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li1d,J OF THE P.d.OJ..,.CT 

The three c:iLls of the project orgo.l1ised by the New Tr.msCentrry 

a.nd the Pr000tiol1 FeI!inil1e for the benefit of 1IorocC[ln war.len: econoflio 

o.dvuncel .... Gnt .for T.'iof..lbers of ~1or..lens Gu:b.t0rs-\ ccononics c.nd business tro.inin.s 

for the Proflotion Fer;inine ca.dr os, the crca.ti n of nou pecw.:solor;ic.:J. and 

D..dninistra.t~ve systGJ.'iS in the orG8-nisativn" or." the Pro;:~otion FeDininc in 

its new role, in the econor;ic developnent of Morocc[ln uor.;en. 

At prc.scnt the New Tr[lnsContur<J tean in conc.:;rnod neinly with the 

first two [lIDS. It liill only b() by t£lldnG into a.ccount the lessons 

le~rnt fron tho first tuo objoctives that the ~Pfropria.te systefls a.nd 

pro(7D.f';s c= be orga.nised in the Proflotion FGflinine. 

To prOGote tho eeonooic developr~ent of the Deflbers of tho WOflO~ 
Centers, the Non Tra.nsCentury to= is carryinG ou'c tuo a.ctivities side by 

side: the cre[ltian of techniccQ trniniuG pra"rDLls which will result in 

the po.rticipil.Ilts bainG a.blo to find ranunerc.tive cnplo:yr,ant, tho settinG 

up of sJ.:~ businesses c'~ntrollod a.nd arga.nised by wor~on. For the la.tter 

a.ctivity it ;ull be necessary to not . only provide er develep technical 

tra.ininG pro;:;rOJ~s but also to provide the ~1Qf.len with a.n a.dequate knawled!!e 

of fina.nce, (1ccauntinG, na.rketing a.nd business r.lcMGor~ent. To do this, 

tho New Trc.nsContury tour~ 1 setting up pilot so.:J.l businesses for which 

it will (:;uc.ra.ntoe the follow-up a.nd dovelopflent during the next two years. 

These businesses will benefit fron the support a.nd the technical a.nd. 

financial a.ssist~nce of the Nen Tra.nsCentury tOD.T.1 prior to the progressive 

takinG cver of these Gctivitios by the Prcflotion Feninine. 

So thct the rc{lional C:J.dr8S of' the ProDotion Ferlinine ca.n ga.in the 

kno'lledGe ~nd cOJ~petenco necessa.ry to ta.ke over the aotivities, the 

NeVI Tro.naCcntury t ca.t"' :j ~ orgc..nisinC a. series of training progr.:tlJ.3 in 

econooics ~nd bUSiness studiGS to tako pl~o~lsprea.d over.a yea.r, fron 

Sept erlber 1981. 
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DurinG this period, the 33 Reei:ln.."1.l Directors of the ProTJotion 

Fooinine :md ~.n eqool 

will rew.iV'tl '" strict 

nlnber of Directors or l1cn:l."tnceB of centers --,-
and practic~ trc~ninG in econooic and ccooercial 

research, in the preparation of a cOLlnercil1l :11= for sl:lall businesses and 

in fina.nce, accountinG, nev!leveerJ.ent, lla.,,:'k-.:;tinB ~nd i"l['..nninG. 

These traininG courses will only provide the bas~c elef,lents in 

those subjects, but nore conprehensive refresher courses can be or&>Dised 

lc.ter if necessc.ry. The essential is to provide training which will ensure 

that the regioml cc.dros of the ProLl.)tiL-n Fe.jinine will be able to 

reoognise cO~jercially viable ideas, to put those ideas into practice 

cor.meroially·, to deal with the teohnical and financial aspects of sr.tall 

businesses aP.d help those businesses to overcooe the nUlJerous adLlinistra­

tive and financial prob18lils they will encounter. 

The activities of starting up soall busines.ses run by l70ups of 

woDen and that of the eoonomc and business training of the regional 

cadres will take place on an e<;.ual footing during the New TransCentury 

te=~s:i.ntervent:i.on period. The p:i.lot soall businesses will be used as lab 

projects so that the lessens learnt therein.can· be used to oake ioprove­

oents to the econooies training proeran and at the satle tioe, the 

experience Gained during the progrDfJS will allow the regional cadres to 

intervene rJore effectively in the functioning of the srJali businesses they 

help to set up. 

It goes without saying that the creation of suall businesses 

necessitates both technical and a~"inistrative abilities. For this 

reason, the' New ~ransCentury teao intends to lauoch those pilot snall 

businesses which have the OaXiflUlJ chance of survival. To do this, the 

tew will work to unite the ex:i.stine activities of' Moroccan organisations 

with tl:rese they envisaGe,for the training of worJen in the settinG up of 

snall businesses. It is in this liGht that ~)ossible collaboration with 

DERRO(Rural Econaoic Devolopoent ProCrau in the western Rif) and 

CR~A (Reb~onal Center for ~:xtension of Agricultural Training) oust be 

looked at. 
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Tho NeH Trc.nsContury/Pr,:,;::etion FOI.,inino project is uniquo. It 

is IUl o.ttOl.,pt to roshn.po IUld re-dircct .~ - 'r cl1 organisation rlhich 

has 1000 c"dros o.nd LOl'0 th;:m 20,000 J:,o,.,bors [lnd the ~lc~jerity of \,hose 

funetions hn.ve h,rdly ch~nbed in ne~rly 30 yoars. 

To drasticelly chanGE) suche. s'Ccio.l structuro roquiros 0. chanGo of 

ideas ~nd ~bove ell a chanCO in the part played by tho ProD.otion 

FCD.inino cadres. A no" sociul structure cannot bo instituted if it is 

not. fnlly undorsto~d and acc(3ptod by thoso cadres at all l<.vels. Tho 

changes cannct be docreed; they Dust flow frvD. a. nou o.wnrwness and a 

dos~re to 10~ve wh,,-t is \7011 kno.m in ordor to follow a. now path. 
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NATION¥- CENSUS 

Durin" tho first 6 uonths of 1981; " census was t"ken of all 

uOI:lbors of tho Pronotion Fooininc Centers in Morocco by tho Now Trans­

Contury "I:;,)o.r~ )m.th consider::o.blo hulp froD Pr"r.;otion Forlinino personnel 

Moro then 21,000 replies <:ore recoived fror~ nO;Jbors: this represents 

100% of tho Prc:aotion FQfjinine Centers. 

The work \las carried out in sovor::o.l staGes 

Jo.nuo.ry -

Fobruary 

Murch 

April 

May 

Juno 

pr:::p2.ration of tho survoy .dossier, plrn"ing 

trClininG preGrCJ"s for tho surveyors; printinG of tho 

questi(~nnnirc.s; officinl "uthorisati0n; osto.blishr.lent of tho 

nJ:k~yt:J.c~;l tc.bLs 

colloction of datiJ.; chocks in tho C,.;nters, codinG and checldng 

of quostiol1.'1"ircs 

codine "nd checkine of questio~ircs, survey pla.nning progrru~s 

ch:::ckin;:; of qUostionn2..ires, date. J.nput, first correction of 

&~t2..l pre-~ysis of da.ta. 

Mrs Robert,. 'rinrren of Now Tr,UlSCentury, ~lo.shincton c:.:.oe here to 

work with Mrs CheLs Tudjini ef the Prm _ tion FOI.linino (count erp..:.rt j froD 

16 Febru..~ry - 20 May 19li1, to orG::.nisv eellocticn of thc do.t8., tro.ininG 

progra.::.s for tho C')!1SUS, tho coding o.nd tho chockinG of the replios. 

On 15 May, Mrs J,:mot Tuthill of No ... Tr::..nsContury, \'!.:-.shin(lt on nrri ved to 

ropl~ce Mrs W~rcn end to cODploto tho checking ef tho questionnciros, 

tho input of tho d,-,.tn. . .:.nd finally tho correletion of tho questionn_~ros'. 

Shu also ',;orkcd ,;:ith tho Pr nction Fcuinino Sorvieo Ccntr<!l to prop <I'O a. 

pre-a.nalysis on tho usc of tho eonsus d:Lta.. 

- 5 -
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1. ProPC:"".\1tion of tho .{.ilo!PJ.".nnill!! 

A doos:!.er on tho pl::nninG of the survoy ".,s osto.blish~d tOGether \lith 

the Co';"orchmbnG Cond.tteo for Sto.tistioc.l Reseo.rch (CCSR) of the 

Ministry of PJ.:1l1ninc;. As" result of this work official poroission \70.S 

Bivon for tho orG~so.tion of tho quostiennc:ires. M~s Judith Taybi played 

0. larGo p~ in the propo.ration of tho filo. 

~1F['"ininr; Pror?To...:!S for the Survvycrs 

Froo 20 l.lo.rch to 1 April 1981, trnininc; P=GI'Ui"S on orgo.nisation 

of tho no.ti,:,n.1.1 oonsus of ,1'0Lions Cuntors lioro hold o.t tho Royc.l Instituto 

of C"dros TraininG for tho RoGi<;nc.l Diroctors w.d for tho Directors of 

tho ilolions Cunt ers froTl c.ll Morocco.n pr<Jvincos. To onsur.:J the sr~ooth 

runninG of tho tro.ininG progr=s "beut 400 studDnts '.;ore dJ.vidod into 4 

group s. Tho tr,nnin,; of tho first GI'0up, w.,de . up of, off'icic.ls frcu' ho 

prev.l.no<)s of Caso.b1.mca, R::.bo.t, Khu. .. isS0t, AJ. HOCOllW., Bon Slinano and 

Sotto.t to<Jk plo.co frow 20-23 March. 

Tho trt,ininG of tho 2nd groU:;e, consistinc of cC>.dr..;s froll Fos, T,,-zo., 

TanGier, Oujdo., No.dor, Tc:touo.n, B:ulI.KlllO .:l.lld Taounc.to provJ.n00s took :;,11"co 

frau 23-26 March. 

Tho traininG of thu 3- d Group, cn.ndido.t os fro=r-raohidia, Molenos, 

Khonifr, .. , El-Jo.dido., Kcnitro., Cho.euon, ncuig and Ouo.rzo.zo.te provJ.llc e8 

took place fr~ll 26-29 Mo.rch. 

Tho traimnG o'f th<) 4th Groclp lvith c;1l1did.'.tcs 'frew Mcrrnkech, So.fi, 

Jil. K.'11c::i., Azilul, .uss .. ouim, Beni M01L:.l, KhouribG:l., Tiznit, A,pdir, 

Tun-To.n, To.zo. o.nd Dakhlo. :;,1rovinocs toek plo.co frcll 29 March - 1 April. 

Th,J tii.1oto.blo 'for uo.ch group ·,;o.s o.s 'follows: 

1 st Do.y: Arrivc.l - 0. Herd o'f .. o1c01:l0 -study o'f the' survey do.osier 

2nd Do.y: Study in suc.ll c;:reups e'f exorcisos o.nd corrocticn o'f tho 

questioIlrulires o.nd fon .• s. The nuwbor of studJnts per 
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instructor \7£'.5 novor uoro than 12. As part of their tro.ining the 

students ill:lY:.Jd tho r'~le of i~enberISurveyor. They nere divided inte 

pairs, one \"[:.:.8 the surveyor nnd one the r.1Of.lbor. This exorcise y~'{ls 

extrefJely uS_ful:.for tho persens ;>l::.yin,; the rele of the Ll ,!Jber had te 

try to ~-ivc oxc.ctly tho S.J.U.·...: r,.;~)lios ::'-8 ~ • ..!0i:lbor in hor mID province 1iOw.d 

Give )envis,lGinc; the difficultivs "hich c<:uld exist 2.nd ccnsoquently 

solyin bhcrJ. 

3rd Day: Continuc'],tion of exercises c,nd oorrection. 'rhe final 

a.otivity in eaoh course ""_,s 1u"rnin...; the I<ay to sem'!. the questi "nnaires 

of the \(ef.l.;nl! Cent ors in the vr_riouspprovinc.:Js of Morocco to tho 

deleGations o.nd then tc the.Ministry of Yeuth o.nd Sport in Ilo.bc.t. 

Mrs .Yarren, Todjini, T,:!.ybi, l$l-ill:.:liki (1.nd "Jiss Dehbi o.nd i.ir Arif 

and Bunnani took pa.rt in the orGnnisdion ':lild co.rryinG .:Jut of tho 

tr::.ininc; proGreJ:;. The 35 tablcs ;;hich ""uld serve as 0. foundc.tion for the 

<1n.::J.ysis ""ro k"lJt by ,CCSH;. Before the coursos beso.n)o. tra.ining jJrocro.f.l 

fer the 10 surveyer tr~~ncrs l'e.S pr0po.r0d o.t the hec.dquo.rt'ers of the 

Ne" TrtmsCentury t cr'l.;in Rn,bo.t. The trainees nere: 

Dirvc.t r. rs of WOIlons Cvnt ers 

Sao.dic. Chcllboun 

Malik.:!. Zna.t i 

Ifo.jiba 1!..'\ns.:,uri 

Atcho. fufi<1ne 

Zinc b 11.:1111 

Dnhit Fo.tino. 

Omddio. rto.jji 

1ionitr;.;sso..!s of: WO.llone Centers 

Adnane Kho.dijo. 

~Co1lcction ef D~to.LCheckinr/CedinG 

The cellcctien of the do.ta lo.sted frcil 1 April - 1 M..:l.y 1981. Only 

a. sLcl1 nUJ~ber of iiOl:lOnS centvrs I'(;turned thoir quostionno.iros to the 

Heo.d Offico durin,; the Llonth of !fmy. Trips Here ;~o.do te the various pll1ces 

- 7 -
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to oarry out tho ohecking of' the dat~ collectod. ~lr _'-X'if' o.nd i:irs. Lussier 

visited thG :';1 Jadida, Safi, 3;ss[l.ouirD.., 11!C.rrakech [!.nd ~sndir rOGions. lIirs. 

vlarren and Iirs Todjini oovered. the Molmos, IfrcnG, Boull.lD.ne, Fea, Tangier, 

Tetouan, Che.cucn, iU Hocc:iJ:aa, Nad.er and OUjde. regions. Mrs. Souissi und. 

Mr. Bermani went to KheJ!lisset, Kenitrc., .Ben Slir:lane c..nd. Khenifro.. 11i53 Dehbi 

and Mrs Taybi did the oheckinG in Setto.t, KhcuribG~, Boni iliellal <md 

1l.zilal. Dr Gahte.n visited Casablcmca and Er-fuohidic,. i.iore tk.t 6,000 kLls 

were covered during the cheoking of the data collected • 

The checkinG vf the replies took place in two stages. Firstly, the 

Regiono.l Directors of the Promotion Feminine verified the cOr.lpleteness of 

the replies and saw that all the (,oDens Centers had filled out the 

guestionnaires, before returning them to Rabat. Seoondly, a teru:l c1' 1:5 

coders and checkers fron the Prc":\,,tion FerJinine assigned to the Service 

Central in .ihb~t, were responsible for the 1 codiJ:J<i and checkinr; of each 

questionnaire. 

A team of 6 checkers continued the wcrk of oodi::lg ana. cllecking 

questionnaires before sending th~~ to be processed at the analyses and 

pro.:;raming departnent of the 1!inistr-y of' Planning. The six checkers were: 

Saadia. Chahboun 

Zhor NesLla 

Malika. Znati 

Sour.d.a Kadiri 

Jjlla Bijigo 

Zhor Najjari 

.Af'ter feeding in the replies, the data was cOl:lpiled and a COl!lputer 

correction check-run was carried out. The questionnaires rejected 

(::wercGe 12i6) were correct ed and re f' ed in. 

- 8 -
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A tra:!.n:i.tre procr:n..:ill. J:ll.ll"roY plcriliinG mld _uoe. Vi: "cm~;,:...t= =1i$-~. 

·Cout=X POXllOll."101., the ahocka:ttr':tIUW -:b:ho .~onoJ:: c<:!.l:'UU!toxs, tock place in 

~t.-= 1~ ... 1.).-16.. 1iiss ilihani of New Trc.nsContury IVashint;ton to:.k purt 

in theso .. ork sessicns of this training procrun. 

5. .u;Loltmtiun,of the Trn.inin': Pro::;rQ;lS 

The trainees ',:ero request.:>d to fill in an evduc.tion questionno.ire 

on tho pro~ theYM<l folle',;0d. 4-16 students frw + training projects 

voluntGr:J.ly fillod in the quostionnairo. Nobody y,as obl:J.(;od to rc.ply. 

The rosults of this uvaluation ~~ Svt out on Table I, Annexe A. 

Tho rlajority of the students (tlO-95j6) I'ound that tho tine allo\l0d for 

training '70.3 sufficient. Thoy also fsund that the daily .. ork sossicns 

"er" mlil orecn:ized t:ine-l7iee. On cOJ:1pli:et:\.on <Jf 

their traini.1C nourly all the students £'olt they could odnini ster 

the questienn..1.irc. Tho codinG toen Vias able to state tMt tho 

questionnaires wcro -r.ell oOEplct,:,d, and tMt tho students "'ere riGht in 

th..1.t their trc..imns was bood. The questionnaire ccntrel £'o=s' ,,"ore 

cerrectly filled in and the. studonts had ably prvpar"d this work too. The 

quality of tre-inih!> \lo.sojudGod to bo excollont or [;ood £'or the oo.jority of 

the. students and tho trc.ininlS perscnnol should bo satis£,iod by thoir ••• 

efforts .. mch resulted in the dda collection takinG place as planned. _ 

cf'tpr the t mining pro CrCI:l. 

- 9 -
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As a result of' contc.cts J:lD.de in 1980 by the New TrunsCentury teo.o., 

D.cconpll.niod by ono of' thoir countorp~ts Zohr~ Lyazid, a 21 dc.y apiculture 

traini,lS pro:::;rll.l~ TIas held in Beni-l,lellal provinee f'roTl 2-22 June 1981. As 

.a result of this tra.ininB prosrD.l:1 ;l'cuunoro.tivo businesses nrc planned nnd. 

lonG tor!'J. tra.i..rti.nG j!roGro.I':s can be rocODnOXlded. 

Tno- trainin:; pro£;rD.i1S ~as cnrri.:;d out by L. _ Nov: Tr~sContury [l.nd 

the ProJ:letion Fcrlinine in collaboration with the Recional Conters f'or 

Ext0nsion c.na. A¢cultural Training ef' the Ministry of' A(;riculture. Thoso 

three orB,'1.nisc.tions :;?micip:1.tod in the f'inancinc of the tro.ininc; pro£;rau. 

Thore wero 31 students, consisting of' 27 uQlbors ~nd 4 oonitrosses f'r~D 

Wooons Centers. They represented 4 ProDotion Fooinine Centres: ZaouiD. ~ch 

Chaikh, FOUD i51 Ans(1.r, Beni Guorf'ot and Tnine Ghll.rbi.~ in 3 prr,vinc;:,s: 

BOni-Mellal, 'l'etouan und EJ. J",(lid~ •• 

Tho Dethaa., and theory sussi0ns took plnco in a buildinc belonGing 

to CRAFA, DeD.r Kasbll. Tll.dlll. and which h-~d beon 0specinlly reopened for the 

trr:.:Ln1.nc procrn.a. Tho pr[1cticc..l "t;ork 'iiCS .donv a.t tho Apiculturo Resoarch 

Center at ZaGuill. ~ch Chaikh. Th~ technicic.n in charGe was uchifa Driss, 

whe is a ,;raa.unte of' the Akudia Sch001 of 1'.picul ture o.nd who is at prosent 

in charGo of' the work of' the Research Guntor at ZD.oui" ~ch Ghc,ikh. Ho rms 

prosent f'or th wholo of' the C(·ursc and plMnod the progroIl hiosclf'. 

As No;. TransGentury decided that it is very iwport"-llt to follow tho 

training procr.:1).ls llJUedi.:ltcly ,;j:Gll ·tlm n~iltJ~s:·.ry ".cti:.ns rtlquir-",". to s;:ot uI' 

(l. roounerati vo business, D. T~"etin6 was o.rranGed bot .. :c."n tho student S o.nd 

ilir N11it Ba.sch of' tho Off'ioe for Dovolo]Jllcnt and Go-opor",ti· n
J 

who 

disoussod tho fOITlinG of' co-oporo.tivos with thea. 

- 10 -
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As a result of this traininG proGr=, apiculture cooperatives are 

to be set up in ProDotion FOI~inine centers in FOllil El Ansar, &.o.uia Ech 

Cheikh and Beni Guerfet. An D.piculture traininG proGr=. to be held in El 

Jadida. is planned,and there will be Dere particij}ants,since only one 

nonitress and one wonber frou this provinoe took part in the Beni 14ollaJ. 

A certificate of' oonpetonco was awarded to the students by GRAFA 

at the closinG cereLlony on June 22. VisitinG personnel fron the i.iinistry 

ofA;;riculture were iopressed by the standard of the studonts and fav'Jrably 

conpo.rod thor, .. T.i.th other Jl!oroocan studonts. 

New_~ransGentury now has twe successful experiences in aGricultural 

traininG of LlclJbers and nonitrosses cf the ProLlction Foninine. Thc first was 

a general agricultural traininG held at the CRAFA eenter in Larache in 

Octeber 19~O. The TeaLl is no~ capable of nakinG recouoendations for a 

proGr= of D.etion in this field. A spacial report describing these 

reeo;.;Dendations and sUGGesting a possible collaberation with CRAFA 

throuGhout Morocco will shortly be presented to the Prof-lOtion Fcr.linine 

Service Central. 

Econenics Training for Counterparts 

Ne',1. Transcentury realises that in their day to day work the 

counter;?arts Gain new expericnce cf the techniqu(:s used in planning and 

naoo,:;erJent and receive al"...clilf'oroaJ. type of education; it is for this reason 

that the tcau neubers work very closely with the counterparts. DurinG the 

last six nonths, the five counter-J?arts have helped in the preparD.tion of 

Guides to economc ana.1ysis studies, l:arket research and production 

viability research. Later, in collaboration with the TeruJ neubers, the 

eounterparts collected the necessary docuuents and lJade the necessary 

contacts for the dre.ftinG of the ecohouic studies of several provinces. 
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This experionce Crul be used by O:Jer~bers in their sea.rch i'or rer.;wlerative 

activities. It oan a1,so be used in the troining prcGrru.ls in eoonoDics, 

planned i'~r Soptel,lbor 1981 i'or ReGional Directors (Responsables Regionales) 

of the Procotion F~~inine. It is planned that, working in oollaboration, 

tho counter;Jarts and the New TransCentury Tear.! will tr:J.in'twenty t,Yp-srade 

cadres in econoIlic uncl.ysis and business Dano..GOJ-.:ont. 

All the counterpa.rts took part in tho tra.:i.nin5 progt"!"l.f..ls orGanised 

for tho oxecution of tho National census. Later, they holped in tho on-site 

checkinG oi' the quostionnaires. 

Tho countorp:u-ts took part in all stc-;:;cs of tho sotting up of 

sDall businosses: research of idoc-s, technical training and the croation 

of ccoperatives, nanc-geuont and follow-up. Tho counteI'",;arts will bo ablo to 

Il:J.ko the Dost of' their traininG by holp:UJe with, trcininc of new cc-dres 

of the ProJ:lotion Fooinine in the future. 

- 12 
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BLOT - SMALL BUSIN"';SSES BEST 
Tetouan Provinqs;, AVAILABLE 

DurinG the last six ]~onths No Trahsocntury hes helped ~hc Beni 

~uerfet SQnll aviculturo business oake prosross ~nd has c~~ined other 

possibly successful ideas. 

With our counter-van, Habiba .!ir.;zouj, tho TODll ,vorked with tho 

t;I'oup fro,J tho Beni Guorfet contor to help thco set up their snall 

aviculturo business. The ;;roup censisted :of twel-3 ]:l=bers who had ell 

taken part in the eeneral agriculture orientntion tr~ining proGr~ 

organisod. by CRAFJ.. last year. New TransCentury had put thea in touch with 

the D.>::.t'lRO aGont in their villaile who helped thO:J find 0. suitc.ble buildinG 

for their first cO~lercinl venture ~nd provided the e~uipJ:lent_ und raw 

ll~terinls nuccssary for the st~rtinG up. 

The CRJU"'A avioulture teohnician froLl Larache visited Beni Guorfet 

several t:i.;.lCS so that he could find a suitable preoises und continue the 

groups t ~(":nicgl trnining at the Pronation FerJinine center. At the saae 

tine New TransCentury worked with the eroup doinG oarket research, profit­

nbility stui~ies and helpinG in the adninistrative or(;anisatien of the 

"TOUp. In April, tho.nks to a pri vat e donation of 400 chicks, the group 

started work. Lvery day two different ne;::;bers of the Group, tnJd.!2C ___ 

tur:.s, did tho work of lookinG after then so as to ;?erfect their [. 

trD.inint;_ 

In tho Sa.J:l0 period, the Group neubors elected their ManaGer.Jent 

CowrXLttee, o~oned a cOLuercial account with the Banquo Populc.ire and 

contacted tho Officc for Cooperation Developr~ent (O.D.C.) concerninG tho 

steps required to boccoe "- production coopcrc.tive. Those visits ,rere all 

].;ad.e by the TJcobors, accoJJpagnied by tho New TransContury TOaD nenber, Mrs. 

Lussier nnd t":~. ArJzouj or tho TJonitress of the \'fonens Centor. All this is 

- 13 -
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part of tho nonforflal oducation of the fJei.,bers of the [;roup froD the Beni 

Guerfet Centor. 

Tho Grou;) h~.s just sold its f'irst batch of' chicks in the local 

aarkot. With iArs. Lussier they havo started to prepare a coooercial plan 

for increasinG thoir production level. They have sibnod an acro~Jent vdth 

DEBRO for the construction of a larGer buildinG and hope to start producinG 

on a. c""werci~ soule in the r;~l. 

New TransCent··:::-y has decided that to ensure the success of snall 

rur~.l businossos thoy Ilust be launched in pro6Tossive stages. This for two 

reesons: 

1) to Give the fl~lbers confidence in thoir own abilities and 

2) to ,,'ive the;:l t:LJe to :L.ljJrove their technical lcnowlodee by doinG 

praotical 'Work.. ~. ) Berti. G-uerfct Group is c.. Good OJmI.lplo .. 

Beni Mellal Province 

During the last six Donths, New T:cansCentury and its local counter­

part, Zohra Lyazid, have concentrated their efforts on the sotting up of a 

wall businoss in Bcri l.1011al. The staff of tho business are TJade up of. 

a group of WOflen who are at present registered for the 3rd. year prot;roo 

run by the Regional Centor. Several l.lQ,.lbers n"ed to earn Doney for their 

f'anillies, sovoral are illerato. Sinco Jan~ry, t~s. Lussier and k~s. Taybi 

and also Zohra Lyazid have worked ceaselessly with the croup, holpinC then, 

step by step in the orGanisation work. HavinG obtained a good order for 

articles to bo producod.,. .to lalli"lch _ their business, Co sanple of tho goode 

,wag, producod, the production period plannod and the solling price 

calculaced. &.sed on this data, a viability analysis was JJade and the first 

order cOTlpleted. Jifter the production of the first order it was noted that· 

- 14 -
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the standard of work of tho Group was not hiGh enouGh. As a resul.t of this, 

the ~oDitriceo at the Center held a refresher course for tho Group nenbers. 

At the Gnd of tho refrosher course another order was received and tho srou~ 

repeated the s~"o ?rccedurcs in order to detero~ne their profitability_ 

At this tL"e, discussions on the settine up of a ?roduction 

oooperativo and on the long teI'l~ plannins of ;?roduotion, beGan. 

Up to now, the nGL"1bers, the ::lonitr1oeo. and the counterparts in 

Bani Mellal Province hc.vetaken part in threo diff'erent tYI)es of' tr:!ininc: 

iLlprovGl:wnt of technical abilities with reGard to conr,lercial production, 

business nanaceuent and the prepar~tion of' the steps neoessary to also 

becone a production oooperative and h~:. te do a p:'cfit.ability study. Mrs. 

Lussier and Mrs. Taybi, tOGether with Zohra Lyazid, regul.arly worked .lith 

the {Sroup to help thOl,' reach thair objectives. ~e 

group, with the help of' a consul. tant on cOI.mercial sewing ,shoul.d be able 

to leave the Center e~d work independently before the end of 1981. 
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.s.~£l.Rt.1!P FllNDINq OF Si.iALL BUSnIESSE~ 

DurinG the period. J"mua.ry t,) June 1981, neGotiations besan with 

the Banque Populairo, and three w0rking sessions were held in order tv 

finalise the neree::1ent and link .: it with the Ministry of 

Youth and Sport :!lor acnaeeuent ot the start up fundinG of sfilall businesses 

creat ed by VlOIl en • 

. t.t the 8=0 tine, the New TransCentury Tear> were busy working out , 
the irrcerlk'1.l rulos which are aifiled at the definition of the prinoiples to 

be folloVled by' the Fund ManaG81~ent COJ:lJllitt-ee when nakine; decisi·:ns 

regarding the allocution of grants and loans • 

• /hen they \Vere Llaking the study for these internal rules, the Tean 

LleLlbers and the oounterparts (Mr. Arif, Mr. Bermani, Mrs. Taybi and Mrs. 

80uissi and Dr. Boylo) found it advisablo to review both the exact 

dofinition of tho projects (tyye i.,B or C) and the rete of interest on 

loans. This reviow appears to be useful, for it has givon us a filuoh 

clearer picture of the lk~ture and of the qUk~lity of the beneficiaries. It 

also allows us to Give the best loan conditions to the groups of WOf.1en 

and encourages thco to use the srule funding T.1ethods again. 

In fact, it has beon ascertained that those groups of wonen who 

have started working in a reGlUnerD.tive activity (avioulture in Beni Guerfet, 

cmmercial clothing production and apiculturo in Beni MeUD.l province), 

t.b.ecitntil; to ask for new loans because they are afraid they l'lill get into 

fimncial difficulties resulting in "evei1t-lld (lisl;'.Ster. -

To rid then of these fears, there are plans to provide, on the 

one hand)favorable credit conditions and)on the other, to promote 

suitable traininG in r.lD.filQ.ger,lent D.nd marketins, 
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Other trninineprojects nnd the erection of snaIl businesses ~~tl 

beGin durinG the last que.rter of 1981. Also, it is becouins urcent that the 

Ministry of Youth and Sport e.nd USAID Give approval to the coo;;>eration 

proposals with the BD.nque Centr2~e Populo-ire and 1;0 the internal rules of 

the M£'.nai3e,:lent Connittee for the stn.rt up fundine of snaIl businesses. 

Also , it would be useful if the officinl nrran(;el.lent s required for 

the settinG up of the 1!ana(;er~ent Cor.nJittee c.nd so enc.bling it to usefully 

beein its work next Septeober, were IJade. 

It would Dlso be holpfUl if USAID could consider the release or 

the first SUI;} of 100,000 dollars fro!.! the United States which is ec.rDarlced 

for the fincncine of snall bUSinesses, for if they do not do so the start 

,lill unhappily hfl.ve to be postpone .. 

~1hen the ( ~ngreencnt with the Banque and the intern.oJ. 

rules of the Mn.nc.ger~ent CODf.:ittee have been finalised, we hope that funds 

will be peri.lfl.nently aVfl.il&ble and that the orGl'.nisntion responsible for 

nanagin,:=; the!:! mIl be famed as SOOll as possible •. 

linen these requirenents have been fulfilled, it 'ilill be possible 

for the New TransCentury to begin ,",ork on the noat inportant part of the 

;;>roject ,,,hieh is the first phase in the L-::lprovenent of enployr:.ent 

possibilities !'.nd the creation of snaIl businesses in Tetooon, Beni Mell>ll, 

El Jadiih'l, l,:"o.rrekech, A(;!'.dir, Oue.rzazate, Casablanoa and other provinces. 

- 17 -
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§PlPIES jlF "Till:. C~~i/PROg.~ILON ...T...~"JJiS·rITU'J2.IOrJ....QE 
:&'ili Pg.OMOTION ffEld,HN8 

Between February and June 1981, a consultant f'rOJa .vorld Education, 

the sub-contraoting oorapc..ny of' the New Tre.nsocntury §oundetion, carried 

out two studies of' the prcsrams and structure or' the ProDotion Feminine. 

New Transcentury asked f'or t);:rese studies to be carried out so that 

they could have the basic inforDation and analyses necessury f'or the . 

revision of' the curriculur.: used in the trainin,:; cf' neH nonitrices. at the 

Royal Institute of Cadres Training, for the revision of' the content and 

methods of' the training proJI'af.Js used in the .'ioUlens Centers, and, to 

enabl.e ther~ tc see what modif'ications are required in the structure of the 

Promotion ffeminine. No evaluation can be cOf.lplete if' it is not sUJ?Ported 

by economics training and experienoo in organiSins production units whioh 

are worked by mODbers. The study wOD to prOvide, in a scientific Dunner, 

the basic data required by the New TransCentury Ti)8.W and so snble thum to 

build up a conceptual picture of' the present Promotion Feoinine. Lator, 

knowing what is required, New TransCentury would . be able to arrive 

at tho stage whero thoy can recoIJr.lend changes, in the ',{ordens Cent ers 

prQ6T~~S so t~t they tnke into account the new economic activities, in 

the Royal Institute curriculwJ so that the tr~ining of' Donitresses takes 

inj;o acoount the changes ncde in tho <lonens Cent ers, in the structure and 

duties of tho directing st3f'f, the Regional Directors end the Servico ' 

Central. 

Tho consultant whe made the studies, sc.ve reJ?orts which did not 

fully take int::> acoount the work of the other Te:1:Cl u=bers, particulc:.rly 

with regard to thEJ nocessity of' eeonor.lie trainint; for the oadres of' the 

Pronotion Fer.linine and the needs filade obvi:ms in the developlJent of 

felJe.le run small busi.nesses. 
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To. be able to draw up an adequate plan a~ required changes a concerted 

e~fort Dust be r~ade to establish th~ desired canceptual picture. Once 

the aiD has been de~ined, it will be possible to. establish net hods or 

execution and the staps to be taken. 

DurinC the next 6 nanth period it will be nvcessary to. ada~)t 

these reparts =d ra-da parts a~ then so. that they can be used in the 

work a~ Da~yinc the p:rot;raDS and the arsanisatian af' the Prcr.lOtian 

F e!:linine • 
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THE DOCU!.iENTATIDN CENTER 

. Despite the fact that it only start ed to function in DeceLlber 1980, 

that is to say only 7 Donths allo, tho Prof-lOtion Fer.:inine Docuoentation 

Center has Dade considerable pro5ress. Out of a total of 340 docunents, 

18 are in' Arabic, 64 in French and the rooninder in -"inGlish. All those 

docu-:l.:nts have been classified and recorded by headin,:s. The card-index 

is being done at present. 

The docu~lentation center has at present. the list of all the 

available docur.lents in Morocco ilconcernins wor.ten in f.;eneral it
, a.nd which} 

thanks to the conputer at the· Ministry of Ple.nninG )was given. to us. This 

. list contains 130 headings, all of which are availab~e at the national 

do cunent at ion center in Rabat. These works are only r~corded on Dicro­

fiches. ,ve cannot order then, but we can put this list at the disposition 

of our .clientele and advise then to go and c"nsult then at the National 

DoclElentation Center itself. There are in 13xistanoe works in the health, 

culture, education, en;:;loyuent, political, Doral, traditi.Jnal, reliGious 

and other fields. 

So that the Pronotion Feninine docunentati:n cent~r can be enriched 

and developed, correspondence has been entered into with 60national and 

internati,mal organisations, infoming then of the (;1',"",-:,\:1:>11 oJ! .the 

docunentation centre and askin5 theo to send us all the docunents they 

have .):conc~.e _ woDen and their socio-ec",no!3io situation throughout 

the world. SOUE) of these pe01'18 have already sent us works. Very so:,n 

the docuoentati;n center will contain a fairly larGe nuober of works 

in French and Arabic, which we will be able to circulate to the cadres 

and meobers ef the Pronotion Feminine. 
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Between January and June 1981, four nenbers of the New TransCentury 

teen (including the Teen leader) left and were replaced by four new 

people. AlthoUGh the departure of such a large nuober of people could 

be- dis qui et in;; . the r8place[:ents have proved to be extreI.lely capable. 

Tho present teaa has tw~ Moroccan "ler~bers, Mr Arif' Khalifa and 

1Ir Bannani Ghazi tlohanedc, J10th have been civil sdrvants for a ccnsiderable 

tine at the Ministry of Youth 3.nd Sport. Mr kif was previ0usly Head ci: 

the Social Division of the. Ministry, thet is to say the a&Ainistrutive 

section of which the Prenotion Feninine Service is a part. He cantributes 

a hi(lhly developed knowledge of adrJinistration to the tea.rJ. Mr kif' 

and Mr Bennani jained the teo.n during the £tonth of' March 1981. 

Two new i>4-:wrican nenbers, cne of whon is the new t ean leader, the 

anthropolo,;ist and econonist Dr Philip Boyle, a=i ved in April and. May 

1'981. Dr Boyle has an excellent knowledge of !,forocco and of its rural 

econony in ]articular, havinG carried out a 10nB study en the rural 

ec.:nonyof the Azrou reGionJ1973-1976). He lIas a Masters deGree in 

internatLllk".l 1lalk"1.,;er..ent as well as his econonic anthr~'PGIGc.:y doctorato. 

Miss Myrna librris, VIIlo arrived at the beginninG of May is a 

specialist in nonf'croal educati0n and has a. Masters do£;r~;9 :froD Harvard 

Umvorsity. i:ihe contributes lin,;Ul.stic, p_ ,f0ssi':;lk".l and cultural 

coopetences to the tOru.1, havinG alrc-ady worked for sov0ral years in North 

Africa (Algeria, Tunisia). 
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FINAL R"PORT ON THE C.JNSUS 

A discussion docunent on the use of the census data was drafted by 

the New TransCcntury tean and was used as a pre-analysis of the results 

(see Annexe VII). Mrs Tuthill a.nd Mrs T"djuni discussed the use of the 

natioIL'1.1 consus de.ta with the directors 'Jf the ProDotion FeJ:1inine 

Service Central ruuc b'-"ye th<.U this d';cULlent > which described certain 

questL·ns l7hioh the analysis of the data should be able to rc.301vo. 

Proposed Accivities 

Mrs Tuthill left Morocco on July 3 and _will.·.'ru't=l-"r:;!~tDl.:bJr 1B~v 

to omplete tho l'.nalysis of the data and the preparation of the fiml re;,Jorts. 

Mrs Tedjini \jill be respunsible for the, sccvnd data precessing correstiJns 

and the t"ird (if required) and also for thc production cf the final tablcs 

by the statistics service in July. A teal:! of three checkers stayed to 

help Mrs Todjini in July. The final report on the census will be 

cOJ:lplcted at thc ond of' SeptcDbor 1981 and will be distributed in OctobJr. 

USGS of' pl2.l1l1i.nr. 

With the pubiic~ti0n of the consus rcport at the end of SopteDber 

the ProDotion FeQinin~ will have an overall picture of its clientele and 

the state and mmber of' :fll(;:'::'.ties. 

In the first analysis of the PrDlJotion Fer:tininc: clientele it was 

ascerta.ined that this cli~nt"le 'i1ns less nurwrous o.nd younc;er the.n had boen 

previ:.,usly thou::ht. Consequently, froD l<l:W en the New TrnnsCentury t "au 

intonds to screC).!:lline and sifJplify its organisation techniques for sfJail 

business-,s o.ne. traininG ?rograLls directed at~ job finili.ns so that they will 

be nore usoful to the Pru;}otion Feflimn" clientele. At the:sru.1G tifJo, it 

is "bvious that .0conollic and business tro.inin(5 is requir.ed for the 

Pronotion FClJ.inine cc.dres ir.H.!edi~toly so that the ;.lerJbors rGceive tho 

necessa.ry bC'.ck~TOund in£\ .. rn::.til'.n and trnininG to suco.ed_ b their 

reuuncr~tive ~ctivitios. 
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Durinc tho '-lonths of: May "nd June New TrD.nsCcntury worked out the 

orientati ,n tr::-ininc; proGr3l:l f:or thE> benefit of: 6 Moroccans who 17it:un 1 

the frrulO1f'Jrk of the projeot c.rt: studyin.:; for a ii~Dt'-[! .. in"the uSA. 
The ~~~ of this ccurse is to Give the six stUdents ~ beeter understandinc 

of: tht3 ll.cti Vl.tios of the project and "ake theD nore pr"-]?:. "d f:or the work 

they will cmdort2.ke on ~heir r"turn to Morocco. Due to the restr:LCticns 

ir.1posed by the uonth of: P.a;Je.dan 11nd by the v11cutiun .. -,ricd, this 

traininG ~'ro:.T= ,·,hich will be held frou 6-24 July will be 11n 

orient2,tion rather thun a real workin:: procraD. 

The f:irst of: the three weeks will be spent vrith the PreDation 

Fej,iinine and vall consist of: discussions with the personnel of the Service 

Central, visits to urban =d rural centers in the Rabat area, and 

discussi~ns at the Roy~l Institute for cadres training. 

The studGnts .rill work with the New TransCentury teau durinG the 

second and third weeks. They Will p~rtieipate in discussions on the 

te= activities, on the relationships between their studies and these 

activities and with the Proluotion FGuinine activities in Gonernl. They 

'1rill visit the siJD.ll businessCls in Beni-lilellal and Beni Guerfet and see 

then workinG, on their return they will discuss with the tenD wha.t they 

have seen. Af:tor thl1t 911Ch student. supervised by a. te'ill f.,J.lber. vrill 

deal with a pa.rtioular project whioh is relo:i;ed to the studios he is do~nG 

in the United States. The jobs vrill be assi.:;ned as follmlS: 

Mrs Aicha Madk0lr\.: Study and review of: the proB!'nDs and' -t:;:W'ri:>~~ 

in f:ield of IHero.cy. tiorkinG with the rJcn~trosses in the Centers. 
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Mrs_~R-1.2l~P}Lj~tb. 

end k~§ E('.iJ.I.,,,-.. J.J...,ui: Study and r"vie,1 of pro,;rfu:S and =:tcci:-..'!t. in the 

health field (hy.~icnc, nutriti·)ll and ~'ru.\ily )lunnint;). -forkine with the 

oomtrloes in the canters 0 

tfork on the prepal"'o.ti.:n of tho- ecc,nonics 

traininG ~)ro .x:~.I.!S for'the PrOf.l0tion Fer.dnin0 c~dres. 

MrJ?_l~'l.dij~ . .at~.lQ..: work on the start up flmclin,:; of the snaIl ~)i"'Cj~cts, 

the esta::·lishr.1cnt :f .r!. )l,:!.n th-'!.I; c::.n be uS0d to explain the systetl to 

the Rcsi(;n'1.1 DirGctors, direct.)rs, l:Lnitresses a.nd lile.mbBrs. Partic1:i.J:l.ti ,n 

in the ,..utlJ.ni_1':; uf the orG:::.nise.tion of tho Funds a.t the Prouo bion 

Fer.1inine Hec.a.. Off'icG. 

The la~t d£'.y of the trl'.ininc i)rOcr8."July 24-, will be reserved 

for re".,.,rts, [, state,:Jent and an evaluation of the usefulness of the 

traimnG prO"rrul :\nd to the final recoDJ-:Jendaticns. 

FimcllY it Llust be stressed that the ,~irJ of the tre.imnc llror;ran 

apart fro;:}, OriCITGUGion "';0 the work in pros::-ess is that firr:l conkcts 

between the ·students and all the teaJ.l,' the tee.r.r counterp=ts and the 

Pro;,]ation ~'e,.!inine Service Central pGrsonnel will result. 
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;ith1.n -che fl~o;.l.ew:·rk of the s8cond e;001. of the project, the 

ProhlOtion Feuill..ine C[1..drL.S tr2.irunc"" it is envlsa::;0d that in the L3.11 19u1 

a series of -crc.inins pro6rruds far the trCl.in.il1G of Q. Director and C'.n 

Assistant Director for oc.ch province in che econonics and business 

knowledge reqlllrcd for the identif'ic:oticn r.nd establishment of smnll 

businesses and of, the creation of specific jobs for ',1m.len will take 1'b.co. 

The t:i."·~ininG will be CIlll1posed of e series of three "GraininG 

procr.:-1".ls .. e:?ch l['~stlnG j to 4 dc.ys, on the followinb subjects: 

'j. .1.1conuf.lic .rtes82.l"ch and 1ia.rket HeseJ .. rch 

2. The COl;rr.lercial Plan 

3. The fo:rmu procedures required for the forr.nti'Jn of Pr::duction Units 

and Credit Utilization. 

'fhese traininc 1,ro':rc,,,;s will be practically orientated. 'fhe 

students '-r.ill be prir~arily c,'lled upon to work in sme.ll groups and to do 

j?ractical work on site; so that they will Get used to do in;; the jobs 

which they will la.t er actucllif c=ry out. .?or exrLl:J.ple, for uarket 

research, they 'ilill. :::0 to the markets and evalu£.te the cor.lfJercial 

pcssibilities of a. selected product. 

student will h2.ve work to do a.t hor,;e. 

Between eD.ch traininG prob-ram, the 

The first ~t. !§he eco=::dc. 

study carried cuI:; after the first trainin,; ;oro[;ra;n, will ~ci:.U:-;~rcc . 

less;)ns learnt, :!l"'epare the_ students fr;·r the next; trainlnf pro [rnhl and c~n 

De raferred to for the econc,:lic 'devclopnent· of the ;l£ovince in question. 

At the request of the students the New TransCentury team will GO to the 

site to hal~) 1ruth the work 3.nd each docuruent p:;.">epaI'ed will be discussed 

in detail ,dth the person who po:epcu'ed it. The second '!lssiGl=t~ be 

done by the stud,nts will be a cOlllj";lercid. pl3.n for tl~e launchine of' a 

soall business or a trciUln~ prJject. 
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~ach sel"'ies cf traimnL' prccraJ:ls ",Jill only take in -I 0 ~)i"uvincE:s 

so that tile necesse...:-y individual e.t'ten.tion recluiTed for success is 

possible.. Tl::.e :irst series ydll be in the ~~rovlnces where New Trans­

Cerrtu~J is alrG~dy worldnc or will soon be working: Casablanca~ 

Beni-rliellal~ l{la.rra.kech~ l:"Iez) re.n[;ier~ Tetc)l..tan~ At}c .. dir, Ouarzazate, 

:i>l-JadJ.da a.ld Oujdo.. The sec,;nd series will take plD-ce in sprinG 1982 

and the third in f'all 1982. In this way, the team will be available to 

help each (';roup of' students to cOL1j?lete their studies ,cnd prepare the 

projects 11.1ich will result, befo:::'e t.?kinG ch'lrge of' the next group. 

The trc,J.m..nG l)rUt~aijl will -ne run by j or 4. t :J_..!:l l.lernbers who D.l"e 

speoi ... uis-cs .in COllLl€:i;cial matters and by 2 consultants, a.n .econooist 

and C'~: sanicle, ist. The B.etj:t.on..ql Jirectors Iho hf.~ve already acquired 

some 8x,)erio:1ce in economics with the project c.,;uld work as assistants 

in the s"ull ,ro,-,p3, ami. <:It the S[[file tiLle they would la<:lrn how to run 

the·sr.l£Lll :..;roui-'s theJlsel Yes in the future .. 

It is hoped th£',t these L-aining Pl"'O"T2.ES will not only train the 

Promotion Fer.Jinine cadres but will also stimulate the economic activities 

and identify those ,individuals who are' particularly competent to continue 

this impm,--tant work >dth the ",onen in their reGion. 

- 27 -

------_._--- - _. - _. ~ .. . . ---_._- _. _ .. _---- '. <"-' - •• • _--_. ~ - .-



i • 

I 

Training for conmercial clotp;Lng Productio~ eEl Jadida Province) 

After several visits and work meetings, iJ; seens that _ the project_ 

for the creation of: a trail1ing section at the El Jadida Regional Women's 

Center, has a great chal"ce of success. 

The Directors of the COnn:lercicl Clothing Production Compngny (a.CcP,c) 
who el!lploy 500 women in their fo.ctory in El Jadida, are prepared to guarantee 

the recruitment of these women who have done a professioncl training cycle in 

cODlIIlercial clothi..'1g production, followi-ng the noms and co::-~ditions of trainiDg 

which they thewEelves will supervise. 

A gra.'1.t from the small businesses start-up flli"ld will be used allocated 

for the purchase of machines so that several classes of young girls, who have 

completed the middle cycle of prioury education, can be trained. The machines 

will be set up in the Regional Women I s Center, in a well Ii t and well venti tated 

locale. 

'lraen their trnining is cOl!lpleted, students will be recruited by C.C.P.C­

will also provide work paid at industrial rates for the best workers while they 

are still working at the Oenter. 

During the period of apprenticesillp, the factory vlill Rrovide leftover 

pieces of material. 

The student t S pCTticipc.tioll feGs shaull':. cover t:1C 0rdoY!ses -incurred 

of t~eQ.d U!.""ld ell : :::-.i:.2ton0.l1CC a...'l'1.U roptri.r costs of the machines. 

The students, who are I!lembers of the Center, should profit from all 

the general training courses offered by the Center and the tradional activities 

of the !l£'.tional carapaig-as (C.H.), as well as the technical traip.ing course. 
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idr. BG=ni Ghe.zi sh2uld ,shortly, tGGcth8r with the l0cal secticn 

of the assuoiaticn d' Coo:;;lere.tive Ycuth (Jeul'lesse C00perdive), begin the 

fcmal prooed=e requiroc. to obtain tho grant ,rhioh is to hI> uscd i' <",.the 

equiping of tho above mentioned seotion. It should be set up before tho 

beginning of the school year, (October 1981) 
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IJ;rD.ininc~ of Hotel rOOD :."tnids (Ma.£I'nkech and. Aeadir ProVJ nces) 

Followinc; discussions liith the Director of the Dmployr.Jent Asency 

in lviarrakech, the team, in May, considered the possibility of ",ortinG 

out a tre.ininG project :for hotel rO-..n1 maids for the tourist centers, such 

as Mad'akeoh and .AGadir. This traininG would fulfil the need expressed 

by hoteliers in lk.rrakech thI'OUsh the LmploYhlent Ar:;cc.~y. Trainins ,"ould 

take place in e. ,omans Genter with rractical 'dork in the hotels and 

Vlould be controlled by hotel staff who at tae saLle tine would train 

monitresses to run future traininG probT:'.I:1S. 

i'h::..s tj.r~.inil1;'" 1/01- uld not cnly ::i ve instruction bu"c thanks to -the 

scope o.n.d gualll;y of the dl.ploL!9.s would also put a value on the work of 

a hotel rOOL! Gcid. At the s",ae time, the hotellers 1,ill be encoura.:;ed to 

oonsider these staff for pronotion to o~her jobs. 

The l)rojeot is still at the sta(-:e of study:inC the requirerJents of 

the hoteliers in these reGions and the possibilities open to young girls 

who follow such a trailnns pro::;rer;. 

The folluy,inG techlllcal descrlption w::.s established usinG the 

ini'orrds.tion provided by the hoteliers of: j~rrakech and indicJ.tes the 

main requirements: 

~: Ira tro.in hotel room f.lo.ids for 1~10roOCD.n hotels. 

Beneficiaries: Classes of 25 younG wonen from dOLl em Centers nho a;ce of 

the r ... quil"ed c.1..t:e~ leducaticn ~nd have the n.)cessary 

pers,nal qualities. 

Place: l!arrake,h (Foyer .lSl Ksour) with the ~)ossibilit~' of 

duplicution In other tourist centers. 
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Length of' TrB.in-

• in" l"eriod: 

Technical. 

~~c; of' 

Trainers: 

,,!.ual_~tie s . 

£eguired 0:£ 
students: 

To be decided. It depends on the train~ng pro;r~ . 

selected in c',njunction with the hoteliers associatIon . 

The first olllsse should begin its traimnc program as 

soon e.s possible and be ready to move into the new 

hotels when they open in tu..-,'akech at the end of' the 

year. 

1 ) Theory (in the C(;"L:;'5) 

2) Practical work 

a) in t;,e hot eis - ')bservation and work 

b) in the centers - mendL-.l,>, ironinG etc. 

flil1 be gue.r::nt eed by a lllec"ber of' the hotel stilt'£" £"Gr 

1 or 2 cln.tH3cn 

At tile sane time, 1 or 2 Lronicresses from Marrakech 

(and eventually others frol11 ACadir, TanGie;:, etc) will 

be tauGht so that th"y can train new Groups of wo •. ;en 

e.t e. later date. 

At leaot 18 yam's old, ecucllted to seoond ·or third. 

year'seconuary education level, hl~ture, honest, ~nd 

sho',7 practic~,l intelliGence. 

a) The young ,,;irls ,dll be expected to meke a monthly 

contribution, but will be issued with all necess~ry 

(eg dress) equipment as part of the proGram. 

b) The hoteliers can participete by undertaking 

the provision or' gual:1.fied hotel staff to give the 

tedmical clas ,es at their elQense and by allowing 

the students t U,3:.; -c~':"~r !l t, .. is .!.b -~ tr:l::li::.: 

£:r _. lli.~d.. 
The details will be i'iIl .. li6C,,::.'i when the,'decisi0n to launoh the 

project he.s been iaken. Unfortunately thel"e have been proble.ns of 

communication '11th the Directors of the Hoteli3rs Association in 

lirarl"akech "hich have delayed the dec:1.sion and at the beGimn.nc of June 

the team started to collect info~oation on the possibility of start~nG 

in Agadir. 

_._-"- _ ......... _------
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:1 Aouar.lr~-..-~EbLt2.~nt er 

The .81 .Aou~u.1ra R1L."al Center is n. oomplex of buildings and la.nd 

sed for o.,;ricul'cural traininG' It is situated in the heart of the 

LoukAos valley and is ~anaGed by the Ruro.l ~cono~ic DevGlop~ent of the 

v'lester-n .c1ir Pro,:ram. In the PLot the center ;;Ias used exclusivaly for the 

tr::1inin~ of younC men fran ruraJ. a:..eas in e..~ricultural subjects. After 

thuir first V:Lsits to the area in uiarch and April 1980, the New Trans­

Century ascertained that the center was not used full tilile. Also, when 

the teBm filembers had their first J-aeC3tins "'Tith the Govel""'nor nf Tetouan in 

April '1980 chey sUi3Gested that the center be used for the 'tro.ining of 

f.18lllbers of the rurD,l cent ers of the ProJilOtion F8L!inin8. The Gove,'nor 

gave his J8nilissi'-:n :;?rovided that its use result2d in re.!Jlunerntive 

eP.lployment for 71omen. 

DurinC the followine; m"nths, the teaLl contacted s'Olvaral 

abr"J.cultura.l siJGcialists and asked adv1.ce of 0.. l.:lrge number of agronQl.1ic 

eXl'ert s. 'l'he New rransCentury t eaH recofilJllended the improvement of the 

\'TOn ens a€r~cultur2~ techniques and the traimng of country women in 

business '-!ana.gement "'hich are the' key act~VLties of: the Rr2.lli.i. One of 

the most efficient ways of attain~ilG t,lis result is by usine the 

bl Aouwilra Center • 

.II. traimnG pro"Tru;! prvject vlhich is both comprehens~ ve 3.nd well 

coordinated ap~le2.rS necessary. The He\! Tro.nsCentury su:.,:,ests 0. project 

in three areas =0. hdd.. in the fol1o;nnti services: 

1) -" period of ae;ricultural s~,ecialisation :for new mOnitresses 

"hen they lellve the Roycl. Institute of Cadres Training (.5 Jilonths) 

2) .<l. system.tic aGricultural refresher course for all the. 

ProI!otiol1 §eminine cadres noW" world.ng in the rural al-das 

(1 nonth). 

3) SjJecic~ trQinine progr8JilS in aGricultural techniques and the 

lJ.e.na,(5euent of: comm.:..rcial .).cti vities (variable). 
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§urther details of these sul.· sestions can be subIilittea. by the 

New Tro.nsCentury team who will give help in the lone tenu pla.nninc of 

the pro5reD, ~d in the selection of qualified personnel should the 

Promotion .il'eninine ([8cide to use the ;;1 AOUD.!.ll'''' Center. 
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.lhe _ P:C-9.(I"w:(;J-,-,n .• oL,.;o.q.!,lP.l'j;J.~,I¥.';L_ ::<p§, . .?J".!iC.i(ojdCnl IIp.tcrici.o 

.LC..asablo.nca) 

I'fithin the oVClrall j?rogro.l!l for the launchin,; of' small businesses 

and with the particul:lr ail:! of lao .chinG a small enterprise to produce 

educational er;.uipuent where a. !!roup of youn,:; women from the 'iVofll:)ns Centers 

in Rabat and Casablanoa can be employed, »everal pre-school establish­

ments we e visited, several contacts made anc several promises of 

colla00ration obtained. 

This ,fOrk left us feeling optimistic that the project TIould be 

successful, 0.8 on the whole the establishosnts concerned (kindergartens, 

nursery schools ~,nd pre-school classes in pr:ir.Jary schools), the 

kindergarten teachers, teachers and m.rectors in the infant sector, 

conf'll'ned that they urGently needed educational equipnent in 'their sector, 

and were well disposed to buy it. 

In fact; the most efficient estc.blislll:1ents vmo had competent 

staff, :filled this need by "lakinG copies of the equipment using rJaterials 

which were inferior and had a very short life (paper, cardboard, glue, 

water paints etc). Less efficient est",blishments used such thiLlgS as 

corks, spoolo old pens, pieces of wood, r.latch boxes etc. Finally, 

a third grou? of establishJ;Jents Ylere quite happ;y to own a few plastic 

objects, bouGht haphazardly and of no educational value. 

At present we definitely have a iolarket for our goods in the 1000 

schools (Youth and private sector lcindergartens, about 

S.port and Na-Gional 1liutual Help) the 

600 state nursery 

p~imary nurse~y schools, the toy 

retailers and parents of very young children "ho are aware of' the role 
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toys can ;:>lay in the development of imag'ination, intellir;enCle, expression 

and. speech. _"s scan as cur small business starts to produce we will try 

to publicize our goods to all these people. 

Thanks to all the information we have alrea.dy acquired we are sure 

that the coroject is going in the ri~ht direction and has a Good chance of' 

being successful. In addiGion, a large olassroom in ~he Derb Ghallef 

ilomens Center has been put at our disposal by the direotcrs in 

Casablanca tobe used at the start of this small project, and also the 

Diroctcr of Derb Ghallef is prepared to ;:mt his oarpentry workshops, 

his· ,vnod ,fOrkinG machines and his train,.ng staff at our disposal. 

The choice of toys will depend on the use of materials which 

are sllllple and easy to produce, such as, multi-colored cubes, puzzles, 

which are fairly easy to do; const~tution of Groups of objeots usin~ 

size, oolor, shc.pe, nature, type eto; objects to be assel;,bled and fitteil 

tOGether eto. The next; step in our work, Hhich will be the formine of 

a group of participants and the purchase of rn:'Yr m<:!.terials reqUlred. for 

the traini.1G shculd be done without deL.y. ",5 \"Ie believe we have an 

exoellent mo.pket outlet for our products we hope to begin produotion 

in less than 6 nonths. 
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In Oc-cober 1;'80, ;;Jembers of the Beni Guerfet oentei' participated 

in a. general 2.~j_~icu1ture orientation traininc; prot-;ram, the aim of' 'Nhich 

was to help them enoose a remunerative j0'1. _.;.t the end of' this training 

prograi"ij they decided~n col: -)o."9.tion ,;Uh PrOl!lotion J;'ellinine personnel 

and the New Tr~nsCentury tean to s lect apiculture ~o cne of their 

businesses. The ;;],"-1bers decided to follow the technical trl1ining .9ro;:;ram 

Y7ilich the Nl1tional Apj:_ 'llture Center in Lalla i"i;;Jouna (l_e Centre I~ational 

d'Apiculture a Lalla Eimouna) promised to organise. i!or administrative 

reasons the traininG prosram was postponed until 1$'·' -_ Nevertheless, a 

fe11 members of ~;le t 11.'&' associa-cion in Beni Guerfet were invit ed to t£l.!{e 

part in 0.." a:!1icul-cure -Gr2.ining pro;:;1'= in Beni Mellal and which h2.s just 

finished. The studbnts were oompletely sJ.tisf:r..ecl -;Tith it .. 

It is the intenti' n of the AlfL,u, group to launch the bee-keepiilC 

work in the fall. Those who are already trained a::e going to ins-call 

bee hives in -cheir vill"Ge and do practical training while awaitine; -che 

completion of the -craining of the other AiIiAL 1018mb _-rs, who are GO partici­

pate in a technical apiculture trai:ning program in Lalla biiJ,lOuna (or El 

Aouanna) • 

~/hen everybody is trained, .Ai{Li\L intends to request a loan from the 

Project Funds so -Gha-c they can buy the equipment necessary for 8,n 

apiculture business. T'ne members of the ijeni GU.3rf,"t \[of.lens Center had the 

benefi-c of several months training by the !1few '.PransCentury teDLl in 

business manaGement, accounting, llarketing ~nd how tJ work ou-c a 

commercial l;lan. 

The e;<:-perience of starting a small busines s, gained by the Ar.iAL 

group in Beni Guerfe-c can be very usefully uSdd as a model for o-chers 

allover 110 rocoo, e.s -Chis group will shortly have a SBall busim ss with 

two sections: aviculture and apiculture. 
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After the transition period, "hioh "as between i'ebruary and 1iay 

1981 and ",hen the team le8[der chanced and the complete Teara '.7o.S v:vrldnc 

en and completinc a -G0t,,1 CGnsus of the ,'iomens Cent ers, the members of 

the New 'fransCentury team foresee thRt shortly there will be an. expansion 

of the snall bunness proe;r= thruuGhout Morocco. 

Several ideas are at present being studied, ec the growing of 

herbs and spices for export, the production of prest:1i'ves and sweets for 

the local Jaarkets, the possibility of making nvnGY by usinG the ooc:,-

wocc. which cen be Gathered alonG the Atlantic Coast between Lai"ache aI{;. 

Agadir, the uajority of which is discarded after the gelatine has been 

extracted in the factory, and the pi"oduction of e.ns and orafts for 

tourists. 

With the help of' consultants-technicians, the No", TransCentury 

tea.n will be able to bOGin work on the ,.xea"ion of new pilot-projects 

using the 300,000 u.oll(:TS reserve funds all.ocated by USAID for this 

purpose. It is essenti~l to study R range of ideas so that a series of 

model exper·iences can be established and used in t;'le org,,-nisinG of future 

Promotion Feoinine economic activities. 
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By far, the ::l",jor 8.cconpl isbl::h"'1.ent; of the l::.st siX-:lonth period is 

the cOllp18te cc:.:tsus of th~ WOllen IS celltera. ~c:::uso of ,~c...rosol til:fg~&nta 

Which will be o.vciJ.o.ble to thfO..TeDr.!, t!:lc project Ca;J. !!lake great progress. 

The next half-yearly period, July - December -1981 will be a very 

important one in the New TransCentury Teams progan for Moroccan WOf.len. 

'1'he project in i!r·,Eo::.tly in Phase II of its activUies, that is to say', in 

the action phase,Ik,ving completed the first phase of research. 

DurinG their second intervention phase, o,hich will last un1;il 1;he 

end of June 1983, the New TrunsCentury will train all the Regional 

Directors of the Promotion Ferainine in ec·)nor.1ic and. commercie~ ma.tters, 

and also an equal nmber cif ,Vor,lens Cent ers DirecGors. At the· same time, 

the recommendations for the cmnges to be. made in the Promotion Feminine 

structure and prOc,Tams will be submitted to the 11inistry of Youth and 

Sport • 

Between now and January 1982, the team will work on the launching 

of Promotion F~llinine cadres trai~ng progr~us by offering a first series. 

of training proGr~us between September and December. At the srune time the 

team will complete its examination of the curriculun of the Royal 

Institute for Cadres TraininG, of the ~:omens Centers progrru"s and the 

structure of the Pronotion Fer.dnine so ;that they "Jill be able during the 

first half of 19v2 to submit to the lhnistry the rep~rt of their findings 

and the modifioati.:·ns required to be made to this Ministerial Department. 

DurinG this SI?Jue periJd, the team will complete its study on 

the state ana. possibilities of female employment thrJu[;hout Morocco. The 

final report mll be submitted during the period Janu.,ry-June 1982. 
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Phase III of the pr.oject aims to create a Job Development Unit 

at the Promotion Feminine to find ::end set up, small businesses controlled 

by groups of WOIJen or to work out trainin,;; ~':c", ~J:' : ", which are likely 

to ... esult in remunerative emplcyr:ent for W041en. 

The tear.l is at present h?.ving its first experience in small 

businesses prior to 'ehe setting up of the Job Development Unit (Fund 

Management CCl.lllittee) a;t the PrOIaotion £er.ri.nine. D-UJ..~nb the next 

half-year period the team will set up this neH Job Unj.t so that the 

project can beGin Phase III between January c.nd June 'j 982.. ~'roll this 

time, Phases II aLd III of 'ehe project, as pl~nned in the contract 

between the iYiinistry and !lew TransCentury, '\fill run side 'by side until 

the project is complGted. There is evlidently a close relationship 

between the cadres training activities and the cb-~bes to the progrruus 

and structures of Phase II and the Phase III launching of small 

business and job identification activities. 
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ANNEX.sS 
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The thre~Jl.ai'l.£il".§. 

I Cadres training of the Promotion ., ;J:!,m,!lEl in all relevant matters, 

with')' partioular accent on economics. 

II 

III 

To train WOF"1 of the Pror,lOtion Feminine to be econo;.)ically more 

productive. 

InstitJ.ltionalisation: set up the s,;ruccures requir8d by the 

Pro;.)otion Fff"irrine to succeed in their tNO main a~~s and any others 

considered ~aportant. 

These aims are closely linked and heavily dependent on each other. 

For the successful cOfJpletion of' the project they must all be acheived. The 

o~thocoloGY of our work need not be a linear one; it must be such that 

it allows all the various aotivities to be carried out at the same time. 

In this way the results of eaoh activity can help the successful ftL~ction­

ing of the others. 
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·'.i'I OF ACTION 

The dividing u~ of each aiu in a series of 

itemised activities 

Cadres trair~nb o~ the Pre tion Feminine in all relevant matters, 

with a particular accent on econor.:ics; 

1- Review the Curriculun/Pro(;Taf.ls used in the training of' the 

Prof.lotion ~'el:linine cadres. 

2- Revise the CurriculuLl/Proc;rams 

at National level: Royal Instit ut e of Cadres Trainin,:;, 

at Centers level: a representati-ve sru:lplinG 

3- The revision o~ the Curricullll:i Day result in chant5es in the ain, 

content 3nd oath 

4-- A series of training programs for counterparts, the Service 

Central and Regional Directors (Responsables Regionales) in 

Elatters relevant to the three aims of the project; e. g. training 

prograr.1S in : 

a- quantitative survey (for all Re(;~onal Directors and directors 

of centers.) 

b- qualitative survey 

c- econor.lic studies 

d- market research 

e- J:lana;:;enent 

f- accounting 

g- and a series of' training progrru:ls in relevant flatters. 

II Train the WOLlen in the ProlJl0tion ~'ecinine to be econol:lically more 

productive. 

1- A nur.iber of srlall projects considered as laboratory projects in 

the v~ious econoI.lic 9'(\-r,,,,.,? based on economic studies and market 

research and on the technical training of a small group of 

wOLler/Girls (uembers) who will start up the project. 
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2- Creation of a syst em for the Llanager.l jnt of the func of 

300,000 Dollars. 

3- Office for the Promotion of ~pl()J';lent 

a- to coordinate the training of the cadres and nembers of the 

ProDotion B'er,linine and ensure that there are eruployr,lent 

opportunities. 

b- a knonledge of economic needs on a national scale and above 

DJ.l, those of the econolnic zones. 

c- the decentralised work is done at two levGls: 

studies level 

- launchin,'; of projects level. 

Institutionalisation: set up the structures which will help the 

Promotion Feuinine succeed in its first two air~s and any ochers it 

considers itlportant. 

1- Evaluation of the structure of the ProrJotion Fefilinine. 

2- Evaluation of the project: 

a- evaluation of each activity carried out. 

b- towards the end of the project, an evaluation of all 

activities. 

3- Reco=endations for changes in the structure of the Pro[lOtion 

Fefi1inine so that the pro{lrarus required for the suocess of the two 

",ain ams can be organised: the extent of trainin5 and econorJics 

and also ensure that- the new'requirements une£'!rthed by the 

evolution of the Promotion F81ainine and the evolution of the 

ffi6fi1bers in general can be efficiently dealt "rith • 
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After having reviewed the wain aims of the project, the principal 

activities resulting f'row eaoh air, and how the activities fit in with 

ea.oh other and with the air.1S of the projeot, we were able to wove on from 

the planning period to Ghe transition period •. 

The transition period lasts f'row February 1981 to April 1>81. 

During this period the te2J,: members will be: 

Mrs. Betty Lussier 

Mrs. Judith Taybi 

Dr.. May GahJc8.n 

Mrs. Roberta ~~la.rren 

The oounterp"-rts renain the same but all the resources and oounterparts 

of the Servioe Central can be called upon if' necossary to help ensure 

the smooth running of' the plan of' aotion in General and the 

transition period plan of' action in partioular. 

Four principal activities will be carried out during the transition 

period. 

1- ~he Quantitative ~urvey 

a- cOhlpletion of basic preparation: official authorisation, ooordina­

tion rlith the liiI'.istry of Planninc;, coding ••.•• 

b- preparation of' the quantitative survey train~ng prograw. 

c- organisation of the training prograhl for the training of 420 

regional directors/ directors/r.lOnitresses on the subject of 

surveys and survey administration. 

d- 30 days for the colleotion 

e- prooessinc of data by cor.lputer 

f- an.·- 'sis of results of data prooessing 

G- during the 30 day period allowed for tho collection, the 

preparation of the quclitative survey will beGin. 

-44-



1 
1 
1 
I 

I 
'J 

j 
1 , 
! 
! 
i 
I 
I , 

2-

The people in charge or this vrill be: 

Mrs. Roberta. Warren 

lIirs • Judith Taybi 

Mrs. Chaos Tedjini 

They can callan all other resources ir required. 

flevie'!:._S£l.§....R.evi siQ..n or t he.Ji.ll£rig.ull!:-"liJ'.ru:r.(!dTIs 

a- working weeting wit!:, the Servioe Central 

b- working meetings with the rtoyal Institute 

c- a sarJpling rroJa the centers (representative) 

d- t 'coJillJittees eJ.ch made up or: 

a tea;" 7.!eL1ber 

a ffioober or the Service Central 

2. L.",}eneral J:lanager 
a benericiary 

a technician 

The Vlork or the two cOlamittees "lUst take into account the ract 

that our clientele have varied scholastic levIes. 

The prograE must take into account the diversity or the clientele 

and the divarsity or the basic data rron each or the various 
-

reGiol)s .or the country: 

- .'lee 

- level or education 

- economic needs 

- lene;th of progrl'.J.l 

- theory and practice 

and a nuruber or other ractors. 

The program should use the results or the quantitative and 

qualitative surveys. 

The people in charge or this task are: 

Dr. lday Gahtan 

Mrs. Chefls Tedjini 

and the tVlO committees. 
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They can call upon. all other resources if required. 

3- Sme.l+_tr,.o.i~~j;lL.£nd L~9£..ator:L,.Erojects 

a- The three snall laboratory projects launched by the teru, and the 

cOQ~terparts during the first year e.re now the responsibility of 

our two reGional counterparts. The counterpart is responsible 

for orGanisinG groups oE pa~icipants to work in the oooperatives 

and other useful and rfficient systems. If necessary) the 

counterpart s oe~n call on the assistance of' t 9ru:1 r.l9li1bers ~ 

':ehe three projects mentioned are: 

'1- Gonmlercial clothing production in 3eni 1Iellal 

2- Apiculture in .Beni Idellal 

3- Aviculture in Tetcuan 

b- ,/hen the tear,l leader arrives v,e shall launch four new s"all 

prcject s in the follc7iin,; provinces: 

Marrakech 

"';1 Jadida 

Beni t,iellal 

Tetouan 

So that we can launch the four new laboratory projects, we Dust 

carry out econcmic studies and narket research in these four 

econonic zones. These s"udies should be done before- the tean 

leader arrives. Recor,mendations concerninG the most economically 

viable lab ~roject in each province should be passed to the teru~ 

leader as soon as he arrives in Morocco. 

The persons responsible for this task are: 

Mrs. i3etty Lussier 

~rs. Zohra Lyazid 

Mrs. Habiba ilnzouj 

assisted by ~iss iatli"a Dehb~, project coordinator at the 

fuinistry .. 
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c- -~ter the launching of those fDur lab projects the ground must 

be prepared, in three Dther prDvinces, in three other eCDnoJ:lic 

zones, for the launchinG Df neVi srJall projects. 

d- AJ:Ghou';~1 much Df the work will take place in the prDvinces Df 

llIarrakech, :;;1 Jadida, Beni llellal and Tetouan, this does not 

@ean that it !:lUst be liJuited tD ,these provinces in their 

respective eccnomic zones. An effDrt must be [lade to work in 

cDoperatiDn viith other organisatiDns and other prDgrarJS 

wherever Dne is working. For example: In "';ho north the DERRO 

-:0-:- _ '~nc("J, ihn cooperatinG vlith DEl:ffi.O we can 

help in the work being done in the largest possible nUDber of 

provinces in the econoJ:lic zone in "hich .,e are working. 

This cooperation, can be done with DERRO, CRllFA, D}:;RSO (in the 

south) and a nu@ber of other organisations. 

4-- Eva11ll?j;ion of the _structurJLof the Ft.9Jl!2tion F§!1l.:j.nine 

This evalua.tion will be done by Dr. ].,ay Gahtan. As vlell as the 

principal activities of the transition period, two other 

activities will continue to be carried out. 

5- The D..9.9.1!!')~lltJ!..ti_9A_?-Ed lni'orJ:l.{l.~iQp._ Cent fer. 

This center is already established but it is essential that the 

docUJ:lentation and ini'orwation work continues both during and after 

the life of the project. 

The peop:].e responsible for the worle at the center are: 

blrs. rfezha Souissi 

Mrs. Betty Lussier 

6- £'JfEd l.iB"llit,&ement, 

The work necessary for the establishment of a funding managGfilent 

systeiil is almost completed, the follow up "!ill be the 

responsibility of: 

Mrs. Judith Taybi 

l'l1rs. Nezha Souissi 

I hope that the transition per~od v!ill end towards the end of 

April 1501, ,",hen the new teaJil leader arrives. 
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I Activities I 
I 

Tille ' .. 21e : Responsible : .J.. ___________ J~. 

I 
I 
I 

-- - --,-.--......-...--~-..- .------~-------............ -; 
I 
I 
I 
I 
I 

1a - ~uantitative survey: 
continuation of work 
started in 1 st yr and 
completion of cadi'es 
training and a~~lysis 
of re~ults 

1b - Start of qualit"'~ive 
sur-ley 

2 

3 

Revien c. revision of 
Curricul un/Pro 51:"'t"'llS 

STIall lab projects, 
eccnOluic studies a"d 
laarket rese'1rch in 
:four prOVlnces .. 

4 ~valuation of the 
structur ... of Promotion 
Feminine. 

5 DocUTIentation al'1d 
Information Center 

6 - .Fund l'lanagement 

I 

I 
I , 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

" I 

Februn.ry 
ffray 

April 

i:Iarch - April ••.• 

February - April 

February - Ayril 

April - i'iay 

February to 
June 1983 

February 

I I 
I I 

: Mrs. Roberta Warren: 
: !Jrs Judith Taybi : 
: i1,.,o, CheJils Tedjini I 

L!rs. 

I 
I 
I 
I 
I 
I 
I 

Roberta l'larren I 
I I 

1::;. ...... ~ Judith Taybi I 
I 

1!rs. Chems Tedjini 

Dr. ;>iay Gaht an 
Mrs. Chems Tedjin.i. 

lirs. Betty Lussier 
Miss Fati,.!a Dehbi 
!1'1rs. Zohra Lyazid 
lirs. Habiba Amzouj 

Dr. May Gahtan 

t!J.rs. Nezha Souissi 
1irs. Betty Lussier 

Mrs. Judith Taybi 
1irs. I~ezha Souissi 

I 
I 
I 
I 
I 
I 
/ -------. __ . __ . __ ._._.-.. _._ ... _-,--_._--------_._--
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A.l'lN~ II 
PLlU'l OJ!' ACTION 

(Period ;.lay - October 1981) 

I Launc4i,,,,,=, 2.f sua.:j.l~1,l1t:i".~~~ 
(i.:ay - October) 

a) Star-oin,:; up of at least 4- small businesses run by ,m'den. 

b) A. Member of' the N.T.:?, team will be responsible for the sIiloo'ch 

runninG of. each business created. 

c) The launching of' the small businesses TIill 'cake plaoe in 

consultation vT.Lth other Moroccan organisations such as C~~~, 
• DER..ltO, etc.,. wherever possible. 

a) In this first stage. of' businesses run by woraen, rural areas ~1ill 

take priority. 

e) Responsible: Dr. Boyle 

lilr. ll.rif 

Mrs. Lissier 

Mrs. Taybi 

Mr. :3ennani 

II EconoQiqe __ ~~~J;J.ing PrQEr.~ 

(Sept eHlber ) 

• 

a) An econoluics training prO{;Tac, will 'ca.ke place twice in Septerdber 

for the improvement of the econolOics knowledge of' the Regional 

Directors (accompagnied by a cerlain nurJber of' fllonitresses) f'rOIa 

the provinces where the team plans to start s;"all businesses. l!:ach 

pro{;-ram will affect 4- or 5 provinces. 

b) .ehe training program will., in parllcular, teach the best ways of' 

carrying out a recional econoElic study, Llarket research and a study 

to f'ind the commercial plan required by small businesses. 

Mr. Bennani Ghazi 

Miss Norris 

III OrientatiR.ll_.Tra.:i,.@.ng .?r.!2E.'~Jor. ?j.lC_ St\ldents. 

(July) 

a) A traininG proe;ram lastine; 3-4 weeks f'or the six student·s who are 

at present attending )JUerican univerSities, aimed at siving theo 

a knowled3e of' the structure of the PrOlilotion Feminine and its new 

orientation which is ail.led athe econojj}ics trainin;3 of !iioroccan 
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women. In addition, the students will be able to understand tho 

aims., l1\ethods and activities of the N.T.F. proje~t. 

IV Q\le:.nt i tA,the. _?u;,--:vS''y' 

(Ma.y - Septofl1ber) 

11.r. Arif 

;\liss Horris 

a) The codine, analysis of data by computer and the final report will 

take place at intervals during this period. 

to- .~ue.litati ve._~'l£_ve"'y 
(October) 

Miss Tuthill 

Mrs. Tedjini 

a) Given t:,e financial back~n5 and personnel recruited frohl else7ihere, 

and not fron the team, the qualitative survey projeot could be 

undertaken by the Promotion Feminine. 

VI -'"1 Aow,1l:,, __ Rural Cent er 

(May - Cctober) 

j,irs. ;{arren 

a) A study of the possibilities offered by the ;:'1 Aoumra Center on the 

subject cf suitable tr'·;.ning and the possibilities of cooperation 

with other 6.evelopment crGanisations, Vlill he done during this 

period. 

Dr. Boyle 

~lrs. Lussier 

VII ~'yaluljj;j.9p.._9.f .. j;11.Lstr.J.!9turj;l of the_Proru9..tio)l ~m:i..J;!in.§.t 

a) An ana;Lysis of the structure of the Pro.llotion Feminine, sirJilar to 

the one done on the ourriculur~pro5rruils ;vill be carried out. 

VIIi Third Half ~arly: ,.rSll.ort 

(June) 

a) This report will be sent to the Read Office of TransCentury, to the 

Ministry of Youth and Sport and to AID at the end of June. 

b) flespo-,'1s;L1>.~.!E 'r. Boyle 
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IX D9~.:t..a:ti9.!1 ... ¥d Jnf'grllw:t;ion Cent er 

(1:iay - October) 

x 

a) ;(ork on er>~areing this center will continue throughout the life of 

the pre Ject. 

11rs. Souissi 

l\irs. ~ · .... ssier 

~..;; .... ~ _9'f.i!:. fund ifan~[;.eB...~nt S"ySt.9!I~ 

a) The oompletion of the orGanisation of the structure af the cOlTIoittee 

and the way it "\Iorks is expected ty the end ,.~ lJay. 

~ir •. Arif 

j,lrs. Taybi 

XI I!1f.Q.l!""~:t:tOA..9}!J.J.<3j;.t.!1 
(July - Sept e:.lber ) 

a) An information ,"' lletin will be published every two r.lOnths by the 

Proflotion Feminine giving information on their docu;nentation 

activities and their ecanomic 

liliss 
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§.U.9m.~.tY. of t.h.EL..tlAn of Mion 
h(j.X_-:...Q..9t9b!i~ 2::;'1. 

-----
Activity 

I • Launching (_ soall 
businesses 

Period 

The whole period 

Responsible 

Dr. Boyle 
Hr. Arif 
i.ir s • 1UB si er 
JJ!rs. Taybi 
ldr. Bannani Gha. zi 

---------.. ----------~.----------
II. Eoonomics tr~ininG 

pro;:;ram 

III. Orientation proGT~ for 
6 students 

Septehlber 

July 

...... ----.~ ..... ------~--~ ............... ~ .. -~----... 
IV. "uantitative survey' 

-------- .. -... -.~ ... -----
V. Qualitative survey 

Vi. ~l Aouamra Rural Center 

VII. Evaluation of Promotion 
Feminine structures 

ViII. Third ha.lf yearly re~ort 
----_._--

IX. Documentation and 
Information center 

luay - Sept ember 

From October 

May - October 

blay - June 

June 

The whole peri0d 

t~. nennani Ghazi 
l.liss Norris 

liir. Arif 
Miss Norris 

Miss Tuthill 
Jars. Tedjini 

ihrs. r/arren 
l\lrs. 'xedjini 

Dr. Boyle 
lirs. LUB sier 

Dr. Gahtan 

Dr. Boyle 
._--- -.--.---.-~ 

lirs. Souis si 
I,irs. 1us sier 

---.. _----_ .. __ ... ------------ ----_ ... _- --------
X. SettinG up of Funi 

Management system 
May Mr. Arif 

llirs. Taybi 

--------_.--.--~'---.--..• -.---'--""--' ._ .. -_. 
XI. Information bt:: .:.etin July - Septenber Miss Dehbi 

-~.-------."-~-... -------~.-.---- ---------~ 
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.r.r.2.EX.~S_Ijl_ E,el'.Qf'Ji.._-. !:.if.l.".<?P. . .1.9Jli. 
?J:'.Q.1,?9Y f QX:. :tp.~e~l~~tfg*;:taJ._ P;duc.9-j;J..9r~ _oJ: . .1'.'.9_:t.~Q.ml,..r,;;....!.VOf:!§l! 

_s..~,"'i.e-9.f. Pr:.9.Gr:e§k.9:L!.G.H.yj.J;j..illl. 

1. ~col)gmiq,~~twi.i,f?§ .. ;in .. J;h!,! .. PrOV1-1J..!t8.? 

A. J3..§ni MelJ.al. }T.9.vin.Q..~: Responsible, Zohra f,yazid 

Ti18 necessary dOO1.lIhencs Vi..;;re collected and new conta.cts made in the 
industrial sector, followed by in-rlepth discussions. The draft of the 
report of the study is beins done and with the exception of the 
synthesis, ( see detailed I"emo of 27 February -:.ddressed to 1,U's. 
1ft' Rabet) should be complet ed by 1 April. 

B. !et9.il1l.!t J?;r..\!.yj,l!9_~.: Responsibl8, fubiba Ar.lezouj 

The necess~ry docUQents were identified and collected and several 
contacts I.1Uae e~nd followed by discussions. Miss Laiti and :ivIr. Ben 
Adada should h~ve oontacted the Tetouan deleGates but have not yet 
dune so. The draft of the report is goinG ,.,el1 and should with the 
excephon of the synthesis, be completed by 1 April 1981. (see 
detailed 1iehlo of 25 February sent to Llrs. i~ 'Rabet). 

C. lH Jadida Pro'6-J!.~: R" .·~::J1:=-b.~e, Betty Lussier 
Assistant, Khalifa Arif' 

The basic da.ta has been collected ·and the draft of the renort is 
being done. The contncts and discussions were planned for-6 - 16 
April, so as to coinclde ,'lith the trips to that area for the census. 

D. M~~_~cn._Etoyinc~: Responsible, Betty Lussier 
Assistant, Khalif'a Arif 

The basic dat~as been collected and the draft of the report is 
bein.:; done. The contact and discussivns are ple.IL'led for 6 - 16 
April, to coincide with the census trips to that area. 

The Group uas prepared to start at the end of February and awaits 
delivery of the first chicks (see detailed i'leno sent to Ers. lil'Babet 
in February 1~81). 

The mer-bers of this group are prepared to participate in the 
seminary on apiculture in Beni Melle-I. 
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:Che tech'llcal seiainn.r programed for this Bonth was postponed 
because the funds tc be provided by CRJI.F.4. had not yet been approved. 

3. ,Census 

A. The pla!'.ninG for the 'ilhole operation was cOBpleted '(see detailed 
meino of 21.,. ~'ebruary 1981, sent to the Head of the Social Affairs 
Division and to I.irs. Ii. 'Rabet). 

B. Tue teachers training pro:3r= took place from 16-18 I\larch and was 
aJlalysed ( se,? liiemo of 26 '.arch, sent to I-irs. 11 'Rabet) 

C. The training prograiu for Promotion Feminine Centers personnel is 
making proGress, having been tested by the trainers and N.T . .!!'. tGaP.l 
nembers·, under the supervision of Roberta tfarren, ·the survey 
consultant. 

D. Visits to bive assistence in the ProDotion Fef.linine centers 
throut;hout the province were progr8111ed for the weeks from 6-18 April. 
(see l'.1emo On the pro~au of 26 i,:arch, sent to flJrs. ll 'Rabet). 

A. ThG observation visits made to the provincial Promotion Felilinine 
centers were carried out by Dr. ~!ay Gahtan, Training Prograr.l .' 
Consul:;' . . t . 

B. The first report on the traininG progra..';l should appear on 15 April. 

5. ~vit=h§..'L%( 'med for April 1981 

A. The synthesis of the 4- economic studies will be done by the team, 
the P:;:>olilotion .!!'eminine Service Central and counterparts at 1l.T.P 
in Rabat. 

B. The lab project. will be kept under observation. 

C. Trips to the places where the Census is being done will begin and the 
first questionnaires ';rhich have been completed will be oollected. On 
27 April, the trainin" for the first group of coders will begin. 

D. The report on the training program will be produced. 

E. Specifio work and study progrn.ms to ta:~e plaoe in the SUfiliiler will be 
reoorumended, ,rithin the framework of the project activities of the 
student s ,7ho e.re at present in the U. S .A. 
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Report 

The month of April saw the end of' the transition period e.nd the 
arrival of' the Tean leader, Dr, Philip Boyle, specialist in economically 
orientat ed anthropology, and also the arri ~_.l of' the sixth uehlber of the 
Teum., M~ss h~yrnc Norris, specictlist ill truining <:,. ..... <2 curriculum/pror;rams. 
r,liss rior:-is ().nd Dr. Boyle h.,ve had several years experience in North 
Africa 0 

a) The econof.lic studies were drcl'ted by the tYro ~:unterparts, >'irs. 
Habib", Auzouj and Jars. Zohr" Lyc.zid for their respective provinces' of 
TetoUc'\n and Beni hellal. This vlOrk provided theE 1rith usef'ul 
traininG in ecunor.iic matt ers, and at the SCf:.!e tiLlS provided basic 
data additional to the.t already collected by the Tea;, f.lerabers. 

b) At the Sa:i:19 time, the economic studies cP-rl"ied out for the provinces 
'of :::;1 Jadida e.nd Marrakech by .1'd.rs .. Lussier, hil". Arif:; rvlr. Benn8~ni 
and !\irs. So·' issi viera dra.f'ted in 0. d.ifferent way as the accent ':las 
on the launching of' snall businesses. 

3 - The la~Q~~torie~J1roject~ for aviculGure in Beni Guerfet and for 
cOlllluercial clothing production in Beni Me11al are about to becorae 81;;e.l1 
businesses. The next u~ep will be their organisation into cooperatives. 
As soon as the Fund l;;anaGenent Cor.mittee starts functioninG the 
cOJllJllercial plans for two cooperatives will be sent to it. 

4 - The Survey. 

a) The l.J.st st, J- . of the training proeraJJS for the survey were taken 
on 1 April 1981, so that conclusions could be drawn about the 
progress of the survey A 

b) The tlidetable and planninG o~ the trips to the various provinqes o~ 
the KinGdOlo were organised for the five groups r.lade up of Illefilbers of' 
the TransCer.tury Tew" and counterparts. The Groups covered all the 
provinces in the Kingdor.l ;-nth the exception of' the Sahara. 'I'he €.i.m 
of' these trips was to check the :;?rocress of' the survey and specify 
which c~ecks should be l"ade by the Regional Directorg and also to 
give assistance if required. (see the detailed reports of' these tri;:Js 
which Here sent to the liJinistry on 7 1;ay 19(1). 

c) The completed file and the tables f'or the analysis of the survey 
were subf.litt ed to the Ministry of PlanninG by lett er on 24 April 'j 98-1 • 
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d) On 27 ~nd 28 April training was provided for 15 coders and checkers 
for the survey. About half the. questionrk~ires reached R~bat during 
this TIlOnth; 1502 of these questionnaires were coded during the last 
week of the [lonth. 

e) So as to h~ve some idea of the financiD.l impact of the survey on the 
project, the possible budget was estLilated. The final cost of the 
operation "ill probably be known and published by the end of June 
1981. 

f) ;,riss Roberta i{arren VIaS entirely responsible for all activities 
concerninG the survey, ~~th the help of all TeeJa members and the 
two counterparts working in Rabat, for the period ·1-20 April. 

The evaluation report on the CurriculUJ:J/Progrards of the Royal 
Institute of Cadres Training ~nd the Wor.lens Centers was completed 
~nd sent to ~~e N.T.]!'. Tear.; and th~ Pror:lOtion FefJinine. The work on 
the evo.1=tion of the institution of the Promotion Feminine and its 
structures ViaS be,:,-un by the cr , .. ;ultanti Dr hay Gahtan, .rho will send 
us her report at the beginning of June. 

a) Coope.:r!?:tJ.:'L~. Pro.!l.9§.al!'l. 
Mr. Arif, Mrs. Taybi and 1!rs. Souissi with members of the Legal 
Depart •. !errt of the Banque Centrale Populaire in Cas?rlanca 
participe.ted in the writing of the final draft of the oooperative 
agreelilent between the Banque Populaire and the Ministry of Youth 
and Sports. All that is no" required is the signature of the 
Director of the Banque Populaire,who vias away on V·"iness in Togo. 

b) Il.l.w-ned,..];Y1..~~u)Lthe i"anq.gl!.lent Cormnitt.,?.§_. 
A first draft or the internal rules for the Management Committee 
were drmm up by Mr. Arif and passed to ",er,lbers of the Team for 
reflection before being finalised and submitted to the 1iinistry. 

The N.T,F. Tea.n is planning a 3-4 week training prograJ~ for the six 
}.'oroc0an students who are at present in the United States. The aim 
of the training prOGTan is to orientate the stUdents so that they 
understand the aims of the Promotion Feminine and the New 
TransCentury project and are aware or' the jobs they will have to 
do when they have co~pleted their training. 
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Over a two da.y period) work sessions 'fdll be organ::.sed for the 
Promotion F81ilinine personnel, to explain the various fe.cet sand 
motives or the surveys. Miss Janet Tuthill, liiiss #arren!s assistant, 
will arrive in liiorocco on -15 iday and v;;...ll take part in the second de.y 
of: Jehe traininG proBra,Ll. !Jiss Tuthill will continue the technical 
work started by liliss ;farren who le",ves i,iorocco on 20 ;"ay. Progress on 
the survey will be nip-de j:1. :':a.y, --.--he11. 20 ,000 questionnaires .... ill be 
cOd.ed. The C.£l,tv.. input and the correct ins mil start at the Ministry 
of Planning. 

The distribution of eccnonic studies for Tetouan and Beni 11ellal 
provinces "ill be decided .'n when the economic studies in EI Jadida 
and Iv~arralcech hc1.ve bo')u cO!J.:ploted . 'the Te&~ vd.ll identify 
those new small businesses which could be launched in the last two 
provinces. 

Cor,unercial p: __ ilS for the enlargement of the cOJ1l.41ercial clothing 
production business in Beni Mellal and the aviculture business in 
Beni G-uerfet Tlill be prepared and presented to the 1,lanag81Eent 
COWfcittee. The drafting of c04lffiercial plans for possible businesses 
in Idarraicech e~nd :61 Jadida ";jdIl begin. 

d) Ftgl~ 1'~lg'38l.lJ? ... nt 
1) The fine.l version of the cooperati ve ~::;roc-..lent will be approved 

by the Director General of the Banque Populaire. This version 
will be sent to U. S.A.I.D. for an opinion concerning the f:i.:::il1g 

:for releasing funds. 

2) The internal rules will be discussed, modified and drafted before 
beinG submitted to the ii1anagelnent Gorolmittee whose c041position 
and the appointment of its r,leobers is the responsibility of the 
lilinistry. 

3) The i.!allase",ent GO!i1ffiittee ,,'ill be forl2ed and the internal rules 
which have been established, adherred to. 

e.) The Plan.s...9L:ill..e~sQ.entw.Y TE)2.C;1_ 

.I'ith the Project Director, l,liss i,jay .i:lihe.ni, the Team oembers, the 
counterparts and the Service Gentr~l personnel vnll outline project 
plans i~or the next six months. 

- 57 -

-- ----------



I 
1 , 

I 
1 
I 
1 , 

BEPOJIT.....01L:g;~ PROG~S_~ OF 'I'HE NC!l:!EQi~gu, ;;DQC.A~ION PROJ"J;;CT, 

1iaL7-..<!Wle 1.981 

1 _ ,E!.anning 

The planniIlG for the next six Jd: .,ths has been completed by the 

counterparts, members of the TransCentDr'J Terun and the Project 

Director, Hiss ),tay Rihani. (See .f,I._~lLQ.f Action, iaay,-.Qctobe.L1.9Jll) 

2. Fund )"a...naG9Jll.~m. 

3.) The final versi.on of the cooperative .. Gl3rc"'~:lCl'lt was D..1?proved by the 

Director General of the Banque Populaire. The last nodifications by 

the Teru" ll2proved on the definition of the type A,B and C projects 

and also reduced the interest rates on the type Band C projeots. 

b) The internal rules pro:: '''''i.. \':~S fill.cl.ised and tocether vlith the 

final version of the { .lith the Banqua Popul-

aire were sent to the !,linistry of Youth "nd ,Sports. The 1linistry 

should now appoint the r,1embers of the ~iana,:;ement COIill3ittee who will 

then be able to start studies of the basio criteri:' for the 

projects. 

3. The survev 

In May, a two day "ork session was organised for Pror~otion 

Feminine personnel, to explain the preparation of the file required 

to obtain the official authorisation of COCOES (Committee for 

Coordination of Statistice.l Studies) and 0.1 so " !;he orGanisation 

and use of the survey a..-"ta. TVlelve people took part in these 

sessions which "ere organised by Miss Roberla 'Jarren, Miss Rihani 

and 1irs. Judith Taybi. 
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The codinG tea.,l cOr.lpleted their work in iilay,and in June, a team of six 

continued the work of checldng the questionnaires. The data input had 

begun in the dat,,- processinG department of the Ministry of Planning. ilrs. 

Janet Tuthill arrived from Nerr TransCentury in "ash?-n(S1;on on May 15 to 

continue the technical work of k .. 's. darren who returned to the United 

States on j·'ay 20. 

In JWle the checkin;; of the ,,-uGstionnaires and the input of the date. 

continued undor the supervision of £,:rs. fedjini and i.\rs. Tuthill. The' 

test proiSra.;; for statistical e.nalys~s had been oorrected and the checkinG 

and the data input of the questioIl.'1aires uas almost coapleted, as was the 

f·'..'st correction of the data. Tha coding and data input of the 'no reply' 

control forJ.1S ')1' the questionnaires (nore than 2,000) was cCfJpleted and 

this date. was statistically analysed . 

4. The trai~~. 

a) The ori~'l~li~:j.nillg pro,;:ran 1''11'' the i,10:r2.92an ~ud~nts in the LJ.0·-"; 
The teaf,l beGan and finalised the preparation of the three week 

traininin6 pro;;rel:l designed especially f'or tb.e Moroccan student s 

who are studying in the USA as an inteGral part of the project and 

who will return to fiorocco to work on the project.The training pro(;ram 

will be held fr01J , 24 July. Its aims will be the r.1aking of contacts 

with the ProJ.lOtion Fer.,inine and an introduction to the NTH Project. 

The students vall spend a week at the Service Central and two weeks 

in the NTH offices and ; 1 ':"-.') :f;'.ol<l.. 

Mr. Arif and 14i88 Norris rill work vath 1'1iss Dehbi from the Service 

Central to carry out this trainin,:; proGraLl. 

b)~ni~ pro(,~a!jlS i.1LEconomic lll~tj;ers 

It has been decided to divide this training up into three parts of 

three days each on 1) eoonomic studies, 2) the cOlJJllercial plan and 
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3) the r~anaBer.lent of n snall businoss. Twenty women, represerri;inG 

t en provinces, will take part in the three training prograr.ls 

planned between September and Novoober. Practical work in each 

subject will be carried out between the end of one pro,,-ran and the 

beginning of the next. 

The exact conte~t of thes~rainin~ programs is still being prepared. 

c) T4.e apicultur_~~iniW; Pl;.Q£.:r;Eg~j . .lL~~-:i i.1~1aJ...Jln'-vi.ng~ 
This training pro[;r,,-," was held fro92-22 June in the CRAFA center in 

Kasba Tadla under the direction of hrs. Zohru ··.yazid and with the 

help of 'the technical ~.r"-' ~-::, fur. Driss :illchif'a. The progran 

C<Jr. ·;ted of basic studies of the bee, production of honey, the 

seasons and the flowering periods as ;7e11 as practic,,~ ,lark in the 

apiarian station.·o Zaouit Cheikh. The students, who were mainly 

from ~'oum 1,1 Anssar but also from Beni G-uerfet and :n Jadida, 

prepared models of the protective clothing used in apiarian work. 

At the end of the training program, the FOUffi El Anssar students 

should receive hives frolil the liiinistry of Agriculture. This .. -:ill 

enable them to iIilmediately put their technical training to .the test. 

DurinG the training p::'ocram, Mr. Naitbach of the Office for the 

Development of Cooperation of the Ministry of Planning Gave a 

lecture on the fon"ing cf cooperatives. 

d) The Jt.1:q;g.oSEl-.iLir.{L.:!-}l:i,.ng of hote]. ro~.@j.dll. 

Following disoussions ,;ith the~' .?~or of the Employr~ent Office in 

Marrakecil, the Team considered the possibility of establishing a 

projeot fo~ ;.ining hotel rOOI!l Iilaids for the tourist oenters such 

as I,larrakeoh, Tangier and Agadir. This training would answer the 

needs expressed by the hoteliers of Marrakech to the ~nplo~ent 

Office. It v . d take place in a wor,lens center, with practical work 

in the hotels and would be provided by hotel personnel who would, at 
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the srune tine, train !llnitriflCD who in the future would be able to 

direct the training programs. 

This traininG will not only provide instruction but will also put a 

value on the work of a hotel r~;'I~ hiaid. At the same tille, hotel Ow1':or8 

will be encouraged to consider ehe prohiotion of 

other jobs. 

..... uno personnel to 

This project is st:i.1l beinG studied, above all for the Agadir region 

where the Delegate has submitted a written report en the subject. 

e) !.~llF.oJ2oked trf.,:jJli!].f' pr,£>,£;l;'.{l,E t:.QJ'...Q.Q!!)lner.9J,EJ._plothin« produ<1.~j.on :i,n 

lSJ. . .J adid", 

In coopordion with SGIM, ',,' "ios and preparatory 'ilork for this training 

project for the comrnercial clothing production business in ~l Jadida, 

continues. 

5. ReJ2ort. on truu~'yal~p.tion_.QL_the P:r.91llotion Fem:j.n:i,n.o. currioulum".?"'§....P.r'ON~ 

Dr. May Gahtan presented the team with her report on the e'Taluation of 

the curriculum of the Royal :- :lstitute and the programs in the ",omens 

centers. 

6. 

The tea.ll is studying this report and Jt.iss Rihani has sent a copy of 

it to the Service Central so that the personnel in that department can 

do so too. 

give a better definition of the conmercial 

clothing production business in Beni j"ellal and the aviculture 

business in Beni Guerfet are still being studied. 

b) The study for a business uhich will lllanufacture educational toys in 

Casablanca has begun. 
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7. Jhe eco~oJl1ilU?~~Jldies. 

The four first studies cf the Beni l.iellal, El Jadida, !"arrakech and 

TanGier rebions have been added to infonnation held at the Doclli~entation 

Center)and co~ies can be distributed to the cadres of the 

and the Service Central if they ask for thel;,. 

6. I'roposed _a.c~y;i..1ieJLt().r JulL.1.2§:!. 

a) ~~~ traininr, 

Liens Cent ers 

The training 1)rogra.L1 a:iJned at ensuring -~hat the six 1 .. 1oroccan student; s 

will make contacts with the Promotion ifeminine personnel and be 

introduced to the N. T .J!'. Project, will begin. 

The preparatory work for the orientation tralmn3 proGrC'.J1: and the 

economics -'Graining Viill continue. 

;lith a view to the development of the programs and the possibilities 

of the project, the studies for the tra~ning of hotel room maids will 

oontinue. 

vlork on the preparation of the training pror;rnra f'or oommeroial 

clothinG production vlill be done • 

. b) The Survey 

There .;ill be the follow-up to the codiJ2g, the corrections and the 

verifications, as well as the cOfJpletion of the vmrk required to 

oake up the first tables. 

c) The sma11-Pu?inesses 

The oommercial clothing production group in Beni liiellal should' 

complete an order for pinafores for nursery Sl :-.001 use and will 

attempt to obtain new orders and so ensure that production continues 

during the next; six months. At the same time they will take steps to 

become a cooperative and will prepare their commercial plan. 
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the poultry f;:,rming group in Beni Guerfet should sell their first 

batch of chickens during the month of Ramadan and also start the 

production of the second batch before increasing their level of 

production. 

- The studies on the educational· toys project continue. A decision on 

the tyye of toys to be manufactured should be made and the feasabili';;Y 

study almost completed. 

- the basic research for the confectionery business project in Tetouan 

and in Beni iliellal • .-ill c0ntinue. 

No action CL',n take place before the , 

agreement between the Ban'iue Populaire and the r,iinistry of Youth and 

Sportsand the nor::ination of the members of the 1ianage;;,ent Committee. 
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Al''lNE~ 

!!&..~",)£~..9.9~[Cl!;BlI[[NG TI~~ GR.<UfTING:..,O.i!~}~.o-"I\.N~ FOR ~~ 

Pll.9i'·0:rJJlH.1'....:"~U; 

:ffi]T';iEEN Lri]:_ UNDia1.8IGJ§'p' 

The 1,::iliISTRY OF YOillH ./lj~D SPORT in &tba.t, 

represented by OH 'I'm; ON<; HAND 

The BAi'I"UJ:; CENTRA' !?OF' ,lfu., Conpany with a variable cc.pital, 

.J in Ca.sablanca, 101, bd. :·,oha.!I'.rued Zerktouni, 

represented by 

Hereinafter, LA BAt;I;!U~ 

AS PBBV1Q![S~_s..~T.8.~ 

1. In accordQnce with the agreGl.lent between the horoocan Goverru.!ent 

and the Agency for International DeyelopIilent 'AID' of the United States of 

ilmerica, a conGract, dated 19 Nov6>llber 1979, was SiGned between the 

MINISTRY OF YOUTH A::~D SPORT AND r;fJl"TRAiiSCBi'lTURY FOUNDAiION, and asset s of , 
300, 000 dollars "ere put at the disposal of this MINISTRY. 

2. This Doney is pre led so that support can be given to the 

work of the Prodotion Feuinine in the creation of train~ 1 and er,lploYOlent 

opportunities for 1Torr,en a.nd to SLlall production businesses throughout 

Morocco. 

3. This money will be a perRanaent reyolvong (in rotation) fund to 

be used for financing the folloning projects: 

TYPE A PllQ.JECTSi. Provide a nonformal training which prepares the candidc.tes 

for remu:1.erative activit. s. 

The promoters of these projects will have the benefit of grants, 

exclusively IilanaGed by the V- '"ent Cornmi tt € _', as st at ed below. 

TYPl!: B PROJ.JCTS: Facilitate the oreation cr developJ'i1ent of small production 

businesses by c;roups of women who are memc 'rS of ,,-romens centers. 
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TYF";:: _q_l1tOJ~Q:~: 'ro oreate production businesses or make improv""",,cnts to 

existins ones. These businesses can be created by groups of women non 

members or by groups nade up of both members ~nd non members. 

Projects of types B and C onlY,can tJ!:J3fit fron the loans whioh 

will be managed: : accordance with the following rules. 

Jili!: FOLLOWING HA.S B1i!E~ DE~J2: 

FUl'll) i'~G;:E1i151!'J: 

Article-.1. - TilE ."IiUSTRY OF YOUTrl .Aii]) SPORT will appo~nt a Management 

Committee which . will work at the Service Central in Rabat and will be 

responsible for the uanager.lent of the funds. TIns Committee will be 

responsible for ;,iving approval to all loans. 

!dJ.cle 2 - The r~:U'lIS'rRY entrusted the BAHy1JG with the manageruent of the 

loans for financing the projects listed below. 

_~i~~e ~ - After consultations between the representatives of the MINISTRY 

OF YOU1:ri Al{D SPOrtT and the Regional Director of the Pronotion Feminine, the 

promoters of the local project will subr,lit, in writing, a description of 

their project and their request for a loan, to the relevant delegation of 

the MINI STRY OF YOU:r;-r AND SPOl{T. 

The prOf:1oters Bust) also, oomplet e a. special form Yfhich was 

designed for tpis purpose by the contracting parties of this agreement. 

After a study of the file, the provincial or prerectorial 

delegate will give his opinion on the proposed projeot and senTI. it to the 

Bank desiGn.' :d by the BAN;lUF __ dTHAL£ FOPUhAIRw, within a period of 

rift een days. 

65 

---- --.... -.. _.-._------- ----_._---------- ---'---'- _. . --



Ar:ticle..1!: - The BAl;c,Jllli will eXEjlline the project study I1nd the feasibility , 
of the pr' t subIJitted by the deleGate from the l>lip..istry of Youth and 

Sport, Give an opinion I1nd make possible reconmendl1tions of improver.lents 

which could be made to the project. 

The opinion of the Bili'! ,UL will be passed to the liianageLlent 

Committee described in Article:':, within 15days ctfter receiving the file 

on the project. 

fo.rticle 5 - The .'L.d Management COJ:>Juittee will hold -;:a-3kly meetings for the 

examination of the request~; . ·,,:-~o th.E'Y ha.ve received and, in all 

cases, they alone are qualified to make the decision • 

.AJ::.ticle 9. - When the agre8I11ent of the ].fanag8I11ent Committee has been given, 

funds will be released in under a nonth, counted from the date when the 

BAl'!~UE forwarded the file to thea, to an account opened in the Committee's 

P: ne I1t the BAll QUE , and this, in I1ccordance ;TI. th the conditions laid dOrm 

by the said COWDittee in its internal rules. 

TIMETABLE 

Article 1 - The length of tiEe allowed for the repayment of the loans must 

not exceed 10 years. 

INflgREST RATES 
---~----------

Article 8 - An interest rate of 2;0 will be paid on those loans required in 

connection with projects type B ment~oned above. 

For those loans required fcr type C projects the interest rate 

will be, 4,0 for women working in groups and 8% for those working indi3pen­

dently, with the possibility of an interest rebate,under certain conditions 

which are 1l1id down by the 1,lanage'.lent COIDf.littee in its internal rules 

concerning VlOJuen candidates requirine; individual loans. 
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MAJ.'Tl\.GEEENT COMMISSION 

Article '2 -:: The BANCJUE will take a 1 .516 management commission on the total ' 

of agreed loans at the end of each quarter. 

The BANQUE will debit the account of the Management Committee 

at the BANQUE with the value of the cOWGlission. 

REPAYMENTS 

Article 10 - For certain projects, the Fund j,im.a.gement Committee can 

agree to deferred repayment. 

Be.ch request for defe=od.payment will be considered ," 

individually and agreement to it will depend on the project and the 

possibilities of repayment ~ t~e beneficiaries 

Artiole 11 - The repayment of the loans will be by regular r;onthly paYD-snt s 

of the capital and the interest. 

Arti~ - :rhe BANQUE providing the loan is responsible for ensuring 

that the loan repayments are made each month. 

The repaYD-cnts will be Dade at the cashiers counter of this 

BkNQUE. The oashier 'should give the payee, on each payr.lent, a stateflent 

showing the a.'J.ount of each repayoent. 

Article 13_ - Each aDount repayed should be credited to the account opened 

in the Y 1e of the Mal"..a.gement COmDitt ee at the :aAN'~lf.6. 

Article 1il; In the case of non repe.yment three L.onths in succession, 

the BANQU.r; should notify the Manage[lent Cormittee within 15 days of the 

date of the 3rd. non repayr.:lent. 

The :aiull"UE should also send a reminder to the borrower when it 

sends the st at erJent of non repayr.:lent. 
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Illien wJ.jor problof.is arise, the Fund i1ianagement COillDittee can, with the help 

of the BANe!ul;, re-negociate the terns of the repaynent and tho raGe of interest. 

LEGAL i.iATTELl§. 

Ari;icl'i..J..2. - Only the ;,lanager;"nt COr.Jmittee is able to decide .. hether steps 

should be taken for the collection of dobts. 

If collection is dGcided upon , the l·ianagej:lCnt CoorJitteo is 

responsible for tl>..is collection. In this hYJ?Ot:lOSis, :the; BJ.i·T",UE will give 

assistance on leBel oatters. 

REVISION ----
Snould tho occasion c..riso;; the rlanagel.:ont COIJIilittoe can, in 

aiSTGer.lCnt illth the BJ~i['lUE, revise the contents of the present agree,Jent and, 

if' necessary, 1J.e.kc ccriD-in @odifica.tions to it. 

Ex:;.;;CUTION OF ~RE:O;IJ:EllTT 

Ari;icle 17 - For tho aotual execution of the nSrG01:Jent, tho Bl'''''\fQU.£; will 

nppoint one'. 
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Project for the estublisBent of .!hLintorlill.L.J:'.1lles cf the lIianageBent 

Committee ~osD~q§~~f'cr the s~~rt~f~nding of' the snaIl ~usinesses 

.£.:;:"G!'..ted ~C;:10.L. 

INTRODUC'l'ION 

It has been deoidod to este.blish internal rUles for the lIie.nat;oaent 

CO;;]J:Jittee for F1lllding. These rules i~ll provide c. s01llld and objective 

base 01' which to f01llld their dclibcretions end an efficient neens of 

heIr: 0 : <5 the noubers Dc.leo relevc.nt c.nd speedy decisions. 

Article 1 

C~J!iR OIfB 

CONSTI"I'VTION - FUHCTIOHli';G-

T'11e COf.1pC sHien of the lac.rk'1.g9f.1ent CO;;lF.ittee is decided by the 

Ministry of Ycuth and Sp_ i-t, folIating the reconT.lend:?tions "f the Head 

of the-Pronotion Fawinine and of the Te~~ Leuder of the N.T.FoTe&~ in 

Morocco regarding the choice of the Te8.lil representatives, to ndee up the 

said COfilLlittee. 

The i~anaiSO!~ent COIJl~ittee is responsible f -:r studyinG the requests 

for loans or grants which are put forward by wonen or groups of W02en 

wishing to either ste.rt sr.:all businesses or to oreate training projects 

"hich will result in reLmnerativo activities being orge.nised. 

lirticl0...3. 

Tho iJanegunent Connittoe can only consider those requests which 

1'.re sub 0 'oJced,if they conforo tJ the conditions le.id down in Articles 3 

........... 0 •••• between the Ministry of 

Youth and Sport und the Benque Populciro. 

l~rticle !r 
The Eark"'.jc:::Hmt Connittco ;::jeets once e nonth, ::r nore frequently 

if it is n8ccssary_ 
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These neeting will be held at the discreticn o:f the president :r, 

in his absence er ine.bility to attend, c-G the discretion o:f one o:f the 

vice-presidents. 

The deliber~.tions o:f the Cm;:ittee are not ;alid unless the 

najority of the ne; .. bers, including the :;:>resident or .)ne· o:f the vieo­

presidents are present. 

The decisions c:f the CCf.1.'1littue are only valid when there is a 

C'h~ TWO 

B;.SIC PRINCIPLES ~GOVEB1;rNG Tm; :.LLOC.,TION OF GRi,l'iTS ,~ND LC_,-i,S 

l~iele 1 
Only the type 1; ;:>r::>jects :fer the .. '1 tr:-.inins o:f younG 

girls £'.nd WODen and those preparing WOI.1en for rcr.lllllcrative a.ctivities, can 

bene:fit :fro;:;. sre.nts. 

Article 8 

Requests :for grants :for the training prc'Jccts Call11C't be considered 

unless the f:.ll'Ji'ling cc,nditiens are fulfilled: 

- ~roo:f of actual opportunities for the euployoent of the 

beneficiaries or of the profitability cf the businesses 'lhich arG bGing 

planned. 

- The pr)visicn, with thG cc:nsent of: the Fundin5 iefan,o.gooGnt 

COl,.nittee, )f training prcgr=s 'Ihich will be hEllO. either in a C-~vt. 

org~nis~tion ~r in ~ . ',ivity. 

ExistencEl of oraining personnel, 

Presentati0n of training prog-r'-'-l., 

- Evaluo.ticn c:f the required investr~Gnt, 

- pc·ssible uses by successive clu'3!:!c!!", of equipnent bought d.th 

grfl.nt n~neys, 
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BEST 
AVAIL:ABLE 

The 1ia.n?~:;c::icnt Cooaittee cun at &11 til-leS, devi£'.te froD those 

c :nclitL ... ns if the Ga.::rgencc or e. now requirencnt just:"fies their d~ing se·, 

.b.rticlU 

The tot<'~ f!.>ClCunt of the gr:::.nt c",nn,_t eAceod 100.000 Llri. 

Arti cl e_"1.Q. 

Typo B ~rojccts, f.-hose .3.L'J. is the crcaticn of snell businesses, by 

groups o'? Vl:),jCn y;ho C-l"O r.. .... !::lbers of VieiJ.\3ns centers ~;ill be cble t,.. ... bt!J.in 

loans ::>.t "an intorost rete of 27b. 

"rticle 11 

Type Cpr8jects, BLJ8d ~t the creation of sn~ll businesse& by sroups 

of "'i70Den vih:> 2..:r...: nen-nonbers, or by sr::ups !J.p.de up of nOr.1b .... rs c.nd n_n­

J.1Ci:ibcrs, cc.n ::!.:i??ly fer loens • 

.hS 3.n GY-ccption, lO[-l"ns crm be gra.nted to £!.n individw~ ':Or.lan \ushing 

to launch u sn~~l business. 

l .. t £!.ll tir.lOS, the persen wIle is ,j.:tkinS the request [lust, ape.rt 

:freD :ful:fillinc thc cendi ticns required by -~rticle 14 belon, take out 

int~nt thereby sh.:J 2.5r8(;S to Gl.1:",loy in her business B. certain nur.lber ::f 

s"l"riod W";~Gn t~ be pc"id at the ste_naerd rate. 

",_rticle 1 g 

The lO.?ns sro.nt ed for tho crcati:-n of sne.ll businesses under 

the c·::nditions laid d::wn in the first pe.r~gr~?h cf l:l.rticlo 11 abcve will 

00 ve an int erest r"t e c:f 410• 

Tho loc.ns lSi von f0r the crG:'1ti~n of Co si.!tul business by D.n 

individu...'1.1 V;)i:la.n ~;i.ll h:-V8 c.n interest rate cf 0;0 .. 
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However, :)I'ovidcd that the intcroJst r2.te d:...es nct f~ll belo;::; 510, 

the interest r8bdc.s fer thoSG »rcj8cts cr.:;r.tGd by individull wonEln CD.n 

be sre.ntQd c.t tho rE'.te of 170 f,:;r overy five new jobs crGated . 

• ,rticlo 13 

Tho IOIC.n cl'.nnct be woro th~n 90,; :f the totAl required investl~Gnt J 

and C~~ in no c~so exceed 50.000 Dh. 

In i'.n Gxcopti·.-·nci oaso, this coiling cc:.n be r",isod by the 

Man.'.CGnent CCLlwittoc .... ~- 1 OO~, but only if' the n,,-ture cf ;.:>roject justifies 

it Qnd if tho v~lue of the equipncnt required necessitates it • 

.b.rticle 14 

10'~n roquElsts ce.n only be tD.k",n into ccnsider~tion if they fulfill 

the following c~nditions: 

Pror::f of c.ctual ',utlets fer tho services o:ffercd "r tho existence 

cf a ;:l.:ork"t f'cr the sale )f the :>~ds to bo j?r:>duced by tho c.:ntr:J.ct~r. 

l"l.n ..;valuc..tion of the invGstn.:nt required, including the c:~ntri-

buti:.n D",do by tho ao;:.bars ,f the group, in nUl.1bor or in kind. 

'r,::ohnicr..lly qut:uifiod Broup J:lGl:lbc ... -s. 

:MC.n... .... Go;olcnt -ubility of sGvGral-gr,,)-lp i.leo.b..)rs • . -

Th" :L:lpossibility of tho Gr:JU? to 'cbtuin lo~ns fron 0th_r 

existint; sourCGS. 

Ph;:: nmber cf b0n&ficicrios in pro;>: rtic.n to the veluo and size of 

the business. 

1<rticle 15 

The agrce:..lGnt s IJD.a.a bGt"\7ocn the Fund f:iaIko::.gcr.lant Cor.u:dttec and the 

groups of'· "Ip:::10n 0r the indi vidun.l wOl:l,:;n, Yd.ll be cleerly Clcfined. in tha 

e:x:D.JJplvs of tho 'lonn end grc::.nt c )ntr'1.ct s, \'ihich ~~rc an int eBrv..nt p'1.rt 0f' 

the internnl rules. 
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Article 16 

The gr3nt agre81.1ents, .:lust J in 20dditi n, sti~:.ulate that the '. 

oquipr.lGnt k u::;ht fer the training procrae can be recuperated by the 

Fthiding hlaUQ..GGT-'!Gnt COnEittG6 for the benei'it c.£ either ~n ther locBlity 

i~ the SUilla prov2~cc, or an0ther locality in ansther prcvincc, in a case 

where the plo..nncd trrtining ha.s no c.atlots in the ini·t;lal· ?l3.ce. 

b.rt:j.Qle 17 

The delibere.tic,ns cf the Ftmding j·t:;nageuent Ccrmi tt Ge and the 

opinions ex).t'cssed "!)y ee..ch of its r.ierlbers arc strictl.y c.::nfidential. 

l,.rticlG 18 

The ?rGscnt intGrn2~ rulos can Je ncdified ~n the na.j~rity 

. docision of the ='8nbers at [!.n extraordinary sossit.,n. 
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\'iithin the frc .. __ 0'w.:rk of the n('.P£::.'rr.!~ .:..cuc~tion prcj::ct of the 
ProLl.:.tian Eccinin€:: of the Minis-';ry ,:·f Youth ~'!.nc.. &::,Jort for the benefit of the 
YlC!:icn ;::-f f.!orocco, the j;)rincip.-..l ?.ll.1 sf' thG regicn:-.l Gc-:n:'nic study is to 
identify sn:.ll prof'it-Lif!.-icil1G businGSS0S which c-.: uld offer eraployr.:ent to 
,MorQccn.n W:: •• l;:j:1. 

The ::::st 2.:):~r:)~ric..te field tCI t.?~ckle fer this res8r"rch w-:uld ~lJ~)e[!.r 
t,) be the ~:)r()'vii1CGS. 

Nevertnelcss, the study uf th~con"~J_ ... ic e..nd ej_:pl~-,ywent pcssibilities 
in the v.?ri :us :"'rc-vil!cos Dust bu 0. very 6cncrc:..l :ne: tl1.e eccnc.clic resi-n 
ViC.S defined in the -1971 Dahir ",hGn S0ven occnoJJic rcgi-:ns wore croClted in 
lv1~.Jroccc (ace .I.l.lli1.0XO I). 

The stucy will be developod in three phases: 

'-~. collection of' 
';; nna. 

dat~ In the ch~rccterist~cs of the tk~tural 
on the pJl'ulati."n; 

a collection of data on tho v~rious ccononic ~ctivities; 

a. synthesis of: tho 2.nalysis dena in ee..ch sueter e.nG. ':orE the 
Si5D2fic~nt dat~. 

F .LRST PHi,SE 

The stuc_y ;ull oe c· ncornGQ mth the flli"ld:'.F_1GITGel chnr ... cteristics 
:-.f the natur~l CJ.'1vironI:J.ent and of the p,:,pulc:c.i·. n. 

I. FP-::LsicN. f'.nd Nctural Envirom:1,;mt 

i.. rtelief 
B. Sub-s~il ~nd. ~incr3l rGs:urCGS 
C. ClifJnte 
D. -"nter 
~. Other cl1\,;rBY s-:urces, eg. sun, wind etc. 
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II. Populatir,n 

....... Glc..bal Gvcluti0n of the papulD.ti:·n 
B. G-c~(5raphic d:l.stributicn of' tho pc:;.:nllati .. n: rurel/urban 
c. DCJ:h.;cr~ .. ?iri.c structures 
D. .active p.:::;::ulat~,-,n: sex :~nd 8.:.£e 
2i. l1ligre:ti.:n cf the IJupulo.:ci n: rure.l 0X::C.US, enigrc..tivn o..brcc..d, 

ifr.1ir;r~~tion to the rcGi::n, etc. 
F. G-rowth ~)rc'sPGcts Gf' the. ",ctive PGPul'O.ticn: p~..rt~culD.rly the 

wO.olen 
G" UnCi.::;>lo:/T.h .. nt figllr\3s, 'Jy sexo 

SECOIill PH.:.SE 

In th.J scc:nd ph£'.se th...; stuc.y 7:1:11 bo conc.Jrncd wi"Ch the f?ll--;dnG 
sectors of oc.)nc.tlio f".otivity: 

III. ~Griculture (F~r~stry and Fishins) 

~. Surf~co ~reas cultivnted ~nd qucllty :f ~Griculturol l~nd; 
B. IrriG:"!.tcd cultivc.ticl1s end built Ull cultivr-..ti::.ns; 
C. Size (srlall, i.ediUi::l ':r large estf'.b .ishr.lGnts); structure and 

'J0th.ds GO Give tho west advantc.Go_us results in ::'.griculturc.l 
")stablishf.lent 5; 

D. ":wpl lYT.Lnt f'.nd [1.cti vo PQPule.tLn in aGriculture: n.:,toby sox c.l1d 
age. 

~. ...;'c;ricultural Gquipnant; irriG~.ticn; fatteninG of" cuttlG Gtc; 
F. Ple.nt production; 
G. Speci£l.l cultivf1.tic.ns; 
H. Breedin.:;; 
I.. Tr .. 1.nsf'c.r;J.ati·:n anI! c::i:1!.1orciD.lisD.tion; 
J. llur~.l s'Juks - rvp~rt -:n sizo and days hold; 
K. Fishing anc. prcc.ucts fron the SOe~, n.:;te: fei::r~e participe~ti,'n. 
L. Forostry prcductijl1. 

IV. Industry 

.!l.. Industrial pr . .)ductlcn and. its cCD~;)Qnents: ex tGxtiles 
c~nstrilctLn !lIld sUi_ply; 

B. Sizo:f' :':lldustric.l businesses; 
c. 2v~luti.:.:n .-::f CiJ.ployncnt in tho indu~trial sector.,observf3 :?~bove 

all fQf.lB~e )ovolution; 
D. Selc.rios ~f' H:;,lon in industry. 
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B. 
C. 
D. 
E. 
F. 

Tha fJ..elds ~f producticnj obse:,:ve le!'..ti1Gr, wo~(1, textiles etc; 
Evoluti::-n .:f 6JJ?lJyD8nt in tho he.ndicrafts field; 
Size cf" ~l.:'.nc.icrE!.fts busin.:.ssesj 
ri~i?i.':;Y;_lOnt or i,.Ci:1en in the he,;lclicr[!.:f'ts field; 
The se.l~rics and illc:;nc of TiTc;:~i.;!n in the h2'.nd.icrru:~s ficlG.; 
Cor2J.'!orciplise.ticn of hn.ndicrc.ft pr0ducts: nete; price 
fluctuc-ci, ns of e2.ch prcduct. -

VI. J\)urisl~ 

VII. 

VIiI. 

B. 
Tho hc~cl 

.8Ilp10yT.1Cnt 
infrastructurGj h..;tols, nWJ.c..;r 

of' HOr.lcn in the t r.mrist S 3ct ')r: 

~he Irrf~~~tructure 

1..... Her' .. .!."ls :f cC'I:1i:lunicc:ti.:m and tre.nsp,:·rtuti-:.n: 

r ..... il"-l.-ay nGtwcrk 
roe.c.s notuvrkj bus, cnr, cart 5 etc. 
i.l2ritino n0tw rk 
['..ir .f:etwork 
Pl)st s .::.nd t olec0iJ!Junications 

cf beds etc; 
not e ; salcrie s 

ini'orr.1£1.1 cO;.lLlunica.tions: neetir~gs, rc.G.J..o ctc 

B. -{at er sup~:ly: 
irritiB.ti.Jn systCL1S, d.OJ:lS, wells etc. 

C. .o:lcct;:icity 
inst::'.llctions in existence. 

Sc.cio-Culturc1 .u.YDurtcl1anccs c.ncl Services 

_-:.. COlJ.:_c:"cial servioes: 

etc; 

l-L.':.rkets: s~ uks, Sh0PS, trc..vallint; se.les;:1en, note sizo ana. 
d~ys of s-_ uks ; 
'ic.rehousos; 
iltc. 

B. gducc..tionel Services 
--ct:linistrati Vd se:i:'viccs; 
Sch~Gls: Gover=~nt of Morocco; private; FPT:r etc. 

C. Health Services 
DisPGns~ries, h0spit~ls, doctors surgeries. 
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D. 8cc~0-cultural Services 

.. 11 t:l1?~s of W'~j.l..;ns cc.mters; 
Uursery sch:;;;ls; 
OrphD.l1c:'3es; 
Prisc:n.s, reiJ.n.nd h.:.r:...:s, etc. 

GrGt:~t Ins-cituti.:ns 

Bo.nks; 
.:·Sdncics; 
C .. 1operatives, Ci~C ... etc. 

In the third p!:.£\se, the st;udy -ful1-:i.-.ith the help of' a s;y-nthesis of' 
the enalysGs "Jf the s(;ct..:rs a.na. the w:.:st significant datc,

t
c..'1c :1(:£iU0 the 

nea tuJ. [!.l"ld sh YG t Gln evol utian pr,:; 3)GCt s • 

.. hJn chG sYi1.thG.s~s 11(\8 beon C"":;:1i11atod ~nd tho r.:ocliun c.nd.- shcrt ten:! 
prosj!0cts .;licitad, it ,,;'/ill be :;.:>cssible to iddutify ::.ne. J:.12.ko E'~n invtntory 
of all enterprises cf e. pr:.:luctive nr.:.-cure, which c~n previde anplcyuent f'cr 
ty':'f.1en. 

DurinB o::cch ci' the pha.ses, tho study [lust bo c nstantly orientated 
tOHurds the r:~il1 c.in "ahich is the idontif'ic~ti_ n . 'f' tho f'iolds c..nd. the 
businesses ~;nich are l=':-..rticul['~rly suitcble f:..;r th..; :-:::ovi.dinb _f G::::?l-:'y.J.ant 
f' or i78;:;'Gn. 
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i;.NNEXE I ----

R6GION I The South Provinces: ,b"B.?·d.ir , . 
Ouo.rz2.ze~te • , 
Tc.tt<:'..ya 

REGION II The Tensift Prcvincos: Marrf!koch 
Sari 

RLGION III The Contre Prc.vinces: Beni -~ :01141 
B1-Jac1..ide~ 
Khourib~[l. 
Sot tat 
Case.blancE'~ 

fu.GION IV The North v'{est Provinces: To.ngi.:.r 
Tetouan 
Konitr2. 
R,.'1.bat-S?~e 

kG-lON V The Contre Ncrth Provinces: Fes 
Taza 
hl-Hoceima 

iliiG.cON VI The 5ast Provinces: Nnd.or 
Oujda 

REGION VII The Centre SGuth Provinces: }'eknes 
.u.r riachiCia 
(or Ksar-es-Scuk) 

- 78 -

- _. --- -----~--.-.---------.---- .-~~----.-.-.... - .... ,.- .•. - -, •.. _.- .... --.. - .. - --



1 
I 

1 
:i 
J 
j 
i 

1 
1 

1 • 

2. 

3. 

Start 'Jy r.".!dn;:; tiEl eccns:.ic study.: 

lVl2..kc ~ Ii st sf' product s : 
~/hat l)roducts a.re ,- .J.e in the pr vi!lc,3 2.nc. surr' ... unc.ii:!C; :-"~J.-;oa.s? 

.in the inclustriD.l sooter 

.in the h['.ndicrci'ts· soctrr 

.in the e5ricultur~1 sector. 

~\~at :)l"'Cd.ucts c.re inp::·rtGd? 
.in the ind.ustrial sector 
.in thCL!. :.!C:'icr:'.fts scctJr 
.in the o.5~1.culturc.l sector 

The nethod of l)Toducti~n 
• treed.::' tL.1~'1 
.f.lodo:rn 

4-. S2~es oath-oils 
• rrhclGs~20 (-,7hcleselar, ;..!iddle ::u:;rr) 
.retuil (inclividUD.ls, .lo_cl1c..nts, hc:telic:ts, sch:.:ls, hcs~)itcls, 

?riscns, sh_;s, s~uks etc) 

5. Det eruine ~t rlhc.t peri~~c. the sale will talce ?12~ce £lld 'the sG£'.scn21 
sellingpricc: 

• tle.ko a Ii s 'c '2I-' s .... u.l{s in:t he aree.. 
.1eai"11 ,)11 wh.:-.t clays c;.nd where, s..;uks aro;.: held 
.list the s .... uks in order ,4"£ size: l~rG.3, LiGdiuo, si_!B.ll~ 

6. Defin& tho ,:le[>.nS of transxrt ctnich J<ill be usod. fer the transj) rtation 
of the ?rcducts. 

7. Derine the ty~G of ~ackinG which ~ll be used. 

o. Define tho rl::>rk ferce roquirvd by SGX c.nc: by :1t;O. If it is nocess::c.:y 
-to trclas:.)vrt the ;,7(:rk ft:rce, ilC:ltion this f£'..ct. 

9. 'rho eCJl1.f.1ic pre jccts cnvisc.ccd in the rGr:;i :n. 

10. Hav..r..nG Ce.rri>3G. ~ut ell the J.'rec0Gding t['.bL~s, identify the p:!.riiculc.r 
product :1.nd de e~ tn-:>r·oue.h study cr tho i:1arket. 
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(,3) T"rlJ G-JiD.c; LJ.N;'.s TO ~OLLOw' "ljfN l291,~G ~., Pd91l.1J.92'PN 1:~~OFIX.gg.~l'fY .. ':'JUDY 
...Jill STu~Y OF.):HB-1,.';'.,AG.;T 

1 • Descri")t::..on sf the Prscluct --- ,- ........... -. -~.----
-Type e·f ;,?r0c.uct 
-Project eh~r~cteristics (light, h~avy, liquid etc) 
-Estine.tG of quani;iti ... s (.f pl..:-.nnec:. ~r::duct 
-Sale ::>riCG; t-: include ~)rc(lucti:l1 costs e..nc:.. :?rcflGs. 

2. Fleee bf P~cti0n 

Dc the DL._1.c.ficlc.ries ;r.SSeS S a 2.('s::]. ? # A'! 
If yes, is it 2. hGuse, w' -rksholJ or oth8r build.inS? 

3. In-lihich !¥,.l;'lcci;"~C'es th.~.e:r.:uD ?lish to selL.i-:t;.§ ;:rQduet? 

LoccJ. Cs.uk, S~'--l:, 'i'iholus::.l...:, rGte.il, to t..:urists?) 
- , ., (II H II .; II) rte g:LOnD-t. 
Nat i::>n2.1 (ii 11 II 11 i1 II ) 

- Intern~ti~r.L<..-Q:' lr--..!:1v the ccu..'1trics 2nd tho interr.l0diary 'Jrganis'1ti::n 
who will be responsible for snles 

List of other ucrkets (private, i;~viducl etc) 
- Sf.les systnf.l (credit, cash) 

4. ~ihat r::m fJc.j;eij.als are required f:)r tho ;:Jroduction of these ::>rcduct s? 

- Ce.n you find ~ sufficiont quc.ntity cf these rD.W natcrie..ls? 
- Where cc..n you rind these ra:w r.c.t0ric.ls? Row far aYfay·frlJw. your Hork 

will you find the raw i:lderi2,ls. 
- Syst U.l and Deans vi' tr?~ns::?(;rt used? 
- Cost of tr~nsport~tion of rnw nntcrials irJportod. 
- How 1:m5 nust you 'iTait between the order and the delivery? 

5. Necess9d"X c,Q.ui";)nent 

- ~xistinG equipoent (lont, r~ntGd, sifted, o\vnership 
N ( II It ii il ew equi;:ll-,ont 

- Indicate the s:urce of' the oquipnent end. its vC!lue. 

6. ..1ho..t nGw tochnolcry is necessary? 

etc) 
it ) 

V.:"ere eC.ID -G.:..3 sr· 1.1l,) fine.. chis new technQl·.: QI (eg breeding (,I" rc.bbit s, 
spinnins ,:;f wo._:l, T!B.tch r .. ,?a.ir etc)? 
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...4.0 Techniq,,~-, TrD.ipj.n{.:. Find ~~..:s.~G __ f.cJ.] -;.-:wi J..t:S ; nf~rr.1o.tisn: 

DOGS tho srsup h~V0 the n0cessulJT training (levels)? 
Ii' net, 'whore can they :S0t this tr~lning? 
Hew lung does this training to-leo? 
lv1'lo O2.n give this trtl.ininG to tho group (f.1ol1itr.3ss"::s, t.Jc,chors, 
t echnici£_ns et c)? 
1fu~t is tno cost of this trainin£? 

B. ~·">.J~cD.qDi Traip..il1..G:. F:.nd cut the fcllot.ri ne: in:rcr!J~tion: 

C. 

Doe~ G.1C group have the necessary tre.inir~g (f!.cccunting, r.larkct 
research etc)? 
If n..., t, '."lhere ct~.n thoy C\Jt thi straining? 
How lone c.:.cs this traininG t.:dcc'? 
j~hO C:'..11 c;i YO this tre:.ining C:lonitressds, teachers, t ochnicir..ns 
etc)? -

Gcst of this tr~ining? 

Sup )~~nt;.a Tr~'1i~ .... Fjna. .:,..ut the f9...~lor.i.n2 il"..i'cmat; en: 

·;~ho.t ~J. G tho supplcncntnry :;rrep2Xi.\tions .:.net esscntials required 
'{;,j :::.)rodt:.ce a sale2~ble ?roduct (disinfecting, packing etc)? 
D:.es the grt. up have the neoessary training? 
If' n·:t, where can it get this training? 
How len d,'es this trainin::; take? 
Cost of this trair~ng? 

6. Is Tral1sp~rt required to take the finishod 'Pr.')duct to its place of s~lo? 

If yes, uhat [.leans of" tra.ns~):Jrt (bus, train, Ctl.rt etc)? 
Hcw f"r fr.'Il the place cf prec.uctie·n is the plaee cf slle? 
'Nhat are the particul~r pr~bl..::es ..3i1c')untored during trtlnsp::rtD.tion 
(frc.Gila. gocds, h0.J.VY S~ods, perishables etc)? 

9. .nro there othcr producors cf' thG SD..IJ.C jrcducts? 

ribera? Local, l'3gi-:'D..."'..1, nnti.:.nnJ.? 
.;vhere is thJ.s product sold? Local, reci'jnc.l, n'1tional, 
int,ern...-:.ticn...u? 
tllic..t f.lCD.ns of tre.nsp: rt is used by those producers for deli very 
:)f their Go.:-ds to the pIece cf scle? 

_,rll they loct'!.l del.l~_nds? 
Do 'ehes" dO_l.".nds CGIle froIl fc.rther oi'ield? (b;:; a wholJSller 
in [I.ll.)thcr I t 0Hn) 

- 81 -

----_._---- --'~----.-------- ------ -- .. - - - ----- --._-.- ---.-



'. 

11) If. there c.re n2 other dOlJands, cren your Group CeD?et e with uther 
l'rodu~o;~_21}Pis ·I:;e,d.u"ct 7-' -.. - -.-.-' -- . --....... ----. -.------- -_ .. 

Spccin.l 2'·-~~::riscti·.Jn? 
Printod I.IF' .. t-GGr for dispatch purposes - lc..bols, bills, etc. '? 
Does the croup pay t"-xes? 

C,,-n tho ~rouF doliver the quantities requirod of the products ordered? 
Can tho gr:)u~J obta.in the required quantities of raw !.~a.tGrio.ls? 
Can the crcup pre vide trans?ort, if it is required? 

14) Jl2.'iT will j;hQ..il.'£9_UjLl),Q....o;V.;an;i..!Le.('l.l 

As a. e;rou~? 
~s an asscoiuticn? 
As a cooperntive? 

What credit can the GI'eup ebt_~in? 
i'/hat other scurces of oredit r>.re av,,-ilable te the Group ('srants, 
subsidies, pr(posed loans, etc.)? 

In relation to provincial and rGGion.~ developnont? 
Is this "roduotion unit onccuraGed by the authorities? 

- Is the saLe ;,:lroduct· as yours l.;:lp:>rtod? 

--_._----. __ . __ ..... " ... -.-.. -........ _ .. . 
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!J'I~~ VII 

US'L?X __ thQ_lly~~+.nf.2.r.l[>.tj..£>1l 

The d(\,ta obtained in the NctioruW. census of the ~opuJ.~ticn ,_,£ tho­

if owens Cent ers ~f the ProGoti,)n ~'e,Jinine will be used to set up 3li tubles, 

(;i vine:; the bc.sic an.'tlysis of the situ,-:tion [>.nd shOVlin,: the census fi:;ures, 

[>.rr"n,;ed by "",e, bnck';round etc. Specific inf.'n.l:c.tion "bout the cliGntelG 

, of the wellens centers can be tD-ken fron these t[>.bles ,~nd used to help the 

Prcr.:otion Fe;.linine in its long c,..Yld shvrt terr.l planning. 

This outline will serve ,~s 0. pre-D-nalysis of the results and be used 

in the el",borc.ticn of the inforrw.tion obt"ined frcr.l tho t"bles. The 

infoID(1.tion is 'orga.'1ised i:lttJ.· super-uroan, urbDll a:::d :C<lrnl cutel;oriGs. The, 

survay will provide the :mS1'lers to the followinG questions: 

1) Are there ,.:c.ny ehD-nGes in the popul(1.tion -nrcll=.d ml·,~~·I~,~rt--<S'S:·Or- does 

the populi\tion r~Jain stuble? 

2) Do the wc;lbers COi.le fro):! f:l.lillies with r.t;:,re brothers 0r sisters? 

3) 11h.2t is tho ne.trinonial state of the ae(2bers a.n( rela.tion tb"'-bhci~ Ja/~o? 

4) Is there n cop..necti.:n between the nuober childro:l thu v70:":'tJ:.l :..:..;:...:.b ... ro have 

and 'their purticipati::m in center act~vities'? 

5) Does their hJusinr; situn.ti.:Jn (with their f'~.dly, )r elsewhere) mve o..ny 

connection with their pc.rticipc.tion in activities 2.t the center', 

6) Is the 1:!8):Jber the person responsible fer previdinc the fa,,7Jily incQ,.;c? 

Does all this have ~ny connection with thoir educ~ticn, s~les o~2erienoe 

or suvinGs ebility? 

---' ----_._._--_._------
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7) How do the Center ;::,eullexa..~. oa.rn their living? 'dho is the breadwinner? 

8) Who works to ec.rn the ,~oney? .>re certa.in ",ctivities preferred by the 

~;lel.lbers? 

9) Do the husbands or parents of the n8J:lbers prefer c~rtain trades? 

10) Is there Q. ccnnection betvTeen the nur~ber of yeurs spent in a VlOBons 

center and the desire to continue to ';0 there? 

11) "l.I'O SQ'~e instructicn oourses preferred by IlG;;~bers .'f 0. p2.rticulQ.r nr;e? 

12) What is the decree of participation of Jlenbers in center activities, 

and how is this po.rticipo.tion D.ffected by the day of the week and the 

hours of preference each d",y? 

13) Do the Denbers take pa.rt in activities in other centers run by the 

Moroccan G,"vernaent? This represents the other activities which are of 

interest t) ehe Denbers. 

14) How Lmny nenbers are litero.te? ifuere were they tau[iht? llre they doing 

liter"cy c(·urses at the center at present? 

15) l'ihat is the level cf educD.tion of the ,:1elJbers with reGard to age and 

back[;round? 

16) For ilhc.t reasons !lid the noobcrs le:1ve schoel? This' 00:.1 show us whQ.t 

prevented ther~ frol" cOLlpletinG thoir educQ.tion. 

17) Which neubers hr'.vo alrce.dy sold articles they produced and where did 

they sell thol:!? This can Give us an indicatL'n cf ue.rket conditiQns 

in the reGions. 

18) What is the ecnl1ection between the level .)f liter['.cy ana the sQ.le of 

D.rticles pr0ducQd? Is literacy c. T.:1ctc'r in successful selling? 

- 84-
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19) l'ihc.t are the professions of the workinG f.l<3nbers? Do ase and backGrcun:i 

play a part in the different choices of professiDn? 

20) How de tho f.l000erS use tho Doney earned in the sale of the articles 

they produce'? Is. it useu. to ir.,prove their production ·:r contriJuted 

to the fLJ.lily incono etc? ..ll.re" certain Groups (~;'Ju:rurbCD., urban, 

rur<1l) fdore reQ.e:y to invest their Llonoy in production? 

21) Is there 0. connection between the fa,dily status Of the neDber and the 

sale of articles and ~<r ability to Save noney? 

f~) there a connection between the fa;aily status of the L18J:lber and the w""y 
she uses tho hloney earned by the s<1le of artioles? 

23) <!hat is tho connection between the exporienco C!1ined in workinG, 

sellini;, ete and access to llOC::S -of producti'Cm ? 

24-) i,;re there certo.in preferred 

o.tt endin:; the cent ers? 

I [W_~onGst those tl8lilbcrs no longer 

. - 25) Is there cny connection between the f:u:;ily sto.tus of the Denbers who 

end thoir association with the centers and thoir reasons for se dvinG? 

26) Is there IJ.ny conl1.ection betwoen the aGo of -;;ho nGfJbers leavinG the 

centers and their reasons for no longer cttGnCing? 

27) Is there e.ny eennoction between the uoobers typo ·Jf erJployr.Jent IJ.nd 

the courses thoy attended at th0 cent or? wbich coursos o.ppear te 

lead most readily to ~"ployuent and in which fields? 

28) Is tho fauily situation of the uember stable? 

29) ,lhat is the c)nnection betweon the exporienoe of oLlployr.Jent (full or 

part-tirJe) and tho a50 ~nd background of the i~~ber? 

30) J)oes tho nenbers'typo of housinG h[>'vG ::my conn<lction Vlith thoir 

c.bility to work or to su..ve Boney? 
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31) Is there e connectic·n between tho courses :mu classes' hole. ut the 

center ancl the nUL1bcr of years the lilCLlblJr spend.s thure? 

32) Is thorG any oonnccti0n bQtwcon tho cours~s and clusscs held ~t the 

center and ~ho level oi" education of' the ):JGIJ.bers? 

As well as those quastiens, there will be D. table showing the '1.Ge of 

tho f.lol.lber, tho extont of their participatien a.t the day courses D.nd 

the number of L'1.Ys per week thoy spund at the center. 

In this wa;;: wa arc preparing the basic st::ttistics for thu PraLlG tion 

FeQinine, ~t b~th ~ nntio~~ nnd a rOGionnl lovel, ~nd which c~n be 

used in both planninG and maoo"ement. This inf'-_ro£,tion can bo used 

by the Promition Fo.>;linine in the future, in conjunction with the 

statistics provided by the natiunal census to'take place in 1982, 

to increase their presont inf'o~Jation and expcrience. 
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~valtU11i':!-.QI!L .... ;· .. t.J.ll\l~_~r,lj.A~.!:liiJ'.r.:£L',r;.:E!1LJn 1ill.£.j!-ilil~nistrntion of QUGstionn'!,j.ros Or[J!!:'~_<?.9.Jor WOO()!l1l 

ContQJZ.§ I~onitrossos - 20 Mo.rch-1 Allril 1981 . 

t Ti' 

--. __ "_~~. ~~~~~~~~_. % __ ~ ___ .. __ I' , 
1. How did you find the daily 

work pori ods? 

a. very lonG 

b. accopto.blc 

c. vary shori; 

2. On cotlplction of tho 
training pragrul:1 woro you 
capable of' adDinistoring 
tho qUQsti,;nnairo? 

u. very capablo 

b. cnpable 

._._-
19 

~ 

2470 

76%--
'"~-''''''''' o 

(80 

65 

13 

) 

... 
8216 _._-
16% 

I 
2nd :i'P 

I--

...... _-- -
1 10

' /' 

···-94-·'9$r-

1--, .... 
1 "1~ 

--- .-

(96) 

. - . 

70 76% ---
22 I 2~b 

1--
c. I .• acloratcly 1 1% 0 

-
d. ince'pablc a 0 

. - .... 
79 92 

87 -

-......--._-- ... 

.3rd TP q.th TP 
.. 

. --
1 1% 1 1~ 

82 9~ 94 9fr/o 
1--,--_. - ---0 1 .. -

(83) (96) 

- --
62 7ifo 77 8rtft --
19 23"/~ 19 2rt/o 

2 Zj6 0 

1 1% 0 

84 96 



j. On c':.,.~,luti;n ,~f tho 
tr~in:tn:', ~/I'(~Gt',n.J·1 W0rc you 
c'~~';t.blc .. ::f C .l.lT)lutil1G the 
c i,trd f ,rL1S f:.r tho Conturs? 

a. vury cn.!)'1.blc 

b. c";,:>"b10 

C. ._1 d~r'.to1y 

d. inc('.:) ''.b10 

4. 1Y~S th(. tr.:.il1, ... :~s tr ...... inlllG 

t: .• uxculLmt 

~. {))'_ d 

c. .::tv0r, .... ~ 1.1 

d. ~).)cr 

5. fho :u:JOunt o,f til]() :;11')1/0d 
fer the cr.?ininc; llrl::',:t'.li:i w':!.s 

~..... 1 ;i;.:; '~i; 0n. uDh t.J lot.rn 
thu subJvct 

b. ' n:,t 1 :"; ~:l u:.h t 1dnrn 
-en.) su~j~ct 

c. t 1 ',: t l~".r:. -GhG 
subjoct 

....... . .. _ .... _.n __ .. _w_. __ . ____ ..... _..r~._~_~, ____ _ .. _._ ............ . 

61 80/0 65 73,0 76 81;0 
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6. 

0.. oxcellont 

b. G- --0. 

c. 

n.. oxcoll Gnt 

b. 

c. 

d. p.r 

o. yVQ.3 thu f' .a. 

,:I, • sufx'iciont 
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Orientation Trr:.in1niS Pro~)Tafil 

ITeoks 2 cnd 3 

.:))...J.;..'L?.LJul.:z..J381 

l.iond..'w 13 July 1 981 

Proposed proGram for the two woaks 

2- pefiffi-t..:. 'l.lh...9LE:_lS.orct'?.2.i! 

a. ;"ims oi the ProElotion Feminine, as soon by tho candid..'1.t es. 

b. Airas of the project, ;c.s::ilh'y;)D.:m!.<larntl'>IlQ:; th~4 ," •• t-':1':;, and sooinG 

how these <'.i"IS fit in with those of tho PrOl,lOtion ]'efilinino. 

c. How tho students see their studies in the U.S •• ~. in relation to 

these aills (c.. and b.), changes which have occurred since their 

departure', =er 1980. 

d. What thGy wish to le"rn or understand (theil.. requirel.1ents ;for the 

next two weeks) 

o. Usi:Jgc,these objectives o.s er iteric., re-evalU2.tion of the proposed 

progran. 

3- Uu-i!.n. t il}g. ..of..._sj:; uCillnt_LQn J~'.:r2..i~-'~:\!...l':..qJ;.t.y;j. j;j..9l'. 

a. Reminder of the guide lines and plc.nning 

b. Sfilall businesses 

a.. TrCtinins traininG prot;raJJ.s - currioulUI:'. 

e. Surveys 

f. Decunentatien Center 

h. Institutlc~~lisetion 

4- J,tl!-rGJ~ .. tJ..Q!lJ3iR.~.s .. c,lJ.~s .. ~i.Q!Y?"'~:'~ th'2 .. E ... ~~Jnr: . .i~I.!:;tiJl~ 
5- QilW;:o.ll1\~iQ.\'j;.~._£.9.~.w..tj.J.I.s...f.:r.'-'I~_.n..1!!:lp_ex_~ 

6- P.i.§. Q.l§ .. ~i.-?!l ..... o . ..r!. :t)i9~ s.~§...x.S .. ~£-}f~j._y].:t: i.) S,! .. 

Leev .... , C~ !ll:)J.ld-..;t- :.lit~ht for Boni IliGll~ ::.nd. Le.rcchc. 
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SUMMARY OF "aRK 

Act i viti e s : J Q.nUf""o",.ry..,.._...:J:.;un=e"-1 ... 9",8"-!.1 

The following activities took pl:lce in the third 6 months 

cf the New Trt'.nsCentury - PreDation Feminine Project 

-~ 

., 

Netione.l C"nsus of lioDens Centers 

i>.piculture Training Program ~n Beni Mellal 

~c~ncoics Tr~ining of 'Counterp~rts 

.... viculture Business in Beni-Guerfet 

.... piculture Busin0ss in F01J);l J!:i "nsar 

COIJJ:lGrcial crlothil:g prcducticn in Beni-Idellal 

St~rt up funding of businesses 

Study of the Curriculun/Prcgrafls 

Study of the Org1l.nisation of the PrOtlotion FelJinine 

D0cu@cntnti(n Center 

At National Level-

period 

The census of the WcrlJens Centers (qut'.tltitative survey), the start 

up funding of the sr~~l businesses favoring the elJployoent of wonen, 

studies of the curriculun of the Royal Institute cf Cadres Training 

(Youssoufia) ~nd the progr~J.ls of the wonens Centers, the study of the 

org~nise.tion structures of the Proj:19tion Feoinine, cnd the docuoentv.ticn 

center =eactivities ,a.f:fectine the whole of liiorocco. In addition, 

more than 400 D:·nitresses v.nd diroctors of feI.lc.le centers =el froll e~l 

pv.rts of Morccco to attend the census surveyors training prograD. 

Specific Intorventi~n~ 

Other 1l.cti V2tias of the 1'"", ~r~nsCenturJ too..-:1 during this la.st 

half year paricd cc·ncerned the slow procmm', of ilmre:Lopmsnioi oif. thEl' 

Moroccan tlOnan, on this occv.sicn c.)ncerning the neDbers of 3 fanale 

,centers (Bani GU<3rfet, F~uo El hnsa.r, Bani-Mellal) and the five Te= 

counterparts. 

------- --~---------.- - -~ -- - - ---.- -~--.--.-~- -
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Tho methodol05Y of specific interventions is to cre~te a series of 

J;lOde1 undorb.kings uhether it be; '0'0.'. -~. ";ion of sr.>all busin"sses directed 

by wooim, the impr~vo4ient '.f trainin;; c:>urSc:S particularly awed at new 

ewplcymont pcssibilitics or the isprovenent of the economics and business 

knowledge of the Pr~o~ticn Fewinine cadres. 

The oethc-dology of these interventions is a chain reaction. The 

successful undertakings will inevitably spread throughout Morucco, not be­

o,·· ..... "'-the·Team .Wbi~~"'<1i;o iJapose its idec.s everywhere but because the 

oembers and cadres of the ProDotion Feminine will r8£.lize the possibilities 

available to then. 

However, the interventions of the Tean fJUSt be such that they reduce 

the dependence of the .. ontin, nc,t only on :len but also on the economc 

developoent organisat2.ns. The particular aw of the apiculture course in 

Beni-MelJ:aJ. was the creation of a cooperutive, controlled and run by 

wcmen· in FoUD ,,). "nsar. ..,.s well as technical knowhow, the Teao must teach 

the Moroccan women organisaticn, planning and solf confidence. 

Planned Activities: July - Decegber 19&1 

During the f:.urth 6'DO:-" 3 period, the N"w TransCentury Team with 

the assistance'. of the Prcnction Feoinine counterp3.rts will c.:ntinue theIr 

training ectivitios and the launching cf sl1lnll businesses which f:Jrn 

part of Phase II of' the Prcj8Ct. l.t tho saGe twe the National Census data 

will be f'ully ~~alysed by conputer and the final repcrt published. 

The Teat\ progran fer the next six oonths will c-:.nsist of: 

"' 
" 

The Fiml Rep.rt on the National Census 

The Studont Oriuntaticn Training Program 

Econ~wics oourse for o~dres 

BEST 
AVAlLAB~E 

.-._- -_ .. __ . __ ... _------ ~ ." ._---_... .. -.- ---_.----, --------
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Trainins in COEmercial Clothing Prcductisn 

Training of Hot el Rom Maids 

.1:1 .~u=a Rural Cent or 

EduC2.tionnJ. Toys business in Caso.blc.nca 

~ ~usinuss in Beni-~uqrfGt 

.. l.l?iculture Trainin~ Progr:lLl in Beni-G-uJl."fet 

~ COIJJlorcial Clothing Prcductivn in Beni-Mellal 

"i.piculture businoss in Fou"J El hnsar 

Training 

First, in July there will be an orientaticn cc urse .}n the 

Promotion Fcoininc and the work dona by the ToE'JCl for the benefit of the 

fit" Moroccan students who are studying in tho United States. Tho sixth 

student will do the ccurse with the TeE'.f.l in August. 

The first series of eCJnooics,and business training progr~Js for 

the top-10vel cadres of the ProlJotion FCf.linine will be hold in the fD.ll , 

(Septenber - Decenber 'j 981). 1> third of the Regional Directors and an 

equal nwber of'diroctcrs of WOlJens Centers will be sUDDcned to Rabat 

for intensive and ?r1lctical training on the subjects of econcwic studies 

and the launchins 0f s,"Je.ll businesses. Eventually, all the RegionoJ. 

Directors fron all the provinces of Morocco ,T.lll he.vo received this 

training (Fall 1982). 

A p;ro~ aiJ:J.ed at aiVille Training in obtaining ooploynent is 

planned to take ~:lace during tho noxt lkoJ.f ye,,-r period. It will be 

in cOJ;u;J.ercial clothing production in El Jadida. 1~ seccnd training 

ccurse for h~tal rocn lJaids to work in hotels in ~gadir and ~.rrakech 

is being studie~ and will be progressivoly dapolopod 'during the next 

six months. ;,t the sane tir.1G, the likely trnining possibilities "'0' the 

J!:l ",.:meora Rural Center will be investig".ted by the TeBEl. 

http:Beni-&u.rf


Pilot-Snall Businesses 

In Sept O!.lber , an important pro gran concc,rning the launchinG of' 

a SillBll business ;:(1king educational toys will begin in Casablanca. 

This project is by f'er the tlcst =bitious of' the businesscs sot ,--" by 

New TransCentury" Enorr:lous patience and untiring f'cllcw-up will be 

require9. by tho noobors of' the Tean and their Pr::notion FGr.ri.nine 

c0unterparts ,-;ho are respGmsiblo f'0r its success, 

"~t the S£!12:' cine, the smoll co-cp _rati vos of' Beni-.s.u~rr-_t, 

FoUtl 151 Ansar and :iloni-Mollal will enlarge the scopo of' their 

activities. Tho grcup at Boni Guer£'et will have an a~iculture 

training progrCJ:l' ttt the ond of' the yaar and will be able to start 

prcducing honey :J.S YFell D.S rais:!.tJe.; chickens. 

~ ... -- . _. ------------


