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ACTION MEMORANDUM
 

Date: August 23, 1985
 

TO : James R. Phippard, USAID Director 

FROM : Mark Karns, PDO 

SUBJECT : Technology Transf Project 664-0315; Amendment No. 4 

PROBLEM: Your signature of the attached Project Authorization Amendment
 
No. 4 is required to authorize $5.2 million in FY 85 Economic Support
 
Fund grant funds for the subject project.
 

DISCUSSION: This project initially was obligated in FY 81 
for
 
$1,450,000. A host 
country contract with the Academy for Educational
 
Development (AED) was signed on August 18, 1982. 
 This technical
 
assistance contract constituted nearly all of AID's cuntribution to the
 
project. The GOT's contribution comprised primarily the cost associated
 
with the Government of Tunisia Scholarship Program in the U.S. for over
 
200 undergraduate and graduate students in a variety of development
 
related fields.
 

On August 30, 1983, AID and the GOT signed Amendment No. 1 to the PROAG
 
adding $2.0 million of FY 83 ESF funds to the project to directly
 
support training 
costs of Tunisian gradudte students studying in the
 
U.S. The original project remained unchanged and the $2.0 million
 
additional AID funds provided for an input previously supplied

exclusively by the GOT. The GOT had experienced foreign exchange
 
problems which made it difficult to continue expanding the scholarship
 
program at the expected pace and requested that AID directly contribute
 
to the costs associated with training.
 

Given continuing foreign exchange problems and steadily increasing costs
 
of education in the U.S., the GOT requested that $1.2 million of FY 84
 
ESF funds also be used by AID to support the costs of Tunisian students
 
studying in the U.S. The GOT further requested, and AID agreed, that
 
undergraduate engineering studies be 
funded within the framework of this
 
project. You authorized these additional scholarship funds for the
 
83/84 school year on April 24, 1984 by Project Authorization Amendment
 
No. 2.
 

As a result of a continuing need for foreign exchange assistance, the
 
GOT requested that AID add $4.8 Million of FY 1985 ESF 
to the project

for additional scholarship support. You signed Project Authorization
 
Amendment No. 3 in December 26, 1984, authorizing the additional funds.
 
AID and the GOT. also signed the PRO/AG Amendment No. 3 on December 26,
 
1984.
 



GOT foreign exchange problems have continued. Development of a
 
technically skilled human 
resource base to strengthen Tunisian
 
competitive advantage in attracting foreign investment in export

manufacturing retains high priority. 
The GOT has requested that $5.2

million of FY 85 
ESF funds be added to the project to partially support

the costs of Tunisian undergraduate and graduate students who will be
 
continuing their studies in the U.S. during the 
'85-'86 school year (an

possible partial costs of the '86-'87 school year 
(funds permitting), a

well as approximately 70 new graduate and undergraduate students who
 
will begin U.S. studies in fall '85. To permit financing of the entire
 
85-86 school year and possible partial financing of the '86-'87 school
 
year, the PACD must be extended to August 31, 1987.
 

The attached Project Authorization Amendment 4 adds an additional CP (t

final disbursement under Amendment 4 for 
the second semester of the
 
1985-86 school year) and a Covenant to the attached PROAG Amendment 4.
 
The CP requires the GOT to verify that AID-financed scholarship student
 
meet the eligibility criteria specified in PIL No. 
7 dated 12-26-84.
 
The Covenant requires the GOT to 
consider fully the recommendations
 
resulting from the upcoming 1st Quarter FY86 evaluation and incorporate

them, where appropriate, in its linkage and scholarship program
 
activities.
 

AID funds for this training will be provided directly to the GOT in
 
support of its scholarship program. Because AID will provide support ti
 
a GOT managed scholarship program, this training activity departs from
 
traditional AID participant training policy and procedures since AID
 
will not necessarily fully fund any student's program to completion.

Project Implementation Letter No. 5 stipulates that the original

Agreement is understood to require that the GOT will take all steps

necessary so that students studying in the United States under this
 
project can complete their degree programs. PIL No. 7 advised the GOT

of simplied disbursement procedures through use of a modified FAR under
 
Amendment No. 3. These disbursement procedures will be continued under
 
this Amendment 4.
 

NOTIFICATION TO CONGRESS: 
 Technical Notification to Congress of our
 
intent to obligate $5.2 
 for 

Transfer Project 664-0315 expired on July 23, 1985.
 

million in FY 1985 ESF funds the Technology
 

RECOMMENDATION: Signature of the attached Project Paper Amendment face
 
sheet and the Project Authorization Amendment: (1) adding $5.2 million
 
to the Technology Transfer Project; (2) extending the PACD to 8--31-87;

and (3) adding an additional CP to final disbursement d a Covenant.
 

Approved: /W L./ 

Disapproved: 

Date: __________ 
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Attachments: A. Project Authorization Amendment Number 4.
 
B. Project Paper Amendment Number 4 Project Data Sheet.
 
C. Project Agreement Amendment Number 4.
 
D. Annex 1 (Amplified Project Description of Technology
 

Transfer Project 664-0315).
 
E. Technical Notification to Congress.
 
F. Rabat 07474 (PACD Extension Clarification).
 
G. GOT Request for Assistance. 

Clearances: 	A/DIR:ELeonard -

PROG: LFMacary) 
CONT: ESHardy/,AW 

cc:A/DIR, PROG, CONT, C&R-2, PDO-2
 
PDO:MKarns:nm:08/21/85- . • 



FOURTH AMENDMENT TO
 
PROJECT AUTHORIZATION
 

Name of Country: 	Republic of Name of Project: Technology
 
Tunisia Transfer
 

Number of Project: 664-0315
 

1. Pursuant to Sections 106 and 531 of 
the Foreign Assistance
 
Act of 1961, as amended, the Technology Transfer Project for
 
Tunisia ("Cobperating Country") was authorized on August 31,
 
1981 and was amended on August 29, 1983, on April 24, 1984, and
 
on December 26, 1984 (t1e "Authorization"), and is hereby
 
further amended as follows:
 

a. The first and second paragraphs of Section 1 are deleted
 
in their entirety and the following is inserted in lieu thereof:
 

"Prior authorizations being valid for obligations riot 
to
 
exceed Nine Million Four Hundred and Fifty Thousand
 
dollars ($9,450,000), pursuant to Section 531 of the
 
Foreign Assistance Act, as amended, I hereby authorize
 
additional funding of Five Million Two Hundred Thousand
 
dollars ($5,200,000) in additional grant funds for a new
 
life-of-project total of not to exceed Fourteen Million
 
Six Hundred and Fifty Thousand ($14,650,000) over a
 
seventy-two month period from the date of the original
 
authorization, subject to the availability of funds in
 
accordance with the A.I.D. OYB/allotment process, to
 
help in financing foreign exchange costs for the
 
project."
 

b. To Paragraph 3 is added the following:
 

"(d) Condition Precedent to Fourth Amendment
 

Condition precedent to the final disbursement under the
 
Fourth Amendment shall be in substance as follows:
 

(1) Prior to the 	final disbursement under the Fourth
 
Amendment for the second semester of the 1985-86 school year,
 
or to the issuance of commitment documents pursuant to which
 
final disbursement will be made for 
the second semester of the
 
1985-86 school year, the Grantee shall, 
except as the parties
 
may otherwise agree in writing, submit to A.I.D., in form and
 
substance satisfactory to A.I.D., a Ministry of ?inance and/or
 
an independent report verifying that the students for whom
 
payment is claimed do indeed meet the criteria set forth in
 
Project Implementation Letter Number Seven dated December 
26,
 
1984. If this report is not in form and substance
 
satisfactory to A.I.D., A.I.D. may choose to invoke its
 
authority under Annex 2, B.5."
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w(e) Covenant
 

The Grantee agrees to consider fully the findings, and
where appropriate, incorporate 
in the structure and operation

of its scholarship program the recommendations resulting from
the evaluation of project 664-0315, planned to take place

during the first quarter of fiscal year 1986."
 

c. Project Assistance Completion Date (PACD). The PACD is
 
hereby extended to August 31, 1987.
 

2. Except as 
hereby amended, the Authorization remains
 
unchanged and in full. force and effect.
 

Signature:( 
 /sR.-h 
,Ovj~mes R . P h ippar dUSAID Mission Director
 

Date: August 23, 1985
 

Clearances: 	 A/DIR:ECLeonard
 
PROG:LFMacary
 
PDO:MHKarns 
 ns
 
CONT: ESHardy______
 

cc: C&R-2, S&T-3, PROG, RLA, CONT
 
PDO:MKarns:nm:8/21/85'
 



A.I.D. Project No. 664-0315
 
Amendment No. 4
 
August 30 , 1985
 

AMENDMENT No. 4
 

TO
 

PROJECT GRANT AGREEMENT
 

BETWEEN
 

THE REPUBLIC OF TUNISIA
 

AND
 

THE UNITED STATES OF AMERICA
 

FOR
 

TECHNOLOGY TRANSFER 
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A.I.D. Project No. 664-0315
 

Amendment No. 4
 

AMENDMENT No. 4, dated August 30 , 1985 to the Project 
Grant Agreement, dated August 31, 1981 and amended August
 
30, 1983, April 27, 1984 and December 26, 1984 (the
 
"Agreement") between the REPUBLIC OF TUNISIA ("Grantee")
 
acting through the Ministry of Foreign Affairs and the
 
UNITED STATES OF AMERICA acting through the Agency for
 
International Development ("A.I.D.")
 

WHEREAS, the REPUBLIC OF TUNISIA and the UNITED STATES OF
 
AMERICA entered into an Agreement for Economic, Technical
 
and Related Assistance dated March 26, 1957, pursuant to
 
which this Amendment is entered into by the Grantee and
 
A.I.D., and
 

WHEREAS A.I.D. has agreed to provide an additional
 
contribution of $5,200,000 for the Project which the
 
Parties have mutually agreed shall be used to support the
 
Grantee's program of training students in the U.S. and
 

WHEREAS the Grantee is meeting its commitments to the
 
Project, and
 

WHEREAS the Parties confirm their mutual responsibilities
 

under the Project,
 

NOW THEREFORE the Parties agree as follows:
 

1. SECTION 3.1 of the Agreement is amended by deleting
 
the words "not to exceed Nine Million Four Hundred Fifty
 
Thousand ($9,450,000) United States (US) Dollars (the
 
Grant)" and substituting in lieu thereof "not to exceed
 
Fourteen Million Six Hundred Fifty Thousand United States
 
(U.S.) ($14,650,000) Dollars (the Grant)'.
 

2. SECTION 3.2(b) is amended by deleting "Twenty One
 
Million, Eighty Thousand Five Hundred and Seventy
 
($21,080,570) U.S. Dollars including costs borne on an
 
"in-kind" basis," and substituting in lieu thereof "Twenty
 
Million Six Hundred and Seventy Nine Thousand Three
 
Hundred and Thirty ($20,679,330) U.S. Dollars, including
 
costs borne on an "in-kind" basis,".
 

3. SECTION 3.3(a) is amended by changing the PACD to
 
August 31, 1987.
 

4. ARTICLE 4 is amended to add the following section:
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SECTION 4.6 Condition Precedent to Final Disbursement
 
under Amendment No. 4. Prior to the final disbursement
 
under the Fourth Amendment for the second semester of the
 
1985-86 school year or to the issuance of commitment
 
documents pursuant to which final disbursement will be
 
made for the second semester of the 1985-86 school year,
 
the Grantee shall, except as the Parties may otherwise
 
agree in writing, furnish to A.I.D. in form and substance
 
satisfactory to A.I.D., a Ministry of Finance and/or an
 
independent report verifying that the students for whom
 
payment is claimed do indeed meet the criteria set forth
 
in Project Implementation Letter Number Seven dated
 
December 26, 1984. If this report is not in form and
 
substance satisfactory to A.I.D., A.I.D. may choose to
 
invoke its authority under Annex 2, B.5 of this agreement.
 

5. ARTICLE 5 is amended to add the following section:
 

SECTION 5.6: The Grantee agrees to consider fully the
 
findings, and where appropriate, incorporate in the
 
structure and operation of its scholarship program the
 
recommendations resulting from the evaluation of project
 
664-0315, planned to take place during the first quarter
 
of U.S. fiscal year 1986.
 

6. Annex 1 is deleted and attachment 1 to this amendment
 
is substituted in lieu thereof.
 

7. Except as amended hereby, the Agreement remains
 
unchanged and shall continue in full force and effect.
 

IN WITNESS WHEREOF, the REPUBLIC OF TUNISIA and the UNITED
 
STATES OF AMERICA, each acting through its duly authorized
 
representative, have caused this amendment No. 4 to be
 
signed in their names and delivered as of the day and year
 
first above written.
 

REPUBLIC OF TUNISIA UNITED STATES OF AMERICA
 

By: " __ By:' / /. -
Ahmed Ben Ar.fa- Peter Sebastian
 
Secretary of State to Ambassador of the United
 
Minister of Foreign States of America
 
Affairs in Charge of
 
International Cooperation Date: August 30, 1985
 

Date: August 30, 1985
 

Emily CILeonard
 
Acting Director
 
USAID/Tunisia
 

Date: August 30, 1985
 



ANNEX 1
 

A. THE PROBLEM
 

Among the matters receiving priority attention by the Grantee in 
the
 
implementation of its Sixth Development Plan 
(1982-1986) and
 
planning for the Seventh Development Plan (1987-1991) are education
 
and employment. Education is seen as the vital link to
 
modernization. 
 The Grantee annually allocates one-third of its
 
national budget to education, making Tunisia's percent of budget

invested in education and training one of the highest in 
the world.
 
The Grantee is making considerable effort to 
relate the products of
 
the educational system to the needs of the general economy. 

As 
the Granteee develops the Seventh Development Plan it is seeking
 
new ways to address education and employment for high school and
 
college graduates alike. At the college level, 
the Grantee
 
recognizes the need to produce significantly more engineers and
 
related technicians in 
the rext five years. It further recognizes
 

access U.S.
that its to scientific and technological txpertise
 
through its higher 
education and research communities is limited.
 
The problem for the Grantee is 
how best to absorb and adapt U.S.
 
technology to meet its own educational and employment needs.
 

B. THE PROJECT
 

The Grantee has approached the U.S. Government for assistance in
 
solving its short-term need 
to train more technical students
 
overseas and its long-term requirement to strengthen its technical
 
training capability and to develop ties between the U.S.
 
technological community and Tunisian higher education institutions.
 

The Grantee has requested assistance from A.I.D. in (1) enhancement
 
of curricula at both graduate a d undergraduate levels at selected
 
Tunisian technical institutions, (2) support of the placement
 
process of the Grantee program for sending a large number 
of
 
Tunisian students to U.S. technical schools, (3) efforts to develop

and maintain institutional links between 
U.S. and Tunisian research
 
communities, (4) development of institutional capacity in planning

the supply of technical manpower to meet national priority needs and
 
(5) direct A.I.D. support in the U.S. for undergraduate engineering
 
degrees and for graduate degrees in priority development fields,

such as 
management, computer sciences, engineering, physics,
 
architecture and food processing.
 

A.I.D. has intensified efforts to support projects which are likely
 
to produce lasting impact 
on Tunisian development. To this end,
 
A.I.D. and the Grantee have agreed on this project 
to
 
institutionalize technology transfer 
in engineering and other
 
technical fields. 
 During the life of the project approximately
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500 to 600 
Tunisian students will be placed in U.S. universities at
both the graduate and undergraduate levels, a manpower planning

system in 
the fields of science and technology appropriate to
Tunisia's needs will be developed and put into operation, procedures
for expeditious preparation of student academic dossiers for
placement in 
the United States will be developed and staff will be
trained in placement procedures, and selected Tunisian higher
institutions of technical training (as mutually agreed by the
Grantee and A.I.D.) 
will be assisted in enhancing their curricula
and teaching methodologies through short-term consultants and
through the presence of visiting U.S. professors.
 

The project will be implemented through the Office of International

Cooperation (DCI) of the Ministry of Higher Education and Scientific
Research (MHESR). 
 This office will cooperate closely with 
the
Directorate of 
 Higher Education and the Directorate of Scientific
and Technical Research 
(both of MHESR), the Scientific Mission of
Tunisia in Washington, D.C., 
the Manpower Planning Office of the
Ministry of Plan and appropriate offices within the Ministry ofNational Economy and other Ministries as required. The role of
these ministries will focus primarily 
on inputs to manpower planning
in technology fields 
and on some placement of students.
 

Technical assistance will be provided 
to the Grantee through a
host-country contract with a qualified U.S. university, firm,
organization or 
consortium of such organizations, and through

additional contracts as 
required. 
 The former will provide both
long-term and short-term assistance in Tunisia and in the UnitedStates, while the latter will assist the Tunisian Student Placement

Service in Tunis with the processing of student dossiers for
 
placement in 
the United States.
 

C. Project Components
 

The project will provide technical, material and financial support
to Tunisia's Ministry of Higher Education and Scientific
 
Research: (1) to develop a manpower planning capability to estimate
and plan for the 
future human resource needs 
of Tunisia, expanding

Tunisian scientific and technical institutions in a pattern
consistent with Tunisian development priorities, (2) to direct
selected Tunisian students in scientific and technical fields to
appropriate institutions and fields in 
the U.S., (3) to strengthen
the institutional capacity of Tunisia's advanced technological

institutions through 
the integration of U.S. 
technical curricula and
teaching methods in undergraduate and graduate programs of selected

technical institutions and (4) to 
provide scholarship support for
the training of selected Tunisian students in U.S. universities in
Eields of high development priority. In carrying out these
activities emphasis 
will be placed on appropriate and development

celated applied technology, and on the establishment of lasting

Drofessional linkages between Tunisian and U.S. institutions.
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The project will consist of the following components:
 

1. Manpower Planning
 

Currently Grantee manpower planning is carried out on a macro scale
 
by the Directorate of Manpower Planning of the Ministry of Plan.
 
The sources of data for the work of the Directorate are the other
 
line ministries, primarily through their statistical and planning
 
units. For the Ministry of Higher Education and Scientific Research
 
(MHESR) the institutional link with the Ministry of Plan (MOP) is
 
the Office of Planning, Statistics and Data Processing. A major
 
responsibility of this office is to determine demand by academic
 
field for higher education. The determinations are based on
 
manpower requests from each ministry and also serve as the starting
 
point for planning for faculty and facilities required to meet the
 
demand for training.
 

This component of the project will assist the MHESR and MOP to
 
develop and put into operation a manpower planning system that is
 
commensurate with the Grantee's needs in the fields of science and
 
technology. Early in project implementation a manpower planning task
 
force made up of representatives from the MHESR, the MOP, the
 
Ministry of National Economy and ad hoc members from other relevant
 
ministries, and the long-term advisor or other host-country
 
contractor's representative will be created and will direct
 
technical manpower planning in higher education for the MHESR. Its
 
initial task will be to identify short-term technical assistance
 
needs to strengthen the MHESR manpower planning capacity in science
 
and technology and to examine the feasibility of adapting the MOP
 
manpower planning model to the forecasting requirements of the
 
MHESR, thereby establishing a planning system capable of working
 
with supply and demand projections in all technical fields
 

The scheduling and monitoring of the short-term consultants in
 
manpower planning will be the responsibility of the long-term
 
advisor and the principal counterpart, the Director of International
 
Cooperation (DCI) of the MHESR. However, the task force will be the
 
priacipal beneficiary of the short-term manpower planning assistance
 
provided by this project and will be the channel through which the
 
consultants will provide assistance to obtain data from other
 
ministries involved with technical manpower, as either suppliers or
 
end-users.
 

2. Student Placement 

At the request of the Government of Tunisia, the MHESR has embarked
 
on a program to send a large number of Tunisian undergraduate and
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graduate students to the United States for academic training in
 
technical fields. Approximately 214 students were placed in the
 
United States for academic year 1981-82, 
before A.I.D. assistance
 
began, and 91, and 80, were placed in 1982-83, 1983-84,
 
respectively, and 102 were placed in 1984-85. The Grantee now
 
proposes to place an average of 100 students per year during each of
 
the remaining years of the project. Prior to departure a number of
 
students receive English language training at the English Language

Center recently established by MHESR or through secondary school
 
curriculum modification which the Grantee may arrange.
 

A.I.D. financing of this component will 
include technical assistance
 
to the Grantee in placement of students for academic studies in 
engineering and other technical fields. A short-term advisor in 
Tunis will work with and train the staff of the MHESR in the design
of a system to place Tunisians in U.S. technical institutions and in 
the preparation of student academic dossiers necessary to make 
application to U.S. institutions.
 

His principal counterpart will be the Chief of 
the new Service for
 
Student Placement in 
the United States, who will be responsible for
 
the preparaticon of documentation for U.S. placement of Tunisian
 
students. This service is being created separately from other
 
services within the DCI which handle foreign placement of students 
because the size of the new program is substantially larger and much
 
more complex than the previous experience of the DCI in student
 
placement abroad. 
 In addition, the MHESR has created the Scientific
 
Mission of Tunisia in Washington, D.C. to service the participants

of this project and to develop institutional contacts and
 
exchanges. This office is staffed by a Tunisian director and a
 
deputy director qualified in student placement, administration and
 
counselling and familiar with Tunisian technical schools. 
 A.I.D.
 
financing will provide for 
a long-term consultant in Washington to
 
assist this office to develop a comprehensive placement, counseling
 
and student orientation program. This office began activity in 
the
 
spring of 1982 and is expected to continue at a minimLm until August
 
1987.
 

3. Strengthening Tunisian Scientific and Technological Academic
 
Institutions 

The function of this component is to strengthen the institutional
 
capacity of Tunisia's advanced technological training institutions
 
through the integration of U.S. technical curricula and teaching

methods in undergraduate and graduate programs of 
selected technical
 
institutions. As mutually agreed by the Grantee and A.I.D. such
 
development will take place at three different levels. 
 First, it
 
will assist at the national level through the provision of technical
 
assistance to the Directorate of Higher Education of MHESR to
 
address questions such as 
degree equivalency and institutional
 
growth patterns. 
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Second, at the institutional level it will provide 54 person months
 
of senior level visiting U.S. engineering professors. This will
 
expose Tunisian facutCy to U.S. curricula and pedagogic methods at
 
several engineering schools and will foster long-term institutional
 
and professional contacts. An important objective of the project is
 
the establishment of professional and institutional linkages hetween
 
Tunisian and U.S. institutions of higher technical educatio!!. To
 
this end, the project resources will be used to promote an
 
institutional tie between each Tunisian institution assisted and a
 
specific U.S. academic institution, and to the extent practicable
 
The flow of visiting U.S. professors and Tunisian administration
 
faculty on study/tours will occur between paired institutions.
 

Third, at the classroom level it will provide in-service training of
 
Tunisian counterparts on a one-to-one basis by the visiting
 
professors. Each professor will be assigned one or more counterpart
 
faculty members who will work with him/her during his ctay and who
 
will be expected to take over any courses and research programs
 
established by him . This component will also introduce new course 
content, teaching strategies and teaching materials through inputs
 
of short-term consultants.
 

A final feature of this component deals with the limited access of
 
Tunisian officials in nigher education to U.S. technology and the
 
U.S. higher education system. A.I.D. will finance the cost of
 
course materials and travel within tha United States for
 
approximately 22 short-term study tours by Grantee administrators or
 
senior professors associated with advanced training in engineering 
and related fields. These trips will enable the Tunisian scientific 
and technological leadership to develop an understanding of how best
 
to transfer U.S. technology to their institutions and to initiate
 
what is intended to be lasting personal and institutional
 
relationships with U.S. professionals. The selection of
 
participants will be determined by the Grantee's project manager in
 
consultation with the long-term advisor(s).
 

4. Training Program
 

This component will provide A.I.D. financing to the ongoing U.S. 
training program operated by the Tunisians. A.I.D. will finance 
approximately 1266 person-years of training for engineering
undergraduate degrees and graduate degrees in development priority
fields such as management, computer sciences, engineering,
architecture, food processing, physics, and other fields as the 
parties may agree. A.I.D. will finance tuition, books, maintenance
 
expenses, transportation within the U.S., health insurance, and
 
other expenses normally paid for A.I.D. participants. The Grantee
 
will be responsible for international transportation of the A.I.D.
 
financed students, as well as all costs for the non-A.I.D. supported
 
students.
 



-6-

D. PROJECT IMPLEMENTATION
 

1. Projert Committee
 

Because the activities of this project involve mote than 
one
 
ministry, and in the case of MHESR multiple offices within a single

ministry, a committee will be established to guide the effort. 
 The
 
committee will be chaired by the Director of International
 
Cooperation (DCI) of MHESR and will include the Director of Higher

Education, the Director of Scientific and Technical Research, and

the Chief of 
the Service for Student Placement in the United States

(all of MHESR), and representatives from the ministries of 
Plan (MP)

and National Economy. It will meet periodically and its particular

role will be to 
provide overall policy guidance and to assure
 
coordination among key project components such 
as the placement of

U.S. faculty members, recruitment and p.edeparture preparation of
 
participants, utilization of short-term techn-ical 
assistance and the

functioning of the manpower planning task force. 
 The contractor's
 
long-term advisor will act 
as a technical advisor to 
the committee
 
and will coordinate the technical assistance provided by this effort
 
for the life of the project.
 

2. Manpower Planning Task Force
 

A second body that will be established and which will have a role in

the project will be 
the Manpower Planning Task Force. This task

force will be the meeting ground for the producers and end-users
technically trained manpower. Among its members 

of 
will be the A.I.D. 

funded contractor's long-term advisor, 
the Director of Higher

Education of MHESR, the head of the statistical and planning unit of

the same office, a member of the manpower planning unit within 
the
 
MP, a representative of the Ministry of 
National Economy and ad hoc
 
representatives of other ministries 
as required.
 

This task force will determine the appropriate mix of consultant
expertise to be provided by the project to (a) develop the MHESR 
manpower planning capability in science and technology and (b) if
 
found appropriate by the MHESR, to 
adapt, select, or develop a
 
manpower-planning model 
to be compatible with current MHESR 
procedures. In the long-term it is e*pected that this task force
will become a permanent body gradually expanding its sphere of 
activity uncil it provides guidance on technical manpower planning

for all ser.tors of the Tunisian economy.
 

3. Project Coordinator
 

The project will be administratively located in the MHESR. 
The
 
Tunisian project coordinator will be the Director of DCI of MHESR
 
who within the organizational structure of the MHESR reports

directly to the Minister. He will either manage the 
details of the
 
project or delegate authority to manage such details, and he will
 
chair the project committee, sign vouchers and resolve issues 
as

they may arise among the heads of the technical offices involved
 
with project implementation. 
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For discrete project activities the project coordinator will
 
designate operational responsibility to the heads of various
 
organizations within the MHESR. For example, the Directorate of
 
Higher Education of MHESR will be the office involved with the
 
placement of visiting professors in Tunisians technical
 
institutions, the selection and assignment of short-term technical
 
experts, and the handling of degree equivalency issues. The
 
determination of the numbers of students who are to be sent for
 
training in the United States, their fields of study and the process
 
for selection of candidates for placement, and general curriculum
 
development and planning for institutional growth is the
 
responsibility of the Cabinet of the Minister of MHESR. Moreover,
 
the project coordinator will be the principal representative of
 
MHESR in dealing with the MOP in manpower planning efforts.
 

4. Service for Student Placement in the United States
 

Preparation of academic dossiers for students prior to their
 
departure will be the responsibility of the Service for Student
 
Placement in the United States. This service is located in the DCI
 
of MHESR. It is staffed by a Chief of Service, a professional with
 
expertise in student dossier preparation and a secretary. The
 
service reports directly to the project coordinator, the Director of
 
DCI of MHESR. This service will be parallel to but outside of other
 
student placement units supervised by the Deputy Director of DCI
 
which are also involved with the placement of students in
 
universities overseas. The rationale for creating a separate
 
service with a unique reporting arrangement is a result of the large
 
volume of students that will be processed and the complex placement
 
information required by U.S. universities.
 

5. The Scientific Mission of Tunisia
 

The Scientific Mission of Tunisia has been established in
 
Washington, D.C. and will work directly with the Student Placement
 
Service in Tunis. It will be directly responsible for fostering
 
long-term educational exchanges with U.S. universities and in that
 
sense will have a much broader mandate than student placement.
 
However, one of its major responsibilities will be to provide for
 
the orientation and placement of 500 to 600 students to be sent to
 
the United States during the life of the project. It will be
 
staffed by a Director and a Deputy Director who are both senior
 
level professionals knowledgeable of the Tunisian technical higher
 
education system. It is expected that the Director will concentrate
 



on 
establishing long-term contacts with U.S. universities while the
 
Deputy Director focuses on 
matters of student placement and
 
orientation. This office is 
responsible to the Minister, but on

practical matters affecting student placement it will report

directly to the project coordinator, the Director of DCI of MHESR.
 
it will have its own operating budget, including funds for office
 
space, a secretary, and operating expenses. 
 U.S. financing will
 
support the provision of a long-term (30 month) technician to assist
 
this office to implement workable orientation and placement

procedures, the organization and support of student orientation
 
seminars, and the development of a computerized data base and data
 
management capability for 
this office
 

6. A.I.D. Training Costs
 

A.I.D. will finance approximately 1266 person-years of training for

approximately 500 to 
600 Tunisian students pursuing academic degrees

in the U.S. A.I.D. will provide $13.2 million for this purpose to
 
the Grantee.
 

E. PROJECT INPUTS
 

The total cost of this project is estimated at U.S. $35,329,330. Of
 
this total U.S. $14,650,000 will be funded by A.I.D. with 
the
 
balance (equivalent to U.S. $20,679,330) contributed by the GOT.
 
A.I.D. financed inputs include technical assistance and training.

The Grantee will provide Tunisian staff and office space, both in
 
Tunisia and in the U.S., facilities for in-country language

training, international travel for Tunisian students, all tuition,

maintenance and fees 
for Tunisian students, international travel for
 
the Tunisian administration and faculty members visiting the United

States under study tours, 
and local transport and logistical support

for visiting U.S. 
faculty members and technical specialists.
 

1. AID Inputs
 

a. Technical Assistance 

A portion of the A.I.D. inputs to 
this project will be the financing

of a host-country contract for 
technical assistance with a U.S.

university, firm, organization or 
consortium of such organizations.

This assistance will include a long-term advisor 
in Tunis and/or an

intermittent visiting advisor or 
set of intermittent advisors, the
 
exact mix 
to be agreed upon between the GOT and their contractor and
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concurred in by A.I.D. He/she will have as a counterpart the
 
Tunisian project manager, the DCI of MHESR, and will work closely
 
also with the Director of Higher Education, MHESR. He will
 
coordinate implementation of the key elements of the project,
 
including refinement of manpower planning methodology, assessment of
 
the needs of the technical and engineering faculty curricula,
 
recruitment of U.S. visiting professors, and placement and
 
supervision of project-financed short-term consultants. An advisor
 
or advisors will be involved on a continuing basis through the life
 
of the project and will have a background in engineering with
 
relevant experience in teaching and university administrationi.
 

Another part of the host-country contract will provide approximately
 
33 person-months of short-term technical assistance. These
 
consultants, under the guidance of the contractor's advisor(s), will
 
provide expertise cn curriculum reform, teaching methodology,
 
manpower planning, library development, and other technical and
 
administrative matters as determined 
to be useful. Under a separate
 
contract A.I.D. will fund a short-term student placement specialist

in Tunis. He/she will train the staff of DCI, MHESR in establishing
 
a student academic dossier transfer system in cooperation with the
 
Scientific Mission of Tunisia.
 

Another part of the host country contract will provide approximately

54 person-months of short to medium term visiting professors. These
 
professors, under the guidance of the contractor's advisor(s), will
 
teach courses, conduct faculty and student seminars, organize and
 
oversee student research and otherwise provide expertise in
 
technical training and the transfer of American teaching and
 
research methods by instruction and by example, as determined to be
 
useful.
 

Also financed under the host-country contract will be the services
 
of one foreign student specialist for 30 months who will be
 
stationed in Washington, D.C. in the Scientific Mission of Tunisia.
 
This specialist will provide assistance to the office in organizing
 
and operating a large-scale placement and follow-up system in
 
support of Tunisian students.
 

b. Training
 

The largest component of A.I.D. funding will be used for training
 
and will total U.S. $13.2 million. This component will consist of
 
$12,960,000 for approximately 1266 person-years of training
 
benefitting an estimated 500 to 600 Tunisian students in the U.S.,
 
$120,000 for other costs such as project evaluation and audits, and
 
$140,000 for about twenty-two short-term study tours for Tunisian
 
higher 
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education administrators and academics. 
The purpose of the tours
will be to provide key Tunisian officials with exposure to
contemporary technology training methods 
in the U.S. and the
opportunity to 
establish long-term personal and institutional ties
with the U.S. technology and higher education communities.
 

2. Government of Tunisia Inputs
 

The Grantee will contribute approximately 59 percent of the 
total
dollar value of this project. 
 The Grantee will pay the recurring
costs of the Student Placement Service within DCI, MHESR, the startup and recurrent 
costs of English language training and the
recurrent costs of the Scientific Mission of Tunisia in Washington,
D.C. 
 The English Language Training Program, the Service for Student
Placement in the United States and (in 
terms 
of its major task) the
MHESR Office in Washington have been created at 
the initiative of
the Grantee specifically in order to 
support the larger program of
an 
increased flow of Tunisian technical students 
to the United
 
States.
 

The Grantee will provide total academic and personal financial
support, including international travel, for 
Tunisian students sent
to the U.S. 
 The Grantee will furnish complete administrative and
logistical support for 
the long-term advisor(s) and for the
short-term student placement consultant 
 to the office of the DCI,
MHESR and will provide administrative support for 
the long-term
advisor to the Scientific Mission. 
 Finally, the Grantee will
provide local transportation for 54 
person-months of visiting U.S.
professors and will provide administrative support at 
their host
Tunisian technical institutions, and 
to the extent that budgetary
resources are available the Grantee will pay locally based salary
and/or perdiem for professors visiting a semester 
or longer.
 

F. PROJECT BUDGET 
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Total Project Cost GOT (DT) GOT Cs) AID ($) TOTALS (5) 

1. AED Contract for Techrical 
Assistance and Short Term 
Faculty Exchanges 

1,450,000 1,450,000 

2. GOT Previous 
Scholarships 

Undergraduate 
'81-'83 

3,327,340 3,327,340 

3. Fall '82-Spring '84 
Grad. + Undergraduate 
Scholarship Costs 

856,391 3,200,000 4,056,391 

4. GOT Airfares ($1,700 full 
fare economy/ student/ 
year): 

4,363,600 4,363,600 

S. GOT Administrative , Logistic 
Support and Placement Costs 

Academic Affairs Office 
Salaries 
Logistical Support 
English Language Training 
R/T Airfares for Tunisian 
Faculty and MIIESR Visits to US 

Subtotal 
(U.S. $1.00 equals TD 0.720)
subtotal dollar equivalent: 

400,000 
126,700 
48,300 

170,000 
80,000 

825,000 

($1,145,833) 1,145,833 
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6. Estimated additional 
GOT (DT) GOT ($) AID ($) TOTALS ($) 

costs for completion of 
current students' degrees, 
fall '84 to estimated 
end of degree program: 

20,866,160 

Share of 

(84-'85 

degree completion 

school year) 
$10,986,160 $4,680,000 

USAID share of degree completion
('85 -'86 school year) 

$5,200,000 

7. Project assessments, evaluation, 

financial audits, and English 
120,000 120,000 

Language Instruction in Tunisia 

TOTALS $20,679,330 $14,650,000 $35,329,330 

NB: .720 DT equals $1 is 
projected average exchange rate from 8/81-8/87.
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G. PROJECT EVALUATION
 

Because the AID project is integrated with a large and growing GOT
 
program of technical training in the U.S. and because the system of

technical higher education is 
in a period of change requiring

periodic adjustment to the nature of assistance given it for maximum

effectiveness, AID and the GOT have concluded that the interest of
 
the project is better served by a number of 
informal joint project

assessments along with the more conventional mid-and final project

evaluations.
 

Three assessments are scheduled for 
the project, one in September

1983, one in March 1984 and a 
formal project evaluation/assessment

during the first quarter of FY 1986 which will focus on the
 
effectiveness of methods and procedures used during the project to
 
augment Tunisian technical training capacity to 
improve manpower

planning capability and 
to assess the action undertaken and planned

to develop linkages between U.S. and Tunisian schools of higher

education. 
Additional assessments may be scheduled as mutually

agreed. Assessments are undertaken collaboratively by

representatives of the contractor, 
the GOT and A.I.D. A.I.D. funds

for project assessment are included within the project. 
The
 
evaluation and assessments will take place concurrently with project
 
implementation.
 

1. Timing
 

The first assessment took place in September 1983 
and the second
 
took place 
in March 1984 at a time when the project had been active
 
thrGagh one and a half academic years. This timing allowed the
 
assessment to 
evaluate the function and effectiveness of the student

placement and orientation system and the visiting professor
 
program. In future assessments interviews will be held with
 
Tunisian students returned from training and with both U.S. and
 
Tunisian faculty members who have been involved in 
the program.
 

At the time of the second assessment the Manpower Planning Task
 
Force had been established for 
one year and short-term technical
 
assistance to the task force had been 
initiated six months before.
 
The role and capability of the task 
force should therefore have been

clear by the time of this assessment. Technical assistance in

curriculum development for 
the technical institutions had also been
 
in progress for over a year, 
and the impact on the curricula planned

for the fall of 1984 was examined.
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2. Criteria 

The sucess of 
the project will be judged along two major dimensions:
 

a. The efficiency of the project will be seen 
in whether or not
contributions have been made on 
schedule, technicians have arrived
when needed, prescribed roles have been carried out, administrative

units, committees and task forces have been established and staffed,
resources have been 
properly managed, U.S. professors have been
placed, students have been enrolled and a number of other actions
described by the project have been carried out as 
projected. The
criterion to be applied here focus 
on whether or not obligations
have been met and prescribed actions have been carried out 
in a
 
timely manner.
 

b. The effectiveness of the project is 
measured along a very
different dimension. 
 Here one must look at issues such as the
degree to which U.S. faculty members have been integrated into
Tunisian faculties and properly utilized, the effectiveness of the
Manpower Planning Task Force and its acceptance by MHESR and other
involved ministries, the impact of academic technical assistance 
on
curricula and pedagogical methods, and the degree to 
which any such
impacts appear to affect institutional operation and the quality oftechnical education. The criterion applied here is the impact of
the various project elements and the apparent desirability of such
impacts. The assessment should not hesitate to 
recommend
termination of an ineffectual project element, and should make
constructive recommendations for 
new or altered actions, either for
the remainder of this project or 
to be carried out in the future by

the GOT.
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AMENDEMENT No. 
4, dat6 du 30 
aoQt 1985 ' l'Accord de Don
pour le Projet, dat6 du 31 aout 
1981 tel que modifi6 le 30
 
aoct 1983, 
le 27 avril 1984 et le 26 decembre 1984 
("l'Accord") entre 
la REPUBLIQUE TUNISIENNE

("Ben6ficiaire"), agissant par 
l'intermediaire du

Ministere des Affaires Etrangeres et les ETATS-UNIS

D'AMERIQUE, agissant par l'intermediaire de l'Agence pour
le D6veloppement International 
("A.I.D.")
 

ATTENDU QUE la 
REPUBLIQUE TUNISIENNE et 
les ETATS-UNIS
D'AMERIQUE ont 
conclu un Accord d'Assistance Economique,

Technique et Connexe, date du 26 mars 
1957 en application
duquel le present Amendement est conclu entre 
le

Beneficiaire et 1'AID.
 

ATTENDU QUE 1'AID a accept6 d'apporter au Projet une
contribution suppl~mentaire de 5.200.000 dollars qui
doivent, par 
commun accord des Parties, servir a soutenir

le programme du Ben6ficiaire pour 
la formation d'tudiants
 
aux Etats-Unis. 

ATTENDU QUE le B6n~ficiaire remplit 
ses engagements au
 
Projet, et
 
ATTENDU QUE les Parties confirment leurs responsabilit6s
 
mutuelles dans le 
cadre du Projet,
 

PAR CONSEQUENT, les Parties conviennent 
de ce qui suit:
 

1. LA SECTION 3.1 de 
l'Accord est modifiee en supprimant

la phrase "qui ne d~passera pas Neuf Millions Quatre Ce:t
Cinquante Mille Dollars des Etats-Unis ("U.S.")

($9.450.000) ("Don") et 
en substituant 
en ses lieu et
place la phrase "qui ne depassera pas Quatorze Millions
Six Cent Cinquante Mille Dollars des Etats-Unis "U.S."
 
($14.650.000) ("Don"). 

2. 
LA SECTION 3.2(b) est modifiee en supprimant la phrase
"Vingt et un Millions Quatre Vingt Mille Cinq Cent

Soixante-Dix Dollars U.S. ($21.080.570), y compris les 
coots support6s "en nature" " et en substituant en
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ses lieu et place la phrase "Vingt Millions Six Cent
 
Soixante-Dix-Neuf Mille Trois Cent Trente Dollars U.S.

($20.679.330), y compris les couits supportes "en nature",
 

3. LA SECTION 3.3(a) est modifiee en reportant la DAAP au
 
31 aoQt 1987.
 

4. L'Article 4 est modifi6 par l'addition de la Section
 
suivante:
 

Section 4.6. 
 Condition Pr6alable au Deboursement Final au
 
Titre de l'Amendement No. 
4. Avant le d6boursement final
 
au titre du Quatri~me Amendement pour le second semestre
 
de l'annee universitaire de l'Exercice 85-86 
ou a la
 
publication de documents d'engagement en vertu desquels le
 
deboursement final sera effectuee pour le second semestre
 
de l'annde universitaire de l'exercice 85-86 et 
' moins
 
que les Parties n'en conviennent autrement par 6crit, le

B~n6ficiaire devra fournir a 1'AID, 
sous une forme et dans
 
un fonds 6tablis ' la satisfaction de cette derniere, un
 
rapport du Ministere des Finances ou 
un rapport

independant 4tablissant que les etudiants pour lesquels le

paiement est demand6 repondent effectivement aux criteres
 
d6finis dans la Lettre d'Ex~cut-ion de Projet No. 7 dat6e
 
du 26 decembre 1984. 
 Si la forme et le contenu de ce
 
rapport ne sont pas satisfaisant3 ' 1'AID, celle-ci peut

choisir d'exercer les recours 
pr6vus a la Section B.5 de
 
l'Annexe 2 du present Accord.
 

S. L'ARTICLE S est modifi6 par l'addition de la Section
 
suivante:
 

SECTION 5.6. Le Ben6ficiaire convient de prendre

pleinement en consideration, et si possible, d'incorporer

dans la structure et le fonctionnement de son programme

des bourses d'6tudes, les recommendations r6sultant de
 
l'6valuation du Projet 664-0315, pr6vue pour le premier

trimestre de l'ann~e fiscale am~ricaine 1986.
 

6. L'Annexe I est supprim6e et l'Annexe I du pr6sent

Amendement est substitute en ses 
lieu et place.
 

7. Sauf modifications apportees par le present

Amendement, 1'Accord restera valide et 
pleinement en
 
vigueur.
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EN FOI DE QUOI, la REPUBLIQUE TUNISIENNE et 
les ETATS-UNIS
D'AMERIQUE, chacun agissant par l'intermediaire de 
son
repr6sentant dfiment mandate, ont 
fait signer le pr6sent
Amendement No. 4 en leur noma et l'ont fait remettre a la
date indiquee ' la premiere page.
 

REPUBLIQUE TUNISIENNE 
 ETATS-UNIS D'AMERIQUE
 

Par: 
 Par: 
 / ....
Ahmed Ben Ara .. Peter Sebastian
 
Secr6taire d'Etat aupres 
 Ambassadeur des 
du Ministre des Etats Unis d'Amdrique
Affaires Etrangeres 
Charg6 de la Coop6ration

I nternationale 

Date: 30 aoit 1985 
 Date: 30 aoflt 1985
 

Par: /I~ 

Emily C. Leonard
 
Directeur par int6rim
 
USAID/Tunis
 

Date: 30 aouit 1985
 



ANNEXE I
 

A. LE PROBLEME
 

Parmi les questions auxquelles le Beneficiaire accorde !a plus haute
 
importance dans l'execution de son Sixieme Plan de Developpement
 
(1982-1986) et la planification du Septieme Plan de D~veloppement
 
(1987-1991) figurent l'ducation et l'emploi. L'4ducation est perque
 
comme le lien vital avec la modernisation. Le Ben~ficiaire consacre
 
chaque annie le tiers de son budget national pour l'6ducation, faisant
 
du pourcentage du Budget tunisien investi dans le domaine de
 
l'6ducation et de la formation l'un des plus 6leves dans le monde. Le
 
B~n~ficaire d6ploie des efforts louables pour assurer l'adequation
 
entre les produits du systeme 6ducationnel et les besoins de
 
l'6conomie en genral.
 

Au moment o' le Septieme Plan de D~veloppement est en cours
 
d'l6laboration, le Ben~ficiaire cherche de nouveaux moyens pour assurer
 
l'6ducation et l'emploi aux diplam6s des lycees et de l'universit6. A
 
1'6chelle universitaire, le B~n~ficiaire 6prouve le besoin de produire
 
un nombre plus important d'ing~nieurs et 6. techniciens dans les cinq
 
ann6es a venir. En outre, il constate que son acc~s a l'expertise
 
scientifique et technologique des Etats-Unis, par l'interm~diaire de
 
ses universitaires et ses chercheurs est limit6. Le probleme qui 
se
 
pose au B~n~ficiaire est de trouver le meilleur moyen d'absorber et
 
d'adapter la technologie des Etats-Unis en vue de satisfaire ses
 
propres besoins dans les domaines de l1enseignement et de l'emploi.
 

B. LE PROJET
 

Le Bnficiaire a demande le concours du Gouvernement des Etats-Unis
 
pour faire face a' ses besoins a court terme par la formation &
 
l'etranger d'un grand nombre d'6tudiants dans le domaine technique, et
 
a ses exigences A long terme par le renforcement de sa capacit6 en
 
formation technique, et aussi pour &tablir des liens entre la
 
communaut6 technologique de Etats-Unis et les institutions tunisiennes
 
d'enseignement superieur.
 

Le Ben~ficiaire a demand6 l'assistance de l'A.I.D. pour (1) le
 
renforcement des programmes A tous les niveaux universitaires dans des
 
institutions tunisiennes d'enseignement technique; (2) l'appui du
 
programme de placement des etudiants Ou B~neficiaire qui consiste a
 
envoyer un grand nombre d'6tudiants tunisiens dans les 6coles
 
d'enseignement technique aux Etats-Unis; (3) l'tablissement et le
 
maintien des liens instituti-)nnels entre les chercheurs tunisiens et
 
am~ricains; (4) le d~veloppement des capacit~s institutionnelles de
 
planifier la formation du personnel technique en vue de faire face aux
 
priorit~s nationales et (5) l'appui direct de l'AID pour des
 
programmes d'6tudes dans des universit~s am6ricaines dans les domaines
 
prioritaires du d6veloppement, tels que la gestion, les sciences de
 
l'informatique, l'ingenierie, la physique, l'architecture et
 
l'industrie alimentaire.
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L'A.I.D. a intensifie ses efforts 
en vue de soutenir des projets qui
pourraient avoir un 
impact durable sur le d~veloppement de la

Tunisie. A cette 
fin, l'A.I.D. et le bDn~ficiaire ont 6tabli ce
projet en vue d'institutionaliser le transfert de technologie dans

l'ing~nierie et 
autres disciplines techniques. Pendant la dur6e du

projet, environ 500 6tudiants tunisiens seront places dans des

universit~s am~ricaines 
' tous les niveaux universitaires; un systeme
de planification des resso';rces humaines 
dans les domaines de la
Science et de la Technologie, adapt6 aux besoins de la Tunisie sera61labor4 et mis oeuvre;
en des procedures pour la preparation rapide

des dossiers universitaires des etudiants 
en vue de leur placement aux
Etats-Unis seront 
d6finies et un personnel sera form6 dans les

procedures de placement; et quelques institutions tunisiennes
 
d'enseignement technique seront aidJes 
en vue de renforcer leurs

m6thodes et 
leurs programmes d'enseignement par l'entreiiiise de

consultants 
' court terme et le concours de professeurs visiteurs des
Etats-Unis, tel que mutuellement convenu 
entre le B&rificiaire et
 
1 'AID.
 

Le projet sera mis 
en oeuvre par l'interm~diaire de 
la Direction de la
Cooperation Internationale (DCI) 
du Ministare de l'Enseignement

Sup~rieur 
et de la Recherche Scientifique (MESRS). 
 Cette direction

travaillera en 
6troite collaboration avec les 
Directions de
l'PEnseignement Sup~rieur 
et 
de la Recherche Scientifique et Technique

(Toutes deux relevant du MESRS), la 
Mission Universicaire et
Scientifique de 
Tunisie a Washington, D.C., le 
Bureau de Planification
 
des Ressources Humaines du Ministere du Plan 
et les services
 
ppropri6s du 
Ministere de l'Economie Nationale et, 
en cas de besoin,
d'autres Ministeres. Le r~le de ces ministeres portera principalement

sur les intrants a la planification des ressources humaines lesdans 
domaines technologiques et le placement de 
cerains 6tudiants.
 

Une assistance technique 
 dispensee au Ben~ficiaire dans
sera le cadre
d'un contrat de pays h6te avec une 
universit6, entreprise, organisme

ad~quats ou un consortium de ces et par des contrats
institutions 

supp!6mentaires en de besoin.
cas 
 Le premier assurera une aide a !a
fois a long et a court terme en Tunisie et aux Etats-Onis tandis queles derniers 
aideront le Service de Placement des 6tudiants ' 6xaminer

les dossiers des 6tudiants en vue de 
leur placement aux Etats-Unis.
 

C. COMPOSANTES DU PROJET
 

Le projet fournira une aide 
technique, mat~rielle et 
financiere au

Ministare Tunisien de l'Enseignement Sup~rieur 
et de la Recherche
 
Scientifique pour (I) 6tablir des moyens 
de planification de
 
ressources 
humaines afin d'estiner et de planifier les besoins futurs

de la Tunisie en mati~re de ressources numaines 
et d'assurer le

developpement des institutions scientifiques et 
techniques tunisiennes
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d'une maniere conforme aux priorites de d~veloppement de la Tunisie;

(2) orienter les 6tudiants tunisiens choisis dans les domaines
 
scientifiques et techniques 
vers les institutions 
et les domaines
 
appropri~s aux Etats-Unis; 
(3) renforcpr la capacit6 institutionnelle
 
des institutions tunisiennes de technologie avancee par 
l'int~gration

de programmes d'6tudes techniques et 
de m6thodes pedagogiques

americains dans les programmes du premier et second cycle

universitaire de certaines institutions techniques choisies; 
et (4)

soutenir la formation aux Etats-Unis d' tudiants 
tunisiens choisis
 
dans les domaines de grande priorit6 et en rapport avec le

developpement. Dans l'ex~cution de ces 
activit~s, on insistera sur la

technologie appropriee et 
sur l'tablissement de relations

professionnelles durables entre les 
institutions tunisiennes et
 
amer icaines.
 

Le projet comportera les volets suivants:
 

1. Planification des Ressources Humaines
 

A l'heure actuelle, la planification des ressources humaines du

B6neficiaire est 
faite d'une maniere globale, par la Direction de la

Planification des Ressources Humaines du Minist~re du Plan. 
 Les
 sources des donn6es n6cessaires a cette Direction sont 
les autres
 
minist~res, notamment par l'interm~diaire de leurs d~partements des
statistiques et de planification. En ce qui 
concerne le Minist~re de
 
l'Enseignement Sup6rieur et 
de la Recherche Scientifique, le lien

institutionnel avec le Minist~re du Plan (MP) 
est le Bureau de

Planification, des Statistiques 
et de l'Informatique. L'une des
 
principales responsabilit~s de ce bureau est de d'terminer le besoin
 
par discipline de l'enseignement sup6rieur. Ces estimations sont

6tablies a partir des demandes 
en personnel de chaque ministere et
 
servent 
@galement de point de d part pour la planification des

enseignants et des 
locaux n~cessaires afin de 
faire face a la demande
 
dans le domaine de la formation.
 

Ce volet cu projet aidera le MESRS et 
le MP a elaborer et rettre en
 
oeuvre un systeme de planification des ressources humaines qui soit 
a
la mesure des besoins du B-n6ficiaire dans les domaines de la science
 
et de la technologie. Au debut de l'x6cution du projet, 
un groupe de

travail de planification des ressources 
humaines, constitu& de
 
repr~sentants du MESRS, du 
MP, du Ministare de l'Economie Nationale,

des membres ad hoc d'autres minist~res concern~s et du conseiller a

long terme ou d'un autre repr~sentant du contractant du pays h~te,
 
sera 
cre6 pour diriger les travaux de planification des ressources
 
humaines dans l'enseignement superieur pour le compte du MESRS. Sa

tache initiale sera d'identifier les besoins d'assistance technique a
court terme vue
en de renforcer la capacit6 de planification des
 
ressources humaines du 
MESRS dans les domaines de la science et de la
technologie et 
d'6tudier la possibilite d'adaptation du module de

planification des ressources humaines du 
MP aux exigences du MESRS en

matiere de projection, 6tablissant ainsi 
un systeme de planification

capable de fonctionner en 
tenant compte des projections de l'offre et

de la demande dans 
tous les domaines techniques.
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La programmation et le contr8le des consultants A court terme enplanification des 
ressources humaines seront du 
ressort du conseiller
& long terme et de son 
principal homologue, le Directeur 
de la
Coopgration Internationale (DCI) du MESRS. 
 Toutefois, le groupe de
travail sera 
le principal bDn6ficiaire de l'assistance 
' court terme
dans la planification des ressources humaines, fournie par ce 
projet
et 
constituera la voie par laquelle les consultants dispenseront leur
assistance pour recueillir des 
donnees aupres d'autres minist~res qui
s'int~ressent au 
personnel technique, que ce soit 
en tant que
fournisseurs ou 
utilisateurs d'un tel 
personnel.
 

2. Placement des Etudiants
 

A la demande du Gouvernement Tunisien, le MESRS a 
entam6 un programme
pour 
l'envoi d'un grand nombre d'6tudiants des trois cycles
universitaires 
tunisiens 
aux Etats-Unis en 
vue de leur formation
universitaire dans 
les domaines techniques. 
 Environ 214 etudiants ont
6t6 plac6s 
aux Etats-Unis pour l1ann~e universitaire 1981-1982 avant
que ne commence l'assistance de I'A.I.D., 
91 et 80 autres ont
plac6s respectivement 6t&
 
en 1982-83 et 1983-84, 
et 102 ont 6t6 places
respectivement 
en 1984 et 85. Le Ben~ficiaire se 
propose maintenant
de placer 100 etudiants en moyenne par 
an pendant chacune des 
annes
restantes du projet. 
 Avant leur d~part, certains 6tudiants recevront
une formation en 
langue anglaise au 
Centre de Langue Anglaise
r6cemment cr66 par 
le MESRS ou par toute modification que le
Beneficiaire pourrait apporter 
aux programmes de laenseignement


secondaire.
 

Le financement de 
ce volet par 1'A.I.D. incluera une assistance
technique au Bgenficiaire pour 
le placement des 6tudiants d6sirant
obtenir des diplames universitaires d'ing~nieurat 
et dans d'autres
domaines techniques. Un conseiller, affect6 pour 
une courte duree a
Tunis, collaborera avec 
le personnel du MESRS 
et l'initiera a
l'6laboration d'un syste'me pour le placement de tunisiens 
dans des
institutions americaines 
techniques et pour 
la preparation des
dossiers universitaires des etudiants, nec~ssaires 
a leur candidature
 
aux institutions am6ricaines.
 

Son principal homologue 
sera le chef du 
nouveau Service de Placement
des Etudiants aux Etats-Unis qui sera responsable de la pr6paration
des documents requis pour le placement des 6tudiants tunisiens 
aux
Etats-Un.s. 
Ce service est cr6e separ6ment des 
autres services de la
DCI charg6s du 
placement des 6tudiants 
 l' 6 tranger a cause de
1'ampleur du nouveau programme, qui est considerablement plus
important et plus complexe que 
toute exp6rience ant6rieure de
en la DCI
matiere de placement des 6tudiants a 
l' tranger. En outre, le
MESRS a proc6d6 a l'ouverture de la 
Mission Universitaire 
et
Scientifique de Tunisie a Washington, D.C. 
en vue d'aider les
participants 
A ce projet et d'6tablir les contacts et 6 changes 
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institutionnels. 
 Ce bureau se 
compose d'un directeur tunisien et d'un
sous-directeur experimentes dans le placement, l'administration et 
les
conseils aux 6tudiants et ayant une parfaite connaissance des ecoles

techniques de Tunisie. Le financement de I'A.I.D. permettra de
designer un 
consultant a long terme a Washington qui aidera 
ce bureau
'laborer des 
programmes globaux de placement, de 
conseils et
d'orientation des 6tudiants. 
Ce bureau a commence son activit6 
au
printemps de 1982 et continuera ses services au 
moins jusqu'en aoat
 
1987.
 

3. Renforcement des 
Institutions Oniversitaires Tunisiennes de
 
Science et de Technologie
 

La fonction de ce volet est 
de d~velopper la capacit6 institutionnelle

des 
institutions tunisiennes d'enseignement technique avanc6 par
l'int~gration de m6thodes d'enseignement et de programme techniques

am~ricains aux 
programmes universitaires et 
post universitaires de
certaines institutions d'enseignement technique choisies. 
 Par accord
mutuel du Beneficiaire et 
de l'A.I.D., un tel d~veloppement

s'effectuera a trois 
niveaux differents. Premierement, il permettra,


el'
chelle nationale, grace A une assistance technique 
a la Direction
de l'Enseignement Superieur du MESRS, de r6soudre les questions telles
 
que l' quivalence des dipl8mes et 
les modeles de croissance des
 
institutions.
 

Deuxiemement, au 
niveau institutionnel, il assurera 54 
personnes/mois

de visites par des professeurs am6ricains de haut niveau en 
ingenierie
et ce, en vue d'expliquer aux enseignants tunisiens dans plusieurs

6coles d'ing~nieurs les programmes et les m6thodes p6 dagogiques

am~ricains et d' tablir des 
contacts institutionnels et professionnels

durables. 
L'un des objectifs importants du projet est d'6tablir des
liens professionnels et institutionnels entre les 
institutions

d'enseignement technique sup~rieur 
tunisiens et am~ricains. Dans ce
but, les ressources du projet 
seront utilis~es pour promouvoir des

liens institutionnels entre chaque institution tunisienne assist6e et
une universite am6ricaine d6terminee et la
d'encourager dans toute 

mesure du possible, l'envoi de professeurs/visiteurs am~ricains et 
les
visites d' tudes par les administrateurs et professeurs tunisiens aux
 
institutions 3umelees.
 

Troisiemement, au niveau 
de la salle de classe, il assurera des stages
de formation d'homologues tunisiens a raison d'un professeur visiteur
 
par homologue. A chaque professeur seront attach6s 
un ou plusieurs
enseignants tunisiens qui travailleront avec lui pendant son sejour et

qui, apres son d~part, devront assurer les 
cours et programmes de
recherche qu'il aura 6tablis. 
 Ce volet introduira 6 galement de
 
nouveaux &lements dans 
les cours, de nouvelles strategies et de
nouveaux 
materiaux d'enseignement grace aux apports introduits par des

consultants ' court terme.
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Une derniere caracteristique de 
ce volet traite de l'acces limit6 des
responsables tunisiens de l'enseignement sup'rieur a la technologie
americaine et au 
systeme am'ricain d'enseignement sup'rieur. 
 L'A.I.D.
financera le coat des materiaux des stages 
et environ 22 voyages de
courte dur~e l'interieur des Etats-Unis par 
des groupes d' tudes
organises pour des administrateurs du Bgn6ficiaire ou 
des professeurs
d'enseignement superieur dans 1'ingenierie et autres domaines
connexes. 
 Ces sejours permettront 
a l'6lite scientifique et
technologique de la Tunisie de 
trouver le meilleur moyen de 
transferer
la 
technologie americaine a leurs institutions et 
d'6tablir des
relations personnelles et institutionnelles durables 
avec des cadres
professionnels des Etats-Unis. 
 Les participants seront choisis par le
directeur du projet du B6 neficiaire en consultation avec le(s)
conseiller(s) r~sident(s) 
a long terme.
 

4. Programmes de Formation
 

Ce volet pr~voit le financement par 
l'A.I.D. du present programme de
formation aux Etats-Unis, g~re par 
les tuoisiens.
approximativement 1266 personnes-annees d' tudes 
L'A.I.D. financera
 

techniques dans 
les 3
cycles d'ftudes universitaires dans 
les domaines prioritaires de
developpement tels que la 
gestion, les sciences informatiques,
l'ing~nierie, l'architecture, la transformation des produits
alimentaires, la physique et d'autres domaines 
convenus entre les
parties. 
 L'A.I.D. financera les 
frais universitaires, 
les livres, les
frais de s~jour, 
les frais de transport aux Etats-Ujnis, l'assurance
m'dicale et autres 
d~penses normalement pay6es aux boursiers de
l'A.I.D. Le Ben6ficiaire prendra a sa 
charge le transport
international des 
6 tudiants boursiers de I'A.I.D. ainsi que 
tous les
coQts des 6tudiants 
non boursiers de 
1'A.I.D.
 

D. EXECUTION DU PROJET
 

1. Comit6 du Projet
 

Comme les activit~s de 
ce projet concernent plus d'un ministare, et,
dans le cas du 
MESRS, plusieurs dpartements au sein du
ministere, un meme
comit6 sera constitu6 en 
vue de guider les travaux. Le
comit6 
sera presid6 par le Directeur de 
la Coop6ration Internationale
(DCI) du MESRS et 
comprendra le Directeur de l'enseignement Sup~rieur,
le Directeur de 
la Recherche Scientifique et Technique, le chef de
Service de placement des etudiants aux 
Etats-Onis(tous 
relevant du
MESRS) et des repr~sentants des Ministeres du 
Plan (MP) et de
l'Economie Nationale. 
 Il se reunira periodiquement et 
son principal
rdle sera de 
formuler les directives de politique g~nerale et
d'assurer La coordination entre 
les principaux volets du projet, tels
que le placement de professeurs des Etats-Unis, 
le recrutement et 
la
preparation avant-d~part des participants, l'utilisation de
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l'assistance technique 
a court terme et l'activitg du groupe de
travail de planification des ressources humaines. 
 Le Conseiller a

long terme du contractant agira 
en tant que conseiller technique

aupres du comit6 et coordonnera luassistance technique fournie 
' ce
 
titre pendant toute la 
duree du projet.
 

2. Groupe de Travail de Planification des Ressources Humaines
 

La deuxieme entit6 a 6tablir et 
qui aura un r8le ' jouer dans le
projet, est 
le Groupe de Travail de Planification des Ressources

Humaines. Ce groupe de 
travail constituera le point de rencontre des
producteurs et utilisateurs du 
personnel technique forme. Il sera
compos6, entre autres du Conseiller 
a long terme du contractant

financ6 par l'A.I.D., du Directeur de l'Enseignement Sup~rieur du
MESRS, du 
chef de d6 partement des statistiques et de la planification

du MESRS, d'un membre du 
d6partement de la planification des
 
ressources humaines du 
MP, d'un repr~sentant du Ministare del'Economie Nationale et des repr~sentants ad hoc d'autres ministeres,
si necessaire. 

Ce groupe de travail d6terminera la formule appropri~e

d'expertise-conseil a fournir par le projet en 
vue de (a) developper

les capacit~s de planification des ressources 
humaines du MESRS dans
les domaines de la science et de la 
technologie, et (b) si le MESRS le
juge utile, choisir, adapter ou 6laborer un module de planification

des ressources humaines 
en harmonie avec les procedures courantes du
MESRS. A longue 6ch6ance, il est prevu que 
ce groupe de travail

deviendra une 
entite permanente 6tendant progressivement son domaine

d'activit6 pour y inclure les directives sur 
la planification des
 
ressources humaines techniques dans 
tous les 
secteurs de l'6conomie
 
tunisienne.
 

3. Coordonnateur du Projet
 

Le projet sera 
gere par le MESRS. Le coordonnateur tunisien du projet
sera le Directeur de la DCI du 
MESRS qui, selon l'organigramme du
MESRS, releve directement du Ministre. 
 Ii sera lui meme responsable

de la gestion des d6tails du projet ou d6l~guera a quelqu'un d'autre
le pouvoir de s'occuper de 
tels d~tails. Il pr6sidera le comite du
projet, signera les pieces justificatives des d6penses 
et r~soudra
 
tous les probl6mes qui pourraient se poser 
entre les chefs de services
 
techniques participant a l'execution du projet.
 

Pour les operations courantes du projet, le 
coordonnateur du projet
assignera la responsabilite op6rationnelle aux chefs des divers
services du MESRS. Par 
exemple, la Direction de l'Enseignement

Suprieur du MESRS sera 
l'entite concernee par le placement des
professeurs visiteurs dans 
les institutions techniques tunisiennes, le
choix et la nomination d'experts techniques a court 
terme, et la
 



-8

r~solution des problemes d' quivalence de dipl8me.
nombre d'tudiants qui doivent @tre envoyes 
La fixation du
 

aux Etats-Unis pour leur
formation, la d~termination de 
la discipline a 6 tudier, 
le choix des
candidats 
a placer, l'6 laboration gen~rale des programmes et 
la
 
ressort du
 

planification de la croissance des institutions seront du
cabinet du Ministre de I'ESRS. 
 En outre, le coordonnateur 
sera le
principal representant du MESRS dans ses 
rapports 
av-c le MP dans les
activites de planification des 
ressources humaines.
 

4. Service de Placement des Eudiants aux Etats-Unis
 

La preparation des 
dossiers universitaires des 
etudiants avant
d6part sera du ressort du 
leur


Service de Placement des Etudiants aux
Etats-Unis. 
Ce service se trouve ' la DCI du MESRS et 
compte un chef
de service, un 
assistant professionnel exp~riment6 
dans la preparation
des dossiers des 6tudiants et 
une secr~taire. 
Le service rel~ve
directement du 
coordonnateur 
du projet, le Directeur de la DCI du
MESRS. Ce service sera en parallele mais distinct des 
autres unit6s
de placement des etudiants dirig(es par le sous-directeur
qui de la DCI
sont egalement concern6es par le placement des 
etudiants dans des
universites etrangeres. 
 La creation d'un service distinct occupant
une position administrative unique 
se justifie par le grand nombre
d'6tudiants dont les dossiers seront traites 
et par la complexit6 des
renseignements demand6s par 
les universit6s am~ricaines.
 

5. Mission Universitaire et 
Scientifique de Tunisie
 

La Mission Universitaire et Scientifique de Tunisie a 
 t6 6tablie a
Washington, D.C. et oeuvrera directement 
avec le Bureau de Placement
des Etudiants 
' Tunis. 
 Elle sera directement responsable de
l'4 tablissement d'4changes a long terme 
avec les universit6s
americaines 
en matiere d'enseignement et dans 
ce sens, aura 
des
prerogatives beaucoup plus etendues que celles du service de placement
des etudiants. Toutefois, l'une de 
ses 
principales responsabilit6s
sera d'assurer l'orientation et le placement de plus de 500
6 tudiants devant aller aux ' 600

Etats-Unis pendant la duree du projet.
Elle aura 
un directeur et un sous-directeur, tous deux cadres
sup6rieurs ayant une parfaite connaissance du systeme d'enseignement


technique sup~rieur 
en Tunisie.
 

est prevu que le Directeur se 
Il consacrera a l'6 tablissement de
contacts A long terme avec 
les 
universites americaines, tandis que le
sous-directeur s'occupera du placement et 
de l'orientation des
6tudiants. 
Ce bureau relvera du Ministre mais, 
en ce qui concerne
les affaires quotidiennes ayant trait au 
placement des 
etudiants, i.l
relevera directement du Coordonnateur 
du Projet, le Directeur de la
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DCI du MESRS. Ii aura son 
propre budget de fonctionnement, y compris
les fonds pour payer ses locaux administratifs, une secretaire et les
frais de gestion. Le financement des Etats-Unis permettra

l'affectation d'un technicien ' long terme 
(30 mois) pour aider ce
service a appliquer 
les procedures d'orientation et de placement

op~rationnelles, l'organisation et 
la direction des s6minaires

d'orientation des 6tudiants et la mise 
en place d'un systeme

informatique de gestion de donnees pour 
ce meme service.
 

6. CoOts de Formation de l'A.I.D.
 

L'A.I.D. financera approximativement 1266 personnes-ann~es de
formation pour environ 500 & 600 
4tudiants tunisiens poursuivant des
6tudes universitaires aux Etats-Unis. 
 L'A.I.D. fournira a cette fin,

13,2 Millions de Dollars au 
B~neficiaire.
 

E. INTRANTS AU PROJET
 

Le coOt total de ce projet est estime 
a 35.329.330 dollars 
U.S. Sur
cette somme, I'A.I.D. financera 14.650.000 dollars U.S., le solde
(l'1quivalent de 20.679.330 dollars 
U.S.) 6tant la contribution du
Gouvernement Tunisien. 
 Les intrants finances par l'A.I.D. comprennent
l'assistance technique et 
la formation. Le B6 n~ficiaire fournira le
personnel tunisien et les 
locaux administratifs en Tunisie aussi bien
qu'aux Etats-Unis, les centres pour la 
formation linguistique dans le
pays, les frais de transport international des etudiants tunisiens,

tous les frais de scolarit6 et 
de s6jour ainsi que les bourses des
6-udiants tunisiens, les 
frais de transport international (pour tous,
a l'exclusion des 11 responsables et enseignants tunisiens 
en visite
 aux Etats-Unis 
dans le cadre des visites d'6tudes) et les frais du
transport local et 
d'appui logistique pour les professeurs et experts

am~ricains en visite.
 

1. Intrants de l'A.I.D.
 

a. Assistance Technique
 

Une partie des 
intrants de 1'A.I.D. ' ce projet sera constitut~e par
le financement d'un 
contrat d'assistance technique avec 
une
universit6, entreprise, organisme des Etats-Unis 
ou consortium de ces
institutions. 
 Cette assistance comprendra un Conseiller a long terme
 
a Tunis et/ou des visites intermittentes par 
un ou plusieurs
conseillers, la formule exacte sera 
convenue 
entre le Gouvernement

Tunisien et son Contractant et devra 8tre approuvee par 
l'A.I.D. Ii
(ou elle) aura pour homologue le chef du 
projet tunisien, le Directeur
de la DCI du MESRS et collaborera etroitement avec 
le Directeur de
l'Enseignement Sup~rieur du 
MESRS. Il ou 
elle coordonnera l'execution
des principaux elements du projet, y compris l'amelioration de la
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em'thodologie de planification des 
ressources humaines, l'valuation
des besoins des programmes des ecoles techniques et d'ing6nieurs, le
recrutement de professeurs visiteurs am~ricains et le placement et le
contr~le des consultants financiers 
a court terme du projet. Un ou
plusieurs conseillers participeront a des t~ches d'une maniere
permanente pendant toute la dur6e du projet et devront 8tre ing~nieurs
de formation et avoir 
une experience adequate dans l'enseignement et

ladministration universitaires.
 

Un autre volet du contrat de pays h~te portera sur environ 33
personnes-mois d'assistance technique de 
courte dur6e. Ces
consultants, sous la direction de(s) conseiller(s) du Contractant,

dispenseront des conseils techniques 
sur la r6forme des programmes
d'6tudes, la m~thodologie d'enseignement, la planification des
ressources 
humaines, l'6 tablissement de bibliotheques et autres
questions techniques et administratives jug~es utiles. Dans le cadre
d'un contrat de pays h8te distinct, l'A.I.D. financera l'affectation a
Tunis pour 
une courte dur6e, d'un expert dans le placement des
etudiants. Il (ou elle) assurera la formation du personnel de la DCI
du MESRS, pour la mise au point d'un systeme de transfert des dossiers
universitaires des ftudiants, 
en collaboration avec la Mission
Universitaire et Scientifique de Tunisie a Washington, D.C.
 

Une autre partie du 
contrat de pays h8te portera sur environ 54
personnes-mois de courte visites effectu~es par des professeurs
americains. Ces professeurs, sous 
la direction de(s) conseiller(s) du
contractant, donneront des cours, dirigeront des s~minaires pour les
enseignants aussi bien que pour les 6tudiants, organiseront et
surveilleront les 
travaux de recherche des 6tudiants et dispenseront
des conseils sur la formation technique et le transfert des m~thodes
am6ricaines d'enseignement et de recherche par l'instruction et par
des exemples pratiques, selon le cas 
le mieux approprig.
 

Les services d'un expert dans le placement des 6tudiants 6 trangers
seront 6galement finances dans le cadre du contrat de pays h8te.
expert, affecte pour 30 mois a la Mission Universitaire et 
Cet
 

Scientifique dr.-
Tunisie a Washington D.C. aidera cette mission dans
l'organisation et la mise en 
oeuvre d'un systeme g~n6ral de placement
et de suivi visant a fournir aux 6tudiants tunisiens tout le soutien
necessaire.
 

b. Formation
 

La plus grande partie des 
fonds de l'A.I.D. servira a la formation et
s'6levera a la somme 
totale de 13.2 Millions de Dollars U.S. 
 Cette
 somme couvrira 12.960.000 dollars U.S. pour approximativement 1266
personnes-ann6es d'6tudes aux Etats-Unis pour environ 500 
a 600
6tudiants tunisiens, $120.000 d'autres couts 
tels que l'valuation et
les audits du projet, 
et 140.000 *dollars pour environ vingt-deux
visites d' tudes de courte duree pour des administrateurs et des
professeurs d'enseignement suprieur tunisiens. 
 L'objectif de ces
visites sera de faire connaitre aux principaux responsables tunisiens

des methodes contemporaines de formation technologique
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aux Etats-Unis, et de leur donner l'occasion d'6tablir des 
relations
 
personnelles et institutionnelles durables avec le monde de la
 
technologie et de l1enseignement superieur aux Etats-Unis.
 

2. Intrants du Gouvernement Tunisien
 

Le Beneficiaire contribuera environ 59 pourcent de la valeur totale en
 
dollars de ce projet. 
 Le B6n6ficiaire paiera les coats renouvelables
 
du Service de Placement des Etudiants a la DCI (MESRS), les coats de
 
demarrage et les coQts renouvelables des cours de langue anglaise
 
ainsi .que les coats renouvelables de la Mission Universitaire et
 
Scientifique de Tunisie a Washington D.C. 
 Le Centre de formation
 
Linguistique, le 
Service de Placement des Etudiants aux Etats-Onis et
 
(compte tenu de ses principales taches) le Bureau du MESRS a
 
Washington, D.C. ont 6t6 cr6s A l'initiative du B~n6ficiaire
 
sp~cifiquement en 
vue de soutenir cet importan programme d'envoi d'un
 
nombre croissant d' tudiants en technologie aux Etas-Unis d'Am6rique.
 

Le Beneficiaire fouruiira un appui universitaire et financier total au
 
programme, y compris la prise en charge du coQt du voyage

international des 6tudiants tunisiens envoy6s aux 
Etats-Unis. Le
 
Be'6ficiaire accordera un soutien administratif et logistique total
 
au(x) conseiller(s) a long terme et au sp6cialiste dans le placement

des 6tudiants affect6 pour une courte dur6e aupr6s de 
la DCI du MESRS
 
ainsi qu'un soutien administratif total au conseiller ' long 
terme
 
aupr~s de la Mission Universitaire et Scientifique de Tunisie.
 
Finalement, le B6n~ficiaire assurera le transport local pour 54
 
personnes-mois de visites par des professeurs am~ricains et 
leur
 
accordera le soutien acministratif necessaire dans leurs institutions
 
d'enseignement technique, et dans la mesure oQ 
les ressources
 
budg6taires sont 
disponibles, le B6neficiaire paiera le salaire de
 
base local et/ou les frais de s6jour des professeurs/visiteurs pour
 
une durge d'un semestre ou plus.
 

F. Budget du Projet
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Coat Total du Projet Gouvernement Gouvernement 
Tunisien (DT)Tunisien ($) 

AID($) Totaux ($) 

1. Contrat AED pour 1'Assistance 
1.450.000 1.450.000 

Technique et les Echanges de 
Professeurs pour de Courtes Dur~es 

2. Prc&dentes Bourses d'Etudes de 
ler Cycle Universitaire du 
Gouvernement Tunisien pour 81-83 $ 3.327.340 3.327.340 

3. Automne '82-Printemps '84 

CoOts des Bourses d'Etudes du 
856.391 3.200.000 4.056.391 

ler et 2eime Cycles Universitaires 

4. Billets d'Avion pay6s par le 
Gouvernement Tunisien 
(Plein tarif-classe 6conomique
$1.700/Ctudiant/an) $ 4.363.600 4.363.600 



Coat Total du Projet 


5. 	 Coats Administratifs, de
 
Soutien Logistique et de
 
Placement Pay~s par le
 
Gouvernement Tunisien
 

-Mission des Affaires 

Universitaires
 
-Salaires 

-Soutien Logistique 

-Cours d'Anglais 

-Billets d'avion aller-

retour pour des visites
 
aux Etats-Unis de
 
professeurs tunisiens et
 
de cadres du MESRS 

Sous-total 


1 $US = 0,720DT
 

Sous-total 6quivalent en 

dollars
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Gouvernement Gouvernement AID($) Totaux ($) 
Tunisien (DT) Tunisien ($) 

400.000 

126.700 
48.300 

170.000 
80.000 

825.000 

$1.145.833 $1.145.833 
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Coat Total du Projet Gouvernement 

Tunisien (DT) 
Gouvernement 

TunisienFU( 

AID($) Total ($) 

6. Coats estimatifs supplhmentaires 
pour l'ach~vement des programmes 
d'6tudes des 6tudiants actuels, 
automne 84 jusqu'a la date prevue
pour l'obtention du dipl6me vis6: 
-Contribution aux coats de 
pr6paration ,Oes dipl~mes (de 
l'ann6e universitaire 84-85) 

-Contribution de l'USAID aux 
coats de pr6paration des 
dipl~mes (annie universitair 
85-86) 

$10.986.460 $ 4.680.000 

$ 5.200.000 

$ 20.866.160 

7. Examens, Evaluations et 

Audits Financiers du 
Projet. Cours de langue 
anglaise en Tunisie 

120.000 120.000 

To taux 
$20.679.330 $14.650.000 $35.329.330 

Note: 0,720 DT = $1 est le taux de change moyen projet6 du 8/81 au 8/87. 
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G. Evaluation du Projet 

Le projet de l'A.I.D. etant int6gr6 ' un important programme de

formation technique aux Etats-Unis 6tabli par le Gouvernement Tunisien
 
et qui ne cesse de prendre de l'expansion, et 6tant donn6 que le
 
systeme d'enseignement technique sup~rieur 
est dans une p~riode de
changement n~cessitant des ajustements p~riodiques quant a la 
nature
 
de l'assistance fournie pour 
assurer au 
systeme une efficacit6
 
maximale, l'A.I.D. et le Gouvernement Tunisien ont conclu que

l'int~r~t du projet est mieux servi par 
un certain nombre

d'valuations con.jointes et informelles du projet aussi bien que par

des 6valuations a moyen terme et finales .du projet qui sont plus
 
conventionnelles.
 

Trois &valuations sont pr~vues pour 
le projet: la premiere en

septembre 1983, la seconde en 1984 et
mars une 'valuation formelle au
 
cours 
du premier trimestre de l'annee Budgetaire Am6ricaine 1986 qui
sera ax6e sur l'efficacit6 des methodos et 
proc6dures utilis6es durant

le projet pour accroltre les possibilit6s tunisiennes de formation

technique en vue d'am~liorer la 
capacit6 tunisienne de planification

des ressources humaines et 
d'6valuer l'action entreprise et envisag~e

v1ir 6tablir des liens 
entre des instituts d'enseignement sup~rieur

am6ricains et tunisiens. D'autres 6valuations peuvent 3tre d~cid~es
 
d'un commun accord. Les 6valuations sont effectuees, en

collaboration, par les repr~sentants du contractant, le Gouvernement
 
Tunisien et l'A.I.D. Les fonds de l'A.I.D. pour 
 '16valuationdu

projet sont inclus dans le projet et dans le contrat de pays h~te

afferent a ce projet. 
 Les 6valuations auront lieu concurrement avec
 
l'ex~cution du projet.
 

1) Calendrier des Evaluations
 

La premiere 6valuation a eu lieu en septembre 1983 et la seconde en
 
mars 1984, soit une annie univers4.taire et demie apr~s la mise en
 
oeuvre du projet. 
Ce d~lai a permis aux evaluateurs de mesurer 
le
fonctionnement et l'efficacit6 du systeme de placement et
 
d'orientation des 6tudiants et le programme de visites de

professeurs. 
Pour les futures 'valuations, des entretiens seront
 
tenus avec des 6tudiants tunisiens de retour pendant l'6t6 
et avec les
enseignants tunisiens et americains qui sont concern~s 
par le
 
programme.
 

A la date de la seconde 6valuation, le Groupe de Travail de
Planification des Ressources Humaines avait 4t6 
6tabli depuis une
 
annee et 1'assistance technique ' court terme au groupe de travail

avait commenc6 au moins six mois avant 
l'6 valuation. Le r6le et les
 
capacit~s du 
groupe de travail devaient donc avoir 't6 clairement
 
definis 
au moment de l'4valuation. L'assistance technique

pourl'6laboration des programmes pour les 
institutions d'enseignement

technique aussi avait 6t6 en 
cours depuis plus d'une annie et 
l'impact

sur les programmes proposes pour l'automne de 1984 
avait 6t& examin6.
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2. 
Criteres de l'Evaluation
 

Le succes du projet sera 
jug6 selon deux principaux c.iteres.
 

(a) L'efficacite du projet sera 
constatle en d.terminant si
contributions ont 6te apportees les
 
en temps opportun, si 
les techniciens
sont arrives au 
moment voulu, si les rales assign~s ont 6t6 remplis,
si les unites administratives, comit~s de groupes de 
travail ont 6t6
6tablis et encadr~s, si les 
ressources 
ont 6t6 g6r~es ad~quatement, si
les professeurs am~ricains ont 
ete plac6s, si les etudiants ont 6t6
inscrits et si un 
certain nombre d'autres activit6s d~crites par 
le
projet ont 6t6 menses a bien conform6ment aux plans. 
 Le cricre
d'6valuation a appliquer dans 
ce cas sera ax6 sur la question de
savoir si les obligations ont 
6t6 remplies et les activit&s assignees


ont 6t6 mises a execution en 
temps opportun.
 

(b) L'efficacite Ju 
projet est mesur6 selon 
un crit~re tout 
a fait
different. Dans cas,
ce 
 on doit -onsid~rer d'autres facteurs tels que
le degr6 auquel les enseignants am~ricains ont 
6t6 int6gr~s aux
facult~s tunisiennes et 
utilis~s de fagon adequate, l'efficacit6 du
Groupe de Travail de Planification des Ressources Humaines et 
son
acceptation par le MESRS et 
les autres ministeres concern6s, l'impact
de l'assistance technique acad6mique sur 
les programmes et
m~thodes p6 dagogiques et 
les
 

la mesure dans laquelle tous ces impacts
semblent avoir affect6 le fonctionnement des institutions et la
qualit6 de l'enseignement technique. 
Le crit~re appliqu6 dans 
ce cas
est l'impact des divers 
el~ments du projet 
et l'avantage 6vident quien r~sulte. L'4valuation ne devrait pas hesiter a recommander

l'elimination de tout 
616ment non efficace du projet, et 
devrait
formuler des recommandations constructives pour 
de nouvelles actions
ou des action modifi6es, pour le reste de la dur6e du pr@sent projetet 
celles que le Gouvernement Tunisien doit entreprendre a l'avenir.
 


