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FY 1983 ANNUAL BUDGET SUBMISSION

TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($ Thousands)

Country/Office ___ Sierra Leone

o o o e i

DEVELOPMENT 7 FY 1981 FY 1982 FY 1983 REQUEST PL.'ANNII:IG PERIOD
ASSISTANCE (211 Grant) —EoX EST MIN CURR AAPL 1984 1985 1986 1987
Agriculture, Rural
Development and 2700 2325 800 800 3000 2500 3000 3000
Nutrition
Education 109 255 - 1500 - - - -
Selected Development
Activities - - - 200 - 500 - -
TOTAL DA ACCOUNTS 2809 - 2580 80O 2500 3000 3000 3000 3000
PL 480 (Non-add)
Title I «* 1300 2000 2500 3000 3000 3000 3000 3000
(of which Title III) 2500 3000 3000 3000 3000 3000
Title II 2042 2302 2939 2939 3100 3300 3500 3700
TOTAL. PERSONNEL
USDH (Workyears) 4 4 3 4 4 4 4 3
FNDH " 4 4 3 4 4 4 4 5
*No planning levels received to date for 1982 and future years. Figures

for these years represent mission request only.
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TABLE III -~ PROJECT OBLICATIONS BY APPROPRIATION ACCOUNT
FY 1981 to FY 1981
{$ thousands)

Country/Office_ Sierra Leone —

FISCAL YEAR 1983
APPROPRIATION ACCOUNT FY 1981 FY 1982 | MINIMUM | CURRENT AAPL

Agriculture, Rural Development
and Nutrition

636-0102, Adaptive Crop 2585 2123 -
Research and Extension (ACRE)
(G)

636-0112, CUNA Cooperative 115 202 - | -
Credit Soccieties PVO (G)

636-0117 ACRE II (G) - - 800 800

Education

$36-0168, OICI Vocational 109
Training, PVO (G)

636-0169, OICI Vocational 255
Training II, PVO (G)

636-0170, OICI Vocational
Training III, PVO (G) - - 1500

Selected Development
Activities
i

636-0116, Increasing Revenue - - i 200
for Development II (G)

TOTAL DA APPROPRIATION 2809 2580 800 2500
ACCOUNTS

NOTES: 1982 figure above is 110% of FY 82 CP.  Since FY 1983 A/A.P.L.
represents a reduction|from this figure, no "current" d¢cision
package prepared.
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Table IV, Project Narratives

Project 636-0112, Cooperative Credit Societies:

Proposed FY 82 funding $202,000; LOP $595,000 (FN,
Operational Program Grant to CUNA). The purpose of this
project is to establish a viable national association of
cooperative credit societies capable of encouraging and
supporting the development of the predominantly rural member
societies. HC linkages are with the Department of Cooperatives
in the Ministry of Trade and Industry; however, the national
association is essentially an independent entity. The
ultimate beneficiaries are the individual members of credit
societies throughout the country.

The project was originally planned for LOP funding of
$500,000 in FY 1979, This was subsequently changed to
incremental funding. A mid-project evaluation revéaled that
it was underfunded by $95,000, largely as a result of cost
increases between the time of the initial budget preparation
and final project approval. (A PP amendment authorizing
the increased LOP cost is now in process.) The FY 1982
allotment requested will fully fund the project at the higher

LOP level. All other aspects of the project remain unchanged.



Project 636-0102, Adaptive Crop Research and Extension

Proposed FY 82 funding $2,123,000; LOP $7,043,000
(FN,Grant). The purpose of this project is to develop a
food crop adaptive research and replicable technology
delivery system responsive to small farmers' needs through
on-farm research trials, development and trial of improved
extension methodologies, and coordination of national adaptive
research and extension. The Ministry of Agriculture and
Forestry and Njala University College have joint responsibility
for implementation. The general problem is to find appropriate
crop and soil management systems, which are economically
and socially effective and efficient, to modify (and perhaps
eventually replace) the traditional shifting cultivation and
thereby to reduce population pressures on fragile, hard-to-
manage soils. The GOSL considers the project central to the
support of its entire agricultural development program,

Funding requirements for the project have increased
by $943,000 due to the need to develop a strong nutrition
component (as recommended during project reviews in AID/W)--
$253,000, increases in construction costs--$420,000, and the
need to strengthen the extension component--$270,000. The

amendment is scheduled for submission to AID/W in July.



Project 636-0117, Adaptive Crop Research and Extension II:

Proposed FY 83 funding $800,000; LOP $8,000,000 (FN, Grant).
This is phase II of ACRE of which the purpose is to further
develop a crop adaptive research and replicable technology
delivery system responsive to small farmers' needs.by continued
development of on-farm adaptive research trials, developing
improved extension methodologies, and coordination of these
activities through development of the appropriate institutional
capacity. The general problem addressed in ACRE I (i.e.
pressures on fragile, hard-to-manage s0ils) will continue to
be the main focus in phase IlI. The second phase will include
a further strengthening of the extension elements and the
addition of new components in our long-term strategy of moving
toward a complete multidisciplinary farming systems approach.
The new components include adaptive research and extension
in vegetables and vegetable seeds, adaptive research and
extension in‘tree crops and farm fo;estry and adaptive research
and extension in agribusiness {(includes marketing of both farm
supply inputs and farm produce outputs).

As per discussions in Washington during the 1978 reviews
of the ACRE project proposal, AID has verbally committed itself
to the ACRE project for a minimum of 15 and more realistically
25 years. That is the kind of long-term commitment essential
to insure establishment of a viable institutional capacity of

the type envisaged.



Project 636-0170, Opportunities Indistrialization Center/
Sierra Leone II1

Proposed FY 1983 funding for LOP, $1.5 million (EH,
Operational Program Grant to OICI). Phase I demonstrated the
efficacy of the OIC approach to technical and managerial
training in Sierra Leone. Phase III is to be a four year
effort with the objective of completing the transfer of
financial and administrative responsibility for the program
to local authorities and a phasing out of donor assistance.
During this period the training programs will continue, with
increased emphasis on skilled manpower needs in agriculture
and rural development and with steadily increasing local
management and financial input. The primary target group
for the training consists of school leavérs in need of
marketable technical and/or mangerial skills. Management
training will also be provided to local ministerial and
projéct staff.

The major issue to be addressed during project development
is that of institutionalization, i.e. whether adequate GOSL
commitment to complete takeover of the OIC program can be
obtained. The funding will go toward a decreasing share
of local operating costs, a small technical assistance
component consisting of one long-term advisor supplemented

by TDY assistance, and training of local staff.



Project 636-0116, Increasing Revenue for Development II

Proposed FY 1983 funding of $200,000 is for the life of
the project. (SD, RSSA with IRS.) The purpose of this
project is to help ensure the successful institutionalization
‘of advances made under phase I (636-0108) in improving
the efficiency and effectiveness in the GOSL's tax administration.
The project will be for two years, and will provide for
training and short-term technical assistance. The beneficiaries
will be the Government (under very severe financial pressure

at this time) and, indirectly, the people of Sierra Leone.
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TABLE V, NARRATIVE

The recent (January 1981) SPS Update for Sierra Leone proposed the
near-total concentration of assistance efforts in agriculture,
nutrition and rural development, and focused on the two major
impediments to incréased agricultural production as the
identification and extension to farmers of improved production
technologies and the encouragement of increased production through
an appropriate incentive structure. The proposed strategy has two
major, complementary, components - a technical assistance project
in adaptive crop research and extension (ACRE} to identify and
extend agronomically and nutritionally sound production technologies
to farmers, and a Title I/III program to provide local revenues in
support of research and pilot interventions in the realm of

agricultural policy (especially prices) and marketing.

ACRE I (636-0102) began in 1979 and is funded into 1983.
Implementation was initially set back due to the diversion of GOSL
resources for the 1980 OAU summit, but is now on track. The
minimum package includes the ACRE I pipeline and the first year of
funding for a second phase (636-0117) to continue through 1987
(the minimum required if the institutionalization objective of the

project is to enjoy any real chance of success.)
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The SPS called for the initiation of PL 480 Title III, with local
proceeds committed primarily to the production incentive questicn,
in PY 1983, Planning levels have not yet been received for FY 1982
and beyond. We are requesting a Title I program of $2 million in
1982, and a minimum $2.5 million Title III program in 1983. PL
480 Title II, iﬁplemented in Sierra Leone by Catholic Relief
Service (CRS) complements these efforts with a nation-wide feeding
and education program in maternal and child health, and food-for-
work utilized in the development of inland swamps for rice pro-

duction.

The above mentioned "minimum package" projects, all in food and
nutrition, constitute the core of our assistance strategy.
Additional "pipeline” projects are the National Cooperative Credit
Societies Project (636-0112) being implemented through an OPG with
CUNA, and OICI II (636-0169), essentially a continuation of the
initial OICI project in Sierra Leone (636-0168) but with a greater

orientation toward the technical personnel needs in agriculture

and rural development. Both of the above projects are scheduled

for completion in December, 1982,

The A.A.P.L, includes a follow-on to the current revenue proiect
(636-0108, Increasing Revenue for Development), which will help
to ensure the institutionalization of accomplishments to date
through provision of additional training and short-term technical
assistance. The FY 1983 funding is for life-of project. Also

included in the FY 1983 A.A.P.L. is life-of-project funding for a
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third phase of OICI's vocational training project. This four-
year effort should continue the highly-regarded technical training
(with increased emphasis on agricultural skills) begun under phases

I and II, and should ensure the successful institutionalization of

the OIC program in Sierra Leone.

No FY 1983 "current” package is proposed, as the 1983 A.A.P.L. is

less than the adjusted FY 1982 figure (110% of 1982 CP).
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FY 1983 ANNUAL BUDGET SUBMISSION
. TABLE XII1

PL 480 TITLE Il

1. Country Siarra lLaans -
Spouscr's Name__Catholic Raelisf Sarvices

A. Materzal and Child Hlllth.nn-------.........-...Totll hcip:l.ntl 87;000

No. of Recipients (Thousands)
by Commodi Name of Commodit KG8 %;lara
j_'{_,_gﬁo ‘BoyEean Salad Uﬁ — T,;044 P r 268
87,000 ~Rlaig Bulgur = 2,088 653,544
87,000 N. F. D. M, 2,088 874,872
Total MCH 5,220 2,673,684
B. SCMOl Flldiu'....--..-...-....-..--..-...-.--....Totll R.cipilﬂ.tl
No. of thipimts {Thousands)
by Commodity Nane of Commodity KG8 Dollars
Total School Feeding -
C. Other Child Feeding...sccovecsvscovavasesnns «+.Total Recipients
No. of Recipients {Thousands)
by Commodity : Name of Commodity KGS Dollars

Total Other Child Feeding

D. Food for Work...eeveanen teetsessseassssessasss.Total Recipients 8000

No. of Recipients {Thousands)

by Commodity Name of Commodit RGS Dollars
g Qgg ‘"Soybean sSalad U:.:I'— —%0 =2%,328
0 Plain Bulgur 400 —I25,200

Total Food for Work _ 440 169,080
E. Other (Specify)...ceeeu.. Health.Cases....... Total Recipients 3000
No. of Recipients {Thouaands)
by Commodity Name of Commodit KGS Dollaxa
3,000 Soybean 35alad 61; 1 36 39,492
3,000 Plain Bulgur — T80 T 56,340
216 _ 395,832
Total Other 5‘876 $2,938,59¢C

1I. Sponsor's Name




CATHOLIC LLT o rRVIUES - USCC
Sicrra Luone Progranm 5
PL 480 -itls IT Fro 'ram Flan - FY 1982

I. iiode of Operntion
A, Idontification

l. ii'me of opirutin ' 5 oncur?

Catholic ..elic¢f Jervices - UuCl/3icrre Leone Program
23 Enst_dtreet, Froetevn, sierra Loone

2. Uounter-pnrt agencies

Oe
b.

Coe

A
[ ]

Qe

b,

Ce

Ninistry of Jevelopment and :conomic Planning
Fiinistry of socinl .elfsre
Miniatry of ilexlth

Staffing

smerican Citizar ..epresentatives:

Progrsm Dircctor - lire Jimes L, DeHarnporte
Prozrem ssui tont - Liys &7 trick Y, Doherty
Pro:ram Agsistont - Mr. < .rk P. Jones

Yood & lNutrition woupervisor - Ls. Barbara Slater

lNational <Staff: ;

Frojects CGfl.cer - Folv; .eisay '
Office bianuper - L~ rie Lomas

Forts Officer - i{nthaniel Jones

AAmini-trative Asrictant - Joseph numara

tood .ccounr (ffizer - Cris-in Pratt

Bookkeener - victorio GUanu

Varehouse rizna er = lbrohim tam ra

Food & Mutrition <upervisor - ckua %illoughby

Typist/Recertionints (2)

Clerws (2)

Warehousemen (2) :
Mechanics (7) '
Lrivers (10) . -
Interpraters (11)

liatehmen (6)

Drivers' assistants (6)

Messenger (1) »

Lypatri te Junervigory taff:

Trod & imtrition 2upervisor liorth ~ trearl Barringhaus
Food & Nutrition Jupervisor <snuth < -ick Fendriek
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a d. Government of Sierrn Leone staff seconded to CRS:
Supervisors MCH Mo“ile Clinie ()

‘ liyrees (90}

- woeial Viorkera (L0)

Drivers (9)
B. Agency Agresments

CRS operates in Sierra Leone under the ausniciecs of an agreement with
the Government of Sierra lLesone (GOSL) migned by the Minister of
Socinl Jelfare on ilgvember 23, 1963 and nmendcd on «pril 1, 1965,

These agreemonts provide thatt

1. CR8 will have duty froe privileges to import all PLI#SO Litle
II foods as well as all supplies deemed necessary for relief
and/or development programs,

2+ The GOSL will bear costs for clearing, transporting, storage and
warehousing of PL 480 Title II supplics

3. The GOSL will provide CRS with an annual grunt to cover expenses
' for administration and supervision of relief and/or development
activities. This - rant compensates for office expenses, renume-
ration of local personnel, administration expenses and trans-
portations The FY 80-81 contribution for these recurrent
expenses was Le 139,000,00 -~ U.S.$ 132,331.70 {(Lel.05 - US51.00).

4, CRS/SL be allowed to import duty fr-e all vehicles necessary
for the operation of its program 2nd be allow-d to purch~se
duty. free petrol, gzs oil and lubricants for same,

£. It be made lLnown that food suprlieg are gifte of the peoplé of
ﬂ‘e,United Siates of Americe to the nredy people of Sierra
one withont disorimination.

6. CR3 shall bring any misuse of PL 480 Title II foods to the
attention ef the appropriate Ministry of the GOSL,

There is no bilateral (blanket) agreement between the
Goveriment of Sierra Leons and the Government of the United
States of America under which Crtholic Relief Services operates.

C. Area - Scope - Conditiomns of Operations
The CRS/SL Title IT prosram is naticn wide. It incorporates MCH
¢linics at permanent health centres (st:tic clinics) in all 12
di~triecte of th: country, MCH mobile clinics in every diatrict
excent two and the .estern area, food Zor work projects (F&3) in
mos=t nreas, and licalth C~ses (HC) in gevernl locations.

et

e eppp e

R A



S ————————————— e

- 22 -

PO N PR P

NN

D.

“Title IT commodities :re troncported nnd delivored to 211 the ubove

-

sitem by CRS/SL personnel and with Clu equipment. This tremsport

of food i: in accoricnce with thy country rgreement whereby the

GCSL provides C3i with 2 cesh ront to ol cct toe delivery of Litle
Il foods, Jeliverics ire mnde on 2 repul. pr . is t. statiec and
mobile MCE elinics, locnl rrivate voluntary sreanisations end food
for vork sites, The [!CH clinics receive two tonth suprlies. 3ince
}CH mobile clinies see n greater number of p tients, delivery is :ade
to these stations twice monthly. 4i'ood for wori: is delivered s
required,

As Sierra L.one is in a tropical zone an' roceives close to 200
inches of rainfall p-r year in some arers, this enusrs conagidepal:le
road hazards in the rainy cemmon, Ffor those 2reas moat affected

by peor roads, CR3/SL will at tirmes deliver a fuur month aupply of
Title II foode to MCH clinics, Jtorage facilitiea at those clinics
are adequate enough to handle a four month suprply.

Distribution of L 4~0 Witle II food in Sierra Leone is mainly in dry
form for home consumption. Food prepnration demonstrations where
clinic staff instruct mothers on the proper method of preparing

PL 480 Title II foods for children are also done, CRS/SL ham the
full responsibility and avthority of the GO3L to supervise and
monitor the distribution described above, The rations are reflected
in Seetion I.J. of this Program Plan. In FFW projects the food is
sometimes cooked and served to the workers at the end of a hard day
at a community orientated work project, thus further strengthening
the bonds of unity and participation., However, the majority of FFW
commodities are distributed in dry form.

Control and Receipting - Rgcords, Procedures snd Audita

The control of commoldity distribution is carried out ia the
following mteps:

1. ,’hipping documents are processed for duty free entry of PL 480

" Pitle II foods upon receipt of the invoice of goods- from
Cntholic Ralief Services New York Headquarters. ~

_3,7*ais/!& ports officer arranges for the proper ex-ahip'l taskle

"mlrveys to be made of Title II foods which imelude om~board
inspeetion, CR5/SL generally receives landing tallies.from the
independent surveyor to document losses which are the ocean

" earrier's responsibility. Joint surveys by the Sierra lLeone

.,Port- Authority and shipping companies are made for damaged
cargos Ipdependent surveys, having been waived by USAID in
the past, have been done under renegocinted terms and heave
been satisfactory., CR3/SL will ccntinue to peraue
improvement in ex-snip's tackle surveys.

be o LR

e

-

i

L

-



3'0

4o

\S, |
-

6o

?o

- 23 -

a

Upon receipt of all ex=-s"ip's tackle dogumentation CRS/aL files =
report to the CRS New York office which in turn files the appro-
priate claim sagainst the ocean carrier.

+itle Il food is cleared from the port by CKs personnel with CRs
lorrics snd/or private comrercial vehicles, itelivery from the
port is documented by waybilla which show the qurntity loaded at
port and delivered to Ci3 warehouses, Jelivery renorts are
jrintly verified by the wierras Leone Forts ..uthority and Chks/3SL.

CRs/SL wrrchouses the Title II commoditics with accurate invento-
ries of focd received anid shipred., Rezul 'r inve tory repo.ts are
n:de and kept or file in the CR3/5L office. leliveries of commo-
1ities to the above mentioned institutions are documented by
woybills in triplicate - one copy CkRS/wL office, one copy
receiving institution, one copy signed by receivin: party and
returned 7or CRL/SL fileos,

4ll receiving institutions are renuires to report to CR3/<L on a
monthly bhasis showin: the num:er of recivients and the litle IT
food rations distributed to them. These f-od retury: foms zre
nenitored by Ci2S/5L to insure tha=t the proper rition iz being
givenr, The number of recipients checked against t'ie amount of
food delivered checked acainst the established rztion checked
azainzt the balance left over scrves zs an effective
monitoring tool. KHonthly visits are aifected &t nost clinice by
a Food and dutrition <upervisor in order to verify stock balances,
receipts, witness food distribution and feollow-up in the event
of discrerancye.

CRS/SL personnel - Food and Nutrition Supervisors and Projects
Officer - supervise the use and distribution of Title II foods
o sites. These end-use checks are reported to the CR3/SL
office for monitorimng and evzluation. In an effort to imrnrove
Jhpervision of the c¢linics as well the dsta received from the
UCH pro;ram, two food and nutrition supervisors have been hired.
Csndidates for additionzl posts are being reviewed. 4 full time
MCH clerk now moniters all returns from the field,

Receipt, delivery and distribution of Title II foods are

reported by CR3/SL to USAID in the cormodity status and loss
report and the recipient status report. These revorts aleng

with AER, call forwards, and all other renorts required by CRS
headquarters and/or U3.ID are kept on file for examination and/or
audit for three yecars after elose of the program year.



E, Port Fagcilitieg ~ Practices

QYuren Zlizabeth II 'uny at Freeto'm provides ajequate facilitieas to
handle the shipment of Title II fcods. sStorrce spsce is ample; foods
are alvays stored in sheds. .uty-free imprrtation is groranteed by
the GCSL and all handling, portera-e ond denura.: fees of the rort

are waived, Permission is granted by the sSierrs Leone Ports authority
for incependent surveys =nd/or CR3 inspection., The Sierra L,one Ports
Autheority waives all rcnt, Jemurase, porterare and handling charpes
for Title I¥ shirments through the linistry of Finrnce.

storece Facllities

Cha/ul currently oper-tes two marchiuses in ¥reotovn, one owned by
CRS ot wissy @nd & government varehouse available for CRO activities,
Both are fully enclo:ed :=ith concrcte floors and are well maintained.
The worehouse at Kissy is 68' x 30' with walls of cement block,
corrugated iron sheet roof, concrete floor and ventilstion ducks in
the ceilinz. Pallets rre used te cover the floor surface. 'latchmen

are on duty at all times.

The government warehouse oper-ted by CR3/3L free of charge through
the Sierra Lgone Forta Authority is a double ocuonset structure of
heavy duty corrugated iron with a concrete floor and ventilation
ducks. Psllets are used to cover the floor surface., ‘iatchmen are
on duty at all times. Fsllets are alwsys used to store all Title II
foods. A third warehouse h?s been reasuested from the GOSL and .
nerotiations for same are in process. Twc sm ller warehouses are
kept by CR3/3L in the provinces ot .o and ..akeni for emergency use.
storage for MCY¥ mobile c¢linics is at Catholic ilission compounds in
the respective districte, all IICE static clinics have their owm
storage f2cilities. CR3 mairtains control of the above warehouses

r

for full, supervision of L 470 Title TI progr ms.

Inland Tr=neportation

Tr:n rtation of Title "I foodés is ususrlly done by CKS lorries.
Currently there zre five operatin; lorries - taree purchased with -
GOSL grants and two vith U3.ID Outreach Gront, An additional lorry
purchosed through the (utreach Gront will sosn e operational.

MCH mobile vehicles haul small gquantities of foods frowm district.storsge.
facilities to village clinic sites. s

Progessinz - Hepacking

Title 71 foods zre remacred ac re uired either in the sierra Leone
Porte Authority or CRS/5L werehouses. FProvisions for rehagzin;/
scconstituting expens~e mole by U. .ID are utilized by CR3/SL to .
procure materials o re-nired per shipment. tehnp-ing of torn and/or
dzmnced cereal higs ex-chip's trckle ard in the ort is done by
Sierra Leone Porte authority perco:nel uniar CRs/5L supervision.
Tecoustituting leskirg ting »f sorhern sclad oil is done by CRG/SL

~——yprrso~ncl-et GkS -were cuses.
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- financing

Five principle sources of revenue*assigt in fin~neing the operation
of the Title II program in Sierra Leone. -

1. C5 lew York providez an annual operating bud-et for CR2s3/5L for
office administration and field sunnert of a2ll nrocrams
including the Title II food procram. .imericsn Clo staff members
are stationed in Sierra Leone and ~uprorted from the CRS liew
York Headquarters. In total, CRS contributes arproxin-taly
UGS 3122,0C0,00 to the Sierra Leone program,

2. Crants from the GOSL-Hinistry of Development znd .comonic
Flenning and Ministry of Soeial Jelfare and Rural Vevelopment
reaching Lel39,000,00 (U3 $132,381.00 at Lel.05 = U3 31.00)
were provided to CR3/SL for the recurrent exvenses of the Title
ITI food prosram in FY B0-8l, This grant covers salaries, vchicle
experses and administration costs,

2+ CR3/SL receives revenumss from MCH clinice via unassociated
chirges. The revenue is used for supervigsory activities, vehicle
expenses, equipment procurement (scales znd weight charts) and

at LeO,40 for mobile ¢linics and Le0.35 for static clinics.

Ly S2le of container revenues are cellected at MCH elinics and are
used for overall program support in accordance to USiID
regulations,

S. In Auzust, 1980 an Outreach Grant of US $232,000 was granted
fer the CRS/SL program, This one year grant provides for
oper~tional improvement and should be extended intoc FY 82
with additional funds.

Accgptability of PL 480 Title II Commodities - Computation of
Foo Aeguire"ents: )

The cormodities used in ke CRS/BL Title II program are plain
bulgur, non-fat dried milk and soybeen galad vil. In all three
cases, experiense has ghown that these are acceprtable to people”

‘0f Sierra Leone and pose no threat to the locel diet of rice and

palm oil. ‘he success of food for work pre;ram in which plain
bulrur wheat and soybean selsd oil are distributed to workers
exempliefies the easy transitiom from rice to bulgur wheat made

by local people. Protein rich foeds are used im MCH clinics and
hove been found to be & very valuablp:ﬂntritional compliment to the
local diet. The high quality of this proteln rich food is
recognized and it is easily made into "gruel" or "pap" by mothers
for child feeding., MCH ¢linmic staff give food preparation
demonstrations where the nroper method of prep:ring these foods

iz shown to mothers. -

salaries of local personnel. In FY 80 and 81 thece fees were fixed
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The rctions outlined below represent the prescribed protein/calorie
reguirement established by the CRS Agwica Regional Office staff in

'lNairobi and approved by U.AID, “
1. NCH children under five 011 NFDM Bulgur

Ration per month (kilos) 1 2 2

2. MCH mothers
sation per momth (kilos) 1 2 2

3. Food For VYiork workers and dependants :
" Hation per momth (kilos) .5 - 5

4, Individual Health Cases
Ration per month (kilos) 1 - 5.

Ke Prosram Publieity _
The source of the Title IT foods is ¢clearly expressed to recipients
at MCH clinics and fooed for work sites. This is done nrost.
effectively by social welfrre workers who prepare food demonstrations
in which the donor is identified., CRS/5L instructs all recipient
institutions to indicate the source of.the Title II foods. -

Le tstimote of Program Duration

The putritional status of the under-five child remains critical in J
Sierra Leone., This delicate position iz mseflected in high morta-

lity and ‘morbidity rates for the target group. Considering such

circumstances, it ie& recognized thet the CRS/SL program with Title

II fo@d is a valuable component to the health delivery system in

the country. Currently, the target for the MCH program is 72,000

‘children and pregnaat mothers., In ¥iew of the above, it is clear

that the Title II program is a benefit to recipiente and will

coMtinue to be. ao. ) - '

I1, Plans of Operatien for Specific Types of Projects
Through. static and mobkile dlinies the MCH program covers the entire
country. The objective of the program is to improve the nutritional
atatus of the children under five years of age and pregnant mothers
sc that they will reaizt disease and develop their full human
potential. An analysis of child weight through individnal and
communal ch-rting iz used to achieve tbe objective along with
nutrition eduoztion and food supplementation. The current program
target is 72,000.children under five and mothers of child bearing
age,
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Specific clinic operat¢on at *oth static and mobile clinics is as
follows:

1, Food demon tr-tions and discussions on nutrition, health and hygiene
are prepared for the groups of mothers.

2. Ante~natal ccisultations are given

3. Children are weighed and their weights are recorded on their
individual charts =snd the community master chart.

4, Consultstions with tic nurse are given for ezch child with his
or her nmother where medical conditions and the nutritional status
are reviewed, The mother pays the respective clinic fee
(LeO.40 for mobile clinic and Le0.35 for static). Serious cases are
referred to district hospitals.

5. PL 480 Title II f ods =re distributed to the mothers. For control
purposes, tickets are given to mothers after paying the fee and
this ticket is presented at the food distribution peint. “he
rations per recipient are outlined above,

End-use checks on the distribution of Title II foods =re carried out
by the two CRS/3L Food & liytrition supervisors for static clinics and
by the two senior Ministry of Health nurses secunded to CRS/SL for
mobile cliniec supervision. The static eclinic supervisors consi:ztantly
review food return forms and advise clinic staff on the correct
rationing. The fees collected at clinics are, in p-rt, used to defray
the expenses of this superviscry activity which entails exte151ve
travel as end use checks are made five days a week.

Supervifora ~re equally active in supporting clinic staff in profes-
sional capacities., This assistance focusewron treatment and
prevention of disease crused by nutritional deficiencies. A very
signf§ificant aspect of this training is the instruction in the use of
.weight data to identify sericus cases, assist those cases and follow
the development in growth of the child. This insures directly the
use of Title II f.ods for improvement in the nntritional statue of
“e¢hildren and pregnant mothers.

‘fhe addition of two Yood & Nutrition progrem field supervisors and
one oclerk for weight chart data analysis exemplifies the effort to
-improve the quality of health and nutrition education.
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B, Ecomomic and Cdmmunity Development throush Fu'W

Projects supported by tie Title II food for work program basically
‘focus on feeder road construction, agricultural development of

swomp land for rice cultivation, construction of commupity and henlth
centres, schools and v ter supply systems. ‘These projects are

active throughout thie country and are designed on the one hand to
augment economic development by increasing production and
facilitating access to markets and on the other to develop

community education and health systems.

A major FI'W project is the Small Farmers' Projeot for the deve-
lorment of inland valley swamp rice cultivation. This joint
Ministry of Agriculture, Feace Corps, CR3/3L project assists
1,200 farmers and their families in ¢learing new farm land and
bringing it under cultivation.

A total of 2,000 beneficiaries per month will be assisted in
FY 82 over a ten month period through the FI'W program.

C. Health Cases

PL 480 Title II foods are distributed to institutions which

assist the malnourished due to disease or poor economic

conditions. These institutions are the Ministry of Social iWelfare,
St. Vincent de Paul Society, Ministry of Health Government

Hospital Children's .z=rds, Kezmbia Children's Polio Hospital,
Leprosy Control Programme Hospitals, etc. During FY 1982 CRS

will assist 2,000 beneficiaries monthly under this system.

ITI. Contribution to Prozram

Contribulion to the total PL 470 Title II program from all sources
for FY 1982 are projected to be as follows: :

A, USKID

1. Value of PL 480 commodities

a. Bulgur Wheat $ 68%4,516.00

Be Non-Fat Dried Milk 762,048.00
c. Oil ' 1,003,632.00
2. Ocean Freight _ 908 ,880.00

'5.'Ou%reach Grant ,__Jggﬁgg;gg

-

3,435,476.00
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. Catholic Relief Services 122,000.00

Government of Sierra Leone
1. Operation Grant 133;000%00

2. Duty exemption from petrol (estimated) 18,000.00

3« Government warehousing (estimated) 20,000,00
©171,000.00
Beneficiary contfibutionq
l, Static Clinic Fees 120,000.00
2. Mobile Clinic Fees | 80,000.00
200,000.00
Sale of containers - 13,000.00
Overseas Fund Agencies | 20, 000,00
Total _ $ 3,971,476,00

May 19,1981 .





