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Introduction

Cn September 2535, 1982 USAID/EL Salvador author:zed "The Rural
Small Enterprise and C(Cocperative Development Prolect" to be
carr:ea out under an CPG w:ith Technoserve, Inc., the purpose of
wnicn g "to strengther farm coomeratlives and enterprises,
particularly those wilthln tne agrar.an reform secror, and o
foster tnre development of E! Salvador's cooperative movemant."

On July 15, 1983, USAID/ZIL Salvador entzered 1nto a contract wWlith
Agritultural Cooperative Development Intarnatlonal, Wasnington,
D.C. TO ootaln an evaluation of the work which nhas been carr:aed
out by Techrioserve under this OPG since September 23, 1982.

In compliance wiznn ©~13 cContract, the ACDI Study Team has
compilec this draft report for presantatior to USAID/EL

Salvador.
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Table 1

Targets and Achievements of Technoserve
Under Present OPG

Projected Realized Estimated

Estimates
of Original
Froject Goal

10/82-9/85 Rv 3/85 Rv 9/85 (bv 9/83)

Enterprise Indicators

Project Requests [nvestigated 37 -8 30 1357
Project Agreements 36 39 “2 116
Project Act:ivities Analyzed 36 34 60 167"
Project Plans 16 4w 4«8 1335
Plans § Projects Implemented 36 32 38 105%
Ingtitutional Indicators

Training Dropyams 9 3N 34 vee
Activities with dovernmental

institutions 32 13 36 1129
Vtivities with Private

‘ndtitations 22 1 23 SN

DUt ONA INstance,
March 1983,
veen naxceaedod, sone very substantlally, as
column of Table 1.

In all

wna of
will hava
the finol

projected targets were axceeded by tre
Jy tna ownd of Sentamber 19835 all
shown 1n

targets
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* Lack of suopport by the government of Z! Salvador for
the work TNS 1s doing. Some government officials do not
understand the achievements and oenefits of the TNS
program and lack the capac'ty to evaluate 1ts activities
properly.

* Actions by government agencles which are contrary to
the overall loglic of developing cooperative business
enterprise.

* Lack of 1ntegrata2d and coordinated government pol:c:ies
conducive to the promotlon of Coovnerative enterporise and
to the agrar.an reaform proceus and  :ncstitutlons related
to it.

* Geograpnical rectrictions within which TNS can carry on
its work because of tne political violence.

* Financial resource limitations of the program and the
difficulty of financing 1t via collections from
cooparatives.,



Technoserve/El Salvador
Evaluation Report - IQC 17 -7-

Results of Technoserve's Direct Assistance to Individual
Cooperstives

Since :ni1tiat:on of the present OPG on September 25, 1982, a
total of 18 Phase I <cooperatives have recsivad, or are now
receirving, rechnical assistance from Technoserve. A:d to eignt
of these Phase I cooperatives and one Phase IXII cooperative

currently recelve support from TNS. Here 1s a brief summary of
the latest 1nformation avatlable concerning each of the elaght
Phase I cooperatives which have recelved technical asslstance
from TNS 1n the past:

Tangolona

This cooperative, with approximately 200 farmer-members, 15
engaged 1n seven different activities i1ncluding ovoduction of
henequin, cotton, «corn, sugar cane, cattle-ralsing, erc.

Techneosarve agreed to provide technical assistance to this CO-0Op
in one o©f cthese areas only, the production and marketing of
henequin. Prior to TNS support, the annual loss on the heneguln
operatlion for the year ending December 31, 1981 was $87,000.
One year later, thls was reduced to $1,000. Due rto political
conflict n thi1s region, no 1tnformation on tniia cooperative bas
been availapble since December 1982.

El Tercio
This dairy cattle cooperative 1S large, with 600 members at last
report. Before Technoserve began providing acsssistance, the
operating results of this coomerative were not favorable:

March 1980 to April 1981, a loss of $776,688.

May 1981 to Apri! 1982, a loss of $278,346.

May to ULucember 1982, a ioss of 579,846,
Technoserve began working with this cooperative 1n  late 1982,
Operations for the period January 1 to December 31, 1983 showed
a net gain of $122,018. No 1nformation on this cooperat:ve has

peen avallablse S1nece Decamier 1987,

Mayacuaquin

Accorc:ing to rhe latest anformation avallable, TNl Cooperat.va
has 172 farmer-mompers  ans 1o engaged .n cathtle raising ard
heneau:n production. From Apr:l 1980 <hrouah March 1981, before

Technoserve uegan assistanca, the operatinag 1033 on 1%3 hereguin
ACtivIties was Li9%2,670.  Tor the poriod Sanuary 1 - Auqust 1L,
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Status of Technical Awsiutwice Contractu Retween Teohnoserve and

21 Couporatives

Type Io Proceas Aotive No. of
Name of Go-op § Tlawe I |Tlaue 11T 10/1/62  |Coapletod | July'ss ¥Yembers
’I‘An/;f;lfma I 1 \ 190
Taznara X o X X ‘
Hayucaquin X B \ 173
Orajuelo - X X X - 120
El Tarcio X - o ¥ X 600
Tt; Lajau X B b4 X 210
Jan Arturo X X 217
La Clajpinu X X 62
El Cantano R . ) X 91
Flan de Amayo X o T ‘ X 91 ‘
La Florida ) 4 X 37
» 22 de APrid IR T o 1y
J.Hafael B J - I .W;WM 1 70
Ln.ﬂ Yic torian X I e . w‘:(m‘ o 82
Santa Clara ’ X i : - N X 32
El Tatuano | ! - X 10
Lon Lagarton £ T B N - WM547 -
Laus Crunan I T X W 7
J.Joue Mirarar x| T x| g’;«—«—-«-
Amate do Carpo b4 x 88|
Tonold £ T X IJBM
Totalu: 18 6 10 11 3,017
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PINEAPPLE

1. ‘rea Worked - 13.% 13.%
2, Volume o! Production No Yield

3. Y‘”)d e -

FRUITS AND CITRUS
Te Vred Workea 10.3 Mz. 10.9 Mz,

2. Volume of Production No Yield

a) The production results of this «crop are the product of
agricultural practices devalopad two or thrae yaars previously.

Data at TNS

Arrival Current Data Variation
LAS VICTORIAS,
SUGAR CANF.
Ve Area Warked 3V M2, 130 Mz, 77 M».
2. Volume ot Produycttion S,912.%2 1T 7.83%.63 TN “,221.11
VYo Yield S«.A 09 o, 2% 8.}
COFFEFR.
Ve Area Worked “d M, «2 M7,
2. Volume of Praduction 678 QG/Orn 792 an/ore T4
V. Yield 1.l 17.9 1.76
CITRLS FRUITS
T VEea Worker a7 Mz, A7 Mz,

e Productinn Vaiue C 2,05),* € a%,i104, G 28,05,
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As recently as two years ago this ratio
then spment 802 of 1ts efforts on
recognitiocn, #“tc. and only 203 1n res
1ts affirliates.

are a few elements 1N FES
mission 1n terms of struggle. But most
1n terms of service. The battle for ag
been won and now FESACORA's task 15 to
that real benefits accrue to the 1nt
cooperative members. This L the
FESACORA and Tuechbnoserve bas played
Lt.

There st:l1l

S

a

It has been only within the past month

that FECACORA  completed the staffin
offices and supplied them with the nac
and transport. HNevertheless, hefore

established FESACORA was able to nrovid
and variaty of service L i
in Table 6 on the page.,

-

9

following

) Aaflfilra

offi1ces of
suervice-agelivery

IMpEOve .,

A5 the four
operational
doubt w1l

reqglonal
STAaTtUL,

expand ana

Profile of FESACORA's Affiliated Coope
Following 1nterviaws with FDSACORA mana
Study Team visited nine cooperatives a
These cooperatives have been roceiving
DUt never have recelvec any direct a,,;
Ir—cdeptrp INtarviows were conuucted wit

AS550C,at !
members . *

ONG=—-Mmanaqger ,, accountant s,

The main purpos.e of snoege 1nterviews wa
i. What service, thase cooperart:
from FTSACORA;
Se o WNEther fhece gl the Lervioe
J. the deqgres of  ,atrsfact pon or
the aquality of these qorvicae,
4. whar wdlittiona, Lervicas thoy
DY e,
*To obrain compatranie  dara froan eac
Vigltear, SN Sruay Teom conaueread th
standard quostionnatre form premarad i

3.

TE3ACORA

-19-

FESACORA
building
needs of

was reversed;
organization,
ponding to the

ACORA who perceive 1ts
+ almost all, now speak
rarian reform has largely
make 1t work and 1nsure
ended beneficiarier, the
prevalent thaeme w:thin
major role 1n develoming

and
four

oOr two, June
g of
essary

thase

July,
1ts regironal
office equipment

branch offices werae

subostantial number
cooperativas shown

[ A

tea as

move 1n=o full
Ccooperatives nNo

now
tO moember

ratives

gement personnel, the

ftiliatad wish FESACORA.

SerVLCas from FEGACORA

stance from Technosarve,

h key personnel of these
presidents and  board

5 to learn:
ves have been receiving
S hey want and need;
dousanistacnion winh

M and

wouild Llire FESACORA to
ho ol the cooperativant
voanterviews £oliowing o

aavancae, fSae Appandlx
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(4)

(3)

(6)

Virtually no activitias have taken place and noth:ing
specific  has  been pl.onned tour the near future according
O the saven cooparative representatives presaent at thiz
lnterviaw.

The regironal fecerarion  renrted o two-story buirlding,
Installed furniture  and offi1ce  equipment, hired a
secretury and an accountant but has no vehicle.

The value of a snare of capital 15 5100 and $673 had peen
collecred by the time of founding.
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