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DEVELOPMENT PROGRAM GRANT FOR
 

COOPERATIVE LEAGUE OF THE ,.S.A. (CL.USA)
 

I NTRODUCT ION 

The Cooperative League of the U.S.A. (CLUSA) is a national 
con­

federation of rural and urban cooperatives, and federations of cooper­

atives that include 23 million families in their membership. CLUSA 

provides developmental, educational and leg.islative assistance to its 

U.S. members. Its experienced technicians advise and assist interest­

ed LDC countries in building viable programs for agricultural, consumer 

and service cooperatives. 

Through its own and member resources, plus those provided by AID 

and other contracts, CLUSA has contributed to cooperative development 

in 40 or wore developing countrie.. 

CLUSA also works with international organizations such as the 

Tnternational Cooperative Alliance (ICA) a:d 'ARE to advance coopera­

tive development internationally. 

Since 1963, CLUSA, through its International Department, has been 

administering and supervising cooperative development contracts with 

AID Missions and Regional Bureaus. Through these contracts, CLUSA 

has provided technical assistance for approximately 35 cooperative 

development projects in some 40 countries throughout the world, and 

has amassed considerable experience, knowledge and expertise in cooper­

ative developmient. AID support of CLUSA's development assistance nas 

further enaLled CLUSA to serve as an intermediary in transferring this 

knuwledgc and to cingt countries.eXpjeriu2c. develop 

In achieving i:s stated goal, CLUSA a]so functions as an inter­

mediary between the U.S. cooperat'ivc-s atd cooperatiye development 
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projects in LDC's. Specifically, it makes available the experience and
 

expertise of U.S. cooperatives and cooperators. Its strategy includes
 

(1)advisory committees composed of commodity specialists known as
 

CLUSA's Industry Advisory Committees, and (2)the organization of coop­

erative development projects.
 

These advisory committee members are an operating link between
 

CLUSA and the U.S. cooperative movement, advising on all phases of co­

operative development. Currently there are Industry Advisory Committees
 

operating in the following commodity and service fields: oilseeds,
 

processing, cooperative banking and credit, insurance, agricultural sup­

ply and marketing.
 

The proposed Development Program Grant would cssist CLUSA in accel­

erating its present global cooperative development capability and repli­

cating the most successful development experiences encountered over a 

period of 20 years of CLUSA LDC operations, inorder to assist in rais­

ing the economic and social well-being of poor peo, le in LDC's through 

cooperative development in accordance with CLUSA policy adopted by 

CLUSA Congresses. The major objectives of the grant will be to: (1) as­

sist CLUSA to increase staff planning capability and to establish programs 

in fou of twelve selected target countries over a tihree-yeair period, 

which replicate CLUSA's India experience by establishing within three 

years CLIJSA field offices in each of the four countries for purposes of 

development program planning invarious sectors and implementation of 

significant cooperative development programs, (2) establish a training 

program in cooperative management and financial planning for LDC coo)­

erators, utilizing the expurience and expertise of a major U.S. rejional 
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agricultural ceoperative, (3) utilize the exlperience of the Inter­
national Cooperative- Alliance 
 (ICA) in development of cooperative pro­
jects, and (4) develop evaluation model(s) for agricultural cooper­

atives projects. 

RATIONALE
 

A. Economic and Social Rationale
 

The needs of the rural poor indeveloping countries continue to be
 
widely discussed within and among development organizations. To 
recapi tul ate :1/ 

1. 70% of the people of LDC's and a like percentage of the poor 
live in rural areas.
 

2. In the year 2000 iore than half the peaple of the developing 

world will still reside in the countryside.
 
3. Growth 
inthe LDC's is not equitably reaching the pool. 
 In the
 

last decade, inspite of unprecedented GNP increases indevelop­
ing countries, ,10i of their population, 800 million persons, 
continued to exist on 
incomes equivalent it, U.S. purchasin" power 
in terms of 30¢ a day in conditions of almost unbelievable hunger, 

ignorance and squalor. 
4. Within the rural areas the poverty problem centers primarily 

around the low productivity of the millions of small subsistence 

farms. 

5. Unemlploywent raLes in s1lhe1.1W conltinue to rlse at a shocking 
rate. "Fhe 0/IS .stLihwiteS that the total number of unemployed 

- rcji -11i-
1973, 
./ Facts 

Addr-,; 
in t: lCEe-e Ii ti (,oi -_-- i---ke- t f rtemtlhe 'pLuein-r .41Lo the I;crl of (;vernnr,; by the Ires Went of th WurId aukMr. Iolijert S. ticNamia 'o, ill Nairobi, :(Afya. 
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persons in Latin America doubled during the period 1950-1965, 

reaching 11%. Growth of the labor force in Latin America con­

tinues at almost 3%a year. Much of the unemployment and under­

employment in LDC's is in rural areas.
 

6. Rapid urbanization in the LDC's is exacerbating existing in­

equalities of income.
 

7. Per capita public expenditures in LDC's are generally three to
 

four times as great for urban areas as they are for rural areas.
 

If income inequalities are to be overcome in LDC's, if urban migra­

tion is to be slowed, if rural unemployment is to decline, if public 

expenditures in rural areas are to increase, and especially if the LDC 

small farmer is to become more productive and acqu 4re a btter standard 

of living, the creation of strong rural institutions in LDC's isessential.
 

Recent research has shown that in most developing countries, regard­

less of what happens in industrial growth, commercial development, and 

plantation agriculture, over-all economic growth "3 heavily dependont on 

improving the productivity of small scale, labor intensive farming. A 

favorable climate for this growth must include price relationships that 

provide wn incentive for the extra effort and risk required, appropriate 

effective extension education plan. 2/
research, and an 

In a modern agricultural system farmers must have access to produc­

tion innuts, the financial systeh, the market, and know-how. The early 

history of the more advanced nations and the more recent hi story.of the 

most successful developing countries indicates that the cooperative is 

./Mit ri .. Inparagraph!. ,.............. . farmer [OOlpira y1ves in 
Developi ng Countrie';" pbli h:d [cL br, 19/1. by the /'dvisory Cowriit tee 
on Overses Cooper, Liv DeveulontnL, W;hiniL toni, Di. C 

http:story.of
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the best form of economic enterprise to provide farmers, and especially 

small farmers, with these necessary services. Japan, Israel, and Taiwan 

are outstanding examples of how the cooperative can involve millions of 

small Farmers in modern agriculture. Egypt and Korea also have reason­

ably effective cooperatives. In these countries agricultural produc­

tivity is high and rural incomes are rising. More recently Sri Lanka, 

Uganda and Bangladesh's Comilla County have initiated cooperative programs 

which have shown a high degree of success. Southern Brazil, India, 

Venezuela, Tanzania, Kenya, Argentina and Chile also have some successful 

agricultural cooperatives. The common factor in all of these instances is 

that the cooperatives have provided their members access to the means of 

production, markets, the financial system and technology. 

The ,,ucces"ful cevelopment of cooperotive; in the LDC's, however, is 

not a simple task. Besides their capital requirements LDC cooperative 

projects must have careful initial planning and periodic evaloation and 

replanning of operations and sound training of management and technical 

personnel. 

Sound initial planning and periodic evaluation and replanning 3re 

necessary to assure the creation or existence of conditions without 

which cooperatives are unlikely to succeed. Among these are: 

1. Government monetary, pricing and other policies and practices 

which assist cooperatives or at least do not hinder their 

economic operations. 

2. Vertical integration of local cooperatives through regional and 

national federations wh ich are the ecunomically reasonable en­

tities to handle the banking and lending , ianufac .uring and 
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distribution of fertilizer and other production inputs, proces­

sing, marketing and agricultural information and extension 

functions of cooperatives. 

3. 	 Application of minimum size criteria in creation of local farmer 

cooperatives in order to assure economic viability. 

4. Aplylication of financial and economic discipline in the financ­

ing of agricultural development. (History indicates that even 

very small farmers are able and willing to pay the cost of +heir 

own improvement once agricultvral productivity and farmer income 

begin to rise as in Japan, Taiwan, Uganda and Comilla County, 

Bangladesh. 

5. 	 Systematic approaches by cnoperatives to investment planning and 

building member-capital investment. 

6. 	 Provision by government, if not cooperatives, of services essen­

tial to farmer productivity, i.e., market information, production 

technology (extension), etc.
 

7. 	 Support of coope-ative development by governments and/or national 

federations--as measured by supervision and inspection of the local 

units; training of board memers, bookkeepers and other local staff; 

help with memership education and training; and up-to-date audits. 

Certainly one of the serious problems of cooperative development in 

LDC's today is the absence of adequate planning. Two LDC Planning Commis­

sions have indicated to C4USA that they would like to approve codperative 

projpcts and roquest forri qn donor assistance but have not been presMied 

with cooperat'ive proplnsals they Felt they could support, uless better 

planning was dune. 
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Inaddition, CLUSA has observed situations in LDC's inwhich some
 

of the above conditions are lacking or the basic principles of cooper­

ative business are contravened. Especially notable are government
 

policies and decisions which severely hamper the business operations of
 

cooperatives; the existence of many thousands of small, non-viable
 

village cooperatives; lack of application of financial discipline within
 

cooperatives and the absence of systems for investment planning and
 

building -ember-capital investment.
 

Another problem are- in LDC cooperntive development is the scarcity
 

of adequately prepared cooperative management and technical personnel.
 

Many of the cooperatives established in the LDC's in recent years have
 

limited experience with activities that directly assist the small farmers
 

improve their farming operations. Today other more established cooper­

atives that have been serving larger farmers are now reaching down to
 

smaller farmers. During the last two years most international develop­

ment agencies, as well as the governments of many ueveloping countries,
 

have given new importance to these cooperative organizations and their
 

ability to deliver services to small farmers, and are making substantial
 

resources available. However, to effectively use these new resources,
 

management must be improved so that it can efficiently provide new and
 

expanded services. To date, cooperative mianagement training in LDC's
 

has often been superficial, spotty or non-existent.
 

B. Pro ppylevl~i menI;Proqai rn t 


The prolpOsu d evelopMin(. Prograi Grant (I)PO) to CI USA will help to
 

overcome the above mtlilio(ned prol)l viils in the l1owilng ways: 

1. Incrsing CLI.S/\ s Laflplilning , the establi shment of four 

CI.IIS/\ Field offices, the dh.vellop niL of uvalnuaLi on model(s) for 
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agricultural cooperative projects and utilization of the ex­

perience of the International Cooperative Alliance are all 

expected to contribute to more sound planning, replanning and 

evaluation of cooperative projects in LDC's among poor people 

and the institutionalizing of these functions in the projects 

assisted. 

2. The establishment of a training program in cooperative manage­

ment and financial planning for LDC cooperators, utilizing the
 

experience of a major U.S. regional agricultural cooperative,
 

is expected to result in more and better trained management 

personnel in LDC cooperative organizations and thus better co­

operative bu,,iness operations as well as the institutionalizing 

of practical cooperative management training in LDC cooperative 

organizations.
 

CLUSA's organizational capacity to handle the proposed enlarged 

program is qualifieL by current limitations which can be remedied. CLUSA, 

as presently constiuted, is short of the needed capabilities to .arry out 

the pruposod program, either quantitatively or qualitatively. Its small 

staff is almost fully occupied with the ongoing Hddiprogram. ioal 

full-time expertise is required, particularly in economics; agricultural 

development program planning includinq sector analysi .,; agriLcUltural 

credi t ; maragemen: coopera ti v e suppl) y ard ,IaI i nt O leratiof t e on; adi 

cooperative training in Illanaqle'lnt and financial pl anni ng , to fil1 y 

achi eve the needud technical/manareri al caphi 11 ti . of CLUSA' s expanded 

program. 

,1I
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C. 	 Financial Justification 

The detailed budget is attached as Appendix 

CLUSA continues to draw at least 1/3 of its funds for international 

programs from non-AID sources. See Appendix for a Summary of Inter­

national AID and Non-AID Funded Contracts and Grant Programs for Calen­

dar Year 1973, which includes the first CLUSA contracts with the Inter-

American Development Bank (IDB) and the Institute for Cooperative Devel­

opment of Costa Rica (INFOCOOP), as well as a grant of $127,500 from the 

Emergency Relief Fund for Bangladesh. 

During 1974 CLUSA has signed its first contract with the World Bank 

for planning assistance for Iranian agricultural cooperative development 

and its first grant ($135,000) with the Ford Foundation to assist the 

Operation Flood dairy project in India. In adition, UNPP and CIU.A 

have agreed to a contract under which a CLUSA consultant will develop a 

national plan for increasing the production and marketing of Wandicrafts 

in Lesotho in early 1975. 

CLUSA expects to continue and expand its programs with these and other 

development organizations, thus increasing the posibilities of lr.cating
 

non-AID sources of funding to continue the DPG program elements after 3 

years. The DPG, by augmenting CLUSA program planning, implementation and 

evaluation capabilities, is expected to enhance CLUSA's ability to mobilize 

greater amounts of non-AID resources with which to help defray the costs 

of core staff and DPG program elements. 



D. 'TilE C()O'E{RAT1VE LEAGUE OF TilE USA (CLUSA) ANI) 

WOMEN IN DI'EVELOPIENT 

I. CLUSAPolicy, Board and Staff
 

In Chapter 2 of the CLIUSA 
 Statement of Policy tile League affirms its belief [n 

membership in cooperatives and other organizations without regard to sex. This 

Statement of Policy was readopted at the CLUSA Biennial Congress in Saii Francisco 

in mid-October, 1974. 
 The relevant material from Chapter 2, Public Policy, is
 

as follows:
 

"We hold it an inalienable right of people and groups to join
 

together for cooperative ownership and operation of their own
 

enterprises.
 

Open membership without regard to race, sex, creed, national 

origin or political affiliation has been of
a basic principle 


the cooperative movument since it-
 inception. We believe this
 

principle is more widely applicable, and therefore, we hold 
it to be
 

the obligation of all elements of our society to insure that every
 

citizen has an unimpaired opportunity for personal growth and
 

development in accordance with this principle."
 

Three members of 
the CLUSA Board are women 
and three of twelve supervisory
 

positions on the League staff are 
held by women. 

I, CLIUSA Internationa 1R- ;elaions and Prodrams
 

CLUSA has supported the :involvuiment of women in international d(Ivelopment and
 

other Int:rnational act 
ivities since its inception. It 
is the only U.S. member
 

of the InternaLional.1 Co-operatiwe All iance 
 (I.CA) which h!as a membership or over
, 


300,000,000 cooperators 
.in 37.1 membe iorgan I za t.I[los in 65 A!: . 1el 

III01:[iIng of .lie ICA Cein l..Commi IfItee in VI'II Io, At);t: rca, in Oc L , 19)4 CLUSAor 


tiuppor [c li e rucotIIIlh'llda[.[lOn 
 of thle ]MCA x:v'(:uti vl Comi tte. a W 'teee Inl (ot,'orsra(, 


AdvL.;ory Cooiicll I that: tlhe )CA Const iti l.1011 [l
he c1lmn ,l Ito a.111:.4 ,ICoiICI.I.] 1t 



become the ICA Women' s Commrit:t ee with Auxiliary Committel! status. Tim re­

commendation was adopt .d. This elcevation to Auxiliary Commi ttee status
 

means that tile Women' s Committee joins otler Committees (Insurance, Agricu.tural,
 

Banking, etc.) as one of the higlhes;t level. working groups of the ICA.
 

CLUSA a.so sends women dle~gat.s to ICA Congresses and selected a woman as
 

part of the U.S./U.S.S.R. exchange of delegations of lcaders of consumer co­

operatives in 1973.
 

As a founding member of the Organization of Cooperatives of America (OCA) CLUSA
 

has suppor ted the OCA motion declaring 1975 as Women's Year. (ICA has issued a
 

similar declaration.) CLUSA also supported the OCA motion establishing a Women's
 

Commission in OCA which was passed at the OCA Assemb]y in September, 1974.
 

'T%,o of three recipients of. Smaby Fund Scholarships for training in J.S. co­

operatives have been women. The scholarships are granted to LDC persons working 

in cooperative programs. The Fund is administered by CLUSA with monies conL .i;ated 

in honor of Mr. A. J. Smaby, former CLUSA Board Chairman. One recipient studied 

the role of women in U.S. cooperative. 

Under tie DG CLUSA will. encourage the development of prrgrams .:hiclh emilate 

the principles I in its 20 year old India program. One of these hasembodiud leein 

the max>:il,.m partiAc ipat ion o f womnien in co-opera ti ,e,,. Tlih National. Coop(raive 

Union o[ India (NCUI) which C],JS;A ham as:;isl(,d, has a Women's )ivision wh[cli seeks 

to viihiaic e par .iciplt .(li of wom(il .i n ,oop)rl'aivu NG(IJ also allk( xutnsiveh;e on ys. M 

u;e of W1omen as insLtriietur at the vi]]a .lge and diltri t .evels .n .t., national, 

COOp a'0 i y ' eductio11 pOJlram. 

/
"kV 



The agricu]tural produc't ion, crcdit, process;[ng and markceting cooperative 

projects,; which CIAUSA .a . t jn ]s)Cs' , relate directly to househIold bud get:s. 

CLUSA encourages women to actively participate in doci:sions re.1atcd to thee 

b)ud get s. 



PROJECT NARRA\TIVE
 

I. Program Goal
 

A. Stateent of the Goal 

This Development Program Grant has an overall objective
 

which is to improve the quality of life of the low-income population
 

of selected less developed countries by increasing net purchasing
 

power of small and medium scale farmers presently engaged in marginal
 

and subsistance farming, through business-like cooperative type
 

enterprises.
 

B. Measurement of Goal Achievement
 

In order to be able to indicate achievement of the goal,
 

CLUSA, as a result of the DPG, will have cause to create new indus­

tries and handicrafs would have bee;n established with concomitant
 

increased opportunities for gainful employment; the relations between
 

local governments and the cooperative movement would have improved;
 

self-sustaining cooperatives would have been established with the
 

resulting increase inagriculture production of small farmers, which
 

is expected to create increase in the per capita purchasing power and
 

savings of rural farmers.
 

C. Means of Verification 

1hb indications of goal achievement will be adequately
 

reflected in the gnvornment statistics in LDC's, in the reports from
 

International orgbni ;iation; such as the U.N,., World lank, i.D.F., etc.,
 

and in the rejular country sit uation re porting from USA]D's. Annual 

evaliuat ion of hr also Lend to substantLiate proiress towardLu rant ~.ill 


this end.
 



D. 	Assum2tions
 

It has been assumed that in order for CLLJSA to achieve the
 

goal targets, the LDC governments will desire and allow democratic
 

pro6esses of cooperatives, that farmers will 
be given sufficient incen­

tives to significantly increase production, that support from other
 

agriculture p)rojects and inputs will be available, that There will be
 

an increasing world agriculture market demand, that legislation will
 

be established in LDC's which allows for growth of cooperatives and
 

that 	the rate of inflation remains within reasonable limits.
 
II. Project Purpose
 

A. 	Statement of Purpose
 

The purpose of this grant is 
to create an expanded develop­

ment staff which will assist CLUSA in accelerating its present global
 

cooperative development capability and replicating the successful rural
 

development experience.
 

Once the additional Program Management and Training Develop­

ment staff is in place, priorities and specific programs will be defined.
 

Country selection will b.: based on an analysis of four major factors:
 

1. 	Identification of suitable cooperative development
 

programs.
 

2. 	Establishmeit of appropriate agreements with selected
 

host 	country governmen[s.
 

3. 	Availability of local support.
 

4. A. I.D. priorities and UFAJD's concurrence 
c of: J('(B -- P'ojm t tf ,-I

B. 	 110s )[yi 
C!.USA intend; to maxiwi;zc, i s program developllent perform­

ance on a wide spectrui with .e F llowinq re:,ult; at the end of the 



grant period: A long term planning capability in the governments and 

cooperative agencies in LDC's would have been developed; developmental 

plans in four LDC's will exist and some will be in the process of imple­

mentation; resources for such implementation will have been mobilized; 

a training capability in CLUSA will have been created for both its 

staff and LDC projects; and linkages among LDC and U.S. regional co­

operatives for technical and training support will be established. 

C. 	 Means of Verification 

The accomplishment of the above indicators will be verified 

by CLUSA reporting, documentation and field visits, by funding and sup­

port available from other organizations, AID/W and USAID monitoring 

and reporting. 

D. 	Assumptions
 

In order to obtain the conditions for the project to achieve
 

its purpose, it is assumed that CLUSA's successful cooperative develop­

ment model is applicable elsewhere; that funds from lending organizations 

for cooperatives continue to be available, and that LDC's and U.S. 

Regional Cooperative Iovments continue to be interested in mutual ex­

change of assistance. 

III. Project Outputs 

A. 	Outputs and Output Indicators.
 

The 	 outputs to be obtained from the grant will be: 

1. 	 A Management Training capability For staff and 

LDC programs. A Management Training Coordinator 

position with support staFf and logistics will have 

been created and filled L.o anllyze country and co­

operative training needS ; d.velop training activ­

ities anid )tr( to the andpoi 	ir, fill needs; provide 



personnel for development of training programs and 

materials at a major U.S. regional agricultural 

cooperative and operate trainir:g activities. 

2.. 	 Senior Program Development Specialists, with secre­

tarial and logistic assistance.
 

Three Program Planning Specialist positions will
 

have been created and filled, with the incumbents 

having background in agricultural credit and finance 

and agricultural supplies and marketing. 

3. 	 An improved program development criteria and evalu­

ation system designed, approved and in place.
 

4. 	Developed evaluation models for agriculture cooper­

ati\2 projects with four started, in four LDC's.
 

5. 	Utilization of the experience of the International
 

Cooperative Alliance (ICA) in development of cooper­

ative projects with four country programs being
 

ass:sted by ICI\.
 

B. 	 Means or Verification 

The project outputs will be verified by review of the various 

program/project documents and reports, personnel records, field reports 

and direct observation when possible. 

C. 	Assumptions 

The listed outputs are dependent on several factors. such 

as: That CLUSA will be able to locate and attract qualified staff; 

that country programIs will siupport field offices in program load and 

participation of coots ; and that ICA has the resources and is disposed 

to meet LDC requirenmnts. 



IV. 	 Inputs 

A. 	 IIputs from A.I.D. 

1. 	Core grant
 

2. 	 Development Program Grant 

B. Inputs from U.S. Reqional Agriculture Cooperatives 

1. 	 Experts on different fields for the Industry 

Advisory Teams and training. 

C. 	Inputs from LDC Cooperative Organizations
 

1. 	In-country support to costs and in kind.
 

D. 	Assumptions
 

In addition to assumptions regarding provision of inputs 

discussed herein, the basic assumption is that CLUSA will continule 

to receive core sup,.ort for its central office operation from A.I.D., 

which provides administrative and technical backstop support for this 

planned program under a Development Program Grant. 

P1IA/PVC: 2/5/75
 



10.
 

IMPLEMENTAT flH PL.AN 

The illustrative implementation plan is detailed ol 
the attached
 

schedule chart. In general it indicates that the first year will 
see
 

the initiation of the procedure for hiring and orientation of the two
 

program planning specialists; project design, selection and hiring of
 

project coordinators and analysis of country and cooperatives needs
 

will be initiated as cooperative training in Management and Financial
 

Planning is initiated; similarly the development of evaluation model(s)
 

for agricultural cooperative programs, 
ICA projects, training of current
 

staff in development program 
)lanling and evaluation and monitoring and
 

evaluation will be initiated.
 

The second year s'es 
lore activity in the field unit contacts with
 

LDC cooperative leaders and governments; a model training program in
 

cooperative training in management and financial planning is developed;
 

training needs continue to be identified as well as monitoring and
 

evaluation.
 

The third year continues with the routine of field visits to develop
 

project proposals; the establishment of two CLUSA field offices is
 

completed; training needs and design continue to be identified, as well
 

as monitoring and evaluating. Prior to the end of the grant a fi;al
 

plan for Post-lPG funding will be prepared, clenrly identifying the
 

continuing resources 
to be used to supplement the activities supported 

by the grant. 

PIIA/PVC :2/3/75
 



0J
 

r)
i~

(D
n 0

'1
 P

2
 

t~
tn

 

O
 

'rj
nn

 

r i-
i 

C-
' 

tll
 

ti 0 

) 
-,

 
R)

I. 

0 

0 

.r
tt 

~ 
' 

~ 
)

C
oi

 
ii 

(1
. 

1I
J.

~
C

1.
 

C
) 

i~
.~

t~
 

V
~

I1
 

V
 

JC
 

O
 

L
o 

N
C

O
%

 (
 

C
 

r-
'

~ 
.~

 
J 

<
C

 

In
I9

 

P
9

t1
 

o
rt

P
4

 '. 
O

 
C

 

~ 

-'
o
1
 

1 

C
)w

 
P.

,~
~~

~~
~ 

1-

fl
-

pk
. 

( 
0 

11
 

ID
 

iP
U

 

V
)-

~r
P

C
oI

, 

(1
) 

C
fl 

0 
-

F
0t0

 '
JC

 

()
Q

(1
1)

'(1
c 

C0
r 

qj
. 

?
.)

. 

-
, 

C
)_

 

E
n
 

_
_
_
_
_
_
 

o
 

-
-

li
 

L

q~
 Ij

iiC) 
_
_
 

_
 

_
_
 

_
_

co
(r

 

'r 

L
O

-.
I 

_
_
 

D
 

-
- t 

-J
 

C
 

W
~

 r 
­

, 

r 1
1
 

i 

C
 

D
 

C
 

ro
 

F4
 

tj
 

0r
j 

p 
(T

):
1 

c (1
 

P
. 



-1
 

1
0
 "

 
-.

 
0

 
il

 

~ 
.±

u
iL

J
 

rt
 

0'
rt

O
 

O
tb

 
0 

00
Ro

 
1"

T
" 

L
o.

0'
;Q

0 
(A

 
jr

 
fl 

O
Q

 :
 

i 
t 

00
 )

" 
tQ

(0<
~

O
pb

.r
1O

1 
cn

 

t.,
 

s 
rio

w
ot

i 
ci

:;
 

h 
C

),
 

t 
L

o 
C

0 
n 

f_ 
' 

1H
rr

~
~

t 
t 

Q
u

 
I 

fu
rT'

lt
i 

0t
 r

t 
0 

rt 

~ 
~

*
:N

 

*l
>

M
4 

co
 

5
1
 

* 

a
m

*
 

* 
'1

 
' 



rt
 

t~
 

*~
r 

f 

pSJ 
i 

L
o 

Iti
 

r,
 I

ll 
rtc'

 
t 

-I
i 

-
t-

It
~ 

-
-~

~ 
~

~
~

 
Q

-

4
4
 

-
--

--
­

2
 

~ 

1
 

-
j 

-­
~ 

O
N

 

~
 

2
7
-;

~
i-
-­

:4
4
4
-~

-
~

 
-

~ 
-

-

4
1
1
Q

 

4
1
-l
--

~
~

~
~

4
'~

--
4
4
1
4
~

~
~

 
_
_
_
_
_
_
_
_
_
_
_
_
_
 

J
 



1134 Mm. 1 7Inyg8,196 
Q Z 

itP 

lie, 0-111OW>:: 
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DESCM PTI.VN 	 De al 1. Total 

5. 	 Participants and Inv,sti ttv. Teams 16,000 

6. 	 Ot:her: Dircct Co ;t:S
 

Telephone and cable (9 $300/mo. 3,600
 
Rep roduction costs @9$150/mu. 1,800
 
Rent @ $600/mu. 7,200
 
Pass ports , vi;as & inocula tions @ $25 per
 

Office furni.shings 2,500
 
Staff training: 6 months @ $1,250/mo. 7,500 25050
 
TOTAL COST 2181,/!2
 

Post.'Ige and ca; r'tig Q9$100/no. 1.,200
 

consultant trip = 8 x $25 200
 
Office sUpp.ies @ $25/mo. 300
 
Recruitment 750
 

2/5/75
 



March 

CILJSA 
)eve] C)lp entIut Prug1 "1111ra oft tfs 
1, 1.976 to Fehiialy 28, .977 

.One Year* 

I)ESCRIPTI D)lea i. Tota1 

1. Sa 1; r:i vsU: 

One profv,.!;.ional @ 12 wos. @ $2,575/mo. 
(Prograiini l 1nd Eva I Ltion) 

One profes;. m.ona]( d 12 mos. @ $2 , I65/mo. 
(Prograimin g and E'va i uat.ioli) 

One profer;;.ional Ed 12 ios. U $1,971/,Io. 
(Train ing) 

One profc.,;ional'd 12 mos. @ $2,083/mo. 
(Prograi.i ifg) 

Two secre tari-es @ 12 mos. ca. @ $721/mo. 
One file clerk @ 1.2 mosO. @ $i00/mo. (part-tine) 

30,900 

25,740 

23,690 

25,000 
17,304 
4,800 127,434 

2. Fringe BenfiwFits @ 12.5% of salaries 15,929 

3. Consul taI. Fees @ 8mm x 24 days per mo. @ $120/day 23,040 

4. Travel and Allo,,ances
(a) Staiff TFralvel. 

Five trips to midwust Ed-]-4 (lays ca. 
Eiight trips to Asia/Africa (30 days 

$1 ,400/t:i: p 
Thirteen tr ips to Latin America (21 

@ $700/trip 
Subtotal StLff Travel 

@ $350/trip 
each) @ 

(lays each) 

1,750 

11,200 

9,100 
22,050 

(b) Cosulait Travel. 
Three I7/t to iidwest (dur . ca. = 2 days) 
Three r/t to Asia (dur . e . - 1 mo.) 
F:i.ve r/t to LaLtJi Ami1ca (dur. ea. = 1 mo.) 
SULbtotal. (',ol tt;In Tr-avel 

600 

4,200 
3,500 
8,300 

(c) .1 . -.. B . ,., 
Six tr[ps to A.;i i 

120 ]t.i.l ; - S1.0 
Nine tril<; to L.A. 

x 7 
Subto tal l,'c ,,;.S 

._ 
or Africa C) 1.0 

d -1.0 ki]o,; ca. 

ggag 

kilos 

way 

ca. way 

3.80 k[los 
1,200 

r2,O 
2,6460 

(d) Tx;IiFarte 
In U.0. d 
Cvcrsua-:; 7131 d:tv,; 
SI. I: ... a . 'Ixi Iar 

(I $2/dayI 
S 

4'.I0 
61 

T. , 4 

"HOMwd on Feah 19/i), p) iee levels"
 
>"A;; , 3 1 i m r l ri(-;i!; e ffct yivy:e/.1/76 and a.l so assimis no ii .];i on, so
 
no cos;[.I I mli reases*-I 
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Stn i'U,.. 70 ,dnys-x , Vcay,5 
Sa Cvx 513 da x 30/diy 

Co)snnL ~ercu 240jdays-,x4 $30/ky" 
SUbt0 a iS ubisteIIC 0 

1$5, 3 90 

*7 200 
24,'i~00 9 87/1 

6. 0Otler DircctL Cos LS 
Podt iage ajid 1r~ge@00/1,2. 
Telephone, anid. cable b@ 4. 
Reprbduc Lion- COS LS@ 1.50 /110o. 

Ren @ b9/i;m. 
paspq'ts' VIS'S & inlocU.1ations $25 

co t1ant trip',-- B -$25 
Off Lce sup 1-1 e's @$2 5 io 
Recru it riln11t; 
.Office .furishn 
Staff~ tr, nitng: ,3 moe. $1 250/o.,75 
TOTAT-CO~ST' ),737~ 

per, 

. 

330,/mo 
0 

'9,600 

30 

'50 
2 1150 

2602. 
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CLA 

D~scF 

)tile Y n 

)r,1 1. 78 e 1.ro' 

SalI ri(s ­
On(--pofessona 1 12' o 0.,0n) ,652 /imo.
( o~g o nJ.ii [;:and V 1aLio 

Onpoess onai,_@ 12 6 o 2' 209/. 
ilr9,:inand H'a2uaLiohn) 

Oila'- pro L ss onl 12 Iios. 2Q0~3 3/io. 
.rra2In ng

""One' professionalI @.2 mos '$2, 14 5/mo.
~Prograiln . and I-valuaLiori) 

TWO' Ssec rce ari i nos ca. @ 4/no 
On ile cleCrkI, @ 12 mfos. @: $112 /Ilno. (p'ar L-Lime)> 

F~Frinpe, Benef its, @ 12.5% of salaies 

3.Onsultani,Fecs,@ 8im x 24dys pe @o 

1 
3 

26 5212 

' 

25 ,74O0 
17;,823 
49 4 ~ 131,2 6 

1,406 

4. Travel' and Allowanc'es 
(a)_ Staf f Travel 
Pi vyP trips v~r) id erst @ 14i day 

Eight trips 'to Asia/Africa, (30 days 'ea. 

Thi r Leen trips-to Latin -Aierica~(21 'days ca) 

S b otal"Sttaf rav6.1 2205 

br) Consultant., Travel. 
Thra.6 ~r/ to'Adw usiL~t(d tr on 

1: r Lt to, As~a (dur'. en. I 
F yve Lto - LaLin Ame rica , dtit 
Su tLo La1'Conultant Trave.l 

2' days) 
no 
ca, '1 1110 

~ 

1 

600 
4)200 
3L 
88;300 

2 0,IIo 

S I 

1 

F 

Lo-Asia~~~ ~ ~o0klse a 
1,0 

efrc 



Decrr.IytIon 

(e) Sub..; is tenco 
Staff (in U.S.) 70 days x $25/day 
Staff (ovrseas) 513 days x $30/day 
Consultants (in U.S.) , days x $25/day 
Consult ants (overs s) 240 days x $30/day 

fa.a " 	 ive Tams5. 	 Part['ci ' and ia To,ant 

6. 	 Other 1)inet Cos ;. 

Postage .oud cartage (I $100/111o. 
Tetleplonc and cablc 09 $300/i11o. 

Reprduction costs ( $150/o 

Rent (9 $ I800/mo 
Passports, visas & ;inoculati ons @ $25 

per consul tant trip : 8 x $25 

Office supplies @ $25/mo. 

Recru:itmcnt 
Office furnish ings 


Staff Training: 3 mos. @ $1,250/mo. 


TOTAL COST 


Do t:a 1.1 'Total. 

1,750 
15,390 

150 
.7_2__ 59,184 

16,000 

1,200 
3,600 

1,800 

9,600 

200 
300 
200 
500 

30750 21,1.50 

265,026 



Tho COOPERATIVL LLAGU. of the USA 

Rationale for Provision for 
Excess Baggage Within DPG ud gwL
 

The Caoperative League of the U.S.A., DP( budget (revised 12/]0/74), provides
 

for 9mm of consultant services 
(4am of which are included in the management 

training line item) as well as a subcontract with an indefinite quantity 

contractor. This budget also provides for ten staff trips overseas. The
 

estimated average duration of each of 
the trips for both staff and consultants
 

is approximately one month. Several of these trips will require stays 
overseas
 

in excess of on" month. In most such 
cases staff persons and consultants find
 

it necessary to take with them extra clothing and personal effects beyond the
 

normal airline free weight allowance. Therefore, an additional 22 pounds of
 

accompanied personal baggage has been provided for 15 of these overseas 
trips.
 

Such expenditures are currently available to consultants and staff persons
 

employed under task orders issued under Basic Ordering Agreement AI)/csd-2901.
 

Clause 1/3 of the Additional General Provisions of BOA-2901 provides authority
 

for such excess baggage reimoursements. Transportation of excess baggage by 

government empl.oyees is allowable to the same extent as has bejen provided.w:ithin 

our DPG budget (see All) Manual Order No. 560.2, Section 147.1), copy attached.
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147 1 e)3g 

14'? 1 Excess Ti'&s o a 1 13',111gt,,:t " 

-0ag~ cr rfTnea ba 0egc aunled at no cha rr ,by 
tasratnuopaiswhenl it .iccornpninies 

dingC a hcoc~o 
transportLoni. :Any b~tgjago ab Ove c 
l~I ations 1sc cs s ba gga ge av o aitthor ­

al,,lace.-Gharges-for1 excess baggg o 
* pciialylnlde n h taelihotatin 

may~b capproved biyan rauthorizing officer upon 
js1 io by'thedtob 

WhelssthnLsc a air a ccomm dations 
are uS d, eaxcellsabaggc is- hei eby. a *hori 7ed-in an amnount to bring the total to 1i at Carried 
free on first-class service. .When ajourney 

~ ein rte~iatos outsid~e the continental 
United States and an ,airlin~e will notcar 

Lltho a 1_8 C,66 pounds 30 kioga 

aorpanylng baggag, excess baggage is~ 
hiereby au~thoriVzed in the 1110~lt reqired tdo 

Sbring the total \vcight to 66 poumnds for each 
authoricd traveleri.? Excess Img i o 

*~aulhorized at Government excpense for rest 
&*taved rPr~ travelffamily visitation 

tr vl remergecny visitation travel. For 
Medical travel, see 3 FAIM 

7 
Wh practical,' aulthorizeden 

should be sIpp~ cjhin 
totealwne;atoie 

686.4-5.* 
*.X~ii ~ "' 

excess baggage 
{a eaddWte 

nscin147, Z'. 
- ' **~* 

14?. 2 Unaccompanieod )3IggD' t7 
kv, 

a. Each traveler using ____ travel excusiel 
is' authiorizcd to ship maiiu pai 

7 

' 

b 

rOF;s w.eight of unaccorpani ,d pcirsonal effects 
in addition t'o the albofancos shown "in section 

aytbsshpped a frnLc 

b~s ng Saifa~Yi(;I C'Ln~ U'tI~e 

ffCLU 11r, 1, . r, If ho 
b, PI o 'l ISS,I C I C),

b 1I ! 't 1-11 (to 

3u ?5 u y 'au ~ 

r ,ri's free 
ha 30 p oils,147.4 
r a % 

HV f(j.it f" 

I.c~nyorb o it a Ind sur (a 
mons,;,a'iimum of .30Opounds gr os s:Jv.,
 

p m yrzn)("'S i fii d tJoi
s t~Iii~~0 1
~surface mCaIS~. Al rntively, iuto10 
Pounds -g ross11O\y be s1git "Is;a ir 

crc~it 1bton3r f rav eI is 1) c r 0r )Cd 
by air;~ tile e c.Ci-belwoenl~ )AatIs sil~ 
as air fr 6 it aLin 3 00 po tnds1, uros.8 wciglit may 
bec shippecd by 'surfacec mnca n' fro' iii o 

d., Whei wa rrnd and in the 0 1ver)nmcntIS, 
n tor est s~hipmcn ts ; utho6ri zcd .by air piaybe~ 

mavderby sur fac means.: 

e. Thec provis ions. of' paragraphs 'andcno­
-wlths tand ing,4 baggage may be shipped 1)~ air'%'hon\ it has been letormlined to'be pjjOrCe ' 

ecnmia or ossenLialto assure tlie -arrival 
vpl - itpl arrival 

"~"To 

-.~*~* 

, 

othtraveler.,'* 

f. 'The tr~ansportation of baggag. )ya 
-f, mf ljnjust be atgl rompy.,rme ans 

g. '-Unccoirnpancodbaggage is not autlloril/ld 

fores and recuperation travel. 
rrs 

147.3 Advance Shipmnent of BDagtlgge 

keep air shipmenits-to a 
permit the a rf~16~fcs 

rtival of the ;traveler, 
shoul~d begiven to adac 

minimum and~to 
tCoincide with 

considecration 
shpm t of un-, 

acornpaned~ bagage~by surface.*Scxhp 

<i-nts may beimadcePi!i advanc~e 'of thc employ­
a~dte1of eligibility (or- travel provided: 

(a)aairthe travelalhiza~mion ha's'be k!,,J'ted,. 
(b) the date ofell lbiity fox Lrav'clV 'hown* 

uhoi*xl'6dte ln; and (c)the inpl~oyeao 
sin (, e~ ymernt agr(e t covering the 

ai Wen1gI f 

e rLu hisnont"tdoj I (il)'i~t "6e 
h'( I( 

Li~ifl Ii)1)6 Al I llI"I) v%CIa 

Icoh 01I to v6 r n I, I i':lt h, 
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14
 

M
MJ

rR
-1

 
n 1

 
It

' 1
. -

W
 

It
, 

y 
0
 

1
-1

1
4
' 
N

 
(3

 
1
4
 

C
),

 
i,

 

if
 

In
 

7
, :

: 
J 

0
 

i C
')

 

C
) 

In
 

n 
-A

u
 

ti
,I

rv
.iin

 
(I

 
r-

I 
L

I 
+ (D

 

_-
0 

cl. in
 

C
) k

 
i)

, c
, 

cl 
(I

 
o
 

_
1
 

. 
r 

: 
n
 

n,
 

I 
i 

it 
n 

L
o 

a
 

in
 

-,
n 

o 

ru
 

ni
11

10
 r

, 
-s

 (
_j

 -1
, -

re
"

=Q
 (1

1 
" 

D
 

-
< 

in
C

) C
, ­

in
 

N
 
:3

 

( 
" 

IT
 

t"
, 

in
 

a,
 _

_1m
 C

) A
 I

11
1C

li 

U
l 1

, 
A

, M
 

il 
A

 
IA

 

C
) L

y 
F,

 i
ll 

ji
., 

a 
I 

C
.,
 

IL
 6

 
;'

 
. L

 

rD
 

T
3 

c
l 

o
 

F
"

­
, 

. 

,n,
 

r,
 

p -1
 D

C
, L

it
 rq
m

0
,r,

 D
 

an
 1

- 
10

 C
. 

C
),

 
I 

C
) 

C
, 

.3
 

_
O

 
L

, 
C

: 

r.
L

 0
 

o
 

o
 

ri
,:

I
' 

f-
D

 
0 

nq
n 

n
 

<
 

IU
3
 

in
 0

 
Ii

,,
 

0
 

(I
 

ln
 M

 
0
-

D
, 

L
n
 (

A
 

rt
 '

o
 

O
f'

 
Q

ll
-

ID
 

n 
n 

1
0
 

, 
-1

 
1
, 

m
-

C
r 

r 

c
r 

I 

N
 C
) 

0 : :
, 

r 

4
,,
 

L
'i

 
n
 

'I
 

1p
 

f.
"

, 
ll

 

0 -
n
 

0
 

'U
 

n
12

-
, 

W
 

0
 

rD
 

tz
l 

-1
 

1 

't
 

in
 

m
 

Z
, 

'I
t 

C
L

 r
1
, 

-
I 

f 
I 

I 
lu

C
-)

 :
 

, 
, 

.1
 L

 
).

 

0 
C

) 

0 
p
 

C
) 

k
. 

C
) 

C
L

 
3
.

01
0 

< 
L

n 
C

k0
 

0 
7
1
 

C
''

 

P
 

C
) 

0
 

C
' 

n
D

 N
 

Ir
 

c
r 

1
 
0 rt

) 

-1
 

0
 

n
 N
 

n Q
, 

-.
 

in
 

a
L

r
i 

0
 

m
 r

D
 

L
l 

m
 L
"

M
I 

I 
, 

, 
0
 

, 
-

0
M

 
-,

a 

C
T

i 
4
-

0
 

L
l)

 <
 

1
"J

 
C

O
I,

) 

m
 

'A
 V
) 

c
1-

t :
3 

0
 (1

1in
It

L
T"L

l N
_ 

M
 

-1
 

L
a 

n,
:3

l
+ 11

 -c
l.

C
) 

4 
(7

J
0 

:3
n 

it
, 

in
C

= n
 

0 

rc
 

<
 

C
, 

If
, 

-1
 

L
o
 

C
) 

in
 

-1
 

C
) 

4
-1

 
n
, 

0
 

L
l 

I rl
 

I 
c
n
 

0 
C

, 

n
i 

o 

in
 

I 

L
O

 

fu
 

0 

F
I 

ri
 

cr
 

<

C
,IV2

.1
 -

1it
,0

a 
1
1
 

n
 

r,
 

1
, 

:3
 

N
 

0
 

it
.,
 

-
H

 
U

 
l'

, 
L

) 
0
 

0
 

1
, 

C
) 

0 
(1

) 
0
 

Il
l 

1
, 
-1

 
0
 

'L
l 

(o
 T

j 
1
, 

0-
Mn

N
 -1
 1 

o
, 

r)
 

1
. 

n
 

fi
, I 

(1
 

C
U

 
0
 

p
 

U
 

:1
 

IT
) 

v
r 

Dil
 

1
 

:3
 .

 n
 

C
 

l 
I,

 
L

 

ri
, 

0
 

_
:j

 

0 
h
i 

w
 

I 
'r

 
-"

, M
 il

l
'8 rf 

o (I
 

c 
I 

-L
.,
 

I.
) 

-
I 

'I
t,

 r
, 

< 0
 

r t 
I ti
 t

 

r)
 C
) I

 

_
u

 
I 

I 

I 
1,

 
0.

 
tc

 
, , 

-,
, 

:'
, 

n
 

I 

Ul
 

In
 

I,
,

I 
lt 

I 
(I

 
rL

 
41

 to
'4

1
0 

4 
in

 
cj

 

I 

-­i
 

cl
 

in
 

r 
pl

 I 
r 

(1
1 1

,, 
1.

 
_1

0 

(t
o

00
 1

r 
I 

0 
L ri ,

 
;1

1I
r, li 
P

Il
i

I 
Il

l. 
J 

r
i 

A
 

7
-

It
, 

I 
it

" 
It

 
t- ('

I
 

ru
 

, 
t 

it
, 

j 
f 

Il
l 

r 
t.

 

'A
A

 
0
-1

 

t2
, 



..- -.-
.
 
an! D:R:OP 


... :,PUBLIC 

D-_, T 


kCC22'N;x&--T,_...GEINER-".-
VCEL
ST-To I, 

SECTION
 

THE COOPERATIVE L'GUE OF THE USA CRZCGANIZATION C!L--,T 
(Showing relationship cf Cooperative League Fund)
 

CO0.P__ 7T1VLa-AGUE CONGRESS 

BOARD CF DIRECTORS
 
(46 members) 


S CO:-£..ITTEE (10 members)
EXECUTIVE 

PRESIDENT
 

STANTLEY DREYER* 


II 


DIRECTOR OF 
FIOD SERVICES 

I_ 
LEGISLATIVE 
REPR. & DIR 

AFFAIRS 

DIRECTOR OF 
El JUCAT!ON -

INOR_-TION 

PHILIP DODGE SHELEY SHOUT.RD EUGENE CLIFFORD 

~-c 

APPENDIX [
 

1 

COOC.... 17VEPE ,I .. GL'E J::,IN.C.
 

Board c' DieC:Crs
 

_ 

7, 77-£VIS 


- -. 

-. 

"EPJS CC.2 R-v: 

OLf -.E ?g I~
 

When the President is out the Vice President is the officer in charge 
and when he is out the Secy-Treas. is the officer in -zhrz_ 
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MEUIB},ER OIGA1 1 , 01" TI'll,0 CCL)PEIRA'rtVI: LEACII: 1 1 Il1'1 U. .A . ( 

LOCAL COOP:1',A'IFv1-,S ) 

'ark Forest Co-op IV 
Paulding Putnaim LIectrF.c Cooperative, Inc. 
Pioneer CooperaLivc, Inc. 
halibut Producers Co-op 
Hanover Conumesr Coopv'rative.Society 
Hyde Park Cooperative Society, Inc. 
Federation Coop, ratLiw 
Sioux Val.lcy Eupi re Ilect:ric Association, Inc. 
Southeasternu Consunel Cooperative, inc. 
T'pmont Pural ) I octri c " er,-;hii Corp. 
Richland Cooprative LMectric Association 

d ale-. FedUral. CrCd iLt: Union 
Rudyard Cooperative CoiLipany 
United Co-op Socicty Of Fi .tciburg 
Wer tern Dodge CoMty Cooperat ye 
Workers Cooperative Union, Inc. 
York Center Comiuniity Cooperative, Inc. 
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TITLE: Program Planning Specialis;t (TI)
 

REPORTS TO: Dircqctor of International Programs
 

LOCATION O1' ASS i;Li:T: Washington, D.C. (Available for short overseas assignment:)
 

RLQUIRI'NTS:
 

1. Previous experience in planning of Pajor agricultural programs in LDC's. 

2. Operational and/or managerial experience in U.S. farm supply and 

marketing :,ooperatives. 

3. At least 3.A. or B... in agricultui al management or agricultural 

engineering. 

4. Owe foreign language desirable. 

DSCRILPTIO: At the request of the CLUSA Director of International Pr2grans, the 

Specialist will: 

1. Be available to existing LDC cooperatives for consultation on planniig 

and proble-is relatLed to purchasing, physical distribut ion, and storage of 

input supplies, fertil ier ixing and collection, processing and marketing 

of farm products. 

2. Assist various national authorities and donor organi.zatici.,; in the 

formulation of sector plans eapha.sioin g I:ximization of benefits to small 

fllllers l through c)ope'atjives. 

3. Advise IMG coopc' rat iv.s on de:sirabl le odlfications .in orp;i"'ati oa. 

structurus, e'r:nnile]l polici.i;es and Board ',spom; ib]iLit's. 

4. A :;.;i:;i. iI Hit! Or' ali ;iat ion Of iIc'%t C00p0,17,11 iv,'s ;. easi )] .l. ty hals 1wte­

dvI;c'l tl,'i [ d (x.IIhp W .: agr ar i I (li) (in i lor CO liz at ' j;prra msllS). 



COOPERATIVE LEAGUE OF TilE U.S.A. 

Draft Pos;ition DesdrJption 

TITLE: Management Training Coordinator 

REPORTS TO: Director of International Programs
 

LOCATION OF ASSIGN.ENT: Washington, D.C. (with travel in U.S. and overseas)
 

REQUIREHENTS: 

1. 	Previous experience in LI)C's co-operative programs with significant
 

training component.
 

2. 	Demonstrated ability to work with people at all levels in governments, 

cooperatives and private organizations in the LDC's and U.S. 

3. 	 Spanish (at least FS3 level). 

4. 	At least B.A. or B.S. in a related field.
 

DESCRIPTION: At the r-oquest of the CLUSA Di rector of International Programs, the 

Coordinator will: 

1. Analyze country and cooperative training needs in management, financial. 

planning and related areas. 

2. Develop training activities and programs to fill the needs. These may
 

inc ude the following types of programs: (in U.S.; in country; regional
 

or multi-country; on-the-job training and periodic supervision.)
 

3. 	Secure personnel and facilities for duveloi)ment of the training programi; and 

materials at major U.S. regional agricultural cooperLatives. 

4. 	Coordinate the operation of the trai ning programs and prepa rat ion and 

adaptation of Lraining materiails. 

5 *Assist: II)C cooperative organizations to make more effect:i.ve use of 

axl. st..:i Ig cooperaLi.I \ [.raiil.iig resources. 

6. 	 Establish on-going tra ining funcJI ons in IM)C coope ratLive organiza tIons. 

http:effect:i.ve


7, di;tl)1.1.d(rec'tC reulat.ionll ps be0-weeut cooperat[ve organn izavi.on , in 

L)(C's and the U.S, for purpo;e of str ngLhen i.ng LDC coope rative 

managemenLt t.rain iug. 

<V
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CLUSA has oraniied pro'j'ect: advisor onfte fcS prjt:o0ac 

piro ram. 'Thesdcomits -are comiposed of. expcirienced Ltop U.S. coop - ati
 
manaj eenn anid Lechficl personnel anmd selkcted, representatlives of the I acaLdelliic 

c~uty., Thog hs ro c vsr corwi tees, cooperatives in tChe LDC's 
.are in ~direct: and co-uLing- con 'nctf'witli like -co 1e ra Li-,#e 'organiza Lions among C11, SWi 
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I. 	 Listening careful.y to the overall plans of the cooperative movemenl5of
 
the countries visited.
 

2. 	 Sharing of app]icable U.S. experiences. 

3. 	 Discussing impre.s5ions; of cooperative problems of the country, possible
 
areas of collaboration and the applicability of tLe U.S. experienice to the
 
country's probl.'ms ot: plans.
 

A. 	 Formulating pos; ;ible areas of collaboration between cooperatives of the U.S. 
and the country based on the experi :nces of 1-3 and constructing these in
 
the form of tentative'recommendations.
 

5. 	 Verbal informal discussion of these recommendations with concerned leaders 
of the country's cooperative organizations, government and appropriate U.S. 
agencies and personnel. 

These discussions should elicit the following: 

a. 	 Additional information on the applicability of the recommendations. 

b. 	 Commiumnnt of the 	concerned U.S. agencies to implement such recommendations. 

c. 	 Necessary ideas and language with which to formulate the final, recommendations. 

6. 	 Encouraging the cooperative leaders of the countries Visited in their plans and 
programs 

CLUSA 5A constantly endeavoring to be flexible ainn pragmatic in internation.l 
t:chnical as::ifstnncc 
from o lher developed 

programs. For example, thirdi-country national.s 
and l.ess-deveJ.loped countries are often utilizcd 

and experienc.­
in its inter­

national N.work. 

CIUSA does not believe that there is inierent danger in g,. e.rluilmIt tlsiuii 
and partiripAation in certai n typc s of cooperative development as long as planned
withdrawa of go,,vraent assist:ance is accepted and assure, ..hen sufficient 
man agei.n' kn-ilc m,-,oand capita]l h ave been acctmnlated in the particuar co­
operat . ve assisted. 
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condi onns 1ave c!cli me t.ini: CLU SA!,s; Iailnc I.,or in, ndia: 

or,, reg1 al coo p rieL vi orga. zations.: 

Joint iuombership !in the ICAwith cooperati'ves' in':the veoigcutespoie 

r~mbeunder whi clJabuation can- take plac. P- eats ivolying ;assistanceI-1a 1cho ro 

from CL SA elinangmcof e"dorbcome a partof a normalICA relationship, 

ecpi nt stig a., CLUSA colhabora 'Cs w Lth' the ICA Office and duc ~i~ Cfte or,' 

at Asi'a,' located Delhi,- in 

Cosctto no .o pcra't iv ass aStallc~eprpsl for. India andnihoi 
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Cooperative Union of India and the Indian Cooperative Union since the early day"; 

of its work in India. In late 1972 and early 1973 an exchante of fraternal
 

d lcoations of U.S. and Indian cooperative leaders laid the ground work for an 

additional decade of collaboration between the two movements and highlighted
 

specific types of cooperative development needing emphasis in India. This exchange 

was in the sane pattern as the 1961 delegation of U.S. cooperative leaders who 

visited India and identified projects needing emphasis during the 1960's.
 

This fraternal relationship is significant since it has helped ongoing cooperative
 

development programs of highest priority to continue during periods when the U.S. and 

Indian governii.ents no longer had normal working relations. For example oilseed 

processing and dairy development cooperative assistance programs have continued during,
 

tha lasL Lwo ve.r5 WiL> outside funding lhe reiations between the co­

operative institutions of the two countries have only grown strongei, and
 

several AID funded activities have benefited fRon the contiffuing relationship. 

c. Sustnined relat ioins hip - Tlhe cin:iuing fin ancial comli.mtm=nt of CLUSA to 

the Indi.an prujr,,,n and the conr:ssjons from the ;overmnnen t of India as we].l as some 

AID financing in mure recent years have permitted the continuity needed for tile 

maxi ;m deyeiopmenit of the cooperative programs assisted by the office, 

Operational, finanlal planning and 'dicat:;onal.programs must be conttin a)ly up­

dated as progr.s oCCturis ini any coopCr;tive devec']pmeit. Technica]..;upport for 

such developmcnt is most i -fective Ke',,n ,col.s of work and t.i.ng of tecinJci ;l'i 

inputs ca'i be Clos;e] y re].lt.td to uvLd. of the recipient Lo7yer-atiwv. ) irti)s in 

inllit'Ilaglt 0*€ )0 oard diecis i.ons5 aiare i;iarder i comr ct ;d l (IO.,l:ii a! .on,aft i 

d. iJ~i 'l' TihU-i.h.ildt.prid lce of his I,,'enl ( Hi, tie tiff Ice never lost 

Ind 1I;1'; buen :i iougily tillwriagqd by Ithe AID i;lui:,lvenv dingIeriods when II. ;. 

.aidwas I.e)orari l.y sfaldW v . AIl) pe rsoniin l i;,iIy I.ile.(,v, explre's!;d tll |" 
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gratitude for havini, a place ill which they can meet representat ives of the 

Government of India and itl)(i.an cooperatives without official strictures being 

present. In the unofficial atnosphere of the CLUSA office plans for new co­

oprative ventures and supporting positions by all related parties including both 

governments can be worked out. Later, when official action is neces;ary a minimum of 

misullderst aldingS occur. 

e. Involvement of LDC cooperatives and CLU'A in progran u1 jtn- Collaborative 

planning by the cooperatives of India and CLUSA, the Government of India and All) 

has resulted in assistance to major cooperative projects in India. In 196! the 

(LUSA delegation to India and Indian cooperative leaders developed an 8-poiiL 

cooperative development plan recommending emphasis on development of rural electric, 

oilseeds processing, fertilizer production and consumer cooperatives and cooperative 

education and tri'ining. The plan recognized the GoveinmenL of India 5-year plan and 

AID objectives. AID later provided support to cooperative projects in the first 

three-menLioned areas and the collnboration of U.S. and Indian cooperatives and the 

GOI and USAIi) in planning for cooperative development in India has continued. 

As loted abow , the 1973 CLUSA delegation to India al.so made recomeIncdations on areas 

needing future eivphasis in Indian cooperative development. 

1Resourcc gem* rat: ed by CIJ.USA fl ;ui citJ i. t 

other thani AID for devevtojltenL of copeorat ilivW: Jn Indi ave L-ot alled noreI.ian 

$1.6 illion. This does not iNcde f.i naticinZ for the $126 ui.]].w mt coopvrail iVc: 

fcrti].izCr proij o e)ct. 
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f LDC government and ,oongrjatives support - Since 1.962 the Covernment of Iudia 

Ia; granted (LUSA rersoini in India concessional arran gemen C.;s for Tudin.income tax, 

customs and -import duties. These concessions we re extended for three additiona]. 

years, 1973-1975. The coopdratives of India have given CLUSA operations in India
 

all possible assistance to facilitate the smooth implementation of the program. Those 

concessions and tWl .ocal cooperative support 
are essential and indicate the rapport 

and understanding which exists among the various parties. 

g . Einpjyinl of CLUSA technical apsistance delivery systeni - All of the elements 

of CLUSA's technical assistance delivery system have been utilized in India, includin
 

fraternal delegations, core staff, project advisory committees, short term consultants 

and long term personnel. From the beginning of the CLUSA program in Tndlia, CLUSIA 

fraternal delegations and 
core staff have been; involved in ascisting Indian coopeiativew 

leaders, the COI and other relevant parties to identify problems, decide where U.S. 

cooperative experience is relevant to Indian cooper.acr.cms, formulate plans for 

solving prob lems and implument programs. Each project assisted has had an advisory 

committee wh ich assisted in advisinlg on the wis dm of CLUSA assi stineg the project, 

the project piropnsal, recruitenL and orientation of project: personnel ; in-field 

project revinie , project evaltation and uccles.ign, part c:ipant training in tie U.S. 

and aiiswerin og f techn:i cal qU t ois and siupplying of technic-a, data. Sho:1,-term 

consulta:ts and Iloig--t.e rm specialists on olseds processinug, fertilizer product.i.on 

and dist lribul-tlon , farm michinemry and dairy coopvalL ives pro' eet:,s have had thelir 

work su]tpleme]l,,lLt.ed by ite 'Ic.visory moiwlil t ces, 

'hi.; back up :;.upport: b1y qualified 
 lopratJon;i] pe rsnO:s in U.S. coope.rat iv,',. ha, 

rov .1d d (I11e ty to0 ;1'..'1C 01C Of ' : . ] Wtw I mIa': 1 Id;'ltu hil ic Idc ,ImpO tl:nc'. as 

well a [li vsI.la,.ishont, of aillilaqOiIltt runs!M t ltn y I1 1, 14' I0 l at(d tte; 

which .';:up th f(I ;. I, tioll !; ; kind U . .nv 'l f. lin tl rv ]I,up,i Wl'r.l(l. 

"'
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2. r,"1 A IA LY SIS, 0F'POTENT 1A CUTRvILESAROWIO 

aC - CLUA Ia Ia t ationllslips of asIstance'and alle~ihth 

c(ea caop)dar at:iv 3s'. s tart- n 1965. 1) lln,1 rea,n,4 i :,Ass-istance- has pr.vded in :Lilh 

irdc 

distribution\ and m:arketin~g, fruit and vegetable quaity Conl ol, Malgeit tanil"', 

of Ccoperative. educationl, agrarian- re f oiri, f inoac, insurance, fCod 1 in, 

adsuplimarket expahsionl. 

CsSAha al3,so had long standingL f ratern~alL Lic 't h ll, coopo ra t:ies throt~ 

onLtoi insts Lutuoin betw'.eeii insurance co~operatives., For examplLt relationship5s 

1zaAe~eIsrac fDtot fichiani sponsored a Chileain for 18 moilLhs 'of 

and ia rkeLingPContacts which arenwapadg. LStecnclteshv;CFl 

I onthe U.S. cooperativos and thus~have also, served as fraternal deega~tions. 

-i ivc an~ on- in-s4r5 

Thec Chilean Cooperti s are stressing to CLS tile need for'a 0 l'gong~ tO-nf 

fratcrnal relationship whichi Could; involvietrade as well' as techniicail assistance, 

Repcsntu.esofbot iivcmn sc.onl ther board of the; I:enaf 1acooprati%? 

Allinc. (CA)the O-rganization of~Coopevatt. ejotf merica (OCA) and tlle- -Tht~i­

AmrcnCoopcrnLi%,c Fhinnnce Dcvel pndntss-Society ( ECQQP)' 

b. pa-ia-- This is, anaL rr couintry in wic CWLUSA has had lonig ItLiidilig advisp 

[Indechicl astmince rehtionships to LHe coopern ivos. CLtUSA Ltecimi advis' ­

and- tO- which tev'iewed Lho encira plnwia moveen ml~iddncds hi 196 wc 'C 

'tli (ItfLrori tlt -, 11 lm, U. -S, coopul-n tic'. Ther. have alh b -nod Icd . 

5t 1v II Ii d cmli rCi ot (coiihrtL and Ias -ueUae' Jn u'cls 

-A y, 



boinnuaa,3n g aiosipb~w.nt& Q0 ~p~~t~ys:f h JS,~d 

t*rsn AiCs~ ia Iofp~yu frjv -ddmoiL-Jn .1n 9uas 

-.Coop0rltive Developmencnt, XNFOCOOPh in the arI a,, of mni-ng ~iinnL and, adminis cra ion, 
marketing, creditL roprticMhsassanepornen Cdcto.rc~ 

downM to t111e 10 CaJ1,cooperaLiVeS. CLOSA andic COS~ R.1Ca Coop0rat'iV0S share, parUicipa Lio-4 

in OCA . CLUSA has, aIlo~proposed a fraternal ,visit&ofcooperative,'aFi1SX1COOP' 


leadcers t o the U.S. ' 

d.' Ecuador, '-LUSA 1ias had a relationship of technical assistance Ito~UhI 


Ecuadorian coop~eratives since 1965.~ In addtion to assistance, toagricul~tural
 

coop~r~tves (rie ad coffee markcin. cooperatve n rmujycopnLvs
tea 

CLUSha's Lac to: insurance -and consumer c~~a~vs 

In addi~oiLec.o~jaJv-3o ohcu~-'e pi tpille in-OCA and SIDLC00V, 

-'Thc'wdb;ailc.. of technical assistance provided through CLUSA lia ~1dI the Eudra­

co pritives to ex~p ro s a a wish 'fo ietalihment of more directi~ tt io-to 

intit ti on re aLi'iialipl, CLUSA ani~d theicuadorian coopera'tvse~nvision igIi a' 

groth f LneEcuaidoriain coopca ve t&roub. thirparLicipatLonil ~a utlaLinkt
 

typ- cooper at,,ivifor fayu~ii-er. There have been numrcous motfi( ,~d~he vii
 

e _____ 11 Lh V,d dt a 5rlILC ! 1611dolun 1970 CC0o1 et IL 0,a gu 0 -s0 I~in viliKf 

S.~opernt~iv9 lunclors iI n V ts I es 1douic~~ ~ ~ d 1' by 

V.US i LiI h~ 0I- G riljv _4 )11 (1iC_af f bi&auo'l ~ 1(I1 11(1 p 

em o o g i r tI 'I oiLb ilI iW1L1 

I 1110 f V tI ill LJ LI 0, ii­
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U.S. N±sia'* N ger~zan 6 1"ativeIy a .co11a ortive ca~n 

requcsted -assistanlce III es abJisli In an,: inuac ~ ram T iis Union sc 

asteLagos Co pe ra iveUnionr and tiice Mi~ceN igeria Co-operatv ir~~n 

ar C A zi bemrs along~wi L CLIUSA CLS f iobr ave miade sev ral visits 

to asss Li gor1a cooperauives in. future planning. Fromn J uly. 19,65, - Sol)t mL)c 

1967, CLUSA 1)rov ided -an advisor to~the~ Oshuli and Ieoha Cooperative i4rko Lin 

Unlions (88 p rimnary, co-operai.ves) to a sistLi lanagen m oe l andjcop 

diversif'ica~ion. CLIJSA recently proicc a-resour~ce pro for~ cooperatives~ an'd, 

credit uinion conf eren ce, bf. Llc Chri sv.ia Ru r al Fellowship~ of Nigeria; an association 

<ofpersonnel worki.ng in Cliristian p~a voluntadry organiza~ioins ill Nigeria., 

-CLUSA,k. Bangladesh :,he angaehJ~y aa aUinadPoica 

Fishcri-ien s coope rative Socie ty, coil a1oraue through their' mepmbersh ip. in the ICA'. 

CL A also p~rov j.dc a"'three neirnber team which .advised tfle coperati sad- enci 

ofBnglzdes oil plnning for Coopeative~credit managenienU and1 inlatketing und e r'the 

negated- DvlpntiProgramn.(IR)P). .-0r1l In addiLion CLIUSA roceived. a 1J.2-5 OOO-" 

gmintfrom PL Emergency 1'el ief Fudfi agaehwi a disbursed, to 

a IItuyra 1 anid ty coopratve (&W'd1maiged the l9571 war, andweaving fisoo i during 

0 ia) (lqIuoCneI ,f3d. Staff' svisits to Ba~ngadesh have bean mafde in c5 njuncticm­

'Id],I i e -- I 5gl4v5I nS s a e b rsip 

1.I-i CndAn Lu Xtatiiiiig o pel.4vc 1ebi1-n lorgMcaUon&OfInl 


IA fc~PY~ph~Soil Vasin the. ic r 191,nmidm~. ae 5,0-. 

C~ Hil L6~ C''i~~ 1:1 'x011! v lic I t ry of nil. occi 

co lt Lb I L' f j -- il mciW' . L L t I'jo1" 

U- b1)1, aw itIj.11nI 0 V1,11i, c o)U1l 
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Appendix: VIII.
 

COOrRATIVE LEAGUE OF THE U.S.A. 

SUM!ARY OF INTERNATIONAL AID AND 11ON-AID FUNDED 
CONTMAG!S AND GIZANT I'ROGIZIS - CALENIDAR YEAR 1973 

AID Funded Grants and Contracts Total Cost
 

Task Order.1 - Global 
 $176,604
 

Task Order 2 - Latin America Regional 
 129,087
 

Task Order 4 - Ecuador 
 141,499
 

Task Order 6 - India-I/ 
 25,800
 

Task Order 7 - Panama 
 3,734
 

-ask Order 8 - Bangladesh 
 3,920
 

-ducational Techniques Grant (in cooperation with
 
International Cooperative Alliance) 
 6,426
 

Total 

$487,070
 

on-ATD Funded Grarnts zciJ Contracts 

bangladesh Emergency Relief Fund 127,500 

IA Regional Cooperative Study, Inter-American Development Bank 17,000 

,osta Rica (INFOCOOP) 83,850
 

.rgentin. Exchange 
1,986
 

:.ndia (Cooperative League Fund)2 
 48,650
 

_nternational Cooperative Alliance Development Fund 
 2,000 

I:ffshore Co-op fert..lizer research3 / 

2500
 

Total 

$283,486 A/
 

- pport for rupee COsLs of CLUSA India office - temporary pending r'sumption of USA!D/I:ndia 
upee grant. 

ues not incltde cont-ributions to CLUSA India office by the Government of Tndia in fl!h.Er1 
.ax concc.;.;Thn ) etc., esti'aated at $35,000.
 

:,1igated in 1.973 - rescarcli not completed and payment not made 
 an; of 12/1/73.
 

chisiv., of time donated 
 to CLUSA'.'; inte!rn on al1pr o}', '::;uby CIM,' A advi,;oe'I tcey vo,:ml
'-1mIbr .; ot couperatJ\,y ](.ezderv,;; timaLcd
and er U.-,. e:., hifL,nctary va . c of 1973 contrlti Lloml.
$42,000 for a total of 
324 man days of co:;Lrllt.,: t.(m:. 


