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mtegrated ~griculture Deve~opmex:;t. (IAD) 

The fo:Uo')]ing n~ti."e which replaces a normal 
\,rlT'.ulw'tio)';., descrtbes a"t~:vities and events 

. occurd>.:lg oetlieeil 6ul;;missJ.;;;;:; of the prior PAR 
I'Ind the tei'llliMtiQn of llSitXJl assistance to this 
prOject .. 

, 
I I .~,!:,~~~£, I 

I . I 
I The PlIIt of 3/ .. '1/'75 (!Ol<liBined two proposed action3 Ilnd 
, f.I :Ust:1.llg of tive reeommendatioLlI!. The proposed I 

!lct ions includ.,cl (1) the e::tecut to~ of !;In Ln··depth. 
felw:l.bility a"\:'lldy of tile Gherdimaou perillleter to deter-I 
mi.ne t.he PTO]l")!' il."1'igat ion system and choice of project I 
input!!, 1!nrl '- \!} upon complet iOll of the study end egree~ 
ment on the irrigatio~ syste~, ~ determination by USAID\ 
of the kind of N6sist~nce needed to implement the ! 
~~. I 
The five recollln!C!ndfltions were to (l) proceed with :lend 
leveling Op€Jilt.io'lB, (2) estilbli.sh legume eeed m.ulti
v15"ation blad:s on the laud thlllt could be irrigated, 
(.3) m>lke t>n tn, dept,h i'easibi15.ty study of, the project 

I perln.,,·ter, {.,) upon completion of the fe~sibillty 
study and ugcee~ent on an irrigntlon system make 8 de~ 
term-tl1l!1tion of -.yhr,l. kin!!. of a8sist!lllce. if any, AID 
could pr':"lid:" Ancl, (5), subsequently recruit. sdditiqnsl 
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advisory steff to assist the GOT in carrying out 8 revised plan of work. 
, 

Except for the full establishment of legume seed multiplication blocks (of 
the sev~ral different legumes intended for multiplication, only a tev 
hectares llere planted to corn) the first three recOlllIl1endations were completed. 
The land leveling operations were finished, and the irrigation engineer re
tained for that purpose departed in November 1975~ , 

Certain commodities which were procured ~rior to suspension of AID support, 
i O e" seeds and v'ehicles, were consumed laeede), or as regards the vehicles, 
remain in the custody of the Office de la Mise en' Valeur des Perimdtres 
Xrrigu&s de Jendouba. A request has been made to the Office tor the return 
of those vehicles. 

An in4 depth technical study and evaluation of the "Gh9rdimaou Irrigation 
Perimeter" ,qas ll!adc by Eilgineering Consultants, Inc., Dertver, Colorado. in 
August 1.975< In brIef, the report indicated that· SOils, water supplies and 
topography in the project area were suitable for the development of irrigated 
agricl)i.tUl'e, and that of three alternative irrigatIon systems studies (closed 
pressure sprtnkler, pipe distribution, and earth cansl) all were eccnomically 
fe!ldbleo However, because of technical considerations of setting suitabIl1ty 
und rplative freedom from serious problems of operations and maintenance, the 
engl.ileeri.ng firm recommended a low pressure pipe distribution system, except 
on steeper slopes where 9 sprinkler system was advised. 

Further discussi.on behleen USAID and the GOT subsequent to the completion of 
the Eel report fa ned to produce an agreement on 'the type of irrigstion 
s:vs~em I-lhich ,rolild oe installed. The GOT, in spite 0:£ recommendations con
ts i ned in the report, ills isted on its mID version of a closed pressure 
sprinkler distrlbutJ.C'u system for the entire project ares. In additioYl, the 
G01' decided to change the nature of the AID aSSistance package from primarily 
training and technlcal assistance in irrigated farming operations to en
gi<leering design 8nd {!onstruction supervision • 

. The~e opposing views eveJ)'GuaD.y led to the ,dthdrawal. of USAID partiCipation 
in the project 1n Jal1usry of 1976. As a result, the last two recommendations 
as ",eU as the ren'aining actions were never initiated. 
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