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I. Sum=ary and Recomendations:
 

1. Grantee: The Government of the Arab Republic of Egypt (GOE)
 

2. Implement.ng Agency: Cairo University (CU)
 

3. Grant Amount: Adds U.S. $7 million to bring life-of-project AID funding
 

to $22.8 million and L.E. 2.3 million.
 

4. Project Goal: Improve the composition and implementation of the
 

Egyptian Developa.ent Program. 

5. Project Purpose: Create a permanent institutional framework through 

which Egyptian applied research and training capabilities can be organized so
 

as to strengthen the capacity of GOE inistries to carry out development
 

programs and project planning activities.
 

6. Purccse of the Project Paper Amendment: Drawing from prior experiences 

with the pro3ect and particularly from the findings of a recent evaluation, 

this amencnent intends to provide a sharper focus on end-of-project conditions 

and e tablishes institionalized Egyptian capacity as the primary end status of 

the project. It al.so proviaes for the remaining life-of-project funding 

toward achieving the project purpose and an orderly phase-out of the 

contractor's AID-tunoe6 services. 

7. Project Eescripticn: In December of 1976 AID authorized the signing of 

a contract to establish a collaborative research effort with CU and vari )us
 

interestec GCE Ministries to improve their capabilities first to identify and 

analyze critical Egyptian oevelopment problems and then to design and manage 

either remedial or new projects and activities. At the same time the
 

feasibility of institutionalizing the processes within CU was examined. The
 

success of the initial contract resulted in the present project ihich began in
 

1978 to continue the collaborative research process and establish a
 

semi-autoncmous institute at CU capable of carrying out idependently in the
 

http:Implement.ng
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research efforts involving CU with outside entities (public and 
future 

private) . GOE Ministries. Project activities to be financed with funds 
made avele from the project amendment include: (1)phased down USAID 

funded arch activities conmenced during the first two phases (to be 
ft-set .-an increase in non-USAID funded research sufficient to lead to
 

scal _~-suficiency) and (2)new and/or more refined institution building
activit elated to enhancing the achievement of the project purpose and 
_ ther in both 1980 and 1982 project evaluations. The latter
 

evaJua =r. is
eport attached as Annex I. The major activities to be financed 
underv_-inal 
 institutional phase include training (for CU and GOE Ministry 

-taearch and technical assistance.
statttr
 

,-a Project Cost: Total project cost in both foreign exchange and 

lo.... A.I.D. financing will total $26.1rency is estimated at $32,965,000. 
-ziucing $3.8 million oblicated in FY 1978, L.E. 2.3 million 

to $3.3 million) provided in FY 1978 from then available 
. excess foreign currencies, $12 million obligated in FY 1980, and $7 

-5cr.czGuled for FY 1984 obligation to complete life-of-project A.I.D. 

ir- GCE Ministries and CU will provide the balance of project 

jur~- ~ ~n local currency and goods and services. Their contribution to the 
i -neproject will be Egyptian pounds equivalent to $6.865 million 

($. to date and $2.33 million as their portion of the balance of the 
($4,0prO Annex II provices the detailed proposal (including budget and 

clan) trom the GCE implementing agency (C.U.) for the remaining 
t. t.rs of project activities. 

1 11cA D/Cairo is in the process of developing procedures with the GOE 

collcorning the use of the "special account" and the application of such funds 

to 0u,, local currency costs of USAID projects. When fiscal procedures are1.rt 
't.,DL),hed, USAID will negotiate with the GOE the use of such funds to cover 
S-tof the local costs of the project. 
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has re~uested USAID/Egypt to provide the 
9. 	 Grant Application: The GOE 

the eight year project. The letter requesting
adaitional funas to complete 

are 
and a letter from the IaIC approving requested funding

the assistance, 

encloses as ANNEX III.
 

Views: The principal officer's certification of the project
10. ±ssion 

pursuant to Section 611(e) of the Foreign Assistance 
Act of 1961, as amended,
 

is enclosed as ANIM IV. 

Fiscal Year Economic Support Fund.
11. Source of U.S. Funds: 

13. Environemental: 

12. Statutory Requirements: All statutory requirements have been met. See 

ANNEX V. 

The project falls within the categorical exemption of 

(c) (2) (i) and no environmental analysis is 
22 CFR part 216, Section 216.2 

needed. 

14. Conversion of U.S. dollars to local.
currency: The project will require
 

U.S.-ownedto Egyptian 	pounds.
of up to five million U.S. dollars

conversion 
Your
 

local currency is not sufficient to meet the needs of the 
project. 


thatamendment constitutes a determination 
approval ot 	the authorization 

ot U.S. dollars is required for the procurement of goods and 
expenditure 

services in Egypt. 

A non-competitive amendment with mIIC will be 
15. Institutional Contract: 

under the
tecnnical assistance provided by AID 

required to 	complete the 
of the M1issionand the determinationProject Identification Document 

Review Board are provided in ANNEX VII.
Non-competitive 
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II. Background and Progress to Date:
 

From the outset, this project has been developed on the hypothesis that if 
tripartite teams composed of representatives of a qualified contractor, Cairo 
University (acting through the Development Research and Technology Planning 
Center - DFTPC) and development-oriented ministries investigate, 
cooperatively, current development problems, desirable institutional changes 
would occur in Cairo University and the participating ministries which would 
improve their willingness and capacity to work together in the identification 
and solution of key Egyptian development problems. Work to date has been 
directed toward: improving the disciplinary capacity of Egyptian 
participants; creating cooperative relationships between Cairo University 
staff and staff of several key ministries in order to better identify design 
and inplement practical solutions to development problems; and the development 
of a local institutional capacity to continue such activities on a 
financiallly sound basis beyond the terminal date of the project. 

The June 1980 and the December 1982 evaluations attest the continuing
valiaity of tfe hypothesis, as well as progress in the various activities of 
the DRTPC. A significant number of useful research results have been produced 
and findings are frequently implemented by GOE agencies. Despite considerable 
progress, both evaluations recommended a continuation of project activities 
because desired institutional status had not been fully achieved. The 
reconznended final stage will, therefore, concentrate upon achieving the 
desired end state, with particular emphasis given to furthering relationships 
between Cairo University and GOE ministries, improving the marketing of 
research, enhancing the research and planning-skills of university and 
ministerial staffs and developing sufficient independent (non AID) fiscal 
resources to assure fiscal viability.
 



III. Rationale for Project Amendment:
 

The project itself remains essentially as described in the original 
project paper. This project amendment provides the additional funding to 
carry out activities planned over the next three years. These activities wili 
follow closely reconmendations rade in the recent evaluation for emphasis on 
the institution building and self-sufficiency objectives and the phase-out of
 
the direct AID-funded contract.
 

Based upon the level and scope of work the budget for final phase 
proposed by Cairo University (with an appropriate U.S. contractor), the GCE's 
Ministry of Investment and International Cooperation (MIIC) accepted, and the 
USAID Project Committee has concurred, that a project amendment is needed to 
raise the Life-of-Project authorization for AID funding from $19.1 million for 
both foreign exchange and Egyptian Pounds (LE) to $26.1 million, of which 
$15.8 million and $2.3 tequivalent to LE 3.3 million) have been obligated 
previously. The renaining funding of $7 million for FY 1984 obligation is 
required to cover the final three years of project activity. USAID/Cairo is 
in the process of developing procedures with the GOE concernina the use of the 
"special account" and the application of such funds to support a part of the 
local currency costs of the project up to a total of LE 2 million. Wien the 
negotiations for the use of "special account" funds have been finalized, 
appropriate adjustments will be made in the amount of dollars provided by 

USAID. 

IV. Financial Plan: 

1. The final budget for use of the AID-provided funds within the 
AID-funded contract and the GOE/CU contributions will be negotiated with a 
U.S. contractor based upon a joint contractor/GOE scope of work acceptable to 
AID. The full CU/US contractor proposal will form an annex to the contract. 
The budget given in ANNEX II is the contractor's first draft proposal. Final
 
figures after revision for phase-out and negotiation of specific contractor 
activities and costs will fall within the $7 million requested (as adjusted 
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under negotiations for use of the "special account" LE funds.) The budget forthis contract will, however, include continued use for agreed on purposes ofan estimated $3 million of the $12 million obligated in FY 1980. The jointlyagreed contractor's scope of work must spell out the phased steps to be takento ensure the successful completion of transfer of day-to-day responsibility

and direction of the program from MIT program administrators to the DRTPC at 
CU. The financial plan must reflect this as well. 

2. She approval of the new project funding level is requested at this timeto permit contract negotiations in FY 1984. 
 However, no obligations or
 
contract finalizations will be undertaken prior to obtaining complete
 
agreement on the final budget details. 

V. Evaluation Plan:
 

1. Mdway through the final contract (circa May-June 1985), 
an evaluation
will be undertaken to determine the degree to which the Strategic Plan for theinstitutional phase is being 
met and to reconrend such adjustments in scope

and level of etfort as may be necessary. The Strategic Plan (reconmtended in
the Dec. 1982 evaluation), which 
 is considered an integral part of the CU/U.S.
contractor proposal ana will become an annex to the contract, includes
measurable benchmarks of the extent to which the end of project goals are 
being achieved.
 

2. There will also be an evaluation at the termination of the project toassess the final results of the project, the role of MIT and tothe degree
which the DRKPC within Cairo University is effective and self-supporting. 
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VI. Convenants 

The Grant Agreement Amendment will contain the same convenants as were
included in the August 17, 1978 Grant Agreement (adjusted accordingly where an 
earlier convenant has been met) as well as the following which will be added 
to relevant sections of the Grant Agreement:
 

a. 
The Parties agree that Cairo University (DRIPC), AID and the contractor 
will assess the propgress of the Project toward the purpose of 
institutionalization during the annual reviews and the mid-term 
evaluation, and will adjust the budget as necessary to assure the
 
accomplishment of that goal within the life of the Project.
 

b. The Grantee shall provide to AID the details of its contribution cn an
 
annual basis.
 

c.
The Parties agree that technical assistance funded by AID under the

Grant shall be provided by the Massachusetts Institute of Technology
 
("M1IT") under directa contract with AID." 

VII. Recomendation to authorizepurchase of Ecyptian pounds with U.S.
 
Dollars:
 

Over the life of the Project activity contemplated under this
 
amencaerit, U.S. dollar funds 
will be used to support local currency costs of 
the project.
 

Justification: rollar funds used in conjunction with Egyptian pound

costs represents an additional real to the Egyptian economyresource and 
provide means for speedy implementation and offer some incentive for the GCE 
to implement new initiatives that it might otherwise not be able to
 
undertake. 
U.S.-owned local currency is fully programmed and is not available
 
for use in this Project. In any event, hhe use of existing U.S.-owned local
 
currency would add no additional reaL resources to the economy. 
Also, given.

the need of the GOE to restrict the grot;Lh 
inmoney supply to correspond to
 



the real growth in real resource in the, economy, the inflationary impact of
using U.S.-6wned local currency would have to be offset by reduced GOE
disbursements on other programs. Maintaining the fiscal balance is also
required under the terms of the current International Monetary Fund (IMF)
Standby Agreement with Egypt which the U.S. and other donors have strongly
 
suppor ted. 

VIII. Recomendations
 

The USAID/Cairo CU/MIT Project Committee recommends that anauthorizaticn amendment be approved which will bring the life--of-project 
funaing to $26.1 million ($22.8 million and LE 2.3 million with a dollar valueot 3.3 million) to meet terms and conditions set forth in the authorization
 
amendment which 
 is attached as ANNEX VI. 

Clearance:
 

OD/HRC/ET:Adolph Y. Wilbunn:mg

HREC/ET: 
 William C-harleson 
AD/FM: Terrence McMahon ,

LEG: Belinda Barrington /

AD/DPPE: Norman Sweet .V\
 
AD/HRDC: Howard Lusk
 

Mission Approval Officer
 

Director: 
M. P. W. Stone
 

Approved: '-".. 
 -
Date: _ _ . 1__k_ 

0042E (Disk 0020)
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ANNEX I 

Project .!aluation December 1982
 

USAID/CAIF:O 
DEVELOPMENT 
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A. List decisions and/or Unresolvpd issues; 
 Name 	of
cite those items needing further study. 	 Date Action 
Officer 
 to be
 
Responsible 
 completed
 
for action
 

Overall Recomendation I: 
Should USAID/C entertain CU/MIT
a proposal from 	CU/MIT for the extension of theProject and for additional funds, the proposal,any scopes of work derived from it, must clearly 
and 

specify how the project will deal with the
reco,-.nc.ndations given here-after (in Sections IV and
V of the Evaluation).
 

Reconmendation 2. A clear and concise olan must be
.eeoed as part of the operational plan 
CU/YJT N?.A., but
to dealwith the problem of fiscal viabilitv. This plan 

to be consi'"red 
must, at minimum, as C? to any PROAdeal 	with the following: 

amendment
 

i. 	The size of the core facility and its relationto fixed and variable costs; i.e., 
to what
extent can the core be reduced without
prejudicing research and service quality? 

ii. 	 The relationship cf in ,ir-ct costs to totalcosts and the vorsbilitv of reducina over timethe indirect costs levied by CU so that anincreasing ortion of -such costs are ai-sorbedby CU (as they often a:tear to be in other 
research centers at CJ;. 

iii 	The relationship of existing research selection
criteria to income. 
At the present time, DRTPC
does not have research contracts with housing
and construction, and research in support ofprivate sector initiatives is fledgling at
best. An income policy which essentially
relies on generating a large and continuing
an)unt of research for a few select clients
(already on-board) should be c-crared to apolicy which would cast 	 the client/
research net more broadly. 
 In looking at thisproblem,the DPI-C should carefully consider
wh-at 	 must be done to encourace potential

clients to get involved with the DT'PC
members. Should CU and particularly MIT become
brokers (i.e., hiring co7petent staff from
outside their respective faculties) when itdemonstrated that the nature of client demand 

is 

can only be met by doing so? 



____ 
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Recon7d0li3t ion 6. DRTPC rhiould prepare a spexcific CU/MIT 
strategy
marketinq and instit:tiona] 

the hiqh priori tq sectors. It may be
djrected to 


especially iportant for DR'1PC to build on the
 

prestige MIT brings to the Project in working
 
research
directly with Ministries and end-users on 


and training activities and to help effect
 

changes that will help encourage astructural 
for researchself-sustaining demand DRTPC 

services. Furth:ermore, it is recom~nended that 

closer coordination and targeting be considered for 

existing activities, including the "new activities". 

These night include targeting a "critical Pass" of 

internships, short-term research projects, 
fellowships and research seed-funds on particularly 
promising individidl sub-sectors or firms. As will 

be noted later, this narketing startegy would also 

benefit fromn MIT involvement with the firm/
 
scopes of work,sub-sector in jointly preparing 

assessing progress and results, and assisting in
 

follow-on research and marketing activities. This
 

startegy may occasion a different mix of CU/I'JT
 

resources, a revised level of effort and iray also
 

i,,-pact the PACD. 

Peco7-m-nation 7. ETC should conduct a survey of CU/1IT 
rotential faculty re-"ou--ces avaiaabe at CU to 
DRTC in taru-iLcd sectors. This zurvc s-ould also 

exolore wlhat is rneded to obtain the kind of 
faculty ;n"' ;c...... a .. crzce conistenit with
 

the quality standards established by the DR.TC and
 

client needs.
 

Recommendation S The DRTPC should repare a CU/MIT 
thebrochure escribino for the Parket and for 


faculty resources, services, and contractinc
 

procedures of the Center.
 

CU/MIT
Reco,-.en.ation 9 To facilitate and to held lan 


for the lonc-term insiutinalization of the
 
DRTPC, DRR?C should irnvesicate the orc;anization,
 
funding, Universitv surcDort, and activities of
 

other rcaniz-c-research anc service centers whthin
 
the Universitv. in addition to the iteirs rentioned
 
above, this information and analyses should
 

consider the following topics:
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ize of Center staff, number and organization
Of Center functions, and charges for Center
 
-ervices.
 

.ii nanagernent responsibi]ities and performance. 
ifi CrO contribution t: Center overhead. 

iv. Extra compensation for faculty
Rec.r-endation 

10. RpRDC,for5;-, DrOdCtiv the divisio 
n n and-no'_rsIt ete s
dc thin USD/Cairo,Da-sno-nld develop asrna 
.- ible-
 Q1) a stratecw
and 7- chai' to effe ct .u.~. v,iutualysuDrtiv-coorci--.ation
am~nqroncts in theserelevant
-sectors, and (2) a mechanis to encouraaedifferent-iss 
 sofficestodrawon the resources of the
-


eSss

DRpC for relevant research training,and
 -- -z r- nts . c , t a n n , an
 

-ecc-=.iendation 
10. 
 This proqran is just reaching a
-crti_1-3 IaSsR in terms of develcping viable
-ionsAtancy 
services for
1 finstr2s, industry, et
Tee three years Prior to the n
-nage.ent T'
]ast year were not 
.PC 

as fruitfulu~ have b-en. as theyIn !pite of these difficulties.he Pro-:ect procressed. The ?IT/Cj Drolect should< e ntintued sublect-eco-e-Jtcns : n 
toaccItance of thec-ed
e- :-e in t is reort. 

HDC Tb of STas part 

o
 
sector study,
est. date 9S2
st ae 
9
 

USAID/C
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I. L)ntroduction
 

This evaluation was con.ducted 'by three'U.S. Government personnel in 
Egypt over the months of Dece.ber 1082 and January 1983 (Iessrs. R. Mitchell 
and W1.Charleson of USAID and T. Vrebalovich of the U.S. Er-hassy). It was 
undertaken in co-Pliance with Project Paper requi.remenzs and in the light of.a 
Cairo University (CU)/Fmassachusetts Institute of Technoogy (Y;IT) draft 
proosal received on Nove.ber 25, 1982 for extendina the Projec: stance 
Completion Date (PACD) from Novem-ber 2983 to July 1986 and a-dinc an 

additional S14,000,000. 
The project was originally funded in 1978 and
 
thoroughly evaluated by an external team in 1980. 
The current evaluation,
 
therefore, ha- concentrated on: 
 (1)what has (or has not)* occurred since 19S0 
in terms of the reco,-wnendations of the 1980 evaluation which were subsequently 
made part of the Project knendn.ent of 1980, and (2) what remains to be done. 

In discuzsions with the Project Officer an3 USAID/C E'valuation Officer,
 
it was agreed that the current evaluation would not follow the stan-ar-d AID
 
format; i.e., traclin inzuts to output:, euoputz to pur.Doe and uLrpose to 
goQl using-the lo- frame as the p-oint of departure. For reasons of 
limitations in t-,i-z and staff, it was agreed that the evaluation team should:
 

*1 5 

(1)Pcz.,jt three critical as'>e-cts of an 'eid state" for the Deve2czment 
Research -nd Technology Planning Center (DRTPC) of Cairo University 
which is the E,.nntian counterpart organization to MIT; 

(2)Examine CU/MlT progress to acLhieving the 'end state" (i.e., a center 
capable of continuing the purpose of L1.e Project without USAID 
direct Project rsources); and 

(3)Recc,-7r-,end changes in Project activities when it could b? 
de.-ionstrated that their adoption would increase the likelihOod of 
achieving the desired institutional "end state'. 
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_-ne three critical aspects examined gre:
 

(1)Financial viability; i.e., the extent to which the DRTPC could
reasonably expect to.obtain enough inccme frcm clients (cOE
Ministries, uN, other bilatetal donors and AID) to meet D&TpC direct
and indirect operating costs over time;
 

(2)The nature of the DRTPC's likely clients and the extent to which
they would be willing and ab'le to pay for direct research and
 
overhead costs; and
 

(3) The administrative and organizational capacity of the DRT-PC to
manage a 
growing research cent-r that would Droviri = .'ietv nF 
services by itself. 

The nced to POsit an mend state' was necezsitate 
by the fact
he Project dcOCLents Provide enough precision vis a vis 'end state' to
 
p--iiit its use.
 

In short, while the evaluation seeks to clarify how much has been
ar-miz::d since 1980, it gives more weight to looking at how far key
elforts must go before the purpose hae been achieved or is likely to be,..ac:eved. 

The Project's Purpose remains valid.
 

"Create a Jermanent institutional framework through which Egyptianapplied research and training capabilities can be-organized so as to
strengthen the caoacitv of GOE Ministries to carry out development and
project planning activities."
 
What has changed is the date for achieving the purpose. 
 In the light ofa two year managerial hiatus which thwarted implementation, CU and MIT began,in early 1982, to prepare a proposal to extend the PACD by a like amount of
time and add additional funds. 
 It is.reasonably clear that USAID/C concurred
in the possible need for revisions and in no way discouraged the development
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of the unsolicited proposal recently received. 
The evaluation team,
 
therefore, has not used the PACD of £he current Project (i.e., November 1983),
 
but has considered the terminal date to be beyond.that"date.
 

The aluation team is satisfied that full institutional viability of
 
the DR_"_C's three activities (administrative, training and research) will not
 
be achieved by the current PACD, November 1983. 
July 1986, the proposed new
 
PACD, is accepted only for analytical purposes. To the extent that the
 
evaluation reveals that all or part of the purpose can be achieved before July
 
1986, the shorter duration is presented in the evaluation. In short, the
 
evaluation team proceeded on the assumption that achievment of purpose 
remained the primary objective of USAID/C and the Government of Egypt and 
,that, conscciuently, the duration of the Project and Lh& funding of it should 
be dictated prirrarilv by that objective.
 

The conclusions and recc;.:endations which fo)lc, in Sections III, IV and
 
V are related to the aforementioncJ two analytical optics: i.e., (1)how far
 
the Project has come since 1980 and (2) ho 
fa. it has to go.
 

II. Proiect Backqround
 

Beginning in 1973, as a result of substantial political and social
 
transformation, the GOE assumed an increased responsibility to plan and
 
execute proqra-s that would contribute to its national development. The
 
camitment to substantial, long-term economic assistance from the U.S. and
 
other external 
sources brought major pressure on Egvotian "inistries
 
responsible for these programs. Early contacts between U.'S. and Egyptian
 
cabinet me-mbers within the framework of Joint Working Groups identified
 
limited ca-
pabilities in project design, analysis and implementation as a major
 
obstacle to providing development assistance to Egypt.
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Protracted discuss within the Joint Working Groups, particularly those
 

concerned with Science'and Technoloy, and Education, led to a decision'to
 

involve Egyptian and American academic institutions in a program to address
 

develcpm~nt planning problems. 'Cairo University and the Massachusetts
 

Institute of Technology were selected. In December 1976, AID contracted with
 

FMT to establish a pilot collaborai,;r research effort with CU and various
 

interested GOE Ministries to improve their capabilities first to identify and.
 

analyze critical Egyptian develcpmenc problems, and then to design and manage
 

*either remedial or new projects and activities. Simultaneously, the
 

feasibility of institutionalizing the process of collaboration among Egyptian
 

academics and government officials was to be examined. The success of the
 

initial program contract led to a full scale PROAG and contract which the GOE
 

and MIT, respectively, signed in August 1978, with the aim of continuing the
 

collaLrative research process and establishing a permanent, autonomous center
 

at CU capAble of independently carrying out research and education efforts
 

relevant to the develc-ment objectives of thce CE. 

Under the terms of the Projct/Cn-t. Ct, joint collaborative research..
 

involving CU/.IT and interested "end-user" ministries proceeded. _s the 

initial step in develcoping the desired per7-anent institutional framework, the
 

Development Research and Technological Planning Center (DRTPC) was chartered
 

as an autonomoous research unit within Cairo University in March of 1979. The
 

first director (former Minister, Adi al-Salmy) was appointed, a set of bylaws
 

was enacted, and over 2,500 square meters of space was provided by Cairo
 

University in a new building on the university carmus.
 

An independent project evaluation conducted in late spring 1980
 

expressed satisfaction that the collaborative research activities and
 

processes established and pursued during the first phase of the Project were
 

making good progress. However, the evaulation report recognized the fact that
 

.progress toward institutionalization of the DRTPC had lagged significantly.
 

In negotiations for a Project amendement and extension in the summer of 1980,
 

instituionalization was the major point of contention. The amended contract.
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with 14IT, signed lat 

plan for accoinplishing 

Scpte'Ter 1980, 'providedthat a specific organizational
institutionalization 

and provided within six 

of the DRTPC would be developed
of the outset .of the second phase of the
pnths

Project.
 

Differences of opinion between the DRTPC Director and the joint CU/MIT
 
project monagement concerning both the management and the progrz&i-atic
of DRTPC activities contributed natureinstitutionalization largelyt i.... to delays in the desired ._ Y
II. nte 

process; both before and after the initiation of Phase
On the Inanagement side, 
e=} 

ele
the planned,administrative gradual amalgamationstaffs of the DRTPC and 

of the 
not effected. of the :IT Project Liaison Office 'asSyst-..s remained separate and diverse in approach and in 
?ractice. 
As regards research, 

inambitious ProYrm of research 

the DRyPC Director emarked 
 upon and pursuedin 
rom the strong SCience and 

a wide range of areas, and drifted awaytechnology based research areas where the
'cw,4"arative advanta-e had 
been develco(cd by the CU/:.AIT program.
 

The t-rn of the DRTPC Director's appoint:pent expired in February 1981, 
and Dr. Harsan ii-Mdi, President of Cairo University and ChairmanBoard of Directors,- did nct renew of the DR2,-Cthe appointment.joint evaluaLicn of the in ?Varch 2901, after aCenter's progress conducted by the Cairo University

Executive Co-.--ttee and the MIT Policy Co.nittee
reorganization c2 the Project, a major
was undertaken. 
The decision was made to Postpone aupcointment 
of a new DRTPC Director, and'the Cairo University Executive Committee took a
 
administrative 


more direct role in shaping the specific scope for the Center's activities and
development. 
This managementComrittee hiatus, during which themanaged the Center, caused further delky in the overall 
institutionalization
was estab.ished Process.for the Center's research

However, during that period a set of guidelines
and educational objectives, and forits administrative development. 

In April 1982, a 
appointed. 

new Director of the Director of the DRTPCPlans for a wasrevised organizationalirplementation structure weresteps initiated by the 
formulated andnew Directorassisted by MIT. in collaboration with,In andview of the delay -in institutionalizing 

the Center, and
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given prospects for progress following the reassessment and reorganization,
the Joint CU/MIT Executive Conittees decided to propose to USAID an extensionof the Program to accomnodate a third, "institutional" phase. 
A final draft
of this proposal was received by USAID/C November 25, 1982.
 

III. 
Overall Conclusion and Recom.nndation 

.Before offering specific conclusions and recommendations, the evaluation.team felt comrpelled to provide a suir,1ary, overall conclusion and
recornendation. Both are suggested by the importance of the project in the
light of AiD's desire t: 
 further the transfer and/or adaptation of scienceand technology to the developmental needs of Egypt and the fact that USAID/Chas been 
asked to provide CU/MIT with a statement of intent regarding the
possibility of extending the PACD and addi.g funds. The facts evidence that
much has been acccnplished under the Project, particularly in the research
area 
(Appendix IV provides a list of research projects). Discussions with
-Egyptians consulted (4:Pendix' V) cofirm t:;eir sense of acco.--plishnL and
corrnitment to achieving the Project's purpose. 

The development and acceptance of interdisciplinary research wheredid not adequately exist before, the linking of Egypt's research capacity 
it 

in
universities 
to the needs of GOE Ministries/Agencis, the develop.-ent of
commitments to the application of knowledge (as opposed to the traditional
theoretical pursuits of Egyptian academics) and the ccmuitments of senior
DRTPC staff to "hang in' vhen the DRTPC lacked full time leadership attest to
considerable achievements which are not easily obtainable in any university.
The evaluation team believes that starts in all tLese areas have been made,
but that. institutionalization of them in perpetuity will require additional
investments and extensions of the project.
 

More than an extension in time and additional funds are required,
however, if anything lasting is 
to be accomplished. 
 The evaluation'team
believes that the Project's efforts to date have emphasized research at the
expense of institutionalization; that development of an organization has been
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viewed as a surrogate for the development of viable institutional capacity. 
The evaluatio, team bel.ieves that there is still some confusion among parties
to the Project concerning the purpose of the Project and a mutually agreed 
upon "end-of-Project status", as noted in the 1980 evaluation. The recently
received CU/MIT proposal offers the following purpose statement: 

'To cooperate throuch a collaborative use of expkertise from NIT, Cairo 
University personnel, and personnel from development oriented ministries 
to strengthen Egypt's planning, analysis and project development 
processes. To assist in the institutionalization of the Development
 
Research and Technological Planning Center (DRTPC) at Cairo University
 
to create a perman2nt framework for this *effort.'
 

What is being proposed appears to shift the erphasis of Project effort frcm
 
GOE Ministries to the DRTPC; i.e. in th? 1977 and 1980 statement of purpose

(from PPs), e-pbasis is cven "... to strengthen the capaci t'y of GE
 
Ministriez .s.', 
 while the recently received proposal offers the DRTPC a- the
 
main focus of Project activities. 
 In the view of the evaluation team,
 
purposes and 'ens-of-project status' should be ca-.efully reviewed. 
The team
 
believes that institutionalization requires the planned participation of all
 
parties and that consideration of clients (the demahd side) warrants more
 
attention relative to the supply side (i.e., DRTPC) 
than it has received,

particularly in the light of the need for obtaining greater revenues from
 
clients to support the DRTPC's activities.
 

Overall Conclusion: 
 In the light of managerial hiatus (beyond Project
 
control) and desoite shortcomings, particularly in planning for
 
institutionalization of the DRTPC, the Project's efforts, particularly i
 
research, warrant continuation of Project activities for a duration and at a
 
level of effort commensurate with carrying out the following reco-m-endations.
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Overall Reco=nendation: Should USAID/C entertain a proposal from CJ/MIT
 

for the extension of the Project 'and for additional funds, the proposal, and
 

any scooes of work derived from it, must clearly soecify how the project will
 

deal with the reccv~zendatiors civen hereafter in Sections IV and V. (1)
 

IV. Achieving Institutional Viability Durina the Remainder of the Project 

(i.e., between January 1983 and the proposed terminal date for Project 

activities, circa 1986) 

This section reports the current evaluation team's conclusions and
 

reco-endations regarding the likelihood of the DRTPC achieving
 

self-sufficient institutional viability by 1986. Three different but related
 

perspectives are taken: (1)fiscal status (Charleson); (2)the market for
 

DRTPC services and the organization of CU and the DRTPC research resources
 

(Mitchell); and (3)DR!TPC training and consultancy development (Vrebalovich.
 

1. Fiscal Viability
 

It i-; :lear that fiscal support for the DRTPC's activities, until
 

recently, came entirely from the CU/MIT Project which met all
 

direct and indirect costs. it is equally clear that institutional
 

viaoility in the future is, among other things, contingent upon
 

the ability of the DRTPC to provide the kind and quality of
 

services (e.g., research, cormputer facilities and training) that
 

clients (e.g., GOE Ministries) want an6 are willing to pay for.
 

This is not to say that income must ecual or exceed dire.:t and
 

indirect operating costs within the time limit of the Project, but
 

(1) Recommendations have been keyed with respect to when they should be acted 

upon: 
* - the reco=nendation should be acted upon immediately and should be 

a condition precedent to any extensions and/or contracts. 
** - must be accorplished for consideration of any amendment and/or 

contract revisions. 
should be co.enced now with clear plans for ''alizationwithin-
six months after the com.encement of any extension. 
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rather to point out that, in the opinion of the evaluation team, 

there must be clear" evidence that dependency upon USAID is being 

substantially and clearly reduced and that this reduction is being 

increasingly off-set by other. funding sources. The proposal
 

recently received projects a relat'ive reduction of Project
 

resources over the proposed balance of the Project as well as a
 
shift from research to institutional development components.
 

To gain insight into the rate and direction of the DRTPC's fiscal 

self-sufficiency, the evaluation team requested DMITC to provide 

fiscal data showing the difference between costs and income for 

the period 1902/3 - 1986/7. AL the same time, the evaluation team 

developed its own methodology, but used CU/MIT proposal base year 

figures (i.e., costs in 1982/3). In discussions with DFR-PC/,T 

staff, it beca.-,_ clear thaL, while the evaluation tea-m and 

DRTC/M_7T were both %;orking to calculate the volume of 

research/,ervicos rccuired to assure that revenues Di:ual 
cots, ifered how to calculaL2 "core'roaches on 

costs and, of course, subseun--tly the volume of research/2ervicrs 

needed to cover them. DPTPC cc.-enced b'. asuminc tht the D.T'C 

was planned to be a center with an annual research vclme of 

between L.E. 3,000,00 . and L.E. 3,500,000. 7"wo analysis cases
 

were prepared by D.I-C/MIT. The first (Appendix I) assumes that 
total in2irect costs remain constant; that allocated direct costs 

are es, 2lated and the ratio of fixed costs to variable costs would 

remain constant (i.e., fixed costs ":culd remain at 82% of variable 
costs). The second analysis (Appendix II)posits that the ratio 

of allocated direct costs to direut costs.is contant and that 

indirect costs are variable. The evaluation team's approach 
(Appendix III) atte;:pted to identify "core costs" (i.e., fixed
 

costs to cover minimum operaticnal presence such as the Center's 

Director, accounting staff, computer operator, basic books and
 

journals) and known income (e.g., from the Project 'and current 
outside research) and project them until 1986/7. The gap between 

projected income and core costs was projected and the volume of 

http:costs.is
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research/services calculated (at 30% overhead) which would be
 
necessary to meet the projected gap. 
Research and services were
 
taken to involve variable,costs which would be met from
 
research/service contracts plus an overhead fee (30%) sufficient
 
to cover core costs. 
Research costs were assumed to be variable.
 
While there was no irportant difference between DRZPC and the
 
evaluation team regarding what constituted core costs, it becane
 
-clear that 1982/3 proposal base line figures for such costs
 
included both fixed and variable costs, because the Center is
 
currently providing research/serviccs. Base line figures for
 
1982/3, consequently, reflect both types of costs. 
 The evaluation
 
team decided that the differences in methodological approach for 
calculating necessary research/service volume to break even were 
not as significant as the faL*L that all approaches signaled the 
need for substantial increases in resedrch/service volume and that 
the recently received CU/MIT proposal provided no strategy showing 
how Cpnter activities and resources would be deployed over the
 
next three years to close the ga 
 'i.e., reach the break-even
 
point). 
 Case 2 shows that a sixteen fo2d increase will be
 
necessary (i.e., from cu-rrent 
vo!Lu e of LE 200,000 to 17 3,200,000 
by.1986/87). Case 2 shows a nineteen fold increase (i.e., to LE
 
3, 800,000) and the evaluation team's approach showed a twenty-one
 
fold increase for the same period (i.e., to LE 4,200,000.) In the
 
opinion of the evaluation team the increments reflected by
 
differences in ethod are relatively insignificant compared to the
 
fact that under the least severe estimate there still must be a 
sixteen fold increase in research/service volume in approximately
 

three years.
 

The evaluation team has noted that neither Progress Reports nor
 
the Draft Proposal for the Institutional Phase of the Project­
(1983-86) deal adequately with the funding problem. 
In the 
proposal, for example, only salaries are inflated, there are no 
reserves for depreciation, no non-research computer income is 
shown, no plans are given for how the DRTPC will handle credit
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balances in its end-of-year accounts. While any'one of these
 

items may have only a marginal impact on the problem of fiscal
 

viability, in the aggregate they may be very important. Most
 

importantly, perhaps, the relationship of income to costs is not
 

spelled out in reports or proposals, nor are plans specified for
 

how the Center 1ill reach the break-even point. 

A., 	 Conclusion: On the basis of existing cost and income forecasts, 
the DRTPC will face formidable finding problems beginniig in 

1985/6, rising rapidly in 1986/7 and thereafter and lPttle has
 
been done to systematically identify the problem or plan for its 
solution, within the context of a 3-year operational plan.
 

B. Reco.-endation 1: The DR\TPC should develop a three-year 
Operational olan in coll]aboration with PUT. The operational plan shc'21d 

provide: (i) an end-of-project status for each of the DRTPC's activity areas 

(e.. .., research, instruction); (2) current status for each activity area; 

,(3) clear strategies for progressing frcm cure'ent status to desired 

end-of-project status; and (4) EpecificaLion of how the DRTC's resources 

(i.e., GCE and ISYID Project; human and fiscal) will be used to obtain desired 

end-of-project status. (*) 

iReco--endation 2: A cle-r and concise plan must be develop.oed as 
part of the operational plan to deal with the prcblem of fiscal v:'4bilitv. 
This plan .most, at minimum, deal with th9 following:(*) 

i. 	 The size of the core facility and its relation to fixed and 
variable costs; i.e., to what extent can the core be reduced
 

without prejudicing research and service quality?
 

ii. 	 The relationship of indirect costs to total costs and the 

possibility of reducing over time the indirect costs levied
 

by CU so that an increasing portion of such costs are
 
absorbed by CU (as they often appear to be in other research 

centers at CU).
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2. The arket for DRTPC Services 

The Center reporLs that it has become increasingly successful in
 
obtaining research contracts relating to transportation, physical planning,
 
and water resources. CUA41, has had only limited success in penetrating the
 
Egyptian econo..y's three largest sector-,: construction, industry, and
 
agriculture. (It was not expected to be able to provide significant research 

services to agriculture.) Considerable resources bave been put into the 
non-responsive construction sector, and it seems that the CU/MIT has had 
problems in controlling the costs and managing the research activities in the 
sector, one of the largest in the Egyptian economy. Because the DRTPC 
anticipatez narrowing its focus to applied S&T research concerns, this lack of 
m-arketing success suggests a possible misalignment ba-ween the demand for and 
supply of research services the DRTPC is able to offer. 

Tni; nosible misaic-7.?nt part-'a1ly reflects the rconnition tLa 

selected public acencies have givern to suucessful CU/1.T1 projects and the 

quality of the C acadlemic research staff. .;-:ever, it seems that the 
research in the construction area has bcen of hich c.q-ality and has significant 

implicaticns fcr development. Therefore, differences in the 
institutionalizaticn of demand mechanisms for applied academic research cannot 
be explained (canly) by the quality of the research performed to date. 
Instead, it appears that sectors differ in how they are organized, and these 

differences in turn affect:
 

(1)the receptivity of and demiand for a,-plied research; 

(2)the use of this research so that its value can be demonstrated and
 

in turn converted on a sustaining basis into a demand for additional
 

research; and
 

(3)the strategies DRTPC should evolve to market its research and
 

training services.
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The marketing of research services in the future should recognize
 
differences in the way the markets in different sectors are structured. In
 
the Ministry.of Transportation and in the General Organization for Physical
 
Planning, for example, it appears that the R&D/scecial studies function is 
fzirly clearly centralized in particular offices that have funds for research 
and a leadership that has responC-.d to the resources of the DRTPC. In 
contrast, the R &.D/special studies function is widely diffuse6 throughout the 
construction and industry sectors (as it is in the U.S. and in many other 
countries). Egyptian industrial firms do not have specific R&D offices.
 
DRTPC research and service in industrial firms have been overseen by ad hoc 
liaison groups. There are no organizational mechanisms to continue the 
research, and there are no mechanisms to help activate a firm's R&D
 
interests. The construction sector is similarly organized. 
Neither the
 
Ministry of Industry and Mineral Wealth nor 
the Ministry of Housing have
 
offices with funds to encourage resea=ch. Although individual firm's may have
 
funds, the firms are not presently organized in ways to invo2v- universities
 
on a continuing basis in solving firmlevel or seutor prbei-. Special 

research institutes have been created in both sectors (a Building Research 
Center and the l'abbin Metallurgical Research Institute), but these 
organizations suffer the same diFFcultis noted here for D. 

DRTPC cannot be exected to effect basic changes in these sectors, but 
their economic significance, combi.ned with their ir7portance to a university 
research center -withclose linkages to a faculty of engineering, suggests that 
DRTPC/.UrT should adjust its marketing strategies to recognize the peculiar 
sLructural featu'es of different sectors. As will be noted later, a more
 
deliberate coordination with other AID-funded projects may helb develop the
 
narket for DRTC services in the industry and construction sectors. 

A. Conclusion: The market for DRTPC services is not homogeneous with
 
:espect to organization, willingness to undertake research, or in terms of
 
:apacity to do so. 

B. Recommendation1: 
CU/MIT should prepare program-.selection criteria
 
.or USAID-funded activities reflectinqmarket/client considerations.(**) The
 
)RTPC has been successful in obtaining grants in several sectors that have 
.entralized research offices, and it appears that the market in these sectors 
gill continue to grow. There will be no shortage of "good" projects in the 
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sect:ors, but the Project itself should not be the sole basis on which.
 

decisions are Tnade to involve AID-funded research and training activities,
 

particularly in the light of the DRTPC's funding problem. Existing CU/MIT
 

projects in these sedtors should continue to be allowed to terminate. (This
 

reccz-4-,-endation does not, of course, refer to DRTPC research arranged
 

independently of MIT.) New CU/MIT activities should be limited to those
 

sectors where the least progress has been made in institutionalizing the
 

demand for DRTPC services.
 

These sectors (perhaps especially indust:y) seem the most likely sources
 

for significantly expanding the DRTPC's funded research activities at a level
 

that will help cover the overhead expenses being assumed by the Center. That
 

is, the Center's mzirketing strateqy might more apprcpriately look to opening
 

new Miarkets rather than to increase its snare of existing markets. Its share
 

of existing markcts will be limited inpart by the faculty resources on which
 

the Center can draw. There is no evidence that the Univorsitv will add new
 

faculty with the skills that wil) allow a significant expansion in fields
 

where institutional linkages have already been successfully established.
 

Reco-m7tendation 2: DRTPC should orepare a.soecific imarketinq and
 

institutiOna1 6evelonment stratea, directed to the hich priority sectors.(7**)
 

It nmay be espe.ially important for DRTPC to build on the.prestige MIT brings
 

to the Project in working directly with Ministries and end-users on research
 
*and training activities and to help effect structural changes that will help
 

encourage a self-sustaining dew.and for DRTPC research services. Furthermore,
 

it is rLcac- .,enced that closer coordination and targeting be considered for
 

existing activities, including the "new initiatives". These might include
 

targeting a 'critical Tass" of internships, short-term research projects,
 

fellowships and research seed-funds on particularly promising individual
 

sub-sectors or firms. As will be noted later, this m_rketing strategy would
 

also benefit from MIT involvement with the firm/sub-sector in jointly 

preparing scopes of work, assessing progress and results, and assisting in
 

follow-on research and marketing activities. This strategy may occasion a
 

different mix of CU/MIT resources, a revised level of effort and may also
 

inpact the PACD.
 



3. 
The Center's Moobilization of Faculty
 

Faculties and departments within CU differ in the proportion of theirprofessors who are engaged in deveiopment or other activities either outside
or within the University. In architecture and civil engineering, it isreported that a high proportion of faculty members have outside well-paying
activities. 
There is relatively little economic incentive for these faculty
to become involved in applied academic research through the DRTPC. 
However, a
number of leading members in these departments have been involved in the
CU/MIT Project in the past. 
This suggests that there are means to solicit
faculty involvement in departments where there would appear to be economic
 
disincentives for academic research.
 

Estimates vary on the proportion of faculty with outsi.de research and
economic activities within other departments in the engineering faculty. 
It
is also not known how many faculty members could benefit from and contribute
to the DR-PC's program. 
In fact, DPTPC does not 
arear to have good
information on the U1ivcrsity faculty resources potentially availabe to it.
This means that potentlial users of these services are similarly without this
 
information.
 

Not all prcfessional staff within the University commrunity nor within
Ministries are aware of the services available from the DATC nor do they know
 
they ray tap into them.
 

B. RECOI D-;DATIONS 

Recor-nendation 
 -
 DRTPC shouldconduct a survey of otential facult
resources avaiable at CU to the DRTC in taraete6 sectors. (***) This surveyshould also e plore what is needed to obtain the kind of faculty involvementand performance consistent with the quality standards established by the DRTPC 
and client needs.
 

http:outsi.de
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Reco,.e 2:
.ndation 
 The DRTPC should prepare a brochure describinq for
 

the market 
mnd for the faculty the resources, services, and contract-inq
 

procedures of the Center. (***)
 

The Project reports that a large number of ficulty and students 'have 
participated_ .n and benefited from the CU/MIT program. However, very few 
faculty rem-ers responded to the mcst recent foradvertising internships and 

fellowships, and a very high prono:-t.on of all the particixants are drawn from
 

the engineeri:.g faculty only. 
 Several reasonq for this poor response have
 

been suggested (e.g., the lack of cooperation on the Dart of other faculties;
 

better funded alternate fellowship programs: e.g., Peace Fellows). A
 

fellowship coordinator has been appointed to work on this matter. 

It appears that senior faculty who apply for the internships are 

expected to -dentify and arrange for Lieir own placeD2nts and assic" )?nts. 
The Project only provides funds. -The fellowship program rmay follow the sane 
pzttern. -:- is, the Proiect is efc-ntiali a :Eactive .ode;it Serves as 
a foundatcrn disbursing grant awards to faculty who submit "cood" proposals. 

7'he proposed activities, however, aie no, tarceted by sector; there is 
little it : ..- 1-c lin projects in ways to sur-xort one arother or theeffc:C 

trust of the Center (much less attract new clients); and DTJC apparently has
 
little follow'-up with the prcposed clients of the funded research and 
internship services. The project- lentification, research, and follow-on 

marketing process seems to be inco.plete and truncated. It appears that some 

faculty mei-bers working by themselves in relative isolation are not able to
 

obtain the results the the Project of Lheir funded activities.
 

A faculty coordinator is not going to solve this problem. 
A more
 

deliberate development/marketinq stratecy is needed. It should cover
 

targeting, placement, research assigm.nts, and follow-on activities. In
 

addition, the Project should offer for faculty Tm-rbers training in how tc
 

become successful research consultants in their specialized sectors, where
 

this is appropriate. 

http:prono:-t.on
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4. Organized Rpesearch Within CU
 

The DRTPC is only one of a number of organized research activities
within Egyptian higher 'education and within CU in particular. 
Neither
 
research nor research centers are new phenomena in Egyptian Universities; and,
furthermore, there seem to be a n&r.ber of *joint research projects, involving
the Universities with Ministries and other countries. 
These projects and
centers provide a possible standard for assessing the degree to which the
DRTPC has been 
institutionalizedu, 
the possible ways that different research
and research-support functions can be handled, the capacity of the centers and

the University to perform certain functions for which MIT now has
responsibili-:y, levels and kinds of support Universities provide centers, the
services for which outside clients pay (including overhead), and how faculty
compensation is handled for the research projects coerated through these
 
centers.
 

Untortunately, the evaluation team was unable to obtain information onthe above topics, but sufficient information was collected to support the

conclusion 
that DRT1C sutmit further information and analysis in its current

proposal to AID for continuing support of the Project.
 

CU and other universities have their own research budgets. 
 Each faculty
has its board for research and a vice dean responsible for research
activities. 
Indi.idual faculty members submit their research requests

annually, which are consolidated as they move :upward in the University

hierarchy for subsequent submission through channels to the Ministry of
Finance. 
The research budget provided the University is then allocated d'A'n 
the University ladder to the individual faculty who made the'initial
 
submissions. 
It is assumed that decisions are made along the way regarding

funding levels and areas of relatively high priority. 
Government presumably

does not provide funds at the requested levels and, therefore, the University

must apply some criteria and decision-making rules in determining the
 
allocation of limited research 
resources. 
There is likely to be some

flexibility in this system to permit University authorities to provide more
 
support to certain areas than to others.
 



-.36 -

An unknown proportion of this research is conducted by individual
 
faculty members; it is not "organized" research in the sense that it is part
 
of a research center's portfolio of activities.-


Universities have other resources available to support organized

research activities. 
CU and the University of Alexandria, for exarple, have
 
'higher institutes'. Alexandria's two 
institutes focus on medical and public

health concerns; 
cu has institutes concerned with statistics, African studies,
 
tumours, etc. 
The institutes have training and service functions; they are
 
budgeted in a manner similar to faculties; and it seems that some of the
 
budget is used for faculty research.
 

In addition to higher institutes, Universities have centers. 
CU has 17
 
centers dealing with such varied topics as Islamic Studies, irrss 
ca-nunicaticns, kidney diseases, coc.puter services, etc. At Ain Shams there 
are centers that deal with toxicology, teaching science, 1.liddle East studies, 
etc. 
The centrs differ in their organizational locus. 
At CU, some centers
 
are under tht 
Dean ot the College of tMedicine; re~st others are under tlh= Vice
 
flresident for Graduate Studies. 
The DRZPC, a multi-faculty inter-di.cir,1ii!-ry
 
center, is Olrtctly under the Rector of the University. 2ach-center has its
 
o. advisory board. 

CU expects its centers to be selr-supporting w.th regard to their
 
rcsearch 
a,:% scrvice activities. It is reported that CU sLbsidizes the
 
establishmenL of the centers, but the centers are to generate their own
 
outside research and service grants and contracts.
 

Again, our 
information is inadequate, but it appears the CU.continues to
 
pay for the support or overhead needs of the centers. 
These include physical
 
space, utilities and maintenance, secretarial and other staff support

salaries, etc. 
Not all centers receive the same level of support. Some of
 
the decisions on this support are perhaps made by the assistant deans for
 
research who 
 serve on a university-wide research comnittee under the 
chairmanship of the Vice President for Graduate Studies. 
It is reported that
 
decisions on funding levels are influenced by the persuasiveness of individual
 
center directors.
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This preliminary information tentatively suggests that CU has
discretionary funds to support both research and overhead costs associated

with organized research centers. 
 'ot
all centers are treated equally; some
 
receive more University overhead support then others. 
DRTPC is perhaps
unusual in 
a number of respects, one of which -isits organizational locus in
the Rector's office. 
But it is 
not unusual in marketing its services outside
the University and in providing various support services for itz ,nntract 
research.
 

A. Conclusion: Cairo University has a sizeable number of research
units many of which obtain budgetary overhead support from the University; the
 
DRTPC is not 
one of them.
 

B. Recc-mendation: To facilitate and to held len for the Ion-term
institutionali atin or the D.TPC, D,'pC should investicate and consier the 
orqanizatcn fu.r'nc, Univerzi v E
..ort,a'r9activitiesofother orca:zeresearch an .....-. 
 tih
.it.i u.verstv. (') In adiLion to theitemrs ne.ntioned above, this information and analyses should consider the
 
following topics:
 

1. Size of centerstaff, n7b,1 
nd orc.nizaticn of center Functions,and charces for center services: The DIRPC has six support functions 
(library, reports and publications, czmputer, administration, public

relations, and finance), and a large (63 are anticipated) non-rez:arch supportstaff. 
To some extent, other centerc mast handle similar functions. Thestrengths and weaknesses of solultions adopted to date should be examined inorder to determine whether the DPT-C develcment stratecy is administiatively 
necessary or financially feasible within the context of CU. 

Manaoement rencinsibilitiesii. and erfor-ance: Responsibility forlocal project administration has been transferred to the DRTPC. KIT, however,
retains certain contractual responsibility for the local currency account. It
appears that the other lb CJ Centers have both administrative and fiscal
responsibility for their activities. experiences of these other centersThe 
provide some basis for judging what functions the University is fully capable 
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of handling in a manner satisfactory to their clients, outside donors, and the 

University it,-elf. This is especially important-for MIT, as it apparently has 

a blanket policy against participating in host-country contracts, a policy in 

opposition to AID's own policies and intentions regarding institutionalization 

and capacity-building. (AID's disbursement procedures today seen to address 

fears contractors might have regarding timely pa.yment. CU has assigned the 

DRTPC the responsibility of reviewing and approving vouchers, rather than 

having this done by the University's o.n financial office. The Center also 

performs this function under another separate host-country contract with 

AID.) An analysis of how other centers handle these functions should help 

answer questicns about the administrative and financial.imlications of
 

different Ali procurement procedures, as well as implications associated with
 

the organizational developmcent strategy of the DR PC more generally.
 

iii. CU contributions to Center- overhead: it anr-ears that the DF TPC is 

expected to he fully self-ru Drtini. It is to cenerate sufficent funded 

activities to pay for its on overhead. AID currently pays CU overhead, which 

in Sto ...... 'f-selected ..._LYrt services to the 

Center. Ot :- support services are paid out of the project. i apr)ears, 

however, that ether centers have a ccntinuina claim on 1niversit resources to 

cover their overhead. Centers are excected to nenerate research and service
 

revenues, not revenues to pay for all of the centers' overhead expanses.
 

The present evaluation report noted earlier that the DRTPC must generate
 

a very large anmount of funded research and services in order to cover its
 

overhead. This !evel of funding Tray be unrealiszically high; it iirplies
 

that: (i) the Center may have to cut back its larae suorbort and varied
 

services, and/or (ii)it must receive some of the same overhead supFport CJ now"
 

provides other ce: ters. It is hot possible to ia1ke judgmr'ents on these options
 

and'the long-term sustainability of the DR.TC until more information is
 

provided on University and outside support for the other 16 centers.
 

iv. Extra compensation for faculty: AID, other donors, and Egyptian
 

agencies themselves have discovered that it is customary practice (regulated
 

by Egyptian law) for Egyptian civil servants and faculty members to receive
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extra compensation for participating in 'new" activities not specifically 

included in their job responsibilities'. AID has a policy against paying civil 

servants extra corpensation for work their government is already paying them 

to perform. USAID/Cairo and the GOE are now handling this compensation 

payments from the CIP-cenerated "Special Account.' The payments are not to be 

paid from Project funds. Government's approval bf the use of these funds is
 

one measure of the demand for and value of the services an AID-funded project 

provides. It also represents another step toward institutionalizing the
 

Project The CU/MIT Project was initiated prior to the creation of the Special
 

Account. The Account, however, is now available to the Project.
 

No iuLfor-,.ation is available on how other centers within the University
 

handle the compensaLion issue and provide funcs for these payments. It is 

also not know-n whether D.-.PC extra ccmpensation levels are higher, lower, or 

the same as those for faculty involved in projects funded under oth-r 

bilateral auspices. Because pa~:t levels have significant i-licaticns fcr 

faculty involvement in the Center and, therefore, the sustainability of the
 

Centei, and because these cc=.-ensation pav-Icnts could be shifted frr" A-D
 

Project funding to the Egcytian-controlled Special Account, more inrornmation 

should be providCe cn how other centers handle extra cc,--ensaticn mants to
 

the faculty and staff.
 

5. AID PP Sr,2. ISSJES 

The Develo-'.ent Planning Studies Project was one of AID'-s first and no-, 

oldest activities in Egypt. Since the inception of CU/MIT, AID has added a 

number of and has also defined m_4related projects, it re clearly various 

program goals for those projects. Several different projects are to 

contribute to imroving industrial productivity, to facilitating the transfer 

of technology, and to mobilizina Egyptian S&T talent to work on prcble!7s of 

national developmemt. Relevant other projects include Peace Fellows, 

University Linkages, and Industrial Technology Application. The fist two are 

in HRDC/EDU; the other, together with additional S&T activities, is in 

HRDC/S&T. 
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CU/MIT obviously is not intended nor able by itself to achieve the
 
numerous relevant prcgram goals AID has defined in these areas over the past
 
several years. 
More can be achieved, however, by more closely coordinating
 

related activities in different projects. 
For exanple, ITA (263-0090.3) will
 
Lave an industrial extension service that will visit a large nurber of
 

industrial firms to assist the-n in solving their probleirs, some uf which will
 
be candidates for Dr-?C research. 
ITA also will draw on university faculty
 
for short-terr consulting assigrirints, and this project would benefit from CU
 
assistance in encouraging industrial firms to create R&D mechanisTS. These
 
mechanisms in turn would help institutionalize the demand for CU research and
 

training services.
 

Some exarples of potential inconsistencies aiiong projects appear to have 
emr-erged already. For e'ar--7p2e, CU/MIT -ports that the Project's doctoral 
fello;:ship w. has "beco.pe a-hostaqe" to the n-ore attractive 
cFrt7.,.by - . .x Peace ....... :c-rr.. And the iUnive''rzsitv 
Linace Prcc a[-ars to see itself a a r:cha to mobilize faculty in CU 
and at ether Uni'ersities to d- s n of thc z7u the ...C is 60ir19 at- thincs 

CU, rather thn., to !ake it Fossible for C.Center to involve faculty dra'-m 
fUrar otei ...... in its c.n projctz. C/C'-7' a- .. r.rc.zrses 

of faculty research and service activities by building organizational ca acity
 
within, one University. The University Linkages project i.q 
not addressing 
organizational de'.'elop.-ent and sustainability within Universities in a 
coirparahle ranner. 

In addition to pctential problem- Lrisina from apparently divergent
 
program and project strategies, it appears that different offices within USAJD
 
itself cculd benefit from drawing on the resources of DPTPC. The 1.1ission is a
 
potentially significant market for the Center's survices, and it would also
 
seem that the Pissaon should, where appropriate, utilize the resources that it
 
is supportioq ,ithin CU.
 

DRTPC, therefore, raises two separate but related issues for AID: 
(1)
 
how to coordin.7te DRTPC with other Mission projects in order to enhance the
 
value of each and to increase their comhined ability to achieve program goals,
 

and (2)ho.., to rrarket DRTPC services within the Mission?
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A. Conclusion: USAID/C should maximize the use of the DRTPC.
 

B. Reconrnendation: RDC, the division responsible for S&T,
 
productivity, te hnoor.v-transfer, and university related projects within
 
USAID/Cairo, should develoo as soon as possible: 
 (1)a strategv and mechanism
 
to effect mutually sucoortive coordination among projects in these relevant 
sectors, and (2)a n-echanism to encourage different Mission offices to draw on
 
the 
resources of the DRTPC for relevant research, training, and assiqnments.
 

The GOE pl-,dged to contribute LE 8,500,000 to the Project (See 1980
 
ProAg amendment). 
 USAID/C might wish to confirm this contribution in the
 
light of CU indirect cost concerns.
 

6. DRTPC. anpow'er, Trainina, Collac:- ion and Consultancy 

For a pericd cf nearly twenty-five years preceding the break with the
 
Rursians in the early seventies, Egypt was isolated from Western progress ir.
 
S&T. Certainly there were 
many Egyptians who had been trained in the IeWest but 
even 
these did not have the chance for the interaction necessary to keep 
abreast with Western S&T. Western professional journals and other S&T
 
publications were not readily available. Many Egyptians went to the East for
 
their higher degrees. Many Egyptians during this period who went to the !Cest 
for graduate degrees did not return. The fourth Egypt 2000 S&T meeting last 
December consisted of Egyptian-Americans who meet in Egypt to help the
 
educational, gover.ntal, and industrial S&T co-nmunity. 

During this era, the Naser era, S&T laboratories in the Universities had 
exceedingly small expenditures available for procuring modern research 
equipment and for purchasing.books and journals. Egyptian S&T did not keep up
 
with the rapid progress of S&T in the West or even in the East. The GOE did 
set up governmental institutions such as the National Research Centre (NRC) 
whose role was to infuse modern technology into the limited industrial
 
camunity. Unfortunately the N-RC did not do an effective job and became, in
 
effect, another degree granting institution. The NRC never effectively 
developed the infrastructure nor may it have had the interest to contribute
 
effectively to industrial development.
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During this era the university S&T coz-nunity turned inward. Professors
 

did limited consulting for an industrial establishment which was nearly 100%
 
government owned. They did almost no consulting for C-OE technical
 

Ministries. 
A few did establish or work for outside engineering consultancy
 
firms. That period witnessed the establishment of new universities in Cairo
 
as well as the provinces. The teaching and technical Staff in S&T were
 
recruited primarily from the NRC and from Ministerial research centers. Mary
 

professors from the extant universities held part-taime teaching jobs in these
 
new universities in order to supplement their meager staff.
 

The poorly equipped laboratories and the extramural activities left
 
those professors.no choice but to pursue the minimum research that was
 

neceassary.for their academic promotion. 
The extra income accrued frcm 
part-time emplovnent was supplanted by the disproportionate rise in the cosc 
of livin? that was triclred by the ex-onential iT.rea e in the price of oil. 

The subsequent wealth amassed by some Arab States and the ensuing 
ambitious schemes for building their intrastruoture presented ample 
opportunities for Egytian SST professors to rapidly improve their ecc.ic.-ic 
well-being. They left in increasing numbers their teaching posts at their
 
Universities to joining new ones in the Arab States. The insatiablc desire to 
do so had to be checked oy the promulgation of a law (albeit pertaining to 
academia only) that restricts the leave of absence for a faculty member to 
four academic yeais and only 25% of the staff can be on leave at the same 
time. The exception to this are the professors of medicine. They earn extra 
income by having outside medical practices. Therefore, Egyptian health does 
not benefit from the contributions of these professors whereas there was and 
still is to a large extent a limited connection of the S&T professors with the 

technical Ministries and industrial community. 

The details of this will be discussed by other reviewers. More
 
importantly, though, MIT has helped upgrade the skills of faculty and other 
professionals involved in the program. My (Vrebalovich) experience of being 
involved in administering nearly five hundred S&T projects in two countries 
plus my participaticn in exchange of scientist programs plus two years as a 

http:professors.no
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In terms of the depth of MIT participation, fifteen MIT professors and 

as many as forty other professionals including graduate students have been 

involved in projects. A full time MIT staff member resides in Cairo and a 

small permanent MIT project staff handles mattersat MIT. Tlese interfaces
 

provide excellent support to the Center and to the projects as well as to the
 

MIT professionals at RIT. They serve to identify resources and handle the 

many visits of MIT personnel to Egypt and Egyptians to MIT. 

The key to the.success of this program is the dedication of capable
 

individuals. On the MIT sidc, a capable manager and technocrat provides the 

mature leadership necessary for a sophisticated project like this one. MIT 

Project leadership has the experience vital to make a project like this work. 

ideas and organization are sirly not enough. It takes leadership on both 

sides, and 11T is contributing its share. 

An upgrading of Fgp~ian Universities and government research
 

the Special Foreign Currency (SF)
laboratories bdgan to take place ur.'n 


program of US-E-ypt collaborative research program-s 	 and AID sconsored S&T 

is attcqting to bridgeprojects. The CU/MIT is one of these projects LCat 

the gap of many years of isolation of the S&T research cct=u.unity from the real 

world of industry and technical Ministry problems.
 

7. MANPOEr 

Of the 4000 CU facu]ty members, over 200 have been involved plus a 

has been broad based.nu7ber of outside consultants. The involvement 

Concerns of academic freedom initially expressed have been satisfied with
 

experience. Junior faculty, graduate students and even undergraduates have
 

with GOE technical ministries andparticipated in consultancy projects 


the DRTPC has the infrastructure, contacts, funds
industry. The fact that 

including seed money, and that incentive salaries are paid has induced faculty
 

For the first time younger faculty and graduate students can
to participate. 


be paid incentive salaries that are normally available only for senior faculty
 

who do outside consulting or extra teaching to supplement their salLaies.
 

Doctors, lawyers, architects and some_ kinds of engineers have found it
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relatively easy to do consulting, establish outside offi*ces and get second
 
jobs that supplement their university salaries. The DRTPC projects involve
 
faculty from a wider base of disciplines than those normally involved with 

outside consulting.
 

This Project has successfully met the goal of involving a wide
 
constituancy of University professionals including senior and junior f-acuty as
 
well as graduate degree earning students in DRTPC projects. The list of
 
projects and personnel involved clearly ilhstrates this. Further when needed
 
the Project has involved consultants from other Universities and GOE
 
agencies--approximately 20 professionals. 
In this way the base of the program 

can be broadened. It makes better sense to draw on Egyptian expertise than to 
import expertise-it's cheaper too.
 

MIT Collaboration:
 

MIT has he!ped CU set uLp the infrastructure necessar, for the DRTC to 
efficiently manage the consultancy program.
 

8.' TRAINING 

In order that the DRTPC be an effective consultant "to the technical 
.Ministries and industry, the CU faculty must have a broad spectrum of skills. 
In some instances present skills are ad-quate, in some instances these skills
 
must be upgraded, and in others new skills must be acquired. 

Several methods and procedures have been developed to broaden the base
 
of capabilities including management skills of the faculty and graduate 
students of CU. The real goal is to contribute to Egypt's development and 
much can be done by being effective consultants to GOE Ministries and 
industry. Hopefully some of the students involved in this program will take 
these acquired skills and experience into industry.
 

One of the best ways to acquire new skills is to work with experienced
 

professionals on projects. 
CU faculty and students work with MIT professors
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on research projects. Faculty and students have opportunities to go to MIT
 

for short periods to-consult arid work on the projects. Working in MIT
 

laboratories with MIT students and faculty is another skill acquiring
 

Note that -there 'is a CU and a MIT principal investigator on 
each
 

exercize. 


some DRTPC projects funded elsewhere.
project except perhaps for 


The 'New Initiative Program" begun in 1981 includes internships 
and
 

doctoral and postdoctoral fellowships. Internships are for qualified graduate
 

Ph.D.'s and young faculty who get to work on projects in industry 
and
 

This is ;nhave been eleven of these with five cc- leted.ministries. There 

excellent mode for gaining experience.. Hopefully, some of 
these young faculty 

tc accept positions in industry or ministries.
will take the opportunity 

Research study oportunities for doctoral and postdoctoral 
students are
 

Of these awards there have been
 available unier the fellowship program. 


sixteen for doctoral
eighteen postdoctoral students with fcur co.pleted and 

an
students with two cripleted. These fell(wships offer the doctcral stuoent 


visiting MIT professor. Again these broaden

opportunity to work w:ith a thc
 

which will contribute to development. Of

skills base for consultancies 


that they may get funds to
 
greatest in-portance for doctotal students is 

getting their
Ph.D. research as well as draw salaries while

support their CU 

Ph.D. - most unco,.-:on in Egypt! The DRTPC :.?pointed a senior faculty member 

to provide 'guidance and assistance" to the fellows. 

Another activity which has great potential and is used in severil
 

countries allows E -tian doctoral students to do part or all of their
 

The MIT/CU
research at a foreign University but receive their deree at CU. 


Both this
 
Project has sponsored only two students to study at MIT thus-far. 


program and the sponsored doctoral fellowships offer 
the student an
 

with MIT professor. Simply taken, collaboration,opportunity to work an 


CU Egyptians the opportunity to upgrade

internships and fellowships offer 


their skills and contribute to Egypt's development.
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9. 22NSULTANCY 

There are many yardsticks to measure 
consultant service. 

the effectiveness of the DRTPC as aFirst according to all discussions, both private andgroup, there was very little interaction between the CU faculty and outsidegroups such as GOE Ministries, public corporations and private groups.is not a tradition, or Thereeven the opportunity, for facultyregulac basis to consultfor industry, Ministries, on a 
and etc.at MIT, professors regularly spend 

In the West, and certainly 
a day, weekconsultants to government or 

or summer vacations 
industry. as 

Not only was thereCU to do this little tradition ator. little opportunity, there was little confidence in thepotential customer in the ability or willingness of the CU faculty to do
consultancy work. 
 There certainly was no track record. 
There were
exceptions, esDecially among civil and architectural engineers as noted in
previous paragraphs.
 

Therefore the -seed money provided by ;.ID,participate, the MIT collaboratorsard the DRTPC role who are the catalyst for getting an entre to theMinistries, public corporations, and others for consulting services.these elements Each ofwas necessary to get the CU/1.!IT Project under way. The'organization, acquisition of skills, and input of MIT consultants 
were
necessary to give the possible customers confidence in the ability of the CU
staff participants to perform a useful* function.
 

The fact that the customers (Ministrly, industry,initially have to pay and etc.) did notto iave a service performed fora them certainly providedpositive incentive. The seed money provided by AIDsupport to pay salariesthe infrastructure andwas necessary in the beginning. The capacity to
provide professional foreign consultants who would work with CU staff and the
customer was another incentive to the customer. 
 (Egyptians seem turned-on by
the use of foreign consultants') 
The customer not only gets the benefit of
the MIT collaborator in Egypt, in some instancescollaborators, they, as well as the Egyptianget to visit MIT laboratories and other facilities in the U.S. 
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Not only are the CU professionals getting their professional skills
 

(technology transfer) upgraded, the ministries, industry, and other
 

professionals have their skills upgraded. This is an important incentive
 

which was rather obvious in the discussions Ihad with the Ministry of
 

Transportation and Telecornunications.
 

It was clear from the briefings, visits ard other discussions that the
 

"custconers" are gaining confidence in the ability of the DRTPC to perform a
 

useful and necessary function for them. Seed money and MIT staff were the
 

catalyst, but this dependency will lessen with time. In fact there are now
 

sixteen projects with five corrpleted in which there are no MIT principal
 

investigators and no AID seed money. This is certainly one measure of success.
 

Tbe CU/MIT Health Care Delivery System Project was noted to me as an 

effort that did not work too well under the Cu/MIT Project. The Project did 

not fit well with the VIT consultants who were available. In stite of tnis 

the Ministry of Health continued the Project on its o.n. The CU/MIT
 

consultancy was the catalyst for identifying the problem and getting this 
health projet started, As I understand, it has been very successful under 

the .inistry of Health. There have also been cases where, as a spin-off to a 

project, a professor beco.,es a private consultant without any need for DRTPC 

support. I count both of these modes as a s:cess. The purpose of the 

Project is to get CU professors involved with the "real world" and to identify 

and help solve problems involved with Egypt's development. 

10. PESEARCH L.720RADRILS
 

The section on training covered many elements of technology transfer, 

but a look at CU technical laboratories or those of any other engineering or 
science department at an Egyptian University reveals the state of neglect that 

exists in most of them. This must certainly reflect on the abilities of the 

faculty to do useful experimental research. An-exception to this is the 

Military Technical College that has excellent laboratories and well-trained 

faculty. 
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.Very limited resources have been put into research laboratories of
Universities and most government laboratories; the exceptions are those that
have been sponsored by AID or SFC. 
Money for equipment alone Will not resolve
 
the overall problem.
 

There must be incentives for raculties to spend time in the
laboratories. 
The LRTPC program gives that incentive, in terms of salary and
 
identifying projects that might be carried out in the laboratories.
 

As noted earlier, this Project was not expected to upgrade laboratories
at CU nor did it have the funds to do this. 
It is clear that incentive
salaries and capital expenditures are needed for this purpose at CU as well as
other Egyptian University and government laboratories.
 

One excellent benefit has been the investrment 

laboratories by 

in GOE Ministry
inistries. The DRTPC has certainly provided professicaladvice which has enabled Ministries to ir.prove or even provide new facilities.
 

A. Conclusions
 

This Project is a US-Egypt collaborative project in which technologyskills are transferred. 
Ministries, industry and others are benefittingthe Project. from
For the first time many faculty are consulting for Ministries,
industry and others (UN, AID and even a University in Jeddah).
 

Junior faculty and even doctoral students are involved and can be paid
for the research they do. 
There are also internships and up to the present
time there are two sponsored Ph.D. students doing part of their research at
MIT and getting their degrees fron CU. GOE Ministries are benefittingthe expertise of CU frcmfaculty. Very real-development problems are being
solved. 
Professionals within Ministries and industry are upgradiny their
skills while relying on the DRTPC as a consultant service. 
MIT professionals
are not only assisting in upgrading technical capabilities of CU par''icipants,
they are also developing consultancy and management skills of CU professionals.
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This Project is bringing credit to Cl./MIT as well as bringing credit to 
AID. 
It is doing an excellent job in meeting research goals noted earlier,
 
although more attention is required to assure the institutional ability of the
 
DRTPC. Collaboration is the best vehicle for technology transfer and 
collaboration has been effectively used in this project.
 

The change in 1982 in DRTPC management has increased the effectiveness 
of the Project. The leadership and support .on the MIT side is excellent., the 
support of the CU President and GOE Ministries has been excellent. 

The Project is a long way from being independent of technicalMIT and 
AID funding support. 
Tne DRTPC has only been working as a successful
 
infrastructure for the past year. 
The Project should continue to upgrade

technical skills (technology transfer) of CU professionals. 

The tech io:ica! base of the CU consultants must continue to be
 
b DR-TPC sec.s to be involving an increasingly wide base of
 
technologies while using present -×.-2rtise in self-financed (i.e., custou_2
 
financed) proj ts. Felloiships, especially these 'hich
in doctoral
 
candica't-
 o Fert of their research at 1IT, are valuable. 

B. Recc-2nations
 

This pro.ram is just reaching a 'critical mass" in 
terms of developing viable
 
consultancy services for Ministries, industry, et a!. 
 The three years prior
 
to the new DRTPC manaoement 
last year were not as fruitful as they should have
 
been. 
In soite of these difficulties the Project progres3ed. 
The .IT!CU
 
Pro ect seuldbe continued subject to acceotance of the reco=mneiations 
mention d elseh.ere in this re-ort.
 

In addition, AID should take a careful look at the possibility of
 
upgrading not only CU laboratory facilities but selected laboratories in the
 
entire university and government sphere - e.g., NRC, Ain Shams, and etc. This 
is of course a separate project but the mode of operation developed under the
 
Project could be used for this purpose. MIT, another U.S. university or a 
consortium of A.erican universities-rdght be used for this purpose. 



Further examination should be made to get this Project or another
 
project involved with the private sector. 
 This Project has not done this, and
 
it may not be possible under the present guidelines. Incidentally, the
 
agricultural sector should benot r.eglected. Food storage, fbod

transportation, 
 and food handling are also possible subjects for collaboration 

V. Proqress Towa:d Fulfillment of the 1980 Evaluation Reoort
 
Recorm endations
 

(Note: Recor.nendat ions of the Evaluation of. the Cairo
 
University.assachusetts 
 Institute of Technology Planning Program [AMD

Contract N--C-1291] dated July 
1980 were included as part of the Amendment One
Project Paper for the Development Planning Studies Project 263-0061.) 

"A. General
 

1. The ccnt.., :ith
mcdifjcatjcnf c ivc'?: 6-ertLOVti1on c::.n zvia 


The proaram has been succeeding, at both the output
level of U'c--'Fu r serch results and at the purpose

level uf enhanced inztitutioma1 capabilities. Just to
evoke a reaction, we suggested in Cairo that since
 progress was gooJ, perhaps MIT was no loncer needed.

The reaction was strong that MIT can make an 
important
contribution to consolidate the good foundation built
 
thus far.
 

In view of its successful procedures, one should movewith caution to make modifications. 
Our general

recormendation is that more planning e=.hasis go tothe institutional characteristics of This
success.

will probably mean that research projects should be
 

(1) In the presentation that follows, qjotations of reco-n.endations from the
1980 evaluation are indented, single spaced and placed in quotes.
.Though somewhat cumbersome for readers to .follow, the evaluation team
believed the full presentation of recor.-nendations was preferable to
paraphrasing. 
After each quote, observations are made by the 1982/3

evaluation team.
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selected or direted to help parts of the University
 
or Ministries which need more experience with
 
research. It will also mean that the training which
 
occurs as part of the conduct of research projects
 
should be supplemented in some particulars.'
 

From October 1980 until the spring of 1982, the DRTPC suffered from an
 
hiatus in leadership. This impacted negatively on the process of
 

institutionalization. The evaluation team is well satisfied, however, that
 
the hiatus was beyond the control of the DRTPC and MIT. Recognizing this,
 

parties to the project (USAID, DTPC and MIT) agreed upon the necessity to
 
reorganize the final phase. 
A new scope of work was prepared by MIT and Cairo
 

University baseQ oa the 1980 evaluation, USAID/Cairo recommendations and
 
priorities and directions indicated by the Director appointed in early 1982.
 

The new scope of work ic expressed in the draft proposal received from CUAMIT
 
in 1982 in which it prc-ooses an extension of the project for two additional
 

yea.s %:ith full prc ram effort to be follo-..ed by six nonths of phase out with
 

reduced fun•i. . . . June 30, 19H) Total ac""ticnal funs propzsed
 

for the exL sion are S14,000,000. 

The DRTPC has ,dce2cp,?J and applied new criteria fcr selecting research
 

projects. Since June 1980 seven CJ/!.'T projects were ph.ised out and six 
new
 

ones developed. Since 1980, CU/MIT projects have involved several 
new
 
faculties at CU (Tabie 1) and GOE Ministries (Table 2). A growing nu-Lber .f
 
CU faculties and departments be-nefit from fellowships Lnd internships
 

(commencing October 1981) (Table 3). Faculty involvement since 1980 also
 

indicates the DRTPC'z co-..nitment to inter-disciplinary research which, in the
 
opinion of the evaluation team, is a very significant development, eplacing
 

as it does the single faculty approach to research which characterized imost
 

pre-project work at CU. 
 In developing and using the new Project.selecticn
 

criteria, the CU/:.'IT program has clearly opted for projects in which quality
 
could likely be assured. While being aware of the desirability of broadening
 

CU and Ministerial involvement, the DRTPC has correctly, in the opinion of the
 
evaluation team, decided that broadening the base of cooperation should never
 

be at the expense of quality research.
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CU/MIT continues to offer short courses (Tables 4 and 5). 
 The
supplementing of short courses should be thoroughly explored, particularly for
ministerial personnel. 
This is not to say that the Project should undertake
to fund.long-term academic training. It should not, because USAID/Cdiro has 
other projects for funding long-term training. What is needed are clear planswhich relate long-term and short-term training to the needs of client
ministries. 
It may well be that for some t!inistries, the first step tolonger-term cooperative enterprise may be the up-grading of Ministerial staff.
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TABLE I
 

INVOLVE'- .ENr OF CAIRO UNIVE RSITY FACULTIES AND DEPARTMENTS IN CU/MIT
 
PROJ3ECrS iNITAHED SINCE JU';E 1980
 

Project Cairo University 
Faculties and Deoartments 

Resource Development and Faculty of Economics 
Policy: Petroleum Deparmwnt of Geology, Faculty of Science* 

Urban Infrastructure Urban Planning Institute* 
Department of Architecture, Faculty of 
Engineering 

Deparment of Public Works, Sanitary 
Engineering Division, Faculty of 
Engineering* 

Qattara Deprezion Departir-nt ort Meteorology, Faculty of 
Sci ence* 

Departmrnt of irrication and Hydraulics. 
FaculLy of Eninering 

Auto Pro-uction Planning Institute cf Statistical Studies and 
Research: Cpc-.ticns Research Department* 
Cc.-uter Science Dc art -_ent * 

DeprtF,-nt -f Acplied t.:atriemazics and 
Physical Sci :ces, Faculty of Engineering* 

De artment of Electric Power, Faculty 
of EngqJ-,_5ring 

Energetics in the Egyptian Department of Metallry, Faculty of 
-Metal Industries Engineering 

Department of Mechanical Power, Faculty of 
Engineeri,;g* 

Departerrnt of Me1hanical Design and 
Production Enginwering, Faculty of 
Engineering 

Dcpart-m2nt of E2ectric Power, Faculty 
of Engineering 

Gypsum Quarrying and Product Department of Mining, Faculty of 
Manufacturing in Egypt Engineering* 

*Indicates new department involv~d in CU/MIT Program. 
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TABLE 2 

11;ML1E!,T OF MINISTRIES AID GOE ACENCIES IN CU/MIT RESEARCH ACTIVITIES
 
AND FELLO;,SHIPS INTIATED SINCE JU-E 1989
 

Project GOE Ministry or Agency 

Resource Development and Ministry of Planning 
Policy: Petroleum Ministry of Petroleum* 

Egyptian General ?etroleum Company* 
AGIBA (state petroleum operating corpany 
concerned with natural gas)* 

Urban Infrastructure National Orgap-ization for Water and 
Sanitary Draiijage* 

General Organization for Physical Planning 

Qattara Depression Civil Aviation Authority, Department of 
Meteoroloqy* 

Ministry of Electricity and Energy 

Auto Production Planning El Nasr Auto Company* 
Ministry of Industr, 

Energetics in the E'-ptian Zcypzian Iron and Steel Corporation* 

Metal industries Misr Aluminum u:.,oany 
Ministry of Industry 

Gypsum Quarrying and Product Fayor' Governorate* 
Manufacturing in Egypt 

Ministry Internships Egyptian Iron and Steel Corpany* 
El Nasr Organic Chemical Company* 
Egyptian .Ltland Cement Company* 
Delta Steel Company* 
Ministry of Electricity and Energy 
New Valley Governorate* 
National Cement Ccmpany* 
Electricity Distributing Company for Cairo* 

*Indicates new ministry or government agency involved in CU/MIT Program
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-TABLE 3
 

INVOLVE'.ZNT OF CAIRO tflIV-ESITY FACULTIES AND DEPART"ENTS IN CU/MIT
FELLO.'SliIPS AND I!lTrENSHIPS INITIATED SINCE JUNE 1980 

Faculty of Engineering: 	 Civil Engineering 
Irrigation and Hydraulics 
Mathematics and Physical Sciences* 
Electric Power and Electronics 
BiomedJical Engincering*
 
Aeronautical Engineering*
 
Chemical Engineering*

Architecture 
Structural Enqineering
 
Metallurgy, M.ining and Petroleum*
 
Mechanical Production and Design
 
Mechanical Power*
 

Faculty of Science: 	 Physics*
 
Geol ogqy* 
Astronomy*
 

Faculty of Economics Economics
 
and Political Science: 
 Poltical Sc-c.ice
 

Faculty of Commerce: 	 Accounting* 
Management* 

*Indiu~tes new department involved in CU/MIT Program 
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TABLE 4
 

WORK-SHOPS AND SHORT COURS[S HLD BY CU/MIT PROGRAM SINCE 1980
 

Date Title S.7or-2 and Participations 

January 1980 Management of the Const:uctlon 60 top construction industry managers, ministry officials, and 

Industry in Egypt university facilty and students attended to review, discuss 
and d,2:b.te imc-ortant industry issues. The workshop wa's 
di.gned -oprovide an understanding of constraints limiting 
cc.2-p-ny rc;:th an-] entrance of new firms into the construction 
ect.r0":ith a fuller appreciation of the applicability or non­
applicability of modern project mranagement techniques. 

January 1981 Management of the Nile Delta Over 80 participants from government agencies, three Egptian 
Groundwater Aquifer univ- rsities and two U.S. universities. Workshop Eocused on 

th'e inininement alternatives for the Nile Delta Aquifer. I:ely 
recc'ni-e(d upward leakage of ground',:ater in the Delta area has 
caused concern within the Ministry and research findings were 
used to discuss the inpact and alternatives. 

January 1982 Analysis of Water Resources 
Syst ems 

This workshop incorporates research results and techniques 
.d02veloped since the first workshco held in 1978. 

10-11 January, 1982 Communication for Rurcl This seminar presented results of research by the Communication 
Development in Egypt Project anJ included sessions on communication structure and 

policy in rural Egypt, appropriate technology for rural 
di' elopment, technological alternatives and telecom ,nication 
policy in Egypt, and development communication and national 
development. 

23 flay 1982 Plastic Piping for Potable Water Attended by 90 people. Approximately 40% were representatives 
Supply and Drainage Systems from the private construction industry. 

1 November 1982 Workshop on CU/MIT Petroleum Attended by 20 people from all groups participating in the 

Project project. 

November 1982 Design of Irrigation Structures 20 ministry participants attended this short course, which 
took place at the DRTPC over a three week period. 
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TABLE 5 

FUTURE CONFERENCES, SEM1NARS, AID SHORT COURFSES EXPECTED FOR THE DRTPC IN 
ADDITION TO AN10AL PRCG .MCOF'ERENCE HELD IN JANUARY 

CU/MIT Project 	 Expected or Potential Activi'ty 

Electric Power" Systcii May repeat short course held in Janaury 1979,
 
with erphasis on reliability in systems
 
planning. 

Intercity Transportation 	 One semninar is held each year in addition 	to 
January Program conference.
 

Engineering Applications 
 Short course planntd on plastics engineering

for the Plastics Industry for production engineers from public and
 

private sector ccapanies.
 

Rater Resource Planning 	 Third major conference on water resource
 
planning will be held in June 1983.
 

Stochastic 1,oels of Nile Will participate in June 1983 water resource 
Inflows to Lake Nasser conference. Nay hold ; short course on 

advanc-d princ.ies of hydrology for graduate 
students at Cairo University.
 

Resource Develcpment and Will hold a workshco on natural gas next year.

Policy: Petroleum
 

Urban Infrastructure 	 Will hold a seminar later in the year to
 
present project findina.
 

Auto Production Planning Planning a 3 month workshop on operations
 
rescarch to Le held for 20 e=,loyees of El
 
Nasr Automotive Company. A 10 day workshop

for 30 employees would "nlsobe held. This is
 
to assist ia the establishment of a DepartmenL

of Operations Research at tht company.
 

Energetics in the 
 Short courses anticipated.
 
Egyptian Metal Industries
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2. Clarify the purpose and the enrl-of-project status.
 

For the second part of the contract,- it would be
 
useful for the various parties involved - Cairo 
University, including the several interests 
represented in the Center's Board of Directors, the
USAID and MIT to agree on what tiey now consider a 
realistic statement of purpose. For instance, does it 
include project develo-ment as ell as prohlen 
solving? Then the statement should be cenerally

kno-.n, so that all people w;orking on sub-projects

address themselves to its achievement. For instance,
 
Ministries should be aware that they ought to be
 
concerned about training people as well as about 
helping plan and produce research results.
 

Probably more irportant than the wording on the
 
purpose is the description of the conditions which 
should exist wil-h success - "the end-of-project
 
status." Chapter 1 of this repert suggested

characteristics of success 
for the Center, the
 
University, and the Ministries. 
Each of these needs
 
to be consid:rec by the interested parties.
 

For instarce, if one of the three capabilities of the 
Center is aoreed to be to facilitate contacts between 
faculty b.krs ard .inistry off icials, the nature of 
this facilitaticn m , reed to b2 considered in mre 
detail. f a iitry cc:e:- wi2-i, a probiwm, hc-" 
should the Center .rroceed to rcbilize a team to 
prepare a prcposal? If a faculty Tr,=-.er initiates a 
proposal, how should the Center help in getting
 
support from a.Ministry sponsor?
 

Thb second capability suggested for the Center is to 
assure pro-er selection of research tasks and prope
qiality for results. The Evaluation Team considers 
this so i]7Dortant that it has made a separate 
recom.nendation on this topic. (Recom.endation 4 for 
Center)
 

The third characteristic of success deals with
 
logistic suprort for researchers. i-ere, there is a
 
recorrendation (f3) that the Center adapt.procedures

of the Liaison Officer to fit Egyptian reeds.
 

It may be that other capabilities are also desirable
 
for the Center.
 

http:Tr,=-.er
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The essence of the characteristics of success
 
Suggested for both the University and the Ministries
is a critical mass of trained people. 
The Evaluation

Team did not attempt to determine the desirable
 
numbers or to describe the skills. 
For the

University, the approach may be to have a trained
 
nucleus in each department which can contribute to
develcpment problems. 
For Ministries, the target

might be expressed in terms of a functioning unit to

plan and coordinate research in each major department.
 

In late 1980, parties to the Project re-defined the end of Project
 

status.
 

vCairo University: For those departments which can 
contribute to tne development goals of the government, a

nucleus of faculty will have been trained through the
Program, who will be able to continue similar activities
 
with the Center.
 

GOE Ministries: 
 In those rrinistries whose functionaddresses the i-velcc7P-n:: cD-as cf Ezypt, a nucleus of
 
ptrsonne] wil 
have Deen trainei in planninc acoordinating interdisciplinary an ccceratve research.
 
Organizational chances will have taken place which will
facilitate useae of the resear:h technic~les and approaches
emrhc-&ized by the Program. 

DeveloomsntPe, arch and Technoirojical Pannina Center: ACenter wll have been eszaoiished az Cairo University as apermanent .-rch.nism to conduct aoslied research activities

related to th? priority recuiremen'.s oE Egyptian economic

and social development. A solid administrative
 
infrastructure will have been develooed and maintained,

which will be capable of managing several types of

research rnn 
 educational activities. 
The Center will iave
de'.nstrat-d its ability to attract substantial amounts of
funding to suTport these acLivities."
 

"Inthe opinion of the evaluation team, these definitions are less than
 
useful. "Those departments... 
 are not defined; "a nucleus of faculty..." 
gives no indication of the numbers, kinds, levels for training which iuplies
that no survey of faculty competence by department has been made; "In those 
ministries... provides sense of just who in the GOE isno to be involved;
'Organizational changes will have taken place...* gives no indication of just
what the changes are much less just how the project intends to bring such 
changes about; "A solid administrative infrastructure...' is hardly an
 
adequate description of what is to be achieved. 



- 62 -


Not only were these guidelines inadequate, they were Jate in coming. 
 In
 
the opinion of the evaluation team, the usefulness of the above indicators and
 
the tardiness acca-1panying their submission attest the indifference of all
 
involved in dealing with the problem of institutionalization. iore recently
 

received indicators are given below.
 

6. Feazi'bilit Issues: 
 Schedule for DRTPC Self-Sufficiencv
 
and IndicLtors of Pr.iress
 

The indicators of progress towards institutionalization
 
have been divided below between those associated,with the

develop-ent of the DRTPC organization (administrative) and
 
those associated with the DR7PC's research and educational
 
activities (program). Establishing solely quantitative
 
targets for nui.7xrs of people participating, courses or
 
fclv.-ships offered, 
or 	capers produced could easily become
 
an end in ilsl f and cive misleading results. Quality must

be the precni:'ant characteLstic in the establishment and
 
evaluation o" '=.e 
indicators.
 

Admnun~trativ hndicators 

.	 Develcp.ent. of an organizational structure with the 
foiloaing ajor functionai ares: 

Ad:inistration, Personnel, and Legal Services 
Public Relations Services 
Accounting and Financial Services
 
Reports and Publicatiun Services
 
Library Services
 
Computer Services
 

* Cleac delirneation of responsibility and effective 
delegation of authority.
 

* Establishnent of and adherence to written 
administrative plans, policies and manuals. 
Evidence
 
of internal review and revision on a periodic basis
 
to 	provide maximum efficiency and responsiveness.
 

Evidence of effective recruitment, compensation and
 
performance review procedures for administrative
 
personnel.
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Proqrarij Indicators
 

Relevance of Research and Educational Activities
 

* Ministry incorporation of results and inuovative
 
research methodologies.
 

* Willingness to provi,'e follow-on funding. 

* Willingness to build on expertise, either through ne,areas of research by expanding the base of personnel
or technical specialities within a ministry.
 
* Establishment of regular and'on-going training 

programs, both in terms of fellow.ships and shortcourses. Eagerness to paLticipate and quality of 
final results.
 

Perception of the Center as an organization of
excellence. 
Prestige C=nferre upcn participants. 

* Continuity of support by Cairo University and
 
GovernnDent of Egypt through administrtive and
political changes. 

Evidence.that a variety of institutional ties have
 
been established, with an emphasis on quality and
 
concrete results.
 

Attitude Chare
 

Expanded base of involvement at Cairo Univp'sity, new

faculty members and new departments.
 

' Continued utilization of new nkills.
 
* Increased base of involvement with the ministries.
 

* Willingnzss on the part of Cairo University to take 
tie initiative in proposing, designing, and
implementing new activities.
 
Institutional changes made at Cairo University and

ministries, following the example of the Center.
 

Effectiveness of the Center's Research and Educational
 
Operations
 

* Environment created w¢hich is conducive to research. 

* Establishment and proven effectiveness of quality

control procedures in activity selection and
 
cperation.
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* Quality of activit'ies for which outside funding is
 
obtained. •
 

* Implementation of an efficient and responsive 
adninistrative infrastructure.
 

Financial Self-Sufficiency
 

Marketing plan developed and operational.
 

* Evidence of different methods of identifying and
 
successfully soliciting financial support.
 
D-.ersity and magnitude of funding: 
 source, type and
 
length.
 

Five major sources expected:
 

1. Grants from Eqptian covernment organizations forgeneral training and administrative activities. 

2. Grants frcm Egptian gov'2rr.ent orcanizations forresearch and technical assistance prograns.
3. Direct research contracLs with Eg7'tian 

institutions 

)4.Direct research contracts with foreign institutins 

5. Grants or endo*nents frcm international 
organizations.
 

Rather than focusing on a ?ong-term dptailed program for
self-sufficientcy, 
the Program has chosen to review progress.
of the Center in terms of these indicators 
on an annualbasis, and at that time set specific cbjectives for thecaning year. In this way, the Prr-ram has avoided becoming.locked into directions that could prove to be unproductive. 
In the opinion of the evaluation team, failure to focus upon and

elaborate a long-term program for DRTPC self-sufficien ,- is a serious 
shortcoming. 
 In the absence of some agreed upon "end state," 
reviews will.

necessarily be limited to measuring how far the program had progressed in anyone-year period rather than how far the program has to go before reaching theself-sufficiency "end state". While the evaluation team acknowledges thatmany desirable events have occurred in the program, it is nevertheless unable 
to relate the accomplishments (or failures) to some agreed upon final status
for the project. 
The evaluation team further believes that the single-year
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strategy of measuring progress failed to take into account research and
 
institutionalization efforts which might take more than one year to 
accouplish. 
While the evaluation team agrees that purely quantitative

indicators of progress (e.g., numbers of people tLained), 
are not'sufficieni
 
alone, it does not agree that the Project's purposes were well served by
avoiding the issue altogether. For example, the issue of funding sources is
 
hardly well treated by limiting end of project stdtus indicators to listing

five possible sources of funds. 
 Indeed, planning to date in the Project seems
 
to suggest that clesigners believed that the funded demand for DRTPC services,

in an amount sufficient to meet likely direct 
and indirect operating expenses

in year 'N", 
would automatically follow if the instititional supply side

(e.g., DRTPO) was created. Evidence presented elsewhere in this evaluation 
suggests stungly that this assumption may be spurious if not fatal. Indeed,
there is evidence from other similar centers around the world that failure todesign supply services in rather strict ccnformity with demand usually results
 
in the succ -ful institutional operati-n where the orgarization dies. 
In the

opinion of the -valuation Leam, far too little has been done to clarify useful
 
end of project indicators, particularly on 
the incc,e issue and what little 
has been done is too ldte to permit useful corrective ection within" the time 
limits of the current Project.
 

B. Reco'-n_.tndations for AID
 

The USAJD, of course, will be responsible fordeciding which of these reco~m endations it wishes toinclude in the project i.--plccntation order requesting anew contract and for overseeing the program during thanext three years. 
Beyond that, the following
 
recom-
nendations are addressed specifically to AID:
 

1. 
Provide better backsc=,jina for the Draram in the 
NearEast Bureau ofAIDW. 

The most important period will be the next fewmonths wihen the contract is being renegotiated.
some support will undoubtedly be needed during the 
But 

life of the program. For exa.=le, assistance ofAID/W will be needed to arrange for a connection
between the Center and the National Technical 
Information Service of the Department of Commerce.
There will be questions to answer for Conarpq P 
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2. 	Establish reqular liaison between the USAID and the
 
DRTP Center to ker it informed about USAID activities.
 

Dr. El Salmi, the Center Director, requested such
 
liaison. It should be of mutual benefit and not
 
require much effort. For some USAID activities, Center
 
data will be helpful. In other cases, USAID 
consultants will produce development data which should 
go into the Center's library. ­

3. 	 Improve the USAID efforts to keeo AIDAI well informed 
about project status 

Field-headquarters comnunications are a continuing
 
problem for most programs. The fi-ld project officer 
lacks time to do much reporting. Also, the tendency is 
often to giard against unwarranted second-guessing from
 
headzmuarters. Nevertheless, the advantages of an 
informed headcquarters justifyv extra effort. Perhaps
the 	USAID can sus:est to NVT .ays to make the reg-lar 
progress reports mo.e useful. Or perhaps the USUD can 
use 	th Cccasicn of, the projccr Le:orts to zake a few 
brief cc.T-..ents of its cwn.. 

4. 	Arrane for the DRTP Center to be linked to 'Ib 
National Teciic _.r.,,icn Service. 

The NTIS is a proram spzonsored by AID/.W for servi.=: 
to de\vlcping countries. The Center is interested in 
helping faculty mcbers stay up to date and in 
providing data of use to researchers. When the Cc7.*.r 
receive s NTIS accession lists, it will need to make 
so= arrangements to inform its program coordinators 
and 	principal investigators so that they can sele-_. 
pertinent docu,,ents which the Center will reqruest from
 
NTIS.
 

It is reasonably clear that USAiD/Cairo accepted all the recamendations 

of the 1980 evaluation. The 1980 Project Papar Arnendment notes,
 
"...activities will follow closely recomnendations made by the evaluation team
 

for 	erphasis on the institution building objectives and the phase-out of the
 

direct AID-funded contract.' (page 6) Regretfully, haever, the revised 

contractor scope of work does not reflect the e7..,hasis on institution building 

nor 	 the desired detail reco-:nended by the evaluation. For example, the 1980 

evaluation strongly reco-mends that "the achievement of desirable elements of
 

successful institutionalization is more likely if there is an overall plan
 

with interim targets.n It has not been developed. In short, it appears
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that useful and accepted reconncndations did not find their way into scopes of 

work. Consequently, as noted elsewhere in this report, the Project still
 

labors under interim (one year) targets without benefit of having a plan for 

relating interim targets to some agreed upon end-of-Project status.
 

Regarding the improvement of in]formational linkages, the evaluation team
 

was advised that they have been irproved. USAID/C's Development Inforiration
 

Center (DIC) is available to the DRTPC. Through the DIC, copies of all 

consultant reports can be made avaiLable. The DRTPC has also received a list
 

of shelf holdings in the DiC. The link between the DRTC and the I'ational 

Technical Information Service ha not been formed. USAID/C staff advise that 

they have had no request to facilitate estabishment of the link, but see no 

probleirs in doing so if and when a request is received. 

C. Reco.vn.- .... o.nS for "T 
1. In coaoraticn ,'ith Cairo U and USAID,.develoD a 

thre-v ar c.:t an. 

Annex A for the Project Acree-.nt and the 
AID-MIT contract set scre tarcets in te-,..s of the 
rumber of researcnm projects, the estalm ntoa 

Center and e qenerai pnasing of Lne budce,. This
 

was adequate for Part I of the contract. For Part 

II, however, the achievenent of desirable elements of 
successful instituticnalization is much mre like!y 
. trnere is an overall Pl-- wi-h interim tarqets. 

This should be develo-ed in collaboration with 
Cairo U and the US7UD. Such collaboration will take 
some time but will add to the rcajism of the plan and 

increase the chances cf success.
 

This oprational plan should start with the 
end-of-project status describec; in the second general 
recorrnendation above. It should then delineate 
current status for each indicator of success. It 
should then lay out a stratemi and tactics for 
progressing from current status to desired 

end-of-project status. Interim targets and budget 

can then be set. 

http:Acree-.nt
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MIT 	has devised a number of proposals for new
activities, such as short-term (3 month) research 
projects, support and supervision for Cairo U theses,

graduate fellowships. It has worked out unit costs,

proposed volume, and total cost for each of these
 
proposals. However, 
none of them have been related
 
to specific program objectives in more than a gene:al

way. Nor have these supplemental activities been
 
integrated with the training expected from
 
continuation of current resea-ch projects. 
A good

operational plan consists of morc than a set of 
independc;'t activities. 

The next four reco-.endations deal with particular aspects of
 
a total operational plan.
 

2. 	Set tarqets for numbers and tv>2s (disciolines) of
 
Caito U and nisrV .­2rs._nel to atta*n canabilitv
 
in interdisciiinarv a116 colaor7-tjve solvina of
dievelor~men-t orob] eros. 

One of the mzt -iortant aects of
end-of-proj-:t stt. oCairo U who . wel' tr_-.-re in nlarning and Tanacin

re':arch p:ojcts. in addiLion to these qeneral
skills, MIT and Cairo U pla.:.:rs ay decide that some
 
peoole will nee_ 
sc.e special skilis in such su.jects


nC, U'cras saoli ,0ftnn- rc design. =- ,ter 
progra,-.mino, etc.
 

When the taret zre determii.ed, MIT and Cairo U

should then plan how they will be achieved-sorne will 
learn from on-the-job ex×erience in the conduct or
 
research projects wit" .'IT colleagues or with more

experienced Cairo U colleagues; somie will learn from
 
graduate work at 
1IT; OLhers will have sunervised 
theses at Cairo U; s:-ecial short courses will 
supplement such experience, etc. 

It will also be desirable to develoo similar
 
targets for particular M.inistries and then make pl-ns
 
for achieving them.
 

3. 
Add 	more formal trainina.
 

In the first part of the contract four workshops

were held. 
Each of these dealt with particular

substantive tcpicz - polvi,ers, water rsource systems,

reliability of electric power systems, and housing

materials. 
Also there have been short courses on
 
such special subjects as stochastic principles,

computer progra-,-iing, weighing and measuring babies,
 
and administering village questionnaires.
 

http:determii.ed
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Sone of the Principal Investigators suggestedthat more general short courses would bb useful.
.They specifically mentioned a course on proposalwriting and on budgeting for research projects.
Perhaps such courses could be developed in a waycomparable to that used for the training on
stochastic principles, which was .given jointly by MIT
and Cairo professors. 
When such courses are
developed, they should be given several times, for
faculty noc yet engaged in research projects and for
ftculty of other universities*(see also
recontnendation #6 for the DRTP Center).
 
3. Adjust MIT Project SuDDort to the phase reached byeach research project. 

The phasing out of suDort as 
research projects
gain maturity in an institutional sense, including
the possibilit 
 of support from Ministries, is 
an
important characteristic of an institution-building
project. 
The criteria for suDmort are not identical
to those of projects for which research is the only
purpose. 

4. Graduallymere the furctions Cf researc; naenand]ooistic support 
 rfomd by te Liaison Officeand the DTPCener (exce-- the Liaison""- f
functionsof 
 itv for PiT).
 

The desirable s'tuaticn will be
organization providing contact with 
a single
 
inistries,
assuring good quality of research, and serving
research teans. 
 For the duration of the MIT
contract, a partnership should function, with
re:earChers informally exchanging ideas regardless of
the source of funding for their activities.
faculty members come to W'hen i-.ICairo, they should drop in 
on
the Center director and also talk with the pertinent
program coordinator. 
 In an informal way, they can be
useful for cormenting on project orcDosals and
research methods. 
The bi-w'eekly meeting for
Principal Investigators should include investigators


for both Center and MIT projects.
 

The merging of individual functions need not
happen at the same time for each function but can
proceed as seems most convenient and practical. 

It is recognized that for reasonsaccountability, for financialMIT will need to continue to have aLiaison Officer who signs checks. Whether this also 
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necessitates a separate accounting unit is not
certain. 
 It is possible for a single accounting unit
to.maintain two or more sets of accounts, one for 
each kind of fund.
 

6. Coordinate total MIT proqram. 

All the separete activities under the MIT
program should contribute to achievement of the
overall purpose of institutional capability. 
Then
each research project should be monitored from the
point of view of what it is doing to enhance iroroved
research planning and management and to train people
as well as w-'hat research results it is achieving.1hen a training activity is prepared for one project,
consideration should be given as to whether it should
be opened tc others. 
Just as Cairo U investigators

should meet fro,,, time to time in order to consider
progress toward the overall purpose and to exchangeinformation on actions employed to enhance 
institutional capability."
 

No clear and 6efinitive operational plan develoDed for the finalwa-

three years 
of the current Project. While MIT did submit an G.eraticnnl plan
to achieve inztitu'onalization with its Semi-annual Proress Report for April

1981, this plan, i.-the opinion ofmarginl! the evaluation team, is at best only

useful.us,
it does not describe The nature of the final

self-sut ain institution, is non-quantitative, does not assign

responsibility for assuring that desired events occur, gives no clep- idea ofthe proceSs for phase out, does not differentiate between essential events and
peripheral ones and gives no indication whatsoever of what might be done if 
one or more of the events did not occur. 
 In short, the operational plan is
not a plan Lt all. The evaluation tr.am feels strongly that this three year
plan, perhaps better than anything else, demonstrates that-the issue of
 
institutionalization has.received far 
less than adequate attention. 
One could

have e.xected that the process of irijtitutionaiization lent itself to Critiral
Path analysis ­ i.e.,. so.To accepted analytical format devised for laying out
 
events, sequence, etc. Furthermore, the plan says nothing at aboutall the 
nature or level of eypertise required in client Ministries, which seems to 
confirm the evaluation team's belief that efforts have centered around
 
organizing the supply side on the assumption that demand would and could
 
follow.
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Even though the program has not benefitted from an overall three year 

operational plan, it .ould be a mistake to'suggest that there has been no 

progress on developing the DRTPC institution. The evaluation .team found clear 

evidence of broadened support in both Ministriec and Cairo University. The 

development of an organizational chart for the DRTPC, job descriptions for all
 

staff, the merging of the liaison office into the DRTPC, merging of payrolls,
 

and development of the computer center, all attest vigorous activity related
 

to developing the DRTPC as an independent functioning organization. Laudable
 

as such efforts have been, it is perhaps fair to speculate on how much more
 

had such work been guided by an overall
might have been accomplished 

In short, the evaluation team is satisfied that coinnendabledevelopmnt plan. 


could have been achieved over the progress has been Pmade, but more, perhaps 

same time period had there been better and more precise planning at the
 

outset. Had a plan been develop-d in 1980, there would have at least been 

some blueprint for action during the almost two year period of lea6-rship
 

For examp2e, if for scme reason research lacged, emphasis might have
hiatus. 


been shifted to traininr • if both lac:ed, then perhaps ephasis could h.ve 

5een direczed to u--grading .inisteri.al staff. In the absence of having soc-e 

end of projc2- indicators and a 1,-n=-term (3 ycar) -lan for getting there, 

alternative interir. strategies reflecting constraints were not devclF'ed. 
The 

elieves that failure to develop a Icng-range three year pla-n
evaluation team 


was the most serious oversight in project activities to date.
 

"D.Recomnndations for the DR'?P Center.
 

Over the long run, the Board of Directors should1. 
become more representative of the orcanizations to be 

served by the Center. Although the Center is 

properly a part of th2 University, it exists to 

facilitate cooperation with liniszries. It must 
obtain i-eney from 11inistries to support research and 

training activities. Then it must assure a high 
quality of performance so that continuing funds will 

be forthcoming. With such an orientation, the Center 

will be well served to have the vie.point of its 

clients well represented on its Board. At present,
 

its only client Minister, Dr. Abdel Razzak Abdel 
Meguid, has broader responsibilities as a Deputy
 

Prime Minister.
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2. 	Organize Center with three divisions: Training,

Research and Administration
 

If the Center evolves as now appears likely,

with an ambitious management training program, there
is some danger that research would receive inadecuate
 
attention as more of the time of the Director and of
the 	admnistrative staff was devoted to arranging and
 
conducting training sessions.. 
To help assure

effectiveness in each of the functions, it would be
 
desirable to organize three main divisions within the
Center. 
Training activities could be headed by a

training specialist, research activities by a

scientist,. and adninistrative activities by a manager.
 

3. 	Adaot Liaison Office procedures with modifications to
 
fit 	Eqyptian needs. 

As the functions of the Liaison Office and
Center 
are 	gradually merged (see reco-,endation 15

for 	MIT) caroful analv i, will. be needed about the
rationale and ofeffects various procedures.
Sor.r-time:s they 	e::ist to assure accountability. 

ar.e r,,a7sS, z, a to chtain prcfessional
jdn,;ent an6 t.hus enhance c'1ality control. An
example may be some or the "jearances by the
Executive Cc,ittee. Careful attention to ge,rmay 	 often be re-7ardce1 as a a', of encouraing
systematic plannirn. and manaqerent of rez-earch 
projEcts. 

However, some of the current formz and
Pr-cedures may be necessitated by rules of MIT orJAID. These may neec& to be modified to fit Egyptian

rules
 

The point for an orcanization" like the Center
which serves research Prolects is to devise the 
proper bala,.ce. 
 On the one hand, procedures shou.d

be simple and rapid. 
 On the other hano, procedures

snould encouraqe careful planning, sound management,

and 	high quality., 
in the long run, the reputation

and 	success of the Center will 	depeid upon research 
results which are useful to 
.inistries.
 

4. 	 Formalize criteria ard rloceures forDroject
selection and cualitv control.
 

The Center probably should not accept everycontract which is proposed or offered. Possible 
reasons for refusal might include irreievanc for
 

http:bala,.ce
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development, lack of a researchable hypothesis to
 
solve a problem, inadequate budget or time to produce

.a satisfactory research result, lack of qualified

facu]ry researchers for the problem (even if faculty

are recruited from other universities), or lack of aMinistry liaison office with sufficient authority.
Other reasons for refusal may also occur to the Boardof Directors. Refusal will be easier if criteria are 
written and kno.n in advance. Then it will be easier
 
to resist political pressures or to negotiate for a
 
more adequate budget.
 

An important a-pect of project selection is toassure that the problem has been clearly identified
 
and that the client Ministry and faculty. researchers
 
are agreed about its nat"-e and the method of

attack. Also, before a contract has been agreed
 
upon, professional 
 review of a proposal is neededconsider not only the methodology but the 

to 
realism of

the estimated man-days and costs. 

For Cairo U/1IUT projects, at least at thebeginning, total funding c_=-e from .AJD. Budgets by

the Principal InvesticaLors were necessary, but 
 the
jinistries were concerned nmoe with the relevance ofthe research than with itz cost. 
 Now as the
 

Ministries agree pay forto contracts, a new elementr 
has been added. Previous c.Derience of Ministries
with consulting contracts may be analogous but is nct 
exactly the same.
 

A cornuon practice for research organizations is 
tv set up one or more review ccTrmittees ccmoosed of

knowlegeable profe.ssional personnel who are not

themselves personally involved 
in the proposal being
reviewed. Such review severala serves purposes. It 
protects the researcher against staLting a project

without thinking about 
some key aspect. It protects
the head of the research organization from a proj:Ct
which may incur a deficit or fail to fulfill its 
promises. it protects the client agency againstwasting research funds on activities with slight
chance of success. 

Thus, the Center would be _ 11 advised to set upspecial corrmittees and formal procedures for review
 
of proposals, for checking on 
research progress, and

for <pproving final reports. 
 Having the review 
co."rrnittee seDarate from the Program Coordinators 
would have some advantages. The coordinators will be 
busy promoting and negotiating - they may not have
time for review. Also the coordinators will be
personally involved with some proposals.
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With formal criteria and formal procedures, the
Center will build a reputation for quality which willcreate demand for its services and facilitate a sound
financial operation for itself and, through its
payments of overhead costs, a financial assistance 
for the University in genetal.
 

5. Use MIT personnel as consultant to the DRTP Center.
 

Dr. El Salmi and some of the Program
Coordinators have both sugge.'ted that they would
appreciate being able to receive advice from MIT
professors about various problem-s such as proposals

for new projects, devising or modifying a research
 
appro:xch, reviewing research results, etc. 
Such
involvement by MIT people would be consistent with
the philosophy of transition in the type of technical

assistance. That is,as institutional capability of
Cairo U and the Center progresses, MiT's role should
evolve from full participation in research teams to 
that of monitor and consultant. 

Some of the ccnsultation can occur on an

informal basis as IUT Principal lrve.tigators are in
'Cairo for their o n pro .cts. In addition, there
probobly shoula be s'me provisicn for consulting timein the program plans and buCDet. MIT professors will%.antsuch ti-ie. to count as part of their rc-cuired
 
fifty-percent of their t 
 for r-.search. This can
probably be arranged, with the work to help the
Center being considered an outaro:.,th of one of the
Cairo U/M-T researcn r.-­o3ects or being considered as
 
research supervision.
 

It is assumed that MIT personnel are experienced

enough in this kind of consultation that they will
 
not let the Center personnel use the consultation as
 
a way of avoiding responsibility for decisions.
 

6. Sponsor traininc for Ciro Uinvestiqators in various
aspects of resc-2rchr.ethodolocv. 

Reco.rnendation 3 for MIT called for more formal
training. All such short courses should be given

under the sponsorship and administrative control of
the Center. 
 Courses which may be developed jointly
by I-1IT and Cairo U petsonnel and given jointly in the
beginning will eventually become all-Egyptian.

such, they may continue to be given under Center

As
 

sponsorship or elements of some courses may become
 
part of the curriculum of various faculties. 
An
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aspect of institutionalization will be regular,
 
continuing training of graduate students at Cairo U in
 
various up-to-date aspects of research methodology. Then 
the 	Center may wish to concentrate its efforts on 
elements of most importance for its own operations, such 
as proposal writing, budgeting cr management of research 
teams. 

7. 	 Recruit faculty from other Universities when needed. 

The co7rnent in Chapter V on lack of academic
 
manpower suggested several ways to cope with the
 
problem. The easiest in the short run will be foL
 
the CenteL to recruit faculty from other universities
 
as part of the teams it organizes to respond to
 
Miristry needs. Such inciusion of faculty members 
from outside Cairo U will have another advantage - it 
will help, in a small way to spread the influence of 
the Cairo U/MIT project and be a first step toward 
replication of the procedure of mixed
 
academic-government teams to solve development
 
problems.
 

8. 	Establish a nolicv on natents for inventions 
resultinq frc7 the Center projects. 

One 	of the Cairo U/MIT research projects, rural
 
co,-inuni-aticns, has resulted in two inventions. Thus 
far no effort has been nade to obtain a patent on the 
new devices. The Fcincipal Investigator, Professor 
Kamal, is also a director of Benha Electronics, which 
is manufacturing the prototypes. He believes that he 
has an informal agreement that Benha will pay

royalties to the DRTP Center if tranufacture is
 
undertaken after the experiment.
 

In other parts of the world, policy on patents 
has been a major problem for research organizations. 
Policies followed vary greatly. Some release the 
inventions to the public. Some allow an individual 
researcher to obtain a patent and receive royalties.
Some reserve the right to patents and royalties for 
the research organization, with the theory that the 
work was usually done by groups which could not have 
functioned without support of the organization. 

The Board of Directors may wish to establish a
 
policy to be followed for inventions resulting fran
 
Center projects.
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9. 	 Investicate follow-on fundinq from UN sources for
projects of strong interest to other nations. 

Various aspects of current or future research
projects may be of interest to non-Egyptian sources
of funding, as has been illustrated by'the ITncontract for a report from the Rural Corirunicationsproject. Two aspects of the 	work on water resources,would appear to be of Possible interest to UN sources
since they involve international resdurces: 
 These
aLe the Nubian Aquifer and the Upper Nile.'
 

Much has been done to develop and/or improve the organizational
structure of the DRTPC. The Board of Directors has been expanded. The 
Minister of Electricity joined the Board in mid-1982 and two additional 
Ministers have just joined the Board. 
The 	entire CU/IIIT Executive Cornittee

has 	been appointed to the Board of Directors assuring closer cooperation
 
between the V0L/1IT Program the
and Center. 

Thc 	 Center was re-crcanized in May 1932 in conformity with the
 
evaluation guidelines. research areas 
are being assigned to Program

Coordinatii:g Cornittees 
 each chaired by the Director of the Center. A 
Fellow:zhip Di re-tor has 	been appointed and charg-d with developing ahd
 

pler~e; ting he Center's overall instructional program.
 

A Personnel Policy and Procedures M:anual has been completed arr*2 
ceplaces
the old Liaison Office Manual. A manual of accounting procedures has been 
•devela, .'and is being i-.-lemented in stages.
 

DefiniLz and positive steps have been taken to formalize criteria and
 
set project selection and quality control. 
The Center reviewed its existing

research at the time of the reorganization which started in March 1981.
 
Several projects (which had been funded internally) were phased out because

they were considered inappropriate [e.g., 
had cost overuns which could not be
 
justified). New proposals for research contracts are now reviewed by the
 
Center Director and by the Board of Directors, who apply the following
 
criteria:
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1. The acade.mic/educational content must be of a high level;

for example, the work should involve the development and
 
application of advanced analytical techniques, or the
 
improvement of existing technical standards. 
Where
 
possible, the work should contribute to the development

of new expertise within the Center.
 

2. The subject area must be consistent with the focus on

technological and socio-economic development established 
by the Center. 

3. The Center must possess the necessary staff and
 
qualifications to perform the work outlined within the
 
time frame and budget specified.
 

ne_ 
current members of the Board of Directors possess an iwpressive
 

amount , 
 experience in conducting and administering :esearch, both as
 
individ-al researchers and as the heads of inportant academic and government
 
organizi:onrs. For example, one member is a former Rector of Cairo
 
Univers -y,, forrmer Minister of Education and Scientific Research, an-! former 
Presideo ­ of the Egyptian National Academy of Scientifit Research. Five of
 
the siN 
bave 'een involved with the program since its inception, and their
 
long ta cc 
 tment has been a strong factor in the Program's success. The
 
Board, -:erefore, will insure that quality coihtrol is maintained. The 
establ .ent of criteria for quality control will evolve as more experience 
is gaised-. 

Vnile the evaluation team believes that the a'option and use of the
 
above criLF-ri is a definite and positive step in the development of the
 
Center, 
thece is the possibility that the criteria siolid be re-examined in
 
the light of likely resource flows into the Center. At the present time the
 
CJ/MIT portion of C2nter activities appears to dcmiinate in the develcoment of 
projectS. Furthermoce, the CU/MIT program is largely limited to the expertise 
available, first at MIT and secondly at CU. While there is no doubt that the 
quality of that expertise is of the highest order, it nevertheless limits the 
response capacity of the Center at the very time that it may need to
 
reconsider the need for expanding its client base for the purposes of securing 
needed resources.
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At the present time there is no formal program for promot.ing the 
participation of other Egyptian universities. 
The limited involvement of
 
other Universities which has tal:en place has occurred when Principal
 
Investigators have identified appropriate individuals. 
The extent of this
 
outside involvement is given in aable 6. No policy on patents for inventions 
resultiiig from the Center's work has been established The evaluation team is 
satisfied that the management of the Center is continually soliciting funding 

from outside resources including the UR. 



- 79 -

TABLE 6
 

INVOLVE4MENT OF OTHER EGYPTIAN UNIVRSITIES IN CU/MIT RESEARCH PROJECTS 

Other Universities Involved
Project 
 and Nature of Involvement 
 Potential Involvement
 

Intercity 
 One faculty member from 
 Similar involvement

Transportaton Assiut University is a expected
 

paid member of the team.
 

Stochastic models 
 None Alexandria - potential

of Nile Inflads to 
 involvement in other
Lake Nasser 
 projects to be ccn­

ducted in the DRTPC
 
Water Resource Representatives from 
 Similar involvement
 
Planning Models 
 Ain Shams, Alexandria, expected
 

and Assiut has participated
 
in conferences. Zagazig
 
has been consulted in water
 
allocation study.
 

Resource De"elopment One faculty member from 
 Similar involvement
 
and Policy: PetroleLn Mincufiya University is a expected
 

paid member of the team,
 
chosen for special interest
 
in petroleum and oparations
 
research
 

Urban Infrastructure None 
 Ain Shams and
 
Alexandria­

potential involver.;,nt
 
in other projects to
 
be conducted in the
 
DRTPC
 

Auto Production 
 None Potential for partlci-

Planning 
 pation by Ain Shams
 

and Alexandria
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APPENDIX I 

DRTPC FINANCIAL BF.AKEVEN ANALYSIS 

Projections Based on November 24, 1982 Final Draft Proposal 
All,Figures in LE 000
 

CASE l ANLYSIS 

1. Assumption 
(1)Total indirect costs are constant
 
(2)Allocated Direct costs are escalated
 
(3)Ratio of Fixed Costs is 
constant 1185/1446 = 82% 

Variable Costs 

2. P~ctaround "'ers 1982/83
 

Total Cost AnI]vsis
 
Indirect Cost 
 580
 
Allocated Director Cost 
 605
 

Total of Indirect and
 
Allocated Direct Costs
 
(D.-TPC Fixed Cost) 1185 

+ Other Direct Cost
 
(DRTPC \'arizbie Cost) 1446
 

Total Ccs/Vou~me 2,631
 

Vo L-v Distr'lt-cn 

AID 
 2551
 
Other 80 
Total 2631
 

3. Case rI Analsis 1982/83 1983/84 1984/85 
 l9b5/86 1989/87
 

Total Cost Analvsis
 

Indirect Cost 
 580 580 580 580 580
Allocated Direct Cost 605 640 675 
 700 735 
1,215Total of DRPC Indirect
 

and Allocated Direct
 
(DRTPC Fixed Cost) 
 1,185 1,220 1,255 1,280 1,320
 

+ Other Direct Cost 
(DRTPC Variable Cost) 1,446 1,488 1,530 1,561 1,880 

Total Cost/Volume 2631 2,708 2,785 2,841 3,200
 

Volume Distribution
 

AID 2,551 2,286 2,039 
 1,083 0

Other 
 80 422 746 1,758 3,200
Total 
 2631 2708 2785 2841 3200
 

*Assue that the source of the direct cost is mainly from USAID (1396)
with only small amount (50) from other DRTPC projects. 
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APPENDIX II 
Projections Based on November 24, 1982 Final Draft Proposal 

All Figures in LE 000
 

CASE 92 '.ALYSIS 

1. Assu..tions 

(1) Ratio of Allocated Direct Cost is constant = 30% 

Other Director Cost 

(2) Indirect Costs are variable (30t)
 

2. Backoround 1982/83 l933/84 1984/85 1985/86 1986/87 
AID 
Allocated Direct Cost 605 497 360 184 0 
OtherDirect Cost. 1,396 1,239 1,149 632 0 

Total DirE<-t Cost 2,001 1,736 1,509 816 0 
Indi rect Czst 550 550 530 267 0 

Total Cost 2,551 2,039 02,286 1,083 


3. upse ! 2 Analvsis 
Other 
Allocated Direct Cost (30%) 0 123 277 470 672Other Diri-ctor Cost 0 410 923 1,567 2,240 

Total Direct Cost j 533 1,250 2,037 2,912

Indirect Cost (30%) 0 160 375 611 874
 
Total. 
 0 693 1,625 2,648 3,786 

Total AID Volume 2,55i 2,286 2,039 1,083 0
Total Other VolL-me 0 693 1,625 .2,648 3,786
Total Volume 2,551 2,979 3,664 3,731 3,786
 

Total Allocated Direct 605 637
620 654 672
 

Total Other Direct (AID) 1,396 1,239 1,149 632 0 
Total Other Direct (Other) 0 410 923 1F567 2,240 
Total Other Direct 1,396 1,649 2,072 2,199 2,240 

Total Indirect Cost (AID) 
 550 550 530 267 0 
Total Indirect Cost (Other) 0 160 375 611 874 
Total Indirect Cost 550 710 878905 874
 

*From December 29, 1982 De Pass Memo.
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CASE 2 

1982/83 1983/84 19S4/35 1985/86 1986/87 
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APPENDIX III
 

Evaluation Team's Calculation of Research/Services
 

Voluxe in the DRTPC Suffir'.'Pnt to TMeet Core Cost / 

To gain insight into the rate and director of DRTPC 
fiscal self-sufficiency,
 

Base
 
direct and indirect core costs were projected until 

1986/87 (Table 1). 


used. 
year figures were provided by CU/MIT and modest inflation factors were 

Income fro,. the CU/MJT Project was projected (Table 
2) and differences between
 

it and total core costs plotted until 1986/87. 
Table 3 protects total actual
 

income stream and ccrpares actual projected 
income to pound vol,-,Me of research
 

in cort costs. It was assmed that the DR7-C 
to meet the short-fallrequired 

would charge a 30% overhead rate.
 

The projection of income from non-project sources 
is conservative and reflects
 

for all years LE 192,000 is
 
no increaise in tho vc.lu.e of DRTPC research; 

i.e., 

tn have a substantially larger

.usd. We understand that the DRPITC is likely 

Finally,

s(-rvice ot.tLfolio znd that part of it is currently .being nc~tatec. 


Table Z graphs total projected core costs, 
the difference between project core
 

and the total volume of research that must be 
costs .;;,d projected income 

produced to generate enough overhepi (at 30%) to meet projected core cost
 

in-kind contributions from GOE 'Ministriesare 
not included in
 

short-fall. 

While important to
 

calculating income to be used in meeting DRTPC 
core costs. 


of joint research project:, they cannot be used to defray core 
the operation 

costs at DRTPC. Furthermore, the projections do not deal with 
the use of
 

income exceeds costs), but assume that such funds would
 
surplus,funds (i.e., 


set' aside as a 
be used to cover deficits in subsequent years or would be 


rpCprve for "lean' periods.
 

]/Core Cost = Fixed Costs
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The graph suggests that the DRT7PC will shortly face considerable resource
 

constraints sufficient, perhaps, to thwart the perpetual institutionalization
 

of the DRTPC. While not wishing to attribute absolute accuracy to the
 

firgures in the charts, the relationship between expenses and income is
 

undeniable. While the evalution teL,. understands that new research contracts
 

are in the offing, it is alarmed to note that from an existing level of
 

non-project funded research of about LE 192,000 in 1982/3, income from
 

non-Project research and services must increase approximately twenty-one times
 

by 1986/87 (LE 4,200).
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APPENDIX III
 

TABLE 1
 

DRTPC COSTS (Core)
 

NOE: Base year figures from MIT proposal (000's)
 

1985/6 1986/7 P.EMARKS

ITEMS/YRS 1982/3 1983/4 	 1984/5 


LE LE LE 10% inflation p.a.
1. Staff 1 LE 193 LE 208 224 240 260 


212 256 10% p.a.
2. Direct Exp. 175 193 233 


41 42 From KIT (no inflation
3. Computer 267 2 125 84 

factor
 

22 20 10 years
4. 	 Dep Comp 3 13 17 21 

55 61 67 74 10% p.a.
5. Library 50 


24 26 29 10% p.a.

6. Dissem Conf 20 22 


8 9 l0 years

7. Dep other 5 .6 7 


Assumes 50% proposals
19 19

8. Proposals 13 	 25 38 


not funded, under
 
contracts.
 

651 671 656 709
Total Direct 736 


Total Indirect 585 490 539 5 3 653
 

1otal Core Cost LE Ir321 LE l,141 LE 1,210 LE 1,249 L 1,362
 

1 	 Include 10% P.A. inflation for most salaries; insurance 

costs calculated at different rate.
 

2 	 The figure for 1982/3 is high because it includes an LE
 

100,000 one-time expense for the installation of a
 

non-interuptable power supply to support the computer
 
facility.
 

3 Depreciation for furniture is contained in the indirect
 

cost figures. No allowance for depreciating the computer
 
been made in the new proposal.
or equipment appears to have 
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APPE14DIX III 

TABLE 2 

DRTPC INCOME FROC1 PROJECT TO ?TET CORE COSTS 
(000s 

19S4/5 1985/6 1986/7 REMARKS 
Sources/Years 1982/3 1963/4 


1, Direct Cost
 

A. Charged to LE 718 LE 522 LE 399 LE 203
 

CU/MIT Conf.
 

2. Indirect Costs to C.U. 

550 490 539 550 - See H. MIT 
A. Charged to CU/MIT 
 Proposal


Conference 


Total Income from
 
1,268 1,012 938 753
Contract for core 


costs. !
 

D!ff Project Inccme/Total
 -496 -1,362
-53 -129 -272
Core Cost (Table I) 


Actual total CU/MIT Project funds available to the DRTPC are LE 
2,551,000
 

for 1932/3, falling to LE2,286; LE2,03i and LEl,063 for the 
years 1983/4,
 

In the the above calculations, only
1984/5 anm 1985/6, respectively. 

For exaple,


those funds being applied to mieet core costs have be-n used. 


CU/IT Project funds to support instruction are not used btcause the
 

activity is to be totally paid for by clients in the future, just as it
 
The cost of the Instructional
has been paid for out of Project funds. 


costs.
Coordinator is alilowed for in salary core 
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APPENDIX III
 

TABLE 3 

EXPECTED INCO04E SOURCES FROM ALL PRSEARCH & SI VICES 
(000's) pounds
 

Sources/Years 1984/3 1983/4 1984/5 1985/6 1986/7 Remarks
 

I. CU/MIT Res I-Z 566 LE 471 LE 377 LE 188 LE -

Outside Res. 192 192 _L92 192 192 1982/3 Vol. Constant
 

II. 	30% of I. 227 199 171 114 58 Assumes a 30%
 
oyerhead rate on
 
all res. contracts.
 

III. Coq.uter Services 25 50 50 50 50 Assumes some non-research
 
project service sold
 

Total Expected Incc=e
 
II & Ii 252 249 221 164 108
 

'ifference Betaken
 
.ncom-e/Ar.t. Required 
to !Meet Total Costs 
(Irom Table 2) +199 4120 -51 -352 -1,254 

LE Volu7e D-rTPC 
research to rneet
 
short-falls 1 0 0 170 i,10( 4,200
 

iAt 30% overhead.
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DUITF-C CO11-P iDSEZ/I7ZC:Z X YEA-R­

82/3 83/ 84/5 8 / 6 /7 87 8 
5,000 

h,800 

L,600 

4,1400 

4,200 

4,000 C 
LVolume of Research/Sernices 
Required to Generate Znouh 

3,800 / (Overhead to.Cover Shor.fai]
(in 1ectinF Core Costs 

3,6u0 Table 3 

3,400 

3,200 

3,030 I 
2,800 

2,630 /
0 

2,OO I 
0 

2,200 0 

2,000 0 

1,800 . 

1,600 

1900 '1 Core Costs (Direct & Inditec 

lp2COTable I 

1,000 

800 (Difference Between Inccme 

(and Core Costs:Tables 2 & 3 

600 

200 0 

(000's -*" - - I come Derived From Income Derived From 
ears Research Gives Credit l\ Research Gives Debit 

Operating Balance OperatinG Balance 



Project 


Studies of the Central 

Nasr ' Gesr El Suez 


Workshois
 

Study of the Cement 

Market in EgTt 

Design & Mechanization of 

Financial and Managerial 


Systems of f.,e Family
 
Planning Organization
 

Education form.tjon 

Systems 


Replanning a E,%elcp:-ent 
of El Fayoum City 

..... o.ti Soziety 

and its Structure, and 

Preparation of a Structural 

Plan for Sinai Peninsula 

StructuLal Planning f-r 

El Aral City 


Optimum Poliries for 

Maintenance of Delta 

Paved Road Network 

Planning and Desian of 

Youth Villagzs 


Economy Wide -odeling & 
Social Accounting Matrix 

>'pdating Project 

' Affiliated with CU/MIT 
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APPENDIX IV
 

DRTPC RESEARCH PROJECTS 

Principal

Investigator 


Dr. M. El Alaili 
Fac. of Engineering
 

Dr. Atef Ebeid 


Fac. of Com,"Terce
 

Dr. Abdel M. Mahmoud 

Fac. of Comnerce 


Dr. Ahmed CG.
ar 

Fac. of Economics
 

Dr. Taher El Sadek 

InsL. of Planning 

Dr. Sobhi AjLel Hakim 
Faculty of Arts 
Dept. of Demography 

Dr. Ahmed Yousry* 

Fac. of Engineering 

Dept. of Architecture 

Dr. Mohamed El HawaryA 
Fac. of Enqineering 
Dept. of Public Works 

Dr. Ahmed Yousry* 

Dept. of Architecture 


Dr. Amr Mohie-eldin* 

Fac. of Economics 


Program 

Sponsored By
 

Cairo University
 

Egyptian Cement Office
 

Family Planning & 
Population Agency
 

Ministry of Petroleum
 

El Fayoum GovernoLate 

Mnistry 04 State :cl 
Scientific Research 

General Authority for
 
Roads and Bridge-: 

General Authority for 
Roads and Bridges
 

Ministry of Housing &
 
Reconstruction
 

USAID and the
 
World Bank
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APPEITDIX IVk (Cont.)

DPTPC RESE1AC PROJECTS
 

Project 	 Principal
Investigator 


SoonsoredBy 

Employment of Women: 
 Dr. Arnr Mohie-eldin* International Labor Organizations
Patterns and Demographic 
 Fac. of Economics

Change 	 and United Natir.ns Fund for
 

Population Activities
 
Study of ?Vanpower Demand Dr. Amr Mohie-eldia* Ministry of Planning
at both Occupational and 
 Fac. of Economics 
Sectoral Levels
 

Economic, Social and 
 Dr. M. Zaki Sh.fei* Pilgrimage Research Center
Cultural Characteristics 
 Fac. of Econcmcb

of Egyptian Pilgrims 	

University of Eing 7_tdel Aziz
 
Jeddah, Saudi Arabia
(Hajj Project)
 

Development of Pharma-
 Dr. S. Ealbza 
 Ministry of Health
ceutic:,l Chemical System Faculty of idedicine 
Performance of Paraffinic 
 Dr. Abdeloneim Osman* 
 Central Authority for Roads
A-phalt-Coments in Road Faculty of Engineering and FridnesConstruction 
 DeFt. of Civil Eng. 
 The Arab Contrectors
 

The Nile Ccpany for Roads 
and Bridges
 

El Nasr Contracting Ci.
 
The Vile Ccmpany frc Road
 
Construction 

The Nile Co. for Desert Roads 
The Nile Company for 
Construction and Paving


Guidelines for Urban Area 
 Dr. MohmuU. Yousry* 
 General Organization for
Planning 
 Facu~ty of Eng. 
 Physical Planning

Dept. of Architectur_! 

Protection of the Cpen 
 Dr. Halim Salem* 
 1ilnistry of Transport and
Railway Connection 
 Fac. of Engineering Co."znunicationsServing Abou Tartour 
 Dept. of Irrigation &
Phosphate Mines frcm 
 Hydraulics

the Danger of Floods
 

Real Time Forecasting 
 Dr. Halim Salem* 
 Ministry of Irrigation,
and Control of the 
 Fac. of Engineering 
 Water Master Plan
High Dam 
 Dept. of Irrigation &
 
Hydraulics
 

* Affiliated with CU/MIT Program 

http:Natir.ns
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APPENDIX V 

LIST OF INDIAIDUALS CONSULTED IN PREPARJATION OF THE EVALUATION 

Dr. Nazil Choucri, M.I.T.
 

1is. Jeanne DePass, M.I.T.
 

Mr. Robert Greene, M.i.T.
 

Dr. Fred floavenzadeh, M.I.T.
 
Mr. Michel Fouad, General Organization for PhysicJl Planning
 
Dr. Mohamed El-}awary, Director, DRTPC/C.U.
 

Dr. Hassan Ismail, C.U.
 
Dr. Ahmed Yamel, C.U.
 
Dr. Mustafa Kamel, Supreme Council of Universities
 
Dr. G. E2-?;aghraby, C.U.
 

Dr. Ilohx-pe Fikry ek:a'wi, C.U.
 
Dr. Hamid E]-Iir.ba,., DRTPC/C.U.
 
Dr. Raoa E2-Sharif, Sun-Tce Council of Universities
 

Dr. Ahmed Yousry, C.U.
 

±)r. Saiah Shahbender, C.U.
 
Dr. A ,ed M. Shawky, inistry of Trans-rt
 
General Ilamdouh Hassan, DRTPC/C.U.
 

Dr. Hisham El Sherif, rR-PC/C.U.
 

http:E]-Iir.ba
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I. Purpose
 

To cooperate through a ccllaborative use of expeitise from MIT, Cairo
University personnel, and personnel from development oriented ministries to
strengthen Egypt's planning, analysis and project development processes. 
To
assist in the institutionalization of the Development Research and
Technological Planning Center (DRTPC) at Cairo University to create a 
permanent framework for this effort.
 

2. Statement of Problem
 

Beginning in 1973, as a result of substantial political and socialtransforhation, the Government of Egypt assumed an increased responsibilityplan and exc-cute to programs that would contribute to its national development.The commitment to substantial, long-term economic assistance from the UnitedStates and other external sources brought major pressure on Egyptianministries responsil)le for these programs. Early contacts between UnitedStates and Egyptian memberscabinet identified limited capabilities in projectdesign, analysis and iWylementation as a ,jor obstacle in providing
developm,;Nt assistance to Egypt. 

The develupmcnt of systemtic methods of analysis for technical
deve ,pn-" pruc,;:.:s ha.s ben L, ouLciro',.ji of rcsea rch efforts 
at manyuniversities and research oroaniz.tions 
stat 

in the United States and abroad. TheoF the art rcflects an interdisci plir r approach in Which identifyingthe 'appropriaten2ss" of the a"-Ziable technological alternaLives is a primerequirement. The economic eialuation of these choices depencs on tle
structure of social cost/beneit analysis. 
 Other economic and social scienceanaiyss focus on the impact of these technoiogical choices oW developmentprocesses and on the impact of development strategies on andsocial cultural
characteristics of the society. 

In additicn to the broad range of technical expertise available in theU.S. academic community, the capability for training in methodologies relevantto developrent planning was well-developed. MIT, for exampnle, had in the pastsupported a rance of educational programs with and in develoi-ing countries 
specifically directed at improving the skills of present and futuredecisin-m:k'ers. Many of these had been cryan ied throuch e:;isiti to acade;nicinstitutions in the cooperatiQr, country or tirough new. inst.itVtions developedexpressly for this purpose. Cairo University, a-s lhe preeminent acacienicinstitution, not in butonly Eoypt, in the entire Arab Kforld, with extensiveformal and informal relations with government agcncius, was in an excellentposition to support a program of research and training aimed at strengtheningthe planning capability of these agencies. Utiliz :tion of the comb'.ncdresourccs of MlIT and Cairo University appeared to provide the most effective means of providing technical expertise and institutional support for rapid andsustained expansion of development planning capabilities in Egypt. 

1
 

http:ouLciro',.ji
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3. Scope and Accomplishments of the Program to Date 

To explore the feasibility of providing academically based technical

assistance to Egyptian ministries and other government 
 agencies, in December1976 USAID funded the Cairo University/FlIT Technological Planning Program,

which had as its principal obj.ctives:
 

Mobilization of academic interest in research on specific development 
plans. 

Organization of technical research in collaboration with Egyptian 
government ministries.
 

Establishn,,.ent of an institucional frame:ork under Cairo University 
auspices capable of mobilizing development research and educational 
activities of Cairo University faculty, staff, and students.
 

To achieve th2se objectives a series of activities %,,as initiated, including: 

1. A sct of 	 -cll,rati,,. prcccts facult,, mmhersrv'search am:lnq of
Cairo Uni.'r ity, JIT Dnd Fppropri"-te [(yp'ian rJvL ,..... n. agency and
ministry r .>rit,,iVLS 

2. 	Eduxat;. e>:1cxange ortun,,tics, thruI:Lh Vlhi h [7yptian
 
par ticiF-:,:ts Uuld co;me to IT for 
 spr:cial rC. arch-re ate 
instruction as -,-'ell as for ex.tenc( e' proora-ns. 

3. A series of con.fercnces, wori.shops, sc;. nars, and coursesshort 
focused on Program research activities and findings. 

4. 	 Establishment of a CU/1-1,T Liaison Office at Cairo University which
v.ould serve as an administrative model for a permanent institutional 
strucLure.
 

During the 	 offirst few, years the ProGram, the lcr..-term joint researchprojects .ere the primary focus of Progr;m efforts, in order to prove the
feasibility of the coll aborative approach b,._..,n Cairo niversity and the
niinistries. These efforts had the folc n, objecti es: 

1. 	 Solution of pressinq problems facir,! the ministries, and 
institLiortilizinq the relevant proj:ct evaluatLion skill and
research I!;~ethodoloqics necessary for continuation of similar efforts. 

2. 	 Orienting faculty members toward research related to national goals.
Familiarizing them with contract research and collaborative research 
with ministries and other ergani zations. 

3. 	 Convincing ministries that the resources of Cairo University could heused effectively to meet some of the developl::!;t needs of Egypt, and
creating an environment within the ministries whereby these resources 
could be used productively. 
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4. CieveC IopJn g ma Xs! amogCaro: Un iversity faculIty mber r 
'~/~~~ogrbegunnf 1e-.1ow .%T0r:-o 

o er'h - ~ey so Program' effor there ha vebeen sinifcn change 
ofhe f fort at ,Cai lo University: 

SI.( S0ne' facul t i~pr ojets. 'have 'obtainod nesoiirces and/oiladdi tiona' funids 2r. *%--­

2 -The nurbe r of i cul'yf, nd mi'1typroneivle aJnc),ased arid changed. ~ yp~one -' 
The~ division of rsearch efothssife ar the Egytian 

At thest0r f ,f"the current contract~(ctober 1980f c)1 owi ng an ~­
1nlLcme I"noei 'ni atlv tiiit es werecI 1Wcmetedt o ncrease 'the base 'of 'involIvem nt -at Cairio' LUnversity-and the-"rii Ism es, and to broiden the s6oi4ofijth dct'ra atv e hs 

~ were.-.­

at- Ugfro deini'ersity, to encoura'O tho r -paftcpto vU~resd~c~ip~ojec17 "oIhd6~Jcl ~ .icipl n,~ 

- - -at iF -

Lrnsh i >ingoenrnenLA-ncies and ~jbic-sector
iro: Uni~' 

* tQ cilom a1es 
,-Ca ritfaitto rvd pportu'nitiC.' fUrth eM 

to beco;;Ie fn ithW 
-n
se ora a nd .~for thein to work on spec If i-c-sea-ch piObl ems of: importanc toA-­tes org airn 

4. D v nt of ibil and.cE, 1Cteo; r- )iJcoruterfacilities,for the permanenQ~-l,etr bei fg e.stab.]-i shed- at ~Cai ro, Un i versi tv 

y~ 
teris dvopinc the pLermancrnt institutioal fraj~er, na. ~"e2 stepfs ha'e tiee'An
PIanningcIj tiken T-yhe 'e aopi ' . ICle'nte~jDR sc)>~S7cha rtebeda ' n~autoon ipus 'research ecIin61:unit: withivn2~CPlajjir o n- dCh Of~ s -- 4Can ivers i-t n c of-- . <f9*9 t D~i recto wTh-,aTecndl ogia et of­

-nctd bnl over,:r3,0 qae:eeof -space wire dorYat'cI innanoV. bu ldn~gI on the Ca i ro Un oelrvt campus:.oied~ -se~o-4.­
e'foor-thc 

nex 

e -to~ For w-knxyears the 1­
- 2-t LiOUS progillOreseach -in. ' 

Centr- iKieba rkd, o6n-an aimi PdHri1b thc
,andtechn -o sdI research areasYllere' the comnrarativadvknttage hlacjbenm, 

widIe' rnge of- arear , mid f't eodd 

ev1r d 7-~a nk -'5 o t i i i g undly th 1~ ) m A'Cnrr{~UrI0 (1 t n-.UIn1add iti-onj the~ 
a.~ 4 t e~ -r-1gticdi)-niso- "&ni of tha vo -te U/ITi:v~ t~c -C4-'1 roctduesc i Idt t.I 
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in Mfarc f18,fe joint ,valution by. thje Cairo. Unsi ve r y
utveConritP 1h7o s s tho dat~e­ai ITPolicy Cbmmitteeco:e 

-~major r ogIiiizat'ioOlV aen A i ­

hav learr,:Ind
this o~~ni'z~t~ part of the. learning process;~~f.d t s~ 

objetive beome noreproductive. The Program considers 

effective; ouaia'ional , echani sn orahivn se' f-s uicienS) forte
 
C n vers i tyExec ut i vev Coiini ttee to 1,a ore di re 't~r~


hd-ign 9 te1) speci~fc Jpeie6 an 
deeopet and th flown guidolin6s, re establ i shed :~' -j+ 

~4 The p'rinci pal act'-P, ofthe 'DRTPC~will1)be resea ch eThe 
enr iiII lphasze1 ,pon'sored:'rse c i: rg a J pc fi1c" 

f1 on those 
nddevelopmnn which .address1 the developnent ol fte ~A 

'Gboverninert of Ecnypt 'Th is research' noi duplcatethle %,,'k 
Of O!i'Ler'Kresea rch -uni ts at. Cairo- Unversity-o >ot 'er ,govcrnment_ 

Th eearh wJl Jocus areas-of s c ience, te oIo 

- Thie Ceter "s edLuCat i Oral~acti i t ies wil 1 concerntrate-on -- 'l1­

fciw'fshort couirses , and :v.orkshup, that ,supio hc 
training 'of researh PersOine2 at, u Pn e rsities a n d goverument 

-mi-niS res:, as oposed to~the, grantingc ca micdges 

-TheC Lnte r wii 1 sbihefciv chninsfo utilI '71ng1 ,'h 
Cairo:' Universi ty 7a cuIt.y andithz f~culty from 'other E ytjaah :' . 

-universities in the reeac i do sno togpii 
1" 

&~nt 

~~ ~~Approriate facuit2 cdmrntt~ees will monito. th'jfltyofte1 

~7- reseach toinsure -omipliancewith the standards"-and objectives.- ;' 
~~1; ~of'the Center.- < - '' IC -'' ­'-A 

-I ApilI 1982 a new Di rector foF,,the Center was a~poi pted bY':the 
President of-.*Cairo University and, plans' fori-a ranzto %-,r 


In' 1sig~t of'tJe reorganization and delay J n developing the Con-er, -the­
~ request i nq o.,"the' coltractC \i th' USA]I D16i. order 'to
 

'e. -deelo­

~Proqranif s, n n,%i an~extens i on 

ente - ,o Caflnew,. I n ,Aand,,m 
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5.1Adiit tiv'e andResearc Support Systems Devel opment, 

~"6'rqaniz at iona I Deve Iopnent and Stfig 

One~of fh7e obstce to nstitutinliati on, v:as thie Ascearation . betee ~ ' 

.,',the Liai son,Office and, the Centr he gr3~rt ion of the tw tf'f 
beme*amttr rioit ~DRTKUse cond Di rector w,.as appointed4 

V: Ain,"'A,0rJ1198?2< The DRTPC Dire'ctor~, 'with~the-assistance.,,f MIT 's DJ rec tor of 
1Personvl i an organizationa~l iqu all 


<CU1MLT .staff Were ahsorbed as of July 1 1'082.j The CU/1-IT~ Poora n1il prov.i de'<

eised stu 

~stro finacial Support~for this Iofbh 's-taff durihg',the fir 'y~
 
prpseonrctetens.ion. Dof riiies& second year,,ar nivers-ity' intends­-e 

du 1n'g thu 
-

-t)ird year OS'oCos~s an1d 

.'Admi ni st aive Operation~- , v . 

The,foI o~Ing-.6 ~ ni2aiia1 ielIement s haVe been designated as 'themao
 
admri ni strtiive,'furcti on',n 'whi chee oprnen; 'efforts:~wi 11 -focus: 


~-~~4 Contract/grant m )entan!adMinisi-i t i~on~ 

w~i~- in~ncial,management arid accounting ~--< 

VPpA 
----- * Organi za1ti onal devel opment. and personnel adm- ni sti ationA 

-s A~A -­ian a activi ties, as- f ell o',shi p~Mngeme it ;of 'eduicatiodnal such 

nomain syLeIII V--­

~ad nis, )at i Ve fUn ctions 
~444P~- 4 S: ecretarial services, offic6 SY adI other 

>--­

A~yenofrc nd ~i nd irec cssui 11, be eStab i shod for these­

d-Hrous fun '-ions;c eventUal1ly itLl lowteCne tdisribute e ot
 
to its spo Isored resear~ch and -other^ outside. fund' The Center wil11 need f613 ;<P 
iffiI< rnc aI ,suppo'rt, h6'v r,~ from the_ CU/IT Program w-hile -the onpt and 

~ p are- being developed and, implemented.,- -4procedures 

Support from 4-1T, admini'trative departments,, in collaboration wi th tho-----, 
been~onie -of:he most-iPP-P~~respective, counterpart organiizati ons 'at -the4 Center, has 

11coStLcV e1ements in the institutionalization- process. 4This..ovmfl~---
PIbeW-I b eped in manner that more clal~uat-~e the extent. and- vale 

iof this asistance. Specifitally, it-is- eXpected that representatives-:from7 iC
 

folior y-MIT ami nistrati ye departhments wi 11 be involvedideiSig: P4-p-

Athle 


)priopri ate, sy'tems forthe Cente, travel ig to~Cairota istin 1e
 
imp ementdtion, anid prvici'sohr d ory--services as requested:X
 

A- -­
6'1, Sp n or d-gr m -

P AAN 

H ~A 4---P 
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TErENTER 0OF D EVEW:NiENT RESEARCH AND
 
:TEC INOL GdCALLPLANNING D T C;C IID0 U IE
 

~~ MEMBERSHIP. 

B3OARD O'F DIRECT ORS Rector,'CairoUniv.$ChairmaL-:2 
DR. Y, .~MHAIMAN Director, DRTPQ

Sr.,Faculty. Cairo Univ, (2)
Principal authority Dean .Dept. Head. Cairo Univ (2)

*of the Center iGovLrnment Ministers (3)Foreign Academic, 

RESEARCH/TRINING COORDIN,ATION4 

CENTER DIRECTOR PO ~ CODNTN 
PROF. M.A. EL"HAWYARY 

- CO MITTEECENTER PROGRAi DNA'bORIMO 
Delegated pov.'ers of the
slatut--s C~oordination ofCenter research studies1Pngprogr r and conulctgtins 

"1 

S INFOP-', ,AT!ON AND CO0MMUNt4I CATrI oN AMINISTRATION AND A1CCOUNTIIG 

LIBRARY SERVICES 

To acquire, orcan'ize; maintain and T aaeIea,.ntaie2.z~ 

Cen~ter's research activitics services 

security. stores), personnel 

ADPUBLICATION PULCRELATIONSREPORTS ERIE 
To coordinate the orcanizalion, To plan and direc;,all activities
 
desion and produclicn of the various 
 relating to the Ccnler's publicj

reports and publications of the center 
 information procram, In addition, 

official receptions. conference 
similar government relations 

COMPUTER "SERVICES FINANCIAL SERVICES 

To, plan,:direct and, mana~ge as wvellsutilize all of the Center' To administer the, planned 6in'acialAdata andc ck'teI s of the Ce:nter and to' ~l-''
Sinlormationproce.sng activities deeo h iac, irlan 

accounting procedures necessaryvfor
AA~~~,A - .accournffng I1 and rt..porfing obligations " 

''"''I A A, *of'I ~ the Cecnle'r to o1 spons~ors, as ~' ~~ ~well as contrictuzl and lega fasA A ~ ~ ~ ~ a al~ ~afiaA-L''A '.e rA-s 
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In the computer area, an effort will b2 made to *identify personnel at the
 
various MIT facilities who can assist in the development of the Center's 
computer operation. Significant training in computer programming will also 
take place through the joint CU/MIT research projects. Finally, assistance 
may be sought from other HIT centers and laboratories, such as the Center for 
Advanced Engineering Studies, whose expertise in managing research and 
educational programs will be relevant to the institutionalization effort. 

Research Support Systems 

At the start of the current contract (October, 1980), the CU/lilT Program 
included a provision for funding of Center research support systems. Since 
then the Program has had an opportunity to do a careful evaluation of the 
resources required for both establishment and maintenance of library and 
computer operations of the Center during the institutional phase. 

Computer 

A larger than originally budgeted system has been proposed, based on a 
joint study undertaken by MIT and Cairo University. It is now planned that 
this system will be ucd for: 

1. 	 General cemputatic-nal support for the rescarch proqrams 

2. 	 Admini:trative, financial, ard accounting operations, and 

3. 	 A ceF'teriz:d sc .rc, and ret ric-val systc., to ref:ernce the
 
holdirgs of the -FTPClibrary.
 

Approval for purc'-ase of the proposed system was obtained from USA]D and 
installation of the first phase was completed during the fall of 1982. It is 
planned that this facility will become self-supporting after an initial period 
of operation, hut during the first few years operating funds .ill be required 
from tie CU/MI.T Program. In addition, funds are required for additional 
hardware and softw:,re development over the next three years. 

Library
 

Discussions concerning a prospective library facility at the Center began 
in late 1981 anong the interested members of the CU Executive Committee, the 
1,1IT adminisLirative staff of the Program, and the Center's new'ly-appointed 
librarian. After visiting the facilities at Cairo University, it became clear 
that a more comprehensive facility than originally anticipated was required 
for the Center.
 

This 	facility will include: 

1. 	 All publications of the DRTPC and working papers, theses, and 
journal articles related to DRTPC activities.
 

2. 	A basic reference collection of statistical infnrmation on Egypt, 
as well as other important reference sources on science, 

11
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technology and development, and 

3. Reference works pertinent to the research and education activities 
currently underway at the DRTPC.
 

Therefore, this line item will also increase during the institutional phase.

Gradually the library's indirect costs will be integrated into the Center's
 
overhead structure, and these costs will be allocated to tole Center's projects.
 

12
 



5. 2 App1:ied Re 'ecI 

S/M IT" Pryrm esearch, ,, 

C/I ogtermn-h ch,'projects' have nto be the? mostresea leov 
effet ive and ,productiv ethod of :t ra~i and, problem 'solving wi thin Cairo W'~~ 
Univers i ty a'nd the gov~ernmenrstructure of. EgyptA Ori gina 1 , itw,Vi s 
anticipaed th1at' by theL &8 eic ya'& 1982- 83, the number of pojects woulId be 

phaseddMo i ht n utth S'ha ben moi iedbecause of 't o. principal 

r o 
Uniersty o tiseffort. The" F fth.'Ani yer ary, Synpos i f th

( h enhsatc respon~se oni the' part of the mi IStries sand, aiY<'2 

.and' awa rene ss of the-benefits availae. 

(2) The dela~y expeienced in th i *1 rcs of th'e 
~Center an-d' the, con~t inued need ffrthe'signi fi cant contribution 

~that the Ioger reerhpoecscnmk tjh rocess. vv I 

Program, foud ermel~y .dJffi,12G enthese factors , theX CU/MIT i cu tto adher 
tnLe lnndsheu~frpasi ng dow,,n. :It i s there Tore, proiosed that ov~er
 

~~11iicadernic years (19183-84 and I98 8)LIe prjects.tbe,Ar eucedtitvK
 
:T scu
~iJ) a' phasedown-ir to' four during. the acadenic year, 1985-6 Th is
 

fl~riTcted i the detailed bud--t for the proposed extens, oIon
 

~ Duing the, fi rst ~PI~s- f "the, Prqan h folloaina viere them~ost~
 
sinifcn criteria ini the' seleci~hon.,o'ong terni1 research Projtccts:_
 

Rel evance to 'the nat ional deeomn ojctvs-f L y't:P d't 
~A'Uo n oiig ~and planned~projeCtLS Tpics arc to be.,of,,highest 

' ~ ~ avi labl e -at Cairo University and MIT.~. 

~*2Contribution to anjimproved understdnding of technological ~~~~ 
adaptation and development processes'', 

Demonstjration 'of~ the tripartite natue of th rb J c s, and active 
prt-ici pation'by al Ithree sets, of :pa rti cipants .A 

Potent ia1,,for expansion by the nistry inVvo.l0d into~~-a moreA' 

constran sp results within ,Tim~e reun ci one year.292 

Utility of project results fo'r increasing~the efficient ueo 

n o
ndoreen reore at Car nvrit h iisre 

Durngtheintitutiona lie the followaing miore speifi~c criteria will be~-~' 
C~mphasi zed r;iw"m,,, 

~ * Avail abil ity 'of CU/MiT Program funds,, con side'ring the schedu&ed'
 
-- ph'ase dlown of log-er >eerhprjc
 

Whenever nvc cQn fpssible~ew departments ~at Cairo- ~~'the 1~vioiop~o 
~~OnIvrsi Ly a'd IoWrnigistr1s-
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I f~f i n4' cia ot 

.ec4icalPoen ,o h ict no 'ovntribu t nqb ~ini str o.the ~ '~~ 
ote organi44 atiroUn ves s t y pri n~ al dohkiCl'l i Id'Itga,0r 

- 4 Spoei f oj'itnttpomt nawrns of thare DTinsiso h 

T v~ ar-~heUniversitt'it r ige atort an i,Cai ro adi y cip'anvslt ( 1 oti on 
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would normally be provided on a two or three month basis, andbe set according to the anticipated award total 	
the level would 

faculty and 	 (not more than 5%).ministry personnel not affiliated with 	 MIT 
may be used in an 	

the agency issuing the RFPadvisory capacity, if appropriate.
 
2. 	Matching funds. 
 This would be used to provide funding for those
Cairo University faculty members who have already obtained a commitment
contribution from a government agency to 	 for 

would be modeled on 	 perTorlm specific research. Thesethe CU/MIT loig-term research projects. MIT participationwill depend upon the nature of the individual project.
 
3. DRTPC-initiated research.
develop a particular e.pertlse, 

In areas where the Center wishes 
 toor
of the Egyptian government 
where there is strong interest onto undertake projects 	on 

the part
topics, the Center will 	 certain developmentinitiateshort-term CU/[I."T 	 a series of projects similar toresearch described 	 tiein sectionpotential for follow-on funding will 	

5.2. The same emphasis onapply.
depend on 	

Again, MIT participation will
the nature of the individual project.
 
4. Internships in, overnment agencies and publicThis program, 	 sector companies.\hich -asoriqinallFyacti'ities, 	 desiqnoted.ill 	 asnow fall under the catecoryw;ill e:pnd because of the pracLical 

of DRTPC rcsearch. Participation
a:ards in tcr-s 	 results expected from the first setof poteritial long-ranqe 	 ofrelationship7 with the agenrcies andco ; p ~rni s concerncd. 
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5.3 DRTPC Manpower Development
 

The doctoral and postdoctoral fellowships 
for qualified Cairo University

students and junior faculty members will 
conLinue. These fellowships are not 
open to individuals who are currently participating ir,other CU/MIT research,
The primary effort within these fellowships will take place at Cairo
University, although MIT resources can be made available when appropriate tosupport the fellow's activities. The Center has decided that during the
institutional phase there will be increased emphasis on the post-doctoral

fellowships because of the potential 
for continuation of this research through
 
outside funding.
 

Based on the success of these two programs, the Center intends to initiate
mid-career academic fello:wships for ministry personnel. The selection and
quality control processes at the Center will be similar to those for the
coctoral and postdoctoral fellowships, with the additional involvement of the
ministries in nominating the candidates. The objective of this program will

be- to encourage participation of ministry personnel 
in graduate level programs

that focus on development issues. Up to one month's visit may be made to MIT,

for discussion of research topics with IIIT 
faculty.
 

For those associated with the CU/,I!T research, the research fello'..wships at
MIIT wi'l be contint:ed on a limited basis. 
when it is decTied tIat a particular

studert., junior fVicul ty .::5ur, or ministry paticiparit would benefit from an
extended sI.;:y at F. Th,-e c-:ric:tc 'ill be joir-niy oi inated theby 1I11

and Cairo University faculty principal investigators.
 

The Program a!so intends to intenrate the experience of prior and orngoing

research within the curriculur;I of Cairo University via a specific course
 
development acti'i~v:, both f.1 Ca-r,
ar;d University fac,;lty ;;ill present
special lectures cr lecture series within currently scheduled academic coursesat Cairo University. Or they may assist in the development of new courses on
technolocy devel np::ent and adaptation, sozio-economic analysis techniques,
project evaluat'on and management, or other topics of relevance to the ongoing
work at the Center. 

Based on the success of short courses offered by the individual CU/IMIITresearch projects over the past Tive years, the Center will offer a series of
similar courses. Some will be concerned 
with general topics ot interest top6rticip.mnts fro:,i .any disciplines, such as sector level plari ,ni , computer
-modeling, and cest/benefit analysis, while others will concentrate on analysisof specific is 
ues of current concern to the oroani-ations ir,vclved. Some of
these furds nay also be used for the purchase of packaged courses which have 
been developed at [lT and elsewhere. 
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5.4 Activities 1-.hich Promote an Overall Awareness of The Center 

Conferences, Seminars, Workshops 

The CU/MIT Program plans to continue its series of cotiferences, workshops 
and seminars related to the research currently underway. By so doing, all 
participants have the opportunity to present the results of their research 
efforts to their peers and to those personnel working in the field, primarily 
ministry personnel, who may not be aware of the state-of-the-art of the 
research being conducted at the Center. There is often significant
 
international perticipation in these activities by representatives from major 
U.S. and foreign universities and international organizations. Such
 
participation provides an even wider forum for co:mmunicating important 
technical findings and policy directions.
 

In addition to the annual Joint Program Conference involving all research
 
projects of the Center, the Program expects to hold one major conference per 
year on the research of a specific project or group of related projects. 
Seminars and workshops will also he held when a smaller size or a more 
informal dtmosphere is appropriate. 

Publications 

The Techno,ogy Adaiptation Program at ['IT and the DRTPC have both initiated 
a series of tecirical reiorts as the primary mrechanisn. ior dissemi nating the 
results of the research. Some funds vwill be made availale to the Center 
during the institutional phase for a series of publications , including 
reports, brochures, and newsletters -.hich will publicize its capabilities and 
the results of its activities. 
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6. Feasibility Issues: Schedule for DRTPC Self-Sufficiency and Indicators of 
Progress
 

The indicators of progress towards institutionalization have been divided
 
below between those asscciated with the development of tile DRTPC organization 
(administrative) and those associated with the DRTPC's research and 
educational activities (program). In establishing indicators both care and 
caution must be used. Establishing solely quantitative targets for numbers of
 
people participating, courses or fellowships offered, or papers produced could 
easily become an end in itself and give misleading results. Quality must be
 
the predominant characteristic in the establishment and evaluation of these 
indicators.
 

Administrative Indicators 

* Develonvnent of an organizational structure with the following 
major functional areas:
 

Administration, Personnel, and Legal Services
 

Public Relations Services 

Accounting and Financial Services 

ReForts and PubIiication Survices 

Library Services 

Computer Services 

Clear d'Iineation of responsibility and effective delegation of 
authority. 

Establishment of and adherence to written administrative plans, 
policies and manuals. Evidence of internal review and revision 
on a periodic basis to provide maximum efficiency and 
responsiveness.
 

Evidence of effective recruitment, compensation and performance 
review procedures for administrative personnel. 

Program Indicators 

Relevance of Research and Educational Activities 

* Ministry incorporation of results and innovative research 

methodologies. 

* Willingness to provide follow-on funding. 

Iillingness to build on expertise, either through new areas 
of research by cxpanding the base of personnel or technical
 
specilities within a ministry. 
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Establishment of regular and on-going training programs, both
 
in terms of fellowships and short courses. Eagerness to
 
participate and quality of final results.
 

Perception cf the Center as 
an organi.atinn of excellence. 
Prestige conferred upon participants. 

* Continuity of support by Cairo University and Government of
 
Egypt through administrative and political changes.
 

* Evidence that a variety of institutional ties have been
 
established, with an emphasis on 
quality and concrete results.
 

Attitude Change
 

Expanded base of involvement at Cairo University, new faculty
 
members and new departments.
 

* 	 Continued utilization of new skills. 

* 	 Increased base of involvement with the ministries. 

* 	 Willinoiness on the part of Cairo University to take the 
initiative in proposing, desiyniig, and implementing new
 
activiti,;s.
 

* 	 Institutionol changes mace at Cairo University and
 
ministries, following the example of the Center.
 

Effectiveness of the Center's Research and Eduzationa! Operations
 

* 	 Environment created which is conducive to research.
 

* 	 Establishment and proven effectiveness of quality control 
procedures in activity selection and operation. 

* 	 Quality of activities for which outside funding is obtained. 

* 	 Implcmentation of an efficient and responsive administrative
 
infras"u cture.
 

Financial Self-Sufficiency
 

* Marketing plan developed and operational.
 

* Evidence of different methods of identifying and successfully
 
soliciting financial support.
 

* Diversity and magnitude of funding: source, type and length. 

Five 	major sources expected: 

1. Grants from Egyptian government organizations for general
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training and administrative activities.
 

2. Grants from Egyptian government organizations for
 

research and technical assistance programs. 

3. Direct research contracts with Egyptian institutions.
 

4. Direct research contracts with foreign institutions. 

or endowtnents from international organizations.
5. Grants 


on a long-term detailed program for self-sufficiency,Rather than focusing 
the Program has chosen to review progress of the Center in terms of these
 

that time set specific objectives for
indicators on an annual basis, and at 

]n this way, the Program has avoided beconing locked into


the co:nirq year. 
directions that could prove to be unproductive. Following are some of the 

specific objectives established for the coming year: 

Expand participation by MIT and Cairo University 

administrative departments in the institutionalization 

process.
 

* Establish internal progress reporting systems for the Center. 

of funding for Center research.* Diversify sources 

ImpleTent second phase of manpower development activities 

including short courses at the Center. 

* Continue development of lilirary and computer facilities. 

Develop an overhead system to allocate direct and indirect
 

costs.
 

* Require greater contribution by ministries to CU/MIT research 

projects.
 

Over the entire period of the institutionalization effort, four distinct 

phases have been identified. The organizing phase is now complete; the 

remaining perioj of the contract (institutional phase) will include formative, 

consolidation, and operational sub-phases. Table 2 outlines the general 
and for phase. it

objectives, the expected use of AID funds, the 1IT role each 


also shows ho : they will be modified throughout this Time period to promote
 

self-sufficiency for the Center. 
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Table 2 

TIMETABLE FOR CRTrc SELF-SUrFICIENCY 

Phase 
DRTPC Adminlstrative and 
Program Objectivcs Usnof AID Fiindn MIT Role 

OrcanIzlng Phts! 
Septembr 1978 -

Jun- 1982 

-

-

-

-

-

Center establlshed In March 1979 
Firsi orgnizatlonal siructure 
ImpIcrcn ted 

First projects chtfln!d and ad-
ministered 

Evaluation and reorganization 
und.r'a'.en, -arch 19-I-Juno 19-32 
Organlzaticn pl.n cemploted 

-

-

CU/V:!T long tern projects and manpower 
devlo;m.rnft ccfIvltiles 

SupporI for Conior's staff and direct 
ypens-s 

-

-

Collaboratlon In long term 
research end tranpover de­
velopment activitlos 

Advisory role In administra­
five development 

INSTITIJTIONAL PHASE 

Formatnve Sub-phase 
July 19 32-June I9W, 

Corsolidation Sub-phase 

July 1924-June 1985 

-
-

-

-

-

New organization ImpIcmented 
Expansion Into n!w areas of sponsored 

research, both In terms of topics In-
vestIcaled and sourccs of funding 

Cenlcr overhead systcm developed 

Overhead syslcm Implemented 

251 of coss previously covered by 
AID contric- far DRTPC administration 
now covered by Center's projects. 
V4rketinn effri- eypaids to o trect 
cndov'ments for continuation of manpower 

development activities 

-

-

-

-

-

Ccnfinu tion of 'he above, with greater 
c-ha;Is on Instltutionalization 

N'w firds provided tar DRTPC Initiated 
rese-rch 

Furt-her support for DRTPC administralive 
r3 rsocrch support systems development 

Contlnued frng suppcrt for DRTPC initi-
aled research and adminisirative develop-
renI 

Support for.long term CU/MIT research 
gradually declines 

-

-

-

-

Collaboration In long term 
research and manpower develop­

ment activities 
Increasing cssistpnce for ad­

mInIstrative and research 
support systes development 

Reduced participation in 

joint research 

Major assistance In 
administrative and re­
search support systems 

development 

.__S 

Operatirnai Sub-phase 

July 'iS5-June19.6 

-

-

50-iCO of cosis previously covered by 
AID contract for DLTPC administration 
new covered by Cent,?r's projects 
Balancod set of recrch and educatlonal 
activities ful ly funded by outside 

sources 

-

-

Support far DRT C Initiated research 
specifically focuses on activities to 
rnerate further funding 
Suprzort fzor CU'r.IIT long term projects con-
t!nis to decrease 

-

-

Phase out M4IT's invclvecont 
Joint research 

Direct support reduced to 
contractual reporting and 
contract closing activities 

during last six ronths 

In 
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7. Organizational and Administrative Plan 

At Cairo University, the Program is administered under the auspices of 
the Development Research and Technological Planning Center (DRTPC), under
 
the general direction of the Office of the President. At MIT, it is
administered within the Technology Adaptation Program (TAP) in the Office of 
the Provost. Appropriate faculty committees have been established at both
 
MIT and Cairo University to formulate general policies for development and
 
implementation of Program activities, to approve specific research projects

and fellowships and their budgets, and to monitor the research and institu­
tionalization efforts. Program Offices have been established at both HIT
 
and the DRTPC to handle the day-to-day administration of Program activities. 

Presently existing ir.-titutional and admninistrative agreements between 
MIT and Cairo University (see Appendix I) will substantially remain in 
effect during the proposed new phase of the Program, except for Clause IV 
of the Administrative Agreement. Clause IV will be modified to reflect the 
new procedure for the reimbursement of DRTPC indirect cost, .'hich is 
described below. They should, however, reflect the main goal of Phase III -­
the institutionalization of the DRTPC.
 

8. Financial Control and Administrative Procedures 

In accordance with A.R.E. Presidential Decree "o. 48 for the year 1932,
the DRTPC begqn ad6,;inistering the Egyptian pound experditu,--es of the Proaram 
effective July 1 982. The Program reimburses the DRTPC from USAID funds 
available to 1]T in Ecypt for all expendituris which are in conformity with 
the provisions of the ['SAD/.'IT contract. Funds are made available to iiT 
in accordance with USAID/Cairo's standard procedures. 

For the first year of Phase i], the Program will reimburse the DRTPC 
for its indirect costs in support of the Proerm. at the rate of 32% of the 
total direct costs billed by the DRTPC to thE Program each mcnth. The total
indirect cost reimbursement for this first year is however limited to a 
maximum amount of LE450,O00.
 

During the first year of Phase III a forecast of the DRTPC's indirect 
costs for the second year of Phase III will be prepared, consisting of 
(1) a percentage of the Center's administrative costs previously paid
directly by the CU/MI.T Program (including a rate negotiated be'een the DRTPC 
arid Cairo University for the indirect cost iters provided by Cairo University
to the DRTPC)" and (2) othur indirect expenses projected to be incurred by
the DRTPC. An overhcead base will also be estimated consisting of the total 
direct costs of sponsored research projected for tine period. 

An indirect cost rate for the DRTPC's fiscal year beginning July 1, 1984 
through June 30, 1985 will be negotiated between USAID/Cairo and the DRTPC 
prior to the start of that fiscal year and annually for each fiscal year
thereafter. The first negotiated rate will be applied for one half year
only (January 1, 1985 to June 30, 1985) and thereafter for each full fiscal 
year or portion thereof while the project is operative. Payment of this 
negotiated rate will be madc by the Project to the DRTPC on a monthly
basis. This process of annual negotiation of t1e indirect cost rate will 
continue through the life of the project. 
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In regard to the U.S. dollar expenditures, accounting procedures of the
MIT Comptroller's Office currently in effect w;l1 be followed for determining
all allowable expenditures and payment procedures for funds provided through

the continuation of the direct USAID contract with MIT. 

Other administrative procedures agreed upon betw.een USAID and MIT during
the prior phases of the Program will also remain in effect during the proposed 
new phase of the Program. 

The budget prepared for the Institutional Phase combines funds remaining
in USAID contract 263-0061-C-00-1001-00 as of July 1, 1933, and a new allocation
 
to be made under a contract amendment between USAID and MIT. 
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9. Reporting
 

The contractor will to submit annual progress reports for all aspects of
 
Program activities. Thesp reports will 
be prepared in conjunction with
 
USAID/Cairo and relevant Egyptian counterparts. These reports will form a

base for decisions on modification, discontinuation, or extension of project

activities, and will include:
 

* Status of project activities with respect to: 

a. Coordination with ministries, agencies, joint working groups 
and international organizations.
 

b. Development and application of Cairo University/M1IT

analysis/assessment capability applied to actual 
and planned
 
projects.
 

c. Degree of intergovernmental and public acceptance of the
 
Development Research and Technological Planning Center as a 
planning, analysis, and educational resource.
 

* Status of the Dvelopment Research and Technological Planning 
Center's activities and its progress tow.,ards self-sufficiency with 
respect to: 

a. The management organization of the DRTPC. 

b. The DR*FPC's research and education plan. 

c. Potential and actual sources of outside funding for the DRTPC.
 

The DRTPC will provide directly to USA]D/Cairo annually a strategic plan and
 
annual report in accordance with the schedule described in Table I of Part III 
of this proposal.
 

The Contractor will deliver to the Director, USAID/Cairo ten copies Of all
final project docu-.icnts as they are published, and tw:o copies of all other 
reports including conferences, seminars, and interim project reports as they 
are prepared. 

It is the general intent that the results of the applied research studies
will be broadly availa,,e. Ho.ever, it is recognizecd that in a few instances 
the utility of the study or the establishment of the desired relationship with 
an individual ministry I,oeld be adversely affected by wide access to the 
inputs arid/or the results. In those instances restricted access will be 
appropriate. 
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Az'pendix I 
 Administrative Agreement 
 Effective July 1, 1982 
ADMINISTRATIVE AGREEMENT 
I1 between Cairo University and the Massachusettstitute of Technology for the continuation of a Technological Planning
TrnDgram, hereinafter known as "The Program".
 

ARTICLE I 
 - OBJECTIVE 

The objective of this administrative agreement is to define theoenhinistrative arrangements between the Program at Cairo University and the
Te:hnology P.daptation Program at the Massachusetts
_,.port Institute of Technology inof the MIT/Cairo University Technological Planningir AID Contract Io. Program described263-006]-C-00-00]_00 (which continues the effort begun in
A-i Contract No. 
NE-C-1291), and in the aOree:!,nts between iIT and Cairo
L,-versity dated January 6, 1977, Auqust 24,
are appended* and 
1981, and DecemLer 2, 1981 which
serve as 
a basis for this administrative agreement.
 

ARTICLE 
II -
BUDGET AUTHORIZATIONS
 
General policies for disbursement of all
_-.blished by Program funds will be jointly

mittee. 
the Cairo University Executive Co:;:;nittee and the 1-11TC .-.
 The Co!:;mittees wil Policy
authorize all
e>' cnditures for the resea-rch projects an;d 

U.S. dollar and Egyptian poundeducational activities by jointly
r-rcvinindividual activities.
 

ARTICLE 
Il - ,',:Il!1STFATIOIN
 

ee r! e~
Inyeaccordne withc!"...R.E. Presideu:tiald.7 cihnoqj-,c al 
-h T.-: Decree 'o. 48 for the year 1932,
P rni c Center (DT" ) 
il
 

zdr.i istCr
c.* h c- Tec o ­th F n'o aF Eir.ir;c cy t
i p.pnd 2pnitunes of tierFrogm P.LTPIf

July 1, 1932. The DRTPC Director in Erypt st arting onwill be responsibleEgyptian pound funds for disbursementjoinLly authorized of allby the TP ExecUttive Comittee ofCairo University and the TAP Policy Co-_mittee atfinancial records, purchase orde,rs 
11IT and for -maintaininq

standard accounting practices 
atd invoices in accordance with DRTF'Cand in conformity withrequirements. HIT centractualSupporting documentationtranslation or description. should have aceuuate EncO ishThe ar..ountbalance to be ad!.Jinisteredremaininrg in AID Contract is the unspentNo. 263-006-C-00-10)1982, which is approxima-tely 1_00 as of June 30.,2.2 million Ecvi)tian Pounds.
 

The DP.2TPC shall indeendently establish 
a ban: account wiith anoperating fund. initialAr the end of each month, theMIT/TAP P.epresentative ir Cairo an 
it,TPC -hall furnish to the
accounting of theThe MIT/TAP ,,presentative in expenditures incurred.Cairo shai7 reNrburse,in Egypt, DRTPC for all from AD funds availableexpenditures which 
are in conformity with the
provisions of 
the USAID/111T contract.
 

The MIT/TAP Representative in Cairo will 
be available to
and assistance in these matters provide advice as requested by DRTPC Director.
 
Not appended in this Proposal
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ARTICLE IV - REIMBURSEMENT OF INDIRECT COSTS 

The Program will reimburse Cairo University for the indirect costs,

including fringe benefits, for certain faculty and academic administrative
 
staff at the 
rate 	of 109% of such salaries and/or consulting fees. Such
 
reimbursement is provided only for full-time faculty and/or academic
 
administrative staff (excluding graduate students) for their direct
 
participation in the joint research projects.
 

Payment will be made monthly, to an account designated by Cairo University,

based on salaries and/or consulting fees paid during the prior month.
 

ARTICLE V - OFFICE SPACE, FU-NITURE & EQUIPMIENT 

Cairo University has provided office space, furniture and equipment 
as
 
required for the Development Research and Technological Planning Center.
 
Renovations to the Center's space and the purchase of 
some 	office furniture
 
and equipment have been and will continue to be made with tile understanding
that the cost of these items will be deducted from the reimbursement of the 
indirect costs payable to Cairo University. This equipnant plus equi.p.entpurchased fro;-, the Procram's U.S. dollar and gy tian pound hUdCetS, SUCh as a 
telex iachine, ..... riter:, a co:'. r:chi,, , and air ccnd itior-crs becamv th­
property of 
used 

Cairo Uiversity w.:hen eli,,ered to Cairo University. They vill beby the Program during the period of its oi.eration in EgypL. 

ARTICLE VJ - CONTRI-CTUAL ORLIG.',TIONS 

This aoree-ent is subjected to the terms of AID Contract ,c.
263-0051-C-03-1001 modified by*the substitution of "DRTPC" for "Contractor" 
and "MIT and/or the Government" for "the Government". 

ARTICLE VII - EGYPTIAN TAXES AfD DUTIES 

It has been determined that equi pment purchased from Program funds and 
donated to Cairo University -- as described in Article V -- are exempt from
 
Egyptian taxes and duties.
 

Further, the fiinisrry of Finance of the Arab Repuhlic of Egypt issued a
specific interpretation of the Program' s tax status on May 21, 1977. A copy
of this interpretation is appended as a part of thi- Administrative Agreement.
The major points are summarized as follows: 

1. 	American and 
Egyptian employees and consultants are tax-exempt.
 

2. 	 Personal effects of the MiT resident staff including one automobile,
 
are exempt from customs duties providing goods imported into Egypt
 
are re-exported within six nionths after the termination of their
 
contracts.
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VIII - PERIOD OF AGREEMENT 

This agreement shall enter into force upon signature and shall remain in
 
force during tile existing phase, throt,gh October 31, 1983, for the Cairo 
University/MIT Technological Plannirng Program. The agreement may be modified, 
terminated or extended with mut-dl consent of the Parties. 

Upon signature of this agreement, this agreement shall supersede the
 
earlier Administrative Agreement signed by MIT on December 2, 1981. 

For the Massachusetts institute of Technology For Cairo University 
Signed by Signed by 

George H. Dumier Prof. Hassan llanidi Ibrahirm 
Director, Office of Sponsored Programs Rector 
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Translated from the Arabic Letter
 

Arab Republic of Egypt
 
Ministry of Finance
 
Minister's Office
 

May 21, 1977 

To Prof. Dr. M. Z. Shafei
 
Liaison Office Director,
 
The MIT Technological Planning Program of 
Cairo University & Massachusetts Institute of Technology,

Cairo University.
 

Greetings,
 

With reference to your letter dated April 
25, 1977 concerning the

signing of a contract between Cairo University and representatives of
Massachusetts Institute of Technology, USA, for the establi.-a ::nent of a cornmon program of technological and scientific research, under t he title "Planni no and
Technoloqy Plroqram" arid the initiation, to this effect of a Liaison Office toeffect organization be...en both universities with vi;v, to t':, e>)ecut',on of
this, the Proa m-ithat ccr:ists. .,, f .. . . enr..i, eri, , t7wor liicai: c. ro icand social sLudies, besides other diverse aspects that concern the Ecyrti nco:,nu ity and its i reent problems now financed by A.A.A. (T.ierican AID i..geicy)slely, without any oahar source, the fact that ra,:nt shali he directly
settled irom this Agenc' s account to the private account allocation for this purpose End e2nd U Chase ;annatten , Cairo, id tlhe fact tat thle • UrCesallocated for this financing shill be transferr-.d from Lhc at.count oT the Agencyat Chase ,anhatten Bank, Paris, to Chase Hanhatten Bank, Cairo. 

We would like to inform of the following in answer to the inouiries stated 
in your letter:­

(1) With regard 'o Customs treatment for /.nericansubjects who wil be
employed by this Prog:ram and exmpting their furniture a.nd cars, ... . clearance, according to Customs provisions, may be granted without col.-cting
taxes or duties on personal propyrty including one car, provKied a promise
should be sub;,itted that they shall be re-exporte, w thin si months a fter
termination of their contracts, tocether with a guarnty th at tares and duties
shall be paid if such property be ncK ie-exported during said term. 
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(2) With view to taxes on American subjects salaries in Cairo, the Director
of the Liaison office and university professors -working for the 
Program, also
taxes on Egyptian administraters, the tax Administration is of the view thatthis is governed by Article 16, 
of Law 14 for 1939. The Article says that
payment is from a foreign government fund, the 
if
 

sums thus disbursed as salaries

and wages are tax exempt. 

But sums paid from Egyptian fund (s), 
 for work carried out in Egypt or to a
resident therein, salaries and wages are liable to taxes. 
Hence, sums that shall 
be paid out of AID funds through its account at Chase
Manhatten Bank, Cairo, opened particularly for the Planning TechnologyProgram, Cairo University, are not liable to taxation of salaries and wages,whether paid to expatriates or Egyptians under the assumption that payment is 

done from a foreign government fund.
 

Any other sums expended from another account or from mixed funds are liableto taxation concerning salaries and ,,ages in Egypt as stipulated by said 
Article.
 

And with our best regards. 

Ministry of Finance 

Dr. [.1ah;noud Salah el Din Hamed 
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CU/MIT TECHNOLOGICAL PLAN'NI1' PROGRAM 

Bud . t Sumimary for the Period Iuly 1983/December 1986 

7/83-6/84 7/84-6/85 7/85-6/86 7/86-1 2/86 
A. URTPC RESEARCH $ LEI LE LE $ LE 

Ti.Proposal Preparation,: 18 ;35 18 35 9 18 
2. Matching Funds 158 178 79 141 - -
3. DRTPC-Initiated 88 97 44 77 - -
4. Ministry Internships - 23 - 23 - 23 

Subtotal 2-64- 33 141 276 9 41 

B. MANPOWER DEVELOPMENT 
1. Potdoc. Fellows 20 69 20 69 	 3513 

2. Doc. Fellows - 18 - 18 - 11 
3. Research Fello,-.s/MIT 38 - 38 - 19 ­
4. Short Courses 	 109 43 109 43 82 33 
5. Fellovships at CU 15 19 15 19 7 10 

Subtotal 	 182 182
1.9 	 149 121 89
 

C. RESEARCH SIPPORT SYSTEMS 
1. Computer 	 190 230 106 98 73 65
 
2. Library 	 56 38
45 33 38 33 

Subtotal N 6 4--1-2 	 --

D. 	 CU/MIT P F S F ,,rC,, 
. Long-Ie:rm 764 281 764 281 191 80 

2. Short-Term 	 118 48 79 32 ­-
Subtotal 882 843 191329 	 313 90 

E.~9TFrrlf 
"1.r. TRP,.:-

I DRPT,, 	 - 119 103-	 - 82 
2. DPTPC Expenses 31 125 26 96 	 6720 
3. MIT Staff 223 - 192 - 138 ­
4. MIT Expenses 78 - 62 - 62 ­
5. Administrative Tra/el 109 23 87 
 18 87 18
 

Subtotal 	 441 367 307267 	 217 167 

F. DRTPC ADIN. SlIPPOT 
1 /MIT Re.iicent 116 24 114 14 122 14

2. Other ,'IT Support 46 10 33 6 36 6

Subtotal 	 162- 3--4 147 20 158 20 

G. DISSEM. OF RESULTS 12 20 7 10 7 10 

H. DRTPC INDIRECT COSTS - 450 	 357-	 - 161 - 20 

1. MIT PHASEOUT 	 - ­ - - - - 239 62 

TOTAL 
 $2189 LE1857 $1831 LE1473 $904 LE666 $239 LE82 

TOTAL US$ $5,163
 
TOTAL US$ for LE $4,903 (LE4,07R x 1.2024)
 
TOTAL BUDGET $10,066
 

-3,066 funds remaining as of 7/1/83
TOTAL NEW FUNS $7,000 
REQUESTED 
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A. DRTPC RESEARCH
 

A.I Proposal Preparation 

For Each Activity 

Cairo University $ LE 

Senior Faculty - 120 hours .8
Junior Faculty - 140 hours .7

Ministry Review - 25 hours .2
 
Printing and Typing 
 .8
 

Total 
 LE.2.5 

MIT 

20% Faculty Salary for One Month .6 
MIT Benefits @ .38 .2
 
MIT Overhead @ .58 .5
 

Total $1.3
 

lumber of ProDosa's Per Year 

1983/1934 - 14 $18.2 E 35.0 
1984/1985 - 14 18.2 35.0 
1985/1986- 9.1 17.5 
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A.2. Projects with Matching Fundb 

$ LE
For Each 	Project 


Cairo University 

1 Senior Faculty @ 80 hours/month x 12 6.7 

2 Junior Faculty @ 80 hours/month x 12 9.6 

2 Ministry Participants C 80 hours/month x 12 9.6 

1 Student/Technician @ 60 hours/month x 12 .7 
4.0Computer 

4.0Materials and Services 

LE 34.6
Total 


With MIT 	 Participation 

16.3 ­
1 Senior 	Faculty @ 25% + 1 SM 

7.0 ­1 Junior 	Faculty/Staff 
4.4 ­

1 Student Cd25" for 12 months 
6.0 -

Travel: 	 4 airfares 31,500 
Per Diem in Cairo (2 x 10 x 94) - 1.9 

-(2 10 
Local Tr ,nsxirtation .3 .4 
Per Diei 	ii! r2 tcn 1 x 75) 1.5 

6.0 ­raterials and Services 

MIT Benefits @ .32 10.5
 

26.7 -
MIT Overhe .d 0 .jU 
,IT 0,.erahdJ .07 (ai,-fares only) .4 

2.3Total Additional Funds for MIT $79.1 LE 
Participation 

Number of Projects Per Year 

198,/1904 2 with MIT, 3 without $158.2 LE 177.6 
140.71984/1935 - 1 with MiT, 3 without 	 79.1 
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A.3 	DRTPC-Initiated Research
 

For Each 	Project $ LE 

Cairo 	University
 

1 Senior Faculty @ 80 hours/month x 6 3.4
 

2 Junior Faculty @ 80 hours/month x 6 4.8
 

2 Ministry Participants @ 80 hours/month x 6 4.8
 
3.0
Computer 

3.0
Materials and Services 


Total 
 LE 19.0
 

With MIT 	 Participation 

1 Senior Faculty @25,%x 6 months 7.5 ­

1 Staff @ 50% x 6 months 7.0 
4.5 -
Travel: 	 3 Airfares 

Per Diem in Cairo (I x 10 x 94) - .9 
-
Per Dicm in Boston (2 x 75 x 10) 1.5 

Local Transportation .3 .2 
3.0 ­M.aterials and Serviczs 

NIT Bc .ifiLs . 5.5 
MIT O've-'rhead c0.52 14.4 

IT Overiieacd .07 (airfares only) 	 .3 -

Total Additional Funds for 1IT $44.0 LE 1.1 

Partici ption 

Number of Projects Per Year 

1983/1984 - 2 with MIT, 3 without $88.0 LE 97.2 

1984/1985 - 1 with 11IT, 3 without 44.0 77.1 

A.4 	 Internships for CU Faculty at Government Aencies/Public 

Sector Companies (j-Brp'onths) 

7 Senior Faculty 0 300 hours LE 14.7 

7 	 Junior Faculty @ 300 hours 8.4 

Total Each Year LE 23.1 
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B. DRTPC MATN'PO'..FR DEVELOPMENJT 

B.1 Postdoctoral Fellowship_ 

For Each Fellow in Cairo $ LE 

Salary @ 60 hours/month 

2.9
2 Students @ 60 hours/month 1.4 

Computer 1.6 
Materials and Services 1.0 

Total 
for Each Fellow 
 LE 6.9
 

Three Short Visits 
to MIT (two in 1985/86)* 

1 Airfare 
1 Month Per Diem (30 x 75) 

1.5 
2.3
Local Transportation 
 .3Computer and Iliscellaneous .5 ,IT Overhead @ .58 

1IT Overhead C, .07 
1.8 

.1 

Total Per Visit 
 $6.5
 

Total Posj-c_.ral Fello,,shios 

1983J) 10 fellows $19.5 LE 69.0
1984/1985 - 10 f2llows 19.5 
 69.0
1985/186 - 5 fellows 13.0 
 34.5
 

*N'ot all the fellows will trav.el to NIT. These figures represent
the anticipated average costs per year. 
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B.2 Doctoral Fellowships 

For Each Fellow in Cairo 

Salary @ Go hours/mont! 
Computer -1.0 
Materials and Services, Student Assistants 

$ LE 

.7 

1.9 

Tot l LE 3.6 

Total Doctoral Fellowships 

1983/198, - 5 fellows 
1984/1985 - 5 fellows 
1985/1986 , 3 fellows 

LE 18.0 
18.0 
10.8 

B.3 Research 

For Fach 

Fellowships at MIT 

Fellow,shin 

Research Assistant S 
.11 erefit C .38 
1Il" Over;e~d 0 .58 

Total 

iarv (725/r,;o. x 12) 8.7 
3.3 
7.0 

9.0 

Total Research FellowshiDs 

1983/1984 - 2 fellows 
1984/1985 - 2 fellows 
1985/1986 - 1 fellows 

$38.0 
38.0 
19.0 
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B.4 Short Courses at DRTPC and Course Development at Cairo U. 

Per Course or Development Activity $ LE 

Salaries of Teaching Staff (4): 

From MIT (2 @ 50% x 2 months) 8.3 
NIT Benefits @ .38 3.2 
MIT Overhead @ .58 6.6 -
At CU (2 x 80 hours/mo. x 2 mos. - 2.5 

Other Staff (Yechnical Assts. and - 2.0 

Mi ni stry) 

Total Salaries 
 $18.1 LE4..5
 

Travel - 2 Trips to Cairo:
 

Airfare 
 3.0 -

Per Diem (2 x 10 x 94) 
 - 1.8
 
Local Transport 
 - .5
 
NMIT Overhead @ .07 
 .2
 

Total Iravel 
 $3.2 LE 2.3 

Coursc Rclated [xpenses: 

Videotp;:s and ,,'I:ted Equirment 2.0­
Te,,tL, a7,d SupDlieS for Cairo 2.0 3.0 .... 7VIT 0', ~ ,-. . 3, 

Printii.,-t ;;v, nd other 

fliscellzneous Costs 1.0 1.0
MIT Overhead @ .58 .6 -

Total Direct Costs 
 $5.9 LE 4.0 

Total Per Course/Activity $27.2 LE 10.8 

Number of Activitie: Per Year 

1983/84 - 4 $108.8 LE 43.2
 

1984/85 - 4 
 108.8 43.2 

1985/85 - 3 81.6 32.4
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B.5 Fellowships at Cairo University for Ministry Personnel 

For Each Fellow 

Stipend 

Typing, Supplies,Books 
Computer 

One Trip to MIT 

$ LE 

1.8 
3.0 

Ai rfa re 
MIT Overhead @ .07
Per Diem (30 x 70) 
Local Transportation
Suppli es, Computer
MIT Overhead @ .58 

1.5 
.I 

2.2 
2. 
1.0 
2.1 

Total Per Fellow $7.3 LE 9.6 

Ntmber of Fello..,ships Per Year 

1983/1984 - 2 fellolls 
Io// I.LS,- 2 fellow.s

i985/i£'S5- -feIlloC'w. 

$14.6 
14.6 

7.3 

LE 19.2 
19.2 
9.6 
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C. DRTPC RESEARCH SUPPORT SYSTEMS 

C.1 Computer Facility at DRTPC 1983/84 

$ 
1984/85 

$ 
1985/86 

$ 
From MIT 

Ha rdwa re 80.0 50.0 35.0 
Freight (no overhead) 4.0 2.01 .3 
So ftwa re 50.0 20.0 10.0 
Supplies 30.0 20.0 15.0 
Freight 
MIT Overhead @ .07 

4.0 
5.9 

3.0 
3.0 

2.0 
1.9 

Training at MIT 10.0 5.0 5.0 
MIT Overhead @ .58 5.8 2.9 2.9 

Total from MIT $189.7 $105.9 $73.1 

At the DNTPC LE LE LE 

Staff (0) 20.0 '5.0 10.0 
Uninterruptab'ie Pover Supply 100.0 - -
Maintenince & Insurance 70.0 52.5 35.0 
Training
S Ipplies 5.0

35.0 
3.8

2(.3 2.5
17.5 

Total at DRTPC LE 230.0 LE 97.6 LE 65.0 

38
 



- 135 ­

C.2 DRTPC Library 1984/85 and 
1983/84 1985/86 

From MIT $ $ 

Equipment and Supplies 
Books 
References and Indexes 
Journals 
MIT Overhead e .07 

I0.0 
30.0 
7.5 
5.0 
3.7 

7.5 
20.0 
5.0 
3.0 
2.5 

Total $56.2 $38.0 

AtDRTPC ILE LE 

Staff 
Equipment and Supplies
F)ooks, kefeences, Jcurnals 

10.0 
15.0 
20.0 

7.5 
10.0 
15.0 

Total LE 45.0 LE 32.5 
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D. CU/MIT RESEARCp
 

D.1 CU/MIT Long Term Projects 

For Each Project
 

MIT Project Team 
Principal Investigator (10% x 9 + 1 SM) 
Junior Faculty/Staff (50.) 

Research Assistant 9 x 725 

Secretary (25,) 

MIT Benefits @ .38 

MIT Overhead C .58 


Total Salaries 


CU Project Team
 
Principal Investigator and Other Senior
 

Faculty - 1,000 hours/year 
Junior Faculty - 1 ,500 hours/year 
Ministry Participants - 1,500 hours/year 
Students and Technicians 

Total Salaries 


Travel 
6 Airfares 


n "
 HIT Overh-u c A fa , .07 
Per Diem in Cairo (3 x 7 x 94) 
Per Dicm in P,.-,ton (3 x 7 x 75) 
Local Trzninu and6 int'l Per Diem 
1,IT Overhe:,d on ,- .i i n Travel @ 58 

Total Trravel 


Expenses
 
Computer Charges 

Other Materials and Services 

MIT Overhead C .58 


Total Expenses 


Total Per Project 


Projects Per Year 

1983/84 - S Projects 

1984/85 - 8 projects 

1985/86 - 2 projects 


$ 

9.5
 
14.0 
6.5
 
4.0
 
12.9
 
27.2
 

$74.1
 

9.0 


.6
 
-


1.6 


1.0 

1 .3 

1-.5-


2.5 

2.5 

2.9 


$Y.9 


$95.5 


$764.0 

764.0 

191.0 


-LE
 

7.0
 
7.5
 
7.5
 
1.5
 

LE 23.5
 

-

2.8
 
-


1.8
 

LE 4.6 

3.5
 
3.5
 
-

LE 7.0 

LE 35.1
 

LE 280.8
 
280.8
 
79.4 
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D.2 CU/MIT Short Term Projects 

For Each Project $ LE 

MIT Project Team
 
Fenicr Faculty (C20% for 6 months 
 6.0I Junior Faculty @20% for 6 months 3.3 
1 Research Assistant @ 25% for 6 months 2.2
 
MIT Benefits @ .38 
 4.4
MIT Overhead @ .58 9.2 

Total Salaries $25.1 

CU 	 Project Team
 
1 Senior Faculty @ 50 hours/mcnth 
 2.12 Junior Faculty @ 50 hours/month 3.0Ministr',, Participants 3.0

Total Salaries LE 	 8.1 

Travel
 
3 Airfares 
 4.5 -MIT Overhead on Ai rfars %-.07 
Per Diem in Cairo (2 x 10 x 91) 

.3 ­
- 1.9Per Diem o [.. n (1 :10 x 75) 	 .7 -

Local Tr. iip7rtatiu: .2 1.0
MIT [h.'.riie::dTravel @ .5 .5 -

TWta! 1-', 
 $ 6. 2 LE 2-9 

Cop 
 2.5 2.5Matcr'als and Services 2.5 2.5MiT Ov,_:, ad .£8 2.9 -Total Expenses $7.9 LE 5.0 

Total Pcr Project $39.2 LE 16.0 

Projects Ker Yea;' 

, 	rojec 1 17.6 LE 48.0 
98/,/ - L proets78.4 	 32.0 
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E. ADIM1I11STRATION 1983/1984 1984/1985 1985/1986 

$ LE $ LE $ LE 
E.1 DRTPC Staff
 

Executive Committee
'3 -members 24.0 24.0 24.0 

Other Staff 
Section Heads (4) 20.0
Administrative Assts. (3) 12.0
Accounting Staff (5) 15.0
 
Secretaries (6) 12.0
 
Editorial Asst. and Translator (2) 5.0
 
Clerks (4) 
 8.0

torkers (10) 10.0


Subtotal (34) 82.0 
 67.7* 49.6*Social Insurance 
 13.0 
 I0.8" 
 7.9* 

Total Staff 
 LEll9.0 
 LE102.5 
 LE81.5
 

E.2 DRTPC Expenses 

EOLt;ipme.nt (no .'!IT overhead)

Phlotoco~~ ,,nd Pepruucticn 20.0
 
Typce~ri ters 
 5.0 
Auiovisu l 2.5 -
Bidi nC 1.0 -
Other 4.0 7.0
Air Frei-t 2.5 -Subtotal 10.0 32.0 7-T- 24.0"* 70 l '7 

Other £x:nenses 
fla 1r,Lnarce - 10.0 - 7.5** - 5.0**Suppl ies 10.0 30.0 8.0 22.5** 6.0 15.0",Air Freight and Pouch 10.0 8.0 10.0 8.0 8.0 8.0Com ur, i c ti 0ns - 15.0 - 1I .3** -TrEnsr: s tier, - 30.0 *- 22 5+ - I1;0MIT Overhead Ce.07 1.4 1.3 1.0 -

Total Expenses $31 .4 LE125.0 $26.3 LE95. $20.0 LLEC-5 

*0% escalator has been added for expected salary and corresponding increases in
social insurance.• *DTPC wi 11 cover 25% of thiese costs in 1984/85, £0" in 185/86 . 
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1983/1984 1984/1985 1985/1986
 
E.3 MII" Staff $ $ $ 

Administrative Officer 
 31.4 33.4 17.8
 
Administrative Assistants 
 46.0 36.7 26.1
 
Secretary 16.0 8.5 9.1
 
Accounting Assistant 
 9.0 9.6 10.2
 

Subtotal 102.4 88.2 63.2
 

MIT Benefits @ .38 38.9 33.5 24.0 
1IT Overhead @ .58 82.0 70.6 50.6 

Total $223.3 $192.3 $137.8 

Note: 6.5% inflation escalator applied to salaries 

E.4 MIT Direct Expensers 

Telex 0 C00/mnth 7.2
 
Telephone cOO,/onth 4.8
 
Photocopy @ 300/month 3.6
 
Publications @ 12.0
 
ConsumabI es C31 ,S/nonth 21.6
 

Subtotal 
 49.2
 

MIT Overhead @ .53 28.5 

Total 
 $77.7 $62.2* $62.2*
 

*20% reduction in 1984/85 and 1985/86 
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E.5 Administrative Travel 
 1984/1985 and
 

1984/1985 1985/12e5 
30 Trips* $ LE $ LE 

Airfare 
 45.0
 
Int'l Per Diem 3.8
 
USAID Overseas Supplement 35.0
 
for MIT Staff***
 

MIT Overhead @ .07 5.8
 
Per Diem in Cairo (20 x 94 x 10) - 18.8
 
Local Transportation in Egypt - 4.0
 
Per Diem in U.S. (10 x 75 x 10) 7.5 -

Local Transportation in U.S. 1.5 -

Other U.S. Travel 3.0 -

MIT Overhezad @ .58 7.0 -


Total $108.6 LE22.8 $86.9x*g LEI8.2**: 

p,:ro.tim:t& breakdo,n of trips: 

To Cairo: Program Director 5 
Policy Co:T!mittee Cha iran 
Technical Officer 

5 
2 

A6minist;-ative Officer 2 
Policy (Nritte i',[ebers
MIT Ardinistration 

2 
2 

MiT/TAP Rep. and 
Dependents 2 

Total 20 

To HIT: CU E.:ecutive Committee 5 
DRTPC Director 3 
Other Staff 2 

Total 10 

**Reduced by 20% for last two years 

***Includes research as well as administrative staff 
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F. DRTPC" ADMIISTRATHVE SUPPORTr 1983/ 1984F. 1 [ U - 1984/1985 1985/19 6 

$ LE $ LE $ LE 

F.1 IIT Resident 

Salary (inc. incentives and 69.3 73.8 78.6
allowances plus 6.5%
 
escalator)


MIT Benefits @ .421 29.2 31.1 33.1MIT Overhead @ .07 6.9 7.3 .7.8Subtotal 1057 112T2 T9. 

Freight and Storage 10.0 10.0 2.0 ,- 2.0MIT Overhead @ .07 .7 - .1 .1 
­

-Apartment Rental - 10.0 - 10.0 - 10.0Renovations and Utilities - 4.0 -' 4.0 - 4.0 

Total $116.1 LE24.0 $114.3 LEI4.0 $121.6 LE14.0 

F.2 Other 112T Support 

.Support from: 6 mos. 4 mos• 4 mos.Office of Sponsorcd Res. 16.5 12.1* 13.3*
Comptroller's Office
 
Per soonnel
 
Comp'ter
 
Library

1.fUT Berie its @ .3: 6.3 4.6 5.01117 Overiead @ .58 13.2 9.7 10.66 Airfares to Cairo 9.0 (4) 6.0 6.0International Per Diem .6 .4
Per Diem in Cairo (6",1fx94) - 7.9 -. 3 
.4 
- 5.3Local Transportation - 1.7 - 1.1 - 1.1NIT Overhead on Travel @ .07 .7 - .5 ­ .5 -

Total $46.3 LE9.6 $33.3 LES.4 3:5.8 LE6.4 

S6.5% inflation escalator applied to salaries 
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G. DISSEINATION OF RESULTS 

LE
 
Conferences, Seminars, Workshops 

Supplies, Transportation, Extra 
Staff, Programs, and Preprints 

Tvi, Large Conferences 3.5 7.0 
Six Seminars and Workshops 1.5 3.0 

Subtotal 5.0 10.0
 

Publications
 

Newsletters, Brochures, Conference 
Pr oceedings 6.2 10.0 

MIT Overhead @ .07 .8 

Total 
 $12.0 LE 20.0 

Total for Each Year 

1 98,1 $12.0 LE 20.0 
1984/1985 7.0 10.0
19S5/I085 7.0 10.0
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H DRTPC INDIRECT COSTS 1983/3A 1984/85 1985/86 7/86-12/86 

LE LE LE LE 

Reimbursement to Cairo University
for services in support of DRTPC 
development (during period up to 
effective date of extension)i 
DRTPC indirect costs 2 

450.0 357.0 160.9 20.0 

1To be reimbursed to Cairo University at the rate of 109% of certain facultyand academic administrative salaries in accordance with terms of current 
Contract.
 

2From the effective date of the extension and for the remainderCalendar year 1984, the Program 
nf 

will directly reimburseof the indirect costs incurred by the Center 
the DRTPC for some 

at a rate in support of the Program,of 32% of the total direct costs billed to the Program each
month. 
The total indirect cost reimburse:, L for this first y'earhowever limited to a XnaXiMu;N aonflOt of LE50,O00. 
is 

During the first year of the ProCIram e,,.nsion (e.timled to be from January 1,1984 to Deccebier 31, I9%) a forecast of tKe Center's indirect cos!-- for theperiod January 1 I I)25 June "0, 1985toof: l) apaic,-nta.:,e of theof: (1) a pac Cen -er 1i b- prenare , consistiof tha 's admtinistrativedirectly by 
n s 'Le co sts previously paid" "
the CUL/WT Prooram (includino- a nleO+iatcd..rate ...-- , CCe n terbe e i. heand Cairo University for the indirect cost 

te 
providedi rw:es by Cairo LniversityLo the Center): and ( ) other indirect xpe-n- rtc:-' ,: o ithe Center. An overhead base will -'--

be dcd %also be est c csi " . ..f ttaldirect costs of sponsored researeh projected Tor the period. The resulting
proposed rate 'ill then be neqotiated with USDIJ/Cair and appl ied to theUSAID/I-lT contract. 
 Payment bilhe made by the Program tu the DRT C on a
monthly basis.
 

An indirect cost 

June 30, 1986 will 

rate for the DRTPC's fiscal year beginninq July 1, 1985 throughbe necotiated between 
,I-./Ca-Iro and the DRIPC prior to
the start of that fiscal year and annually 
for each fiscal year thereafter.
Payment of this nectiated rate ;ill be nade by the P;ooram to te D'TPC on a
monthly basis. - -
This processof annual negotation of the indirecL cost 
rate
will continue through the life of the contract.
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I. MIT PHASE-OUT COSTS
 

$ LE 

Salaries (6 months) 

39.3
 
MIT Resident in Cairo 
 16.5

MIT Benefits @ .421 

3.9 
MIT Overhead @ .07 

- 10.0
(incl social insurance)3 Egyptian Staff 

OfficerMIT Technical Officer and Admin. 41.9 
23.1MIT2 Other Staff at 
24.7 

Benefits @ .38 
 52.0
 
Overhead @ .58 


$201.4 LE 10.0 
Total Salaries 

E>'pe ns es 
- 5.0 

Apartment Rental 1.0 10.0 
Freight and Storage 5.0 5.0 
Pouch .4 2 
MIT Overhead @ .07 20.020.0 
Other Direct Expenses 12.0
 
IIT Overhead (, .58 12.Q


for Egyptian OfficeAccrued Bnefits 
Pa able Upon TerminationStaff, 

LE 52.0 
Total Expenses 

LE 62.0$239.4 
Total MIT Phaseout Costs 

11.8
 



Appendix II
 

Summary Statement of DRTPC Indirect Costs
 
for
 

First Year of Phase III of CU/MIT Techndlogical Planning Program
 

1. 	Plant Cost - Use of Facilities
 

Annual rental value estimated as 14% of capital value LE196,000*
 

Capital value of Center space estimated as
 
3500 	me @ LE 400/m or LE 1,400,000
 

2. 	 Plant Cost - M.aintenance 

Maintenance costs estimated as 20% of rental value 39,200 

(i.e., water pumps, air conditioning maintenance 
contracts, painting, custodial services, etc.)
 

3. 	 PFlant Cost - Utilities 

Electricity, ,.ter, basic telephone and basic telex 6,000 

4. 	 Plr-t Cost 5:;.: C rccs 

Planned or in-process srace changes 140,000l 

(i.e.. computer si:e preparatior'., library renovation, 
bathroom upgrading, etc.) 

5. 	 Plant Cost - Other Research and Other Office Space 

(annual rental value estimated as 25% of value of
 
DNTPC space under item (i)) 49,000*
 

6. 	 Security 

DRTPC security estimated as 4 staff 
@LE 3DO/mz x i2 mos 7.200 

Cairo University Campus scctrity also estirrated as 7,200* 

7. 	Salaries a,,d ,2nefis for jelegated Staff 

Based on 30 delegated staff at average rate of LE 175/mo
 
for base salary, social insurance, etc.
 

30 CaCE 175/mo x 12 mos 63,000*
 

* 	 Indirect costs incurred ty Cairo University or, behalf of the
 

DRTPC.
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Page Two
 

8. Academic Administration and General 
Administrative Cc
 

8.1 Manpower Development Proqrams
 

Supervision and academic administration for DRTP

Marpower Development Programs (i.e., 
doctoral
 
fellowships, post doctoral 
fellowships,
 
internships, etc.)
 

Estimated as 10% 
of direct costs of LE 275,000

(item D of proposed budget) 
 27,500*
 

8.2 Long-Term Research Projects
 

Based on 10% of faculty salaries for 9 projects
@ LE 14 ,500/yr or LE 130,500 (part of item F.1

of proposed budget) 


13,050*
 

8.3 Short-Term Research Projects
 

Based on 10% 
of faculty salaries for 5 projects
@ LE 5,100/yr or LE 25,500 (part of item F.2 ofproposed budget) 

2,550*
 

9. Furniture and Euipment
 

9.1 Furniture
 

..
:ated value of furniture in place or to be
 
purchased
 

160 office units @ LE 
550/unit, depreciated
 
over five years 


17,600
 

9.2 Equipment
 

Mini computers, calculators, viltage regulators,
 
typewriters, etc. 
 10,000
 

9.3 Insurance
 

Fire and theft insurance for computer and other
 
equipment 


2,500
 

10. Library
 

Services provided by Cairo University Central Library

such as use 
of Cairo University library facilities,

cataloguing of Center's books, etc. 
 5,000*
 

TOTAL 

LE585,000
 

50
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INTRODUCTION4 TO REVISED VERSION, JULY 1983 

The Strategic Opera';ing Plan for the DRTPC originally prepared in 
May 1983 has been revised in light of the lower additional funding
 
authorized 
by the Ministry of Investment and International Cooperation 

for the CU/MIT Program. 

In accommodating the budget cut imposed by the Ministry of Investment
 
and International Cooperation, the Program and the DRTPC have decided not 
to make drastic changes in the Program's overall objectives and composition,
 
but rather to continue to operate as 
a comprehensive program on 
a smaller
 
scale. Some of the overall results of the lower level of funding are 
expected to be the following:
 

1. The target for anticipated annual volume of the Center has been 
lowered from $3.0 million to $2.5 million. 

2. 
Greater emphasis for funding will 
be on activities with more
 
immediate marketing potential as opposed to those with a potential 
longer-range impact. Accordingly, the applied research activities 
of the Center will become larger relative to manpower development 

activities.
 

3. There will be fewer resources devoted to lessand therefore 

capability and opportunity to penetrate "higher risk" areas 
in the Center's pool of potential clients. 
 More emphasis will
 
be on Egyptian ministries and organizations with proven capacity 

to fund sponsored research.
 

4. The Center plans to focus its efforts more heavily on short­
term results; therefore, direct contracts from GOE ministries 
and organizations may form a greater part of the Center's income 

than anticipated previously. 

I
 



- 150 -

Budget cuts have been heavier in 
some areas than others, given the
 
need to accormodate the factors listed above. 
Comments 
on the individual
 

budget sections follow:
 

DRTPC Research 

Spending for MIT support was cut more than for DRTPC activities. The 
effort in Egypt was determined to be more important for short-term financial 

results. 

Manpower Development 

The effect of this activity was 
felt to be longer range, so it ;as cut
 
more than any other area in order to keep funds in areas with financial 

results expected over a shorter period. 
There was one significant Exception;
 

funding for short courses was slightly increased because of the ability of 
this activity to (I) reach larce nu7bers of ministry and CU personnel, 

(2) produce effective results, based on the Program's past experience, 

and (3) provide a high deoree of visibility for the Center. 

Research SupDort Sv'stems 

Computer developnment has remained a top priority item because of the 
potential income that may be generated and the competitive advantage it 
gives to the Center in obtaining research contracts. The dollar funding 

was cut more than the pound, in order to give priority to covering the 

operating costs of equipment already installed. 

CU/MIT Research
 

This activity received the largest cut in terms of dollars ($4.8 
million to $3.2 million). Greater emphasis on matching funds from parti­
cipating ministries has already been implemented for 1983/84. 

Administration 

The new budget for this area is consistent with the overall cut to 
the Program budget. An increased effort will 
be made to allocate expenses
 

ii
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and salaries to the various research and other activities. The lowered
 

size of staff and other administrative activities in the budget will
 

reflect the overall lowering of the expected size of the Center.
 

iii
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I. STATEMENT OF OVERALL DRTPC OBJECTIVES
 

The concept of establishing a permanent insfitution, to foster and
 

encourage research by Cairo University faculty and students on topics
 

relevant to the development objectives of Egypt, was an outgrowth of the
 

successful experience of the collaborative effort between Cdiro
 

University and MIT in the Technological Planning Program. This Program
 

has been continuously sponsored by USAID since January 1977. The
 

Program has pursued three specific objectives:
 

(1) 	Mobilization of academic interest in research 
on specific
 

development plans;
 

(2) 	Organization of technical research in collaboration with
 

Egyptian government ministries; and
 

(3) 	Establishment of an institutional framework under Cairo
 

University auspices capable of mobilizing research and
 

educational activities of Cairo University faculty, and
 

staff and students.
 

In order to sustain these efforts, in 1979 Cairo University
 

established the Development Research and Technological Planning Center
 

as an autonomous research unit. The Center is currently providing an
 

institutional mechanism at Cairo University for conducting contract
 

research with Egyptian ministries, public and private sector companies,
 

and appropriate international organizations in the area of science,
 

technology, and development.
 

The following general guidelines were established to provide a
 

framework for the Center's objectives and organizational structure:
 

(1) 	The principal activity of the DRTPC will be research. The
 

Center will emphasize sponsored programs with specific
 

objectives.
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(2) The research will focus on thuse areas of science,
 

technology and development which address the development
 

goals of the Government of Egypt. This research will not
 

duplicate the work of other government agencies.
 

(3) The Center's educational activities will concentrate on
 

fellowships, short courses, and workshops which support the
 

training of research personnel at universities and
 

government ministries, as opposed to the granting of
 

academic degrees.
 

(4) The Center will establish effective mechanisms for
 

utilizing Cairo University faculty members and the faculty
 

members from other Egyptian universities in its research
 

pregrams, and does not plan to develop a permanent research
 

staff.
 

(5. The quality of the research will be monitored by
 

appropriate faculty committees, to insure compliance with
 

the standards and objectives of the Center.
 

The Center is currently seeking funding from USAID for an additional
 

three year period in order to complete a final, carefully structured
 

phase for consolidating and strengthening the Center's institutional
 

components. To this end, this Strategic Operating Plan has been
 

developed, and includes sections for each major area of Center activity:
 

applied research, manpower development, and organization and
 

administration. 
 A fourth section of this plan discusses financial
 

self-sufficiency. 

2
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II. 	INTRODUCTION TO STRATEGIC PLANS FOR THE DRTPC'S THREE AREAS OF
 
OPERATION
 

The 	Center views the proposed three year period as 
a transition
 

state from reliance on 
USAID funding to reliance on other sources 
of
 

funding ­ a perici which requires carefully defined planning strategies
 

and management structures. 
The Center has organized its planning
 

strategies in the three areas of applied research, manpower development
 

and organization/administration. 
 Within this framework, human,
 

financial and technical resources will be coordinated to gradually
 

increase operational strength and financial 
self-sufficiency. 
New or
 

modified role relationships will 
be achieved, vis-a-vis USAID, MIT,
 

Cairo University, the Government of Egypt and other organizations.
 

In this regard, the Center has begun the process of:
 

(1) 	Describing the present institutional status of the Center,
 

and identifying areas for short-term and long-term change.
 

(2) 	Setting objectives and defining end-of-project status in
 

terms of specific indicators of achievement, both final and
 

interim.
 

(3) Defining appropriate strategies for the transition state
 

within each area.
 

(4) 	Preparing action plans within each strategy area.
 

(5) 	Instituting appropriate and effective review procedures to
 

monitor and refine the change process.
 

The DRTPC Strategic Operating Plan will be used to clearly identify
 

strategies, objectives, priorities, and methods whereby progress can 
be
 

measured. 
A section has been prepared for each of the Center's three
 

main areas of activity and is structured as follows. First, an overall
 

statement is made of the strategies and objectives for each section.
 

3
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is made, which focuses on quan-
Second, an assessment of current status 


Third, the primary end-of-project status objec­titative indicators. 


tives are pre.ented, with potential strategies, indicators, and use of
 

Finally, a statement is made concerning the specific means
 resources. 


of reviewing the progress made by each individual 
area within the
 

context of the Center's annual review.
 

be undertaken by the DRTPC both to analyze
This annual review will 


total system performance and change, and the effects 
of specific in-


It is considered to be an
 
stitutionalization activities and efforts. 


important mechanism in maintaining momentun 
of effort towards achieve­

provide advice and assistance
MIT will
ment of end-of-project status. 


USAID will review and dis­
in this process as requested by the Center. 


cuss the results with the DRTPC and MIT.
 

In order to maximize the effectiveness of these reviews, the Center
 

follow the following standard principles of constructive evalua­
will 


tion:
 

functions served by the review/evaluation
(1) 	The purpose or 


must be clearly defined and accepted by the DRTPC 
Board.
 

(2) The types of information needed will be specified, and
 

identified.
appropriate sources 


(3) 	The recipients of feedback will be designated, and the
 

be maximized.
productive use of this feedback will 


the review process consider the Center's 
fiscal viability


Not only will 


and efficiency of its internal operating systems, but also its perform­

ance within the larger demand environment.
 

The Center's anticipated reporting schedule is outlined in Table 1.
 

4
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Il1. 	 SPECIFIC PLANS
 

A. 	APPLIED RESEARCH
 

1. 	Introduction
 

The DRTPC guidelines state that:
 

(c) 	"The principal activity of the DRTPC will be
 

research. The Center will emphasize sponsored
 

research programs with specific objectives."
 

(b) 	"The research will focus on those areas of
 

science, technology, and development which
 

address the development goals of the government
 

of Egypt."
 

During the institutional phase of the CU/MIT program, the Center plans
 

to expand and diversify the research performed, maintaining the Center's
 

standards for content and quality.
 

2. 	Overall Strategy
 

USAID funding will be used for research projects which
 

will:
 

(a) 	Broaden the base of involvement at CU and GOE
 

ministries.
 

(b) 	Lead to financial contributions and/or follow-on
 

funding from GOE ministries and other
 

organizations.
 

(c) 	Develop areas of technical expertise which are
 

required by the Center.
 

(d) 	Create and strengthen institutional ties with GOE
 

ministries and other organizations.
 

6 
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The joint CU/MIT long-term research projects will continue as an im­

portant part of the overall program--but on a reduced scale. The
 

short-term joint CU/MIT research activities will be increased. 
A new
 

area of "DRTPC Research" will be initiated to provide major support for
 

the following:
 

(a) 	Proposal preparation: short-term, limited
 

funding to CU faculty members to prepare
 

proposals in response to RFPs from Egyptian or
 

international organizations.
 

(b) 	Matching funds: funding for projects for which
 

CU faculty members have obtained a commitment
 

from an Egyptian agency to provide a specific
 

amount of matching funds.
 

(c) 	DRTPC-initiated research: short-term research
 

projects which the Center will 
fund 	in order to
 

develop a particular expertise, or to conduct
 

initial research in an area of strong interest to
 

the Egyptian government.
 

(d) 	Ministry internships: funding for CU faculty
 

members to spend a period of time conducting
 

research within a ministry on a specific topic of
 

mutual interest.
 

Provision has been made for MIT collaboration in some of the "DRTPC
 

Research" activities, when there is a topic of mutual 
interest, or if
 

the Center feels that MIT participation would be of particular benefit.
 

The Center will seek outside funding to complement the
 

USAID funded activities and to generate an increasing amount of revenue
 

7
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which will be sufficient to support the Center's operation costs by the
 

end 	of the proposed USAID extension of the CU/MIT Project Agreement.
 

3. 	Current Status and Quantitative Indicators
 

Table 2 indicates the current quantitative indicators for
 

which future targets have been set. Table 3 contains other quantitative
 

indicators of current status. These are baseline figures against which
 

future progress will be measured in the annual 
reviews conducted by the
 

DRTPC.
 

4. 	Research Objectives
 

The attached sheets outline specific potential DRTPC
 

strategies with respect to the following end-of-project status objec­

tives for research:
 

(a) Ministries convinced that resources of DRTPC can
 

be used effectively to meet development needs of
 

Egypt.
 

(b) Environment created in'ministries whereby DRTPC
 

resources can be used effectively.
 

(c) 	Significant numbers of CU faculty oriented
 

towards research related to national goals.
 

Marketing skills developed for follow-on funding.
 

(d) 	Environment created at Center which is conducive
 

to 	research.
 

(e) Perception of Center as "Center of Excellence".
 

The strategies and indicators listed in these sheets are 
intended to be
 

suggestive rather than definitive. The scope is intentionally broad in
 

order to given the Center several options during the coming years. It
 

is expected that progress in the chosen strategies will lead to measura­

ble results in the quantitative indicators.
 

8
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TABLE 2
 

QUANTITATIVE INDICATORS AND TARGETS -


CURRENT 

ACTIVITY 82/83 


CU/MIT Research Projects
 

Long Term 11 


Short Term 
 I 


DRTPC Research
 

Proposal Preparation 0 


Matching Funds 0 


DRTPC-Initiated 
 0 


Ministry Internships 5 


CU/MIT PROGRAM RESEARCH
 

NO. OF ACTIVITIES PROPOSED
 
83/84 84/85 85/S6
 

8 8 4
 

3 2 2
 

14 14 7
 

5 4 3
 

5 4 3
 

14 14 14
 

9
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TABLE 3
 

OTHER QUANTITATIVE INDICATORS OF RESEARCH ACTIVITIES
 

82/83
 

DRTPC
 

13
 

approx. LE 200,000
 

5
 

4
 

approx. LE 300,000
 

8
 

18 GOE
 
5 international
 

65 estimated
 

30 estimated
 

40 estimated
 

No. of projects underway 


Current funding rate 


No. of projects completed 


Proposals outstanding 


Amt. of potential funding 


No. of CU faculties involved
 
to date 


No. of GOE ministries and public

agencies involved to date 


CU faculty involved in 82/83 


Ministry personnel involved
 
in 82/83 


CU students involved in 82/83 


CURRENT -

CU/MIT 


11 long-term 


! short-term
 
5 min. interns
 

$1,400,000 


LE 1,100,000*
 

8 long-term 


I short term
 
6 min. interns
 

not applicable 


not applicable 


20 


25 


78 


64 


68 


*Funding for total CU/MIT Program.
 

10
 



rPLI:EO RESEARCH
 
USED EFFECTIVELY
DRTP' CAN BE 


END OF PROJECT STATUS: "MINISTRIES CONVINCED THAT 
RESOURCES OF 


EGYPT"
 
TO MEET DEVELOPMENT NEEDS 

OF 


ITRATEGIES 


links m 
Strengthen and expand existing 


already contrnctilng with
that are 


the Center 

ministries 


CU faculty Involvement

New ministries and 


In projects 


criteria
new selection
Implementation of 

In 


for CU/MIT projects (as outlined 


proposal) 

More short-term specific projects, 
and 


are no longer
of projects which
phasing out 

of "Institutional


contributing to objectives 


phase"
 

for various
appointed 

at the Center.
 

Area coordinators 

research
disciplines of 


USE OF RESOURCES 
INDICATORS 

Fiscal 

-USAID projects 

seed money 

for 

- Willingness to provide follow-on 

funding, as demonstrated by LE 

provided per year per activity 

-GOE for matching funds. 

follow-on funds 

- Different types of funding obtained 

(restricted and unrestricted) 

- Involvement of new ministries 
Human 

- Current CU/141T faculty (both number and diversity) 

and ministry for promotion 

- DRTPC adinln. for control 7 



APPLIED RESEARCH
 

END OF PROJECT STATUS: "ENVIRONMENT CREATED IN MINISTRIES WHEREBY
 

DRTPC RESOURCES CAN BE USED EFFECTIVELY"
 

STRATEGIES USE OF RESOURCES NDICATORS
 

- Close DRTPC monitoring of research Fiscal - Specific evidence of Incorporation 

activities for evidence - USAID for seed money of findings, methodologies, and 
willingness to build on expertise, 

- Emphasis In CU/MIT project selection - Ministry funding of as evidenced by: 

criteria follow-on activities (at 

DRTPC or wl hln ministry) policy changes 

- Ministry representatives appointed specific actions taken 

to DRTPC Board Human new areas of research 

- DRTPC Admin. for review and new organizational units within 

- Efforts continued to upgrade capabilities control ministries 

within ministries to interact with DRTPC follow-on activities 

- CU faculty for review and 

documentation - Other evidence of manpower develop­

ment, such as upgrading of skills 

- Ministry personnel to 

encotirage utilization of 

findings, and Initiate 

follow-on activities 



APPLIED RESEARCH
 

END OF PROJECT STATUS: "SIGNIFICANT NUMBERS OF CU FACULTY ORIENTED TOWARDS RESEARCH RELATED TO
 
NATIONAL GOALS. MARKETING SKILLS DEVELOPED FOR FOLLOW-ON FUNDING"
 

STRATEGIES 
 USE OF RESOURCES !NDICATORS
 

- Increase number of minI-projects, Fiscal - New departments and new faculties 
fellowships - USAID funds for seed Involved, In areas of potential 

money, and larger number funding for DRTPC 
- Apply revised project selection of smaller projects 

criteria to (1) Increase base of Involve- - Follow-on funding and/or matching 
ment and (2) continue to allow present Human funds obtained, from old and nov 
projects to terminate - DRTPC admln. for promotion CU/MIT and DRTPC faculty 

and control 
- Preoare brochure - Other centers, programs developed 

- CU Doans and other by faculty trained under 
- Conduct survey of faculty In priority facul+y for recommenda- CU/MIT Program 
marketing areas, and recruit via tlons 

seminars or personal discussions 
- MIT faculty for collaboration 
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APPLIED RESEARCH
 

END OF PROJECT STATUS: "PERCEPTION OF CENTER AS CENTER OF EXCELLENCE"
 

STRATEGIES USE OF RESOURCES INDICATORS 

- Quality control mechanisms continued Fiscal - High quality of research (state of the 

and strengthened, Including: - USAID funding for CU/MIT activities art, Innovation, academic content) 

Faculty review of proposals 

Faculty review of results - Funding from GOE agencies and other - Publication In prestigious technical 

outside sources for DRTPC nctlvi- journals 

- Brochure prepared for potential ties 

clients and new CU faculty partlci- - Participation In International conferences 

pants - CU and GOE contribution of In- by DRTPC staff, and International 

kind services (publishing costs, participation in DRTPC conferences 

- Ties with International Institutions ,onference costs, staff time, 

strengthened ilb. facilities, etc.) - New responsibilities conferred upon 

participants 

- CU and DRTPC to take Initiative In Human 

proposing, designing and Implementing - GOE and CU support and encourage- - Follow-on funding provided for high 

new activities. MIT Involvement to ment. Donation of staff time, In quality activities 

be advisory only addition tb that paid for by 

DRTPC research - Continuity of GOE and CU support through 

- Comparison with other CU Centers, If changes In administrations 

experience Is felt to be relevant - CU faculty for promotion of 

activities and production of out- - Institutional linkages established 

- Continue large scale conferences and puts 

encourage projects to hold short - Faculty members and ministries Initiate 

courses and workshops - Ministry personnel for promolion Involvement 

of results 

- Continue DRTPC and CU/MIT publication - Institutional changes made at CU and 

series to provide means for faculty - DRTPC management for quality con- GOE ministries, based on Center's 

to publish results trol, establishment of ties, pro- example 

motion of new activities 

- DRTPC activities and procedures continuously 

- MIT In advisory role, also assist modified to be responsive to current 

with promotion of Institutional demands. Non-productive activities 

ties terminated 
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B. 	MANPOWER DEVELOPMENT
 

1. 	Introduction
 

A significant portion of the manpower development efforts
 

at 	the DRTPC (for both ministry personnel 
and CU staff) will continue to
 
take place within the framework of the research projects. 
This section
 
deals with the Center's additional educational activities as 
outlined in
 

the current proposal 
to 	USAID for the final 
three year period.
 

As stated in the DRTPC guidelines, the "Center's
 

educational activities will 
concentrate on fellowships, short courses,
 

and workshops which support the training of research personnel 
at
 
universities and government ministries, 
as 
opposed to the granting of
 
academic degrees." Subject matter will 
be multi-disciplinary, empha­

sizing project analysis and management 
 techniques, socio-economic
 

analysis methodologies, aspects of technology adaptation and develop­

ment, and other topics of relevance to research underway or contemplated
 

at the DRTPC.
 

2. 	Overall Strategy
 

Continue and expand base of involvement in those activi­
ties which have proven to be useful in the past (doctoral fellowships,
 

postdoctoral fellowships, research fellowships 
at MIT, short courses).
 

Emphasis will 
be 	towards those activities which will 
promote follow-on
 

funding for the Center 
(e.g., postdoctoral fcliowships as opposed to
 

doctoral fellowships). 
 Initiate Center-wide short courses, 
internships
 

at 
Cairo University for ministry personnel, 
and course development ac­
tivity at Cairo University. 
USAID funding will be used 
for 	all activi­

ties, with an effort to obtain either specific funding or endowments
 

from the Government of Egypt for continuation of manpower development
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activities at the termination of the USAID contract.
 

3. 	Current Status and Quantitative Indicators
 

Tables 4 and 5 give similar data to that presented in the
 

section on research.
 

4. 	Manpower Development Objectives
 

The attached sheets outline specific potential DRTPC
 

strategies with respect to the following end of project status objec­

tives for manpower development.
 

(a) 	Fellowships: 

- Development of CU faculty/students and 

ministry personnel, with regard to project 

evaluation skills and advanced research
 

methodologies.
 

- Orientation towards development-orientated 

research on the part of CU faculty/students. 

(b) 	Short Courses
 

Center to offer short courses related to
 

developvent planning issues, methodologies and
 

techniques, for both CU and ministry personnel.
 

(c) 	Course Development 

Increase content of Cairo University academic 

courses, with regard to science, technology, and 

development, and specific areas of interest to 

the Center (e.g. project analysis and management
 

techniques.)
 

As 	in the research section, the material presented in these sheets is 

intended to be suggestive rather than definitive.
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QUANTITATIVE INDICATORS AND TARGETS
 

MANPOWER UEVELOPMENT ACTIVITIES FROM CU/MIT PROGRAM
 

CURRENT NO. OF ACTIVITIES PROPOSED
 
ACTIVITY 8Z/_ 8/8J4 84/85 85/86
 

Postdoctoral fellowshils
 
"forTu faculty 15 10 10 5
 

Doctoral fellowships
 
for CU students 14 5 5 3
 

Research fellowships at MIT
 
(for either C o mnistry
 
personnel) 3 2 2
 

Short Courses
 
(DOTTnTman, ministry
 
personnel) 1 4 4 3.
 

Fellowships at CU for
 
nil Tstry pprsonnel 0 2 2
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TABLE 5
 

OTHER QUANTITATIVE INDICATORS
 

MANPOWER DEVELOPMENT ACTIVITIES
 

CU/MIT
 

Postdoctoral Fellowships for 82/83 14 

Doctoral Fellowships for 82/83 14 

Research Fellowships/MIT 3 

Short courses held to date by Research Projects 
(seminars/workshops not included) 8 

Short courses expected from projects for next year approx. 3 

No. of fellowships completed at CU to date 
(since 81/82) 6 

No. of fellowships completed at MIT (since 1977) 4 M.S. 
5 Ph.D. 
3 Postdo( 
2 Other 

No. of CU faculties represented 17 

Note: As with Table 3, these are baseline figures against which future
 
progress will be measured in the annual reviews conducted by the DRTPC.
 



OF PROJECT STATUS: FELLOWSIPS
MANPOWER DEVELOPMENT END 


"DEVELOPMENT OF CU FACULTY/STUDENTS AND MINSTRY PERSONNEL, WITH
 

REGARD TO PROJECT EVALUATION SKILLS AND ADVANCED RESEARCH METHODOLOGIESO
 

"ORIENTATION TOWARD DEVELOPMENT-ORIENTED RESEARCH ON THE PART OF
 

CU FACULTY/STUDENTS"
 

INDICATORS
USE OF RESOURCES
STRATEGIES 


Fiscal 	 - Successful awarding of Internships

- Continued promotion of fellowships, and 

numbers, diversity and- USAID for Initial funding 	 In terms of
quality control. 

content
 

for final report to Include - GOE for additional funding, endow­- Requirement 

funds 	 - Publication, presentation, and/or


strategies for follow-on efforts 	 ments, mathchlng 

Implementation of results
 

- Evaluation by supervisors or 	 Human
 

- CU faculty for supervision - Willingness of top quality CU and
 
counterparts 


HIT faculty to serve as advisors.
(doctoral) 


- Targeting for 	awards In areas where
 

funding exists, Including - DRTPC for supervision - Now rtisponsibilltles assigned to
 
potential for 


assessment of new ministry and public (postdocs) participants, opportunities to
 

continue utilization of new skills
 
sector co. poten t ial 


- Fellowship advisor for coordination
 

- Endowments or 	other funds
 
- Investigate potential for endowments 

contlnuatlon of 	similar
for - DRTPC for selection 	 received for

and other unrestricted funds 


efforts
Sactlvities In addition to those 

- CU Dean for nominations
funded by CU/HIT 


- MIT faculty for advice and 

guidance 

- Ministry personnel for 

collaboration and evaluation 



MANPOWER DEVELOPMENT 
 END OF PROJECT STATUS: 
 SHORT COURSES
 

"CENTER TO OFFER 
SHORT COURSES RELATED TO DEVELOPMENT PLANNING
 
ISSUES, METHODOLOGIES AND 
TECHNIQUES'
 

STRATEGIES 

USE OF RESOURCES 
 INDICATORS
 

- Planning for DRTPC short courses, 
 Fiscal 
Including survey of faculty and 

- Number of courses presented each- USAID funds for 
project and 
 year (3-5 by Center, equal
ministry personnel to determine 	 number
 
Center-wide efforts 
 by projects)


likely appropriate topics
 

- Matching funds and In-kind 
 - Matching funds or funds for new

contributions 
from GOE 
 courses 
provided by ministries
- Evaluation of results of short 
courses


held, to determine utility 
and means 
 - Endowments from GOE for 
long-term - Publication of results
for Improvement (questionnaires and 
 continuation 
of effort
follow-on discussions 
with participants 

- New faculties
and supervisors) 	 and ministries
 

Human 

Involved
 

- CU/MIT faculty and DRTPC
 
faculty for Instruction 
 - Evidence of utilization of 
new
 

skills
 
- Previous participants and
 

supervisors 
for feedback
 

P-

1h3	 Advice from MIT departments and
 

centers with similar 
experience
 



MANPOWER DEVELOPMENT 
 END OF PROJECT STATUS: 
 COURSE DEVELOPMENT
 

"INCREASE CONTENT OF CU 
ACArEMIC COURSES, 
WITH REGARD TO SCIENCE,

TEC01NOLOGY. 
AND DEVELOPMENT, AND 
SPECIFIC AREAS OF 
INTEREST
 
TO THE CENTER 
(E.G. PROJECT ANALYSIS AND MANAGEMENT TECHNIQUES)
 

STRATEGIES 

USE OF RESOURCES 
 INDICATORS
 

Appoint faculty committee to survey 
 Fiscal 

- Course content changed
course offerings 
at CU to select likely - USAID funds 
for first throe years


targets 

- Lectures presented by CU and/or MIT
 

- DRTPC endowment funds 
If available
Discuss possibilities with faculty
CU faculty 
 and If effort Is to be expanded
on CU/MIT Program, and other DRTPC 

- New courses developed
faculty 


Human 

- CU/MIT faculty for Instruction - Evidence of 
new cooperation

and design 


between 
various CU faculties, for
 
courses 
with multidisciplinary content
 - Other Interested CU and MIT
 

faculty for contributions
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5. 
Manpower Development Evaluation Procedure, Within
 
CentLer's Annual 
Review
 

(a)Quantitative:
 

Measurements against quantitative indicators
 

contained 
 in Tables 4 and 5.
 
(b)Quantitative/Qualitative:
 

Selected indicators of progress will 
be reviewed,
 

related to strategies that have been implemented
 

during the preceeding year, for example:
 

- New level of responsibility assumed at home 

organization for participants.
 

- Home organizations willing to send other
 

candidates and possibly contribute some of the
 

costs.
 

- Research results published in standard journals
 

or.presented at conferences.
 

- Publication of proceedings or course notes from
 

short courses.
 

(c) Other
 

- Results of other specific activities which arise
 

at a later time from the strategies in this
 

framework.
 

- Progress in terms of other more general
 

indicators.
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C. ADMINISTRATION AND ORGANIZATION
 

1. 	Introduction
 

The Center's overall objective in this area is
 

"development of an organizational structure and staff capable of
 

providing full administrative support to the Center's research and man­

power development activities." In this regard, considerable progress
 

has been made in hiring qualified staff and strengthening related ad­

ministrative procedures.. Development efforts 
are expected to continue
 

in all areas, with current priority given to accounting and legal af­

fairs, report production, computer, and library.
 

2. 	Overall Strategy
 

Direct hire of highly qualified personnel to fill key
 

supervisory positions. Continued delegation of Cairo University person­

nel for support positions, which will allow flexibility in returning em­

ployees to Cairo University when funds are not available. Continued
 

utilization of MIT and CU administrative personnel 'n development of
 

procedures and training.
 

3. 	Current Status and Objectives, Strategies and
 

Indicators
 

The attached chart (Figure 1 from the Proposal) out­

lines the organization plan, and the overall objective of each section.
 

The sheets that follow outline status, strategies, indi.ators and use of
 

resources for the individual sections.
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FIGURE I 

OFSTRUCTUREORGANIZATIONAL 
RESEARCH AND 

THE CENTER OF DEVELOPMENT 
(DRTPC); CAIRO UNIVERSITY 

TECHNOLOGICAL PLANNING 

MEMBERSHIP 

Rector. Cairo Univ.. Chairman
BOARD OF D;RECTORSA ..... Director. DRTPC 

DR. H. HAtAOY CHAIRMAN Sr. Faculty. Cairo Univ. (2) 
(2)Dean. Dept. Head. Cairo Univ 

Principal authority 
Government Ministers (3)
Foreign Academicsof the Center 

COORDINATIONRESEARCH/TRAINING 

PROGRAM COORDINAT ING 

B CENTER DIRECTOR .CO..MITTEE 
C CENTER PROGRAM COORCINATOR-'.PROF. M.A, ELHA,'ARY 

otc e Coordination of Cerier research suuc.es
Delegated pcv, ers 

training programs and cosulta'Clns 
statutes 

ADMINISTRATION AND ACCOUNTING 
INFORMATION AND COMMUNICATION 

AC.MI0NIISTRAT IVE SERVICES 
LIBRARY SERVICES 

To manage, Inc adrminstrative allairs 
To accuire, organize. maintain and 

of Inc Center. including support
 
utilize information relevant to the 


services (mainienance transportation. 
Center's research activities security, storesi. personnel 

PUBLIC RELATIONSREPORTS AND PUBLICATICNE SERVICES 
SERVICES 

To plan and cirect all activitieS 

relating to the Centers public
uTO coorainate the orc-nizatrion 

information program. In addition. 
design and production ofthevarious official receptions. conference 
reports and publcations of the center 

support. travel, lodging. visas, and 

similar government re;ations 

FINANCIAL SERVICESCOMPUTER SERVICES 

To administer the planned financial 
To plan. direct and manage as well 

activities of the Center and to 
as utilize all of the Center's data anJ 

develop the financial contools and 
information processing activities 

accounting procedures necessary lor 

3ccounting and reporting ohlcations 
of the Center to all sponsors. as 

26 well as contractual and legal affairs 



"TO ADMINISTER THE PLANNED FINANCIAL ACTIVITIES OF TH-E. CENTER 
AND TO
 

END OF PROJECT STATUS:
1. FINANCIAL SERVICES 

ACCOUNTING PROCEDURES NECESSARY
 

FOR ACCOUNTING AND REPORTING OBLIGATIONS OF THE CENTER TO ALL SPONSORS,
 
DEVELOP THE FINANCIAL CONTROLS AN 

AS WELL AS CONTRACTUAL AND LEGAL AFFAIRS"
 

CC?.RENT STATUS 


Accounting
 

Manual system for CU/MIT accounts. 


Trial balance prepared which Is 


verified at MIT. 


Other Center accounts kept manually 


according to requirements of sponsor. 


Computer hardware and software 


selected. Transition process 


planned. 


Legal Affairs -.Contract/Grant.Maagetent
 

Contracts reviewed by CU faculty, and 


MIT as requested 


DRTPC contracts and proposals approved 


by Director and Board of Directors 


CURRENT STAFF: 5 


STRATEGIES 


Indirect cost systeni deslged 


for Center, with rate nego-


tiated annually. 


Proceed with computerize-


tlon of system. 


Development of cost centers
 

for computer, report produc-


tlon, word processing, etc. 


Contract manager hired 


Proposal and contrect review 


systems formalized 


Negotiation procedures 


defined 


USE OF RESOURCES 


Fiscal 


USAID funding for 10(% of 


costs first year, 75% 


second year, 50% third 


year. Rest to come from
 

funds collected from other 

ORTPC sources. 

Human 

tIT and CU personnel for
 
joint design of computerized
 

system, Indirect cost system,
 

other procedures.
 

Fiscal 


Same as above 


Iluman 


14IT and CU personnel 


for advisory services 


INDICATORS
 

Fully Integrated and automated
 

system which provides regular
 

and comprehensive financial
 

reports to management.
 

Cost centers and Indirect
 

cost system fully operational.
 

System In place which: reviews
 

proposals and contracts, seeks
 

necessary author'lzatIons,
 

reviews sub-contracts and
 

purchase orders, monitors
 

other activities, and Instres
 

that contractual obligations
 

are met.
 

EXPECTED STAFF: 13
 



2. ADMINISTRATIVE SERVICES END OF PROJECT STATUS: "TO PNAGE THE ADMINISTRATIVE AFFAIRS OF THE CENTER,
 
INCLUDING SUPPORT SERVICES, (MAINTENANCE, TRANSPORTATION,
 

SECURITY, STORES) AND PERSONNEL."
 

CURRENT STATUS 	 STRATEGIES 
 USE OF RESOURCES 	 INDICATORS
 

Personnel
 
Policy manual and organization plan Increased recruiting efforts Fiscal 
 Successful recruitment and
 
complete 
 In prIorlty 'roas 	 USAID funding for 100% of compensation of targeted
 

staff costs first year, 75% staff
 
Recruiting underway for larger Annual *ago ard soary second year, 50% third
 
staff and reassignment of duties review prc: ss begun 
 year. Pest to come from Policy manual and organization
 
In accordance with organization 
 funds collected from plan updated as required
 
plan Annual nerformance revl,)w other DRTPC sources
 

Records continued
 
Continuous training by MIT staff Personnel flies computerlzed 	 Human
 

1IT and CU pirsonnel for Records maintained accurately
 

advisory services
 

co 	 Support.Services 

Maintenance, security, transpor- Establish systems for Same as above All systems functioning I-. 

tatlon systems operational at storage, Inventory, nnd 

current level 	 maintenance of supplies
 

and
 

CURRENT STAFF: 15 
 EXPECTED STAFF: 19
 



3. REPORTS AND PUBLICATIONS 
 END OF PROJECT STATUS: "TO CPORDINATE THE ORGANIZATION, DESIGN, AND PRODUCTION
 

OF TPE VARIOUS REPORTS AND PUBLICATIONS OF THE CENTER"
 

CURRENT STATUS 
 STRATEGIES 
 USE OF RESOURCES 
 INDICATORS
 

Limited amount of report production Acquisition of larger Fiscal 
 Full capacity to design,

end reproduction capacity 
 capacity reproduction USAID funding for 100$ 
 edit, prepare, and reproduce
 

equipment 
 of costs first year, 75% 
 Center publications

Three word processing units In place 
 second year, 50% third
 

Graphic capabillty yemr. Rest to come from
 
Graphic designer hired, and Initial 
 strengthened. 
All formats f.nds collocted from other
 
work done on 
formats for Center designed. 
 DRIPC source!.
 
publications.
 

Editing capability expanded. Human
 

MIT and CU personnel for
 
Second Installment of advisory services
 

word processing equipment
 

CURRENT STAFF: 7 

EXPECTED STAFF: 15
 

4. PUBLIC RELATIONS 
 END OF PROJECT STATUS: "TO PLAN AND DIRECT ALL ACTIVITIES RELATING TO THE CENTER'S PUBLIC
 

INFORMATION PROCRAMI. 
 IN ADDITION: OFFICIAL RECEPTIONS, CONFERENCE SUPPORT,
 
TRAVEL, LODGING, VISAS, A:ND SIMILAR GOVERNMENT RELATIONS." 

CURRENT STATUS 
 STRATEGIES 
 USE OF RESOURCES INDICATORS
 

Travel arrangements, conference 
 Expand capacity, In 
 Snmo as above All systems functioning
 
management, and other servicos 
 accordance wi-th Center
 
provided 
 growth, for conferonco
 

managenent, Interaztion with
 

nross and government
 

agencies
 

CURRENT STAFF: 4 

EXPECTED STAFF: 
 5
 



5. CCWPUTER END OF PROJECT STATUS: "TO PLAN, DIRECT ANO MANAGE AS WELL AS UTILIZE ALL OF THE CENTER'S DATA
 
AND INFORMATION PROCESSING ACTIVITIES." 

CURRENT STATUS 


System manager and Initial staff 


appointed 


Basic operating system In place, 


including maintenance contracts 


Training rograms planned 


and material ordered 


Initial fee structure developed 

and users on line 


Progra s from CU/NIT research 


projects transferred from the MIT 


and Cairo University computer facility 


C11RRENT STAFr: 4 


6. LIBRARY END OF PROJECT STATUS: 


CURRENT STATUS 


Initial efforts at crilectlon 


building underway 


CU/MIT and DRTPC reports 


transferred to library 


CU library handling cataloging of 

acquisitions 


STRATEGIES 


Encourage DRTPC researrh staff 


to use systom 


Continued dovelopmont of 


user rate structure, which 


comprises operating, depre­
clation, and development 


costs 


Mechanisms and policies
 
established for outside users
 

Increased capacity for users,
 
and for different applications
 

(I.e., hardware and softwaro
 

procurement)
 

USE OF RESOLRCES INDICATORS. 

Fiscal 
 All systems functioning
 

USAID funding for 100% of
 

cosis first year, 3% second
 
yuer, 50% third year. Rest
 

collected from user fees.
 

Ihuman
 

H.liTand CU personnel
 

for advisory services
 

EXPECTED STAFF: 6
 

(may be subject to change)
 

THE CENTER'S RESEARCH ACIIVITIES."
 

STRATEGIES 


Acquisition and service 


policies defined and 


Implemented 


Distribution system for 


Center reports 


established
 

1TO ACQUIRE, ORGANIZE, MAINTAIN AND UTILIZE INFORMATION RELEVANT TO 

INDICATORS.
 

All systems functioning
 

Fully Interactive with
 

other Information centers
 

at Cairo University
 

and In Egypt.
 

USE OF RESOURCES 


Fiscal 


USAID funding for 100% of
 

costs for first year, 75% 


second year, 50% third year. 


Rost to come from other 


DRrC sources. 


Htuman
 

PIT and CU personnel for
 
advisory services
 

CURRENT STAFF: 2 

EXPECTT.. STAFF: 
 3
 



4. Administrative Evaluation Procedure, Wit'lin Center's
 

Annual Review
 

(a) Quantitative
 

-
Number of staff on board, versus target numbers
 

- Statistics maintained by each operating section
 

(b) Qualitative
 

- Progress charted against targets contained in
 

Organization Plan. Careful review and
 

revision of Organization Plan, if necessary.
 

- Progress made against individual plans for
 

different development activities within each
 

section, for example:
 

Accountinq: 
 Progress towards zcputerization of
 

accounts and preparation of procedures manual.
 

Computer: 
 Progress towards self-sufficiency from
 

user fees and responsiveness of system to 
user
 

demands.
 

Report Production: 
 Speed and quality of final product.
 

- Evidence of clear delineation of responsibility
 

and effective delegation of authority.
 

- Establishment of and adherence to written administrative
 

plans, policies and manuals. Evidence of internal review
 

and revision on a periodic basis to provide maximum
 

efficiency and responsiveness,
 

- Evidence of effective recruitment, compensation and
 

performance review procedures for administrative
 

personnel,
 

31
 



- 184 -


IV. FINANCIAL SELF-SUFFICIENCY
 

1. Introduction
 

A major objective of the Center is to develop a balanced pro­

gram of technological research and training directed towards im­

portant development concerns. 
Th: Center should provide an intel­

lectual, physical and administrative environment where faculty can
 

initiate projects in high priority areas. A large and diversified
 

base of funding is required to support the Center at the scale of
 

LE2,500,O00 which is planned as 
the steady-state scale of operations
 

over the coming three years. There must be diversity in the types
 

of funding (i.e. grants, contracts, endowments, etc.), diversity in
 

sources 
of funds (i.e. USAID, Government of Egypt, international
 

sponsors, private and public sector 
firms), diversity in the period
 

of such funding (i.e. short-term contracts 
-- less than one year,
 

multi-year contracts, and endovnents). Finally, there must be ;
 

diversity of funds between those which are 
restricted for specific
 

purposes and unrestricted funds which can 
be used by the Center to
 

complement those restricted funds.
 

In addition, any surplus or 
loss from operations must be offset
 

through an unrestricted reserve/endovment/investment income account
 

which will consolidate unrestricted funds for continued support of
 

some of the Center's activities during periods when other funding is
 

limited.
 

2. General Funding Strategy
 

The specific types of funds targeted for development by the
 

Center are:
 

1) Grants front the Government of Egypt for:
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* Research 

* Training 

* General Administration 

* Technical Assistance
 

2) Research Contracts from Government of Egypt 
Institutions
 

3) 
 Research Contracts from Foreign Institutions
 

4) 
 Grants and Endowments from International Institutions
 

5) Service Contracts from Government of Egypt and
 

International 
Institutions
 

6) 
 Research Contracts and Service Contracts from Public
 

Sector Corporations and from Private Egyptian and
 

International Corporations.
 

A marketing strategy plan will 
be prepared within six months of
 
the contract extension which will 
detail plans for the development
 

of each of these areas.
 

3. General Cost Allocation Strateoy
 

The costing strategy of the Center is to charge full 
cost to
 

all projects, including the recovery of indirect costs 
incurred by
 

the DRTPC in its operations as an autonomous center within Cairo
 

University. 
The Center will recover these costs by a system of
 

direct charges and an indirect cost 
rate.
 

This indirect cost 
rate will consist of: (1) 
a percentage of
 

the Center's administrative costs previously paid directly by the
 

CU/MIT Program (including a rate negotiated between the Center and
 

Cairo University for the indirect cost items provided by Cairo
 

University to the Center); and 
(2) other indirect expenses projected
 

to be incurred by the Center. 
An overhead base will 
also be estima­
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ted consisting of the total 
direct costs of sponsored activities
 

projected for the period. 
 The resulting proposed rate will 
then be
 

negotiated with USAID/Cairo and applied to the USAID/MIT contract
 

and to.all other Center activities. 
The system and schedule for de­

termining and reviewing these rates is underway in accordance with
 

the process described in the Proposal 
(See Proposal pages 22 and
 

23). Since indirect costs will 
also be charged to projects funded
 

by the Government of Egypt, 
it is anticipated that this rate will
 

also be reviewed by the GOE concerned agencies
 

4. Current Volume and Future Projections
 

The Center is currently operating at a total sponsored research
 

and training volume for FY 1982-83 projected at LE 1.3 million and a
 

total volume of LE 1.4 million which consists of:
 

USAID/Cairo -- CU/MIT Program LE 1,100,000 

USAID/Cairo -- Macro Economic Project 95,000 

Other International Projects 15,000 

GOE Projects 90,000 

Total Sponsored Volume LE 1,300,000 

Cairo University Grant For 140,000 
Space Renovations 

Total Center Volume 
 LE 1,440,000
 

The CU/MIT Program volume is substantially below the volume for
 

FY 82-83 proposed to USAID last October for an expanded program and
 

represents the level 
of effort consistent with the phasing down of
 

the MIT side of the CU/MIT Program by November of 1983 
as scheduled
 

in the current contract.
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It is anticipated that Cairo University will 
continue to sup­

port the Center and that this support will most likely consist of a
 

reduction in charges for services during periods of lean activity
 

rather than direct cash grants.
 

The proposal for the institutionalization phase of the DRTPC is
 

based on the following projected DRTPC total volume.
 

All numbers in LE (000) 

FY 83/84 FY 84/85 FY 85/86 FY 8C/87 

USAID LEl,851 LEl,467- L1l,016 55 
CU/1IIT Program 

Other 649 1,033 1,484 2;945 

Total LE2,500 LE2,500 LE2,500 LE2,500 

During the first year of the 
institutionalization phase, total volume
 

at the Center is essentially planned to increase by two-thirds, mainly by
 

increasing the vol ume of CU/YiT Program activities. This total volume 

will then be maintained for the next three years with funding from 

other sources gradually replacing the USAID funding to the DRTPC for
 

the CU/MIT Program.
 

The large expenditures planned for FY 83/84 represent i-.ajor 
in­

vestments in equipment and in other institutionalization aspects of
 

the DRTPC, many of which were 
planned for the accelerated program in
 

FY 82/83 and then deferred. The projections show a very conserva­

tive growth in DRTPC "other" volume from FY 84/85 to FY 85/86 and a
 

rapid growth from FY 85/86 to FY 86/87. In actual fact it is ex­

be more reguiar and that total

pected that the growth curve will FY
 

85/86 volume will 
be greater than the LE 2.5 million projected.
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5. General Organizational Strategy
 
The DRTPC, by design, has developed an extremely flexible or­ganizational strategy which is unique among research institutions
 

Wiehin Egypt. 
 The Center is located within Cairo University and has
developed mechanisms 
to draw upon the enormous human 
resources of
 
that university. 
The Center is autonomous, with its 
own set of
financial 
by-laws which provide considerable freedom in operations.
 

The key to this organizational 
strategy is the faculty at Cairo
University. 
They hold appointments and receive their basic salary

from Cairo University. 
 The Government of Egypt and the Center have
 
a well 
understood and reasonably attractive system of salary supple­
ments in place to encourage faculty participation 
in Center activi­
ties. 
 Sufficient 
experience has been gained over the last six years
 
to have confidence in this organizational 
strategy.
 

Only a very few full-time direct-hire administrative staff are

required to support a larne research volume. 
 The Center can there­fore be extremely responsive to change. 
 For example, the March 1983
payroll 
for the Center's CU/1IT Program included the 
Following types

of individuals at the following percentages of activity.
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No. oT Amount 	 % of total % of total
people 	 people_ amount 
p lamnResearch and Training 


Faculty 
 75 LE 17,600.00 28 
 46

Research Staff 
 46 5,100.00 
 17 	 13
Graduate Students 
 75 6,800.00 27.5 
 17.5
Secretarial & 
 23 1,200.00 8 
 3
 

Clerical
 
Other 
 7 1,000.00 2.5 2.5
 

Subtotal Research &
 
Training 
 226 31,700.00
 

Administrative
 
Delegated 
 34 3,700.00 13 	 10
Direct Appointments 
 12 3,100.00 
 4 8
 

Subtotal Administrative 
 46 6,800.00
 

Total Program 272 
 LE 38,500.00 
 100% 100%
 

Only four percent of those on the payroll were direct-hire em­

ployees representing only ten percent of the total 
direct payroll cost.
 

This organizational strategy will continue in the future with the
 

vast majority of individuals engaged by the Center fcr research and
 

training projects being drawn from Cairo University and being retained
 

only for the period of the project with salary supplements. Admini­

strative staff will 
also be principally delegated from Cairo
 

University. Only a small core administrative group (10-20) of pro­

fessional full-time staff will 
be directly-hired by the Center at
 

salaries competitive with the international market.
 

The organizational strategy described above, while unique to
 

Egyptian universities, is a well-proven model 
for academic research
 

centers at MIT and in many other American universities. A major in­

stitutional difference between the typical 
MIT research center and the
 

DRTPC is the rather limited role which Cairo University's central ad­

ministrative departments play in the Center's contract management and
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accounting functions. Unlike MIT, Cairo University's centralized ad­

ministration has virtually no staff resources for contract research 

management and the DRTPC must therefore provide its 
own senior staff
 

for all such functions. The transfer of this research organization
 

structure from MIT to Cairo University and the strong ties developed
 

between the DRTPC and the research support units of MIT's central
 

administration is an important feature of the Program.
 

6. Project Cost Allocation Strategy
 

One measure of the volume.required by many institutionc to reach a 

financial breakeven point is the size of the fixed operating costs of 

that organization, often described as the "core" costs. During the
 

recently completed USAID/Cairo evaluation of the CU/MIT Program and the 

DRTPC, several cases were postulated in an attempt to netermine the 

core costs and the breakeven volume of the Center under various assum­

ptions. It was clear frcm the analysis of these cases, and from the 

discussions that followed, that the cost allocation strategy of the
 

Center had not been clearly stated in the earlier draft of the pro­

posal. The Center plans to continue to: 

* 	 Supplement Cairo University faculty salaries for researchers 
rather than hiring a full-time research staff. 

* 	 Delegate the majority of the support staff from Cairo 
University rather than directly hiring a laroe core staff. 
(Salary sipplements are provided to such staff with the ability
 
to return them to Cairo University within a maximum of thirty 
days.)
 

* Charge most operating costs directly to projects. 

* Charge other operating costs, (semetimes considered as "core
 
costs") such as computer services, word processing and report
production to projects through cost centers that allOcate the 
cost 	of the operation of these service departments on the basis 
of services performed.
 

* 	 Charge a few administrative salaries and ('(rating expenses to 
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projects as allocated direct costs-on the basis of the

project's share of the Center's total 
research volume.
 

* 	 Charge all sponsors (including private sector sponsors) for the
 
full cost of the Center's operations, including the Center's
 
indirect cost, at substantiated rates negotiated annually with
 
USAID and/or the government of Egypt.
 

Because of these strategies, the fixed cost core concept is not
 

particularly useful in examining the Center 
-- operating costs are
 

in fact quite flexible and responsive to rapid change. The strategy
 

is to adjust the "core costs" to the total 
volume rather than to
 

have the "core costs" determine the volume. The Center is quite
 

capable of reducing its total 
volume to the rate of research funds
 

anticipated from the Government of Egypt next 
fiscal year (i.e.
 

LE400,OOO-500,OOO/year) within a period of four to six months. 
 It
 

will in fact begin to scale operations down to 
that level on December 1,
 

1983 if additional USAID funding is not approved by that time. 
 The
 

Center is equally capable of expanding the core to accommodate an
 

increased volume (i.e. LE2,500,OOO/year) if the CU/MIT Program is
 

extended as proposed. Rather than expanding the number of cases and
 

projections, the target volume of LE2.5million described earlier
 

will therefore be used for strategic planning.
 

7. Computer Operations
 

The computer services section is expected to be completely
 

self-sufficient by the end of the next phase of the USAID contract;
 

that is,all costs will be met by user fees. 
 User rates will be
 

determined based on a breakeven analysis of total 
costs (including
 

depreciation over 10 years on all 
equipment), and charged directly
 

to DRTPC projects and outside users. 
 For outside users, rates will
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be competitive with those of other comparable computer facilities in
 
Cairo. 
 There will be a preferential 
rate for the DRTPC users to
 
encourage use of the in-house facility. 
 Priorities for the system 

are : 

1) CU/MIT Program Projects (all computer programs for CU/MITresearch projects and fellowships will be operational on the
DRTPC system by the end of FY V2-83).
 

2) DRTPC Projects
 

3) Outside Research Activities
 

4) Outside Services
 

In order to insure the fiscal viability of the computer
 

services section during the next three years, the USAID contract
 

will provide significant (but steadily decreasing) funding for all
 

aspects of the operation. The difference will 
be increasingly ab­
sorbed by other DRTPC research projects and outside users. 
 During
 

this three year period, marketing efforts to outside users will 
in­

tensify if the Center's research volume does not cover costs. 
 It is
 
anticipated that a total annual volume of LE 250,000 will 
be re­

quired for the computer services section to break even. If a
 

surplus is realized from operations, it may Le used for purchase of
 
additional system capacity (hardware and software) or 
placed in the
 

Center's reserve fund.
 

8. Resource Flows
 

Table 6 is an overall summary of financial resource flows to
 
the DRTPC in terms of past growth and future forecasts. Item I of
 
that table illustrates how the allocation of USAID funds to various
 

activities has dramatically changed over time. 
 For example, during
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the Initial phase of the CU/MIT Program some 70% of the total
 
Program funds were allocated for joint CU/MIT research projects.
 
The budget proposed for the institutional phase of the Program has
 
only 24% of the total 
funds budgeted for this important activity,
 
with the majority of the funding being directed towards more
 
traditional institutionalization activities such as manpower
 
development (12%) research support systems (15%) and DRTPC-initiated
 
research activities (24%). 
This revised emphasis began during the
 
current contract and is being greatly accelerated during this final
 

institutional phase.
 

Cairo University contributions to the DRTPC have been large and
 
are expected to continue as 
shown in Item II of the table. The de­
velopment of the formalized DRTPC indirect cost rate will help to
 
clarify the extent and nature of these contribution inthe future.
 

The contribution of "inkind" services frcm GOE Ministries
 
summarized in item III 
have likewise been large and varied including
 
building of test tracks, use of computer facilities, manpower
 

contributions etc.
 

Finally the record of outside funding for DRTPC projects
 
sumarized in item IV illustrates the rapid growth of contracts
 
between the Center and outside agencies. This volume has been
 
increasing each year and the bulk of the volume is in projects which
 
were initiated under the USAID funded CU/MIT Technological Planning
 
Program. The LE 800,000 and $17,000 volume shown for the 1983-86
 
period isnot meant to be a forecast of future total volume for that
 
period. 
 Rather it is a summary of the Center's backlog of contracts
 
in place or in the final 
stages uf negotiation as 
of April, 1983.
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This summary of past activity and future projections of
 

resource flows will 
be updated each year in both the DRTPC annual
 

report which will detail the actual experience and in the DRTPC
 

strategic plan which will 
project future activity.
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I. CU/MIT PROGRAM 
US-AI FUDS 

(LE expenditures 


only)
 
Administration 


CU/MIT Research 


Manpower Devel
 
Initiatives 


Research Support
 
Systems 


DRTPC-Initiated
 
Research 


TOTAL JSAID 

FUNDS 

II. CU CONTRIBUTIO:NS 

'Estimated 
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Table 6 

SUMMARY OF RESOURCE FLOWS
 

CU/MIT Program and DRTPC
 
i 

Actual Spending
 

1977/78 1979/80 
'LE % of "UE % of 

000 total 000 total 


Buaget submitted
 
1981/82 for 1983/86
 
LE % of LE %f
 
000 total 000 total
 

290 30% 420 24% 620 33% 820 25% 

690 70% 1130 76% 1070 56% 814 24% 

140 7% 387 12% 

70 4% 489 15% 

814 24" 

LE 980 LE 1750 LE 1900 LE 3324 
1I05 DRTPC 

indirect 
LL 4389 Iota -1 

budoet 

L.E 240 LE 500 LE 900 LE 1760 

I1I.MINISTRY CONTRIBUTIONS10 CUINfT u"-"' 

LE 100 LE 240 + LE 360 + LE 400 + 
Projects Projects Projects 
to DRTPC to DRTPC to DRTPC 
below below below 

IV. OUTSIDE FU';DING FOR 

Initiated Trom 
CU/MIT Projects, or 
involving CU/MIT staff 0 LE 270 LE 550+$26 LE 560 +$17 

Other 0 LE 130 LE 140 LE 240 

TOTAL OUTSIDE 
DRTPC FUNDING 0 LE 400 LE 690+$26 LE 800 $17 

funding in place 
or in final stages 
of negotiation 
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A ,TEX III
 

Letters of request and approval
 
from GO, agencies 
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J'''"c u;:''" ic:;.~ 

Cr , u 
-. 

June 1,i 1983
 

Mr. Michael P.W. Stone, DirectorU.S. Agency for 
International 
DevelopmentAnerican Embassy 
Cairo, Egypt
 

Re: CUIT Development 
Planning Studies Project
 

Dear l",r. Stove:
 
On April


Proposal '.which
26, 19033 forwarde.d tohad your officebeen Prepared by t.o copieswith ofthe Massachusetts a 

in0titutirl.iiza.n Institute 
Cairo University in collaborationof lechnolo;y,-iase ofProject. tne (:U/MIT for theThat proposal Dv',elem:ntwas Planninga revised version of Studies
prOposal prepared last October. 
 an informal
initial 
 draft
draft proposal which were 

It included nlodificationithe responsive to therecently completed to the 
recommendations
Planning Program 
USAID evaluation ofand of the Developqent 

the CU/N.:,T Technological 
of 

Planning Center (D-TPC) at 
Research and Technological

In that Proposal Cairo bniversity.we requested that the present project agreement for
2933) bethe DevelopentextendedStudiesfor Project
Decemb2r, 196. 

a period of(now scheduledthree Years tW conclude nie further and one ovember,funded indicated month -- throughaenensubyfcinan tinnto that an additional $24 million,the current o(,;e tsufficient project grantg rantarto e ecomp;ete agreement,t ol dthis bphase would beof the Project.
Since April,


discussed several 
the budget 
for this proposal has
International times with the Minister of 

been reviewed and
Cooperation Investm~ent Affairs and
that the government of 
and other GOE officials 


USAID/Cairo. Egypt is
at now prepared 
I have been advised 

this 
this tife, to allocate to formally requestinstitutionaizti an additionalconcurred phase $ 7.8 millionby their excellencies of the program. This 

for 
letterDr. Wagih Ministers Dr. M'oustafa ?Kamel 

asShendi will serve Helmi andas that official request. 
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,_ UNITED STATES AGENCY fol IN'F-RNATIONAL I)EVELOPNIENT 

CAIRO. EGYPT 

Dr. Hassan Iamrdy 
. .. 

Rector 
Cairo University
 

REF: 	 Development Planning Studies Project 
263-0061, Cairo University -
Massachusetts Institute of Technology 

Dear Dr. Hairry:
 

This letter is to advise you that we have received a letter from Mr. klmed 
Abdel Salaam Zaki of the Ministry of Investmient and International Coo-eration 
(MIIC) dated June 21, 1983 formally approving ". . .the second phase of the 
project by $7 million from AID assistance program and t800,000 from the 
University Link;age fo: FY 1984." 

The USAID Cairo Cffic-,.s of Educatioir./Training and Poara ,i Develo:-Knt Lhave
 
advised sr-nin off.ic. tha D<iPC and .IT that t ny a
 - at-
 reed to suLh..t 

rev2ised praosai to U::.:ID Cairo ;.'hich dezai s the sine, 
 nature ard dratio. of 
project a-tivi'ies to "t fi-.... uncier the fu-,li nrl nma or 
$7,000,000. We have 	 of"'al.so asked th-e Diector DTPC to discusS 
an-rorriate CU offica...ha- DRWPC activities would be financed under the 
University LiiJ ages Project (263-011E) and to convey this information to U&ZUD 

It is imnortant that tose preparirg the revised proposal for U/.IT
activities treat the two sources of U.&._D fuinq separate', That is, USA'-ID.
 
Cairo ust have detailed activities, budgets (US and £g'.tian PoOlnds) and
.4;

impoementation lans for each source of USAD funding (i.e., 0061 and 0118).

Yo.u n. rest as ure that we w il e>:,edite our review of the oroposals and
 
convey our finduigs to you and the .IIC as soon as possible.
 

I-,..ile this is a 	 reply to yur letter of April 25, 1983
 
trans:nitti.ng the orii.i-ra CU1/J.T Proposa., delayed my ac!h:jowledgement of
 
,our ear ie-i lezte - r;en.-dir-, a decision,frotr the fU..diln:
 
level for the proposed proiect extension.
 

Sincerely yours,
 

M.P.W. 	 Stone 
Director
 

http:trans:nitti.ng
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A . . . DU _ .. Cairo July 6, 1983I'R?.ESJDENT'S OFFICE 
t" I ...... t~ L
. . V'I.,_ 

Mr. 	 Michael 1'. W. Stone, Director 
U.S. 	Agency for International Develop ient
 
American Embassy
 
Cairo, Egypt
 

Ref: 	Development Planning Studies Project 263-0061,
 
Cairo University/Massachusetts Institute of Technology
 

Dear 	Mr. Stone:
 

Thank you for your letter of June 28, 1983 informing me that the 
Ministry of Investment and International Cooperation hs approved 
financing for -- "the second phase of the Project by $ 7 million from 
AID Assistance Program and $ 800,000 from the Univcrsity Linkages for FY 
1984"-- for total additional funding of $ 7.8 million for the 
Development Planning Studies Project. 

As requs-cted, Cairo UnI versity hjir prepared in collaboration wiLh 
MIT and is sub:itting herein the follco.w-ing documaents: 

1. 	A revised Scope of 'ork dated July 6, 183 for the institu­
tional phase of the Program, which has been changed to 
acco.,.rmodite the reduced budget and the later effective date for 
the e>:tension. 

2. A revised Budget dated July 6, '1983 for $10.8 million for the 
period July I , 1983 through December 31, 1986. This includes 
the new funds to be allocated from both the USAID Assistance 
Program ($7.0 million) and the Uriversity Linkages Project
 
($800,000) together with the anticipated balance remaining in
 
Project 263-0061 as of July 1, 1983 (S3.0 million).
 

3. 	An Ap mndix to the Budaet, which describes two alternatives for
 
utilizing the $800,000 from the University Linkages Project. 
We have begun discussicns witli USAID and with the Suprcz,e 
Council of Universities to identify the most appropriate 
mechanism for utilizing these funds, and we will keep you 
advised of our progress in this regard. 

4. 	A revised Strategic Operatin;,, Plan dated July 6, 1983 which has 
been revised to accommodate the reduced level of effort 
required by the revised budget. A brief introduction to this 
revised plan has been added, which outlines the major changes 

to the DRTPC's operations which are projected to occur as a 
result of the lower level of funding. 
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iJic':,j Iu':NT's O.'ji,'J CCairo 

J$797 

Mr. M. Stone 
 July 6, 1983 
Page 2. 

We sincerely hope you will be able to issue a formal corrmitient as 

soon as possible for these funds 

Ministry of 

to Cairo University, MIT, and the
Investment and International Cooperation, so 
that the
Program can move smoothly into this next 
Phase.
 

incerely Yours 

Dr. l Hamdi Ibrahiim 
/resid 
t, Cai~o University
 

1IHI/m h 

1
ENCLOSORES: - CU/MiT Program Propcsal, July 6, 1983 

-'DRTPC 
Strategic Operating Plan, .July 1983
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RECTOR's OH3CE April 26, 1983 

Mr. Michael P. W. Stone, Direct.or 
U.S. Agency for International Development 
American Embassy
 
Cairo, Egypt
 

Dear Mr. SLone: 

Enclosed please find two copies of the proposal for the 

Institutional Phase of the CU/MI Development Planning Studies Project 

which has been prepared by Cairo University in collaboration with the 

MassachusetLs Institute of Technology.
 

We-are proposing that the present project agreement (now scheduled 

to conclude in Nwvember 1983) be extended for a period of threu years 

and one month -- throuch D cember 1986. We anticipate that an 

additional $)4 illion, funded by an aend;rient to the current project 

grant agree,,n.nL. V1 be sufficienL io co.-mp]lte this phase of the 

proguram. 

This proposal is a re\ised ve'rsion of nn informal drLft p 0pos 

prepared last OcLober. It includes modifications t.o that initial 

proposal which are responsive to the recommendaLions -of the recently 

completed USAID Evaluation of the Cairo U~iversity),/ass achusetLs 

Institute of lechnology Program and of the Center. 

This proposal has been discussed with His Excellency Dr. 1ioustafa 

KaMa1 Helmy and has received his approval for extension. It has been 

forwarded to the Minister of Investment Affai;'s and international 

Cooperation for thieir re\,iew and the formal request for this project 

extension will be forthcoming to you shortly from them. We are 

forwarding these copies to y'our office at this time to expedite the 

internal USAID -evievw process. 

Thank you for your consideration of this request. Please do not 

hesitate to contact me if you have an' questions rec'arding this 

proposal. 

Sincerely, / 

\corJ- '' ' ,JDr. Hass-an Ibrnhim V . : " 0 

Ao /ii vursi ty
Et'CLO~tIHS : A/S / 
IH I]/il' 

http:agree,,n.nL
http:Direct.or
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ACT ()N FOR\1RDC 
DATE Rt-CE!VED:-

JuneZl ,1983
 

Mr. Michael Stone. 
U.S. A.I.D. Director.
 
!merican Embassy
 
Cairo, Egypt. --- -


DATE - ' 

Dear 1r. T, e S-1-c--------


-i-h.. reference to the Project .No 263-0061 Development 
Planning Studies , kindly be informed that due to the 
meeti r held on June 20th, H.E.Dr. Waih Shindy approved 
to fin ance the second phase of this project by $ 7 mill 
from- AID. -,rsistance program, and $ 800,000 from the 
universi-Ey linkges fox FY 1984. 

Your cooperation to the above mentioned request would be
 
most appreciatcd. 

Best regards.
 

Sincerely yours. 

Ahinad--Abdel Sal=re-ZZri-
Administrator. 
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A4;aIX IV
 

Section 61. (e) cosotr,-in tion 



- 205 -


ANNX IV
 

EGYPT DEVELOPMEWTr PLANdNING STUDIES (263-0061) 

CERTIFICATION PUPSUANT TO 

SECTICN 611(e) OF THE FOREIGN 
ASSISTANCE ACT OF 1961, AS AIZMNPF 

I, M.P.W. Stone, the Principal Officer of the Agency for International 
Development in Egypt, having taken into account, among other things, the 
research and collaborative capabilities of participating Government of Egypt 
ministries and Cairo University and the technical assistance and training 
planned unoer this project, do hereby certify that in my judgnent, Dgypt has
 
both the hunan resources and financial capability to effectively utilize the 
grant assistarnce to be provided 
to Cairo University for the purposes of the
 
L, ',e-lo-:n - Plcnnin Stud iproject. 

Stone
 

Director 

Date 
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Stat helV
 

Statutory0 Checlist
 



- 207-
Al"F. V 

5C(2) PROJECT CHECKLIST
 

Listed below are statutory
criteri1 applicabic to projects.
This section is divided into twoparts. Part A. includes criteria
applicable to all projects. PartB. applies to projects fundedfrom specific sources only: B.I.applies to all projects fundedwith Development Assistance 
Funds, B.2. applies to projects
funded with Development
Assistance loans, and B.".applies to projects funded from 
ESF. 

CROSS REFERENCES: IS COUNTRY 
CHECKLIST UP 
TO DATE? HAS 
STAN'DARD ITEM 
CHECKLIST EEEN' 
REVIEW',ED ?OR 
THIS PROJECT? 

A. GENERAL CRITERIA FOR PROJECT 

1. FY 922 APnronriation ActSec.523; AA Sec. 634A; 
Sec. 653(b). 

(a) Describe how 
authorizing and appro-
priations committees of
Senate and House have 
been or will be notifiedconcerning the project; 
(b) is asEistance ithin 
(Operational lear Budoet)country or international 
organization allocation 
reported to Congress (or
not more than $1 million 
over that amount)? 

(a) 

(b) 

Advice of program charge sent 
to Congress on 6 Decerrber 1933
and ex.ired on T)ecember 20
w.ithout Opposition. 

Yes. 

2. FAA Sec. 611(a)(2). Prior 
to obligation in excess 
of $100,00, will there be 



- 208 ­

(a) engineering, finan-
cial or other plans 

(a) Yes. 

necessary to carry out (b) Yes. 
the assistance and (b) a 
reasonably firm estimate 
of the cost to the U.S. 
of the aszistance? 

3. PAA Sec. 611(a)(2). If No further legislative action 
further lecislati-e is required. 
action is recuired within 
recip.ient country, what 
is basis for reasonable 
expectation that such 
action will be completed 
in time to permit orderly 
accomplishment of purpose 
of the assistance? 

4. 1.,'A Sec. 611(b); FY 2982 N/A 
0nuro:;r~atxc: Act cc. 

5_ l. 2nit10r Wl:eE or 
wa er-. r...te. land 
resource co s-rucki.on, 
has project met t:" "& 
standarc and criteraa as 
a'!t forth in the 
Principles and Standards 
for Planing Water and 
Related Land Rescurces, 
dated October 25, 1973) 
(See AID H::!ndbook 3 for 
new guide-lines.) 

5. FAA Sec. 611(e). If Yes. 
project is capital 
assistance (e.g., 
construction), and all 
U.S. as~istance for it 
will eXceed $1 million, 
has missjon Director 
certified and Regional 
Assistant Adiministrator 
taken into consideration 
the country's capability 
effectiV'ely to m:aritain 
and utilize the projecL? 
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6. 	 FAA Sec. 209. Is project 
suscepLible to e:ecuticn 
as part of regional or 

multilateral project? If
 
so, why is project not so
 
executed? Information
 
and conclusion whether
 
assistance will encourage
 
regional development
 
programs.
 

7. 	 FAA Sec. 601W(). 

Information and 

conclusions whether 

project will encourage 

efforts of the country 

to: (a) increase the 
flow of international 
trade; (b) foster private 
initiative and 
competition; and (c) 
encourage 	 alveidptnttacd
 
use 	 o ccooperatives, an6 
credit un~c'ns. and 
savings and loan 
assocciations; (d) 
d :.scouracge monc:nolistic 
practices; (e) improve 
technical efficiency of 
industry, agficulture-and 
comiferce; and (f) 
strengthen free labor 
unions.
 

8. 	 FAA Sec. 601(b). 
Information and 

n h',;and
concusins
howConclusions oi 


project ,,ill encourage 

U.S. privsate trade and 


t.m,.nt ab:oaid and
inv 
encourage priv3te U.S.
 
participation in foreign
 
assisltance prograws
 
(including use of private
 
trade channels and the
 
services of U.S. private
 
enterprise).
 

No, but success in this project
 
niy lead to similar efforts in
 
the region.
 

None of these areas is speci­
fically addressed by this pro­
ject, but success in the pro­
ject is likely to have a positive
 
influence on several or all of them.
 

Net directly affected by the 

iuorovcd pl,:=ingproject, but
t4 

shl;d re. ultimale~entation 

,Ldr5'in increasedtade ...
 
oo 	 rtehis anually. 
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9. FAA Sec. 612(b), 636(h); 

FY 19 2 Ap. peiatibone

Act Sec. 567. Describe 

steps taken to assure 

that, to the maximum
 
extent possible, the
 
country is contributing
 
local currencies to meet
 
the cost of contractual
 
and other services, and
 
foreign currencies owned
 
by the U.S. are utilized
 
in lieu of dollars.
 

10. 	 FAA Sec. 612(d). Does
 
the U.S. own excess 
foreign currency of thentif whatso,
country and, 	 isowhtof 
arrangements have been
 
made for its release?
 

11. 	 FA, Sec. 60 (e). Will 
the proDect utilize
 
competitive selection
 
procedures for the..aw.ardingc cf contracts, 
except where applicable
 
procurement rules allow
 
other.'ise? 

12. 	 FY 1 9 82 Armropriation Act 
Sec. 521. it assistance 
is for the production of 
any commiodity for export, 
is the ccmmodity likely
 
to be in surpxlus on world
 
markets at the time the 
resulting productive
 
capacity becomes
 
operative. and is such 
assistance likely to
 
cause substantial injury
 
to U.S. producers of the
 
same, similar or
 
competing commodity?
 

13. 	 FAA 118(c) and (d).

Does the project comply 
with the environmental 
procedures set fo th 
in
 
AID Regulation 16? Does
 

The Project to date has been
 
substantially supported by

Ministries and by Cairo University.

No foreign currencies available.
 

The Mission Director has de­
termined that these funcds areunavailable to meet the needs 

the project. 

N/A 

Yes.
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the projecL or program N/A
 
take into consideration
 
the problem of the des­
truction of tropical
 
forests?
 

14. FAA 121(d). If a Sahel N/A 
project, has a determina­
tion been made that the 
host government has an 
adecuate system for 
accounting for and 
controlling receipt and 
expenditure of project 
funds (dollars or local 
currency generated 
therefr-om)? 

B. FUN"DING CARTR FOR PROJECT 

3. Development Assistance N/A 
ProjecL Criteia 

a. FAA Sec. 202(b), 111, 
113, 2bl(a). Exten. to 
which acti-ity will (a) 
effectively involve the 
poor in development, by 
extending access to 
economy at local level, 
incieasing labor-inten­
sive Droduction and the 
use of apropriate 
technology, spreading 
investment out from 
cities to small towns and 
rural areas, and insuring 
wide participation of the 
poor in the benefits of 
development on a sus­
tained basis, using the 
appropriate U.S. insti­
tutions; (b) help develop 
cooperatives, especially 
by technical assistance, 
to assist rural and urban 
poor to help themselves 
toward better life, and 



otherwise encourage

democratic private and
 
local governmental

institutions; 
(c) support

the Self-help efforts o.f
developing countries; 
(d)
promote the participation

of women in 
the national
 
economies of developing

countries anc6 
the
 
improveent of 
women's
 
status; 
and (e) utilize
 
and encourage regional

cooperation by developing
 
countries?
 

b. FAA 
Sec. 103,2-03, 

104,10, I0b. 
Does the
project fit 
tne criteria

for the type of funds 
(functio=- account)being used? 

c. TF;, Sec. 107. 

enhas..s on u.se o0--.ppro-
priate techncicy 

Cost-sav2
inj, labcr-Using
technol cies that 
are
generapl ros t aonro­
priate for the small
farms, small businesses,

and small incomes 
 of the
 
poor)?
 

d. F,'s sc-.J. t(a).&the recipI T country Will
 
provi6e 
at loe.st 25% of
the costs of the program,
prcject, or 
aclivitiy
with respect to which the
assistance is to be

furnished 
(or is the

latter cost-sharing

requirement being waived
for a 'relatively least 
developed" country)?
 

-At-


N/A
 

..
 

N/A
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e. FAA Sec. 110(b). 

Will grant capital
 
assistance be disbursed
 
for project over more
 
than 3 years? If so, has
 
justification satis­
factory to Congress been
 
made, and efforts for
 
other financing, or is
 
the recipient country

"relatively least 
develcped"? (M.O. 1232.1 
defined a capital project 
as "the construction, 
expansion, equipping or
 
alteration of a physical
 
facility or facilities
 
financed by Ar) dollar 
assiat.ance of not less 
than i100,000, including 
related advisory, 
ian;ccrJ.and training
services, and not under­
taken as part of a--,­
project cf a Tre o:­
inantlv technical 
assistLrce character.
 

f. PA.A Se-c. 122(b). Does 
the activity give 
reasonable promise of 
contributing to the 
developmcnt of economic 
resources, or to the 
increase of productive 
capacities and self-sus­
taining economic crowth? 

g. FAA Sec. 281(b). 
Describe extent to which 

program recognizes the
 
particular needs,
 
desires, and capacities
 
of the people of the
 
country; utilizes the
 
country's intellectual 
resources to encourage
 

N/A
 

N/A
 

N/A
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institutional development;
and 	supports civil

education and training in

skills required for

effective participation'in
governmental 
processes

esential 
to self-government.
 

Di'elp ment Assistance Project

C:-- tria (Lo0n 
 O=6 

a-. 
 FAA Sec. 122(b).
Information and conclusion 
 N/Aon capacity of the 
country

to repay the loan, at a
reasonable 
rate of 
interest.
 

FAA 
aS.tarjce /A 

b A Sec. 2 I f 
is for anyproductive enterprise whichwill cith 
 u.s.
enterpr:ies, is 
Lhere 


agreemept 	 an 
by the recipient

country to prevent"e-xport
to the U.S. of mnore than 
202 of the enterpris s
ansnual pro-uction during
the 	 life of the loan? 

co ISDCA of 1981, Sec. 724 	 N/A 
(c) 	 and (d). If forNicaragua, dces the loanagreement recluire 
that the
funds be used to them&:imum extent 
possible for
the private sector? Does
the 	pro"ject provide formonitoring under FAA 	 Sec.

624(9)? 

., Economic SupprtFund 
prIc t Criteria Yes 

a 	 FAA Sec. 522(a). Will
this assistace 
 promote

economic or political 



-

stability? 
 To the extent 

Possible, does it reflect
the policy directions of
FAA Section 102?
 

b. FAA Sec. 531(c). Will
 

assistance under 
this
 
chapter be used for
 
military, or paramilitary
 
activities?
 

C. 
FAA Sec. 534. Will ESF 

funds be used to finance 
the construction of the
 
operation or 
maintenance
 
of, or the supplying of
 
fuel for, a nuclear
 
facility? 
 If so, has the
 
Presidcnt certified that
 
such 
use of funds is

indispcnsable to 
nonproif eration
 
objectives?
 

d. FTA Sec. 609. 
 If 
commodities are to be 

grante-
 so ts)t sale 

.. oceec]s wil toaccrue
the recipient, country, 

have Sprecial Account 

(counterpart) 

arrangements been made? 
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Yes
 

NO 

USAID/Cairo is i the process
of developing p-ocedures wth
the ME ccncerninp the ure of 
the "special accon-t'" and theapplication toof such firds 
support local curncv costs 
of USAlD Projects. !.ien local 
procedures are established,

USAID will negotiate w.ith the
ME the use of such fThds to 
cover part of the local costs 
of the project.
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AN Y VI
 

Second Azendment to the 

J2,.'oject Authorization 
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SECOND AMEDME.T 	 ANEX VI 

TO 

PROJ DT AUThORI ZATION 

Name of Country: Arab Republic Name of Project: Development 
of 2g t Planning 

Studies 
Number of Project: 263-0061. 

1. 	Pursuant to Section 532 of the Foreign Assistance Act of 1961, as amended 
("The Act"), the Development Planning Studies Project for the Arab Republic of 
Eg-pt was authorized on August 4, 1978, and amended on SepteT,ber 24, 1980. 
That authorization is hereby further amended as follows:
 

The first paragraph of the authorization is deleted in its entirety and 
the following substituted therefor:
 

"Pursuant to Section 532 of the Foreign Assistance Act of 1961, as 
aricenoec, I hereby authorize the Develci.ment Planning Studics Project for the 
Araib Ie;urlic o'f Ec''t invovi~rc ilanned oblinations of not to exceed Tw.enty 
T\.,o ,-iliicn 1undred United ($22C,800,000) TwoPi.ht :houncn States I'ollars 	 and 
illion riciree 1Bunored 'nou.ar.ci Layptian Pounds (LE 2,300,000) in arant funds 
over an eight year period Lfrom the date of autlIization, subject to the 
a:.aihility of funds in accora..nce with the A.I.D. trccess, to 
help in financino foreion exchange an6 local currency costs for the project.
I also hereby authorize the conversion to Evrtian Pounds of such sum-s as are 
neend to helo finance the lccal currency costs of the Project." 

2. Eased upocn the justification set forth in the Project Paper Amendment, I 
hereby deteri,ine in accordance with Section 612 (b) of the Foreign Assistance 
Act of 1961, as a.ended, that the exp-enditure of United States Dollars for the 
procurement of coeds an6 services in Egypt is required to fulfill the purposes 
of this project amenoment; the purposes of the project cannoL be met 
effectively through the expenditure of U.S.-owncd local currencies for such 
activities; ano t-e administrative official acproving local cost vouchers may 
use this beteni-.ination as the basis for certification as required by Section 
612 (b) oi the Pct. 

http:nou.ar.ci
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3. The authorization cited above remains in force except as hereby amended.
 

Mission Director 

A.- -L-- -
Date 

Drafted:HKDC/M-:varleson:mg, 1/22/84 0568E 
Clearance: IIRDC/LT:AYV;ilburn I' / Date ­LEG:EI3-rrington -7,/s Date

LE /CSO:ABjorlykk, e c/, Date _ "
 Fi]Vl/A:jutscher7/.?--" Date //
H-1:2Clarkson - Date / -/ c 

Date 
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AL'Et VII 

WJaiver of Co:::pztjtijvL, 
Prcocurc:.;I-nt plus (-ConieS 
of prcovio'Js ...,LvcrT and 
justi ica tions 
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. ,,.. 	 UNITED STATES AGENCY for INTERNATIONAL DEVELOPMENT 

CAIRO. EGYPT 

ACTION 14I3ORANDUM FOR THE DIRECTOR 

TIMU: A. IBjorl' {ke, LEG/CSO 

FROM: 11. Char]eson, IRDC/EI" 42 

JBJECT: 	 Procurement of the 'Massachusetts Institute of Technology (,1T) to 
continue contract services under the Development Planning Studies 
Project 263-0061.
 

1. Action 	Recouired
 

That you convene the 1.1ission Noncompetitive Review Board to consider a 
non- comnpeti tive procurem!ent from the subject university for the purposes of 
continuing its services under thie proposed extension of the project. The 
r,.e bershi 	F th Po:rd, in .ccrdamce with AIDPt 7-3.107-51, must incl]ude 
yourself L: Chairl-.mn, the ission's legal advisoi and - senior project officer 
not concerned :th the prccurem:ent under consideration. (Copy of regulations 
attachcd a5 /:;: 1). 

' : -r r , : ,Ar-.-1

The intended contract nepotiations with 11IT are o continue their work with 
Cairo University and a number of Govennmcnt of Fgy)t .'.!iuistries under the 

Ti purpose of the projectDevelopment Planning Studies Project (263-0061). 

is to create a pemancnt institutional framei:ork through which Egptian
 
applied research and traininp capbilities ca be organiZed so as to;
 
strenothen the capacity of GO1 ,.nistries to carry out developmcnt program and
 
project planning activities. This purpose will remain unaltered under the
 
proposed three year extension.
 

The project was most recently evaluated in December 19 2. Tle ev'aluation
 
noted that there had been cons iderabi e pro inresO: (a) develonin, a research
 
portfolio; (b and Aranagcqnt and
desJguins, iE.;J,]enentang , personnrel 
accounting procedures for the li'evlco-ment }esources and Tcchnical planning 
CeriLer (DR'TPC), the. counterpart orra;i zatioi at Czliro Unliversity; (c) setting1 
up the computer facility for research and instruction; and (d) implementing 
both in-country and out-of-country" training for Cairo University and 
participating ministries' staff. Nevertheless and largely because the DRTPC 
had no individual director for a peiod of approxi mately one year, 
institutionalization pro,,ress was Found to be insufficient to assure desired 
end of project status; i.e. , an institutionally arid fiscally viable 

develoimient rescarch) center. The evailuntion rccomed that the project be 
extended conting:ent upon the devel opm!:nt and impicrientationn of a concise 

http:Chairl-.mn
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strategic operational plan gear d to the acccmplish ncnt of specific
 
institutionlization goals enumerated in the evaluation. Subsequently, the
 
CU/flT Executive Cm:;ittee prepared a proposal fHr a three year extension of
the project. The proposal was reviewed by the USAID/C project committee and 
the Mission, after consultation with CU/MIT and the approval of the Ministry 
of Investment and international Cooperation, provided a letter of intent to 
Dr. 11assan ]-bndi, President of Cairo University, indicating the Mission's 
interest in supporting the project. The 1982 evaluation and the proposal were 
reviewed in AID/AI which, in State 289252, deleated authority to the Mission 
to approve a PP kaendment and Project Authorization Pocunent in the amount of 
$7 million and for an additional three )ears of project activity. 

On Deccmber 4, 193, SWIDiC requested ad hoc authority to contract for the 
continuation of the project and noted that it was the intention of the Mission 
to negotiate with :2T for the continuation of its services on a 
non-competitive basis. (Copy of Cairo 35616 attached as Annex II). In State 
362986 (copy attached as AVEX 111), AID/! provided the ad hoc authority 
requested in Cairo 35616 

FPR SectioN 1-3.107(a) (8) provides that a follow-up award may be awarded on a 
11n.-cop.el it ie basis ini.ert ssiuat o .s it is not f ea s)b e obtainto 
comaoetktic.,i fo- o1.o-on P o )?'-,c!)ts. In such a ca5Vo, it ,nuwt b" 
de:monstrated that a iD-co "r mi V a.ard is necessa-yv to avoid substantial 
duplications o5 cost to thve £o',',.rnmcn fr the property or service being 
procured or unaccepiibi] delays in accomlashin': the Government's objective. 

HT has dcI.'e]c'ed cen actS, '77 i y re] al u,, a, rppport With heyiP, 
person l of C:i ro University and WE ,'m.nkires as ne! as a famil iarit" viith 
their organization and procedures.- This has proved to be invaluable in 
project irplementation and has centrbuted to MIT's ability to develop and 
support successful projects ai to move the institutionalization process
forward as planned. The GOE iswell satisfied with the performance of the 
contractor and has specifically expressed dts desire to continue with llT for 
the final piase of the project. 

At this stage of project imp nmentation, another institution would, at a 
mininua., rc:diare a considerable period of timc to establish the necessary
groiud,~..for pro~ject coflt nu;ti on, hdupIi catin; ; su', t antial amount of work 
already acccjrplined by PIT. The cnnseuent delav would be etrc::.]v daapi: 
to project i7iplemninttion, would probabo)" recyire a furth.r exterTion of the 
project coa-p etion date and a consequent a,., ti oal incrase in overa].
project cost. Indeed, failure to proceed with MIT for ihe implem:iuntation of 
the final phase of the project, would so seriously disrupt carefully developed 
personal and instutitional Egyptian relationships that there \:ould be serious 
doubt as to whether project objectives co,ld be achieved. 

http:11n.-cop.el
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A m2rket search has been performed as per FPR Section 1-3.107 (b) (2) through
telephone contacts with knowledgeable AID/' officials.
 

FPR Section 1-1. 10 03-2(a) (1) (iii) providcs that a non-competitive

procurement must be publicized in the Cormerce Bureaus daily unless the termsof an international agreement or treat), between the United States and aforeign government authorize or require that such a placement shall be from sources specified in the international agreement or treaty. Cairo University,the implementing agency for this project, has reOuested that MIT be continued as the contractor under the project (see Anfe): IV), and tihe second ProjectGrant Anreeme]nt Amjendment will specify that the contract will be entered into 
with MIT. 

3. Recommendation
 

That, in view of the rationale 
provided above and in accordance with
Federal Procur-CMC.nt iCe,,u2a tions, you approve a justification for
rion-competi tive procurc;:.ent with MIT. 

Approvcd
 

Disapprovecd
 

Date: __ __ _ _ 

Approval: LEG:BBarrinvton vf, 
IL C/H: CCollins 

http:Procur-CMC.nt
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ANNEX 11 

554 

UNCUPSSIFIEDCAP361 
AID 12/04/19&3 

ABLEG/ CSO::A1J ORLY 0KE 
HflDC IEDU :'.C IIl RLESO.1 :.1YA wc 

D1. LEG:1)PRESSLEY 2. LEG:D3ARRINGTON 

A-6 	AMB DC11. ECON I CA CHPO0BB13 

ATME1BASSY cfAIRo 
SECS7ATE WI4ASIIt'Cr PRIORITY 

Alt)AC 

E .0 . 123 56: !J/
 
FOR REDELEGATION OF CONT-MACTIIJO
SUBJECT: REQUES5T AD~ HOC 


OF DEVELOPs"E14T PLANIiNG'
AUTHIOFITY FOR E-OVJT 1UkAIOi 

STUDI1ES P10IDJE:CT 25--3061
 

EF: 	 CAHIO 34P.5 1$.T[-[ 2? NOV ~ 

1Y IS flCET4ThT.T 1,N 110fC~ RE'E LECAT1 D)1 OF
 

CDINTEAT1c~ ~TO.Li 1;TGEA0I OF DW-r-
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A ;Ir., , .. 1 ! , ;ai; 1/3/b 
Ad:;inistrator of the Department for
 

Economic Cooperation with the U.S.A.
 
M'inistry of InvestmIenlt and international Cooperat ion
 
8 Adly Street
 
7th Floor
 
Cairo, Egypt 

[ea,- .,o-."?,ak5 .,; li"
 

.
With refer ,"' to Lhe Secund .'"tnd"!neri tu trmu Proje'.ct irrli Alrv:"" 'n,". 

.,
for the Develop::;: ; inn i Studies Proioct (AID Projuct ,,o. 2630561), 

1 hereby inform you tihat Cairo University wishes the participation of 

MI111 T= coninue in the extnsici of this Project. Thu refkuc, Ca 1ro 

Or..it, ,o.. i ,. u. n of t 

tr u as ta, e " .. hi' run , cncurring wK.To ',uo 

Very tru! you:, 

l'(I•
 

Cro Pri' L r: 
-
Lai -' ulI oo, . 

http:Proje'.ct
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A.I.D. Project 263-0061
 

Proect Grant Aareement 

Dated: August1 7 , 1978
 

Among
 

yt "G
 

Cairo University ("CU")
 

And
 

The United St 


The rArab Republic of LgYPt, "rantee," 

of p: erica, actin? throuh th 

for- ir.tcr;-.Ftic, a evc; me ("A.v.D."). 

The purpose of '. .r_.ent is to set out the unerstaridinos
cf t h-,.- - : rt~" :.-* ( " r~ . ) ~ > ~ . t h
 

tak n bv t,& Grantee of the Project 
 described beio,, and .,ith 

respect to the finaricino of the Prcjpcl. by'h- Partios. 

Article 2: The Proin-+ 

SECTION 2.1. Dnfinition ofP-c.'--; The Project, -.,ich is
further de-cribes in Anne. 1, cn ist f s-istI . , J.-ied 

C -Lranter zCrl to CU - iritially :,rder a direct, two­
year contract bct;.een A.I.D. ?.nd U.S.a participatino ;r,.,tu,_ -

to strencthen the cap.bilities of the Grantee's I1inistriez tc 
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utilize more appropriate and professional development program 
and planning methods. The primary objective of the first two 

years of the Project is to establish an "Institute of Technological 

Planning within Cairo University with the capacity of assisting the 
Grantee's Ministries in the areas of applied research on important 

Egyptian dev-lopmental problems, progra.m development, project irnple­

mentation and training. To accomplisi thLis, the U.S. participating 

institute'will assist CU and the ap ,-!;riat Cratac's 

in obtaining t'Ie, foIIowinc obJectives: 

Establishment of an Institute of Technological Planning 

at CU by August 31, 1979. 

Organization of resource teams to assist in specifiC
 

applied research studies requested by ministries and 

other interested entities.
 

Development of technical advisory services at the 

Institute. 

.
 Training of Egyptians in-country, at the U.S. participating
 

institute and in other appropriate institutes. 

* Organization of conferences, seminars and meetings
 

pertinent to the objectives stated above.
 

During the rcitmaining three years of the Project, the objective 

will be to provide continuing but diminishing assistance to the new 
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Institute so that at the end of five years the Institute can pro­

vide consultative services to government agencies 
on a self­

supporting basis.
 

The Project shall finance technical assistance, training, applied 

research, evaluations, and related co modity support required to 

further Project activities.
 

Cairo University shall implement this Agreement on behalf of 

the Grantee. 

Annex I attached, an plifies the above definition of the Project. 

b~ithir the limits cf " ,&'e ,fi ition of the Frojac., elements of 

the tifie sc-tir _ r, An!e;: 1 _aybs chzned by writt-n 

e,-f the~ h:rized represrntativ es of the F-rties na7ed in 

SectiOn 8..., wAtS:jt fr.-..-. j.::cn.a r f this Agre.:,nt. 
S uCr10N2 ,SETI~ .L...:emra r.-. na "- .,reoff, Yroject. 

(a) A'I.D.m s contriDution t the Project will be provided in 

incr.ments, the initial one being made availabie in accordance with 

Section 3.1. of thil AgreE.=nt. Subsequent increments will be 

subject to, availability of funds to A.I.D. for this purpose, andh?...t .. = ' --- E:,+ o=.[eFhe to 
th rutuai a cre ne. [-: "t Lf ncJ z~eFa ti a , :t th ti e of' SuoseqLJEflt 

increment to p-e E 

(b) ithirn the overall Prcject Assisinnce Ce-pletion Date stated 

in this Agreemnt, A.L.D. baed upon consultation with the Grantee, 
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may specify in Project Implementation Letters apprcpriate time
 

periods for the utilization of funds granted by A.I.D. under an
 

individual 
increment of assistance.
 

Article 3: Financing
 

SECTIOI 3.1. 
 Th2! Grant. 
 To assist the Grantee to meet the
 

costs of carrying out the Project, A.I.D., pursuant to the Foreign
 

Assistance Act of 1951, 
as amended, agrees to 
 Lk.t
the Grant-ea
 

under the terms of this Agreement not to 
exceed thr2e millic i.
 

hundred thousand United States ("US.") Dollars (S3,800,000) and
 
to million three hundred thousand E,yptian Pounds (LE 2,".0,000)
 

("Grant").
 

The Grant may be used to firance foreign exchange rcsts, 
as
 

defined in Section 6.j., 
and local currency costs, as defined in
 

Section 6.2., 
of goods and services required for the Project, except
 

that, unless the Parties otherw:ise agree in writing, Local 
Currency
 

Costs financed under the Grant will 
not exceed the Egyptian Pcund
 

portion of the Grant.
 

SECTION 3.2. 
Grantee Peources for the Proicct. 

(a) The Grantee agrees to provide cr c-,use 
to be provided for
 

the Project all funds, in addition to the Grant, and all 
other resources
 

required to carry but the Project effectively and in a timely manner.
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(b)The resources provided by the Grantee for the first two
years of the Project will be not less than five hundred and forty

thousand in Egyptian Pounds (LE 540,00o), including costs borne on
 
an 	"in-kind" basis.
 

SECTION 3.3. 
 Project Assistance Completion Date.
 
(a) The "Project Assistance Completion Date" (PACD), which isAugust 31, 
lS83, 
or such other date as the 	Parties rmy atree 
to in
Writinu, is the date by which the Fartie estimate th.t 	all services

financed urde- ; 
,r2;Tc.i.1mc'eneenE. I 	gl sfinanced une r 1j. Grant h&',c Leen furr, isE-d for the 	 Project as 

(b)Exc,:et 
 AL 
 ,- js,cDanree in writing, A..D. 

u.... ILj.l.,ch would authoriZeburse.Ent 	 dis­of the Grant for 	services perlormed subseouent to thePACD 	 ur for goods furnished fcr the Project, as contmpiatd in 
this 	Asrec-mnt subsequent to the PACD. 

(c) P-.USt for 	disb-rse-ent,Porting 
Ijo 	

accompanied byd.....i .....•, 	 necessry sup­Dor,,:co :- cr ',me-r.irpr2scr i in, Project Lmpl r.enta tir, Letters
Zare 	 to 5e reccived L', A.I D. or any LanL: d--rcrbL -I-.,,n '.1. 
no later than 	hine (9) months follo\wing th FACD, or such 	otherperiod as A.i.D. agrees to in writing. After such period, A..D., 
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giving notice in writing to the Grantee, may at any time or times
 
reduce the amount of the Grant by all 
or any part thereof for
 
which requests for disbursement, accompanied by necessary supporting
 
documentation prescribed in Project Impleentation Letters, were 
not received before the expiraticn of said period.
 

Article 4: 
 Conditiens Precedent to Disbursement
 

SECTION 4.1. 
 First DiNb-urs'2-nt. Prior to 
the first disburse­
ment und.r the Grant, or to the issuance:- by A.I.D. of dccumnentation
 
pursuart to which di bursc,.- rt will b made, the GrantEe will, ex­
cept as the 
Parties i.,y otherwise agree in writing, furnish to A.I.D. 
in fo,.i and sustanc- sztisfaccry to A.i.D. 

A......
....
o" th-q"-c-;"I 'r .. hoidi-, actncl 
in the offices of theGrantee specified in Section 8.2. and of any
 
additional representatives, together with a specimen signaiture of
 
each person specified in such state.ments; and,
 

(b) Such other information and documents as A.I.D. may reasonably
 

require.
 

SECTO : 4.2. 
 .A.ddiLional Disbursement. 
 Prior to disbursement
 
under the grant, or to 
issuance by A.I.D. of documentation pursuant
 
to which disbursement will be made, for any purpose other than to
 
finance the first two years' activities under the Grant, the Grantee
 
will, except as the Parties may otherwise agree in writing, furnish
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to A.I.D. in form and substance satisfactory to A.I.D.: 

(a) An evaluation conducted by the Grantee of progress toward
 

attainment of objectives of the Project up to that date, which
 

evaluation shall L.ye boe-e approved by A..D.; 

(b) Evidence of the establishment of an Institute of Techno­

logical Planning within CU. with authorities and functions approved 

by A.I.D. and whose initial staffing shall have been designated; and, 

(c) Such other information and documcnt-s as A.I.D. may reasonably 

requ ire.
 

SECTT IC 4.3. Notification. When A.I.D. has dctei, ined that the 
conditions precr-'r. seifie ecti.n:i. 4.1. n 4.2. have L .:r, 

met, it w:ill procmptly notify the Gr.ntee. 

SECTION 4.1. Terminal D-ts fz; Cc!d6tiers Preccdent. 

(a) If a'1 cf the conditions sFecificd in Section 4.1. h e nc 

been met within 9O days from the daze of this A1greement, or such Inter 

date as A.I.D. may agree in writing, A.I.D., at its option, may termi­

nate this AnreerLent by written notice to tne Grantee; and, 

(b) IT all of the conditions specified in Section 4.2. have nct 

been mct by August 31, iE8, toor such later date as A.I.D. may agree 

in writine, A.I.D. at its option, may cnacel tie then undisbursed 

balance of the GrFant, to the extent nct irrevocably cc;rmitted tc third 

parties, and may terminate this Agreement by written notice to the 
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Grantee.
 

Article 5: Special Covenants
 

SECTION 5.1. Project Evaluation. The Parties agree to estab­

lish an evaluation program as an integral part of the Project. Except
 

as the Parties otherwise agree inwriting the program will include,
 

during the implementation of the Project and at one or more points
 

thereafter:
 

(a) EvaluaLion of progress toward attainment of the objectives
 

of the Project;
 

(b)Identification and evaluation of problem areas or constraints
 

which may inhibit such attainment;
 

(c)Assessment of how such information may be used to help 

owrcome such croblems; 

(d)Evaluation, to the degree feasible, of the overall develop­

ment impact of the Project; and,
 

(e)Arran~ceents and conditions further described inSection D 

of Annex 1. 

SECTiOI 5.2. Establishment of a N~ew Joint Advi-orv Ccmnmittee. 

The Grante2 and CU agree to establish a ne-w Jcint Advisory Ccmmittee 

of a nature and composition acceptable to A.I.D. This new Joint 

Advisory Committee will be established within six months from the date 
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of the Grant Agreement and will include representation from theGrantee's Ministries. The Grantee will provide A.I.D. with astatement of the Comittee's authorities, functions and initialmembership. The Grantee end CU agree to make available repre­sentatives from their respective ornanizations to serve as Ilembers 
of the new Jcint Advisory Committee. 

SECTIOI; 5.3. Criteria forSeetionofSub-r e The
 
Grantee and CU Loree to establish criteria acceptable to A.i.5.the selection of 

f r 
sub-project activities, wit-J" Six months from 

date of the G. 
the 

ThE, Grant; . and CU furthrc-- acree thatone sL-,h c.,.! ,,i Lb roportion of ccscs to be financed by
.- Er . L' I e;-ested in the sub-

P: c' ec t act ;i.. 

SECTIDI: 5.4. 
 -Stablis 
 of the ins.itLtI. The Grantee andCU agree to establish an institute for Technological Planning by
 
Auoust 31, 1979.
 

SECTION: 
 5.5 Space for the Institu+,: Thc Grantee a-recsprovide, tothrcurh Cairo University, adequ;te spEe which will
to house t;-re 7-nsr-iI be used
to h. ..- .I,order fur. L, I
 , carry out its activities. 
SECTION S.G. Oeraiions ofthe instite. Cairo UniversIty 

agrees to: 
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(a) Provide a full time Director for the Institute and such 
other full or 
parttime personnel 
as may be required;
 

(b) Make staff mnembers available to* participate in an academic 
exchange program at 
the U.S. participating institution; and,
 

(c) 1-lake staff members available, as may be required, to the 
Institute to participate in applied research studies, provide technical
 

advisory services, and serve as instructrs.
 

SECTION 5.7. 
 A.I.D. Direct Ccntr.ct. The Grantec arEes that
 
as soon as possible after signir.2 of this -. rzert and s=tifactian
 

of the condi tions precedent 
 to first disbursement, A. I.D. may enter
 
into a direct t;,o-year contract 
with a U.s. institution to provide 
the services required for t,'6 Pr-iect. Th, rLrfr ,'- kb Thjzct
 
to standard A.I.D. provisions and shall be funded under this Grant.
 
Article 6.: Procurl,7cim~t 
 Source
 

SECTION 6.1. ForeIon Exchane Costs. 
 Disbursements pursuant to 
Section 7.1. viill be used exclusively to finance thn costs of goods 
and services required for the Project having their scurce and origin 
in the United States (Code 000 oF the A.I.D. Geographic Code Book as 
in effect at the time orders are placed or contracts entered into for 
such goods or services) ("Foreign Exchange Costs"), except as A.I.D. 
may otherqise agree in writing, and except as provided in thQ Project 

http:Ccntr.ct
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(2) by requesting A.I.D. to issue Letters of Conitment
 

for specified amounts 
(A) to one or more U.S. banks,
 

satisfactory to A.I.D., committing A.I.D. to reimburse 

such bank or banks for payments made by them to 

contractors or suppliers, under Letters of Credit or 

otherwise, for such goods or services, or (B) directly 

to one or r-ore contractors or suppliers, ccmitt-ing 

A.I.D. to pay such contractors or suppliers for such 

goods or servica.
 

( ,) c-ar, icicurred
;I,,r c by Grantee in cc-Cctjon with Letters 

of Cc.,-.it;,ent . Lcttnrs of Credit ,.,i! be fi"nced ur~er the Grant 

unless Grantee instructs A.I.D. to the contrary. Such ot 2'r charg2s 

as the .Parties m ,y acree to may also be financed under the Grant. 

SECTION 7.2. Disbursrement for Lcal C,-rrenc, ^osts. 
(a) After satisfaction of conditions prec2dent, the Grantee may 

obtain disbursements of funds under tle Grant Localfor Currncy Costs 

required for the Project in accordancc, with the ters of this Agren-ent, 

by suLitting t- A.i.D., with necessary s.p.rting documnttion as 

prescribed in Project Imple-mentation Letters, requests to finance 

such costs.
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(b) The lucal currency needed for such disbursements may be 

obtained from local 
currency also owned by the U.S. Government
 

SECTION 7.3. 
 Other Forms of Disbursement. Disbursements of
 

the Grant-,-my also be made through such o'_her rmeans as the Parties 

may agree to in writing. 

Article 8: Miscellncous 

SECTION 8.1. Co,,mT.unications. 
 Any notice, request, document or
 

other comuncation submitted by any Farty to one or more of the others 

under this Ac-recient will be in .,riting or by teic.ram or cable, and 

will be de -med duly given or senz when reliv,':. to such party t t, 

To -he Crante (either oc or both): 

Mail Address: Office of Rectorthe The llirist.r of ,E' v 
Cairo Ur iversity and Eccn:,;:vi Coee ,
Cairo, Ecypt inistry of cjn..v ai,d

Economic Co:.peratien,
2, Adly Sircet 
CEir'o, L ,p 

Alternate address for cables: 

Office of the R.-tor T. ?i:er cf Eco,' 
Cairo University

Cair , Eypt ~in iand Ecm: ::ist-rv c;- C..pcr[cL:;." io,
vd 

Ecornoric Cc; e r z.8, Adi; SLrect : 

C. irc, Eq'.yt 

To A. i.I.: 

MF.il Address: A.I.D. 
U.S. Embassy
 
Cairo, Egypt 
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Alternate address for cables: 

A.I.D. 
U.S. Embassy 
Cairo, Egypt
 

All such ccmunications will be in English, unless the Parties
 
otherwise agree 
 in writing. Other addresses may be substituted for 

the above upon the giving of notice. 
 The Grantee, in addition, will
 
provide 
the U.S. AID Iission with a copy of each c..munication sont 

to A.I.D.
 

SECTION 8.2. Rereeriti/es. For all purp,-.7s relevant to
 
thjs Agreement, tie Grantee will 
be represented theby individuc:Is
 

holdinr or acting in the 
offices of the inister cf Economy and Euc­
nomic Cooperation, the Deou.tv Chairman of the Cerral Authorit' for 
Arab and Foreicn Investment and Free Zones, and the Rector, Cairo 
University, and A.I.D. will be representcd by the individual holding 

or acting in the office of the Director, U.S. AID, Cairo, Egypt, ech 
of whom, by written notice, may designate additicnal representatives 

for all purposes other than exercising the power under Section 2.1. to 
revise elements cf the amlified description to Annex 1. The rz:es 
of the representatives of the Grantee, with specimen signatures, w.ill 
be provided to A.I.D., which may accept as duly authorizcd any instrument 
signed by such representatives in implementation of this Agreement, 

http:purp,-.7s
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until receipt of written notice of revocation of their authority.
 
SECTION 8.3. 
 Standard Provisions Annex. A "Project Grant 

Standard Provisions Annex" (Annex 2) is attached to and forms part
 
of this Agreement.
 

IN WITNESS WHEREOF, the Grantee and the United States of America,
each acting thrcuqh its duly authorized representatives, have caused
 
this Agreement to be signed in their names and delivered as 
of the
 
day and year first above written.
 

AR,4B REPUBLIC OF EGYPT 
 UNITED STAT. F/MERICA
 

BY : 
 ___ .___ '.___ ___ -BY : /0! I ' ' 
Ni1E 
: Dr. H!ned ElS i ' NAME Donald S. Brown
TITLE: The Minister of Economv 
 TITLE: Director, U.S AID
 

and EconicCoo era n TIT: D oU .A
 

CAIRO UIVERSITY 

BY mn. s ". 
NX'IE Dr. Soufy AbuTaleb 

TITLE: Rector, Cairo
Ur,iversitv
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within several Egyptian Ministries. The Project will establish a
 

permanent institution in association with Cairo University through
 

which the following mutually supportive objectives will be accom­

pl ished:
 

- Provision of Egyptian based technical research and training 

assistance to government technical ministries and agencies 

and to goverrment planning agencies; 

- fobilization of Egyptian academic resources for applied 

research on specific developmental problems; and, 

- Creation of e permanent Egyptian institutional frame­

work thrcu-h which applied research and training 

capalbilitez can t2 dirtd to Egyptin.. va cpmant 

probl ems. 

The Project also provides the means whereby analyses of
 

technical and economic development programs will be carried out ",tith
 

assistance from a participating U.S. institution. Thus, the Project's
 

institutional development objective is to be achieved in large part
 

by direct work on important priority development problinls confronting
 

Egyptian government ministries. It -isplanned that twelve problams
 

will be under study at any given time and that several conferences
 

and training programs will be carried out annually. The selection of
 

areas for study will be based on their direct relevance to significant
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Egyptian development problems, the proportion of costs shared by
 
the involved outside entity, and criteria 
to be established during
 

the first few months of the Project.
 

This Project's innovative approach will 
vest considerable
 

responsibility in the participating U.S. institution, Cairo Uni­
versity, and thie 
Egyptian government. 
They will share responsibility
 

for determing the feasibility of project activities and assuring
 

that the benefits of their actions will 
be transferred to 
the
 

targete-4 institutions and Egypt's d-"
celopnerIt pruar'. 
 The success
 

of this effort will 
be the m-jcr factcr in evaluating this P,cjec:-.
 

Te implemner-ation, rinarag-:ert and annual re,,ie...: of the
 
Project will 
be directed initially by a Joint Advisory Ccit... 

whhich has CU and U.S. universi-y re-',bers, and l.ter throuch a new 
Joint Advisory Comriittee to be e-stablished in connection with the 
formation of the proposed Institute. 
 (See Section B for a discussion
 

of the responsibilities and membership of the new Joint Advisory
 

Comitt-e.) 
 A.J.D. will maifintain 
a close working relationship with
 
these Cc,n,'ittees and will 
participate, 
as appropriate, in ithe annual
 

reviEws of F'roje:t progress.
 

A ma-jor in-depth ev;&Iuation nf Project proaress will 
be made
 
durino the second year to determine the advisability of A.I.D. funding
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beyond the initial two years of the Project. Two other in-depth
 

evaluations will be .;ubsequently conducted during the remaining
 

life of the Project.
 

2. Activity Details
 

The Project will consist of a set of activities that draw
 

together the needed resources to address and resolve important
 

development problems faced by the Ministries. A program of applied
 

research is the largest portion of the proposed effort and will
 

organize a set of sub-project teams to provide continuing assistance 

on development problems of interest to the Ministries. These sub­

project teE.ms will consist of m.-,bers of LU's and the U.S. partici­

patin institute's f ulties as ',.,ell as t,, :'s..... iLi-trics
 

personnel. Cairo University will be responsible for making available
 

its interested faculty ,members on a given teaim.
 

To organize and coordinate these activities on a permanent
 

basis at Cairo University, the establishment of an Institute for
 

Technological Planning has been proposed. Given the continued interest
 

of the Cairo University administration in establishing the Institute 

and of several Ministries inutilizing its services, assistance will 

be provided to the University in organizing the technical and adminis­

trative activities of the institute. In addition to the program of 
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applied research, the Institute will 
organize shorter-term technical
 
assistance and advisory services through which sub-project team
 
members or 
other Cairo University resources 
are utilized on 
specific
 
activities related to the formulation of a development plan or 
imple­
mentation of a project. 
 As presently conceived, the 
Institute will
 
also provide trAining programs to expand the capabilities of present
 
and future Ministry planners. 
Thus, the anticipated efforts of the
 
Institute will be in the three areas: 
 A program of applied research,
 
technical advisory services, and the training programs. Grantee 
MiniStriec ir,vol,ed, or otter OutsiOe interested entities: are ex­
pected to 
 pieL up an incrcasin p.tion of the ccs-_s of the services
 
provided 
 by the ]nstitute such that tv the P/C, t Institute can 
be financi1all 
 i c.-cn, - Znd oeratjF w':t.Zu t furt.4er A. I.D.-funed 

assistance.
 

A general framework- for the activities can be defined in 
tems of the analytic approahces considered feasible for the studies. 
Three general approaches or orientations to specific sub-projects 

will be utilized: 

1. Erincerir a,rly.is and techniical project evaluation 
will address specificaliy technical issues, including 
f ield and laboratory studies, design, training require­

ments, etc.; 

http:a,rly.is
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2. Economic analysis will focus on project, sector and
 
national planning issues, micro- and macroeconomic.
 
studies related to specific Egyptian development 

programs; and,
 

3. An ",nterdisciplinary approach is required for the 
dpvelopment programs which focus on the social issues,
 
overall economic policy formulation, and specific 
projects on population and labor force issues, socio­
economic change including urbanization, social services, 
technolo(;v trans)fer, and ,eeio,'-.t adini ts,tion 

strategies.
 

The economic and social analysis complement the technolcgical
aspects of the studies and place them in their rcper davele.; l 
context. Invariably snme consideration of the issu s 
raised by each
 
approach are incorporated in the planning and evaluation phases of
 
specific sub-projects.
 

The technical effort will address a 
range of topics that can
 
be classified into four general 
areas:
 

• Public Works 

Energy
 

*
Manufacturing
 

Social-economic Development 
 and Administrative Policies 



- 259 ­

-7-

Assurance that the activities carried out by the Institutereflect government priorities should result from the inclusion of
 
appropriate overrment representation on the new Joint Advisory

Comlittee of the Institute; and th2 crite-ia to be 
 established for 
selecting these activities. Each research proposal will also be re­
viewed and approved by the I'linister of the relevant Ministry. 

3. Oroanizational and Administrative Arramoeents 

Until the Institute is forr.-rlly established, the Project

will maintain the general mranagement and administrative orcanization 
developed during the pre-project feasibility phase. 

The pin:iP aI o,-r-, .. c I>..: nsd respCns bii ES 
include: 

a) institutional nd aL'inistrative aorea.ents ba-,,'een 
CU and the U.S ,.,ii 

b) one Procram Director each for the participatino U.S. 
institution and CU to be respunsib)E for coordineting 
and organizing their respective instiut-ion:s inputs
 
into the Project and ensure that contractual cr 
instit 'jioa] rEou'irements are beine satisfied; 

c) a joint CU-US participDtin .ntitute Liaison Office 
established at CU with a Director and staff tc 
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administer the day-to-day Project activities and
 

ensure effective cooperation with government 
or
 

outside clients; and,
 

d) 	a Joint Advisory Committee, consisting of menbers 

from CU and the U.S. participating institute, to 

provide overall policy and administrative direction to 

the 	Liaison Office.
 

at CU is estab-Institute of Technological PianningWh.en 	 the 
The 	Liaison
 

lished, it will incorporate the existing Liaison Office. 


to carry outinstitute in orderbe mairtained within theOffice will 

the U.S. participating institute's administrative 
and contractual 

this instituteA.T.D. The authorities and functions of
obligations to 

Joint Advisory Cc..ittea (dia­
will be worked out in detail by the new 

be givenThe 	Institute will 
cussed below) and approved by A.i.D. 


space by the Grantee through Cairo University in which 
adequate-office 

to carry out its activities.
 
a new Joint 

Joint Advisory Com;-,ittee will be replaced by
The 

established withinInstitute t;hich will be 
Advisory Cornittee for the 

the 	for-,_l
 
six 	months from the date of this Agreement 

in the context of 


Institute 
establishiient of the Institute, and a full-time Director of the 

This Joint Advisory Corinittee isexpected to be 
will 	be appointed. 
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chaired by the CU Vice-Rector of Graduate.Studies and include
 

representatives from:
 

a. Senior Participating Cairo University Faculty (2) 

(one of whom may be the Director of the Institute); 

b. Senior Participating Ministry Staff (3) (One of whom 

will be from the Ministry of Plan or will be knowl­

edgeable of overall Grantee development prioriies.); 

c. 	Senior Cairo University Administrators (2) (One of 

whom may ioe the Director of the institute and one 

of Who:-i may b the Comittee Chair-gan.); 

d. 	 Direct r cf the Irst.,tutc, (1) ane, possibly at a 

later dat-e: 

e. Foreign Coopirating Academic institutions (2). 

This joint Advisory Co,,mittez- will be resrY)nsible for identi­

fication and selection of activity proposals in areas of interest to 

the 	 Egyptian government and the Institute Bccurdin to criteria to b= 

from the date of this Acreement; forestabli.2d.iLhin six ronths 

asessrient of benefits derived from the ii ricus activities of the 

and for determining th_extent to which the institutiona -Institute; 


buildir_ purpos2s of J1- institu1e have been achieved and the InstItute
 

has met the criteria of having contributed -to the abiiity of the
 

government to carry out project and program development activities.
 

http:establi.2d
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A.I.D. will maintain close working relations with this 

Committee, and will participate as appropriate in the annual reviews 

of Project progress.
 

It is planned that as soon as A.I.D.'s direct contractual 

responsibility ends in two years when Institute has beenthe formially 

established anoi favorably evaluated, Cairo University will negotiate 

dnd execute a contract directly with a U.S. participating institution 

to continue to carry out the Project. 

C. Reportinn
 

The Grantee shall cause to be submitted annual Project progress 

reports for all aspects of Project activities. These reports will be 

prepared in, conjunction with CU, the U.S. participating institute, 

relevant r,'t*an counterparts and, as appr iiate, USA:D/;ypt. 

These reports will form a base for decisicns on modiFications, discon­

tinuations, or extension of the Project. They will aslo provide basic 

information for the evaluations. The Grantee will deliver to A.I.D. 

by August 31 of each year a report to include: 

Status of contracting permanent and short-term personnel for 

Project implementation and related technical arrangements. 

This section will describe problems in the selection of 

professionals, timely delivery and completion of their 

services. 
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Status and work assignments for administrative and technical 
personnel assigned to the Project from departments at Cairo 
University, and the participating U.S. institution.
 

Status of Project activities with respect to:
 
a. Coordination with ministries, agencies, joint working 

groups, and international organizations. 
b. 
Development and application of Cairo Univ 
 sitw/U.S. 

institution's analysis/assessment capability applied 
to
 

actual and planned projects. 
c. 
Deqree of intercovernmental 
and public acceptanCe of
 

pro~je ct e -- cr.n e z a D nlrr r. c -.F-ys i rLsDLurC e . 

Status of t lish,,t of InstitutE for Technolo.:ical 

Planninc with res2pect to: 

a. Administrative arrangr-ments; 

b. Financial control mechanisms; 

c. 
Prospects and plans for obtaining full financial
 

support, independent of A.I.D.; and,
 

d. Training procrams planned and undenay. 
The Grantee will deliver to the Director, USAUD/Egypt offive copies 
all final ProjectL progress reports. 
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D. Evaluations 

A.I.D., the U.S. participating institute, the Grantee and CU 
will participate in the establishment of an evaluation plan, and in 

the drafting of scopes of work and 	 carrying out the in-depth evalu­

ations of the 
Project. The evaluations will 
focus on the program in
 

Section 5.1. 
of 	this Agreement and the following:
 

a. 	 The progress toward developing and implementing the research, 

technical assistance and training programs of the Institute; 

b. 	 The level of Grantee or outside financial support for the 

Institute and the institute's plans for obtaining financial 

independence from A.I.D. by Lhe end of the Project; 

c. 	The implemen"ation by the institute of a training program for 

the Grantee's participats to provide 1.inistries ,ith the 

capability to utilize successfully the Institute after 

Project ter-mination; 

d. The progress toward developing an Egyptian capability to 

translate development problems into researchable issues 

and to manage such problem-solving research; and, 

e. 
The contribution specific sub-project.studies are maying to 

Project objectives (the technical aspects of the activities 

themselves will benot evaluated). 

The first evaluation shall have been conducted and submitted to A.I.D. 

for aporoval by no later than June 	 30, 1980. The timing of the 
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evaluations 
to be conducted after the first one will be agreed upon
 
by A.I.D. and CU before the end of the first two years of the Project. 
It is currently believed that the most 	appropriate timing for 	these 
evaluations would be within two years from the completion of firstthe 
evaluation and at the ccmpletion of the Project. 

E. 	 Pro__ r,. ud: et
 

During 
 the 	 first two years of the Project, the funding requirements 
are 	anticipated to remain at approximately the ratc reached by the end 
of th2 pre-pro-ect feasibility stage. Additional expenditure will 
be reouircd for- *hc start-up of ­the ]r.sti te n"- of 
the educ.7tioril prorams. Lecinnir.. i, year three, a reduction in the
 
direct U.S. participaing instizute's 
 involvem-,ent on prec:tc, teamr andprogr?., ad-i-.stsi,r 'il] 	 ti le pla:c ,wi.h a :.u'-L~equcFn reduccion in 

A.I.D. finarcin. WVile the total Egyptian effort and lccal currency 
requir&-enis would increase for the last two years, direct financing 
by the Ministries and 	 ot' -r government apencies of the -esearch And 
educaticnal progrars of the Institute would further reduce tile funding 
required from A.I.D. By the PACD, independent financing rcf the 
ainist-rt-on End 	 educatoral pro-"m of th In..t-I.utc will cover 
its buduet. Fi of specific re-Sarch projects iay bc obtained 
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from Participating Ministries, national and international agencies,
including A.I.D., 
3s topics of mutual 
interest are 
identified.
 

An illustrative budget surnary for the Project is provided in
 
the following table:
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SECTION C. 8. U.S. Goverrment-oumed Excess Proterty 
The Grantee 
agrees that wherever practicable United States Govern­ment-owned excess personal property, in lieu of new itemsunder theGrant, financedshould be utilized. Funds under the brant may beused to finance the costs of obtaining such propcrty for the
Proj ect. 

Article D: Tr.ir.tion. idies.
 

SECTION 
 D.l. T mrinca_- c. 

Either PaZrtV,may terminate this .qrecment by giving the other Party30 days vritten notice. 
Termination 
any of this Aree..t willo igt-c terminateof th: P.-rti _3 toto the Project or ct....rosourcesPursuant t.o this !they e e exc for .aent whichthe r+0oc:.to....n....7t~ p :r-t to ncn-c C ne l:ce.coz:--it-'entseterrd i.n. wit thrd -arties rror 

L 

A.greeaent. to the t or-iU.t*cn ci thisIn cddition, uron such tcr-- ..expense, direct c. A..tat ttle to .s un'cr-financedtzf~ .u_.cto A.I .D. the Grnt beif zhc- -oz ruzdsfrcz: a sclu,:r :ie Gran.tc-s....... state and have not be.-n offcdc" inCrts c entry of Grant ' . 

(a) In the case of any .- w4- is-hibnv"2id not -rtedbydocu7nentation in acccrdance with this A.rcement,not made or used in acccrd.nc ith this cr wjhich is 
- t ,C- sfor goods 6, .se-.=nt cr which wusor se-iices not used in accordlance-A.I.D., with ts :-Aa.....not-withstand.-g the a_,Lilability or exerciseremedies under of ny otherthis A.. r.ezent, reui-e the Gr-nteethe acunt to refuof ,,c s ... ---

sixty days 
in U.S. Do!lars to A -."ithinwi.after ro'ei-t of a rccucst therc-for­

(b) if the failure of Grantee to cc=a!:," ",dithtions unler any of its oblisa­this Akreeent t'hes resait tha.t gci: orfianced service!;under the Grant a-eWith this Aree not uscd e.2otcent: A.1.D. require the Gr..tee
cr a-"y part of 'he -ount 
-nY t0 Lin 2
 

ment for such 
C- the dizuurzementz under this .-- ee­goods or setricez in U.S. Dollnrs to A.I.D. withinsixty days after receipt of a request therefor. 

(c) The right under subsection 
of a 

(a) or (b) to require a refunddisburs-ment .ill ccntinue, notwithstandin,Provision any otherof this Agreement, for three yuars fro thc date of thelast 'disbursement uder this lqgreenent. 

http:acccrd.nc
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(d) (1) Any refund under subsectionrefund to A.ID. from 
(a) or (b), or (2) anya contractor, supplier, bank or otherthird party with respect to goods 
or services financed under
the Grant, which refund relates to an unreasonableerroneous invoicing of goods or 

price for or
services, 
or to goods that
did not conform to specifications 
or to services that were
in-dequ -te, Wll (A) be nade av-ilable first for theand services recuired " cost of goodsfor the project, tc E>. e,, Justi-f ied,and (z)th roz-inder t:hje %if a-ny, will be aoplicd to reduce the z-_cuntof the Grant.
 

(e) Any interest or other o-e rgz orA.I.D. to the Grantee under this 
Grant funds dsbursed byAgrecment DriorusE of such funds for the to the authorize-dProject will be returned to A.I.D.'U.S. Dollars by the Grantee. in 

LuZfIO D.3. Nonw'aiver of Fe7c-dics.
 
1;o dcl.v in ex;rcisrg 
any ric",-t or remedy acc-uing to a Party inVoret'~ wi- its fi~,-u*c-thiz 

s a , of such r~ght w2 be constuedor rcn:. 

s I C 1) 

.......::~'-
 es, .......c.-.
: ,-.:~ 
....... .. -- -sCa--nt to
:-~aati A.I.D.... -

.-ith to the Gr-nteeor 'rzia.out in connectionof the cotrc:erform:--nc4 by -rfn-nce cr breach cfa azty, to , direct U.S. D.' ,ar co--tact with A.I.D.fin-:cL5 in whcle or in tart out of funds grazntee by . .D. undermhis A ree-nt. " 
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A.I.D. FROJ-Cr tJUY.EER 263-G951j 

FIRST M14X 

TO 

Th-E
 

U\I TE:D SM'ITESV 

ARr"P~-.IC &Y EGYPT
 

DEVELO-FM -c.T PLANJNING ST~oJEs 

Dated: SEepb.er 2S, 1980
 

http:SEepb.er
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First Amncirnmnt, dated SeptemTe 28, 1980 to the Grant Agreement,
dated August 17, 1578 be'we. n the irab Replic Of --gynt ("Grantee") trneUniLeo StaLes of Ij.TI v!,z cting thro,. the A for Internatio na De­velopment ("A•L.D.") ("Parties") and Cairo University ("wJ") as impe'en­
ting oroanization for evelop-et Planning Studies.
 

SECTIN 1. 
The Gra-nt Aoreement is a'rended as 
follows:
 
(a) Section 3.1 is eetec in its ent'rety and the fol1nwing new Sec­

tion 3.2 is sust,. t-hrefor:
 
"&CTID 3.2. r 
 To assist th.e G a-:L to met (t ofCe-y,-" .... lte -o"-," .. .. , --. o is .~ Fcreion Ai'- ,-{r P.st 

0. ..19=1 . c tht.C Grantee under the r of thisAgzecr-nt not to exceed Fj ften " i!jpr, Hndred Tlorsz, d U..iteStates 
 'U.S.')Do]a-s ($15,o-J,O3 an.) Two M.- c-- Tnree Hu'ndred Thous­and Egyptian Pounds 
 (LE 2 ,300,OD) ('Gi-ant') 
 Of the a-uIt of U.S. Dol­lars mace available hereunder, and in addition to the amount of Egypti 2 nPounds referred to above, an amount not to exceed Six Millicn U.S. Dollars 
may be converted r.to Egvptian pounds to help finance the local currency
 
costs of the Project•
 

"The Grant may 
 be used to fJnar-e fore XCnxcarL:n costs, as defined
in Section 6.1., and local Currency costs, as defined in SectIon 6.2., ofgoads ar.d services required for the project, except that, unless the Par­ties other-eize a-r-ee in writing, Local Currency Costs finsneed under tte 
Grant vi1l mt exceed the s-'m of tne Egyptian Pound portion of the Grant 
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and the amount or Pounds fromEgyptian obtained conversion of the U.S. 

Dollars as authorized in the prezeding paragrap:i." 

(b) Section 3.2 (b) is deleted in its entirety and a new Smctiln 

3.2(b) is sL-3tituted as follcws: 

"(b) Tne Grantee sall also provide not less than Eight Million Five 

Hundred Thousand Egyptian Pounds (LE 6,500,000), inclijding costs Lorne on
 

an '-n-k-nd' oasis, to cover Prolect costs dJrirn 
 the life of tho Project."
 

(c) S!ction 6.2. is deleted in its enti-eLy and the foll:.r... new 

section 6.2 is substituted t for:
 

"SECTICN 5.2. lk._ c rav , ... . DIsbrserent rursuant to Section 

7.2 F, - C,-JC. Jr:r~c, bI the IJ.5 Co..!r .... t. wil be used e:xclu­
sivezy to
''Itn 
 e c.sts of gcccs and ser,.ce-s reiuired for the Project
 

having :.he.r scr. i . an, as-T.-<Cet A.T.D. may cthervisc agree in 
-wrtin, the.. c7. '-. ;n cocntris listed in Cc.,_ 935 o7 the AID Ceg..=,--­

ic C3de B.oo', as in effect at 
the time orders are p a:=d or contracts en­

tereO into for or
such g:ods services. Disburseents pursuzrt to Section
 

7.2 of local currency obtained fc~r, ccnvers.icn of U.S. Dollars as auth­

in ~.2 

gods'n.d s.rvic-cs : .-d for the Project having treir source and, 

oz Sectioshall be used exclusively tu ",incc the costs Of 

ex­

cept as A.I.D. may othr.wise agree In writ!r~g thci: oilgin in Egypt.
 

Both terms of distrurscment shall be referred 'Localto as Currency .DCStZ'." 

(d) Section 7.2 (b) is deleted in its entirety and tha following new 

Section 7.2 (b) is substitut,d therefor: 



- 279­

(b) The locaj.crcnec o uh~ia eo~j~
 

iwrt~t h S. Uw-~~ thecU n r re or Cc byU S CO- n r~ nt b y U-Isi t ion 
~.
h.DU. w.t 2I - ~ by pu c; as . The U.S. dC)" 51' COui val ent of L11 F-

U.S. dollars reqie m' Dt.to ecC r; .t fe j i ---v'rrp 
Me Section 7.3 reoesjcna~, , se;:1ion 7./4. 

(f) A new Se:t.jon 7.3 is added as follo-vws: 
"SE-CTJQ.', 7.3 Ret2o f E rc-x-:r, F;-Exc e morea: n . SPE.Cifical~

PrOvio:?d un, r 5e-j *,~ f Unc, pro\'iceo u,-:c the Gr ~r cn-, irtrLduccd i nto EytQ),- 1Lt)), C: a;-. PuL, ic o:r Pri Lc -ouc-y rc,- uyj f 
L 

VjrTuna :% -iftsa e,, h aT iEMLlCtE be r,2;s~yso t i[,t fLirwjs 
,L-cr~~'~~oc 

rency of tn,? 0c,~~ico atEcy,,t i:e:rie ft: Lh 
vailins.-~ t~c -. , fco: fcrejpn exch.q CL':.:C:y byth opt UL­

0:ities of th-e A-z!: Rb1 C f Ec--ct."
 
() f0 PZOjLe:t L;ES--:iPItion 
 AT'ddendumf attacheo thereto 
as P.rnnex I to 

an -' s he."EbV incoorporated into th, CAreeri-nt.
(h) Th'e Illusrative Su:7ma,,rY for thec P:-oject in Annex I1is 

ine~)its entrety. z-,t a riew lluszrati~,e pj-c : 5,rr­
'ereto 
asc AIItat r-tr- to re) to thi:s Annc' ItD.1,x I is suostitute-u 
there for.
 

SECTIDN 2. The F-4--,t f-m-rdment shall enter into force wdien sionied bythe representativyes o4' the Arab Republic of Egypt and the Lhited StE'es of 
Vnr ica. 
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Short 
course packaces will be deve1op.'.( by Cairo University andMIT faculty .m(rnoers and offered to ministry and Cairo University
personnel in areas such as 
sector level planning, computer model­
ing, and cost-benefit an3lysis. 

- A me-hanism will be establisheo 
to enclouraoe the rarticipation ofministry personnel in orf,,xjae decrae proqgrms 
at Cairo Univer­sity similar to mid-career prngrams in mn.-ny U.S. universities.Irluded w d2 be aione-nxiyLn visit to M!I for discussion of re­search L s w, a,70cori3te facu-ty n~-:oer; and access to lao­
oratory and computer facilities.
 

An internship p-ogr:-m.-
 will be es':o1ish:1i witnin the m.inistriesto utiize 
 . sur 
 S-z,t.:T;: a.7i2-,k
1?toi_ ai r Univers ityfaculty mson;ers. Tnis pro.'rrm w-1d .rovi,:e t!-n .iP n cplor­
t...-ity- ., . i-, ;#l e O~; n . mi'!ist ries, a, d ircr,- e the inrsct .7,," .., •and Ci . o bc,:ve.-.rc t. ..L-­fIni 


.....
1 
 -.......
, .icn couid le!d to nuL: iJy
benef!cial !zno-term reltti~r,-sios.
 

.... :t 0v.S:-.-- to s,- . csarcn 
C:.iro University acacefr­a,2-,sis 'r, and therP.."o,.. '-'- -"--, 

to 
"tnr reo,',rcvh facilities. 

The above in*t-atives, both in rese:-ch and 
-_,catlon, are also in­tended to provfoe an .mPcz,-Lt incn:Live promising
to Cairo University
f-culty 
and ministry pe:sc.nne! to rem'2n 
 i rather,n Ecyot, than pursuir.g
other o:pticns ,hic are avoilmAhI to L cm elsewhere in Lhe Hiodle East and 
abroad.
 

(3) Secific Anticioited Results
 

Soecific ant cipated results 
 ire summarized here present
to the
tangitle a.nd int--.r".b1e berefits which 
it is anticipated will to be
derived from the effort planned under Fhase II.
 

- Each soe~icdeve.... , r-c - to be undertaken with Egyptin
collaccarators 
wil qrer,te circt and 
indirect b.neflts for
irovemc... 
 of the economic and sc.,al , ll-bring of th 
the
 

Egyptian
people. 
 E-ch Project, when initiated, will contain cn evaluaticn

plan that will show how 
tLcse benefits 
are to be assessed.
 

http:bc,:ve.-.rc
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- Decision mi<ers and program analysts within specific ministriesand acencies in the EgyPtian government will c-ln an appreciationof and develop expertise in the methodclooies of project evalua­
tion. 

- The Drvelcp-i-2nt Research and Tachn qT.1 Plarnning Center willgain exprience in ,naging researcn prcorms, and
perm--e-nt means will be theof coordinating oOvernmental znd academic activi­ties. 

(4) Drosn;zatjon
3 l and&Aminstrative Plan
 

The principal oroanizational elenents of 
ths prooram
Technology are the iMIT
pLion Program, and the Office of thE Rector a, Cairo Uni­versity. A Liaison Office, 
estab]ished at 
C-hir
adninosters Un- ersity, currently
the proraM activJties in Ec,,.t. 
 Tr Progr. 1, Policv CL--mittee
at MIT 2nd t1he Exttjve Co,.tte_ at Cafro UrliverF, ty h.ve had re-Sponfsihility alcro witr es 
trie 

- .

developing re,& p-oi.-t 

.,otves of tr,e involved mrnistries of
areas anJ 
 -. isn2 tL-P
efforts. The EL-,'j isf A-ir..f. 
progess cn existing

Ofrf ltc e r E:-:? +fn: 
Off,- ....a :,-- . .tr -.o " , e .--- , - L-.: sonr rc D- for tan cy,-tO.-Cye ) , t ...... .. nfie. 

Drn ,Se J i -2?'C:D-' that . . .. . .
 , .........

of the progra v-iil be nocified in crder

1s',,'ee2ase. c'ia-Le of the....

initiCE

Such aw i , E'- z n i n1ornot Cn . . . .tP ,-,;v v e - _c; - -V3, D c)' . .. . . _ tu "e u--~i a- p-ov-z
activities ry creater invoivement ofat "ith-i DRTP:Ea in the rnn2ce.-,:nt of thehn tne and -.prcr, provide creater sLability for
term. At the the lono.HiT pro:. hill continue to be managed within theTechnoloo Adato ion rc:ranM under its Director.activities will The Program'sbe scrutinized by aoprc5riate IT c'cittees in tomaintain oroeracc-I'- Cual!.ty control not only of 'he 
 of its research
but also in the Se _ction of tcp'Los for researcn.
 

At Cairo Univer-ity 'he Proaorm VIM1 continuje to coErateauspices CDRTP under tnete 
 . Ine Cairo University Executive Cc-n-.tteereLain ro...a wil2for trLe c -erat'In program,of the
coordiration anO C strongof activities with the DRTFC will be rmintained throun thecorl that,,teeShave been estbl shed. 
Institutional and administrtive agreeents between HIT and Cairo 

University w:ere signed during Fhase I and wi2] be ."C'dified as needed toprovide Lre basis for tte program orcanization in this. pase. 

http:Cual!.ty
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s 11-~ii STI hV~r[ED R~j
DGETaO 
 - o r
 

C($0300) 


1.Adirls ration 

b. M~IT Direct S,:enses 
812,100;, 

C. L i son rf i n 
12 29 100 

d. A rr ta j Tr1avel 
220, 800~r 

2. Research28,0 

a.- MA/,IN Research Pro jects (long tLerm)323,

b. W/HIT ReSe rCh P oj , t (s rL er ) 3,351300
 

C.r~ s e~SU oPP0 .- f cr Cj -un 
 a ut 7 , o
 

3.Ed Oa;~rse cra
 

-, forc .S hPD - p~r a t eCt n-X22.9 
c.~~~~~a : 3 . ~2. S~pr ~ 7 10
d. 
 'h5.3msa
 

Total U.S. Dc:Illars 
$,600
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PHASE 1] ESTIlt7ED PUDGET Pa9e 3 of 3 
(L.E.O0o) 

Estirmte - for 
period ending
 
11/30/83 

I. Administration
 

2. Cairo University Rietor's Office 
46,600
b. Liaison Office 

243, 9X
 
c. DRTPi 18 ,9 00
 
d. 	Confereryes 

22,200
e. 	 Administratij 


Trase9
t. Tavel49,200
 
2. Research
 

.C/.1TResearch Pzjects (long term) 
 1,484,600

b. CUJH-IT 
 - rch Prciects (short term) 345,700 

.. .. ' -or FauItv 17 
3. E icz,,	 

3 

a. Course velcp-nt at CAro University 
91,500


b. 	&hort Courses at DRTPC 

107,30
 

c. Su'PXrt for Craduate Students 
350,!10D
d. Internships 
at GE 
inistrins 


1800Tota-l Egypan Pojnds From AID Grant L.E. 3 ,172,LCO 

E Cont :!bJb icn L.E. 4,280,0 0
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SECTIGN1 
3. Except 2s speC'fca1ly S ,ended or modified hrrein,Agreemnt.rant theshall renall in full force and effect In eccerd-nce with 
el of .l-s itemrs.
 

IN,,_m~h
SS the Arab-, RepJb!Ic of Egypt and the Unitedof Aroarica Stateseach acting through
tires, have its respective dulyC~UA'-. this .4.e a to uthoried represn..nto­be sia : €, hr.L~r c,2:es w-, ,f-.Cj_ e_ 

-. ,eSered as ,_..e Ch;; v_of th? day Frd y'.ar f-;st above .r1ten. 

J.'-'.3 R0p-":7r ' "r 
j""L"Y: Ca.'- A,'.,-- - --

-R 
" ' ' " " " " .*-: , If - ( -' ;% K,/' , 

L; . 

-"?tF' r r: , 

TITLE: " . . -r.- r TITLE: krww r "-FSa 1a-. . r I....
 

- ....•n c~r~le.h 

are-na :cpresentaLive 

of bhe 
Irplen'rr t, C nzztHn hcs subScribp.d his name: 

hTuCCor 
TIT<. Cairo 
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AMNEX X
 

Second Amendment to Prokg
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A.J.D. Grant No. 263-0061 

SECOND A .4E2 DMM 

TO THE GRkNT AG Em-,T' 

AND Tr 

UNITED S-T.-TES 0- .LER . 

FOR 

.............................*1° 

- " ,,- o .- . .- '. 

v C. 
I 21 M-,.p .- ( 'SI.. s -J: 

Dated: February 20, 198L: I,: \:---(-:I"'' .. 
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A.I.D. Grant No. 263-0061 

SDOC(YD APilDoM1T 

TO THE GRANT AGREEMENT 

BEMIEmn THE 

ARAB RPUBLIC OF EGyPT 

AM THE 

UNITED STYTES OF AMERICA 

PDR 

DEVuIRP.',T PL71;N!NG SIUDIES 

Date-: FTeruarv 20, .984 
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Second Amendment, dated February 2, 1984, to Grantthe Agreement
dated August 17, 1978, between the Arab Republic of Egypt ("Grantee") and
the United States of America, acting through the forAgency International 
Development (A.I.D.) for Developme t Planning Studies (A.I.D. Grant 
No. 263-0061).
 

Section 1. The Grant Agreement is amended as follcws: 

a. The 
text of Section 2.1, Definition of Project, is deleted and 
the
 
following text is substituted therefor:
 

Section 2.1. 
 De-finition 
of Project. Thie Project, which is 
further
 
described in Annex 1, will consist 
of assistance provided to 
agencies ofthe Grantee 
and to CU to strengthen the 
car .b1i1ities of 
the Grantee's
 
ministries 
to utilize nore 
 appropriate 
and professiona] 
 develo~p,,ant

program: a)' pinnin 
mc r ... e pri- ry objcctjve is to establish an
 
Institute of Technocj] 
 Plannirn-
 v'ithin Cairo 1in\rsity with thc
can-cicty of assisting the Grantee's ?inistries in the areas of ampied

research on i rmortant Egyptian develcp..._ntal 
 prob!n, progra 7develo..ient, project imlementation an-d trainin. T"b accomplish this,
the U.S. participating institution 
will assist CU theand appropriate 
Grantee's Ministries in obtaining the folla,.qng object-ves:
 

- Establisliment of an Institute of Tec]hnological Pla-ning at Ca.
 
- Organization of resource teams to ass-ist in c-c2:-rific applied 

research studies reauested bY ministries and othier intereste 
entities.
 

- Deelopment of tecrunical advisory services a t],e ].nstitute. 
- Traininq of E-cNmtians in-country, Lit U.S.the prrticipating 

institution and in other appropriate locations. 
- Organization of conferences, sominars 
 iria "C'?Ltncs pertinent to 

the objectives stated above. 



- 292 ­

- 2-


Durin 
 t:tie -inal 
 three years of the Project (1984-1987) the objective
 
will be to- -== 

Institute 

vid C31ntinuing but diminishing assistancso to the newbXZ, 31larch 1987 the Institute canservices to provide consultative-the - Grantee's agencies on a self-supporting basis.
 

The Prc. shall finance technical assistance, trainir,research, e: - ' - i applied
ons, and relate comnodity support require d to further
 

Project act--ivt E-s.
 

Cairo -,ive!r:sity shall implement this Agreement on bhalf ofGrantee.
 

Annex i, 
a, ch-d alplifies the above defin4tion
'lithin 2 of the Project.the - of the above definition of the Project, e]em-ft h...e 
 in ,tm.' r -- y -­ en

Sein atgr e ofment ;6.2..... a thor z e ] r e p r-cs en.... 

s of t:he Parties named inSection S.2. :-i:-ut form~;al of thnr-e 

b. S-e*' --. eie inl its cntirety an5 the fo2Jo~ing new Section 
3.1 is s-bs t ued t 'erefore:

"SE-ZTIOU 
 Tie Grant.3.1. To assist the Gr&ntee to meet the costs ofcarrying out the Project, A.I.D., pursuant L the Foreign ; tfSistance
of 1961, - , arees to grant the Grajntce unr; the terr-gs of thisAgreement not to e ceec . nty T'o', M llion E irht ']-n-CeX ousan l":it ]

States ('u.S.') I-o lars (t22,SC0,,O ) n-3T;o I 1' , r 

s tiar. Po-u1 s (LE 2 : O, OD 0) ('Gr t 
 n c
 

The Grant rnOY e useJ to f-.1.nc. foreigcnin Section 6.1, eXc)aYce costs, asloCal currency costs, a- define- in Sccion 6.2, of 
goc-ds and se.ic' recuirLed for te Project. 

c. Sect)o, 3.2 (b) is delethi in its entirety and a nuw S-wtion 3.2 (b)
 
is substitut&\ CIS iolla:.s:
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"(b) The Grantee shall also provide Egyptian Pounds in an amount
 
equivalent to not less than Six Miillion Eight Hundred Sixty-Five Thousand
 

U.S. Dollars 	 (t6,865,000), including costs borne on an 'in-kind' basis, 
to cover Project costs during the life of the Project. The GOE 

contribution from 1984 through the end of the Project will be Egyptian 
Pounds eauivalent to not less than t2.33 Million U.S. Dollars, 	 including 

costs borne on an in-kind basis.
 

d. Section (a) amended delete 31, and3.3 is to "March 19&4" substitute 

therefor "MIarch 31, 1987". 

6. 	 At.I 5 is aended by addition of nc.*w sectins 5.8 tYro 
--. - ctilon- 5. trogh 5.10 as 

follc4.s: 

"SE N 5.8. t u...... The Parties acree that Cairo 
University ( RTPC), 1ID anjc the Contractor will assess the p:-rcmress of
 

the Project tow..ard the purpose of institutionl. zation durin-: 'de annual 
revews and the mid-term evaluation, and will adjust tihe bu5get as 
necessary to assure the acco lisznent o that qcc wizhin tie i.ife of 

the Project. 

SECTION'- 5.9. Grantee Contribution. The Grantee shall provide to AID 
the 6etails of its contribution on an annual basis. 

SECT1"" 5.10. -c....sti.Utcn. Tne Parties a that 
technica! assistance fun1de by kJD under the Grant shall be provided by 
the Massachusetzs institute of Tec o ("t T') under a direct contract 

with AID." 

f. Section 6.2 is deleted in its entirety and the follc.ing text is 

substitutcd therefor:
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STI'i 6.2. Local Currency Costs. Disbursments pursuant to 

Section 7.2 of local currency' cmed by the U.S. Government will b- used 

excusively to finance thc costs of goodz-and services required for the 

Project having their source in the Arab Republic of Egypt and, except as 

A.I.D. ray otherwise agree in writiry, their origin in countries listed 

in Code 935 of the AD Geographic Code Bzo'-. as in effect at the time 

orders are placed or contracts entere3 into for such goo;s or services. 

Disb.E.e.:cnts pr.uarnt to Section 7.2 of lccal curren'y otzain:2 1; 

accrisition Ly AID with U.S. Dollars shall Ie_ used exclusively to finanze 

the costs of aoods and services xecm:ired for the Project having their 

source and, except as A.I.D. i-ay otherwise agree- in writin-, their o-icin 

in thbe Ariab P..e-"ir of E.Rvt. E-tht of di S S-:I ' 

referred to L- 'Lcal Currency C:sts' 

C. rc-r:t r~piz - ~ th 

]lluszradive r 

in its en---e-y an a new IMlustrative .cet Su , -: as 

AttP:h _.nt of S -'] 1 to this Stll s. - ,_ -- e. 

h. T.' 2 z-aryvthe inn .-..-. e:.: I is deee, 

b. the reoresenta-ives of the Gr-,.,z ad5 A.T.D. 

SEIC'O1C01 3. !:C.'':,: as s cicaiv rzee beeL.> the GfCatP 

?-re~eent, daT s,t. 17, l979, as a-.en5!5 on Sezr 22, _13-A ....

between the Grantee -- A.I.D. shall rem.ain in full force an.d effect. 
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IN WIUIMSS i.-flTF, the Grantee and A.I.D., each acting through its 
duly authorized representatives, have caused this Amendment to be signed 
in their names and delivered as of the day and year first above written. 

ARAB REPUBLIC OF EG--P UNITED STATES OF AMERICY
 

BY : 
 Y:______BY__ 

NM : Waic~ 4 Sniry (IUME : Nicolas Veliotes
 
TITLE: Minister of Investment Affairs TITLE: 
 American Ambassador 

and International Cooperation
 

DY 
 :j'. .. '.!- " - BY : 

TITL. :_ inistratc: of Deothe itlt T1TZE: D:irector, LUScL)/Caixo 
for FEoroz.ic "c, ratio: with 

U. S.A. 

lm-D!enein.i2 Orapnhi zation 

In acnoile6genent of the forEgoi.ng Areemant, a representative of the 
i--lementing orqani:7-_tion .as signed his nia:. 

C]iRO LT-RITY 

BY l____ ; 

I T L E:Hass ,it- i ai ro-L _ ni ve_ i t 

TITLE: Pector,Cairo Uive;.sity 

http:forEgoi.ng
http:lm-D!enein.i2
http:FEoroz.ic
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A Y. I to 
KKZt'D IE' No. 2 

PRWD3CT LESCRIPTION 

The following Project Description has beennecessary agreed uponto describ2 by the Parties asthe key elements"Institutional" Phase of the irplementationof the Project (Phase III). 
of the Final,

uhall be interpreted Nothingas modifying in this addendumthe descriptionbeen carried of the Projectout in Phases I & II or as it hasasamendment it existed prior toNo. 2 to the ?,qreement the executionwhich has application of 
to the inplementationof the Pro3ect as a whole. 

Phase III of Project Imr:plementation 

The Project, through the auspices ofTecnnological Planning Center 
the Development Research and(DFaPC) established as an autonomous unit of
Cairo University under Phase I and II,
strengthen, will
impl-ent and pursue efforts to furtherinstitutionalize

and to solve 6evelo:Tental2nt. inproblems of 
Egyptian capabiliticr to address"C7.

technological EvpL. jt ;illdEvelom~rjt wJl! -also s-portin the country throuch aCOLL =or-pilied re:-rc1technological j-ianninc-... and 
. . . n 

-.L nc Pr j et:h .. . . P_",:t_ 7iftj tutl . n-:- rvicey un::. avv~ih and,- Lssjst t~ic, D,C, 
direct co:tracr with A.I.w..- ou ill coo7.raiteL0service the provisionon tenical , 

of consultant advic " matterc, 'cc instituticnalize the­p
Leo
c er s d c... 

e. 
in tn- Pr.oject Tis w' 1 in_.obilJzingf oor turn ena.w ther.ac suoDrt E,-:C toC s2p± tfo an for ministvzlarzin ior ztrainingacdizionallerork its futut pl.n1ers During Phasin vloDn Illwork developingprocedurez and the functional orcanization,o,:arational systems m .'-.-nt

this Erd has Will c'e rezuired. An iT0prezared and -1-will b, i-plerrented
ouring Phase 

by the .IT and the'Dr-?III of this Project. 
Acti ,,vi -! S:til 

Za i oc,:s during Phase III will consist of tw.o miajcrLasks: 

. Ad r.inis %nt i v, Dve opinq the per anent i r titutional fra Te work; 
(DkiPC) ania ':s acrdijtrative an6 research suD'ort infrastructurc. 

2. Program. spnsorina research and educationjlstrEngthening activities aimed atthe mcac bilities and oranizationalwithin the ministzies structuresand Cairo University faculties,AnaxlsiT, uLtilization to facilitateof the facilities and aczainistrativeavailable throuqh t]he DMPC. 
suport 
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-2-During the Institutional e rhasis the Phase, there will beon 2" "tass activities and a relatively greaterfor the "task 2" a gradualactivities reduction of ProjectIt is expected supporta variety of other Sources 
that funds will be obtained fromto maintainresearch and manpower and hopefully e.oanddevelop-nent activities the pace offollowing the termination at the Center priorof AID funding to andProject funding of the Project.will be directed during A greater portion ofPhaseand II III than wereto activities directedthat support in Phasesthat objective.
 

Individual prticipants will
"Institutionl Phase" be maae awareand will be 
of the new emphasisonly in required of theterms of conducting to chart their orelevant n progress notcontributino and productive research,towards the strengthening but also inpermanently ofat Cairo tle DITTPC toUnivrsity. continue

they are Spcecifically, this workdeveloping both their they must demonstrate
strengt-hening technical skills and that

relationships their narketingand obtaining outside skills inthose activities fundingthat they wish to help supporthenceforth, to continue underapproval the auspicesof ofeach research activity will be 
the Center. 

principal criteria: based upon two 

1. how it Proposes to contribute to the revelop.7ntap.s c-arsh and coals of Egypt viadeveiornt anEan..er -2. 
Roew itpro-:oses to contribute to achie'.' 3. .....n .
 n efinancia _2n e of-f tht:ecnilaeC nical ands~~i-su f iciency goals of the Center.
Diring the L Phse, .!2T,3 invo l wiJ.l continueThoifieF:- to beconinutie butjthsre are certainn of the arese rint.. ke lT-fo

continuation y ele ts that are necessary forthe D-PC. Py provision ofof fne, present efforts andboth personneltheir new emJ asisand physical on strenotheninacontinue to serve as a resourres,
productive research catalyst in creatinc an enorcrm.ent - IT will 

2 , encouraging - con . " 
con t inuit \, r . n-'.-envicpon--, fl y .. i, - part cp t.o , an ' c r " toco lonteri!-LiT V-tiarres efior's.rh P _-iectsDurinc thei-i graduall%cr2Pizr.iUT.-:t , 6on,--i....Pnsttuti:--"hEt jinwill re_,.a~ oint-. .. .rcnqin assistiic the Cft-61: t:. bu .. Ga i n i n 1- .e1. Oinan,-t en cikb to0 ify and eanpo3ects based uoon nrcvr 1 

s lect rtinn research
S :- r evaiu=iO-Didentif.y.. ­ -
Frozcedures, ­

2. tn~nD-siqn individual research Ectivities accojiing to acceptedscientific ethoxdolcy, and 
3. Ianage both the tech~nical and administratlive aspects of theseprojects.
 
Given 
 the distinction bltweenof the "administrative"the institutionaiiation 

process, and "Program" elements,activities which tie progimcoxbirne those that 41 enter into awith were successtul set ofnew efforts that during the prior phasesthe Center. 
are desiined specifically tcThcse activiti-es gain self-Su'ficiencvfall into fou. forD15jor cat-egories, as lis-teTable 1. in 
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TABLE 1
 

CU/A.IT PXqFAF ACTIVITIES FOR =E "INSTITTIC.NAL PHASE"
 

1. Administrative and Research Support Systems Development 

* Organizational Development and Staffing 

* Administrative Operations 

* Research Support Systems 

2. Manpower Dveloprmnt 

* Postdoctoral Fellowships 

* Doctoral Fellowships 

* Visiting Fellows at MIT 

* Short Courses at the DrOPC 

* Course r,2veIoTment at Cairo niers',Jty 

* Mic-Careor Acdermic Fellowships for 1Ministry Personnel 

.titestt Promote an Cverall Awareness of the Center
 

'* Conferences, Se-.inars, i.orikshops
 

* Publications 

4. Apl i Fesearch 

* DRTPC Rsearch 

Proposal PreI:aration 

Projects- witn 1-atchinq Furss 

D =,PC-Initiate6 Pesearch 

Internships in Government Agencies, and Public Sector 
Comn ies 

* CU/MIT Collaborative Resarch 

Long-Term Projects
 

S- -. --Term Projects 
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Aciinistrative and Research Suport Systms Develo-ent 

Organizational Develop~nent and Staffing 

One of the past obstacles to institutionalization was the separation

between the MIT Liaison Office and the D=PC. The DRTPC Director now has an
organizational structure (Ficure 1, PNNEX II of CU/:T Proposal) within whichall CU/MIT staff tecame absorbed as of July 1, 1982. The CU/MIT Program willprovioc Etrong financial support for this co'bined staff during the first yearof tne Proiect's Pnase III. During the second year, Cairo University intendsto have the DY-ITC absoro 25% o- clese costs, ano during the third year 50%. 

Aministrative C.-.ration 

lbe following organizational elements have been designated as the major

aorninjstrative 
 functicns on which development efforts will focus:
 

~ Contract/grant management and 
 administraticn 

* 	 Financial 2anacgemrent and accounting
 

S Organizational de-:elonz.ent 
 and rersonnel administration 

-na2cnt 
* of. ecucational aztivities, such as fellowshics
 

Secretarial services, office infor-.3tion systemsi, and other
 
administrative runcticns.
 

Within tne first year of Phase a
III, system of allocating direct andinairect ccsts will ti sta-biished fcr Lhes= various funti=n; it will allowthe DkTP2 to a:stribute ttri costs to its s-cznsore research and other outside 
funms. 

Support from .UT ac-7.inistrative depatments in zhe institutionlizatoi-n process will be .--in 'a--&ere..- a that neru. c.Ic.:lv Cuantifies the extentano value of this assvi:mnce. R.epresentatives frc. Lnn fcllowing ICTa=-inistrative de -r-c':.ts will be invclved in d6visinc apprcrj.ste svszerrsfor tne Center, traveliin to Cairo to assist in tchoit il!entarion, andprovz'.nz cther acviszrv ry:ces as reuestE:: O:fic- of Sponsorcd Vrograms;Comtroller'- CIiice; Li raries; Personnel; anc TLA; Ad-ministrative Office. 

http:provz'.nz
http:r-c':.ts
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In the Comrputer area, an eftort will be mzde to identify personnel at thevarious I-IT facilities who can assist in the refinerient and expansion of theDlPpC's corpluter orxration. Significant training in computer programning willalso take place through the joint CU/1I.T research projects. Assistance alsomay be sought froaT other 14IT centers and laboratories, such as the Center forAdvanced Ingii~eering Studies, 1hose expertise in managing research andeducational progran 
will Le relevant to the institutionalization effort.
 

Research Su!-ort Svstcrs
 

As the result of a careful cvaluation of the resources required for both
estabiiszcnt and maintenance cf library and computer cperations of the centerduring the institutional phase, the following activities are planned for PhaseIII: 

Computer 

Th'
is system will further be developed, refined and used for: 

1. Gencral Comrutational surzort for the research Progra-s, 

2. Aildri ..str.tive, financial, anc accourtinc operations, and 
3. A ccm.:teri ze- search and retrievzl svszer to reference the holdinr_­

of the 5DRD ].krary. 

Library 

This EP2 facility uill D? develoce5 to include: 

1. All publications of the DRTPC an, working papers, theses, and journal 
articles related to DFPC activities.
 

2. 
A basic reference collection of statistical information on L y-t, aswell as ct .cr Lm-ortaz.n reference sources on science, technolocv arn
develc ant, and 

3. Reference works per tinent tc t1he research a6nd education activities
currently underwav at the DIPC.
 

Gradually trie litrary's indirect costs 
will be intecratecd into the £Z.-C'soverhead strjcture, anc these costs will be- allocated to the DF=?2's projects. 
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Ap1ied Research
 

CU/MIT Prcgram Research
 

The CU/*1IT progran will, over the first two academic years of Phase III
(1983-84 and 1984-85), engage in eight long-term research projects, and
 
phasedown to four during the academic year 1985-86.
 

During the institutional phase the following specific criteria will be
emphasized as bases for a selection by the Project's Executive Committee of

long-term research activities:
 

Availanility of CU/ -T Prograni funds, considering the scheduled
 
phase-cown of lonq-tern 
research projects.
 

The involvement of new departm-nts at Cairo University and new 
ministries.
 

Specific potential for financial contributions by ministries or other 
organizaticns. 

Potential for the azplication of proven rarketinc skills on "Lne part
Of the Cairc UnC',rsi: _.:.! investicatcrs (ano c,,er tea;. 

Specific intent to o1or.ote 
an awareress of tze 
 C 'scapabilltirs
ard creatc an snvironn. nt within the coo,:rat:n- ranistrv tor future 
use of tnese cazailities. 

Thc- C.Lo Univers itv and ministry rarticizants shoulc view rarticirationin tLne researcn efforts not only as a vehicle for involve7pent withaltnough this will renain an LT.crtant aspect 
.!T, 

cf these projects. They shouldalso see it as a ar.ens to associate rte.selves with the Center, through whichcollaboration suz.h as that with :.T can be tacilitatec. 

CU/1.I snort-term researc proects of six mronths duration also will becarrie. out in n-ase II. : is act vizy,,wil i 1er-lnted durinc th = acaoeic year an on1963-54, with erhasis utilizin tihe tec-nical anirarKetin- skills of J-rc university facuitv to obtain follo,-on furirnrc for rune work periormed. Tne ,,re clans for such proiects will indicate wherespecific potential exit" for future contributions rv other sources. Thesepro3ects ;-ay also be used to develop areas of technical expertise when a
specific neeu is ioentified within the Center. 

Two of the most irportant types of research that would be considered forshort-term funding are refeasibility and prototype studies. 
An example ofthe first would te a brlef organizational study of a government acency, duringwhich an overall evaluation would be made of its operations. .ajor problems 
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would re identitied and specific projects and courses that the agency could 
then fund throuqh the Center would be proposed. in the pLrototype research, a 
certain methodology for analysis could be tested on a small scale and, if 
successful, impllernentea on a larger basis by the DRTPC with funding from 
outsioe sources. 

Research Suocrt to the DRTPC 

A new program of applied research is proposed for the institutional phase 
of the progranm, in which projects will be identified, selected, arI 
administerei primarily by the DFTPC. The DRTPC has Trade significant progress 
in obtaining funds for sponsored research from a variety of sources, but seed 
money from; the project will er.hance the rRT'PCls ability to attract funding 
from more diverse sources and to develop new and innovative financial 
arrangerrients for its research and educational programs. 

Four specific areas of research support have been identified for the DFTPC: 

1. Prc,- saS] recaration. Funds will be providea to Cairo University 
faculty r tc rtort tine tacr-rcrun3 work ,ecessary-to write soundJvy 
conceivea an- wall prepared pro.cGsais in resoc-sE to either FI~s or letters o 
interes. trc,- -2,'tian or internaticnal orcanizatio".s. Fundingcinistrlcs 

normal. wil se provices on a t ;z or tnree montn asis, and tht level set 
accorcin to trje anticiaz.?tcc awar. total (not m.rre than 5i). LI iacultv an 
rrinis r ,prscnneI not affiliatec with ne aoenv issuing the RFP may e used 
in an avis ry capacity, if apprcpriate. 

2. !.-to-sin - funds. This wouk be used to provide funding for tchose Cai.ro 
University- f-,culrv n.-rers wno have alreadv obtained a co.-..itrent for 
contriution,rr. a Qove--:,.-nt aotncy to rerfrm specific research. These 
woulo L-: modeles on the CU/&.'T lontg-terTm research projects. parzicizeticneIC 
will deteno uucn the nature of the individual prcject. 

3. r-niz, tec ri-a'- n n areas where the Center wishes t- develor. 
a particular experzi se, or n.ere is strong interest on the partir.r cf the 
Egyptian cc'.'.F~q.r.t to unoer-r.av, rolects on certain develomaent tczics, the 
Center witl initiate a series of i--I'lar to theprojects -,ort-terC/ 
reseorci bescriaec above. Tne srr.-e e~tuasis cn potential icr folicw-on 
tunclnc will apIv. Again, MIT' participation will depend on the nature of the 
individual project. 

4. lnternzhnirs in coverrimant acencies and public sector coremanies. This 
program, wnicb was eriQinal>v 6esicnac-d as one of the Phase II "new 
initiative" activities, will now fall under the category of DrTUPC research. 
Participation will ex-ano because of the practical results excecte6 from the 
first set of awards in terms of potential long-range relatienshizs with the 
agencies and companies concerned. 

http:unoer-r.av
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DRTC hLanower Dlevelop-irnt 

The doctoral and postdoctoral fellowships for qualified Cairo Universitystuoents and junior faculty members will continue. These fellowships are notopen to individuals who are currently participating in bther CU/T research.The primary effort within these fellowships will take place at CairoUniversity, although IT 
resources can be made available when appropriate to
support the fellow's activities. During the institutional phase there will be
increased enphasis on the post-doctoral fellowships because of the potentialfor continuation of this research through outside funding. 

Baseo on the success of these two procrarns, the DETEC will initiate
mid-career academic fellowshios for ministry personnel. The selection and
quality control prccesses 
at tne DIFa'C will be similar to those for theooctoral ano postdoccoral fellowships, with additionalthe involvement of theministries in nominating the canoidates. Tne objective of this program willbe to encourage participation of ministry personnel in graduate level programsthat Locus on aeveloc-ent issues. Up to one month's visit may be made to MIT,for discussion of research topics with MIT faclity.
 

For thoz associated with the CU/T research, the researcn fellowshios atMT will be continuec on a limited basis v.hen it is decided that a particularstuoent, 3unior faculty rt.ez=r, cm rinistrv pa rticipant would be-netit iro anextencjec sta. Z . Ize c i 7tc: will jointly by the-' no.irate-6 

and Cairo University faculty princax! investicators. 

t.2
 

The project also intends to integrate the ex-perience of .rior and ongoing
research witmnn t-ns- curricui7, of Cairo University via a scecific courseevecz...t activity. EOtn K.IT and Cairo University faculty will presentsc Ic orlertures lecture series within currently scheauled academic courseat Cairo .nversity. %c.tnev rmv aszist in the develoixvent cf new courses ontechnolocy develcrircnt and ad otation, socio-economic analysis ten=ioues,pro3ect evaluation an6 manageient, or other tocics of relevance to the ongoing
v-ork at thie Center. 

eased on tne previous success of short courses offered by the individualCU/MiIT researcn projects, thie LPTC will ofter a series of similar courses.Some will nE concerned with aeneral topacs of interest to participants frommany disciplines, such as sector level plarninc, conouter modeling,
cost/bene[tt analysis, wnile 

an. 
otheis will concentrate on analysis of specificissues of current concern to the orcanizationZ involved. Some funds mav alsobe used -or the purchase of packageo courses which have been developed at V{T

and elsewhere.. 
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Activities that Promote an Overall Awareness of the Center 
(Conferences,
 
Seminars, Vorkshoos)
 

The ClWIT Project will continue its series of conferences, workshops and

semdnars related to tne research currently underway. By so doing, all

participants have the opportunity to present the results of their research
 
efforts to their peers ano to those personnel working in the field, primarily
ministry personnel, who may not be aware of the state-of-the-art of the 
research oeing conducted at the DF=rC. 
There is often significant

international participation in these activities by representatives from wajor

U.S. and foreicn universities and internationa! organizations. Such 
participation provides an even wider forum, for comunicatino important 
technical findings ano policy directions.
 

in addition to the annual Joint Program Confereri,:e involving all research

projects ot the D1TPC, the Project expects to hold one majcr conference per

year on the research of a specific project or group of related projects.

Seminars and workshops will also be held when a smaller size or a more 
intormal atnrspnere is appropriate. 

Publicat ior.s 

Ine Tec&noloy Adaptation Prorar. at .2T an,6 the DCCJ have both initiated 
a series ot techncal rep-rts as the pri.rv r.ecnsni-- for disse.ina=tinc tfheresults of t.e researc&. Some tuncs will L> n-- e available to the DPE.PC
cjurin_ the instituticnal phase for a series of vcblications, includinc 
reports, brochutos, a,-d newsletters which will publicize its capabilities ani
the results of its activities. 

Feasiilitv Issues: 
 Schedule for DT?'J- Seli-Sufficiency and Indicators of
 
Prooress
 

The indicators oi -roaress towards institutionalization have been divided
Detween those assoiatez with the develor-ant of the DFjY= orcanization 
(ac;ir.istrazive) ana those associated with the DrJi.'s research and 
ecucational activitles (progra,).
 

An.inistrazive Incicators 

k IE-evelozi.en: of an orcanizational structure with the following major 
functional areas: adrinistraticn, personnel, and legal services;

public relations services; accountinc and financial services; reoorts
 
and publication services; library services; and computer services.
 

Clear delineation of responsibility and effective delegation of
 
authority.
 

Establishment of and aanerence to written administrative plans, 
policies and r:,anuals. Lvidence of internal review and revision on a
periodic basis to provide maximum efficiency and responsiveness. 

http:IE-evelozi.en
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* 	 Evidence of effective -10­recruitment, corpensation and perfornance 

review procedures for adxinistrative personnel. 

Prooram Indicators 

]Relevance of Research and Educational Activities
 
* 
 ~linistry incorporation of results and innovative research 

methodologies. 

* 	 Willingness to provide follow-on funding. 
* 	 Willingness to build on ex-ertise, either throuah new areas ofresearch or by exanding the base of personnel or technicalspecialities within a ministry. 

* 	 Establishment of regular and on-going training progrms, both in 
terrs ot fello...sni-s an; short courses.
quality of 	 Eaaerness to participate and
rnal results.
 

Perception of the D.:.TPc 
as an organization of excellence. 
 Prestice
conIerred up:n parLicla.nts. 
Continuity of suuzrt L. Cairo University and Goverr,-ent of Egypt
through administr.ative ans political chances.
 

* 
 Evioence that a varietv of institutional ties have been establishe6,
with. 	an e.nas.s orn cuality and concrete results. 

AttitudeC.ance 
Expanoed base of involvemant at Cairo University, new facultv mmbers 

ano new aepartmentE. 

Continued- utilization of new skills.
 

* 	 increased base of involvement with 	 the mLinistries. 

* 	 Willingness on UnE rrt of Cairo Un.versitv tc the 	 intake initiative
proijosing, designina 
 and iolementinq ne activities. 

* 	 Institutional changes rade at Cairo university and ministries, 
following the exa.ale of the Center. 
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Eftectiveness of the DRTPC's Research and Educational QODrations 

* 	 Environment created which is conducive to research. 

* 	 Establisihment and proven effectiveness of quality control procedures 
in activity selection and operation. 

* 	 Quality of activities for which outside funding is obtained. 

* 	 Inplexentation of an efficient and responsive administrative
 
infrastructure.
 

iinancial Seli-Sutficiencv
 

* 	 Marketing .plan developed and operational. 

* 	 Evidence of different methods of identifying and successfully 
solicitin financial support. 

* 	 Diversity anc rragnitube of fundinc: source, tyzpe and length. 

Five 	 r zj r sources e:,_pctec: 

1. Grants iroi:. Layptian cover!,ment orcanizations for general trainino 
ancd ,.,,i ....o activi ties.
 

2. Grants fro-m Ec'ti~n '.'rrr -- nt crcanizaticns for research ant 
tec-nical assistance prc ra.s. 

3. Direct research contracts with Ecvptian institutions.
 

4. Direct research contracts with forcian institutions.
 

5. Grants or E£ido,,.ments fro,. international orcanizations.
 

The project will review progress of the EMTC in term cf these indicators 
on an annual z ELPa zt that time set cpecific czj.... for the ccina 
year. Follc.inc are so~re of the scecific objectives establis'nc- for the first 
year 	 of Pna1e Ill: 

* 	 Ex-ano participation by MIT and Cairo L-iversity administrative 
aepartients in the institutionalization process. 

* 	 Establish internal pLogress reporting systems for the Center. 
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* 	 Diversify sources of funding for Center research. 

Inplement second phase of manpower development activities including 
short courses at the Center. 

* 	 Continue developrnent of library and computer facilities. 

* 	 Develop an overhead system to allocate direct and indirect costs. 

Require greater contribution by ministries to CU/lMIT research 
projects.
 

The institutional phase will include formative, consolidation, and
 
operational sub-phases. Table 2 outlines the general objectivcs, the expected 
use of AID funos, and the MIT role for each phase. It also shows how they
will be modifiec throughout this time period to proirote self-sufficiency for 
the DRP1TC. 



" Table 2 

TIMETABLE FOR ORTPC SELF-SUFFICIENCY 

DRTPC Administralive and 
Program Objectives Use of AID Funds MIT Role 

(;rprizlirg Phase 

.'rrl',vrer 1970 -
hin, 1982. 

-

-

-

-

Canter estnhllshad In March 1979 

First orgnniratlonal structure 

lmplenonted 

First projects obtained and ad-

ministerad 

Evaluation and rooranznton 

-

-

CU/.IT long term projects end manpower 

dnvrIon.r,nf Activities 

Siilporl fcr Centor's staff and direct 

e~prlsos 

-

-

Collaboratiort In long form 

research and minpower ds_­

volopment activities 

Advisory role In edmlnistra­

tive development 

-

untlnrtoa"i, Mnrch 19q!-Juno 
OrnnnizntIcn pln cnir"plefed 

1992 

INSTITUTIOiNAL PHASE 

Formative Sub-phase 

July IqO2-Jun, 19V4 

-

-

-

Now organization Implemented 

Expansion Into now areas of sponsored 

research, both In tarms of topics In-

vastigated and sources of funding 

Center overhead systfn dnvelop,:d 

-

-

-

ContImuntlon of the above, with greeter 

e,:,phs.iss on Institutlonalizatloti 

Ntw funds provided for DRTPC Initiated 

resoarch 

Frirther support for DRTPC adminlstrative 

-

-

Collaboration In long term 

research and manpower dev'lvv­

ment activities 

Increasing assistance for ad­

ministrative and research 

And rese!arch support systums development support systems developmnt 

t 

h, 

l,,.e.ldnt lIon Sub-phase 

Il''.-Jur., 1905 

-

-

Ovwrh,)arl systrm Implrrnntod 

25% of costs prevloly coverr.d by 
AID contract for DQlIPC admlnlstration 

now covered by Contmr's projects. 

Marketing nffort cvxpndn tc Attract 

earuow.nnIs for contInuatIon of manpower 

devolopmont nctlvlllns 

-

-

Cnt&'llnuni sirong support for DITPC Inll-

nhd rp.vnrr.h And administrative develop-
r,n t 

SurPport for long term CU/MiT resnarc.i 

grnfitmIly dOclInes 

-

-

Reduced participation In 

joint resoarch 

Major assistance In 

administrative and re­

search support systems 

development 

Ciernll,r,:l Su,-phase 

.uly i"U'-Jun, 1906 

-

-

50-100 of costs prrvloisly covnr.ld by 

AID contrart for pHIFC admlnIslralIr'n 

now coverrd by Cnt,'r-'s prolecis 

Bainncrd snt of r,;nperch and educatlonal 
Activitlos fully ftlri,,d by outside 
sources 

-

-. 

Suppcrt for rRTPC InItlatod research 

npr'clflcelly focuses on actlyties to 

qt'n,-raln furiher funding 

Suppnrt fcr CU/MIT long term projr:ts 
Ilnu,,s Io dcronso 

con-

-

-

Phase out MIT's Involvervnt In 

Joint research 

Direct support reduced to 

contractual reporting and 

contract closing ectlvlti,!s 

during last six mvnths 
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Oroanizational and Administrative Plan 

At Cairo University, the program is administered under the auspices of the 
Developrment Research and Technological Planning Center (DRIPC), under the 
general direction or the Office of the President. At MIT, it is administered 
within the Technology Adaptation Program (TA), in the Office of the Provost. 
Appropriate faculty conmittees have been established at both FMT and Cairo 
University to formulate general policies for development and implementation of 
Program activities, to approve specific research projects and fellowships and 
their budgets, and to initor the results of research and institutionalization 

efforts. Program, otfices have beer, established at both MIT and 'he DRJPC to 
handle the 6ay-to-day administration of Program activities. 

Presently existing institutional and administrative agree-ments between MIT 
and Cairo University (see A~pendix I, Annex II A) will substantially remain in 

effect curing the Phase III of the Project, except for Clause IV of the 
Adinistrative Agreemant. Clause TV will be ndified to reflect the new 
procecure for t-he reurse,,nt of EDFTPC indirect cost, which is described 
bc-low. All acreement:- should reffect the -- in coal of Phase III; i.e., the 

institutionFalzation C fhL DF . 

Financial Ccntrol an- Administrative Proceur-.s 

In accorcance witn A.-.E. Presidentia] E':cree ILe. 48 for the year 19E2,
 
the EF=PC u :-an ai-_irSter lnc the Ec',7tian Fcund exzenctures of Utc Procra­
eliective July 1, 19%2. T--- FrorZ ,re,,... the Di-1± frcm AID runrs
 
avaiaie to Lj. in Lcrot ior a-.I e:.-nziures wnic-h are in conformity w-th 

peprov!sicts oL tne AiDX i cnnrazt. are ma-ze availazdie to .in
 
accorcL--ce with USAI.D/Cairo's stanaarb procecures.
 

For thie iirst year of Prase III, the Program,: will reimbrse the DFTPC for 
its incirecz costs in surcrt of tqe Pro-rar. at the rate of 32% of the total 
direct costs billec by the DFTP to the Procram each month. The total 
indirest ccst reir%.zursE:.ent tor this first year is however limited to a 

,,>axim;T. . zi&.knt of -'... ,O 

During t-'_ first eEar of1 Pnace III a forecast of the DFTC.'s indirect 
costsc to: tre second vear c --se III will be prepared, consstinc of: (1) a 
percentace of tne Center's a ... niszrarive costs previously pai directly by 
the CU!.rr Prcgram (zclud-", a rate necotiated between the DPIM 2 and Cairo 
University for the indirect cost it=ms provided by Cairo University to the 
DYTPZ?); and (2) other indirect e>.enses projected to be incurred by the 
D.d-REC. An overnead base will also be estirmated consisting of the total direct 
costs of sponsored research projected for the period. 
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An indirect cost rate for the DRTPC'-E 1985 and 1986 fiscal years 
and thewill be.negotiated between USAID/Cairo(beginning July 1 of each year) 

to the start of each fiscal year. The first negotiated rate will
DFITPC prior 
be appplie for only one halt year (January 1, 1985 to June 30, 1985). 

rate will be made by the Project to the DRTPC on a
Paynent of this negotiated 
monthly basis. 

combines
UIne budget prepared for the final institutional phase (Attachment I) 

as of July 1, 1983,
funds remaining in USAID Contract 263-0061-C-00--1001-00 

uncer a contract aerndupent between UsAID and
and a new allocation to be made 

services of MI", on a
IT. Tne MIT contract arrPndnnt will provide continued 

The June 1985 evaluation will serve
diminishing scale thrcuch March 31, 1987. 

the likely achieverment of 
as the basis for review.ino the relatiorihip between 

Pro3ect ob3ectives and the budget requirements of the Project, over the 
July 1985 through March 1987.remaining period of the Project; i.e., 
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alinContractor will submit annual progress reports for all aspects of
Project activities. These reports will be prepared in conjunction with theDKF-C, and form a base for decisions on modification, discontinuation, or

extension of project activities, and will include:
 

* 	 Status ot project activities with respect to: 

a. 	 Coordination with ministries, agencies, joint working groups and 
international organizations. 

b. 	Development and application of Cairo University/MJT

analysis/assessment capability applied to actual and planned

projects.
 

c. 	Degree of intergovernjrntal and public acceptance of the
 
Developnent Research and Technoloqical Planning Center as a
 
planning, analysis, an6 educational resource.
 

* Status of the DavelomTcnt Re-search and Technolocical Planninc
 
Center's activities and its progress towards self-sufficiencv with 
respect to:
 

a. 	'he nagement organization of the DTPC. 

b. 	 The D C'E research and educational plan. 

c. 	 Potential and actual sources of cutzid furn in for the F.--C..
 

The DiaPC will prcvide directly to USAID/Cziro anhuallv a stratezic plarnan- annual report in accorbance with tuie schedulc descrihed in Table 3 of thisAareez-nt. Ine strategic plan for the initial year 01 Phase III forms a part
of the aended Project Paper. 

UTe Contractor will deliver to the Director, US.ID/Cairo ten copies of -llfinal prc3ect ccments as they are published, ano two cc ies of all otherreports incluainc conlerences, seminars, and int-erm project reports as they 
are precarez. 

It is tn.e ceneral intent that thie results of the applied research studieswill be broadly available. however, it is recocnized that in a few instarcesthe utility of the stuc,' or the establisorr:enr of the desired relaticnshin with an individual mL'nJstry would be adversely affected by wide access to theinputs ano/or the results. In those instances restricted access will be 
appropriate.
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Evaluation:
 

A.I.D., the Contractor, and CU/DFPJPC will follow reporting/ 
assessment guidelines set forth in Table 3 and in the specific evaluation plan 

set forth in the Strategic Plan in carrying out the in-depth evaluations of 
the Project. The evaluations will focus on the program in the Section 5.1 of 
the 1978 Project Agreement and the following: 

a. The progress toward developing and implementing the research, technical 
assistance and training programsq of the DRI"PC; 

b. The level of Grantee outside financial support for the DRTPC and the 

DI PC's plans for obtaining financial independence from A.I.D. by the end of 
the Project; 

c. The irplementation by the DI'PC of training programs for the Grantee's 

participants and for ministries' personnel to provide ministries with the 

capability to utilize successfully the DRTPC after Project termination; 

d. The proiress toward developing an Egyptian ca:ability to translate
 
manaae6eveloT-Enta! prcblemza inuo researchable issues and to such 

problem-solvinc research; and, 

e. Tihe contribution z:'ecifis sut-project stud.iec are neking to Project
 

ob3ectve-a (the technical asects of the activitie- tha.selves will not be
 
evaluated).
 

ThcThe first evaluation will be conducted before the en6 of June IS285. 

report oi this evaluation should be submitted to parties to the Project no 

later thacn 30 June 19E5. AID, as part of its reaular pcrtfolio review process 
witn the M11C, will, aft,.r tne eva-uation, review the need for realicrm nt or 
recucticn of project furninc in the light of progress cade under the Projec-. 
Particular attention will be paid to the fiscal vabilitv of the DR-=. An 

1:A Ii.e.,enb-oi-Prcjcct eva Iuatc2n ,ill be conducted wi tnin 6 n:nths of the 

on or Leiore Sept--.o-r 30, 1966). All parties to the e.._u~t.. nS (IMTDT-P,
 

AID and the contractcr) acree to discuss anc reach a rmutually satisfactory
 
plan of action on th.e ev-luation's recorrnd4ations.
 



TAPrLr 3 

DRTPC ALN /D I 
ii 

TfCIv' 

rmrit r I~j(. 

fr~r L PLAN'ING 

,,r''r'OLE 
PROGRAM. 

PRc I IAL I. 

AND ,RTPI.C .NTS P3/P4 84/[}5 85/86 

DPPC Annual fovlrew and Stratfplc Plan 
R"view of strategies, objncilvi's and 
financial status. 

DRTPC, 

Ptsl 

USAI D 

with Advice frcr-iMIT. 

s revlewnd by 

Annjal at 

4I- of CU/MIT 

fundIn) diclslons 

(,rr II-'y of eAch 

x x continun.s 

future 
Inf, 

DTTrC!'arkeflng Straingy Plan 

Pronrcss and sfraingy fowmrds 

onl f-sufficlency 

DPTPC, with MIT Wllhln 6 months of extension, then becomes 
pprl of Annual rrnvlnw end sfretegic 
plAn, MhovP. 

Survey of Potentil CUIFaculty 

In hiqh Drlorify -iclors 

DFTPC Annual PRport 

Roporis progrss In rr' nmrch, orgnnl-

rtIlon, and rnpinpowsr dsvelormnnf, nlo 
a ocl Ion (for Ilmited dlstrihutlon) 

on flnnclml stmfus 

DnTPC 

DnTPC 

Within 6 nonihs 

of e-trnslon 

AmnJl - Shortly 

mrfnr DTPC 

fI.cAI y ar ends 
(Ailquf-Snp -rmber) 

x x contlnups 

future 
Infl 

MIT Prngrs Reports to USAIr 

Inclu'rIns proqr~ss r,.poris frrm 
CU/1IT proJe'cls, surr'pry of 
DRTPC reports 

MIT, w.ih PRTPC Annual x x final 
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Illustrative Eudaet Su.rry 

Attachments I-A through I-C that follow set forth the agreed upon budget for
the Project. Attachnents I-B and I-C specify the anticipated expenditures of
the Grantee and of AID for the final phase of the Project, the Institutional
Phase III. lements of the illustrative budgets set forth in Attachments I-Athrough I-C may be changed by written agreement by the representatives of theparties names in the text of the AgreeiTent without fornal amndment of the
Grant Agreement provided that such changes do not cause the Grantee's
contribution to De less than or AID's contribution to be greater than the sums 
set forth in Section 3 of the Grant Agreement, as anmon6ed. Results of theProject Lvaluaticn to be perforne 
in June of 1985 nzy result in a realic-ment
 or reouction in the level of the aisbursements anticipated for the final two 
years of the project. 



ATrAciuIrr I-A
 
ILLUSTRATITVE LOP BUIGI:.'V (U.S. (;c-Wr. Ccarp'nUrION)
 

(00's)
 

P1 ase I Phase IT Phase I1 Total 

ITEMS $ LE $ 1JE $ LE $ LE 

1. DRTPC Research 380 535 450 701.3 414 650 1244 1886.3
 

2. Manpower Development 342 256.8 405 336.6 185 387 1232 980.4
 

3. Research support system 380 342.4 450 448.8 501 489 1331 1280.2
 

4. CU/tMIT Research 1596 535 1890 701.3 1917 721 5403 1957.3
 

5. Ariministration 798 428 945 561 1091 651 2834 1640
 

6. DPZ'PC Administration 304 42.8 360 56 467 74 1131 172.8
 
Support 

I_n
 

7. Dissemination of 20 40 20 40 1 
Results 

8. DINPC Indirect costs 160 930 983 2073 

9. MIT Phase out 236 55 236 55
 

1 1 2 
TCTAL 3,800 2,300 4,500 3735 5131 4050 13,431 10,085 

(1)Conversion rate .8316 

(2)Out ot LE 1.0,085, LE 2,300 were provided in pounds. The balance of LE 7785 was bought with 
$9361. 
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A~rACH]IqT I-,B 

PHASE III
 
G.O.E. IN-KIND CrI£RIBUTICN 

(ESTIiATED) 
($000s)l 

1. $(000's) 1 
Ministries' contribution 


900
 
2. Cairo University contribution 


1430
 

Total 
 2,330
 
Contributions are expected to include:
 

A. Unrestricted grants 

100 
 900
B. Use of special M'linistry & university 
 300 


Facilities (i.e., laboratcries, 
300
 

research institutcs, etc.)
C. Use of t'inisnr, .
 
D. Contzibutzons oi. cata, c n u'ant 

50 230
 
200 


reports a&n ctner scrvtc-c-
L. Fiel. tests (i.e., tocz- rcn S 
 250
water channels, solar prid sites, etc.)
 

900 
 1430
 

1. Actual contribujtionq will be in eqjivalent LFs
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ATq'A}L 'JD I I-C 
Illustrative Pnase III Project Surnrary (U.S. Contribution) 

CU/1.T TL212:CLXIC;-L PMNIII:' PF.0GTFA: 
budget St:r.ary for the Period July 1983/December 1986 

($O00/LE 00) 

7/83-6/84 7/84-6/85 7/85-6/86 7/86-12/86 
$ LE $ LE $ LE $ LE 

A. 	DTPC Fesearm 
1. Propo, al Preparation 18 35 18 35 9 18 
2. Matching Funds * 158 178 79 141 -	 ­
3. D 	Pr-initiated 88 97 44 77 - ­

4. 	 .iinistry Internships - 23 - 23 - 23
 
Subtctal 264 333 141 276 9 41
 

B. 	 NJr.NPt ER DE.P:.2 r 
1. Postdoc. Fe1iows 20 69 20 69 13 35
 
2. Doc. Fe~lo'rs 	 - 18 - 18 - 11 
3. Research Fellow,/.U 38 - 38 - 19 	 ­
4. Sicrt Ccurscs 109 43 109 43 82 33
 
5. Fellowship- az CU 15 19 15 19 7 10 

12TSLbtotal 	 182 14 18-2 149 89 

C. 	 FLSEU.3 s,_- --:, s',-­
190 106 98 73 65 

2. Liti ary 	 56 45 36 33 38 33Suttotal 	 246 27- 144 131 ill 98 

D. 	 CU/.. jTrT.-7 -T"
 
£. , 764 281 764 281 191 80
 
2. 	 .- m 116 4E 79 32 - ­

to 882 329 843 313 191 80
 

B. 	ADM1N 7=A
: 	 r-7, 
1. D-'iK Sz: 	 119 - 103 - 82 
2. 	 D.-=C .- nses 31 125 26 96 20 67
 

-
3. I-aa Stffi 	 223 - 192 - 136 
-4. MIT 	 nsez 78 - 62 - 62 

5. 	 A6miniszratve a ravei 109 23 87 18 87 18
 
Subtozal 441 267 367 217 307 167
 

F. 	DF.J ALCN. SLIPFCF 
1. IT islacent 	 116 24 114 ].4 122 14 
2. Other .flT Suppcrt 46 10 33 6 36 6
 

Subtotal 162 34 147 20 158 20
 

G. 	 DISSDI. OF FESULTIS 12 20 7 10 7 10 

H. 	 DRTPC INDIFMZT COSTS * - 450 - 357 - 161 - 20 

I. 	 VIT P.ICEOL__ 239 62
 
JVIAL $2189 LE1857 $1831 LE1473 $904 LE666 $239 LE82
 

Total US$ $5,163 
Total US$ for LE ¢'2,903 (LE4,079 X 1.2024) 

COTLL !EUSDLT $i10,U6 
-3,066 funds rtimaining as of 7/1/83 

? 7!AL $7,000IT,'. 	FJS 
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Lvironmental Desterination 
by tlSAIfl/C 

Concurrence Cable from AID/\,
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U'JCLASS? FIC-1 

b I nM F "s1 0; 

AID-6 A,-3 ItcM, ICA ECO!N CHRON 

StECSTAT. 'r:A,3i'DC 

E. . *I '5 6: 4/ A 
S~IJJCT* AIDfW CON4CURRfEN'CE IN' USA!.'/CAIRO ENVIROMM*1E-rAL 
DETESP. I IN ATI ON 

1. FOR STEPHEN F. LNyNB,~E/PID/2DS. 

2. 	 USI IS ~P~C TO AMINJ' THEi DEV LOP!'-E'IT P.PTI 
SUISP!%-JQ7CT 26:;-2-11 CX-);1N A Vl,','FSF, ThBlC'FjC


rO.1 T1.'E.'2 VcAt:: A'.", ~AITCA S7 L
 

3. TNE Pu'.-Po~r: OF PR OJECT 1!SYc A~~ 
"C '-T.TI A ei I ~ TFI; F ?F%- i~r~ rTLU'T 1C, NL 	 1JHHI Ci 

ii:Is~ ~ T ~ Z)CA S T T CJ~~2 ? T RO .1.A ~ r ~ ~ ) 

p:~ ACTIVIrT2S .	 TO THE "FOjrcl P7r"tyll 71,11 
.TESAN!E T?;. r,:I' CAL. Ar)I;)TM CE , C' 'i,,I IT! U.,U D 

IN COl'JJ'NCTI Oi W~ilT P,-EArC'; A1,10 TRAP,'I~rj ACTIVIT:Zis, AND' 
T RA1,1 11,11~G. 

4* 1!"S10P ENVIR-z1'.IE:NTAL 671 CL: HAS RP11EWED TPAE '.U"JECT 
AVEFJ!'IEM! P.'"i T, ACCO- ? NCZ- U!711 IRF?IETMIED!N 

C'MJSTITUTEL.S * EL'CAV:cI TE C:!At. AS!~~IEVJ' TR A 1 G 
S~f3R~p i; Hr T I!:;H~ LVO qS 1)T AC7TI DR~r.TI.Y 

rART 21,). T i '- ''1S310") RECOr"'.woA EAiIriE.NI'AO!. 

PLEASF PROVIDE C0'IURR -14CF '1O THAT AMJI'IEI3T PIIOP 
13~ CMLT'.Vt2LI0T-'SlC2 

lltJCLAS Fl ED 
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!in:x XII
 

Project Log Frame 
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Conrressional Notification
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UNCLASSIFIED Cable Io. 34815 
AID 11/22/83 
HRDC/ET: AYWI LBURN 
HRDC/ET:WCHARLESON:MG 
1.DPPE:IPEIERS (DRAFT)' 2.LEG:DPRESSLEY (DRAFT) 
AID-6 AFB DCM' 
ECON ICA CHRON
 

AMEMBASSY CAIRO
 
SECSTATE WASHDC
 

Al DAC
 

E.O. 12356: N/A

SUBJECT: DEVELOPMENT PLANNING STUDIES PROJECT 263-0061 -
CONGRESSIONAL NOTIFICATION.
 

1. ADVICE OF PROGRAM CHANGE
 

COUNTRY: EGYPT
 

PROJECT TITLE: DEVELOP, ENT PLANNING STUDIES 

PROJECT NUM2ER: 263-0061
 

FY 1984 CP REFERENCE: NONE 

APPROPRIATION' CATEGORY: ECONOMIC 
SUPPORT FUND
 

LIFE OF PROJECT FUNDING: DOLS 22,800,000
 

INTENDED FY 84 OBLIGATION: DOLS 7e0001000 (GRANT)
 

THIS IS TO ADVISE THAT AID INTENDS TO OBLIGATE DOLS 7
 
MILLION 
IN FY 1984 GRANT FUNDS FOR THE DEVELOPMENT
 
PLANNING STUDIES PROJECT.
 

IN FY 1978 AND FY 1980, AID PROVIDED DOVS 3.8 MILLION
 
AND DOLS 12 MILLION, RESPECTIVELY' TO ESTABLISH A

PERMiANENT INSTITUTIONAL FRAMEWORK (LOCATED IN AN EGYPTIAN 
UNIVERSITY) THROUGH WHICH EGYPTIAN APPLIED RESEARCH AND
TRAINING CAPABILITIES WOULD BE ORGANIZED SO AS TO 
STRENGThEN THE CAPACITY OF GOVERNMIENT OF EGYPT MINISTRIES 
TO CARRY OUT DEVELOPMENT PROGRAt;S AND PROJECT PLANNING 
ACTIVITIES. THE DOLS 7 MILLION OF ADDITIONAL FUNDING FOR 
THE THIRD AND FINAL PHASE OF THE PROJECT IS REQUIRED TO 
PROVIDE THE CONTINUING SERVICES OF A U.S. ACADEMIC 
CONTRACTOR WHO' IN TURN' WILL PROVIDE TECHNICAL 

WP
 

UNCLASSIFIED
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DEVELOPMENT AND
ASSISTANCE, TRAINING, COURSE 


INSTRUCTIONAL MATERIALS.
 

2. PROGRAM SUMiiARY STATEMENT
 

INITIAL OBLIGATION: FY 1978
 

ESTIMATED FINAL OBLIGATION: FY 1984
 

ESTIMATED COMPLETION DATE: FY 1987
 

EGYPT IN CREATING A

TO ASSIST THE GOVERNMENT OF
PURPOSE: 


PERMANENT INSTITUTIONAL FRAMEWORK THROUGH WHICH EGYPTIAN
 

TRAINING CAPABILITIES WILL BE
APPLIED RESEARCH AND 

CAPACITY OF GOVERNMENT OF
 

ORGANIZED TO ST RENGTHEN THE 

TO CARRY OUT DEVELOPMENT PROGRAM'S AND
NISTlIES 


PROJECT 

EGYPT .,,I 


PLANNING ACTIVITIES.
 

ARE SERIOUSLY
EGYPT'S DEVELOPMENT EFFORTS
BACKGROUND: 

TO PLAN,
BY THE GOVERNMENT'S CAPACITY
CONSTRAINED 


rROGRAM S. VIRTUALLY EVERY
,',ANAGE DEVELOP!';ENT
EXECUTE AND 

"iHIS WEAKNESS.
SECTOR OF THE ECOINO;'.Y iS Ai FECTED BY A
 

PILOT PROC-Af, INVOLVIN'G THE THE
,.ASSACHUSETTS INSTITUTE OF
 
CAIRO UNIVERSITY LEf",ONSTRATEDTECHOLOGY AND 


AN ItlSTiTUTIOsAL CAPABILITY AT

OF DEVELGP :'G
FEASiEILlTY 


PLA NNI NG AND PROJECT
CAIRO U;iVER S!TY TO STFk-ENGTHEN IHE 


OF PARTICIPATITNG MINISTRIES.
IMPLEMIENTATiON; CAPABILITIES 

HAVE BEEN COMPLETED

TO DATE 120 APPLIED ;,F.SEARCH STUDIES 


URBAN AN D HIGHWAY
AS WATER RESOURCES/
IN SUCH A REAS 

AND CONSTRUCT ION,

TRANSPORTA. iON PLANNING' HOUSING 

DEVELOPMENT. MANY OF THE


ENERGY, S.e*,ALL-SCALE INDUSTRIAL 
OF EGYPT


STUDIES HAVE RESULTED IN SIGNIFICANT GOVERN.MENT 

ELECTRIC POWER'
ACTION DECISIONS: E.G., IBRD LOANS FOR 


NILE RIVER FLOWS.

HIGHWAY COfNSTRUCTION CONTROL OF THE 


CENTER
TECH;NICAL PLANNING
THE DEVELOPMENT RESEARCH AND 

OF CAIRO 

(DRTPC) HAS BEEN ESIABLISAED UNDER THE AEGIS 

THE CONTRACTOR, 
THE DRTPC HAS:
 

UNIVERSITY. WORKING WITti 

RELATIONS WITHEFFECTIVE WORKINGESTABLISHED FLEDGLIN'G BUT 


GOVERN',VENT OF EGYPT MiNISTRIES/AGENCIES; TRAINED
ELEVEN 

135 INDIVIDUALS FROM, GOVERNME NT ORGAN 1tT!ONS AND 104 

CO,MUNITY; ESTABLISHED AFROM THE UIVERSITYINDIVIDUALS 
RESEARCH AND
L19RARY TO SUPPORT
COMPUTER CENTER AND 

OF NON-AiD FUNDED RESEARCH;
TRAINING; INCREASED THE AMOUNT 


AND CREATED THE ORGANIZATION'S PERSONNEL, ACCOUNTING AND
 
AND
AND PROCEDURES. THE JUNE 1980
TRAINING POLICIES 


CONSIDERABLE,
DECEMBER 1982 EVALUATIONS ATTESTED THAT 


HAD BEEN MADE IN ACHIEVING THE PROJECT
 DESIRABLE PROGRESS 


WP 

UNCLASSIFIED 
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PURPOSE, BUT THAT AN ADDITIONAL THREE YEAR PERIOD AND
 
DOLS 7 MILLION WOULD BE REQUIRED TO BRING THE PROJECT TO 
INSTITUTIONALIZED FRUITION: I.E., A FISCALLY VIABLE, 
SELF SUSTAINING, LOCAL, APPLIED RESEARCH AND 
DEVELOPMENT CENTER. 

PROJECT DESCRIPTION: THIS PROJECT WILL ESTABLISH A
 
PEfRANENT INSTiTUTION IN ASSOCIATION WITH CAIRO UNIVERSITY 
WHICH WILL MOBILIZE EGYPTIAN ACADEMIC RESOURCES FOR 
APPLIED RESEARCH AND INSTRUCTION ON SPECIFIC DEVELOPMENT
 
PROBLEMS AND WILL PROVIDE ASSISTANCE TO GOVERNMENT
 
TECHNICAL AND PLANNING MINISTRIES ON THE DESIGN AND 
lEPLEMENl ATION OF SPECIFIC DEVELOPMENT ACTIVITIES. 

THE FY 1984 GRANT FUNDS ACTIVITIES RECOMMENDED BY THE 
DECEMBER 1982 PROJECT EVALUATION. IT RECOMMIENDED THAT 
APPLIED RESEARCH ACTIVITIES IN SELECTED DEVELOPNIENT AREAS
 
CONTINUE WITH AID SUPPORTING AN EVER DECREASING PORTION OF
 
THE COSTS AND OTHER SOURCES, PRIMtARILY GOVER;.ENT OF 
EGYPT ilNISTPR1ES, SUPPORTING AN OFF-SETTING INCREASING 
/ANOUtNT. IHE PART]CIPAIION OF THE PRIVATE SECIOR WILL BE 
1-,OE ACTIVELY PURSUED. EMPHASIS DURI NG THE FI NAL THREE 
YEARS CF rROJECT ACTIVITY WILL BE ON ,CHIEVING FULL 
I!'STITUT I',ALi E , ; 'SE;RCH .A b F,AIhI',G CAPACITY, WITH 
PARTICULAF. ATTENTION' BEI NG PAiD TO ACHIEVI ;G FISCAL 
VIA13ILIT Y BY THE END OF THE PROJECT. 

RELATION 10 AID COUNTRY SiRATEGY: THE GOVER.N't.MENT OF 
EGYPT'S FIVE YEAR DEVELOPM.ENT PLAN (19L3-7) PLACES HIGH 
PRIORITY UPON ;PROVING THE SCIENTIFIC A:D TECHNOLOGICAL 
CAPACITY OF EGi'PTIAN PEOPLE AND ORGANIZATION'S IN ORDER TO 
OVERCOME CONSIRAINTS TO SOCIAL AND ECONOMIC DEVELOPMEN'T. 
THE DEVELOPMENT PLANNING STdDIES PROJECT IS ONE OF THE 
MISSIONS'S KEY PROJECTS FOR DEVELOPING WITHIN EGYPT THE 
LOCALIZED CAPACITY TO UTILIZE AND/OR ADAPT APPROPRIATE 
SCIENTIFIC ?,ND TECHN'OLOGICAL SOLUTIONS TO ITS DEVELOPMENT 
PROBLEMS.
 

HOST COUNTRY AND OTHER DONORS: THE GOVERNiENT OF EGYPT 
PROVIDES LOCAL COST SUPPORT TO THE PROJECT THROUGH BUDGET
 
INPUTS TO CAIRO UNIVERSITY AND MINISTRY INPUTS TO 
INDIVIDUAL RESEARCH AND INSTRUCTION ACTIVITIES. THE TOTAL 
GOVERNMENT OF EGYPT SUPPORT FOR THE PROJECT TO DATE IS 
APPROXIMATELY LE 4.535 MILLION. GOVERNNEN1 SUPPORT FOR 
THE PROPOSED FINAL PHASE IS ESTIMATED TO COME TO LE 2.33
 
MILLION.
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BENEFICIARIES: 
 AN 
ESTIMATED 550 MINISTRY AND UNIVERSITY
PERSONNEL 
WILL ACQUIRE (LOP) 
TECHNIQUES AND SKILLS
CARRY OUT TO
RESEARCH DEVELOPMENT AND
THERE IS 
PLAN NING ACTIVITIES.
CLEAR EVIDENCE THAT THE 
RESEARCH APPLICATIONS
BENEFIT 
THE GENERAL POPULATION OF 
EGYPT.
 

MAJOR INPUTS 

ALL YEARS
 

1. DEVELOPMENT 
RESEARCH AND TECHNICAL 1
- PLANN ING CENTER ESTABLISHED
 

2. APPLIED RESEARCH STUDIES 
COMPLETED 
 240
 

3. PERSONNEL 
TRAINED:
 - A. UNIVERSITY PERSOfINJEL 
220
- B. MINISTRY PERSONJEL 

330
 

AID FINANCED 
INPUTS 

(DOLS THOUSANDS)
 

1. TECHNICAL 
ASSISTANCE 

13,700
 

2. TRAINING 

5,400
 

3. CO'F1ODI TI ES 

1,150
 

4. OTHER COSTS lyE 2"iNSTW2,550- SUPPORT, REPORTS, CO'.FEREICES, 
- COMPUTER 
COS-IS)
 

TOTAL 
 22,800
 

PRECHT #
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