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EVALUATION OF ASSISTANCE FUND IMPACT
ON RURAL INCOME GENERATING GROUPS

I. INTRODUCTION

This is the second evaluation of the immract of the LDTC's
Assistance Fund on members of rural groups. The first evaluation

of these groups was conducted in September 1983. Both
evaluations have asked the same basic question, al though
methodologies have dift.red for obtaining answers: are rural

income-generating group members any better off for having asked
the LDTC for assistance? '

This report is organised into seven major sections. Section II
summarises major recommendations, III presents an overview of the
Assistance Fund, IV reviews results of the i98Z evaluation of the
Assistance Fund, V describes the evaluation methodology, VI
reports findings, and Section VII gives conclusions and
recommendations.

II. SUMMARY OF MAJOR RECOMMENDAT IONS

below ara four “Action Steps" based on resultsg of thig
evaluation, +for the attention of Assistance Fund planners. More
details are provided on these recommendations in the last
section.

1. Formulate specific objectives for the Assistance Fund.
Broad goals exist for the Fund, along with criteria for
effective groups. These are a good start, but the AF needs
clear objectives which spell out the outcomes desired and
the steps necessary to achieve these results., There is
the riak that without theose objectives the Assistance Fund
could become unfocussed in an attempt to respond to the
many needs of income generating groups. Frogramme objec-
tives need not be cast in iron, however. Feriodic revision,
would be necessary as programmers qained i1n oxperienco.




Review training modules in terms of aAppropriateness and
amount of time necessary. This step would follow the

formulation of specific objectives. It could be that new
modules should be added - for example, marketing, if one

objective is to help groups identify the best market for

theair product.

The amount of time spent on each module should be considered
after training modules have been identified. One recom-
mendation of this study is that more time be allowed for
programme planning since test .scores were fairly low on

that module. The time allowed for other modul es may need
readjusting - again, given priorities based on objectives

of AF training.

Strengthen the record-keeping system to include documenta-
tion of group practices in bookkeeping, qQroup work and
programme planning. Trainers have already devised some
ugeful records over the years of the Assistance Fund. And
some of the most useful information on progress of the Fund
is found in reports written after a training session.

That is why the term "strengthening” is used - the good
work that has been started needs only some modification.
The several record-keeping practices and forms that now
exist should be reviewed, simplified and most important,
standarcised.

It is also important that trainers record actual practices
in bookkeeping, programme planning, group functions, and
any other training modules that are developed. Test
results indicate that group members have a good
understanding of these training topics, but there are only
sporadic records kept on the ways in which members actually
use their training.

Expand the Distance Educatior. Approach to include materials
that group members can use on their own. Hookkeeping
materials have been distributed to group members for comple-
tion between training sessions to date. This euperience
should be expanded: written materials and radio should both
be part of a distance education approach that would
complement training. This is more important with the advent
of a new training approach concentrating on group leaders
and extension workers.




III. OVERVIEW OF THE ASSISTANCE FUND

The LDTC Assistance Fund offers financial assistance and training
to rural groups who want to bring in more income to their
families and communities. Briefly, the system works as follows:

1. Groups approach the LDTC with a proposed income-generating
activity that they would like to see funded.

2. The LDTC reviews the request and assigns a staff member to
help the group to build a strong .proposal which explains the
intended use of loan money, how the activity will operate, and
strategies for product marketing and loan repayment.

3. A Screening Committee composed of LDTC members evaluates the
Proposal against the LDTC Selection Criteria and decides whether
or not assistance should be granted. AN  interministerial

committee is also asked to comment On a group’'s proposal.

4. Money is disbursed to the group either in a lump sum or
installments for purchase of activity inputs. At the same time,
training is started with the group through the Intensive Training
Model : Trainers live in the village with group members during an
initial three-day session covering simple bookkeeping proceduregs,
functions of group members and programme planriing. This appraach
is described more fully in Section VI-C. Monthly fol low-up
visits are made after this initial training over a period of six
months. Training or advice in other topics, such as problem-
solving or marketing, is provided as the need arises.

Usually training is conducted by at least two trainers from
LD"C s Service Agency. For each group, one of the trainers has
the added responsibility of acting as monitor.

Distance education materials on bookkeepirg are left with members
to complete on their own time and send back to LDTC for
correction.

S. The group’'s progress in conducting their particular 1ncome-
generating activity is monitored by regular visits from LDTC
trainers. Up until now, evaluations of the 1impact of LDTC

assistance have been conducted between six months and one  year
from the onset of training.



IV. RESULTS OF FIRST ASSISTANCE FUND EVALUATION, SEPTEMBER 1983

This evaluation measured gains from participatien in the
Assistance Fund hetween March and September 1983 frr three
groups: the Khobotle Piggery Association, the Koloni Uniform
Centre, and the Ipopeng Leribe Poultry Association. Assistance
Fund evaluators learned more about how an evaluation of an
income-generating project should be conducted than about *~he
impact of the project on group members.

The evaluation followed a pre-test .- post-test design. The pre-
test was administered in March 198X, Questions were asked
regarding income, perception of ability ¢to manage income-

generating activities, participation 1n group decision-making,
and self-confidence in ability to manage and earn income.
A post-test asking questions in the same categories was conducted
in September. specific findings on both the impact of the Fund
and on possible changes in evaluation methodology are listed
bel ow:

- While both personal and household income rose slightly
for all groups, this gain could not be attributed to income
from the group’'s activity and any subsequent distribution
of profits.

- The income management skills which i1ncreased the most over
a six months period, as perceived by members themsel ves,
were group work, equipment maintenance and repair, and
bookkeeping. While it was worth knowing about members’
perceptions of their own skills, 1t was more important to
identify objective measures of skills acquisition. This led
to the development of skills tests for the evaluation effort
reported 1n this document.

= While members’ perceptions of their influence 1n group
decision-making generally went up from preotest to post-
test, evaluators decided that more valid indicators of par-
ticipation 1n decision—-making should be sought through ob-
servation of group process.

= Questions asked to get i1nformation about self-confidence 1n
ability to manage i1ncome vielded little information. The
recommendation was made that theose questions be linked mora
to the work of the group.

Further recommendations of this study centrnreod mostly around
evaluation procedures for the future. Evaluators recognized that
while more asummative kindu of evaluation questions might be
anuswared through interviews and teata with Assistance Fund group
members, the best sources of data wore the LDTC tratners who made
reqular momi toring trips to the aroupa,. Trainers wore op:ouraged
to continue writting standard trip reportns,

Evaluation qguestions havo chanqged trom the time of the 1nitial
avaluatton 10 Septomber 1947, A5 montioned, tho gonoral aquest i on



asks 1if group members are “"better off" for having received bu

assistance from LDTC to start an income-generating project. In LN
19835 we defined "better of+f" through four criteria:

=

1. The income of individual group members should increase; G b
¢
<. Members’ ability to manage activities leading to income

should increase;

3. All members should participate in the decision-making as well
as other activities of the group;

4. Members’ self-confidence in their ability to manage and earn
inccme should i1ncrease.

While the second, third and fourth criteria were kept as measures
of Assistance Fund impact in the present evaluation study, the
first criterion was eliminated for the following reasons: 1) It
was difficult to attribute any rise in personal or household
income to distributions of profit from the group’'s activity. In
fact, most ‘'"profit" was being reinvested into expansion of the
activity or in repayment of the LDTC loan. 2) Group members did
not see their primary group purpose as 1i1ncome generation,
especially in the early stages of assistance from LDTC.
L@arning technical skills in poul try-raising, uniform sewling,
etc. was valued far more.

V. EVALUATION METHODOLOGY

A. Selection of Groups for Evaluation Study.

At the time of this second evaluation, the LDTC had grantad
asslstance to ten groups, and was 1n the process of approving
assistance to ten more. The following table displays b ay
features of the ten ex1ating groups:

W
5!Tpa,v"k«
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TABLE 1
Assistance Fund Groups: July 1982 - December 1984

NO. DATE CON- LOAN

GROUF ACTIVITY MEMEBERS TRACT SIGNED AMOUNT
»
Khobotle Breeding % July 1982 M3ISQ0. 00
Piggery Assoc. sellino (loan 1)

porkers March 1984 M2400. 00

(loan 2)

»
Koloni Uniform Sewing % sel- Dec. 1982 M4500. 00
Centre ling uniforms
»
Ipopena Leribe Selling eggs May 1983 M 760.Q00

Poultry Assoc.

in village %
Egg Circle

*

Lekhalong la
Baroa

knitting jer-
seys % other
items

Sept. 1987

M1860. OO

Bel a~-Bel a
YWomen’'s Inst.

Making & sel-
ling tie % dye

Nov. 1983

M 219.52

*
Mathebe Nutri-
tion Group

Sewing % ael -
ling uniforms

April 1984

MoOO0, 00

Matelile Nutry-
tion Group

lnitting &% sel-
ling jeorseyn

April 1984

MIS00, OO

Thusanang
Mataokha
Foultry Group

Saelling ogas

May 19844

M 800, 0)

Lesotho Councyl
of Workorg-
Womeon ‘a Seoction

R MPYEIRMSC #T IER  Swieewy R T @

Viaual rrablems
Centro

R PR Py g

Anatstance to
Vaocational
School

April 1987

STT0O, 00

NETE T N LI e B T i T e W

vani st ance tn
buving nachines
for training

. e g

S‘J‘)tl IQD:

MY T o0, On

selectol as avaliat)ogn AF e 3
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Of the ten groups receiving LDTC assistan.e, eight were rurai
income generating groups and two - the Lesotho C(ouncil of
Workers—Women's Section Vocational School and the Visual Froblems
Centre -~ were training centres.

There were only three Assistance Fund groups at the time of the
first evaluation, thus the whole popul ation was evaluated and
sampling was not necessary. At the time of this evaluation,
howaever, there were ten groups instead of three. Thus resources
such as time, available transportation and number of interviewers
limited the number of groups that could be studied.

One criterion for selection was that groups be income-generating
in nature. This condition coincided with an LDTC-sponsored
conference on "Income-Generation in Lesotho" in February 198S.
It seemed logical to share results of an evaluation of financial
and training assistance to the eight income-generating groups
with conference participants. This criterion ruled out the LCW-
Women's Section and the Visual Problems Centre.

Other criteria for selection related to unique aspects of these
eight groups. Groups with an asterisk in the pPrecpding table
were selected for the following reasons:

1. Khobotle Pigqery Association. LDTC's first Assistance
Fund group; training conducted led to development of ITM:
Qroup proved very costly in terms of oup and LDTC
resources - LDTC learned that pigqeries are not a profitabla
activity in Lesotho.

C.
i

2. Ipopeng Leribe Foultry nssociation. The only group
that is actually making profit and that has eupanded 1ts
operations; training approaches both ITHM and ity prodecessors:
considered =uccessful group by LDTC because 1t eipanded
poultry onerations aftor si: monthg.

- VFoloni Uniform Centror. Typical rural women o qroup,
asaociated with Eoitehkot top-down leadorship structuro:
difficult to trace financial tranzactions; considered un-
succesaful by LDTC because of affoect of leadership on
qQroun.

4. Laorhalong la Baroa. Keceived all ITM training; engaged
in misture of ohillg training and 1ncome-generating: load-
ership {n qroup not vary atrong.

J. Hathebe Nutrition Group.. Strong role of outaside fireld
worker ansiating qQroup.

The  othoer three tncome=qonerating groups also have thetr uniague
foaturea, but uore not intorvieowad at thia timo bocausn Lthov wore
not far enough along 1n thetr Activity to realistically  soee
progress « thy Matelile graup bhad not Yt omasterad bngtrng, the

Thusanang  Matsel ha poultry  qgroup only got thoir  chiclens 1WA



December 1984, and the Eela-Eela tie and dye group had not found
a satisfactory market for their product.

=. Members Interviewed

This evaluation report uses data from two different studies: the
first Assistance Fund evaluation, published in September 1982 and
the latest study from January 1985, The evaluation of AF impact
in terms of group practices, performance on the ITM and use of
training relies on January 1985 data. Taole 2 compares the
number interviewed with total group membership.

TABLE 2 :
1985 Study Sample
Total Number
2 oup Members lntervi ewed % of Total
Khabotle 2] 4 30%
Kolani >0 4 13
Ipopeng 17 15 88
Lekhalong la Baroa 20 14 . 70
Mathebe =0 = 40
TOTALS 109 49 7%

Evaluation visits to all groups were announced at least one week
ahead of time. Even so0, the LDTC had problems finding group
members, as frequently happens whether the visit be for the

Purpose of evaluation, training, or monitoring. Some members
can’'t meot at the pre-arranged time and place because of tllnesy,
family comm: tments, work 1n  the fields, or simply lac!: of

internost (although the latter ig rarely e:pressed. 1n such terms.)

For the section of this report which covers characteristics  of
group members, data on age, education and level of personal and
household i(ncome werce borrowed whenever ponssible from the 19382
study for the khobotle and Foloni groups. The number intervicwed
for Kkhobotle at that timo wag eight (out of aight) for toloni,
24 (out of 20.) The larger numbers give a more reliable picturo
of group characteristics.

C. Evaluation Inatruments

As mentioned, ouperioence led avaluators to focus more on what 0K
aroup membora weare abloe to do as a rosult of traitntng and whather
or  not participction in an 1thcome=-qgenerating activity actually
led to an 1ncroase in tncome Aand ultimatoly tea a distribution of
thieg monay AMONG membiers, Luegt tona from Yhe provious ovaluat i on
avout  mambers  porcept.ons ot Jatta o bl a ang ather Lanedyts

e



were less useful in providing feedback on project impact and were
dropped.

The evaluation hac three major components: 1) an i1nterview guide
in Sesotho which asked participants about their applications of
training in AF skills: bookkeeping, group work, and proqgr amme
planning, and about members’ knowledge of group financilal
practices; 2) skills tests i1n thaese same areas; and 3) a review
of bookkeeping ledgers for each qQroup.

To be more specific, the interviow guide contained questions
about:

- benefits members got from group membership,

= their problems with LDTC distance educat:on materi1als,

- other community and learning activitios,

- knowledge of the source of¢ group i1ncome and how 1t was
spent,

= uses of training 1n the throe main  arecas plus  technical
skills relevant to their particular activity.,

A final question asked about their howes for the group 's  ¢uturae,
Pemographic questions on age, education, marital status, pergsonal
and bhousehold 1ncome were also asked. A copy of the Enqligh
trapslation of the i1nterviow guide 13 found 1n Appendrs A,

The tests covered the three trainming arcas of boolleeping, aroup
functioning and programme planning. Togty wore dirffeorant for
each group, depending aon  thoir  activity, Following 149 a
description of tost compononta:

- The bookkeeping teat revembled  many of the booklhoeping
oxarcioos the groupns had  uIed as A pPpart  of trainings
mamberas wore qQiven a neriena of Soven financial trang-
actions relovant to their activitios and ashod to ontor
them on o ledgor worl sheot and closo thoe bHool 4,

= The next cixd quostions ashad about the rales af greup
officors and members= 1n handling monoy,

= A final guestion first proasentod . sttuation tn which
the qroup’'s loan monevy had  beon approved, and 1nputs
for thetr apuctfic activity wore dus to aArryve at g

cortain date. Mombors wirre to 1iat approiimately sy
planning atops  thoy would follow 1n order to propare for
the arrival of the 1nputa. In  the causwv of Ipopeng

Leargyes, the aecty vty wets poal try, B0 the primary
"1npute" were  chichens,

A English  verston  of  the Lost for Ipopenyg can he  found 1R
Appendt L,

)
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D. Interviewing and Testing Frocedures

Evaluation interviews and tests were administered to the five

groups over a period of three weeks, [t took a half dav to
1nterview all members of smaller groups, a full day for the
larger groups. [Interviewers were the five Af trainers and a

Research Officer who works closely with the AF project.



VI. FINDINGS

A. Characteristics of Assistance Fund Group Members

In addition to questions assessing the impact of the Assistance
Fund, interviewers asked members of the five evaluaticn grougs
about their age, level of education, level of personal and
household income, individual learning and community activities,
and what they perceived as benefits of membership in an
Assistance Fund group.

Table = displays the mean, or average age and education level of
evaluation group members and the ranges within these two
cateqgories.

TABLE
Mean Age and Education of AF group members

Group Age Education
Khobotle 43 Standard 7
IN=8) range: 22 - S5 range: Std. 4 - JC
Kol oni 29 étandard 7
(N=24) range: 15 - 54 range: Std. 7 - Ferm C
Ipopeng 47 Standard 6
(N=13) range: 22 - 70 range: O - Form D
Lekhalong 2 Standard 6
(N=143) range: 22 - 50 range: O - Form A
Mathebe 37 Standard 7
(N=12) ranqge:s 2T - 57 range: O -~ COSC

OVERALL. MEAN z8 Standard 7

Mambers of the Ipopeng and » hobotle groups are  «omewhat  oldor
than the others, although i1n general mombers o all aroups  are
mature women, with only a fow very younqg or very old membora.
Nonethelngs, the 1nclusion of younqg and ol der noembors i oach
group 119 wignificant: qroup momberaship 13 generally open to oll
adult women 1n the villaqge.

The  sducation level of all five groups 19 similar,  not  unusual
for Lesotbio, whore many  rural womon  have complotoed  prinary
school, hroe groups had only one 111 ter ate member nach, Thia
relatively  high level of functional Litoeracy nal os possible t_.lu_g
tncluston of written matorials 1o oo traitning approach,

Taole Ao lenk e at levels of poraonal A Moo ld tnceme Far B

il
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five study groups. "FPersonal income" is that income brought into

the household by the the group member herself. Cateqories of
personal income on the interview guide averaged from M1 - M3I0 per
month, to M210 and more. "Household income" consisted of all
income coming into the household, regardless of the source. For
this question income categories ranged from M1 - 30 to MSOO and
over.

TABLE 4

MEAN PERSCNAL & HOUSEHOLD INCGME FER ™OMTH

¢ H2USEAILD
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ASSISTANCE FUMND GROLUPS

KEY: - Khobotle Piggery Association

= Koloni Uniform Centre

Ipopeng Poultry Association

- Lekbalong la Raroa Knitting Group

- Mathebe Sewing Group

mooOoxT>D
|

The average amount of personal income was somewhat over M&O per
month, or about M720 per year. The mean household income for all
five groups fell roughly at M120 per month, about twice the
avarage personal income per month, or M13440 per year. This figure

compares favorably with a 1979 IL0O estimate of rural household .

income of MVI0 per vear, or M&2 per month!. Moare recent figures
are available from the Government of Lasotho's Five Yaear
Development Flan (780-1985: The Flan contrasts estimated avorage

-~

-



income per year for 1980-Bl1 for households with a migrant worker
= MI500 ~ with households with no migrant worker - less than M4OO
per year.

Table S looks sources of personal and household income.

TABLE S

FRIMARY SOURCES -~ PERSOMAL & HOUSEMCLD INCOME

Lt PERSBNAL Ld: AtusmioL)
0008
3%.09
»
0 sanm
F
R sy
E ;
S o :
P 25,00 soe! J
Q RN i
N N !
E 13,00 NN |
R30L . :
S , g_t‘.l"\‘ :
i0.00 AN Y : <
— oo R el !
5004 RS NN RN J
R3N SN v BN ok ;
O'Ga [ . RS N H A,
A 3 ¢ ] £ ¥
INCOME SCURCES
KEY: A -~ Sewing, knitting
E - Beer selling
C - Sale of agricultural products
D - Salaried employment/business
E - Mines
F - Other
The primary source of personal income was the sale of

agricultural products, or in other words, farminy. Traditional
rural activities such as brewing beer and making brooms and mats
accounted for 0% of the responses on this question. Sewing,
knitting and crocheting articles for sale (outside of the AF
group sewing/knitting activities) is a more recent activity,

Businesses mentioned 1ncluded buyers and sellers of ready-made
clothes (sources included Durban, RSA) and a cafen. Two out of
three salaried employces were teachers.



Group members were also asked to identify the primary source of
household income - either themselves, or the income of a husband,
brother, etc. - whichever is the largest and most regul ar.
Although respondents were encouraged to give only one source in
several cases a respondent mentioned two.

In most cases group members menticned remittances from the South
African mines as a primary source of household income. Yet mine
remittances should not be overemphasited - the other half of
household income sources consisted of traditional and
agricultural subsistence activities and income from the modern
sector. Agriculture included sale of maize and vegetables, wool
and livestock. The business category includes clothes sellers
and one cafe owner. Salaried workers — almost as important a
source as agriculture - were civil servants, teachers, shop
workers, and a mission employee. Other sources mentioned were
shop rental, carpentry, grasswork, bricklaying, and having a
chief in the household.

Economic analysts have predicted a decrease in mine remittances
to Lesotho for a number of years. The non-mine income sources
cited above plus the Assistance Fund activities become more
important in view of Five Year Plan’'s statement that from 1975 to
1980 about 40 percent of all households had no migrant 1labour
income. Flanners predicted that this figure would rise to &7
percent between 1980 and 1985. Thus income generating activities
in the rural areas will be a major source of economic stability
in Lesotho as the question of alternate employment for returned
miners becomes more acute.

Table & 1looks at the reasons members were interested in group
membership.

‘International Labour Office: Job Skills Frogramme for Africa,
Options for a Dependent Economy: _Development, Employment and

u Froblems in_Lesotho. Addis Ababa, 1979.

14



TABLE 6

BENEFITS GF MEMPERSHIP

4.0 8
» 5. ;
'g 30.00 A '.\Q'S\"\ S |
“}\\_ NN -
sol SN ;
5 25.00 ) \Q\\\I-t\'\ .
\ :\\\\\\
g <0.90 E§§§§E§
9 N -
g 15,0 RN f
E AN :
s RN
.00 RN :
b%Q;:‘éciQ* :
NN \'\\\ NS4 QNN NG ~ .
5.00 NI R Ay ’
"\\\;\N\\\y = N NN SN [ ‘7\\ e e ~—
QNN \.\ \\\;\\\_\‘ NN NS \,\ \\\‘\,\\_ W '\:\_\:.;\\‘ ;
0.08 %\\\\\¥§ EXNRYY Ao BN ROy
A 5 : 3 :
BENEFITS MENTIONED
KEY: A -~ Production skills
B - Income management skills
C - Income Generation
D - Working with others
E - Productive use of time

Production skills - learning how to use sewing or knitting
machines, raise Pigs or poultry - remain the Primary benefit of
group membership. This was also the case in the September 19837
evaluation. Another similarity is that the number of people who
cite earning income as a benefit is low: only two members across
all five groups. These findings reinforce the growing awareness
of AF planners that the label "income generating groups" is
meaningful primarily to them and less s0 to groups. This
suggests that LDTC must help groups to see the connection between
an  activity and its economic benefits, and at the same time
assist in their attempts to develop the necessary skills to carry
out economic activities.

lpopeng members listed a wide range of benefits - not only

learning skills but also making good use of time. Two of the

four who said they saw no benefits as members put this statement

in terms of profit sharing. This could be a result of the fact
15
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that Ipopeng is closer to actually sharing profits as a group and
is eager to see money going to individual members.

Mathebe members’ sole interest, with one exception, appeared to

be learning production skills. Specific skills were cooking,
sewing, knitting, learning about a balanced diet, and a range of
other haome economic skills. The obvious scurce of these

interests was the group’'s affiliation as a nutrition group.

The response of ‘"production skills" as a benefit of group
membership by Lekhalong members is.similar to that of the Mathebe

response. Although some members related the skills to learning
hew to use the Passap knitting machine - tied directly ¢to
producing knitted school jerseys - many included crochet,
cooking, embroidery, etc. among benefits. There were more

responses in other categories, however, indicating a somewhat
greater awareness of the possibilities of group membership.

AF  evaluators asked group members about their learning and
community activities 1in order to get a better picture of their
interests and activities. Table 7 looks at learning activities
outside the Assistance Fund group.

TABLE 7
Learning Activities
Literacy/ Training
Group None Correspondence Programs Qwn Projects
Khobotle 2 1 5
(N=8)
Koloni 15 1 8
(N=24)
Ipopeng 6 2 > 1
(N=195)
Lekhalong 13 1
(N=14:
Mathebe 10 1
(N=12)
TOTALS 456 4 10 9

There were very few learning activities mentioned, al though
members interpreted the question broadly. The only activitios
mentioned frequently were training programas offerod through
national ministries and organisations such an boirtelo, trador
training from the Minigtry of Commerce and Induatry, the Miniatry
of Health  training for Yillaga Hoalth Workera, and one
international development project through the lriay govornmoent,
Even though the number of AF qroup membora learning from  thoee
projects was relatively amall, thoase data asuqggeut that
develaopmont projaects offer village poople . arqgnl ticant
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opportunity to learn new skills and practices.

There were few mentions of learning in more formal settings, such

as correspondence courses. Literacy courses were mentioned only
twice, undoubtedly because almost all AF group members had at
least some primary schooling. This fact plus the i1nterest of

members in skill development and in training offered by LDTC and
other organisations suggests that the LDTC "Learning Post"
literacy programme could complement those devel opment
organisations offering skills training to rural people.

The projects mentioned as learning activities by Koloni members
included cooking, tie % dye, knitting, poultry-raising, working
with the village water supply, and improving agricultural
practices.

Table B8 displays the range of community activities muntioned by
members.

TABLE B8
Community Activities
Building Digging Burial Credit Farmer

Group None Roads/Dams_Wells/Fipas Society Union VHW Coops
Khaobotle 1 1 2
¢N=4)
Koloni Py q 1
(N=4g)
Ipopeng 5 7 > 1
(N=13)
Lekhal ong 4 } b6 3
{(N=14)
Mathebe 1 2 1 7 2 3
(N=12)

TOTALS 6 10 12 17 ot i 6

AF  group membors participate much more in community development
activities than 1n indivigual learning projects. The range was
wide, reflecting again the i1nfluence of development activities 1n
the area. Those engaged i1n road f1:1ng and building dams might
be working with the "Food for Work" Frogram or at the chief's
command. Similarly, those digqing well. may live 1n villages
that have asked the government for a village water supply. Tree
planting might be a village-initiated activity or part of a
woodlot project. Farmer coops are frequently started with local
qroups by tho Miniatry of Coops and Rural Dovelapment., Three
membera  wore Yillage Hoalth Workera and had participated 1i1n
training.

furial R0Cioties arn commonly found 1n Dasotho villagen and aré
tradi tional N natura, These ancintios plus crodit untong  and
tarmor coops all have COMMILEED atructurss atmiiar Lo O\F  groupst
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that is, a chair, vice-chair, secretary and treasurer. FEoth the
positive and negative patterns of group organisations learned in
these other groups accompany individuals jJoining AF groups.

5. knowledge of Group Financial Procedures

Evaluators wanted to know how much members knew about the state
of the group’'s finances. This was considered evidence of a
member ‘s application of knowl edge gained in training. They were
asked 1if they knew the balance in the bank book, the source of
group finances and the uses of group income.

Group members had a difficult time pinpointing an exact bank
balance, as evidenced in Table 9.

TAEBLE 9

Balance of Group’'s Finances

Tried to Amount Did not try to
Group= State Ralance Stated State Balance
Khobotle i M200 3
(N=4)
Koloni 2 MBB6--MF9S 2
(N=4)
Ipopeng ] M100-M4QO0 10
(N=13)
Lekhalong 4 0-M100 10
(N=14)
Mathebe 6 M300-MBQV 6
(N=12)

TOTAL 18 31

“The numbers interviews for all five groups came from the
January 1985 evaluation.

Most did not know the current bank balance of their group. When
members did mention a figure, 1t was difficult to verify the
accuracy of the figures that were mentioned because of the
generally poor condition of the groups’ financial records.

Monitors’ examinations of these records - bookkeeping ledgers in
particular - revealed the following:
1. kKhobotle

a)  Although the group was given a bookl eeping book prepared
by LDTC, thay were using their own baook to record finan-

18

v



cial transactions. Lines in the book were hand-drawn,
making book hard to read.

b) Many figures were cancelled as a result of calculation
errors but these cancellations were signed by a group
committee member, as taught by LDTC.

c) Descriptions of financial transactions were inadequate.

d) Attempts have been made to balance the books, but not
in the way taught by LDTC.. It was difficult to tell
exactly what figure represents the balance.

e) Despite the above problems, there have at least been
attempts to maintain a good record of financial
transactions.

Koloni

Al. attempts at a review of this group ‘s financial records
hav been complicated by the tactics of one group member. As
group founder, owner of her own school uniform sewing
business, and a wealthy person in the village, she dominates
group proceedings. She holds on to the financial records
Bbook and the savings book. It is difficult enough for the
LDTC to get hold of the books let alone for group members to
gain access.

Ipupen
a) Entries were made correctly in appropriate columna.
b) Addition was always correct.

c) Sometimes corrected errors were si1gned, som~times thay
weren’'t. Some pages were untidy.

d) PBoth the treasurer and the chairperson were taking rog-
ponsibility for keeping books.

Ipopeng had made the greatest strides of any of the five
groups in term of putting into practice bookkeeping principles
learned. Income entries now distinjuish between monoyv gninod
from sale of eggs at the Egg Circle and sale of ogys i1n tho
village, in addition to income from other SOUSCOG. The
balance at the end of the month is correctly carrind forward

to the ne:xt month's ledgeor.

Nonetheless two-thirds of the membera intorviowed did  not
know the curroact balance, although a number statod that thoy,
could find out anytime by aasking the treasuror or othoer
commi ttoe member. Throe said tho balance wag aroundg Moo,

which was not too far off from tho Uctober balances for hoth
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Ipopeng 1 books (M221.88) and Ipopeng 11 books (M108.99).

Only one person stated an exact amount - MB?4.80, although it
was not the most recent balance (August 'B4 instead of November
‘84.)

It would appear from this group, whose members had the great-
est chance of actually knowing the balance 1n their bank
account, that such knowledge was not sought. It is not Lknown
whether this is because members trusted the treasurer to
handle their financial affairs for them, or the treasurer did
not report such information at .group meetings, or any number
of other possible explanations.

4. Lekhalonq la Raroa

AF monitors have had difficulties in examining the group's
financial records due to the 1nfrequent attendance of the
treasurer. In tact three members mentioned that the reoason
they didn’'t know the balance was because there were no books
to examine. It 1s thuo difficult to know 1§ the fiqures
stated by the four members were carrect.

S. Mathebe

Complete lndger booka fgr thisg aroup were alao d1éificult to
obtain. Tho main prcblem with records for thaose manthsg
avai1lable vac that i1ncome ang enpendilturea wore atided toqgether,
The group nonitor i1+ curroently warking with tho group to
correct tF a problom,

In  aummary, qroup members Qonerally Jid not i now thosr group a
bank balance for two main reasona: githoer thoe bhoot 3 were poorly
kapt and barag ro follow, or they were not availlable to the qQroup
at large, or both, In the caae Of Ipopeng where DOoky wore both
available and well Loept, the 1nformation was acught by anly halé
the group.

Tablo 1) contains 1nsormation on Members views on the source of
qQroup tncome,

d’
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TABLE 10
Source of Group Income

Sale of Fund Contributions

Group Group Froduct Raising Fees, Fines Other
Khobotle 3 2 2 1
(N=4)
Koloni 3 2
(N=4)
Ipopeng 13 10 g
(N=15)
Lekhalong 14 4 3
(N=14)
Mathebe S 11 8 8
(N=12)

TOTALS 38 27 23 Q

In four of the groups the majority of the members mentioned the
group’'s income-generating activities - either selling eggs, pigs,
school wuniforms or jerseys - as a source of income. The
exception was Mathebe where less than half the members mentioned
sale of uniforms. This group 1is not very far along in the
production of uniforms, however, and thus is relying mostly on
other sources - fund--raisers (mostly stokvels and malikilane) and
membar contributiong - to make enough money to pay back LDTC and
to buy cloth, thread, etc.

Table 11 displays members’ views on the uses of group income.

TABLE 11
Use of Group Income
Pay back Building Capital

Group LDTC loan Materials Transport Eupenses Expenses Other
Khobotle = 4 {
(N=g)
Kolom 2 4 1 1
(N=4)
Ipopeng 13 6 7
(Nm13)
Lekhalong 12 11 3
(Nw14)
Mathebe 11 S S
INw123)

TOTALLS &6 43 11 9 7 S
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The largest category was materials - the regular Kpenses
incurred to keep the projects going: cloth or wool and thread for
sewing and knitting groups; teed, medicine and replacement
layers for the poultry-raisers; and feed and pigs for the piggery.

Transport was cited by two groups - the Lekhalong group paid
transport feed to send some of their members for sewing training
offered by BEDCO in Maseru; Ipopeng members paid transport on
their regular trips to the Egg Circle in Hlotse. Building
expenses were mentioned frequently from Ipopeng members because
of the expansion into a second poultry house.

Members of two groups did not mention loan repayments - Ipopeng
finished paying Jff their loan within the first si: months of
loan receipt. However Mathebe group members have not vyet repaid
thus it is curious that they made no mention of this use of
income.

Comparing Tables 10 and 11, it appears that most AF members have
a4 sense of using money coming from the sale of the group product
to buy further inputs for project maintenance, At the time of
the interviews, two groups were behind in repayments: Lekhalong
la Baroa and Koloni. In each case members were aware of the need
for repayment, as illustrated in Table 11.



Cc. Evaluation of Assistance Fund Training

Following the interview, group members from the five study
groups were asked to participate in a test of the skills they had
learned as part of Assistance Fund training. These tests were
conducted in order to obtain a more objective measure of the
performance of members after training in bookkeeping, group
functions and programme planning.

Some of the training took Place as part of the Intensive Training
Model (ITM), especially with the newer groups at Lekhalong 1la
Baroa and Mathebe. But much of the training was conducted before
the ITM was developed, in fact, earlier training sessions at
Khobotle and Ipopeng led to the development of the ITM.
Therefore, training offered to members of the five study groups
was not standardised, although the content in bookkeeping, group
functions and programme planning was basically the same.

Training Module Objectives. Gerneral goals of the modules that
comprise the ITM and the training that preceded it are as tfollows:

-~

1. Group Functioning and Leadership (2 unitsg)

- to raise awareness of tndividual roles and
responsibilities within the group:

=~ to raise awareness of roles of committee members.
<. Simple Bookkeeping (6 units)
= to help group identify members who could be trained
as treasurer because of literacy and arithmetic
skills:

- to raise awareness of proper money management pro-
cedures;

= to help group examine its ex13ting bookhkeeping
system and i1dentify qualities of a good gystem;

- to fill in the headings of a simple bookkeeping
system;

= to learn how to post financial transactions and
write concise descriptions of sames

- to balance book.
3. Programme Flanning (3 un .a)

= to raise awareness of the i1mportance of planning
a proqgrammes

= to help group dovelop a plan for group activitioe:

[ &
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- to finalise the plan and assign responsibilitien,

For a further description of the ITM, consult the LDTC
publication "The Intensive Training Model - Training Modules on
Group Functioning, Simple Bookkeeping, and Programme Flanning"
referenced in the Annotated Bibliography in Appendix C.

Test Description and Participants. As mentioned earlier, the
test for the three modules consisted of 1) a ledger sheet upon
which members were to enter a series of financial transactions
for the group, 2) questions about roles of group members and 3)
planning steps for an income generating activity, An example of
the test for the Ipopeng group is found in Appéndix R.

The number of evaluation group members taking the test differed
from the number interviewed in three of the groups, even though
both were conducted on the same day. One of the Ipopeng members
was 1lliterate, S0 14 were tested instead of 13; one Mathebe
member was 1illiterate and another was not interested 1n taking
the test, so 10 instead of 12 were tested: and an 1nterview for
on@ Lekhalong la Baroa group member was separated from 1ts test
and subsequently lost, so there were 15 tests and 14 1nterviews
for that group. There was an equal number of tests and
interviews for the four Khobotle members. Mean scores were not
analysed for the Koloni Uniform Sewing Centre because the number
tested was so small (four out of 30 total members) that scores
were not’ ' representative of the per formance o+ the group as a
whola.

Test Results. Table 12 displays mean test scores for k.hobotle,
Ipopeng, Mathebe and Lekhalong la Baroa. Included in brackets 1g
the number of training sessions LDTC devoted to each topic.
Means were c(alculated even though training was not atandardised
across groups to at least give an i1dea of groups’ understanding
of modules. The exception was programme planning - the Lebhalong
la Baroa group never received any training, even though thay
attempted that portion of the test - thus the study group mean
was not calculated for that module.




TABLE 12
Mean Test Scores: Assistance Fund Training

Group Rookkeeping Group Functions Programme Flanning
Khobotle S467% €3] S547.= 8% 22

(N=4)

Ipopeng 954 (7)v 68% (2] 79% C2)

{(N=14)

Lekhalong 487 (31 42% (1] 9% [(not offered]
(N=13) .

Mathebe B67Z (3] 777 €3] <87 2]

(N=10)

OVERALL MEAN &1 &3% {not calcul ated)

“Even though "group functions" were not presented 1n the form of
a training module, this topic was discussed frequently during the
informal problem solving sessions LDTC held with thisg group.

®"Five sessions were spent on simple bookhkeeping, two on
analysis bookkeeping.

Ipopeng , members performed the best over all three tosts, Thas
group was tested on analysis bookkeaping, which differentiates
more clearly betweon different categories of income and
expendi tures. Only two training sessions were devoted to that

topic, although certainly the five Spent on simple bookkeoping -
always taught first 1n AF training and the subject of bookkeeping
tests for all other groups - was usnoful 1N preparing memborag for
the moro advanced version of bookhooping,

Mathebe mombors porformed very well on teata 1n bhoth hooklhoeping
and  group functicna, but poorly 1n  programme - lanning. Tho
concopt of a0tting a4 tisgtrame for Planning stops wan not werll
understood.

The Lokthalong la [aroa group 4di1d poorer than tho other gqroups in
all throae toatsg, s could he erplatned by the fact that thoy
didn 't receive as much tratnang as Mathobe and popeng, wecept 1n
bookkeeping, Howover Lhobotle al so 41g not receive much training
and di1d as well aa Ipopeng on twn tosts,

A possible vuaplanation far ot halong ' s pcor perdormancoe might be

a lack of group cohesion, There 15 no strong | eader “ship 1n tho
Qroup antdd conflict has thraated M) DEGRrEesSs 0N a Avinbue of
occaniaons, tFar mare jntarmation on the Jyée OF the grouap, retor

tao tho Case Study an oy tolo Lothalong e haroa proparoed by LT
for theo Fabruaar, |90Y Lontercoce on §ne omes Lotbier at yan o l.ufsm,mg.g
However , qgroun conflict B, jtzeld waula At necoasaryly onplailn
FOOr 1ndividual test peréarfance,




Table 13 1looks at the kinds of errors made in the bookkeeping
test.

TABLE 13
Summary of Bookkeeping Errors
Type of Error Khobotle Ipopeng Lekhalong Mathebe Total
{(N=4) (N=14) (N=1%) {N=10)
No postirgs w/figures 1 Q 4 4 18
Entries put in wrong
columns 2 8 8 J 21
Could not match post-
ings with headings 1 8 2 1 12
Omitted names of
columns 3 7 6 4 20
Mistakes in arithmetic 2 s 11 2 20
Bal ancing _2 S 2 9) 9
There was no one type of error that predominated. However,

members made fewer errors in closing, or balancing the books than
other kinds of errors.

Ferformance on a test in bookkeeping demonstrated whether or not
individual members understood how to properly fill out a
bookkeeping ledger. In practice however, the picture was
different, as discussed in Section B. Ipopeng was the only group
whose books were in good shape and even then, most members did
not know the current balance.

Table 14 summarises the number of group members answering each
of the six questions on group member functions at least partially
correctly.



TABLE 14
Respondents Answering Group Function Items
at least Partially Correctly

Test Item Khobotle Ipopeng Lekhalong Mathebe Total
(N=4) (N=14) (N=13) (N=10)

Treasurer signs

name - mistake 0 49 1 7 12

Incoming money $

given to treasurer 2 14 7 10 ST

Receipt needed

for money spent 4 13 10 9 I6

Treasurer/other

member-deposit

money 4 13 14 1 32

Chair issues

letter-amount

to be withdrawn 2 14 11 9 36

Chair,etc. signs

bank book after

withdrawal 2 11 9 8 30

As in Table 13X, there was no one item on which members performed
extremely well or poorly, except for the first item: members in
all four groups had trouble remembering that the treasurer was to
sign her name after correcting an entry.

The most common error in the program planning eiercise was
forgetting to assign a time-frame for each activity listed. The
other problem was that trainers should have spent more tine on
this topic in three of the groups.

Results of the three tests have established that three groups
understood the basic concepts of keeping books and functions of
group members (Ipopeng members also knew how to plan income
generating activities as well.) Observations of group monitors
have shown that in actual practice, members - again with the
@xception of Ipopeng - faell short, particularly in the areas of

group functioning and bookkeeping. Financial records were
sometimas unavailable for Lekhalong and Mathebe because the
treasurer was absent. Records for these two groups were

generally incomplete and poorly kept.

Uses of Training. AF trainers conduct training with two purposes

in mind: 1) members are to learn how to manage the income
generating activity for which they received a loan, and 2) uzme
the okills 1n other groups or activities. In addition to

rJ
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administering tests on the three main training skillg,

interviewers asked each member how she planned to use the

training received. The next three tables display results.

TABLE 15
Use of Bookkeeping Training

With Job, Better Not
Group With Group At Home . Other groups Understand yet
Khobotle 1 1 2
(N=4)
Ipopeng 4 3 I 1 3
(N=14)
Lekhalong 1 5 1 8
(N=15)
Mathebe 1 < 1 S 1
(N=10)

TOTALS & 11 S 7 14

Most members mentioned at least one use of bookkeeping training,
eicept in Lekhalong la Baroa where half the group said they were
not using skills yet. The use most often cited was budgeting for
the family. Others mentioned that they could help the group's
treasurer and secretary ‘keep the books or that they could
understand the group‘s financial report. Several said they could
apply knowledge of bookkeeping to other groups, for example,
church groups. One said she was now doing bookkeeping as part of
her job as school principal. Six just stated that they could
understand bookkeeping better now and did not state sgspecific
uses,

Members also suggested some uses of training received in
functions of group members and financial procedures, displayved in
Table 16.



TABLE 16
Uses of Group Functions Training

Apply to Know Functions-

Group Other Groups Group Members Other Not_ Yet
Khobotle
(N=4)
Ipopeng 6 1 7
(N=14)
Lekhalong & 9
(N=135)
Mathebe 1 7 1 1
(N=10)

TOTALS 13 7 2 17

The answers given to the question of how training in group
functioning was used were not actually "uses", or applications
of training. Rather they were points that the members had
learned: different functions of group members, the importance of
punctuality and sharing responsibilities in the group.

At least half the members of Ipopeng and Lekhalong groups gave no
response and the greatest response category was "apply training
to other groups." This answar is perhaps obvious given that
training which deals with the roles and functions of group
members is meant to be applied in a group setting.

Table 17 looks at uses of training in programme planning.

TABLE 17
Uses of Frogramme Flanning Training
Divide

Flan Ahead- Group Set Not
Group Group ,Home,Job Wor k Time-Frame Other Yet
whobotle 2 1 1
(N=4)
Ipopeng 6 3 S
(N=14)
-@khalong 4 i1
(N=1%3)
lathebe 3 1 2
(N=10)

TOTALS 13 4 2 1 19



Training in programme planning lent itself more readily to uses
outside a group - the response given most frequently was planning
ahead for activitiesof the group, at home or on the joo.
Examples in this category included setting realistic time frames
for family activities, budgeting money for children’'s needs over
a period of maonths, planning village and school activities.
Evaluation planners encountered an example of a use of progranme
planning at Ipopeng, where the LDTC interviewers'’ visit had to be
postponed because it conflicted with the group’'s scheduled
activities for the initial date proposed. There were few answers
from Lekhalong members since they hadn't received training on
this topic. .

In summary, training given to AF group members had relevance
outside the context of income~generating groups and at least hal#
the members of most groups were using these skills in their
groups, homes, other groups, jobs or in the larger community.

D. Distance Education Component to Assystance Fund Training

Fart of LDTC's tralining for Assistance Fund groups has been
distance education materials on bookkeeping. Two assiqgnments are

given to group members. bath i1n the form of ledger sheeta. The
first asked members to fill in headings, write in the opening
balance and post financial transactions, The second was A

revision of the first, with the additional tack of closing theo
books.

The first assignment 1g usually distributoed after  the instyal
three-day Intensive Training Model. Mombours complete the
assignment on their own, and then mayl 1t back to LDIC for
corrections, LDTC monitors review the assignments and thon mat l

them back with comments to membera,

The second assignment 15 qiver when monitors are sati1afieg that
members have a good grasp of basic financial roecord-i eeping

Procedures and are ready to learn how to balance boobkg, Thero
are usually training seasions 1n between tho LwO asnsaigmnnentsa, but
it is up to the trainers to decide whoen nembora aro ready for the
second.

Trainers report that somo  amombers roeturn thelr asuignmonts
regularly, some don‘'t., Whon memborsg havae probloems compleuting the
work, they are asked to qo through the erorciees aguin,  Some go
through theao assignmants throo time: boforo tho werl §s corrsct,

Interviowers  ashoed aroup membora 14 thoy had  probless werd ng
through the distanceo  oducat i on ARSI QNMONT S Gandg wliat therse
problems wern, who hel pRd tham and how they helped,

Tablo 1Q lookas ot the aumbor of member & Wi 5aid they g
probloma and the nature of those far Gy omey,
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TABLE 18
Froblems with Distance Education Materials

Froblems Nature of Froblem
Arith—- FEBook- Clcsing HReading,

Group Yes No metic keeping Books Writing Other
Khobotle 3 1 J
(N=4)
Ipopeng 9 6 3 2 1 1
(N=14)
Lekhalong 11 3 4 7
(N=135)
Mathebe 8 4 - 3 1 1 1
(N=10)

TOTALS 31 14 S 12 8 2 <

Most group members had problems with the assignment and expressed
these problemas either 1n general terms or mora specific terms
(e.q., "adding and subtracting”, “problems with figures", or
"closing books.")

Table 19 looly at helpera ano how . hay helped members with
bockkeoeping assignments,

TARLE 9
Help with Distanco Educat:on Materials

Holper Method of Helping

Other Sel i/ Cross-
Graup LRTC _Memhar Childron Eiplanaticnas Checling Othar
khobotle 1 - !
(N=Q)
Ipopeng - 7 ] 1 1
(N=14)
Lelhalang 8 1 - 7 - i
(M=1%)
Mathebe 3 - - 1
(N=10)

ToraLs 10 ] 0 16 q -

]
Ipopenn  andg Mathehe members qot help mostly from other mombors,
while tho Lelnaleng sembers montionaed LDTC s the Jreatost =ource
ot nhwlp, This could be anathRer roason tor theyr conparaty oly

/l/



low scores in bookkeeping - the assignment was to be done "at a
distance", in between LDTC trainings. It was counterproductive
to wait for The LDTC's next visit in order to have the assignment
explained or checked. Reliance on LDTC also attests to the
Lekhalong group’'s lack of cohesion - members in the Ipopeng and
Mathebe groups helped each other out more.

Only one group member got help from outside the group - she asked
her children to help with addition. Explanations and cross-
checking work were the kinds of help mentioned, except for one
honest individual who said that heq helper did all the work.

E. Groups’' Future Plans

A group’'s plans for the future coincided with 1its stage of
growth. The Ipopeng group had already expanded its initial
poultry activity, and had now reached the point where indiwvidual
members felt knowledgeable about the technical aspects of keeping
layers and about how to manage their actavity. They felt that
each 1individual would benefit by baving her own chickens.
Specifically, half (seven out of 14) mentioned that they wanted
their own chickens so that they could sell eggs. Several gave
details as to the size of these individual operations: . one said
she wanted 100 by next year, one thought each member should have
50 layers, another said it would take three vears to get chickens
for each member.

Some of the other comments from Ipopeng members reflected plans
for the continued expanzion aof the group’'s poultry project.

= The number of broilers and layers should be 1ncreased
(2 responses)

- Chicken house should be eipanded, along with site (1)

= Group needs a place for slaughtering chickens and for
selling them, plus refrigerator (1)

- Need a van for purchase of feed (1)

- Membership should be increased

=~ Members should see more profit from the activity (D)

Since Ipopeng has reached the stage where 1ncome comes 1in
regularly from eqgq sales and the expenses ot feed, transport, and
replacing old layers are predictable, recent training from LDTC
has focussed on how to share profits among qroup members.

Both the Mathebr and Lel'halong la Baroa AF groups were trying ta
consolidate thewr 1ncome generating activites., They were trying
to gain asufficient alills 1n sewing and tnmitting, find a suitable
place for thoir activity and tdanti1fy the best marlet.



Mathebe members wanted to accomplish the following:

- Find the best site for sewing: either the coop
building or another site (5 responses)

- Expand membership (4)

- Diversify sewing to include trousers and

"lishoeshoe" (3)

— Purchase more sewing machines (3)

- Improve interpersonal relationships (2)

- Increase sales to schools (1)

~ Share profits (1)

- Start production of vegetables (1)

- Consolidate present activities before expanding further (1)

Some of the future plans of Lekhalong members resembled those of
the Mathebe group:

- Buy more knitting machines (1)
- Get a building for knitting, sewing, other activities (1)

Lekhalong members were concerned about paying aoff thair debt to
LDTC and simply getting their AF activity underway.

- The LDTC loan should be paid off (S responses)
- We should get money from sale of Jerseys to achools (2)
= All should know how to knit and work voluntarily (2).

In general, Lekhalong members’ answers to the questions about
future activities reflected a group that is still struggling to
get underway. Responses for the Mathebe group focussed on
improving the sewing activity. In contrast, Ipaopenqgq members
looked beyond the group's original poultry activity *to further
expansion for the group and introduction of the same activity to
individuals within the yroup.

\;\



VII. CONCLUSIONS AND RECOMMENDATIONS

One of the major questions this avaluation has tried to answer is
whether membaers of Assistance Fund groups have gained in their
ability to manage activities leading to 1ncome. Increasing thaese
abiliti@s is the whole purpose of Assistance Fund training.

This evaluation found that while i1ndividual members found LDTC
training useful and learned new concapts, actual income
generating practices lagged behind. Members of three of *he four
groups tested performed relatively well on the tests in
bookkeeping, group work and program planning. Equally as
important, they attempted to use this training 1n their homas,
with other groups or on the job. But two things became clear
regqarding LDTC's knowledge about application of l@arning to the
tasks of the group: 1) What we do knowt With a few e@xceptions
financial record-keepers do not keep the books aczuracely, naka
books available to other members, or report raoqQularly to the
group as a whole: ) What we don 't knowt There was not mucgh
written evidence on how members use what they have learned to
further gqgroup activitios, especially for training modulas on
Qroup work and praogramme planning.

The other major conclusion of this report t1a that LDTC's training
of "AF, groups 1s somewhat divorced from othor grcup concerns about
technical: skill development, market 1denttétcation, and actual
profit-making, While trainera are sensitive to these i33ues, the
preosent training model focusdes on itncome managemeant activitiaes
fcr qroups and group dynamic sbills such as decision-maling,
problem anlving, otc.

At the timo thiy roport was being writton nembers of tho Ser.ice
Aqency and Rasearch and Evaluation sataffs met to discuss
preliminary evaluation rasults ang strateoqgQies fcr trajning o+ the
next group of Aassiatance Fund groups. Out aof these Jdiacuss,on3a
Cam@ an 1dga for a revised training model. entitlaeg the “Training
0f Trainers" Model (TTM) which would facusa an trainting ar  Qraup
leadera and aenxtens)on Agenta worting with the group ratrer tNan
all group mombera, Thg major beneéitsy o0f the TTM arae neliae.ad
to be lower training costsa and a way of reaching aore rural
grcups,

The following conclusiona and recommendations should be rey)awad
with this naw training approach 1n ming, Firsy, conclusiana and
recommendationa will be made on assistance Fung training, the
Distance Cducation component, ang other anpecra gf tha &F
approach, Then evaluation procedurea for future hassistance Fung
Qroups will be sugQgesated,



Aggistance Fund Training

As has been mentioned, test scores were sufficiently high to
indicate that members understood concepts in bookkeeping and

group work. Frogramme planning tast scores were weaker,
partially because as the last of the three ITM training topics,
less time was allowed for it. However members were still

applying whatever they had learned in other non-AF group
situations.

An examination of bookkeeping books indicated' a lag between test

scores and actual financial record-keeping practices. Monitors
found that books frequently were not in good order - balancing
was not done correctly, entries not made, dates not assiqgned,
etc. Or the books were not available because of non-attendance
or interpersonal problems between the keeper of financial records
and other group members. These problems lead to the following

recommendation:

Recommendation 1. LDTC monitors should keep standardised
written records that indicate the state
of financial books on each visit to an

AF _qroup.

With the advent of the TTM, it may be that LDTC monitoring visits
are less frequent and the group leader would also be keeping such
records. In @1ther case it igs imperative that more attention be
given to both the interpersonal and' the technical aspacts of
groups’ record-keeping practices. A form could be prepared which
includes such categories as nature of problems (balancing,
arithmetic, matching postingas to headings, etc.) and remedies
sugQestad, date of latest balance, profit made, etc. With all
monitors u#ing the same form, 1t would be simple to compare
groupsa’ proqQresa.

Recommendgdation 2, Trajning ghould focus more on tho notiaon
Qf_making and distributing profit early
;n gcg‘nlng,

As haa baeen mentioned i1n other LDTC Assistance Fund publications,
these Qroups rarely describe themsalves as “tncome-qganarating
groupsa*”, LDTC realisea that voluntary groups have their own
reasons for staying together, as tlluatrated 1n Tablo &: only twao
people from all ¢i1ve groupa mentioned sncome generation as a
benefit of mambership, Moat were in groups to leaarn skilla.
Nonethelaas the main reason the AF provides financial as wall as
training asaiatance 13 to help rural group nenbaersg bring nore
manay 1nto their communlitiae, groupa, and tamiliea. [oth LDIC

ang rural groups need to male the link betwsen 3ki1lle dovelopment
ARG 1ngome Qeneration @arlier (n thelr interachions, )

[t woulil De 1mMportant for trajners to spend biang auploring with
the agroup  their 1deas and belioaia about 1n06dAy  generation and



profit distribution +first, given how little is actually known
about the role of income generatxon in rural groups.

Recommendation 3. LDTC should explore reasons_such_as
lavel of group cohesion that some groups

Rerform well on AF _training topics and
Qthers do not.

Betz states in his cost-benefit.analysis that “there is no
evidence established from this study or others that this author
is aware of that increased amounts of training will increase the

success potential of income-generating groups" (p. 43). The
small amount of data available from ¢this evaluation is not
sufficient to support or refute this astatement. Nonethelaess it

can be stated that there is no pattern of "more training sessions
equaals better results."

Looking only at bookkeeping scores, Ipopeng received a total of
seven training sessions on both simple and analysis bookkeeping
and the mean bookkeeping scores was S5 %: khobotle members had
throe sessions on bookkeeping and averaged 56%. Mathebe members
had a mean score of B4% after three sessions; Lekhalong members
also participated in three sessions and scoraed only 48% on tha
average. )

This suggests simply that there are probably factors influencing
training other than number of sessions or level of education
(similar across all groups.) One possible explanation is the
lavel of group cohesion -~ how well members work together and how
committed they are to the group activity.

Recommendation 4. Tegts zhguld be used ragquliarly as a
summative measure of learning in AF qroups.

There i3 a tendency for nonformal educators to believe that
formal written tests are not appropriate for uwse with rural
adults. In this case the teat did not differ that much from the
written aexercises that comprised Assistance Fund training.
Members aaked each other gquastions when thay d:dn't underatand,

or theyv asked ona of the trainer/testurs. But with very little
said by test administrators about working aa 1i1ndividuala, they
generally worked on their own. Results ot t™o tects should be

Qiven back to participants and usad as a bazsis for discussion.

Recommendation %. More training time shauld_ho apant on
RCOQramme planning, \

This was training that was put to use by manv Qroup nembers, even
1f imparfactly. Taat acoraeas, however, waro peorest +or this




aspect of the ITM. More attention is needed on this important
aspect of managing group activities.

Recommendation 6. Trainers should devise a systematic way

to observe and record group practices in

roup work and programme planning.

With the bookkeeping modules, trainers know that it is a group’s
financial records that nead examination in order to assess
members’ comprehension of that aspect of training. Sources of
information that will tell trainers how modules on group work and
programme planning are being utilized should also be sought.

Distance Education Approach

Digstance education materials have only been used with the
bookkeeping component of Assistance Fund training so far.

Recommendation 7. Group leaders should be trained to use
Distance Education materials with the

gqroup.
The new approach training, the TTM, will take care of this to a
large degree. Trainees will be group leaders and extension
agents - these people will receive the ITM training in
bookkeeping, group work and programme planning along with new
content areas that have surfaced as group naeds - for example,
how to identify a market for a product. Fart of this training

ghould also focus on helping group members to work through the
materials.

Recommendation 8. Trajn odul es shou be e:pande

inglude written "distance education"
materials and radio progqrammes for each

topic.
The bookkeeping erercise currently in use i3 ocne ecample.
Materials for the group functions module, as another vampla,
neaed not be as technical {n nature. For example, a "workgsheet"
might ask members to reflect on thair contributions to the qgroup
or to think of characteristics of a good group leader. Tha group
leador or eutenstion worker could lead a discussion on these
topics. Radio programmes could be writtan to accompany those

modul ea, )

For 1ideas on distance education materialas, AF plannera could
consult the workbooks preparad by INADES~-Formation to complament

I



their training programma for development workers.

Qther aspects of the AF approach.

Recommendation 9. A anners nee decide how far LDT

should carry groups through the income
genegrating process.

At present LDTC assistance provides group members with capital
for initial material inputs and training to get the group started
in managing the income generating activity. A generally assumed,
although unwritten goal of AF organisers is that at a certain
point groups will go beyond just meeting expenses and actually

make profit. This goal demands a much more intensive approach
than that provided by the current ITM or the proposed TTM. It
would include more training in market identification, and a much
more rigorous surveillance of the groups’ implementation of

training.

In ‘order for LDTC to better make decisions about the intensity
and duration of assistance, "end-points" for assistance should be
spelled out. For example:

1) At the end of six months of LDTC assistance, i1ndividual
members should be able to perform well on the tests in
ITM training topics and group practices should reflact
the accurate understanding of the individuals.

2) At the end of one year, the group should soe profit and
have made plans to distribute this profit among group
members or otherwise use the monay.

All training provided by the AF should be bagsed on such
objectives. 0f course, objectives must be raalistic 1n terms of
monetary and time costa. Having madae this decision, AF plannaers
will then be in the position of knowing whether or not training
modul es need expanding.

Recommendation 10. LDTC should help groups %o preoperly
identify a martet for activity products
eArly ip their interactionti.

Training such as that providaed throuqgh the [TM 1we only half the
story. Group members can learn bookhaaping, etc. and mnalo use of
their training within and outstide the qQroup, Eut 1¢ tho Qroup's
activity does not show signs of bringing 1n profit after a
certain number of months, A3 13 the case with four of the five
groups (n this atudy (lpopenqg 13 the euceoption), tha "income-
genarating comporant" of the ANasiatance Fund 15 mi=ssed and

'\

I
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training proceeds divorced from the mon@y-making potential of the
Qroup.

1f income genaration has been identified as an objective of the
Assistance Fund, then barriers to income-generation such as poor
marketing strategies and high 1nput costs must be addraessed.

Trainers would need to decide whether help with marketing could
be provided through informal discussion, as is the present
practice, or if a training module should be designed on this
topic.

Recommendation 1{1i. Trajning for maghines uged 1n producing

for & group’'s activities must be provided,

The knitting group at Lekhalong la Baroa was held hack by not

knowing how to use knitting machines. Along with i1dentifying a
Qood market, knowing how to use machines 13 a necessary
precondition to actual i1ncome generation. LDTC carnot provide

such technical training but can i1dentify sourcos through an
expanding network of development collaeagues.

D. Evaluatjon of New Amsistance Fund Groups

Follcocwing are gsome suggested procedures for evaluating the next
ten AF groups that have been grantod assiatance as well as future
groups:

1. Qblegtives snguld be formulatad for the AF, and evalua-

tion measuras anould provide infqormation on theee
QRioct) ves,

The broad aime of the AF project should be roviewed 1n light of
what programmors have learned over the paat two years about the
AF and about working with rural i1ncome QUnerating Qroups,

<. Byalwation should rely more on monitors ' standardisaeq
CRCRCUS 10 _addition to gthar gvaluagign mennogs usag,

LDTC AF monitora write raports on sach  vistit, Thoasa reports
provice some useéul i1nformation on qroup dynamica and practices
both for trainars themselveas and others intergatad In progress of
AF groupu. What could be adgdoey, as has been mantiaoned, 13 a form
enabling weach monitor to malke the same observationa  about a
Ggroup 3 financial racordas  amd practices i Qroup worl andg

zn



programme planning. The result would be records on current
conditions and practicaes readily available to AF planners and
trainers. '

N An _evaluation of training impact should be conducted si¢

months after leaders and extension workers have partigi-
pated in the TTM.

This would involve visiting these .leaders and extension workers
at the group site and conducting an evaluation similar to the one
described in this report: tests would be administered measuring
progress in learning training content, questions would be asked
about how training was used. Ideally, monitors would be keeping
standardised records on group practices resulting from all AF
training by that time and these records would be examined.

The first step would be to review record-keeping systems
currently in use with the idea of preserving categories of useful
information and discarding questions and categories which ask for
information that carnot be used. All records should relate
directly to the revised Assistance Fund objactives.

4. A small study is needed to find out from a sample of
members of new groups about their reasons for choosin

4 particul ar activity.

At present we know little about how a group decides whether it

will raise chickens, pigs, sew school uniforms. It would be
worthwhile to find out what other options group members consider
and why these options are discarded. It would also be useful to

know how they prefer to run an activity: as individuals, as a
group, and how important the notion of profit is to them.

S. There should be follow-up visits to_the older groups to
589 _how activities progress.

For example, did individual members of the Ipopeng Leribe Foultry
Association purchase their own layers, as thay intended to? How
has the issue of poor markets been resolved for groups like
Mathebe and Lekhalong la Baroca? And for these same two groups,
has the level of sewing and knitting skills increased?

The above considerations are issues that relate indirectly to AF
training. They are primarily the structural conditions that must
be in place beforae any activity can expand ~ conditions that LDTC
may or may not have influenced.
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18/12/84
FOLLOW-UP INTERVIEW
1. What is your name?
2. How long have you been a member of this group?

3. How have you benefitted from being a member of this group?

4, Did you have any problems with the exercises LDTC trainers
left for you between training sessions? (Give examples of
training exercises if they have forgotten.)

_____ yes ———_ho

If yas, what were the problems?

Who helped you with these exercises?

How did they help you?

S. Besides your involvement with this group, what other self-
improvement or learning activities are you currently engaged in?
Please also indicate where you are getting the training.

_____ literacy training Source:
_____ skills training Source:
_____ correspondence courses Source:
_____ none

_____ other (please explain) Source:

6. What other community activities are you engaged in7?
SHOULD WE LIST SOME EXAMFLES?
7. What is the balance in the group's bank book now?

State amount:
Don‘t know:

8. Where does the group get its money?
(Interviewer liat sources below - list as many as respondent

mentionsi

S\



) e e e e e
9. What have been the important uses of the group’'s money in
the past six months? (respondents may say expanding chickens
houses, buying more chickens, sharing the money, etc. List
below).

B e e e

b)_ ———— - ———— —— e e

c) e e e e e e e e e e e e

D) e e e e

@)

10. a) Has LDTC's trainipg in bookkeeping been helpful to you?

If yeas, in what ways ar@ you using training?
(either within group or outsdie group?)

b) Has LDTC's training in group functioning and financial
management been helpful to you?

If yes, in what ways are you using training?

c) Has LDTC's training in programme planning been helpful
to you?

I1f yes, in what ways are you using training?

ad) Has the training in poultry raising been helpful ¢to
you?

If yes, in what ways are you using training?

11. What would you like to sea this group doing in the years to
come? (Interviewer lists responses below).

QUESTIONS FOR MEMBERS NOT FREVIOUSLY INTERVIEWED
12, How old are you?
13. What level of schooling did you complete?

14. Where do you liva (village and district) /



15. What is your marital status?

marriaed divorced widowed

separated

16. What do you do to earn money?

17. In which of the following catagories does your personal
income per month fall?

_____ none e M121-150.00

_____ M1 - 30.00 ————M131-180.00

_____ M31-60.00 —eeoM181-210.00

_____ M&1-90.00 ————1f over M210.00, give

_____ M91-120.00 fiQures ________ __________
18. What is the most important source of income for your
household?

_____ mine remittances
sale of agricultural products
carpentry
shop clerk
other (explain:

19. In which of the following categories Yoes your household
income per month fall?

_____ noxne
_____ M 1-30.00 e M211-250.00
_____ 31-60.00 ————— 251=200,00
_____ 61-90.00 . S01-2%0,00
_____ 91-120.00 rceeme 231-400,00¢
_____ 121-150, 00 ceee. 401-4%0.00
_____ 151-13G.00 e, 4518500, 00
_____ 181-210,00 ceme— 901.00 or over, please

give amount:

4 ]
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08/01/85

TEST ON COMPREHENSION OF AF TRAIMNING (Ipopeng)

I. Here is a bcokkeeping sheet. Flease fill in the

transactions found balow, and then close the books.
a) The group had M100.00 from the previous month.

b) On the 1ith of Nov., 29 trays of eqgs were taken to
the Egg Circle by Ausi Nthabiseng. There were 30 eggs

egys in each tray, and each eqgqg was J0 cents. She paid 30c
in transport from Maryland to the Egg Circle, and 50c to

return to Maryland.
c) ‘On the 13th of Nov. the group bought si:t bags of
chizken feed at M18.00 a bag, and the receipt no. was

302.

d) On the l1éth of Nov. 17 members paid the suscription fee
of M20.00 each.

@) On the 17th of Nov., the group bought chicken medicine

for M10.00. The receipt no. for the medicine was
M12.00.
f) On the 20th ¢f Nov., four members went for training.

Transport and accommodations was MS5.00 for each.

9) AT THE END OF THE MONTH HOW MUCH MONEY WAS REMAINING IN
THE GROUP'S BANK BOOK? ______________

11, If Me Maketi makes a mistake in the cash book and then
corrects it, what must she do next?

ITI. When Ausi Nthabiseng brings back money from the Eqgqg
Circle, who does she give the money to?

IV. When Nthabisenqg pays her S50c for transport, what does she
get in return from the taxi driver?

V. When the subscription fees have been collected from group
members, who takes the money to the bank?

VI. What must be done first before going to the bank to withdcaw
money?

VIl. What must they do at the bank before thay take the money™

VIII. Your group has bought 100 new chickens and they will
arrive at Ipopeng on 1Y January. - What steps must the group

-~y

follow to be ready for the chickens when they arrive?

SHOW BOXES FROM | to 6.
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ANNOTATED BIBLIOGRAPHY

Ten papers were prepared and distributed for the conference on
*Income Generation in Lesotho" held in February, 19865,
Following is a brief summary of the contents of each paper.

1. n Framework for Under N ncomg G r Wela)
for Rural Groups

This Paper outlines broad issues in the field of i1ncome
Qeneration =0 as to give the reader a framework by which 1ncome
generation for rural groups can be understood and analyzed. Ra
such 1t does not attempt to provide definitive answers to the
issues of income generation for rural Qroups but instead
pProvides a structure whereby further questions can be raiased. In
particular 1t looks at the definitions and assumptions of
income generation for rural Qroups.

The original LDTC concept of income generation 18 to provide
pecple with technical skills and financial credits . where
necessary so that these can be utilized in the cooperative
production of some product for sale in. the marketplace. This
definition 18 applied broadly to a range of i1ncome Qenerating
and pre i1ncome Qenerating Qroups. Other factors which should be
taken into consideration when trying to define 1ncome generation
include the fair and equitable distribution of profits to
members, the role of i1ndividual versus Qroup activities, and the
different stages of development groups Q0 through - a
consolidation, expansion, and post-expansion phase.

Many of the LDIC groups are really not income Qanerating groups
but learning groups, Project orqganisers have discovaered,
The paper presents evidence that large scale income generation
takes place only aéter the learning proceas, often in smaller
units or even i1ndividually, The paper concludes with a series of
commonalities which successful income generating groups seem to
have in common,

2. Four LDTC case studies-
k b

| r
HQathebe Nutrition Group
Khobotle Figgery fs3gciesion -

These {four case studies represent groups assisted by the LDTC
Assistance Fund. ALl four groups have received techAlcal ang
financial assistance for some tine= in the case of thabotla,




since mid 1982. Each case provides information on the background
of the group, 1ts progress, a description of LDTC training,
results to date of LDTC training and financial assistance, and
lessons learned about the nature of income generating groups.

3. Ihe Leadership Patterng Qf Income Generating Grqups

This paper provides a definition of leadership by citing current
thought. The paper examines assumptions regarding leadership
among rural groups. It concludes by making a number of
observations about leadership patterns among groups in Lesotho.

4. An_Appraisal of the Intensjve Training Model

This paper presents a general view of the Intensive Training
Mode! which i1s currently used by the LDTC Service Agaency Section
with rural! i1ncome qenerating Qroups. It provides a case study of
training with one LDTC Assistance Fund group.

S. Ihe Intensive Trajning Mode]l - Trajning Modulews on Group
Fung;;gn;ng. Simple Bogkkeeping, and Programme Planning

This paper 13 a collection of training lasson plans 1n group
functianing, s1mple book~teeping, and programme planning which
the LDTC has used any pretested with 1ts current Assistance Fund
groups., In aggsticon, many of the lessons have been used tn LDTC
“Training of Trainera” workshops with e:xtension agents, bDesides
the lesson plans, the paper containa i1nformation on adapating the
material as well as notes for trainers.

This paper presents an overview to the LLDTC & operation of the
Assistance Fund, a reveolving loan fund providing technical and
financial assistance to educational ang income Qenerating Qroups.
The paper also presents some qQuidelines for astablishing a
revolving loan fund., The fi1nal chapter of the paper lcoks at a
cost Deneiit analysis of one Assistance Fund group with a
giscussion of the long term continuation and replicability af the
aogel once the gonor fungded project ends., The appendii contains
evamples 0/ Quidelines ang forams, such as the Selaction Criterta
ANG standardised cContract used 1N the Qperation of the Assistance
Fund.
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7. Nonformal Education Training Manual (pre test version)

Pre test copies of the Nanform n_Training Manua were
distributed ¢to all the participants with the request that thaey
provide feedback to the LDTC on the manual. The manual is
intended as a practical resourcebook for all people involved in
training either at the local or national level in the country.
The manual contains information on the setting of nonformal
education (theories of adult ldarning, definitions of NFE,
participatory training, etc.), information on how to plan for a
training programme by providing information on the steps that
should be considered when designing a programme, and information
on needs assessment techniques, setting training objectives,
designing and implementing various training activities, and
evaluating the programme. The manual concludes with suggestions
for trainers on improving their own training programmes.



