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This sheet is to he used for any Rarcative Sectians for which sufficient space has not been

provided on the form. identify each
narrative by its Part and Section Designation,

strengthened banking institutions, physically located in rural arcag.

Many rural bankers are thus becoming leaders in comnunity agricultural
development and the fanner-bankex relationship is maintained on a personal
basis. In addition, some of these banks have and are continuing to serve

as a focal point aud cperational base for activities of USAID aund GOP
technicians.
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AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT MNUJMBER

492-51+190-126

PART 1-B - PROJECT FFECTIVENESS

1-B-1 — QUTPUT-REPORT AND FORECAST — (See d‘emiledr—i_r‘lstru:hons)

?2 ATTUAL AND PLANNED CUTPUTS (ALL DATA CUMULATIVE)
cooe This section 1s designed te record pregress toward the achievement of each nroject a. o 5. §5-

NGO é cutput target whict was scheduled ir the PIP. Part 1. Where progress toward » . A“;;:§§;°“ ) _ EPREJECTED
;‘EE’“ : target us signhicantly greater or less than scheduled. describe reason(s) beneath SCMU;E . ;bA::x:*: E -gch_
SNLY the target. DATE s ) o JUNZ 30 | PROJECT

e o L PLANNED i ACTuuAL l LiFE
2. Complete first statistical report comncerning - - - 80% olh
the national rice program within guidelines
cf new system (pilot project in one province §
will test new system). }
0. FARMERS COOTPERATIVE MARKETING ASSOCIATION (FACOMA) !
I. UWholesale Loans tc Selected FaCoMas f
|
1. Sign project agreement with NEC. 1007 - - 1007, 1007,
2. Select up to 6 FaCoMas as initial participants 50% - - 1007 1007
in program.
3. Monitor implementation procedures. - - L= 90% 90%
4. Coordinate project with marketing activities. - - b - -
5 of GRAMACOP.
5. Cowmprehensive review of project. - - i - - -
|
JI. Cooperative Grain Marketing i
i
1. Sign project agreement w' 'h NEC. 100% - § - - 100%
2. Establish GRAMACOP marketing and fund release. - - g - 3007 -
3. Complete orientation of member-co-ops regarding g
marketing and fund release procedures. - - o= 1097 -
4. Monitor implementation procedures. - - - - -
5. Coordinate project with the production credit
Activities of FaCoMas.
6. Comprehensive review of projects. - - - - 1007
PRINTED 9.68 UMLASSIPIED
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SECURITY CLASSIFICATION

UNCLASSIX IED

PROJECT NUMBER

492-51-19-126

PABTA 1-B - Continued

010

B2 OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an X" within the Dracket an the tallowing seven-point scale that represents your jidiment of the overall propress towards project targets:

L 1 | ! 1 R |

Unsatisfactory -

Satisfactory

o e e PART 1€ - PROJECT SIGNIFICANCE
_C:1- RELATION 10 SECTOR AND PROGRAM GOALS (See deiciled instructions M.0. 1026.1)

Outstanding

UL

This section 1s designed to indicate the potential and actuai snpact of the project on relevant sector and program goals. List the goals
in}ol_. b and rate potential and actual project impact in cols. ¢ and d.

o SCALE FOR COLUMN ¢ 3~ Very Important; 2: importat; e T d. ACTUAL
1 Secondary Impoitance IMPACT ON
CO . POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d 3 Superior/Outstanding; 2 Adequate Satisfactory ‘Good, IMPACT ON DATE
W € t
Vot 1 Unsatistactory Marginal ot | RELATIVE
ONL Yi b, TTTITITTIT TS IS S T I T s v T e e ACHIEVES PRDGRESS
SLCTOR AND ERIGHAM GUALS 1181 GHNL Y 1 HOSE ON WiHiCH 1 HE TARGETS EXPECTED
FPERODIE LT A S A SEGHIY CANT VEFEC ) AT THIs
TT’”*'.”""‘('.”{ e - . . B F N STAGE
; - Assist appropriate GOP organizations and private institu--
RN tiona o achleve and maintain gself-sufficiency in basic
A foodetuffis and maximize utilization of agricultural 3 3
L xesouxces. 2
i: (2) -
i Control and reduce the outflow of forcign exchange. 3 2
13
> L o . e . .
3 (3) 1
% Stinulate industrial development and accelerate economic
3 growth by promotion and assistance to consumer and capital
; goods production. 3 2
o e i e ] -
Support programs for the improvement of the health and
weilfure of the general population, 3 2

For goals where ¢alumn c¢. 1s rated 3 or 2 and column d. s rated ), explain in the space for narrative. The narrative should also
tndicate the extent to which the potential iinpacts rated 3 or 2 wn column ¢ are dependent on factors external to the achievement of
the project targets, i e., 15 there a substantial nisk of the anticipated impact being forestalled by factors not tnvolved in the achieve-
ment of project targels. f possible and relevant, 1t also would be useful to mentian in the nairative your reading of any current
indicators thay fonger-term purposes, beyond scheduled project targets, are hikely or unlikely to be achieved. Each explanatory note
must be identifind by the number of the entry (col. b) to which it pertains.

The fncreases in agrcultural production and the enthusiastic attitude generally
prevalent throughout the country, testify to the success of this activity. A
rere phenomenon occurred, where many factors conducive to rapid development
were present at one Lime; a favorable political atmosphere,; a receptive rural
population; guod weathexr during the growing seacoun, and the introduction of
very high producing plant varieties, relative to those in current use. As 8
result of the above, the Philippines haes~ been able to move from a rice-
foporting nation to an exporting naticn in three years.

The exceptional success of the rice production program has also influenced other
sectora of the economy. However, gome of these are still in the “;atchlng up"
category. The outflow of foreign exchange has been greatly reduceu due to the
discontioued imports of rice and earnings through exports. Manufacturing of
congumer goods have heen markedly increased, particularly those directly support-
ing the agricultural sector. Construction of new homez and increased interest

{n social welfare and health programs are indicative of increases in earning of
tpa rural population.
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AL IVev oo W v tuuy

IECURITY CLASSIFICATION

HIROJEC T NUMBER

UNCLASSIFLED e 492-51-190- 126
e PART Il - (MPLEMENTATION REFORY
L A STATUS OF SCHEDUL T ST
022 A-1 —IN[.)IVI_DQL)_/}_L__}_\Q'[I_QN_S (See detatted mshuctions MO 1026.1). This is o listme of major actions ol st(‘[)S-WthI.I ;;(;:e;cTe:iuled
. for EEZSIE'HS(&M or continuing 'mpiumv-nl.llwn e repoiting peeeiod as retlected e the Froject inplementation Plan, Part |
(a) (b} CTATUS - PLACE AN ''X*’ |N‘
PP FMAIOR ACTIONS OR L1 cls, 2TAUSES A RESULTS . Uf.”: (OLL{T.N_
ITEM OF DGLAYS: HEMEDIAL STE 3 (Y L 13y
NO. FY IR NY ) (&1 AHEAD OF
e e e e e e fBCMEOULE | SCHEDULE | SCHEDULE
A, Assistance in Rice and Corn Production X
(See Part T-C-2-021 Page 4 cthis PAR)
B. Assistance in Secondary Crop Production X
C. Assistance in Feed and ILivestock Production X
b. Develop Visual Aids for Farmers' Education X
Activity is approximately one year behind schedule
due to locally-secured contractors not being able
to meet deadlines in the production of movies and
other visual aids. Extra pressure by the GOP and
USAID have moved them to preater effort and we
feel that the ravised schedule presented in this
PIP & PAR will be met.
E. Assistance to Shallow-Well Irrigation X
F. Asgistance to Vegetable and Produce Markating X
G, Agricultural Mechanization X
H. Installation of Seed Test Laboratories X
I. Development of Experiment Stations X
J. Installation of Seed Production and Processing Plany X
K. Assistance in Rodent Research and Control ‘ X
L. Expansion and Revision of Grain Marketing & Handliné X
M. Asiatance to the Agricultural Marketing News Service X
N. Agsistance to Data Collaction, Analysis aud Disparsion X
0. Assistance to Farmers Cooperative Marketing Associaf{ions X
P. Agsistance to the Agricultural Guarantee & Loan Fund X
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o 'f.:\_R_._CON‘HNUATIOH SHEET
This sheet is to he used for any Marrative Sections for which suttciont spaca hes oot bera poovide e the furm . identify earh
narrative by its Part and Section Designatien,

The aciivities under this projact have been directed towsrd the davelopment of
small or medium-sized equipment such that this program and the Mechanization
sub-activity of this project are compatible.

PARTICIPANTS

Since 1952 there have beeu over 700 participants who have raceived training in

various facets of agriculture through this program, The utilizationofthe knowledge
and experience gained in this prozram has been very good and in uncarly all cases

the participan' has continued to work in agriculture or in jobs related to agriculture.
In general, this has been a successful and worthwhile program. lHowever, receuntly we
have been encountering di€ficnlty in actually getting the participant into training

in the U.S, DParticipants have had to wait 8 or 9 months after completion of paper
work and acceptance before he receives a call forvard from AID/W.

COMMODITIES

The commodity element of this project has been satisfactory in most cases. Inssome
cases, decisions are made that embarrass or at least put the Missiun and personnel

in a bad light. Vehicles purchased for the RCPCC arrived eaclosed and with very
little veatilation. Thes2 woild be good in a tempem te climate but are "sweat boxes'
in the Philippines. It requires ten to eighteen months for delivery of vehicles
which seems extremely slow, considering the competition of the U.S. manufacurers for
their share of the world market.

The discrepancy in the price of some commodities from one order to the next {is
sometimaes startling and hard to justify in our view.

We have also experienced purchasing a commodity, and (s proving satisfactory. On
reordering more of the same commodity with identical specifications we find the
price has increased up to 150%. After a series of communications with AID/W, the
price increase was reduced about 50%.
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