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EXLCUTIVLE SUNMALY

The North Cameroon sSccea Multiplication projoct was gesignea te
asslrst the Government of the KkKepublic ol Camer oon develop an
institution to  produce improved varictices  of sced fon
distribution to tarwcels.  The projoe ‘s goal was Lo incloasc
1ncome and productivity ot farmers 1 the Lot thern province.
AlD nelped burla tne physical plant, provided scca production
equipment, and tralned stati., The pnoject budget amounted to
$14.7 nallion with AlD tinancing $14.0 nallion (&8 million
grant, $5.0 million loan), and tne government providing the
renialning $5.1 mallon. Included 1n AlD fi1nancing was a $3.2
million technical ass1stance contract wlth bDevelopment
Asvistance Corporation. About $2.3 willion o!f AlD tunds were
spent through June 1945,

The Ottice ot the Keyglonal Inspector General ton Auult/west
Atrica made a4 program results audit to (1) determine project
progress L meeting 1ts  objectives, (2) assess project
managenent  and  contractor  performance, ano (3) evaluate
complilance witn Alb requlations aita Projoect cegreements., Tue
audit was made 1n Yaounae, and at tne project si1te 1n Goroua,
Camcroon ana 1ncludcd Phnase 11 project activities troh July
1982 tnrougn February 1965,

The auult founu that  limitedy pProyress was  wauc 1h meeting
project objectives auc to a wvery slow  start of nost

activities. Project management anu  conitractor periormance
were  poor; USAL1L mianayement showed SO lmprovenment. The
project's  long-teri progress  was  also constralned  due Lo

guestiohs ol project  viabllity  ang o ccononice feasibilaty.
Coorulindation anonyg government agencles particljyating i1n the
project was poor, anu critical analyses haa Ot beeln made of

Seed  proguction cousty anag selling prices, hlso, several
lnstances ot non-complilance wlth project agreements ana
1ntertial control WeahlieLses wer e fou..a. Ot her thian the

reported deticlencles, the audlt d.SCloscad Do GLHCT  1nt tances
Ol Iatel lal HOUL-COpllalice.

Tue projuct was accigned to do too Ruch 1L tuo sShort a time .
Major  project activitics--technical asslotance, tralning, ah
cons tructioa—-=-were ueloyca. Project progros:s wae also limiteao
by poor contractor periorndance ana  project lhallagement . Pon
Cralple, sceveral members of the tecnnlcal a6u165LalCe tedln (g
not eltfcectively pertorm assigned duties thus lrnating transton
0L tecnnoloyy to government project Ooliicilals., Aloo, USKIL
and project mabagement ara not have  an cftoctive system teo
livatule progress, and project activitien wore not suftirciently
prioriticsea. The  audlt TeCommend:  the ploject he Ttasheao
Lo deterwine What Can realisticaltly e done witnan e projoct
timetrame , assnul« ellective use of tdednnical  antulatance ol
aLblyl prlovities to project Wolk activitge o, Ubhlb/Camer uon
agreed  that the project  necdea wore Ivalistice gouals, Lot
dlsagrecea that the project work plab wal 1haacqguate.,
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