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EVALUATION OF ASSISTANCE FUND IMPACT
 
ON RURAL INCOME GENERATING GROUPS
 

I. INTRODUCTION
 

This is the second evaluation of the im-act of the LDTC's
Assistance Fund on members of rural 
groups. 
 The first evaluation

of 	 these groups was 
conducted in September 1983. Both
evaluations have asked the same 
basic question, although

methodologies have 
 dif+Lred for obtaining answers: 
 are 	rural

income-generating 
 group members any better off 
for having asked
 
the LDTC for assistance?
 

This report is organised into seven major sections. Section 
II
summarises major recommendations, III presents 
an overview of the
Assistance Ftund, 
IV reviews results of the 1983 evaluation of theAssistance Fund, V 
 describes the evalLation methodology, VI
reports findings, and Section 
VII gives conclusions and
 
recommendations.
 

II. 
 SUMMARY OF MAJOR RECOMMENDATIONS
 

Below are four "Action Steps" based 
 on results of this
evaluation, 
 for the attention of Assistance Fund planners. 
More
details are 
 provided on these recommendations 
 in the last
 
sect i on. 

1. 	 Formulate specific objectives for the Asistance Fund. 
Broad goals exist for the Fund, along with criteria for

effective groups. 
 These are a good start, but the AF needs
 
clear objectives which spell 
out the outcomes desired and
 
the steps necessary to achiove these results. 
 There is

the risk that without these objectives the Assistance Fund
could become unfocussod in an attempt respond to thoto 
many 	needs of income generating groups. Programme objec
tives need not be cast 
in iron, however. Feriodic revision 
would be necessary as programmers gained in o:(perienco. 



2. 	 Review training modules in terms of appropriateness and
 
amount of time necessary. 
 This 	step would follow the
 
formulation of specific objectives. 
 It could be that new
 
modules should be added 
- for example, marketing, if one
 
objective is to help groups identify the best market for
 
thei.r product.
 

The amount of time spent on 
each module should be considered
 
after training modules have been identified. One recom
mendation of this study is that 
more 	time be allowed for
 
programme planning since test .scores were fairly low on
 
that module. The time allowed for other modules may need
 
readjusting - again, given priorities based on objectives
 
of AF training.
 

3. 	 Strengthen the record-keeping system to include documenta
tion of Qroup practices in bookkeeping, group work and
 
programme planning. Trainers have already devised 
some
 
u-eful records over the years of 
the Assistance Fund. And
 
some of the most useful information on progress of the Fund 
is found in reports written after a training session. 
That is why the term "strengthening" is used - the good
work 	that has been started needs only some modification.
 
The several record-keeping practices and forms that 
now
 
exi-st 
should be reviewed, simplified and most important,
 
standarci sed.
 

It is also important that trainers record actual 
practices

in bookkeeping, programme planning, group functions, and
 
any 	other training modules 
that are developevd. Test

results indicate that group members 
 have a good

understanding of these training topics, but there are only

sporadic records kept 
on the ways in which members actually
 
use their training.
 

4. 	 E;ipand the Distance Educatlor Approach to include materials 
that Qroup members can use on their own. Bookkeeping

materials have been distributed to group members for comple
tion 	between traininq sessions to date. This ei:perience
should be expanded: written materials and radio should both
be part of a distance education approach that woul d 
complement training. 
 This 	is more important with the advent
 
of a 	new training approach concentrating on group leaders
 
and extension workers.
 



III. OVERVIEW OF THE ASSISTANCE FUND
 

The LDTC Assistance Fund offers financial 
assistance and training
to rural groups who 
want to bring in 
 more income 
 to their
families and communities. Briefly, the system works 
as follows:
 

1. Groups approach the LDTC with a proposed 
 income-generating

activity that they would like to 
see funded.
 

2. The LDTC reviews the request and assigns a staff member to
help the 
group to build a strong.proposal 
 which explains the
intended use of 
loan money, how the activity will operate, and
strategies for product marketing and 
loan repayment.
 

3. A Screening Committee composed of 
LDTC members evaluates the
proposal 
 against the LDTC Selection Criteria and decides whether
or not assistance 
should be granted. An interministerial
committee is also asked to comment on 
a group's proposal.
 

4. Money is disbursed 
to the group either in a lump sum or
installments for purchase of 
activity inputs. 
 At the same time,
training is started with the group through the Intensive Training
Model: Trainers live in 
the village with group members during an
initial 
three-day session covering simple bookkeeping procedures,
functions of group members and programme planring. 
 This apprQach
is described 
more 
 fully in Section VI-C. 
 Monthly follow-up
visits are made after this initial training over 
a period of
months. Training or 
si::
 

advice in other topics, such as problemsolving or marketing, is provided as 
the need arises.
 

Usually training is conducted by at least tvio 
 trainers from
LD C's Service Agency. 
 For each group, one of 
the trainers has
the added responsibility of 
acting as monitor.
 

Distance education materials on bookkeeping are 
left with members
to complete on their 
 own time and send 
 back to LDTC for
 
correction.
 

5. The group's progress in cunducting their particular incomegenerating activity 
 is monitored by regular visits 
 from LDTC
trainers. Up until 
 now, evaluations of 
the impact of LDTC
assistance 
 have been conducted between six 
months and otiu 

from Lhe onset of training. 

year
 



IV. 
 RESULTS OF FIRST ASSISTANCE FUND EVALUATION, SEPTEMBER 1983
 

This evaluation measured gains 
from participation in the
Assistance Fund 
between March and September 1983 fnr three
 
groups: the Khobotle Piggery Association, 
 the Koloni Uniform
Centre, and 
the Ipopeng Leribe Poultry Association. Assistance

Fund evaluators learned 
 more about how an evaluation of an
income-generating 
project should be conducted than about -he
 
impact of the project on group members.
 

The evaluation f'illowed a pre-test.- post-test design. 
 The pretest was administered 
in March 1983. Questions were asked
regarding income, perception of ability to manage 
 incomegenerating activities, participation in group decision-making,

and self-confidence ability to manage
in 
 and earn income.
A post-test asking questions in 
the same categories was conducted

in September. 6pecific findings on both the impact of 
the Fund
and on pot.sible changes in 
evaluation methodology are listed
 
below:
 

- While both personal and household income rose slightly

for all 
groups, this gain could not be attributed to income

from the group's activity and any subsequent distribution
 
of profits.
 

- The income management 
-kills which increased the most 
over
 
a si:x months period, as 
perceived by members themselves,
 
were group work, equipment maintenance and repair, and

bookkeeping. While it 
was worth knowing about members'

perceptions of their 
own skills, it was 
more important to
 
identify objective measures of 
skills acquisition. This led
 
to the development of skills tests 
for the evaluation effort
 
reported in this document.
 

- While members' perceptions of their influence in group

decision-making generally wont up 
 from protest to post
test, evaluators decided that 
more valid indicators of par
ticipation in doci ion-making 3hould be Sought through ob
servation 
o- group process.
 

- Questions asked 
to got information about self-confidence in
ability tco manage 
income yiolded little information. The

recommendation was made that 
these questions be lint.-od 
more
 
to the work of th qroup.
 

Further recommendations 
 of this study centered mostly around

evaluation procedures for 
the future. EvaluAtors recoqnizerd that
while more nummativO kindu of Oivaluation quartionn might

anuwored throuqh intvrvi 

ba 
wr, and tr",t; with Ausisttancv Fund qroupmombr, the bent Iourcos of datti woro the, I.DT{( trainfrrs who in.idorcqgutl,,r monitorinq trips to ths., (Iroitpv.. Tr diinvrr. wvreo o'.:ouirqv d 

to contInL, writinq it,.indard trip rop.rt-. 

E va1 u at i on qJL100,t ons7 h. ivc ch~inqod t rom t,ho t tir of tho in iti al
tuvi.ta tlIon 
 in '.Jr[tc~mbor 191J.1 A- . frof(e mi. ieycj , thi? rt'flor-Al (IL111"It IO(If 



asks if group 
 members are "better off" for having received
 
assistance from LDTC to start an 
income-generating project. In ' 
1983 we defined "better off" through four criteria: Li
 

I. The income of individual group members should increase; Ir1 
Members' ability to manage activities leading to income
 

should increase;
 

3. All 
members should participate in the decision-making as well
 
as other activities of the group;
 

4. Members' self-confidence in their ability to manage and 
earn
 
income should increase.
 

While the second, third and fourth criteria were kept as measures
 
of Assistance Fund impact in the present evaluation 
 study, the
 
first criterion was eliminated for the following reasons: 
 1) It
 
was difficult to attribute any rise in personal 
 or household
 
income to distributions of 
profit from the group's activity. In
 
fact, most "profit" was being reinvested into expansion of the
 
activity or in repayment of the LDTC loan. 2) Group 
members did
 
not see their primary group purpose as income generation,

especially in the early 
 stages of assistance from LDTC.
 
Learning technical skills in poultry-raising, uniform sewing,
 
etc. was valued far more.
 

V. EVALUATION METHODOLOGY
 

A. Selection nf GroUpf,for EvALuatlon Study.
 

At the time of this second evaluation, the LDTC had granted

assistance to ton groups, and was in the process of 
 approving

asmistance to ton more. The followinq 
 tabla displays lay
features of the ten o. isting groups: 



TABLE I
 
Assistance Fund Groups: July 1962 
- December 1984 

GROUP 

* 

Khobotle 

Piggery Assoc. 


Koloni Uniform 


Centre 


.
 

Ipopeng Leribe 

Poultry Assoc. 


.
 

Lekhalong la 

Baroa 


Bela-Bela 


Women's Inst. 


Mathabe NUtri-
tion Group 


Matol.l Nutri-

tion Group 


Thutinannq 

Matuakha
 
Poultry Group
 

Lesotho Council 
of Woro r,-
Womon Soh'ction 


*VtttI o I~) I tsVt 

ACTIVITY 


Breeding 

sellino 

porkers 


Sewing & sel-

ling uniforms
 

Selling eggs 

in village &
 
Egg Circle
 

Knitting jer-

seys .( other
 
items
 

Making & sel-

ling tie & dye
 

Sewing .iI-
ling uniforms
 

tnittin & sel-
l.inq jerseyn 

5 I nql *q(' 

Anq14tnco to 
VocAt In a 
School 

'.2 

i )r tr ,it ni .t 

NO. OF 

MEMBERS 


8 


30 


!7 


20 


19 


30 

25 


75 


DATE CON-

TRACT SIGNED 


July 1982 

(loan 1)
 
March 1984 

S(loan 2)
 

Dec. 1982 


May 1983 


Sept. 1983 


Nov. 1983 


April
A 1904 

April i045 


May 1904 


Aprl 1 190. 

oInep* I906t. 


LOAN
 
AMOUNT
 

M3500.O'
 

M2400.00
 

M4500.0)0
 

M 760.00
 

M186f.00
 

M 219.52
 

M3000. 0 

1 

M Oo0. 00 

M-:54.Ou
 

-1' * ol 

I(rJ 

http:M-:54.Ou
http:M2400.00


Of the 
 ten groups receiving LDTC assistanLe, eight were 
rural
income generating groups and two - the 
 Lesotho Council 
 of
Workers-Women's Section Vocational 
School 
and the Visual Problems
 
Centre - were training centres.
 

There were only three Assistance Fund groups at 
the time of the
first evaluation, thus 
 the whole Population was evaluated 
 and
sampling 
 was not necessary. 
 At 	the time of this evaluation,
however, there were ten groups instead of 
three. Thus resources
such as time, available transportation and number of 
interviewers

limited the number of groups that could be studied.
 

One 
criterion for selection was that qroups be income-generating

in nature. This condition coincided with 
an LDTC-sponsored

conference on 
"Income-Generation 
in 	Lesotho" in February 
 1985.
It seemed logical 
to 	share results of an evaluation of financial
and training assistance to the eight 
 income-generating 
 groups
with conference participants. This criterion ruled out 
the LCWWomen's Section and the Visual 
Problems Centre.
 

Other 
 criteria for selection related 
to 	unique aspects of these
eight groups. Groups with an 
asterisk in the procpding table
 were selected for the following reasons:
 

1. K'hobatle Piggery Association. LDTC'% 
first Assistance

Fund group; training conducted led to development o ITM:
qroup proved very costly in terms of 	 c, oup and LDTC 
resources 
- LDTC learned that piggeries are not a profitable

activity in Lesotho.
 

2. Ipopeng Lerib' Poultry Association. The only group
that is actually making profit and that has v::panded itsoperations; training approactiuv both ITM and its predecessors;considered luccOssfful group by 	 LDTC be'iuse it e:panded
poultry operations after 
si:: months.
 

.	 Foloni Uniform Cntrr. Typical rural women '5igroup,

asaociated with Eoitoo; 
top-down leador-hip structurt:
difficult 
to trace financial tranzaction%; considerod unsuccassitl by 	 LDTC becauSe of OffOct of loadcership on
 
group.
 

4. Lekhal onnlaEaro. Rcoivod all I FM training; engagedin mi::turv of ski1li training and 1ncome -rnratin; lead
ership in group not vary stronq.
 

5.~ rop Gt ronq rao i~f oi'itoziidr fi ci cworkqr azin5stingcgroup. 

Tho cit hor t hroo' I ncomo-(p~n era~t, 1in qrjr .s. t tilrt* a %( IA vo- (,n I CILIPf Q.tUrBi , btit .jrt? riot. Int fr vi nwtd it. t hi t ini) boca.uqu t.hoy wor enot (Ar PrIOlIQh ,lonq in thoir ictivi ty to rV,,1 t 1', usoI:aI; tp Ma tlpro r iMM5 t.Ui )il 	 (I oip h ld riot, '?I,,. nltiA tor tin, I .niht thri 
Thunri.Aluu Mi.t tJI ha p 1)1_ r0y 'IFtiil) Uf ,mly tt lr ci: I on I fi(j I -1, 



December 1984, and the Bela-Bela tie and dye group had not 
found
 
a satisfactory market for their product.
 

B. Members Interviewed
 

This evaluation report uses data from two different studies: 
 the
first Assistance Fund evaluation, published in September 1983 and
the latest study from January 1965. The evaluation of AF impact
in terms of group practices, performance on the ITM and use of
training relies on January 
1985 data. Taole 2 compares the

number interviewed with total 
group membership.
 

TABLE 2
 
1985 Study Sample
 

Total 
 Number
 
Gioup Members Interviewed % of Total
 

Khobotle 6 4 50%
Koloni 0 4
Ipopeng 17 15 88Lekhalong la Baroa 20 14 * 7oMathebe 
 30 
 12 
 40
 

TOTALS 105 49 47% 

Evaluation visits to all groups were announced at least one weekahead of time. Even so, the LDTC had problems finding group
members, as frequently happens whether the visit be for the
 purpose of evaluation, training, 
 or monitoring. Somo members

can't meet at the pro-arranged time and place because of 
illness,

family commitments, 
work in the iields, or simply lac;: ofinterest (although the latter is rarely e-prcssod. in such terms.) 

For the iection of this report which covern charactorittica of 
group members, data on age, education and level of personal andhousehold 
 income were borrowed whenever possible from 
 the 190Z
Study for the IKhobotle and 1"oloni groups. The number interviewedfor Khobotlo at that time waz eieght (out of oight): for FLolon1,24 (out of "0.) The larger numbers give a more reliable Dictura? 
of group characteristics. 

C. F._ o. L_ nr n nt. !n . 

An mntiond, uQpvrtence ld rvluitorn to focu morn on what IF qroup ,neuibliri wor ,blo to rio an #1 r.,tiult of tx itnlinq and whttlor or not p;%rticipction in 0n fincomiln-lnrr at. in act ivity octtl I yled to *n incroaqo In Incomo and ulti mtili to -4 di 0trtbiut i n of 
11ton1th1I o o A1 t l ff(itibo,.. UOtio4twIri irud *. hit r v ru~...

AU~Oit inumbst)ir-40 prr.:(jpt,, n o fi ktr;; to -0 1 1:I iv d 'Ithoir tr ' 



were less useful in providing feedback on project impact and were
 
dropped.
 

The evaluation had three major components: I) an interview guide

in Sesothio which asked participants about their application3 of
training in AF skills: bookkeeping, 
group work, and programme

planning, and 
 about members' knowledge of group financial
practices; 2) skills tests 
in these same areas: and 3) a review
 
of bookkeeping ledgers for each group.
 

To be more specific, the irsterview guide contained questions
 
about:
 

- benefits members got 
from group membership,
 
-
 their problems with LDTC distance education materials,
 
-
 other community and learning activities,
 
- knowledge of the Source o4 qroup income and how it was 

spent, 
- uses of training in the threo main areas pLIWI technical
 

skills relevant to their particuLr ,ctlvLty.
 

A final question asled about their hooer i or the group's future.Demographic qu.stions on age, educAiLon, marital Statu5, personal
and household income were also a.ked. A copy of the Enqlish

trapslation of the intorview gUido afoInd13 in Appendia. ^r. 

The tests covered the throe trainnq areas of boolOl, pin.1, group
functioning .and programme p anning. roit, w.or, di fferrnt foreach group, depending on thir actxvIt y. Foll owin ai ,
description of test componientn: 

- The bookk i:epiang t .st ro-.;rrhlvr -% t he booI Vc oplpn,mn,- of 
ox:orci n'," the oroups hAd u-';ord t'. part of tr.iini ei 
members wvre rj ayen a a C)' i sovin) fi ntinc aa I t r .nqacti ons reloyvAnt to thair i~ctii t ao..m ~kto r 
them 1edqrur , ron .a wor titi t and I u.o thi. ibooi. . 

- Thu nio-( t -,; a q IO a nI'; i 'l Id -Oh)(Ut; thh ro o,'I o r nupitf 
of f cor -; and Imbor - 1n hand nq inono., 

- A f i nal quotit i pr'. don a'r-4t iwnLvcja t.Ittitln InI WhI.1
the group sI1' 1mn10y had h oon ;ppro ovd, and I npLIt
for thut r -Ape: i f I c aci- t iI wore Itto to -rri. v vit at .1
.art,%In dat . Momb r0A wir, to Ii -t appro:;3mato!y niit
planning itottp thy wonld follow in order to propiro for 
thr Arrival o theo I ipt *I. In tho t..VAt4 of Ipoponq 
Lirl it-% th" ,(. t# yItI ',W.. ;)ii tr , k tho priin.ry
''1npiut l4" we'ro Ollrla elt, 

Ali Enog 1 1.411 r~ on Uof thect fo'r zpooonu .J in beto u(Ind( in 
*Appondla D~. 

http:priin.ry


D. Interviewing and Testina Procedures
 

Evaluation interviews 
 and tests were administered to the five
 
groups over a period of three weeks. It took a half day to

interview all members of 
smaller groups, a full day for the

larger groups. Interviewers were 
the fivo Af trainerz and a

Research Officer who works closely with the AF project.
 



VI. FINDINGS
 

A. Characteristics of Assistance Fund Group Members
 

In addition to questions assessing the impact 
of the Assistance
Fund, interviewers asked members of 
the five evaluation groupS
about their age, level of education, level of personal andhousehold income, individual 
learning and community activities,

and what they perceived 
as benefits of membership in 
 an
 
Assistance Fund group.
 

Table 3 displays the mean, 
 or 
average age and education level of
evaluation group members and ranges
the within these two
 
categories.
 

TABLE
 
Mean Age and Education of 
AF group members
 

Group 
 Age~ EdUCAt I on 

Khobotle 
 43 
 Standard 7

N=8) 
 range: 22 - 55 range: Std. 4 - JC
 

Koloni 
 29 
 Standard 7

(N=24) 
 range: 15 - 56 
 rangL-' Std. . - Form C 

Ipopeng 
 47 
 Standard 6
(N=15) 
 range: 
 22 - 71) range: 0 - Form D 

Lakhal ong 
 Standard 6
(N-t4) range: 22 - 5) range: () - Form A 

Mathebo 
 37 
 Standard 7
 
r;nap 57 -'ieCOSC 

OVERALL MEAN 
 38 Standard 7 

Members 
of thp Ipoponq and ihobotl groups aro -oinewh.it older
than the others, although in qonfcr.l mombors a, .1II qrotipq Aremature women, with only a few very younq or vrry old momber n.Nonethel, ss, the itIclut; ion of youn . r c(lo der nrmmbrn IIn I;.Achgroup in ni gn1icant : Cjroup mombornihip I i r',nor.Ol y oorn to .olI 
adult womon tho vi11Iin ,. 

The icolCd tion l'v.l iof l I vi, rjrotipr, I , 'i milo r, not iri.ift g aILAI 
for L.''ot ho , Whort m.y r ir- ilwomon i.%vot . omip I iit, od 1r Iitiiv.cholo~ . Thtir jrniipt-. h.il tnly ()n ini I lit o oti mo,tcmhr' tl.kcti. Thin r fil s,%t Iv riIy i h1 1 yvfil of f 1ti t, I onll I I trr .%w'/ nr.4I o', pov ) 1i' tileIncILIuirl Of writ teon mt i -ilaI-viii a% fr .1 ni u 'iprtiith. 

-1 0 o o r ' ij i -i l n d ~ t i 4t1 i i) ,j i i i ~ , m t o t h 

http:r',nor.Ol
http:oinewh.it


five study groups. "Personal income" is that income brought into
 
the household by the the group member herself. Categories of 
personal income on the interview guide averaged from M1 - M30 per 
month, to M210 and more. "Household income" consisted of all 
income coming into the household, regardless of the source. For 
this question income categories ranged .From M1 - 3C. to M500 and 
over.
 

TABLE 4
 

MEAN PERSONAL & HOUSEHOLD INCOME PER MONTH
 

L ERS.O.L :JS.L 

oo, 

N 
C T Owii 
M ___ __ __ ___ __ __ 

- 1'...: [. ''-0 .0.O0 . ,:. . , .. -'_...E

G 

R . ..,0.00. . . ... ss.. 

001. 

ASSISTANCE FUND GRCUPS 

KEY: A - Khobotle Piggery Association 
B - Koloni Uniform Centre 
C - Ipopeng Poultry Association
 
D - Lekhalong la Baroa Knitting Group 
E - Mathebe Sewing Group
 

The average amount of personal income was somewhat over M61) per 
month, or about M720 per year. The mean household income for all 
five groups fell roughly at M120 per month, about twice the 
average personal income per month, or M1440 per year. This fiLgur 
compares favorably with a 1979 ILO estimate of rural household 
income of M-20 per year, or M62 per month'. More recent figures 
are avai labl e from the Government of Losotho ' Five Year 
Development Plan i8:-19e5: The Fl n contras;ts ostimatud avoraqo 



income per year for 1980-81 for households with a migrant worker
 
- M1500 - with households with no migrant worker - less than M400
 
per year.
 

Table 	5 looks sources of personal and household income.
 

TABLE 	5
 

PRIMARY SOURCES - PERSONAL & HOUSEHOLD INCOME
 

L..':PEE!JL J:0UE]L
4o.0; q
 

F
 

E
 

N
 

E
 

0.,,, 	 v.C:T.4 1 

INCOME SCURCES 

KEY: 	 A - Sewing, knitting 
B - Beer selling 
C - Sale of agricultural products 
D - Salaried employment/businessP *.,j 	,.', V.,E - Mines
 
F - Other
 

The primary Source of personal income was the sale of
 
agricultural products, or other words,
in 	 farminy. Traditional

rural activi ties Such as brewi -i beer and making brooms and mats
accounted for 7% of the responses on this question. Sewing,

knitting and crochetinq articles for sale (Ou~tside of the AF
 
group sewing/knitting activities) 
is a moro recent activity.
 

Businesses mentioned included b(yers and 
,aellers of ready-made

clothes (Sources included Durban, RSA) a3nd a cafo. 	 ofTwo out 

three salaried employees werei teadchers.
 



Group members were also asked to identify the primary source of 
household income - either themselves, or the income of a husband, 
brother, etc. - whichever is the largest and most regular.
Although respondents were encouraged to give only one source in
 
several cases a respondent mentioned two.
 

In 
 most cases group members mentioned remittances from the South
 
African mines as a primary source of household income. Yet mine
 
remittances should not be overemphasized - the other half of
 
household income sources consisted 
 of traditional and
 
agricultural subsistence activities and income from the 
modern
 
sector. Agriculture included sale of maize and vegetables, wool
 
and livestock. The business category includes clothes sellers
 
and one cafe owner. Salaried workers - almost as important a
 
source as agriculture - were civil servants, teachers, shop

workers, and a mission employee. Other sources mentioned were
 
shop rental, carpentry, grasswork, bricklaying, and having a
 
chief in the household.
 

Economic analysts have predicted a decrease in mine remittances
 
to Lesotho for a number of 
years. The non-mine income sources
 
cited above plus the Assistance Fund activities become more
 
important in view of Five Year Plan's statement that from 1975 to
 
1980 about 40 percent of all households had no migrant labour
 
income. Planners predicted that this figure would rise to 67
 
percent between 1980 and 1985. Thus income generating activities
 
in the rural areas will 
be a major sou-ce of economic stability
 
in Lesotho as the question of alternate employment for returned
 
miners becomes more acute.
 

Table 6 looks at the reasons members were 
interested in group
 
membership.
 

'International Labour Office: 
 Job Skills Programme for Africa,
 
Ootions for a Dpendent Economy: °Deve-lopment, Employment and
 
Eguity Problems in Leotho. Addis Ababa, 1979.
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TABLE 6
 

BENEFITS OF .4EMPERSHIP 

4c. 1.; .--

o 30O 

RRF5O 25.00 
_ _ _ _ 

E 
_ _ _ _ _ _ _ _ _ _ 

_ _ _ _ _ _ _ 

S
 
P 20.00 

N
 

E	 o, R 

BENEFITS MENTIONED
 

KEY: 	 A - Production skills
 
B - Income management skills
 
C -
 Income Generation
 
D - Working with others
 
E - Productive use of 
time
 

Production 
skills - learning how to use 
 sewing or
machines, 	 knitting
raise 	pigs or poultry  remain the primary benefit
group membership. 	 of
This was also the 
case
evaluation. 	 in the September l983
Another similarity is that the number of 
people who
cite earning income as a benefit is low: 
 only two members across
all five groups. 
 These findings reinforce the growing
of AF 	 awareness
planners 
that the label "income generating groups"
meaningful primarily 	 is
to them and less so to 
 groups. 
 This
suggests that LDTC must help groups to see the connection between
an activity 
and its economic benefits, and at 
 the same
assist 	 time
in their attempts to develop the necessary skills to carry
out economic activities.
 

Ipopeng members 
 listed 
 a wide range of benefits
learning skills 	 - not only
but also making good Use of 
time. Two oF the
four who said they saw no benefits as members put this 
 statement
in terms of 
profit sharing. 
 This could be a result of the fact
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that Ipopeng is closer to actually sharing profits as a group and

is eager to see money going to individual members.
 

Mathebe members' sole interest, with one exception, appeared to

be learning production skills. Specific skills were cooking,

sewing, knitting, learning about a balanced diet, and a range of
 
other home economic 
 ski I s. The obvious source of these
 
interests was the 
 group's affiliation as a nutrition 
 group.
 

The response of "production skills" as a benefit 
 of group

membership by Lekhalong members is.similar to that of the Mathebe
 
response. Although 
 some members related the skills to learning

how to use the 
Passap knitting machine - tied 
 directly to

producing knitted school jerseys 
 - many included crochet,

cooking, embroidery, etc. among benefits. There were more
 
responses in other categories, however, indicating a 
 somewhat
 
greater awareness of the possibilities of group membership.
 

AF evaluators asked group 
 members about their learning

community activities in order to get 

and
 
a better picture of their
 

interests and activities. 
 Table 7 looks at learning activities
 
outside the Assistance Fund group.
 

TABLE 7
 
Learning Activities
 

Literacy/ Training
Group None Correspondence Programs Own Projects
 

Khobotle 
 2 
 5
 
(N=8)
 
Koloni 
 15 
 a
 
(N=24)
 
Ipopeng 6 2 
 1 

(N=15)
 
Lekhalong 13 
 1
 
(N=14)
 
Mathebe 
 10 
 1
 
(N=12)
 

TOTALS 46 
 4 t0 9
 

There 
were very few learning activitias mentioned, although

members interpreted the question broadly. 
 The only activition 
mentioned frequently were training programs offcrod 
 throurgh

national ministries and orqana s.tions such 
 an [oltol.o, tradpr"

training from the Ministry of 
Commurce and Induatry, the Ministry
of Health training for Vii1l.,iq. HoaI th Wori|r!, anti ono
international development projct throuqh tho Iriii qtnvornmnt.

Even though the number of AF (3rop ,nmonbut-3 le,%,rninq fromn th 
projects was rolatively smal , thono¢, data tIQQ" th t
development proJoctu of f or vi II i t pIpr , 'jni $ I kant 
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opportunity to learn 
new skills and practices.
 

There were few mentions of learning in 
more formal settings, such
 as correspondence courses. 
 Literacy courses were mentioned only

twice, undoubtedly because almost all 
AF group members had at
least some primary schooling. 
 This fact Plus the interest of
members in skill development and in training offered by LDTC and
 
other organisations suggests that the 
 LDTC "Learning Post"
 
literacy programme 
 could complement those development

organisations offering skills training to rural 
people.
 

The 
 projects mentioned as learning activities by Koloni 
 members
 
included cooking, tie & dye, knitting, poultry-raising, working

with the village 
water supply, and improving agricultural
 
practices.
 

Table 8 displays the range of 
community activities m-nntioned by
 
members.
 

TABLE 8
 
Community Activities
 

Building Digging Burial Credit 
 Farmer
Group None Roads/Dams Wells/Pipes Society Union VHW Coops
 

Khobotle 1 
 1 2
 
4N=4)
 
Kol oni 
 4
 
(N=4)
 
Ipopeng 5 7 
 3 1
 
(N=15)
 
Lekhalong 4 1 
 6 
 -

(N=14)
 
Mathebe 1 2 
 1 7 
 2 3
(N=12)
 

TOTALS 6 10 12 
 17 7. 6
 

AF group members participate much 
more in community development

activitie% than 
in indivioual learning projects. The range was
wide, reflectinq again the influence of 
development activities in

the area. Those engaged in road fi:ing and building dams might

be working with the 
"Food for Worl" Program or at the chief's
 
command. Similarly, thoze digginq welln may 
livce in villages

that have asked the government for 
a village water supply. Tree

planting might be a village-initiated activity or 
 part of a

woodlot project. Farmer coops are frequently started with 
local

group% by tho Ministry of Coops and Rural Drovelopmrnt. Threemembar.% wri, VI 1lac Hoal th Workers and had p.irticipated in
tr~ininq.
 

rPur i| tocioti0t Orit commonly found in Llasothn villaron )nd
tradi t onal in nAtur'. 

are 
ThaP -nc it, e plu, c:r"o dit tin oni and 

*arm.,r coolp4 ol hai.. comnmrittot Atrtic:ttirfinsi D to) O~F rup-n. 



that is, a chair, vice-chair, secretary and 
treasurer. Both the
positive and negative patterns of 
group organisations learned in

these other groups accompany individuals joining AF groups.
 

B. 1nowledqe of Group Financial Procedures 

Evaluators 
wanted to know how much members knew about the state

of the group's finances. This was considered evidence of a
 
member's application of 
knowledge gained in training. They were

asked if 
they knew the balance in 
the bank book, the source of
 
group finances and the uses of 
group income.
 

Group members had 
 a difficult time pinpointing an exact bank
 
balance, as evidenced in Table 9. 

TABLE 9
 
Balance of Group's Finances
 

Tried to Amount Did not try toGroup- State Balance Stated 
 State Balance
 

Khobotle 
 M200 3
 
(N=4) 
Koloni 
 2 M886-M995 
 2
 
(N=4)
 
Ipopeng 5 MI OO)-M4L0C' I 
(N=15) 
Lekhalong 
 4 O-M100 10
 
(N=14) 
Mathebe 
 6 M300-M800 6 
(N= 12) 

TOTAL 18 1 

OThe numbers interviews for all five groups came from the 
January 1985 evaluation.
 

Most did not 
know the current bank balance of their group. When

members did mention a figure, 
 it was difficult to verify the
 
accuracy 
of the figures that were mentioned because of the
 
generally poor condition of 
the groups' financial records.
 

Monitors' examinations of 
those records - bookkeeping ledgers in 
particular  revealed the following:
 

1. [hobotlI e 

a) Although the group 
was given a boo,,eeping book prepared
 
by LDTC, they were 
using their own boo' to record finan
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cial transactions. Lines in the book 
were hand-drawn,
 
making book hard to read.
 

b) 	 Many figures were cancelled as a result of calculation
 
errors but these cancellations were signed by a group

committee member, 
 as taught by LDTC.
 

c) Descriptions of financial transactions were inadequate.
 

d) Attempts have been made to balance the books, but not
 
in the way taught by LDTC.. It was difficult to tell
 
exactly what figure represents the balance.
 

e) 	 Despite the above problems, there have at least been
 
attempts to maintain a good record of 
financial
 
transactions.
 

2. 	Koloni
 

Al. 	attempts at 
a review of this group's financial records
 
hav been complicated by the tactics of As
one 	group member. 

group founder, owner of her own school uni form sewing
business, and a wealthy person in 
the 	village, she dominates
 
group proceedings. 
 She holds on to the financial records 
book and the savings book. It is difficult enough for the
LDTC to get hold of the books let alone for group members to
 
gain access.
 

:. InogJeng 

a) 
 Entries were made correctly in appropriate columns.
 

b) 	 Addition was always correct.
 

c) 	 Sometimes corrected errors were signed, somn'imos they
 
weren't. Some pages were untidy.
 

d) 	 Both the treasurer and the chairperson wore taking res
ponsibility for keeping books.
 

Ipopeng had made the greatest strides of any of 
 the five
 
groups in term of putting 
into practice bookkepng principlas

learned. 
 Income entries now distinquish between money gained
from sale of eggs at the Egg Circle and sale of oggs in the
 
village, in addition to income from 
 other %OUrCVS. Tho
balance at the end of 
the month is correctly carri d forwArd
 
to the ne:it month's ledger.
 

Nonetheless two-thirds 
of tho mvmbor % intrrvlowvd di d not
know the currect balanco, ..l thouqh A numbvr 5t.tod th.t, they,
could find out anytime by anlinq tho troivatiror or othur 
commi ttoo member. Thrcpe? siid tho ba.l,-tncri wki~i oround M1111",which was 	 not too far off from tho Octobr" bai 1nt tinthoct 4or 
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Ipopeng I books (M221.88) and Ipopeng II books (M108.99).
Only one person stated aii exact amount - M894.60, although it 
was not the most recent balance 
(August '84 instead of November
 
*(4. )
 

It 
would appear from this group, whose members had the great
est chance of actually knowing the balance in 
their bank
 
account, that suLch knowledge was not sought. It is not known

whether this 
 is because members trusted the treasurer to
 
handle their financial affairs for them, 
or the treasurer did
 
not report such information at .group meetings, or 
any number
 
of other possible explanations.
 

4. Lekhalonq Ia Earoa 

AF monitors have had difficulties in examining the group's
financial records due to the infrequent attendance of the
 
treasurer. In 
fact three membern mentionLed that the reason 
they didn't know the balance was because there were no books 
to examine. It in thus diffictilt to know if the fLquro
stated by the four menbvr% were corruct.
 

5. Mathebe
 

Complete ledger book% fqr this group wure Al-o dilficult to 
obtain. The main prcblem w:th record% fcr those montht
 
availablo 
4.t% that incum .tvid ij-pntndtituro% wore iddea toq.etiher.
The group nonitor 15 currontly working with tho qroutp to 
correct t- s problem. 

In SUmmary , tgroIp mCemYber'. ( onor ally ditd not Inow~ thsv 1r qrc,~p 'A
bank baT anco for two main reatsonn: ei thur tne bool .4wee poorlykept and hard :.o ffollow, or thuloi wortf not .vajloIl) 1to thet. qrOlupat largo, or both. In the ca.,-f of Ipopnq wohero tjoov.-I woro both 
Aval abla3 and Wol 1 1opt * tho I~nrmati~on wAtl 5c'uGIht W., 0111y half 
the group. 

TablP 1') contin, inoraiitiot on eemDPr, vsew 
 on tho %okirce of
 
group incom).
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TABLE I)
 
Source of Group Income
 

Sale of Fund 
 Contributions
 
Grout Group Product Raising Fees, Fines 
 Other
 

Khobotle 
 3 2 
 2
 
(N-4)
 
Koloni 
 3 
 2
 
(N-4)
 
Ipopeng 13 10 
 0
 
(N-15)
 
Lekhalong 14 4 
 3
 
(N-14)
 
Mathebe 
 5 11 8 8
 
(N-12)
 

TOTALS 
 38 27.2" 
 9
 

In four of the groups the majority of the members mentioned the
 
group's income-generating activities 
- either selling eggs, pigs,

school uniforms or jerseys - as a source of 
 income. The
 
exception 
was Mathebe wher.e less than half the members mentioned
 
sale of uniforms. This group is not very far 
 along in the

production of uniforms, howevor, and thus is 
 relying mostly on 
other sources - fund-raisers (mostly stokvels and malikilane) and 
member contributions - to make enough money to pay back LDTC and 
to buy cloth, thread, etc.
 

Table 11 
displays members' views on the uses of group income.
 

TABLE 11 
Use of Group Income 

GrouD 
Pay back 
LTC loan Materials Transport 

Building 
E'penses 

Capital 
Expenses Other 

Khobotle 2 4 1 
(N-4) 
Koloni . 4 1 1 
(N-4) 
Ipopong 13 6 7 
(Nw15) 
Lekhalong 1= 11 5 
(N=14) 
Matheba 11 5 

TOTALS 16 4.3 11 9 75 

d6, 



The largest category was materials - the regular 
 expenses

incurred to keep the projects going: cloth or wool and thread for
sewing and knitting groups; 
 feed, medicine and replacement

layers for the poultry-raisers; 
and feed and pigs for the piggery.
 

Transport was 
 cited by two groups - the Lekhalong group paid

transport feed 
 to send some of their members for sewing training

offered by BEDCO in Maseru; 
 Ipopeng members paid transport on
their regular trips to the Egg 
 Circle in Hlotse. Building

expenses were mentioned frequently from Ipopeng members 
because
 
of the expansion into 
a second poultry house.
 

Members of 
two groups did not mention loan repayments - Ipopeng

finished paying 
 iff their loan within the first si: months of
loan receipt. However Mathebe group members have not yet repaid

thus it is 
 curious that they made no mention of this use of
 
income.
 

Comparing Tables 
10 and 11, it appears that most AF members have
 a 
 sense of using money coming from the sale of 
the group product

to buy further inputs for 
project maintenance. 
 At the time of
the interviews, 
 two groups were behind in rrpavments: Lekhalonq

la Baroa and Koloni. In each case members were aware of 
the need
 
for repayment, as illustrated in Table 11.
 



C. Evaluation of Assistance Fund Training
 

Following the interview, group members from 
the five study

groups were asked to participate in a test of 
the skills they had

learned as part of Assistance Fund training. 
 These tests were
conducted in 
 order to obtain a more objective measure of the

performance of 
 members after training in bookkeeping, group

functions and programme planning.
 

Some of the training took place as 
part of the Intensive Training

Model (ITM), especially 
with the newer groups at Lekhalong la

Baroa and Mathebe. But much of 
the training was conducted before

the ITM was developed, 
in fact, earlier training sessions 
 at
Khobatle 
 and Ipopeng led to the development of the ITM.

Therefore, training offered to members of 
the five study groups

was not standardised, although the content 
in bookkeeping, group

functions and programme planning was basically the 
same.
 

Training Module Objectives. General that
goals of the modules 

comprise the 
ITM and the training that preceded it are as follows:
 

1. Group Functioning and Leadership 
(2 units)
 

- to raise awareness of individual roles and
 
responsibilities within the group:
 

- to raise awareness of roles of 
committee members.
 

2. Simple Bookkeeping (6 units) 

- to help group identify members who could be trained
 
as treasurer because of 
literacy and arithmetic
 
skills:
 

- to raise awareness of 
proper money management pro
cedures;
 

- to help group e),amine its existing bookkeeping
 
system and identify qualities of a good system;
 

- to fill in the headings of a simple bookkeeping
 
system;
 

-
 to learn how to post financial transactions and
 
write concise desc-iptions of same;
 

- to balance boolf. 

3. Programme Pl.drninq ( ur, .s) 

- to raisp awarnocti o4 the importanco of planning 
a programme: 

- to help group dnvelop i plan for aroLIp act1vtt1o%; 



-
 to finalise the plan and assign responsibilitie.
 

For a further description of the ITM, 
 consult the LDTC

publication "The Intensive Training Model 
- Training Modules 
 on
Group Functioning, Simple Bookkeeping, and Programme 
Planning"

referenced in the Annotated Bibliography in Appendix C.
 

Test Description and Participants. As mentioned 
earlier, the
 
test for 
 the three modules consisted of 1) a ledger sheet upon
which members were to enter 
a series of financial transactions
 
for the group, 2) questions about roles of 
group members and 3)
planning steps for an 
income generating activity. 
 An example of

the test for the Ipopeng group is found in Appendix B.
 

The number of evaluation group members taking the test 
 differed

from the number interviewed in three of 
the groups, even though

both were conducted on 
the same day. One of the Ipopeng members
 
was illiterate, 
 so 14 were tested instead of 15; one Mathebe

member was illiterate and another 
was not interested in taking

the test, so 10 instead of 
12 were tested; and an interview for
 one Lekhalong la 
Baroa group member was separated from its

and subsequently lost, so there were 15 

test
 
tests and 14 interviews


for that group. There was an 
 equal number of tests and

interviews 
 for the four Khobotle members. Mean scores were not
analysed for the Koloni 
Uniform Sewing Centre because the. 
number
 
tested was small
so (four out of 30 total members) that scorets
 
were not' representative of the performancq oi the group 
 as a
 
whole.
 

Test ResuIlts. Table 12 displays mean test for
scores Khobotlo,

Ipopeng, Mathebe and Lakhalong la Baroa. 
 Included in brackuts isthe number of training sessions LDTC devoted 
 to each topic.

Means were calculated oven 
though training was not standardised
 
across groups to at 
least give an idea of groups' understanding

of modul s. The exception was programme planning 
- the Loe'halonq
la Baroa group never 
received any training, even thoLqh they

attempted that portion of 
the test - thus the Study group mean
 
was not calculated for 
that module.
 



TABLE 12
 

Mean Test Scores: Assistance Fund Training
 

Group Bookkeeping Group Functions Programme Planning
 

Khobotle 56% [3) 
 64%- 38% [23
 
(N=4)
 
Ipopeng 55% [730 
 68% E2] 79% 
(2)

(N-14)
 
Lekhalong 48% [33 42% [1] 
 9% [not offered]
 
(N=15)

Mathebe 86% (3) 77% (3] 28% [2)

(N=10)
 

OVERALL MEAN 61% 
 63% 
 (not calculated)
 

-Even though "group functions" were not presented in 
the form of
 a training module, this topic 
was discussed frequently during the

informal 
problem solving sessions LDTC held with 
this group.
 

bFive sessions were spent 
on simple bookkeeping, two on
 
analysis bookkeeping.
 

Ipopeng .members performed the best 
over all three tests. This
 
group was tested on analysis bookkeeping, which differentiates
 
more 
 clearly betwoon different categories of income and
expenditures. Only two traininq sessions wore devoted 
to that

topic, although certainly th, 
five spent on s-imple bookkeeping always taught firzt in AF tr.aining arid the SubjOct 
 of bookkeeping
tests for all other qroups - wa.v useful in proparinq mombors for

the more a.dvancid v.'r %1 on (if baok oI. .e 

Mathebe mombors performod veor'9 we!l on test in hoth book Lkepinqand qroutp f unc t icnl , but pocr 1y in pror nme la nq.1.on The concept 04 -.Itti l t ir ;%ridfor- pl. sinruinq t';p; wa; nlot wol I
 
undorstood.
 

Tho Lol. tha aon I, D.[rn4 qrOLI) d 1(I poor or tl ihtn thi ot 1h1-r q roup. I nall throut tvntt , lhit , cn11lo(3 4;:'plaiit t the .ijct th At they

didn 't r 
c eyt m'. t r afn; tLtcIh n/j At4 Mat 4be anfij Ipopong , v:sc ept InI
book k uop I ig H4owtvt.r I Jlotbot 
 a to 0d11not rut, oivo m.(t~cf t ra n1I nq
and di d a-, we1l ae lpopctiq tot. t t .toi I rrr 

A pont~bi u-4m 1 ~stat Ion 4or I-al ti, 1onq 't pctor per 4orjn *n:t min jtt boA Iacl, of cjr otip cniti.;* t horo it no o st rnn e ider .iap in tthesjr oup .40( c on I c2i, ni lihr Oa o- qrd ot q) pr7 Ca r' Oti, 0(1 .1 0 wl)or of

C C A %I (Mfl%.
 Wtr rnr 0 1 4Qr .h~st I ONt (Al 1 110 1 1 f 0 04 1 h QrTIIs), ro f

t, () t htj C-tze "ttold" on fltui it. ciI. ot I(J1 l. i a jarona 1)p ar c' I)wop t I)for t1_1 Iu aF'rI'v* 1 Fuc etI Vr .110 1-4T CrCY Ofs I fr i f t , ,& I,0i 1hj ts1 tts 10 I 4 

roor ititlivi duast to-i i~ -r 



Table 13 looks at 
the kinds of errors made in 
 the bookkeeping
 
test.
 

TABLE 13 
Summary of Bookkeeping Errors 

Type of Error Khobotle Ipopeng Lekhalong Mathebe Total 

(N=4)_ (N=14) (N=15) (N=10) 

No postings w/figures 1 9 4 4 18 

Entries put in wrong 
columns 2 8 8 3 21 

Could not match post
ings with headings 1 8 2 1 12 

Omitted names of 
columns 3 7 6 4 20 

Mistakes in arithmetic 2 5 11 2 20 

Balancing 2 5 2 0 9 

There was no 
 one type of error that predominated. However,
members made fewer errors in closing, or balancing the books than
 
other kinds of errors.
 

Performance on 
a test 
in bookkeeping demonstrated whether or 
 not
individual members 
understood how to 
 properly fill out 
 a
bookkeeping 
 ledger. In practice however, the 
 picture was
different, as discussed in Section B. 
 Ipopeng was the only group
whose books were in good shape and even 
then, most members did
 
not know the current balance.
 

Table 14 summarises the number 
 of group members answering each
of the six questions on 
group member functions at least partially
 
correctly.
 



TABLE 14
 
Respondents Answering Group Function Items
 

at least Partially Correctly
 

Test Item Khobotle 
(N=4) 

Ipopeng 
(N=14) 

Lekhalong 
(N=15) 

Mathebe 
(N=11) 

Total 

Treasurer signs 
name - mistake 0 4 1 7 12 

Incoming money
given to treasurer 2 14 7 10 33 

Receipt needed 
for money spent 4 13 10 9 36 

Treasurer/other 
member-deposit 
money 4 13 14 1 32 

Chair issues 
letter-amount 
to be withdrawn 2 14 11 9 36 

Chairetc. signs 
bank book after 
withdrawal 2 11 9 8 30 

As in Table 13, 
 there was no one item on which members performed
extremely well or poorly, except for the first item: 
 members in
all four groups had trouble remembering that the treasurer 
was to

sign her name after correcting an entry.
 

The most common error 
in the program planning ex:ercise was
forgetting to assign a 
time-frame for each activity listed. 
 The
other problem was that trainers should have spent 
more tine on

this topic in three of 
the groups.
 

Results of the 
 three tests have established that three groups
understood 
 the basic concepts of 
keeping books and functions of
group members (Ipopeng members also knew how 
 to plan income
generating activities as 
well.) Observations of 
group monitors
have shown that 
in actual practice, members 
- again with the
exception of Ipopeng 
- fell short, particularly in the areas of
 group functioning and bookkeeping. Financial records were
sometimes unavailable for Lekhalong and Mathebe 
 because the
treasurer was 
 absent. Records 
 for these two groups were

generally incomplete and poorly kept. 

Uses of TrAining. AF trainers conduct training with two purposesin mind: 1) members are to learn how 
 to manaqe the income
generating 
 activity for which thoy roceived 
a loan, and 2) uze
the ukills in other qroupS or activities. 
 In addition to 
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administering tests on three
the main training skills,

interviewers asked each member 
how she planned to use the

training received. 
 The next three tables display results.
 

TABLE 15
 
Use of Bookkeeping Training
 

With Job, Better Not
Group With Group At Home 
 Other groups Understand yet
 

Khobotl e 
 1 
 1 2
 
(N-4) 
Ipopeng 4 3 
 3 1 
 3
 
(N-14)
 
Lekhalong 1 5 
 1 
 8
 
(N-15)
 
Mathebe 1 
 2 1 5 1 
(N=10)
 

TOTALS 6 
 11 5 7 14
 

Most members mentioned at least one use of 
bookkeeping training,

except in Lekhalong la Baroa where half the group said they 
were
 
not using skills yet. 
 The use most often cited was budgeting for

the family. Others mentioned that they could help the 
 group's

treasurer and secretary keep 
 the books or that they could

understand the group's financial report. 
 Several said they could
apply knowledge of bookkeeping to other 
groups, for example,

church groups. 
One said she was now doing bookkeeping as part

her job as school principal. 

of
 
Six just stated that they could


understand bookkeeping better now and did 
 not state specific
 
uses.
 

Members also suggested in
some uses of training received 

functions of 
group members and financial procedures, displayed in
 
Table 16.
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TABLE 16 
Uses of Group Functions Training
 

Apply to Know Functions-

Group Other Groups Group Members Other Not Yet
 

Khobotle
 
(N=4)
 
Ipopeng 6 1 7 
(N-14)
 
Lakhalong 6 
 9
 
(N=15)

Mathebe 
 1 7 
 1 1
 
(N=10) 

TOTALS 13 7 
 2 17
 

The answers given to the question of how training in group

functioning 
 was used were not actually "uses", or applications

of training. 
 Rather they were points that the members had

learned: 
 different functions of group members, the importance of
 
punctuality and sharing responsibilities in the group.
 

At least half the members of Ipopeng and Lekhalong groups gave no
 
response and the greatest response category was 
"apply training

to other groups." This answer is perhaps obvious 
given that
 
training which deals 
with the roles and functions of group

members is meant to be applied in 
a group setting.
 

Table 17 looks at 
uses of training in programme planning.
 

TABLE 17
 
Uses of Programme Planning Training
 

Divide
 
Plan Ahead- Group Set 
 Not
Sroup Group.Home.Job Work Time-Frame 
 Other Yet
 

'hobotle 
 2 1 1
 
(N-4)
 
Ipopeng 6 
 3 
 5
 
(N=14)
 
.ekhalong 4 
 11
 
(N-15)
 
lathebe 3 12
 
(N- 10) 

TOTALS 13 4 
 2 1 19 
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Training in programme planning lent itself 
more readily to uses

outside a group  the response given most frequently was planning

ahead for activitiesof the group, at home or 
 on the joO.

E:amples in this category included setting realistic time frames
for family activities, 
budgeting money for children's needs over
 a period of months, planning village and 
 school activities.

Evaluation planners encountered an example of 
a use of programme

planning at 
Ipopeng, where the LDTC interviewers' visit had to be
postponed because 
it conflicted with 
 the group's scheduled

activities for the initial date proposed. 
There were few answers

from Lekhalong 
members since they hadn't received training 
 on
 
this topic.
 

In summary, training given 
to AF group members had relevance
 
outside the context of income-generating groups and at 
least half
the members of most groups were using these 
 skills in their
 
groups, homes, other groups, jobs or 
in the larger community.
 

D. Distance Education Component to Assistancr Fund TrdA nIn 

Part of LDTC's 
 tralning for Assistance Fund groups has been

distance education materials on bookkeeping. Two as-ignment5 are
given to group members, both in the form of 
lodger sheetn. The
first asked members to fill in headings, write in the 
 openinq

balance and 
 post financial transactions. The second wI-s arevision 
 of the first, with the additional task oi Closing the 
books. 

The first assignment 15 usually distribtitd ititer the Initial 
three-day Intensive Training Model. Moimnbr a, completo theassignment on their 
 own, and then mai! 
it back to LDIC 4or
corrections. 
 LDTC monitors review the a-siqnments antl th n mail
 
them back with comments to members.
 

The second assignment is givon when monantor,.i oro tatisife that
members have 
a good grasp of basic 
 financital rvcorU-iuopnQ

procedures and aro ready to 
l oArn how to b~l anco tjoQ- . Therpare usually training sessions in botween the two ,i'bj Inisnt tt t,it is up to the trainer% to decide when ,nomb rs .iro ro.-v ior th"
 
second.
 

Trainers report that somo membevr,: rottirri th ,I .44,4 1qnfi,;' t 14regularly, some don't. When mumbor-, hav prob) ,m,, omipl otAic thowork, they are asked to go througlh this e r , . Iol,' !;(JM fin 
through theot asi ignmonti thre t i m befror thte wtl i t -,orroct. 

Intvrv i ewor s -Asl d jr OLIP) tM1111rO* 1 0 th e h-4. Ii r. () 1 .ati' . I t IIIthrougqh tho d at t:. nm I 'n1 dodIvduc , taon .4 4 1 At~ 'tD I , I Iet k 
pr obIemns were , wtio he! pin thoi tnod i w tfi- 'ot tiv . 

Tab 1v'I 1 UCnl- att t Ii ntinh.,r otfmi'muoer zhA I (I t t~y 1ipr ohI cm% Aod h,.i t )ot t ir o t t, opr t, t ti~ 



TABLE 18 
Problems with Distance Education Materials
 

Problems 
 Nature of Problem
 
Arith-
 Book- Closing Reading,
Group Yes No 
 metic keeping Books Writing Other
 

Khobotle 
 1 3 
(N=4)

Ipopeng 9 6 3 
 2 
 1
 
(N=14)
 
Lekhalong 11 
 4 7 
(N-15)

Mathebe 8 4 A 3 1 1
 
(N=10)
 

TOTALS 31 14 5 1 
 8
 

Most 
group members had problems with the assignment and expressed

those problem% either in general terms or 
more specific terms
(e.g., "adding and subtractxnq", "problems with 
 figures", or
"closing books.")
 

Table 19 loo ,4at helpers with
ana how hey helped members 

bookkeopinq a3nignmentu.
 

TABLE 19
 
Help with Diitanco Education Mturials
 

' HalJ2mr- Mo UhIO of He) i na 
Other Self/ 
 Cross

. .... C.tcnt.inq Othqr 

Khobot I o I! 
(N,'4)
 
Ipopon-
 7 5 1 1
(N"14) 
Lolhl! nrj 0(N'15) 1 3 7 2 1 

Mathebo 5 2
 

TOALU I t4 0 16 4 

Ipaoena 4nd1 Mrn JPMU4r jm help cmntlv from othQr mmbora,bOhilo- thir3 l0i (lcj diIt~ 4r 1ir L.DfC .- 4t t h qrpC,!r.t -cw'rcq
of hu*4p. Trj- ct~i Uotiv 4 .h0r o thPrF LI* hti ~COII) - I' . 



low scores in bookkeeping - the assignment was to be done "at a
distance", 
 in between LDTC tr ainings. It was counterproductive
 
to wait for The LDTC's next visit in order 
to have the assignment

explained or checked. Reliance on 
LDTC also attests to the

Lekhalong group's lack of cohesion - members in the Ipopeng and 
Mathebe groups helped each other out more.
 

Only one group member got help from outside the group - she asked 
her children 
 to help with addition. Explanations and cross
checking work 
were the kinds of help mentioned, except for one

honest individual who said that her helper did all the work. 

E. GrOups' Future Plans 

A group's plans 
for the future coincided with its stage of 
growth. The Ipopeng group had already expanded its initial
 
poultry activity, and had 
now reached the point where individual
 
members felt knowledgeable about the technical aspects of keeping
layers 
and about how to manage their activity. They felt that 
each individual would benefit by having her own chickens.
 
Specifically, 
half (seven out of 14) mentioned that they wanted
 
their own chickens so 
that they could sell eggs. Several gave

details as to the size of these individual operations: . one
she wanted 100 by 

said 
next year, one thought each member should have 

50 layers, another said it would 
take three years to get chickens
 
for each member.
 

come of 
the other comments 
from Ipopeng members reflected plans

for the continued expansion of the group's poultry project. 

- The number of broilers and layers should be increased 
(2 responses) 

- Chicken house should be e::panded, along with site (1) 
- Group needs a place for slaughtering chickens and ior 

selling them, plus refrigerator (1) 
- Need a van for purchase of feed (1' 
- Membership should be increased
 
- Members should see more profit from the activity (2) 

Since Ipopeng has reached the stage where 
 income comes in

regularly from egg sales and the expenses of feed, transport, and 
replacing old layers are 
 predictable, recent 
training from LDTC

has focussed on how to share profits among group members. 

Both the Mathebo and Lelhalong la Baroa AF qroLIps were trying to
consolidatv thoir incOMD generating aTtvitos. They were trying
to qain Sufficiont st.ills in sewing and Initting, find a suitable 
place for thoir activity ind identify the best market. 



Mathebe members wanted to accomplish the following:
 

- Find the best site for sewing: either the coop
 
building or another site (5 responses)
 

- Expand membership (4)
 
- Diversify sewing to include trousers and
 

"lishoeshoe" (3) 
- Purchase more sewing machines (3)
 
- Improve interpersonal relationships (2)
 
- Increase sales to schools (1)
 
- Share profits (1)
 
- Start production of vegetables (I)
 
- Consolidate present activities before expanding further 
(1)
 

Some of 
the future plans of Lekhalong members resembled those of
 
the Mathebe group:
 

- Buy more knitting machines (1)
 
- Get a building for knitting, sewing, other activities (1) 

Lekhalong members were concerned about paying off their debt 
 to
 
LDTC and simply getting their AF activity underway.
 

- The LDTC loan should be paid off (5 responses) 
- We should get money from. sale of jerseys to schools (2) 
- All should know how to knit and work voluntarily (2). 

In general, Lekhalong members' 
answers to the questIons about

future activities reflected a group that is still strugglinq to 
get underway. Responses for the Mathebe group focussed on
 
improving the sewing activity. In contrast, Ipopeng 
 members 
looked beyond the group's original poultry activity to further 
e:pansion for the group and introduction of the same activity to 
individuals within the yroup. 



VII. CONCLUSIONS AND RECOMMENDATIONS
 

One of the major questions this evaluation has tried to answer is
 
whether members of Assistance Fund groups have gained in their
 
ability to manage activities leading to income. Increasing thasu 
abilitie* iz the whole purpog. of Assistance Fund training.
 

This evaluation found that LJhile individual members found LDTC
 
training useful and learned 
 new concepts, actual income
 
generating practices lagged behind. 
 Members of three of the four
 
groups tested performed relatively well on the tests in
 
bookkeeping, group 
 work and program planning. Equally as

important, they attempted to 
use this training in their homes,

with other groups or on the job. But two things became clear

regarding LDTC's knowledge about application of learning to the
 
tasks of the group: 1) What With a few
we do know: :cceptions

financial record-keepers do not 
keep the books accuratol, fnake
 
books available to other members, or 
report regularly to the
 
group as a whole; 2) What we don't Inow: There 
was not much
 
written evidence on how members use what they have learned 
 to
 
further group activitios, especially for training modulau on
 
group work and programme planning.
 

The other major conclusion oi this report 
is that LOTCs trainincj

of AF qroupz is acmewhat divorced from other group concerns About
 
technical. skill development, market identification, and actual

profit-making. Whil!e trainers are sensitiva to 
these isue, the
 
present training model focus%e on income management activities
 
for groups 
 and grotp dynamic skills such as decison-maling,

problem solving, otc.
 

At the tima thlu report w z being written ,mombrsoi 
tho '3or,IC
Agency and Research and Evaluation staff* mot to 014C1u3 
preliminary evaluation rosults And %tr.togios 4cr trAining o, the 
next group of Assi tanca Fund group%. Out 0i tMoea ci cuslQn% 
came an idea ior a revised training mode!, entitled tni, "Training
of Trainerv Model tTTM) which wo%|ld focts on traininq o (Ir3up
leaders and o ,ton ion agents woruing with the grotop rAtrr tnAn
 
all group momberA. Thi major b~noi t-% oi TTM ird eil.,dtre 
to be lower training cost% and A way oi rea;hinq mora rurA| 
groups.
 

The following cone 1 s ionsi And r ecoiflenoiAttint hots ICi r e. I ew#c
with this now training 4pproach in mIn(I. FrEst, 7onCItna na 
recommendations will be made on "eiotrn¢c Fund trailing, the 
Distance ECucation component, and other 4 poct o the AF 
approach. Then evaluation procedures fiZurF4or 3Istance Funn 
groups will ba suggestod. 



Assistance Fund Training
 

As has been mentioned, test scores were sufficiently high to
 
indicate that 
members understood concepts in bookkeeping and
 
group work. Programme planning 
 test scores were weaker,
 
partially because as the last of 
the three ITM training topics,
 
less time was allowed for it. However members 
were still
 
applying whatever they had learned in other non-AF group
 
situations.
 

An examination of bookkeeping books indicated'a lag between 
 test
 
scores and actual financial record-keeping practices. Monitors
 
found that books frequently 
 were not in good order - balancing
 
was not done correctly, entries not made, 
 dates not assigned,
 
etc. Or the books were not available because of non-attendance
 
or interpersonal problems between the keeper of 
financial records
 
and other group members. These problems lead 
to the following
 
recommendation:
 

Recommendation 
1. LDTC monitors should keep standa-dised
 
written records that indicate the state
 
of financial books on each visit to an
 
AF -roup._
 

With the advent of the TTM, it 
may be that LDTC monitoring visits
 
are less frequent and the group 
leader would alao be keeping such
 
records. In either case 
it is imperative that more attention be
 
given to both the interpersonal and' the technical aspects of
 
groups' record-keeping practices. A 
form could be prepared which
 
includes such categories as nature of 
 problems (balancing,

arithmetic, matching 
postings to headings, etc.) and remedies
 
suggested, date of latest balance, 
 profit made, etc. With all
 
monitors using 
 the same form, It would be simple to compare
 
groups' proqress.
 

RecommendAtion 2. _ramino should focu more gn the notion
 
of maina And distributilng orofit early
 
in trAinng,
 

As has been mentioned 
in other LDTC Assistance Fund publications, 
these groups rarely describe themselves as "Income-ganerating 
groups". LDTC realises that voluntary groups have their own 
reasons for 
ztaing together, a4 illustrated in Table 6: onlv two 
people from all five groups montioned income coneration as A
 
benefit of membership. Most were in groupsi to laarn shIlls.
 
Nonethe|bss 
 the main reoson te AF provide% fin~nci1l Am woll as
 
traInlng 4t5 tAnce it to holp rur4l rjrat,,p fiinboru hrinq nora 
money into their commLonities, qrotp%, And timiltoo. E'oth LDrc 
AnO r+r tl groups nooor to mala thts [ isi betwOtfl 31 11,4 de-Valopmant 
Ana Income gnr~tIon arlitr in their ctirn .intr n 


It wOul uoImt)ort-int ior traincr* to 4pond t;mo o::pLorLnq with 
thei~ p oup thc*;S prt tool 4 .3tabo t 11nc(.31itl Lj3roearAt ion And 



profit distribution first, given how little is actually known
 
about the role of income generation in rural groups.
 

Recommendation 3. 	 LDTC should explore reasons Such 
as
 
level of group cohesion that some groups 
perform well on AF training topics and
 
others do not.
 

Betz states in his cost-benefit.analysis that "there is no
 
evidence established from this study or others that this author
 
is aware of that increased amounts of training will increase the
 
success potential of income-generating groups" (p. 43). The
 
small amount of data available from this evaluation is not
 
sufficient to support or refute this statement. 
 Nonetheless it
 
can be stated that there is no pattern of "more training sessions
 
equaals better results." 

Looking only at bookkeeping scores, Ipopeng received a total of
 
seven training sessions on both simple and analysis bookkeeping 
and the mean bookkeeping scores was 55 % K'hobotle members had 
three sessions on bookkeeping and averaged 56%. Mathebe members 
had a mean score of 	 86% after three sessions; Lekhalong members 
also participated 	 in three sessions and scored only 48% 
on the
 
average.
 

This suggests simply that there are probably factors influencing
 
training other than number of sessions or level of 
 education
 
(similar across all groups.) One possible explanation is the 
level of group cohesion - how well members work together and how
 
committed they are to the group activity.
 

Recommendation 4. 	 Te-it3 7,oylj bo ukied regularly as a 
summativg measure of learning in AF grOuP__. 

There is a tendency for nonformal oducatora to believe that 
formal written tests are not appropriate for use with rural 
adults. In this case the test did not diffor that much From the 
written exercises that comprised Assistance Fund training.

Members 
asked each other questions when they didn't understand, 
or they as-ed one of the trainer/testirs. But with very little 
said by test administrators about working as individualVS, they 
generally worked on their own. Result* o+ tho toots should be 
given back to participants and used a% a basis for d13cu3sion. 

Recommendation 5. 	 Mgrg inin. 

This was trainnq that w42 put to uz bv mAnv qroupinambars, @,.n 
if imparfactl,. rout *coroq, howaver. wgro poorpit tor th13 

W A 



aspect of the ITM. More attention is needed on this important
 
aspect of managing group activities.
 

Recommendation 
6. Trainers should devise a systematic way
 
to observe and record group practices in
 
aroup work and programme plannina.
 

With the bookkeeping modules, trainers know that it is a group's

financial records that need examination in order to assess
 
members' comprehension of that aspect of training. Sources of
 
information that wial tell trainers how modules on group work and
 
programme planning are being utilized should also be sought.
 

Distance Education Approach
 

Distance education materials 
have only been used with the
 
bookkeeping component of Assistance Fund training so 
far.
 

Recommendation 7. Group leaders should be trained to 
use
 
Distance Education materials with the
 
group. 

The new approach training, the TTM, will take care 
of this to a
 
large degree. Trainees 
will be group leaders and extension
 
agents 
 - these people will receive the ITM training in
 
bookkeeping, group work and programme planning along with 
 new
 
content 
 areas that have surfaced as group needs - for example,
how to identify a market for a product. Part of this training
 
should also focus on helping group members to work through 
 the
 
materials.
 

Recommendation 
8. Trainin modules should be exoanded to
 
include written "distance educAtion"
 
materials and radio programmes for each
 

The bookkeeping exercise currently in use is ono example.

Materials for the group functions module, 
 as another example,
need not be an technical in nature. For e:ample, a "worksheet" 
might ask members to reflect on their contributions to the group 
or to think of characteristicz of a good group leader. The group
leader or ev:tension workor could lead a discussion on these 
topics. Radio programmes could be written to accompany those 
modu I s. 

For idea% on distance QducAtion materials, AF plannors could
 
consult tho worIlbool,% preparad by PJACES-Forination to complement 

IF1 



their training programme for development workers.
 

Other aspects of the AF approach.
 

Recommendation 9. AF olanners need to decide how far LDTC
 
should carry aroups throuqh the income
 
Qenerating orocess.
 

At 	 present LDTC assistance provides group members 
with capital

for initial material inputs and training 
to get the group started
 
in managing the income generating activity. A generally assumed,

although unwritten goal of AF organisers is that at a certain
 
point groups will go beyond just meeting expenses and actually

make profit. This goal demands a much more intensive approach

than that provided by the current ITM or the proposed TTM. 
 It
 
would include more training in market identification, and a much
 
more rigorous surveillance of the groups' implementation of
 
training.
 

In order for LDTC to better make decisions about the intensity

and duration of assistance, "end-points" for assistance should be
 
spelled out. For example:
 

1) 	 At the end of 
six months of LDTC assistance, individual
 
members should be able to perfort well on the tests in
 
ITM training topics and group practices should reflect
 
the accurate understanding of the individuals.
 

2) 	 At the end of one year, the group should 5oe profit and
 
have made plans to distribute this profit among group
 
members or otherwise use the money.
 

All training provided by the AF should be based on such
 
objectives. Of course, objRctives must be realistic 
in terms of
 
monetary and time cost3. 
 Having made this decision, AF planners

will then be in the position of 
knowing whether or not training
 
modules need expanding.
 

Recommendation 10. DTC shgtld hgla 	 1
 
identify a marIet for activ1y products
 
early in their lnteractjL
 

Training such as that provided through tho ITM is 
only half th@
 
story. Group members can learn boo aupinq, etc. -And in.%e use of
 
their training within and outside tho group. 
 Put 	if tho group's

activity does not show nigns of bringing in profit After 
 a
 
certain number of months, x is 
the cane with four ol the five 
groups in this %tudy (!poponq is the a ctptionI, tho "income
generating component" of tho A-asistAnca Fund i m1:h..d And
 

'.0
 



training proceeds divorcEd from the money-making potential of the
 
group.
 

1I income generation has been identified as 
an objective of the

Assistance Fund, then barriers to income-generation such as poor

marketing strategies and 
 high input costs must be addressed.
 

Trainers 
would need to decide whether help with marketing could
 
be provided through informal discussion, as is the present

practice, or if a training module should be designed on 
 this
 
topic.
 

Recommendation 11. Training for machines uLsed in producinq 
for a QroupDs activities must be provided. 

The knitting group at Lekhalong la Daroa was held hack 
 by not
 
knowing how to use kn:tting machines. Along with identifying a
 
good market, knowing 
 how to use machines is a necessary

precondition to actual income generation. LDTC cannot provide

such technical training but can identify sources 
 through an
 
expanding network of development colleagues.
 

D. EvaluatIon f Now AN&I t~nc, Fuinc rpC 

Followinq are next
some suggested procedures for evaluating the 

ten AF groups that have boon granted assistance as well as future
 
groups:
 

I. Ch-trgtives ngtilo be ;ormuIAtqd fcr the AF, ng OvkA-

The broad aims of 
the AF project should be reviewed in lIQht of
 
what programmers have learnad over 
tho pAst two year% about the 
AF and about working with rural income genorAting groups. 

2. EyaluatJ n_,shoutld roly mn, q.itors4 . .tndjrL. ( 

recogrds in oditinn t Q ~ jngr~e 

LDTC AF monitors writ* raports on oach visit. Those reports

provide some uiei4ul ln4ormation on roup dvnmmicA tnt practices 
both for trainers thvmueqvu And othars i'ntortd in proorass of 
AF groups. What could be adldd, 4s has Dean mantnna, i1 A Oorm 
enabling *Ach monitor to mel.o the samo oisrvAt, on about a 
group s financiAl rncoraA 4knd PrActitI-b i ti 'I Okp wer and 



programme planning. The 
result would be records on current
 
conditions and practices readily available to AF 
planners and
 
trainers.
 

3. 	 An evaluation of training impact should be conducted six
 
months after leaders and extension workers have oartici
oated in the TTM.
 

This would involve visiting theseileaders and extension 
 workers
 
at the group site and conducting an evaluation similar to the one
 
described in this reportt tests would be administered measuring

progress in learning training content, questions would be asked
 
about how training was used. Ideally, monitors would be keeping

standardised records 
on group practices resulting from all AF
 
training by that time and these 
records would be examined.
 

The first step would be to review record-keeping systems

currently in 
use 	with the idea of preserving categories of useful
 
information and discarding questions and categories which ask for
 
information that cannot be used. All 
 records should relate
 
directly to the revised Assistance Fund objectives.
 

4. 	 A small study is needed to find out from a sample of
 
members of 
new aroups about their reasons for choosing
 
a oarticular activity.
 

At 	 present we 
know little about how a group decides whether it
 
will raise chickens, pigs, sew school uniforms. 
 It would be
 
worthwhile to find out 
what other options group members consider
 
and why these options are discarded. It would also be useful to
 
know how they prefer to run 
an activity: as individuals, as a
 
group, and how important the notion of profit is to them.
 

5. 	 There should be follow-up visits to the older groups 
to
 
see how activities progress.
 

For example, did individual members of the Ipopeng Leribe Poultry

Association purchase their own 
layers, as they intended to? How
 
has the issue of poor markets been resolved for groups like
 
Mathebe and Lekhalong la Baroa? 
 And 	for these same two groups,

has 	the level of 
sewing and knitting skills increased?
 

The above considerations 
are issues that relate indirectly to AF
 
training. 
 They are primarily the structural conditions that must
 
be in place befora any activity can expand - conditions that LDTC
 
may or may not have influenced.
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------------------------------------------------------

18/12/84
 

FOLLOW-UP INTERVIEW
 

1. What is your name?
 

2. How long have you been a member of this group?
 

3. How have you benefitted from being a member of this group?
 

4. Did you have any problems with the exercises LDTC trainers
 
left for you between training sessions? (Give examples of
 
training exercises if they have forgotten.)
 

-----yes ----- no
 

If yes, what were the problems?
 

Who helped you with these exercises?
 

How did they help you?
 

5. Besides your involvement with this group, what other selF
improvement or learning activities are you currently engaged in?
 
Please also indicate where you are getting the training.
 

------literacy training Source:
 
------skills training Source:
 
-----correspondence courses Source:
 

none
 
----- other (please explain) Source:
 

6. What other community activities are you engaged in?
 

SHOULD WE LIST SOME EXAMPLES?
 

7. What is the balance in the group's bank book now?
 

State 	amount:
 
Don't 	know:
 

8. 	 Where does the group get its money?
 
(Interviewer list sources below 
- list as many as respondent
 
mentions:
 

a)
 

C)-----------------------------------------------------------
I 



---------------------------------------------------------

------------------------------------------------------

d)
 

U)

9. What have been the important uses of the group's money in
 
the past six months? (respondents may say expanding chickens
 
houses, buying more chickens, sharing the money, etc. List
 
below).
 

a)
 
ba)------------------------------------------------------) 
. .	. . . . . . . . .
. ..-- -- -- -- -- -- -- -b)
 

d)---------------------------------------
e) 

10. a) Has LDTC's training in bookkeeping been helpful to you?
 

Syes 	 no
 

If yes, in what ways ara you using training?
 
(either within group or outsdie group?)
 

b) 	 Has LDTC's training in group functioning and financial
 
management been helpful to you?
 

Syes ------ no 

If yes, in what ways are you using training?
 

c) 	 Has LDTC's training in programme planning been helpful
 
to you?
 

Syes ------no
 

If yes, in what ways are you using training?
 

d) 	 Has the training in poultry raising been helpful to
 
you?
 

-----	 yes ------ no 

If yes, in what ways are you using training?
 

11. What would you like to see this group doing in the years to
 
come? (Interviewer list% responses below).
 

QUESTIONS FOR MEMBERS NOT PREVIOUSLY INTERVIEWED
 

12. 	 How old are you?
 

13. 	 What level of schooling did you complete?
 

14. 	 Where do you live (village and district)
 



15. What is your marital status?
 

--- married----- divorced widowed
 
-----single --- separated
 

16. What do you do to earn money?
 

17. In which of the following categories does your personal

income per month fall?
 

-----none 
 M121-150.00
 
M-----M
- 30.00 
 M151-180.00
 

-----M31-60.00 
 M181-210.00
 
-----M61-90.00 
 If over M210.00, give
 
-----M91-120.00 
 figure:
 

18. What is the most important source of income for your

household?
 

mine remittances
 
-----sale of agricultural products
 
-----carpentry
 
-----shop clerk
 
----- other (explain:
 

19. In which of the following categories 'oes your household
 
income per month fall?
 

n ne 
M 1-30.00 
 M211-250.00
 
31-60.00 
 251-100.00
 
61-90.00 
 301-Z050.00
 
91-120.00 
 Z51-400'. 0(1
 

----- 121-150.00 
 401-450.00
 
1--- aco. O0
-lI 
 451-500.00
 
181-210.00 
 501.00 or over, please
 

give amount:
 

_ _ Ym -- mm 

-a 

http:181-210.00
http:451-500.00
http:401-450.00
http:121-150.00
http:91-120.00
http:301-Z050.00
http:61-90.00
http:251-100.00
http:31-60.00
http:M211-250.00
http:M91-120.00
http:M61-90.00
http:M181-210.00
http:M31-60.00
http:M151-180.00
http:M121-150.00
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08/01/85
 

TEST 	ON COMPREHENSION OF AF TRAINIING 
(Ipopeng)
 

I. Here is a bcokkeeping sheet. Please fill in the
 
transactions found below, and then close the books.
 

a) 
 The group had M100.00 from the previous month.
 

b) 	 On the 11th of Nov., 29 trays of eggs were taken to
 
the Egg Circle by Ausi Ntlabiseng. There were 30 eggs
 
eggs in each tray, and each egg was 30 cents. She paid 50c
 
in transport from Maryland to the Egg Circle, and 50c to
 
return to Maryland.
 

c) 	 On the 13th of Nov. the group bought si:: bags of
 
chizken feed 
at M18.00 a bag, and the receipt no. was
 
302.
 

d) 	 On the 16th of Nov. 17 members paid the suscription fee
 
of M20.O0 each.
 

e) 	 On the 17th of Nov., the group bought chicken medicine
 
for M1O.00. The receipt 
no. for the medicine was
 
M12.00.
 

f) 
 On the 20th Qf Nov., four members went for training.

Transport and accommodations was MS.00 for each.
 

g) 
 AT THE END OF THE MONTH HOW MUCH MONEY WAS REMAINING IN
 
THE GROUP'S BANK BOOK?
 

II. If Me 
 Maketi makes a mistake in the cash book and then
 
corrects it, what must she do next? 

III. When Ausi Nthabiseng brings back money from the Egg

Circle, who does she give the money to?
 

IV. When Nthabiseng pays her 50c for transport, 
what does she 
get in return from the ta:xi driver? 

V. 	 When the subscription fees have been collected 
 from group

members, who takes the money to the bank?
 
VI. What must be done first before going to the bank to withdraw
 

money?
 

VII. What must they do at 
the 	bank before they take the money?
 

VIII. Your 
 group has bought 100 new chickens and they will
 
arrive at Ipopeng on 15 January. - What steps must the group

follow to be ready for the chickens when they arrive?
 

SHOW 	BOXES FROM I to 6.
 



APPENDIX C
 



ANNOTATED BIBLIOGRAPHY
 

Ten papers were prepared and distributed for the conference
"Income Generation in Lesotho" on

held in February, 1985.
 

Following is a brief summary of 
the contents of each paper.
 

1. Develooina a Framework for Understanding Tncome Generation
 
for Rural Group.
 

This paper outlines broad issues in the field income
of 

generation 
so as to give the reader a framework by which income

generation for rural 
groups can be understood and analy:ed. As

such it 
 does not attempt to provide definitive answers to the

issues of income generation for rural 
 groups but instead

providev a structure whereby further questions can be raised. In

particular it looks at the definitions and assumptions of
 
income generation for rural groups.
 

The original LDTC concept of income generation is to provide

people with technical skills and financial crefts where
 
necessary 
 so that 'these can be utili-ed in the Cooperative

production of some product for sale in. 
the marketplace. This
 
definition io applied broadly to a range of 
income generating

and pre income generating groups. Other factors which should 
 be

taken into consideration when trying to define income generation

include the fair and equitable distribution of profits to

members, 
 the role of individual verstis group activities, and the
 
different stages of development groups go through - a
 
consolidation, expansion, and post-eospansion phase.
 

Many of the LDTC groups are really not income generating groups

but learning groups, project organisers nave dlscovered.

The paper presents evidence that 
large scale income generation

takes place 
only after the learning proceis, often in smaller
 
units or even individually. The paper concludes with a series of

commonalities which successful income generating groups seem 
to
 
have in common.
 

2. Four LDTC case studies-

Boltelo Leihalong La Baroa
 
Mathat-Nut r 111og Ojro
 

loonena Lorie Poultru &Ajjj2
 
Khobotle PiaoU
 

These four case studies represent groups assisted by the LDTCAssistance Fund. All 
 four groups mave receivel technical ano
 
financial assistance for some tle- in the 
case 0 tIhqboto,
 



since mid 1982. Each case provides information on the background
 
of the group, its progress, a description of LDTC training,
 
results to date of 
LDTC training and financial assistance, and
 
lessons learned about the nature of income generating groups.
 

3. The Leadership Patterns of Income Generating Groups
 

This paper provides a definition of leadership by citing current
 
thought. The paper examines assumptions regarding leadership
 
among rural groups. It concludes by making a number of
 
observations about leadership patterns among groups in Lesotho.
 

4. An Auporatal of the Intepnivg Training Model
 

This paper presents a general view of the Intensive Training
 
Model which is currently used by the LDTC Service Agency Section
 
with rural income generating groups. It provides a case study of
 
training with one LDTC Assistance Fund group.
 

5. 	 ThS Ienive Tr-lAnina Model - Tralnina Modules on Group
 
FuenLtlonnq im.D|j..Dookkeptnq. ang Programme Plannina
 

This paper it a collection of training lesson plans in group
 
functioning, simple book-keeping, and programme planning which
 
the LDTC has used and pretested with its current Assistance Fund
 
groups. In addition, many of the lesson% have been used 
in LDTC
 
"Training of Trainer%" workshops with w:tension agents. Besides
 
the lesson plans, the paper contains information on adapating the
 
material 
 as 	 well as notes for trainers.
 

b. 	 The 6esotho Teaghina Centre' Aesi tan~it Fj _QerAtlna 

This paper presents an overview to the LDTC's operation of the
 
Assistance Fund, a revolving loan 
fund providing technicAl and
 
financial assistance to educational and income generating groups.
 
The paper also presents some guidelines #or establishing a
 
revolving loan fund. The final chapter nf 
the paper took% at a 
coot benefit analysi* of one Assistance Fund group with a 
discussion of the oog term continuation and roplicbility of the
 
isodel 
 once the donor iunoed project *no%. The appendji contoins 
esmoples, of guidelines *no forms, such as the Selection Criteria 
&no standaroised contract used in the operation of the 	Assistance
 
Fund.
 



7. Nonformal Education Training Manual 
(pre test version)
 

Pre test copies of the Nonformal Education Training Manual 
 were
 
distributed to all the participants with the request that they

provide feedback to the LDTC on the manual. The manual is
 
intended as a practical resourcebook for all people involved in
 
training either at the local or national level in the country.

The manual contains information on the setting of nonformal
 
education (theories of adult 
 ldarning, definitions of NFE,

participatory training, etc.), information on 
how to plan for a
 
training programme by providing information on the steps that
 
should be considered when designing a programme, 
 and information
 
on needs assessment techniques, setting training objectives,

designing and implementing various training activities, and
 
evaluating the programme. The manual 
concludes with suggestions

for trainers on improving their own training programmes.
 


