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Al OF THE Pa0J2CT

The three zins of the project organissd by the New TronsCentrry
and the Pronotion Fainine for the benefit of Moroccan wonen: econanic
advahcenent Zor mombers of WbﬁeﬁSGﬁhidrs% ceonoinics and business training
for the Pronotion Feminine eadr.s, the ereati n of now pedesolosical and
adninistrative systeus in the organisation of the Pronotion Femdinine in

its new role, in the economic development of MHoroccan vorien.

At present the New TransCentury team is ccnesrned meinly with the
first two ains. It will only be by teking into account the lessons
learnt from the first two objectives that the appropriate systous and

prograis can be organised in the Pronotion Feninine.

To pramote thoe cconomic development of the nembers of the Honens
Centers, the New TransCenmtury tcon is carrying out two activities side by
side: the creation of technical training prograus vhich will result in
the participants being able ta find renwaerctive cmployment, the setting

up of suall businesses c.ntrolled and orgenised by women. For the latter

activity it 7ill be necessury to not " only provide or develop technical |

troining progrons but 2lso to provide the women with an adequate knowledge
of finance, accounting, narketing and business nenagenent. To do this,
the New TransCentury team 3 setting up pilot small businesses for which
it will guarantee the follow-up and developnent during the next two years,
These fusinosses will benefit from the support ond the technical and
financial assistonce of the New TransCentury teonm prior to the progressive

taking over of these cotivitics by the Pronotion Feninine.

So that the regicnal eadres of the Promotion Feminine can goin the
knovledge and coupetence necessary to take over the activities, the
New TransCentury tcan 39 organising o series of training prograns in
ccononics and business studies to take plsoe,spread over .a year, froo
Septenber 1961,
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During this period, the 33 Regional Directors of the Promotion
Feninine and an equel nunber of Directors arﬁ@gijr@gg? of centers
will recedve o strict and practical training in econonic and commercial
research, in the preparaticn of a couercial 7lan for smcll businesses and

in finonce, accounting, nenagenent, nacksting end plonning,

These training courses will only provide the basic elements in
those subjects, but nore conprehensive refresher courses can be orgrnised
leter if necessary. The essential is to provide training which will ensure
that the regional codres of the Proustion Feninine will be able to
Tecognise ceruiercially viable ideas, to pubt those ideas into practice
comnercially, to deal with the technical and financial aspects of small

businesses and help those businesses to overcome the nunerous adiainistra-

" tive and financial problems they will encocunter.

The activities of starting up small businesses run by groups of
wonen and that of the economic and business training of the regionsl
cadres will take place on an equal footing during the New TransCentury
teartgintervention period. The pilot small businesses will be used as lab
projects so that the lessens learnt therein.can-be used to make inprove-
nents to the economies training progran and at the seme time, the
experience gained during the prograus will allow the regional cadres to
intervene nore efféctively in the functioning of the small businesses they
help tc set up.

It goes without saying that the creation of small businesses
necessitates both technical end adiministrative abilities, For this
reason, the New TransCentury tean intends to launch those pilot small
businesses which have the maxinmun chance of survival. To do this, the
tean will work tc unite the existing activities of Moroceoan organisations
with these they envisage.for the training of wonen in the setting up of
snall businesses. It is in this light that jossible collaburation with
DERRO{Rural Bconemic Devolopnent Progran in the Western Rif) and
CRAFA (Regional Center for Bxtension of Agricultural Training) nust be
locked at. )
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Soope of the Projoct

The Now TronsContury/Provotion Fosinine project is uniquo. It
is an atte.pt to reshape and re-dircet ~~ —rr o1l organisation which
has 1000 cadres ond neore thon 20,000 neubors and the iasjority of vhose

functions hnve hirdly changed in nearly 30 yeoars.

Po drastically ;:hange sucha sceial structure requires a change of
ideas and sbove all & change in the part playod by tho Promotion
Feppinine cadres. 4 now social structurc connot be instituted if it is
not. fully understood and accepted by these cadres at all lovels, The
changes connoet be deoecrcod; they must flow fron o neow awaruness and a

desire to loave whoat iz well known in order to follow o now path.

—-————a
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NATTIONAL CENSUS

During the first © wonths of 1981; o ccnsus was takon of all
nembors of the Pronotion Feninine Centers in Morocco by the New Trans-
Cenbury boon yrith considorable holp from Prumotion Feninine personncl
¥ore thon 21,000 replies were recoived fron: monbors: +this represcnts

100% of the Promotion Feuinine Centers.

The work was carricd cub in scverel stages
January -  prcpoercstion of the survey .dossier, plonning
Fcbhruary

March -  troining prograus for the surveyors; printing of the
questicmnaires; officlal cuthorisation; cstablishment of the
anclyticsl tubloes

april - collection of data; checks in the Cunters, coding and checking
of guostiomnaires
May - coding ond checking of questionnaires, survey plonning progroics

June ~ chicking of questionnoires, doto znput, first correction of
data; pre-ocnolysis of data.

Hps Robort. Warren of New TransContury, Washington cuae here to
work with Mrs Cho.s Tedjini of the Prom.tion Foninine (counterpert) fron
16 Fobruary - 20 ay 1931, to orginisv ccllocticn of the datn, troining
pregrous for the consus, the coding ond the checking of the replics.

On 15 May, Mrs Janct Tuthill of New TronsCentury, Woshingbon arrived to
replace Mrs Worren cnd to complete the checking of the questionnaires,
the input of the dotn ond finally the corroction of the guestionnaires.,
She 2lso worked with the Pr nction Foninine Sorviec Contral to propwre 2

pre~analysis on the use of the consus dzta.




1. Preopoiotion of the File/Flenning

A dossier on the plonning of the survey wes ostablished together with
the Co-ordingting Comdittoo for Statistical Rescarch (CCSR) of the
Ministry of Planming, As a result of this work official pormissicn was
given for the orgeonisation of tho gquestivmncires. Hrs Judith Toybi pleyed
a large part in the preparation of the filc,

2, Troining Prosrous for tho Survuyors

Fron 20 Morch to 1 April 1981, training progra.s on orgonisation
of the nabioncl consus of #ouiens Cuntors vwere held ob the Royal Instituto
of Caodres Training for the Regicncl Dircctors and for the Dircctors of
tho Wonons Cuntors from oll Noroccan pravinecs. To onsure the smooth
running of the trairning programs cbeut LOO studonts vers davided into L
groups. The training; of the first group, mede " up of : officials frox he
provinces of CGasablanca, Robat, Khe.isset, AL Hoccine, Bon Slimanc and
Scttat took placc from 20-23 HMarch.

The troining of the 2nd group, consisting of cadr.s fron Fes, Taze,
Tangicr, Oujds, Nodor, Totouan, Biulnone and Tacuncte provancus togk place
from 23-26 March.

The training of tho 3.4 Group, candidetcs frimsr-rachidia, Moknes,
Ehcnifre, Bl-Jodide, Kenitra, Chocuen, Fipuig and Ouarzazatc provinces
took place frou 26-29 March.

The training of the Lth Group with candid.otes fros Morrakoch, Safi,
£l Kolol, Azilol, dsseouwira, Beni Mcllal, Khouribge, Tisznit, Agedir,
Tan-Tan, Taza and Dokhla provinces tock place froem 29 March - 1 April.

The timctable for cach group was as follows:
1st Day: Arrival - a word of wclconc ~study of the survey dossier

2nd Day: Study in suell groups of oxeorciscs and corrceticn of the

questiomnaires and foriuis. The number of studonts por
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instructor wos nover uore thon 12. As part of their training the

students playsd the role of Menbor/Surveyor. Thoy were divided into
poirs, onc wus the surveyor and onc the nember. This cxercise wos
oxtrencly us.ful,for the persons pleying the role of the u.aber had to

try to gzive oxuctly the saoe ronlics 25 o wombor in her own provineo would
give,envisaging the difficultics which could cxist znd ccnscquently

selvin  then.

3rd Doyt Continuantion of eoxcrecises and correction. The final
activity in cach coursc w.s loerning tho way to send tho guesti .nnaires
of the Womvns Cembers in the variouspproviness of Morocco to the
delegations and thon tc theMinistry of Youth and Sport in Rabet.

Mrs worren, Tedjini, Toybi, El-Moliki and wiss Dohbi and Hr Acif
and Bunnoni tock purt in the orgonisction ond carrying out of the
treining progren.  The 35 tables vhich weuld scrve as o foundetion for the
analysis wure kept by (CCSR;. Boforc the courscs begen,a troining prosron
for the 10 survoyor troaners wes proparcd at the headguartors of the

New TronsContury tcwiin Rabat. The trainces were:

Diroctors of Wonons Conbors Honitrossos of Wonenc Centors
Saédia Chahboun . Falde Hoalimo
Haliks Znoti Adnane Ehadijo

Najiba Mansouri
Alcha Hofione
Zinab aAncl
Zhor Mesua
Dahit Fatina
Quoddio Hajji

3, Collcetinn of Déta/Chockinm/Codinn

The collection of the data lasted fren 1 April - 1 May 1981, Only
o spall nusber of wvonens cenburs returncd their questionnaires to the

Hoad Office durins; the nonth of Moy, Trips woere made to the various places
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to carry out the shecking of the date eolleeted. Mr srif and krs. Dussier
visited the Ll Jadida, Sefi, Essaouirs, Herrakech and agndir rogions. irs.
Warren and Mras Tedjini covered the Melmes, Ifrene, Bouluene, Fes, Tangier,
Tetouen, Checuen, Al Hoceima, Nador and Oujde regions. Mrs. Souissi and

Hr. Bennani went to Kheaisseb, Eenitre, Ben Slinane ond Khenifra. Hiss Dehbi
and irs Taybi did the checking in Settat, Khouribgae, Boni Mellal and

Azilal. Dr Gahten visited Casablance and Br-Rachidiez. liore thot 6,000 ms

were covered during the checking of the dota ccllected.

The checking of the replies took place in two stages. Firstly, the
Regional Directors of the Promction Feminine verified the conpleteness of
the replies and saw that oll the Wonens Centers had £illed cub the
guestionnaires, befere returning them to Rabat. Secondly, a team cf 135
coders and checkers from the Pruacvtion Feninine assigned te the Bervice
Centroel in Eabat, were responsible for the 1 coddng and checking of each

questicmnaire.

4. Checkingz of the tuestionnaires/keypunch./Correcticn

A team of 6 checkers continued the work of ocoding and checking
questionnaires before sending them to be processed at the analyses and
programing departnent of the Ministry of Flanming. The six checkers were:

Saadia Chahboun

Zhor Nesna

Halika Znati

Sounia Kadiri

Jiia Bijigo

Zhor Najjari

After feeding in the replies, the data was compiled and a couputer

correction check-run was carried out. The questionnaires rejected

(average 12#£) were corrected and re fed in.
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A trodnive progron.in murvey ploanfiing aud use. vf -dotopfor songSorvies.
Contred porsonnel, the checkorpaud dho reglonek droufors, tock place in
Dpat.on opd5-16, lMiss fihani of New TransContury Washington took pord

in those work scssicns of this troining progran.

5. ovoluation of the Trainin. Procroas

The trainees were rogquested to £4311 in an cveluation questionnaire
on the progrmg theyhad followed. 416 students fron . training projocts

volunboraly £311ed in the questiomnaire, Nobody was obliged to riply.

Tho results of this cvaluation ors sot cubt on Table I, Anncxe Al
The najority of the studemts (80-95/%) found that the time allowed for
treining was  sufficiont. Thoy also found that the daily work sessicns
wore weall orgondzed tdne-wise. Onn conpketion of
their trainiug nearly all the studonts folt they conld adminisher
the quostiomnaire. The coding teen vwes able to state that the
quosticonnaires were woll couplectoed, and that the students were right in
thot thoir trainmuing was good. The questionneire contrel forms wore
gcorrcetly filled in ond the students had ably proporcd this work too. The
quelity of troinihg vas,judged to be oxcellent or good for the majority of
the students and the itrrining perscnncl should be sgtisficd by their . -0
efforts which resulted in the dete collection taking placc as pleonned . .

oftpr  tho training progran.
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TRATNING

apieulturc Course

As a rosult of contacts made in 1980 by the Fow TransCentury teom,
accoripanicd by onc of their countorports Zohrs Lyazid, a 24 dey apiculture
trainiag progrei: was held in Bend-Hellal provinee fron 2-22 June 15861. As
2 result of this training progrom roiuncrotive businesscs are planncd and

long tern training programs con be rocommanded,

Tho training prograss was carrisd out by L. . New TreansContury and
the Pronmction Foninine in collaboration with the Rejional Contors for
Extonsion ond Agricultural Training of the Mimistry of Agriculturc. Those
three orgoanisctions porticipated in the financing of the treining progron.
There were 31 students, consisting of 27 uamiburs and 4 nonitresscs fron
Wonens Conters. They represented L Promotion Feninine Contres: Zaoula tich
Chaikh, Foun ¥l Ansar, Boni Guorfot and Tninc Gharbis in 3 provinces:

Beni-Nellal, Totouan and Bl Jodida.

The oethod: and theory sossions took place in a building belonging
to CRAFA, ncoar Kasba Todla and which had boon ospecinlly roeopencd for the
traxning progran. The practical werk wes donc at the Apiculture Rescarch
Conter at Zasuis ~ch Chaikh. Ths technicizn in cherpe was ichifa Driss,
who is g graduate of the Akudia School of Apiculturc and who is at prosent
in chorge of the work of tho Research Guntor at Zoovis fch Chaikh., He was

present for th whele of the course and plenncd the prograi hinscl?.

As Now TransContury dceided that it is vory imporbant to follow the
troining prograns immicdiately with -tho ntavss Py -ctiwns roguired o sot wp
a ronouvnerative business, o nucting was arrangoed betwoon the students and
Mr Nait Basch of tho O0ffice for Dovelopnmiont and Co-operati- n, who

discussced the forming of co~operatives with then.

- 10 -
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As a result of this training progran, epiculturc coopcratives are
to be scot up in Promotion Fouinine ceonters in Foun Bl Ansar, Zoouia Ech
Choikh and Boni Gueorfet. An epiculture training progran. to be held in El
Jadida_ is planned,and there will be norce participants since only one
nonitress and one menber fron this provinee took port in the Beni HMollal

training program.

A certificate of conpetonce was awerded to the students by CRAFA
at the closing corcmony on Junc 22, Visiting porsonncl from the Ministry
cfAgriculburc were inpressed by the stendard of the students and favorably

comparcd thom with othor Moroccan students.

New.BronsCentury now has two successful expericnees in agricultural

training of noubers and nonitrosses of the Promotion Fominine. The first was

a general agricultural training held at the CRAFA center in Larache in
October 1980. The Tean is now capeble of naking recomnmendations for a
progrant of action in this fiecld. A& speoial report deseribing these
recommcendations and susgesting o possible collaboration with CRAFA
throughout Morocco will shortly be prosented to the Promotion Feninine

Service Central.

Beononics Troinine for Counterparts

New. Transcontury rcalises that in their day to day work the
counterparts goin new expericnce of the techniques used in planning and
nanagentent and reccive ancaforool. type of education; it is for this reason
that the tean nmombers work very closely with the counterparts. During the
last six nonths, the five counterpoarts have helped in the preporction of
guides to economic enalysis studies, mDarket research and production
viability resecrch. Later, in collaboration with the Tean nembers, tho
counterparts collected the necessary docunents and madce the necessary

contacts for the drefting of the ccouonic studies of several provinces,




This experiencc caa be used by nenbers in their search for remunerative
activities. It can alsoc be used in the training prograns in econonics,
planned for Scpteuaber 1961 for Regional Directors (Responsables Regionales)
of the Promotion Feninine., It is planned that, working in collaboration,
tho counterparts and the New TransCentury Team will train twenty top-grade

cadres in econcliic cnelysis and business manageiient.

A1l the counterparts tock port in tho training progrrus orgomised
for the execution of the National census. Later, they helped in the on-site

checking of the questicnnaires.

The counterparts took part in all stages of the setting up of
snall businesses: research of ideas, technical training and the creabtion
of ccoperatives, manageuent and follow-yp. The counterperts will be able to
ncke the nost of their training by helping with. trainming of new cadres

cf the Pronotion Peominine in the fubure.

~

-~ 12 -
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PILOT -~ SMALL BUSINwSSES BEST
Tetcuan Province AVAILABLE
During the last six nonths Ne Trohscentury has helped ghe Beni

Guerfet suall avioculbure business noke prosress and has cxamined other

possibly succaossful ideas.

With our counterpart, Habiba Anzouj, the Teenm worked with the
group fron the Beni Guorfet center to help them set up their small
aviculbturc busincss. The group comsisted of twel -2 mombers who had 211
taken part in the gencrel agriculture orientation troining progran
organiscd by CRAFA last year. New TransCentury had put then in touch with
the DiRRO agent in their village who helped then find a suiteble building
for their first couiercial venture and provided the cguipnment and raw

unterials nucessery for the starting up.

The CRAFA aviculture technicion frou Larache visited Beni Guorfot
several tincs se that he could find 2 suitable premises and continue the
groups tielnicgl troining at the Promotion Feminine center., At the same
tine New TransCenbury worked with the group doing narket research, profit-
ability stufies and helping in the adninistrative organisation of the
group. In April, thanks to a private donation of LOG chicks, the grouwp
started work. Lvery day two different nesbers of the group, taltdng ..
turad, did tho work of looking after then sc as to perfect their o | -~ .

training.

In the sanc period, the group nenbers elected their Managenent
Coimittee, opened a comercial account with the Bangue Populaire and
contacted the Office for Cocperation Developrent (0.D.C.) concerning the

steps required to boecme a produchion cooperative, These visits were all

uade by the nepbers, acccoipagnied by the New TransCentury Tean nember, Mrs.

Lussier and ¥+, Anzcuj or the nonitress of the Womens Coentor. All this is

- 13 -




part of the nonformel education of the neubers of the group from the Beni
Guerfet Centor.

The growp has just sold its first batch of chicks in the local
market. With Mrs. Lussier they have started to prepare & commercial plan
for increasing their production level. They have signed an agreenent with
DeRRO for the construction of a larger building and hope to start producing

on a cnimerceial scale in the f£-11.

New TransCentry has decided that to ensure the success of small
rurel businecsscs they iust be launched in progressive steges. This for two
reasons:

1) to sive the nenbers confidence in thelr own abilities and

2) to give then tine to juprove their technical knowledge by doing

practical work. !

> Bend Guerfet group is o good example.

Beni Mellal Province )

During the last six months, New TransCentury and its local counter-
part, Zohra Lyazid, have concentrated their efforts on the sotting up of o
snall busincss in Beri Mellal. The staff of thce business are made up of .
a group of women who are at present registered for the 3rd. year progran
run by the Regicnal Center. Several ucubers need to earn poney for their
fanillies, soveral are illerate. Sinee Januery, Mrs. Lussier and Mrs. Taybi
and also Zohra Lyazid have worked ceaselessly with the group, helping then,
step by step in the orgenisation work. Having obtained a good order for
articles to be produccd, 4o launch . their business, 2 sanple of tho goods
woo . produced, the production period planned and the selling price
calculoted., Based on this data, a viability analysis was made and the first

order coopleted. Af'ter the production of the first order it was noied that:

-l -
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the standerd of work of the group was not high cnough. 84s a result of this,
the mordtrices at the Center held a refresher course for the group nenbers.

At the end of thoe rofroesher course another order was reeceived and the group

P TN

repoated the samo precedurcs in order to determine their profitability.

At this tinc, discussions on the setting up of 2 production

cooperative and on the long ternm planning of production, besan.

Up to now, the newbers, the nondtrices. and the counterparts in
Beri Mellal Province heve teken part in three different types of troining:
inproveiient of technical ebilities with rogord to commercial production,
business nane.;’gomen‘t and the preparation of the steps necessary to also
becone a preduction cooperative and hrr to do o prcfitability study. Mrs.,
Lussier and ¥rs. Taybi, tcgether with Zohrae Lyazid, regularly worked with
the group tc help thai reach their objectives. The .

group, with the help of a consultant on connercial sewing,should be able
to leave the Center and work indepcendently before the end of 1981.

-‘15 -
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START UP FUNDING OF SHALL, BUSINESSES

During the period, January o June 1981, ncgotiations begen with
the Banque Populaire, and three working sessions were held in order to
finalise the agroeaent and link { it with the Ministry of
Touth and Sport for managerent of the start up funding of small businesses
created by wonen,

&t the sanc time, the New TransCentury Teen were busy working out
the internal rules which are aimed at the definition of the principles tc
be followed by'the Fund Managenent Committee when making decisicns

regarding the allocation cf pgrants and loans.

When they were mzking the study for these internel rules, the Teenm
nembers and the counterparts (Mr. Arif, Mr. Bennani, Mrs. Taybi and Mrs.
Scuissi and Dr. Boyle) found it advisable to review both the exact
doefinition of the prajects (type 4,3 or C) and the rote of inberest on
loans. This reviecw appears to be useful, for it has given us a2 much

clearer picture of the nature and of the quality of the beneficiaries. It

- 2lso allows us to give the best loan conditions to the groups of women

and encourages thaea to use the sane funding mcthods agein.

In fact, it has beon ascertainced that those groups of women who
have started working in & remunerotive activity (aviculture in Beni Guerfet,
commercial clothing production and apiculturc in Beni HMellal province),
thegitatd s tc ask for new loans because they are ofraid they will get into

financial difficulties resulting in’eventucl disaster,’ >

To rid them of these fears, there are plans to provide, on the
one hand,favorable credit conditions and,on the other, to promote

suitable traeining in nomagenent and marketing.

- 15 -

——




P I T S

Other troiningprojects and the crection of snall businesses woll
begin during the last querter of 1981. Also, it is becoiding urgent that the
¥inistry of Youth end Sport and USATD give approval to the cooperstion
proposals with the Bongue Centrale Populaire and to the internal rules of

the Monagenent Committee for the start uwp funding of small businesses,

Also, it would be useful if the officisl arrangeuents required for
the setting up of the Managenent Committee and so enabling it to usefully

bexin its work next Septenber, were uade.

It would alsc be heipful ift USAID could consider the release of
the first su: of 100,000 dcllars frowu the Unitad States which is earnarked
for the finencing of smell businesses, for if they do not do so the start

will unhappily hove tc be postnone. .

then the ¢ _agreenent 3 with the Banque and the internal
riles of the Management Committee have been finelised, we hope that funds
will be peraanently available and that the orpgenisction responsible for

nenaging them will be formed as soon as possible. .

-  TWhen {hese requirezents have been fulfilled, it will be possible
for the New TransCentury to begin work on the nost important part of the
project which is the first phase in the inmprovenent of employment
possibilities and the creation of smell businesses in Tetcuan, Beni Mellal,

El Jadida, Enryekech, Agadir, Ousrgazate, Casablance and other provinces

-7 -
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STUDIES OF THE: CURRICULUN/PROGRwiS ON THE INSTITUTION OF
Til PROMOTION FEMINING

Between February and June 1981, a consulbant from Jorld Bducation,
the sub-contracting compony of the New Iranscentury Foundeticn, carried

out two studies of the programs and structure of the Promotion Feminine.

New Transcentury asked for these studies to be carried out so that
they could haje the besic information and znalyses necessary for the -
revision of the curriculum used in the training of new nonitrices. at ths
Royal Institute of Cadres Training, for the revision of the content and
nethods of the training programs used in the Womeng Centers, and, to
enable them to seée what modifications are required in the structure of the
Premotion fFeminine, No evalusntion can be complebs if it is not supported
by econcmics training and experience in organis;ng productiion units which
are worked by mcobers. The study was to provide, in a scientific manner,
the basic date required by the New TransCentury Toam and so enble thom to
build up a conceptual picture of the present Promotion Feminine. Later,
lmowing what is required, New TransCentury  would - be able to arrive
at thc stage wherc they can recommend changes, in the wWomens Centers
prograas 80 thot they take into account the new cconomic activities, in
the Royal Institute curriculun so that the training of monitresses tokes
into zccount the changes nede in the Womens Centers, in the structure and
duties of thoe directing staff, the Regilonnl Directors end the Service ©
Central. '

The consultant who made the studies, gove reports which did not
fuldly fake into account the work of the other Texu nembers, particularly
with rezard to the ncecessity of eccucaic braindng for the cadres of the
Pronotion Femimine and the nceds made obvicus in the developaent of

fensle run small businessaes.

- 18 -
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To be able %o draw up an adequate plan of required changes a concerted
effort nust be nade to establish the desired concepbual picture, Once
the aim has been defined, it will be possible to establish methods of

execution and the stops to be taken.

During the next 6 nonth pericd it will be n.cessary to adapt
these reports and re-do parts of them so that they can be used in the
work of modifying the prograns and the organisation of the Premction

Faninine.,

-19 -
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THE DOCUHENTATION CENTER

" Despite the fact that it only started to function in Decenber 1980,
that is to say only 7 nonths apo, the Promnotion Feninine Docunentation
Center has mede considerable progress. Out of a total of 340 documents,
18 are in Arabic, 6k in French and the renainder in sSnglish. A1l these
docunents have been classified and recorded by headings. The card-index

is being done at present.

The docunentation center has at present, the list of all the
aveilable docunents in Morocco "concerning women in general', and which,

thanks to the computer at the Hinistry of Plenning was given to us. This

. list contains 130 headings, all of which are availabie at the national

documentation center in Rabat, These works are only rccorded on nicro-
fiches, e cannot order then, but we can put this list at the disposition
of our clientele and advise them to go and consult them at the National
Documentation Center itself. There are in existance works in the health,
culture, educaticn, employment, political, moral, traditiconal, religious

and other fields.

So that the Proriotion Feninine documemtatiin cenber con be enriched
and developed, correspondence has been entered inte with &0national and
internativmal organisations, informing then of the orvr™ion of .the
docunentation centre and asking then to send us all the documents they
have .. concarnirg _ wonen and their socio-ecenomic situatieon throughout
the world. Some of these pecple have zlrendy sent us works. Very sown
the decunentoti-n center will contain g fairly large nunber of works
in French and Arabic, which we will be able to circulate to the cadres

and nemnbers &f the Pronotion Fendinine,

- 20 =




TuAN PLRSONNEL

Between January and June 1981, four nembers of the New TransCentury
tean (including the Team leader) left and were replaced by four new
pecple., Althouzh the departure of such a large nunber of pecple could

be-disquietin;; the roplacenents have proved to be extrenely capable.

The present tean has tw> Moroccan nenbers, HMr Arif Khalifa and
My Bennani Ghazi Héhamed%]hoth have been civil servants for a considerable
tine at the Ministry of Youth and Sport. Mr Arif wes previcusly Head of
the Social Division of the Hinistry, that is to say the adninistrative
section of which the Prcmotion Feminine Service is a part. He contributes
a highly developed knowledpe of aduministration to the team. Mr Arif
and Mr Bennani joined the tean during the nonth of March 1981.

Two new Amorican members, vne of whon is the new tean leader, the
anthropolo,sist and econcnist Dr Philip Boyle, arrived in April and . May
1981, Dr Boyle has an excellent knowledge of Horocce and of its rural
econcuy in varticular, having carried out = long study on the rural
ec.nony of the Azrou region (1973-1976). He has a Masters degree in

Internationel Menagzement as weIl as his econonie anthripolosy doctoratm.

Miss Myrna MHrris, who arrived at the beginning of May is a
specialist in nonformal education and has a Masters desree fron Hervard
University. ohe contributes lin wastic, p..fussicnal and cultural

conpetences to the tean, having alrcady worked for scveral years in North

Africa (&lgeria, Tunisia).

- 21 -
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FINAL R-PORT ON TH® C.aN3US

Pre-analysis of the Besults

A discussion deocunent on the use of the census data was draffed by
the New TransCentury team and was used as a pre-analysis of the resulis
(see Annexe VII), Mrs Tuthill and Mrs Tedjuni discussed the usec of the
national census dete with the directors of the Promotion Feminine
Service Central an’ gove their this dccuwient which described certain

questi.ns which the analysis of the data should be able to rusolve.

Proposed Activities

Mrs Tuthill left Horocco on July 3 and wmillrdiurn oo2'Scitorbor 1ss
conplete the enalysis of the data and the preparation of the finel reporvs.
Mrs Tedjini will be respunsible for the. sccund data preccessing correstions
and the toirad (if required) and also for the production of the final tables
by the statistics service in July. A tcam of three checkers stayed to
help Mrs Tedjini in July. The final report on the census will be
conpleted at the ond of Septembor 1981 and will be distributed in Octcbor.

Uses of plonning

With the pubiicotion of the consus report 2t the end of Saptembef
the Promotion Feninine will have an overall picture of its clicentele and

the state and nunber of fazl’l’Fies,

In the first analysis of the Prouotion Feninine clientele it was
ascertained that this cli.nt.le was less nunwrous and younger then had boen
previcusly thou ht. Consequently, fron mw cn the New TransCentury toan
intcends to screonline oand sinplify its organisation techniques for small
businesses and training progrons directed at job finding so that they will
be nore useful to the Prumotion Feminine cliemtele. & therscue tine, it
is -bvious that ,cconoaiic and business training is requirad for the
Pronotion Yeondinine codres imuediastely so that the :iembers receive the
nzcessary bockiround infuraaticn and training to succed in their

reduncrative zcotivitios.
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Orivnteti n Trpinine Prosron

During the nonths of May oand June New TransContury worked out the

orientati.n troining progran for the benefit of 6 Moroccans who withino

" the frauewsrk of the project are studyins for a iingt~e - in.the USA.

The 2am of this ccurse is to (ive the six students a bevter understanding -
of the activitics of the project and make then nore prep: sd for the work
they will undertcke on sheir roburn to Morocco, Due to the restrictizns
imposed by the nonth of Rauedan and by the vacatiun oricd, this

training pro ran which will be held from 6-24 July will be an

orientzticn rather thon o real workin:; progran,

The first of the three weeks will be spent with the Prcmotion
Feiinine and will consist of discussions with the perscanel of the Scrvice
Central, visits to urban and rural centers in the Rabat area, and

discussions 2t the Royal Institute for cadres training.

The students will work with the New TransCentury tean during the
second and third weeks., They will participate in discussions on the
tean activities, on the relationships between their studies and these
activities and with the Prowotion Feninine activities in general., They
will visit the siall businesses in Beni-Mellal and Beni Guerfet ond see
then working, on their return they will discuss with the tean what they
have seen, aAftcer that each student supervised by o tena mambc:'will
deal with a particular projeoct which is related to the studies he is doing

in the United 3tetes. The jobs will be assigned 2s follows:

Mrs Ajichg Madkour: OStudy and review of the progrens and' ¢opinis

in field of literacy. ‘Working with the nomitrcsses in the Centers.

- 2L -
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Mrs Neipa Thnou Bhati,

end Frs Holane Jasad: Study ond ruview of progracs and moberds's in the

3

health ficld (hyiicne, nutritisn and Yaxily slanming). vWorldng with the

nonitrioces in the conters.

Brs dofide Roozi. Jernatis #ork on the prepareti.n of the- eccnonics

training pro roms for the Promction Fendnine cadres.

Hrs Ihadijn Raki: work on the start up funding of the small wrojoucts,

the estoulishucnt f & 7lan that con be used to explain the systen te

the Rogiuvnnl Dirsctors, directors, a.nitresses and members. Particapati.n
in the *.utl::ni_lg; of the orpanisation of the Funds at the Promobion

Feminine Herd Office.

The lost day of the treining progranm July 24, will be reserved
for re.rts, o stotenent and an eveluation of the usefulness of the

training pro-raix and to the final recommendaticns.

Finelly it nust be stressed that the aim of the traiming progran
apart froa orientabion V0 the work in progress is thet firm contncets
between the students and 21l the teau, the team counterparts and the

Promotion fewinine Service Central personnel will result.

- 25 -
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Athin the froauew:rk of the second goal. of the projsct, the
Prosction Feidnine codres trainang, it is envisared that in the &1l 190t
a series of treining programs for the traiming of o Director and an
Azsistant Director for each province in the econonics and business
knowledge requared for the identificaticn znd estoblishment of small
businesses and ofthe creation of specific jobs for women will take place.

The truining will be c.asposed of o series of threc training

(%

progrous e2ch lasting j to 4 doys, on the following subjectsi

1. %conumic Hesearch and Market Research
2. The Comnercial Plan
5« The fommal procedures reguired for the formation of Production Units

and Credit Utilization,

These training prosraas will be practically crientated., The
stﬁdents vill be primarily colled upon to work in small groups and to do
practical work on site, so that they will get used to doing the jobs
which they will later actually corry out. . For exumple, for narket
research, they will mo %o the markets and evaluate the commercial
possibilities of = selected »roduct. Between each training program, the
student will hove work to do at home. The first sesfigmentt. Fhe ecoromic
study carried cub afver the first training program, will peinferce .
lessons learnt, prepare the. students for the next trainlné prosraus end con
ve referred to for the econciic developnent- of the provinece in gquestion.
at the request of the students the New TransCentury teem will go to the
site to hely with the work and each document prepared will be diécussed
in detail with the person who pirepored it, The seccond "assigrmont. be
done by the studants will be 2 commercisl plan for the launching of a

snall business or a traimins nriject.

- 26 -
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—ach series cf trainin; prograims dll only take in 10 pruvinces
so that the necessasy individual atvention required for success is
possible., The Jirst series will bte in the —vrovinces where New Trans-
Century is alrendy working or will soon be working: OCasablanea,
Beni-Mellal, Harrakech, ez, lengier, Tetouan, Agrdir, Ouvarzezate,
#]-Jadida a.d Oujdz. The second series will take place in spring 1982
and the third in fall 1952, 1n this way, the team will be available to
help each group of students to complete their studies .nd prepare the

projects waich will zesult, before tekiay; charge of the next group.

The traimeng program will De run by O or 4 to.: uembers who ove
specialists in comnercial matters and by 2 consultants, an.economist
and 2: soéiglec ist. The Regronal Yirectors ho have already acquired
some expericnce in economies with the preject couléd work as assistants
in the sazall roups, and at the same tine they would lsarn how to run

the “snall srouvps theaselves in the future,

It is hoped that these t-aining prosrans will not only train the
Promotion Feminine cadres but will also stimulate the economic activities
and identify those individuals who are particulerly competent to continue

this important work with the wonten in their region.

- 27 -
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Training for cormercial clothing Production (Fl Jadida Province)

After several visits and work meetings, 1% seems that. the project.
for the creation off a training section af the El Jadida Reglonal Women's

Center, has a great chance of success.

The Directors of the Commercial Clothing Production Compagny (G.GO,‘?.O)
who employ 500 women in their foctory in Bl Jadide, are prepared to guarantee
the recruliment of these women who have done a priofessionse’ training cycle in
cormercial clothing production, following the norms and conditions of training
vhich they themselves will supervise,

A gront from the smell businesses stert-up fund will be used allocated
for the purchase of machines so that severzl classes of young girls, who have
completed the middle cycle of primary education, can be trained, The machines

will be seft up in the Reglonal Women's Center, in a well 1it and well ventitated

locale,

When their training is completed, students will be recruited by C.C.P.C
will adso provide work paid at industrisal rctes for the best workers while they

are still woxking at the Jenter,

During the period of apprenticeshiyp, the factory will provide leftover

pieces of materisal,

The student's porticipation fees should cover the oxporses “ineurred
? B »

of turend ond 21l :oinbononee and ropair costs of the machines,
The students, who are mewmbers of the Center, should profit from oll

the general training courses offered by the Center and the tradional activities
of the notional campaigns (c.m .), as well as fthe jechnical training course,

- P8 -
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Hr. Sennani Ghazi should ,shortly, together with the local section
of the assveiabicn of Cooperetive Ycuth (Jeunesse Cooperative), begin the
femel proeedure required to obtain the grant which is t6 be used £ r.the
equiping of the above menticned section. It should be seb up before tho

begimning of the school year .(Octaober 1981)

-~ 29 -
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Trainine of Hotel room tisids (Maprakech and Aeadir Provinces)

Following discussions with the Director of the Umployment Agency
in Marrakech, the team, in May, considered the possibility of working
out a training project for hotel roum maids for the tourist centers, such
as Ma.rakeoh and Agadir. This training would fulfil the need expressed
by hoteliers in Hzrrakech through the cmployuent Azc~zy. Training would
take place in & somens Center with practical work in the hotels and

would be conbrolled by hotel staff who at the sane time would train

I

monitresses to run future training programs.

Thas tre=inin: w.uld not cnly ~ive instruction but thanks to the
scepe and gqualrty of the diplomas would alse put 2 value on the work of
a hotel room noid. At the same time, the hotelrers will be encournzed to

consider these staff fer promotion to other jobs.

The project is still et the stage of sbtudying the requirements of
the hoteliers in these regions and the possibilities opsn to young girls

vho follow such a traimng progren.

The follewing technical description was established using the
information provided by the hoteliers of ilarrakech and indicotes the

main requirements:

Hotel rocm maids Trainine Proqzan Projsct

Adim: To froin hotel room maids for Moroccan hobtels.

Beneficiaries: (lasses of 25 young wonen from vwouers Centers who are of

the r.guired age, educaticn nnd have the niecessary
pers nal qualities,
Place: #arrake.h (Foyer E1 Kscur) with the possibility of

dupligation an other tourist centers.
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Length of Trajin-

Ang Period:

Tyne of Training:

o ——_

Technical

Training:

Trainin:; of

o

Tyainers:

o p——

wualities ™

required of

Sstudents:

Particination:

At lecot 18 years old, ecucated o second-or third.

To be decided. It dopends on the training progsram -
selected in cinjunctian with the hoteliers associetlon.
The first classe should begin its training progrem as
soon a3 possible and be resady to move into the new
hotels when thsy open in Mariakech at the end of the

year,

1) Theory (in the ccub._ws)
2) Practical work
a.) in tae hotels - 2bservation and work

L) in the centers - mendin,, ironing ese.

411l be guercnteed by a menber of tThe hotel staff for

1 or 2 eclasses

it tne sane time, 1 or 2 momibresses from Marrakech
(and eventually others from Azadir, Tangier, ete) will
be taught so that thuy can train new groups of wouen

gl a later date.

year secondary educaticn level, mature, honest, and

show practicol intelligence.

4+
p—

The young .irls will be expected to meke a monthiy
conbribution, but will be issved with all necessary
. (eg dress/ equipiient as part of the program.

b} The hoteliers can participete by undertaking

the provisgion of qualified hotel staff to give the
tecnnical classes at their expense and by allowing
the students + yusu thoir h tols “u - treands:

fr.ung,

The details will be pin 1issod when the'decision to launch the

project has beenwken. Unfortunately there have been probleas of

communication with the Directors of the Hoteliars Association in

Marrakech wvhich have delayed the decisivn and at the beginning of June

the team started to collect information on the possibility of start:.:ng

in Agadir,

-3t -
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L _Acuamre twural Center

The £ Aouamra Bural Center is a complex of buildings and land
sed for a ricultural training. It is situated in the hoart of the
Louk«os valley and is managed by the Rural uconomic Development of the
Western 24f Projrem. In the post the center was used exclusively for the
training, of young men fron rural azeas in a ricultural subjects. After
thoir first visits to the area in March and April 1980, the New Trans-
Century ascertained that the center was not used full time. &lso, when
the team members had their first meeting with the Governor of Fetouan in
April 1980 they sussested that the center be used for the training of
nenbers of the rurol centers of the Prowotion Feminine. The Gove.nor
gave his jemidssicn provided that its use resulted in remunerative

employment for women.

During the following months, the tean contacted suveral
agrrculbtural specialists and asked advice of o large number of agronoaic
experts. The New IransCentury team recommended the improvement of the
wonens agricultural technigues and the training of country women in
business nanagement which are the key activaities of the Project. Une of
the most efficient ways of attainrag tais resulit is by using the

&l Aouamra Center,

A treimng progran project which is both comprehensive and well
coordinated appears necessary. The New TransCentury su: ests a project

in three arzas and hield.in the followainz services:

1) a period of agricultural s.ecialisation For new menitresses
when they leave the Royel Institute of Cadres Training (5 months)
2) = systematic agricultural refrasher ccurse for all the
Pronotion Feminine cadres now working in the rural arcas .
(4 nonth).
3) Specisl training programs in agricultural techniques and the

nanagenent of comm-recial activities (variable).
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Further details of these su; cestions can be submitted by the
New TransCentury team who will give help in the long term plamnin, of
the program, and in the selection of yualified personnel should the

Promotion Feminine decide to use the ©1 Acunura Center.

w 38 -

. e At = - - N e T - [



e bl e e

PILOT BUSL: w8 nNToRPRISLS

Ihe Producti~n of wducetiunal and Pedazozipnl materials
_£rod . ducgtional and reda

LAt

Lpgsablanca)

Within the overall prograw  for the launching of small businesses
and with the particular einm of la. .ching a2 small enterprise to produce
educational equipnent where a z=rcup of young women from the Womons Centers
in Rabat and Casablanca can be employed, wseveral pre-school establish-
ments we ¢ visited, several countacts made and several promises of

collavoration obbained.

This work left us feeling optimistic that the project would be
successful, &8 cn the whole the establishments concerned (kindergartens,
nursery schools and pre-school classes in primary schools), the
kindergarten Geachers, teachers aad directors in the infant sector,
confirned that they urgently needed educational equipment in their sector,
and were well disposed to buy it.

In fact, the most efficient estublishinents who had competent
staff, filled this need by making coples of the equipment using materials
which were inflerior snd had a very short life (paper, cardboard, glue,
water paints etc). Less efficient estublishments used such things as
sorks, spools old pens, pieces of wood, nmatch boxes ete., Finally,
a third group of establishments were guyite happy to owm a few plastic

objects, bought haphagzardly and of no educational value.

4t present we definitely have a market for our goods in the 1000
private sector kindergartens, about 600 state nursery schools {Youth and
S.port and Nacional Mutusl Help) the primary nursery schools, the toy

retailers and parents of very young children who are aware of the role

- %h -
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toys can play in the development of imagination, intellizence, exprsssion

and speech, =38 scon as cur small business starts to produce we will try

to publicize our goods to all these peopls.

Thanks to all the information we have already acquired we are sure
that the wroject is going in the right direction and has a pood chance of
being successful. In addition, 2 large classrcom in cthe Derd Ghallef
Womens Cenber has been put at our disposal by the directors in
Casablanca tobe uscd at the start of this small project, and also the

Dircevor of Derb Ghallef is prepared to put his carpentry workshops,

his.wiod working machines and his train:ng steaff at our disposal.

The choice of toys will depend on the use of materials which

are simple and easy to produce, such as, multi-colored cubes, puzzles,
which are fairly easy to do; constitution of zroups of objects using
size, color, shepe, nature, type etc; objects to be assembled and fitted
together ete. The next step in our work, which will be the forming of
a group of participants and the purchase of raw materials required for
the training shculd be done without del_y. 48 we believe we have an
excellemnt market outlet for our products We hope tc begln production

in less than & months,

-5 =~
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Apiculture (in Tetousn Province)

In October 1980, members of the Beni Guerfet center participated
in a general & —ciculture orientation training program, the aim of which
was to help them chocse a remunerative jo™. 5t the end of this training
prograi they decided,ia coll Moration with Proamotion Feminine personnel
and the New TransCentury team to s lect apiculture »< one of their
businesses. The mehbers decided to follow the technical training prosram
wivich the National ipi.ulture Center in Lalls himouns (le Centre Hational
d'Apiculture 2 Lalle Himouna) promised to orgenise. For administrative
reasons the training program was postponed until 167 . Nevertheless, a
few members of he 'AMAL' association in Beni Guerfet were invited to take
part in an aniculture vraining program in Beni Mellal and which has just

finished, The studoents were completely satisfied with it.

It is the intentirn of the AHAL group to launch the bee-keepiag
work in the fall, Those who are already trained are going to install
bee hives in their villase and do practical training while awaiting the
complebion of the training of the other AwWAL npemb.rs. who are to partici-
pate in a technical apiculture training program in Lalla Mimouns {or E1

Aouanna).

’hen everybody is ftrained, AMAT: intends to request a loan from the
Projeet Funds so that they can buy the equipment necessary for an
apioulture business. The members of the Beni Guirf.t “oméns Center had the
benefit of several months training by the Uew PransCentury team in
business mencgement, dccounting, narketing and how tao work out a

commercial wlan.

The experience of starting a small business, gained by the ALAL
group in Bepl Guerfet can be very usefully used as a model for others
all over Morocco, as this group will shortly have a small busire ss with

two sections! aviculture and apiculture.

- 36 -
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Other Possibilities in the Future

After the transition period, which was betwsen Pebruary and Hay
1961 and when the team legder changed and the complete Team Was working
on and completing a total census of the domens Centers, the members of
the New TransCentury team foresee that shortly therse will be an.expansion

of the small business progrom throughout Moroeco.

Several ideas are at present being studied, er the growing of
herbs and spices for sxport, the Droduction of preseives and sweets for
the local markets, the nossibility of making noney by using the gofe-

woed which can be gathered along the Atlantic Coast bstween Larache arg
Agadir, the wajority of which is discarded after the gelatine has been

extracted in the facbory, and the production of arts and crafts for

tourists.

With the help of rconsultants-technicians, the New TransCentury
team will be able to besin work on thewreation of new pilot-projects
using the 500,000 dollers reserve funds allocated by USALD for this
purpose. 1t is essential to study a range of ideas so that a series of
model experiences can be established and used in the orgaznising of fubure

Promotion Feninine economic activities.
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CONCLUSION AND PROLOGUE

By far, the nojor accorpl ishrment: of the laost six-oonth period is

the conplete couasus of the wonen's centerd. Dectmse of fhe resul Fiig+dota
which will be aveilable Wo the . Tear., the project can make great progress.

The next half-yearly period, July — December 1981 will be a very
important onc in the New TransCentury Teams progren for Horoccen women,
The projectis pr.scutly in Phase II of its activities, that is to say, in

the action phase having completed the first phase of ressarch.

During their second intervention phase, which will last until the
end of June 1983, the New TransCentury will train all the Regional
Directors of the Fromotion Feminine in ecvnomic and commerceial matters,
and also an equal nunber of Wonens Centers Direccors. At the-same tinme,
the recomnendations for the changes to ba made in the Fromotion Feminine
structure and prozrans will be submitted to the kinistry of Touth and

Sport.

Between now and January 1962, the team will work on the launching
of Promotion Feminine cadres training vrograms by offering s first series .
of training programs between September and December. At the same ﬁimé the
team will complete its examination of the curriculum of the Royal
Institute for Cadres Training, of the «omens Centers prograus and the
structure of the Promotion Feminine so:that they will be able during the
first half of 1902 to submit to the Ministry the repirt of their findings

and the modificaticons required to be made to this Ministerial Department,

During this seme period, the team will complete its study on
the state and possibilities of Temale employment thrsushout Morocco. The

final report will be subaitted during the period Januiry-June 1982,

- 30 -
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Phass III of the project aims to create a Job Development Unit

at the Promotion Feminine to find and set up, small businesses controlled

by groups of wouen or to work ocub training oo, o v, which are likely

to .esult in remunerative employrent for women.

The team is at present having its first experience in small
businesses nrior tc the sstiting up of the Job Development Unit (Fund
Management Comiittee) av the Promotion Feminine., During the next
half-year period the team will set up this new Job Unit so that the
project can begin Phase IIT between January and June 1982. Fron this
time, Pnases II ard III of the project, as planned in the contract

between the Ministry and New TransCentury, will run side by side until

the project is complcbted. There is evidently a close relationship
between the cadres training activities and the changes to the progras
and structurss of Fhase II and the Phase ITI launching off small

business and job ideptification activities.
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Ihe three nain aing

I Cadres trainming of the Promotion .. zimine in all relsvant matters,

with o particular accent on economies.

JI To train wor-y of the Promoftion Feminine to be economically more

productive,

ITT Institutionalisation: set up the stfuctures required by the

Pronotion Feminine to succeed in their two main aims and any others

considered important. .

These aimns are closely linked and heavily depcondent on each other.
For the successful completion of the project they must 211 be acheilved. The
nothodology of our work need not be a linear one; it must be such that
it allows all the various activities to be carried owt at the same time.
In this way the results of each activity can help the successful function~

ing of the others.
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AN OF ACTION

The dividing un of each ain in a series of

itemised activities

I Cadres trairing of the Prc +tion Feminine in all relevant matters,

with a particular accent on econoiiicss

1- Review the Curriculun/Prograns used in the training of the
Pronotion Feminine cadres. -

2- Revise the Curriculun/Prograns
at National level: Royal Institute of Cadres Training,
at Centers level: & representative sampling

3- The revision of the Curriculwi nmay result in changes in the ain,

. content and neth _-of « lres 3

L~ A series of training programs for counterparts, the Service
Central and Regional Directors (Responsables Regionales) in
matters relevant to the three aims of the project; e.g. training

prograis in :

1

a~ guantitative survey (for all Regional Directors and dirsctors
of centers.)

b- qualitative survey

¢- econonlc studies

d- market research

e~ naniagenient

f- accounting

g~ and a series of training prograus in relevant natters.

IT Train the women in the Promotion Feninine %o be economically more
productive. )
1- A nunber of small projechts considered as laboratory projects in
the various econonic voan-n, based on economic studies and market
research and on the technical training of a small group of

women/girls {(11embers) who will start up the project.

- 2 -
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2~ Creation of a system for the managen.nt of the funéd of
300,000 Dollars.

3~ Office for the Promotion of Emplorment

a2~ to coordinate the Ltraining of the cadres and members of the
Promotion Feninine and ensure that thére are employment
opportunities,

o~ a knowledge of economic needs on a national scale and above
all, those of the economic zones,

c- the decentralised work is done at two levals:
~ studies level

- launchin:;; of projects level.

Institutionalisation: set up the structures which will help the
Promotion Feninine succeed in its first two ains and any others it

considers inportant.
1~ Byaluation of the structure of the Promotion Feminine.

2~ Bvaluation of the project:
a~ evaluation of each activity carried out.
b~ towards the end of the project, an evaluation of all

activities.

3— Recompendations for changes in the strusture of the Pronotion
Feminine so that the programs reguired for the success of the two
main aims can be organised: the extent of traiming and econonics
and also ensure that the new requirements unesrthed by the
gvelution of the Promotion Feminine and the evolution of the

members in genersl can be efficiently dealt writh.
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TRANST Z7ON PERTOD

After having reviewed the main aims of the project, the principal
activities resuliing from each aim and how the activities fit in with
each other and with the ains of the projecht, we were able to move on from

the planning period to the transition period. -

~  The transition period lasts from February 1981 to April 1:81.

~  During this period the tes: members will be:
Mrs. Betty Lussier
Mrs. Judith Taybi ,
Dr. May Ganhtan
kirs., Roberta Werren

~  The counterparts rensin the same but 2ll the resources and counterparts
of the Service Centrzl can be called upon if necessary to help ensure
the smooth running of the plan of action in general and the

transitiocn period plan of action in particular.

Transition Perdicd Flan of Agtion

Four principel activities will be carried out during the transition

period.

1- The OQuantitative Survey

a~ completion of basic preparation: official authorisation, coordina-
tion vAbth the liinistry of Plamning, coding.....

b- preparation of the guantitative survey training progran.

¢~ organisation of the training program for the training of 420

regional directors/directors/monitresses on the subject of

surveys and survey administration.

d- 30 days {or the collection

e- processing of datae by computer

- an~” -sis of results of data processing

5- during the 30 day period allowed for the collection, the

preparation of the qualitative survey will begin.

-
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The people in charge of this will be:
iirs. Roberta Warren

Mrs. Judith Taybi

Mrs. Chens Tedjini

They cen call on all other resources if required.

Review and Revision of the Curriculum/Prosroms

a- working weeting witl: the Service Central

b~ working meetings with the Royal Institute
sempling from the centers (representative)
» couwnittees each made up of:

tean member

seneral Lanager
beneficiary .

a
t
a
& member of the Service Central
a
a
a2 technician
The work of the two committees must take into account the fact
that our clientele have varied scholastic levles,
The prograr must take into account the diversity of the clientele
and the diversity of the basic data fron each of the various
regions of thé-country:
- age B
- level of education
- ggonomic needs
~ length of prograi
~ theory and practice
- and a nuaber of ofther factors.
The prograr should use the results of the quantitative and
qualitetive surveys.
The people in charge of this task are:
Dr. Ifay Gahtan
Mrs, Chems Tedjini

and the two committees.
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They can call uwpon all other resources if required.

3~ Small Projects and Laboratory Zrojects

Q=

The three snall laboratory projects launched by the tean and the
counterparts during the first year are now the responsibility of
our two regional gounterperts. The counterpart is responsible
for corpanising groups of participants to work in the cooperatives
and other useful and ~fficient systems.lf necessary, the
counterparts can call on the assistance of team members.

The three projects mentioned are:

1- Commercial elcothing production in Seni Mellal

2— Apiculbure in Seni Mellal

3- Aviculture in Tetouan

wWwhen the team leader arrives we shall launch four new s..all
projects in the following provinces:

Harrakech

sl Jadida

Beni Hellal

Tetouan

S0 that we can launch the four new laboratory projects, we must
carry oub economic studies and narket research in these four
econoriic zones. These svudies should be done before the tean
leader arrives. Recommendations concerming the most economically
viable lab nroject in each province should be passed to the tean
leader as soon as he arrives in Morocco.

The persons responsible for this task are:

Hrs. Betty Lussier

Lrs, Zohra Lyazid

HMrs. Habiba Anzouj

assisted by Miss Ffatima Dehbi, project coordinator at the

Ministry. -
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c- After the launching of these four lab projects the ground must
be prepared, in three other provinces, in three other economic

zones, for the launching of new small projects.

d- Althoush much of the work will take place in the provinces of
Harvakech, Bl Jadida, Beni Mellal and Tetouarn, this does not
mean that it must be liamited to ithese provinces in their
respective economic zones. An effort must be made to work in
cooperation with other organisabions and obther prograns
wherever one is working. For example: In “he north the DERRO

- 1077 . vinecrs, dn cooperating with DERRO we can
help in the work being done in the largest pessible number of
provinces in the economic zone in which we are working.

This cooperation, can be dons with DERRC, CRaFA, DERSO (in the

south) and a number of other oryganisations,

Bvaluation of the structure of the Promction Feminine

This evaluation will be done by Dr. lay Gahtan., 4s well as the
principal activities of the transition period, two other

activities will continue to be carried out.

Zhe Docwmentation and Information Cegber.

This cenber is already established but it is essential that the
docuntentation and information work continues both during and after
the life of the project.

The people responsible for the work at the center are:

Mrs. Hezha Soulssi

Mrs. Betty Lussier

6~ Fund Hanazement

The work necessery for the establishment of a funding management
system is almost completed, the follow up will be the
responsibility of':
Mrs. Judith Taybi
urs. Hezha Soulssi
I hope that the transition period will end towards the end of
April 1561, when the new team leader arrives.
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SUMMARY OF THE PLAT OF AGTION DURTHG THE TRANSITION PRTOD

1

Aetivities
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Responsible

- guantitative survey:

continuation of work

started in 1st yr and
conpletion of cadres

training and analysis
of results

- Start of qualit-Zive

survey

- Review & revisicn of

Curriculus/Prograns

-~ Small lab projects,

eccnomic studies and
narket reseirch in
four provinces.

~ hyvaluation of the

gbructure of Promotion
Feminine.

- Docunmentation and

Information Center

- Pund Management

February - April
ﬁia.y

liarch ~ April...

February - April

b b o oW rh b md b e b Rm o R A SN e e RE o ek ar m im s ol et vd [ me

Pebruary - April

April - Hay

February to
June 1983

February

e vk e n v i mp b A e R Ak ma mm A  ve m wm

- L8 -

.

o ok by A e A h b e b el M e e M A s L RN s e ) Am M e A WA R YE M) me e R A M rE R L Rl ML R R mb e b el v = v b ok e

lirs. Roberta Warren
Mrs Judith Taybi
lrs Chems Tedjini

lirs. Roberta Warren
fmee, Judith TPeybi
#rs. Chems Tedjini

Dr. may Gehbtan
Hrs, Cheams Tedjind

lirs, Betty Lussier
Eigs Fatiie Dehbi
mrs., Zohra Lyazid
ilrs. Habiba Adnzouj

Dr, Hay Gahtan

urs, Nezha Soulssi
kbrs. Betty Lussier

Mrs, dJudith Taybi
¥rs., Nezha Souissi
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ANNEXE IT
PLAN OF ACTION

* (Period iay - October 1981)

Launchinz of snall businesses.

(Zay - October)

2)

b)

c)

a)

e)

Starting up of at least L small businesses run by vomen.
& member of the N.T.#. team will be responsible for the smoot
running of. each business created,
The launching of the small businesses will take place in
consultation with other Horocecan orzanisations such as CRA¥:,
ER@D, gtc... wherever possiblg.
In this first stage.of businesses run by wonen, rural areas will
take priority.
Responsible: Dr. Boyle

Mr, Apif

Mrs, Lissier

Mrs, Taybi

MI‘ . Beﬁnani

Beonopies Traininz Program

(September)

a) An economics training prograv will take place twice in September

b)

o) Responsible:

for the improvement of the econonics knowledge of the Regional
Directors (accompagnied by a certain nunber of monitresses) from

the provinces where the team plans tc start swell businesses. Zach

progran will affect L or 5 provinces.
IThe training program will, in particular, teach the best ways of

carrying out a resional economic study, market research and a study

to £ind the commercial plan required by small businesses,

¥r., Bennani Ghazi

Miss Norris

Orientation Trainingz Prozram for Six Students.

(July)
a) A training program lasting 3-4 weeks for the six students who are

at present attending American universities, aimed at giving thenm
2 knowledze of the structure of the Promobtion Feminine and i%s new

orierbation which is aimed athe econcmics training of Horoccan
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women. In addition, the students will be able to understand tho ‘.
aims., methods and activities of the W.T.F. projezt.

b) Responsible: Kr, Arif

#iss Norris

Yuantitative survey

(ilay ~ September)

a) The coding, analysis of data by computer and the final report will
take place at intervals during this period.

b) Resnonsiple: Miss Tuthill

Mrs. Tedjini

Sualitative survey
{October)

a} Given the financial becking and personnel recruited from elsewhers,

and not fron the team, the qualitative survey project could be
undertaken by the Promotion Feminine.

b) Responsibles: lrs. darren

ol Aounre Hural Center

(flay - Setober)

a) & study of the possibilities offered by the Ll Aoumra Center on the
subject of suitable tr+ining and the possibilities of cooperation
with other development crzanisations, will he done during this
period.

b) Responsible: Dr., Boyle

lrs. Lussier

Bvaluation of the structure of the Promotion Feminine,

a) An analysis of the structure of the Promotion IFeminine, similar to
the one done on the curriculum/progrmns will be carried out.

Third Helf yearly report

(Fune)

a) This report will be sent to the Head Office of TransCentury, to the
Winistry of Youth and Sport and to AID abt the end of June.

-

b) Responsible: r. Boyle
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Docunentation and Information Center

(liay - Octcbher)

2) vWork on enlarging this cenfer will continue throughout the life of
the pro ject.

b) Responsible: Mrs. Soulssi

Mrs, ~ussier

Seebing : of a fund menagenent system

2) The completion of the organisaticn of the structure of the committee
"and the way it works is expectedty the end - Hay. '

b) Herponsible: M. Arif

Hrs. Taybi

Information bulletin

(July - Septeuber)

2) An information T 1letin will be published every two months by the
Pronotion Feminine giving informatiocn on their documentation
activities and their economic progress. ‘

b) Responsible: Hiss Dehbi
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Sunmary of the Plan of Action

L

kay ~ Octobex 1951 )

Activity Period Responsible
I. Launching c¢. snall The whole period Dr, Boyle
businesses r, Arif
¥rs, Lussier
lirs, Taybi
mr. Dennani Ghazi
II. Zgoromics treining Septenber ur. Bennani Ghazi
program liiss Nerris
IiY, Orientation prosrem for July Mr, Arif
6 students Miss Norris
LV, guantitative survey - hay - Bepbenber iss Tuthill
krs., Tedjini
V. Qualitative survey From October Lrs, Warren
drs, Tedjini
Vi, Bl Acuamra Rural Center Hay -~ October Dr. Boyle
Mirs. Lussier
VII, Byaluation of Promotion
Feminine structures May ~ June Dr, Gahtan
VIII, Third half yearly report June Dr, Boyle
IX. Documentation and The whole peried Mrs. Souissi
information center drs. Lussier
X. Setting up of Fund May Mr, Arif
Management system lirs, Taybi
fI. Information bullsbin July - September Miss Dehbi
~ 52 -
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Prosress Report - Harch 1981
Froject for the Nor¥orasl Education of i:orogcen Wonmen

Siate of FProgress of Activities

1. Beonomic Studies in the Provinces

VMR T W R ot £ A | A o

A, Beni Mellal Province.: Responsible, Zohra Lyazid

Tue necessary documents were collected and new contacts made in the
industrial sector, followed by in-depth discussions, The draft of the
report of the study is being done and with the exception of the
synthesis, ( see detailed Memo of 27 February -~ddressed to lrs.
¥'Rabet) should be completed by 1 April.

B, Tetouan Province: Responsible, Habiba Anezouj

The necessery docunents were identified and collected and several
contacts nade and followed by discussions. Miss Laiti and ¥r. Ben
Adada should heve contacted the Tetouan delegates but have not yet

" done so. The draft of the report is going well and should with the
exception of the synthesis, be completed by 1 April 1981. (see
detailed Hewo of 25 February sent to lrs, i'Rabet).

€, Bl Jadida Provingg: Re ~acible, Betty Lussier
Assistant, Khalifa Arif
The basic data has been collected and the draft of the report is
being done. The contacts and discussions were planned for 6 - 16
April, so as to coincrde with the trips to that area for the census.

D, Harrakech Province: Responsible, Betty Lussier
Agsistant, Khalifa Apif

The basic datdhes been collected and the dvaft of the report is
being done. The contact and discussions are planned for 6 - 16
April, to coincide with the census trips to that area. .

2. Laborastories, of the Project.

T E W vt Ll s T2 ma

s

The group was prepared to stert at the end of February and awaits
delivery of the first chicks (see detailed Memo sent to Hrs, H'Rabet
in Pebruary 1981).

The members of this group are prenared to participste in the
seminary on aplculture in Beni Hellal.
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3.

B. Apiculture in Bepi Mellal

The technical seminar programed for this month was postponed
because the funds to be provided by CRAFA had not yet been approved.

Censusg

A, The planning for the whole operabion was completed (see detailed
Meino of 2L February 1931, sent to the Head of the Social aAffairs
Division and to Hrs, ii'Rabet).

=

Tne teachers training program took place from 16-18& Harch and was
analysed { see Meno of 26 harch, sent to Hrs, k'Rabet)

C. The training programn for Promotion Feminine Cenbers persofinel is
making progress, having been tested by the trainers and N.T.¥. team
members, under the supervision of Roberts Warren, the survey
consultant.

D, Vigits to give assistance in the Promotion Feninine centers
throughout the province were progreamed for the weeks from 5-18 April.

sse Hemo on the progran of 26 Xarch, sent to krs., H'Rabet).

Treining Proszran

A, The observetion visits made to the provincial Promotion Feminine
centers wers carried out by Dr. May Gahtan, Training Program . _ !
Consuls - &,

B. The first report on the training prograﬁ should aﬁpear on 15 April.

Activities Prec med for April 1981

A. The synthesis of the 4 economic studies will be done by the tean,
the Proaotion Feminine Service Central and cournterparts at H.T.F .
in Rabat.

B, The lab project. will be kept under observation.

CG. Trips to the places where the Census is being done will begin and the
first questiomnaires which have been completed will be collected. On
27 April, the training for the first group of ceders will begin.

D. The report on the training program will be produced.

B, Specific work and study progroms to ta-e plece in the summer will be

recommended, within the fremework of the project activibies of the
students who are at present in the U.S.A.

- HL -
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Roport on the Prosr- 3 of the Nonformel Education Project

April 1981

1 - The new menbers of the Team

The month of April saw the end of the transition period and the

arrival of the Team leader, Dr, Fhilip Boyle, specialist in economically
orientated anthropology, and also the arri+.l of the sixth uewber of the
Team, M1iss hyrnc Norris, specialist in training -4 curriculum/programs.

Efss Horris and Dr, Boyle have had several years experience in North
frica.

a)

The econonic studies were drefted by the two ¢ unterparts, Mrs.

Hgbibe Anzouj and Mrs, Zohra Lynzid for their respective provinces of

Tetouan and Beni hellal. This work provided them with useful
treining in eccnoridce matters, and at the some time provided basic
data additional to that already collected by the Teanm members.

b) A&t the sane time, the economic studies carried out for the provinces

‘of Xl Jadide and Marrakech by mrs. Lussier, Mr. Arif, br. Bennani

and. Mrs. 8o’ issi were drafted in o different way as the accent was
on the launching of small businesses,

3 - The laboratories/ projects for aviculture in Beni Guerfet and for
commercial clothing production in Beni Meilal are about to become small
businesses, The next .oep will be their organisation into cooperatives.

As

soon as the Fund Kanagenent Committee starts functioning the

commerciazl plans for two cooperatives will be sent to it.

4 ~ The Survey.

a)

b)

Y

. e s Gt g

The last str, . of the training prograuns for the survey were taken
on 1 April 1981, so that conclusions could be drawn about the
progress of the survey.

The timetable and planning of the trips to the verious provinges ol
the Xingdon were orgenised for the five groups made up of members of
the TransCertury Tean and counterports. The sroups covered all the
orovinces in the Kingdom with the exception of the Sahars. The aim

of these trips was to check the nrogress of the survey and specify
woilch cnecks should be made by the Regional Directors and also to
give assistance if required. (see the detailed reports of these trips
which were sent to the Hinistry on 7 %ay 19¢1).

The completed file and the tables for the analysis of the survey
were submitted to the Ministry of Planning by letter on 2k April 1981.
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d) On 27 and 28 April training was provided for 15 coders and checkers
for the survsy. About half the gquestionnsires reached Rabat during
this month; 1502 of these guestionnaires were coded during the last
weelt of the month,

e) So as to have some idea of the financiol impact of the survey oan the
project, the possible budget was estimated. The final cost of the
operation will probably be known and published by the end of June
1981. ’

£) Miss Roberta wWarren was entirely responsible for all activities
concerning the survey, with the help of all Team members and the
two counterparts working in Rabat, for the period 1-20 April,

5. Evaluation of ¥he Curricutun/Proprans

The evaluatién report on the Curriculun/Programs of the Royal
Institubte of Cadres Training and the Womens Centers was completed
and sent to ihe N.T.#, Pean and th. Promotion Feminine. The work on
the evaluation of the institution of the Pronotion Feminine and its
structures was begsun by the cc wsultanty Dr liay Gahtan, who will send
us her report at the beginning of Juns.

6. 7 " Trnniement

Mr, Arif, Mrs. Toybi and Mrs. Souissi with members of the Legel
Depart.ient of the Banque Centrale Populaire in Casetlanca
participated in the writing of the final draft of the cooperative
agreenent between the Banque Populaire and the Ministry of Youth
and Sport. 411 that is now required is the signature of the
Director of the Banque Populeire,who was away on L+v=iness in Togo.

) Internal Rules of the Managenent Committes
A first draft of the internal rules for the Management Committee
were dravn up by Hr., Arif and passed to members of the Team for
reflection before being finalised and submitted to the Hinistry.

7. Progzram for ths Orientation Training Proszraa for Horoccan Students in
the U.3.4,

The N.T.F. Tean is planning a 3-4 week training program for the six
horocean students who are at present in the United States. The aim
of the training progran is to orientate the students so that they
understand the aims of the Promotion Feminine and the New
TransCentury project and are aware of the jobs they will have to

do when they have completed their training.
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tivities nlamned for Mey 1981

a) The survey

Over 2 two day period, work sessions will be organ®ied for the
Fromotion Feminine persomnel,tc explain the various facets and
mobives of the surveys. Miss Janet Tuthill, :iiss Harrens assistant,
will arrive in Horocco on 15 kay and will take part in the second day
of the training prograzm. Miss Tuthill will continue the technical
work started by kiss Warren whe leaves Horocco on 20 i:ay. Progress on
the survey will be made in lay, vhen 20,000 gquestionnaires will be
coded. The data input and the correcting will start at the Ministry
of Planning.

b) Loonomic/research Studies for Small Businesses.

=t

s S

The distribution of economic studies for Tetouan and Beni Hellal
provinces will be decidsd on vhen the economic studies in Bl Jadide
and Marrekech have beon comploted . The Team will ideatify
those new small businesses which cowld be launched in the last two
provinecas. .

c) The snall businesses

Commercial pl..ns for the enlargement of the commercial clothing
production business in Beni Mellal and the aviculture business in
Beni Guerfet will be prepared and presented to the Management
Committee. The drafting of commercial plans for possible businesses
in darrelksch and £l Jadida will begin,

d) Pund Manszenent

1) The final version of the cooperative agrecuent will be approved
by the Director Generel of the Banque Populaire. This version
will be sent to U.5.A.1.D., for an opinion concerning the {Hiing

for releasing funds.

2) The internal rules will be discussed, modified and drafted before
being submitted to the Mansgement Conmitiee whose composition
and the appointment of its menbers is the responsibility of the
Hinmistry.

3) The Manegement Committee will be forized and the internal rules
which have been established, adherred to.

e) The Plans of the TransCentury Team

With the Project Director, Miss May Rihani, the Team members, th
countervarts and the Service Central personnel will outline project®
plans for the next six months,
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REFORT O TH. PROGRVSS CF THE NOWFORMAL DUCATION PROJHCT
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ligy = June 1981

1. EBlamning

The planning for the next six m' .ths has been completed by the

counterparts, nenbers of the TransCentury Team and the Project

Director, Miss kay Rihani. (See Plan of Action, Hav-October 1981)

2. Fund ganasonent

2)

b)

The final version of the cooperative _egre-uent was approved by the
Director General of the Banque Populzire. The last modifications by
the Teas improved on the definition of the type A4,B and C projects

and slso reduced the interest rates on the type B ané C projects.

The internal rules pror *~~L wrs finclised end together with the
final version of the ¢ ogreesent with the Banque Popul-
aire were sent to the inistry of Youth and Sportk The Ministry
shoﬁld now appoint the menbers of the Hznasement Comnibttee who will
then be able te start studies of the basic criferin for the

projects, -

SUrvey

In May, a two day work session wes organised for Promotion
Feminine personnel, to explain the preparation of the file required
to obbain the official authorisation of COCOES {Committee for
Coordination of Statistics) Studies) and also,« the orgenisation
and use of the survey data. Twelve pecple took part in these
sessions which were organised by liss Roberta Warren, Miss Rihani

and Hrs, Judith Taybi.
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The coding tead completed their work in HMay,and in June, a team of six
continved the work of checidng the questionnaires. The data input had
begun in the dota processing depertment of the Ministry of Planning. lirs,
Janet Tuthill orrived from New Translentury in vWashington on May 15 to
continue the technical work of his. darren who returned to the United

States on kay 20,

In June the checking of the guestionnaires and the input of the data
continued under the supervision of Irs. Fedjini and lirs. Tuthill. The
test program for statistical analysis had been corrected and the checlkding
and the data input of the quesiionnaires was almost completed, as was the
st correcticn of the data. The coding and data input of the 'no reply'
contrel forus of the questionnaires (more than 2,000) was ccnplebed and

this data was statistically analysed.

The traininm.

a) The orientation irainine progsrem for the Morocecan students in the U.S5.4

The teem began and finalised the preparation of the three week
trainining progren designed esﬁecially Tor the Moroccan students
who are studying in the USA as an integral part of the project and
who will return to Morogeco 10 work on the project.The training progran
will be held from . 24 July. Its aims will be the making of contacts
with the Proumotion Ferdinine and an introduction to the NTF Project.
The students will spend a2 week abt the Service Centrol and two weeks

in the NTF offices and i "2 214,

Fr. Arif and hiss Norris will work with kiss Dehbi from the Service

Central to ecarry out this training progran.

b)Training progrems in Economic matters
It has been decided to divide this training up into three parts of

three days each on 1) economic studies, 2) the commercial plan and
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the managenent of a small blusincoss, Twenty women, representing
ten provineces, will take pert in the three training programs
planned between September and November. Practical work in each
subject will be carrvied out between the end of one progran and the

beginning of the next.

The exaet content of thes%training programs is still being prepared.

The aviculture training prosram in Bend Hellal wnrovince
This training program was held from2-22 June in the CRAFA center in
Kasbs Tadla under the direction of lrs. Zohra “yazid and with the
help of the technical =~ =c» |, mr, Driss Zchifa. The progran

cor. ubed of basic studies of the bee, production of honey, the
seasons and the flowering periods as well as practical work in the
apiarien station .5 Zaouit Cheikh. The students, who were mainly
from Toum &Ll Anssar bubt also from Beni Guerfet and 21 Jadida,
prepared models of the protective clothing used in apiarian work,

At the end of the training program, the Foun 31 Anssar students
should receive hives from the Hinistry of Agriculture. This will
enable them te immediately put their technical trairning to the test.
During the training program, Mr. Naitbach of the Office for the
Development of Cooperation of the Ministry of Flanning gave a

lecture on the forming of cooperatives,

The proposed training of hotel room maids

Following discussions with the ™ .c“or of the Empleyment Office in
Marrakecii, the Team considered the possibility of establishing a
project foi vindng hotel room maids for the tourist centers such
as Herrakech, Tangier and Agadir. This training would answer the
needs expressed by the hoteliers of Marrakech to the Employment
Office. It v "4 take place in a womens ceﬁter, with practicel work

in the hotels and would be provided by hotel personnel who would, at

- (O
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e)

the same tine, trein ninitrines who in the future would be able %o

direct the training programs,

This training will not only provide instruction but will also put a
value on the work of a hotel rzum maid. A% the same time, hotel owrers
will be encouraged to consider che promotion of %he personnel to

other jobs.

This project is still being studied, above all for the Agadir region
where the Delegate has submitted a written report cn the subject.
The proposed treinine prograis for commercial clothing production in

£l Jadids

In cOoperction with SCIN, - Aics and prepabratory work for this training
project for the commercial clothing production business in El Jadids,

continues,

Report on the evaluation of the Promotion Feminine curriculum and programs

Dr, May Gahtan presented the team with her report on the evaluation of

the curriculum of %he Royal astitute and the pregrams in the womens

‘centers,

The team 18 studying this report and liss Rihani has sent a copy of
it to the Service Central so that the personnel in that department can

do so too.

szall businesses.

a) The commercialp%%gﬁire& to give a better definition of the commercial
clothing production business in Beni rMellal and the aviculture

business in Beni Guerfet are still being studied.

b} The study for e business which will manufacturs educational toys in

Casablanca has begun.
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7. The economic studies
The four first studies of the Beni Mellal, El Jadida, Marrakech and
Tangier regions have been added to information held at the Documentation
Centerzand conies can be digtributed to the cadres of the nens Centers

and the Service Central if they ask for thea.

6. Proposed activities for July 1981

a) T training
The training program aimed ot ensuring Shat the six horoccan students
will make contacts with the Promoticon Feminine personnel and be

introduced to the ¥.T.F. Project, will begin,

The preparatory work for the orientation training progrem and the

economics training will continue,

#With a view to the development of the programs and the possibilities
of the preoject, the studies for the training of hotel room maids will
convinue,
Work on the preparation of the training program for commercial
clothing production vwill be done.

b} The Survey
There will be the follow-up to the coding, the corrections and the
verifiications, as well as the completion of the work required to

make up the first tables.

¢) The small businesses

The commercial clothing production group in Beni Mellal should -
complete an order for pinafores for nursery sc..col use and will
attempt to obtain new orders and so ensure that production continues
during thé next six monbhs. At the same time they will take steps to

become a cooperative and will prepare their commercial plan.
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- the poultry farming group in Beni Guerfet should sell their first
batch of chickens during the month of Ramadan and zlso start the
production of the second batch before increasing their level of

production.

- The studies on the educational-toys project continue. & decision on
the type of Toys to be menufactured should be made and the feasability
study almost completed.

- the basic research for the confectionery business project in Tetouen

and in Beni H#ellal will continue.

d) Fund management

No action con take place before the . .1 gigaing of the
agreement between the Bangue Populaire and the Ministry of Youth and

Sportgand the nomination of the members of the Managewent Committee,

T BEST
AVAILABLE
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ANVEXE IV
AGREEST CONCHRNING THi GRANTING OF LOANS FOR THy
PROSOTLON PouIlNING

BETWERN TR UNDIRSIGHED

The NINISTRY OF YCOUTH anD SPORT in Rabat,
represented by QI THIE ONg HAND
The BAWyUm CENTRA POF  .lRo, Company with a variable capital,

-

Wit honde 3 in Casablanca, 101, bd. ohemmed Zerktouni,
represented by
Hereinafter, L&A DAUYUs ON THE OTHER HAWD

AS PREVIOUSLY STATED

1. In accordance with the agreeaent between the Horoccan Governuent
and the Agency for International Development 'AID' of the United States of
Americe, a conbtract, dated 19 November 1979, was signed between the
MINISTRY OF YOUTH iND SPORT AWD NwTRANSCENTURY FOUNDAWION, and assets of
300,000 dollars were put at the disposal of this MINISTBX.’

2. This noney is prc 3Jed so thet support can be given to the
work of the Prosotion Feminine in the creation of train. 3 and employment
opportunities for women and to small production businesses throughout
Horocco.

3. This money will be = permanaent revolvong (in rotation) fund to

be used for financing the following projects:

TYPS & PROJBCTS: Provide a nonformal training which prepares the candidotes

for remuierative ectivit . s.

The promoters of these projects will have the benefit of grants,

exclusively managed by the M- ment Committe., as stated below.

I7PE B PROJLCTS: Facilitate the creation or development of smell production

businesses by groups of women who are memt 'rs of womens cenbers.

- Bl -




. =

TYPE C PROJICTS: To create production businesses or make improvencnts to

Srr.

existing ones, These businesses can be created by groups of women non

menbers or by greups nade up of both members and non members,

Projects of types B and C only,can hamafit fron the loans which

will be managed I : accordance with the following rules,

FUND HaNAGEHENT

THe FOLLOWING HAS BEEN DECRHED:
L

Article 1 - TdB ,.INISTRY OF YOUTH AUD SPORT will appoant a Management
Committee which will work at the Service Central in Rabat and will be
responsible for the nanageent of the funds, This Committee will be

responsible for ziving approval to all loans.

Article 2 ~ The MINISTRY entrusted the BANYUL with the management of the

loans for financing the projects listed below.

STUDY OF TiE LOANS FILi

Article 3 ~ After consultations between the representatives of the MINISTRY
OF YOUTH AND SFORT and the Regional Director of the Promotion Feminine, the
promoters of the local project will submit, in writing, a descrdiption of
their project and their request for a loan, to the relevant delegation of
the RINISTRY OF YQUTH AND SPORT.

The promoters must, elso, complete a special form which was

designed for this purpose by the contracting parties of this agreement.

After a study of the file, the provincial of prefectorial
delegate will give his opinion on the proposed project and semd it to the
Bank desigr:’ :d by the BANGUF .. JTRAL&E POPULAIR., within a period of

fifteen days.
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Article & - The BALWUE will examine the project study and the feasibility
of the pr-., + subuitted by the delegate from the Ministry of Youth and
Sport, give an opinion and make possible recommendations of improvements
which could be made to the project.

The opinion of the BANUE will be passed to the Hanagenent
Committee described in Article.”, within 15days after receiving the file

on the projeci.

Article 5 - The .1..d Management Commithee will hold srz:kly meetings for the
examination of the reqguests. “erro they have received and, in all

cases, they alone are gualifiied to make the decision.

RELEASE OF FUIDS

I P A LT |

funds will be released in under a nonth, counted from the date when the
BANYUE forwarded the file to them, to an account opened in the Committees
r-ne at the BANYUE, and this, in accordance with the conditions laid dowm

by the said Committee in i%ts internal rules.

TIVETABLE

Article 7 - The lengbh of time allowed for the repayment of the loans must

not exceed 10 years. -

TIFTEREST RATES

Article 8 - An interest rate of 27 will be paid on those loans required in

connection with projects type B mentioned above.

For those loans required for type C projects the inferest rate
will be, kv for women working in groups and 8k for those working indépen-
dently, with the possibility of an interest rebate,under certain conditions
which are laid down by the Managewent Comnittee in its internal rules

concerning women candidates requiring individual loans.

BEST
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MANAGEKENT COMMISSION
Article 9 - The BANQUE will take a 1.5% management commission on the total -

of agreed loans at the snd of each quarter.

The BANQUE vwill debit the account of the Management Committee
at the BANQUE with the value of the commission.

REPAYMENTS
Article 10 - For certain projects, the Fund knisgement Committee can
agree to deferred repayment,

Each request for deferrod.payment will be considered -
individually and agreenent to it will depend on the project and the

possibilities of repayment . the beneficiaries

Artinle 11 -~ The repayment of the loans will be by regular monthly payments
of the capital and the interest.

Article 12 - The BANQUE providing the loan is responsible for ensuring
that the loan repayments are made each month,

. The repaymoents vill be made at the cashiers counter of this
BANQUE. The cashier should give the payee, on each payment, a statenent

showing the anount of each repayment.

Lrticle 13 -~ Bach anount repayed should be credited to the account opened

in the -~ 1e of the Management Committee at the SANQUE.

Article 14 -~ In the case of non repayment three uonths in succession,
the BANQUEZ should notify the Managenent Conmitice within 15 days of the
dete of the 3rd. non repayment.

The BANQUE should zlso scnd & reminder to the borrower when it

sends the statcnent of non repayment.
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when nojor probleoms arise, the Fund dManagement Committee can, with the help

of the BANyUZ, ro-negociate the terms of the repaynent and the rate of intcrest.

LEGAL HATTERS

Article 15 -~ Only the uanagement Committce is able to decide whether steps
should be taken for the collection of debts,

If collection is decided upon , the Hanagemont Committec is
responsible for this collection. In this hypothesis, the BAGUE will give

assistance on legel natters,

REVISION
articile 16 - dSnould the ocecasion crisc, the lanagenont Committee can, in

agreenent with the BANGUE, revisce the contents of the prescnt agreedent and,

-

K

nseassary, aske ccrtain modificetions to it.

EXZCUTION OF THS AGREDMENT
hrticle 17 - For the actusl execution of the agrecment, the BANQUL will

oppoint one - oo - T rad. .
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Project for the establisment of the internel rules ¢f the Managament

Committec rosponsible fer the start up funding of the small businesses

created by womon.,

INTRODUCTION

It has been decided to esteblish internal rules for the Managcuent
Committee for Funding. These rules will previde o sound and objective
base or which to found their dcliberations aad an efficient neans of

helr : g the nonbers nake reolevent and speedy decisions,

CHAPTER OlH
CONSTITUTION - FUNCTIOMILG
Article 1

The compcsiticn of the HManagement Committee is decided by the

Ministry of Ycuth and Sp.rt, following the recommendeticns of the Head
of the Promoticn Fominine and of the Team Leader of the N.T.F.Tean in
Moroeeo regarding the choice of the Tesm representatives, to moke up the

said Committea.

Article 2

The ilanagouent Ccmuaittee is responsible fir studying the rcquests
for loans or grants which are put ferward by wonen or groups of woileh
wishing to either start suell businesses or to create training projects

vhich will result in rcounerative activities being organised.

The Hanagonent Committce can only consider those requests which
are sub - .bed,if they conform to the conditions laid down in Articles 3
and L cf the asgrecitent sizned on ..vecveseioss.. between the Hinistry of

Touth and Sport and the Benque Populcire.

Lrticle &
The Hanazement Comnittec meets once a month, or more freguently

|

if it is necessary.
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Theswe neeting will be held at the discretion of the president cr,
in his absence or inability to attend, ot the discretion of ocne of the

vice-presidents,

Article 5
The deliberations of the Cecmmitiee are not salid unless the
najority of the neibers, including the »resident or :ne of the vieo-

presidonts arc present.

srticle 6
The decisions of the Cemmittoe arc only valid when there is a
quorus.
CHLLPTER TH0
BABIC PRINCIPLES GOVERWING THAE LLLOCLTION OF GRANTS oND LC..HNS

article 7
Only the type & projects for the © 1 treoining of young
girls and wonen and those preparing wonen for romuncrative activities, can

benefit from grants,

srticle 8
’ Roguests for grants for the training projects camnct be censidered
unless the following conditicns are fulfilled:

- Proof of actual 0pportuni§ies for the enployment of the
beneficiarices or of the profitability «f the businesscs which are being
planned.

-~ Tho proavisien, with the consent ¢f the Funding HMansgenent
Committes, > training progrens vhich will be held cither in a Govh,

orgaenisation or in o Sivity.

Exd stence of training perscnnel,

Presentation of training progr--,

i

Bvalunticn of the reguired investuent,

1

Prssible uses by successive clasesom, of equipnent bought with

grant noneys,




—
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Puxthor, »~ taftwg prnmran per” o foad 3 AR antidonticel troining

opportuity o7r -~ L L " of proviace,

[y pune
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The Manaseaent Conmibtee can at 21l tiues, deviste from these

c:nditions if the eucrgence of a now requirement justifies their dcing so.

article 9

The total esmcunt of the gront c-nnet excecd 100.000 Dd.

Article 10
Type B projects, whose aim is the croaticn of smell businesses, by
groups of wouden who ore muabers of wcnens centers will be cble t- Jbtain

loans at an intorest rate of 2.

aArticle 11

Typc Cprojects, aimed at the creation of small businesses by groups
of women whd> airc nen-menbers, or by groups nade up of nenbors and non-
neibers, can 2pply for loans.

ks an cxception, loans con be grented to an individusl womsn wishing
to launch & sncll business.

&t 2ll tincs, the perscn whe is .acking the request must, apart
frem fulfilling the cenditicns required by =rticle 14 below, take oub
a mortgage or give 2 2lodge of guarantec and preduce o declearatitn of
intent hereby she agrecs to eumlcy in her business a certain nuaber of

selericd wonen to be prid at the standard rate.

article 12
- The lsens gronted for the creation of small busingsses under
the cconditicns laid down in the first paragraph of iLrticle 11 above will

have an interest rate of Ly,

« The loscns given for the creatisn of o snall business by an
. O

individual vwonan will h-ove on interest rate cof Ge.
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However, orovided that the intorest rate dues nct £2ll below 5%,

the interest rebates ©or those prejucts cranted by individusl women can

be granted ot the rate of 1p for every five new jobs created.

article 13
The loan cennct be more than 907 =f the total reguired investiient

and can in no casc exccad 30.000 Dh.

In on excoptional case, this ceiling can be roised by the
Manz;enent Coamittoc ™7 1007 bubt only if the noture of preject justifies

it ond if the volue of the equipncnt regquired nocessitates it.

Article 1L

Loon rogquests cean onmly be token inbo ceonsideration if they fulfill
the £2llowming cronditions:

~ Prosf of actual -utlets for the services offercd ~r the cxistunce
of a morket for the sale »f the #i:ds To bo produced by the contract:or.

- &an cvaluction of the investnent required, including the contri-
buticn nade by the nerbers «f the group, in nwiber or in kind.

- Tochnically qualificd é£oup 1zenbors.

~ HManagoenent ﬂbilityrof several groap nembors, -

- The iapossibility of the group to cbtain loans from othor
existing sgurcos.

~ The number cf beneficierics in prop-rticn to the valuc and size of

the business.

CEE:PTER 3
CEIERLL _nBR GHnsllTS

article 15

The agreenents made betwoen the Fund Hanagesent Compidttec and the
groups of wizen or the individusl woacn, will be cleerly defined.in the
exannplas of the 'loan and grent coyntracts, which are an integrant prrt of

the internal riles,
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briicle 16

The gront agreeuents, aust, in a2dditi n, stijudete that the ™
cquipnent biught for the training prograr: cen be recupersted by the
Funding Manogenent Committee for the benefit <¢f either an ther locality
in the same province, or ancther localilty in ancther prcvince, in o case

vhere the planncd training has no ocutlets in the initial place.

Article 17
The delibereticns cf the Punding Mancgeuent Committee and the

opinions exoiressed by each of its menbers are strictliy coanfidential.
srticle 18

The prescnt interrnal rules can be nedified on the majority

‘decision of the zembers at an extracrdinary sossion.
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Basic Docunonts reguired for wcontuic and Courerciel sanslysis

AT

(1) THE QUIDE LyifsS TQ FOLLOw Hull haUliG N rnCONO.IC STUDY

INTRODUCTION

YHithin the fro.ew:rk of the ncnforn:l oducation projzet of the
Proustion Peminine of the Ministry <f Youth and Svort for the bencfit of the
wemen of licrocec, the princip-l =z2im oFf the regicnnl cecorntmic study is to
identify snnll profit-maldis businesses which cculd offer employment to
Moroccan wo.uon.

The most aoropricte Pield to tackle for this resenrch would apuear
t2 he the provinces,

Novertneless, the study of thébeonusic and employnent pessibilities
in the wvari-us rrovirces nmust be a2 very general tne: the eccnemic regi-n
wes defined in the 1971 Dahir when seven cecncuic regi-ns were croated in
Morocee (3ee wmnexe 1),

The stuly will be developed in three phases:

~ a2 collection of data on the choracteristics of the notural
G, T % and on the popwlati.ng

- a c¢ollcction of data on the various cconomic activities;

- a synbhesis of the analysis dcne in each sectur anc of the
signaficant date,

FiRST PHLSE

The study will be c. noerned with the fundomentel charzeteristics
:f the natural cnviromient and of the populaetsi-n.

I, Physical and Naotursel Envircnngent

4. Relief

B. Sub-s:il and zincral res:urces

C. Clinate

D, water

. Other churgy s-urces, eg. sun, wind cte.
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II.

Populaticn

as  Glebal evelution of the populaticn

B. Geographic distribubion of the pepulatin: rurel/urban

C. Deavprepnic structurcs

D. active ponulation:  sex =nd age

L. HMigrati:on cf the populati n: rurel excdus, emigretion abreed,
imnigrotion to the reginn, ste,

F. Growth wraspects of the wc‘tlve populaticn:  particulerly the
wo.aen

G. Unaployment figures, LY SeXe

SnCOLD PHLSE

sectors of

III.

Iv.

In tho sece-nd phase the study =ill be concorned with the foll-wing

ceoncnpic activity:

Arriculture (Ferostry snd Fishing)

0w

o

L] [
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Surfece areas cultivated and quelity of azricultural land;
Irrignted cultiveticns and built wp cultiveticons;

Size (snall, i.ediuvm ~r large estab ishments); structure and
aetih.ds o give the most advoentoge.us results in agricultural
astablishnents;

waployn .nt and active populatin in agriculture: ncteby sex ond
age.

Agricultural equipnent; irrigetion; fattening of catile ete;
Plant production;

Special cultivaticns;

Breedinz;

Tra DSf’ruuﬁl'h qnd coimercialisation;

Rurel swuks - roplrt on size and days held;

Fishing and products from the sce, note: femcle participati.n.
Forestry production.

Industrg

Industrial producticn and its cuugonunus- ex textiles
constructiin and sw.ply;
Sizc f Zndustrial businesses;
Byrluticn of coploynent in the industrizl sector,observe sbove
all fepale:ovolution;
Seleries of wuen in industry,
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V.

Handicrafts

e Thes f1elds >f producticn; observe leather, wocd, textiles ote;

B. Dvoluticn of employment in the handicrafis field;

C. Bilze of liznficrefts businosses;

D, dnplojmient of wemen in the handicrafts field;

Z., The selaries and incone of wemen in the hendicrafts field;

F. Comuoreielization of hondicraft nroducts: ncte; price
fluctuati. ns of cach prcduct. ’

Fourise

zee  The hcouol infrastructure; hotols, nuiber of beds ctej

B, Euployncnt of wonen in the tourist ssctor: note; salories ete;

The Infrastruciure

Ios

Menns f comnunicobiosn and trensportation:

- reilvay natwerk

- zroads noetwork; bus, coar, carts ste.

~ izritinmoe netw rk

- air cetwork

- posts wnd telecoaunications ;
- informal coauunicaticns: neetings, radzo ote

daber suply:

~ dirrigation systcus, dams, wells ete.
slectricity

- idnstolietions in exdstence.

Sceis-Cultural wppurtenances ~nd Services

e e}

Comi_creial services:

- Herkets: siuks, shops, trovelling sslesien, note size and
doys of s.uks;

- darchousas;

- tc.

Sducetionel Services

- Goinistrative services;

- Schzels: Governnent of Moroecco; private; ¥PIT ete.
Health Scrvices

~ Dispensaries, hospitals, dectors surgeries.
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D. SBcero-odldbural Services

~ .11 Typ.s of wudens centers;
Nurscry schools;

- Oprphonszes;

- Priscns, remond homos, cte.

Oredet Institubi:ns

tu

- Banks:
- agancics;
- Cooperatives, GECa etc.

THIRD PHnbs

In thc third phase, the study will,nith the help of a synthesis of
the =2ralyses of the scet.rs and the avst significant datasini vfine the
nrediwz and sh % ter: evelubion prassscis.

.hsn the synthesis has beon cunplsted and the medium and shert Semm
prospects alicited, it will be possible to identify and nake an invintory
of all enberprisces of a pr.iuctive nature, which con provide enplceyuent for
oEen,

REMTINDER

During ooch of the phases, the study nust be ¢ nstantly orientated
towoerds the moin oia vhich is the identificati.n -f thoe ficlds and the
businesses fiich are porticularly suiteble for she -woviding £ exployuent
for women,
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RaGION IV
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REG.ION VI

REGION VIL

The

ANNEZXE

1

(Regicnal Divisi-

North vest

Contre Nerth

o

SGagh

Centre Scuth
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as 1971)

Provinces:

Previnees:

Previnces:

Provinges:

Provinces:

Provinces:

Provineces:

agodir
Ouarzozate
Torfoya

Harrakoch
Safi

Beni-Ilcllal
H¥l-Jdgdida
Khouribaa
Settat
Casablanca

Tongicr
Tatouan
Kenitra
Rabat-S=la

Has
Taza
Al-Hoceina

Nador
Oujda

ligknes
ar Rachidizs

(or Ksar-cs-Scuk)

U
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(2)

9.

10.

Ine GulDen LIMES TO FOLLOW wilu.ll 1u.KTNG .. STUDY OF .HE Mo3KAT

e

Start by making the eccncuie study.

Make & list - procducts:

- «hat products are - .le in the pr vines andéd surr.undéing zroes?
Lin the industrial sccter
+in the hendicrafts seccirr
.in the aoricultural sector.

~ fhat orcducts are imprrted?
.in the industrizl sector
.in the.r adicrofts scetar
.in the agricultural ssctor
The nethod of nroduction
LEraditiinal
f0dern

Sales nsth:ds
Jgmclessio (whclesalar, »iddle nen)
.retail (individuals, .ze.chents, hotelicrs, scha:ls, hespitels,
wriscns, sh_:s, scuks ete)
Deternine ot what period the sale will take place and the sesscnal
sellingﬁricc:
Jizke a list of s.uks in the area
Jdearn sn whot days end where, souks are held
1isgt the s.uks in order £ size: large, aedium, susil.

Define the neens of trans;-rt <hich sill be used fer the transp rtetion
of the prcducts.

Define the tyoe of packing which will be used.

Define the work force required by sox cad by 2ze. If it is nocessocy
to treasdort the swerk forcs, ention this fach.

The econ.mic prejects envisaged in the rogion.

Hav.ns carriad osut 211 the ;receading tobles, identify the prrticular
tih} i S > F

product and dc a thorough study of the market.

v
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(3) THS GuiDs Lulid PO FOLLOW «HEN DOTING & PRODUCTION POFLT.BILITY STUDY
~FD STUDY OF A hinoKELT

1. Degerist-on of the Produst

~Type of product

-Project chermcteristics (1izht, hsavy, liguid ete)
~fstinate of quantitics ¢ planned praoduct

-8ale price; t- include prcducticn costs and prefass.

2. Plcee of Preoguetion

- D¢ the beacficiaries prssess a tesol 7.7

o
- If yes, is it a house, w-rkshop or other building?

3, In vhich morket dees the group wish te sell its iroduct?

Locel (s.uk, sap, wholes~lc, rotail, to t ourists?)

Regional( it it 1 o “ n )

Nati:)nal ( ] 3] .i! 1 3] i )

Intern~tional: ' name the ecuntries ond the intermediary srganisaticn
whe will be respeonsible for sales

List of other acrkets (privete, individusl ete)

-~ 3hles syston (credit, cash

%, Ywhat row meteriels are required for the produckicon of these preducts?

~ Can you find o sufficicent quentity «f these raw meteriels?

- Where can you f£ind these raw r.etericls? How far away from your work
will you find the raw moterials., )

- Systeas and means of transport used?

- Cost of transportation of raw natcerials inported.

- How long must you wait between the order and the delivery?

5. Necessary cguioment

- sxisting equipment {lont, runted, zifted, ownership eto)
- New cquipuont " " i i n
-~ Indicatec the sturce of the cquipment and its value.

6., Jhat new tochnolczy is necessary?

-~ Vhaere com .2 sr up find this new technol:zy (eg brecding of rebbits,
spinning of wo.l, wateh r.pair ste)?
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9.

10.

1n1n‘ necessary for the '‘noisfacim wavg of a product,

T .
4. Technienl Troiminz. Find cut the fiellowian inferpaticn:
— Daoecs the group have the nocessary srai rﬁ (lev 15)?
-~ If nct, where can they got this training?
~ How long does this training tako?
- +ho can give this treining to the group (nomitraesses, toachers,
technicisns ste)?
- dhat is the cost of this training?
B, Manszoment Trainine., Fnd cut the £cllowing infernntion:
~ Does cic group heve the necessary training (ﬂccantlﬁ., markct
rescarch bt0)9
~ Lf nut, where can thoy gob this training?
-~ How long d.es this training *“ke°
- dho ecxn Five this training (monitresses, teachers, tochnicicns
ete)?
- Cest of this troining?
C. buEwlcueﬂu vy Traiming,  Find ubt the following infernaticn:
- Yhot 2.e the supplonenmbary sreparasions ond essenbials “eqnlred
s5 oroduce a salesble sroduct (QlSl;Iectlnb, packing etc)?
- Dues the greup have the necessary training?
- If nri, where can it get this training?
~ How lcn does this training take?
-~ Cost of this training?
Is Trensnsrt required to take the finished product to its place of sele?
-~ If yos, what means of trensport (bus, train, cart ete)?
~ How far from the place of producticn is the place of sale?
- dhat are the particular probloss eneountored dnring tronsprrtation
(frublld.5 ocds, heavy goods, perishables ate)?
are therec obher producers cf the samc sreducts?

- dJhere? Loeal, ragional, natisnal?

~ vhere is this product solda? Local, regionel, national,
international?

- dhat neans of transp:rt is used by these producers for delivery
of their goods to the ploce of sa

=rg there othor denands for products net slready —~r.vided in the oxis'’

W al;

e i bt L. )
Stin% o riefs?
L0y Tt i

L

- are thoy loeal deuconds?
- Do thesc deannds ccnme fron forther afield? (og a wholosaler
in another'town)

81 -
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11)

12)

13)

14)

15)

16)

Lf. therc are no othor domands, con your Group conpete with other

Producers of this Product?

Is tho ;roun roouired to prepere, documents?

T

- Speeial e-Shorisaticon?

- Prlntca natcer for dispatceh purposes - labels, bills, ote.?

~ Does the grouwp pay taxes?

San _the group deliver the prodvet_at the stoted tine?

P ey

- Con the srcup deliver the guantitics rcquired of the products ordoroed?
Can the srouwp cbtain the rogquired guantitics of row uatoerials?

- Gan the group provide transport, if it is requirod?

How will the zroup be orgoenised?

o=y

- Ag a group?
- a3 an asscelaticn?
- 45 a ccoporative?

Waat is the Centributicn of the Group tc the Production undit?

. r—iv

~ What credit can the group cbtain?

- What other scurces of credit are aveailable to the group (rr ants,

subsidics, prcposed loans, ete.)?

Fhot is the connccticn between your productio QJ@;@L;Q@LEQQ‘EQXQR_KO
Flon?

AL £ RAPEE s A i L

- In relation to previneisl aond regionnl developnont?
~ Is this preduction unit enccuraged by the cuthorities?
~ Is the san.e nroduct as yours imported?
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Use of the Survey Infiriotion

The data obtained in the Netional census of the populntion of the™ ~
Womens Cenbters »f the Pronotion Feuinine will be used to set up 35 tables,
riving the basic annlysis of the situstion and showin,: the census figures,

arranged by age, back-round ebe. Specific inf . rmistion about the clienbele

"of the wonens centoers can be taken fron these tables and used to help the

Promotion Pesinine in its long and short term plonning.

This outlinc will serve as a pre-snalysis of the resultsand be used
in the elabornoticn of the infornotion obtained from the tables. The
information is organiged inty-super-urban, urben avd vural categorics, The
survey will provide the answers to the following guestions:

1) Are there neny changes in the population wrouxd vromz ! srrowsrieses -or does

the population reanin stable?

2) Do the nenbers coue from faiillies with more brothers or sisters?

3) dhat is the natrincnial state of the necbers indrolation tovbheir a~c?

4) I3 there 2 connectizn between the number children the woimsml oibirs have

and their participetion in cenbter activities?

5) Does their housing situation (with their feuily, v elsewhere) have any

ccnnection with their porticipation in activities at the center?
6) Is the meuber the person responsible for providing the family inccue?

Doeg all this have cny connection with their edueaticn, sales cxperiszace

or savings ability?

e i = A, R W A AT o e ——r—— — Pe—_—
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7) How do the Center menbers.’ carn their living? who is the breadwinner?

8) Who works to ecrn the woney? are certain activities preferred by the

nathers?
9) Do the husbends cr parents of the nenbers prefer certain trades?

10) Is there a ccnnection between the nuiber of years spent in o woRens

center and the desire to continue to zo there?
11) Are some instructicn courses preferred by nesmbers f o porticular nge?

12) What is the desrec of participation of uembers in center activities,
and how is this participation affected by the day of the week and the

hours of preference each day?

13) Do the nembers take part in acvivities in other centers run by the
Morsgean governient? This represents the obther activities which are of

"interest tz the nenbers.

1)) How uany nenbers are literate? dhere were they taught? iare they doing

literacy courses ot the center at present?

15) What is the level of education of the neubers with regard to age and
background?

16) For whot reascns did the members leave schecl? This - ey show us who

prevented fthen {rom coupleting their education,
17) Waich nenbers hove already sold articles they produced and where did
they sell then? This can give us an indicatin of narket conditions

in the reglons.

18) What is the cunncetion between the level of literccy and the sale of

articles producgd? Is literacy o factor in successful selling?

- 8 -
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19)

20)

21)
22)

15

23)

2.

-~ 25)

Whot are the professions of the working members? Do age and backgr:und

play a part in the different choices of profession?

How dc the nembers use the noney carned in the salc of the articles
they produce? Is it used to inprove their production zr contriluted
to the foaundly incone eteo? are-certain groups {(superurben, urban,

rural) nore ready tc invest their uoncy in production?

Is there & conncction between the fanily status of the nenber and the

sale of articles and ta@ ability to save woney?

there a connccbion between the family stoatus of the menber and the woy
she uses the moncy earned by the sale of artioles?

vhat is the connection between the expoerioncc goined in working,

selling, ctc and access to nwoais of production 7 ?

are there certein preferred  Jjobs  » awongst thoso nembers no longor

attendin; the centers?

Is there ocny connection between the fanily status of the memﬁérs who

end their association with the centers and their reasons for sc doing?

26) Is there any connection betwoen the 2ge of the members leaving the

centers ané thelr reasons for nc longoer sttending?

27) Is therc zay conncction between the menbers tyvpe of enployment and

the courses they attonded at tho center? Which courscs appear ic

lead most readily to employnent and in which fields?

28) Is tho fanily situation of the member stable?

29) #hat is the comnection between the experience of employnent (full or

part-tine) and the age ond backsround of the umember?

30) Does tho nembers® type of housing have any connection vaith their

ability te work or to save noncy?

-8 -
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31)

32)

Is there 2 eonnection betwocon the courses and eclasscs held at thoe

center and the number of ycars the menbur sponds thore?

Is thore any conncetion bobweon the courses and classcs held ot the

certer and Jho lovel of oducation of tho nembers?

48 well as those guastions, there will be o table showing the age of
the mouwber, the extent of their participation at the day courses and

the number of days per week thoy spoend ot the center.

In this way wo are preparing the basic statisties for the Pronction
Feninine, at bsth a nationoal and o rogional lovel, and which can be
used in bceth planning and monagement. This inf-rmstion can be used
by the Promition Feminine in the future, in conjunction with the
statistics provided by the naticnal census to take place in 1982,

to increasc their presont information and experienco.
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svaluation

Centers Monitressos -~ 20 March-1 April 1987

P R L LT T e - ks s

of the Training Proprons in the Administration of Questionnaires Orpanised for Womens

{
Quostions: ¥ 1st TP 2nd TP 3rd TP 4th TP
1. How did yceu find the daily
work pericds?
a. vory long 19 2l 1 1% 1 1% 1 190
b. accaptable B TR 82 95% ok 90k
c. wvory shoerh 0 1 -1% 0 1
(80) (96) . (83) (96)
2. On conpletion of the
training progran woere you
capable of adninistoring
the questicnnaire?
a. very capablo 65 8% 70 76% 62 % 77  80%
b, copable 13 166 22 2% 19 23% 19 20
c. loderately 1 1% 0 2 2% 0
d. inenpablo 0 0 1 1% 0
79 92 8ly 96
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Js On esapletion of the
rodnan,, progras Worc you
cooable of c¢.apluting the
¢ ntrnl f.ras £:r thoe Conters?

a.

.

5. Thao

vury cantible
copnble
u dorntoly

incapable

the troincies troinag

oxcullont
oo-d
avorn, o

ATt o

amount of bine allowed
for the training proorau wos

1 &g enugh to learn

the subject

‘oot 1o
the subjoet

t 1
subjcet

o hen

cauwht lsarn

0 b Lear:. the

6 T

76

8170

2% 265

L]

1 10

18

0

199

o e A e T

e s e ey

1 1ﬁ —
| I - U RS- N o 9 T
(76 (89) (&3) (i)

o T
20 22%

VR ST

45

764

11

155

2

-

r

O
{58)

seecf

7% 89
T

!

¥4 p Sl AL P L T A AR A SV T T Y e

E

o

Sh

2

93

Zia

= i —otarmmia . a-a#n oreas 12

3 - 2%

|

4

4%

.
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(93)

- 88 ~

(65 )A

(90)




vt e M —— = i

6-

1
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a. oxcollent

fas the £nd

8., ocxoollent

a. sufvicient

b, dnsuffieicnt

% ¢f those whe cnploted
the ovalunti n questiornaipee

h using arvaaggedonts

i TR

12 13

14, 2,0

1

1 16

20 29

17 186

6 G

16 200

35 50p

A

8 11;«.‘
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ANNEXS VIII

Orientation Troining Procram
Ylocks 2 and 3
15,50 2k July 1981
uonday 13 July 1981

1~ Reception and prescntation

Proposcd progran for the two weeks

2~ Definition of sxorciscs

a"

b.

Ca

a.

aims of the Promotbion Feminine, as seen by the condidates.

Ains of the project, wsSdhopmaudoraband o, :huatons, and sceing

how thesc aims fit in wiith those of the Proucticn Feminine.

How tho students see thoir studies in the U.S.ad. in relation to
these aius (2. and b.}, chenges which have ocourred sinee their

departure, srmer 1980,

fhat thoey wish to learn or undorstand (theil_ roquircnonts fux the

next two Weoks)

Usingzthese objeetives as er iterio, ree-evaluation of the proposed

PTOSTEN.

3- Up-dating of studenbs on Project_activilbies

a
b.
C.
a.
C.
f.
h.

Reminder of the guide lines and ploanning
Small businesses

Manaze.ont of Funds

Proining - treining prograus ~ curriculun
Surveys

Docunentaticn Center

Institubicnalisetion

L- yuestions/Discussicons om the undating inforuction

5~ Othor subjects resulb

o

I

eeks, resulting fron nupber 2

¥

6- Discussisn on Tuesdays oetivitios,,

amwn s

Leav., ca moad~y sight for Bend Mellol zné Leroche.

- 90 -
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SUMMARY O0F gORK

Activities: Jonuary - June 1961

The following activities took place in the third 6 monbths period

cf the New TransCentury - Pronction Feminine Project

*  Netionel Cunsus of Womens Centers

* sapiculture Training Program in Beni Mellal
Zgoncmics Training of Counterparts
Aviculture Business in Beni-Guerfet

% apiculture Businoss in Foum £1 snsar

*  Commercial olothimg prcducticn in Beni-lMellal
* Stort up funding of businesses

¥ Btudy of the Curriculun/ Prograiis

* Study of the Crgenisaticn of the Promotion Feminine

*

Docunentoticn Conter

At National Level-

The census of the Womens Centers (quentibtative survey), the start
up funding of the snall businesses faveéring the employment of wenen,
studies of the curriculun of the Royal Institute of Cadres Training
(Yousscufia) and the pregrans of the vonens Centers, the study of the
organisation structures of the Promotion Feminine, and the documentaticn
center weveactivities . affiecting the whole of Morocco. In addition,
more than 400 nonitresses and directors of fenale centers eame from all

parts of Horceeco to attend the census surveycrs trzining progran.

Specific Intorventions

Other activaties of the duw TronsCentury tean during this last

half year pericd ccncerncd the slow process. of develommenti of the

Morocean wonman, on this ocecasicn concerning the nembers cof 3 female

. centeps (Beni Guerfot, Foun Bl Ansar, Boni-Mellel) and the five Tean

counterparts,
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The methodoloszy of specific interventions is to create a series of
nodel undertakings vhether it bovShow-r Sion of smoll busincsses directed
by wemen, the impr-vement £ training courses particularly ained at new
enapleynent pessibilities or the improvenent of the econcmics and business

knowledge of the Prrncticn Feminine cadres.

The nethodology of these interventions 18 a chain reaction. The
successful undertekings will inevitably spread throughout Morceco, not bee
ere-the Tedm whi* 5o impese its ideas everywhere but because the
nembers and cadres of the Promotion Feminine will rezlize the pcossibilities
‘a.vailable to then.

However, the interventions of the Tean must be such that they reduce
the dependence of the women, not only on men but also on the econcuic
developmnent orgomisatzi.ns. The particulor aim of the spiculture ccurse in
Beni-tlellal was the creation of a cooperative, controlled and run by
wemen- in Foum .l snsar. o5 well as technical knowhow, the Team must teach

the Moroeccan women organisaticn, planning and sclf confidence.

Plannod acbivities: July = December 1961

During the fourth 6 mor ~ 3 period, the New TransCentury Team with
the assistance.of the Propction Feminine counterparts will continue their
training sctivitics and the launching cof small businesses which forn )
part of Phase IL of the Prcject, ut the same time the National Census data
will be fully akalysed by ccomputer and the final repcrt published.

The Tean progren fer the next six nenths will consist of':

* The Finzl Rep.rt on the National Census

* The Student Orientaticn Troining Program

+* Leoncmies course for cadres

BEST
AVAILABLE

— Cammrar R e ww s oy wwe wm s Ma s
RN
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Training in Commercial Clothing Prcducticn

* Training of Hotel Room Maids

# Bl acusarra Rurel Center

ddueetional Toys business in Casablanca

* DPBusiness in Beni-Guerfet

spiculture Training Progrom in Beni-Guorfet

#  Comicrcial Clothing Precducticn in Beni-Mellal

apiculture business in Foum BL snsar
Training

. Firsl, in July there will be an crientaticn ccurse on the
Premction Feminine and the work dona by the Team for the benefit of the
five Horocecan sbudents who are studying in the United States, The sixth

student will do the ccurse with the Tean in aAugust.

The first series of scunomies.and business training prograis for
the top-lovel cadres of the Promotion Feminine will be held in the fall
(Septenber - December 981). & third of the Regicnal Directers and an
equal nuiber of dircctcrs of Womens Cenbers will be swoincned to Rabat
for intensive and practical training on the subjects of cconcric studies
ant the launching of smell businesses, Eventually, 21l the Regional
Directors fron all the provinces of Morocco will have received this
training (Fall 1982),

A progrem aimed at giving Training in obtaining employment is
planned to take lace during thc noxt half yeer pericd. It will be
in commercial clothing production in Bl Jadida. 4 seccnd training
ccurse for hoitcel rom maids te work in hotels in agadir and Marrckech
is being studied and will be progressively ddpclopad & during the next
six nonths. &t the sane time, the likely training possibilities v the

£}, nousnre Rurel Center will be investigoted by the Team.
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Pilot~Snail Businesses

In Septoubor, an important program coneuvrning the launching of

a small business taking educational toys will begin in CGasablanca.

This project is by fer the most embitious of the businesscs sct 7 - 'EJ;Y'

New TransCentury. Encrmous patience and unbiring fcllow-up will be

required by tho menbers of the Teanm and their Proiotion Feninine

counterparts vho are respensible for its success.

at the sazc fime, the small co-cp.ratives of Beni-Zuwrfet, ©

Foun 21 Ansar ond Beni-Mellal will enlarge the scope of their

activities. The group at Boni Guerfet will have an agiculture

training progrom at the end of the ysar and will be ablc to start

proeducing honcy as well as reising : chickens.
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