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REPORT SUMMARY

This is a summative evaluation of the two major activities of the
formal education element of the non-formal education project in
Honduras. Work on the project began under AID Grant No. 522-0108 in
1976 and continued under AID Loan No. 522-V-031 in 1978. The evalu-
ation was conducted by a professional educator on the staff of
Development Associates, Inc.

The two major activities of the project were the In-Service Teacher

Training Program and the Program of Training in Research and Evalu-
ation. Each program is based within the Ministry of Education and

though related, thev are distinct groups and are treated separatelv
in this report.

The In-Service Teacher Training Program provided an intensive 18-month
period of formation of 24 experienced Honduran teachers, to prepare
them to provide in-service training for other teachers. The particu-
lar kind of teaching called for in the in-service training would work
toward the national goals of ~ore participatory education and schools
that are more involved in the country's process of development. The
In-Service Teacher Training Group (ITTG) alternated periods of re-
ceiving training at their base in Tegucigalpa, with periods of
providing training in field trips to rural areas. They made six field
trips in all, spending a month each time giving onsite in-service
training to rural primary school teachers. Together with four advi-
sors they covered 157 schools and provided in-service training for 657
teachers in the program. Although a qualitative report of results is
not possible, quantitative data indicate that some improvements have
been made in the schools and that the climate for change has been
inritiated. Institutionalization of continuous teacher in-service i5
recommended.

The second major activity of the project was the Program of Training
in Research and Evaluation. In this program, a Rescarch Team com-
posed of eight experienced Honduran teachers was trained over a
period of two years in rescarch methodology and evaluation. This
report covers only those activities underway or completed since the
mid-term evaluation in July, 1978. Most of their training was com-
pleted by that time but there have been some training activities
since then. The bulk of the time has been spent on filling work

orders from the MOE and other agencies. Since the mid-term evaluation
the team has done nine research assignments, during which they con-
tacted a total of 442,438 persons. The Research Team has ably demon-

strated their capability in rescarch and evaluation.
In summary, the performance objectives of the GOH/AID agreements re-

garding capacityv-building in the MOE for teacher inservice and for
research and evaluation have been achieved,
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CHAPTER I
INTRODUCTION

Project Description and Background

This is the end-of-project evaluation for the formal education
element of the non-formal rural education project in Honduras.
Work on the project began under AID Grant No. 522-0108 irn 1976
and continued under AID Loan No. 522-V-031 in 1978.

Under the original scope of work, the project was to develop the
capabilities of the Guovernment of Honduras (GOH) staff to design,
execute and evaluate non-formal and formal programs oriented to
development of the rural areas. Both the formal and non-formal
programs were to be within the Ministry of Education (MOE), carried
out on a test basis in two rural regions.

Specific targets for the project to be achieved by September,
1978 were:

e A minimm of 16 professional persomnel, including eight from the
Department of Primarv Education, trained in investigative metho-
dology for rural areas; and in planning, supervising the execu-
tion of, and evaluating formal and non-formal education programs
in rural areas.

® Ten learning programs affecting 5,000 adult beneficiaries in two
regions, designed, pretested and being implemented.

® Six learning programs designed, pretested, modified and being
implemented in at least 50 primary schools benefitting about
4,000 children in two regions.

® Fifty premoters and 400 monitcrs t:ained to implement non-formal
educational programs and 50 primary schonl teachers trained to
implement Central/Satellite school educational programs.

Several factors altered the original direction of the project,
however. One was an nrganizational change made by +he Government
of Honduras (GOH) during the time between the signing of the
first agreement ir June, 1976, and the signing of the second
agreement in September, '976. A< thav time, the GOH developed a
policy to coordinate all non-formal education under the Conscjo
Superior de Plancamientc Economico (CONSUPLANE). This took the
non-formal education component out of the MOL. Thus, in most
respects two projec:is were created, the non-formal education pro-
ject and the formal education project.
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The following diagram illustrates the project evolvement.

LAID Project Grant No. 522-0108
l |

Formal Education Non-formal Education
MOE CCNSUPLANE

|| AID Project Loan |_
No. 322-V-031

In-Service
Teacher Training Re%::;ch
Group

Per the terms of PRO-AG 522-5-TQ, the resources of project
522-0108 were divided between the MOE and CONSUPLANE as follows:

MOE CONSUPLANE TOTAL
Actual expenditures $108,471.20 $189,551.34  $298,022.54

(For the budget breakdown see Appendix D.)

The Ministry of Education formal education project involves two
major activities: the In-Service Teacher Training Program and
the Program of Training in Research and Evaluation.

The In-Service Teacher Toaining Program proviced an 18-month
intensive course for 24 Honduran teachers. This course prepared
them to provide in-service training for other teachers. The goal
was that with improved tecaching there would be fewer repeaters
and dropouts and a greater appreciation of the value of education
by rarents. It was cxpected this would lewd to larger primary
school enrollments and ultimately to a tetter life for Hondurans.

The training program placed strong cmphasis on the practical and
including the following: research, evaluation, group dynamics,
curriculum, methodology, techniques, and didactic materials.
Trainees were expected to teach these same practical skills to
other teachers.

The group alternated periods of didactic formation at their base
in Tegucigalpa, with one-month field trips to rural schools 1n the
51X departments in the North most affected bv hurricane damage.

In in-service sessions with rural primiary school teachers, they
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tested and revised the Teacher Learning Frogram. (The Teacher
Learning Program was the sum total of all the elements of Teacher
In-Service Training.) This program relied heavily on the feedback
and evaluations these teachers furnished. Repeated visits, six

in all, provided followup of teachers' implementation of in-service
training. Overall, the 24 teacher trainers with fou- advisors,
covered 157 schools and provided ian-service training for 657
teachers in the program.

The In-Service Program is designed to train teachers to develop
primary schcol students who are well grounded in the basics of
reading and mathematics. Perhaps mor2 important, they are given
an appreciation of the need for these skills. Through a process
of holistic personal development, students learn the skills of
group participation, critical thinking, awareness and analysis of
community problems and how to secek original solutions to problems
lhe teachers in the program demonstrated extraordinary dedication
and proved themselves capable of training their counterparts.

The curriculum and methodology of the In-Service Training Program
was solid and well-developed. Naturally, the degree of effective-
ness varied from school to school. The extent to which teachers
utilized the in-service training they received differed greacly,
depending on such factors as their own receptivity, peer and
supervisory support, and the attitude toward the role of the
teacher taken by participants.

Of significance, the program is adaptable for use throughout
Honduras except in those areas where Spanish is not the mother
tongue. For example, in Islas de la Bahfa and Gracias a Dios,
English and Indian languages are spoken, necessitating either
modifications or another triining approach.

Besides the In-Service Teacher Training Program, the second ma;or
activity of the formal education project was the Proygram of
Training in Research and Evaluation. Thus tar a Research Team,
composed of eight certified teachers, has completed two vears of
intensive training in research methodelogy and evaluation. These
specialists provide the Ministry of Education with a research
capability upon which to base decisions in the education sector.
Significantly, theyv are Honduras' only certified technicians in
research and evaluation. Moreover, not onlv have thev received
training in these areas, thevy have also done some training of
others.

The MOE records show there nave been manvy requests tor the team's
skills. Relatedlv, since the mid-rerm project evaluation in
July, 1278, the team has done nine resedarch assignments during
which they conracted a total of L2458 persons. The most exten-
sive study they made was the National Dducation densus which

reached, by questionnatry, 00,000 parvents o!f school-aged children.,
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Because of their sincere dedication and proven competence, the
team has earned the confidence of various sections of the Ministry
of Education and other agencies of the government who have called
upon the team in their needs for research. There is no doubt the
team has been highly productive. It became apparent during their
work, however, that they need more training in inferential statis-
tics if their work is to render maximum service to the Ministry.
Nevertheless, as indicated earlier, the team is presently capable
of training others in research and evaluation techniques; in this
way it is potentially able to multiply the benefits of the project
considerably.

Description of Evaluation

This repert presents a final evaluation of the formal education
element of the non-formal rural education project of the Ministry
of Education (MOE) of Honduras and USAID/Honduras begun under

AID Grant No. 522-0108, and continued in AID Loan No. 522-V-031.
The non-formal education element of the project under A{D Grant
No. 522-0108 has not yet been done. The objectives for this
evaluation as determined by the contract provided by AID arve:

e Evaluate the effectiveness of the training in curriculum design
and educational administration provided by project technical
assistance to the In-Service Teacher Training Group (ITTG) of
the MOE, including:

- Evaluation of the learning program designed for pri-
mary school teachers by the ITTG; and :

- Evaluation of the content and methodology of curricu-
lum training received by the ITTG.

® Evaluate the progress of the educational research group since
the mid-term evaluation (July, 1978), with reference to the
nature of their activities and their relation to project outputs.

The overall purpose of this evaluation is to assess the project's
usefulness to AID and Government of Honduras (GOH) planaers in
designing and implementing future projects whose goals are to

improve the educational and skill levels of "campesino' families.

The evaluation was conducted by a professional educator on the
staff of Development Associates, Inc., and included the following
means of information gathering:

e Documents from MOE and AID files were reviewed (see Biblio-
graplys, Appendix A),

e Onsite visitations were made to Puerto Lexpira in the Depart-

ment ot Gracias a Dios, La Ceiba in the Department of Atlintida,
and Calpules v Arenales in the Deparaneat of Cortds .
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® A questionnaire was created and administered to the ITTG (see
Appendix B).

¢ Interviews were conducted with the Technical Commission and
members of the ITTG, the Research Team, technical advisors
to the program, superviscrs, teachers, students, and AID staff.

® Group discussions were held with the ITTG and the Research Team.
In addition, the evaluator attended and participated in meet-
ings with supervisors, the ITTG, and the Research Team.

Findings, conclusions and recommendations included in this report
are drawn from all of the above sources.

When not on field visitation, the ovaluator divided her time {four
weeks) about equally between the AID and MOE offices. The profes-
sional and support staffs of both organizations were at all times
cordial and ready to help.

The evaluator visited one Central school in Cortds and one Satel-
lite school in Atldntida. A larger sampling was not possible due
to constraints of tim., plus the fact that many schools were
closed because of heavv flooding, and in the remaining schools,
normal instructicnal acuivities had given way to end-of-vear
activities. Furthermoi~, the ITTGC returned to Tegucigalpa after
completing their sixth field trip and there was a need for the
evaluator to spend time with this group.

This report is divided into two parts, one on the In-Service
Teacher Training Program and the other on the Research Team. For
cach group we examine the bachground, training, and problems,

and then present the findings, conclusions and recommendations.
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CHAPTER 11
IN=SERVICE TEACHER TRAINING PROGRAM

A, Background

As indicated earlier, in 1976, AID Grant No. 522-0108 between GOH
and AID/H began an In-Service Teacher Training Program. This ef-
fort was a component of the formal education program effort carried
out as part of a large project called the non-formal rural educa-
tion project. AID Loan No. 522-V-031, in 1978, continued the non-
formal education component of the project. In dcing so, it focused
the work on the six departments hardest hit b: hurricane Fif{.
(Departments of Gracias a Dios, Islas de la Bahfa, Coldn, Atldntida,
Yoro and Cortdés.) From the beginning, however, the objective of
the education component was to provide training for a group of
Honduran educators who in turn would be capable of providing in-
service teacher training to primary school teachers. The more

specific program goals develcped by the MOE under AID Grant No.
522-0108 were:

® To provide ongoing in-service training of Honduran teachers to
assure the continued improvement of the quality of education:

e To integrate education into the development process, especially
in rural areas;

® To prepire teachers to participate in orientation and promotion
of socioeconomic commmnity development using the resources of
the local environment:

¢ To coordinate the activities of national and internaticnal in-
stitutions in mitters of education: and

e To continuously plan, execute, supervise, and evaluate the in-
service training of educational svstem persennel

In addition there are two goals in the National Development Plan
(1975-1979) relevant to the project:

e To make education more democratic (participatoryv); and
e To make education an integral part of the developmental process.
(It is worthy of note here that the National Development Plan for

1979-1985 calls for an ongoing svstem of in-service training for
tecachers. )
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Below is an outline of the organization of the various groups of
p2ople in the In-Service Training Program (ITTG) and a brief des-

cription of their place of work.

1. Technical Council

Functions:

a) Set policy;
b) Approve work plans, personnel selection; and
<) Approve construction and equipment plans.

Members:

a) Sub-Secretary of Public Education for technical matters;
b) General Director of Planning and Education Reform;

c) General Director of Secondarv Education; and

d) General Director of Primary Education.

2. Tecnnical Commission

Functions:

a) Carry out directives of the council;

b) Coordinate in-service activities;

c¢) Develop work plan for ITTG;

d) Plan and develop supervision and evaluation program; and

e) Act as counterpart of Advisorv Comnission.
Members:

a) Specialist in cu-riculum, in-service school administration;

b) Specialist in sciie-educaticnal research and group dynamics;
and

c) Generalist, respensible for oducational materials.,

3. Technical Advisor

Functions:

a) Advise Technical Commissicn: and

b) Advise and train the [T7T6G 47 qrour. dynamics; curriculum,
research, agministration, ovaluation, teacning methodology,
and didactic warterial,.
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Staffing:

Expert in curriculum/educational administration (18-month
AID contract).

Other Technical Assistance:

a) Expert in socio-educational research and group dynamics
(rural social anthropologist, AID contract);

b) Specialist in didactic materials (audio-visual) (six-month
AID contract); and

c) Specialists in curriculum and supervision (two-wezk seminar,
AID contract).

4. In-Service Teacher Training Team

Functions:

a) Carry out basic research;
b) Develcp their own integrated curriculum:

c) Provide in-service training for teachers inclusive of systema-
tized followup and feedback procedures; and

d) Evaluate program activities.

Members:
Twenty-four certified teachers, all with classroom experience,
some with supervisory experience, and all with specializations

in different subject areas.

5. Support Staff

1 Administrative Assistant
1 Secretary

1 Office Clerk

1 Bookkeeper

wu

Drivers (when on field trips)
6. Location

The ITTG work arca is in an isolated part of the Ministry of Education
building. The Administrative Office has eight desks and four file
cabinets. The ITTG uses an adjacent, large room with 19 student chairs
and a blackboard. They have no desh space or storage ares.,  The bath-
room, with occasional rmunning water, doubles as a «torage closet. The
telephone wis never connected, and the mimeograph never worhed,
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The following is a description of the content of the training re-
ceived by the ITTG. The description includes orientation to the
program, pedagogical content, and participation with other insti-
tutions.

General Content

l. Orientation

The first part of the team's training period was spent in
arriving at a philosophical agreement among the members about
basic questions such as: What is education, the role of the
teacher, the role of the student, and the role of the parent
in education? This was followed by thorough training in grou”
dynamics through which the team developed a sense of cohesion
without losing individuality. Training emphasized good rela-
tions with teachers, students and community, as well as how to
motivate communities and teachers to action.

The team also was trained in research and evaluation techniques
and methodology, using an anthropological and scciological
approach. Methods studied were direct observation, active
participation, questionnaires and interviews, as well as how to
select the best research scheme for each situation.

For further professional development, each team member received
a copy of 34 selected readings for individual study, and for
group analysis and discussion (see Appendix B, pp. 6-9, for a
list of these materials).

2. Pedagogical Content

The pedagogical content of the training received by the ITTG
included theory approach, techniques, materials development,
curriculum and supervision.

The team studied various theories of arning and child
development, with an emphasis on the ..ecriecs of Piaget. A
teaching approach called Integrated Learning Units (ILU) was
introduced, whereby students participate in the entire learn-
ing process. Students begin by planning the curriculum with
the teacher (what will they learn? why?). Thev then organize
the content around certain questions (where? when? who? whv?).
After implementing their plans for learning, they analv:ze,
evaluate and make new plans for learning.

Teaching techniques and methodology formed a major part of the

training. Techniaues were presented for working with more
tharn cne srade at 1 time, for s:tudents! independent werk, and
for student ovaluation and promotion based on criteria other
than the final examination. Methods of teaching reading and
mathenmatics focusod on the importance of svitemptic mastery of
graduated levels of difficuley. Reading techniiques included
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syllabic, phonetic and audio-visual techniques, as well as

the use of sight words, stories and experience charts. Further
work in techniques and methodology was done in language arts,
handwriting, science, social studies, art and music.

One of the most practical elements of the pedogogical content

of the ITTG training was in the preparation of didactic
materials. Trainees learned to make a wide variety of audio-
visual materials with a special view toward improving and making
low-cost teaching aids by using materials found locally.

In curriculum, the trainees examined various framewcrks,
theories and models and the relative merits of each. As part
of their training in supervision, trainees developed five
models which could be adapted to actual school situations in
the six departments.

Cenferences Given bv Resource People from Other Institutions

In addition to their own training sessions, manv sessions were
arranged for presentation to the team bv outside resource
people. These sessions included:

® Specialist in non-formal education from the Programa Nacional
de Educacicn Extraescolar de Honduras
lopic: Non-Formal Education

e Advisor froum the Ministry of Education

Topic: How to Plan Independent Work When Teaching Two or
More Grades at Once

¢ Expert in agrarian reform, from the Programa de Capacitacidn
Campesina para la Reforma Agraria (PROCARRA)

Topic: Agrarian Refomm
e Education specialist from UNESCO
Topic: Non-Formal Education and In-Service Programs
e Sociclogist from the University of Honduras
Topic: Philisophic Bases of Education
® Specialist in natural science, from the University of Honduras
Topic: Natural Science in Primarv Schools
® Specialist in Spanish language, from DIGEPRE
Topic: Readiny and Writing in the First Grade of Primaryv

e Specialist in art education, from the Encuela Nacional de Bellas
Artes

Topic: Art in the Primary Schocl
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[ Sggcialist in music education, from the Escuela Nacional de
Musica

Topic: Music in the Primary School
e Curriculum specialist rrom UNESCO

Topic: Integrated Learning Units

® Professor of primary education, former national director of
primary education

Teopic: Rural Central/Satellite Schools

e Anthropologist from AID
Topic: Anthropology and Curriculum

4. Participation of ITTG Members in Outside Training Activities

Besides receiving input from outside institutions, the ITTG
participated in a number of training activities in various
regions of Honduras and in Panami. Thev include:

» First Central American Seminar on Curricular Development (one
participated) July, 1978, Tegucigalpa.

® Workshop on Group Dvnamics and Audio-visual Resources (two
participated) two weeks, September, 1978, Tegucigalpa.

® Interchange of Idevs and Experiences with Panamanian Curricu-
lum and Educational Reform Units (23 ITTG, plus three members
of Technical Commission) November 26-December 4, 1978, Panama.

e Uonference of Departmental Supervisors (three attended)
December, 1978, Honduras.

® Cbservation of Work of a Supervision Greup in Training at the
Escucla Superior del Profesorado in the Taulabe and Juticalpa
zones (all ITIG members).

Seminar or Deparcmental Supcrvisors (three [TTG, ene Technical

Cemmissicon) Janwiry, 1979, tonduras,

® Seminar on Non-Formal fducation (two ITTG) January 20-February
- —~ 7

5, 1979, Danlt.

e Seminar cn Making and Evaluating Investment Projects (cne ITTG)
February, 1377, lHonduras.
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5. Coordination

Coordination with other institutions was a major goal of the
program, wnich defined coordination as

e identification with other institution(s); and

e achieving common objectives through concerted
action,

Intra-institutional coordination was the most difficult to
achieve. In 1979, there were 12 meetings for the purpose of
coordinating activities of the In-service Program within the
administration or the MOE. There was a general lack of con-
sensus among the team about the success in achieving this
cocrdination. However, all members are disposed to continue
efforts in this direction, and there have been encouraging
demonstrations of good will on the part of the administration.

The ITTG made a number of efforts to ac.ajeve coordination.
There were m2etings for information, cooperation and coordina-
tion with branches of the MOE and other institutions. These
nmeetings were with a variety of agencies including: the
Department of Extension and Technical Assistance for Primary
Education (MOE), the National Cormission of Reform (MOE), the
Curriculum Unit (MOE), the Research Unit (MOE), the Techniral
Support Services for Educational Programs (MOE), the School
Construction (MOE), the Superior Teacher's School "Francisco
Morazdn,'" the National Program of Non-Formal Education
(PRONAEEH), the Institute of Professional Formation (INFOP),
the Ministry of Natural Resources, the National Agrarian
Institute (INA), the Regional Junta of Development, Second Mili-
tary Pegioun, based in San Pedro Sula, and the Agency for Inter-
national Development (AID).

In December, 1979, the ITTGC will visit all five Normal Schools
to give an orientation to tne In-ervice Teacher Training Pro-
gram. Then in Janvary, 15,0, a Jdiscussion of the program with
the ITTG is5 on the agenda of a neneral meeting for all depart-
mental supervisore,

Taken topgether, '' of the foregoing eclements of the trainces'
formation inf{lveaed the design and content of the product:

the Teacher Ti-fervice Learning Program.  What follows is a
description of rhe Teacher In-Service Learning Program - how it
was developed and inplerented and the nature of its content,

C. Teachor In-3ervice Learning Program

The Teocher In-Service Learning Program is5 the sum total of all
thr clencrrs of in-service training as given by the ITTG.  The
Learning viopram was designed for primarv school teachers by the
Technical Commission, the Technical Advisor, and the ITTG. Each
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Two especially innovative elements of the program were the
agricultural courses and the praztical projects, both of which
are described below.

Practical Projects. AID Loan No. 522-031 specifically called for
"provision of funds for special practical projects initiated by
project schools." These are a kind of learning laboratory for the
purpose of providing rural schools with start-up costs for learn-
ing experiences that have practical application for students.

Some examples are: raising pigs, chickens, rabbits, fish, bees:
growing rice, yucca; dressmaking.

The ITTG members promote the idea of practical projects to
teachers in the program, who complete a questionnaire to determine
their level of interest. After observation in the classroom, the
ITTG members consult other teachers in the school, as well as the
school director and departmental supervisor.

Barring any problems thus far, a meeting of parents, teachers and
all students of the school must be held to determine the level of
interest and to decide the type of project. A formal application
which specifies objectives, budget and time plan is then sent to
the ITTG office, where the selection of applications is made.
Applications are sent to DIGEPRE for official approval, and from
there to the Office of Construction which manages funds. A check
is then sent to the director of the applicant school, who is held
responsible for its disposal and the return of invoices paid. In-
voices for expenditures are sent to the ITTG office for verfica-
tion.

Several conditions regulate the practical projects. Food-related
projects must be for the purpouse of learning to increase food
production, and not for immediate consumption by the school popula-
tion. All projects must have the potential to recover funds spent,
and funds recovered must be used locally for another practical
project in the school, to expand the same project, or to improve
the school. No more than $500 is npranted per project.

Of the $100,000 assigned to this project under AID (522-V-031),
the first $20,000 has been spent. This is the first part of the
funding. All of it has been used and as soon as the 1nvoices for
expenditures are all returned from the project schools, the second
part of funding will be available. A waiting list of 37 applica-
tions 15 pending. Since October, 1278, 47 proiects have been
tunded.

The following observations are from the evaluiator's onsite visit
to San Juan Pueblo, Department of Atldntida, where aractical
frojects are underway:

Using the lund surroundine the wchool (abont one crvye Block ) srudents
and teachers are cultivating vieca for feeding three prg. they nlin to
raise, beginming February, 19650, Parents and wtudents. have censtnicted

DV ELOPM N T ASSOCIATES, NG, mmm—)







-18-

classes would not be interrupted, since colleagues of teacher-
enrollees covered their classes, often teaching double sessions
with no extra pay. Some enrcllees attended the courses half-dav
and taught half-day. In all, INFOP would allow greater returns for
the money invested, more enrollees and at no cost for training.

There was evidence in several places that teachers who had taken
the courses were applying knowledge gained. For example, the
practical projects of pig raising in Isleta, Coldn, and chicken
raising in Zapotal, Cort€s were enlarged and improved after
teachers had taken the courses.

The following is a report from the evaluator's classroom observa-
tion in Calpules y Arenales, Department of Cortés, which demon-
strates an application of what was learned in the agricultural
courses.

Sixth grade: The class was having a review les-on on “ow to deliver
a baby pig.

Teaching technique: Questions from teacher, then students questioned
each other. Lack of written materials alleviated bv a student's
reading short sections of a booklet. Reading used as basis for fur-
ther questions and discussion. Students were obviouslv interested.
Teacher used several opportunities to bring out something to learn
from other subjects (math, spelling, etc.).

Problems Encountered

In the various Teacher In-Service Learning Program activities, a
numter of problems were encountered which inhibited the work to

some extent. Some of the problems were general and others were

directly program-related,

The baseline data collected in June, 1978 by the ITTG on their
first field trip revealed that all six departments had certain
problems 1n common. Thev included: lack of teaching methodology,
scarcity, lack and poor use of teaching material: lack of super-
vision; poor implementation of student evaluation svstem; iittle
involvement of the school in the community; poor phvsical condi-
tion of the schools; i:l-health and poor hvgiene of students:

lack of equipment or equipment out of order: and plans and pro-
grams far from reality.

Additional problems were subuequently revealed in other field
trips. Supervisors were unable to cover all the schools assigned
to them and they felt a lack of communication with teachers.
Teachers were unprepared for therr work and manvy lacked certifica-
tion. There was oa ocritical lack of housang, {or teachers, many of
whom were living out-ide the community where they work. There

was a raptd turnover of teachers and a oneed for teachers who would
stay an the rural area. Fiually, teachers felt o lack of material
support trom the Mob,
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The general consensus of supervisors, teachers and ITTG members
is that (1) initial negative reactions to the program and prob-
lems are being overcome, and (2) implementation is a slow process
but a beginning has been made.

The following is a ccmpendium of results which have been reported
with increasing frequency during the last 18 months by the super-
visors, teachers and ITTG mrmbers.

Supervisors

e Participated in program activities; attended seminars and meetings;
made followup visits to schools.

® Received feedback from ITTG regarding problems in their district
schools.

e Had opportunities to possess, study and discuss the Honduran National
Plan and other documents related to education in Honduras.,

Teachers

Changed their attitude toward the role of the teacher.

Improved their relations with students, more interchange with them,
e Are making more heme visits.
® Are using more yrouwp worl in teaching.
® Arc working together more with owner teachers.
® Are participating in more community functions,
® Report better rapport with supervisors and auxiliaries.
e Make and use teaching materials demenstrated by ITTG.
e Arc more will'ng to seel technical anivstance from ITTG.
e Are purting :nto practice the Intesrated Learning Units,
e Are asking for more n--ercice tramnng,
o Are making increaced use of ML texthooks .

Parents

o Chanped therr attitude frem resistance to positive interest and
COO])!_‘ ration.

e Participate ir school activities, especially in practical projects,

DEYRLOPMENT ASSOCIATER, INC, mcm—




-21-

e Have closer ties with schools, visit more frequently.

e Continue to demonstrate interest in the program.*
Students

e Participate more in the teaching/learning process.

e Demonstrate more self-confidence and involvement in school,

e Show an increase in ability to work in groups as well as indepen-
dently.

e Are involved in practical projects and in cerrmunity invelvement
projects.

e Are investigating pritlems and seeking solutions (Integrated
Learning Units).

Other

+ass media was used for informing the public about the In-Service
Teacher Training Proeram: radio (Yoro) and newspaper (Colon)

Table 1 records yeneral impressions gained by the ITTG in

their classroom observiations in project schools. Although

the qualitative aspect of the extent of implementation cannot b
measured, the table jserves as a raugh quantitative estimate.

(¢

After each field trip, the group from each department wrote a re-
port. The tellowinyg is from the rinal report made 1fter the
[TTG's sixth and lust field trip to the Jepartment of Cortds,
November, 1274, dt the time of vriting this was the onlvy final
report complered,

Final Peport and tvaluation, Cortds

The instruments used were direce observation, individual question-
naires for teachers, and group 1nterviews with students and
teachers. The [TT6 spent ane dav in cach of the 29 schools.  When
asked 1t thev would continue usine particapatory mothodoloyy in
teaching next vear, all but ive o the 123 teachers said Mg,
Presented an Table 2 oare some of the obhservations made hy the [TTC
of their Yinal ite visits to the schoaals in Cortds.

A

aambers in attendance At rdr"nt)'tPIL\ch [TTG meetings, ‘OVﬂPb”r, RN
Deparzment ot l<xk",. Rio 3lanco v, fueros Aires L1y, Bl Zapetol ©
tulonia Bogrian 39 Calpules v Arenles "0, Qivera Perndndez 137, I Carmen 67,

san Cristoral 35,

1
[ ’
3,
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TABLE 1

OBSERVATION OF TEACHERS APPLYING ELEMENTS OF

IN-SERVICE TRAINING

(IN ALL SIX DEPARTMENTS)

Observed in the Classroom

Increased participaticn of children in learning
Use of methodology for teaching reading and math
Students greuped for reading according to levels
Teac! 2rs prepare their reading lessons

Textbooks from the Ministry being used by students
Use ot didactic materials wade with local materials
Use of self-evaluation by teachers

Mathematics taught svstematically by graduated
level orf difficulty

Use of practical projects as learning laboratories
in the schools

students working in small groups

Increased involverment of parents in school

ACTIVItIes

Increased invelvement of teachers in communi ty
ctivities

bome of the audio-visual aids made hy classroom
teachers daring n-service and used in teaching

- tlash-carl holders

- picture collections

- abacus

- place value chart

- math pames

- tlash cards tfor reading and math

- magic markers (homemade)

- ditty (hoemenade)

- flip chart

- tflannel toard

- murals

- pusters
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Number of the 24 In-Service
Team Members Who lave Ob-
served This during Class-
room Visits

blel

-

11
19
17
17
20
19
19

18
20

18




TABLE 2
OBSERVATIONS OF FINAL SITE VISITS

Frequency of Response
Observed in the Classroom (at 29 Schools)

1. Change in conduct of children (participation, coopera- 20
tion, research)

9

Integration of elements of in-service training into 11
classrocm activities

Improvement in physical appearance of the school 17

- e

Participation of parents

. Change of attitude of teacher (responsibility, rela-
tions with students, parents and peers)

Y

6. Professicnal preparation of the teacher 12

7. Practical projects functi.ning

8. weakness in applving methodology of the program 22
9. Parents' lack of awareness of the program 15
10. Lack of resources for teachers to consult ‘ 14
l1. Lack of program orientation for school directors 10
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8. Expertise in curriculum needs to be further developed.

9. There is a lack of clear role definition by the Ministry for
the In-Service Teacher Training Program. The ITTG, specially
selected from among many applicants, started out at salaries
but a shade higher than teachers' salaries. For those who
had been supervisors, this meant a cut in pay. Most members
have the added expense of living away from their home towns.
After two years of specialized training, the ITTG have reccived
no increment in salary, although the teachers have receivad a
raise. The position of the ITTG is unstable and uncertain,
their contract ends December 31, 1979.

In light of the foregoing, the evaluator concludes that this pro-
gram should be continued ideally to become institutionalized
within the MOE. The project objective has been achieved: to
provide training for a group of Honduran educators who in turn
would be capable of providing in-service teacher training to
primary school teachers. A group of 24 Honduran teachers have
completed an 13-month training period during which time they pro-
vided about a month of in-service teacher training onsite to 657
primary school teachers in 157 schools (see Table 3 on the
following page).

Recommendations

1. Increase the number of in-service teacher trainers. Now that the
ITTG of 24 hus completed an intensive training period, divide
them into smaller teams to train other personnel to be in-service
teacher trainers.

2. Include trainecs from regions not vet represented in the [TTG
- . I d
(Islas de la Bahia, Mesquit{a, etc.).

3. In the In-Service Teacher Learning Program, strengthen the curricu-
lun work. Diminish the scepe of work to be covered in one field
trip and concentrate on covering fewer activities more thoroughly
to allew time tfor internalization.

4. In areas where students have limited or no proticiency in Spanish,
consider the provision of bilingual education. Prepare those
who will be working in these areas with snewledge of how to teach
Spanish 15 a second lanmuge.,

5. Integrate the In-Cervice Doacher Training Provram into the Normal
Schools.

6. Improve the phvircal facilitie. waed Sor LTI puIToses,
In addition, he ovaluator recommend: that the In-ervice Toacher

Training Prooran should bYe contintued and become institutionalized
within the ‘o,
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TABLE 3

BENEFICIARIES OF IN-SERVICE TEACHER TRAINING PROGRAM

1979
Department Rural I'ilot Schoels Total Schools Number of | Number of Number of
(Central Schools) (Central/Satellite Schools) | Teachers Students Communities
Cortes 5 29 181 7,980 29
Yoro 4 29 114 4,941 29
Atlantida 5 28 116 5,748 28
Coldn 10 39 126 6,079 39
islas Je la Bahfa 3 17 31 1,207 17
vriacias a Dios 3 15 63 2,260 15
TUTALS 30 157 631 28,215 157




CHAPTER 111
RESEARCH TEAM

A second group to receive specialized training within the MOE was the
Research Team. Although the ITTG and the Research Team are two dis-
tinct entities and are treated as such in this report, the Research
Team played an important role in thea training of the ITTG. Training
in research and evaluatior was one of the components first implemented
in the ITTG formation. The Research Team assisted with this training
for about a vear. One member of the Technical Commission of the ITTG
had also been a member of the Research Team, so from the beginning

the two groups have had a close relationship.

The Research Team had already done considerable investigative research
in the six departments in 1977. In 1978 when the ITTG began to pre-
pare for work there, they used the data already available as a spring-
board to further research done on the first field trip. This new
research included structured and semi-structured interviews, and pre-
coded questionnaires. The Research Team assisted the ITTG in planning
and implementing this. Although the ITTG has basic knowledge of
research and evaluation, they recognize that the expertise of the
Research Team goes beyond their own. There is a mutual respect for
professional territoriality.

In this section of the report the general background of the Research
Team effort is presented, a description of training received and
provided is given, a report of findings, and a case studvy of one pro-
Ject is included and finally, conclusions and recommendations are
made.

AL Background

AID Grant Agreement 522-0108 provided for eight professional
personnel from the MOE Department of Primary Education to be
trained in investigation and evaluation techniques. The basic
goal of this effort was to vrovide educational planning and re-
search capability to the MOE by equipping its personnel with the
knowledge and skills necessary for rescarch and evaluation. Eight
certified teachers, three of whom had been supervisors, made up
the Research Team. They are from all parts of the country,
Within the team there is a General Conrdinator (appointed by the
Ministry), a Work Coordirator (rotates every 30 days), and a key-
punch operator. The Research Team is part of the MOE Direccidn
General de Plancamiento v Reforma Educativa (DIGEPRE),
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LOCATION OF RESEARCH TEAM WITHIN DIGEPRE

DIGEPRE

Ceneral Administration
Sub-director

Legal Advisor

Department of
Administration

Department of

: Depariment of Department of Department of
Educational ; oo
J £ :’
Reform Programming Statistic Research
Curriculum .chhnlial Archives
Section turriculum Section
Section
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D. Findingi

The nine projects described below indicate the progress made by
the Research Team as well as the nature of their activities. One
of the project outputs as stated earlier was to give the MOE a
capability in educational research; the Research Team in carryving
out these projects has demonstrated this capability.

In the following pages a synthesis of the nine projects completed
or underway since July, 1978 is provided, as well as a case study
of the fifth project, Basic Education.

1. Sector Responsible:  DIGETRE

Project: Estimation of Damage Done bv Hurricane Greta in
Gracias a Dios and Islas de la Bahia

Area: Depgrtmcnts of Gracias a Dios and Islas de la
Bahia

Period: October-lecember, 1978

Population: School directors

Objectives:

Statistical information about damage to schools
caused by Hurricane Greta

Techniques: Semi-structured interview
Cases: 51
2. Sector Responsible:  EDUCREDITO
Project: Tuition Loans for Secondary Students
. 7’

Area: Commmities of Langue, Goascordn and environs,
in the South

Period: November-Decerber, 1978

Population: Students of prades o, 7, 8, and 9, parents and
teachers

Objectives: Determine parents' interest in tuition loan, rea-
sons for students not going bevond wixth prade,

Techniques: Interviews, questionnarre (individual and group);
5tatistical quest:onnatre,

Cases: 50 necendars nadent
-y

o Prirary Ctudente
85 parent.,

15 secendare teacheras
Sﬂ‘pranrv teachers

« !
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5.

Sector Responsible:
Project:

Area:

Period:

Population:

Objectives:

Techniques:
Cases:
Sector Responsible:

Project:

Area:

Period:

Population:

Objectives:

Techniques:

Cases:

DIGEPRE

Basic Education

Tegucigalpa, San Pedro Sula, Choluteca
June, 1979

Directors of primary schools

Preliminary studv of basic needs of teachers, stu-
dents, classrooms for inplementing a Basic Educa-
tion Project which would enable more sixth grade
students to attend mid-level schools.

Semi -structured questionnaire
31
DIGLPRE

Administrative Restiucturing in the Normal Schools
(research contracted for el Instituto Centro- .
Americano de Administracion v Supervisién, Panama)

Normal Schools

"Wormal de Occidente' La Esperan:za

"Wormal del Sur'" Choluteca

"Normal Centrcamdérica’ Coravagua

"Normal Espana’ Danli

"Normal Mixta Pedro Mufio" Tegucigalpa
"Escuela Superior del Profesorado’ Tegucigalpa
June-August, 1979

Administrative and teaching personnel, students,
specialized personnel, support personnel, com-
munity leaders

To study the present state of administration in
the above -ix -chuols; the professional level of
the teachers; phvircal srructure of the schools;
academic adaptatien of students; level of school-
community interihange,

1
i
’

Semi-atructured, pre-coded questionnaires,
interviews

463
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7. Sector Responsible:

Project:
Area:
Period:
Population:

Objectives:

Techniques:

Cases:

(Data waiting to be prccessed.)

8. Sector Responsibie:

Project:

Area:

Period:
Pepulaticn:

Objectives:

Techniques:

Cases:

9. Sector Respensible:

Project:

Area:
Period:

Chjectives:

DIGEPRE

National Educatioral Censius
Entire country

September, 1978-June, 1979
Parents of school-age children

To determine tle level of prescheol and primary
school attendarce.

Structured, pre-coded questicnnaire for statis-
tical JnalvsiJ of the number of students are pre-
primarv and primarv level.

100,000

AMD
Enrollment in Primary Schools

Departnents of Cortés, Atldhtida, Coldn, and

Yoro
October-liovember, 1279 (30 days)

School admintstrators and students

Deteraine the ancrease of enrollment in different
trpes ot cchooin coentral, «artellite, rural,
urbanj during thi vear, as corpared to the en-
rollment at the time 50 turricane Fiff,

Pre-coded questionnatre
10,700 in each of the four departments; total 40,000
DIGETRL

Agsess and Process Data for
Prohx.umnzmu, N 1B

the Department of

MCOE
Noverber, 13709 (2 Jdavs)

13318t the Department af
the ML Operations Plan

Programming {n evaluating

IV ELOPYENT Aason batrEa, §Ne

| e




Techniques: Adapt various questionnaires to the SPSS svstem for
computer processing

Cases: 58
Presented on the following page is a chronogram of the nine re-
search projects done by the Research Teanm covering the period

July, 1978-November, 1979,

Case Studvy of Basic Education Project Rescarch

The following is 1 case study of one of the nine projects (Basic
Education). It 1% intended to give an idea cf how the Research
Team works on a specific project.

Assumption: The present secondary school svstem 1s not able to
absorv all the students graduating from primary schools.

Purpose of Studvy: The Ministry of Education ha: decided to try
out a plan called the Basic Education Project. This plan would
add on grades 7, 8, and 9, o all urban primary schools, so that
more students would be able to complete up to ninth grade.

Work Order: The DIGEPRE charged the Research Team with a pre-
Iiminary study in the cities of Tegucigalpa, San Pedro Sula, and
Choluteca. Departmental supervisors and auxiliaries made a tenta-
tive selection of schools to be explored as possible sites for

the Basic Education Project.

Sumber of Schools Selected:  Fourteen from Tegucigalpa, 15 from
san redro Sula, and 76 from Choluteca.,

Plan:  The Rescarch Team interviewed the director of each of the
53 schools, using a semi-structured questionnaire (see App.ndix C).
The catevories incladed wern:

- General aspect of the school

- Locaticn in relation to other schools

- Type of ftunctioning

- Physical aspect

- Nunber of rooms, dimensions of rooms

- Available space

- Electrical installations

- Material and equipnent

- Furmiture

- Admintatrative personnel

- Teaching pernonnel

DEVELOPFMENT ASROCIATES, [NC, cmanied







o

- Professional level
- Area of i-fluence of each school
- Other variables considered important

Final Report: For ecach of the 53 schools studied, a uniform for-
mat was used for reporting the results. First, a narrative des-

crived the school, including the categories used in the question-
naire (furnishings, personnel, and so on). Additional notations

of relevant information not brought out in the questionnaire were
made. This was followed by conclusions about what aspects of the
school disposed it to being a likely or an uniikely site for the

project,

Enrollment records were reported for grades 1-6, from the last
five years, showing how many enrolled, how manvy took examinations,
how many passed, how many repeated and how many dropped out. Next
came sixth grade records from the last five vears, showing how many
enrolled, took examinations, passed, repeated and dropped out.
Finally, a series of graphs were presented, one showing the per-
cent of increase/decrecase of sixth grade enrollment for the past
five years, one for the percent of increase/decrease of total
school enrollment in all 55 schools, one for the total enrollment
of all 55 schools, and one for the total enrollment for ecach
school. In the final report the Research Unit lists schools
according to A", "B," or "C".

The priority "A" schools are five schools that have space and the
Priority :

possibility of a double session, and 12 schools that have space

for night classes.

The priority "B" schools are ten schools that need enlarging,
construction, repair, and in some cases, professional training
for teachers and administrators.

The priority "C" scheools are three schools that do not have the
miLlmum recuirements for the project,

The report then lists criteria for the selections of schools to
be studied and finally, gencral suggestions for the Basic Educa-
tion Project. The final suggestion 10 tart a second stadvy be
made, involviag the parents, teache 5, students and other persons
considered important, in order to obtain a more represontative
viewpoint of what would favor or discourayge implementation of

the project.

Conclusiony

The Research Team 15 a highly motivated, unusually dedicated,
integrated teanm, whose permancnce in the work for which theyv
have beon trained seems vital to the MOL. The team hac carned
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the confidence of the various sections of the MOE, as well as
other agencies of the government, as demonstratoed by the number
of work orders received.

The team has been highly productive, However, the work remains
at the level of descripticn and baseline data. The original goal
in training the team was to do no more than descriptive research,
and not to interpret the research tindings. In the process of
work on the various projects, the team realized that they needed
more than what had been included in the original agreement. They
did some study of data inalvsis on their own but thevy now feel
more strongly than ever, a need to learn inferential statistics.,
Lacking rhis limits the usefulnesss of their WOTK,

The Research Team has mastered the basic tools of research which
can be applied to any field, not Just education. Thev have demon-
strated they are capable of training others to have the same
skills.

Based upon the foregoing evidence, the evaluator concludes that
the project agreement goal has been achieved: to provide research
capability to *he MOE. A group of eight cert.fied teachers have
completed two years of intensive training in research methodology
and evaluation techniques. Working within the “OE, this group

has demonstrated, in a variety of wavs, a rese.rch capability
already being utilized to capacity. This is compatible with the
performance objectives of the program as stipulated under AID
Grant No. 522-0108 of 1375, and as continued in AID Loan No.
522-V-031.

Recommendation;

1. Offer 1 salarv competitive with compensation for compar-
able work in the MOE and in the privite sector,

2. Establish a svstem to coordinate and prioritize work
orders Irom various sources.

3. Increase the number of Research Team members by having
them train others,
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CHAPTER 1V
SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS

Although the conclusions and recommeandations relative to the two
major activities (the In-Service Teacher Training Program and the
Research Team) of the formal education project are stated in two
separate sections of this report, they are synthesized here so as to
provide an overall picture of the project as a whole.

Both activities have fulfilled the performance objectives of the for-
mal education element of the non-formal education project as stipu-
lated under AID Grant No. 522-0108 of 1976 and as continued in AID
Loan No. 522-Vv-031. A group of 24 experienced Honduran teachers have
completed a training period of 18 months, during which time they
provided a month of onsite in-service teacher training to 657 primary
school teachers in 157 rural schools., A group of eight certified
Honduran teachers have completed two years of training in research
methodology and evaluation techniques. The Research Term have in
nine research projects contacted a total of 442,438 people since
July, 1978, and have repeatedly proven in their work that the MOE,
through the Research Team, does indeed have a research capability.

While both the ITTG and the Research Team have had thorouyh training
for their respective fields of work, there are areas of training for
each group which need strengthening. The ITTG could use mor» expertise
in curriculum, and the Research Team could use training in inferen-
tial statistics to maximize the usefulness of their work.

Although both groups are composed of highly motivated and unusually
dedicated people, the low salaries are a serious threat to their
being able to continue in the work. The ITTG has the added question
of where they it in the organizational structure of the MOE.

A recommendation is made that the number in both 7roups be increased
by having those already trained become trainers of others, Further
recommendations for the ITTG arce to integrate the program into the
~vormal Schoels, to include trainces from © glons not vet represented,
“o 1mprove the facilities used for training purposes, and to mare
program modifications in regions where students have limited or no
proliciency in Spanish. An additional recommendation for the Research
Greup i5 to establish » syvstem to coordinate and prioritize work
orders.

The Rescearch Team 1s institutionalized now a- an integral part of the
MOE. Tt is recommended that the In-Service Teacher Training Program
be continued and also institutionalized ax an integral part of the
MGE.
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APPENDIX A

BIBLIOGRAPHY OF DOCUMENTS CONSULTED
FOR THIS EVALUATION

AID/H. '"Briefing Book on the U.S. AID Program to Honduras.” Honduras, 1977.

AID/H. '"Rural Education Subsector Assessment, Republic of Honduras.' Honduras,
1976.

AID/H. '"Non-Formal Rural Education," (Project Paver and Project Agreements).
Honduras, 1976.

CABRERA, Rodrigo. 'Evaluacion intermedia del proyecto educacion rural no forma.."
Honduras, 1978.

"Evaluacion intermedia del PRONAEEH 1978." Honduras, 1978.

CORONADO, Luis A. "Informe de actividades (de 1a Unidad de Investigacion) del
ano 1977-197g."

Development Associates, Inc. 'Final Report for the Technical Assistance Project."
Honduras, 1979,

MARQUEZ, Nidai Amarilis Pineda de. '"Informe final de asistencia techica en ayudas
audiovisuales.' Honduras, 1979,

"Informe mensual de actividades desarrolladas en el
programa de asistencia técnica en el plancamiento y desarrollo de medios
audiovisvales." Honduras, 1979.

- "Plan para entrenar el equipo de actualizacion en plani-
ticacion, produccion y uso de materiales diddcticos audiovisuales para la
escucla primaria rural.” Honduras, 1979.

MOE. "Andlisis de 1la evelucidn y desarrollo de la educacion en Honduras, Periodo
1971-1978."  DIGEPRE, MOE, Hondura., 1979,

A .7 - v -
MCE.  "Evaluacion en progreso, Reconstruccion Rural [T, 522-V-031." Departamento
de Construccion v Mantenamiento de Escuelas, ME. Honduras, 1979,

*OE. ”Evaluacién(cs) Trimestral(es), Dependencias del Ministerio de Educacion
Publica." induras, 1978-1979,

MOE.  "™Memoria de la unidad de investigacion." DIGEPRE, “OE, Honduras, 1978,
MOE.  "Plan operativo, ailo 1979." Honduras, 1978,
WE.  "Prediscno de la investigacion sobre el provecto beca-préstamo a implementarse

en las comunidades de Langue, Las Lajas, Goascoran Y Aramecina,' DIGEPRE,
O, Honduras, 1973,
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MOE.

\OE.
MOE.

PALACIOS, L. Victoria de. "Informe(s) bimestral(es) sobre las actividades

"Informe de actividades, enero-abril 1979." (Informes preparados despues
de cada gira, de cada departamento visitado.) Programa Nacional de
Actualizacion Permanente, MOE. Honduras, 1978-1979.

"Proyecto de educacion basica.' DIGEPRE, \OE, Honduras, 1979.

"Reglamento para el levantamiento del censo educativo nacional." DIGEPRE,
MOE, Honduras, 1978.

realizadas.” Honduras, 1978-1979,

"Informe final de las acstividades realizadas en el

VIGANO, Oscar. '"Evaluation of the PRONAEEH Commmication System.' AlID/Honduras,

programi de actualizacion durante sus dos anos de funciomimiento: 1978-1979."
Honduras, 1979,

1978.
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APPENDIX B

CUESTIONARIO PARA LOS ACTUALIZADORES

(Parte de la tvaluacién del Entrenamiento en el PRONAPERM)

Para obtener informacién completa ce cada Actualizador de
PROMNAPERM, les rogamos !lenar este cuesticnaric. La Retro-
alimentacidn suya es sumamente importante para hacer una
evaluacidn profunda v justa. Esta evaluaciér tiene como
Propcsito mejorar el procrama de educacicn rural en el

futuro.

Favor llenar el cuesticnario con todo cuidado y en la

forma mas breve posible.

No necesita firmarlo,

GRACIAS






muy algo no
priéctico prictico ordctico

- Entrenamiento en materiales
didacticos audiovisuales

- Entrenamientc an investiga-
Cidn educat i .

= Efntrenamients 2n el disefo
de curricu'l.um

LUtilizan i.s —aestros con que Ud. trabajo la evaluacidn individual
de los maestros?

No dlgunes S5i otros HNo Una vez al Mes

i, pero no ccn regularidad
L(ué inagicics hav de sue ellos continuaran utilizando la hoja dJde
e/aluacion?

porque han aceptade la hoja de auto-evaluacion

porzue la ccmentan y eva'uan entre jsus compaferos
De todas 'as metodoloqgias que Ud., ha compartido con los maestros,
LCual es

= 13 que mas utilizan

- en qué materias

LCOdmo ha comprobado que a! =aestro le ha dado funrionalidag al
material didactico que Y. aprendis 3 hacer?

o utiliza en sus 2lases
ha utilizado otrcs recursos de 3su madio pars hacerlos
1ne alumnod han garticipaco an 13 elaboracidn v utiltizacién

dal material
























22.

b. Contenido de furriculum.

€. Metodologia del Curriculum,

d. Material Dicdictico.

e. Administracicén fducativa.

f. Investigacisn Educativa.

Describa un situacidn en que haya visto (en las giras) un cambio
en las relacicnes entre

a. maestro 7 alumnos:

b, maestrn v padres le familia:

\fé
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APPENDIN

FEFUALICY DF HONIURAS

MINISTIRIO 2L BCLCACIZ. FLSLICA

DIRZCTION GI. IRAL OC PLANIA IeNTO Y PTFIRMA EJLZATIVA
URIDAD 2aZ [MY=STIGAZION

PROYZCTO ECLCACION BASTICA
1179

ENTREVISTA EXPLORATCRIA 3 DIRECTNRES 2E ESCUELAS PRIMARLIAS

-

ASPECTC GENERAL

Municitiz Devartanents

2. llambre de la Escuela

3. Ubicacifn de la bscuela.

3.1 Medio rural.
3.2 vdio rtano.

4., Tipo de funcionumieato:

.1 ZIscuela de 1wplicacién,
2 Bscuela fuia Técnica.

+.3 Escuela faral Piloto.

4.4 Escuela Filial,

3.5 Escura Lomin

4.6 Iscuell 2 fnsavo.

5. Por su clase, 13 r=cuela o3 le:

s.! el lase,
S.1 ___ seupas v,
5.3 ___ tercera clase.
5.4 __ _ cuarwa clase.

6., La escueld finsiiona con ‘omada:
6.1 miea

5,2 Jdohle

1. BATS W.fL Tl IrfIcls,

. En cuantos ificics tuncions 1a Tacuela’

w—

LY
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De los aluzros que sgrasan dal 6o, gm=do v Juo se dodican 3 trobajar,
cudl .9 13 actividad arefrrents?

In virtud de 13 sctividad principal f¢ o3ta secTor, Jw capicitacidn
plensy Jus canvendria 3 los fuchachos Ll Clils Comis o cultura General®

framere (a5 principales OTPVUICIONSS e 10OV 3 la wsamly,
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OBSERVACIONES

{pars cualquier comontario o agrogado importante Qque no asté
previsto en este instrume¢nto).

L

\\f






APPENDIX D

BUDGET FOR AID GRANT 522-V-0108
srtween the signing of the {irst agreenent in June 1976, and the
signing of the second ayreement 1n sentembor 1970, the GOH developed
a policy to coordinate all non-formal education under the Conseio
- « ry . v- 4 : e [ DA o : T
superior de Planamiento fcondmico (CONSUPLANEY.  This took the non-
fermal component of the program our of the MOE.
I soapuiated that no more than $0¢ ot the funding could be used for
Sormal oeduoar ion.
Per the terms af PRO-AG 522-5-Ta, the resources of Project 522-0108
were to be divided between the MOE and CONSUHPLANE a3 £ollows (see
attached Table No. 1)
Progricma facrenal Je
Educacidn fotraescolar
de Honduras
MOE PROCALTH TOTAL
Technical Services $117,000 5155,0600 §272,000
Training .,JOO 5,500 1%,000
Cormodities 7,000 73,000 80,000
Other Costs 5,000 11! 000 _19,000
TOTAL $141,500 247,500 $389,000
(36.4%) (63.04) (100%)

As of 6/30/79,

echnical Services
Tratning
Compod it yes

her o4ty
T‘)Tr\l.

The G
balance of $§87,4006.40,
corresponds to the MoL

actual expendit
as follows (see attached Table

rant Project Statusx

and $55,590,51

ures and/or contracted obligation stood
o, 2

MO PRONAETH TOTAL
§ 86,245.50 § u2,079,50 §179.225.00
9,423,100 9,123.00

H,a02, 00
6,000, 70

90, 0901, 00

43,288, 00
13 19,284,541

283,84

PR SRR B | e
$164,871. 20 $1459,551, 34 C2OB,07,54

(16,14 RIS

Feport for 0/30/79 <haowed an unobligated
Of this amount, then, a aintmum $31,815.95

o the PRONALEM,

DEVELOPMENT ARRGUIATER, 1507, e v
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TABLE No. 1

PRO-AG_BREAKDOWN

HOE CONSUPLANE TOTAL

Technical Assistance
Advisor $ 37,500 5 37,509 ¢ 75,500
Research 12,500 12,500 25,000
Methodoleqgy -0- 75,000 76,000
Audio-Visual 8,500 21,500 30,000
Ag. Education 50,000 -0- 50,000
Sub Total $117,000 $155,000 $272,000
Tralning $ 7,000 -0- 5 7,000
_5,500  _5,50 11,000
Sub Total $ 12,500 5 5,500 $ 18,000
Commodities $__ 7,000 $_13,000 $_80,000
Sub Total $ 7,000 5 73,000 S 80,000
Other Ccsts -0- § 11,000 $ 11,000
$__5,000 $__3,000 $ 6,000
Sub Total $ 65,000 $ 14,000 5 19,000
TOTAL Slﬁj,SOO $247,500 %389,000

(36.42%) (63.61)



TABLE Mo,

NON-FCRAAL KURAL ECUCATION

(522-%-26)
Aaxmunt Amount dbligated Unsubob.
1in Obligated Contra. =4 [ cse Deobligated Balance Balance
Thirmcat SEAVICES 10Q,006. 00 59,6895.59 40,629.50 2,700 44 97,288.5¢ 2,020.0¢
Frugedtl Rensof Cumt. 1 & 2
[ S0 T8 BETIVERT 7).200 GO 7).022.0) AL 282.50 28.839.50
Bescar h kosisar PIC/T LCCES 18,780.00 12,630.00 %9.39G.00 9.350.00
1 Pescarcn dIsensr PISST 67072 1 ,880.00 2,8400.00
T hescarih A3siscr PassT €0076 2,160.00 2,300.00
ZAATICIPANTS 3.97).65 3.569.06 3,923.00 353.94 3,569.C
QLT TT LY A},000.00 6,802.00 33.688.00 .33 42,999.67 2,510.00
FIS/T £3658 1),604.00 13,.604.00 6,802.00 6,802.00
. P/l 4089 26,886.00 26 ,686.00 26,886.00
NETE IR $9 8,077.00 6,173.17 1,206.70 5,973.07 8,077.00 1,904.23
TGTAL 71,8231.20 79,290.57 151,934.29 6,484.23




TABLE No. )

HON-FORMAL RURAL EDUCATION

(522-5-1Q)
Asuunt Asount Obligated Unsubob.
1TEn Obligated Contracted mOE cse Deobligated Balance Balance
TEIMCAL SUPPLAT 156,780.¢69 78,700.60 72,000.00
NFE metruduliogy  PHOZT TQ 0037 52,352.00 52,350.00 $2,350.00
{urricalun P1G/T TQ COES ¥5,353.¢0 15,350.00 15,350.00
A fio-¥ivual PiO/T TQ G975 11,050.09 11,609.00 11,000.00
PRATICirANTS 5.500.00
Pil.P 13 GO 5,500.00 $,500.00 $,500.00
ISemUCITHES 52,150.00 49,600.00 49,600.00 2,536.87
r13°0 13 0026 20,136.00 20,336.00
il 13 w98 6,504 .00 6,504.00
. 21350 T 035 7.610.00 7.610.00
7130 1Q ocdt 15,150.¢0 '5,.150.00
ITeE3 {331% 19.500.09 13,110.77 8.310.77
Latio 11,000.00 $.554.75 5.454.75 5,545.25
=iszellonecus 8,500.00 7.656.02 4.800.00 2,856.02 843.98
TOTAL 146,910.77 36,650.00 110,260.77 50,926.10

P
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LMPRESAS NACIONAL UFE LNERGIA ELECTRICA
MLULILARA L T WCWLohES C A

CABLE “ENEL" APARTADO 93§

RECURSQOS HUMANDS

E1 Proyecto cuenta con el personal técnico especializado para las-
diversas etapas del mismo. La Empresa Nacional de Energia Eléctri-
Ca ha desiqnado un Jefe ge Provecto bajo cuyg responsabiliaad estd
el control Y supervaaion qeneral el Provecto, Tanto la ENEE . como
los Consultorey thenr, dasranado el personal técnico Necesario para
desarrollar e atOvidades tanto de Digeno cono de supervision,en

las reciectivas etapan gel Proyecio; este personal es:

ETAPA DE D100

ENEE . Reyes - harza

Jefe ae Provecto. Director ael Provecto.
Ingenierg Electricista, Ingeniero Residente.,
Ingenmiero Practicante(?2) Ingemero Clectricicta B
Personal de apoyo. Inaeniero tlectricista C.

Ingenmiere Civil,
Arquitecto.
Persongl de Campo.
Dibuyante:,

Personal de Apoyo,

ETAPA DE SUPERVIS]ON,

1, Lineo 138 vy,

Inqenierc Civil A (2) Ingeniers Electricista A,
Inspectores (7,

2. Lub-Latacione

Ingetaera Plectricista A, Ingemiero Electricista A,
Ingemvers vy, Ingemiero de Pruebas,
Inspectore., (3).
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Se considerdn poblaciones urbanas, tooas aquellas que tienen m&s
de 1,000 habitantes.

Para geterminir Jot indices de consumo de las pobiaciones del -
proyecto con rinoae 3,000 habrtantes se tomardn como bane loe da
tos hastoricon reqratrados en lan pohiscionen ge Marcale v flata-
camas (santens giolady (o Qeneracon Dresel), Trusilio {(sratema
2151300 con aeneraci6n diesel v dentro de g remiont v o Hespire.
y Nacaome (vioteman Intercones Lado hatronal ). £ates noblaciones-
observan un mivel de vada samilar o las del Jalle del Auudn (Ver

Cuadro hc. 1] .

E1 promedro de fs0e datos histéricos arrojan los siguientes valg
res:

Ind1ce ge Consumo 0 1363 FWH/abonado/ano .

Indice ae nabrtantes pur abonado: 17.68 habitantes por abonado.

Factor de Carua : 324,

Para lew poblaciones mis pequenass, con menos de 500 habitantes, ol
fndice de convumo de energia clectrice o calculG a base de un pro
medro de PUL o bwh opor abonsdo para el pramer ano, 8,72 de aumento -
anualimente en Jou quiente 4 oang Vouna tatsa de crecimyento anpal

Ao 3% durante Ton annes aubiaes gt e

Se ewtama que el factor de carne reaultants de 172 para el primer
Ao aumentarad nasta un valor del 20% en oun periodo de 10 ahoy -
(en 1993,

Para Vas pobiocroney con mas de SO0 Babiiantee pere con mengy de -

1000, se ecucogteron Sndice, de consgms Ne energty sléctrica anual-



mente de 4.B8% para las poblaciones de 1001 a 3000 habitantes se
escoge una taza de crecimiento de 5.4% anualmente para el consu
mo de enerqgfa eifcirica.

Pars Tuu poblaciones con mds de 3000 habitantes los fndices fue
ron dterminados ¢ partir de los valores promedio histébrico del-
cuador N, !,

En el cuadro ho. 111 es un resumen de los fndices por los cud
tro grupos de poblaciones segin numero de habitantes.



CUADRO N.11

GATGS HISTORICOS 0L SERYVICIO  ELECTRICO.

PCCLACIONES COM NIVEL DF VIPA SIMILAR A LAS DEL VALLE_DEL AGUAN.

- . e g - S

FESTISE. | hACAQME. D TEUJILLO|  MARCALA.]  CATACAMAS.
PORLACION, HASTIANTES AP 7232 $198 3737 10725
No . TE ARORADOS 171 485 419 291 817
COMSIMD ZAWGAL £ vamd PRI At 273,000 453,000 172.000 Q8C,000
TR, M v 87 4R5 FaLt) 291 340
FROIDS T CADRA, % 32 38.% <6 32 33
COMRIAG £N Cabiy S3TADNS A0 sea 1800 1031 1278 1200
AR FINIES 7 ADTEADD 13.0 | 14.9 9.6 12.8 13.1

WOTA: TGS LOS DATOS &M BASE DEL ARQ 1977, CON EXCEPCION DE TRUJILLO SN BASE DEL ARO 1975.



CUADRY No. III

VALLE

DEL  AGUAN,

TNDICES DE CARGA Y CONSUMO.

HABITANTES POR

INDICE DE CONSUMO| FACTOR DE INDICE DE HABITANTES DEMANDA POR ABONADIN
PORLACION. KWH/ABONADO/ARO. CARGA % POR ABONADO. EN VATIOS
1981 1991 1981 1991 1981 1991 1981 1991
I
HASTA 500 330 550 17 25 25 20 225 255
501 - 1000 500 800 25 32 18 16 232 285
1001- 3000 650 1100 28 35 15 12 269 364
MAS DE 3000 1300 1900 32 40 13 10 470 542
L -

FECHA: 5 DE FEBRERO DE 1980.

mtb.




PROYECTO ELECTRIFICACION VALLE DEL AGUAN,

REGULACION DE VOLTAJE Y PERDIDAS.

ALIMENTADORA CARGA EN | REGULACION DE VOLTAJE| PERDIDAS
JBESTACION. KW PORCENTAJE PORCENTAJE.
No.LOCALIZACION. 1981 1991 | 1981 1991 1981 1991
B. ORIENTAL. I PTO.CASTILLA | 1051 | 2370| 1.6 3.8 0.8 1.9
11 SINALOA. 756 | 2312 1.7 5.9 1.4 4.4
ISLETA. 1 TOCOA/SAVA 728 11727 1.1 2.6 0.8 1.9
11 RANCHO BONITO| 1103 3036| 0.8 2.8 0.7 2.2
j 111 LANZA. 1456 2702 | 1.2 2.4 1.0
1V SONAGUERA./ .
| EL COCO. 158! 409 | 0.3 0.5 0.2 0.5
EIBA. 1 JUTIAPA. 390, 814 1.3 2.57 0.9 1.9
l 1 COYOLES/
OLANCHITO. 4951148 | 1.1 2.9 0.8 1.9
11 STANDARD FRUIT
' COMPANY . - 18878 - 3.4 - 1.6
' 111 CHORRERA/ARE -
NAL . 176/ 4661{ 1.0 2.3 0.6 1.3

OTA: ESTOS DATOS EN BASE DEL DISERO INICIAL. MODIFICACIONES RECIENTES A LAS ALIMENTADORAS
PUEUE RESULTAR EN CAMBIOS EN LOS DATOS.

TEGUCIGALPA, D.C., 7 DE FEBRERO DE 1980.



PROYECTC ELECTRIFICACION VALLE DEL AGUAN

CARGAS DE MAYOR CAPACIDAD CONECTADA Y DEMANDA.

I.- SUBESTACION BONITO ORIENTAL.

()\/\

ARO. 1981 1991 -
CONSUMIDOR. ALIMENTADCRA No. | CARGA CONECTADA DEMANDA CARGA CONECTADA DEMANDA
KVA, KW. KVA, KW

Empresa Nacional Por-
tuaria-Pto.tastilla, 1 2,000 550 3,000 1,380
COHADI
a) Campamento Sinaloa. 2 1,150 150 1,150 250
b) Fébrica de aceite

15 toneladas, 7 1. 2 500 175 500 315
c) Fibrica de aceite

15 toneladas, # 2 2 500 175 500 315
CORFIND.
a) Aserradero. - 7,500 1/ 7,500 1/
b) Fibrica Pulpa y Papel 4 - 1/ 20,000 1/

_1 / CORFINO no ha entregado datos de demanda

en KW, consumo de energia o su programa de conexi6n. Se -
apartan dos alimentadoras de esta subestaci6n exclusivamente para CORFINO.



I1.- SUBESTACION ISLETA.

ARQ .

ConsuMIDOR.

CONADY.
Fibrica de aceite 20
toneladas, # 3.

COHBANA.

a) Bombas de Irriga-
cibn,

v) Bombas de Irriga-
cifn.

FET.-SUBESTAGIOH COYOLES.

Standard Fruit Co.
a) Coyoles Central.
b) fombas e Irrigaci6n

1981 1991
ALIMENTADORA No. | CARGA CONECTADA | DEMANDA. | CARGA CONECTADA DEMANDA
L KVA. K. KVA, KW.

1 550 215 550 387
2 1,000 900 2,100 1,800
3 - - 1,900 1,600
2 - - 1,350 450
2 - - 8,500 8,400




EMPRESA NACIONAL.DE EWERGIA ELECTRICA

CABLE

“ENEE"™

TEGUTSALES D L HTMDURAS, T &

APARTADO

99

.-

ENTRENAMIENTO DE PERSONAL.

Hasta la fecha dGnicamente se han hecho los arreglos preliminares-

con el Instituto Nacional de Formacién Profesional, con el prop6

sito de organizar los cursos de capacitacidn que se impartirdn -

en el Valle del Agudn. E1 INFOP hizo el ofrecimiento formal de pre
parar el Estimado de Costos, y el Programa de Ensefanza de los -~
Cursos a impartir.

El tipo de enseiianza que se tiene proyectada impartir es sobre

instalaciones domiciliarias y reparacifn de aparatos electrodomés

ticos.

El costo de este entrenamiento se ha Estimado, en forma globaly
en Lps.200,000 que serdn financiados con fondos del préstamo de-
la A.1.D.
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