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cortification procedures, implementation of 1977/78 program and other

technical matters. Regional Team Leaucrs and Irrigation/Construction

Engineers from Medan, Palembang and Ujung Pandang and members of tihe Central

Team attended the meetings from the Censultants side, Officials and Con-

sultaats! counterparts from DGWRC and DGFC were also in attendance, The

April 19 meeting was also attended by representalive of USAID as wus the

afternoon session of April 21, Major items covered in each day's meetings

woreg as followss;

April 19

Report by each Team leader on lis teaw's acltivities,
1977/78 progrem.

Continuation of 1976/77 Progrem.

Prob? n areas,

Status of training program.

April 20

Design eriteria and typical drawings.

Hydrologic determinations,

Soil investigations.

Subproject design reviews,

Preparation of manuals,

Desin of “example" subproject by Provincial Public Works and Con-
sultantis,

April 21

Construction inspection reports Ly Consultants Irrigation/Construction
Engincers,

Construction inspection procedures,

Construction inspection training sessions,

Selection of an "example" Irrigation Section,

Technical soundness and construction certificution procedures.

0 &M plan for wmajor works.
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D, Field Inspoction Trips - During the periocd two field inspecticn trips

were undertaken to inspect subprojects for complelion of construclion. One
was a combired trip to Central and West Java Provinces snd the otrer wus a
one-day trip to Wesl Jave Province, Merbers of the party maling the combined

trip to Central. and West Jave were mentioned previcusly,

1. Centrad. Java Province (Lpvil 11-12) -~ Prior to ihe start of

the field inspection trip a brief meeting wus held in the office of the Chief
of Water Resources in Semarang, Discussions were held concerning field trip,
progress of construction of 1676/77 subprojects and the proposed 1977/7€
program, certification of completion of conslruction and reimbursecnent of

eslimuted cost of construction,

The follow..  subprojects were inspected in the field:

-~ Subproject Sidouble (996 Ha).
Construction of mujor works 1s nearing coupletion. One reach
of canal constiructed witlh excessive gradient and resultant
erosicn and heud cutting wus noled. Recomnend.tions were made

for correction including lining of the section,

- Subproject Simbung (624 la).
Construction of muajor works is nearing completion. Some
cxcessive canal gradients were noted,

- Subproject Silawany (353 lu)

Construction of miajor works is newring completion,

2. Mest Jave Province (Wil 12-15) - The {olloving subprojects

vere inspected in the field:

~ Subproject Cisiltu (187 Ha)
Construction of major works is completed.

-~ Subproject Cikalong (352 Hu)
Constlruction of major works is complebed, lovever, the diversion
welr was danuage  cecenlly by flood flow in river. Weir crest

section is to Le reconstructed ag well as tho upstream apron.
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- Subproject Citengah (44 la)

Construction of major works is completed.

- Subproject Citere (502 lin)
Constiuction of major works is complated excepl those for a

40 Ha unit of the subproject,

Following the field inspection of the above subprojects a meebing was held
in the Office of the Chief of Water liesources in Bandung on April 15, Dis-
cusgion were held on the field inspection trip, stotus of completion of con-
struction of 1976/77 subprojects, proposcd 1977/78 program, construction
tenderin;; procedures and schedules, certification of cow: leted works and

roimbursement of estimated cost of construction,

3. MWest Javu Province (April 14) - The Consultants Irrigation

Design Engineer and Operation and Maintenunce Specialist were accompanied by
Ir, Djubonur 3., teclnical stalf of the Chief of bthe Sub Directorate of Con-
struction Manugement II, on an inspection Lrip to Subproject Pete near

Tungerang in West Juva Province,

~ Subproject tute (150 lla)
Construction of the main diversion weir und raising of the crest
level of & secondary welir und instullalion of the cunal intake
works was completed in January. High dischargze which occured
during & heavy rainstora in mid-February destroyed the secondary
weir wid the canul inbake works wad caused erocion dwsage in
the area of the leit abulment of the main weir structure,
Plans are ander preparulion for reconstruction of the damuged

WOrks.

G. In-Country Training F.oocan - During Lhe period the followin, in-country

training courses were in progress:

Courase MNamg Parbticiprnts : sabion Schedule
T Project Construction (sr1) Yopyalcarta  Feb, 14 ~ June 30

and Supervision



DGIRD -~ cont'd

Course Nama Particijpunts location Schedule
2, Surveying & Mapping (5m1) Yogyukarta  TFeb, 1/ - June 30
3. Irrigation 0 & M (IR/BIE) Sirubuya Apr. 18 = May 30
4o Irrigution 0 & M (514) Surabuya Mar, 7 « June 7

0

Course Naxe Particijimis Location Schedula
1. TFaruer Yater User Provincial und I.C. Ungurcun  Mar, 15 - Apr, 7

Association and Fuarm Kabupabten Arei-  Cenbrul Java

Hater Hanagemeut cultural Off'icers

Ho  Overseas Teaining Prorram - During the period Groups B, €, and D composed

of officials of DGHURD and MOA departed Cor Lhe USA and Tadiwan according to
tne following schedulo:

~ Growp B, 6 ofricials departed dpril 2

~ Group C, / ofricials departed April. 9

- Group D, 4 officials depurted April 22
The Group & trainees hal departed praviously, on Harch 26, end Group E is

scheduled to o Lo the USA on October 29,

Preparations vere undeivuy for the £irsl groap of purticipunts (Group I) of
the Asian Ubservution Tour to depart on May 14. The Lsian Observation Tour
consisls of one week under the sponsorship of the National Yrrigabion
Aduwinisteation in lhe Philippines and lwo additional weelks altending lectures

and field tours in Twivun,

I, Swawarr of Prosress of Wopl (1emet

Tt April 1,50 Previous Taobal. Remarks

I. l-hl"o_r_‘__iﬁlr'k::
Designs Received

Svb Lir. Const, Mgut, 0 58 58



Ttem April 1-.230

I, Ma r Works - cont'd

Designs Received

Consultant

Designs Reviewced
Sub Dir. CGenst, Mgmt., 1T
Consultant

Subprojects Inspected (Initial)
Repcat Inspection of Subprojects
Reviews Submilted

Subprojects Tendered

Construction Started

Construction Complete

Previous Tobal
0 21 21
0 48 48
0 6 6
2 35 37
6 0 6
0 6 6
Noi €0 60
N.4 49 49
N.a 23 23
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accompenicd the Team Leader on these inspection trips.

2. Riau Province - The On-farm Irrigation Enginecr c¢stoeblished

priorities for implementation of the survey, desigm and construction of the

tertiary systems for nine 1976/77 sulprojects.

. HWest Sumatra Province - The On-farm Irriration Bnrincer also
[ >

established priorities for implementation of the survey, design and con-
struction of the tertiury systems for Lour 1976/77 subjprojects in Hest Sumu-

tra Province,

4o Aceh Province - The Team Leader traveled to the Province of

Aceh, Discussions were held with the Cluef of Water Resources and recommen-
dations were put forth relative to revising the scope of work for four of
the five subprojects scheduled for implementation under the 1‘7[16/7'/ vork
program, In this province construction of only one subproject (Tangse) had

boen initiated by the end of the reporting period,

C. Review of Subprojcct Desiyms - Assistance was provided the Public Works

staff of the Province of North Sumatra in tle design of the diversion faucili-
ties for Subproject No. 3, Gido Zebus, Tailwcter wnd headwater rating
curves, hydranlic calculations for the weir stilling basin and sluiceway,
preliminary structure drawings, and weir stabilily analyses were prepared by
the Consultuants. 1. addition, preliminary fowdation studics were performed
bused on the scils investigation report prepired by Tridjaya Consultants of

Bandung.

D. Agricwltural Engineering - Major activities during the period are

summarized as follows:

- The status of on-farm engineering work in the four provinces of the
Medan Region, including the irrigable area in each subproject after
conpletion of 1976/77 major works construction, has been tubulated,

- A trip was tdken Lo Subprejeet Yo, 6 (luwla Janji) in the Province
ol North Sumetra to inspect the topographic survey of Lhe 120 hectare
arec which had been selecled as o demonstration subpreject in that

province,

-1 -
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5.

Total

Ares for
Subproject Development
— Ha
Air Singkarak 128
Buliit Berampung 234
Tamiong Ampalu 337
Talang Kemaning
Jaya 985.5
Bandur Gadang
Jambalk 135
Pungpai Bawah 375
Lampo Limau Gadang 1257.25
Koto Kendis 236
Sapan Kayu Monung 6431

Area Communded Area Commanded

by by Tertiay bLloc
Major YWorks Mujor Works for
Scheduled Under  Schieduled Under developmeat wndere
1976/77 P.U. 1977/78 P.U. 1976/77 HOA
Budget Buldpet Budget
i it Ha
72 0 128
284 - 284
33 - 337
142 0 843.5
135 - 135
375 - 315
223 N.A, 432
236 - 236
5 N.A, 621

2, Rimu Province - The contracts for survey and desiym of Subjpro-

jeets No. 1 (Salo), No. 2 (Pasir Jawbu) and lo. 3 (Muara Jalai) have been

awarded by the Provinciul aAgriculturul Services. The remaining subprojects

listed below will be tendered by the Ministry of Agriculture (MOA) in Jakarts,

It is recommended that «ll contructs be finalized as soon as possible to

avoided delays,

Subproject
Subproject
Subproject
Subproject
Subproject

Subproject

No.
No.
Ho,
No,
No.
No. 1

4 Tanjung Belixs

Tiwi Kecil

oy \»n

Lubude agng:
Bancah Labih
Sentajo IT

1  Labuh Muarsa Lembu

E, Gertification of Technical Soundness - Listed bolow are nineteen sub-

[rojects in the Hedan Heplon which presently mect requcrements for technical.

soundness certification:

Horbth Swaalra Provinee

- Subproject o, 5

(Namu Ewbilin) 85 Ho

-1l -






Ttemn

I. MAJOR WORKS - cont'd
Repeut Subproject Inspection
Subprojects Tendered
Construction Started
Congtruction Completed
1976/77 Hydrologicul Studies
1977/78 Hydrological Studies

II. ON-Falgd WORKS

Review of preliminary layout of terticry
systen

Survey and design for lertiary system
contracted

Tertiury system survey completed

Tertiary system uesign completed

Tertiary systen construction starited

Tertiary system construction completed

Water user agsocialion organized

Extension services available

G. Problem drecas

This Period Previous
3 16
1 39
1 39
N.A, 0
0 37
0 0
2 0
4 18
6 0
1 0
0 0
0 0
0 5
0 5

Tohal

19

40

N.A,

37

- In order thut the Consultunts Regional Tean can review the design of the

1977/78 subprojects in each province it is recommended thul the desigu

calculations end drawings be forwarded to the Consullants office as early

ag possible,

-~ Topographic maps at scale of 1 3 40,000 or 1 : 100.000 covering the

drainage areu of 1977/78 sub, .ojects should be provided to the Consultants

by the Provincial Public Works Officos,

- 18 -
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- Construction of farm diilches,

- Profile surveys for design of farm ditches,

- Construction surveys.,
During the neriod reference muberinls were collected which will be used to
organize Water user ussociabions. Finally, the project bounduries and water
supply sources for the demonstration subproject, Kariu IT, were dnvesiiguted

in detail at the subproject site.

E. Suumwry of Progress of Worlk (1976/77)

Tten April 1 - 20 Provious Total

e

I, MAJOR WORLS

Degign Reviewed and Submitted 0 32 32
Initial Inspection of Subproject 0 32 32
Repeat Inspection of Subproject 14 27 Al
Construction Sturved 3 27 30
Construction Completed 6 0 6

II. CN-Faddd WORKS

Preliminury luycul completed 0 30 30
Conlracted 15 0 15
Survey Completed 2 0 2
Desiyn Coupleted 1 0 1
Construction Completled 0 0 0
Construction Utarted 0 0 0
Water Usor Association Lstablished 0 0] 0]
Extension Service Frovided 0 0] 0

F, Problew dArcas

~ Vehicles for the Team Lewaer and the Constructlion Engincer have not
arrivod as yet though it is understood that they have been purchased and

are in transit to Ujung Pandanyg,

- 2 -
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progress esbimabes could also Lu improved and estimated dules for

completion of construction are somotimes overly optimistic,






APFENDIX #Au
(sheet 2 of 2)

TERSOMNEL IN INDONESTA

EXPATRTAYE FERSONNEL - STNOYECH (con L)

drrivel. Depar-ture
Nano Clessification Location _Dats  __Date _
Short-Term Alvisa s
J.¥, Hau Agri, Ext. Spec, Jakarta 18 Jan 77
H.De Tseng On-Farn Dev, 3pec, Jakarta 18 Jan V77
W.T. Hueuyyr Proe. & Mkt, Spec, Jakarta 15 Apr V77
S, W Water Manag, Spec, Jukarta 15 Apr 77
M.H. Kwoh Institution Spec, Jakarta 6 Apr vy
INDOWEST AN PRHSOMIEL - SANGKURLANG
Starting Termination
Naue Clessification Location Date Date
Technical Personnel
Ir, Sosbagijo S, dgricnlturalist Jukarta 11 June 176
Ir, Abdul afif Irrig. Engineor Jukarta 15 June 176
Ir. Buchari A. Trerig. Engineer Medan 22 July 76
Ir, Sunarna Agriculturalist Medan 2R July 6
Ir., A.B, Laabe Irrig. Engineer u, Pun:i&mg 21 g V76
Ir. ««  rachinm S, Agriculturalist Palenbang 11 0ct 176
Ir. Hardianto G, Irrig. Engineer Pulembang 08 Nov 176
Ir, Prijonto Y, Agriculturalist U. Pandang 07 Apr 77
Logistic Suvport Personnell
Glenpo S, Office Mgr./Bxpdt, Jakarta 11 June '76
R.M. Bachrawi Accountant Jutarta 15 June 176
A, Marcry 7, Typist/Clerk Jularts 15 June 176

Sinta R, A, Typist/Clerk Jalcarta 18 June '76



LPFINDIY ®2F o M/N HONTHS EYFENDED (DNDONESIL)

IECO ~‘SII‘\’OTECH SANGKURIANG j
Lorg-Term Short-Termn Lonz~Ter Short-Terc Techrical Logistic Support ‘
:;;catfp_ly Total Arwlff/c.-uthly Total ?'iontbl;,rm~ Totzl Konthly | Total Monthly | Total ; Forthly { Tozal

Total | To Det Total{ To Dete Total | To Date Total | To Date Totel | To Date Total | To Dsze
Junse 0.75 0.75 0.75 - - 1.25 1.70 1.70
July 2.40 1.50 2.25 - - 3.75 400 5.70
fugz, 5.95 3.75 6.00 - - 8.15 4.00 2.7C
Szt 2.25 5.00 11.00 - - 13.15 4.0 13.7C
Oct, 35.8C 585 6.85 - - 18.85 4e 00 17.70
hov. 21.80 €.00 22.85 - - 25,60 £4CO 21.70
Dec, 27 & 6.00 258,85 - - 32:62 400 <5.70
Jen, 33.80 6.C0 34.85 0.90 0.90 39,60 4,00 29,70
Teb, 39.80 6.00 5,85 2.50 2,% 46.60 4.00 33.70
March 45.80 6.00 45,85 2.00 4e SO 53.60 4400 37.70
Arril 51.05 6.00 52.85 3.25 8.15 61.0 4.00 41,70

- ———




BILLING STATUS
DOLLAR ACcounT

AP1eoTx wea

(sheet 1 or 2)

(

Bill wownt | SUBMI TED o APPROVED -
\]
Yo, Date ” Amount, Data Amonnt,
— -
10076,
Voo [Hasdun | 09-08-76 | & 25,067.07 10-11-76 | $  25,060.18 |Exch. Rate Corr,
2 July 09-08-76 | & 21,827.18 =171 % 41,797.79 Exch. Rate Corr,
3 | Ausust 10-26-76 | §  67,037.45 VI=01-761 3 €7,037.45
4| Sept V1-04~78 1§ €2,143.40 1208761 ¢ 62,143,400
. |
5 | dei 12-23-76 | & 89,116,973 01-15-771 ¢  69,116.93
& | Novaber| ©1-26-77 , ¥ 93,900.75 03-05-77) & 93,%0.75
7 ! Dosouber! (2-09-77 ; % 188,047.35 C3-12.771 ¢ 169,407.36 | ¢ 18,640
’ . cance 1led
1z /
8 | Juwwy | o 2177 | o8 93,210, 57 03-31-771 % 93,210,57
9 | Pebruary § 231,732,135 642077 § 231,732.35

e e

!

;
|




BILIING STATUS
RUPTAIT ACCOUNT

APPENDIYX Mn
(shwet 2 of 2)

Bi11 UOH T SUBMITIED APPROVED REMARES
o, 1 Date Amournt Date Awount
!
1 I-ic‘m-:fulf 091776 | Wy, 1,412,785, -4 12-23.76 fpe  1.380,970,—
2 dugust | 101275 | g, 10508, 590, = 122076 | b, 1./4338.525,
3 Sept, , M=10-76 [l 1.746,155,~ 01-1.77 | . 1.7:1.325,..1
{
i Cot. " 120976 | by, 3.7120034,--] OV-UTT e 3.583.204, -
5 Hov. j 01-20-77 ‘n,, 3.256.332,--{ 012677 'y, 3a235.047
6 Beeo 1 G21777 [, /.~5'/1.492,-J 03<19-77 [ hpe  4.533.017 =
| }
{
j1('f/':7 :‘ ,, "
T |
. ' . ry 8- . A ~ |
7| Jun. | OATAT B 3934985, o017y 3.93/4.985,
‘ {r"‘““ O30T e G2, 0 2907 bl 41472, e
9 {x-!ur. ! OA-25-77 It 3.956.702, 04~30-77 3:954.702 )~
? !
{
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