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CHIEF OF MISSION APPROVAL

1 approve the program and workforce levels for fiscal
years 1982 and 1983 for USAID/Kenya as presented i
the FY 1983 Annual Budget Submission.

obert Houdek
Charge' d'Affairs A.1.

Date: R F MAY /?/
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FY 1983 ANNUAL BUNGET SUBMISSINN

TABLE T - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($ Thousands)

Country/0office KEHFA -
DEVELOPMENT FY 1981 FY 1982 FY 1983 REQUEST PLANNING PERIOD
ASSTSTANCE EST EST MIN CURR AAPL 1984 1985 1986 1987
Agriculture, Rural

Development &

Nutrition 12,000 8,000 23,224 23,224 39,224 32,000 32,000 35,000 50,000
Grants 5,000 8,000 17,224 17,224 30,724 9,500 - 11,000 16,000
Loans 7,800 - 6,000 6,000 8,500 22,500 32,000 24,000 34,000

Population - 8,500 - - - - 11,000 5,000 3,000
Grants - 8,500 - - - - 11,000 5,000 3,000
Loans - - - - - - - - -

(of which cen-

trally procured

commodities) - - - - - - - - -

Health 6,900 14,620 - - 400 5,000 - 19,000 8,000
Grants 1,920 7,620 - -~ 400 5,000 - 4,000 8,000
Loans 4,980 7,000 - - - - - 15,000 -

Education 500 - - - - - 4,000 - -
Grants 500 - - - - - 4,000 - -
Loans - - - - - - - - -

Selected Dev.

Activities 1,468 3,380 - - 376 13,000 13,000 - 14,000
Grants 1,468 3,380 - - 376 3,000 13,000 - -
Loans - - - - - 10,000 ~ - 14,000

TOTAL DA ACCOUNTS 21,668 34,500 23,224 23,224 40,000 50,000 60,000 70,000 75,000
Grants 8,888 27,500 17,224 17,224 31,500 17,500 28,000 31,000 27,000
Loans 12,780 7,000 6,000 6,000 8,500 32,500 32,000 39,000 48,000

Economic Support

Fund 5,500 10,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Grant 5,500 10,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Loans - - - - - - - - -

TOTAL DA AND ESF 27,168 44,500 53,224 53,224 70,000 80,000 90,000 100,000 105,000

PL 480° (non-add)

Title I 16,000 15,000 15,000 15,000 15,000 12,000 10,000 5,000 -

(of which Title III) - - - - - - - - -
Title II 12,419 6,170 400 6,170 7,100 8,100 9,300 10,700 12,300

Housing Guaranties

(non-add) - 8,000 - 10,000 10,000 - 25,000 25,000 -

TOTAL PERSONNEL:

USDH (workyrs) USAID 27.0 28.2 28.1 28,1 28.1 25.5 25.2 25.3 25.4

*FNDH (workyrs) USAID 44.6 40.8 40.8 40.8 40.8 42.8 42.8 42.8 42.8

USDH (workyrs) EAAC 4.0 4.8 5.2 5,2 5.2 4.8 4.0 4.0 4.0

*¥NDH (workyrs) EAAC 22.8 24.3 25.8 25.8 25.8 25.8 25.8 25.8 25.8

* Includes one parttime workyear at

.8 each year.



Summary of Resource Reguest
Table T

Development Assistance (DA)}: Consistent with AAPL

At the end of FY 1981, USAID/Kenya will have outstanding
mortgages on five projects totalling $27.844 million. This
figure assumes that a total of $5 million will be made
available in FY 1981 for the Agriculture Sector Support
Project (ASSP) (615-0169). 1In FY 1982, $12.62 million of
the $34.5 million DA program will be applied to mortgage
payments, including the final obligation of $4.62 milliion
for the Kituil Rural Health Project (615-0206). The remaining
mortgage of $15.,224 million on four on-going projects, ASSP
(615-0169), Arid and Semi-Arid Lands Develorment (ASAL)
(615-0172), Drylands Cropping (615-0180), and Rural Planning
II (615-0189), will be fully paid in FY 1983,

Beginning in FY 1982, all new projects in USAID/Kenva's DA
portfolic will be fully funded in the first year of obliga-
tion. The approvriation account mix for FY 1982 is different
from the FY 1982 Congressional Presentation because {(a)
Family Planning II (615-0193) which is part of a multidonor
integrated rural health project has moved forward from 1981;
(b) the GOK prefers Community Water (615-0177) in FY 1982
over ASAL Roads (615-0191), which is moved to 1983; (c) the
grant portion of Kitui Rural Health (615-0206) whicl was

not available in 1981 must be funded as early in 19£2 as
possible in order for the project to begin; (d) a lirger
portion of the mortgage for ASSP (615-0169) than is in the

FY 1981 OYB must be paid in FY 1981, a portion of tte
mortgage for ASAL (615-0172) is deferred to FY 1983 and a
larger portion of the mortgage for Drylands Croppinc Systems
(615-0180) is deferred to FY 1983; and (e) the bilateral
Training for Development Project (615-0178) has beer. deferred
to FY 19685.

See the Table V narrative for an explanation of the Minimum/
Current and AAPL Decision Packages.

The grant/loan split in each of the budget years is based on
the extent to which capital elements are included in each
project. It was necessary to loan finance a technical
assistance project in FY 1981 (On-Farm Grain Storage
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615-0190). The GOK reluctantly agrced but continues to con-
sider loan financing of technical assistance inappropriate

for a country at its level of development and with its foreian
exchange problems.

The FY 1984 DA level includes $10 million in the Selected
Development Activities account for a fuelwood project. The
Agency may decide that this type of energy project should

more appropriately be funded by the Agriculture, Rural Develop-
ment and Nutrition account.

Economic Support Fund (ESF)

In 1980 and 1981, the LESF program of balance of payments

support to help finance structural adjustments to promote

the role of exports in the Kenya economy was applied to imports
of fertilizer, an important input to Kenva's food production
capacity. From 1982 onward, the balance of payments support
program will be applied toward the government's continuing
efforts to provide incentives to increased exports, particularly
the products of labor intensive agri-business.

P.L. 480 Title I

Diminishing levels proposed for the Title I program through

FY 1986 are based on current Missicon and Government projectlons
regarding the recovery of food production over the next several
years. The GOK's recently issued Food Policy Paper sets out
its food production problems and outlines some of the steps
required to restore Kenya's food self sufficiency. The self-
help measures to be undertaken will follow the prior year focus
on support for policies and pregrams that directly impact on
food crop production.

P.L. 480 Title II

The Title II program will be continued basically at FY 1981
recipient levels. Costs will increase from $6.2 million in
1982 to $12.3 million in 1987 due to projected inflation.

The MCH and preschool feeding programs in Turkana will con-
tinue at least through FY 1982 and possibly well into FY 1983
dpending upon the rate of replenishment of pastoralists'
livestock and recovery from the devastating droughts in 1979



and 1980. This component of the Title II program will be
reviewed again at the time the FY 1983 AER is submitted.
Other child feeding will terminate in 1%83., Significant
changes in focus or recipient levels in the MCH and Food
for Work programs will depend upon evaluation and nago-
tiation with government.

Housing Guaranties (HG)

The Housing Guaranty program for the planning perioi is
consistent with the Kenya CDSS. The $10 million praject

in FY 1983 will serve as a demonstration in Nairobi of
ways to involve the private sector in investment in low
cost housing. Two $25 million projects, one each ia FY
1985 and FY 1986, will expand the private sector investment
concept in other parts of the country.

Personnel

At the personnel planning levels provided by AID/W for
USAID/Kenya and EAAC it will not be possible to implement
the 1982-1983 USAID programs and provide accounting and
reporting services to EAAC clients. Beginning in 1384,
some reductions in the U.S. staff of USAID may be possible
bhut, with a program ¢f new DA starts at the $50-75 million
level annually, it will be necessary to maintain staff
capacity in macro and micro-economic analysis, planning,
project and portfolio conceptualization and dialogue with
government. Technical expertise to guide implementation
will also continue to be regquired. The Executive Oifice
function supporting some 85 U.S. Government employees in
Nairobi (including PASA project perscnnel) will have to
continue its level of service but by training and upgrading
Kenyan staff it will be possible to eliminate one U.S.
position in the latter part of the planning period.

The 1982-1984 bulge in U.S. staff for EAAC represents two
years of data management expertise to install the comput-
erized systems much needed to service EAAC's Nairobi and
other clients. Additional foreign national staff for EAAC
is required because of the increases in financial trans-
actions by client posts as recently established and expanded
programs move into implementation. EAAC personnel are not
competitive with Kenya alone but within Africa as a whole.

USAID applies about one and one-gquarter workyear to manage-
ment of AID/Washington funded projects.
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TABLE TIT - PROJECT OBLIGATIONS BY APPROPRIATTON ACCOUNT
FY 1981 to FY 1981
($ thousands)

Country/Office

KENYA

APPROPRIATION ACCOUNT

FY 1981

FISCAL YFAR 1983

FY 1982

MINIMUM

CURRENT

AAPL

* indicates mortgage

Agriculture, Rural Develop-

ment and Nutrition

615-0169
615-0172
615-0180

ASSP

ASAL Development

DPrylands Cropping
Systems

Rural Planning II

On~Farm Grain
Storage

ASAL Roads
Networks

ASAL Roads
Networks

Agriculture
Extension

Apriculture
Extension

6150189
615-0190

615-0191
615-0191
615-0196

615-0196

Population

615-0193 Family Planning
II

Family Planning

Management Re-

search Program

{OPG)

615-0216

Health

615-0177
615-0177
615-0185

Community Water

Community Water

CODEL Extension
- QPG

Health Planning

Rural Blindness
Prevention II
-~ OPG

Kitui Rural
Health

Kitui Rural
Health

615-0187
615-0203

615-0206

615-0206

12,000

8,000

23,224

23,224

39,224

5,000

7,000%

1,000%

500

14,620

950

970

4,980

3,000
7,000

4,620%

5,627%
6,822%

2,000%
775%

2,000

6,000

5,627%
6,822%

2,000%
775%

2,000

6,000

5,627%
6,822%

2,000% |
775% |

2,000
6,000

13,560

2,500




Table III cont.

APPROPRIATION ACCOUNT

Education and Human Resources

FISCAL YEAR 1983

Development

615-0214 Technological
Training G

Selected Development
Activities

615-0201 Cooperative Hous-
ing OPG G
615-0205 Renewable Energy G
615-0208 Small Business
Development - PfP

(0PG) G
615~-0209 Law in Development
- (DPG) G

615-0212 Smsall Towns HG-DA G

615-0215 Management Devel-
opment Women's
Organizations OPG G

TOTAL ALL DA APPROPRIATION
ACCOUNTS

Economic Support Fund

615-0200 Economic Support

Fund . G
615-0213 Export
Promotion G

TOTAL DA AND ESF

;
FY 1981 | FY 1982 | MINIMUM | CURRERT | AAPL J
| | E
E :
500 - - i _ ' - E
; % a
1,468 3,380 - i - . 316 |
i ! ;
| ! |
- 1,215 - 1 - ; - :
1,318 - - i - L
! ; i
' ! i
- 1,500 - ' - | - |
150 - - - -
- 665 - - -
| 5 :
- - - =316
| T
| i
21,668 | 34,500 | 23,224 ; 23,228 | 40,000 |
5,500 10,000 30,000 30,000 1 30,000
5,500 - - - -
- 10,000 30,000 | 30,000 30,000
27,168 | 44,500 | 53,224 | 53,224 . 70,000




Table IIIA - Project Development and Support Funds
and Accelerated Impact Program Reguirements
FY 1982 and 1983
($ Thousands)

Appropriation Account FY 1982 FY 1983

Agriculture, Rural Develop-
ment and Nutrition

PD&S 395 800
Evaluation 250 150
Project Design 145 650

A.I.P., - -

Population

PD&S - -
A.I.P. - -
Health
PD&S 85 il
Evaluation 35 -
Project Design 50 -
A.I.P. - -

Education and Human
Resources Development

PD&S - -
A.I.P. - -

Selected Development
Activities

PD&S -

Evaluation -
Project Design -

3]
[+5}
o

|

[y
(=20 |
o

A.I.P. -

Total PD&S 480 1060
A.I.P. - -



Table III B

AID/W Washington Projects Complimentary to USAID/Kenya Programs
Estimated Funding Levels FY 1982 - FY 1983
($ Thousands)

Project FY 1982 FY 1983 FY 1984-1987
Est. Est. Projected

CRSPF - Small Ruminants 1,000 1,000 2,000
CRSP - Bean and Cowpeas 5,000*% 1,000% 4 ,000*%
ICIPE Rk *k R
ILRAD *k ok *x
African Manpower Development

Program - 698-0384.6 200 200 800
AALC - 698-0363 200 225 1,000
Environmental Training and***

Management - 698-0427 2,500 2,200 1,800
UN Fund for Population Activities

- 932-0662 2,500 2,500 10,000
International Planned Parenthood

Federation - 932-0838 1,000 1,200 6,000
Family Planning International

Assistance - 932-0955 400 500 2,500
Pathfinder Fund - 932-0807 500 650 3,000

Family Planning Training
(INTRAH, JHPIEGO, CEFPA,

University of Chicago) 250 300 1,500
Total 13,550 5,775 37,600

* Projected figures. Project has not yet started.
** Funding levels vary. Puture year estimates not available.
*k%x Anproximately one half of the funding under this project will be

expended in Kenya. The remainder will benefit other countr:-es in
the region.
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Complementary AID/W Projects
Table III B

Table III B lists the AID/Washington funded
projects which are complementary to USAID/Kenya's
bilateral program. The list does not include all
AID/Washington funded projects which are active
in Kenya but is limited to those activities which
we believe provide an important supplement to our
total assistance program in Kenya and help achieve
our strategy objectives as stated in the CDSS,.

The funding figures represent the levels at
which we hope to see these activities continued
through FY 1987.
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Project Obligations and Expenditures

Table IV

All outstanding obligations for currently approved
projects will be completed in 1982 and 1983.

All new projects will be fully funded in the first
year of obligation from 1982 onward.

Expenditure estimates for 1981 have been updated to
reflect the current impliementation status of each
project and are therefore different from those esti-
mated last year for the 1982 ABS. PAIS records saould
be updated to reflect new estimates. A separate mes-
sage will provide the data by quarter for entry iato
PAIS.

The Table IV column for Life of Project Cost does not
allow enough room to list authorized and planned

costs separately. For each project, therefore, only
one figure is given. New projects for which only plan-
ned levels are available are indicated with an as-erisk.
With one exception for all other projects the autho-
rized and planned LOP costs are the same. While ~he
Family Planning I Project (615-0161) has an authorized
level of $2,327,000, only $2,303,000 has been obl.gated.



-16—

PROJECT NUMBER H 615~0191
PROJECT TITLE : Arid/Semi~Arid Lands
Roads Network
PROPOSED FUNDING H FY 1983 Loan $6,000
Grant $2,000
(Thousands $) Total $8,000
LOP Loan $6,000

Grant $2,000
Total $8,000

APPROPRIATION ACCOUNT : ARDN

Purpose: To provide isolated rural areas in the arid and
semi-arid lands (ASAL) of Kitui District with surface access
to agricultural and social services.

Problem to be Addressed: Lack of all-weather access roads

is currently hampering the Government of Xenya's efforts to
implement and monitor soil and water conservation programs

and to provide extension and other services to the ASAL areas
of Kenyva. Development of these areas, which comprise approx-
imately 80 percent of the country, is assigned a high priority
in the GOK 1979-1983 Development Plan. A USAID/GOK %13
million project (615-0172) provides funding for data gathering
and soil conservation activities in semi-arid Kitui District.
Reforestation and water resources projects are also expected

to be undertaken in the area in later years. This proposed
project will complement these activities by providing small-
holders and other rural poor people with necessary access to
rural market centers, facilities and services. In addition,
the roads project will complement the proposed AID-funded
rural health services project also to be carried out in Kitui
District.

An AID-financed pre-investment study for the arid and semi-
arid lands has identified approximately 1,500 kilometers of
secondary and minor roads in Kitui District which reguire
upgrading to all-weather standards. This project will finance
the upgrading to all-weather standards of 800 kilometers of
roads and the construction cf 6 new bridges. Based on
experience with similar project activity in Western Kenya
{(Projects 615-0168 and 615-0170), this project will emphasize
maintenance as well as upgrading and construction of roads.
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Host Country and Other Donors: The Kenya Government will
fund at least 25 percent of this activity. Other donors
(the Netherlands, Canada and Norway) are also active in
road construction in Kitui District; the AID project will
emphasize donor coordination and harmonious road development
in the District.

Major Issues to be Addressed During Project Development: The
Government and AID have gained much valuable experience under
the Western Kenya roads projects, referenced above. No
insuperable issues are foreseen with respect to the new pro-
ject. However, the need for a proper maintenance plan will
receive especially close attention, as will the need for road
selection criteria which maximize local-level participation
and minimize AID's detailed review reguirements.

Target Group: Potential beneficiaries total about 100,000
people, almost all of whom are at subsistence levels or below.
Beneficiaries will include small farmers and tradesmen (for
whom the roads will open access to markets and inputs). Also,
enhanced access to social services (e.g., extension agents
and rural health workers) will benefit the population broadly.

Outputs/Inputs: The major outputs of this four year project
are (a) 800 km. of secondary and minor roads, constructed or
upgraded to all-weather standards and (b) agreement on, and
initiation of, a sound maintenance plan for these roads.
Construction and upgrading of roads should begin during the
project's second year and should continue in roughly egual
measures through the project period. Maintenance should
begin during the project's third and fourth years.

Project inputs will include (a) $2 million in technical
assistance and training and (b) $6 million in eguipnent, and
commodities. First-year inputs should include $25,000 of
category f{a) and $2 million of category (b).
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PROJECT NUMBER : 615-0196
PROJECT TITLE H Agricultural Extension
PROPOSED FUNDING : FY 1983 Grant $13,500
Loan $ 2.500
{Thousands $) Total $16,000
LOP Grant $13,500

Loan $ 2,500
Total $#16,000

APPROPRIATION ACCOUNT : ARDN

Purpose: To institutionalize an effective system in the
Kenya extension program for the development and transfer
of improved technological packages responsive to the
requirements of small farm operators.

Problem to be Addressed: Resources in Kenya's agricul-
tural sector are presently being utilized far below their
potential. One of the major causes is continued use by a
vast majority of farmers of inadequate or obsolete tech-
nclogy. Small farmers are not receiving continuocus infor-
mation about innovations that are appropriate to their
ecological and socio-economic conditions. In order for
such a flow to occur, there must be continuous contact
between farmers, extension workers and research workers.

To the extent that farmers receive extension information

it is frequently not relevant to the ecological conditions
or insensitive to the economic conditions under which they
farm. The result is not only underproduction but depressed
incomes and malnutrition of farm families. Improving the
linkages between small farmers and professionals in agri-
cultural research is essential to improving the production,
income, health and general well-being of the target group--
the nation's small farmers.

The project will seek to open the channel for a two way
flow of information by providing technical assistance in
research extension linkages, in development of technologi-
cal packages, exXtension management training, and communi-
cations. A substantial input in training extension and
research workers in the Ministries of Agriculture and
Livestock Development 1is envisaged. Training will empha-
size working with small farmers to increase production.
Some continuing educational facilities and commodities
will be required. An effort is being made to convert the
extension service from landrover to motorbike (100 to
125cc size) transport. The proiject will assist by pro-
viding bikes to agricultural training institutions so
that extension workers can be taught proper handling and
maintaining of these units.

SHENLE S N
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Host Country and Other Donors: The project will be imple-
mented through the Ministries of Agriculture and Livestock
Development. At the operating lewvel, the divisions of
Manpower Development and Training, Extension and Research
will be most heavily involved. GOK will provide personnel,
facilities and operating expenses estimated at a runimum
of 25% of the total project cost.

Major Issues to be Addressed During Project Development:
The project design team will have to carefully analyze

the impact of the project on GOK recurrent expenditures,
Provision of counterparts on a timely basis may be diffi-
cult in the early stages of the project. The extent and
level of GOK efforts to recruit additional female agri-
cultural extension and research workers will also have to
be explored. GOK pricing policies and interactior between
prices and increases in the output of food crops reed to
be discussed at the policy making level.

Target Group: The ultimate beneficiaries of this project
will be the nation's approximately 1.5 million smzllscale
farming households. In several of the more densely settled
districts, more farms are operated by women than Ly men.

A concerted effort will be made by the GOK to recruit and
train female extension workers to more effectively reach
this group.

Outputs/Inputs: The main LOP outputs are improvec systems
for: a) identifying problems and developing farm tested
solutions for small farm operations, and b) for dissemi-
nating test results to the target group. Other outputs
include: c¢) improved packages of technical recommendations
tailored to the socio-economic and ecological conéitions
under which small farmers operate; d) improved ané expanded
curricula in preservice and inservice training institutions.
In the first year of operations, a series of the "state of
the art" papers will be developed to set forth recommenda-
tions appropriate for differing ecological and sociological
conditions. Also, short term training courses anc syllabi
will be developed and some training will be completed.

LOP inputs include technical assistance ($7,000,000),
training {(%$6,500,000), commodities {%$1,000,000), and
capital construction ($1,500,000). 1In the first year of
operations, the inputs will include TA and training
($1,450,000) and commodity procurement ($300,000).
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PROJECT NUMBER 615-0177

.-

PROJECT TITLE : Community Water Development

PROPOSED FUNDING

.

FY 1982 Grant $ 3,000
Loan $ 7,000

(Thousands %) Total $10,000
LOF Grant $ 3,000
Loan $ 7,000
$10,000
APPROPRIATION ACCQUNT : HN

Purpose: To establish a capability within local entities
to provide potable water, health information and maintenance
services for community water systems.

Problem to be Addressed: Providing access to safe water
for the rural population has been a high priority for the
Government of Kenya (GOK} since independence. A number
of major projects have been undertaken by the Kenya
Government with donor support. In addition, many commu-
nities have constructed large numbers of smaller water
systems through self-help initiatives, usually without
outside technical or financial assistance. To date, these
efforts have provided coverage to only 15 percent of the
population. The Government is pressing forward with its
program to construct new schemes but has found that it
lacks the capability to service on-going self-help water
systems or to assist communities with technical expertise
when they are organizing, constructing, and maintaining
such systems. As a result, many of the self-help systems
are now dysfunctional due to the absence of the necessary
capability to manage and run them. Thse systems offer

a potentially cost-effective way of providing safe water
to rural communities and can have a significant impact on
the health of their residents.

In addition to smaller schemes as described above, the
Government also intends to continue with develooment of
larger schemes on an improved basis. In recent years,
larger schemes have been plagued by two problems: (a)
overreliance on imported equipment and on relatively
high degrees of technoleogy and (b) Government's serving
as a "retailer" of water, i.e., taking responsibility
for delivery (and necessary maintenance) of water supply



21~

to every tap or communal water point within a village.
Government is eager to experiment with a new, potentialily
more cost-effective model whereunder locally available
materials and technology would be emphasized and commnuni-
ties would take responsibility for distribution and
maintenance of water supply from the community boundary
inward.

This project will assist Government in developing its
water delivery policy and the ability of communities to
manage the retailing of water and the maintenance of
local distribution with respect to both small and larger
schemes. Drawing on feasibility work to be completed in
FY 1982, the project will fund (a) rehabilitation of
perhaps 30 now dysfunctioning small-scale schemes, (b)
construction of one large-scale scheme and {c) assistance
in organization of community management. It will stress
related health informational and educational systems.
Prospects for broader-scale replication of its innovative
aspects will be stressed. The project will be located

in Kitui District (an arid/semi-arid area) and will
complement other AID-funded activities in the District,
land development and conservation, roads and rural health.

Host Country and Other Donors: Kenya Government wil'.
provide at least 25 percent total project costs. Other
donors (such as the World Bank, the EEC and the FRG) are
active in the water area but are not duplicating this
AID-funded activity.

Major Issues to be Addressed During Project Development:
Inter-ministerial coordination (between Ministry of
Health and Ministry of Water Development) will require
close attention to ensure that necessary health informa-
tional services are delivered effectively. The economics
of rehabilitating existing small-scale schemes vs. con-
structing new schemes will be studied closely. The new
approach of having each community in effect responsible
for its own water system will present a range of admini-
strative issues. To study these and other questioas

a detailed feasibility study is contemplated for FY 1982.
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Target Group: The primary objective of this project is
the provision of safe, clean water for human consumption.
In addition, where economies of scale exist, consideration
will be given to provision of water for livestock, irriga-
tion and "home garden'" purposes. Perhaps 50,000 people,
almost all at subsistence or near-subsistence levels of
existence, are potential beneficiaries.

Out/Inputs: LOP outputs are (a) up to 30 small-scale
schemes rehabiliated and again functioning,; (b) one large-
scale scheme constructed and operating,; (c) effective

health informational service in place; and (d) capacity
created in the Government and local communities, as
appropriate, to maintain systems thus rehabilitated or
constructed. None of these outputs will be realized dur-
ing the first year of this four-year project; progress
should be made in roughly equal measures over the project's
last three years.

LOP inputs are technical assistance and training ($3 million)

and equipment and commodities ($7 million). First-year
inputs will include TA and training ($300,000) and commodity
procurement ($1 million).



-23-

PROJECT NUMBER 615-0216

L1

PROJECT TITLE Family Planning Management

Research Program (OPG)

PROPOSED FUNDING : FY 1982 Grant $500
(Thousands $) FY 1983 -~
LOP Grant 3500

APPROPRIATION ACCOUNT: Population

Purpose: To help church groups enhance their capacity to
initiate community~based family planning services and to
evaluate effectiveness of alternative delivery systems.

Problem To Be Addressed: Kenya's 4 percent annual rate of
population growth is thought one of the highest in the world.
The current population will double in 18 years. In the rural
areas where approximately 85 percent of the population live,
ignorance about contraceptive methods 1s widespread and
availability of family planning information and services is
limited. The Kenyan National Family Planning Program relies
almost exclusively on a clinic-based delivery system with
negligible outreach into the community. Children are highly
valued in Kenya, and the statistical average is 8.1 live
births during the reproductive years of each Kenyan wcman.
Only 3 percent cof women are currently served by the National
Family Planning Program. The GOK's Development Plan for
1979-1983 recognizes the implications of Kenya's high rate

of population growth upon the attainment of developmert
objectives, and the GOK has prepared an Integrated Rural
Health and Family Planning Program which is designed in part
to expand the availability of family planning Service Delivery
Points in rural areas and to increase demand for family planning
services. The activities proposed in this project are pilot
activities to test new approaches in community-based cistribu-
tion of family planning information and services for eventual
replication by the National Family Planning Program.

The Christian Organizations Research Advisory Trust (CORAT),
a PVO incorporated in Kenya, provides management consultancy
services to church organizations throughout Africa. One of
CORAT's main activities has been to help churches plan rural
development programs; it is actively testing management systems
to identify those that are most effective. CORAT has assisted
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church-related health organizations, which provide 30 percent
of all rural hospital beds in Kenya, to plan their participa-
tion in the GOK's Integrated Rural Health and Family Planning
Program. CORAT now proposes to work with church-related
village health groups which do not have a hcspital base to
test different community-based approaches to the delivery of
family planning information and services. Churches have
successfully introduced many innovations in rural Kenya
through their community development activities. The active
support and promotion of family planning activities by the
church leadership within the context of ongoing community
development activities should facilitate community acceptance.

Host Country and Other Donors: CORAT, 6 Kenyvan church develop-
ment programs and 360 village health groups will be the
involved Kenyan agencies. Other donor and private funds for
church development activities are complementary to AID funding.

Major Issues To Be Addressed During Project Development:
Issues to be examined during project design include: (1)
guidelines for the distribution of contraceptive by wvillage
health workers; (2) coordination with activities of the
National Family Planning Program; and (3) financial viability
when AID funding ceases.

Target Group: An estimated 360 village health groups would
serve an averaqge of 2,000 people in each village or a total
population of 720,000. The primary beneficiaries would be the
10,800 women of fertile age who are expected to become con-
traceptive acceptors.

Outputs/Inputs: Anticipated LOP output include: (1) six
church development programs with improved management services;
(2} community-based family planning services available through
360 village health groups; (3) operations research on differing
approaches to service delivery; (4) 10,800 new family planning
acceptors; and (5) a workshop to disseminate results. First
year outputs are management survey, six sub-activities designed,
800 village health workers trained in FP, and 1,000 new FP
acceptors.

LOP inputs financed by the grant will include technical
assistance, training and evaluation. CORAT will provide core
staff to assist the six church groups to coordinate their
development programs and technical assistance for in-service
training for village health workers and will conduct the final
workshop. First year inputs are technical assistance and

training costing approximately $55,000.
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PROJECT NUMBER : 615-0201

PROJECT TITLE

1)

National Cooperative Housing {OPG)

PROPOSED FUNDING : FY 1982 Grant $1,215
{Thousands $) FY 1983 -
LOP Grant $1,215

APPROPRIATION ACCOUNT: SDA

Purpose: To develop in Kenya the institutional capacity
necessary to promote and implement a national coopera-zive
housing program for lower-income workers.

Problem To Be Addressed: The Kenya Government places high
priority on the rapid development of better housing accommoda-
tion, both in rural and urban areas, especially for low-income
workers. Decent housing within the reach of each member of
the poor majority is a major goal of Government and the EKenyan
labor movement. The Government has been striving to serve

the shelter needs of its poorest majority from its own
resources and through external financing provided by AID
(under the Housing Investment Guaranty Program), the World
Bank and others. A number of large shelter projects involve
low-cost housing, sites and services and slum improvement.

In spite of the notable progress in housing development which
has taken place, production of low-cost housing for low-income
workers, especially in urban areas, still is insufficient to
match the growing demand. The results of acute shorcages of
decent housing units for the increasing number of worcers at
low-income levels are over-crowding and unauthorized ~onstruc-
tion of unplanned dwellings.

The Government has shown interest in a cooperative aporoach to
housing. The Central Organization of Trade Unions (CJTU) and

an American PVO, the Foundation for Cooperative Housiag (FCH),
have developed a program which is designed, over a ten year
period, to benefit approximately 150,000 Kenyans, low-income
workers belonging to trade union groups, through provision of
adequate housing on affordable terms. Such a program is
important in itself and as a possible model for futurs expansion.
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The program will be implemented by the National Cooperative
Housing Union (NACHU), a GOK parastatal body. In its early
years of operation NACHU will be in need of technical
assistance in a variety of institutional, management and legal
matters. This assistance can effectively be provided by FCH,
an experienced and highly gqualified PVO. More specifically,
the proposed $1.215 million grant (OPG} will permit FCH to assist
NACHU, with the participation of COTU, in the following areas:
organization of cooperative housing societies; planning and
development of feasible housing projects for trade union
members and other workers; educational and training programs
for prospective beneficiaries; assistance to societies in
securing land and housing; provision of financial and estate
management services; presentation of housing prospects to pro-
spective investors; and contracting for construction as agent
of individual cooperatives.

Host Country and Other Donors: The Kenya Government from its
own resources is expected to provide approximately $3 million
as start-up capital for NACHU. Long-term housing finance of
about $5 million is expected to be available from the National

Social Security Fund through the Co-operative Bank. No other
donors are involved in this project.

Major Issues To Be Addressed During Project Development: The
design of the project is complete. A major issue for the GOK
before implementation is the budgetary source of the initial
capital., Specific implementation questions will be addressed
through the assistance of FCH. These include questions of
land acquisition, joint wvs. individual ownership, geographic
spread of housing projects, member representation in decision-
making, prohibiting quantity purchases of units for resale or
rental, and others. The essence of the proposed U.S. project
is to assist NACHU tc address these significant issues quickly
and rationally.

Target Group: NACHU is expected to give particular attention
to the needs of low-income workers, i.e., those earning

less than $100 per month. A limited number of beneficiaries
will be in somewhat higher income groups (say $150 per month).
Each housing scheme will be primarily limited to members of
housing cooperatives or members of COTU-affiliated unions but
some NACHU programs would serve non-union workers.

Qutputs/Inputs: The main LOP outputs are (a) a viable NACHU,
in place and functioning and (b} initiation of cooperative

housing projects for about 1,000 families, of whom most will
be low-income. Neither output can be substantially achieved
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until at least the second year of the project. First-vear
outputs will include the hiring of a General Manager and
his/her key staff and clerical personnel; training of such
staff; movement of NACHU into permanent gquarters; and com-
mencement of educaticnal and informational activities.

LOP inputs include the provision by FCH long-term technical
assistance (78 p.m.) plus short-term consultancies (8 p.m.);
procurement of commodities (%$50,000): and participant
training (15 p.m.). All commodity procurement, and ocne-third
of the advisory services and training, should be campleted

in the first year.



28—

PROJECT NUMBER : 615-0208
PROJECT TITLE : Small Business Development (OPG)
PROPOSED FUNDING : FY 1982 Grant $1,500
(Thousands %) FY 1983 -
LOP Grant $1,500
APPROPRIATION ACCOUNT: 5DA

Purpose: To enhance the production capabilities and employ-
ment potential of small-scale entrepreneurs in rural market
centers and secondary cities.

Problem To Be Addressed: Small-scale enterprises in Kenya
provide a wide range of needed goods and services to the poor;
assist in absorbing Kenya's growing labor force:; play a sig-
nificant role in formation of capital goods industries; and
finally, serve to develop Kenyan entrepreneurial talent.

Small business activity includes manufacturing, clothing,
craftmaking and services (such as small hotels and restaurants).
The Government of Kenya's {(GOK) Development Plan estimates that
there are at least 40,000 small scale enterprises in the rural
areas, and another 30,000 in main cities and towns, which
together provide employment for about 500,000 people. These
enterprises are characterized by managerial ignorance, lack of
knowledge as to when and how to use credit, and poor access

to formal credit systems. Under a 1977 OPG, Project 615-0174,
the Partnership for Productivity (PfP), has had mixed, but on
the whole positive, results in assisting a limited number of
such enterprises in western Kenva through (a) technical
assistance in such categories as record-keeping, inventory con-
trol and money management and (b) lcoans to the more pro-
gressive and competent clients.

Through this proposed project the coverage established under
the referenced OPG will be extended to a much larger benefi-
ciary group. In addition, this project will assist PfP, which
is a registered Kenyan private voluntary organization, to con-
tinue its efforts to expand the range of services offered its
clients. Under OPG Project 615-0209, PfP is now including a
dimension of legal and para-legal services to clients, while
under OPG Project 615-0210 it is expected that PfP will emphasize
the special needs of women in the rural development process.
These expanded services will enhance PfP's effectiveness in its
expanded effort.
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Geographically, PfP operations will be significantly expanded
in western Kenya and will commence in Coastal, Eastern and
Central Provinces. PfP will stress an integrated development
approach adapted to the economic and cultural characteristics
of subsistence-level beneficiaries. Every attempt will be

made to "graduate" successful clients into the commer:zial
banking channel and to encourage the use of sound mon2y manage-
ment and other principles of financial management.

Host Country And Other Donors: PfP is expected to secure
additional funding, amounting to at least 25 percent >f project
costs, from the Kenya Government, and perhaps bilateral donors,
church organizations and foundations.

Major Issues To Be Addressed During Project Development: Issues
to be examined during project design include: {1l) workable
arrangements for encouragement of small scale entrepraneurs to
use the commercial banking sector; (2) practicality of PfP's re-
cruiting, training and retaining the large number of extension
workers which project success will imply:; and {(3) long-term
viability of such a program through financing other than AID's,
e.g., perhaps through a mix of charging for services and GOK
funding.

Target Group: PfP works with subsistence-level entrenreneurs
in rural markets, emphasizing women clients wherever »ossible.
About 5,000 such persons are potential beneficiaries for
technical assistance, of whom 2,000 might receive credit.

Qutputs/Inputs: Small businesses in Kenya, as in the 0.S.,
tend to fail with some frequency. The output of the project
will be service to 5,000 clients, 50 percent of whom —an be
expected significantly to have enhanced their capacitvs toc con-
duct business on an efficient and profitable basis. The
employment levelsof these clients could be approximately tripled,
say from about 3,000 to 9,000. Finally, the strengthened
capacity of PfP to manage a program of this type successfully
and to attract necessary external funding, will be an important
output. In the first year of operations perhaps 1,500 clients
will be serviced; other outputs should be achieved in the
second and third years of the three-year activity.

LOP inputs financed by the grant will include both technical
assistance and credit. To furnish these, PfP will recruit
and train approximately 50 new consultants and other staff
{about a 250 percent increase over current levels). Vehicles,
bicycles and other commodities will be purchased and office
space rented. Approximately $200,000 will be disbursed in
credit. Linkages will be established with the commercial



-30=-

banking sector. In the first year about 30 new staff should
be hired, office space rented and all procurement completed.
About $50,000 should flow in credit.
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PROJECT NUMBER : 615-0215
PROJECT TITLE : Management Development
Women's Organizations OPG
PROPCSED FUNDING : FY 1982 Grant $376
{Thousands $) FY 1983 -
Lop Grant $376

APPROPRIATION ACCOUNT : SDA

Purpose: To improve the management capability of major
organizations assisting women in Kenya.

Problem to be Addressed: Women in Kenya, especially
rura! women, lag behind in the development process duz
to problems common to developing countries: informal
harrassment or prejudice on the part of authorities at
various levels, ower- involvement by males in females'
economic decision-making, inability to handle both
child-raising and job responsibilities, and unequal access
to educational opportunities. In Kenya the three main
organizatipns dealing with this range of problems by
trying to improve delivery of information and services
to women and by assisting women to organize into effe:-
tive advocacy groups are the National Council of Women
of Kenya (NCWK), Maendeleo ya Wanawake and the Kenya
National Council of Social Service.

All three of the above organizations suffer from signi-
ficant management deficiencies which limit their ability
to be of assistance to rural women. Management practices
and information systems are weak. Authority is concen-
trated at the top levels in Nairobi headquarters. Program
goals, budgets and monitoring and evaluation systems

often are not well thought ovt or articulated. Persoanel
have rarely been well trained in project design, imple-
mentation and other matters.

This project will fund a grant to Planning Assistance,
Inc. (PAI), an American private organization experien:ed
in management and planning, to help each of the three
Kenyan organizations overcome managenent deficiencies.
Specifically, over a 3-year period, PAI will seek to
promote collaborative planning, decentralization of the
decision making process and provision of needed manage-
ment skills and training at both the headgquarters and
local levels.
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Host Country and Other Donors: Each of the women's
organizations is currently receiving modest funding from
the Kenyan Government; this is expected to continue.
Maendeleo ya Wanawake also receives some support from
UNICEF and the Pathfinder Fund. The NCWK receives
assistance from the International Training in Health
(INTRAH) program at the University of North Carolina.

At least 25 percent of total project costs will be met
from non-AID resources, probably to include a church
organization.

Major Issues to be Addressed During Project Development:
No major issues are foreseen with this institutional
development activity. Linkages between improved manage-
ment capability and delivery of services will be care~
fully monitored during project implementation.

Target Group: Ultimate beneficiaries are large numbers
(perhaps 100,000) of the rural women of Kenya, virtually
all of whom are at or below the minimum wage of about
$50 per month.

Outputs/Inputs: The main LOP outputs are (a) strengthened
and expanded management capability at each of the three
organizations referenced above and (b) improved and more
effective coordination among the organizations. These
outputs should be achieved gradually over the 3-year LOP.
Ultimately, the project will contribute toward helping
women, through the three organizations, to benefit from
participation in agricultural and other economic pursuits.

The primary inputs are technical assistance (30 person
months), seminars and workshops (15) and minor commodities
($25,000). These can be pro-rated over LOP.
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PROJECT NUMBER : 615-0213
PROJECT TITLE : Export Promotion
PROPOSED FUNDING : FY 1982 Grant S$S10 million

FY 1983 Grant $30 million
LOP Grant 5100 million

APPROPRIATION ACCOUNT ESF

Purpose: To promote agri-business exports in Kenva.

Problems to be Addressed: Kenya has recognized that izs longc-
term economic development depends upon, amona other factors,
structural adjustment in the form of industrial rationalization,
trade liberalization and export promotion. The industrial sector
is characterized by relatively high cost, capital intensive, hich
wage paying, high profit, import substitutinag firms which pro-
duce for the protected domestic market. The hiah cost of local
inputs thus inflates consumer prices and the cost of potential
exports. Manufactured exports have been handicapped ard the
industrial sector, with its heavy demand for imports, is unable
to produce the foreigh exchange it requires to service itself.

Quantitative import restrictions and other domestic restraints
to trade have been a major impediment to export production both
because of high cost inputs and the tendency to concentrate on
the protected domestic market. The Government is committed to
implementing a more svstematic use of tariffs as a mechkanism

to provide incentives for increased production of exports by
labor intensive industries. Industrial reorganization is diffi-
cult and potentially costly, in terms of foreign exchange, or in
its negative effect on certain sub-sectors of industry.

Selective tariff reductions to promote creater efficiencies in
agri-business with potential for export may result in increased
imports and in larger recurrent accounts deficit in the short
term. U.S. assistance can help cushion that short-term effect.
Identification of the most effective and least damaging areas
for tariff reduction will be a challenge for the Government.

Host Country and Other Donors: The GOK introduced an export
corpensation scheme, 1s strengthening the Kenva External Trade
Authority (KETA}, is coordinating the activities of sevaral
ministries that impact on export policy, and has increased

its financial support to the Industrial Development Ban<, the
predominant institution specializing in term and equity financinc
to industrial enterprizes.
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In 1980, the World Bank provided financing to three Ministries
for feasibility studies, identification of training require-
ments and studies of the export potential of specific indus-
tries and firms. Other donors are also assisting Kenya in
various aspects of export promotion and marketing; these include
the West Germans, Sweden, Denmark, the Netherlands, Norway

and the UNDP. A five-person group financed by the UNDP is
conducting studies and developing policy recommendations rele-
vant to all aspects of the structural adjustment question,
including tariff adjustments.

Major Issues to be Addressed During Project Development: The
extent to which specific tarift reductions and cheaper imports
can be effective in increasing exports, employment, value added
and revenues must be examined.

Target Group: The basic benefit from the project will be
increased exports. Secondary beneficiaries are industrial
groups, commercial firms and potential entrepreneurs and
investors in agri-business. Consumers will benefit as lower
tariffs result in lower prices in general.

Outputs and Inputs: The principal project output will be removal
of quantitative restrictions on imports and implementation of
tariff reductions to provide incentives for aari-industrial
exports. Other outputs expected as the result of the project

are (l) increased revenues for CGovernment from value added,

{(2) increased foreion exchange earnings from exports, and (3)
long~-term increases in employment, income and taxes, particularly
in the agriculture sector.

LOP Inputs: $100 million in foreign exchange.
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Decision Packages
Table V

The minimum package totaling $23,224,000 in DA funds is
designed to achieve the following:

1. It will complete payment of outstanding program
mortgage for four ongoing projects: Agricultural Systems
Support Project (ASSP), ASAL Development, Drylands Crop-
ing Research and Rural Planning II.

2. It will continue the crucial element of the P.L.
480Title I1 MCH and preschool feeding program directed
toward drought prone Turkana District.

3. It will provide for a P.L. 480, Title 1 program
based on current Mission and Government projections >f
Kenya's ability to reorient its food production capa:zity.
After 1983, the U.S. share of concessional food imports
will be phased down; the last credit is projected for
1986. The program supports two elements of the U.S.
assistance strategy: support for GOK decisions to adjust
pricing policies and amelioration of balance of payments
problems during a period of structural adjustments to the
economy.

4. It will initiate the ASAL Roads Network Project
in Kitui district where the U.S. will be implementing
a substantial agriculture and conservation activity, a
significant community based primary health care project and
a community water project. The project is consisten-
with the gecgraphic concentration of the U.S. progranm and
the strategy to increase productioan in ASAL areas and
increase smallholder access to production services and
inputs.

5. It will continue a multiyear ESF program to nake
available foreign exchange to support GOK efforts to
rationalize its tariff structure and provide inducements
to the private sector to invest in agri-business ventures
with emphasis in export products.

The entire requested personnel levels for both USAID and
the East Africa Acccounting Center (EAAC) are reguired to
implement the portfolic of on-going central and bilaterally
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funded projects (representing $57,641 million unexpended
bilateral pipeline as of September 30, 1982) and to help
in the finanecial implementation of the projects of EAAC
client posts. The USAID/EAAC appeal of the personnel
planning levels is contained in Nairobi 10343 of May 12,
1981. The work to implement new starts in 1983 and plan
for subsequent years will be carried out without addition-
al personnel.

The current package includes the Title II CRS/Food for
Work Program, about four-fifths of the CRS/MCH program
and the 1982 Housing Guaranty under which the first steps
will be taken to involve the private sector in low cost
housing programs. The Food for Work Program, to be con-
tinued at the 1982 level, is a continuation of prior year
initiatives with emphasis on community-based self-help
activities. The current control level ($4.22 million for
commodities per FY 1982 C.P. plus transportation costs of
$1.95 million) does not permit the recommended coverage of
MCH participants at the 1982 level because of escalation
in costs., At this level therefore, MCH activities would
focus on ASAL recipients experiencing malnutrition from
draught.

The AAPL package includes one major effort in the agricul-
ture sector, Agriculture Extension, the remainder of the
Title II program to cover MCH, preschool and other child
feeding activities at 1982 levels and two OPGs. Other
child feeding will be phased out by the end of FY 1983.
The Agriculture Extension project provides direct support
to the USAID's strategy objective to increase food produc-
tion and farm income. The first OPG will extend the work
of CODEL to test and implement appropriate mobile health
services as part of the community-based primary health
care project of the government in Kitui District. The
other will finance a PVO activity to demonstrate new methods
and techniques in providing services to Kenya women.



-39-

pung 1ty

TR T o T WY
- T P

WRLICHW Uy,

. - v SR 8?&. ! = .n;v?ﬂl; u.u\..J_..x ._c..._.... -.h.
.!w b . .iﬁn.i.r. meN |i||rlim.‘:. [ S

susnEsds S0

A

AT dL s arg
L VAT IS R D

el DRINTYY S0y

Jd LN R T
RS

9°2% v

R ﬂ, T CRAANEFTC AR I r..”H_
Ve b e b B VUU Sk PSU PRPUIRO BSOS N
fiLco Paennm | VLD ..3?3? , 1207y RN _ m
§ i meaeg b Lommey Dneny 0 G L e L meen ]
Sl :lfl..ii%»l@c. AL T T s

ABVNANNS HSNTAING THiavus

[
¢

= vt e

(RS TR

1 odeg

. (A 11S)
VARD/aIresT 201334 /4A13uno)



—~40~

XX XX XX XX XX XX

XX XX 251 XX XX ZGT xx XX 2sT

XX xx | g15¢ XX XK LLSS XX XX LLGS

XX XX 00LL CORX XX 00LL XX XX 00LL

N I S

XX XX €£2L1 xx XX 71T XX XX -
¥ SE 0°€L L8ST P GE 0°€L T L8%T vece 0°€L L85T
5L 5T 4 57 R et BN 9T I
LT _0°L9 6v8 L'2T 0°L9 6v8 L'zt 0°L9 678
T°LS 2844 6¢sZ T°LS 47 6252 1°LS 4 27 6252
150D | 1ealopiopm 3500 | Jeakyiom 1500 | realjiopm |0
N paieRy (5.000%) N paieray (5.000} N paiesy (5.000%)

. -£861 AdA __t861 AL €86l A4 |

NIA 3719V1
7 o%eg
( RTHANNS)

eluey/qIyen 2°T330/413unoj

EE

pung 3isnij
SYvd

IUSWIONY UOISSIW
193png (e10]
suoneiadQ 201310
asuadxg Buisnoy
*§1ad 10e11u0D) NI
*s19d 10RIIUOD) SNy
1Y 1231d N4

31H 1231Q SN

SINVYWWNS 150D



-41-

XX * xX XX X ﬂ “£XX XXX 0
XY, w %X S XX AX £ XXX XXX )
TR *K FAE] XX XX otvr XEX | XXX %001

— | _—
poxx XX 9927 XX Xx gyZe XXX XXX 9/ 81
[ X% _ XX 819 XX T 005 XX | ¥X ave

]
0°0€ |  0°€Z 689 A 4 0t | g6y ¢4 1 ~oer 8oV
e .l'llll ! \m—ll

iy i | S

T oAt I ¥ T T 01 - T m
A = — T = = ==
9° 1T 1 06T bLt €9 ' wuer | sl g 6T 159
LA m 0°¢¢ 5611 0'09 ¢ €£°1¢ ottt ’ 15 __ R i}4 ﬂ vG0l
15¢D) ..ﬂ-mnwﬂfca 150D | amakyiom | IS0D) | JT0KAIOM _i
0 poeid [ (50009) W0 paieidy | (50009) L 30| P (50009)
- 2861 Ad 661 Ad _ S8 AR

1 28rg

INOISSTIW)

eUIRY/AIVSN 2973 3¢/Ax2uno)

ABVEYINS ASNIAXE DMLV 106G

_>-

A ATV

pun. 1snij

Svvd

WU Y U Ty
aRpnL .y
SUOITRING) D0 TN
Seuixry Tt o,

LR WL LN

pL T IR T2 R I



-42-

T T T e T s ey =

T TTTTIET TGS o . ses o sEs ST

Tse o'zz . @l . TUSE.  o'Te L 1°5¢ o'zz L

T ” T _ o

_ ! e e e e g .
m.mﬁw 0'ST . 00z . €€ 0'¢T 00z : &d
19} Tz | T6€T ¢ T°T9 0 T'zz . TSET ¢ 4d

H : ; . 1 L

FANE ; h.:....u,,‘,”;..m. i ‘ f.." ) R .HI.H| ’
10 m N Ty W falolol “ IO TN Lo

(NOISSTW) A T T
AUS/ATVSN  90TII0/A1uno)



-43-

R UC peqrlsal usaq aamy sisco jaoddns ayyg,

‘ZB6T Ad 3ITM wsTiwduno J03 s18Rq wyer-oxd

‘T86T A puw

0867 Ad

03 83800 Jroddng, se zapeboy pejebpng axam OXIT ® NY3 JI0J §3ISC0

puny isnagp

SYv4d

ludwiojiy uotssiy
123png =10
suopesadQ 0o
asuadxy Buisnopy
8434 12RNUOD N
*$J34 12E21U0D) SN
A1H 10410 N4
ATH 11 SN

XX XX xx xX o Txxx Txxx [T
XX XX ve XX ) XX v1 XXX XXX 9T
XX XX LOL xx XX vzs XXX XXX 229
“XX xx cs6 XX xx .‘.‘wn XXX XXX €78
Xx XX S62 XX XX 12T xx xx zve
(L 0°S LLT ¥'se 0°s [ LTt 6°LT 9°¢ ocﬁ
- 'Y 0°9 Lz
0°01 T°0 1
Y g0 g 0% : o] 13
9°L 0°sC 161 0'9 o..m.m £6T L°L 9 52 961
£°9p Z°9 L8z FA 41 L's ) Zel 6°8¢8 9°9 FAT4
1500 | eakyiopn 150D | sealyiopm 1500 | 1ealiop
1N paieedy (5.000%) Hun paie E.F.I;Emvl? un paieay (5,000%)
¢B6T Ad 1867 Ad ) 0861 Ad

(801330 AATINOIKI)
—AURN/AIVSl SO0TIIO/ATuncy

1 28ey

AYVWNWNS FSNIAXT DNILVYYILO

wMa JIIA 2779VL

SANVYWIWNS 1S0D



|
~r
~F
1
~>x XX %X | XX P XX | X . pundg 3sral
| ! i
XX T *x Ve XX XX V2 XX | XX ¥Z SVYd
_nnn lKV.' “ XX . LML@lh.u In.|KK| S, .XK. . m..Oh. . KM - ..u.n.m...:_ra.iimaum;ﬁl T 1us E#nu:.( tao_mm__uJ
”, Xz XX 996 X T U xx T 90 TR XX “ow;m 193png 1733
i :
S '3 ‘ - ®xK XX suoiinisdQ 320
X¥ _ XX o1 %4 XX “ XX oy 9p7 m
50F | 0°G 202 voov 0°S FiY4 v OF 0°S 207 asuadxg Buisnon
,, ” T €124 10RIIUOD iN+}
_ ‘ T *§iag 10RANOD TN
; ; i
TTEYLT. T80 3 G/ 8°0 9 S°L 80 9 D Id SN 1010 N
L8 . 0°SZ LTZ /8 0'cz | (1z. | L8 oz | gre 1
et 0°9 62 z°6v 0°9 | 562 z°6y 0°9 sez | ITH 12251 S0
! : i S TS ST
SECTRREEEY CECTY 1560 | JeIOR | 0D | aEeBiiod | SEIEVWNAS 150D
L pun  pated | (50008) wun | pa1epRY (5,000} wun | porepy ?oSmW._
L _CB6T Ad €861 24 €867 Ad
M, A 3TUVYL
7 23eyg

(IDI430 FATINOMKA)
VANDI/AIVSD  291330/4a3uncg




-45-

XX xx xX XX XXX XX
XX xx Z1 XX XX 81 Xxx nXX £X
XX XX 8t L 3 XX L XX XXX 6b?V
XX xX 6121 XX XX £P1T XXX XXX Z6L
XX XX 13 xx xX 09?7 XX xX L6T
9°8Z {1 0° 1T SIt veie 0°tt '] X4 61 0°6 LT
0°¢T1 §°0 9 ot 1°0 1
0°91]0°¢ 43 0°91 0'¢ (43 £T 0°¢ 9¢
L6 | 0°11 LYS 8¢ S*'0T1 019 vy 0°6 Y6t
18500 | ealyiopm 150D | JeIANIOM 150D | maljom |
MU | PRy {5.000%) ) paieey | (5.0008) Hun paieEY | (5.0005)
2861 Ad TE61_Ad 0861 Xd . _
AYVRANNS dSNIdXd DNILY¥ddO
Ry e
1 X0 THA 379VL
| ?a8eg

OT) VANDY/JIvEn a0 1330/£33uno)

pung isni)
Svvd

JUSWIONIY UOC|ISST
138png je10)
suofaviad(y DO
Isuadxg Buisnoy
*$13d 10eu0D N
*$Jad 1004300 §N
SJ1H 193210 N4

3JTH 123:Q SN

SANYWNNS 150D



_. XX _7 %X xX XX XX XX
! !
A XX A3 XX XX Fan XX XX zT
Pooxx __ %X viL xX XX PLL xX XX VLL
ﬁ > 17 Txx | 99zt XX x| g9zT xx T 9071 |
T xx 192 XX XX 19 | XX XX 192
0°€E; O-IT €9€ | 0°€E 0°TC €9€ | o-€€ 0TI cog
=] = = = = - = ~ =
] _ 3 —— R
0°TZ] 0°2 6v 0Tz | 0°T 6 | 0T .0T | 6
6°€S; O'TT £65 6°€S 0°1T1 €65 6°€S A 4 £6S
1500 | JehXiom 1500 | Jealsizom 1s0D | sealiopm
MU | pAIERY | (50008) N | parepd | (5000) N | pazRey (5:000%) |
e £80T A4 €861 Xd €861 Ad
«B A 377V
Z 9deg

(OT¥) PAGSH/TIVSO 09T1F30/L33unos .

B EE

punz 1snaj

SVvd

JWPUWIONY UOIsSIy
128png vio]
SUOIIRIAGO 921510
asuadxy Suisnopy
*S19d 30RAIUDD 7_E
*S12 12211000 )
211 Joa41Q Nt
2J1H 393)1Q SN

SINVIWIWNS 1500

!



-47-

‘18 Ad pue 08 Ad T0F QXJ WITA POUTQID &

~ 7 -.w.xil_llnl [~ xx xx | 4 xxx ]° XXX j
. ! ]
Y “ XX 9z X% T gz ; x| XXX a1
! — | - SN R DU
_v (33 _ XX 2501 XX XX ¥S9 AXX XXX momé
vll...dl_,_" X 7T T80EY T T xx XX 0L8 _ x| xxx |7 g
. { ‘
A — ...lllllT ——— : _.l-.. —— r——t
ﬂ Y _ XX S XX XX 0szZ ! XX XX 081
FOVT 0% 7 9T | gz oe|  z 81 | ov | 9
i : B B -
t !
R R I I I
i ! m
| i B _— 4‘
Z2°'9 ' 8% S c'9 870 . .
(Sev sfe ) O | Ter)  oze| mme r FT VT W
| €L 8v £2¢ 0°85 | 0"t zez 8°1S o'yt L0z
m:n_u FLELSINTY T Tyson [ aesliog, - i T e umm:.a.,ﬂmalfrfpl
i | paiepy | (s.0008) | aun | pmeaw | (S0005) ! wsin | paepy_ | (5.0008)
t t861_Ad » 18610 Ad M ¥ 0861 Ad ]
ATVYHRWNS ASNIIXT DNILVYY 240
A+ A 31991
1 °#%eg
(OWVE) VANDL/QIVSN 921330/433uUno)

KR

pung isnct
Sy

ICDUNONY  LOISTLy
wWipng 0}
suolesody "t
asuadxyg Buisnoy
"$13d 1ovnuo ]
'§add 12V v, SN
C 1 [ 35 SL IR
S IDTE SN

SAVAINIIS 1hT



48~

XX XX XX XX XX XX
XX XX 97 XX XX ; 9z xx TTxx 9z
xR XX L98 XX xXx | hww xx | T xx ;Nwm
XX xX SPIT XX XX SYIT xX T oxx i mv.wﬁ )
XX XX 162 XX XX 162 XX XX 6z
“0°Sg . 0°¢ GLT 0°st 0°g GLI 0°GSE 0'g SLT
m”h m”c 9 G*L m-o 9 moh. 1 W¢D J..W.”\.\ S
£°st) 0°s¢ €8t €91 0°SZ £8€ 1 G 0°SZ €8¢ |
g8°GS Z°S 062 8°¢eq Z°9 062 8 4% Z°s 062
S0 | AR®XN10) 1500 | Jeakopiom 350 | welbjion
{ yun | poresy | (5,0009) uun_ | patepy | (5,000) | Q| pmedd | (5.0008) |
. __ €861 X €861 X4 eB6T 23
W, A FETOVL
Z 23eg

(OvvH) VANDL/ATVeN @9T330/La3unos .

Ld

pun. isnaj

Svvd

IUSWIONY uoIssiyy
128png [e10L
suoneradQ IO
asuadxy 3uismoly
S 10051U0D) N
‘SRd PeUe) N
aa1{ Wana Nd

SJH 392210 §0

SIAVYWNOS 150D



~49-

XX XX XX XX XXX XXX
XX XX k14 XX XX oy XXX XXX Z£
XX xx SZel XX XX £26 XXX XXX ¥Z9
XX XX Z9ET XX XX | ¥96 XXX XXX 959
XX XX £6Y XX XX 90¢ xx xx L6l
0°62 0°0¢ 698 6°1¢ 0°0¢t 859 9°LY 0°9Z 39 4
- e amae
150D | Jeakiop 31500 | ealopiopm ‘ 1500 | 18R_A0n
W | panepy 1 (50006) MU | pareRy | (5,0008) N _|_paepd | (5.0008)
2861 Ad 1867 Ad 0861 Ad
AUYRNANS 3SNIIXE DNILVIIJO
120 1IA AT9VY
1 #3wg

(IHOdANS ¥a/0Sad)

VANDL/AIVSN 293F33G/4£13uno)

pung isni)
SVvd

WWIWIOY Y UOISSIW
193png moL
suciierado 32880
asuadx g Suisnon
*S1d 1DVAMOD) Nl
"$39J PNV §N
31 WRAQ (Nd
M PINA SN
SaIVWWNS 4365

1



b

(BOIANS YI/0SER)

pung 1snip

SVYvd

JUDWIIOJY UOISSIW
198png [e10
suorjesadO YO
asuadxyg 3uisnoy
*s19d 10vaU0D) N
*s19d 1eued SN
IH 12Ig N
SIIH 37 SN

VANDY/AIVSN  @91330/4x3uno

foxx XX XX XX XX XX
x% X S XX XX (3 XX XX St
xx XX 0ZH T XX xx ir4 A} X xx | ozbT |
Ax »x SoOVT XX XX aS¥T oxx xx S9vT
xx ml XK 06 ax xx 06€ x| T Txx 06€
8°GE h 0°Qt SL0T g8-st 6°0¢t SLOT 8°GE€ |  0°0C SLOT
WO | reaiiopm 150D | JealyioM 1500 | aealriop
N paledy (5:000%) un paieley {s.000) un paief=y {5,000%) |
. t86L XL £861 X4 €881 Ad
+Z: JA ATGVL
z 28ey

SAAVYWWNG 150D

!



-51-

Operating Expense Budget Table VIII

The administration of Operating Expenses (OE)}) for AID Organizations
in Kenya is prcobably unique within the Agency. The USAID/Kenya
Executive Office provides administrative and logistical support

to all AID operations in Kenya (USAID/K, RIG/I1/EAFR, EAAC, REDSO/EA
and RHUDO/E&SA). Approximately 30 percent of administrative and
logistical support costs are attributable to USAIL/Kenya and 70
percent to Regional Organizations in Nairobi. The East Africa
Accounting Center provides financial accounting and reporting
services to eighteen countries in East and Southern Africa in
addition to the AID Complex in Nairchi. Approximately 25 percent

of its portfclio represents AID organizations in Kenya and 7 percent
for client posts in East and Scuthern Africa. Tatle VIII sets forth
combined requirements for 1982 and 1983 of §$5,444,000 and $5,577,000
respectively. The attached subsidiary tables show the costs attri-
butable to the separate organizations as follows:

Amount ($000)

FY 1982 FY 1983
Table VIII (V) USAID/Kenya - Direct 1,622 1,813
Table VIII (W) USAID Executive Office 738 774
Table VIII (X) RIG/II/EAFR - Direct 708 703
Table VIII (Y) EAAC 1,052 867
Table VIII (Z) REDSO/EA 1,324 1,420
Total Table VIITI {(Mission Allotment) 5,444 5,577

The summary Table VIII and Tables VIII (v), (W), (X) and (Y)
include personnel requirements for USAID/Kenya, its Executive
Office, RIG/II and EAAC.

Trend in Operating Expenses

The combined OE budget for Kenya {excluding AID/W funded costs)
for FY 1982 exceeds by 3 percent the OE request for 1981 and

by 29 percent the approved OE budget for 1981. Factors which have
led to a significant increase over the approved FY 1981 approved
level are: (1) budget constraints during the current and prior years
that have resulted in a build-up in procurement rejuirements for
residential and office furniture, equipment and furnishings and an
urgent need to restock inventories of supplies and materials to
reascnable levels, (2) inflation, (3) continuing efforts to
up-grade support services capability, and {(4) acquisition of
automated data word-processing equipment. Significant changes
from the FY 1981 approved budget level as presently allocated are
discussed below:



~52-

Foreign National Direct-Hire Costs

From FY 1980 to FY 1981 the total number of FN Direct-Hire workyears
increased by 45 percent, from 53.9 to 78. A corresponding increase
of 32 percent in total cost was attributable principally to the
increase in staff {mostly hired at lower, entry-level, salaries)

but also to an annual wage increase of 17 percent.

In FY 1982 FN salary costs will increase by four percent due to
step increases, an estimated 15 percent pay increase and the
hiring of professional level employees in higher salary ranges,
and partially offset by the mid-1981 appreciation of the dollar
against the shilling. Some savings in direct costs will accrue
from the transfer of eight employees to contract status.

The estimate for FY 1983, a 22 percent increase over FY 1982
assumes the total FSN workyears will increase slightly, step
increases will continue and the pay increase will be 15 percent.
It also assumes there will be no change in the value of the dollar
vs the shilling.

Housing Expenses:

The trend of increases in the cost of housing operations
results from the need to replace furniture and rising costs due
to inflation for rents, maintenance, and security.

Rents:
The increased demand for residential property, which began in 1979
has continued escalating rents at an estimated 25 percent per year;j

USAID has had to renegotiate rents which reflect this trend in the
market. Increases for 1982 and 1983 are projected at the same rate.

Utilities:

The ABS figures are based on an actual usage figure and a projected
inflation rate of 20 percent per year.

Renovation and Maintenance:

The @ission in FY 1980 established a Labor Force contract to
provide for office and residential maintenance.. 1In late 1981
eight drivers and nine casual laborers will be shifted to the
contragt‘thus increasing costs in this line item in FY 1982

We anticipate that the GOK will mandate salary increases in.
garly FY 1982 similar to a legislated increase of 30 percent

in 19§0. Salary increases, coupled with rising costs for
materlgls, will bring the value of this contract in FY 1983 to
approx1mately $255,000. Also included in this line are costs
for residential security guard services of approximately
$150,000 in FY 1982 and $176,300 in FY 1983. The FY 1983 figure
reflects an anticipated 30 percent increase for the second half
of the year when a new contract must be negotiated.
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Residential Furniture Purchase and Transporgation

The Mission procurement plans for FY 1982 and FY 1983 include
deferred items from Fiscal Years 1979 through 1981. The bulk

of the furniture now in use was obtained ten years ago and
normal wear and tear makes urgent replenishment mandatory. The
Mission has split this procurement need between FY 1982 and FY
1983. World wide transportation costs have increased fuel costs.

Office Operations:

For the last five years the Mission has benefited from an office
rent that has remained fixed for the term of the lease. The 55
to 60 percent increase in office operations budgeted for FY 1982
anticipates a major rent increase when the office lease is
renegotiated this year.

Rent:

Estimated Office rent in FY 1983 is reduced from that required
in FY 1982 because the Mission plans to offer one year advance
rental as an inducement to lower rents necessitating the payment
of one and three fourths year's rent in FY 1982. In FY 1983 the
rent requirement will be for cone year in advance.

Utilities:

The ABS figures are based on current usage rates and a projected
inflation rate of 20 percent per annum.

Office Furniture & Equipment:

The FY 1982 budget request covers the one time costs of $232,000
for ADP equipment and word processing stations for all mission
components. Therefore, the reduction in FY 1983 t> $33,000
represents a return to a normal replacement progran.
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AUTOMATED DATA PROCESSING EQUIPMINT

Table VIII (a)

A. BACKGROUND

USAID/Kenya's FY 1981 Operating Expenses Budget Reguest
includes $230,000 for acquisiticon and instalilation of
automated data processing equipment. Budget cuts have

made it impossible to proceed with procurement. The need

to up-grade EAAC's data processing capability is urgent to
(a) realise additional productivity increases in order to
absorb the continuing growth of EAAC's workload with minimal
increase in workforce (b} further improve internal controls
and provide more timely reporting to clients by utilizing

as soon as possible AID's newly developed "Mission
Accounting and Control System”, and {(c) enhance productivity
within the AID~-complex in Nairobi by providing additional
word processing facilities and making readily available to
project designers, technicians, etc. comprehensive financial
data.

USAID/Kenya and other organizations anticipate significant
benefits to be realized from automated data processing
equipment: The equipment being considered would augment
word processing capability and provide on-line data
retreival by the USAID, REDSO/EA, RHUDC and RIG/II in
Nairobi. Further, certain additional functions such as
property accounting, real-property management records and
project performance tracking could be automated.

The prime immediate beneficiary of a computer, however,
would be East Africa Accounting Center operations.
Anticipated benefits would be:

- Enhanced ability to respond to client posts
request for financial data.

- Simplification of input and editing of
financial data.

- Improved financial controls.

- Significant reduction in scheduled overtime
work during month-end close-outs.

- Reduced costs for supplies and material since
the use of magnetic cards would be eliminated
entirely.
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B. SCOPE

As indicated above, a prime objective is to enhance
productivity throughout the AID complex in Nairobi. An
immediate concern is to find ways to handle the EAAC's
growing workload with only modest staff increases. A table
at Attachment A indicates that EAAC's measurable work-
load more than doubled between 1976 and 1980. We do not
anticipate any substantial decrease in the present growth
rate. Therefore, initial efforts will be made toward

fully automating allotment and project accounting aad
reporting by the beginning of FY 1983. Additional
applications will be developed as requirements are defined.
Plans are to use the maximum extent possible systems which
are developed and tested for agency-wide use. The automated
data processing equipment will also augment the word
processing capability of the USAID and regional organizations
located in Nairobi. (Computer terminals which have both
Data and Word Processing Capability will be available to
each organization.)

C. 1ITEMS REQUIRED

1. Automated Data Processing Equipment

The USAID and SER/DM in cooperation with Department of State
representatives are conducting an analysis to determine if

it is more advantageous to share a computer to be installed

at the Embassy or, alternatively, acquire a separate computer
to serve the USAID, EAAC, REDSO, RIG, and RHUDO. Regardless

of whether the USAID attaches terminals to the Embassy

computer or acquires a separate computer for the building where
the AID Offices are located the costs will be approximately

the same. The incremental cost of acquiring and AID computer
are expected to be almost equal to the cost of usiny the Embassy
computer, since access to the Embassy computer would require
communication equipment, special phone connections and
additional gear at the Embassy (See Attachment B). USAID

is now obtaining from Kenya Posts and Telecommunications
information on the availability of reliable dedicated phone
lines between the Embassy and the AID Offices.

Cost estimates which were developed with the assistance of
SER/DM in January 1981 showed that $184,000 would ke needed
if USAID is to acquire it's own computer. If the USAID is
to share the Embassy's Wang, initial costs will amcunt to
$152,000 plus modems and rental of dedicated phone lines.
For budgeting purposes we have included in the FY 1982 OE
budget request $200,000 for acquisition of ADP equipment
(See Attachment B for costing of options).

The Director of SER/DM is thoroughly familiar with the
Mission's data processing requirements and it's plan for
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the new systems becoming operational as of October 1, 1982.

Initial plans are to use FM's "Mission Accounting and Control
Systems" (MACS) which is presently being designed and is to be
tested in an overseas Mission beginning in October 1981.
Provision is made to adapt the MACS to EARAC's Regional
Accounting Requirements.

2. Word Processing Equipment

USAID acquired in FY 1980 a Wang Model 5525-3 WP System 25III
master CPU and related equipment (including one year of
maintenance) for $38,535. The present system was installed
in May 1981, with one workstation in REDSO and one in USAID.
The acquisition of two additional workstations is planned for
FY 1982, EAAC will use the WP unit located in the Executive
Office. Implementation of this plan will assure that each
Mission element has ready access to the WP equipment.

3. Personnel

Upon delivery of the ADP equipment (estimated June 30, 1982)
Mission will require the services of a data management
specialist for about 18 to 24 months. The data management
specialist will be responsible for overseeing the installa-
tion of equipment, training key staff and assisting in the
conversion from the NCR-499 system to the ADP system. Ac-
cordingly, EAAC's work force planning level has been increased
by 0.5 in FY 82 and 1.0 in FY 83.
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TABLE VIII (a)
ADP SYSTEMS INVENTORY

(S000 - Workyears)

Capital Investments

Purchase of ADP Equipment v/

Purchase of Software
Sub-Total

Personnel 2/

Compensation, Benefits, Travel
Workyears

Sub-Total

Equipm?nt Rental and Other
Operating Costs

ADP Equipment {(ADPE) Rentalsz/
Supplies and Leased Software
Sub-Total

Commercial Services

4/

ADP Service Bureau —
Systems Analysis and Programming

ADP Maintenance (If separate
from Item C.1)

Sub-Total

Total Obligations (A-D)
5/

Interagency Services =

Payments
Offsetting Collections
Sub-Total

Grant Total (E+F)

Fiscal Year

1981 1982 1983
(a) 200
215 25
24 59 57
(3.5) (3.5)  (4.0)
24 59 57
20 36(¢) 15
20 30 15
5 5 10
9 10 15
14 15 25
58 319 122
58 319 122
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(b)

(c)
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Report on Inventory of Word Processing Systems

Fiscal Year
1981 1982 1983

Capital Investments in W/P

Equipment - 32 -
W/P Equipment Rental and

Supplies - 5

Other W/P Costs -

Total 45 14

USAID's proposal for procurement of Computer equipment
costing an estimated $116,000 in FY 1981 cannot be
funded within Mission's reduced 0O.E. budget.

Initial plans are to use FM's Mission Accounting and

Control System (MACS) which is presently being designed

and is to be tested in an overseas Mission beginning in
October 1981. Provision is made to (1) adapt the "MACS"

to EAAC’'s Regional Accounting Requirements and (2) adapt/modify
systenms specifically for Mission external use.

Supplies for NCR-499 plus initial stock of paper for
ADP equipment.
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ATTACHMENT A

East Africa Accounting Center
Comparison of Growth in Selected Workload Pactors
September 1976 to September 1980

FY 1978 FY 1980

FY1976 Increase” Increase Increase
Workload Item  Actual  Actual 1976-1978 Actual 1976-1978 1976-1980

Number of Personnel Assigned to Client Posts:

USDH 105 135 28.6 in 3l.1 68.5
PASA’s 15 17 13.3 32 88.2 13.3
FSN's 71 111 56.3 171 54.0 140.8

No. of Allorment Accounts Maintained
CE 20 23 15.0 49 1.3.4 145.0
Program 28 95 239.2 231 143.1 725.0

Project Accounts Maintained
Grants 68 149 119.1 251 68.4 269.1
Loans - - - 128 - -

Unliguidated Obligations (000)

CE 951 3,757 295.0 8,715 131.9 8l6.4
Project:

Grants 28,861 111,220 272.4 224,125 101.5 650.5
Disbursements N/A 18,380 N/A 51,450 179.9 179.9
EAAC Staff

USDH 3 4 33.3 4 -3 33.3
FSN 16 16 -0~ 22 27.2 27.2
Date:

Originating Office:
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ATTACHMENT Bl

USAID/KENYA'S
AUTOMATED DATA PROCESSING REQUIREMENTS

AVAILABLE OPTIONS

OPTION 1: Acquire ADP eguipment in sufficient time to
become operational by October 1, 1982. Estimated
Cost: $200,000. (See Attachment B, page 3.)

OPTION 2: Acquire sufficient ADP equipment to permit use
of Embassy's central processing unit. Estimated
Cost:5158,000 pius cost of modems and rental of dedicated
phone lines. A major concern which is yet to be resolved
is availability and reliability of phone lines between
Embassy and AID offices.

OPTION 3: Acguire an additional NCR-499 accounting machine.
This option will require (a) one additional part-time FSN
Key Punch Operator, (b) about 3 additional acgcountants, and
(c) provision for scheduled overtime and holiday work during
month-end closings.

First year cost of Option 3 would amount to about $100,000
as follows:

Cost Item Amount
Acquisition of NCR-499 $ 35,000

Salaries of additional FSN Staff

Key Punch Operator $ 7,000

3 Accountants @ 15,000 45,000

Overtime & Holiday Pay 10,000 62,000
- Stand-by Maintenance Services 3,000
Total First Yéar $100,000 _

Second and subsequent years $_65.000 _
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ATTACHMENT B2

OPTION 4: Discontinue services to selected client posts.
For example, services to EAAC's two largest clients, Sudan
and Tanzania, would be discontinued not later than October
1, 1982. Services to other clients would be discontinued
as required to prevent further growth in EAAC's workload.

Minimum estimated annual costs to each discontinued client
post:

1 additional USDH $150,000
8 additional FSN's € $15,000 120,000

Est. annual additional cost per

client post £2220,000
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ATTACHMENT B3

COST COMPARISON ON PROCUREMENT OF COMPUTERS

EQUIPMENT COMPONENT OPTION 1 OPTION 2
(5000) ($000)
CPU - 256K 43 14
W.P. Feature 8 T 1y
Standard Work Stations 14 18 =~
Combined (WP & DP) Work Stations 55 55
IDP for Work Stations 7 -
Twin Sheet Feeders 13 12
Disk Drivers - 90 KB each 43 22
IOP Disk 5 -
Tape - 9 Track 15 -
I0P Tape 3 T2y
Printers - 40 CPS 49 77 -~
250 LPM Printer 10 10
Software for TC - 1
Telecommunication IOPS-~22vo6-3 - 8
Terminal Sharing Unit 2247v-4 - 3
Modems *
Phone lines (one time cost + 2 years
service) __kx
Total Kenya Cost $ 265 $ 220
U.85. State Contract Cost Adj. x.60 X.60
U.S. Cost $ 159 $ 132
Transportation 15 10
Maintenance 10 10
TOTAL S 184__ $_152___

* Cost data to be obtained by SER/DM

** Cost data to be obtained from the Telephone Company and sent

to SER/DM.

1/ 1 extra station needed to tie to line printer.

2/ Extra printers needed since they are positioned to

work stations.
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P.L. 480

I. Overview
A. Background

The 1982 ABS contained a detailed analysis cf require-
ments for P.L. 480 (see pages 76 - 10%). As the underlyina
situation has not changed, the basic justification will not be
repeated. The Mission has been reporting by cable recularlyv
on the food situation. The most recent messages are Mairobi
81-03353, B81-07266 and 81-07228. Readers may refer tc these
documents for a basic overview of the economic situation, general
food problems and data on cereal production and consurption,
government strategies for addressine these problems and relation-
ship of the program to the CDSS strateqy. The sections which
follow are limited to a brief history of the program and the
needs for 1983.

B. Economic Situation

Until 1979 Kenya was to a large extent self-sufficient
in basic foods and had been a net exporter in some vears. Follow-
ing very good maize harvests in 1977 and 1978, a series of events
resulted in a major food crisis. The large size of the 1977/78
maize crops resulted in exports at below cost, caused storace
facilities to be fully utilized and created a aglut in the market.
The official support price was reduced, and credit facilities
disrupted. The above factors combined with poor weather in the
following year resulted in a dramatic drop in the 1979 harvest.
Prices were increased in 1980, but a new credit system that
replaced the Guaranteed Minimum Return (GMR) scheme did not
function well to assure timely acaquisition of inputs. This
problem, combined with unfavorable weather conditions and poor
management of reserves resulted in the need for unprecedented
food imports. Moreover, prices for export crops were stagnant
or declining, import costs were risinc and balance of payments
pressures were severe,

At the same time, the World Bank with the suoport of
other donors was attemptinc to assist with restructuriag the
industrial sector to make exports more competitive. The P.L. 480
Title I resources were and are seen as one of the few ways the
U.S. can provide a real increase in resources to support this
effort by providing foreiqgn exchange.

o
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Since initial agreement in 1980, an attempt has been
made to prodaram local currency into efforts that will directly
increase food production. These efforts combined with the self-
help measures covered by the agreements and other proorams which
should follow from the recently published Food Policy Paper
should result in a lower food deficit in the future. If maize
production recovers by the late 1980s as projected, the major
import requirements would be for wheat.

C. Role of Title I

The P.L. 480, Title I program in Kenya is less than
two yvears old; it should phase out by 1987. The self-help
measures agreed to by the Government require longer term efforts.
The sgpecific projects supported by local currency generations
are just beginning. With the publication of the Food Policy
Paper, we are hopeful that policies and strategies to provide
incentives to increase production will be pursued: increases
in the farm gate price of maize, higher prices to producers,
establishment of food reserves, assured availability of wviable
seeds for farmers, a strengthened Kenva Meat Commission capacity,
and encouragement of a free competitive market for food produc-
tion, processing and distribution. A gradually diminishing
U.S. Title I program can reduce the pressure on foreign exchange
as the capacity for self-sufficiency in grains is developed.

D. Role of Title II

The maternal and child health (MCH) and pre-school
children feeding programs focus on improving the nutritional
status of mothers and of children under five vyears of age. They
include educational and humanitarian elements to overcome
ignorance of balanced diet concepts and are distributed with
consideration for regional and socio-economic imbalances in
food production and income distribution. The food for work
program provides direct support to rural people undertaking
projects for which they are direct beneficiaries.

Although the Mission has encouraged greater GOK partic-
ipation in program planning and the integration of CRS nutrition
and educational objectives with GOK programs, the Title II program
remains largely a unilateral CRS effort. The Mission plans to
review the findings of a recent evaluation of the program with
Government and to discuss alternatives for its future course.
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II. The P.L. 480 Program

A. FY 1983 Program Summary

Title I: $15 million for about 78,000 MT of
maize or wheat

Title II: $7.1 million (CIF value) for 9,700 MT
of commodities: non-fat dried milk,
Bulgur wheat, vegetable o0il and rice
for 152,000 recipients.

B. Title I Requirements

The FY 1982 CDSS and 1983 CDSS Update project the
need for a P.L. 480 Title I program through 1986. Since that
time, the GOK has issued a Food Policy Paper which presents
the problem as more serious than originally thoucht. The
paper details the policy miscalculations, marketinag disruptions
and cropping pattern shifts which resulted in the shortages and
finally acknowledges the heavy pressure being put on limited
resources by the high rate of population growth. The steps
needed to regain the momentum in food production are less clearly
stated but programs will, when defined, take several years to
have effect. Rains at the outset of the 1981 crop season appear
very good and production is expected to improve as a result.

The P.L. 480, Title I proposal for 1983 reflects our
estimate that production should be recovering but that food
imports will still put considerable strain on GOK foreign
exchanae resources. The 1982 ABS indicated that the mission
would have liked to terminate Title I assistance after 1983 .
{weather cooperating) and while that is still our desire we
must withhold final judgment until trends become clezar.

The largest single factor which makes predictions
difficult is the change in consumption as reflected in the sales
of the National Cereals and Produce Board (NCPB). The 1980/81
shortfall in maize production was accompanied by a dramatic
increase in Board sales since October 1980. If sales by NCPB
for the November 1980 to February 1981 period are projected,
the yearly sales would be over 700,000 MT compared to a previous
high of 450,000 MT.

The projected increase in sales may in fact reflect
the fact that rural consumers are now buying maize to make up
for shortfalls in their own production. If harvests improve
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local producers may drop out of the market again and NCPB
sales may revert to historic levels. On the other hand, the
phenomena of unusually high sales early in the 1980-1981
period may reflect a structural change in marketing and con-
sumption patterns. The Mission will continue to monitor the
situation closely over the next several months,

In the case of wheat, the situation is more stable.
Consumption is increasing at 8-10 percent per vear even though
production has tended to stagnate. Traditionally, wheat pro-
ducing areas of Kenya have been limited. While there may be
production potential in new areas only modest increases in
expansion of wheat lands can be expected in the near term.
However, there is considerable scope for increasing yields
per hectare. In any event, wheat import requirements can be
expected to rise steadily. The combined shortfall between
maize and wheat in 1983 is estimated at 300-350,000 MT. The
actual mix of commodities requested for 1983 will depend on
local conditions and prices and availability of P.L. 480
resources,
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FY 1983 ANNUAL BUDGET SUBMISSION

TABLE XII

PL 480 TITLE I/III

Supply and Distribution

(000 Metric Ton)

Country/0ffice

KENYA

STOCK SITUATION FY 1981 Estimated FY 1982
Commodity - MAIZE
Beginning Stocks 20 172
Production 400 450
Imports 490 350
Concegsional 115 100
Non-Concessional 375 250
Consumption 738 700
Ending Stocks 172 272
Commodity ~  WHEAT
Beginning Stocks 40 70
Production 160 180
Imports 120 80
Concessional 50 35
Non-Concessional 70 45
Consumption 250 260
Eoding Stocks 70 70
Commodity ~
Beginning Stocks
Production
Imports
Concessional
Non-Concessional
Consumption

Ending Stocks

Comment :. Production represents amount sold to National Cereals and Produce

Board (NCPB).
is excluded,

incentives in FY 82 and 83,

Food grain consumed on the farm and traded informally
Assumes improvement in rroduction due to weather and

Consumption (sales by NCPB) have been very high in 1980/81., If the
maize crop is good in rural areas, sales within those areas could
cause NCPB sales to decline.
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C. Title II Requirements

The Mission has supvorted Title II procrams in Kenva
since the early 1960s. In recent vears, major Title I7T activi-
ties have been handled throuch Catholic Relief Services (C®Pg)
Maternal and Child Health (MCH), pre~school children feedina
(PSCF) and food for work (FFW) activities. ™CE and PSCF procrarms
focus on improving the nutritional status of children nder five
years of age and mothers. The activities have stronc educational
and humanitarian elements. The recent drouaht which s-arted in
late 1979 and the resulting food shortace in Xenya underscored
the importance of a Title II proaram to respond rapidlv to save
lives and to alleviate suffering among select, hich-risk croups
in the population.

Significant nutritional problems exist in Keava due
to ignorance of balanced diet concepts combined with reagional
and socio-economic imbalances in food production and income dis- -
tribution. The Title II MCH procram, throuch its educational
activities, attempts to address these nutrition problers by
helping mothers becore more proficient in the use of natritious
foods for their families. Both the MCH and the PSCF proagrams
provide sustenance to children most vulnerable to malnatrition,
i.e., those in the critical 0-5 vear age aroup, for their phvsical
and psychological development. The GOK in its current Five Vear
Plan (1979-1983) calls for increased focus on prormotin- better
nutrition. The Title IT procram itself mav contribute to better
nutrition for recipients, but it is not intearated int> a govern- -
ment procram. The Mission plans to continue probina tae nutri-
tional irpact of Title II and Government interest in natrition
rlanning. A 1984 developrent proiect is possible.

One of the major constraints in implementing Title II
activities has been the high cost in inland transportation; it is
particularly costly to deliver to the northern three-fifths of
Kenya where food needs are greatest. In FY 1979 C®8 raceived
an Outreach Grant to support, expand and extend Title II activi-
ties to the most inaccessible and needy areas in Kenva, As a
direct result of this grant and the MCH Assessment Prcject
Growth Surveillance System (GSS) grant, CRE has been able to
open several new MCH centers and support FFV¥ proijects in northern
Kenya. During FY 1981 CRS received additional Outreach Crant
funds and supplemental food commodities which it used to respond
quickly and effectively to the worsening drounht situation throuch-
out the arid and semi-arid areas in Kenya. In particular, CRS
started an MCH program desiqned specifically for Turkana District
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and numerous FFW projects in a number of famine-risk districts
where food crops failed and food commodities were unavailable
for purchase. Since the March-May 1981 rains have been plenti-
ful to date and there is a reasonable chance of a good harvest
in August/October, CRS should be able to terminate most of its
drought relief projects by the end of 1981. However, as Turkaha
relies on livestock and restocking will take many months, CPRS
plans to continue its MCH activities in Turkana District at
least throughout FY 1982.

Since FY 1979, CRS has been implementing FFW projects
in order to help people undertake projects for which they are
direct beneficiaries. From a start in FY 1979, FFW benefici-
aries grew to 10,000 (workers and dependants) in FY 1980, These
activities have now increased to 18,000 (not including specific
FFW drought relief projects) in FY 198l. FFW projects include
rural access road construction and repair, livestock watering
dams, small drinking water systems, land clearina for cultivation
and school construction.

The Mission continues to encourage the integration of
Title II nutrition and education objectives in GOK programs and
greater GOK participation in Title II activities. The GOK-CRS
Country Agreement signed on April 27, 1980 was the first step
in this direction. CRS's close involvement in the GOK Turkana
Rehabilitation Program and CRS's coordination of famine and
drought relief activities with the Famine Relief Program in the
Office of the President and the National Cereals and Produce
Board have increased GOK's recent attention to the Title II
program, albeit in emergency-type activities. CRS and the
Mission plan to build on these relationships to extend GOK
involvement into Title II nutrition and education activities.

The need to enhance Government's active participation
in current Title II program activities is essential if there is
any hope of decreasing Kenva's dependence on concessional food
assistance. USAID and CPS will begin a dialogue with the 0Office
of the President and the Ministry of Economic Planning and Devel-
opment to determine Government's interest, priorities and purpose
of using food assistance resources such as Title II and to explore
ways of significantly inveolving Government in the planning and
implementation of Title II resources and activities throuch Govern-
ment and non-Government institutions.

Title ITI food assistance has been very useful in thwart-
ing malnutrition in Kenya, especially among the at-risk population.
However, Title II food assistance dcoes little to address the under-
lying problems that cause malnutrition. The Mission will work with
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CRS, other Private Voluntary Organizations and the Covernment
of Kenya to seek ways to make the Kenya PL 480 Title II proaram
a program that addresses more effectively the causes of the
problems rather than the symptoms and that involves and places
responsibility on the GOK and local institutions. Until this
can be done, the Mission foresees no expansion of the regular
(non-emergency) Title II Program in Kenya for FY 1982 and

FY 1983.
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CRS OPERATIONAL PLAN

The CRS Operational Plan has not yet been
received from CRS/Kenva. USAID/Kenva's
review is based on discussions with CRS

on the draft plan.
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D. Mission Review of CRS Operational Plan

1. FY 1982 and FY 1983 Program

a. Maternal Child Health (MCH)

In its FY 1982 Annual Estimated Requirement
(AER} and its FY 1982 and FY 1983 Operational Plan, CRS has
requested an increase in MCH recipients from 105,000 to 115,000,
In the FY 1982 ABS, USAID/Kenya noted that CRS has beer. havina
difficulty in reaching the approved 105,000 recipient level in
previous years. However, with additional staff and locistical
support (inland transportation and storage) funded from the
Growth Surveillance Survey {GSS) and Outreach Grants, CRS has
now been able to attain the FY 1981 projected 105,000 MCH
recipient level.

The Mission does not concur with increasing
the MCH recipient level for FY 1982 and FY 1983. The reasons
for non-concurrence include:

(1} The possibility that a dependence on this
food is being created that could be a
disincentive to recipient farm fzmilies
to grow sufficient food to meet their
own needs (Note: June/July 1980 Kenvya
Title IT evaluation did not satisfac-
torily answer this question.);

(2) The dependence of present FY 1981 IICE
recipient levels on two sources cf grant
funds (Outreach and GS8S) without anv
assurance that these funds will ke avail-
able after early FY 1982;

{3) The question whether the most effective
way of improving maternal child health
care is through an MCH procram dependent
on food {Note: June/July 1980 evaluation
on Title II, Kenya did not compare hutri-
tional status of participants in MCH
programs with food with those in MCH
programs without food. Therefore,
additional review will be necessary.}:
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(4) The Evaluation Report conclusion that
health education activities at MCH
clinics visited were weak:; and

(5) The limited availability of FYy 1982
P.L. 480 Title II commodities and the
uncertainty of future availability.

The Mission believes that before any expansion
of MCH activities takes place these issues should be addressed.
A fresh look at MCH activities could result in greater emphasis
on a program which is much less dependent on food as the primary
incentive for attending MCH clinics, which strengthens health
and nutrition education, which promotes greater reliance among
recipient families for maintaining aood nutrition and which
uses Title II food commodities more innovatively.

b. Pre-Schocl Children Feeding (PSCF)

USAID/Kenya concurs with the proposed FY 1982
and 1983 recipient level of 20,000 which is 2,500 less than
FY 1981.

¢. Food-For-Work {(FFW)

USAID/Kenva supports raising the FFW prodgram
from the FY 1981 level of 18,000 to the 21,000 reciwmients
(includes both workers and dependents) for FY 1982 and FY
1983 but not to 55,000 for FY 1983 as proposed by CRS. Althoucgh
CRS is still consolidatinag its FFW program it has the management
capability for implementing this program, at least through FY 1982,
At the end of FY 1982 the FIW component should be reviewed to
examine the recipient level which can be supported by CRS. The
Outreach Grant, which funds logistical support for FFW, will
expire in August 1981 and thereafter the program will require
direct support from CRS. Presently CRS has the services of a
Peace Corps Volunteer to plan and implement FFW projects. The
Mission strongly endorses CRS's efforts to hire and train two
Kenyans in order to ensure continuity of this activity over the
long run.

d. Other Child Feeding (OCF)

In the FY 1982 AER, the Mission agreed with
CRS to continue to support 3,500 OCF recipients for FY 1981
and to reduce this number to 2,000 or further in FY 1982 with

1<
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phase out planned for the end of FY 1983. CRS, however, has
proposed that 3,500 OCF recipients receive support durinc

FY 1982 and FY 1983 but at steadily reduced rations rather
than a reduction in the actual number of recipients. Instead
of receiving the full FY 1981 ration of Ruloar wheat, S.B.
0il and non-fat dried milk, recipient will receive only
bulgar wheat and S.B. oil in FY 1982 and only bulgar w~heat

in FY 1983. OCF will be totally phased out by the eni of

FY 1983. USAID acrees with this proposal since it will for
the first time alert the OCF institutions of the phas2 over
and give CRS the opportunity to assist these institutions to
seek GOK or other support. CRS will be expected to kzep USAID
informed of specific steps taken to phase over the OC< insti-
tutions to other sources of support.

e. Turkana Maternal Child Health

CRS has been providine famine relief assistance
to Turkana since April 1980 after the failure of the "short-
rains" (October-November) in 1979 and the subseguent onset of
drought in Kenva's bimodal rainfall area. The "short® and the
"long" (March-May} rains also did not materialize in 1980, there-
by causing severe shortfalls in harvest of food crains, reduced
milk production and heavy losses of livestock (cattle. sheep
and goats).

The most severely affected areas were, in
general, the nomadic pastoralist areas in northern Kenya. CRrS,
at the reguest of the GOK and various missionarv societies in
Turkana (the worst of the famine-stricken areas), becan to provide
famine relief food commodities to northern Turkana to supplement
GOK famine relief efforts., CRS has continued its fam:_ne relief
efforts in Turkana by providing Title II commodities primarily
through missions (Catholic and African Inland Church) in collab-
oration with the GOK Turkana Rehabilitation Prooram which was
initiated bv the European Economic Community (EEC).

CPS has also provided Title II commodities to
other famine-risk arid and semi-arid areas throuahout Kenva.
CRS's response was cuick, effective and sustained. CRS showed
excellent forward plannine makina maximum use of available
resources and recuesting others, such as the unused FY 1980
AER food commodities, an FY 1981 supplemental AER for 7,400 MT
cf food commodities, additional Outreach Grant Funds to support
MCH and FFW projects in famine-risk area, and a $1.2 rillion
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Title II Emergency Food Assistance grant for funding storage
and inland transportation of the FY 1981 supplemental AER.
As a result, CRS will be able to provide droucht and famine
relief assistance to approximately 120,000 recipients over
the course of a year, ending March 1982,

The drought has apparently ended with the
onset of plentiful rains throuchout Xenva in ™arch 1981. twhile
these will provide relief over the next few months to cultivators
in drought stricken areas, it will have little immediate effect
on pastoralists in Turkana and elsewhere where pastoralists
have lost their livestock. CRS plans to end their emergency
food assistance to crop-growing areas by early FY 1982, but
does plan to continue to provide MCH services to 20,000 recipients
in Turkana at least through FY 1982 and 5,000 in FY 1983. This
program has highest priority at this time among Title II proorams
but the need for it will have to be reviewed during the submission
of the FY 1983 AER in light of developments in Turkana. For more
details on drought and famine relief assistance provided by CRS
and USAID, see communications sent to PDC/QFDA and PDC/FFP, partic-
ularly telegram NAIROBI 06809,

2. Other Issues

a. Storage Capacity and Disincentives

CRS8's statements on these matters appear satis-
factory as presented in the FY 1982 and FY 1983 Operational Plan.
Under the Outreach Grant, and with funds from other sources, CRS
has been expanding its warehouse space, thus ailowing CRS to be
less dependent on commercial warehouses and thereby reducing its
operational costs. These arrangements will alsc provide CRS with
an expanded storage capacity to respond teo emergency situations,
such as the ongoing Turkana famine.

b. GOK~-CRS Country Agreement

CRS and GOK signed a multi-year Country Agree-
ment on April 27, 1980. USAID views the execution of this Agree-
ment as a major step forward in improving program implementation
and toward GOK commitment to that program. During FY 1982, CRS
and USAID will coordinate and plan Title II activities more
closely with the GOK and explore specific areas in which the
GOK can contribute and participate.

%
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c. Multi-Year Plannina

CRS submitted a multi-year plan to the Ministry
of Economic Planning in FY 1979 which served as a basis for nego-
tiating the GOK-CRS Countrv Agreement. The findings >f the Title
II Program Evaluation {(conducted June/July, 1980) are now avail-
able. CRS is presently in a position to finalize a multi-year
plan in cooperation with USAID/Kenya. Completion of this plan
is expected in FY 1982.

d. Title II Program Evaluation, Nutrition Study
and GSS Project

During June/July 1980, the FFP Offjice, at the
request of the Mission, conducted an evaluation of th= CRS P.L.
490 Title II Program in Kenya. Issues to be examined included:
the nutritional impact of MCH and pre-school feedino osroqrams;
the development impact of FFW projects: the feasibility of inte-
grating Title IX activities into existino and future 30K nutri-
tion programs; necessary actions to enhance CRS's capability to
evaluate and monitor its own program activities; and other issues
that need further study by CRS and/or an outside consiltant. The
evaluation did not assess most of these issues and therefore has
limited program planning utility to USAID. See NAIRO3I 08345
for Mission comments on the draft evaluation report and the
evaluation report which is available at PPC/FFP.

The Mission conducted a nutrition szudy in
FY 1979 to determine the nature and magnitude of nutr:ition
problems in Kenya and to make recommendations to address such
problems. A copy of this report has been sent to the FFP office.

Finally, CRS is implementing the MCH Assessment
Project (GSS), the purpose of which is to demonstrate the con-
tribution of GSS towards the improvement of the nutritional
status of preschool children. The GSS can be useful -n tenta-
tively locating pockets of malnutrition in Xenya, especially
where data is lacking such as in northern Kenva. In addition,
the GSS is expected to provide data and analysis needed for
further nutrition evaluations. However, GSS data and analysis
for Kenya have not been received by USAID for well over a year,
before which time they were sent regularly.

The Mission had hoped that on the basis of
these three activities, the Mission, CRS and the GOK could
develop a plan of action for future Title II programs to involve
the active participation of the GOK and to maximize the nutri-
tional development impact of the vrogram. The information
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available from the GSS and evaluation however is insufficient
to do this. Additional work by CRS and USAID will therefore
be required. Until this is done, USAID believes it would be
imprudent management to expand the Kenya P.L. 480 Title II
Program for FY 1982 and FY 1983 beyond that which USAID/Kenya
recommends for approval in the chart below.
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FY 1983 ANNUAL BUDGET SUBMISSION
. TABLE XIII

PL 480 TITLE II

I. Country KENYA

Sponsor's Name Catholic Relief Services

A. Maternal and Child Health..........eeeeeeesess....Total Recipients 102>000
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
105,000 NFDM 2,520 1,056
105, 000 Bulgar Wheat 2,520 719
105,000 Veg. 0il 1,260 1,382
Total MCH 6,300 3.217
B. School Feeding.....evevseuvasevnsasscasvnassscss..Total Recipients 22,500
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
72, 500 NFDM 304 -2z
22,500 Bulgar Wheat 304 — 96
22,500 Veg, 0il 101 111
Total School Feeding 709 334
C. Other Child Feeding.........esveeeveaesnses....Total Recipients 3,500
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
1,500 Bulgar Wheat 27 N
Total Other Child Feeding 27 : 8
D. Food fOor WorK..ueeeeeacressvancassvosansansaasans Total Recipients 21,000
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
21,000 Veg, 0il 12 188
21,000 Rice 2,268 1,157
Total Food for Work 3,439 1,345
E. Other (Specify)......???E???.vgg...............Total Recipients 5,000
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
5, 000 NFDM 120 50
5,000 Bulgar Wheat 180 56
5,000 Veg., 0il 60 b6
Total Other 360 12z
Total Recipients - 152,000 Total FAS Value - $5,076,000

Total Commodities - 9,770 MT Total CIF Value - $7,106,000



