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K.'STTS 
OF'ThE-.'1.,11PROJrCrf ON MAY 1I 9 5 ~ ~ $ > & 

Se'v ntY-flve per cent OF the 40a puts 'IL 1he- fiae 
-,o- een seeded at the arOC this~ J~rj 'I emiin 5 was 
c isd1 f asLgsp,1gseces scheduled Cor: seeingnco fdm p ise1 j 1 ~ 1f -~- e g i 'earlyy Mayy 

Ti "ircseeding, of, ariefneu~~la~4 a a~al~ 
C comltd Deepenin& of 'the' larger we I~Ca stl unlder way Cto assure,,.C- -- 4!)JqutewaersIJPPly'for,'the seedling 

& S 
An.ageeenwa reached'with 1 4a t~r, anld Forest Service,Cthe 

O on Copro.ject relb~~t 
CA ~CCC<Co the aC a - C~~~~~teCguil planatos -a t Moura, CC 

CCood-CCCha and Abogoda -- rCC~ For . Work Cpo&cChad~bg[ at>C4the4tre sitesCCC~CC 

to enclose eachfarea in~a' t'horn :fezce'{ li i &'teda 
emve~fr~u lie-plilntation) andI tobuild~i ' .srE %" 

u re 
C.C4CC

CCC C 
CC sl1, water catcliments. at the AC 4CC~base of eachtree to.retain rurbff FST'was p o&CFSwia 1OflCCCC Co' 

CCCClCPlastic potin wh h 
C- CCCC .CCC CC ro th'6cC'eea sedins wLCllChch weeA 

t o be_used LO repl~aceC tile- dead Ctrees il :th&e CCCI C CCCCC C 

CCCcar CCen CCc C I .C ' CC lefofCC tiet C.C jgnviiig e ilgs n aho~h'a 
CCtolC. g v
 

Ch . 'lateC April e... aexesiyrogrm guL sitPlitC fl C 

amnenc~nwito~h CWis&F te Aurire prgect aCt~ ties drin ,rCCC4hehef 

C jCCC.Cabsence.C and th;, pq&FC~~~ln~> thein rga n cant CC-, Cr 

acivitevvuig ties inehF~resry of~e conceniitrastdil 

villagedahcx
projectic~ 

IC.CCCCCCion, 

an Coesservthioete/clgitadce.tntcoete 

C. CCCC C~j 

CC. CCC CC C . CCC CCTC 



~1 Nucnsery'- ActiviLies -16tL seed ing begun j'1 the 1,1SL 	 'rV - WlSC011eLe
n,1may.: with 000r
sohe ng ~of 3,)O'rspi cL 0Pa k-i1son "-7 

accleataDuetoPoor, ermina Lion fOr Sne 	species inhcluding A ialniilo'ic,
P. acculeata ahnd ZiZ'yphus lmauritianj,ept 	 be ra arly 4-

JunetealiLto assure the av i 1i ty 	of~at le, s 3,0 rees'-for this sens.n 

July 
1' 

see 
Cansport 

APPecdi'i 
ofL 
IT for 

selnsto' 
numbers and 

thle 
d 

planting' sites Wasi~g early

stifiati 5 ~4nseeds 

n 

of~seea~ tspecius including Lticaena 1'uc h 'd 
 '' ereofromn


~seed house \in the U.S.-it'%supply,our, nieeds for, patn.in' the' w'adis' 
 44-ng
;Lhe dry 	 season4and for'llext'year.'' ?i ~ $~' '~ <{' 

'-Vilageextesion Th1le collaborative- extensionefotfArcr an- ~ '4'tJ.~he'~ & FS XLC-I'biSion agen' s was 'carrie, 'O'ut throuh mid 4 rt "ay was' thien '''-44"--'~ discotinued(lur'ing the forester's'absnce wh'en Lthe month of Raai 'ea~b
 
i.,program was, reiniti,,.ted upo the forester.s':eturn, in 
 late by Lbut has irenincb 2
'SpOraIdic due, to the'onset of,heivy rains, and the unavailabl~ityotieexniOl

agents cpieid 'i th prior political responsibjliies.~~,4 A 2 

'Teetninprogram concentrated on 'such noon7-7classic forety cocet
I~S live fenc ng-aljdA' alb'd antn' 
wl ' "Vlaetr"oncLs..'4 en~s ronthe 	Nation,Il 4FOic6 of Rural' Development who'had attezided the' -.-- ,.-'
tokhoo;'goorestry 'oplS yter 	 gnIc 1a.n Africare' in' April -were ..very 
 effective-in 'generntingitrs inteetechniques. in-vfilageswhc
 

F & would otherwise hifv'd*been ~unabld 
 to' reac~h. The, extension. work has aIso
iicluded tilI de'velopren tof expeime 
 f ''''ncl1IoatoW the 0ND2Thease ar,' a heefrsr techniques 'are combined> vih 
-d 

cadutural prL essshowpieces ,'- 4 the- public. ' 

' 

o -rjcsmlee~ 


1 3.'2 Villhge foety 1etble,'4in Appendixolies..th i plroposed actIivities 'and estimated 	 III 
Iceds 	 for ench/uli 	 by pc .frec

vlage.' It is a tenta Live 'sch edule '-dra nuatLli-,bgnigofhessn 
.. whlch will be modified as sao' vrIogessdpninguathe on~ h seivdaso~'lajae needs, physical 	constraints and 'utimatesedlnSupi. 

D4uI~ring 'the month of July, 'approximately~"14,000 seedlings had bee~n - 'i 

-kdelivered, to:'five proj'ect sites briefly describedJ belaw: 
.' -~ 



______ 

k Abougoudin, - P, n L egyptLiCa')P.aCcu10ata and _______h* ~weretdistribuyted byi; thUjE &1FageiitL' a'id ND intolcl 
far mers to N,_ pfintec ill li%-1' ences and ill Lhiei-r covnounds;. 

*~RMJi-,Aabd wer given to 21 farmers t flitin''< 

V-,di i iLe to01bIU ieTiterosb'weenfencr WxIned'' the f ilds~,-ndI~ along ,the main thoroughf arcs 


f1ield *-exerientl.f 

S':'. y>;near Mdi6Wa patdjfhawindbreAk 
-. 

comxosed of __ __________ 

and Zjzyphus spP' 

-3tom 
 -,loic 
 Acci 
 >ad p ~aCUla-iee planted around the 
hfrtreiniforce the live- fe-e'li'-'--" -is year 

Kiedj-Approximately 
________ntc~i 

-- a- vilag woociloL.> Othe'P~julmiaad - z :s~pp were pzne'0as live-fences arun arenpot.-Tn ti' recl- t Lk 
-4--4~part->in 'the'4Aald~ projctL. 

> > 4'>-4 

>44 >4Sougour; L-'ighL rows of wjr aks4iD lon an'V 444 ,,,-'>--A''A50 in4apa t w-cpa~diL1 44 

re'na te Spring. This will''4>
sevoeven tually, reduce'4nh' rfn- of sLW arud LeS'and prt tie gardens.-Tenf armerswl paripie in> theAcacia albida> 'pojecthr~sel.

4- ' ~ t' h'-e:r e as Well. " " ' '"""> 

Althoigh it-qa planned' to 'o>rk aLtil whr l ,e niiae
building a small -dam, 4the people di'ntepesM~~neeLi forestry at:j4I

Leetension meetiils' s6this si te was alxndoned for. thisye'.-4the-othr 
4~j villages 4we4 have - omiacted and 4worked witLh hatve expiressed such readinesS~~~1~'>14-V and-4-,--->e ~ c t~ t medfjjore importan t

4and work with the more 
o~ on thn )re~ticen~t villagies at a late~r date. 

It has been impossible' 1o visit the: L~uca>011a4 > 
1 uoehl

11
4>4'l4 ~an a ion since theleginning' of July' SO it ,is unknown whiat itscodtn~>s. Somei~- of the'L. leucocc.phala 4pla~nted at the' W& FS Office in Abeche have 

<444'recently developed 'what appears 
-"4 

to be a fungal infectionwhich enters thle' ih'Lr wodtruh% > ~ Lae and branches
hn the'~entire tre ies. 

First the :leaves wi theraddyJ-n Theisource and eventua eedy of this inf[tin4-~,V4
4ind thngne s>ia~d 

nre be i n 4 c' a I4 re a d 4n." action44( 
4 

> 444 4-4 4 A 444 
4 

j 4 
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ColbrLa ive 'wor i 'Forest'.,C,:vi~e AnLhe Wat 11ad . zlgrer nkL 44 

ill be replsll o':S ety.atvLe sucl -a' 1ae1.1 I {~ ~ hA - 1.1 . 1I "1 Sgovernmnent sponsored plantations in'.and ,,roLundthe to,"11Of Ab6chii.Afiicr6<.~ 
Wil N-w1Qrsorij~e for non 'classical ~'forestry, such as indbr' k ac 

vlages..Africar' will cotiu 
W1AA thPA er' to suP*t il W&FS a 0r their nusey, tr~nsporto0 their tr'ees- and panli~st

plataio ga~s,-Th'e gu plantation undi'~~ff~l'aier' mnagement't4 & ' 

bA AAia trnpr 
 o6df
 AAAA-PiAAAAAAA 

Ay This year, 'it was expce 'taiA0 ao wudb
 
imp11rioved UnfortunatLely, .whden 
 the project was7 'luce an accurateA~AA
 

A.-.AofALhCeffe cts 
 itne ruh onl these Lrees had nlot been mallde.lnI-at~e A
MAAAAA'aytileforester "re'trned Afrom Avacation to find A'tha,,tAapomtlyOo
 
L~he 'existiig.gum trees wereAddA
 

"Erlier,:DiA'-A$A-AAfric are hnd provide d'o ~sed 1.i 
A-VA , ' AA 4AAhad 1gree 

AA A ~ ~ '~A-A A~ ~ p ts I' which' tHie W 
A A 

t prdce Acc.- elg 1, lip"4 
Ae~ 

S-. 

ced 'Lo: pro~u, qsi,td e us'ed ALo rxeplac' tile (leac(I 4&Lr As-in Lill plnttins - Ath3bly dueveto e)xreme~water
_'l aAa 'AgA'A- se A, ds 

- arA. AAA~y seeds aroai 
AA1~ um a acia' Awer a l19A Plthis 'spring in" lar quantities a dA-te A 

wa000e ut4 O'iliA-S far4, low ,th'nUiiMber ''ee 
Araor Were proposedn~ n~~AAAAAAAV~~e111~ivs re s ,us fi~t e~ ere pro ose ' dAdiscutssed :but iL iias cdecid~d +~ 

LLthey~ shouldi re~in ~sg'i Da10bc~ ablieproducestgum plan tatLi ons and' thaiLperhap U'yuwewii
A~ AAAAA
tf)] to prd til Ai A,c -I-1AAA1 res'b ih nex A yeaAse tqePill A AAo 1. 

5A l Aneu a v ite Sur'iva A:arA A AA of la 

A 
sL year's

r i i Alni9efrtAppni AIIAt 0AijAA 'A ' anfl n 
-AAAAjA e f'n~n dae 

AA, A'-er an A)AAl A AAla 

%-A Aai A0 su viaAvrg at 
 seem. A -. A-cpt A-AA 

cat f indthat ,- ex ep un e paric Aola c n i s e. ei 
 wAd t 
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A-A-enou 

ar tiems'Arpit 

o'rLlrsaini 
hsae 

ery ex Ahevinqar last year's-e 



LYS ISOF AcOsTRm)6 ~iNA~~ RVDEN)POijilT 

The problems encountered this quarter weIe for tilemos pati2 ''"< 

Llnl~ei Lhle 11ey~ included -UnfCOrSeen circumLi,,nces %N11Ch'Ltooksup much O 
i-he. Ljie3 of vital personnel, :climaILtcad hj4 dihmd 



._ ,an pys Cl chitionls wihaework'.possible [for v~arious periods, of timle; and, cciden ts which, lefL someo
 
Vehicles 
 arLialf' debiitated' or completely Out-of c6!m-i9Ssion.,'~~' 

W'From md-Nay- to m~iiJ june&Al1 Vork was~vecy, uiuch slowedI dow;n by- ~'Ath bevneo.R mdnPeople were. nei ther 'ble to, eatLnor'-drink all dnyv~V
'in' the middle of, the' hot season and~cosqe' y thei Prdcto w vr
 
lAow. Plans todo extension workthrough June Were SuIS:erid~d in Hay during 
 th 

foesers b'sece,,;with th einn fRmdn e h eriod of RmdK-with concludrdtin niid ia t of the -oenmn ountry 
wireaaiosfra visit y te president of~theh l-y'-SO-normalso '-aCiitieS were pu nhl o Itm.Eveni the villagers W~reOCCupied wi LhA~~s

SPIrepara~ivons, making itdifficult to set slj3 fic scheduiles to hodeteso 
[P g o Ar I45,e-n 

it o of5lr o o , e e a' w t ss day il i s- bein rep ire- Res were 

flEbd( wi:thoute til adrmp) oni atsrvn, e rear h'ibet maecan 
wae n of hneav 5 randippe d a yinder. AVvhialiece in~omnthree..~ofe 


dif~estrt'~ insprgram
5 asbthu o t 44a tie inpprtn tie Ill distribution>

it ute of toreessihad soev-oea iti LLonthleyt beengrai d between r' wer 



Pasfor1 extenlsion work ind .the distribution of trees wr
 
bed 011 accsibility of sites sinihir Lto thorpast year 
an ddntak-into 

acccunt5 the 1isiL from Lhe heA-of state which disrupted the work 'schedule.
 
NextL 
 year more ep-Iasis will ep1aced on s-tlit nrseries, reducing Lhe
 
Lrlsol rbesdrn therainy'season.1
 

~~ BQIecause.seed wa ncL.avai81) 0, A senegti] . eaodI i ns kr re noL
 
produced in large~enoug~l quantities to 
mrit rePinilgin, tile gm pla~ntations.-~ 
W1orka sieswssseddutlprasn~ erwe oncrete 

plncnb eeloped 'and carried-out. -SV -

r~~D SFTATUS 01'L'l1I PJ' IECTONJULY3i1985~- { 

'
~By the end ,of the; period it was evide'nt that Ln, xeptional,7~S 
riyseason ian prgrss.I ly~-Ju~v ns',r casn dly n seedlin-g


s--< sL t . Hoevr 
->
 

- o the neatv efects of planting delays should-hb,-zff ietyv--~ 
Lh imroe aviiit of at the-planting sites. As oc l 31' nearly 45
14,000 seedlings hd~been delivere'd for planting. About, 2,1,000 seedlings 

sremained5 in I-he 5nursery awaiting~transport durnthfis'al of August. S SSS>5 

vilage~ha aleady raceivcd trees for windbreaks,;Xlive fencing,>firewood
 
p,\~lnMLions and soil-imnproving ,Vjjj plantings.
 

ol-AThicar azid the ixndn~~ rest 
- Service were- morei'ckairly d_fined',Af-&ic46, w.ill cocr'tefwt more 5 

- 5 - 
~agroforestry rela Led activi tiesjn rural 
 -areas and the --Wq&FS --will concentrate---- --- 45 5,9onthe moire " class'~. 5 reenbelt'and sti et plantings in and1 ar~ound AbecheThd j

& FS will 5alsoIs'W take the responsibility of gmIlnainrAaenn.Arcr'*-2 

Swill continue to prvde supplies: adtransport in suppf,."W&~aciivitiandprve ocW FS forestry -

FPRIrD xCrIVfTwEs OR COMINC RFPORTIN(G PRIOD----------
SIt 
 is expected that the distriF~ution of all, trees will be 

-completed by the end of August'Follow up actPtes to assure 1)bpr cr

protection of 5the trees will continue 
 throughout the next reporting period.The 

kWood consumption survey uwi 11 be initLiatLed.: 
55 S)Il apas will be made to'the existing nu serY2Ond an rriLaion ,,)isu~

A~11, b,2installed when,the waterrpumes 
<5' sri-

I S -5 - 5 - -4 

- - S- ~ -5>pS~ > 5 5 5 5 >4 

55
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F NEEFING I IEIDSI'IT1 VISITS, SPECIE IC ACI]IVITII. Ol.15 ISlRECI IIR. STAFF 

Apri 1 28 - ,qy11l3)Siplll on 1t1b1i,;lmnt ;n(M product iVit of ''-ree
 
May 2 - Planationis in Soe i - RAci ions in CorpuXs h ristie,(I Tixas.
 
Nay 3-25 - Annual teave
 
Nay 31 - Visit MOiI-I guml 
 planLtatioii si to - d(by ;tatod.Aiuost all gtnu trees 

dead. to pcpd work.
 
,Jlle I - ONII V - ask 
 for rl'tCOiIrIL'11 Ii LionsO il Work o11 Il':rlry Wf-]l
 
Jlne 
 3 - W& F.S - di scuss furtLhor co Ilaiilxul-Il ion ad sLpj)Lort.
 
June 4 -oug - isi t
i" hyVjlroogy springtIxix site, anld 'xamine torestry 

otcntL ial
Is.
 
Jlune 10 - Ahougoudam 
 - visit -"um Jllantat ion. MNest trer s d(ead; s topped work 

.lnne I - W & SF - di :cuaS.S a I ttive uS for p IuIantat i on ;Ias. 

Al Iternativ s not loibl,1 1e.
 
June 12 -lacha - visit gulll,pkitat ion. 
 M t trees dkid; s topL d v,ork 

Watoulia - v i. t i V i I (icC s i to-. Iret s 0 Wni iiwr'd :;ide. V\i'y 

stresscid 
li.lod ji - p0)i,l C ii I (Il1-(lCLt - S /id.'Vl sp. lid IP'iJmits sI).
 
I)i sCtiSSeld vi lIe Il iipta Li on.
 

Julle 18 
 lI'S - )iscuss sursv es la:stiv al ratII of yea',r'1 i-1nt: iI l:. \lso li pt( L 
Ile(d Lo IlAk(e COIICrcr(Li I)Is for this ye 'rs ,eaiOll. 

V., FS vry husy 0oo'er-vltwi th other I.act i 'iLi -, lhu.;noL 
avai Ilt. 

atle 
 20 - BatoLEul- 15£t5- So.%i'i% 
 r: t of li.st ycirs plallLig. 
Jnle1 23 - SOLgOn- - I thlLor dove(op olLsLry pla(1 i fotri Lhis siLt: wind

broaks ,lIvt- fenein adl A. a ibidla. 
JuIne 24 - MoLotll- - %i :it c pIIL ;![ioll. 
Juie ?I - I'- - \t(_ ii1i)1vill i t no tall'I i(,I n- :-,'v' (1h:;I-\'(' :,Lt~ di l-st ti iid il .
.hi1e 26 - Ki lI(d ji - tal t lit., laI rs Iiit c1L otIiI It.; ,I.t Lpot ntiL i- -u .is ifi ora 

;an(1 show thoni i L t_ vt . planit il.. 'xpro I t inl.1).;t.
JUite 20 - ONIMK- di. cl: ; IxP.ili. itL ; n iia )i-( r L-chiliqu(lo . ini 

dollilollst-l;iL 1:oilIit 1(1:, . -ilIhI d j in .i!tl, 

JUlie 28 - Ahllo tLRLiii - Vi.iL d](0i io;n i, Idt L dt, t r-;iifit:;ir)j-oljIai;iL" 

airoloi ' Lry tt'cliiiitl:-m i p-iial- 1ll'-iak:;I'.
 
JIlle 29 
-
 ;itie Iiir tryW k " - ii ;c. <s c -opo po t11-0j:t ill ll ;ilsLlll(Ajtchl.. 

Unale to Ii.'.-in (ltIl i thi r collai t rJi-siill ii i I-,iatLion Ior Pre.ident's 
visit. 



---

Jy 2 Action Corni Le NeeejriIn dpro di ar 

July~~ -'" jn--j'4 -d-,CLe 

- - cussiop abou other pr detoppara~ions for 4 Pesidnl<s 

Kledji finalize A; roe'LIvQ: >osopis
1 l hd themi an sp o . ),laning 

Jul 
-ibd rjeLwt d~taeo7K eji triisorL reesal' ,.i~dK (j damn broken,T(ire dam watr anld~no t, j~ 

Ju y Pes eLarrived -paraide an pehs

July 9~7'Ambssador Moffat an'd JohnI 
 Iooci of USAID padiitIUo ask abo;t 

Sproject Look thell) to see, Dougoturi.<-&L$-
July, - Kiredji. -ready~ to plant. 2,006 more trees -
July 1.1 - atLouma-iill do 1 ha. experimiental field with countour -dikes. -

Juy12 ~AU-----------experimental fildI 1with -ONDR 
'-fqyrone Gaston arrived 1to discuss 



project.' ~~y 
-P~o~irnma selected site, began con touir dikes. ~
 

July: 15 Abougoud,-I& be-ganl transporting 
 trees. PlantLin-g delayed 1yydisLrihui~j on 
- ~of Peanut seeds-s~i-- ~  ~ ~ 1~1 ~ 

Bl LOW dikesad u-;i -'1. 1 A 
Btmcontour 

~July- 16 Batouma-broughtL and plinted millet seed in ex~perimental fi.eld., 
,iJuly

5 18S Abougoudam -~bei-- u ,,n ra-aii 

- I~i ~a>igplantbrakin-gs.~ 
-~ ~July 219 aNatin,- ext
 

plan Lednmetig plne 
 haforeeb.a n bgn ab 

JLI~~~-1 r 41 LgOIJulIy -- tiona ee 'or251 reeso ing anedtoby o-5S"ha planttin, ie ac-A 

-~uy121Kiledji allbegi~e plaeI need; mor-,
 
juI 2Ai l, xt, nplantig Proopi vey opnt da 
 f eoe~~o 

July 3 Sougour - 1/4nsor Ir-owindbreakatd 

4-July 3 Y1o jgourtibegns 2painel,1ibid rmk. tal field 
uy'2-,Tire 2- gae A.nsili sed to t e-il-ie e 

July27 K' OLM- ful.i Atill connio~mtour; dikes oplkntg %veryope toIeso etrsai 
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SEEDIIP'F2S 
S..FDL. ... sp(- . 

D yT-
OF 31 .,l,f" 195 

Si :e 

es 

-

Acacia 

alhica 

Acacia 

ni lotica 

Pa7i7nitcg 

aoiyptica 

"0-

Far".<onjci 

: t.zcul..t-

Prosoni€ 

a.T) 

iuliflora 

Zi-. 

.i zi ... 

ispia-

Zizioh,, 

iuh 

sti 

AbouLoudam 

Badine 

Banatil 

Kiledji 

j 
I 

764 

850 

722 

-

72-

500 

750 

657 

110 

-

-260 

-90 

2580 120 

1400 
140 

240 
2 

Sougour 

Ba toua 

325 

360 

741 493 

350 

-

-

650 1065 

Totals 2661 360 264.3 (53 2530 1600 2965 
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APPF-DIX III SURVIVAL () BY SPECIES AND SITE 
1i
 

- I 

I , 

.b -ch Green Belt 87 4 4 64 r 77 54 oo 71 

Abgoueam6

Plantation 0 O  9%
P- CV P 1OMP9 

so 100 NP INT IP 9 

Batouma Live 93 95I > 
9 l~ 10 7
 

Fence = orPlanjed
 

,-p = Not Planted 



12 12JP5 July 1,95 
Date Office Residence Averaze Office Residence Averaze 

2 -

3
4 - 5.2 3.7 4.L5 
5
6 31.c 22.5 27.2 
7 
8 
9 

-
-

-
19.5 
37.0 
0.5 

20.5 
36.0 
2.6 

20.15 
36.5 
1.b5 

10 - - 0.2 0.7 0.45 
11 
2 

-
-

- 3.9 
-

If 8.4 
-

6.15 

13 - - - -
14 - - _ _ 
15 18.5 12.5 15.5 1.0 3,6 2.3 
16 
17 

-
-

- 7.8 
0.5 

7,5 
-

7.65 
0.25 

15, 0.3 - 0.15 10.1 1,0 5.55 
19 
20 j ..... 

- -. - 0.7 
21 - - _ 
22 1 5.5 7.0 6.25 - - -
23 - 1.2 0.6 1.8 4,0 2.9 

2 5 - ... 
26 - _ 27.5 31,0 29.25 
27 - - - O,2 0.1 

30 0.4 - 0.2 . -3.4 
31 .6 , .5 75-7.5 

To t al 24.7 . 7 22.7 . f . " .. . 1 . j_ . 

Note Rainfall is measured at two locations in Abeche, the Africare Office :;,] Residence. 
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A"S1TTUS 'OF. 11FKpROJI,-rC ON' MAY ,I18 

'1\qo~~~~ ieeV1Cf~rc~5sLes, IDOugOLIi remoined o )en~
w i50~peppe workn aod For Ark (,TiFqiis. Ilie work ~ 

indddepening'Lthe water ca;Lchmlent IbISin4an ' idn I h 

B -PROCRESS DURTN, IITS PER~IOD ~ 

Line,' Lhe spring Lo x desln/cionLru~c Lon aL SougOLI-~ourL~ aada~inI~e,I t
ALilo dam. design.~ 

Considerng thg evosns oil, Fh the -oxUml oF'reservoir to urba-'n Ibche6 and 
bYthe"~,~

i o j1e lie;lIL I 11' d
Y reservoir, 1,suggs Led, upop iiy arrival, that J.1 

i 
wold be- here 'to

fou-on protecting- what 'hd lred ~e constructed hbelorethe rafr 

7 season Ins Leabegan. of coninuej6 depnn liina: ogou,"hwri necessary to strengthen the ernbanki enL~admr mo nl~osnc 
a ntLIIral ~spi1I-,a 14o overflow excess w' l' . -

Aneartheh'n azmcintot'w,hstanid -oyertopinitg; thuIs this %,work imsbenren te oard preventing tis Iype' of inci dendtfli ipi.1i wys's~~consLruction,,, Ifusjthle dike 
Th 

P o-Lin designed, to washthe iut O~ nhayrisLIJin, he vy ra n tsprotctig ~e -ti.n -dike, is now compl L'ed 2 'rsen~ L, Dougouri< ~
r:eservoir contL,ofins 34,000 p13 6walter 'whIch is -;s 'rpciLy.11-sPI1w)~ js '6pe ratLed sLIC CeSSf L11y af Len each anlh u'uni~ iie~ 

rechrgedand he w,-ite L; ab]. of- arb %, haswe1 increased fromn 7.5inae'rs to 
rom Lto 10 esn 

0. feer the surfa-ce.- The.Iworkforce has beenre(iICcCd
who .repair and mnaintain the. embankmnent and spillwys. ,In' icacs npu7f 
-each rain- caused by' compactionddFaul.Ls "- -' j.

-i 

http:dFaul.Ls
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2 - TTIE 

'l'ir6 is a small pond wiLth a capaciLy of c(XVt) meLers. AL thisetbic 

Si Lehe basin was also deepened and a ntural spill way s L ip. '11c b:;sin
 
is presently full 
and the spillway is operating stCct,-;ltull y l'easanlLs in
 
charge of the maintenance are not paid by 
 Fo or Vork he construction
 
has V eII liniShd Jtl]15.
s incU y 

3 - S0}1'Uit{ - N,\NII)LI.IA 

We locaLed the apsr ilg Under two ofOeetessand sichl1 e(JUiled its
 
remoVal lxfore devel olpien L/cons LrucL ion 
could began. 'Ibis consi s ted o1
 
estimatinatwaLr flow, d-signing 
 anl const rcti,'p i.i,)x's collutiL g,
 
conveying n id Atorat sy'sLems. 'ilt: t re
a i-;[Lha: li iind 1 illIp 

one as iL nucessiLates highly special iz(.c 


)I iiio,- -LrtnLL 

work. lc: l \'ii II'a .l h.ve 
l)artici paLed ini the proj> cL illpl tlentaLion .0inct- ()' li itlv, ,\-ricarcli.. (1 

ONIW aInd Lhe vi Ila-g rs will t 
 IseL S ipri , to i-i ;,Il,, . ' Iicktare.s 0hiCIh
 
willl x tI s d 
 for v't',,talbl (2 gardI lin . (: itL,.1111(,nL :;i.A :1::v I( i )Ll ,I".- ri ,2S 

ILiefound nelarl1 origi Ila one will Ibe COisLi-ucLud Led lIAt1 17L-wALr (L-sto1K 

'he spring's discharge rate is esL imiated aL I Cub11)ic nILt Ir per b,,ur; bOweve.r,
 
since Lhe beginim - of Lhe rainy, seas.on, 
 the di seh:lIra rI-te, as irccst'cI.d 

appreC i ,1id y. 

'Ilbe spri.ng lox 's convey ing/col tecLing sysLmi is in progress 

4 - AT]I.P) 

ibis daii's desi gn is in pqosess aiil L po;t-rapbihic slrv(ys are compleLLed . 

C - ANAiYS ('k\ ll()l >15IV.lS OF NT'S, ,NIK ) >lPllN.Al'lO,'- PtA II ).') 
P'ROHiI1 - I.H 

tbi.IU Lhe- gO of Lhu: ,\fric're Abt'ClcW ILotig'.ratLd 'Iural hVILvi'IL nL 
ProjecL WasisL thewas to k:vlounL o1f A,;r ictLIo-t. ill Lh region, on]y
Lwo of Lhe eijit proijcLtd .a,Ler SLriicLtr(es ar rel,,'atL to Ag-rictltiraI.l 
Ilevel opiuit, which i.s,aL present only a secondary aLctivity of Lhe pro7jecL. 
LivesLock aiid vi llage waLer suppl.y have reiined Lbhelmaijor a cLiviLit's 
(I)ougout- i , 'Tire, PBaLOLINl), while Lhe li ori.Ly in th ()Oladdai is tol1plut-
Lion.
 

http:N,\NII)LI.IA


In Iditon)Waerretenition structures Col. ~.$~ uLLure Call 'alwiys bei
 
U,7edI fr I1ive Lockoc)n(] vilage watLer ~SuplI oLury
an Babna~nnotOL x usedr L rJ)'u) IJ~hIi~Lo l .. c f ri cuILLual. procSuLion._osqjn1

3ro,,_bulere -Oc seoward water resource deVe21opmenL fo 
Ly1 

til and p,ricularly ill the ~h reg0on, fund, -inta-L,
 

chlehaiwes in t
a1 inc~.hee: podusryt'r'ditipsystem+6c 'reducetile~cabe~n thle effects ofgh L,; Be droLIuse of Lj-p~ i~be IJ1741.ai"F agrI.IILLttrejis Loi l
 
ou L,, cqfioi.
Otof thdGu 

eTrig arcu4AULur' iS tlhe ol w-.OrQu arctitural-prdutn
 

peaan
pa ic~paionin design' and -consiriictioll sl 'lngricul ura "p:O(IC Liol 'in: thle Ouadd 
y ie c~ie7

Yoeoveih ~wdis sLreasn
 
SLI 4AP-Iinareas~~ ar 
 th ony places that"'harvests ci be' obtined kIL11-i ng-j' 

or cly4tehodn, y nbldf.hLHitoialyyearnshe""and~nI jsdLodveopaisn grhei,crnnual1 resi40"rii
~~;2A4. k+44' 4$"-:jers ranfl

-unoeyi ,mdtea'ingLMe'L~ of, r), 
~Lr~ga io d o is rt~ arsOst e wdhs)oe~a k d (d IvNwoul L y 


orcl he holdig Lo enabdued
Lh oil which.ca'6f5ld th -I]' :'4'in Llepisti.., thlewadrry flodin ofover bajik 4.and fisal~oodeci hiY.[Iw
nd Ca dud ivrsci damuisy yarystms. 4'mipatendlmS "bLsI.,osi'~biiit Lo oduce'. 

twrpspry arad t rcag ha re wih tee 4 i L-is 

9 .2'" "he 4 rojectvsoul ber-re~csmall'vsmenthe oac L'.ofY'~~agrenCLJer1!r(L~tOl n iey 0~irrig'Aeo rsources pe'lnnedi L 

dive arsio eandcnExeinc hw iCil oj 

http:nbldf.hL


1eehave~ been serious technical problens~wiLh "Ihe 2watLerSLrUctLIre~s-consrL:Uc Led- 6r-rebUf t-j) A1,ech redRural > 

~dr, C1~a masonry, dilvision struct ure 'for flood irriga Lion,cosrce in18 a edin ;July',.,1985. Ecjualliy, Batouina, anl earthen ~ -" 

N; dam constructedLto divert. a 'waddi
"-"ti to fill another reservoir, reconstructedLh 'ear also failed. Dougouri has: fil eachl Year sirt-e195;hoo rlail, e, ever, this~year, %qhs'ithstoojran of ov ii7because of', the recetycoJ uLed spilliway ,and, routine maintenance. Fa ia dain Wilu b hetl 'cD ruiiever. worked;;it'~fail'd kithw the& first rain of that 

in.1 
decidd notr.-''no 

'-oL~~rebuilt, it. N'< 

N'fIbe~ lessons'-from'all' ths 
damn fail iUres .1rte. ' 

'a.Adamn is'a,stiructure which must be desi-ned ai'd construicted 
.1 N Igdeigsnor consLrUctio 

N'"'" requirements wer~e provided forany of these damns) 
b)- rIntheotdaj Region' reinforced 'cocrete 0ie~odnsi 

the w ddi channelsr th loly structures whiich can wi LhstadL he hIgh N 

,watr pesre re'sul'ting from, the~lntensivC rL]1nofdter presp,ite Nl (I~every rainv and assure good 'floo irig c0vl~d'fe a;oV~ . 

~-- RFCOMMENDATION ~'N' N' ' "" 
SN'4''""N'' "'Specialmeastres must be Lnken 'to' th 'ceert
-rjc ' r'ti 

document', theby enaingn pucne-4qiclLalSIUe 
~ Nh ,~,sr ~ ~fr"t 


urhs of thle foling
 

necesary frtecNstrucioln 

of 'reinforcedJ concrcee darns ror~m-rctu-1 I 

- -'N4N~,'NN4~ 1)i 
2 

N light vehicules / W,)N'N 

A' ~2~~ 2- cistern, trucsc e(,nA11., 't6 

'' 3) 2 concrete )aN 
"'N 

)1 duimTruck' 10 ton) ' "N 

2'4 ..IS'~" 
-"'5) 'Land 

II'n g~+'i' 0,"'"' 

surveying' 

N 

eqipinenL theodolie:~ in( miscellaneous-
-' N 

N A IsN"">"'N2' " 1N 'NNNN 
NN N 

N4N~;'N''' ~~ ""N,~ NN 'N PNA" 
- N N '' 



3 ~ PROBLJII1 lbe use of, ~o i16,or ,,ori iMI-ne1L the0 p1:0jCL
Wbruht probemsadcn.erns.Ml trehtbay iIni-sd 

14,people cannot work; le.,U 19:ri WOrk program -ias:,cisalssoci, ed thjFlL 
frM anY* 'i 11Cres L in he101 goals OrU0)Cjeftjh M~jiILI-- '11t htSL L 

-ofI ired workers vwho hav 11 elilL'lL]OS1i''-fo~~rw to1thel.go i oil, 
p asants -paicipiite in the prCoject not b,-cauo hyLikitWwhh

etI1 Ix aus the Lh kiw I q 16. 
thmbutL only LO receive food, ~ ~ 

as 

-

~Pe IS 'Iare AratLiona , eConmi ageni1 s whio h, o-1SavecL beaUsLea; of
~their own development. Our presence shouldF help an aIisIhin to. reach-

Leir own goals If no t,, the projct' w'il ulliinaLul II 1 fro Aack 
imn'a~ennnce, interestl, or I)ecauLIe id never ]*IyAn.4riorL y ort? 
pea9iinLs. ~ ~ 

R FiNNFNAT O 

1- e shul ahnno'h us 4LhfFo- orWrkadu g 

pnriK~ica~ Fcas Lhyprev nn. mo'i ote 

foda -~ norgi'a t h esns ,tikLi sort oCNInrTInn,(- -n 

isa god example >abaihonsotermS ofisaC (oofo&'od~ndistrbto) shoaounelA 
beconncte to loig-ern<ASA iLA:c( iteUIZl dheepmentskicltg&i --

Mfaezdsionn- ad 
pay ~S~anigiev rahi 

spillways. ilthd vostrcto 

iI6)ai, ows; i the~pogor' 
witwes5:of ofthewly~i 

aofts e Tiri6 dam sit is 

tii tic is~ 

aramg~Sr~LC 
1Lopt~d 

th sr ng-ocorageinnt')'soAA-:voirLi-

d.esnse~s1L rores 
it- is~ h4 S"~oc oped LhLdli~~jc 

in ahtd 
, 1 

rbes 

complted.
LhnSh s 

n ostritbuetio) 

ne A4111 

houd -

4 



E-PROJ ECiTl) AC'1111111Hiii CO,'i;H'lH;iHi~ 

I . SougCIUr - l'iafl(IoIIIIj : colicciv and1 ju17p11 Utio0 ssLus 
 constructioll. 
2. RouILin fluI,'I.nI uoI;Icc '111i r-'Iai r Zi sOl'Ojir 

3. Comptett AL i 10 daii detmi.,n. 

4. Situ, i lvust ig,,i n1s andi is'u o Ix., ,,,'L~ td 1-0I 1)(!%"(I-1ls. 
5. mplett- :1lld S illxnil prf)oject rtA)V-i-IILtit iol1 ti~clIMli ILt iii -Ctl i.S1111 with 

U.SA hI/Cl biM. 

SL)1 iL1 -0j( s5I. Ct iV Ly 1rIopoa is Lo t5A IO/(i IAl1) 

- NFLTINsiDSI n': vis 's
 

Vi sitLs to projcclIt ilL 
 tiurin it tntlyv Ubr0,11ouLAm Ith iltMu-rLer
 

May 1985 tMet 
 Li IIg wi tiIILwo -rca rut AI Co ItLryP IiI)rtSL'I1 La Li \'Cs 

collt It,(1 I ill Pr juc L l~con i coaI o100L 


.li1i y 1985 Iutt\'j ewI, Wi Lb PLtdii0 'IcIhd l(111d 
 CJiits 'nzs 
C01ILCTrIl i) AlI-i c:irt wLtI ;0 Ltj us~~IIc* (ILv( IoIpml L acL li 

day i I r OIl .111 I i 

iWoLcTIt neon (01101)1 ilt l.h 10h 

711) I':lu ioi- i L1 0'o\Il ~tl-s( tAorliiLi LiO I~jrco 

2 o/ ti( ) dII~ j o d~II-y n t twiIlt ho t l( i a Lit l l ~ [ L ' L 



(F:N 2FRANCS CFA) 

COSS 

1 - D-im C'onstruictLion(a 

Cemren t (32 Lons, a I 140.(XX)/ Lon) 4 .480.(xX
I roil 

3 55.x 
(;ravl\~ 70 m~ it b4XX) CPA/in) 42.(xx) 

Mand ( 3,iX) 1) a R(X) cfPA/Ij 4)0. 

tlire I1 Ij Is (2ccXL() 

Wank pratucL ian C(Itl cy1 . 3'So.(YX 

Cos~t canstrac-t ioa I am1 . 5) 

('ajit i i.t iCv IPX 9. 724m.(X 
ToiaLa damilCall.S' rueLi aiI h .( 

New uA)1ip~Avt 

2 1 ijit Vhie:-pickup .4 i
 

2 (,I1: .'Ii:: s
 

2 ( er' Cac :L 1:l
 
8 Lon Il:viC i(IV~IJa'
nw sndl)) 

>;ul i;)80.(Xx IL (~. . (Xx) 
spare part:';, rt pI i r maii u~tnut 225 ) 20.(XX).(xx) 
S5Marec p r-Ls, ( (:X iSt I 1 'c i : 2. .CXX. cxj
RupaIi r 0XIW v( hice f I 1.c.: 

sijbtatai I 103. 30 X 

cen il Ii04.cq< 10> 1 ) oxf5*)y 

vI aia It \'-1 II; 0I.35eX) 

'Iravc.I. IN''1)_j" I,' ( "Iuppl ies) )0 da'ys x $ 50/day 675).(X) 
Airlphi ne 4 PT8.IXX
 

SuLLaa I ravel 
 I1h. 375. f(X)Coll L i ,1it..; J0 1S.83 7. 5oW 

MIoal 'ravel 20. 212. 5M 
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IV - MISCI' .IANI"[US IOUI N'I 

ToPOlgraphi cal and iirvey i 1, t(IlUi l)illtll. 3. OW. (XX)
n[fico suppLit,.; , 111ade(JULi [Y.IeL :u C .	 675 .(XX)

Subtota[I 

3. G75.(×X) 

Cont ingencies 107 367.500 

Total ki:;c. hj'pi plunt 4. 042.500 
V -PERSONNI]:
 

Ilyraulic :nsinflier ( sal ary + frin,;ii travel) 
 13. 5(X).(XX) 
2 asst. onginee-,; (2(X).XX) x 12 in x 2 ) 4.o w 
3 drivers (I i -i v,hicloe. ) 4 (X)() x )xl:l il1 1.440.(X) 
. drivetr.-; ( )L I'-11 75.XX) )xl lllO 4. r4. (X)
2 Nlnichinjcs ( ().('X) X 2 ; 12 1li1 ) 1.440.0(X) 
2 ( amllC( str uctio ii min i L -( 2 x I(Y).(X) x 12 ItlO) 2.4 00.( 0 0 

sUIrVey - a id< "().(Xx) x 2 x 12 ) 72Q.O(X)
 
(rolL ilt'lCit 
 2 7. E'"0.I 15 	 o'X) 

4. 170.(X) 
'lTitia It:i()iionn,:l 31.970.(XX0 

V1 - ;CNI.:RAIA w:.sII:,'i, Io)! ts'<
ci;.,ht n (on:Ioldi Ly lnchi~ic~s 
 2.250. (X 

IM(di c iiI('; 
5(X).(Xx)

Tot .Gt . ,di in. 2. 750. (XX) 
VI I - P1ROI)L:JI(Xk(hS)"I'
 

S_(d. Irle 
 ) l:thi i 2(X I'/k x 400 ha 400. (XX) 
ollJoll i/o; i, r') L.:/ ,j:1l f/k1 r x 8 ia 1.240 

1I?1,l produc Lion 401 .240 
r11i.(1
U(7/-T;
 

1.(2v1 I ( trim v:l, < 1)
1sollni , :,Jid :yIl,,i(hliiil) 54,92 1.5()
Level I!( d'na i,. I 1i" V di LIc 1 oll, n .ci . ip oduL ion)21 5.792.74o 

,ukitolat I)ii-(LcL co,,Ls 270.7 10.240 

Tnwe I, J)(frsiineI: , ,eii.;d i i i:; Ltr;ILion 
 II, 789'(0 1 
( 21 .45 7, o-I 4.o i. 0))

I);n ci il:Li t-iLti()n, vi 1 i , l i
, 
c. c! iipii, ) odliCL i.on) 23,089,82:1 

J;, 	 (f 2.15,792,740)
 
SL~Lot;a I nd I1(c L 
 34,878,914 

lola1 A( .;t "tO5,1593, 1.7n 
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BEI"NEFITIS 

A. l)roun.ht Scenario 

I. Yield - tons Ib_'Ix re 4(X) ha I Lon/hax 40() tons 
Value a 200 f C80/I 

8.O.OXO(X) 
2. Yield oni ons/;oIIAlxi 8 ha 15x Lon/ha) 12 Lons 

Value a 155 CIA/k?, 
1 .860. (XX) 

81,860,000
 

I Net v'lie 01 JuOofhlCLii foreone is zelo
 
when raiinl;I is h-Ilow nLOVIIl, i.e. no
 
[)rodLuCLi()il wi thotfL a (la-ln
 

B. NOR%I..( . \ I'. 

1. iclId Ions I .rheu (X) ha w 1.5 Lon/ha 600 tons 

alue a 2 ) Fc /k. 120. (X x),(X)
 
2 Yield oi oii./v()iii s ha x 2 lois/ha 16 Lons 

Va i eta 15 5 F (TA/ I , 2).I4((X X ) 

122,480, 00W
 

MilloSinu,<: Itvalue 
 I)roducLion f-ore one
 
( i.(:. pIrodticLion i IliJiJL I]ili rlh'
dam )b l 


Nel )CirxticLI illtl
milt \'allle: protuieljoi 42.4kO.O)0 
WilhouL (1'1l
 

j aaiiy 'ea avtr;1ts.(or 'IIX)Vt')Cinf;t II
of Ih rbre yiLld aeu on laver e- I Lonl 
rKI" 3liidoill i)'/OmlxCl-i yit Irds ;ipprox imiaLoly i , 5 Ions per hecLare. 

http:l)roun.ht
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1IARMlJIT I.i'IFCI'ARI.: IERBE i AN) VI.:ICABL. PRODi(.CHON (EN I'CI.A ) 

Product ion (1) YarL. 

I. Product ion - kg Berbere 1,500 kg 
Value a 200 F CFA/kg 300,000
 

2 Vegetable gardening - Colnlx) + onion -(kg) 
 2 OO kg 
Value a 220 F CFA/kg omixt + 90 cfa/kg onion 310,000 

(155 F (FA average) ILal value producLtion 610.OOO
 

ILx(!n(tiLures 

Sued 5 kg per hectare a 2X) f CIA/L: Ikrbt-re I ,(X)o 
5 kg per hoctare a 155 f CI"A/kg onion/)ombo 775 

SKItMta 
 1,775
 
ConLi ngencies IO," 178
 
'la 'thxpund i Lures 1,953 

Pr ucLioln ,x)11ndiLir-.s filints ep( e eiptiniL (uO-s,,47 

FaIni v I iboxr 

Man day's family lalxr 200 cays 
Va ilue a 250 ClA/d:, + ]5,' Coill Li l:ency 57,500
 
IN.L eneit I s<;Iatuiloiv l'ulxr 550,547
 

With 25 7 Brduct ion in Yields 

Vl o " llLICL iod 
 457,500 
Produc Lio minus L':.p ijdi Luri.S 455,547
 
Netl xIIfi Ls I iss i; iIy laI xr 398,047
 

(1)Bi)rlkn ( mill) i.silanLcdpti t dunring the ra:iny season; and veguLtable 

garieining, is a dry sason acLivi Ly. 
'lie nwt vlduc of nhi. inn nrgnLie has not been sul)tracted . Iepelndinu 
on rainfall levels \'ar bewen init es 0 a (ILoight year; tip to I ton per lectUre 
in a " loral"'' year. See Internal. Ra of Pe tLurnIt table 



r A512AIUS 01 PROJFCT ON NAY'1, 1985 
I. SEED PROGRAM, "''~~ 

125 n16tric4 .tonls of seed were s tored in Abch.Distribu'Lion 
plane was

inealy un;.as close to th1e normal beginning ofterainy 
season aspsil o' a h adpesdbeneficlairies would noL be 

'tempted~ ov~r a long' period of time to consumie the cereal.i 

Itshould b noted pare~nthetically thtte18 seed disLribu 
Y~~4'I',~ ~ pogramn in the' Ouaddai prefecture includeteatcpinf 

sdervi.ces. Thus, Africare' s contribution was only one component of a multi
fctdpgra that covereod the entire rive mmb-prefcctures of~the OUnddai., 

a''2. ADMINISTRATIVE 

Th'e new hydraulic engineer had juist arrived in-country two clays
earlier adten -Country Representative was expected to' arrive near 

th'e en'd of the month. 
T'he loitie uevsrw 

-iisspevsrws [orester/ecologist,filling in for the

S who was on vacation.
 

~-3.' LOGISTICS ~ 

Two new vehicles a pick-up~ truck and Lidump truck, expectedwere 

to,arrive soon . Teote major outstanding ordei ,was for the~tw base

~~~27 station radio units.
 

:B..;PROGRESS AND ACCOMPLISIMENTS DURING '1111PRSENT REPORTING PEIOD 

1. 'SEED PROGRAM , , 

Approximately, 106.8, fT of millet and upland sorgiun wLr 

ditiue intm 
 or the plantin~g season. This modest accomplihmenwas more than matched by'mother nature Ab~ch6 was enjoying'a normal 
.e.',pre-drought) rainy season.
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'1he planning and imlpl.emenLat ion of the program, which was
 

based by and large on the 
previous year's disiril)utioLn schelc, , wre.
 
carried oul conjointly by Africare and Iy tL, N;thinal (Mffice for 
 uiral 
Developmint ( ONIR ). 'rans )torLand logisLic;l . upo)jrt were provi ded
 
by the WorLd Food Prograi, ( W.F. P. ).
 

Unlike last year's seed distribution lpro,ram, w,hich covAr,.d
 
the entLire Ouaddal prefecture and at porLion of a ne ighlxw-inI nt, 3is
 
year's prograued was limited to the Abech( 
 Ru-a Sul - e'cLure. Only 
Ss allI. quanLity of seed, some ten tons, was extxd i Led bt-yond this iZOlt 

and this was done to enueL a shortfall of upland .4orghull: seed in the 
prefecLoria dis tribuLion sch0,. 

lhu distribution plan was suboitLtLd IxkIrliaod to the Prt fect 
of the ONaddai prefecttie. lhc. first distrikution was; uad( on Aunt 15. 
somewhat Later than originally pauned Ixcaust of tih: lack of available 
transport. 'hie southernmoSt CaHL oils Were SA'rVd fir:;'U:I ince LIIhv 1d far 
more pelt, and were more l ikeldy recipients (f the first rains. 

After the Aleiartture of Lil se"l diitri buti(ini lcia list fIre 
AbLxch6 on .June 21,the ltCra, was SUl)t-AVidi y Mr. Na li kara of ONl)R 
and the Africar' (ioief of Party, Ms. Iluso. 

2. AID1lNISTRAlI1 VIK 

After a brief, but thorough, orientation in N' Ojamena from th, 
then Country Representative ( Mr. (;erber), the new hydraulic engineer, 
Mr. l)ia joined his ixost ,f assi;glmenL in Albchc. 

!lit:' 11, CouLry RupresunIlLtive, Mr. la.tcll , liadt two tLrip.s to 
Abeche durlitg the- re.plr Ling period to geL fully ac(tlainLtd wiLii the 

project. 

li: Africre/Ahechu O ie, located in a ItuildiN Ixollin4, to 
the oven-llelt l , was tqXpaliald Lo better ;ccCiouunja tetill: stal f. 

3. WI~;SPrS, 

'lhel new p ic!:-tup truck was delivered in late tay to the Al)nche 
Office. 
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C.ANALYSIS OF CX)NSTIAIrrI'S/Ilol.F.l~; AN) P(iANIAIoNSIROVIIDED 

1. SEF) PROG I 

Distribhut ions , lwerehii lrud ),, i o.; lnul;alI 'Ind all bti t 
forgotten problei : rain. IWavy raiis MMtlrtk hIain aLe voc with 
the area's roads, CNilS i n. pS2, -Ikl of stJX)Ot stvr'era (li :t'iltlLioills. Al thOtLgh
the condilion of Lhe roaids pliovcd to be ail ilmosL inlistiribolll t al) 1e obsLacte 
for the Ouadda 1's two sonLhtrnmi.os LSsul- .Ic- Lurs rwdIs were, by and 
large. sti] manageabl c in the project's Lailt Nr;ii. 

3. IX,,ISTICS 

D)l ay. in the del iwirty of ileu d(iiip Lruck to N'Ijaiiiena pruivntud 

the expliti[on of the alqlI ) truck to Abuche: on acconiL of Lh: condition
 
of the road. Given, however, the difficulty of t ravt.ulinl 
 oil the roalsd in 
the Abeche area, tis late arrival was more of a lllli SanCt thalM aI Major 

hindrince to tlw project. 

'Ihe radio units haid still not arrivcd in N'licna, aithou,]

they were (tue any Liie. 

-


I). SU>IIARIf'Y F 'RO II.CT S'ITAVILS ON JULY 3119, 5 

1. SEE) PIX;RAN 

There remained 15IT of ltmtflo],and sorghuum ('tberbrO") to be
dis tribLuted during th inex t mIonLh, as well as sofie tLhree Lolls of upl:itd
sorghim, which hd Aen set aside for DNI)R- siponsorcd dist .ri[)Liioils beyond 
the Aibche L<nr" .1 SUb-PrefcLture, 

I (: I y: l.: 

I i s i ca t'lhii ma j or ,, iLlmitLtL17 r (.l ) I Vlv ;ll-01lll(! lhe p OCllrc'fl(oi1 (t0"
tLhos i L.n a twViIol lv ya (emedlllncessa'e to iirlel)nel t tLh,. r-Orit((L 
hydrological. Irog-rali. 

http:sonLhtrnmi.os
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E. PROJECTED ACTIVI'I ES FOR '111F COMI NC RIORTI N(,; I'VI l) 

1. SEED POGRA 

Ihe distrintuLion of the remainin4 se,:d ind tlle planning 
of the seed restitution program are the two plannd activi ties. 

2. ADMINIISTRATI'.
 

'he lproposed amendment to the Cooperative A r etl tween 
USAID and Africare, intended to reflect cLlurrnt re I i Aes ain the 
reorientation of future act ii ties will undoul)te(Ily be the focus of much 

attention.
 

3. IfS[S 

limely ).rocuremenL of Lhe i LiS Lo I)(ordured for LhL: 

hydrological program will. Ix,imporLat to i.Ls lruitful IICclusi.on lefore 

the 1986 rainy season. 

F. I:,TI'1(;S Il]), SITI: VISITS, SPICIFAIC v1IVTI.s OF IIIRE STAT,\ Ii. s . , 

1 . SEED~lPR(OJ:AM 

'he seed distribution specialist's sojourns in Abc-che
 
- from Apri.l 29 to May 16, 1985;
 

- From May 25 to fune( 3, 1985;
 
- From Jel 10 
 to June 21, .1985. 

http:IICclusi.on
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2 - ADMINISTRATIV: , Meetings 

- May 28 - Country RepresentaLiV, 

discussed Abechc Riral 

and PItCfet o: Ouaddai' 

De vlopmIut Proj(ect. 

- May 29 - Country Representative, ONI)R A,,wnLjWateLr and 
ForsLtLy Service I.lsp(ctor ;ms ltnLtau cthe 
Ouadda di scussd ,\fri caut work in, rCl- a Liounshi p. 

- July 2 - Country R.11esenLa Li vi_ 1I )il)tCcLor ()NDR di scussed 
hydrology activities and how they may lxe 
incoroX)rat.d in Lo a .2rictil tu:aI. deve lpnel t 

- July 13-15 - CotinLry Rcpr-s(ent;iL iv, 'i ;iv Ci ginRoverinmiLal 

officials, 14 : I", 0 IkRto discussed problem and 

progress in ai Lht: Alb:cht Rot-al )t'vul.op c:nL Rural 
Development Iprojcc L. 

- July 29 - Country Representativte All) l 1rti: nta Li V, 

Agricultural Officer ;ad Africare's hydrologis L 
discussed re-orientai ion of hvdriuIl ic Ac ti vi Lies 

- Country Representative, Director of ONI)fl and 
Africare's hydrailic Engineer discussed project 

re-orientation 

SITE VISITS 

- May 23 

24 

26 

- June 1 

- Visited Mallao Site 

- N'lDjamena Fara, Bouta11-l,'1. 

- Mi.skin6 

- MaIlao with Director of CANAN 
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June 8 - Danouna, Alxmgouaye, Ni.dekH in6 

13 - Ma'l.ao 
19 - Maylao 
20 - Kailao 

26 - Mallao 
28 - N'l)jamina lara, lianouna, AIX)ugouaye 

July 13-15 - Abcche 

SPECIAL ACITTI'rlIqS 

June 29 - 'Iliomas Kraemier, Irrigation Engineer arrived to work on 
V;A, 2201. 

.luy 10 - USAID ltrri,;aLion teai:i visitcd ,'a'lio to stly Africare 

Sys LtIII. 

28 - COlnILy tj-[.US.InLa Li Vc in Lervi ,' by IBS ' lavid Royal., 
Fillcd Niskiii(, Project. 

29 - Mtt 111ld(HSti S.Ctid wi. Lh cicO Iy T'yron., evL I(ul!opnci in (had. 


