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p 7.7ATE ATEST PROP 0. DATE LATEST PIP 9. DATI PRIOR PAR 
DURATION: Began FY 64__ Ends F-Y.1-7.D,16/4/. 

i 
RP a AELTS I 31469"10.CUS.Cum GLa qotitive b. Current FY matedFY 1 C. Estimated Budget to co letion 

FUNDING Thru Prior . 000 d00 After Current FY: $ 1000 
11. KEY ACTION AGENTS (Contractor, Participating Agency or Volumnry Agency) 

a. NAME b. CONTRACT, PASA GR VOL. AG. NO. 

Diternal Rcvcnue Service Pasa
 

Instiu-c of Public Administration Contract
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. A, LIST OF ACTIONS C. PROPOSED ACTION 

USAID AID/W HOST COMPLETION DATE 

None 

D. RE PL.ANNING REQUIRES E. DATE OF MISSION REVIEW 

REVISED OR NEW: D-PROP DPP [:PROAOEPIO/T D PIto/c Ioo, Janu, 1979 
PNROJ ,.PER_ DCAT'tAGEt: DATE 't. oaAT :O INITIALS AND T10R00:0PEONAM INITIALS AND OATE 

Ipp 



AID 1020-25 (10-70) PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SERIAL NO.
 

PAGE 2 PAR 528-ll-720"W19o2 TO* 
 Uruguay 

II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

UNSATIS- OU'T- PROJECT PURPOSE (X)
CONTRAC MRO, PARTIt-IPATING AGENCY OR VOLUNTARY FACTORY SA7 SFACTORY TANDING LOW MEDIUM NIGH
 
AGENCY 
 1 2 3 4 5 6 7 I 2 3 4 5 

1.General Tax Advisor X 

2.J)at,) Processing Advisor X 

-. Proper~y Tax A ,visor X 

Comment on key factors determining rating 

4. PARTICIPANT TRAINING 3 X 

Comment on key factors deteming ratingIn addition to he 2 partIcipants trained in the U.S. to date, a mobile team of ins
tructors was used this year to train 15 people as future instructors. Some of these
 
were used as instructors in an audit course given to 54 revenue agents. Many of the part
icipants trained in the U.S. were promoted to more respo-qible positions and many of the
 
refoi.. implemented in the project are due to the influence and support of these partici

5. COMMDITIES None 1 1 2 3 4 , j , 2 3 4 1pant;1K 
Coniient on key factors determing rating 

6. COOPERS TING PESNE X f X~ff 
COUNTRY 

b. OTHER 

Comment on key factors determining rating 

The director general and other tax management officials actively support the tax 
modernization program. Very good workiLg relationships exist between the tax advisors
 
and their counterparts and other employees.
 

7. OTHER DONORS OAS ] - f x7 k3 4 

-go for Comments on Other Donors) 
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Ih ' ., d: Comment on key factors determining rating of Other Donors 

T1 OAS ad two advisors assigned to work in the reorganization of the tax offices.One advisor left in October and has not been replaced.
 

III. 	 KEY OUTPUT INDICATORS AND TARGETS 

A. 	 QUANTITATIVE INDICATORS TARGETS (Percentage/Rote /Amount) 

FOP MAJOR OUTPUTS CURRENT FY END OFPRIOI! FY TO TO END FY .1 FY 'J PROJECT
 

PLANNED 67 61 81 8y 94 111 

Annual collections (Rolii ACTUAL 69"

UoS.1) Income and Sales Tax ANCE
Office 	 ....
REPLANNED 	 .
90 100 110 130
 

Instalmnuent Payment Agree- PLANNE% 

2.200 
15 

2.200 
15 

2.000 
15 

2.000 
15 

2.000 
15 

ments (1)A of accounts ACTUAL )2.144 3.2vu 
(2) Amounts ,Millions U.S.$ PERFOR ) 14.239 20 

REPLANNED" . E 
)4.a

2) 25 
O4O 

25 
35. ov-

20 
2.000 
15 

1) Cases PLAN-

- 3.150 
4 

4.200 
5.4 

5.400 
6. 

6.400 
8.4 

8.500 
10o2 

Audits ACTUAL 3. 201o9 
2) Additional Tax 

.ill.ions U.S.$ 
PERFORM-PE 2M 

REPLANNED 

3.4 5.4 
T)3OL
2) 6.8 

400 
n.3 

! ..... _"_ 

6.hO " I0500
10 11.2 

Number of thousands of hec- PLANNED 
 - 8.000 39000 8.900 9.700 11,800 
iLares covtere by property ACTUAL 
tax re i:,n; 	 PERFORM- 6.500
°~\rtlrs 	 ANCE 

REPLANNED 
 ...
 

B 	 QUALITATIVE INDICATORS COMMENT:
 
FOR MAJOR OUTPUTS 


1. 	
As a result of training programs for supervisors and 
agents audit production in additional tax has increased

Increased efficiency and pro 
 1101%7 over 1969 without an increase in personnel..
ductivenr;:L; of audits through
 
trn ininc.
 

2. 
 COMMENT:
 

More efficimt Systems and The use of data processing equipment to control monthly

Controls 	 payments of' tax has resulted in increase] collections 

without increasing personnel. 

A 	The estiiated increase in installment payments is due to a recent change in the law,
decreasing the interest and late payment penalty f'romil and 3% to 2.,
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IV. PROJECT PURPOSE 

A. 1. 	 Statement of purpose as currently envisaged. 2. ame as in PROP? LXYES l NO 

To assist the Government of Uruguay in increasing tax revenue through improved tax
administration.
 
To promote more equitable treatment of taxpayers to 
incrine voluntary compliance. 

B. 	 1. Ccnditjins which will exist when

above purp, se is cchieve d. 
 2. Evidence to date of progress toward these conditions. 

a) 	 Increaecl tax collections Collections hove increased each year since 1964. 
b) 	 I roved luaqpayer compliance The number of tax returns filed his increased 

substantially since 1Q64., 
c) 	 nhproved management techniques Supervisory personnel have been trained. An ins

tructor cadre has been established. Supervisory
controls are being usedl t;o check the quality and 
integraty of audits. 

d) New 360/25 computer installe Computer purchased and analysts and] programersand 	operatnig efficiently. 
 given training coL&rA--PR0,!T NU/iIBER:
 

PROCESS: ACTI 1I: 
 ,..tT%:CUTIALS. 

CT\'ILOC UE 

V. PROGRAMMING GOAL
A. Statement of Proqra mring Goal 

Inprove,- Publ c AdcMinistration, specifically more efficient r+venue collection, leading
to greater re ot:ces for economic development. 

El. Will thu achi,,vener of the pruiect purpose make a significont contribution to the programming goal given thi- magnitude of the nationalproblem? Cite ovid nce. 

The annual go ernment deficit was more than 12 billion peso$ in 1969. Agriculturaldevelopment, barticul r.ly the livestock sector is limiter, y export taes. The improved adm.inistration of the income and 	 other internal taxes and the subsituion ofa land tax f r the export tax will contribute to make ye t system a stimulus rather
than obstacl 1 to economic development. 

-	 /
 


