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The BAR of 3/%3/75 contained two proposed sctions and
n listing of tive recomasndations. The proposed
sctions imeciuded {1} the execution of sn ipe depth

wine the proper irrigation system and cheice of project
input®, and 2} upon completion of the study snd sgreee
ment on the irvigation system, & determination by USAID
of the kind of zegirtince noeded to implement the
project,

The five recommendations were to {1} procced with iend
teveling operations, {2) establiish legume seed multi-
pilestlon bioeks on the land that could be irrigated,
(3: mske nn in-depth feagibility study of the project
perimeber, {4} upon complebion of the fessibility
study end sgreement on ap irrigubion system moke 8 de-
termination of whal kind of sssistence, if any, AID
coukd provide, ané {5) subsequently reeruit sdditiopel
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advisory staff to assist the GOT in carrying out a revised plan of work,

Exeept for the full establishment of legume seed multiplication blocks (of
the several different legumes Intended for multiplication, only & few
hectares were planted to corn} the Pirst three recommendations were completed.
The iand leveling operations were finished, and the irrigetion engineer ro-
tained for thet purpose departed in November 1975.

Certain commodities which were procured prior to suspension of AY support,
i.e,, seeds snd vehicles, were consumed {seeds), or as regards the vehicles,
remain in the custody of the Office de la Mise en Valeur des Périmétres
Irrigués de Jendouba. A request hee been made to the Office for the veturn
of those vehiecles.

An in-depth technical study and evaluation of the "Ghardimaou Yrrigetion
Perimeter"” was made by Engineering Consultents, Ine., Denver, Colorado, in
Aupgust 1975. In brief, the report indicated that soils, water supplies and .
topography in the project area were suitable for the development of irrigated
agricuiture, and that of three alternative irrigation systems studies {elosed
pressure sprinkler, pipe distribution, and earth canal} all were eccnomically
feavible. However, bLecsuse of technical considerstions of setting suitsbility
ond reistive freedom from serious problems of operations and maintensnce, the
engiveering firm recomménded a low pressure pipe distribution system, except
on steeper slopes where s sprinkler system wes advised.

Further discussion between USAID snd the GOT subsequent to the completion of
the ECX repoxt failed to produce sn agreement on the type of irrigetion
sysiem which would be installed. The GOT, in spite of recommendations con-
tained in the report, insisted on its own version of & closed pressure
sprinkler distributico system for the entive project ares. In addition, the
Q0T Gecided to change the neture of the AID assistance pesckage from primarily
training and technical assistance in irrigated farming operations to en-
gineering demign snd construction supervision.

- These opposing views eventually led to the withdrawal of USAID participetion
in the project in Janusry of 1976. As a result, the last two recommendstions
as well as the renmsining actions were never Initiated.
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