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PRE-AWARD SURVEY OF TROPICAL SCIENCE CENTER

USAID/PERU

A. Scope

At the request of USAIU/Peru, we have made a preaward survey ofr the
Tropical Science Center (TSC) in Costa Rica. Qur survey was conducied in
accordance wita applicable U.S. Government audit standards and Federal Pro-
Curaiment Regulations. e reviewea TSC's home ofrice financial records in
Costa rica for tine pariod January 1, 1982 through August 30, 1933 to dater-
mine wietiher (1) tne contractor's accounting system and management proce-
dures were adequate for the accumulation and allocation of costs; and (2)
the proposed overhead rate was reasonaple.

8. Backyrouna

ihe TCS was established on Septemver 10, 1532 in San Jose, Costa Rica as
a non-prorit organization. Tae Center was founded for tne purpose of in-
creasing, dissaminating, ang ouilding upon kKnowledge of tne tropical envi-
ronment. The central philosopny is ecological ana airected towards autnentic
and lasting developilent of tae environment.

As a non-protit private association, the Canter pursues its general
opjectives tnrouga tne activitiaes of 1t3 memoers ang associates, all of wnon
dave scientific or conservacion inter2sts, any Larouyn a systam OTf coatract
operations wita auadrous private and puoiic orjanizations, in swuin the nat-
ional and international Jarkets.

m&dvei's are all Costa «ican nationals or lony-cterm forsign rcesiuents of
Lhe country. cacn ads acnieved recoynition or wade a signiricent concriou-
tion to sow2 Tield of odsic or appliau scienca on tne tropics. Some aanoers
Maintain un orrice at toe Center froa wiicn tney gperate as Privdate Coasul-
tanis. Jtaars arc engaged in puolic service aaplogment, Leaching witan
Losta Rica or woraing in tie private sector.

Associates ar2 non-naaoers wno voluntaar to wors at tae Conter on 2
project Or tneir own dnterest.,  Asseciates are ao0stly foreiyn  grududte
Students 9r post-gactoral fellous wno use tne Caentar's taciriiLids in tneir
personal res2arch wors on tne wrupical W licu.

As a private non-profic association, tae Lonter nds no tikid or puciic
sources of incume.  All Qapenses are covercu Ly incidental incoue represent-
ing (1) service cnaryes for tne use of space, racilitics anu equipaent at
the headqudrters vuiluing in San Jose; (2) ranidl of riely stativns; danu (3)
an overnaad of 5J percent for all contractual wurk perforieu.
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results of Survey

1. Accounting Systaem

Uur review of tne accounting system snowed that it was auequate for
the accumuiation and allacation of costs. Tae contractor's accounting
system rz2auily perinits the dentification of direct and ingiraccs
Costs. Ana tie contractor is properily allocating inairect anu girect
COSCS.

2. Proposed dverhead Rate

The contractor proposed an overneaa rate of 30 percent of airact
salaries. This rate InCluuds a fee uf apout 10 parcent. Tais contrece-
tor may ve authorized a ree, out in our opinion, it snuula oe negotiateu
separately from the overncau ratea.

We determined tnat tne direct lavor opase for calencar year 1982 was
€.3,831,377.00 1/ (Exmvit A) ana tne ingirect oxpense pool for tae year
was C. 664,245.51 L/ {(Exaivit 8), wnich results in an actual overncau
rate ror calanuar jyear lus¢ of 17.3 percent.

gacaarangation 4o, |1

USATU/P2ru nogotiate and estavlish an ovarnddu
rdle Sd53u vl tae ceSdibs JF Tiis revialg.

fecuadendation o, 2

JSAlujPery  negotiate witn tne  contractor G
UL ol TlAcd Tel Giael Snudlu oe Palu undar e
Droposed contract.

Co 420"\) - 0551.00.

. - ji 4
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3. Personnal Policies

The contractor does not have a permanant technical start assiyneu to
tne Center oul a@ou2s nave a permanentily assiginau duainmistirative starv.
Urficers of the Center o not receive salary. Tney aondate tad@lr services
to tne Center. iiemuers and associates oparate inaepenaently witn regard
To the selection, cesign, operation, and financing of thneir personai or
group progacts. [n cases waere tae TSC peroris work unger a contrectual
Lasis, matoers and dassociates are nired on a taniporary 2asis oy tne Center
FOr WOr< Jgn d Speciric coitrace.,

4. Friage Banerics

Tae contractor proposed 15 percent OF airact salaries for Tringe oenc-
TICS. W2 consiuer tais riale OO Nign weCause our review of Tne Contrac-
tor's recores for 1582 saowea tadt fringe denerits .ir2 paid oni, for
auilinistrative personuel.  Wo Tringe oenerils were pPalu to acaners and
associates wnila working on a specific contract projuct.

Tne contracior staied Laal uiulr e PIropuseu USAIL/Pery Contréct,
Fringe oencfiis sucn as social SeCdrity, vacations dne 5166 leave wiil ua
Patu Lo long-iarm cecumclans.  In thne case of Junimstrdtive persunnel,
tne contracior will racover fringe openerit paydencs Lhruugn m1s overneau
cnarge. In tag Casa of LAC iung=tara CeCaniClans, we uellave Lie culllrac-
tor saould recovar rringe oenarit Costs tarcuyn & JIrect <aerge ddd nut
tarougn n1s propusac raca,

RECOHEINSETION 1o, J

USAIU/Pzru  sacula incluae a provision in tas
Arogoscd Cunivacl LU pay Lnd CONtraclar uireCiiy
For Irvige Jenetics Costs relaced tu long-tera
LaCnaIC1ians,
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EXHIBIT A

TROPICAL SCIENCE CENTER
DIRECT LABOR BASE CALENDAR YEAR 1982

birect Salarias

Progect Prorassional vther Total
Aguacate Silvesteres Co,440 Co, 44U
Anarea Filonr
Proyecto Aroides Boruya 183,475 8,000 195,472
C.0.2. 23,745 ¢3,/4»
Finca La Selva 45,000 45,000
Wil Bery
Palcazu Forest - Peru 47,0¢2 750 45,373
ranuel Antonio ¢vy,000 11,008 310,008
Pdrques daciovnales o/,30U 3,800 71,300
Perfil dnoiencal véd,o00 20,3803 VIi,30YU
Pilcors Palcazu
Rio Frio
Suad Foresi-Tanzania 375,000 2,30¢ ol 7, 30¢
EAperianca, Inc. f,427,v00 240 Iyaod, 500
cona Franca 3,000 3,000
Sonlartila ificarajua 132,000 139,J00
Hitroygeno Frisol Tapauwo Yol 2ol
KICard Uspiey 10,73, 299 blyevs
La dalsa lv, 000 10,00
La dcivue u.T.D, 4¢,od0 e ol
Paru = Lr. Tusi 14244 e
wilga ainerss KPRV, RIRVY)
vlointe Veroe 4/, 0ud ¢y lol I 15,.9y

Tutal L3, /00,080 127,541 Layiol,sl/

uvernedt dale cunipulaliun

Total Jirector Luvor L oogool,s//dJd
Adgustou Jdvarnead Pool - Exndoit o MR AN
uverttivae fuld 1749,

« (| =
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Tropical Science Center

EXHIBIT 8

Indirect Expense Pool Calendar Year 1982

Cost

Salaries

Fringa gunafits

Travei

Insurancu

Protessional Fues

Rent

Telepaone

Utili1ties

Ssuoscriptions

Cleaning

F2lagrapn & Sturaye

PHoto wpy taparise

JTTIC2 Suppliies

HATNLENanca = Yerllcies
- Furniture L Fritures
= Jurilutngs

Vearaciation

Puui1laetiuns

viaer Sudpiies
Interase capense

drsS2i baiicous

focaul

vl Totarest capense 15 not da gl tdweu eavdnul ture

uh.‘.’l\. Ku- ﬁJU l J\'-'U”s.

C 4&.!0 . US)ioUU-

Aiount

Clalnaa yuastivney Accepted
C 155,238.35 C155,258.35
3¢,030.04 82,550.54
8,404.20 8,404.20
0,0%0.50 0,350.5U
¥5,20v.82 ¥2,509.85
8+,U000.00 54,000.00
19,424.43 14,424,432
lo,u3U. 15 l0,030. 15
3,312.0U 3,612.00
4y04J.0U 4,040.00
iey40d. 35U 1Z,403.90
17,210.10 17,v10.10
IU, 350433 5J,330. 30
10, 13¢.¢0 id, 182.20
3000472 l4,000.73
fos/35.70 13,793.70
oy iluaal 2oyilY.yl
Cuy/udesd 29, /0¢.39
J1ue ) olo.uo

o33l 1) 9y3eu.70
-,U3d.2J P ERIPN)
vuld,ulo.cl 093¢YId Logd,cho.ul

S PRI W LR . L S WY ST AR VT Y

unuer Lol Feweral Prucuice-
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APPENDIX A

LIST OF REPORT RECIPIENTS

Mo of Copies

Assistant Auministrator - bureau Tor Latin Aperica and tne

Cariopean (AA/LAC) )
rlission Director - USAID/Peru 5
Assistant to tne Adainistrator for iianagement (AA/ii) 1
Jffice of Financial vianageament, Fil/ASD 3
General Counsel (cC) 1
S4T/0IU 4
Uffice of tne Inspector General (IG/W) ]
IG/PPP ]
Ia/Ei1S 12



