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PROJ ECT DESIGN SUMMARY 
LOGICAL FRAMEWORK 

Projec:! Title & Number: 
YMCA 932-13-950-061 ," 

NARRATIVE SUMMARY 

P ;ram or Sector Gogl: The broader objective to 
",' ch this. prolect I::onfributcs: 

To improve the quality of life of poor 
people in lesser developed countries by 
increasing the capacity of YMCAs in LDCs 
to plan, design, iMplement, manage and 
evaluate development activities. 

F ",ll~ct Purposo: 

To institutionalize th~ multiyear 
planning capability of the U. S. YMCA 
International Division. within a 
multinational network of YMCAs. 

.-
OBJECTIVELY VERIFIABLE INDICATORS 

/vIeosurcs of GOGI A:;:hic .... cmcnt: 

a. Planned programs and projects 
desLgned to attack the longstanding 
problems of the poor majority. 

b. Project planning, implementation 
and evaluation methods l~hich reflect 
participation of indigen"ous YUCA 
organizations and the benefits gained 
by the poor Inajority. 

Condihons thol will mdicate purpose hos beon 
achieved: End of project status. 

a. Development projects will be estab­
lished and supported in areas of 
health-nutrit~Qn, family management, 
vocational education-job creation, and 

. agricultural community development. 
b~ The voluntary fabric of LDCs will 
be strengthened through lay involve­
ment: in education, planning, manage­
ment and evaluation of these develop~ 
ment activities by LDC YHCAs. 
c. A multinational net~-1ork for deliv­
ery of develoDment cssistance to lou 
~ncome people: involv~ng hundreds of 

Gutputs: =md'gn'fro'ai"b1=etnpv'n: Yl'_lCA organizat~ons, 
• The support of multinational plannina; of uill be established. 
orld development activities of the HorId d. The YHCA com:nitment to development 
~liance through seminars, training and on a multinational level will be 
duc~tional sessions, leading to development established. 
oordination among YHCAs ,,·orldwide. Ha~nitude of Cutputs: (FY 75) 
• The strengthen~ng of the International a. Addition of 13 ne~l pet$onnel in 
~vision ~orld Development capability throug 
ddition of new resources, leading to in- areas of management and indigenous 
reased developmental actlvities. tDC a~tivlty. 
• The development and testing of self-help b. One planning and coordinatior. 
odels in rural development, fa~ily manage-
ent health and nutrition and vocational meeting and three regional secinars. 
raining--iph creation oppartunit~es. c. Frequent travel to participate · ~!he est;lblishment of 11 deY;foprnent plan- in activities and cover trainees in a 
inC!. apparatus involving indit>enous nICA~l. var1.9Ly 01: tl.Teas~ 

Inp~s: sys tem. lmplcm;!r.tahon T argot (Type and QuantIty) 

!.:..!.:.!?. Budget Schedule: ~ E£.2.§. E!...1l. 
a. Funding assistance. 

a. 
b. 
c. 

Funding assistance. 
Managem~nt skills. 
Adm~nistTative skills. 

d. Knowledge of ongoing and past LDC 
development programs. ,. 

($000) 

A. 1. D. Support 400 1.00 400 

YMCA Support 265 273 266 

MEANS OF VERIFICATION 

a. Field visits and review of program 
and project documents (A.LD. and YHCA). 

b. Observations of LDC participants. 

Continual review of YHCA program 
documents and reports • 

a. YMCA reports. 

b. A.I.D. reports. 

Life of Pro1ect: 
From FY 75 to Fy __ 7_7_ 
Tolal U. S, Fundl:l9 S1:200.000 
DOft: Plep(ll!ld:~farr.h 27 '$1' 

IMPORTANT ASSUMPTlC~S 

Assum"ilons for -:achicv·ng goel torgets: 

·a. The YMCA has an establish~d 
ability to contribute to deve!op=ent 
in LDCs and can do ~ore with added 

I 
resources. 

b. ~~ul tiyear planning is core 
effective in solving LDC developcent 
problems than year by year plann~ng. 

c. People of the poorest rlc:.jority 
can nake worthwhile self-help 
contributions toward their development 
if appropriately assisted. 

AHumplnma fg.r IU:III/;IvII'lQ ~utp(lUI 

a. thero is a need to institu~ior~li=e 
the YUCA I S management ability :"n order 
for it to achieve increased operations 
and undertake new opportur.ities for 
development activities. 

h. Present "{HCA manager'ent has the 
ability to improve its efficie~cy in 
development activity provided it receive 
edditiona,l funding support. 

ABumptlons f()r O'e~lcvlng outputs: 
a. ~he established organizational 

framework of YXCA provides it with 
unique structure and abil~ty to b~come 
involved in develop~ent activity. 

b. Recent ~~CA activity to s~t u? 
development at structure has irdicated 
strong COr.1Jl'litment to neu directions of 
involvement in developt::tent ac.tivir.y. 

c. International reputation of YMCA 
provides it with strocg basis for 
worldwide acceptability of ~~itia~ives 

Auumptions for provIding Inputs: 

http:O.20O01.72
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Introduction: 

-The purpose of this Development Program'Grant is to provide supplemental 
funds to strengthen the U. S. YMCA's institutional capability to generate and 
support social and economic development activities for low income people in 
less developed countries. -These funds, totaling $1.2 million over a three 
year period, will provide the basis for the delivery of development assistance 
to low income people by LDC YMCAs through a multinational nen10rk federated 
under the Horld Alliance of YMCAs which is located in Geneva, Switzerland. 
In ,this manner, the -U. S. YMCA will contribute significantly to broadening 
the base of support and execution of development assistance. Specific 
development projects will be generated and supported especially in the 
areas of health, nutrition,' family management, vocational education, job 
creation activities, and agricultural community development. In addition, 
the voluntary fabric of less developed countries will be strengthened through 
the'staff and lay involvement in'the education, planning, management; and 
evaluation of these development attivities by the LDG Yl1CAs. 

As a part of this process, more than 1,800 U. S. YMCA associations, 
as well as member movements in the developed world, will be involved in a 
development assistance effort through a program of interpretation and direct 
support. Through this partnership with the U. S. Government, the extended 
potential of a world YMCA movement with it~ federated, indigenous and 
autonomous associations will begin to form a multinational network for the 
delivery of development ?ssistance to low income people in the less developed 
countries of Asia, Africa, and Latin America. 

Implementation of the purposes of the grant would be through an extensive 
variety of activities such as seminars and conferences, assorted additions to 
administrative staffs, strengthened international organizational arrangements, 
increased evaluation efforts, increased efforts to interest and involve 
participation of governments.and intennational organizations in Yl1CA 
activities, clarification and improvement of a variety of Yl1CA international 
relationships, overall improvement in worldwide planning, the selection and 
development of resources in the area of integrated rural development, family 
management, health, nutrition, etc. Numerous LDC YMCAs have indicated a 
need for support for development assistance which would be enhanced through. 
achieving improvement in the above mentioned areas. Through improved activity 
in these areas, it is the goal of the YMCA International Division to help 
establish more, permanent self-help solutions to the problems of the poor. 

The Yl1CA is in a unique 'position to undertake such a broad and . 
comprehensive program due to its worldwide institutional capability. As 
an'international organization, it- has national organizations in 83 developed 
and. lower-income countr.ies. 'Its primary international unit, the World 
Alliance of Yl1CAs, is headquareered in Geneva, Switzerland. A basic stated 
purpose of the Horld Alliance is to develop understanding, mutuai respect, 
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and cooperation nationally 4Ud internationally, with international develop­
ment its top priority concern for the 1970's. The World Alliance organizes' 
events which enable YMCA leaders and members to meet for consultation on 
matters of common concern, and helps to coordinate efforts for extension of 
coordination among YMCAs. 

The U. S. ~lCA has supported these overall objectives, and the U. S. 
YMCA's International Divisiqn has long been active in promoting them. In 
fact, the YMCA has been involved in overseas assistance programs for more 
than 80 years. Many techniques now standard practice with other 
international organizations were pioneered by the YMCA. For example, 
the use of younger adults in forms, of international voluntary service 
(Peace Corps) was established by the YMCA over 30 years ago. 

In accord with the World Alliance emphasis on LDC development, a 
special function was created within the U. S. YMCA International Division 
to coordinate the new effort--called World Development. In addition to 
this function, the other functions within the International Division which 
will be supportive of the World Development effort are:' (1) The Center for 
International Management Studies (CIMS).' Its purpose is to provide voluntary, 
private activities for vitalizing and increasing the social and economlC 
responsibility of key leaders in industry, business, government and 
educational institutions in international development'. This is accomplished 
through specific ~ilateral projects and multinatiQnal activities conducted 
in cooperation with the various scientific institutes, management 
associations and YMCAs throughout the world., (2) Tpe International Student 
Service (ISS). This is a national program agency concerned with educat~onal 
exchange and international education. (3) The International,Management 
Council (IMC). This function coo~dinates and assists affiliated program 
units and members in conducting middle-management training activities for 
both the private and public sectors, both in the United States and throughout 
the world. (4) Y's Men's International (of the U. S.). This is the 
component involving U. S. Y's Men in i~ternational programs and projects 
and support of International Division work. y's Men's International has 
810 clubs in 50 countries devoted to Leadership development, financial 
support 'and providing necessary international service. (5) The Office 
of Refugee Rehabilitation Service. A new component, this specializes in 
three areas of refugee services and rehabilitation efforts. 

This grant would cover phases II through IV of a planned six phase 
program. Phase I, which will conclude April 14, 1975,Jprovided funds to 
develop within the U. S. YMCA additional planning and management capacity 
and to begin a process with the World Alliance of YMCAs to improve the 
World Development objectives.' 

Under Phase I, a considerable amount of work was carried out within' 
the U. S. YMCA International DiviSion, as well as in the World Alliance, 
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to set the stage for a prompt implementation of Phases II through IV. 
Although the A.I.D. funding input remains consttant for the projected 
Phases II through 'IV, the YMCA expects to significantly increase its 
receipt of contributions--from traditional sources, U. S. multinational 
organizations, and other major donor organizations (including foreign)-­
so that' at-the end 'of the three year period it willq if necessary, be 
able to carry forward its program without further A.I.D. input. Phases V 
and VI of their total plan are considered as a separate unit to be dealt 
with at a later date when an assessment and evaluation of preceding 
activity can be made. In other words, the YMCA does not assume in its 
projections that A.I.D. funding input will necessarily continue beyond 
Phase IV. The ~fCA strongly believes that as the YMCA becomes more 
involved in the developmental area, there will be a substantial increase 
in the support.it receives from go;ernments, institutions, and individuals 
for such purposes. 

The specifics of the grant can best be seen in the attached budget. 
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To improve the quality 9f life of poor people in lesser developed 
countries by increasing the capacity of YMCAs in LDCs to plan, design, 
implement, manage and ev~uate development activities. 

2. Measurement of Goal Achievement: 

a. Planned programs and projects designed to attack the longstanding 
problems of the poor majority. 

b. Project planning, implementation and evaluation methods which 
reflect participation of indigenous YMCA organizations and the benefits 
gained by the poor majority. . 

3 •. Means of Verification: 

a. Field visits and review of program and project documents (A.I.D. 
and YMCA): 

b. Observations of LDC participants. 

4. Assumptions: 

a. The YMCA has an established ability to contribute to development 
in LDCs and can do more with added resources. 

b. Multiyear planning is more effective in solving LDC development 
problems than year by year planning. 

c. People of the poorest majority can make worthwhile self-help 
contributions toward their development if appropriately assisted. 

PROJECT PURPOSE 

1. Purpose Statement: 

To institutionalize the multiyear planning capability of the U. S. YMCA 
International Division, within a multinational network of YMCAs. 

2. End of Project Status: 

a. Development projects will be established and supported in areas of 
health-nutrition, familY management, vocational education-job creation, and 
agricul tural connn"mi ty development •. 
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b. The volu~tary'fabric of LDCs will be strengthe~ed through lay 
involve~ent in education, planning, management and evaluation of these 
development activiti~s by LDC YMCAs. ' 

c. A multinational network for delivery of development assistance 
to low lncorne people, involving hundreds of YMCA organizations, will be 
established. 

d. The YMCA commitment to development on a multinational level will 
be establi,shed. 

"3. Means of Verification: 

Continual review of YMCA program documents and reports. 

4. 'Assumptions:' 

a. There is a need to institutionalize the YMCA's management 'ability 
in order for it to achieve increased operations and undertake new opportunities 
for development activities. 

b.' Present YMCA management has the ability to improve its efficiency 
in development a~tivity provided it receives additional funding support. 

PROJECT OUTPUTS 

1. Outputs: 

a. The support of multinational planning of world development activities 
of the World Alliance through seminars, training and educational sessions, 
leading to development coordination among YMCAs worldwide. 

b. The strengthening ~f the International Division World Development 
capability through addition of new resources, leading to increased 
developmental activities. 

c. The development and testing of self-help models in rural de.velopment, 
family management~ health and nutrition, and vocational training--job creation 
opportunities. " 

d. The establishment of a development planning apparatus involving 
indigenous YMCAs, including the establishment of an evaluation system. 

2. Magnitude of Outputs: (FY 75) 

a. Addition of 13 new personnel in areas of management and indigenous 
LDC activity. 
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b.' One plann:tng and coordination meeting and three regional sem;i~ars,. 

c. Frequent travel to participate in activities and c9ver trainees in 
a variety of areas. 

3. Means of Verification: 

a. YMCA reports. 

b. A.I.D. reports. 

, 4. Assump tions : 

a. The established or'ganizational framework of YMCA,provides it v!ith 
unique str~cture and ability to ~ecome involved in development activity. 

b. Recent YMCA activity to set up development at structure has indicated 
strong commitment to new directions of involvement in development activity. 

c. International reputation of YMCA provides it with strong basis for 
worldwide acceptabi,lity of initiat:ives. ' 

PROJECT INPUTS 

1. Inputs: 

A.LD. 

a. Funding assistance. 

YMCA 

a. Funding assistance. 

b. Management skills. 

c. Administrative skills. 

d. Knowledge .of ongoing and past LDC development programs. 

BUDGET SCHEDULE 
($000) 

A.LD. Support 

YMCA Support 

FY 75 

400 

.265 

FY 76 FY 77 

400 400 

273 266 
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, The YMCA has had an international, focus from its beginni~g in 1844 in 
London, ~ngland with the simultan~ou~ spreaq of, the movement,to the United 
States and other .parts of the world. Its rel'igious and philosophical 
commitlnent to human development stems from, its hmninitarian work with 
displaced young men migrating from rural areas to the newly industrialized 
cities of the world. Today, its human services have been extended to the 
entire family, males and females of all ages and social strata Without 
regard to race or religion. The inclusive nature of its services extends 
to all levels of the organifation including its highest policy-making bodies. 

The institutional structure of the YMCA is ,keyed to its private 
voluntary nature where staff play a supportive role to lay vol,unteers. 
The original designation of 'YMCA professionals as "secretaries',; highlights 
this traditional supportive role in a primarily voluntary institution. 
Its unique structure also stems from the autonomous nature of each YMCA. 
This autonomy, a~though carefully protected, nevertheless permits 
collective expression through such mechanisms as the U. S. National 
Board of YMCAs, supported by the 1,800 autonomous U. S. YMCA Associations; 
and the World Alliance of ~CAs, supported by 83 national member movements 
throughout the 'lOrld. 

. 
_ The U. S. YMCA, through its International Division, has an 80 year 

hist9ry of proviqing an international extension for U. S. YMCAs in both 
whqt is now ~he developed' and less developed world. This history incl~des 
outstanding examples of ~~manitarian assistance in the refugee and 
rehabilitation field as ',well as the :).ong term activities of building 
YMCA institutions that are indigenous, autonomous, voluntary, and 
involved in their country's development needs. The YMCA has an 
established record of delivery in development, assistance, particularly 
in vocational and· technical training; agricultural development, family 
planning and education, community development,'managerial and entrepreneural 
training. The need now is to utilize and build on this e~erience; to refine, 
e~and and exte~d these services; and to bring about a focused coo~dination 
of effort within the vast network'of YMCA units. The YMCA is uniquely 
qualified,to undertake such an, effOrt;' however, to make the effort will 
require substant±al funding outside that normally raised through traditional 
sour~es and approaches. 
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{{ork Plan - Development, Funding and Implementation 

A deta,i,led work plan is attached which indicates the planned implementa­
tion of the proposed grant. The plan focuses on the four major proRram com­
ponents; (1) development education and training, (2) program development, 
(3) planning and evaluation, and (4) development coordination. EmploYment of 
the new administrative staff would commence promptly, upon signing the grant and 
would include the list of persons noted on the attached budget for Phase II. 
Implementation of subsequent phases will depend on progress under Phase II and 
ongoing evaluation of Phase II. -

The success of the YMCA DPG proposal will depend on the successful 
implementation of a business-like approach, supported by its worldvlide member-: 
ship. The YMCA will, through the added resources provided by the DPG, be 
able to design, implement (manage) and evaluate programs and projects in' such 
a'way tpat the interest' of other potential donbrs, both ih~titutional ~nd 
governmental, ,will be ,h9pefu,lly stimulated 'to become contributors to an 
ongoing effort toward LDC development. 

The DPG'will have a ~pecific impact on the project planning, design 
and evaluation capability of the YMCA. ' It will serve to accomplish a speci'­
fic purpose and "ill terminate after having accomplished this purpose. 

As is the case with all PHA/PVC grant recipients, YMCA ,will be expected 
tq operate in the field with no logistic or administrative support from A.I.D. 
Missions or 'Embassies. This will be specified in the grant agreement. 

Evaluation Plan 

a. The grant agreement will specify that the YMCA consult "hen re­
quested wi'th A.I.D./W' and with A.I.D. personnel 'in countries of operation, 
in addition to submitting regular reports' every six months to PHA/PVC. This 
will 'permit A.LD./W and A.I.D. Mission's to monitor the YIlCA's program as 
closely as is deemed necessary, without however infringing to an inappropriata 
extent on the- YMCA's operating independence. 

b. No monitoring, reporting, or evaluation responsibility is expected 
by A.LD., Missions for the DPG. 

c;. A.LD./'H will seek field assessments to the extent, Missions are able 
and willing to devote time to them, but responsibility for monitoring and 
evaluation will ,rest with A.I.D./W (PHA/PVC in collaboration with appropriate 
regional offices). 

d. -'The YMCA will report every s:i:x months to PIIA/PVC on actual progress 
and achievement. Emphasis will be given to reporting in terms of the objec­
tively verifiable indicators listed in the logical framework. A.I.D. will 
monitor and evaluate progress continuously on the basis of these reports and 
regular consultations. 
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e. A.LD. will conduct an evaluation appraisal annu'ally. 

f. A fu;U scale' evaluation scheduled 24 months after the sjgning' of 
the gJ;ant agreement. The evaluation will,either be conducted by A.I.n. 
direct hire staff anll/oJ:' with the assistance' of a qualified contractor . 

• 
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;';ork Plan 
" 

The following is'a detailed work plan for Phase II, Hn expansion of the chart 'presented on page 52 of the com-

plete proposal. Note timing h,ere is presented by "month, :)f operation" meaning number of month from grant execution. 

,] f possible, the ~riginal "month of ope'ra tion," meaning "::alendar month," wifl hold t~hen the original planning ~1a:S 

done in ~riticipation of a January ist start-up. 

The four major program components funded by this gr,ut' are: 

,I. Development Education and Training 
,II. Program Development 
III. Planning and' Evaluation 

IV. Development C,oordination 

Timing and indicators 'are presented under the most :3'Jecific sub-category of each major program component. 

Program Component 

'I. Development Education 

Training 

Description 

'Provides awareness train:tng; specific 

'skill training, imd a mear,s to initi­

a te planning and evaluat,['m processes 

for deveiopment projects . 

.!'articipants: LDC - YMCA Staff and 

lay volunteer ~eadership, those 

s'pecifically responsible ::or project 

operations. 

Timing 
(By Monch of 
Operation) 

Achievement 
Indicators 



--~------------------.~'------~~--~--~----~~ 

Program Component 

A. Regio,nal Seminars 

1. Afr ica 

, I 

2. Asia 

Description 

All Seminars to 'be conducted by 'Horld 

Alliance and its related ,area s:':tlC­

tures on a regional basis. 

Participants: LDC - YMCA staff :lnd 

lay volunteers in key administrative, 

policy-making, and planning pos l :j.ons. 

East Africa to be site of Semina:: dur­

ing Phase II. An additional oU::I~,ome 

to the above will be the creation of a 

World' Alli-ance related area strueture 

since none ~ow exist ip Africa. 

particip~: 20 staff and lay 

volunteers from: Uganda, Tanzan.la, 

E~hiopia. Zambia, Madagascar. 

Conducted by Asia Area C'ofumitte!l at 

its Hong Kong Training Institut,' in 

'.Qrt\ilH of project design nnd PHln'.gcmcnt, 

cvnlunt.ion, prineiples of SOCilll·· 

P<':OIHl1Jlic c1C'velopUH'llt. 

Timing 
(By }1onth of 
Operation) 

4th Month -' for a 

5 day ped6d 

7th Month'- for a: 

one month period 

Hork Plan 'Page 2 of L 

Achievement 
Indicators 

1 Development 

Education Seminar 

- T~e emp10yment of 

one indigenous de­

velopment' trainer 

for 1/2 year under 

" 



?rogr2m Cbmpaneqt D~scription 

-------------~----~~--~~------~~------

::O:':Tl:-\UED: Asia 

3. Latin America Conducted by Latin American Confed­

eration thro,/gh its sub-regional 

Action Cente~s for Development in 

the ,basics o'f development plannjng, 

man~g0ment, and evaluation. 

Participants: 20 key staff and lay, 

le~ders in management, planning, 

and policy making positions from 

1Jragu'"y, Colombia, Doml,nican Rep 1;)­

lic\.' Venezuela, Peru, Bolivia, 

Ecuador, Mexico, Chile. 

Timing 
(By ~!on th of 
Operation) 

6th and 10th Months 

fo;r ~' day periods 

each 

Wo~k Plan Page 3 of 13 

Achievement 
Indicators 

Phase I. 1 Deve­

lopment Education 

Seminar at the 

Hong Kong Training 

Institute. 

- A plan for 

follow-up traibing 

activities. 

'-' 2 Development: 
, . 

Education Semin?rs 

at Action Centers' 

for Devel0l'ment 

(Mexico and Chile) 

- A plan for follow­

up training activi­

ties, 

I", 
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------.----~--------~------~---------------------------------.----------;------------------~.------,---~----~~---------

Prc'.;ram Component Descr:iption 

Timing 
(By Month of 
Operation) 

Achievement 
Indicators 

------.. ----------------~~--_4---------------------------------,---------~r_--~----~------------~----~~.~~-----------
n. Indigenous Training 

Sped a l.is ts 

II'. Program Development 

Locally identified training sl'"cial­

ist» especially in the areas 0:' hcalth­

nutrition-family management, 

vocational training-job creat:lon 

ac Livities, agricultural-conUllllllity 

development hired for intensi",~ short­

term periods in follow-up spec: tfied 

activities. 

Participants: Those noted above 

and, those specifically respon:, Lble 

for.project operations. 

Provides trained staft' from t'l~ U. S.· 

YHCA to work with LDC - YMCAs iii 

. identification, feasibility, planning, 

and proposal formulating of develop­

ment projects. 

Participants: LDC - YMCAs especial­

ly c:hieE staff administrator, kl~y lay 

leadership, local AID misRfor, local 

list Month-on-going 

as needed 

- ·Employment of 

training specialists 

either in connecti(\n 

with development ec1u-

cation seminars notcc 

above or as follow 

up on specific 

projects 

- Some use of 

volunteer specialist 



Pr0~_:ram Con'Fonerlt 

cm;:l;-;U_:D: Program 

Development 

B. Lia isor} 

Repr-eseritatives 

Description 

government representatives, other 

ide~tified resources. 

Headquartered in New York, sp.:.r'd­

ing 80% of time in selected L1X: -

YHCAs to do th~ feasibility, HId 

formulation of development 

proposals. 

Participants: from those note6 

above. 

Located in one of six regiona.1. 

iocations: Latin America, We,~t. 

Africa, East Africa, Mediterr,!<m 

Area, Near East, Southeast AsLa, 

liaison representatives will ,'pend 

50;~ of their time in farmulati.on 

of development projects both w 

I Timing 
(By Honth of 
Operation 

1st month -

on-going 

1st month 

on-going 

Hark Plan Page 5_of I 

Achievement 
Indicators 

- -, 

- Employment of one 

full-time director 

of progr~m develop­

ment or 'two at.50% 

of their time each 

- Field reports' of 

activities and pro-

grese 

- Development Pro­

ject Proposals 

-Employmcmt of 6 

liaison representa~ 

tives, ,50% of their 

time allocated to ' 

development activi-

ties 



PrOSTA ' Conpnncnt .Description 
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--------~----~--------------;-------------------

Timing 
(By Month of 
Operation) 

Achievement 
Indicators 

------------------~4_---------------------- ------~--~------------_4---------------. 

CO'~Tr~!, '''':U: 

Liaison 

Representatives 

c. Re-training of U. S. 

Staff 

rI. " lanning and 

Evalu::ttion 

conjuncti9n with the program de­

veloper and independently. 

Participants: from among those 

noted above. 

Selected Headquarter and all L iaison 

Representatives to be retrain€ d 

through participation in the A ID 

Program Design and Managemen t: I " II. 

Par ticipants: 3 u. s. head qua rter 

staft" f!,"om World Development S upport 

Team. 3 L-iaison Representattv es. 

--_. 
Support both from New York and 

Geneva to field activities if' de-

velopment planning and evaluet ion. 

Systems and procedures for an orderly 

2nd Ii. 10th Month -

as PDM I £. II , 

Schedule p~rmits. 

- Field reports of 

activities 

- Developm~nt pro­

ject proposals 

- Successful com­

pletion of PDM I " 

II by 1. u. S. 

World Development 

Support Team staff 

and 3 Liaison 

Representa<t ives. 



Pragr<1'll Camp.onent 

:ONTI~t.::m: 

Pl""ning and 

f.vJ~!JaLlon 

A. Director of 

P l.-:inni.ng and 

Description 

flow of development projectE' to 

donor agencies and 'governments 

assuring sound planning and proper 

accountability for funds and activi­

ties as well as the evaluation and 

spreading of results and experiences. 

Participants: from among selected 

LDC - YMCAs 

U. S. YMCA support assistanee to 

design, implement 'and coordInate 

planni;'g' and e';'aluation systems for 

development activitj es in ·Africa, 

Latin America, Asia and the 

Hediterranean Basin. 

Participants: LDC - YMCAs I!ngaged 

in proposal formulating 

Timing 
(By Honth Of 
Operation) 

1st Month 

on-going 

Hork Plan Page 7 'o~ 13 

Achievement 
Indicators 

Employment of one 

'full-time director . 
of planning and 

evaluation 

- Evaluation and I Planning procedures 

developed and tested 



Pto~~ram Component' 

B. Dcpa~tm0nt 0[' 

Rest "rch ,,,od 

C. !.:ibrary­

Repository 

Information ." 

Center 

Description 

l' In' Coordination with director ~f plan­

nirlg and, evaluation, the U. S.' 

National Board of YMCAs R&D depart-, 

ment will be used for the sele::tive 

tcs'ting',of 'evaluation procedur'~'l and 

development models. 

Participants: Selected LDC - 'mCAs 

'engaged in various stages of the 

proposal formulating procesS 

Expansion and development of th.~ 

present Horld Alliance library lnto a 

library - repository - information 

center for devel6pment ae tivit-:.!s. 

It would also serve as a centr:l~_ 

communication and resource link for 

Timing 
(By Month of 
Operation) 

6th Honth - as 

needed 

1st: Month - on-going 

with' fncrl'eased 'activi­

ty during Phase nx-. 

Achievement 
Indicators 

Part-t,ime 

employment ~f 

R&D resources 

for specified 

periods of time 

- R&D reports 

on activities '. 

- Evaluation 

reports on se­

lected LDC'- YMCA 

development 

projects, 

-' U,t;i.l iza tion' of 

50% of the present­

ly employed,World 

Alliance Librarian 

- for setting up 
" 

development library 



" 

Program Compone.nt 

CO:-lTJ:;UFll: 

!.i hr.nry -

Rl'po:;itory -

information. 

Cent'er 

D. Plannin8"and 

Coordination 

~ieetings 

Description 

the Hong Kong Training Insti-

tute, the Latin' American COl1federa­
"0/ 

tion Action Centers for Development 
" ' "'Education, and the educational 

activities in Africa. It 111.11 

receive all planning and evaluation, 

reports, assisting in theil' analysis, 

, ca taloging and meaningful dissemina­

tion. 

Part:.icipants: Educators and Planners 

,tied to training activltieB in Asia, 

Africa, Lati,n America for development:' 

educatio~, public-at-large" donor 

agencies "and governments 

Designed to Dring together the 

separated U. S,. I:'MCA staff engaged in 

developMent activities togc!::her with 

Horld Alliance staff for plll:pose of 

Timing 
(By Month of 
Operatio'" 

10th Month - for' 

a 7'day period 

Wlirk Plan Page 9~f 13 

. , 
Achievement 
Indicators 

- Employment of 

Assistant for 

libra!y Develop­

m.en t 'Se'rv ices 

after 1st 6 

months to work" 

full-time for 

developmerit ' 

library 

, - Coordinated 

and Mlsembled 

development mate­

rials and 

information 

~ 1 Planning'and 

Coordination Mect':' 

ing' 



Program Component 

COlnUWED: 

Planning and' 

Coorflination· 

Meetings 

LV. Development 

Coordination 

Description 

planning imd coordination. 

Participants: 6 Liaison Representa­

tives, 6 U.' S. Headquarter Staff, 2 

World Alliance Staff 

Provides the administrative and 

coordination functions requ:lred of 

the World Alliance and its t:elated 

area structures for administrative 

leadership, screening of prtljects 

for funding, assistance in the 

allocation and accounting oJr 

resources for developmenL: •. ::tivities 

within each region. 

Participants: LDC - YMCAs 

T~ming 
{By Honth of 
Op'era tion} 

, 

Hork Plan Page 10 of 13 

Achievement 
Indicators 

- Agenda, and 

supportive materi­

als (or meeting 



Progl;d:n Component 

A, Associate Secre-

tary for Development 

"l()rdinatinn - World 

, Alliance 

B, Indigenous Execu tj.ve 

for Development 

Lr..-tin American 

, Confederation 

Description 

To carry out the o;v:er-all coord.l.na­

ting functions noted above. Thi.s 

po:,ition is cri,tical especially for 

" the screening of projects and th,lir 

brokerage to donor movements, a,,'~ncies, 

and governments. 

Participants: LDC - 'YMCAs 

Coordination of development activities 

among membe, movements of the 1.a tin 

I\rlcri.can Confederation. Also coordi­

nation of, d,~velopment educatiol' , 
activities of Action Centers. 

~ticipants: Latin American 

Confederation YMCAs 

Timing 
(By Month of 
Operation) 

9th Month - on-going 

1st Month on-going 

Work Plan P 11 f 1 age, 0 , 

Achievement 
Indicators 

- Employment of 

Associate Secre­

tary for Develop­

ment Coordination 

World Alliance 

- Progress and . 
evaluation report 

- Employment of 

full-time Executive 
" 

for de1l'elopment 

- P~ogress and 

evaluation report 



, , . 

. 
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Program Ccmpon~nt 

C. Illd i~·."nous Adminis:-
, ' , 

lrat1ve Assistant 

lor Development -

.\sin Area Committee 

D. Indigenous Adminis­

trative Assista,nts 

Description 

Assistant to the ,executive dire ctor' 

of Asia Area Cdmmittee "ho will. be 
, . ' 

responsible for development activi-

ties "i,thin their region. Wou'l Cl 

also supervise the development 

education ,and training activit-tes 

in region. 

Participants: Asia Area Commjttee 

YMCAs, 

Assistants· to work with emergIng 

World Al,liance'related area stJ:uc-

for Developll)cnt - tures 1l'1 East and West Afdca for 

Ecst and \~cst ,Africa, development coordination. 

Participants: LDC - YMCAs if, East 
", 

and West Africa 

, Timing 
(By Month of 
Operation 

6th Month 

on-going 

1st Month 

needed 

as 

Achievement' , 
Indicators 

Employment of 

full-time Adminis­

trative Assistant 

~or Development 

.- Progress and 

evaluation report 

Part-tim:' " 

,emp~oyment of 

As'sistants, (two· 
, , 

or more), as need 

dictates 

- Progress,and 

evaluation report 
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Phase III. 

Phase III will follow essentially the'same pattern ltoted above with the following differences: 

Phase IV. 

I. Developme~t Education and Training 

A. Regional Seminars 

Africa ,- to be held in Hest AfTica 

2. Asia no Develupment Educatioil Seminars but follow-~p training activities will. c,ontinue 

3. Latin America -, two more Devel,nment Education Seminars in d'ifferent Action ,Centers 

II. Program Development 

C. Staff - Retraining - AID 

III. Planning and Evaluation 

all would have completed training, to be omitted 

C. Library - Repository Information Clmter activity will increase with the distribution and 

collection of new development mater c.als 

IV. Development Coordination 

E. Consultant - Communication Network to be employed during Phase III to study. and make 

recommendations reg?rding multi-.n.aticlual communication' network 

Phase IV will have the follow~ng differences: 

I. Development Education and Training 

A. ,Regional Seminars all seminars \"ill have been completed, to be omitted 

IV.. Development Coordination" 

E. Co~sultant - Communication Network work to have'been completed; to be omitted 
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BUDGET • 

Phase II 4/15/75 - 4/14/76 

I. Personnel' 

,A. ',Stat"f, Salaries 

, 1. 

, 2. 

3. 

4. -, 

5. 

6. 

7. 

8. 

E~ecutive Director 25% 

Deputy Director 15% ' 

'E~ecl!tive l.orld Development 50% 
, , 

Asst .. DireGtor CHIS & Corporate 
Planning D~rector 25% 

Executive 'Overseas Person~el 10% 

E~ecutive Refugee, Services 10% 

Executive 'Urban-Afr'ican Affirs 10% 

Director Communication 25% 

9. 'Fund Raising [, InterprGtau.on Directors 
(2) 25% 

10. Executive Internationalizing YMCAs 25% 

______________ ~Sub-Total of Above 

12: Director Planning & Evaluation 

13. Director, P~ogr'am Development 
(,2 x 20. OOO/vr. x 50%) 

14. Regional Liaison Representatives 
'(6 x 21, OOO/yr x 50%) 

15. Manager usrp Geneva Office 
(18,000/yr x 1/3) 

16. Librarian - Horld Alliance 
(lO,OOO/.yr. ,x 50~O 

17. Assistant For Library Development 
Services (1/2 x 5,000) 

18. Director of .Development Portfolio -
HorJd Alliance 

19. ASRociate rilrector of Development 
1·lorld AJ'liance 0/4 x 15,000) 

20. Indigenous Director for DcveJopml"nt 
l"atin Americ<ln. Conf,,(Ierntion 

2t. Indj~0nolls AdJllinistrati~Q Assjstatlt 
.for Development - Asia Area COlllm~t~ee 
(l/2 x 13, 000) 

• 

Total YMCA A.I.D: 

I 
I 

I· 83,822 83,,822 I +---
20,000 I 20,C-" 

20,.000 I 20, C':-: 

-63, 000 I, 63, C : ~ 
I 

6,000 ·1 6,C~~_I-

~ 
I " , 5,000 I 5, 
I 

2,500 j. 
1 

2, :.~:} 

,26,065 26,065 I 
I 
I 

'3,775 3,~'-:-: 

10,000 la, C ' 

i 
I' 6:500 I: . 6. ,-, 
I' I 

http:10,000/.yr


Budget 'Page 

II. 

2 of 14 
- ~ 

• : 

22. Indigenous Assistants for Development -
Africa (1,000 x 6) 

23. Indigenous Development Tra,iner -
Area Committee (12,000 x 1/2} 

24. I,ndj,genous Training Specialists 
(1, 000 x 6) 

25. Secretary (9,500 'x 3) 

Sub-Total Salaries 

B. Fringe Benefits (20%) 

Sub-Total Personnel 

Administrative EXEense 

l- Rent 

a.}' Headquarters (L,l3. SO/mo. 

Library Facility 

'c.) Asia Area Committee 

x 3 x 

d.) Latin American Conderation 

e.) Africa Facility Rental 

f.) Field (200/mo. x 12 x 6) 

2'. Telephone/Tetex/Cab1e 
(600/mo. x 12 x 6) 

Asia 

12) 

3. Supportive Services Horld Alliance for 
Development Portfolio 

4. Headquarters O(r icc. Supplies, Equipment 
and' Haterinls' (200/mp. x 3 x 12) 

5. Field Liaison Representatives - supplies, 
e,quipmC'nt and materials (lOO/lliU. x 6 x 
12 x 50%) 

6. World ,Alliance Support Services 

, a.) 

b. ) 

Office Su~pliC's - Hea,dquartcrs 

Latin lUJlerii,:an Confederation -
AcCion CenLers Support 

(".) l1on~'!. Knng Tn~l itlltc - As ia 1\1"(>3 

Support 

. 

I 
Total 

6,000 

. 6,000 

6,000' 

28,500 

293,162 

58,632 

" 

351,791, 

14,886 

2,203 

5,200 

4,000 

1,000 

, 14,400 

31,,996 

7,200 

3,600 

5,660 

17,000 

5,500 I 

I 
. ..-;;--, . 
-

YMCA A. 1. D. 

6,000 

6,000 

6,000 

28,500 

1112,387 !180,77j 

I 
22,477 

134,864 

7,443 

2,203 

3,200 

4,000 

14,400 

21,600 

34,996 

17,000 

5,500 

I 36,!55 
i 
J , 
I 
j216,930 

7,443 
I 

2,000 

I I. 1,000 

I 21,600 

7,2fY) 

3,600 

5,6~(; 

I 
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, 
Tota] , YMCA A.I.D. 

----
, 

, ' d. ) African 'Area Support 1,.000 1,000 

7. Photo Copying/Pr'inting (lOMmo. )C 12 ,x 3) 3,600 3,600 
. 

, , 
8. Shared Administra~ive Cos'ts 4,8,000 12,402 ,35,598 

," 

1'23,744 Sub-Total Admipistra trve Expen"e 211,445 87,701 

" , 
III. L D. Planning & Coordination Meeting 

, , 

A; Travel: to Houston from: 

1. Singapore 2,210 2,210 

2. Hong Kong (2 l;( 2,050) , 4,100 4,100 

3. Montevideo ( '2 x 1,100) - --, 2,200, ' ' 2,200 

4. New Yorl, (250 x ,6) ,1,500 1,500 

5. Kampa],a 1,922 1,922 

6. Mexico 170 ' 17.0 

7., Geneva (l ;168 x 2) ,2,336 
, . 2,336 

;, Deir-;yt 1 .,01 J ,391 ;:,). ~" ........... I 

B. Room & Board (40{day'x 1~ d?ys x 16 persons) ,'.8,960':1 " 
8,960 . 

, ,-
Sub-Total Planning & Coordinaqon Meeting 24,789 

, 
24,789 

IV. Re-'l'raining, 

A. Travel to Washington from New York , 
(20 x,3 x 2) 120 120 

B. Room and ,Board (40/dl1y x 14 days X 5) . 2,800, 2,800 

. 

Sub-Total Re-Training 2,920 ' , ! 
2,nO 

I 

V. Staff Triwcl (!Jom<:s,!-ic & rnternntioI~) T I -. : 
A. From New York to: 

1. Bangkok . 
" 2\ Kampala : 

, 
3. Accra .. ", 

I 4. , Beirut I 

I 5. Nexico City 

8,8731 

, 

·6. ", Hc:n t 0!1d rI ('0 8,873 
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• 
Total YMCA A.I.D. 

, 

B. ' Field'Travel' 
,- (200/trip x 10 trips x'6 field ,officers) 12,000 12,000 

c. ,Room and Board 
(40!day x 20 days/mo. x 11 mo. x 6 x 25%) 13,200 13,200 

Sub-Total Staff Travei' 34,073 34,073 

VI. Development E<1ucati?n 

, A. , Regional Seminars' . 
, 

to East Africa - Travel to Kenya from: 

'a. ,Uganda 4 x 132 = 528 

b. Tanzania 4 x 65 ~ 260 
, , , 

c. Ethiopia 4 x 350 ~ 1,400 ; 

<1;. Zambia 4 x 450 = 1,800 

e. Madagascar 4 x 460'= 1.840 

I' 5,828 5,828 5,112::) , . I , 
'for I{onm' Bnd Board !. 
(25/day x 5 days x 20~ 2,500 2,500 

2. ' Asia Area, 

a. 20 Trainees to Hong Kong 
($300!trjp x 20) 6,000 6,000 

b. Room and Board 
(IS/day x 25 days l' 20 trainees) 7,500 .I~ 7,500 

3. Latin American Confederation 

Travel from Mexico to: 

a. Uruguay 2 x 1,051 ~ 2,100 

b. Colombia 2 x 552 ~ '1 ; 104 

c. Santa Domingo 2 x 465 '" 930 
" , 

.d. Venezuela 2 x 6/,] '~ 1,282 'I' e. Panama ' 2 x 457 = 914 " 

'6,330 6,330 3,165 3,165 

Travel from Chile to: 

a. Peru ,2 x,236 = 472 

b. BoJ:ivia '2 It 182 364 ' , = I , 
c. Quito 2 x 396 = 792 ! d. Uruguay 2 1 64 328 

, 
x = 

--~-- I 1,956 1,956 978 (~: '.: 
I 
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• .I I Total YNCA A. T ,D • . 
Sub-Total Regional Seminars 30,114 4,143 25,971 

B. Specializ~d Training Activities . . 

1. World ~lliance - Staff Travel 2,642 2,642 

2. Asia Ar~a - St~ff Travel 1,750 1,750 

3. £atin American Confederation . 
Venezuela to: . 
a. Mexico 641 

b. Peru 565 

c. Uruguay 818 

2,024 x 2 "" 4,048 4,048 2,024 2,02~ 

4. Africa (200 x 6) I 1,200 1,200 

Sub-Total Specialized Training Activities 9,640 2,024 7,616 
i 

G RAN D TOT A L 66l!,775 26lf,775 1'''0 ,..r." 'IV ,:.)1.)0 



- 1 -

BUDGET 
" 

Phase III 4/15/76 - 4/14/77 

. 1. Personnel 

A; Staff Salaries 

1. Executive Director 25% 

2. Deputy Director 15% . 
3. Executive World Development 50% 

-4. Asst. Director CIMS & Corporate 
Planning Director 25% 

5. Executive Overseas Personnel 10% 

6. Executive Refugee Services 10% 

7. Executive Urban-African Affairs 10% 

8. Director Communication 25%' 

9. Fund Raising & Interpretation 
Directors (2) 25% 

10; Executive Internationalizing YMCAs 25% .. 
~~. 

1 n<71 
~""/O 

Sub~Total of Above 83,822 x 7% increase 

12. Director, Planning & Evaluation 
", . 

13. Director, Program Development 
(2 x 21',500/yr. x 50%) 

14. R~gional Liaison Representatives 
(6 x 22,500 x 50%) 

15. Manager USID Geneva Office 
(18,OOO/yr. x 1/3) 

16. J.ibrarian- World Alliance 
(IO,OOO/yr. x 50%) 

17. Asst. For .Li.brary' Services 

18. Director of Development Portfolio -
l<orld Alliance 

19. Associate DireC!tor of Development -
\Vorl dAlliance 

20. Indigenous Director for Development 
Latin American Confederation 

21. Indigenous Administrative Asst. For 
Development - Asia Area Committee 

22. Indigenous Assts.- Fur Developnlent -
Africa (J,OOO x 6) 

Total YMCA A.LD. 

., 
I 

I 
j 

89 690 89 690 i 
I 

21,500 I 21,500 

21,500 2I,5CC; 

67,500 67,500 

6,000 6,00:1 

5,000 2,500 ? ::::: ("~ _ ,.J- . 

5,000 5 ,..,.-," ,.v. 

27,629 27,629 I 

15,200 15,2Cj 

10,000 10.0C~ 

13,000 13, ~C':: 

6,000, 
I 

f) ) (. 

I 
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: 

~3. Indigenou.s Development Trainer -
Asia Area Committee 

24. Indigenous Training Specialises 
(1,000 x 6).'- . 

25. Secretary (9,500 x 3) 

Sub-Total Salaries 

B. Fringe Benefits (20%) 

Sub-Total Personnel 

Administrative Expense 

1- Rent 

a. Headquarters (413.50/mo. x 
3 x 12) 

h. World Alliance Head q uarters and 

c. Asia Area Committee 

d. Latin American Confederation 

e. Africa.Facility Rental 

f. Field 'Officer (200/mo. x 12 x 6) 

2. .Telephone/Telex/Cable 
(300/mo. x 12 x 6) 

3. Supportive Services - World Alliance 

Total 

. 

12,000 
.. 

6,000 

28,500 

334,519 

66,904 

-
401,423 
; 

14,886 

! ' 
2,203 

5,200 

4,000 

1,000 

14,400 

, 21,600 

Devclopnicnt Portfolio 34,996 

4. Headquarters Office Supplies, Equipment 
and Mal~rials (ZOO/mo. x 3 x 12) 7,200 

5. Field Liaison Representatives ~ Supplies, 
equli,ment, materials (l DO/mo. x 6 x 12 x 50%' 3,600 

6. l,rorld Alliance Support Services 

a. Office Suppl:;'es - Headquarters 

h. Library Services 

- Audio-Visual Aides 

- Binding' 

- Distri ilulion 

1,500 

200 

600 

5,660 
, -

" .-

YHCA A.I. D. 

12,000 

6,000 

28,500 

. 

119,819 214,700 

" 

23,964 42,940 
. 

.' 
143,783 ' 257,640 

7,4 /13 7,I,i'J 

2,203 

3,200 2,OOn 

l" 000 

1,000 

' 14,400 

1 0, 800 10,800 

34,996 

7,200 

5,,660 
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BEST 
AVAILABLE 

Periodicals 

Books 

Postage 

- Photocopy 

1,000 

800 

750 

1,000 
. 

5,859 

c. Latin American Confederation'­
Action Center for Development 
Fjducation 

d. Asia Area Committee - Hong Kong 
Training Institute 

e. Africa Area Support' 

7. Photo Coping/Printing (100/mo. x 12 x 3) 

8. Shared Administrative Costs 

Sub-Total Administrative Expense 

Total 

5,850 

17 ,000 

5,500. 

1,000 

3;600' 

YMCA 

17,000 

5,500 

'48,000 ,27,946 

195,695 127,488 

A.!, D. 

5,850 

1,000 

3,600 

68,2("1 _____________________________________________________ ~ . I 
. , . - . . -- --------.. -

111. I. D. Planning & Coordination Meeting 

A. Travel to Geneva from: , 
1. Accra 600 

2. Hong Kong (2 ·X 2,150) 4,300 

3. Nontevideo (2 x 2,000) 4,000 

4; New York (6 x 800) 4,800 , 
5. Kampala 1,200 

6. Mexico 1,400 I . 

'16,815.1 

7. Beirut: 515 I 
I 

Subtotal of Above 
, 

16,8! 5 

B. Room and Board (46/days x 7 days x 14) 4,508 4,50 

I 
Sub-Total Planning & Coordination Meetine 21,3}3 I 21,32 .J 

IV. Staff Travel (Dom('stic & Interna tional) 

A. From New York to: 

1. l\,lngkok I 
2. Kampala I 

.- ' 
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Budg 

Total YMCA A. IoD. 

3. Accra • 

4.- Beirut 

5. Mexico City 
• 

6. Montevideo . 
Sub-Total of Above 8,873 8,873 

B. Field Travel 
(200/trip x 10 trips x 6 field offices) 12,000 12,000 

c. Room and Board 
(40/day x 20 days/mo. x 11 mos .. x -6 x 25%) --, 13,200 

, 
1'3,200 

--, -----,' -----

Sub-Total Staff Travel 34,073 34,073 
1------1 , 

V. Development -Educa ti.on 

A. Regional Seminars 

l. West Africa 

a. Travel fLom Camerooll to: 

Seneia~ (2-x 817) ~ i,634 

Ivory Coast (2 x 436) ~ 872 

- Niger (2 x 519) = 1,038 

- Togo (2 x 3J5) = 630 

--Dah0l!'ey (2 x 300) = 600 

-Sub-Tota] of Above 4,774 4,77" 

b. Travel from Nigeria to: 

- Gambia (2 x 779) = 1,558 

Sierra Leone (2 x 408.7)= 817 

- I.iberia (2 x 350.5) = 701 j 
I' 

- Ghana (2 x 114.8) = 230 I 
Sub-Total of Above 3,306 

I 
3,30il 

c. Room and Board 
(25zday x 5 x 18) 2,250 2,250 

2. Liitin Americaa Confederation 
I-a. Buenos Aires to: 
1 

NexjC0 City (? .. - .~ 782) = 1,564 I-
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- :; BEST 
. AVAILABLE 

. 
< 

• 
" 

", Total YMCA A.f.!). -- . 
- Lima· (2 x 326) " 

'" 652" " 

- Rio de Janeiro (2 x 264) '" 492 

.; Montevideo (2 x 50) = 100 

- Ascuncion (2 x 110) 220 

Sub-Total of Above 3,028 1,514 1,514 

b. Sao Paulo to: . 
- Belo Horizonte (2 x 66) = 132 

- Rio de Janeiro (2 x 44) = 88 

-'Porto Alegre (2 x 107) = 214 

.- - Montevideo (2 x 196) '" 372 

Sub-Total of Above 826 413 4i3 ---

Sub-Total Regional Seminars 14,184 1,927 12,Z57 

I 
VI. Can::mJalt.:..:tLlc,,;t: Cu).;.~u:1L;1L.i·ou (250/Ja.-j :..; 2G days) t::. cr." v,_·· .. · ... · t:. ~lV'l 

',' Jo -" • 

i 
G RAN!) TOT A L . 673,198 .273,198 :40G,N)~ 

===========================~====_====t=== 

J ' 
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BUDGET 

Phase IV 4/15/77 - 4/f4/78 

- 1 -

./ 
BEST 

AVAILABLE 

I. Personnel 

A. Staff Salaries 

1. Executive Director 25% 

2. Deputy ~irector 15% 

3. Executive World Development' 50% 

4. Ass.t .• Director CHIS and Corporate 
'Planning 25%' 

5. Executive'Overseas Personnel 10% 

6. Executive Refugee Seminars 10% 

7. Executive Urban-African. Affairs 10% 

8. Director Communications 25% 

9. Fund Raising and Interpretation 
Directors (2) 25% 

10. Executive Internationa1i?ine YMCAs 25% 

11. no; ,.. .... ,. .. ,....... TMf'" 1 na, ..... ~ ............ " ..... \" ~ ''':-.':; 

. , 

Total YMCA 

, . 

95 968 95,968 Sub-Tota 1 of above 89, 690x7% in,=:-=r.::c~a~s.::e_-+--,--=..J_=::...cf-'==:'::" 

12. Dir~ctor, Planning and Evaluation 

13. Director, Program Development. 
(2 x 23,000/yr. x 50%) 

14. R~gional Liaison Representative 
(6 'x 24,075 x 50%) . 

15. }!anager USID Geneva Office 
(18,000/yr. x 1/3) 

16. Librarian - Horld Alliance 
(10,OOO/yr. X 507.) 

17. Assis'tant for Library Services 

18. Director of Development Portfol.io -
l,orId Alliance . 

19. Assoc. lJirector of Dev('Iopment -
Horld Alliance 

20. Indigenous Director of Development -
La tin Ameri<"an Conf edern li Oll ' 

21. Tndig(>nous Administrative Assl, for 
J)C'Vc.1opliH.'n t - l\sia ,\r(l ... l CumPoli [tee. 

22. Indi!;,'nous Assts. [or Development -
Afr lea (l, 000 x 6) 

23,000 

23,000 

·72,225 
• 

61 000 

5,000 2,500 

5,000 

29,563 29,563 

16,264 

JO,700 

13,910 

6,000 

• 

I . 

A. LD. 

I . , ,. 
I -----

23,009 

23,000 

72,225 

6,OCO 

2,5 flO 

5,00C' 

16,'2{)t; 

10,70 r , 

13,~1(I 

6 1 f~ -"-, 
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BE~ 

AVl\.p [ 
• BeST 

AVAILABLE 

23. Secretary (9,500 x 3) 

Sub-Total Salaries 

B. Fringe Benefits (20%) 

Sub-Total Personnel 

Administrative Ex[>ense 

1. Rent 

a. Headquarters (413. SO/mo. x 3 x 12) 
-b. World Alliance Headquarters and 

.. 

Library Facility 

c. Asia Area Committee 

d. Latin Arneric:an, Confederation 
, 

e. Africa Facility Rental 

f. Field ufficer (ZUOimo. x 12 x 6) 

2. Telephone/Telex/Cable (300/mo. x 12 x 6) 

3. Supportive Scrvicps - World Alliance 
Developm~nt Portfolio 

4. Headquarters Office Supplies, Equip., and 
Materials (2Q(~/mo. x 3 x 12) 

5. Field Liaison Representatives 
Supplies, Equip., Materials 
(lOO/mo. x 6 x 12 x 50%) 

6. World Alliance - Supportive Services 

a. Office Supplies - Headquarters 

b. Library Services 

c. Latin Arner'ic3n Confederation - Action 
Centers for Development 

d. Asi a Area Cornnd t tep - Hong Kong 
Training Institute 

e. Africa Area Support 

Total 

... 28,500 

335,130 

67,026 

402,156 

14,886 

2,203 

5,200 

4,000 

1,000 

14,400 

21,600 

37,446 

7,200 

3,600 

5,660 

2,925 

17,000 

5,.?00 

1,000 

YMCA 

128,031 

25,606 

153,637 

7,443 

2,203 

·3,200 

4,000 

14,400 

10,800 

17,000 

5,500 

A. I.D. 

28,500 

207,099 

41,420 

248,519 
r------

7,443 

2,000 

I 1 ~~(' ,uuu 

10,800 

7,200 

3,600 

5,66:; 

2,925 

J ,OC:) 

7. 

8. 

3,600 

48,0001 8.184 

__ f--'---ll_' J~~----

Ph~to COI,ing/Pr.ipt jng (lOO/mo. x 12 x 3) 

Sharl'd Administrative Costs' 19.il'~ 

_______ : SUb-To_L_'_ll_A_dllli lli.str~.~:,~~-=-!:~~~~~ _____ ... _ .. , __ ~ 9~, 2_20i._1_J~~6 .. :.. 8;',' 


