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Thl!'''''lfn'1~li1:lo~url'!~'tblfi'~nd M.Sc. program are both well established at IPB. 
The GOI has adopted this as a model for its national system of higher 
education. There has been considerable progress in developing instructional 
material and libTary usage. Returned participants have been encouraged to 
produce considerable instructional materials and research reports which 
have been printed for general distribution. Contractor has given emphasis 
to this process by placing top qualified people as team leaders and 
technicians. 

~ __ '~A':'~::':"~'=_T~~~_ c()atraeL~ !~sl ;lle:l ;l;;l~pl~sl ;le3Jl~J. has 
cdope~at'E?ci°~1:' J~n'"'f::"fU\es with AID training office, and has followed partici
pants carefully during training period. Most of training has been at MUCIA -
institutions, but Contractor has also been able to place participants in 
special subject areas in the top U.S. institutions with the appropriate 

-sp~c~~_li~_ies_=--- Participants in almost all cases have been given respon ~g~'t) 
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C6N1:ri\~Q'ffi!gle>t!:~f.98b'l.'ished an excellent 1lystem for o¥ering commodities 
and for commodity control so that commodities have gotten to their proper 
destination and have been most helpful. This system is contained in a 
well-written manual of which a copy is on file at the USAID Library. 
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top lead~rs. ~e BirJctor Generalhhas also given the project considerable 
personal attention. The GOI has consistently given the project a top 
priority. The GOI developed a system of Consortia to take the lead in 
developing higher education in a specific subject field. The Consortium 
for Higher Agriculture has' become the model for the'other consortia since 
it is recognized as being by far the most successful. The Executive 
Directoroef the Consortium is moving up to be the Deputy Director General 
for all research and development activities. The GOI recognized that 
agricultural development is the top priority for this country, and under
stands the relationship between having creative leaders in a field and 
the development of that field. 
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f~Mone'J't'e~fte'B't °'C'Om]l'1entetit:aitY°'as§f~t:~nce to the outlying universities in the 
1ield of animal production. This assistance has been in the fo~ of visit
ing experts and training opportun~ies. Ford Foundation has an advisor to 
assist in agriculture education. The ADC has an advisor at IPB primarily 
developing research activities and the graduate program. The Ford 
Foundation has assisted in "project Access" at IPB which alloW's students 
from outlying provinces and islands to enter IPS without the entrance test 
if recommended by their principal. The project also involves a 
scholarship fund for ,impoverished-students. 
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/ IV. PROJECT PURPOSE 

-_. - -

/ To 'i.~~'tabli~ho~ o~~~l~~-,;v;g;;~up of agricultural unive~~iti;~n ::i~h t~;ES 0 NO 

capacity to provide highly qualified agricultural manpower, research, 
and public service activities appropriate to Indonesiats needs. 

1:3 1. Conditions which will exist when 

~.~~~~~.~~.sc~.=a~rFtr.1r.~~~~~~~OKrBmrnc~~11~RR~~~In~~taHs 
program fully established. are well along for Ph.D. program. 
2. Basic 4-year curriculum 2. Director General bas used IPB as a model 
established at a minimum of I for all universities so all are making plans. 
4 non-Pembina universities. ! 

3. Increase in percentage 1;3. 74 participants still in training. 10 
of faculty with Ph.D.'s. IPh.D.'s returned this year. 

a. IPB: From 15%. 1976, I IPS 17 % 
to 25'70, 1981. UGM 2 % 

b. UGM: From 1%, 1976, Non-Pembina .5 % 
to 20%, 1981. (50 Ph.D.'s 
in faculty of 250) 

c. Non-Pembina univer-
sities: 0% to 3-5% in 1981.! 
4. Group of universities 14. Director General Xs using project 
serving as base, upgrading model for thoroughgoing reform. 
entire higher agricultural ; 
education system according I 

erfec~tvet¥ su~gor~in~ and rograms in these areas. 
f.at1flN1Je.ps1f\:~ fac !ties 115. The 8 universities are developing 

~~PR1~e~~t~§stoX'rE~e§F~~ 
v. PROGRAIJI<ING GOAL 

A. $I(ll("menl of Prog..oml"(u",g GQOI ~ 

as 

An indigenous Indonesian integrated agricultural capability for under
taking and maintaining national agricultural development (production. 
employment and income distribution). Expressed in DAP~page 51 

B w,lllhQ ochu!'vemcnt of the prOlect purpose make a signtflcont contribution to the programming goal. glv~n the magnitude of the natlongl 

Thi'S'b'i'S' '8,everye·important project in that it not only is having effects on 
higher agriculture education but on the entire higher educational system. 
The Director General has pointed out the weaknesses of the system which 
have been highlighted by the project and is developing a national plan to 
overcome these weaknesses. 

The main problems in higher education have been identified as (1) the low 
internal efficiency· (many drop-out, low percentage of entrants who graduatE 
(2) the inability of the universities to enroll a reasonable number of 
secondary school graduates; (3) the lack of relevance of curriculum to 
development needs; (4) the inattention of professors to student needs; , 
(5) the low capability_~~.~~ach institution to implement its own development 
(6) the lack of coordihacion of the universities and faculties; and( , . 

!:i.~.l con t) 
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t>:Y3ng ro ID·~:.t'. :.he llniv~~rHi r.:i.~6 mf):r:e resp0:1s1"'\-"'e to ag'l;ooir. 
C1 ,f. ;:t1.iW;. <l.<'~':.:' ~.·,:pmel1t l"lee ,1s . 
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~ r'}! ·();:·1.~·J1 ~~o L.), 
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;'0 ::'1:r-~;C-j~(~'i~:'~1 ::i::';:!Mn -i_ 'LJ.;t1:.g:.' l.!t;J!ihe;: l.:~ sf:udettts to theiR' 
it~;=;t: !·'e8;~.--: . .:.' ~·~h!s hit'e ;:;·:x. both -probl-:::n19 1 and. 2. above:; 
~~nd tt"'i.l S P?:-)~:.~c(. h~~ f:'l(''.t'';~'' th.r? r\:ode1: thwt th-s DiE€cto.rate 
Ceuct~a'!. p"1f)r.r;:;.:~~ ~:o \.lse ':;", \.t"!.::~ O'tierlUll l;'Gfo?m. of higher 
{~d.,~~~t:((Jn -

The. fO-:.1i:'th at\!~)l}i\oi ?(:t: i~ . i:'st,l.'!h1.tsll \·~ithin Indonesian 
,ua:i.v<.>:u; tt~.r."~' i:l1e c!1Tjabi.i, .> pt'f.lv:!.,ce adVE!1:1Ce t~ainip.g fox 
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the eN ",C(wc;'!'y" dc-!velopu'8xH.. '",.,,{ dtss8'-'ltu<!tt::i.on of kndv.rledge 3 
8nd to play ·.;.e,~(!erElhip ~'u .: > I.., ;lg,~tc13Lt .. ,.cal education. ~ 
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.A:re there "tli:e'i~[litdve ~~a,el1es to .sd:t1.evinSLthls P1::0lect' s 
fror-r§,-si!ill9i~Q..~r k~r~v-otneT appro~.J. molt'r 
e fectIve-or a2!r~:oRx:tate WFu I Is project Is now atts 
mrapO'fntand"althoug'fi ot et' tl teirnlltives could have been used, 
the success of the p~ojeet to this point would indicate that 
the altelrnat:l:<le used p if not the best. certainly is very 
app~opriate. . 

\~hat is c.uzrent 2"doritx cf :p!~}1~ct with the con Evidence 
To:1£. ~gain8tr sinCe ag;c1cufti.\ie fs ·SOT.npOTUiUtto thle 
country's deve!opment, the GOl gives this project top priority 
in the field of high~i.' ed\\cation. '!'he success of this project 
to date is one of the main ~eas0fl8 that the G01 is also seeking 
other major p¥.ojecta ox this typa in agricultural' education 
which will complement this »roject. For example. the GOl 1s 
very much tnte:cested in ~ p'l:'oj'ilct which vr!.ll allow the IPB to 
make a quantum jump and to b~co~ the topmflight graduate 
schcol of agrlcult1.rre to {~nsW'e '!' the development need of the 
countxy, Th.'i! GOr is seeking i'lJt·tooz assistance also to develop 
the ag:d.cultu:r:al and sea :t'eINt,tl!'CeS program of the Eastern 
Assoeiation of Universitlea, .. nd the project design will be 
greatly influenced by what haG been developed and learned 
undex this p't·oject. 

!!ow OOe,8_ cqI V~i>l lJ~~ID .1.2.1rl. _}IOYSAID and sqr share common 
percept,!2n or:R!§:r~c£..~~11Y...s.~1 'ftie' WI views the u§Atb as a 
partner assisting n a vel'YO Uiiportant project. Both the USAID 
and the GOl share a common perception of the project purpose. 
There is excellent Commtll'lic8tJ.Gn among the three parties to 
the project, the GOl. mea, snd USAID, The representatives 
of ench meet to discuss problems cn a regular basis. The 
former melA office is to be made into tha Higher Agricultural 
Education Office and the GOl representntive fox the project 
will also have his office the~e. Plans have been made for 
joint t:dps to visit project sites by .:ep:;esentatives of the 3 
parties. TI.e project p&pe~ fOT tbe loan used a coll&borative 
effort cf the (,.01. MUCIA. and AID and rep:!'esel!ts a conceosuso 
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~ .. tH~ ('0:; p '_t.:~)el :;, P}.lt~ (1".1 (; Just ':1.'i!_S ~J.1Q :'L8 see!..t.lng 
1'Lr.l.; ': I -~ :·I.!B(~ .. ~ i:0 n:.~:.f :r.p~ a c<."r..')t~r tbktt can gJ .... J~ 
1')-J. .... ~_,~, .. ·_,.-_.·._'.;.: •• :·~i"'Jo i .. j .... _(:,~~·J·,.:. ... t::!~·[lt"\ ·f t .... r.a~~f" ~ ..... ~,.}?'t. ... .::; .. {;"~l('lft.--.. ...I _ f ~ •• M ~ • !.J ,_... , _ ,? ,~... ~ e, .... ~ '-i.o- ,_, -0'.1 ~ .... _ ._ • , ~ ~: 

!).; _'''\'H~'i' 
~-"''; _. 
ri} ~n':J_' 
te\~' i l-f". 
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f~l;b!)jtuj~cts t~n l>u.b ~-jc O(!:~"".rj.Ct~S i.n to help dev-elc-p a. ~:'k'~)2>i~~~ 
kn(}fAlll as the ¥f,r;.~ 1(1 this f'r )~j·.~r·l, th~=.! 8tl'ic2~f1tG go "ii.1t to 
t~i:.H.:'k tn lltZ'a.J. 1::1'ill1.lmi ~j.. *~ (.:~) 1 \ ".4.T" n. i~F):-:-Q !~:.~ot~t th~ !\:a-edg !!}f 
chI; pOOl' ~1nd. Le t;: y t· ... ' he 11) ~:hf p~~t,)p te f,'" pro(iu~~c .TJC'?'P and 
tf,,'t- l:tve b~ti-c.\ '!'1':(~ C',i!!Ce...,t .... { !;h1.~ pl"'n.e;X~1 :ts e}';"~e1."l.!'".:1!lt 
·~n~.! ;.:h.f r> p'r-i) 1 (~t t has ~1C!lpe~ !.;. get i. t o-xgf!J1i.z,!:d i-j t'he 
Ag,tir:ltl;;1 .. \l:&1 f.ElCfJ.1t:t.U;!. its 1-rllp8(~1: .-..rtll depet"l.d <'n hoW' -;'iell 
the P7:·'gL;1]1 ts ():'~3~mt:,-erl an:: ~.hp. 115.gner Ag-:!'·U:>lttu; I,!!. \1:~i.I" 
ea.~-;.un P-r-oj f)(~t }:~·i.(ns -"t;) put g;-O::.t,$o!:e:r. ~1Sphaeis on the tYft:1g'.ra:n 
'1'''.'' ·'C·'" ~"" ., '1··1;- ; l" '·p'V'·Ll" L··' b," '1&rf' to a 0',,",.-'; ~t,:'7" 'lo. ~ .... ~ Y OI-l: t,;,v .... "~ '_ ... _ ", .... __ t. v .. ' 'l. _ ~~ .......... ~ ... <" >:.. t' 

:f'h1s pr:-t"lect to,': ::.~. -l,c. ;.--~)1~'kj.!l8 (r-! th the '..),i'lil]~'t::S:lt:J eo to. o.evel;}!), 
'~"'~·'1· "' ..... p,.'fo·;,··''';'l· 'j .• ,' ••• ,¥,,<n~ "', ~I_··t '1J'~" ·"0" C·in '·ss·1 ~t j·'-e >-tz. ....... \ .......... -.;I·.,.:J.Z·. ..... ~ .~1..f:~u.. .. ' ... ~t( .. _ ',. "':"_" I.- tJ ... ~ CI .... ;} _l.t 

oq,mtilJ. f:r.!rLi.:~1:B ·'()~.v(> ::'·rLt:if'lr ;-)""'O~f"Ctf3 Ol'1ce Mg,i' il'l lhis 
~'P";fJJ{-~~:t h-::s p~Jf\(!d "hie ~"<tHC.",£!l [tnG 11&8 l'.lS:rtegad to get 
p::'·Ii ... gj.;~n[ls 5C.i'i.l""i.,.:r1 ,:.'~: hf)th l.:'}f ~: ... ~d t'GU but: both p·t'ogX":gm,s a1."e 
ill the:!. .. - eai:i.y 8i:Nges 1'(1 that" \. he j.mpa(.': is not )''3t l!1e~suY:':.lb le, 

, 

A~~ t/.· iociLr2e~: !::'t~J .. ~tf.i.;r '{', t:!~: -l·t1!':-~li F:)oz·!. tha ue~d inf. 
~1.gf 1. f,~1J.1.t·t"'~j;ai lLq,f~~~:G ~~~\v h.c;~"l: ' ' trtlde!"s tJtndi~g '3f the p~:-obiem9 
or the Pt)oY.'j' (~b':r Q:!'e I':!'d~.r: :~,;.:: '.) "9.1p::J..n.g 5vlvcE; tbe p"i?t,;bl~..::llG? 
<Iud dlO h-?ve tL~ h~a:)l,l,.g ." .. : J,~ oiltty to find solutions is 
,!:reute Thi:., i:/!:iJje-ct ·;.sl~\'.'3i ': "l .. .:1 1.0 ,"'le;re?op:i.ug; this type of 
agT:l.cu ltur&.l "Lel1,ley.(lh1.l ) ,,:,.:1 .$ I il(~ g!l"!j(~l!ates gg,t out -tnta the 
fleld it shot-I.el b" po~~:;.J.bl;:. '.J ,1.';: t",ng;:l.b1.e res;:,.lts .. 

hi1..th St.:mc. tLsr~~ n~:;~nc:::-: f'lnr,! ":"1 . :'· ..... oject and with tbe help of 
"h", I;'~-d r'''''1i~ '1 ·'·-10' ""'B I·· , ';w'e' """d "7'0-1~cr A··,..~~S t.. ... .t __ •• ~~ .. '<J.II'.': .••• ~ 11~ .'~.' •• _" ~ 0' ~'''l:''e- (,ij... ,:J'o;:. _ n ... -... -.;;;o • 

This is to r.~?P Tf'B tc n:'; .. ", ~ :;i:\ldents from <J.l&'GJ. ":>:'ec!s alI 
'""Ii "::>'.7" T '(1'1 ).~..t " .j..,.,,..<.'t ,,. ("\, .,;., f.'1''''' ~,.,.... 4= t'tl ''1'"''''II7i ,..,J...:J ..,v,_~ . UCl"t.<, .. "d.d ~ :, •. , .••.•. " .,~ \. _hUm. o .... ,y 0,. .f:'! i!-~ .. fI,_,-<;!. 

111 lin Scll:,ols ",'. D. be iolccsp::,,,d h1 l.PB lvit:h~;ut talc-trig the 
ent::r'-lr:('e f.;l:tL!ttr :;_? hG r'ot{:'; ~1i.s ~; :1utiP31! f:j '1~eCGmrit(211d8ti_orL.. To 
he ::~? rrr.ik0. :l;. p':~::ni-! .. h) r;: f' .. 1~" t·.~::' ;Of~!- boys :from thlt ~!fl'~vinces 
to ~ti·~n-ci,) r;hCi't:", :.:~ tt s~2e:L,-!'l r:ehol;}:R"sh.:tp fund 6v';:.t.:tlable 
f:J t tlJ enl 

http:indl_,recK:re.tm
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Indf>uesi~ 

&, ,~~l~:' 4£~ !.h£ §!:y.'ec i:: ill!i B}ct!1&.<.;..£: ~J.lef.!_Cj.~;!.~8 gj _~ p':e.Qj~S..t..? 
T.he (H7'~ct benefici8I!.es an! i:h~ !:: tudents who ;:eceive het;r.;er" 
\llOH'; )' e lev8:at ?CogE <:ll!15 and a'i'e nb i.e ,to finish these pi:og"L'ams 0-'1 
scb,?dl'le At any cne time theTe £lire ~"re:r 10.000 students 1.mrolved, 
The :I atllt'eet benef:tcia:d~s ~Hl be \:ne h09t of fayme'f's ~lho will 
Tecei"t? bettez sexvicea f.:-om the g'OVE!Y.t!!!!eo(: because the ag.~i·~ 
Ct>!1.c~v'gt le~tde-s:s a,'e better trained. 

9. Overall Assessment of Proj eet Pel'fonaance 

Thh tJ"!:'oj ect is goJ,ng very tl<d 1 j~~r-ite the unce1r't.stnties of' 
the change-over f1':~llll a g't'~mt~'fundi'(! ?)(Qject; to a loan~funded 
pi-oject. Conti'acto,: has provided l<E:a'~azship. Directo1:'ate 
Generl:!l has gi'len the yroject hig(' ;:t'd.oti,ty. Pa..-ticipants 
hmr.e heen well selel~ted> (ire doing. ~,'en. '£hose that have 
-;:etu';:ned <:li2 making good clJntri~)tl(-·· nos to the p1.'oject 
()bjecti1"~s" P~ojecc its~lf ~.g iwll ~ll~eel~'ed. and now thl:lt 
il.'\nding sou:;:-ce :f.s as 5t!"l:'ed ,it SihiU: d become a va?':! outstsnding 
piroject. 
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JUgheT Ag:r!icuV:m:-aI e;auC!~t.ictn for pe:doo. 1/1/76 to l'2./31j~16 

:W.Q,l.1l9£1!.':·!d~9!,tlfi 

The lUghe,: Ag1:iC1.l1tu:e'i!.1 Education l"l~oject is a 10 y€,n: plf'oj~ct t1(W' 

1'1 :l.t!3 s:b:th ye:llz < It is being implemented by an Inatitudo''1tll 
!:,..,V<? lop<1'ent: Agrer?rJen':: ~7ith the Mid~est Univer.'sity Ccnsorti1:<i!l. ftl.?: 
tn':el:"!l;;!!;::"ol1f.a1. At;,tivi d,0S (H!JC1A), The ri.:rst 5 yea;;-s :1.\: {vaS gr!:L"lt. 
:t:1..»~x:ced" bl,t d1.1~:!.ng d10 6th year: it !>1ent thY-'Qugb the p7.ocesl! 'of beillg 
C{,llv(,rtcd fr.om glCBut to loan financil1g. Duxing this process there 
t.'e·;~e IDfmy unccr;cf&inties dU'i'ing the documentatlon p~ocess f;}if.' the 
.;tP'f,'-01!;l!. of. 10",n Hn.-mcing. A 10&( foy the t.:;ichuito<t 1 klssistance mld 
t!,ji..ning foy: t.his project We'lS B nelll step fOT the GO"iE'Hement ,~f 
·',,-lollcBia ph:!.ch res.d !':'t,'t;met'ly thought of 10&1113 only for infr:ast::n;lctU?e 
}',nd <:ap5,i;al de'JeJ.opmenl;' type projects, Also the @c1,l.!ll"m,i;:a!:::i.oII (md 
ep:>';"("Nal p:mc('![,)s 0): OSAID .md AID/Iii took longer than !.raa e::;pected so 
1:l.1Ht f: spee:i.tlJ. g:rant was made to keep the projec'c al:i,<Je dt'ljlting the 
Cl:an(;:l.i:inn )"H"<..ud> ',:1"'.0 tilien it was necess8xy to extend the per:tocl 
:1:1,,: g):<!nt -l:m1d:l.ng Idi:l1out inc-re<,.sing the gra.nt amount .to coveT. still 
anoth.eT p8r.hd wh:1.le [Vatti.ng ~or the documentation on the lo&n to 
b'2 comp1.eted, 

'I'he s:Lgni.fi.t::ani: thing ie: th&t despite the uncerta5.nties, the pX'oject 
con'":; !"ueci without: an.'! :n:-og~tllil Y.nterTtlptionso The pa?ticiprmts in 
';h~ U ,S continued. dle commodities ordered k~pt a:r:dving and being 
processed" .m,d the ~m(:IA r:epT.'esentativ.es and thei'S: (.;01 cl"Jl.mtezpsrta 
kept st ,.:heir 1;~skg in ,t'elation to the project. Bec~use of the 
t'nce'rtElint~.eR 0 hO(';-/?'JI"y., 11 ttle that ('lIltS new was s te:l!'tec!, au.tl p~oj eet 
elrrencJ:!.i::u .. -es we-;:'/3 zr.:r!1.!ced to a min:l.mum level. 

The hmmll. rcey:~e~J 11C-,13 p.B.ri.y i.n 1976 which no:nRt-llly C,)Ot!1.d ha"Je dealt 
:"l.:;·m·': ::'~('1.1.!Ed.'''21y ,,7-1 t,:., snb .. tantive project itEms \.;tas ck\?oted, mo!:e 
j' '') ,J:" "".,"" '" • 11"'" "" -, ~l~ "~"'''''-o'l1e~ t: 10 M T' nM"c~ ng . ~'.' d ",,~~ 'il _~ \'3\_'~~'_h].-T~:d.t._ .. 1.r.'\'~ t..:..;. ~ ... i.l;M&'\i::I""'" r_.O 8:.! __ .. _ C>J." I l. 't-J".JHJ>J_ .... _~_.:._a :> 

".j ... '~. ;. ~ .... -1·-; t., -r1 ~r- 'ii(...,'" "'I ............ ,Q. nt' d . ).0....., ~h' 7e~o'''d ~ ....... ~. _'1<~-.. ..t::: ! _ '.::-- _!}, ..... ~ ......... t. .. e1. ... \ .... J ..... pt .)_ "''''-;:''0 et .. e.z:e l..Ut.,.v L e .. ... _. i ., .. 0 Q ~;t04l: fit.. 

the (~"'c:tlV!.iEl.,:j."f'! (.lZ th.! :)~:r g:r:-ess of the project.. Similsrly the Flep!.Yl't 
o{. '~1~ 1.<)76 Ap['l'E). ~·;."",]'L:,,< "eld in ~dlxch 1977 \<1hen it h8..11 beet:? CODl'·' 
1'1. ;,,:,,1 "r:".d t?,i-\ t('·; ~,s !~·1 bi:' included as au integ;,:al p;;xt of tr.,;! 
E'V!11l:ic:tlcm "Ji: LhE ~.('! '! ,,!~;: 7.:0,,' ci!!lendar yea.&" 1.97E 0 

t!: .),,0 c-: ..... :!lJ..~J2L Lon. :;, r.1:. O~ 
,- ':-~'~~ •. :Jf: ::uo 1·Y.p~:ri.::·:, LiT. 

rn~de of the fi'tTe yecl'l.£! {jr)E;!T.~t.icn ,,~, n 
il()1.and R., Renne itil1!d Dl" kenneth:(, 'l'u-rl:, 

",. I t; f ' 
; t t Ilr r 

~. 

• u 



"'- ' I. " 

.. 1 . 

1'.<2 .-~ L _.\tl~\ghY_ ·to L n(](~n(::,}:\.u. .Lv r tr·r() r'reek8- in 18te 1974 to r.~ke l:il! 

·.ui:.. ..:;~ ev""l1.w;:;1.'.n r~'he .':::lsults of the:l:;:- recCf.r.menaat:3.<ma '.;Ii 'U. 1;(0 
{~nr[:'~·!·Ili:'?d <J;l b€.l·"}f,l 

,. ", r' , ' rl . h ' ... ' h 1 ~ . t'\ I' , . '.c r: ...:onr-o~.::.: l'Ul .:~th, i.. e l.£n:t.·\?eZ'~:.!.r...:Les sal. p'i:Bpu:t'e enc 8S a"" .. :!.SEt 
ti .:\d~t{'l}'1 fOl~ {}1:d81.·in.g ... l~ecGipt, use I, n1a."\'ntenance il';. of 1:,:.m:~m.o-d:tt1.esc~ ~~ 
;'t"i t

' c C;-~{·-r.--;:.C"C01: s .. J.bs!?r£1:~ently developed a complete ill!!lt!t!~'il fo~' the 
",,\1;.1.;.-: ,\\'i,m (if the '~oll!llod~t;ies" This eystem has NC.i:ked ve:~:y wet!. 

The m;-d.n r·8cipients. of the commociit,ies, IPB and G~\djah Mada Univ~!'l"" 
sL:.y , l:nvG i:roth est~<DliBhed commodity systems and G!!djahNs,cta has a 
52, G-\l;i\t.! 5.1'.fren;:o:.c:r of (,)a(~h pi,ace of ~qu1.pment Slnd vihat it i.s being 
o:.~e( '10.<'. im O'!ir,~l:~!;'l survey of .;,l 1.1 t!'l.e Olle mil1:l.on Gol1ay.§ iilTOlCtn .of. 
('.:ru {~",":mt: ·tn'pOll ;;:t?(1 by the pr.oj eet (,,~,g invento'>:'ied in late 1,976 Qnd 
·,-:.hl;, 13(,;.)(;' five tho"'!l,td doH.a.:!!'s '..;-o;,'th of eql.upreent:, leas th;,j,U one'" 
1::.;;'']): <.;!.' oue pe:.:e,,,n1:" cO:JId not be, ,\c-::otmt,ed for, On vis:its 1>y the 
,'.'hi(d' {Of th~~ AID E.-h.'.(!/ltion ;lnd Rmnatl. Resources Division to ,the 
("\1.!.'J~;:<.d.es> it: WJ,'3 noted that the equi1'lll~t is receiving !producti~1E. 

""'1 . -., - n ....... · .., .'1' h . , -, ~ -, 1 ti ;: , t 
,~"'l~.~ ~'). J~u...;·/\;·,,-, :,K" \ Lt !::J r.18 S:\ !a rt'_g!. ct '\do1"'~ ~u \: U'l'e j~(l't.lC.S on ... ,itO,l ec - •• ,:3 0 .... _ .. 

;;110<,'1") ;.~~ ('onl:im.(C:!l~ or extended r<;,.: iC1p!_('!l])ent<lt:i.on in Phase 1:1," 
'.','11>: tnv.;eet' "vas eJ,t:-·"ri.~cl tmde!' ~F .mr. x:tindirlg ,sud conve.-:ted to 10M 
f'.t\~ -':i."Z >.11 )!io':,e!!lbe~', l.':t7(" )lx-on; n(,,_ 0(1 the py.oject title will be 
."n\! c }"d the "j:l1dor,,'" ,.).>:ll' RLghe.: A~:d,cuH:'l'i'e Bdt1.CBi.:ioo. Proje,ct" :tn 
'(,ll 1.1':" ,'~P\~l:'I. "md r~IIj :1ill p<!.J:'tici}1~lte ]'his is to z",nect bettclC 
)';,', i ,\:",0 pJ.t'E'e of ~:':,e "ZC]E<ct ~n<'\ to ;:eflect the coll®Olf&tiv'e style, 

. "\ g,·,'Jrl'.on:. shU'; :1.'1 {;rl'~h>;ls!.s slv,mld l)e made to give hJ.gnelC' 
:::, ',1 (: ,'!.t.:l~.?, to ,;\pp~ie.c:: \'8l!f:a:cch '!.nci i)ublic service to ;\leet: the needs 

.. ~- 3(,t"c.'1C'" "1 '"t '.I:r::"'-· &-0" t '· ... 't'ii .. r.. 'it,J\. ·.(13 ..... " •.• ~ ... ,~~t,:. I~~'":;,.:_~_ .• ! .~'_ ... -:..I 

:~i.tl:l~ ,:1 r·"f1t>:~. ;i::'-'':'f.:d;:!.nr:; ;:~.~ce .. IPE is developing its (-::itpe"E"iment&l 
:) l.C-ff.' "ll,l ... eu:n:l. '<ii: ::?c'nl ;"l:cl G<i!dj ah !'la<ia has :recently acqutr:ed :i 
< '-' ~ ", ;t k ~): {)Y' £,0';: [1;:< ',:<p;~l: '..m'?ntal :and teaching fa?'!>1_ 'l'hj.s < of 
~l •• :'} <:/-' , '~"" ;-''i;i tr.?·,;r: ;··~.V?!·'i.: nt l.1(;h imyro'!lera;ent 1.S t}t:

e l1 PCi~g:tbl:? a.,.""ld \.->1111 
=:-{.~ .•.. i ' .. Cl!':' .;.~.): i,1,..::.. II,}? ;·y,. ........ L~·.r-);- ~.ri--4' ... i't..·aes ~ .l!,_ .... -:t'\'_/I._.~ ~ __ '1.~"_'J .!.. ... 
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j, " :,r (:;:(;:olo!""! emp'lcts·1..s mighi: be g:! VPl:l by '!-RlCIA tc ;:;V~ <!l.Y:("as of ,~<:tc10' 
eccnomicr~ ,~ncl COl'!'1U',w:V:atiolls in the H:!.ghe'l" Agr~_c1l1tl!K'E11 &dlKs.ticm 
f'ro!!;\ ~rrl" 11 
Th'l,s L:, b.i,ghly dc:s b d·1.e ,,!,J I:?B m.'w hus the staff to ,i:?'.relop "\ 
,::clnc';ll.t:'l."ctd r;n ii'l Agl: '.<~t\1..i:t1!:'1i11 ';conomics, The univeZ'si):ies a~e st'l,ll 
,1e",", LOP:!.lJ.g st"d:f. ;~C' ,',lBli:t this l"l?cQ1l'1ll1endat:i-on. 

/. 
" "I::1(.lonesian t.1D:h·f~ '''31,i:j f;:S should give faculty stDtU3 to Yisiting 

~ ~i 
p'!OII~BS.:.\..t:'B . -! 

P:ith jll;,,my Eel'7ex s:V>l:';:~te'.:m ""hl':!.s()!:'s -m.1d only one long,·te~!12 e~-dv:1.sm:" 
th.:!.s Ji:econl1'Jlendilt·tou :i.1! no 1 nL1~~!'" elgtli fi,c,\:Utt: 

5, "The te~m 'a.C:t'1.E"lJ:' shoill d h:a changed to ',,"lsi ting prOfltSSoT' 
'~ecor:Ili1endat:!,on no Longe:::: s1.gniih'IHF" 

'nU(I been 1'In"; of tnt? highHghts o£ 

" ,. 

6. ';'Th(" staff d«v",1opm~nt: l?~"'gl:~~ 
<?i}flSe I and must bE' ';ont.tnued. bui' 
liTl.ghl: ",~;11_ hI;) given to: 

j rtc:rea~ed emphasis dUYing Pbar<e n ' 

<~.l) l'l;}m:; Eo', 1il l!JTg<l;' ;:u.<Ill',;'~'~' of: 1',~ i')~l<:,:(d.an gTadruit'a students to 
~ 0cm:'0' tc :(ndon.eA:if~t' I;i,') c1(~ ~;hf: Ii!' ''''.'~ is'' esenrch. " 
'rb'!:$ ':'f~:::(JJ\imend6.t.toi1 H PP(~':l173 n' H,I t·',. 1.11 pr-&c:t:!,ce lwa ,qorked out 
p':hH'·,:.y It has rZO!Dngp.f! the i',·i.r.,,' ;,' h,w taker. to c(lmplet~ the degJ:ee 
anu iw.E; mC1de th.;;; ~:C!f l.!i.:lng more r;(' S t i,l and but little more std, tab Ie., 
'1 t '!!,,[S rH,'en :(oml<·i. br.. '.t8T t(>r tbc),J" ---no ;: eturIl gene:l:'8.1J.)' to complete 
c1r.cg'K'ee ~t i=I.'!l Ir,do1:18sian til.liv81'81t ..... 
{i'.,) "Uge (';1 tn:l:.l:'d, <:!u'J.ntTy ., ..... , ~~. ~l·~e b;ze st,ff'id,ent SEARC.?1. l'lcnt11a:l':= 
sh5 pH to rv(~(~C th:ts r~e~d 
. " "IJ '}' . r • " ! Ph D ~. , f th' I,e J t t, :u,;at·ton 0:( mo~:e a(\"~l1('E'C ~£'r.:,t~an " , S .... UC,8P.-::S .0": ,. ~1.l' 

c...'" ..... ::ro "6~r:"rcl 'll' ·'1.~'Vlpo1"" H i .. f·e.).- CJ \.;" ~.a_# .. ' ... " .'~J.. \,\(lj;.,·,:. ...... Q"~,,: 

In(.~·~~H?f.l:..-~-.f' I!Z-Q not: e~~gex l:Q use r:heJ.r scar.ce loan funds to r,Jay :for 
t('l,,-d C"') .,<,·.(1",,"'<>' ','", -'0 '1''-~S'Jt" '·~'''····''·'·l·' l,~o'e ,,,- •• 1: •• ',t,.,.t.! ............... _'oJ"'1.; _·t~ .~ -"'< .. (;)<;.r f't ..... to ,r. ... ~ " 

'l cl) "Uf.:? of. A,ue:d. ,:~:m glC8.dullte sl:uf,~'!nt.s HS teaching: 1!'.no. rese.notch 
~ssl.:; til~"=:t:H . ~. ;~ 
1.'h-: ~ ~"( · ... n!i:1i1.~n(~tt,:ioi."1 ~\:$1S :i-.:ound to b~ feasibt€: 0111y 

• , , .. d -I I. - 1. • ell:. (!'U{l:- t. H.Ic.es, ;EE1.d tr~0 l.t'j oue3 ... f:n:~ . CI not be :teve 
"~':I: ~... ;;.... "') !"Ul' ~ ~ 
1.1.,( "_ 1, ~ "_ri:!L. 1_ 11.1:;:''' 

. ' "G"ns:!.c1e£'&ticn ~.\";:m J.el be given to the assignment of mO:l:'e long" 
.. - ~ fl' 

(:!t'HI ~r:·~:. \t1.ng pZ'C:i.C,·;f.!,{):"'~ ~., . 

~.!·!.I.:":i-.: j ,J'1J:~ ~::(J~. l·i}rd,~:r::d:. Iudci'issians find it bette£' tv U:?·~ funds to 
t"l~ 1."'1 f.!:~,;:~~ ·~~:i].(£ u18t'G:')~~·X'S. 

.' 

http:prtcc.p.:.rs


BEST 
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, 4 -

He 'f' g, top tH:I'·r1-n1.;lt!"<ttOY' (fo:tro.erIy Acting Ch:ll'lcel1m) l":'om the 
Dn~.ve-nli.t)' ot ~"i;i;'-',nMn, 'HId b}? the end of 1976 the p;:oj~et 
.. clin:Ln:tsn'ati.on ii1 Indonezt&, .~s well. ,as' in the U.S., W&S going 
<mY'}" sffi'.;l}thiy. ',he 1'17 oc",s!';i1."l~ of: snort"terru consultants, partieie. 
-p~ats" ,"nd c·,~mmotH\:i€'8 ~laa w'ell o'ganized.. The tIm offices :tn 
Bog'.),' ~!'d ,J:;:::'aY't.'~ hLlG capabI2, ~:i:ficient locs,l staffs. It HilS 
(loC!btJe~sly the cqwble a(im:i,l1istX'ation of the Chief of Party that 
made it pos8ib1.e :(!,)'S:' the ~!"oject to continue so ,.yell during 1976 
,.hell the"e we,<'e 1.mcei.'tainties and chnng,~s in the pz-oject financing 
:')'nd doc1',mentt-lt1,Otl 

{iu of t:h" sit'_"lt1.0p.s caused bi h;;.vi.ng ",,'lei:! a top l.e'IYal <ldm:l:ni-· 
stf'ato, heLHiing ,:".1 the project: 'WH that 3dm~,tlist!'aE:ive costs wer.e 
i;olUelV'hN~' h'.!::,,>leY U:;. In \:'lm .... m~! 1 1~(}·,1 that the p:<·ojec.t t& operating 
we'!. t L1£l(l ;:dud.nist'·',,:.U.ve p;c'Je;:eduYes .::!.'i'e well estabU.shed, it 
3l:iol'lld t.e poe,dble to l0il7e:.:- ilalll:ini.stTntive costs. 
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