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MEMORANDUM FOR THE BILATERAL ASSISTANCE SUBCOMMITTEE
 

SUBJECT: LEBANON - UNICEF-Rehabilitation of
 
Potable Water Systems
 

Attached for your review are recommendations for authori­
zation of a 
grant through UNICEF to the Government of
Lebanon in the amount of Six Million Five Hundred Thousand

Dollars ($6,500,000) to rehabilitate potable water systems

inLebanon.
 

No meeting has been scheduled for this grant proposal.
We would appreciate, however, your advising us of your con­
currence or objections as early as possible, but no 
later

than the close of business on Wednesday, July 12, 1978.*
 

Working Group On Bilateral 
Assistance - Office of Policy

Development and Program Review
 

Attachment:
 

*Two Poll Sheets are enclosed for voting members.
 



ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR (ACTING)
 

FROM : NE/PD, Selig A. Taubenblatt
 

Problem: To authorize a grant of $6.5 million to UNICEF for the
 

rehabilitation of potable water systems in Lebanon.
 

Background: An AID Team visited Lebanon in July, 1977 to review
 

Lebanon's rehabilitation requirements and recommend a program for
 

financing with the $20 million in SSA funds appropriated by
 

Congress for FY 1978. 
 The team recommended and the GOL concurred
 

in an allocation of $5 million for potable water systems based on
 

a list of equipment drawn up by the implementing agency, the
 

Ministry for Hydraulic and Electric Resources (MHER). This recom­

mendation was approved by AA/NE in 
an Action Memorandum dated
 

August 9, 1977 which set forth the total program recommended by
 

the team as modified after discussions with the GOL. This Action
 

Memorandum has served as the PID for all FY 1978 projects in Lebanon.
 

After receiving approval of the alToca"tion for potable water,
 

an AID engineer vistted 
to Lebanon on two occasions. On his first
 

visit he worked with the MHER to refine the list of equipment. On the
 

basis of this work, costs were reestimated and the allocation was increased
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to $6.5 million. 
 On his second visit, the engineer and the AID
 
representative 
met with UNICEF Resident Representative and his
 

operations officer and developed the concept of a 
joint project
 
with AID providing Cunding and UNICEF implementing the program.
 

This was 
put to both AID/W and UNICEF/New York and approved in
 

principle by both, (Annex A).
 

UNICEF has spent $2.3 million for the procurement of equipment
 
to repair damage done to water systems. It has an engineer pro­
vided by the Government of Sweden residing in Beirut tu oversee its
 
program. The Swedish Government recently agreed to extend this
 
man for one year. 
UNICEF has just sent back to Lebanon a very senior
 
and experienced engineer, Maurice Porter, for a period of two months.
 
This engineer is financed by UNICEF and will be available for additional
 
short term assignments as 
needed. He was assigned to Beirut from February
 
1977 to February 1978 to design and supervise implementation of
 
UNICEF's program. 
His current visit was to follow-up work started
 
earlier. 
 He will now 
 .lso begin laying the ground work for the
 
expanded program made possible by the AID grant. 
UNICEF's record in
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the rehabilitation of systems is very good. 
 It moved very rapidly
 

to procure needed equipment and supervised installe.tion closely.
 

Its engineers, with those of the MHER, were able to survey almost all
 

systems in Lebanon during the past year and have a thorough knowledge
 

of these systems. 
 UNICEF is working with the MHER to conduct a
 

training program for operators and plans to continue this type of
 

work in order to ensure better maintenance, operations and control
 

of the quality of water. Additionally, UNICEF is pressing the GOL
 

to implement a plan for reducing the number of agencies and groups
 

that operate water systems from 73 to 5.
 

NE/PD has 
a set of monthly UNICEF reports which clearly show
 

how well UNICEF implements water systems rehabilitation. The pre­

and po3t-war status of Lebanon's water systems, the work supported
 

by UNICEF, the problems and institutional development work that re­

main to be done are described in a detailed wrap up report done by
 

Mr. Porter, UNICEF's senior engineer,on completion of his extended
 

assignment to Lebanon. The report is on file in NE/PD.
 

Discussion: 
 The project originally contemplated by AID involved only
 

the procurement and delivery of equipment needed to rehabilitate
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rural water systems based on an assessment of needs by UNICEF and
 
the MHER and reviewed and cojfirmed by AID. 
It has become quite
 
clear that much of what is needed cannot be determined with pre­
cision without detailed surveys and further engineering investiga­
tions. Approximately $3 million of the total grant is estimated
 
to meet South Lebanon's needs. 
 Until recently only the most limited
 
surveys of South Lebanon water systems, many of which have not
 
functioned in three years, have been possible. 
Of the balance,
 
a substantial part will 
procure replacements for equipment which has
 
become unreliable due to age and lack of maintenance as a result of
 
the war. 
However, some of the items requested by the MHER are for
 
the expansion of systems which were overourdened before the war and
 
are even more inadequate now with population growth and war caused
 
shifts. 
 While the need for expansion of these systems is clear, a
 
higher level of engineering investigation is necessary to assure
 
that the water source is sufficient for the proposed expansion and
 
to ensure that all 
necessary engineering studies and designs have
 

been satisfactorily completed.
 

The need to review in detail the engineering and the equipment
 
requirements and to monitor the installation of the equipment 
would
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tax AID resources, particularly the field staff of two. 
 Additionally,
 

AID/W resources required to 
procure and arrange shipping of equipment
 

are limited. 
Since UNICEF has the manpower available, experience in
 

the area, a good track record in its previous work and the desire to
 
continue its involvement, a grant to UNICEF makes good sense. 
 UNICEF
 

has been authorized to seek up to $11 
million in special contributions
 

for rehabilitation activities in Lebanon. 
 Against this authority
 

UNICEF has requested that AID issue a letter of pledge granting the
 
$6.5 million to UNICEF (Annex B). 
 The GOL has amended its original
 

request to AID to finance the rehabilitation project to concur in
 

the transfer of funds to UNICEF (Annex C). 
 A description of the equip­
ment the GOL requested and the systems which would be assisted by the
 

equipment is attached at Annex D. This narrative description will
 
provide the basis on which UNICEF and the GOL will develop a program
 

and firm up equipment procurement lists.
 

Though AID is the major donor, it -isnot the sole donor since UNICEF
 
has and wiil continue to utilize its regular budget funds for potable
 
water. 
A special donation has been received from Japan and one from
 

Saudi Arabia is expected, both for rehabilitation of water systems in
 
Lebanon. 
 We have used the standard provisions prescribed in Handbook 13,
 
Chapter 5 zo construct a draft letter of pledge to effect the grant
 

taking into account AID's position as a major donor. Among the more
 
important provisions is one which requires UNICEF to provide AID with
 
copies of audit reports carried out in accordance with U.N. rules and
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regulations. 
 The standard provisions also allow UNICEF to utilize
 
its standard policies and procedures to implement the grant including
 
procurement on 
a world wide basis. We recognize that, because AID
 
is not the sole donor, UNICEF can 
procure equipment from sources not
 
usually eligible under AID regulations. However, we believe the
 
benefits to be derived from implementing program through UNICEF
 
as set forth above outweigh procurement source considerations.
 

UNICEF's initial purchases will 
probably be from in-country
 
stocks held by local agents of foreign manufacturers to meet the most
 
urgent needs of South Lebanon (acourse of action AID probably would
 
have followed had AID undertaken the project). 
 Thereafter, procure­
ment will be by international competitive tender. 
 Since many of
 
the pumps to be replaced are of American manufacture and, exluding
 
pipe, U.S. firms are competitive with non-U.S. firms in the types of
 
equipment to be procured, a portion of the business generated by the
 
grant could fall 
to U.S. firms in any event.
 

We will 
include in the letter of pledge clauses reflecting our
 
desire that funds are used first for rehabilitation of water systems
 
in South Lebanon, second for replacement of old, unreliable equip­
ment and third for systems expansion. 
 This clause will also request
 
UNICEF to give priority in each category to systems serving rural
 
areas. Another clause will 
request UNICEF to maintain an engineer
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full 
time in Beirut and provide the services of another on an as
 
needed basis. 
 The Grant will permit UNICEF to use up to $250,000
 
for training activities, the local costs of moving equipment from
 
Beirut Port to site of installation if the GOL cannot provide funds
 
for this purpose, and for other direct costs of procuring and super­
vising the installation of equipment. 
Finally, for systems expansion
 
activities, UNICEF will be asked to 
ensure that adequate studies
 
have been done to verify the adequacy of the water source and 
com­
pleteness of engineering and design work. 
 The terms and conditions
 
of the grant are contained in the PAAD. 
 The draft letter of pledge
 
which has been informally transmitted to UNICEF and the GOL for
 
review and comment, is attached as Annex E.
 

To effect the grant we propose to have the Ambassador execute
 
a formal letter of pledge which will 
then be accepted by the UNICEF
 
Resident Representative in Beirut at an appropriate ceremony.
 

A Notification of Program Change was sent to Congress on
 
June 6, 1978 and the waiting period expired on June 21, 
1978. No
 
objections were received. 
 The proposed grant was 
reviewed and
 
approved by the BAS on July 12, 
1978.
 
Recommendation: 
 That you authorize a grant of $6.5 million by signing
 

the attached PAAD.
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Clearance:
 

NE/JLS:BRichardson 
 Date
GC/NE:JMiller 
 Date_
IIA/IA:PSales 
 Date
State/IO/DHP:CNorris 
 Date_

NE/PD:BLangmaid 
 -- bDate
DAA/NE:ADWhite 
 Date
 

Drafted by NE/PD:DHMandel:acw:06/27/78:X21830
 



CLASSIFICATION-
AIO IHZO.1 TAB AI. 0'AA0 NO. 
1 AA O

18-66) 
DEPARTMENT OF STATE NE-78-9 

AGENCY FOR 2.COUNTRY
 
INT RNATICNAL DEV=ELOPMENT Lebanon­

3. CATGOIRY
 

PAAD PROGRAM ASSISTANC=
 
APPROVAL 
 DOCUMENT Securyit Supporting Assistance 

4. DATE
 

S._ __ T 
 aJune 
 16, 1978

S. 1O: 

6. OY; CkANGE NO. 

- Joseph C. Wheeler n/a

T Assistant Administrator 
 a. INCREASET.J"naw 


n/a
 

Selig A. Taubenblatt 
 To n.' ZN PFcIs: 
Director, qE/Fri 

*- APmqOv&L. REQUCSTED tOR COMPMITIMENT OI :0. APPSICIPPRTION - AL.OTMENr 

S6.5 million 
 72-1181006/856-54-268-006981

I: TYM.C PrUMOINGI 12. IOCAL. CURqENCy A. ANGgMCrT iI. 3 3TMArTEQ OCLJVIERy PIEFOO t4. TANsACTION 
 %LGIOIIL.iTY
 

150. R-AN! mNONE OFINNCENOND I DATE18 months 
 Date of Agreement

'S. COhIN40ITIES .mmINANCE 

IS. mERMITTEODSOURCE J7. STIMATED SOURC'
 
U.S. only: U.S.: n/a 
Limvited F.W.: Jf~n~lzdCuvaL -Ccu:
Free World: 


Cash: S6.5 million 
 Other: 

to. SU#,4RA Y orSCRIIiTION 

UNICEF and AID have been ac-tive in assisting the Government of Lebanon (GOL) in
 

rehabilitating and reconstr-ucting Lebanon's infrastructure and economy.
 

Of the $20 million in SSA funds appropriated for Lebanon in FY 1978, $6.5 million
 

has been allocated for the rehabilitation of pocable water systems. 
UNICEF has
 

already made a major contribution in this area and is planning to continue. 
It has
 

staff a7ailable but its financial resources are limited. 
AID, which does not have 

the staff or UNILMF's prior experience, will, therefore, grant the SG.5 million 

to UNICE.? to permit it to: 

a) Procure and supervise the installation of equipment re uired to restore 

9. CLEAM ANCE3 

NE/DP 
NE/P DovcD 

O ~ ~ C 

-- s|.AuIovE 

GC/NE 
NE/SJL 

DAA/NE 
Au7oiR,:ZE SIGNA rue --A - F_ 

CLAS] F Ir - T;nw. 
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water service in South Lebanon as the security situation permits on­

site inspection and reconstruction work;
 

b) Procure and supervise the installation of equipment
 

to replace equipment which has become unreliable due to age and 
lack of regular maintenance which was caused by the war;
 

c) Procure and supervise the installation 
of equipment to expand 
systems which are not providing adequate levels of service due to
 
population growth and population shifts resulting from the war.
 

In all three categories, UNICEF will give priority to systems serving
 
rural areas. 
 In addition'- UNICEF will assist the GOL implementing
 

agency in training water systems personnel to improve water quality,
 
operations and maintenance, and will advise the GOL on ways to im­

prove the management and financial position of the water systems. 
The
 
equipment to be purchased will consist largely of pumps, larger diameter
 
pipe, chlorinators and tools 
 The GOL will finance the procurement of
 
small diameter pipes and the local costs of installation.
 

The GOL originally requested AID to undertake a potable water project
 
but has amended its request to 
concur in the Grant to UNICEF. Though
 
AID is the major donor, it is not the sole contributor since UNICEF will
 
be using its 
own regular budget funds for potanle water rehabilitation
 
and will also use special donations from Saudi Arabia and Japan for re­

habilitation activities in Lebanon.
 



Zour approval of this PAAD will authorize the negotiation and 

execution of a letter of pledge effecting a cash grant of $6.5 million 

to UNICEF as proposed above. The letter will contain the following 

terms and conditions together with such other terms and conditions as
 

AID may deem appropriate:
 

1. The grant will be effective as of the date of execution and 

acceptance of the letter of pledge; funds will be available to UNICEF 
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for commitment for a period of 18 months from the date of the execu­

tion of the letter of pledge.
 

2. Funds disbursed under the grant will be credited to a
 
UNICEF trust fund established expressly 
 for contributions to finance 

UNICEF's rehabilitation assistance activities in Lebanon; the trust
 

fund and the operations financed therefrom will be administer .d and 

financial records maintained in accordance with applicable 
UNICEF
 

regulations; 
the trust funds will be audited in accordance with
 

appropriate provisions of the Financial Regulations and Rules of the
 

United Nations and AID will be provided with copies of these audit
 

reports.
 

3. 
 UNICEF will provide AID with quarterly reports on the equip­
ment procured and installed and related activities and a final report
 

on completion of the program.
 

4. 
 To the extent possible ,UNICEF will carry out the program in
 

accordance with a program description to be attached to the letter of
 

pledge. This description will include the following:
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a. 
 First priority will be given to the restoration of
 

water service in South Lebanon, second priority to the improvement
 

of systems which, 
 due to the age of equipment and lack of maintenance 

during the recent disturbances, no longer provide reliable levels of
 

service aid third to the expansion of systems which no longer pzo­

vide a sufficient quantity of water to the served population;
 

within each of the three categories, priority will be given to
 

systems serving rural populations.
 

b. UNICEF will provide the services of a full time engineer 

resident in Lebanon and a part-time consultant engineer available as
 

needed to work with 
the Gvernment of Lebanon in assessing equipment 

needs, drafting specifications, supervising installation of equipment
 

and advising the GOL on training, management and manpower development 

activities.
 

c. 
 UNICEF will assure that adequate studies have been 

undertaken to determine whether the supply of water is adequate and 

engineering design work completed when equipment to expand systems
 

is financed.
 

d. UNICEF will advise the GOL on steps it might take to
 

strengthen its capacity to plan, design, construct, operate and
 

maintain water systems with special attenti.on to maintaining the 

quality of water and reliability of service. 

http:attenti.on


e. While AID funds are being provided primarily to permit 
UNICEF to procure equipment, UNICEF may, if necessary, utilize the 
funds to finance training activities, direct zosts associated with
 
procurement, the local costs of delivering equipment to installation
 

sites, and other related costs; UNICEF should endeavor to limit the 
utilization of funds for other than equipment procurement and shipping 

to a total of $250,000.
 

Drafted by NE/PD:DHMandel:acw: 06/14/78:X2183
0
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PAGE 61 BEIRUT 02541 051149Z 9069 

AC'7:ON A:'-59 

:NFQ CCT-ol NEA-11 ES-08 SSO-00 :0-14 /093 w 

C 051 - MAY 8 -­ 02541 051!s.2Z /50 

FM AMEMSASSY SE:RUT 
TO SEOS7A7=E WASHOC :MMEZ:ATE 7S73 ANNE-X A 
UNCLAS BE: UT 254' 

A:OAC 

E.O. 11552: N/A
SUBJECT: REHAB:L:TAT:ON rF WATER SUPPLY AND DIST.-Z5UT:ON
 

REF: (A) SE:RUT 2491, s) BEIRUT 2420
 

1. REF (A) REFERS TO PRcPOSED COLLABORATION WITH UNICEF AS
 
IMPLEMENTING AGENCY FOR ASS:STANCE TO GOL ON POTABLE WATER.
 

2. AID REP ADVISED ON MAY 5 OF ANDERSON'.S IMPENDING 5/17

CEPARTURE ON 
HL/RTP EARLY JULY). IN FURTHER ELABORATION ON
 
REPORT IN PARA 7, REFTEL (A), ANDERSSON REPORTS THAT UNICEF/NY

APPROVED C='-.LASORAT:ON IN PR:NC.PLE WITH DETAILS TO 
BE WORKED
 
OUT BY LOCA" UN::EF OFFICE. PORTER ARR:VES BACK IN BE:RUT
 
ON JUNE I AND ANDERSSON WANTS TO 
PREPARE FOR HIM META:LED WORK
 
SCHEDULE, INC'UDING PRIORITY 
ATTENTION TO PREPARATION OF
 
DOCUMENTATION FOR U. S.-FUNDED COMMOD:T:ES.
 

3. IN ACCORDANCE WITH 
FAA SECTION 106( A) (1) AND AID HANODOOK 1,

SUP B, CHAPTER 15C3A (2), RECOMMEND EXPEDITED ACTION ON A:D
 
CONTR:BU7!ON OF S6. 5 MILL:0r+ BASED 
ON POINTS MADE IN PARA 2,
REF (8) . DEC'rS:ON TO PROCEED TH:S MANNER JUST:FIEO AS EXPANSION
 
OF PROJECT ALREADY UNDERWAY IN AID MANOATE SECTOR AND 
ON PREFERENCE.
 
FOR I'NTERNAT:ONAL ORGAN:ZAT.ON IMPLEMENTATION RATHER 
THAN AD.
 
IN REF CS) , PARA 2, WE SUGCGSTED 15C3A (2) (C), HANDBOOK 1, TO

COVER PROCUREMENT AND AUDIT:NG. 
UPON RECONSIDERATION AND
 
RE-READING UNICEF TELEX--C:TED REF 
(A) , PARA 1-- I8C3A (2) (1)
PROBAILY MORE APPLZCABLE, ALTHOUGH AID -IS LARGEST 
CONTRIBUTOR,
 
BECAUSE BULK OF COMMODITIES WILL BE U.S. SOURCE/DRIGN -IN ANY
 
CASE.
 

4. IMMEDIATE GUIDANCE REQUIRED AS DEADLINES APPROACH. TRUST
 
THAT OATA COMP:LED BY CASSANOS, RESPONSIVENESS TH:S PROPCSAL

TO AA/NE GUIDANCE ON EMPLOYMENT OF UN INTERMEDIARI-ES AND HEAVY
 
FOCUS ON URGENT NEEDS 
IN SOUTH LEBANON COMBINE IN SUPPORT OF

RAPID DEC:SION. AZD REP PREPARED EXECUTE GRANT 
DOCUMENT W:TH
 
UNICEF UPON RECE:PT APPROVAL, TEXT AND ALLOTMENT. (ACCORCING

TO OUR FILES, NEXT PROJECT NUMBER IS 03S.')
 
PARKER
 

http:ORGAN:ZAT.ON
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:rOtazo as00iwar,-Orrom general-'resourcas
-'~e xe CZ~r- s emergecy e 

secrera_- General' s -crus: fund for'-Lebanon; ad $816',2 rVecifiz purzose 
-or-nansgoverenzall 
 ana-orvate sources. .As at end 1977, y
~nofth fun~2'm* es e rem~ie for CAl-forward; , 

Working in close collaborati.on wit gniso h Uni;-edNain y.e
ae'nethagece iiae'a' 	 efChmhaiosss 


s non o orgaizations, UNIZ assih

MaiL Y- in of oial ro 'in 	 eti	Poo- nati efor he reabL'ita ofwaesuppl 

lieSyst msein theaoo ui'bnbr ad 'ural aoed, apooex*parysLon:+u;O11hd kin.1'g..±rt
" m~Les%.i sou+heath centes, nd t'aenienariesaoal Mursin g school,a+d~h 


med cosocial eintzes, and s.cial elarn e i t tutions. 

1- ,,Followig recent evene suhre 	 thUNIChOanon quickl+ resonded by
a-,-=h 9 ~~usa me'dical sp4es frm UNIPAC, amounting to $15,000 which 

~as db sp ia aocio t m he Se'cretary General's, trust -fundfo 
Leao.Ti was immed4.aely follow~d by, airshipm'enti oz. family kitcheh sets,
wat&~tak:,anukets and watcer puifCcion tablets and an autho'rization for 

1local prouement,, ozsa, jercna and~children's layettes to the'valuc'of-. ' 
SS30, 350' which was coveredout or ava.Llable funds. 

~"o~v~edUNICZ- assistance
 

JN
-i"; UCZ- to'eh 'With other United Nations agencies, have held dscuss'ns
wich: the Goverament to develop an emergenicy assistance programnme. The Government 
isWarn~ing oith e. principle- tha~t refugees, are to -return toa their homhe:areas and 

ha~s prpsed that UNICE-' suport be focsed on an expansion 'of the. reseztlenent 
4
proIo i s in the 'south as an incentiv'-e for the displac:ed popla isin+'to+ rl -1o 
their own vilae daruicipae in the revival and expansion of the coun ry, s
basic, sciall. services and infrastructcure. K 

~. -This a'pproach' for resettlement has been conceived as a, conceptual ye, 4

-practical link between the relief 'and rehabilitation phdse and the enitry or 
-a441nger-range development activities. It is fully supoorrtdd by the High Relief
 
C'O=,tee and will be implemented in co-operation wilth the Office of Soci'al
Development.' 

Thes se-~'mn -rtc-swl evolve around, the establishing of a network 
of ,..co-soc-6aleach covering a popul..tio.n of 30,000 'n line w,-h the.en.res 


'kexperi.ence 'gained in a comuni-.y service project established on a pilot. basizLin C 

"'~~-i' I~.2'eds ergency reser-ie releases .ring 1975-1977 C 0,O)an"~
7Xe.-"..,..ve Bcar. -C -men ( :,*!??/TL. i6 1 3~ ;20Z 00045 ;~/C,O ~ 


~CCX0; 'rCZ./ 7 08 32 o,0,300, and / -, V:S­

http:collaborati.on


L~. ';; LIC F/?/L.4 17 95 

........ - *, ",1 .
 lishGk!~1oraen-5 ;a':eri-tur-an are south of Beu ob :o~db,ig Vr~c. 

znesci2. w1 IS cce- inludeire-na-al Vcare, Lrnr zn..:atzcr h4i am do 
___________ _.._,_........... e....___ __. m___ .__.. __ adg... e nua . ci....n= ..,za.icano,.'-a zni iAc-ion is a ready under way Ky'.y~iilianderiv l;iaiia!in. 

:oco 7,2 cz.V, lage : xit -es 70 eag teetal.~eto local. grcu-s
4nCSe~ a~s il be the ide-:in":of im.meiaze relie4 and other b-asic neeas

and 'SenstIang comuni:ies :o actively particiate in :-er
:he planning, nara=i;n
 
anr- zznancing or these cen-.res.
 

WAssiszaA will be pl n'ed in three phase.-
 Thee s epha.se
will consist o: 
rei.ie o1;eatoez thL Coverrinult Ln it-,- :ncu, ! 
encou..age tchedisplaced population to return and, " es-ablish iateens in
 

Sorigiz... h11it'at. tn co-ordination with UNRWA, a U"(
 
eof, _isplan ed fo r the Palestinia , both register and non­assIstance UNRWAn 

Sregiseed, 'sector of the displaced population, for which a' release of 5200,000

hasbe.n maa'70from the,1978 Zxecu tiv Director's rmrgency reserve.
 

Preliminary assessments, indicate many of the h'ealth and social. service 
ras;ctn'r vI sesf :5 motchers and children have been damaged or destroyed and will-eulerefuzrbishing, -and reconstruction where necessary., The rehabilIta:rion of
 

PrIz:.ry schools and' kindergar-tens, hea!!h' and social welfare facilities 'a well, 
as
 
water supply services in t]he peri-uzban zaxs and small.towns and vi1ages will ~cons:i.te the second phas e. UNICEF assistance will include replac men of

Sdamaged or mssing equipment. To ensur'e the pr3oper and timely dellvery of this 
44ass" ce, some degreoe f financial, o etaze~ional. and consultancy supor wil be
Srequir-ed. The r-hir-d and fial phase willI be witzh a thorough~reassess-menT of the 

-C.= he relie 

foll-1owed, by prepa-rations w*dith the Government for a longer-ter-m 


I-.&of and rehabiliain; eff in;tsthe final months 'of 1978, 
dev elopmen't

:~-rogranme, 

.The Zxecuzive Dir'-ecTor r.ecommends that the Zxecuti;ve Boar'd .approve a

cocmizen o4 2,000,000 from general resources for the period 1978 to 
meet these 
needs-. ~4 

For information of the Board, a balance of $2,02.5,000 
remained unfunded as at 
"the end o 1977 from the zraocsal "noted" by the Board dt its !as-, session 
' (r/ICZ7/?/L.1708) fo;r which specific purpose conrILutions are still1 being Sought. 

44 4 3 4' ~ j 4 
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Thw~ ~~~ ozys~e ~vs ems have benp-c~2.r. afad by. he2' cac ed CL-,~2 =ubn~s~d :-ace:- co=:: Lh vilbe ds:he more 
(general_ resot-rces and con'buin ror Spec-fi_ upoes LC !-as su&oe 
L he a=i~ an ~ and X i~sy i=df z!~.ic Resources o~lC- :he

in res~orzn;, e damaged systems n r,3a1 and, ),ei-U.ba aes rpoig:....
 ;..I ",s* s qt'l".-- measure and 
suerviS on. is -.esomated that UN.C= assis-tance, has ena.bled -he G verme.z 

a. Pupn Cx;n =sl *at day or aeffeczed 

Based an experience Zained in zhese ac-_ivi-zi es, :he Government has requested
'tpo:0:' addiional. water supply progrrses. T.he plazt aimsnew a:(a) =eplac'memt of lcs-, or damaged eqimet partcul.arly in souzh-r Lebanon;(b) the ehb.iainof existing systemsr whi*ch wer'e no-, aceuaey main=-aimed.e ble,.. . .... o hOse wh...c..were t0 ald, leakng ofor -ade.-uaze..
 

capacizy; and (c) -:be exeacu.:on of new water systems primazryfo areas where

there has beensf a : op 4 
 e so. 

A UNZZZ--7 cos .'anz wi.1U. proceed toLbao in june 1.97h workc out the

zec=L-l dezz.L ofz'- e new proposal. A water engineer provided by Sweden is
CO-crin.ig and thesuper-vizing o-pera-ional asp ec-,s. 

.Z cC-CParr.in h e Minis-y of Labour and Socia.AfLr, ?a-r-:cularlyzheCOffice oz Social. Developmen-:, tJ1-ZC=- will sutr he plnig om~.~cand, ioeeaiOnf a aioa.ne-work o-f medico-.socia]. setrices aimed a:s~-":ngand o l-igoc Muni-_ies, priv1a-ce groups and ormnadeae~s:0-~to de ssen-:*al serv-ices inhecOu=n_- s neglected axeas.Tefocv.s of '"s scheme - which bui'lds or- experience ga': inaexsig

UNC= -SUnpr-.ed p%'Ilot effort - wi2_l be 
 on diisadvanzaged raland peri-urban~' areas, wizli firs ;pior being ; *,em :o --he a~f ect ad areas of souzhern=4.- ...............i.. . . . +" "+ "++ 
 ++" ".. 
 ++ r+
Leban-on and everr'zal exzen-sion to a-her reg...ons _ - " ­of -.e coumny 

Th.e Goverom=e. olan is :o es-:zblinh zl~med_-co-sociaI =nizz 'uring --he:~period !G73-l=98u. The locazicns of these wl11ozllow ato Lage exe.n: :he,4o "oc~--=' - b.rozad rybel-ts: -.he cen.=zal one .rmscie cai..zzeiru:tz- and includes -.be pe-r a eas of 3our-4-Faoud and or-l3ame
wiih grouz -.he Poa~io~ f Dekwazeh, Nfebala, C!:. b, Cuz-, Hiader~h a
Ghobayreh; the peiber..oe wich arcs -:om-zha nor-.her- .: sc-her= ua
 
areas -__u;in9 Eal.ba, 
 TrBli aal. eck, -&h2.eh,, Bilit-Jbel and 're 
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ANNEX D 

LEBANON POTABLE WATER REHABILITATION 
DETAILED PROGRAM DSCRIP1TON -

UNICEF will procure with AID's grant funds $6.5 million worth of 
pumps, pipe, chlorinators, accessories, tools and equipment needed by 
the Government of Lebanon to rehabilitate and upgrade water systems
 
serving basically rural 
areas. 
 The inputs may be grouped into three
 
categories: 
 (1) items for the replacement of materials lost or damaged
 
in the disturbances and all chlorinating equipment; (2) items for the
 
upgrading of existing systems; and (3) items for "new systems". 
 A
 
portion of the grant not to exceed $250,000 may be used for expanded
 

training activities, inland transportation and other direct costs asso­

ciated with procuring equipment.
 

Equipment in the first catagory will go primarily to South Lebanon
 
since the immediate needs to replace lost or damaged equipment in the
 
muhafazats of North Lebanon, Mount Lebanon and Bekaa have essentially
 

been met by inputs from the Government's own resources and from UNICEF.
 
The rural areas 
of South Lebanon, however, have had little or no 
piped
 
water for at least three years. 
 The MHER staff has been unable to enter
 
the area to survey the damage. 
With the anticipated restoration of
 
stability in the area in the near future, because of the presence there
 
of the United Nations Interim Force in Lebanon (UNIFIL), and assuming that
 
appropriate arrangements can 
be worked out, MHER expects that it will be
 
able to move quickly to 
repair damage and to restore service. UNICEF has
 
contributed $433,560 worth of pipes and equipment for South Lebanon, most
 

of which has arrived or will 
soon arrive in the country. It is anticipated
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that all 
of the pumosets (worth about $250,000) requested for six
 

systems in South 
 Lebanon and perhaps 20 percent of the pipe that
 

has been request-ad (worth about S450,000) will 
replace lost or
 

damaged equipment. 
For health resons, the first category should
 

also include the Goverrment's request for 47 chlorinators, of
 

which 11 
are for South Lebanon, 16 are 
for stations that have not
 

had chlorinating facilities before, and 20 are standby units for
 

larger stations where existing equipment is nearing the end of its
 

useful life. 
 The estimated cost is S100,000. 
MEHR has indicated
 

thtt with the installation of the chlorinators already furnished by
 
UNICEF and by the AID grant, every water supply in Lebanon will have
 

facilities for chlorination.
 

The second category includes the bulk of AID 
financed equipment
 
which will be used to replace equipment whose life expectancy has 
been shortened because of inadequate maintenance during the civil
 

disturbances, pumps that have outlasted the average life of such
 

equipment (15 years, even with normal maintenance) and pipes that 
are leaking or of inadequate capacity. included in this category
 

are 22 pumose-t that were installed from 1956 to 
i962 and only three
 

(inone station) that 
are less than 15 years cid. The ianning and
 

detai 1ed design y MAHER for these suborojects 'as well as fr :hose 
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par-s of -he subprojects in Souzh Lebanon that have been shifted 
to the first category in this discussion) were completed in 1973
 
and 1974, before the civil 
disturbances. 
 The equipment
 
in this category will cost 
 about $3.8 million for the
 
purchase of pipe and fittings and about Sl.15 million for pumps and
 

accessories.
 

The third category covers what the Government's request
 
calls "new installations". 
Most of the work in this category has a
 
relatively high priority since it will extend service to 
areas that
 
have experienced significant growth because of shifts of population
 
during the disturbances. 
 These areas 
include two subprojects-in
 

the suburbs and semi-rural hinterland around Beirut and Tripoli.
 

Imported pipes and pumps are 
critical 
to the completion
 
of these two subprojects, which are now under construction. 
 In
 
addition to these large subprojects, AID was 
initially asked to
 
provide two pumpsetz for Charoun, a village of about 2,000 that has
 
not had a piped water supply. Subsequently MHER decided to 
install
 
this equipment frim its 
own resources and 
has asked for
 
four pumpsets to develop a new source at Hasbayja on 
the Hasbani
 
River in South Lebanon. The cost of equipment in this category includes 
about 3250,000 for 13 Pumose.-s and about S500,COO for nice.
 



In summary, the estimated cost of the equipment requested by
 

the GOL (inthousands of dollars) is as fnllnws:
 

Item 
 Category 
 Total
 

1 2 
 3
 

Pipe &
 
fittings 450 
 3,800 500 
 4,750
 

Pumpsets 250 1,150 250 
 1,650
 

Chlorinators 100 
 .... --- 100
 

800 4,950 
 750 6,500
 

B. GOL-financed Inputs and Costs
 

MHER estimates that in 1977 it spent from its own re­

sources S667,0UU equIvalent for the purchase of pipe and equipment
 

and $250,000 equivalent for their installation. It estimates it
 
will spend about S500,000 equivalent to 
install the materials and
 

equipment already supplied by UNICEF. It estimates that it will spend
 
about S283,000 equivalent to buy 32C kilometers of pipe in diameters
 

less than 4 inches t6 go with the 171 
kilometers of larger pipe 
to be financed by AID. It estimates that its cost of inszallinq 

pe, pumos and chlorinators relazed -0 AID financed equipment at about
 
S4.0 million equivalent. 
 "n all of Lebancn, 'n acdi-4icn t) :he 
recuirments of this rmec:, it has Plans :3 Pr=cure and lay 1 '7 
k4ilometers of :re of all 
sizes with funds udce:ad in 7973 and
 

SUOSEC-uen:a-s.
 



C. Water Systemsto be Assisted
 

I. North Lebanon
 

(a) Ouvoun
 

The Ouyoun system provides water to over 120
 

villages in the Caza of Akkar, stretching from the outskirts of
 

Tripoli northeast to the Syrian border. 
The primary source of
 

water is from the wells at El Ouyoun but the system is also fed
 

by a number of small springs and wells. Two pumpsets, each
 

with a capacity of 250 m3/hr are requested for the El Ouyoun
 

wells and 8 kilometers of pipe. 
MHER will provide 37 kilometers
 

of pipe smaller than 4 inches for the distribution system.
 

(b) Tr!coli-Hab
 

The existing Hab water treatment plant at
 

Tripoli receives its water from the Hab spring about 4 kilometers
 

away through a tunnel and pipeline and from Rasheine spring.
 

in 1974 a Lebanese consulting firm completed the designs of a
 

pumping station and elevated ground-storage tank, which MHER plans
 

to construc: in the next fiscal year. The GOL has requested 

five pumos for the new pumping s:zci on, with a toal 

installed capacity of 2,250 m'/hr. The 'wa:.er will -low by cra' i:y 

from :he storage tank -o Tripoli t.own and 1 ilaces along t.e ccasz. 
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(c) Kourah from Nabaa Ghar 

The sources of the water supply for the Caza of
 
Koura 
 are the springs of Nabaa Ghar and Nabaa Iskander. The
 

systems are interconnects.. 
 The MHER is ready to go out for bids
 

for construction of a water treatment plant with a capacity of
 

8,500 m3/day (inthe first stage) at Kousba to treat the water of
 

the Nabaa Ghar. 
 14 kilometers
 

of pipe,that will 
be used -to replace 
some of the old transmission
 

mains of the former Concession de Nabaa Ghar and 
to extend and
 

reinforce mains in the rest of the system ar 
 requested. MHER will provide 7
 

kilometers of pipe 4 inches or larger and 54 kilometers of pipe
 

smaller than 4 inches.
 

(d) Chlorinators 

AID funds will be used to procure chlorinators
 

for 15 locations in Nort.h Lebanon, of which 8 will be standby units
 

and 7 will be new.
 

2. Mount Lebanon
 

(a) Water Sumoly of Jbeil Villaces
 

The Caz. of Jbeil gets its water supolies from
 
the Afka spring and four other minor springs. AID funds are request­

ed :o Procure 11 kilometers F piPe :o imorcve -e :ri-nsmi ssior 
nains o- the ss: am t ased on -he labaa Catra. Some of :,.he 

1V 
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requested 8" diameter pipe is to 
replace a 40-year old 6" line and
 

the rest of the pipe is to be used to upgrade the system. In
 

addition, MHER ?as plkns for installing about 186 kilometers of
 

pipe in sizes from 3/4" to 8" in other parts of Jbeil caza by
 

the end of 1980.
 

(b) North Metn Villages
 

The villages of North Metn are served by
 

pumping from the Jeita spring 
near the coast and by gravity frcm
 

five other smaller springs in the highland area. Water frcm the
 

Jeita spring is also pumped from the same pumping station to the
 

Jeita Reservoir from which it flows by gravity to several 
other
 

reservoirs in Caza Kasserma and interconnects with the system
 

served by the Sarba Station. A canal carries the major portion
 

of the water from the Jeita spring to the Obayeh treatent plant
 

of the Beirut Water Authority. AID was asked to 
finance six pumpsets for
 

the pumping station at Jeita (to replace pumps installed in 1956),
 

which will lift water north to 
:he Jeita reservoir in the Caza of 

KasserNan and south to Kornet el Hamra. The lift in both cases is
 

550 meters and -he capacity of -ach pump is 200 m3/hr. 
 Similarly
 

:.e szation a: Kornet -1 Hamra needs six pump­

se--, each of which will have a caoacity of" 200 m,/hr aca-ns: a 

-:zzi head of 1-60 mne'ers. These pumos wi i also reoiac :urns 

,-- i.HERE'". 
 has oreoared :lans for :t',e insz:alla:icn
nsz l : n '2;
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inaddition, several of the wells along the coast are beginning
 

to experience intrusion of salt water during the dry season.
 
Before the civil disturbances, .MHER had started the const-uction
 

of a water tre=t:ent plant at Oachounieh, capable of ultimately
 

treating by coagulation and sedimentation about 100,000 m3/day
 
of water taken from a canal off the 3eirut river. About half of
 
the Settled and clarified water will 
be returned to the canal by
 
a low-lift Pump and will flow to 
a pumping station where it will
 
be recharged to the aquifer between the wells and the sea. 
 The
 

other half of the settled water will 
be pumoed by 4
 

high-lift pumps, each with a capacity of 450 m3/hr, to 
eight
 
rapid-sand filters 
now being built over the TllOCO m3 'dadi 
Khat*ar storage tank at Hasmieh. 
 I kilcmeters 

of 16" pipe to carry-water frcm Oachounieh to Hazeih and 9 
kilometers of o.hEr pipe to upgrade the transmission and distri­

bution system are also needed. MHER has plans,when funds beccme available
 
:3 inszall 56 kilcmer-rs of pipe in the Ain-el-reibeh syst=m to 

serve villages in the Caza of Saabda.
 

(e) Ear-uk
 

The 3ar-uk '4atar ty :rovices ,qa--r t­
:.,e CZ.:as o- Ale., and Chouf. The :rincipal scur:es are :,e s_-rics 
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will have a caoacity of 100 m3/hr and will increase
 
the pumping capacity of the station to 7,200 m/day. The 
procurement of 40 kilometers of pipe to strengthen t.e transmission
 
system in the Caza of Jizzine and Saida is also planned. These areas,

in the most northern part of South Lebanon, have received a large
number of people who fled from areas 
further south. 
 In addition
 
to the pipe to be purchased with AID funds, MEHR plans 
to install
 
159 kilometers of pipe in"the Nabaa Tasseh area 
by the end of 1980.
 

(b) JabalAmel
 

The Jabal Amel Water Authority provides water
 
for towns and villages in the southeastern quadrant of the
 
Muhafaza. 
 The source of water for this system is the Litani River.
 
Water is pumped from behind a diversion dam on 
the river through
 
two 12" lines to a treatment plant at 
Taybeh (the plant was destroyed

by Israeli forces in 1975 but has been rebuilt but none of the
 
equipment has 
been installed). 
 The treated water is pumped to
 
elevated reservoirs in the system. From several of these re­
servoirs the water is pumped again to 
r-servoirs at 
even higher

elevations. 
 Three of these booster stations 
are at Markaba,
 
Chakra and 3arracni:e. 
 AID has been asked :o finance :.he zrocuremen­

I 
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6Ydo pumping ech s-;ati on07 sets or to replIace pumps provided
 

un~der. the PointI program in19.56. 
 It has also'been asked to~
 
~iance the procureme~nt of 30 kilometers of pipe. 
 Itisestimated
 

tthat,-all1 the Vpumps and at least 20 percent of the Oipe will be'
 

~~needed as soon asossible after the-situation has~stabilized to
 

~"'restore pipe and equipment that has been loo-ted or damaged. 

(c) ,Tyr,-Water Authiority 

The Tyr Water Aut~hority serves the Caza of 

ayr inthe south, western part of the Muha-faZat of South Lebanon.
 

rhe town of Tyr gets its water from an artisean spring at Rash-
 ' 

Sidiyeh., The primary source of wate fo h etOf the area of
 

the Tyr Water Authority is't
he spring Ras-el-Ain, at which there
 

isa 
treatment plant where the Water is~settl1ed, fil1tered and'
 
chlorinated. A portion of the water isthen pumped to 
a
 
reservoir at Bourahoulieh from which it flows by gravity to
 

selements along the coast north of Tyr. 

ispumped to a regulating reser-tair (elev 379) and Saddigine, 


6-:. The rest of the water 

A 

which serves a nuimber of villages at altitudes below the level of
 
%0-"VVt"their.resev The major portion of the water at Saddigine is
 

oumoed aca in a regulating riesear-oir (el ev. 760) 
 ara,
46 -~~ 

qwn 1ch serves the rest. of '-he 7yr Water Auzhorlty aria "ygravizy. 

VVAID 
 was asked to inance tw-.o Pumosets 
a~coacty~f0 m3 hr each, to rovie atr 
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to the villages along the coast north of Tyr. 
UNICEF has replaced
 

the pumps that carry water from Ras-el-ain to Saddigine. Two
 
pumpsets with a capacity of 165 m3/hr each are needed for the station
 

at Saddigine.
 

At Tyr town water from the artisian spring
 
is now pumped directly into the distribution system. MHER plans
 
to build an elevated storage reservoir from which water will 
flow
 
by gravity to the distribution system. 
This will definitely
 
improve the quality of service. 
AID has been asked to finance
 

the procurement of 8 kilometers of pipe to 
take water from the
 
pumping station to the reservoir and then back into the system.
 

MHER has plans to provide 215 kilometers of
 
pipe from its own resources 
for the systems in South Lebanon (Tyr,
 
Jebel Amel, Bent Jebeil, Marjayoun and Hasbaya regions).
 

(d) Chlorinators 

AID has been asked to finance the procurement 
of 11 chlorinators, four of which were to be standby units and 

the 
rest to be Installed.
 

4. Bekaa
 

(a) Chamsine Suboroject of Zahle ater Authority 

This subcrojec-.suoplifes water from a pumoing
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station at Chamsine (elev. 870) to more than 50 villages in the
 

Cazas of Zahle, Bekaa el 
Ghaibi and Rechaya from springs at
 

Chamsine. 
 About a sixth of the water is pumped in a northerly
 

direction to 
serve about 10 villages and about a fourth to 10
 

villages to 
the west and southwest. 
 The rest of the water is
 

pumped to a reservoir at Sultan Yacoub (elev. 1371), from which it
 

flows by gravity to more than 30 villages scattered in southern
 

Bekaa muhafaza. AID's c'ontribution to this 
subproject will be
 

three pumpsets with a capacity of 150 m3/hr each at Char-sine and
 

15 kilometers of pipe. 
The pumps will 
replace three pumpsets,
 

with a capacity of 90 m3/hr, that were installed by Point IV in
 

1956. The pipe will 
be used to extend a second line from Chamsine
 

to Sultan Yacomb and to 
build a new line from Joubb .j-anine to
 

Ghazzeh. 
MHER has plans to provide 150 kilometers of pipe for
 

this system by the end of 1980.
 

(b) Yammouneh Suboroect
 

The source of water for the Yammouneh subprcect
 
is the Yamnouneh spring which is used for irrigation as well as
 

for domestic water supply. Except for pumps to 
supply the village
 

of Yammouneh which is at a higher elevation and pumps at three 

other small beoostr stations, the Water frcm :he spring flows by 
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0. End o0 Orojec:atus 
1. Fifty-two pumsets with an installed capacity of 

230,466 
m3/day will have been installed as follows:
 

(a) 11 pumpsets in South Lebanon with an 
installed
 
capacity of 25,520 m3/day presumed to have been damaged will have
 

been replaced.
 

(b) 29 pumosets, with an installed capacity of
 
92,520 m&/d;.v whose life'expectance has been shortened because of
 

the disturbances will 
have been replaced.
 

(c) 13 
new pumpsets will have been installed. 9 of
 
these, with an installed capacity of 109,296 m&/day, will 
have
 
extended sertice to 
suburban and semi-mural areas, around Beirut
 
and Tripoli, that have experienced si.gnificant growth because of 
shiftS of population during the disturbances. Four pumpsets, with 
an installed capacity of 2400 m3/day, at Hashaya inSouth Lebanon, 

will have provided piped water to a 
rural area for the first time.
 

171 kilcmetars of AID-financed
4. pipe will have been laid, 
plus 300 kilcmer.tr of pipe supplied by the Governiment.
 

http:kilcmer.tr
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Annex Z 

DPAFT L=E OF PLEDGE 

Francois Remy
Resident Representative 
United Nations Child-rens Fund 
Beirut, Lebanon 

Subject: 	 Grant No. 

Appropriations No.: 72-1181006 

Allotment 	No.: 856-54-268-006981 

Dear -Hr. 	Remy: 

1. I have the honor to refer to the recent action by
 

hCZ"'s Executive Board to approve the use of UNI=- funds and
 

to seek additional contibutions from t-he international comunity
 

for jNIt's program for rehabilitation assistance zo Lebanon 

(Ma= documents E/=/P/L 1795 and E/1F,P/L 1795 Add. 1). 

2. 1 am 	 pleased to 4.fo.m you that, pursuant to the authority 

-ontained in the Foreicn Assistance Act of 1961, as amended, the 

._va.=.=ent of thue Uited States of American, ac--nq hrough the 

;qeacy for _atez-ational Development (A. .D.) hereby grants to 

not to exceed Six Million Five Hundred Thcusand United 

States Dcllars (56,300,000) to he used in support Of UNIr Vs 

--- cr :-r the :ahabilitaticn and imorovement of -otable water 
s-s u 	 _nLebanon as =ore fuZLy described in A I=achzeno A to this 

letter.
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3. This Grant is effective as of the date of -his letter 

and shall apply to cCmmitMents made by NI- in support of the 

program for a period of eighteen months from the date of this 

letter. Funds disbursed by A. I.D. but uncmmitted by UNM- at 

the expiration of this period shall be refunded to A.I.D. 

4. It is understood that financia! records, including docu­

mentation to support entries on accounzi-g records and to substantiate 

charges against this Grant shall he ma.Lncained in accordance witL 

the Gra.ntae ' s usual accounti g procedures, which s,-!l! fazlow 

generaIlly accepted accu=ti.g-- pra-i-,ces. s-uch.ll fi: .- ci4 al records 

sAI I be mai -zained for at least 3 years after fi-;a disbur=,ement of 

:unds undar this Grant­

5. The Grantee cn------s that this ;rzgra will be subject to 

an izdependent audit b. =te Grxxntee' outside certified Cr cha-tared 

cu2.ic accouwntant and aqT--es c . copies of these audit reports 

A= a.long with such cther :elaoed i---ar.acn as may be requested
 

- .- wit- respect to aoria-n -rom
4 =ions the audit report. 

6. 1i a.demstzcd that the g-anted shall- -nds hereurde-r be 

fdis- -sed as set h-- a hretc entitled Payment 
-.- - oc..nent.he-_=_ nci.nds.vmn 

?r~vislcA
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7. The parties agree that this grant and the activities 

financed therewith, shall be managed by the Grantee in accordance 

with its established policies and procedures. 

8. If the use of the Grant funds results in the accrual of 

interest to the Grantee or to any other person to whom the Grantee 

makes such funds available in carrying out the purposes of this 

Grant, the Grantee shall refund to AID any amount of interest earned. 

9. The Grantee shall prepare and submit to AID at least five 

copies of reports in accordance with the schedule set forth in 

Attachment A. 

10. This agreement, in whole or in-part, may be terminated by 

either party at any time upon 30 days written 'notice. This agreement 

may be revised only by the written mutual consent of the parr.. 
s 

hereto.
 

11. 
 Please indicate your acceptance of this Grant by signing
 

the original and three copies of this letter in the space provided
 

below and return the original and one 
copy to the AID Representative,
 

U.S. Enbassy, Beirut, Lebanon. 
Two copies may be retained for your
 

files.
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12. The AD Technical Office responsible for monitoring this 

Grant is the Office of the AZD Representat-ive, American Embassy, 

Bei-rut. 

TEE UNI= STATES OF AtAv__CA 

BY _ 

DATE :
 

Attachments: 

A. P--pcse and Implementation Plan 

3. Pament Provisions (Not attached to draft) 

=.' CbONS r=­:IDtEN'S 

,i'
 

---- .\E : 



Attachment A
 

PROGRAM DESCRIPTION, REPORTING REOUIPRaNTS, BUDGET
 

The program to 
be implemented will be essentially 
as described
 

in UNICEF Documents E/ICEF/P/L.1795 dated May 3, 1978 and E/ICEF/P/
 

L.1795/Add. 1 dated May 17, 
1978, 
as these relate to the rehabili­

tation of potable water systems. 
 Further detail is provided in an
 

AID paper entitled "Lebanon Potable Water Rehabilitation - Detailed
 

Program", which describes AID's understanding of the Government of
 

Lebanon's assessment of needs in this 
area. 
This paper was informally
 

provided to UNICEF officials and a copy is enclosed herewith.
 

Additional copies may be obtained on 
request. While UNICEF is not
 

bound by the content of this paper or 
the UNICEF documents mentioned
 

above, AID expects that they will provide a tasis for UNICEF and the
 

Government of Lebanon to 
plan the use of the AID granted funds as well
 

as UNICEF's funds and any other special donations UNICEF receives and
 

decides to 
use for potable water systems rehabilitation.
 

The following clauses set forth certain important points which
 

AID wishes to stress. 
 Because speed is of the essence, they are not
 

to be considered binding on UNICEF but should be taken into account
 

by UNICEF to the fullest extent possible:
 

1. In utilizing AID funds, UNICEF will give first priority to
 

the restoration of water service in South Lebanon, second priority to
 

the improvement of systems, which due 
to the age of equipment and
 

62 
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