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Higher Agricultural Education (Fy1971-1976), changed. to
Agriculture Education for Development (FY77-81)

6. PROJECT, 7 DATE LATEST PROP 8. DATE LATEST PIP 9 DATE PRIOR PAR
DURATION: Began FY _Z1 Ends FY__81 2-5-76 3-76 (Annual
10, U.5, a. Cumulative Obligat b. Current FY Estimoated _ e. Estimated Budget 1o Complehoﬂ Review)
FUNDING Thre Prior FY- 8 95 1 Budget: § 1. After Current FY: &
11 KEY ACTION AGENTS fContracter, Participaling Agency or Veluntory Agency)
a. NAME b. CONTRACT, PASA OR VOL. AG. NO.
MUCIA IDA No. AID/ea//76

. NEW ACTIONS PROPOSED AND REQUESTED AS$ A RESULT OF THIS EVALUATION

AL ACTION fX] | B. LIST OF ACTIONS C. PROPGSED ACTION

USAILy AD "W HosTi COMPL{ETION DATE
X | Develop contract with MUCIA for the duration -y
i l of the project : 5-30-7 7
X ! It should be possible at this stage of the
project to lower on-campus administrative ,
v costs 6-30-77
) Lk Isw -
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Robert F. Zimerman:Evaluation Officer /{1 /28777
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s e e e — ll. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

';““'l:r'm O';““":;'['IQN AGENT B. PERFCRMANCE AGAINST Piawy 'c.l;d:&r;:__‘l;:@rngsgpooﬁséci;i’lEWNG
TOTTRACTOR PARTICIFATING AGENCY OR VOLUNTARY | Facrosy | samisracmory |sr Sibine [Tow]  weorom HIGH
AGENCY 1 2 3 A 5 [ 7 1 F 3 4 53

. MUCIA X X

2.

3.

Thie 4" yelt darfredtud $nd M.Sc. program are both well established at 1PB.
The GOI has adopted this as a model for its national system of higher
education. There has been considerable progress in developing instructional
material and library usage. Returned participants have been encouraged to
produce considerable instructional materials and reseaxch reports which
have been printed for general distribution. Contractor has given emphasis

to this process by placing top qualified people as team leaders and
technicians.

1 i 2 3 F-1 i -] &, 7 1 2 ] 3 4 H
4. PARTICIIFAHNT TRAINING i x i
-———— —_—— ¥ A 1T An
\JUI.L\.-J-Q\.- e 0.0 B LA

{ pament

codPerated gt STTE4H8E with AID training office, and has followed partici.-
pants carefully during training period, Most of training has been st MUCIA .
institutions, but Contractor has also been able to place participants in
special subject areas in the top U.S. institutions with the appropriate
'specialities. Participants in almost all cases have been given responfiblet)

5, COMMODITIES ‘ : : ¢ ’ ‘; : ‘ : : 4 Sx
Conrpastor-tigd-sstdbld shed an excellent system for oxdering commodities

- and for commodity control so that commodities have gotten to thelr proper

destination and have been most helpful, This system is contained in a

well-uritten manual of which a copy 1s on file at the USAID Library.

1 F3 3 A 5 B 7 1 - 3 4
a. PERSONNEL x %
6 COOPERATING
COUNTRY
b. oTHER X X
sople 3 thave—
The-GOTpeople to—this'projec been

omment on key foctors min ating
top leaders. “The Birector Generalhhas also given the project considerable
persconal attention. The GOI has consistently given the project a top
priority. The GOI developed a system of Consortia to take the lead in
deve loping higher education in a specific subject field. The Consortium
for Higher Agriculture has become the model for the other consortia since
it is recognlzed as being by far the most successful. The Executive .
Directoroéf the Consortium is moving up to be the Deputy Director General
for all research and development activities. The GOI recognized that
agricultural development is the top priority for this country, and under-
stands the relationship between having creative leaders in a f£ield and
the development of that field.
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7. OTHER DONORY, X i

{See Next Page for Comments on Other Doravs)
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IPAGE;-. PARA- on _key focgors deterpuning rating of Dther Donors I € us a an govemen 8
ﬁgbéﬁ ERESITENE TP lementaty d3518tafi¢é to the outlying universities in the
ield of animal production. This assistance has been in the form of visit-
ing experts and training opportunifies. TFord Foundetion has an advisor to
assist in agriculture education, The ADC has an advisor at IPB primarily
developing research activities and the graduate program. The Ford
Foundation has assisted in "Project Access" at IPB which allows students
from outlying provinces and islands to enter IPB without the entrance test
if recommended by their principal. The project also involves a

scholarship fund for impoveérished students,

I, KEY QUTPUT INDICATORS AND TARGETS

A QUANTETATIVE INDICATORS TAPSETS rpemm;'m;'; Rere Amount]
FOR MAJOR OU'TPUTS . EL:%“LE;EY 1{_1-0 ;AUTPE@TNTTZVENC_,_J_ FY'.ZZ I Fv___?___s 53&227
Package courses being use%ameLD 34 6| 6 Z 1 43
i 3% 6!
iy I B - i o -
"?DLI-N.EDE é : : ‘
Participants réturned and DA - I 9' 15 20 T 99
in place C e 38 8 8 15 10 67
PHD TS 200 Tt LT T T T
MS , 34 8 - )
Commodities délivered and —y- : R L -
in use (in thousands U'S°M;f;.i,“iulz¥}9"h“}99j__,lqg'_,_§QQ__ 250" 2,253
. PAET ; / " :
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REF’LANNEDE
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B QUALITATIVE INDICATORS COMMENT Ulrec or h e

FOR MAJOR QUTPRUTS basis for national system,

. Minlstry of Education
approval of basic
curriculum.

L

2. Necessary administra- |cowvent- Top approval obtained; need Co6 Implement
tive changes and it in each institution.
facilities developed to
accommodate new

curriculum.
;. M.Sc, program comment: Fi¥st graduates April, 1977, 1877-78
underway at IPB. entr double 1976-77 class. 1IPB has

been‘able to secure large ifilmber of
EE].I.OWShipS . ] :%‘,?‘L
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IV. PROJECT PURPOSE

A 1. Stotement of purpose os currently envisaged, 2. Same os in PROP? D YES D NO

To establish a nuclear group of agricultural universities with the
capacity to provide highly qualified agricultural manpower , research,
and public service activities appropriate to Indonesia's needs.

g 1. Conditions which will exist when
obhove purpose is achieved. A Ewdence to date of progress toward these conditions.
At ff% M. Scoamd-Ph.D. DLORT I TIowW W MTAETWAY and pLais

4
gtogram fully established. are well along for Ph.D. program.
Basic 4-year curriculum |{2. Director General has used IPB as a model
established at a2 minimum of | for all universities so all are making plans.
4 non-Pembina univergities.

3. Increase in percentage 3. 74 participants still in training. 10

of faculty with Ph.D.'s. Ph.D.'s returned this year.
a. 1IPB: From 15Z, 1976, IPB 17 %
to 25%, 1981. - UGM 2 %

b, UGM: From 1%, 1976 i
to 20%, 1981. (50 Ph.D.'s i
in faculty of 250) !

c. Non-Pembina univer-
sities: 07 to 3~57 in 1981.!
4. Group of universities |4, Director General s using project as
serving as base, upgrading model for thoroughgoing reform,
entire higher agricultural
education system according

Non-Pembina s A

5. The 8 universities are developing
effecg 38 §§§ tiegnd rograms in these areas.
S¥PRlewent #ﬁé EggTans

V. PROGRAMMING GDAL

A. Siwatement of Programming Goal

An indigenous Indonesian integrated agricultural capability for under-
taking and maintaining national agricultural development (production,
employment and income distribution). Expressed in DAP-page 51

B Wil the achievement of the project purpese moke @ significant contribution to the programmung goal, given the magnitude of the nationc!

Thit4¥ a-very-important project in that it not only is having effects on
higher agriculture education but on the entire higher educational system.
The Director General has pointed out the weaknesses of the system which

have been highlighted by the project and is developing a national plan to
overcome these weaknesses.

The main problems in higher education have been identified as (1) the low
internal efficiency (many drop-out, low percentage of entrants who graduate
(2) the inablility of the universities to enroll 8 reasonable number of
secondary school graduates; (3) the lack of relevance of curriculum to
development needs; (4) the inattention of professors to student needs;

(5) the low capability of each institution to implement its own develcpmeni

g
TodTm -

(6) the lack of coordindtion of the universities and faculties; and
, el {con't)"
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Lontinued Relevance of Current Froject Purpose

3. Are there alrewnatbive appreaches te schieving gggg‘Pfogect°s
Purpose oY tﬁgﬁ§gg9§gj%gﬂ£mwggufa gny oLbeX approsch be mor
effective or sppropriste 1o UéEiﬁ?“—%gfs project 1g now at %ts
midpoint and 2 iLhougk otheYy alternadtives could have been used,
the gsuccess of the project to thiz point would indlcste that

the altexrnative used, if not the best, cextainly is vexy
appropriate, ) :

2. What is curyent prioxity ef Puniect with the GQIT Evidence
for OF against! Sifice egviculitnre 18 so imporcant to this
eowmntxry & development, the GOI gives this project top priority
in the field of highew education. The success of this project
to date is one of the main rYeageng that the GOI ig also seeking
other major projecta of this type in agricultural education
which will complement thig project. TFor example, the GOI is
very much intevested in & projeect which will allow the IPB to
make a qguantim jump and to become the top~flight graduate
school of agriculture to answes the development need of the
country. The GOI ilg seeking further assistance alsoc to develop
the agricultural and sea regources program of the Eastewn
Association of Univevsities, aznd the proiect design will be
greatly influenced by yhat has been developed and learned
undexr thisg project.

3. low does GOI view USAID zulel SAID snd GOI share common
perception of Prolect Purpoge! 1he GUL views the USALD a8 a
partner asslisting in & very important project. Both the USAID
and the 801 share a common perception of the proiect purpose.
There iz excellent commumicacion among the three parties to
the project, the GO1, HUCIA, =znd USAID. The vepresentatives
of each meet to discusgs problems on a vegular basis. The
foxmex MICIL office is to be made into the Higher Agricultural
Education O0ffice and the GUL vepresencative for the project
will also have his cffice there. Plang have been made foxr
joint txips to visit project sltes by zepresentatives of the 3
parties. The proiect paper for the loan used a collsborative
effort of the GOI, MUCIA, and AIR and repT¥esents a concensus,
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8. Moo qre the divect snd Inairest hepeficlaries of this proigcer?
The dizact beneficiscies are he ztudepts who Yeceive bevier,

wore velevash programs and ave able to finish these pYograms oo
schedvlie At any one time there awe over 10,000 students involved.
The iadivect beneficiaries will be the host »f farmers wvho will
recelve better sexvices fiom the govermment becsuse the sgeil-
culrural lesdevs are better traimed.

9. Overall Agsessment of Project Performancs

ngatisbackoy v Batistuciore  Ouretanding
il Z 3T & 5 6 7

AR 3 AR A TS RS S |

This project is going very well :dserite the unceriaiaties of
the change-over Trum a grant~fundsd protect to a loan-funded
project. Contyacitor has provided leadership. Divectorate
Generzl has given the project high miovity, Pazticipants
have been well selected, are doing well. Those that have
recuined ave meking good contribui‘ous o the project
objectives., Projecc itself ig weil comesived, and now that
funding source ig assuved, it sbhould becoume a very outstanding

project.
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Higher sgvicuirural Tducation for pewiod 1/1/76 to 12/31/7%

ADDLITONAT, WOTES

The Higher Agwicultural Education Project is 2 10 year project now

in it3 sixth 3 vear. It 1s being implemented by an Imgtituriocnal
Lovelopeent Agreetien” with the Hidwest University Consertium for
tnternational Activities (MUCTA). The fivet 5 years it was prant
finavced, but duzring the 6th year 1t went through the process of heing

converted from grant L6 loan financing. Duying this process therve
vere many uncerteinties during the documentation process f£or the
APPEGVAL oF loan ?1ﬂﬂﬁC¢ﬂg A& loun Coxr the techmical asgistance and
crainivg For tchis pre?dﬂt was 8 new step for the Govsrnmeni of
tpdoneels vhieh bad forwerly thought of ioans only for infrastructure
end capliai ﬂeve}ameP type projects¢ Also the documeniation and
appioval process oF USALD and AID/W tock longey than vaa expected so
thai « gpeeial grant was nade te keep the project alive duwing the
clansition reriod, wnd inen it was necessaxy to extend the period
Yor gvant tunding wirhout incressing the grant amount Co cover still
another pariod shile waiting for the documentation on the lsan to
be completed.
The significani: ching is that despite the uncertainties, the project
contiimed withoutr any progrem intexrxuptions. The paviicipanis in
e §.8 contlnued, the commodities eoxdeved kept arriviag and being
praceasedq and the ﬁB.LP repregeniatives and thely GOL eounterparts
kept at their tasks in relation te the project. Because of the
wneertaintiszg, howevey, little that was new was stetted, aund project
erpendltuires wete reduced fe a minimum level.

The Awnuel fewlew hell ear?} in 1976 which ﬂaZmaliy wausd hase dealt
alwont e lugivaly with aubgtantive project items was devoted moFe
£n diseuseiag wvhat e change-over to losn finencing dﬁdjd entail,
Thue fvmel Review Teapo . t wias entered into the vecovrd @z & pavt of
the evalestion of ©F: o2igress of the preoleck. ﬁtmnlm§hy the Kepuirt
ot fhe (976 Arousl ?&ri;w meld im March 1977 when it hes been comn-
glisd gad editet s 1 e dncliuded ag an Lﬂt&gfal pert of tha

evaiuction of ihe asatezi: for calendsr vesr K976,
Sesiong on Heecommandsious Seow Previous Project fLoppraisal.

L ¥ o pevind fprlil 1373 vo Maxeh, 1974

0 Pl evalagilen w11l be made of the five yesia sperstion ...7
Coctemmo b Tumy cgperis, Dr 2olapd B Renne and D Hepneth L Tox
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rase leonght B0 indoneala Lov two weeks In lste 1974 ko muke an
Sun. o2 evaluablan The szsulits of theily recompendubtions will be
oomreniten o helaw

: Yoo fomeorvtlves and che uwmiversitiess shall prepere ead establish
o <yniom for ordaring, veceipif, use, malntenance ... of wamm@uihieac,.‘

THe contrTRonow a1bﬂﬁﬂvxht1v defcionﬁx & cc@@%@he manuzd foxr the
wwd 1 e afion of the ~ommodities, This avstem bhas worked very well,
muin reclplents. gf the commodities, IPB and Gadjah Mada Unlver-
v. have poth aexdoTiahed Lammadify sygiems aﬂé Gaajah Pada has &
sage loventory of sach plece of Pquipmen? snd ghat it is belng

¢ ¥oir, Mo overail suvvey of all the one mnillion dollavs worth of
{

Y
i

Facl

- .

P ]
“da T D :-Mm“

equivmant impoxced Ly the p?@ject wad inventovied in ilace 1976 and
by some five thesiwnd deliars worth of equipment, less thin onew

ui one peveant, could not be scoounted fox fn visits By the
ef f the AID Bdupation and Auman Esseurces Mvision to che
.ﬂ-v.?m.nxas\ it wus noted that the equipment is vecelwing productiwve

2
e
s qet d teed

‘5 "

G U e Sonsuitian end the universicles shall prepave & Yeport
cevicwing the plann for personzel iﬁvulﬁpﬂﬂﬁt sea

Pher prwved te be o vary dlfflouly areigmment and the wniversitieg
g -o:it i ihe pranRes o da;hagﬁ%wg personnel pl&ﬂs The
Beonwnendation was ‘aaoriant £ ¥iuwy 1L caused the unlversifies to
cpart sume iwpoytund plansing fox “he future.

”‘ ."3 l\ {.’l.

Tde

g Semne ang Turk dopori, Decesvioer 1W74

1 "Tnh RILD-HUECTA Yo lvuesia Highor Agrisultvve Sdueation rzoiect
shooi® e continued oy extended for iuplomentation in Phage YI."
Ay -

The prylect was extraded undey grone funding and converted to loan
fuviing in Hovemhey, %76, ¥Fyom now on the project title will be
st fidod ehe “Yadond i hew Aariculiure Tducstion Project™ im
i bei e NTA and x=h ail iciruie This iz to reflect bettew
2

1 Ea
. A2 A
Parofiae pature of vh 9:e.act an te vefleei the colishorstive style.

Lo % geadups. shifi in owohasis should be made to give higheyw
feritior €o sppliesd vesnarch and public sevvice to nser the needs

vy Tadonasi ao 3grlcuicufe,“

Gets p rRARL Fe ocaking 3’%ceq IP% is developlng itn expevimental

nicre wind cefoning faye gnd Sazdiah bvinda has vecently acguired a

st de stor Lew an axpavimental ‘and teaching faym. This, of

voiogm N oen prea chwre mach iopyvoverent fg st 1L possibis and wild

e e of The 1077 windecy activities,

sipn

GER



L8 .
3. Tiroveased empluisis might be given by BICIA te he avens of sgclo
ec010mi:f and commicications 1n the Gighey Agriculitural Educaiion

Trgpum,
Thic iy fighly doslzevle @nd I78 now has the staff to develop a .
aorcentyation ia Agrionlivral deonewies. The universivies ave siill

aeve Loping ataff fo mect this vecommendation.

4 “Indonesizn unlversitizs should glve faculty status to vieiting
prorassers ...

“ich wany Fewer saoki-term xivigors sad only one leng -tevm £4wisor,
tols recommendation ie vo Toager elgaificant.

5. “"The term ‘adviser’ sheuld be changed to ‘visiting professeor’ ... 7

Recomendation ve longer significen.,

6. “the staff developuani progrsr hag been wne of the highlights of
fhagss T ond must be contlnuad, “hut incrensed emphasls during Phase 131 .
whghi: #¢ll be glvee to:

iz} Pians fo¢ a lovegsr aumbar of !‘lﬂﬁﬂ&i&ﬁ graauate studentr to

veturn te Indonesiazr to Jdo thelr . u*s resgegreh.’

”h! rreommendation sppravs veli: b:. i practice s worked oub

poor.y Lt bas prelenged the tire i has taken to complete the degwee

and has aade the ?“"‘ﬁing moTe ,r;‘?; and but 1itcie more switeble,

it aus reen found besvter for thog. whe Dsiurn genevrally to complete

depiee 2t an Indopesian univerellr

{b “Uee ol (hire country weao Fonre sye sufficient REARCA zcholas-
nips T weet this nead

r: "Teilinarion nx nsr@ anvaure” ‘mevican Ph.D. etudspris fox their

thasis vessarch 4n iudonesiam,”

Iodasesiszvye are 1ot mwQK to uge rnhely scerce leoan funds to pay fov

Lol crm prudenie Lo do thesis vesaeveh hewve.

{3 Ve of Awmerican geadunte students as teaching snd rezeaseh

sgsistonts .., ©

Tty proowmondaeion sas found ©o be feasible only wndew exception

civerat Cmnces, and the Indopeslisna o not believe 10 2 good use of

rho i Youn funds.

'h 92

7 “Zowﬂldakatinﬂ siguld be giveﬁ to the ssgignmeri of more ilong-
Latm e siting prel e, ‘f'c}v L ..,
mer K 7

~& §onads g2y Vinded, Indowesians ind it berter to use funds ko

-
e b e
e e 2l n\‘? B . ’*A"Q

o LOueogddererion »d okt well be given to a reovganizetion i the

loetl g Dlwsator” S

Yhis gecimentetion sae el whenm the person vhe fnvwezlyv opeviéted ag
Cosving Frolecr urelton moved ko o Jekarts as e full-time thief of Paviv

'i‘,f’, vIﬂjg’f‘K
HECT)

Iy
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¥e ar a2 top adoleistrator {formerly Acting Chavceiio:} from the
Utidversity ot Vis-ongdin, aud by che end of 1976 the piojcet
administratioce in Indonesia, 28 well ae in the U.S., waz goiag
wady smeothly., Yhe processing of short~term comsultants, particle-
panky, oud comeoditiecs was wall ovganized., The two offices in
Bogos ana Jawarts bud capable, eificient ioesl stalffs., It was
doabilersly the capoble administyation of the Chief of Pavty that
made 1L possibie fov the project to continwe so weil during 1976
when theve were uncevtainties and changas in the proiect financing
and docrenentatlon

O of the situstions caused by having suweh a top level admini-
stratovy heading v the project was that adninistracive costs werve
somewhat hichey (ban vovmal  Boeo thet the proiect iz operating
well and sduinistiztive proceduras sxe well establiished, it

ziould te pussibie Lo lowey adminmistvative costs,

-~
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