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I. Summarx

The Lana Titling Project (or as known in Honduras, tne Proyecto ue
Titulacion ce Tierras, or PIT) has been functioning tor over two years.
Cadastral surveying anag titling in the Lepartamento of Scnta Barbara began in
late 1982, but got seriously underway 1in 1983,

The Instituto Necional Agiario (the National Agrarian Institute, or INA)
has the owverall responsibility for the management ot the pProject, but aepends
for the cadastral surveying on the Naticnal Cadaster Otrice, or CN. This
latter agency is contracted to produce cadastral maps of delineated parcels at
a scale of 1:10,000, along with computerized lists of the occupiers of the
pParcels, the general uses ot the land, the c:z2 of tne parcelr, tue rotwm of

tePnure, and at a later point in time, a COmputer proaucec parcel map for eacn
parcel,

INA uses this basic intormation tor locating aim interviewing potential
project beneficiaries, and tor providing part of the infsrmation reguirencnts
tfor the issuing of property titles tu tnuse who qualify,

A. furpose and Outputs

The PTT's designed outputs are: (1) the titling ard Tevasiiy of punlic
lance in ~ix aepartments corpleted, ana wnaerway in the Beventi; (2) the
mapping and delineation of public lamds in these Bix departments to be
completed, and underway in the seventh; and (3) the completion ot intormation
dissemination and identitication of beneticiaries. Thewe outputs mean the
completion of cadastra) Burveys of all national and ejidal lands in at least
8ix dspartments of Gthe country (approvimately 3,328,000 hectares), anu the
delivery of 71,628 Property titles rtou hondurans occu; yins parcels between S



ana 5V hectares, alic in the caoce of Foftols witn ontfee plantations, between
0.1 ana 50 hecrtares.

The purpose of the Project 1s to establish a cooroinated and tunctioning
system for the titling ot rural lanas in tionduras. This general purpose
requires that through the achievement ot the designeu outputs, there will be
an institutivnalizea systen in place for brouucing titles to public lanas and
for maintaining an sccurate land fecoras cyctem over time. The Honduran
guvernmental capacity will be strengthened to carry sut such cadastral work
and to issue ploperty titles in the remajining departuents, as well us to form
the basic tor a modern property registry bystem baseu on accurate cadastral
mapping.

The broader objective to which this project is to contribute, ac stated
in the Project Paper, is "to increase foou pProcuztion, eiployweni and income
in rural Honduras by expandinag tne benetits of Private property ownership to
the small, peasant farmers.”

B. Project Progress and problems

In general, the first year's work went slower than expected in terms of
the number of titlen aelivereud, but in 1984 the rhythn increased
signiticantly. Svustantially rore lanu has veen Covered by Catastro Nacional,
and a mucn larger number of parcols nave been founu than anticipateu. See
Table 1 for the statistir:l sunmary of weork accomplished.,

The P1T has found w8YyS TO uellver more than the plannea number of
deliswated parcels anu nearly the planned nurter of title: 1n Santa Bbarwura.
The quality of work both in delineation anu titling has improvea greatly since
the first weeks of the project. The overall impression is of a well organized
project which is overcoming the previously existing barriers to the delivery
ot land titles to small farmers, occupiers of public lands,

Tre major disappointment especially in the secona Departamento undertaken
by the PTT, Comayaguu, 18 tie low numier ot titles wing celivered. This low
rate of titling is larcely due to tlerc beins lecs coffee arown una wore srall

holdings (iess than ¢ hectates) than ¢htiCipated. 1n tecent LOQths 1in
Comayagua, l=c<c than 20 percent ot the parcels have prove:, “ligible for
titling. Even in sants ~=sDALG GLOUL YU POICENT f . - =15 were lers tian

17 nectates ang NLALlY LU o fCUNt were aeSS than 5 fiectares. see Table 2.
Those parcels of less than § hectares wouiu not have been titlea except for
the legal exemption of coffee land from the minimur. s:ze provision ot the
agrarian reform law. Lecaure of there being less cottee 1n Comayagua, zuch
Parcels are not eligible for titiing. Toe hiyner titling rate irn sonta
Barbara is also provably aue to a more eftective publicity anu promotiounal
eftort, which has been cut back significantly in Comayagua and Cooan,

The early Jdetc=ted provlems witn the quality of the cadastral survey work
appear to have beern largely corrected, Lasically through the continuea
insistence 1rom the P27 zovotdination that equiprent ana procedures Le dAuopteu
to produce maps anu olher parcel inforration of acceptalile accuracy, This is
the firset time that orn sutside agency hat roade aeanis or Catastro, and the
eftects seem to hove &

tin largely povitive,



The agreement hetwecrn ina ano CN. howevcr, has at times meant serjous
adiministrative and conordination problems. INA has the overall responsibility
for the project, LUt Gy [oL pave a1rect managemelit control over cadastias
activities. The complicateu managenent cuwawand structure has produced
misunderstandings and unanticipated delays in the titling process. Recently,
it appears that these uelays are being significantly reduced, although they
wuntinue to be of some concern.

A second, moure long-term problern iz the maintenance of the property
System. INA's titles in mast areas ot tne country will probably duplicate the
number of registereu titles in the Property Registry. 1his masgsive investnent
in cadastral surveys ana the issuance and registry of titles make it postible
that a new land records Ssysten (the "rolio weal™) based on land parcels rather
than deeas can be naoe operational. At present it is not cle~r that tne
titles in the Propérty Registry will be Kept up to uate, nor that the
Cadastral surveys will retlect the actual ownership ot the lano a few years
from now, after the normal operations of the laia market. Unless measures are
taken to improve the integrity of the bIOperty system, it 1S possible that tne
conaition of tenure irsecurity deriving trom the lack of a fegisterea title to
‘lana may reappear on a feirly massive scale 1n a generation or two.

II. Evaluation Hethodology

A% £tated in the Proijseo Porer, the milaterm tvaluation "will test the
strengtl, of the mechanics of the iand titling etfort.™ The evaluation is to
tocus on the major S5eglienis of the titliing process, namely the publicity and
promotional etforts being undertaken, the process ot Oelineating parcels 1in
the cedastral part of the project, and tne process ot 188Uing ana registering
property titles to the project's beneficiaries. The major purpose of the
midterm evaluation is to sllow for revisions in Project implementation
Procedures should they be necessary. Technically, this evaluation woula pe
normally called a "process” Lyte stuuy, although {t does include elements ot
an "impact™ evaluation.

The responsibility fo; Carryits cul the radterr or process evaluation 1s
Incluaed 1n the contracet Letiween the 41D L1SS510L ahw the Lana Terure Center ot

the University ot Wiscorsin, Wiat Ccontrac: e verlgned to carfy olt tihe
lora=ters iv) a2t evaluatiorn of Lhe tato oy o 50Tt, larcely pacee on tlhe
CVEI-Tline Stuuy €1 & r2m: o0 of purg berciiciaries and non-ixneficiaries. 7The

baseline stucies tor thre recearch have both been completed, one 1n Santa
Barbara in 1984 anu tne secona In Cotay wyua 1n 1405, '

A5 part of that over-time Sludy ol samples 10 Cie: two Lepartrents, 1t was
deC1lded that a tollow-up stuay be agone in Santa barbara 1n 1985, focusing uorc
In depth on a rraller number of tIoTauniticy ano peorde than wag possible 1n
the baselirc BUIvVeys. The Lijcstive ol thae tollow-up 6tudy 1% to proviae
More ragid teeabzen on the likely ettects ot the titling project then would oe
Poss1ble Ly relying only on the survey stuales,

Tne midterm evaluation was origqinally scheduled for January 1965, but it
Wah detfucy to delay that eftort Inoraer to cartine it with the tollow-up
t

Ftucy, narce the onaeratyer ) TreeTorenln Clothe nidtorm evaluaotion would e
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complemented oy cata trom the field on what significance the titling process
has had for those who have received the ticies,

The rather complicated seyuence of evaluation events, then, is as follows:

First baseline study for the impact evaluation, July 1983

Second baseline stuay, in Comayagua, for the impact evaluation, Feb. 1985
Follow-up case and institutional study, in Santa barbara, July 1985
Midterm or process evaluction of the PTT, July 1985

Re-study of the twou basgeline Studies, 1987-88

. Two teams were formeu for the July 1985 eftorr~. ~pe ceam, coumposed of
Ricardo Zeleddn, David Stanfield and Sanciago Moquete, deult with the "micterm
evaluation® stuay of the procedures ana structures being used in the process
of identifying par. els and titling tneir owners. A second team was composed
of Alex Coles, Mario Fahdino, kanay Strinc~r and Lily Cabuallero to do the
follow-up study of the Municipio San Jose de Colinas, one of the first

Municipios incorporated into the PTT. David Stanfield also participated in
that study.

ine process evaluation team gattwred intormation on the pProcecures,
achievenents an problems of INA andg Cn through direct lnterviews with people
®who occupieo differert cocitions in the Project, Data usecd tor the managen.ent
of the project were noted and analyzed. The legal bases of the froject were
reviewed and the contformity of the project with these bases analyzed.

This team also made field vigits to Cadastro and INA teanms working in tne
field to observe prccedures belng useq, Problems encountered and to get the
field people's impressions of how the project might be improved.

The tollow-up team spent about two weeks in Santa Barbara, most of the
time in Colinas, interviewing farmers as well as technicians ana ofticials of
Danks, cooperatives and service &gencies concerningy the likely etfects of the
tizlint provest. An intliview schedule was aevelopes for gathering ocata tron
banks and a secuna schecile was aeve lopea for interviewing farmers. A sanple
of 27 tatmere war Lrlected, most of wnich were pPeople who hau been 1nterviewes
-totht brscline rrucy an 1Yol A cpedl2l oottenrr was naal to Uesirite the
Property ans 1itor networks which pProvide same structure to rural communities,
and through thize networks assess the meaning ot the titling project for
ditferent segments of the coumnunity structure.

Thtve themes were covered in the Intecviews: (1) likely changes 1n tenure
Becurity as & result ot the t:itling project; (2) the implications of tne PI7T
for the securing of crez o by the newly titled farmers; and (3) the
trulications cf Lo DTT (o the oueration ot tne lana nmatket and tne integrity
of the fruperty kegistry,

III. External Pactors Which Have Had an Inpart on the Project

There tave antarenrtly leer tew changes in the project settinue w'ict ! van
f Rpat o on the jrcert. Ti Ccriticicng ol tue project which quecticns, gty
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legality have apparently been adequately answerea. There continues to be
little campesinu union support for the project, althovan tarmer interice -
nlgho

Iv. Inputs

The major physical constraints to the project have apparently been

ovcrcome, except for the poor performance record of the Jeep vehicles which
have had to be given special reintorcements and attention.

A series of procedural suggestions emerged from tlne evaluation, however,
concerning the work being done by CN and by INA. 1he following sections
present these suggestions and scme backgrounu to interpret then.

A. Comments on the Cadaster

l. There is an ongoing diecussion about the aesired degree of precision
of the cadastral surveys. The parcel maps which are Presently being produced
do not contain geographical coordinates or measurements by which the parcels
c2n be phyeically located. The parcels can be found throuyh reference to the
parcel number within the liast of parcels on any given cadastral nap, but the
precision of the demarcation done on aerial photos and, theretore, on the
cagastral mzp, 15 not very high. Should there ve a boundary divpcte, tne
precision ot the cadastral map would not be much help tor settling the
dispute. It is Proposed that one bounaary for each parcel be physically
located in reference to some physical feature or in reference to » Cagastral
marker, anc that 30 cm Pegs be placed in Lue ground tc mark that bounuary.

The debate over the necessary level of pPrecision of bounaary demarcation
is a’'complicated one, however, and the costs in time ana money of greater
precision have to be carefully weighed. At this point in the Project, it
would be difficult to change the levels of Precision, but perhaps the
acceptability of future work would benefit sufficiently to warrant the change.

2. At present the cadastral mape are being prudw e’ which ldentyity

fietional and ejidal lands, e=ven where tney border ore ancini:. Simnce vouth
type: ©f 1l2nd are subject to titling it 1s proposed tnat thic cistincticn bLe
elininnez, thereby saving the time and exi-ense which cor antc GutIzicating

these cunmon boundaries and in Producing the maps wiach show these two types
ot lang separately.

3. Titling is pot supposed to ocrnur on urban Farcels, sirce tne I'TT g

webacaal, wn o agricultural project. The problew 18 thet an nany town:., tne
‘avvnhuaries of the town are not pPrecisely narkea. The 1WA titiing tean maker a
Judgment as to the location of the parcel largely on the basis of 1o fat Thc

tlectriic street lights extend and the predouminant use of the land. A certaln
ancunt of delineating work has been done wiach 1A subZeduently jucsc fo be
urban. It is propoused that INA be charged with dgetining Lhe boundaries of
towns, pricr to the arrival of the cadastral demarking teams.

4. The setting of administrative boundar;cs between heprrtamantos ana
Municipics has proven to be a slow Process in rare incrancec,  There pre



presently 23 wucp conflicts still outstanding in Santa Barbara. Untjl they
are settled the land irvolved cannot be titled nor can the cadastral maps be
Linaii1zes., It i5 suggestes that a special coumission be foricu o wulK Wit}
the Ministerio de Goternacidu to settle these disputes.

5. A certain amount of delay has been experienced by the cadastral teams
due to aisputes concerning the location of private Property boundaries which
identify land that cannot be titled in the present Project. Until sucn
boundaries are demarcated, parcel delineation cannot proceed. Personnel from
the Departamento de Afectacidn Y Distribucidn de Tierras of INA shoula be in

the field resuiving thnese alsputes, rather than the PTT relying on the
cadastral personnel.

6. Part of thre cacastral work includes the noting of lana use on each
parcel, which represarnts about 20 peicent of the field teams' time. 1I: is
recommendeo that this effort be assigned to the I1NA titling team, since the
agroromist has to do a lanz use study to set the price of the parcels. There
is no reason to dou the work twice, and INA needs more precise information than
i8 provided by the cadastral brigades.

7. Quality contro! has been a continuing problem for the cadastral
teams. It is recommended: that each supervisor should bLe fesponcitle for no
more than four survey teams; that the supervisor does field clhiecks of onc
day's wnrk cf cach team each weex; that the quality control team do a ranaw.
sample of five percent cf the work approved by each 5Upervisor to ccetermine
the rate and tvpes of errors; and finally, that INA anu CN agree what max imum
level of error there should be and exactly what constitutes an €error.

8. Mapping has generally been good, but the cadastral maps tave lacked
certain details. 11t ig suggested that the people aoing the plotting transfer
a ninimum of curved linas, and that Bpecial characters be uged and recognized
by the computer to indicate changes of directions and the locaticn of ground

markers and uiner physical referents as noted {n the survey report for each
parcel,

9. The ide-tificesiic:, of each parcel has beer a bit haphazaru., The
loentitication rurber ot eacn rarcel for botnh Catastro and INA should be pasca
or the cacastra’ corol Nureat, i.e., the =3p nunbcr and Farcel nuiter.  In
SIIINION S T ARfOIr ot Ll 15 BUSaE et e that the rwericel lacntif:cos;cor
oL the Lz tarento and Municiplo and pOssibly Aldea be {ncluced for
agrinicer Ve purposes. This 1identification number shoula be ucea throughout
the land recorar Bystem, inclucing CHN, INA and the Property Regictry, when
dealing with land parcels. It pcssiple, the provisional 1Ceniification nuitxe
allocatea bv the fielu cagastral freams should te maintaired, rather than as

presently done, which fs th: complete re-numbering ot the parcelz in the
central oft)ce,

-
-

16, The negotiations between INA and Catastro have often veen
prolonged. It 1s tuggested that the experience to date tecms to have ironed
out the major problems, and, as a result, a longer term planning horizon
should be possible. Particularly, agreements mhould permiY the fielding of
the cadastral adiianistrative boundaries teams well in advance of the parcel
cemarcat 1n ream~ ann well 1n advance of the date when the mape aty ! ote s

are qoin: to ot e e L ghat seitivsent tine 10 allewea to Prejrare thes
LTl 3 B g8 T I
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In such cases not only ic there o difference of opinion batween INA and
the titled person about what is being transferred, but the documentary
eéviaence as to ownersnip wnicn existeg Previously continues to exist
unrecorded in the INA files or on the INA title. This duplication creates a
potential doubt about ownarship and what claims there may be against the
land. Prom a bank's point of viow the INA title 18 just one doc'ment which
pProves ownership. The traditional documaents are another way to provide such
pProofl. The bank managers fear that should they loan money on the bamis of one
set of documonts, it would be very easy for the “owner® to Presant the other
8et as the basis for a loan application, hut using the same land as collateral
a second time. This "documentarv doubt" fequires some resolutjon if the INA
titles are to be asg fully negotiable as was originally hoped. One solution

would be to attach copies of thege documents to the title in the Registry, or
at least in the INA tilee.

8. Another problem is relsted to the distinction which INA makes beiween
the value of the land and the value of the fimprovewents made to the lana. For
purposes of the title and the subsequent pavnent to INA by the beneficiary for
the property received, the titling team plece a value on the land transferred,
but not tha improvements. That value which 4ppears on the title is very low,

Compared with the market value of the Property. That market value includes
the land and thc real qoods attachea to the land,

The low value which IniA 2cresIcs the property serves to iecsen the “"debt®
of the beneficiaries to INA, which we navg dlreaay seen is a delatable concept
in the ainds of most peasants (and in terms of the Civil Code traditions).

The low value alto serves to Cheapen the INA ‘title, since it is so far from
the market value, and since it 18 the bagsisr tor fequesting a bank loan. The
bank managers consider that value as the maximum loanable amount, which is
typically auch less than would:be available on the basis of pPrivate documents
which may still ba in the possecsion of the farmer.

Ona poezsitle sclution, which maintains the INA distinction batween the
land and improvements, woula be to have the titling team ascnos the value of
such inprovments and include them with the title to the land, Such an
inventory woula greatly ci~rlytyv the requirerents tor Providing thirag parties
with the basic inforration necessary for "decling™ in the Property, especially
for gett:in3 Sank loans. Such an aegsererong saght aisc pe usetul for providing
the Departamental Cau_cs--) Cctficec with updatec 1niCiwation for 2EELESING
properties for tax purposecs.

c. AMvertisinm the Project

Much of the success ot & Pre3oct like this one, in terns of morting out
Property claims of a large number of People and issuing legally recogpized
document s covering these claims, deperus vy a gooc public relatljons canpaign.
In the design phaee ' the project, it was hopec thias CLopesino organizations
would carry much of this bublic relations buraen. licwever, once the project
90t underway in Santa Barbara. a slightly different model was devaloped, The
INA promotors, in the early Municipios, talked with the administrative
leadership (the wayars, police chiefy, etc.) to explain the project. They
also organized vnlinteer cunmittecz {n cackh Citednity who received basic
informatior about tne frejyect end core- b onan: the woru alony to their
neignbore.  1The rate nesia were alns uoou, et ovaally racio ana pocters to
aUvCrLIse tr. procect



-11-

One rather ironic problem with the public relations campaign is that it -
has been almost too effective in getting messages to tarmers ofieees tre ocrolit
benetrts of the project. The promotors ana radio spoty fave maae continous
reference to the very signif icant advantage which farners wi1] Supposedly
receive by cooperating with the INA titling teams ana with t.e Cadastral
demarcating teams, namely the access to creait.

In one booklet about the Project, tne claim is made that “the title
starantzes the obtention of credit in tne banks tor improving the ptocuction
of foodstuffs.”™ 1In a radio spot, the claim is made that with an INA title,

"you can be sure that the banks will lena you money tor making the land
produce.* ’

These messages have been transmitted since the beginning of the project,
but unfortunactely are not exactly true. Many farmers have either themselves
gone to banksg with their titles, or have heard of others going to banks with
the titles in hand, and yet have been turned down ror credit., Bankg may be
interested in land as a loan guarantee, but they are primarily interested in
the repayment of the loan and the receipt of the corresponding intereat owed
for the loan. The likelihood of an indiviaual repaying a loan is due to many
tactors, such as how much land he or she has, what his or her repayment
history has bsen, and tha type of investnent which 1 being contemplated. Tre
title alone certainly does not cuarantee a loan.

The expectation of being guaranteea » lcan once the title was icsued has
played a part in getting farmer cooperation with the project. It has also leg
tO & certain frustration with the Project atter the title isg issued and no
credit secured, A group oi beneficiaries in Santa Barbara are talking about
Organizing a mazsive return of the titles to INA as a protest, bu* 1t ig
difficult to asmess their seriousness. It ig apparent that having & property
title is highly valued by most farmers. The project probably does not need to
promige credit in order to get peopla'’s cooperation, ana right hive fewer
future problemn by not doing so.

A second problem has beaen the elimination o1 the direct, person-to-person
r=tlic relations efforts in Departments after Santo carbara. Only racio s;ors
alc posters are being used in advance Oof the arrival of liwe Cavastral teans,
anrd nct much information can be transritteu by 5UCh means. hwien the cadaetra.
tedt s vy ve in a community, they are guestiong Ly the firrers abour tre
me2:ing of the project, particularly about the cost to them of the project.
However, the caaastral teams know vary little about the titling acpects of the
Prcject, and in particular have no way of knowing how much the title will cost
the farmers. They basically interz tnc farmers that Cagaster 1z neasuring the
farmers' landc, and not much about the eventual title, nor the likely cost of
the title, nor the minimum fequirements to be ¢l1gible for a taitse,

It scems advimable that the Project return to the varlier moael of direct
cammunication between INA promotors and furmery, Freterably olso irvslving

local people in this diffusion procesn, prior to amo following the work of the
cadastral teanms,

From a quick examinatjon of the in!urmattun(xnrnrnjnq th= achieverientrs
of eight INA titling teams in Comayajua durinc Muy Junf, 1+ rpene that tne Jow



rate of titling may o in poft cue teo the lack of an etfective public
relations and informaticn campaigh. The data, reproduced in Table 3, shows
that the number of titlea tarme might be goutle: with a more effective
campaign. At least the poisibility is there, and further study should be

given to using a more direct comriunications campaign for informing the public
about the PTT,

V. Las=ons Lcarned_

In assessing the worth or tnis project, the main difficulty is
determining what level of analysis to use. For same, the Project Purpose of
strengthening the Honduran capacity t¢ title land is of primary importance.
For such people the significant efforts which have gone into making the
National Cadaster anu the titling activities of INA worx more efficiently and
eftectively have shown some rositive results, which makes less important the

intermediate goals of issuing a certain number or titles in a specified period
of time.

On the other hand, for those who view tne title as the main benefit for
the agriculture of the country, especially the coffee Bector, the rapid and
extensive distribution of titles dsgumes great importuance. The lengthy delays
and complications involved in uetting the cadastral mappinGg to work at an
acCeptable level proves very frictrating tor these people, and leaos to the
search for administrative firmgiicaty, which coula mean that tne project ashould
be boused campletely in just one agercy,

In general, as a nethodology for aelivering titles, the PTT has achieveu
signficant results. The use of crthophotos by delincating teams has maant
rapid demarcation of parcels. 'The procedures and talents hecesgary for
identifying the public landas oiigiblo for titling have been assembled. The
costs of titling have been greatly reduced for the benef iciary population.
Other countrien contemplating such efforts would learn & great deal by

becaming acquainted with the PTT in Honduras and takino advantage of what has
been learned about how to do a titling project.

Taxing the long term bLispeotive, however, does bring certain factors
ints 2iscussion whicn reea to be audiviied.  Fitse of all, many of the citles
186Ued, es5peCia .y 'n tre firot Lepartrent, a4iC cizicient 1r thas they lack
refercnce to the Cacactga) T-p ano Cacastral fagent N ication husber. Such a
lacking makes the relatjon ~e these titles to the overall property pystem
problemat ic, Secomtly, the titles are not bving tilea precigely to a
geographic grid, whicir makes their boundar:ies ditficult te fcuntity in tue
case of dispute, acain challenging the 4dequacy of the information bage for
the nuw land records sysntem,

Alzo {n the long term FCIZiwo tive, e s1tuarion of 1nsecure Lenure which
resulted trum the lacwk of a Frmerty title regirtercd 1n the Property kegister
derivece originally trom the lack of an easily accensible aystem for
registering such property rights. what the PTT is doing fs making the
&Cquimition of such titlern relatively cheay ang easy tor the holders of publiac
lands. 1Tne acquinition ot title war pancible pPrevicusly, but wag simply very

tire-convan ey, COv placate o e v g vah tactor: Gy petent ly prevented



wany farzozc from getting title, although there ¥4y have becn other factors
operating which reaucea the necessity for gettinc sucn a document fro- %!,

The 1wportant point is that with the present involvenent of INA in
transactions involving the titlea Parcels, it appears that the future costs of
registering transfers in time and poOney may again be prohibiclively high. with
high transaction custs over the long term, perhaps a generation or two, the
1lanZ presently titled Ray pass into the un-titled state. Certainly attention
should be givcn to reducing these costs so that tuture transactions will be

registered, thereby maintaining the fntegrity and usefulness of the land
records system.



Table 1:

Progress of the PIT
19¢) 1984
CTIVITIES PLANNED ACIII_V}D PLANRED ACHEIVED
Area No. Parcels Nea $ Mo, Paroels ] Area e, Pascels Area Mo, Pacoels
D limmation 33,359 15,132 241,375 70.3 12,900 79.9 647,240 11,124 476,34 73.5 19,345
12,000 S8,268 10,004

TitLirn ard Registry 10,000 20,145 4,052 40.5

fixnce: PIT, Plares Qrerativos, 1983 and 15843 Informes Muales, 1983 ad 1984,

¢ Project Paper.



Table 2:

Size .of Parcels Encountered by Cadastral Teams
in Three Municipios of Santa Barbara ’

Size Category Number of Parcles Percent
0.1 - 4.99 hectares 398 59
5.0 - 16.99 hactares 200 30
17.0 - 50.00 hectares 58 9
Larger than 50 hectares 14 2
Total 670 100

Source: INA Cadastral Lists.
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Number
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Number
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Table 3:

Cadastral Yiles Processed by INA Titling Teaxs
in May ana June 1985%

of files processeou

selected to be titled

who dia not attend fiela interviews
who attenaeu field irterviews, but uid
ality to be titled )

keasons for not qualifying:

(=N I V.
* e 8 »

o
.

10.
11.
12.
13,
l4.
15.
16.

Note: Only 584 processed files were a

Parcel less than 5 hectares

Another file possible in other area
Lack of birth certifjicate

Parcel larger than S0 hectares

Did not cesire a title

Abandoned

Loc ate
Etror
Forest
Urpan
Change
Divide

€ on private lanc
in delincation
zone
zone
of owner
d among heirs

4,

2,

1,

151
564

gy

6UY

212
dé2
197
165
ley
4dal
1c?
75
74
45
s4
62

pPproved for titling, or about 14

percent of the total files whicn had been put together by Ch. Itens 3, 7 ang
9, totaling 1,355 files were not processea dur to a Poseille lachi.,. .

promcting ot the project,

4

CoUperative or better muiivated and intormed.

Source: Monthly work Report, INA Titling Team, Comayugua.
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£liminating the 97 Pefcent which woule trncapty (o
eliminatea due to si1zc¢ ang other leyully anpuscd fectractaon:
about 579 tiles wnicn mioht hLave been rIOCesSes 1l Lol noo wer

st L SE

.



