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A. Scope
 

At the request of USAID/Peru, we have made a preaward survey or the
 
Tropical Science Center (TSC) in Costa Rica. Our survey was conductea in
 
accordance with applicable U.S. Government audit standards and 
Federal Pro­
cureinent Regulations. ,iereviewea TSC's 
home office financial records in
 
Costa Rica for the period January 1, 1982 through August 30, 
1983 to deter­
mine wnetnier (1) tne contractor's accounting system and management proce­
dures were adequate for tne accumulation and allocation of costs; and (2)

the proposed overhead rate ,aas reasonable.
 

B. dackrouna
 

lhe TCS was established on September 10, 
IlJ2 in San Jose, Costa Rica as
 
a non-profit organization. The Center was founded for tne purpose of in­
creasiny, disseminatinj, ana ouiluing upon knowledge of the tropical envi­
ronment. The central pilosopny is ecological ano directed towaras authentic 
and lasting developatent of toe environimient. 

As a non-profit privata association, tlia Center pursues its General 
oojectives tnrou, i tne activities of ;ts me o,orsanu associates, all of wrim, 
,ave scientific or con;erv:aion iiiterests, an, t'irouvn a systemn of contract
operations .,iti 1,uerods privata and puolic orjanizations, .. 6"na nat­in Cwc 

ional arid inLernational .arKets.
 

urs arz Costa rican nationals 
Lne country. ac, ,s acniveu recouniioI or iiaue a siyn1irIC6nl contriou­
tion to so.,,: fielu of Odsic or applicu scienca on tne tropics. Some ;aa~noars 

,i-e all or loiiy-ccrm foreign ,'asiu~nts of 

inintaill n urice (t L;iw CIILur froi;i ,,nicn w12y operate as private consul­
tants. dtoiars t i
Cosia ,ica or .or~i ii in Lli,priv/Le sector. 

ark enieu in pul ic service acili diaploj:;Lnl, 

A3scciates ar2 ilon-te,,Iars aino volunteer to ,orr at tle C ICrur oi .project or L1ir u.,n Incer.SL. ,ssc i tes aru ,Jostl2 fUrain ruuuate 
stauents or post-.octoral fellois ;;no us. twn. Center's fac1Iiis in t; er
personal rsaarcn wor.4 on tne Lr ,Pical ,,iliuu.
 

As a private non-profll association, tne LenLer lids no rij12j or pulimc 
sources of incuihe. All ex.p,,,scs are cuveru uy inciuvuital incou,,c rujrtsnlL­
inm (1) servic _ cnoryes for tine use of space, facilicics anu equip.AmL adt 
toe headqurters uui luing in San Jose_; (2) ranfLdl of tiClu SLdtiuns; anu (3)
an overneaa of jJ percent for all contractudl ,wurK perforieu. 

- I­

http:Incer.SL


C. Results of Survey 

I. Accounting Syste,;l 

Our review of Lne accounting system showjea that it ,ias auequate for 
the accuimulation and alloc tion of costs. The contractor's accounting 
sysem reauily permits Lie luentification of direct and inirecLs 
costs. Ara tme contractor is properly allocating inuirect anu air!ct 
COSES. 

2. Proposed Overhead Rate 

The contractor proposed an overneau rate of 30 percent of airect 
salaries. nis rate fncluuCS a fee Uf auout IJ percent. This contrLac­
tor may ue authorizeu a fee, out in our opinion, it saouiQ o_ neyotialeu 
separate iy from vie jvernau rate. 

We jetermined tLat tne direct labor oase for calendar year I82 ,-as 
C.3,831,377.00 I/ (Exni it A) ana tne inuirect expense pool for tW" year 
aas C. 564,245.-31 _/ (Exiiiut 6), wonich results in an daLuCl ovrneu 
rate for calnuar jeur lvdz of 17.3 percent. 

2eco;1,, enuat ion Jo. I 

USAI iPeru .1,U2Lt aLld estalishI an ovarn a, 
raate sau u c;w rusttis if ti s r4v ai. 

, Lion .. 2 

USAIL/PeIU ngotliaoe ,iltn tni ccniracLor wo. 
aouij dr r _ ru I Ls.cL s$koulu )e pa-1U uAihk r iea 
pr'opos, contract. 

• C. 42.10 - JS$I.GU. 
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3. Personn--1 Policies
 

The contractor does not have a perimane'.nc taCimical starr cissiilec totne Center Lout aoois iiava a permnnnty aSSiq0,2u dJ.ifilllStrative starr.
Officers of tnek Center oo not receive salary. Tnae, ounate Wallir survicesto tne Center. i'ienijers anou a5ssuc ateS operate inuapen~nl .Iinrgr 
to Lie selection, aeslyn, operation, ano financing of tneir porsundi or, 
group projacts. in cds-:s 01121-e Lde TSC pe:ror;is work under a C000'ecLUa1
oasis, flne,;WerS anoU associates area hirou on a tam.pordry oasis oy tne Ceter 
ror aorK in d speci ric coitrdCL. 

4. Fri iiye 6ianei c 

Tie cont,'actir priosad 15- pearceni o17 air-cz salIaries er r fr i ng oen,-­
fits. .ae cjtis4'oer cois ral. c oo nigo uccause Our ravie . of cne cofltruc­
tor's recorcs for 1-,2 sno-aeQ tild fingeq JeriiS ,..ri pai,. on i. fur 
auminils trotl~ rsooie no tri iqC LjJ TI LS1v . br pai L Thi 01to ant'
dssocid 'cs '41111- .:or'Kill' oil a sd1-cific cur-ILract pro0icc. 

Tod~ cooracr~i~r SLoLdd tnL uohuerI Lik! I'prCHSeu Aiie~ coj.Lrdcl,
ft11e SUriO asJsCicf ViCdLIoWIS ah,. SILc L:uv.: .i ii oescIS S-ecurity,
pai u to long-;era LJCdIII1C 1wiS . Iii~Lcasc of mjiit istrdt 1Ve '.AlC,

Wne contra'dcr wnill recover trioge Lidner i t Pa/i-Ient trIruti il OVerril,-Iu

ciiaryc. Ill if Liory-e to:~ Ctile CuSCOr C is .e ue iieve L.i% C;uiL tdC­
tor sniu Iu recover fr liige. Lene( it CostS toroujo a Ji1ractCn.ry InInoL 
torouy1i- :is prupos--,t r c.-6,. 

F, ,) . 2! 

USA161P- ru siou1, ic Iu.e a prov isi1on in 
pro ij s,.: C IIL 'C~C oi iuj L i', C~jitCE 'j L Jr t'C L I 
fir r ri i, xrlI f itLS c ostLs r., la Lo to ln L0r..lj ' 

L-1Ciii IIC 1 5.~
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TROPICAL SCIENCE CENTER
 
DIRECT LAa0IR BASE CALENDAR YEAa 1982
 

birect Salari.3s 
Project Prot2ssioinal ucner 

Aguacate SlIivesteres C6,44U 

Ancirea Flonr
 
Proyectu Aroides biruga 183-0473 8,000 

C.U.2. 23,140-e,/:

Finca La Selva 46,000 


Palcazu Forest - Peru 4/J ~750 
hiauul Auitonio ?9Ji,uuo 111,0i8 
?drques daciuniales 571,600 4,800 

Pcr iI W4a.i,n ca Iu*24,600U 2J,80 

PIlcuIIS PdlCaZ'J
 
Ri1o Frio
 

S~2 Fus~-aii.~na 576,0U0 2,3je.

Expvi.n3ca, inlc. l,46v~,.o0 340 

£wina Fr.iocai 3,000


SV.4 I Ia ilI".,~J 
Iii t ro.jciu Fri su I Ta o 

La daisa 
 J
L0Do
 
Lu S.:iu u..T. . jj0,XX
P-11u - Lt.. L~jsi 1,24-t. 

Tot.~~i~ 1~ Lj 12I7.:, 

T.clhi0lctor Luuur L~l /.3J 

Ajjust., Jv~rmi.djj Pc)j1 - EAIiolL j. 2 j.ejz 

Wu iu.I 

EXHIBIT A
 

Total
 

Cao,440
 

194,476­

4:),U0
 

a,7D
 
Jl0OI08
 
71,400 
6ilU
 

1.W J 
3,000
 

0
 

d .; I 

12.10 
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EXHIBIT 8
 

Toial Science Center
 
Indirect Expense Pool Calendar Year 1982
 

A'aount 
Cost CIaIa Quasriineq 

Sala~ri1as C 156,25836 C1556,26.3.:
Fringa 6.mofics 335.4826.4 

Triv 8,404.20 83,404.20O
Ins uranceu'665 
Prufessional Fees 93,5oY.886
 
rt d4,UUU.UU 64,OUU.UO
 

Suisc-i pci uIs J,,3]:.003,1:.J
 
G1, uni1q -1 4,u40.u)
ny.~ 

2 2grap I, SLurayj2 t46:) 

, ric2 up~
-j 1 -LcflIiC2S Id. jLiC..j 361d. 

3d 1 uI 1".'s . 7 L3b21 .70
 

Pju~~ 1 1 , I j 

.a. . -J inaJJ I.aa j 

rO' 1 
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LIST OF REPORT RECIPIENTS
 

Assistant Aumninistrator - bureau for Latin naerica and tne
 
Cariuoean (AA/LAC)

fission iirector - USAIU/Peru 
Assistant to tne Adijinistrator for ilanagemenE (AA/vi)
Office of Financial I-ianaelent, F,/AS 
General Counsel (SC) 

S&T/DIU 

Office of toie Inspector General (IG/) 
IG/PPP 
IG/EIS 

APPENDIX A
 

rio of Copies 

5 
5
 
I 
3 
1
 
4
 
1
 
1 

12 


