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KEENE, MONK AND ASSOCIATES, iNC. (MMkI)

CONTRACT NO. -ID/LAC-0622-C-00-2043-O0
 

Organizational DackgrouLnd 

Keene, nk and Associates, Inc. (K V\1M)was incorporated on January 2, 1981,
under the laws ot the Comcnonwealth of Virginia. KQLMI provides consulting
services in national and international trade, business and politics.
 

Cn August 31, 1933, A-D awarded a 1506,512 cost-ous fix-d-fee contract to

K.IA to initiate the International Executive Do'elo;.ent ?rogra.n (IEDP).

Thie purpose of the IEEP 
 is to help mid and top level executives manage their 
businesses .:ore effectively by drawing upon technical and managerial 
resources available in the U.S.
 

The objectives of the contract were: 

(a) b contribute to the improved mainagerial performaknce of private
decision-ma.ers and pubLic -1policymanagers in sectors that have the highest

priority for the economic de-:locment of their country;
 

(b) Tb train Lt-2ss LvelCo] uni-try (LW) governb-ent officials resPonsible
for increasing the role of private sector enterprise in their countries; and 

(c) To develonp working relaitionShios lJXte._-. ,_ntrrises and U.S.

enterprises opirating in the 
same or similar industrial, agribusiness, or 
service sector.
 

Wring tcontract, toje c .ntractor . :r totil of 49
Janacinins and ista 

' 
Picans from '-Wkth the governent and the rivte 

sectors. The cost of traininq the particiantrs was $l94,963. Other direct
 
costs incurr, ! ulor the contract ore shown in Exhibit A of 
 this ret3ort. 

Purcc-se ainiSone2 

At the rfuest at no Off i ,e of ont rit:t >.inagjemnt, we nertormed :t review 
of 1O&\I's accointing systn anl costs incur red under contract D. 
AID 'LAC-0622-C0-243-QO. 

'Tie pur,-se2 -)f oIr reviw ::;was.to Itrmin: h-eind illowahi i tyof costs c]ains!. hiu-r Wntract "ao ADI.C-0622-C-OO-2),3-O0; the adequacy
of MAXI 's :;"i;tpa; anccou!tngan their financial carxi-iIity of performing 
under future :ontratt.. 

We perfor:e1 our work, on this aiidiht ,]ing 19'c3m>rld3. 



FINDINGS AND RECC-4_4E2DATIONS
 

Contract Costs
 

During the period August 31, 1982 through Auqust 31, 1983, K.VI claimed and 
was reimbursed $485,000 for costs and fixed fee. As a result of our review, 
we reconmend acceptance of $484,619 (see aThhibit A). The balance of $381 
represents questioned costs. 

Pecormuendation *b. 1 

The Office cf Contract ".anacement (CI/RODi'AC) 
should take appropriate action to ensure settl2
ment of questioned costs totaling $381. 

Indirect Costs Rate
 

Under the ter:ms and conditions of contract Nb. AID/IAC-0622-C-00-2043-O0, 
all allocations were reim.bursable as direct costs. '1e were informed that 
K,IAI may b3 co:peting for future cot-plus-fixed-fee contracts which will 
include an indirect cost allocation. 7herefore, for future comparative 
purposes, we calculated an overhead rate for the eleven ionth periWd ended 
bvembcr 30, 1983. HasWi on our review, we calculatedl an overhead rate of 

42.04 percent applied to a total direct cost baxise (see PE&hibit B). 

Account i:ng System 

On Octob r 6, 1982, we issued Aunuit Peport >b. 0-4009-33-01 :overing a 
preaward review conducted at i1AI prior t:o 7iwarrd ng contract >b. 
iID/UC-0622-C.-0-2043-00. In that report we noted. IZAIV's accour.ting system 
was not ;etahle for accumulating, segregjating and recording costs under 
U.S. GhV .line nt con trict 

E].1AI subs :Nently mifiA< the:r acounting system and ncw has a system 

which proprly accu-uates, segre]ates and records costs. 
Financial "VIAl ii t 

Audit irfDrt I. 0J--000-33-0l, also repnrtca! that PCiAI had ben operating at 
a loss through June_ 30, 1982. 1 wever, for the el]even :mr nth pried ended 
lbvember 30, 1963, 1QIA.J earned a net rofit of 60,686. In addition , it 
obtained a line of credit totaLing $30,000. he financial viability of the 
firm has thus ;materially inprovced since our last audit. 
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EC-IBIT A
 

K=, MONK A ASSOCL.%TES, INC. 
Contract Yo. ID/iLAC-0622-C-00-2043-riO 

Summary of Costs Claimed amd Accepted for the 
Period August 31, 1982 thirough Auust 30, 1983 

COST AUDIT COST 
CLAIMED ADJUSTE4ENPS ACCE?'ED 

Salaries and Wages $ 84,645 $ 84,645 
Fringe Benefits 11,927 11,927 
Subcontract 68,980 68,980 
Office Rent 17,136 17,136
 
t counting 2,042 2,042 
Suppl ies 4,469 4,469 
Co,,nmunicat- ors 	 18,263 18, 263 
Worksho 	 1,036 
 1,0.6 
Travel 19,645 19,645 
Particioant Costs 195,344 381 1/ 194,963 

Direct Costs 15,466 15,466
 

7JS COSTS 	 $438,953 $ 381 $438,572 

FIXED 1:ELE, 	 46,047 
 46,047
 

TYrAT, COSTS AND FIXED FEE 5 0 $ ... j 	 i-.=A% 

•xcplant. k)te:
, 


1/ 	Repr-e_,nt the cost of meals at the U.S. Senate Pdstaurant for some 
Costa Rican r_.irticioints, IX:ring their training in the "nited States 
p.irtici,at ire :y)il 1apecr kliem for Teals and subsistence, therefore, the 
Payment to the U.S. Senate Ri's arant is Iuosticnoul represents 
a dupliclte 2pYm.ent.
 



E:-LI3IT B 

VKEENE, AD E)ID :nC.OKASCC_,TAES, 
Caluation of Overhead!Re 

Eleven ',bnths EnI2--d ve:--ber 30, 1953 

CST 
PER KYIA 's COST COSTS 
RECORKS QLES7TINED ACCE=.FCD 

INDI=RE PL-NSE LOOL 

Salaries $ 42,940 $ 42,940
Tempora ry iael.p 1,434 1,43
Prof.essimn Fees 33,915 33,915 
Dues an. Subscr ipians 302 502 
Thxes 1,137 1,137 
Insuran.2 3,437 3,437 
Pent 42,180 42,150 
Office SuPPLins 6,675 6,675 
Janitorial Sorvices 1,470 1, ;70 
Travel 22,153 22, 153 
Telep,,,-P 10,_001 10,00-
Curier vi r_21ivery 2,635 2,635 
Interest 12,449 12,449 i/
Furni wr , i 3,985 3,935 
uLtil.iti 3,268 3,265 

d:,..l . ur.r '192 19EuLm,_ r'~' [h:1: 5, 159 5, 159 

Repair, & inrehance 3,669 3,669 
,,ntri butions 110 110 2/ 

i2pr.c:,i in 8,659 , 695 
...... 1 - 272 272 3/7fP ALd" . . .. . ... A) ' 2 0 6,4 0"i$19-- $ 1 2 

DIX ....JIS? (B) $460,41_ 47 $4,iJ) -,1 

I,, IP.......... PATES (A-B) 44.83% 2.79% 42.0..
 

i/ Fc hie'i ir<Yre~x.,.t T,,:l7tins, Captcr 1-15.205-17 states Ihat "int-!rest 
on oi'rowin ]s (hDwyv-' r' nre.cntjw]) .- are una Ilowa,ole' . erefi-)re, i : tc'r,.-t 

2/ - .. ...,. . :n q;, , epr 1-15-205-.i ,.:t tes thait "Co ntribi;t o:i.; 
, ' ,an,t t :rp; Ar i-< . I I~wl)]. 

' "IndC )[)t ,1,': ',C 11i'F! I ':- " 
-Ind ri:t. , i>4:,.; :"("m , ; , Ai L:;i , , I,,.rI a- 1",, r 

c rL r,.a , r .i ; rY,: r ;.'r i ' r ' * 

i~~~~~~~ no 0 1fP .oI o 



KEENE, MONK AND ASSOCIATES, INC. 
List of Reoort Recioients 

Associate Assistant to the Administrator 1 

for Management Services, 1/:,IA/ASER 

Audit Liaison Office, :i"tAA/sER 1 

Senior Assistant Alministrlaror, 2 
Bureau for Sc ence & Technology, SA../S&T 

Directorate for Hunman Resources, S&T/HR 1 

office of Education, S&T/ED 1 

Audit Liaison Office, S&T/PO 1 

Office of Financial :Management, M/F:.I/ASD 2 

Director, Of fice of C'nt.rct M-nagemenv, :./SER/CM I 

Offficet -, of Contr:ict .!algent, :/SE,,' RODLAC I 

Office of Contract %/anciment,.iSER, CM.,'SOD/PDC I 

Office of Contract Mangenent , ij'sERiC,'CSOD/OSC i 

Office of Contrac-t %lanagement, MSERi SD SUP 1 

Office of the Inspector General, IG I 

DCAA, Lanlover, MD. I 

I G/I I 

IG/PPP 

IG / EMS / C&iZ 
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