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Thea sub-activitea .desibed herein are-critiCal 'to t the overai'projct-oa,
 
namely,:, (1,Ass~~ illpino fare alhieve M'xim
to retrnsfrm theirloAMNdatr mmgmnt, di ' s1ffication- and impro~edmatkting), (2) Reducing the impotation of fruitz, vegetablem and: fe'edgraiins,and (3)~maintainng aelf-wufficiency in rice 'and corn. Emphasi will be given>-~to'th 'jiroducie~n of such crops as grai sOrghum, mung beains wAd vegetables(epcal'eglns tomatoes, and ,oniona).r, These ,are products for which~thee apea
t bereay arkts,,athough'there-itoarsttduction'my lead to the Sm hagis on potypes, Ofmrkti4

encountered,_,hen- the vice 'pvogran 'produced 
prcsing ad storage poblents I7excesses' for the first. time di decade.-~
 

H-oweer,' lmtd rzucsontperimitI

copaeybIaeprograms,- the divelo6pment of comprehensive or ">'4

'44 

In 4term of' resource, and adir, time, the project vL11 devote4'' greatest attention"to-- '(l},improvin ~feouCti o- n d 
h po _dmarketing of 'seconidary, crops,, 'vegetables "­_d~V
i~livestock (particularlyr, pIgsandpul'ry)', (2) providizig supervised 2faim 

end 
a'nd (3 6redit,.~rvn the information axddata 'required, for 'effective aigricultural 

,. 

mretizg r'odent' control, extension prors, 
'">­

etc0 In order. topreserve the "- '"'gansmaeby th',rice progrm, 'some, attention will~:>'(1,-romt0 of hhyelding varieties continue t be voted to theand certified.,s~eds 'and (2). improvement ',of -grain'storage"end'hnlg aite 

of 195~gnea 
 praa e--aiso th AgrcutualS
 

been. directed. toward-'"Institution Bilding" and the results Were' quite gratifying--~$-Support, both4'financial and techniica1',' was extended for, the. developmmit 4d/or .. 4expansion and strengthening of insltitutions directly'associated with ' the''A'"culturalj Sector, the.'UniVe rsity of '-ikK4the Philpie oleef Agriculture" (UPCA), ~~-> ~,
4Bureau of.Plant Industry (EPI), Bureau of Aricultural 'Economic's (BAE), &W4'Bureau 4of Animal 'nustry (BAI), Agricultural Crdiamition (ACA), Rural Ens-v -;Bureau of,,SqLls, and imany others, that. -are.'existing and operating today and attest -"---'" 

to the suiccess of ithis'phase of the,-AID Agrid~tural Progrm,'
I,,n 1963 the AID, Mission, to th a
hlpie rdcdc~hi~i ~- cpactie~andn ~ onel tenthippiews eded both>infrancial support'4>nd1npesone "'-­caactis sregt a'rcoen-'ini byi ' .b theison and concurred~, -,~aIhNO. -The remainiing 'ectivitie&'of the"Agricultural,,Divis ton 'con'tiniued'~uupr to--,-:'>,
newly 'enacted landJReor Coe Moeepai aldrce towr'd zSUpport:'6f Sbcio-Economic activi~-'22"tiesl.y~,uha aata e~ poorpy trainin -pograms and other"ifdtrcueelements particulailyrthose4'diiectly'concerned with the4'newly-i>~>­initiated land reform progrm,, Durnt'hattime (1963-64) it becne evlident "~4"''' "~~that, due to 'bureaucratic 4tendencies an/r* WipdmniinaiLl"ity, the or pure and' simple-MOP was' not capabile "of efetvl mlmniga land rofrm .program that, wou14.have an immediateimrpact on ~'theal> il farmr's inra , ighim more productive. ' 44-;?'' ,)~4',~~'-44" 
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Since.self-sufficiency has been attained in rice crops, the assistance to this 
sub-activiJ~ty has been reduced t staff time 

and.i6 mainly concerned with scientific tets evlain n ollow-up

'-di rete toadiniig th ipetus, of th rsn por. ontfiuing

Sattention~ifrthi gveIto such critiaproblem as the si of'certif Led seed
 

and theavailabil ityoffarm credit (isitcssed~l'i). seed processingmnev 

~plant-,is being prograsn3d for operation 4ni 1970 under'a Joint undertaking by
 

B~ . EONAY4RP 

..4...+=+++++++4 - 4 . 4 4. 4 ++ +++>+++++++ ++ + ... 

The gains in rice and 'corn mrductions haveperuitted USAID technical advisors~ 
4r 

-

~"'to coiicentrAte a greater.:percentage of, their ,dme and effort on' the promotionof- 0of6Iir 'crops, especially vegetable and gai leue'Iprlnna lt 
S, generally successful and lan for expanded

;effort forY 1969" 70 -are being for lated in~-cooperationwihte CCan 
interesteV"local governments. Plnsmust,.c&plaider~ su neiw factors as varieties 
that mature,,.uin- a shorter period of-time;,tilization of lAfid of marginal~valuie 

.
 
4.44for 
 rice, 2uider UeilZaion oflan aci4 he rsue;maktnneeds and 

JI>Kchanges in consumer demands. >TheAU) 4technical advisors Are. conceatratingtheir efforts on crop 4programiing, adaptive eerh- nd til ' usto 
and, distribuion of improved seed, and promnotion of noIcalutilizato 
of,,th& farmer's jajid over as great a portion of ehenopkqauJ4 itbtion ft/is
"4<444Btibt will require aprximtely. 607%ofthe technicianis'.kU~ed#8bU4.eftvitY 

itMe 4and 'effor~t,, '7 pro4 
 .. 

C.FEED AND LIVESTOCK PRODUCTION -444-

The development of a succefulprograin in agriculture Miistif possible, include4i\ 
++++ ++ 4RO S+ "++ Ld 0NA.+U+ + +++.4< #S'++ '1-O4I " ... ++ ++4 4 :+++++++++ 

44-?4,4i4.4.+ ++++ 4-+++'++:++'+++.---.-. p lan ~for Improving livestock prdcin Swine and polryhv proven-to be 
{. economnical~ converters of feed into protein in the -form of meat, a, commodity - tha .t4
is inirelattvely'shiort supply4 in the locel diet, even though pork andI poultry are 

popular foods. Livestock production also permits effective utilization, of land.4e + ecu ci aug ia e + ag.No+++?+f +++°+! 
resources 'not suitable for ther crop, production. Feed production, processing .' 
andr distribution are activities 4that must go4 along with and be part of a livestock 

7.,,..programo. AID technical' advisors are4 working with local farmers and cooperatives.
44 in prIomotinrig feed grain production.and with local entrepreneurs. in the establish. 

ment 'of a viable feed processing and sales industry. Inaddition,' tests and 
Sdeontrations ae bing4conducted to -determine the suitability of~various 

' 

' 4 

l44-ocally,.produced 4-feeds'and 'on' methods of produt~ng marketable animals or,poultry, in 
2V"a 4-miiiiiutiineutillizng ,these feeds. P'resently, the emphasis .is, on- poltry and

swine .prductio and it is-4not~intended tha muhefr eepn on Beef or 
2Dairy Production, One of therfive area agricultural: advisors' position 1is beiung9 

-I,<,converted inito a4 second -livetock-feedgrain advisocy position to give more, emphasis. 
tofedgrain and"1ivestock production. 4 4~44 
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1bh'aset the 1UPCC and other agricultu'a-as agen ioesnthe - diBBemnftl, t; 
'the rtil, po ' ation' of nel-eie inomtinadtechiniques, USAID --.-­
agreed to 4pride commodities for~the developmn ffres dcto 

progamswhihwil tach lect frmig sujects4-thzigh 12 audio visu'al 
age t ilage haeno
 

dution by la encies.
 
whh w f 


retemoviesneand.'tiei visual aidsarein 
"'"3-ogthsatiiyan


-- ' The.RPChas not do~e'-an efectivfe job h
 

ccbg o ea t very, late Aind of' relatively iquality.
ow 
Unless actions wicIaji4> o a a implemented 
aoon, the Cmiditlea l !6,r o her NMCSAID a...ivities.iL06 used 

In esence,_thisZ is a research and demonstration~ subc-activitydesigned to3~4B 3" 

deteiulne (a) the. availablilty of underground watr In smal-pilot area, 'j
(b)he osteffective way 'in which ~suchwaecnbeuizdonayr
 

ron basis,
 

The resaxch will also seek to discover' the4 most profitable approaches "t'o'~4y
24 -land surface -revisionl anid 4p paratioh.34 wli"construcionmaad pumping 

tehiu' adcopp practices.3 njhaa iilj'beplaced-.an the employment"3 
Sof imple4 practices and~equipmen'rwhich'is generally'available-and easy to . 

and maintain., The4 success of this sub-activity,441L make available 
ne4 rigto systems and prcdrswhich ar applicable tio large areas 

3-p "3-te 

34343,4W 34
in4> and,43.44444 Luwzon oher siilar - regions which have limited su~rface waters. 

F,VEB for 44r centersProucio of vegtaleisSa proble tha is 3 - 43 434
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narrat Ive b, ts part a &Section DesIgrwllon. A-

A+GRICO}LTURAL t UEI IZAT ION..... 

....be 	breakthiough in rice produc tion ha been~a great steoi forward for the4.agricultural -sector0 Howeer itea los~fcd o ~~iaeite
ofvernt be 	 prasetoifa tor~ agraatohrproblm areas 'i hettalic p io 	 str

had baiendifi ltbpcus afairlconstant-produtohatocn 	 i. ene' utione tohadle 
benhavstd treulrineral nda y ta-a been'idsned tlihandic 

Sit Also,. crops were scheduled'for harvest ing dry pesri climatic 
conditons ere tsconducive to natural This s OdrIprecl,of 

isotmauig hihyedn varg t 04~shdi 0	 ~lo cuehownvarietieaand new cultural pract ces created 4 
. and 'con~ditions that~disruptedthis historical system Harvesting lfactors 

and threshing roughL~ (plyo ad)drr ,tth ricedj

that existigr tb~ 5up~jiIp~~~~iee4l 
the paddy 1i,-artifiil omecanical mehd beam anecessity.. Warehouses 
Bund handling'facilitie alsobgani reeiingandhandlinig paddy rice through-.

out the ~ storage and handling facilitieti were noi~dqae~t~ade 
the increaied +olue. . 

Thes capital invesment In present systems and facilities and the additional 
l~capital necessary to improvve and moderniz-e them, are barfers anddeterrents~ 
to rapid change In the rice industry' the ngthof the' period 0 'transi 
tion toa completely dern systemp h ndlin and marketi willkY 
depend, upon a ag" ube of 4ariabla but, will probixbly extend over,,fie to 

Sten years. With' thisiisumtiori, USAID is~c'oncentrating-Its effortoii this 
interdiate peiriod and, encouraging, the development of i, 

< w~hich-are reasosiably,. riced.K'ad' atuple..to fill the gap between~hand tbtods 
and th'elargecombine;,between the2 sun drying and the bag, storage 1to~ the U~rge
miechanical dr 6 d' the silo storagec plx Specifically, USAID technicians 1 

g2 l +E,++ + ++++ -++*+
44 4 	 ncuA +. ...... ++++++++++++++n ++ £!++++++++++ 4 n!Hairves ting machinery to operate~in wet weather and with high
moisture crop (5 new drum thresher, arebeing field tested); 

-, 44. 	 ...+ + .... 4 4,+oRice drying and handling equipment',uitble for presently operatin 
rice mil an also versatl~e anufadaptaDle to the-eossann. 

eventual coDversioi handling and storage; obulk444 

- '441~A4 Machinery necessary-for more efficient production of secondary crops.44'-44.
+i.	 +++++'+++'+++
.... 	 +le:+++++++
SmE JESTING LABORATORIES++ +++++ 	 P+ + + + ++ +++ + + $VCCUMT YC PI++++ATIOW 	 +A ++ +++++ + h~ 

"~insureTo the ,continued success ,of. the. agricultural program, ,the, farmer- ~r~ ~' 

-H, 	 jA,++++A....+++ +++++ +:4 

...
prodermst be assured-of the~alitof the se hei 4 plants..He 4 must­
be protected from unscrui....dealer.s..... Beds improved varie. ies" of 

e 	 but of' inferior'qualityan~d purity that'produce 'poor crp or crop tha 
dre difflictlt, inoimossible,-o s7ell. 2Tb promote the4 mrketing of high-j~~ 
~ualt seeds, USIiDtiis naitIin -vjth.,echical advice and comodoity supor4 
the establisment f seed tsting8 laboratories4 andea ysten of uniform 
standaids~o gre purtyad eroductive pot 2 Th~ese 	 ~e$*ia laboratories 

n 0e es+-co w'tus i a an M stfed with isse
e0 




IY 

NYjm~
A~12O~5I7~(PNOJSLCT 


p- C S IV
 

A NUA 4T1WNStj5
Is . 8 sectoliiarav byoo at 

seed ptutch~sr the de~e
certifYing 

'~ 

AAth tcncasambeoflthe abv atamaIS M Ar 

cechnicait :an eoc=iod ty a:fssistance the
anwiwth u tprodtuce 

-- '< 

f- o n ~ E x'par X1n
4 atrmn't~iop ractices , UA ID l;18t 'a ~ 

A oaec 
erabismntan aniofl o o etaxyne optmum 1riie

t~oiid cndiion,r onto~e 
lil5
aopiciio',effectivofel@sV cOnt rw odtr i aatb 

-4~te'r
neil plant-yi-pplicatiou., 

* 4rmrvacter 

and limited.with comuioditiebUSI AalosprtnAsmentioned above~ a neV aeed proc558ing plant. hi 
t on of'advice,' the install and th, Sedo-~4techniical the USrmt1tationsmlmnsbt 

;4AA1faciUjty 

- -. ry b,,4ni n Acenifcal by tiu - ffrt r 
to4­nglI and-stor eSof seed~produced 

con-act 
and5 certified 

ea re. 

BP11s seed marketing oipOrations
A 

also being made toA turn~over many of the 
I A 

pr~iefirms and ahhociations.­

of Sport FisheriesAAj
into a P*5A agreement with the Bureau

has enterePd 
fuSAA5USAID rh Achicansa 

AInfteirt 

1 4 U. S. Dejpat. of 

$AA n4ildlife of t.he Los.Banos.rl 
Aa Rodent' Researich Center at, theWsUCA 

in Y
commodities 1 to etablish laboratoryIfacilities the PAAteam 

of the Center and its1SK> 

Upon comnpletiorn 
rats of the P~hilippines,::with particular

will. studywith, their, counterparts. B&iJ'of: -this, activity
--- The ultimate 

on those that damage rice Acrops. sipha is, this seious pent Presenltly,
A~tA-

AcontltlingB 

AA 

effective means ofi to derive species and< sub"epeciel, 'their,,
As ' 

activity is engaged in classifyingS into the5 gudy Aofbe1avr 
A Athe is movinB4 

~location and population estimates, 
'and tin 

AA''A' of food anfd hbtt.mgainadmvmnsuch, as, eboice 
>>patterns, 

etc.,dUDsse,of crorV 
,neOaturemBnt

of scientificmethods 

- modenticides,' points at
developing of fectivecottlWhich 

unerableek-fosearch~n 
n54A1otinuglly!-

ed,
be applmay 

hsrblstean 
cornroution 

inrllei of theric and the needGOPy 
The t o'theverya api att.ention~ 

brought

an:.aidling 


reatdimaktn Sa 
 geed,
 
pas
rangelong 

futiure and prtoduce 
intothe
look Weitz:.­wi4thseriouisly contractSto aforfun~ds

nn4 stipplied
*rtoin 


to asis 
 inthis un 

situation
of-the
studycopehi.ve 
th hlpie Aouk a 

expersA to 
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SECUR ITY CLASSI FIC AT IONP~s~c ,,,,.---',- .-.._TNMBU 

PA-OTNAINSHEETI 
*',. <, +-4 4 '44. 4' 

b a~d,naraivtb ji 'ecfo '4sgiain 

andI needs and prpr a phsdshdl nddsrpino adtoa ai 
S litiesequied. thsae, reor as beenjsumte eiwdin This~i 

Th2Ie study group. recommended th osrcino rinsoaeadhnln 
nisvrigin size froml150 to250otal, tn 
aof ovr47e0 0to be completed by 1975''The' Rice and Corn, 

~2 for $15,000,000 to iml ei the~ f irs h fis env
i1W'j 3 0 on icapacity: drying and:storage units have already been Amported, by theW"' 

'4 DEP iiid most are being installed 'ai~tiaslocation- h~hu~h onr 0 >f, 

M, AGRICULTURAL MARKETING NEWS SERVICE ,'''4~' 

'Th~e average, farmer is hmidicapped in selling' his~crops~ because helacks ~""
 
~ ~ irfoation on prevailizig price-levels. _In July 1968, the Bureau~of Agri-~'


.Cultural Econics (B):~began a marke t-news service" by obtaining~market

prices at 'regular intervals 'from nin -producing provinces,on' the more 

IMPOL'tan t agricuiltural-prodiucts including rice, icorn and othar staples.,
This price informationi is bering broadcast over twelve radio, stations 64 tims 

44'~ ;4. eahday and4 is also published by,several newspapers,4 

Since BAB' initiated the 'market news service, it has Improved the 'forms being '4 
used for recording price information and ,the schedule' for receiving prices by ,'

Sradio from the provines. Both the radio stations -and BAE, receivema'' 
requests to include data from other 'provinces. Althoghi ma be'o eryt
forecast, the market news service should help to stblz rcs ti 
alreadty evident that some picesaemr un ifom .a g provinces thin before 
the program began. The USAID'and NEC~ are considering ~a pioposalto, exctend the 
market news service to' include other provinces'I a anid a larger number' of",farm,'' +ag0
products0 ' USAID has supported this program with participant training grants, 

4 Vehicles, radios mid part-time advisory services. 

No, DATA COLLECTION....YSIS AND DISPERSION 

4One critical problem affecting the domestic and international mrketing of ~ 
~ ~ rice 's the lackof'objective, reliable and current data on production, 
4,4 44~ consumptionv and stocks "in storage. Withoult such information , policy, decisions 

' must 'be4 erratic'vA~d' shifting. Thus, the GOP, re~rrsecl kself at least three 
times in 1968 on the question of, exporting ricelbcause oif disagrecmintq, acmn4 


agencies on the amoull of i'"c a' 
 44 '44 

TeBureau' 'of Agricultural,- cnomnics (B)' isthofialsuc fre 
databthsnth dqae:udad personnel" to ytematically:'ciollect

anddisemna'e',natioal6fomat~non acurrent,.basis. In 1968, SAID began '~ 
provdinglimited techhical 4 siiiance 4and data-,piocessing equipent to improve

""some ofB~ aaCleto and pr 6igo~rtos Howeve, the BAB s. 
must be provided with aidditional funds~aid trafied personniel t~o gather adequate
dat~a on the monthly oat harveast to mnatte short-range7or least~quarerlyr -­

~44 ~ ~ '~ "' ,~UNCLASSfIDV 4' /4 

''"444' Ym/'h.l 



p a LASSIgpg.INoc pCURiT on £OJUC T NUMS RIt 

--~-ONTINUAT IN-SHEE~ 
~iTh ket Ist obe Uiw4 oI%an y Narrati ve&jct l 115fo, hic h,iuf I dent il ceji A'Rno t ben p o~ e on th o m, Ide ntify e 

havet roecioaan t acetan 
h volumne of riceandther 'agricultural 
p tintog o ransit, achmonth. To Impro c t and processing
'uchnuone 
 provinc ia +for +
 

iiito nearly FY r 970,, 
 ~-.'i~'' '~~-1?ara yM) trt afAioSection 
0. FARHERSO CO0PEAIVE HARXSTING ASSOCIATRt4S (?&Wf~AS),'~ 

te~~+ ni+ue..a.......
piotrse,'poec 

, ' ovDuring the paot two yrears, the service capabilities, management 4nd membership

participation of a'number ofithe aCoMasoZas.' hiv6 ude steady andimpressiveContinuing devellpe' of'hee moe- scefu opit v l1.depend on the 
- ~ establisunent..of market outlets- on. the nationa1 level,' azid suff iitf sfo

ther'bremlaning op r~ion. The'USG,'througb NEC, has providd FL 480 
-funds.. izi the- amoun t 'of tf660000 1to thie ,Aricuitural Credit Admnitration~

(ACA) which Lhi turnwll md +!+tobf e slecte+d Feioas for 
*-loaning to qualified'-webs. ih~undswilj beset up on a revol Iing bas.with a maturity period of onyear with jriorlty and preference given to those

FaColias 'with th' -greatest'pontil. , , ------ 4'~~-~~ 

Li 1966, twenty-nine.FaCo as'char tered the Grain Marketinig.Coope e of theA 

Phiippnes(GRAIACOP) to act as "the marketing 'r'o cprtvsteerice

However,shortage of captital restrlcted ;their effectiveness and imited 'theiroperatins. 'The Mission through 'NEC, will alo m ke L 480-fundls available1 J ''"'(
in the amount of 1%,0OO,OOO to the GWIACOP'to enable lbIt to: iike cash_ purchasesof paddy..rice during the harvestrseason, and re-sell. to -cosxnercial outlets, pri­
marily in the Manila areas, 

_* A 

Thimportance,,of capable management and~operational personnel for the FaCallashasbee' Yvigly' empasized by the performance of 'the trained.'personnel in the.~~i'succes'sful and progressing cooperatives.. USAID is contingug its 'support~of
training at the.Agricultural Credit Cooperative lnstitute,(ACCI) at the UPICA 
in Los Eanos, .where co-op'managers, secretary-treasurers, bookkeepers an'dwarehousemnen 'rural" bank+++: xtend In their vsare each given 'intensive training :_sot.tr+t pri'eiality0 roNSA m i4+
' counterpr ud aebenolg dadmd ailbe fo'this activity'

farer qualified++IR+C ule aCunde 1-9. Ti 

admonitoring the activity. A special evaluation of ACCI is planned for'A 

"AAA dm+ b +! 1j"cn'rlseA".ien (
++:+~ie~'l 
 'A "''+b~r'++++++ 4 2'!+ 

I 
A'IA".'A .......... 'A 

-:P.' AQRICIVLIUMA GUARIANTEE AND LOAN FN I A,.+ +++++ ! I; + +- + 'A +: + +++ : +' ++ 
:: -+ 

'A.. A=L~A + + +' , '+ ;A f A': - A-A'44"A+l + " ....... ,+
4+A + ... ++
 
g,r+rod,+ pera 1:::,: ''t ++'++++ +++++++ ''+++++
- 4+4... .......+.++++::
j;jThe introduct~ion of hlgh-yieiding,d~++be+iearly-wtr uring rice vaieiet:+ agee "--~o tcJo r ted+:+ and Improved-•o lh+++++++farm management; practices poited out the vi~efor a more accessiblep and,reliable-*soiirce of credit to finance the :highe'r crop production expenses. ' Funlds 

-A--hve& been'made available by NEC/U!SAID "'nd othe~r GOPageiicles'to,6th&'Department )'A;of Rural,,Eankaof: the,'Central: Bank of' the" Philippines ,(CR), fo~r the purpose~of- * 

making 'pecial time depositsw in'.the'privteyrowred rural'ak, Vr66A"'' 'deposits, the individa_ toisexedsott
faesquifS ,rra 

sBulacg +iei++ ti ity, in'additioi t'- 4 
""makingneeded credit availblb o ',r1 aimers,w 31Fa ha'o also provided Impetus and~~?"-

A 4" - .D 
-U R " C L'-I-r Ao ...... -



AID IUWU-z0 1 td-01 
SECURITY CLASSIFICTIO-N PRO IECT NUMBE.R 

IMU?SS _ .TE. 492,-51-190-126 
__-_PAR CONTINUATION ShFCET 

has ''t beei p)rovided on the form. Identify earhThis sheet is to he used for any N;arrative Sectinns for which sufficient spac'e 


narrative by its Part and Section Des i ,
atnn._ 

strengthened banking institutioneag physically located in rural orcOSo 

Many rural bankora are thus becoming leaders in community agricultural 
is maintained on a personal

development and the faweer.-banker relationship 
have and are continuing to serve

basis. In addition, some of these banks 

as a focal point and operational base for activities of USAID and GOP 

technicians, 
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AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION UNCLASSIFIED PROJECT 	 NU;'J-EP ­

1 F492-51+190-126 

PART I-B - PROJECT '.FFECTIVENESS 
09 __-B-1 - OUTPUT-REPORT AND FORECAST - (See dletoiled instructionO) 

I 2 ACT j.%L 	 A.N0 PLANNEO OuTPLTS (ALL DATA CU.ULAT1VE) 
This section is designed to record prcgress toward the achievement of each Droject 3L NE A. 5. 
0u',ut target whizll was scheduled in the PIP. Part II. Where progiess toward J PT3 ICC P"- J E 

ZI AJUNE30L PLANNED 7CA AL 
'-: ":argetI is s gn.icantly greater or than scheduled. describe reasontsl beneath C UM. U t _____NN__*---- I EX T' C.uSEuSE 	 less TO BY" INEXT 


y he target. DATE j A 
 JUNE 30 Z:
P: L ANI h E D AC T'JA L L 1;7E 

2. 	Completa first statistical report concerning - 0 
the national rice program within guidelines 
of new system (pilot project in one province 
will 	test new system).
 

0. FARMERS COOPERATIVE MARKETING ASSOCIATION (FACOMA)
 

I. Wholesale Loans to Selected FaCoMas
 

1. Sign project agreement with NEC. 	 100% - ­ 100% 100% 

2. 	Select up to 6 FaCoMas as initial participants 507. - - 100% 100% 
in program. 

I 3. Monitor implementation procedures. 	 ­ - - 90% 907. 

4. 	Coordinate project with marketing activities. - ....
 
of GRAMACOP.
5o 

5. comprehensive review of project. 	 - ­

[I. Cooperative Grain Marketing
 

oSign project agreement W" :h NEC. 100% 	 - 100% 

Establish GRAMACOP marketing and fund release. 	 100% ­
3. 	Complete orientation of member-co-ops regarding 

marketing and fund release procedures. - - -1007. ­

4. Monitor implementation procedures. 
 - .... 

5. 	Coordinate project with the production credit
 
Activities of FaCoMas.
 

6. Comprehensive review of projects. 
 - -	 - 100% 

PRINTED 	 9-68 UNCLASSIFIED 
SECURITY CLASSIFICrATION Page Z 
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AID 1020-25 8l I,-" 

SECURITY CLASSIFIC.ATION IPOJEC1 NhUMBER 

UNCLASSIFIED 492-51-.19_126 
PART I-B - Continued 

010 H 2 OVERAlL ACHIEVEMFNT OF PRO;E7CI IARGEIS 

Place an "X" within th lIavkP t on It ftllowin! seven-point scale that represeIr1 voul id.1 cncInof tile overall Progress towards project targets:I I I X+ _J 
UJnsat isfnitO¢ f Satisfactory Outstanding 

PART I-C - PROJECT SIGNIFICANCE 

011 C.) -- RELAI"ON ro SECTOR AND PROGRAM GOALS (See detriled ilsructions M.O. 1026.1) 

This section is des igied itI idicdlca the 
P 
l Otentil aurd ictua; impact of the project on i0evant suctor .tid program goals. List the goals 

in col. b and rate polential and actual project impact Ill cols. c and d. 

SCAL.- FOR COLUMN C 3-- Very Importanit; 2: Inportant; d. ACTUAL 

I Scoidary inpuita ce IMPACT ON 
SCAL.EFOI lOrENTIAL GOAL TO 

NO. SCALE FOR COLUMN d .1 Sulperior ,'Outstanding; 2 Adequate Satisfictrty Corxl, IMPACT ON DATE 
EACi GOAL RELATIVE

(AI )'W I Unsatisfactory Marginal IF PIOJECT TO
 
ON . . ........... .... . . .. ... . . . .. .
 .. ACHIEVES PROGRESS 

C0.Fi Aiit *-OCILiIAP (iAL..- 1ii i. ntci', oj ( ,cr, I. 'ii) TAFIGETS EXPECTED 
SLCI I.!1) A '.,I(, Ill" rI -:-W ON H I'- AT THIS 

A STAGE 

*"~A Aist appropriate GOP organizations and private institu­
tiona to achieve and maintain self-sufficiency in bavic 
foodstuffs and maximize utilization of agriculturali. t .. . . .. . ...... 3 3 

Control Ind reduce the outflow of foreign exchange. 3 2 

Stimulate industidal development and accelerate economic
 

growth by promotion and assistance to consumer and capital
 
goods production. 3 2 

j~--r"~, Support programe for the improveoent of tne health and
 

w6ltare of the general population, 3 2
 

For goals where olumn c. is ral,d 3 or 2 and column d. Is rated 1, explain ii the space lot narrative. The narrative should also 

indicate the extent to which tho potential inpacts rated 3 or 2 in column c are dependent (rn factors external to the achievement of 

the project targets, ; e., rs there a substantial risk of the anticipated impact beinR forestalled by factors riot involved in the achieve­
inent of projet tigets. If possible and relevant, it also would be useful to mentimn in the narative your reading of any current 
indicators thut longer-terii purooses, heyond scheduled Project targets, ,ie liltely or tnl ikely to be achieved. Each explanatory note 

must be identift,,:I by the nunitner of the entry (col. b) to which it pertains.
 
012 NARRATIVE FOR PART I-C.I (Continue on foirn AID 1020-2!) I).
 

The Increases in agiultural production and the enthusiastic attitude generally
 

prevalent throughout the country, testify to the success of this activity. A
 

rare phenomenon occurred, where many factors conducive to rapid development 

were present at one Llstet a favorable political atmosphere, a receptive rural 

population; Good weather during the growing seauofl, and the introduction of 

very high producing plant varieties, relative to those in current use. As a 

result of the above, the Philippines has- been able to move from a rice­

iwporting nation to ant exporting nation in three years.
 

The exceptionat success of the rice production program has also influenced other
 still fn tbe "catching up"
 
sectors of the economy. However, some of these are 


category. The outflor of foreign exchange h~a been greatly reduced due to the
 

Manufacturing of
discontinued imports of rice and earnings through exports. 

consumer goods have been markedly increased, particularly those directly 
support­

ing the agricultural sector° Construction of ew homes and increased interest 

in social welfare and health progrsms are indicative of increases in 
earning of 

the rural population. _UJASSIf IPD 
PRINTIfl '.68 sCCU nirv CLASSIFICATION k Page 
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qwestlons concern d eeopment sinc e prior PAR. Fo~r each question place"Y" INYes,"N to( No, or '.NA" for N~ot INAppI cable I.iot rght h)n~d couin oach 9uoptIoi "Y sentered explanbriefly InIlie space bel~ow thoetable. T IcolumW~o61s Fo" 'L j~-. COL..­

03H e'htbenany signuificant, unuv al or unar~cIpated results not covre sio far In this PAR~? N->­

014 Have nmeans, conditions or activities othrta rjc esrs hd6sbtnlffeto project outpu orAcomlihmnt? 

015,Haveanyproblems arisen as the resul't of adv',co c:,lno~a]m~o u n~otepoetb 6 I 

01a6 It the aswer to 014,,or 015 is yos, or for any other reason, Isthe poject Oow~re's>to modification or earlier termination'?. a "'~ '-' "a 
necessary, unnecessary or subject ' 

' a N 

07 Have any Important lessons, po itive 'or hle~&lv eewhch mght Ikive road appllcabllltjy' y 

-z'1Has this ptoJect revealed any requirement foraresearch or new technical aids on which AID/Wshould take he Iitiative?< Na 

019 Doayaspcts oftepojec lend thfemselve ao aaliit annesapes magz eeiino im In the Uilted States? y/ '1 

>020. Has the-re been a lack of effective coojie a :,conymei coerage?, (Make re a­oisofeitn aWhs-ergNa'<'a­

021 ' NARRATIVIVEFOIR PART I.C.2 Idnit ach eiplanatory note by the number of tenryowhcItptas,( niueon' a 'formf AID 1020.25 1as -nae-c-esshary):t W~cftprol 1 .~1 11 ~ 
Although this is thel initial PM ~on,-this-project and thisa-sectioni is designed to~a'­compare or o~ u hne" and/or problems since a preceding PAR, It is~flk2 
~that 'the following comments should ba-a iade at this tim: l <aa 

'a.. aa' The International Rice Research a-Iwtitue (IRRI at Los Banos ahas "contributeda ­
aalvery 
greatlyjt tlie1.'siccess'aof~athi p.,'..oject-'througha thefir-development af 
-a---the IREIaanid.ofo-rhg-'il~n rica'a-aaa'aan a-a-rsercao-ahe
 

'crp ''AGR Seic oganizatioiis, fefti ier mnufacturers,~ and other '~<--as-~ 

p iateeneprse hvea go ctributed greatly totheuccess of 'this Y j
poet Alarge part ' the. ffin~i L~'the' "RceKt Progr'ama'aacamof iig~o

from-<-a
prvti buinessandi additi ;atahr:b avte wee spjotted 
 a-aj-.--­

wit fi~nances and -cownoities 6~fd influenced greatly their success. ~aa.'''aaKaa'aa~--­

015. A team ofexperts from West Geran is in the Philippines to conduct an '~a-aaaintonse' rat~extemina tio cmaign, in a few selec ted areas; he Fod and '--a-a 

AgiutrlOgnzto 
FO fteUie Nations, ain cooperation witha--SUSIAID,'i 8;asfisting ain the installt'ion and oeainof a sedprcssnplant[ a sinalissinary'group ,conductn '~iuitr irsnri-
a.aa-zation, 
 and other organizations and 'entities are va-crking ,in'areasK cloely, 
aa-related to activities ofthis project, hoever, with close cooperation and

coordination, these operations are complimenting and ampifying one another. iK4 

a~aa Ia a-' 'a' a-"a-a-5­

a~ ~a-a~ a-a- a- a a- la4 a 
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16b ndnq, 

narrative Fy ts Part and sect .7 ... ...........2 e gnat 

0~17. Th ice cam~paign ha bena ey good,~2-Wprodtction in the: Phlpie 

exapl o a8 s'u85ccessful' pora n tk great~ umber of people in 

se2veral sectore of~bteconomy weremotivtd'tomake a dramatic change.2 
iiaillustratonl2of the suc p concentrated 

coursens 
Swere present, or were developed during thie cors f hi amain 

'2'i"22' 21 "Actain Self-Su" inalRict r iceng-a-'that ino 
'itself is wll' defined', '"People kniow what it means to~be self - A' 

sufficielntand thereaization of this goal-will be' definitely 
ap Qparent and recognizable by concened, '2 -' .all.2 

t for-the solution t is proble An expanding 

population and a static rice production was producing an ever widening 
4'--'-" ;!:I ++ + ... .... a+ ... ... .1. i+.. +A A"A+.+L a.. 4 b -4. ;'- ,4 ,g,.' +52'­

~4~2~. '1, drain of capital for its importation was a seriousa deterrant to th& 2 

S'2. A R EED se of , " 

-

economic2 dev&6ometof ~the coun~try.' The boost,.tqo trypride in:::Y7, 
very im­their beinr ablemto sppo*&themelves was piychologically'1 +,++... 2'....... :...+> ,2 2 5 "'2 


2portant and an ad2 52-- I 2 2 "­

3.2Technical competence in th6 iorm of wientists at the Internationl 2­
Rice'Research Institute (IRRI) working iii a scientific atmosphee -1 

2Sand dedicated to rea~l problemsolution~ne what tey:Wee look1ig-~~ 

'~'-for, anA e nzd potintlal,of ,the, IR-8j'variety.s USI n'th4 

I 
~>possibilities of tbi"-new' ,auriet .and 'set,,about, devising means of ''s:5s 

''2>1>its diseeadnationIthrougfioutit th couantry. 

-4>2~ 4- Thyx-gie th' th prdcto inrese posil wihte 
-'.,5, ' S 1'- 2 "2 2"nil 

variety~were sfiinlgrttoovercome sthe" skipicism an~d resist-
A ance to' hanae o~f the Phi I ppineelfarmer Iifthe', program was proper ly 

'presenteds -Tech'nicians, 'wbo knewl-and 'were known.by" ihe rur'al oui 
"io ,from: their work -in Projact? SPREAD,' already2 had' 'putation and an2"--­

to introduc-'the new'-ideasand con­sstdlisdrapport andwe l 

2'2 25cepto successfully. -~f?'2~' 

4 5, Th potnta of thsrc ptoduction campaign fits i pportundily 

Marcos' program of "Rice..nd.Roado" This'andeorewerFAVE....,recented,. riceta 

'ith-PreSidont 

~1 -POLITICATI1OSPMEpretdtruhu h Government Sector >and~:~ 

- -> ~ faci-i tatedb~.' program. 1the impleeuntation of the 


'56. 2This same atmosphere"of 'en~thusiasm aru1cooperation 'paved the way for the,.tnecto~to

4~>ealy1966',2of the Rice an on Co or2"~dinating Coucil 

(EtCC).Theam*o this' council defines its Ppose adtoe etntities V 
diecl cncerned with th2e "5'fcreased -prodci 2 a or'ee 

itthio council. in thiswy aale-forces -were 
orv t;.ratea 2 tlospe;o nths 

~ *dc'~V~ i .fr"-man direct-ons b't 

Aied at theeQCommnh, l SS t 

http:Rice..nd
http:known.by
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rrThhili 66;'iScloit any~ rW'I hSfiintsapWwvdd n e Ibyt~r~ d,fo Nartv 

and ~aultc1'sintoEr actiy
ofthe Divisionso fUSAID ati e, tll nteratv supportan 

The~imincation of .this strong and divercified group, representing 
miveial fields'6fendeavor and expertise, .resulted inseveral' 1j.,­
new -invations., such. as the !,1o, ItYourself. Kits" andthe coining ~ 

S7, 


Ricel"for .A varie meansf rapidl 
lisetinatiiig the newtseed and~technology.' In addition, ths7tc­

niques wire such' that.'privato inidustryjcoiid readily patcpt n 
L 

of- th neiII'Mitll 1,th4 I8 a 

resulted in the trong involvment of this sector0 , 

The'building lup of ouch an amibitious progrm an-d ?th. inovmeto 
so aypep1. and' institutions could hav' a~daoger.element built~in.~ ... °++++++++~~h +e- tm+~. 4
The*nrgani:ffoite'xpended inralizin&gth6'lSoalcould very well 

fizzle outwhen the- goa isrechedore aw ,resouce 
ift e 9 ua n suchou'-peas thaf Lis: aitinmmut is 'assure~d.! Fortu­
nately',,this ha&:been1 aicipated and th-eer ' t'uin have ,,-

Continued to prduce njew- and improved-varieties,fto. sucha etent~ 
thatjthe 11-8 variety isnow beco ig obsol6ee. ?~S~~Ieh 

and toot noloay through'the medium deveopd-inthe-orlginal campaign. 

However, additonal emphasis is beingodixecteuw'oward more 2effective 
utilzaton~ ofthefarmer 'a land.-and other; agricultural resources rather~ 

thain'the sole production of rice. The tntroductitox.f these new va­
r.leties, nov concepts and ideas have been sufficient to mainltain the 

-'4"n hel4ineret ocnhigh'a level+ofa ntere susain 

in~his Projct'GOP
cerne~perohne nstitutions aedeeopn
 

md +expan +~~~~prations+ito+cope i n'cnet
 
4.4 

problems at ;rbtlito'this projct.,ad fin~ding their place satis 
fying the,'instltutixi utilizationi" concept.
4-­

" 3+>3i. 4+ ... - ,',... ;+ + ... .+ .. 

..i019. ,The ricecanpaiin in the Ptdippines has, been covered Very well by news>"j 
* '.~" me'dia in the Philippines and has had relatively"good coverage in U..' 

and otherforeign'I iiedia (eispecially in East Asia).,.,4.43444 

k" - 4 

3. A4 * 9 - I 
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022 	 A-I -INDIVIDUAL ACTIONS S,:,deltih-d ,rt ucLion.'; M 0 106.1). tlh,isa l ,dI ,a,Il actlol, s 01 Steps which were scheduled 

for physical start or culititig ll ,il~u r r' l lep{l,J g . I !e..t( Plan, Part I.,ld 	is 1 h0fkc.wd 1nI'klierLttioir 

PLACE AN IN 

0 14F( () L.UMN 
AiI - Ir "X"(a) 

A:R IarI t rj ? .l JUr'2 A H ;'SLIL T-S-) - - -- - -


ITEM .I L +tiAYS; Hit .IE)IAL. STE i 

PIP MA.iOn 

(3) 
NO. it: ttlJ OJ AHEAD OF 

OC 14 F L)U I.L SCl t ULLE SCHEDULE 

A. 	 Assistance in Rice and Corn Production 

(See Part 1-C-2-021 Page 4 this PAR)
 

Assistance 	in Secondary Crop Production X
B. 


C. Assistance in Feed and Livestock Production 	 X 

D. 	 Develop Visual Aids for Farmers' Education X
 

Acti'.,ity is approximately one year behind scheduli
 

due to locally-secured contractors not being able
 

to meet deadlines in the production of movies and
 

other visual aids, Extra ptessure by the GOP and
 

USAID have moved theni to greater effort and we
 

feel that the r--vised schedule presented in this
 

PIP & PAR will be met.
 

X
E. Assistance to Shallow-Well Irrigation 


F. Assistance to Vegetable and Produce Marketing 	 X
 

XG. Agricultural Mechanization 

X
H. Installation of Seed Test Laboratories 


I. Development of Experiment Stations 	 X
 

3. Installation of Seed Production and Processing Plant 	 X
 

X
K. Assistance in Rodent Research and Control 


L. Expansion and Revision of Grain Marketing & Handlin 	 X
 

M. Ac.stance to the Agricultural Marketing News Servicc 	 X
 

N. Assistance to Data Collection, Analysis aud Dispersion X
 

0. Assistance to Farmers Cooperative Marketing Associa ions X
 

P. Assistance to the Agricultiral Guarantee & Lona Fun( 	 X
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pr,O lhd~0j -' 

asnroI l naa, s ......rect+planni anesmpnaI ~'i (3)-Tecnic iansF ~ ~%A4 ~N 
........ Iqtma n,, ivl
to .... fud an (5Behid.schedle.....FF)74return oflf .t-to 8~oiis K~rtlcipants ~' 

31cAdherIn c utr ing, rivatl fa eU reents ' t08abply- Thi IAdapt o (C nico/1atcptigA ec/VlnayAency)teqtcalknowasectsi (210Iri4tn A 6c 
g ties, tami eachip esoces.I 

th6eblocks afteronly9those factors which signif icantly affect project' acc'omplismn , wrt h et PI effect' is posiItve or satlsa 
tactoiy, or the sfu l to 

Agency P an T ndCo g ofuthaseltypes ofprject 

olatter a negat 


0 GAGENC (Contract/PartlclpatngAgecy/oluntary Agency)
 
02 ~ ~A~032) Quaitij'4com ehensWieoss3a h d'C rere e rs 

I~- a ano f eurd eotIF NO IMP LENENTINGAG'ENCY4 INTHIS~ 

029 Aeqfw1 edr'igi e n ~ f rd bsnie'ntrst'0384m''ofchli khM.-' I' V ~ 'Aheece bktop~ik k u 

'46 Unesan n ofr'ccptpoesPtnti 

027ProectpanOCg~'n ie4 '"4n'j V, '036 WAoriglatnsf iigitia~tctio'bnh natinal 

r'pre rojve 

' ~~~ 0prpitnsreureetAdeohet~ randn poachent 

029of.'ih,.-EffctW~bs-san trining lement038'Hoe, oance o ppinga s ta tperoest 

adiostatv ~ 

028Y+ lit~ t ido tAte a c i/lentI p'~iio 4 beIi~riguil ~~kuv~'ii~iio+ld toK'-++O7A 
PLAC N .'-4rX INT ISB4C 

044 c~'ni~ ' 053 Utilovty of trinig r prdesef n fp~ geproject 

u043Aailabliof stc ou~1 4 r aining placement­ntryfio ng'' p~0406Aporiateeof p o 

raiooenaton 0-" Utlt tof~nin g rpegarles of chage Inproject~ p 

641 pehna Iorana u j lcationsg otn gri'4 'p 05 Ability toIe mritofs c Ide aptd byqutpet poI/roes 

'06Qality oftcncl retto p 05Q8O~iquan opr onra nce' 

0.. a g a I of inta r a 5 C t a o 

Cp4~yo ~47 
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mTLarkANg 0 Koz 	 meiueA daag '4 {:W 	 iitirton gans a detriraio 

gramen PIO/CApotats 	 s d~e~~'.067 TimelIiess ofA' Wpro orodwonln, 	 f fco ," 

Co0tro 	 NosAd.071~~~8galrlsts f~ ~~ ~~ meastres 

lljabot.Ath zlnfcn 	 acnvetn)ai p bema a l?8foso cmW oaincudn somet. bu h 

oitylow proje to spifcaoa n,~f~gnrt&a 	 ~e ott rdct.t0'Qh l -'rr6dies re 	 pa~uect ou 1~e~5 

06TqTieins In[ocrlen utcitioia igdN 0751 Appropriatenesspofau e mmodtiesci~ p th a Ps 

09Andeucof pr o I nlandstorag faittis 	 ar 077i A*iim c o pf~ior har~s, ee nk tn and controls . P 

009TmnRRAT ime nr P ll6 (tSte,~a%~~ seto 

osand hefnt. 	 uh blW#d071Conhrl eagsu rde r Fis ic r b iltalmr hma n o~~~W e j h l a 

InicteIO e a conie narativnetraeent -uditehaig OealIpe etto elomne aov orsmn yapaslo h
 
sttu-o proed Iaple o ati t acheeets ande ara.ths ro jc t as bementabu
z~entain onfica'bnt witin h
 
-dqayosatisfactor mid te oversa el onoeall isOn a
a scduent ovie ndrte ahreehadg (bec~& 

y esatueoftht inu(e Deied situoteI0 &se1sffc1cy auptnasp &).ii ~~
 
Dicssrt eli (o A 1h sao of lfemnt i h tb Where
y sepatie adis,c ~n~ionsartiipnt nd'Gomdtls ' 

V ansurc ofthe robe,(2u b aconv ilecsouorpr n 3 wi armbehtetn asbdeentkn. ale plsanneh t etigitly 	 oo
A'b h Mision Ietfyrar'~u~~Itsor dnanci1e ea ts"6 ti rch~f~thactr4 


wa~eeto notAdile rarbddalnsi~~s eesr ~.	 -oI~tte 

ecepia result of thardice sef!ufc apinhspae hssb
 
astvten yaruaed of exet estimat wb en 0riina whic the~i fF 

oneothe eu-ais phroiaelyl~ h iul
tenit 	 on--r,,edsceue 


ados sporCon a f~nshot basic. Par ofteporaah 

weenotcae o me h pecie dedins Itwas neesr~ to bring~ 
prort And ageeety 

0-'ur,thog th hos goemet to g roe 

.,complianes',,,Th maeil o-aebenpeae-n hirpoe~tlzto
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sHErT_P''-C-T.--UATION 

Wfi6ns,di a ga toralbk jili:ari __oue__:__f__ 

16'ea1lyoas, nterpartuhds a 
whereby these funds can be adeaailaabetoo rojects? or ativities utu. lly 

,greedupon by I, d og the fer
goe~~et he. ativity .or prgram inconceived, apojc 

agreement is pepared under guidelines develo sSADPhiliines andeth 
:i reglarproedue I :for 'approval an&Id mplemeintatioxi0 'is agre ent r 

is'so designed'a cpl,-ce with ove;ral. Zssion policies and projet planning, 
.~ a . . . . J..4"in the PROP and! the'PIP is 'su~treo 0 7' 

c Direct-Hire Personnel 

Of the 9direct-hire positios in FYo688 'erefilled and of, the 8 positions:o£ 
ov etment ,
Wben n+a c
in F 69, 7 are filled. 'So difficu fe in filling the Agri-++ w ,. 

~ pcultural position a+nd"1it' a'log time+vacartforuntiltheEconomist arriied '.i ined rrs''iisWpresent incumbent Ariil-968-' anehere ,is ofor
 
'.~~:t4~field tecnic aad' 'ar no haviilg )too' muh suiccess in filling It. Thea'a
 

position rursa.tec6 ci 'who, ,in. additon toben well'-qualified anid 
'a " , +'i ,"" ,-.+a;+,:++++'a'.' a ' a >. 

.a. ..V!d mplementing AMenciesi 

~'" In midml968, AID/W entered..lntoaPASA agreement with the Department of Interior's 
Bureau of. Sport Fisherdes~and Wildlife-to furnish the services 'of three tehi-5"& 

-cians an omdt~~prt sals a Rodent Resear'ch -Center'Lat 1MC, Los " 
'Two of~these. 'technicians arrived ini the Phil Iippines shrtl h 

waa kia d the ath5lid:'is due in February ',1969. puamto. . 
-Banos. 

agemn an'd Ameirican peronnl
a,+g.- Ie-a-a.+ rate... . 'd 


furnished under t.his 'PASA atre technically, competent SfldL doing a 'good job.'
 

,4.a*aa4a4,4Commodtyrsupport for tht.ssub-activity has been satisfactory,, Host country 
-~support has.been adequate ,and~ timely6 'Progress toward' the. stated-objectives of 

these acivities is on 'scheduile and no problems are anticipated ,in' their' attainingA4 a 
specifia goals.t'4-aaa.these 

InAril1968.USM enere int acontract w~ith Mr. 'James .0, Payne to spl 

personala.services'as agricultural.field 'technician in the province of Nueva~iL 
-s' Ecij a. .~.Compliance aof the -terms of-this contract 'are being adequatel piet ada ~.'a' 
a-"'a'p. services Irndrdb'i'rhvbenmor-an aMa tisfactory 

Anu AID Credit and Coopratives advisor -isbeing furnished under a contract itht'i 
' I. cevie


the"". 'giula Copraie Deeomn .'-- adn~l e 

redrdb this hadv-or"have been competey stisfactQry and th tom f the44.44~ 
contrac are being mtt-aa4.. 

aAID/W has4 ' a ,contract withthe Internatfional Rice Research Institute,(IRRI) to 
Conuc~aresearc and~ develoment project for Mehnzto of Paddy Rice. The 

con~7 t iu~.~6~t 4.n~uy~, ,~i up for-arenewal at thi 
contat w' years old on Jul 1169 an 9 'a 

tie'' USI/antas'odretjreit over this activiy, howeer,.'a-a.'a 

SI'pro
,.-.er C.16iIW0SLWJJ in' tinah betwee cotatan %ast 

9 ;- ' CLASSIFCTO Page 0 
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PAR CONTINUATION SHEET 

I his sheat is to be isixd fur iay N::rr T:";% scc to f wVhich ,ulfhl-iurlt spa; w -. f o-i rri. 1d nt fv earh 
narrative by its Part and S;ection Vuc:;r ntir. 

hav; been dirv.cted toa'd the d.velopment ofThe activities under thi. project 
such that this program and the Mechanizationsmall or medium-sized equipment 


sub-activity of this project are compatible.
 

PARTICIPANTS 

Since 1952 there have been over 700 participants who have received training in
 

various facets of agriculture through 	this program, The utilizationofvLhe knowledge 

has been very good and in neatly all casesand experience gained in this pro;gram 
has continued to work in agriculture or in jobs related to agriculture.the participant 

In general, this has been a successful and worthwhile program. However, recently we 

have been encountering dffi cIty in actually getting the participant into training 

to wait 8 or 9 months after completion of paperin the U.S., Participants; have had 


work and acceptance before he receives a call forward from AID/W.
 

O MODITIES
 

The commodity element of this project has been satisfactory in most cases. Inssome 

least put the Mission and personnelcases, decisions are made that embarrass or at 


in a bad light. Vehicles purchased for the RCPCC arrived enclosed and with very 

little ventilation. These wotld be good in a tempemrte climate but are "sweat boxes" 

requires ten to eighteen months for delivery of ,ehicles
in the Philippines. It 


which seem; extremely slow, considering the competition of the U.S. manufa;u'uers for
 

their share of the world market.
 

The discrepancy in the price of some commodities from one order to the next is
 

sometimes startling andhurd to justify in our view.
 

coamodity, and is proving satisfactory. On
We have also experienced purchasing a 


same commodity with identical specifications we find the
reordering more of the 


price has increased up to 150%. After a series of communications with AID/W, the 

price increase was reduced about 50%.
 

UNCLASSIFIED
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t&1 -o illustrative
eollowh1s i byiut he ova uator.I~ t- bri~k'ii o6 ths Ia whictsiniticanY y.re.~ceffecivenss, rte tI lette p If -O)ef o f th jtem~i itive os actry, or th letterN .ifthieffect of the 

S EC IFC E I , f el '+ 


80Co nto n oprto w ithnm etweeh ministries.~­
08 egsaivahnes Vtntoo projct urpses081 C6orciljjnatte 00 ratlp,6pe-o pubi~c andI pflvat. Instituion and pI$at eneprsf Dv't.t -++el 


082 AyaIlability'of reliable daa forrojet~pldnngrcontrol and evaluatIin ;N
 

084 H J d +,.{ I + Al.,oo 

0&6 xistnce adequacy of a Poj -, or.
 
Resoution of" ,087 .... . .
and 


08 M~all ab'Ihyof,.Db physIa re>souc finputsand/oriippotlnig servie and facilities. ,, 


091.ReceptlItyio~chainj8 ad- ovhwt-i-n. :W 2 ',
 

092 .Politichl&rcions s lpeciiWto project.~ < 

+,~~-
093. C~ctt riisfr Iide~s '­iiitoy Impement5 project plans.' . -7,+ 

D*:04Intent~an/Lkrciacty tcsustalri and expandi the Imipact of the project after U.S. inputs are terminated.
S095 Extentof Loo effortstit ~ roje'ct be~nef its and servics.'Idthdsemination of 

096. Utilization of trained man r(6 1,Wparticipants 'Counterpart technicians) Inproject operations
~A097 Enfocmn ofiitbhirr prcdures4 nwlyestablished taxc collection and'audit systemn 4 " 

HOST COTRY COUTER PARTTECHNC IAN FACTORS: A 

f1GO0Planrhngrad managemient ski Is~. ~' 

101 Aitof t chiI Ian mai years~a HAW-~ ~-, 

'
 

A."~-

Y 1 0 2 Conetinu~ity of staff.' -~ ? ~ ' ' A' A '4 ~ ,, '.~'-- -i ~ 
103 Willingness towork Inrural 'areas.'j ,i(4,;l', ­

104 Pay and alowances.': ' ' - - -' 
" '
 ' ' 

'ln I the eblow(O narriative proiliea ccinct discussion ard overall appralsal of the quality of couJntry performance related to_l.. J' ++"<' +++++: +' +++ +'+ +; + ' ++/ 7+++?+<~ths project, particularly over tie past year, Conie Imotntted and w sp3ects:' See Detailed Instructions for an JIlustrat ive'istof consderations to be covred 
"' jFor only those Items marked N Include brief tatements, cover Ing the natt'e of thelproblehi) It Impact on thefcIveen oprjecttagt (i.e., its Importance) and th aueadcs of cr'xectli Action 16ken or Plannied, Identify ach eplanatofy note, ~ 

Te resolu tion ofdeficienicies inmaniy of thespcific factors lis ted in~this seto a e neralth SI'io ay tha reasonSfor I D presence and project
'activiy.'ThrefD re,~ to place~aPOSITIVE or NWTVE rating oneaho 

-them reuire aoe eact definition' of tewr ST FA OR !iasused'~
':i thi cot t Fo the. pur~pose o~f' this 'section, we 'shall conse 'that. 
SAIFATR men: eformance,or 'complJ. nce to uch2 a degreen that.~a ' 

situation or requirement isacceptably met relative to conditions as they­
e 4 Zk this tia~e and 'placeo.,An operation 'or situiation rated 'satisfactory

hea d now-~ Id no ecessarily' be- rated soI e at another location'or coun­try -nor would 'necessariy be rated so here 'at another timse. Wilt 
,c nside4 *att.fty -per' oruance that which Lum ~ t adra to 
as.ai ly as, .wir~''s bIy bex 

-

ctd irelatie o existing conditionse 

emoo66ie ed onntha of otroesben' Tec 'U -
S - 5 O. "8 

-a'r+od 

ridgesdooi++i'tiatioo"e ce administrator,e , ...........
aPO , ! ,,P hi 

P 

P 

P
 
Pi
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o hi rio beanpoiddo to tom Identify eael 
Cnarrative by its Part and SectIon DesIgnat in4n .C 

sras We, therefore,,conscious efforts to miiize differences and problem 

wilasiga 'IN"ony to those factors. th~at, are presently causing the 
greatest concern, sped.i t h AgiulualSrie Projec.ciC 

082.DatC co ito 4ndseito 'ds rtcuIIrl#4Csagicultura dateha 

not bee saifctr, Bcueo li',"SA is~aseiuingL strengthen-~ 

ing; of,:the BAR, -*6-has th responuibiityfor'thi service Iacilityo < 

asic data supplied to the BA-h smot always beerela-ble [anduany 
times ref lected) the'.deire of the suapplying agencrth~er than the-ac tual -

uThe' result has been that~crolpesti ateS'andjorecasto fromasituation. 
,.. agencies vete'ntrsi- hCae bee 

4'hdffrn
rvlagencies, 
Cs
poe" Apart Caid d4eterifltiO of, exa~t f i 

not able to decidecame palfly'wr~fthis in FY-~68 ,kenI they were 
if they had rice, 

C 

to export or chere w*as a hrage, becauseof conflicting
bias, from data collect-Crsports 'L They- are now' serioiieiy irking to4 remove 


ion'and4 designing a .ystem of cros checsto insurie'reliable figures.
 

085 Legilation establishinlg 'a NationalLand Reform Couacil,(NLRC) as an 

Itoitself adaprfomstespreaentlyj 	 n~lopetation, has' 
.~Ventityu support. ThlecasdProblemi' the offcieIuiiain-fUSAI 

-rules and ices permitted to, prt naespolie "~LandReom 

notso proclaimed. Th Agiuluaare different~than-:from~ tlise Careas 

Producti'vity, CoIXhsato'n (AP) hch 'geir'lly. ok throughte CPCC, is5-V~
 

Cto -render- technical. ervicesiI udn aicultural 'credit 'C

~'4-CWC' 

- -

not permitted 
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