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CHAPTER ONE
 

INTRODUCTION
 

I arrived in Haiti on May 30, 
1982, to begin work as a
 
Development Alternatives, Inc. associate and an Agency 
for
 
International Development (AID) contractor employee. 
My work as a
 
savings mobilization specialist for the Bureau de Credit
 
Agricole's (BCA) project on Strengthening of Rural Credit Services
 
began the 
next day, with the Kaliko 8eminar, which ended on June
 

3.
 

The contract called for a total 
124 work days in Haiti, 77
 
in 1982 and 47 in 1983. During this visit, I spent two weeks in
 
fieldwork. The consultancy ended on August 7, 1982.
 

My 	responsibilities were t.:
 

* 	Propose a savings mobilization strategy and develop a
realistic plan for 
a savings program, including savings

campaigns;
 

* 	Assist in the establishment of guidelines and regulations

concerning the mobilization and 
use of funds derived from
 
client's savings;
 

" 	Assist in the establishment of an appropriate accounting

system for savings mobilization;
 

* 	Design and organize various regional and/or office
local 

savings campaigns to be implemented during the life of the
 
project; and
 

" 	Assist in the follow-on evaluation of the savings mobili
zation program and specifically in the various savings

campaigns.
 

This report summarizes my efforts accomplish these tasks.
to 

The aim of any savings mobilization scheme is to increase the
 
existing level of savings. 
 At 	the BCA, however, the actual level
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of savings was 
not known. In addition, there 
were definitional
 
problems concerning what should be considered as 
savings, as well
 
as policy problems.
 

The Kaliko Seminar of August 16-21, 1982, 
is my most import
ant accomplishment. 
 The implementation 3cheme 
for a country-wide

savings mobilization campaign was 
presented at the 3eminar, and an
 
active intensification of all 
savings efforts was proposed using

benchmark data, which defined 
and measured the parameters of the
 
savinas activities. As a result, in 
the future BCA will be able
 
to assess expected growth of and 
improvement in savings
 
mobilization.
 

This assessment will take place in early June 1983. 
 It will
 
be followed by the design of 
a full-fledged savings program that
 
will be completed in late July 1983.
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CHAPTER TWO
 

TASKS ACCOMPLISHED
 

KALIKO SEMINAR INTERVIEWS WITH REGIONAL
 
DIRECTORS AND ACCOUNTANTS, MAY 31-JUNE 3, 1982
 

The Kaliko Seminar, from May 31 
to June 3, 1982, introduced
 
me to the BCA and its 
staff. During the seminar's four days, I
 
heard S. Thomas Stickley, Jean-Jacques Deschamps, and Oumarou
 
Tiemtore speak. I also met with each 
regional director and
 
regional accountant about 
the status of savings at the BCA (see

Annex A). As a result, my understanding of the BCA broadened and
 
deepened considerably. The 
initial report (Annex A) therefore
 
served as a basis for increasing my knowledge, and I was 
able to
 
draw upon it during my present mission.
 

The main objective of that 
report was to assess, through
 
interviews, 
the status of savings at the BCA. 
 The report also
 
estimated elasticities concerning the responsiveness of the savers
 
(depositors) to an in
increse interest rates, from the actual 3
 
percent 
to 6 percent and 10 percent. It should be noted that if
 
the questions had been 
posed differently, the answers 
they
 
elicited would have differed. Instead of asking what would happen
 
to the amount saved if the rate of were
interest doubled, for
 
example, one 
could have asked what would happen to that interest
 
rate. The respondents would 
then have replied that it doubled.
 
This observation resulted from discussions with Mr. Deschamps, who
 
was 
sceptical about using elasticities in 
a banking environment
 

such as the BCA.
 

The report discusses the findings on 
subjective elasticities.
 
Concerning long- and 
short-run elasticities, one 
should recognize
 
that savings in 
liquid form would be attracted first. Later
 
financial savings would be liquidated and deposited in savings
 
accounts. 
 The long-run effect would result principally from this
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occurrence. Undoubtedly, the underlying assumption 
is that there
 
should be an actual increase in the interest 
rate paid out on
 
deposits. 
 One could argue that a different elasticity would
 
result in the long run because increased interest rates would have
 
a double effect. 
 They would attract new deposits, and old clients
 
would increase their savings.
 

Yet experience shows that the demand for credit by rural
 
households is interest elastic, whereas their savings are 
interest
 
inelastic. This situation resulted 
in the formulation of a
 
savings strategy (discussed during the 
Kaliko Seminar) whose
 
purpose was to arouse responsiveness among the clients to interest
 
rates by linking the notion of security to the interest earned on
 
deposits. In the case of the 
BCA, it was observed that rural
 
clients are actually much more concerned about security than
 
interest rates.
 

REVIEW OF PREVIOUS EFFORTS ON SAVINGS
 

An extensive review was carried out of all savings activities
 
at The BCA. Relevant documents were compiled and organized 
for
 
easy reference. 
 The Project Paper as well as the literature at
 
AID/BCA offices were reviewed, emphasizing the BCA's position on
 
savings. Proceedings on tion-DAI activities in savings were
 
organized and filed. 
 In addition, information concerning CUNA and
 
the recommendations 
of consultants Dean Mahon, John 
Gadway, and
 
Dale Adams were studied.
 

In this review, such ideas as evidence of rural savings and
 
financial intermediation, as 
well as the role of rural savings in
 
national development, emerged. Readings 
in theory, to be used a
 
course material during the Kaliko 
Seminar, supplemented the
 
findings.
 



5
 

ORGANIZATION OF THE BENCHMARK STATISTICS
 

As 
a result of the aggregation of all deposits regardless of
 
source, the level of voluntary savings at the BCA could not be
 
assessed. 
 It therefore had to be calculated using a predetermined
 
time. The following telegram was 
sent to all regional offices on
 
July 2, 1982: "Veuillez faire parvenir 
avant le 16 juillet, le
 
nombre et solde total des 
comptes d'epargne volontaire par les
 
SAC's, individuz et cooperatives a fin mars 1982, au Siege du BCA
 
reparti par Bureau local."
 

All the regional offices responded to the telegram. Annex B
 
includes 
the reports that reached headquarters. Some of the
 
reports were complete. 
 Others, however, required verification or
 
filling in missing information. 
 A summary table, prepared on the
 
basis of these reports, was used during the Kaliko Seminar.
 

A memorandum (see Annex A-2) also
was 
 sent to all regional
 
offices in another 
attempt to acquire the data necessary to
 
estimate 
the relative importance of voluntary savings 
among all
 
deposits. The memorandum also for
asked information on the
 
cashing of foreign checks, withdrawals, and observations. Because
 
the results of both the 
telegram and the memorandum were incon
sistent and the information obtained was 
limited, an analysis was
 
not carried out. The memorandum did succeed, however, in arousing
 
interest in the savings issue, which would be 
discussed at the
 
Kaliko Seminar.
 

INTERVIEWS WITH LOCAL AGENTS
 

While the local 
agents were at the BCA headquarters for
 
coding, interviews were held 
with 14 of them to identify the
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issues impeding the savings movement at the BCA, and to select the
 
three local offices to be visited to intiate the 
project. This
 
initiation would be done through meetings with society members and
 
potential clients.
 

See Annex A-3 for 
a copy of the questionnaire used for these
 
interviews. The results were inconclusive, because the questions
 
were incomplete. 
Yet the followinr observations can be made:
 

e 	 Article 2 in "act constitutif" for the societies is not 
enforced (Annex C-4); 

e 
All deposits, including voluntary savings, are considered
 
as 	collateral 
for loans, and no withdrawals are usually

allowed before repayment of loans;
 

e 	Credit unions usually chose other banks, such as the
 
Banque National de Credit, for their deposits;
 

e 	 Some BCA clients deposit funds with credit unions, thus
 
raising the question of whether local competition with the

BCA should be encouraged, discouraged, or ignored;
 

* 	 When savings activities are intensified, redefinition of
 
tasks among the local staff will be necessary;
 

e 	BCA clients should be reassured that interest will

actually be paid on existing accounts, whether they are
 
part sociales (PS), epargne collective (EC), or epargne

volontaire (EV);
 

* 	Some offices' interest rates and procedures differ from
 
those announced by BCA; and
 

* 
BCA, compared with other urban-based banks, has a strong

advantage in savings mobilization. This is because rural

clients are not intimidated when dealing with BCA, as 
they
 
are likely to be when relying on urban-based banks.
 

FIELD TRIPS
 

I took six field 
trips to three different locations. The 
purpose these trips was to initiate and follow up on the idea of 
savings mobilization. Thus, I visited each office twice. The 
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field trips helped me identify policy issues, 
some of which were
 
extensively discussed 
 with senior BCA management staff.
 
Information gained 
on field trips also provided the basis for a
 
document concerning a global 
strategy for meetings on savings
 
mobilization. 
 This document was 
used during the Kaliko Seminar.
 
The locations of the field trips and their dates and participants
 

are as follows:
 

Location 
 Dates 
 Participants
 

Bahon 
 July 21, 1982; Satana, Saturnin,
 
July 30, 1982 
 Viaud, Joseph, Noel
 

La Vallee 
 July 19, 1982; Satana, Saturnin,
 
August 3, 1982 
 Jolibois, Edouard
 

(Blockauss, Ridore)
 

Port-au-Prince/Sud 
 July 23, 1982; Satana, Verret,
 
July 28, 1982 
 Saintil
 

(Kenscoff, Guibert)
 

A short review of the existing status of savings 
in selected
 
areas of Cap-Haitien, Jacmel, and 
Port-au-Price 
are shown in
 
Annexes A-16 and A-17.
 

COMMERCIAL BANK VISITS
 

To learn about 
current savings activities, I visited 
the
 
following institutions 
with a BCA counterpart, usually Saturnin
 

Louis:
 

* Banque de la Republique d'Haiti;
 

e Banque Nationale de Credit;
 

a 
Royal Bank of Canada;
 

* Citibank;
 

* Banque Nationale de Paris; and
 

* First National Bank of Boston.
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A questionnaire was designed to be 
used during these bank
 
visits (Annex A-4). These visit resulted in a draft of a scheme
 
for moving migrant Haitian workers' remittances to family members'
 
savings accounts at the BCA. (Annex A-13).
 

From the visits, I learned that BCA was offering 3 percent
 
interest on savings, compared with the 6 percent 
offered by
 
commercial banks. In addition, the interest rates 
on loans at
 
commercial banks ranged from 14.5 percent to 19 percent per annum
 
in contrast to 9 percent at BCA. These observations may have 
resulted in the BCA management's reconsidering interest rate 
policy. 

SUGGESTIONS TO THE SYSTEMS ANALYST
 

I discussed with Mr. Tiemtore future 
computer outputs on
 
distribution of 
savings by size and number of accounts. These
 
outputs would be routine. We also discussed computer reports to
 
monitor likely behavioral changes resulting from the
 
intensification of savings activities at BCA. 
 One example would
 
be the adaptation of BCA-67 and BCA-68 
forms to computer format.
 
These reports are to be prepared when the computer is installed
 

(see Annex A-12).
 

It would also be desirable for the compuiter to produce
 
periodic tables with the following layout:
 

Situation do 1'(pargne a fin 

P EC EV 

SAC
 

INDIV 

COOP
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These charts could be arranged for each local bureau and 
regional
 
bureau.
 

COORDINATION WITH FINANCIAL ANALYST
 

I also coordinated my work with Mr. Deschamps, who presented
 
the financial aspects of savings 
mobilization during the 
Kaliko
 

Seminar.
 

We discussed modifying the existing BCA accounting system to
 
treat separatly EV, EC, and 
PS, all of which are presently
 
aggregated 
in BCA records. This recommendation was not
 
implemented because of the absence of BCA counterparts in finance
 
and accounting, Mr. Honore and Mr. Lubin.
 

REVIEW OF EXISTING SAVINGS PROCEDURES AT THE BCA
 

Copies of the manual and all relevant memorandums (circulars)
 
involving savings are included in Annexes D-l, 
D-2, D-3, and D-4.
 
The forms are in the following annexes:
 

e Annex C-i: 	 Receipt for savings;
 

o Annex C-2: 	 Ledger on client's card;
 

o 	Annex C-3: Passbook (top) and
 
Information card (bottom);
 

o Annex C-5: 	 Society member's record book; and
 

o Annex C-4: 	 SAC Constitution.
 

Savings are reported monthly 
on the so-called releve
 
d'encaissement. 
 The forms for 	regional and local offices 
differ
 
(see Annex C-6 and C-7). Both forms 
were initiated in May 1981
 
and are 
 source
the only of data on savings at BCA other than the
 
global figures on the 
sum of all deposits in the accounting books.
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IDENTIFICATION OF CONSTRAINTS AND
 

KEY POLICY ISSUES REGARDING SAVINGS
 

A list of the 
current constraints is provided in Annex A-5.
 
Dr. Stickley incorporated 
it into his first six-month, DAI
 
activity report.
 

The following list includes the policy questiony that were to
 
be resolved before 
the Kaliko Semeinar. 
 Some of them are still
 
pending, however, whereas others have been resolved. The list has
 
been rearranged by descending importance of issues.
 

* Augmentation du taux d'interet Ce 3/9 a 6/12.
 

o 
Un 	taux plus eleve sur les prets individuels.
 

e 	Le depot initial et solde minimum acceptable pour ouvrir
 
un compte d'epargne au BCA.
 

* 	Possibilite d'ouvrir un 
compte d'epargne avec un cheque.
 

e L'argent a garder au bureau 
local pour satisfaire les
 
retraits: un minimum de G2,500.
 

* 	Demarrer les societes avec 
l'epargne volontaire: au moins
G500 a deposer pour une duree de 6 mois avant de 
recevoir
 
un pret.
 

* 	Epargne collective, va-t-elle etre conservee ou non?
 

* 	Que faire avec les parts sociales souscrites sur prets

individuels?
 

e 	L'idee de ne 
pas depasser un certain multiple d'epargne en
 
donnant les prets.
 

a Est-il possible de faire un tirage avant de 
rembourser le
 

pret?
 

e Obtention de contributions de meme contrevaleur.
 

e Ies formulaires 
a adopter pour controler l'amelioration
 
esperee de l'epargne.
 

* 	Le nom du beneficiaire du client en 
cas de deces.
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e 	L'adresse du client, ou 
la mettre.
 

e La possibilite d'ouvrir les 
comptl d'epargne en dehors

du 	bureau dans les champs 
- apres les reunions, etc.
 

e Exposer les coffres-forts au lieu de les cacher.
 

e 	Conformite avec les procedures du BCA.
 

e 
Arrangement alphabetique des cartes d'information.
 

e Arrangement numerique des ledgers.
 

* 	Panneaux indicateurs pour les bureaux 
- panneaux annoncant
 
1'epargne.
 

* 	Coordination plus etroite entre les prets et 
les depots.
 

* 
Utiliser le verso du BCA-26-R (6/81) pour imprimer le BCA
38-6/77 (un peu modifie) en conservant une partie 
pour
"Actions en vue du Recouvrement" (Annex C-8).
 

Those points that were resolved as result of the
a 	 meeting
 
held with Messrs. Conte, Saturnin, Deschamps, Stickley, and Satana
 
on 	August 6, 1982, are as follows:
 

e 	BCA wants the administrative council to meet soon to raise

the savings interest rate to 6 percent and loans to 12
percent, and to eliminate the 3 percent SACs
to as EC.
Individual borrowers would also pay 12 percent;
 

e 	The minimum to open and keep 
a savings account would be
 
G25.00;
 

* 	Accounts may be 
opened by checks after proper verifica
tion;
 

* 	BCA agrees in principle to leave G2,500 with each local
 
agent to pay savings withdrawals if:
 

- He has a safe, 
- He keeps a journal de caisse, and 
- He keeps prorer pieces justificatifs, such as bon de 

tirage or receipts; 

* 	No money 
is to be given or received outside the office
unless ar official vehicle is there to protect the money.

Motorcycles are not enough;
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e 
A savings seminar should be organized early in June 

to report progress on the nine 
months of the savings
intensification compaign. 
 Mr. Satana could then write
 
draft of manual on savings;
 

e 	It is agreed that savings mobilization would be
 
continuous, rather than by short campaiqns. 
 It 	would also
be 	on a country-wide basis and not by pilot projects; 
and
 

Savings deposits should be disassociated from loans by
providing separate accounts for members if
SAC they so
 
desire.
 

SEMINAR ON THE MOBILIZATION OF SAVINGS, AUGUST 16-21, 1982
 

This seminar was in three different parts, each lasting 
two
 
days. The first 
two days were scheduled for the regional
 
directors and accountants. The second two days 
were for half of
 
the local agents and the last two days 
for the other half of the
 
local agents. Thus 
the same material was presented each time,
 
varying slightly with the type of audience.
 

The seminar started August 16, 
 1982, and ended at noon on
 
August 21, 1982. For 10 were
each part, hours allocated. Thus
 
the seminar involved 
30 hours of active discussion, presentation,
 
and debates. 
 A detailed program is presented in Annex A-7. Each
 
part included five sessions.
 

Session A: 
 Theory and History of Savings Mobilization
 

1. Statement of Objectives. This 	 was
section presented by

Mr. Stickley and Mr. Saturnin.
 

e 	A country-wide intensification of savings activities at
the BCA was to be favored over brief campaigns and
 
pilot projects. The intensification scheme would 
be

permanently adopted in 
all zones where BCA operates

effective August 1982.
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* 	The first phase would run from August 1982 to June
 
1983. During this time, the necessary information

would be discussed and then made public at the June

1983 Kaliko Seminar. During this seminar, progress and
 
observations will be reported, and savings problems
will be identified. The second phase, after the June
 
1983 seminar, will involve the preparation of a savings
manual, which will 
be presented at a seminar to 
be

scheduled in August 1983.
 

2. Review of the essential elements of the 1981 
seminar on
savings. TTs section was introduced by Mr. Saturnin and

presented by 
Mr. Satana. The presentation included the
 
following points:
 

Rural Savings
 

There is substantial evidence that 
 rural savings exist, and
they are mainly due to fluctuations in rural income. 
 Thrift comes
naturally to households that have 
to cope with irregular income
 
flows.
 

e 
Small farmers in particular cannot acquire such 
assets
 
as large animals, land, gold, and buildings with the

small amount of money they are able to They are
save. 

forced 
to 	hold surpluses of cash, crop inventories, or

small animals consume
or 	to what they might otherwise
 
save. Thus if untapped, rural savings will likely be
 
diverted to consumption.
 

* 	Experience from other developing countries reveals that

individuals (households) save that the
and during

early phases of development their savings exceed those
 
of corporations and local governments. Thus rural

savings are a significant resource for development

finance, and for rural credit in particular.
 

Financial Intermediation
 

o 	Financial intermediation is defined as 
the process that
 
renders the savings of 
a 
community available to those
 
members 
 who can find profitable investment

opportunities. This definition was 
developed during

the 1981 seminar.
 

o 	Financial intermediation increases 
the welfare of the
 
rural communities, because everybody 
gains from the
 
process. This is because rural income is 
a function of
(1) technology and management and (2) resources owned
 
or acquired by credit.
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" Financial intermediation 
 is therefore intimately

associated with the 
procurement of agricultural credit
and helps farmera acquire resources that are otherwise
 
unavailable to them.
 

" Efficient financial intermediation 
would increase the
 average return 
 on investment by improving 
 the
efficiency 
 of resource allocation 
 and further
increasing the rate 
of savings. Thus 
it would result
in increased capital accumulation. This in 
turn would

increase the rate of economic growth and improve income
 
distribution.
 

BCA and Financial Intermediation
 

At the BCA, there is not much financial intermediation since
the bulk of the borrowers and depositors are the persons,
same
that is, members of societies. 
 Mr. Deschamps asserts 
that the
relative share of savings in the loan portfolio of the BCA is only
14 percent. Furthermore, these savings include all PS, EC, and EV
combined. 
Thus the maximum share of voluntary savings in the loan
portfolio would be 
around 5 percent (assuming that 
EV is 33
percent of all deposits). This 
percentage is 
very small for

financial intermediation.
 

The following illustration shows what the present and 
future
status of financial intermediation at the BCA would be:
 

.'
(.,


Present Status 
 Future Status
 

The principal idea is 
to see a relative improvement over
time. 
 The small circle above represents savers, and the large one
borrowers. 
 Where the 
 two circles overlap, there 
are both
borrowers and savers, that is, 
society members. The dots the
in
circles indicate the relative importance of borrowers and 
savers.
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3. The rates of interest in Haiti and the tXje of 
accounts
 
offered by banks. Currently there are 
four types of accounts
 
in Haiti:
 

Type of account Range of minimum 
accepted 

deposit Interest bearing 

Checking $50 - $500 No 
Saving $20 - $500 Yes 
Term Deposit $2000 - $5000 Yes 
Checking + saving $50 Yes 

One bank may require a minimum deposit of $50 on checkingaccounts, whereas another bank requires $500 
for the same type of
 
account. Compounding of interest 
is done either every three
 
months or every six months, depending on the particular bank.
 

The variation of interest 
rates within the country is shown

in Annex A-8. 
 Until October 1973, the central bank was 
not using
interest ratcs as a tool 
of monetary policy. It changed its
policy in 1973. The table in Annex A-8 shows 
the variation from

1973 to the present. 
 The stated reasons for varying interest
 
rates as follows:
 

* 
Increases in interest rates in the world financial markets

automatically result 
in an erosion of funds from the
 
Haitian banks. 
 People simply transfer funds to countries
 
where they can secure 
higher interest rates on deposits;
 
and
 

e Haiti faces a balance of payments problems. It should 
encourage the in-flow of foreign 
currency as well as
 
devise schemes for keeping foreign 
currency inside the
 
country.
 

At present, the rate of interest on savings accounts 
is 6
percent; on term deposits, it ranges from 
11 to 18 percent.
Interest on loans ranges from 14 
1/2 percent to 19 percent. The
spread is 
very small between interest on loans and term deposits,

because the banks are currently discouraging term deposits.
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4. Evolution of the idea of savings at the BCA. 
 Mr. Saturnin
 
made the following points:
 

9 
Societies (SAC) 
carry out two distinct functions one is

the receipt and disbursement of loans 
among its members;

the other is the channeling of members' savings into BCA.
 

* The 
two types of savings at the societies level are
 
epargne forcee (EC) and 	EV.
 

41 The idea of savings has long been an integral policy

matter at the BCA.
 

* In 1978, the 
BCA decided that EC and PS combined would be

the social capital of the society.
 

e BCA policy was to consider societies as cooperatives as 
soon as they accumulated G1,000 in EC and PS. 
 No society,

however, has wanted become
to a cooperative. Thus this
 
policy is inoperative.
 

5. A comparative study of voluntary savings at the BCA. 
 The

benchmark for savings activities includes the distribution of
savings by amount and number 
of accounts (individual and

society), total amount of savings, mean balance society
in

and individual accounts, 
and percentage of societies saving
out of all societies served. 
 (See Annex A-9 for the 	summary

table.)
 

Below is a summary of Annex A-9 
together with anticipated
 
future progress if certain hypothetical objectives were to be
 
achieved within two years.
 

Parameter Present Value Hypothetical
(Rounded) Objective 

Savings/Society 0 200 	 600 
Societies having 
 33% 
 65%
 

Savings 

Percentage of
 
Individual savings in total 3% 20% 

Total savings 0.270.000 	Expected Result : 02.000.000 

(no ma1) 

03000000
 

(optimistic) 
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The levels of the hypothetical objectives were set as
realistically as possible. Some regional offices have already
exceeded the present average savings 
of G200 per society. Other
offices are very close to reaching the assumed target 
of 65
 
percent in societies having savings.
 

The combined effect of assumed
the 	 objectives results in a
sevenfold increase in the existing level of savings. This
increase is normal. But 
 if favorable changes occur

simultaneously, 
such as an increase in the 
number of societies,
mobilization of 
Haitian workers' remittances to BCA accounts, or
surpassing the stated objectives, the amount of total savings

might reach G3 million or possibly exceed it. This estimate is
optimistic. Thus with the 
intensification of savings activities,
the BCA would collect G2-3 million in voluntary savings within two
 
years.
 

Session B: Implementation
 

1. Experiences of certain regions in savings. 
 This section was
presented by Messers. 
Jolibois, Verret, Viaud, 
Saintil,

Joseph, and Eduard. 
 They emphasized the regions in which

they worked --
Jacmel, Cap-Haitien, and Port-au-Prince Sud.
 

Jolibois (Annex A-15)
 

e 	 In certain local offices of Jacmel, BCA has already

received 
savings deposits before disbursing loans.
 
Local agents in Jeremie, on their own initiatives, also
 
followed the same practice.
 

* 	Jacmelians received many foreign checks. 
 Thus BCA
would provide a service to clients if it would accept

checks in partial or payment reimbursement of loans.
 

e 	The meetings 
in Ridore and Blockauss (July 9, 1982 and

August 3, 1982) had a favorable impact. Because the
credit agents have been preoccupied with other tasks,
however, there has 
not been a significant increase in
 
savings.
 

Verret
 

e 	 The success of Port-au-Prince/Sud in collecting more
than G100,000 in voluntary savings is remarkable. Yet
the fact that there are 
almost never any withdrawals
 
must be considered. Thus some of this money could be

viewed as partial reimbursement rather than as true
 
voluntary savings.
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e 	As a result of a three-year motivation scheme initiated

by Mr. Saintil and Mr. Verret, society members have
convinced 
of the merits of savings. Farmers save
 
regularly and deposit monthly even though the BCA does
 
not have offices in Guilbert and Kenscoff.
 

* 	Monthly savings are held in Guibert and Kenscoff, and
savings are collected 
out in the field. Sometimes
clients pay for transport and come to 
the main office
 
in Damien to deposit.
 

e 	Kenscoff 
and Guibert are relatively prosperous
 
communes. 
 They always have products to market due to a
 
favorable microclimate.
 

* 	Each month society clients save at least G7,000.
 

e 
Loans average G1,000 per society member and G15,000 per

society. These loans generate a sizable income, part

of which is saved.
 

* 	The clients determine the repayment schedule. Thus the
 
bank can better serve their needs.
 

e 	Some clients' savings exceed the loans they receive.
 

Viaud (Annex A-14)
 

" 	BCA clients as well as potential clients are enthused
 
about 
BCA's launching of a savings mobilization
 
program.
 

" 	Following the meetings in Bahon (July 21, 
1981 and July

30, 1982), many local residents offered to help

construct the BCA office building.
 

" 	 The support of local leaders has been secured. They

have been actively involved in publicizing the two
 
meetings in Bahon and have attended them.
 

2. Strate for a permanent intensification of savinjs
activities. Mr. Satana presente Fa strategy; Mr.Saturnin then presented for discussion the

advertisement, which in French and Creole. 
 The presentation

of the general strategy for rural meetings 
was based on a
document (Annex A-10) proposing that to initiate the project
 
in all zones of the BCA:
 

* 	Two special meetings should be held within 
15-20 days

of each other;
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e 	BCA clients as well as others 
should be invited to
 
these meetings;
 

e 	Regional directors should participate and inaugurate

the two initial meetings at each local office;
 

e 
The publicity about the meetings should be generated in

August 1982, immediately following the seminar; and
 

e 
The BCA should resume its regular meeting schedule, but
 
should emphasize savings during all its meetings.
 

The importance of meetings was emphasized as a publicity
tool, and the general strategy to be followed during 
these

meetings was presented. (See Annex A-10 
for the entire text of
the presentation.) The important 
considerations were to arouse

responsiveness to interest rates and to adopt 
a positive approach
about convincing rural clients to deposit their 
savings at the
BCA. Scare tactics revising such 
as raising the possibility of

sickness or 
death should be avoided. Instead, one should
 
emphasize the potential loss people would 
suffer -- loss of
security interest earned and 
investment opportunities forgone

if they did not save and deposit at the BCA.
 

Mr. Saturnin then discussed the advertisement (Annex A-lI).
The text and design of the ad were approved. Because BCA's
working hours sometimes 
exceed those in the ad, namely, from 8
a.m. to 4 p.m., it was decided to say only that 
BCA's working

hours are convenient for all clients.
 

3. The follow-up forms 
(BCA-67 and BCA-68). Mr. Santa discussed
 
these forms in reference to a memorandum (see Annex A-12).

He provided the following information on how BCA-67 should be
 
filled out:
 

e 	Assume that only SACs are 
depositers at the local
 
office.
 

* 
The end of March 1982 benchmark figures are: number of
 
accounts 12; balance of savings, Gl,000.
 

a 	Assume that in April 1982 the following operations
 
were:
 

eposits 
 Withdrawals 

50 G old account 25 	 G account preserves 
25 G old account 
 125 G account preserves
 

100 G old account 
 150 	G account closed
 
300 	 G new account 

200 	 G new account 
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Then, BCA-67 should be filled out as follows. 

1. Nanbre des 

Ouverts 

comptes SAC 

2 

Feim~s 1 

2. 

Courants 

Nanbre d'op~rations 

13 

SAC 

- 12 2 -

Dp6ts 5 

Retraits 3 

3. Montant de d6p6ts dans 

SAC 

Nouveaux comptes 500 

Anciens 

Total 

comptes 175 

675 

4. Montant de retraits 

SAC 

Partiel 150 

Compte ferm6 150 

Total 300 

5. Solde 375 675 300 
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In addition, local agents were asked to put the 
following

supplementary information the
in upper right-hand corner of BCA67, in order to complete the missing information and to check the

information that was received 
 (see benchmark data). This
information is to be reported only once and on 
the April 1982
 
forms.
 

La situation de l'6pargne depuis le commencement ' fin mars 1982. 

SAC Cooperative Individus 

Nambre 
des comptes (12) 

Solde 
 (1000)
 

(The figures to appear in the first column 
are shown in
 
parentheses.)
 

Mr. Conte had suggested redefinition of the 
different types

of accounts in light of the current banking practices in Haiti.
 

BCA Status 

Checking account There is none at the moment
 
Savings Account 
 The same as voluntary savings accounts 

Term deposits Parts sociales 

Epargne Collective 

These are spelled out in the memorandum referred to above (Annex
A-12). 

The BCA-68 forms are to be 
filled out by regional offices

after they receive the BCA-67 forms from 
the local offices
attached to them. 
 As of November 1982, the regional directors are

also asked to supply bimonthly reports. These concern the
progress observed, problems encountered, and suggestions 
 for
 
improving their savings activities.
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Session C: 
 Attracting Haitian Workers Remittances from Abroad to
 
Family Member Savings Accounts at the BCA.
 

Mr. Stickley presented this session. 
 (The presentation was

based on the document in Annex 
A-13.) The advantages and
disadvantages of the proposed scheme were then debated.
 

Advantages of the Scheme
 

e 	 BCA's capital would be increased, resulting in a largerloan portfolio and increased loan sizes. 

* 	Concerning cable transfers, more security would be
provided for the recipients, and illiterate clients would
 
be favored. 

9 The balance of payments problem in Haiti would be 

partially alleviated.
 

* 
The number of BCA clients would be expected to increase.
 

e 
The scheme would also provide for publicity for the BCA.
 

* 	BCA clients, most of whom do 
not have access to urban
based banks, would be provided with a worthwhile service.
 

Disadvantages of the Scheme
 

* 	Communication 
systems among local, regional, and central
 
offices should be improved before the scheme could be
 
implemented.
 

" 	Additional administrative costs would be incurred.
 

" 
Bad checks would be difficult to follow.
 

" 
BCA does not have the necessary infrastructure for such 
a
 
service. For example, it would be unable to 
notify
clients on time.
 

* 	Printing and publicity costs would be incurred.
 

Session D: 
 Savings and the Cost of Resources
 

Mr. Deschamps spoke at this session.
 

1. Analysis of financial resources 
of the BCA and their
respective costs. T 
 sentation was made in-r-eerence to

the table below, which distinguishes between three different
 
sources -- own 
funds, clients deposits, and financial
 
markets.
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Pessources financieres d'une banque
 

Coiat 
Nominal 

1 - Fonds propres 
(actuel) 

Capital 

Bnfices r6investis 
0% 

0% 

2 - p6ts des clients 

Ccmptes courants 
 0%
 
Epargne ' vue 
 5,25 - 6% (3%)
 
Ep6ts "ateme 
 9 - 15%
 

3 - March6 financier 

Emprunts Banque centrale 11%
 

Autres banques 

Au jour le jour 13 - 14%
 

A terme 14 - 15%
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Mr. Deschamps then discussed the 
real cost of capital. The
current inflation rate 
of 18 percent was assumed. Different

hypothetical conditions assnting an 
inflation rate of 0 percent to
25 percent were also discussed. The profitability of the BCA must
exceed the inflation rate, or there
else will always be a net
erosion 
in capital. The following table was used during this
 
presentation.
 

COUT REEL DU CAPITAL
 

Inflation : 18% 

Rentabilit6 du capital 

0% 10% 18% 25% 

1. Capital fin 80 1.000 1.000 
 1.000 1.000
 

2. Capital fin 81 1.000 1.100 
 1.180 1.250
 
3. Valeur de renplace

ment fin 81 
 1.180 1.180 
 1.180 1.180
 
4. Gain (perte) en 

tennes r6els (180) (80) 
 0 70
 
(2) - (3) 

5. Gain en pourcen
tage (4) /(1) -18% -8% 0% 4 7% 
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2. Savings as a stable and low cost resource. With 18 percent

inflation per annum, savings provide the least cost resource.
 
The burden of inflation falls on depositors by exactly the

difference between the rate of interest 
and the rate of

inflation. The following table illustrates this point.
 

COUTS REELS CVIPARATIFS 

(Inflation : 18%) 

Epargne Volontaire Emprnt 
(3%) (15%) 

1. Capital de
 
d6part (1980) 1.000 1.000
 

2. 	 Capital
 
rembours6 (1981) 1.030 1.150
 

3. 	 Capital de 
remplacement (81) 	 1.180 
 1.180 

4. 	 Gain (perte) en
 
terms r6els 
 - 150 	 - 30 

S. 	 Gain (perte) en
 

pourcentage (4)/(1) 15%
-	 3% 

6. 	 Cofit pour 1'institution 3% 	 15% 
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The burden of inflation can be divided into that pa.st borne
 
by the institution and 
that borne by the clients for different
 
types of accounts and sources of funds. The table below
 
illustrates this point. 
The total cost due to inflation is always

18 percent, but its apportionment is 
different depending upon the
 
type of account and source of funds.
 

RMpartition du cofit reel 

CoOt CoOt CoOt 
reel - pour pour 
total institution pr~teur 

(deposant) 

Compte courant 18% - 0% - 18% 
Epargne 18% - 3% 4 15% 

Fonds d' emprunt 

* BID (9%) 18% 9% . 9% 

(IDB) 
* March6 monetaire 18% 15% 4 3% 

(15%) 
Capitaux propres 18% 18% 4 0% 

Profitability of funds, including those coming from savings,
is closely linked with the bad debts ratio. Below is a table

using different hypotheses for the bad debts. At 9.5 ratio, 
the

BCA breaks even at 5 percent if there is a profit, and at 15
 
percent if there is a loss.
 

The calculations of profitability per Gl million of savings

used in loans is based on the assumptions that the interst rates
 
were increased from March 9 to June 12 on savings and loans,
respectively. It was also assumed that 
the EC had already been
 
eliminated.
 



27 

Rentabilit6 de 1'Epargne 

Epargne - Taux de cr~ance irr~couvrable 

1000000 

5% 9.5% 15% 

Revenus
Additionnels 0 110400 60000 - 1.600 
(prts) 

Cofits additionnels 

(6%) 
60000 60000 60.000 

B nfice g~nere 50400 0 -61.600 
Pas 1 6pargne 

110400 (interest rate 12% instead of 9% on loans, rate of 6% on savings
 
and cancelation of the 'Epargne Collective") 
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3. 	 Comparison of the BCA activities with the provisions of the

project. The presentation 
was made from the following two
 
tables. The important observation was that the goal of
voluntary savings for
set 1984 exceeded that foreseen by

present savings mobilization activities. G2-3 million are
 
expected, rather than G4.6 million.
 

Comparison Realisation/Privisions
 

Variation par rapport previsions
 

1980 - 81 
 1981 - 82 (6mois)
 

Pr~ts 	octroy~s - 4,3% - 13,5% 

Portefeuille 

(fin periode) 	 + 7,0% 
 - 1,8% 

Revenus 
 114,5% 
 " 9,8%
 
DWpenses 
 " 7,8% 
 " 5,0%
 
Pe rte ± 5,6% 	 2,1% 

Capital (fin p6riode) - 1,5% - 8,8% 
Nombre socift~s 	 -31,1% 
 Non disponible
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Pr6visions du projet 

Objectifs 1981 1984 

Taux d'int6r~t 9% 11% 
Commission 2% 4% 
Liquidit6 (exces) 34% 15% 
Taux d'irr~couvrables 7.2% 4.5% 
Taux de rotation des 
pr~ts/an 0.9 1.4 
Epargne volontaire 

(100% r6investi) 0 04,665,000 

Session E: Savings and the Computer; Su.mmary of the Seminar
 

This session was presented by Mr. Stickley and dealt mainly
with the future of savings at the BCA once the computer system is
installed. He referred to 
those computer forms 
(both for inputs
and outputs) that appear in Annexes A-18, A-19, 
A-20, A-21, and
 
A-22.
 

He announced that the computer 
outputs would appear every
three months to provide clients with 
precise information about
their accounts. The computer will also assist 
in determing the
 exact level of savings by local and regional offices.
 

Mr. Stickley also summarized the seminar. 
 Concerning the
"identification of the constraints and key policy issues regarding

savings," he emphasized those been
on which some agreement had 

reached during the meeting of August 6, 1982.
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CHAPTER THREE
 
RECOMMENDATIONS AND OBSERVATIONS
 

SAVINGS PROGRAM
 

A savings program involves the 
entire ongoing institutional
 
framework within 
which all savings activities operate. This
 
program has five components:
 

o Manual of procedures;
 

e 
Forms, ledgers, and passbooks;
 

e Training of personnel;
 

* Accounting procedures and financial analysis; 
and
 

e Follow-up.
 

There should be a single document to serve the
as manual.
 
All procedures should be in it to eliminate confusion and provide

consistency between offices. 
 At present, three reference sources
 
on regulations exist:
 

e The old manual (Annex D-l);
 

* The memorandums (Annexes D-2, D-3, and D-4); and
 

e Self-established rules.
 

If any memorandums 
are issued after the adoption of a new
 
manual, they would be as 
interpretations of the new manual rather
 
than as new forms.
 

Forms, ledgers, and passbooks will be reviewed 
and corrected
 
using information gained from 
the nine months of the savings
 
intensification campaign.
 

T1%~ 
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The training regarding savings has already been started. 
 It
 
will continue with seminars 
and panels as well as supplementary
 
reading materials sent directly to BCA offices.
 

BCA might organize courses periodically on all aspects of the
 
bank, including savings. These courseq could require 
final
 
examinations. Those who fail 
these tests should be retrained.
 
Benefits to employees might be partly based on test performance.
 

Accounting procedures should clearly distinguish between
 
different types of accounts, 
instead of aggregating all deposits
 
in one account called "depots des clients." Financial analysis
 
should include the profitability of savings activities 
with due
 
regard to the cost of mobilizing savings.
 

REMITTANCES TO BCA ACCOUNTS
 

Migrant Haitains' remittances are potential resources for
 
savings mobilization. The debates during 
the seminar revealed
 
that the idea of remittances should be developed and implemented.
 

Remittances from abroad 


directly proportional
 

are an unusual method for mobilizing 
savings. If the plan is implemented, BCA should not charge a 
fixed amount per transaction or any amount 
to the value of the remittance. Thus clients would 
have an
 
incentive to keep some of the money at 
the BCA. The remittance
 
scheme should be publicized in newspaper advertisements both in
 
the United States and in Haiti.
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ELIMINATION OF THE EPARGNE COLLECTIVE
 

The second clause of "act constitutif" of SACs (Annex C-4)
 
says that BCA accepts savings of societies according to its rules.
 
Because this clause is 
not always enforced, howevere, all 
savings
 
are voluntary, whether they are 
labeled EC or EV, which in 
theory
 
can be withdrawn. Yet Conte's interpretation distinguishes between
 
two phases of an EC deposit (strictly from the profit accruing

from loans 
to the societies), the pre-deposit phase and the
 
post-deposit phase.
 

Before the EC is deposited at the BCA, the 
society chooses
 
whether to make 
a deposit. According to this argument, since the
 
society makes 
a choice, the EC is voluntary. In the post-deposit
 
phase, however, the EC becomes a guarantee for the loan and is
 
considered 
a term deposit with an indefinite term. 
 It therefore
 
cannot be withdrawn. 
 In this sense, EC is not voluntary saving.
 

Therefore, unless the 
guarantee system increases loan amount
 
(pending), clients will be 
reluctant 
to have their money blocked
 
at the BCA under the guise of EC. Furthermore, the confusion the
 
EC causes probably outweighs its advantages. This is enough of a
 
reason to eliminate it.
 

The SAC-Il (1-80), labeled "SAC carnet 
de membre" does not
 
distinguish between EV and EC. 
 It has only PS and epargne as
 
columns (Annex C-5). Thus, 
at the society level as well, no
 
distinction is made between 
 EC and EV, unless additional
 
information is given by the 
 society itself make
to this
 
distinction.
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EC 	may also be a potential the
source of embezzlement at 

society level. 
 The society managers 
now receive 3 percent of the
 
money they collect on 
the BCA sub-loans, from which the EC is
 
derived. Another method must be 
found to remunerate the society
 
managers.
 

FINAL REMARKS
 

Some people argue that 
to build a 
financial institution one
 
must start with a savings mobilization plan. Edward John 
Ray of
 
Ohio State University asserts that 
foreign funds should be used
 
to: 

" 	 Help develop savings mobilization programs in the rural 
sector; 

" 	Provide short-term subsidies 
to 	branch banks in the 
rural
 
sector; and
 

" 
Provide low interest loans to 
 governments that 
 are
committed to market liberalization and reform of fiscal or
financial policies.
 

Thus in the area 
of 	savings, AID could assist the 
BCA as
 
follows:
 

e 
Match funds raised in voluntary savings;
 

* 	Subsidize interest 
rate on savings if the BCA 
discovers
 
that initial costs 
of 	savings mobilization 
are too high;

and
 

* 	Provide for initial capital each local 
 bureau to
facilitate withdrawals 
from savings accounts; G2,500 G5,000 should be kept as 
cash on hand at 
all times.
 

The consequences of not mobilizing savings result in:
 

* 	Weak institutions and reduced viability; 
and
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9 Inflationary pressures 
if a large volume of rural credit
 
is to be supplied by deficit financing of rural credit
 
programs.
 

At present, the BCA does not face the second problem, but the
 
bank will eventually 
face it if continued government subsidies
 
lead to full dependence.
 

PLAN FOR SUMMER 1983
 

The following schedule of work is proposed in savings mobili
zation during summer 1983.
 

e 
A workshop with r jional directors will be organized early

in June. 
 This m(Jeting will involve extensive exchange of

ideas about the nine months of the savings intensification
campaign. This workshop will last two 
to three days. It

will be organized either at 
a hotel in Port-au-Prince or
 
elsewhere.
 

e Fillowing the workshop, a 
new manual will be written.
 
This manual, in draft form, will aim at 
superceding all
existing regulations on savings. 
 The manual will take

five to six weeks to prepare.
 

* After the 
 first draft of the manual is completed, a
workshop will be organized for regional directors,

regional accountants, 
and some local agents. The manual

will be discussed thoroughly during this workshop.
 

* A second draft of the manual will then be prepared. It
will be submitted to 
the BCA late in July for final
 
revision.
 

In addition, existing accounting practices will be reviewed
 
with appropriate BCA staff 
to develop recommendations 
for
 
separating the different types of accounts. 
 A detailed evaluation
 
of savings activities from September 1982 
to June 1983 will also
 
be conducted on the basis of forms and
BCA-67 BCA-68, which were
 
introduced in August 1982.
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Introduction: 

During this seminar I had the opportunity of meeting with all participating
regional office directors mnd accountants. I met with 21 persons from 11 
regions of the BCA. Below is a list of these persons. 

Regions Regional Director Regional Accountant 
Cap-Haitien R. Viaud J. Noel
Gonaives J. C. Ami6de Ii. Cajuste
Port-de-Paix A. Labissiere J. J. Derisma 
Hinche J. St-Fleur M. Pierre 
Saint-Marc J. D6sinor F. Cantave
 
Thiotte 
 F. Joseph J. A. Rfmy
Port-au-Prince J. VerretSud D. Jean-Jacques (*)
Port-au-Prince Nord J. J. Baptiste D. Jean-Jacques
Jacmel R. Jolibois R. Nicholas 
Miragoane R. h6ry V. M. Chacha 
J~rnie M. L. Joseph C. J. Guillaume 

During the four days of the seminar, half-hour interviews were scheduled 
with each regional director with the accompaniment of his accoutitant. Each
time my mission here at BCA was explained to them (that I was here to help
mobilize savings within the strengthening of rural credit services project

at the 
BCA) and their reaction was asked on the three specific questions
that the agenda of each meeting included. Additionally, it was stated that 
the information to be released would be used to assess the basis for any
savings mobilization scheme to be implemented at the BCA and that it would 
serve as a cursory guideline. 

The specific questions were as follows. In certain cases the text of these 
luestions were altered to facilitate comnunication. 

(*) This is because Danielle Jean-Jacques is responsible for two offices as
accoutanit, that is she is responsible both P-au-P South and P-au-P North. 
These offices are located at the headquarters of BCA in P-au-P. 
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uestions Posed 

1. 	 Regarding the cur::n.t vclunrary savings activities in the region what is 

a) 	 the number of the voluntary savings accounts by
 
- groups (SAC's)?
 

- individuals?
 

b) 	 approximate amount in voluntary savings from
 
- groups (SAC's)?
 

- individuals?
 

2. 	 What response could be expected from increasean in the interest paid an 
voluntary savings accounts from 3%per year to 

a. 	 6%? 

b. 	 10%? 

3. 	 What is the approximate number of CA borrowers 

a.; 	 in the region? 
b. 	 who have family members in a foreign country
 

especially USA?
 

Cb se rvat ions 

During the course of these interviews I was able to make the following obser
vations as resulta of the different reactions and the ensuing digressions,
although the same three questions were posed in each case. The observations 
were side notes for which I had no systematic preparation. I nevertheless 
deem them as points to be mentioned and pondered about. Uhder another heading,
I shall discuss the direct conclusions from these interviews. 

1. 	 The spirit of savings did not seem to be high and the role of the BCA as 
an institution of financial intermediation between savings and credit did not 
appear to be major issue. could in part bea This attributed to the preoccup
ation with the subject matter of the seminar including the canputer and finan
cial analysis whid concern savings only 	tangentially. 
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2. Admittedly, figures- .. c,:Lcd here of highcannot reliability since they
 
were mostly retrieved fruai iiemory and no 
prior notice was provided concerning
such an interview. Soie figures were stated with a good deal of reservation. 
Thus, some discrepancy wculd ,.c:cur bet,;en the findings to be reported and
 
the actual situaticn. Yet, given that 
a thorough analysis may take consider
able time, these findings are still of significance in shedding scme light 
upon the issues under consideration. 

3. Since all information regarding savings is currently being aggregated,

it was especially difficult 
for the regional directors accountants to retrieve 
the neo'ssary voluntary savings figures from memory. As it is the voluntary

savings that could be mobilized, there seems to be a need 
for a separate

method of accounting to handle voluntary savings, 
 so as future progress could
 
more easily be monitored and present situation assessed. 
 It may be interesting 
to note that the ease with which information is retrieved may indicate the 
degree of importance attached to that information. Hence, if we could sonehow 
failitate information retrieval regarding savings, we will also have promoted 
the motivational basis for mobilizing savings. 

4. Another interesting observation is that the notion of savings has been 
misrepresented and misused in that it has been employed to complicate BCA 
procedures (interest rate calculation) in order to appear charging 9%while 
about 15% had actually been charged on SAC loans. BCA could have used "points" 
to be added on the announced rate of interest - a usual practice where interest 
rates are legally determined and cannot be exceeded as such - rather than use 
"savings" to achieve the same end. 

The extent of this problem needs to be known and a more positive attitude 
towards savings must be pranoted by employing appropriate methods, which 
would not entangle savings into a negative association in the minds of the 
depositors.
 

5. There appears to be a consensus among regional directors and accoLmtants 
that the existing rate of interest of 3%per year on deposits is insufficient 
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to enhance deposits. Hence, there is a need to increase the rate of interest 
on deposits (especially on voluntary savings since other types of savings are 
not responsive to interest rate) up to 6 to 80 in order to match competing
 
institutions in the area. is
sevice It not necessary to exceed the limit of 
6 - 8%, since we cquld expect to mobilize the bulk of the savings at these 
rates, provided that the other promotional measures could be effected to 
accompany the savings program. An interest rate exceeding that of the compe
ting institutions must be viewed in terms of extra cost to be born and extra 
revenue to be generated which the BUA probably cannot afford experiencing at 
the moment. 

6. At the BCA the informational basis regarding savings is quite slender and 
the concern is quite recent. At this point information and data air. needed.
 
These could be conveniently generated via pilot savings projects 
 in order to 
learn the specific lessons learned beforeto be an all out expansion can be
 
carried out over the country.
 

7. Currently the BCA does not accept deposits in checks drmn of foreign
banks. To mobilize the savings of those who have family members outside of 
HAITI and who receive remittances from abroad new procedures need to be 
developed. Although some isof this money reported to have been used for 
repaying old debts, there still appears to be a potential of mobilizing such 
savings accruing in the form of remittances from abroad. Some of these 
remittances, could at least be diverted to BCA if proper structure could be 
established to handle this task. 

8. As for the three specific questions asked during the interviews, the 
first and the last question were straight forward. But, the second question
needed some elaboration before answers were obtained. The second question
involves the idea of elasticity, or the responsiveness of the amount saved to 
the rate of interest. This question very dififcultwas to convey since elas
ticity considerations are not among routine BCA procedures. he idea of 
raising the interest rate was communicated in the following manner. 
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- Suppose you have increased the rate of interest from 3 to 6%. That 
is, you have doubled yotuinterest rate. What response do you antici
pate in savings deposits?. Please choose the most likely response 
you would get. 

(Inelastic) a. 	 There will be an increase in the amount of money saved. But 
the total amount of money in savings deposits will be less 
than twice the initial (before doubling the interest rate) 
amount of money in savings accounts. 

(Unit Elastic) 

b. 	 There will be apprcximately a two fold increase in the money 
in savings accounts. 

(Elastic) c. There will be more than two 	 fold increase in the money in 

savings accounts. 

This is one way of arriving at the elasticity estimates in a purely subjective 
way. Traditionally, analytical techniques need to be employed (such as eco
nmetrics) to find elasticities. Yet, thein absence of any data, the method 
outlined above appears to be the only tool api-iicable despite its apparent
shortcomings (its subjective nature and possibilities of misunderstanding the 
notion on the part of the persons interviewed). As for the increase frcm 3
 
to 10%, necessary were
changes introduced into the above structure to generate 
the responses. 

Findings 

The 	 findings of these interviews are summarized in the table below. Some of 
the important points could be summarized as follows. 

1. 	 Evaluation of regions with respect to voluntary savings expressed as 
number of accounts. 
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Satisfactory 
 Mediocre 
 We ak 

Cap -Haitien Gnaives Saint-Marc
 
Port-de-Paix 
 Hinche P-au-P - South
 
Miragoane 


P-au-P - North 

Jaaue 1 

JC-rinie 

Tliotte 

2. 	 Evaluation of regions with respect 
 to voluntary savings expressed in
 
total money in savings accounts. 

Satisfactory Weak 

Cap4Iaitien All remaining
 

Hinche
 

Miragoane
 

Poit -de -Paix
 

3. Realistically, there will be two different effects of raising the rate of
interest on deposits. These are shortthe run and the long run effects. In
tuitively, 
 there should be a partial adjustement process over time which
yields a lower elasticity in the short run and a higher elasticity in the long 
run. As was mentioned earlier, this needs data and analytical tools for a
thorough understanding. The elasticities elicited in this report probably
pertain to the long-run rather than short-run. Some directors seemed to be 
mare of this fact and were able to offer justification for such an occurence. 

4. There almost appears to be a consensus on either unit elasticity or elas
ticity, should the interest rates doubledbe and tripled. Although the tri
pling effect is more of a hypothetical nature, it still gives an idea to the 
responsiveness of savings (as estimated) to the rates of interest. 
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5. On the average about 15% of the clients appear to have fmily members 
outside of Hati, particurlarly in the USA, who could send hclie rcinittances. 

Suha Satana 

Development Alternatives, Inc. 

June 1982 



SUNMARY TABLE FOR TIhE KALIKO BEAai INTERVIEWS 
HELD WIT1! REGIONAL DIRECTRS/ACCO1YTmfrS, MAY 31 - JUNE 3, 1982 

VOLUNTARY SAVINGS 
ELASTICITY ANFICIPATED IF 
INTEREST RATE ON VOLUNTARY 

Total 

number 

Percentage 

expeof clientsctedt 
SAVINGS IS TNCREASED of have family 

Number o Accounts, 
by 

To Money in 
accounts of 

clients members 
USA 

in 

l C,I ON 
C~:,hfiatjen 

.I i ves 

:'it-cL-Paix 

!rindie 

(PDP) 

SAC's 

485 

115 

200 

100 

Individuals 

30 

None 

117 

20 

SAC's 

258,000 

21,000 

143,000 

200,000 

Indiv. 

None 

None 

9,000 

10,000 

From 3% to 6% 
Elastic 

Elastic 

Elastic 

Inelastic 

From 3% to 10% 

Elastic 

Elastic 

Inelastic 

Elastic 

s,000 

2,400 

1,435 

1,000 

more than 25% 

12% 

90- 95% 

15% 
r,-rc 

Ctt 
.rt- mi-Prince Sud(PM-S) 

.25 

None 

75 

None 

None 

None 

12,000 

None 

18,000 

None 

None 

None 

Unit Elastic 

Unit Elastic 

Elastic 

Unit Elastic 

Elastic 

Elastic 

1,500 

2,000 

3,500 

15% 
Less than 

No idea 

25% -

orr-at-Pince 

,or 1l 

xranre 

-.rC*.i e 

North(PAP-N 40 

25 

205 

30 

Nnc ' 

5 

50 

1 

.10,000 Nnle 

7,000 500 

90,000 40,000 

6,000 Ncne 

Elastic 

Inelastic 

Unit Elastic 

Elast c 

Elastic 

Elastic 

Unit Elastic 

Unit Elastic 

2,100 

900 

2,500 

3,500 

10 

5 

- 15% 

- 10% 

5% 

15% 
a! 1,300 223 795,000 59,500 6 Elastic Unit 7 Elastic 

3 Unit Elastic 
2 Inelastic 

3 Unit Elastic 
I Inelastic 25,835 

15% 
Excluding 

PAP-S & PDP 
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ANNEX A-2
 

CIRCULAIRE: MOBILISATION EPARGNE RURALE
 
(INFORMATIONS COMPLEMENTAIRES)
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REPUOLIQUE D'HAITI 

(L:OI OU17 SUPTEMORE 19631 

PRINCIPAL POh r.AU.PRINCL 

ADnESSE IELboAPHOVE CASIER POSTAL ;1300 
DUC.RE A 

8UREAU 


2P :220 Port-au-Prince, le 4 aoft 1982
 

CIRCULAIRE
 

Aux : Dirccteurs r6gionaux
 

Sujet :Mobilisation 6pargne rurale (Informations copl6mentaires)
 

Ii est demands a tous les Directeurs r6gionaux de r6pondre aux diff

rentes questions ci-dessous qui vont servir camne informations compl1mentaires 

pour le s~minaire sur l'6pargne qui sera organis6 du 16 au 21 aofit 1982 . Kaliko. 

ECJANGE DES -IEQUJES ETRA"tNERS 

Les banques locales acceptent-elles des cheques 6trangers?
 
Quel est le temps d'attente et les frais effectu6s?
 
Quelles sont les conditions pour 6changer un cheque?
 

REFRAITS 
Montant de retraits par mois pendant les 12 derniers mois en indiquant 
la SOURCE, soit Epargne collective, soit Epargne volontaire, si possible. 

'PARTS SOCIALES -_EPARGINE COLLECTIVE, EPARGNE VOLONTAIFVE 

Quelles sont les PARTS SOCIALES, EPARGNES COLLECTIVES, /EPARGNES VOLON-
TAIRES par mcis pendant les 12 derniers mois? 

RAPPEL DE TELEGRAN1E DE JUILLET 1, 1982
 

Certains Directeurs de Bureaux r6gionaux n'ont pas encore r6pondu au
 

t6l6gramme demandant le nombre et le solde des comptes d'6pargne iro
lontaire individuelle des sociftes et des coop6ratives au 31 mars 1982. 
Ils voudront bien y r6pondre le plus t6t possible.
 

"OBSERVATIONS INTERES SANTES 

Si vous croyez que vous avez des observations h faire Na1'6gard de 

lt'pargne, veuillez faire un court rapport d'une ou deux pages au plus. 

Rodini Conte
 

Directeur du BCA
 
.... /yc 

t l , M EN I 14UH A Lr. NA I UHLI I I , 1 )U )E VLLO PI'1YLD PAIt I MLN I Oi L AGRICU LTI , t LS I.L %r oJI
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ANNEX A-3
 

QUESTIONNAIRE USED FOR
 
THE SELECTION OF THE INITIAL PROJECTS
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QUESTIONNAIRE 
 USED FOR UIE SELECTION OF T]hE INITIAL PROJECTS 

1. Inflow of voluntary savings by months and distribution 
2. During which times of the year are savings most likely to come? 
3. Activities of caisse populaires in the area, how much deposits do they have 

at BCA, if any? Are they a significant source of voluntary deposits?
4. Competing institutions in the area for savings and rates they offer 
5. How many communes are scattered in the area and approximate number of inhabitants. 
6. What are the reasons for peasants to save in general? 
7. Rate of repayment in the office. 
8. Does the eradication of African Fever sickness affect savings potential? 
9. What are the needs to effectively run a savings program
 

- Material
 

- Clerical
 

- Budgetary
 
10. How could the campaigns be most effectively advertised? 
11. Conformity with existing procedures used and possible confusions related to these 

procedures. 

SS/yc (7/5/82)
 



A-4. 1
 

ANNEX A-4
 

QUESTIONNAIRE USED IN COMMERCIAL BANK VISITS
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QUESTIONNAIRE USED IN CCMMERCIAL BANK VISITS 

1. 	 Type of accounts, interest rate and minimum balance requirements on each type
2. 	 How often is interest compounded? Does the calculation start from the first day
 

of each month?
 
3. 	 Is there a policy for maintaining a constant spread between interest rate of loans 

and deposits 
4. 	 Procedures and formalities followed in opening and maintaining accounts. 
5. 	 Legal restrictions involving deposits, particularly time deposits. 
6. 	 Do you advertise, if yes, how, supply copies of 	printed advertisements. 
7. 	 Incentive programs and policies regarding incentives. 
8. 	 Procedures followed in transfering money fran U.S.A. to your Bank as well as 

different possibilities and fees charged. 
9. 	 How do night deposit facilities operate, fee charged, conditions attached etc. 

(7/82)
 

SS/y'c 



A-5.1
 

ANNEX A-5
 

PROBLEMS RELATED TO SAVINGS ACTIVITIES
 
AT THE BCA AND A SUMMARY OF CONSTRAINTS
 



PROBLEMS RELATED TO SAVINGS ACTIVIIES AT TIE BCA AND A SUMARY OF CONSTRAIM 

1. Confusions regarding savings, i.e. whet .r it is a collateral for loans or moreof a voluntary nature, whether withdrawals could be made or not etc.2. Inability of the BCA to pay interest an part sociale and epargne collective3. Lack of systematic data to assess performance of savings and the aggregate natureof existing data. Detailed data are available for the past year only in terms ofencaissement, no such data on decaissement are available except in aggregateThe level of actual voluntary savings unknown as yet. Accounting procedures need 
to be revised to account for different types of savings.

4. Lack of office supplies to handle savings, such as forms etc.
5. Lack of an image of the BCA where savings could be deposited due to lack of solid 

buildings and safes.
 
6. Lack of adequate privacy in dealing with BCA as far as savings due to the require

ment of going thru the societies. 
7. Lack of mobility of field agents due to 
8 	

lack of vehicles, motorcycles
"Lack of security in the physical handling of money (i.e. 	transportation of money
 
on a motorcycle). 

9. Lack of sufficient number of BCA personnel at local offices for effective auto
control regarding cash.
 

10. Low interest rate precluding the BCA from mobilizing the savings of the medium andlarge farmers who choose banks in town. This restricts BCA clientele to small far
mers alone in the savings activities.
 

11. Lack of guidance and leadership at the grassroots level concerning savings12. Lack of a savingsprogr including a manual, accounting modifications and training 
possibilities.
 

13. 	Inefficient use of funds (more information available through J.J. Deschamps'reports) 

SIIMARY OF PRESSING CONSTRAINTS ON SAVINGS ACTIVITIES AT THE BG
 

1. Awareness concerning
 
- BCA personnel
 

- Clients
 
2. Buildings
 

3. Safes and vaults
 
4. Savings Programme
 

- Accounting 

modifications
 

- Manuals 

- Trained personnel
5. Nimennhr of persons per local ofFice to better cont iol cash 
6. EFficient Use of Fuids 

SS/y'c 	 (7/82) 

Sliah S:ATANA
 
DAI
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ANNEX A-6
 

CIRCULAIRE: CONVOCATION DES EMPLOYES DES BUREAUX REGIONAUX;
 
LISTE DES EMPLOYES QUI ONT
PARTICIPE AU SEMINAIRE SUR LA CODIFICATION
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SEPUBLIOUE O'HAITI 

BUREkU i CAGRICOE 
.4t:0I OU17 SPTEMSAE 1963) 

ADREBSE TEL.EGRPHIOUE 
OUREAU'PRINCIPALt PORr.AU.PRINCE 

PIE 
SUCREDA
2P-22 : 210 Port-au-Prince, le 20 

CASIER POSTAL: 1308 

juillet 1982 

CTRCMLAIRE 
Aux : Directeurs r6gionaux 
Objet : Convocation des employ's des Bureaux r~gionaux 

I - II est fait savoir aux Directeurs r~gionaux et aux comptables regionauxqu'un s6minaire de quatre jours sera organis6 ' leur intention 'aKaliko 
Beach club du 16 au 19 aoft 1932. 
Ce sminaire comprendra deux sessions 
a) La premiere les 1G et 17 aofit avec pour theme la mobilisation de l'6pargne
 
b) La deuxime les 18 et 19 aorit, 
avec pour theme la finalisation duibudget 

82-83. 
II - II est aussi demand6 aux Directeurs regionaux de faire savoir "atous les 

agents qui ont deja travaill6 sur la codification et dont les noms figurentsur la liste annex66, qu'ils sont convoqu6s une nouvelle fois au Bureau central du 9 au 19 aofit 1982 pour continuer la codification avec les archives ausiege central. Les 20 qt 21 aoflt, ils se rendront a Kaliko pour suivre unesession qu'on organise a leur intention sur la mobilisation de l'epargne 
III- Les Directeurs r~gionaux doivent aussi convoquer tous les autres agents mo

niteurs comptables, aide-agents etc, a participer 'aun sninaire de deux
jours les 18 et 19 aoat 1982 a Kaliko Beach Clu r la campagne de mobi
lisation de l'6pargne. 

(di 1 Conte 
-Directeur du BCA
N.B. Le Directeur regional du Cap-Haitien, d'accord avec le Directeur de 

l'ODN, peut inviter les agents de 1'ODN susceptibles et s~sireux de
 
traverser en octobre 1982 
au BCA.
 

M/yc 

DMPARTkMENT DL L'ALRICULTUqM DES HFESSOURCkS NATUI1ELLES ET DU DEVELOPPEM.NI'HURAI. 

I )
-7 
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LISTE DES EMPLOYES QUI ONT PARTICIPE 

AU SEMINAIRE SUR LA CODIFITCATION 

1.- MICHEL 


2o- FANFAN 


3.- JN-CLAUDE 

4.- DORCEM 

5.- FANFAN EMMANUEL 

6.- JN-CLAUDE 

7.- GUSTIN 

8.- JOSUE 

9.- IDLER CHEDLER 

100- ERNST 

]a.- DENIS 


12.- SOREL 


130- BELLUS 


14.- GASPARD 


15.- MARCEL 

166- EMILE 


17.- FRITZ HERVE 


18.-
 JEAN ISAAC 

19*- MAX 

20.- FRANTZ 

21*- DANIE NEMORIN 

22.- JN-LEVELT 

23.- JUIE 

24,.- SVELT 
250- CADET 

26.- SONTHONAX 

27.- AUGUSTIN 

28.- JN-CLOTES 
29.- ROGER 

30.- GERARD 

31.- PAUL RILLIOT 

32,- PAUL 

33.- MARC 

PYRONNEAU 

DANIEL 

JOSEPH 

DAMPR 

EDGARD 

PIERRE-LOUIS 

JUDICAEL 

RASTER 

PELISSIER 

MATHIEU 

JN-MICHEL
 

EDOUARD
 

FERDINAND 

ACCIDAD 

BEAUGE 

JN-NOEL 

JACQUES 

MAGLOIRE 

DELERME 

KENOL 

NICOLAS 

DROUILLARD 

PHANORD
 

JN-PHILIPFE 

JN-MIDOUIN 

SANTIA 

ALEXANDRE
 

DORMEUS 

JN-PIERRE 

MENARD 

AFFRICOT
 

MIRACLE
 

SMERVIL 
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34.- PIERRE CLOSEL MAIBRANCHE 

35.- MARC DIEUDONNE 

.36.- JEAN PIERRE L. MOMFORT 
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ANNEX A-7
 

SEMINAIRE SUR LA MOBILISATION DE L'EPARGNE,
 
LA GESTION FINANCIERE
 

ET LA PREPARATION DU BUDGET
 

L) )
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3UREAU DE CREDIT AGRICO[£ 

SI'IINARE SUR LA MOBILISATION L'EPARGNE, GESTIONDE IA 
FINANCIERE ET LA PREPMATION D1. BUDGET 

AU 	 : KALIKO BEACh HOTEL, DU 16 AU 21 AOUT 1982: 

I. MOBILISATION DE 	 L'EPARGNE 

Directeurs et Agents locaLu Agents locaux 
Ccnptables r6gionaux (Grotq)e A) (Groupe B) 

ate Heure S6ance Date Heure S6ance Date Heure Seance 
6 ao~t 10.00 A 18 	aot 8.00 
 A 20 ao~t 8.00 A 

14.00 B 10.30 B 10.30 B 
7 aot 8.00 C 
 14.30 C 
 14.30 C10.30 D 19 	aot 8.00 
 D 21 aoit 8.00 D 

14.30 E 	 10.30 E 10.30 E 

SEANCES
 

A : 	MOBILISATION DE L'EPARGNE - TliEORIE ET HISTORIQUE 
B : " " - MISE EN APPLICATION 
C : " " - MISE EN APPLICATION 
D : 	 L'EPARGNE ET LA REDUC7ION EU COUT DES RESSOURCES 
E : 	 L'EPARGNE ET L'INF0OIATIQUE/RESLM DU 	 SDIINAIRE 

II. 	 GESTION FINANCIERE ET PREPARATION DU BUDGET 

PARTICIPANTS : DIRECTEURS ET CMPTABLES REGIONAUX
 
18 AOUT 8.00 BUDGET ET GESTION FINANCIERE
 

10.30 LE RECOUVREIENT DES IMPAYES 
14.30 GESTION DES LIQUIDITES ET INSPECFION 

19 AOUT A PARTIR DE 8 HEURES : PREPARATION DU DESBUDGET BUREAUX
 
REGIONAUX POUR 1982/1983
 

COORDINATEURS 
 ET 	 PARTICIPANTS DU SIEGE
 
BCA NM. CONTE, SATURNIN, LEFORT, VIAUD, JOSEPH, 
 VERRET, SAINTIL, JOLIBOIS, EDLYARP 

DAI MM. SATANA, DESCHLAMPS ET STICKLEY 
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I - MOBILISATION DE L'EPARGNr 

SEANCE A -

Thorie 

Expos6 des objectifs 

Revue des 61ments essentiels du demier sCinaire sur 

1'6pargne (1981) 

Les taux d'int~rdts en Haiti et les types de campte disponibles 

par voie du systeme bancaire 

HISTORITUE : 

Evolution de l'idoe de 1' pargne au BCA 

Etude comparative de l'pargne au BCA -

Ncmbres et Soldes des caliptes par bureau r~gional et 

quelques statistiques de base 

SEANCE B MISE EN APPLICATION 

Exp6rience des projets initiaux 

Strat~gie a suivre pour une intensification permanente
 

des activit~s concernant 1'6pargne 

Annonce de certains changements et la r6solution de 

quelques problemes de base 

Les fonmulaires de suivi et comment s'en servir 
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SEANCE C MISE EN APPLICATION 

Expos6 du projet concernant la mobilisation 

des Haitiens vivant dans les pays 6trangers 

d'6pargne au BCA 

des 

aux 

remises 

cmptes 

Debat sur le mdme thrme 

SEANCE D L'EPARGNE ET LE COUT DES REolsOURCES (1) 

- Analyse des ressources financi6res du BCA et de leur coot 

respecti f 

- L'pargne en tant quc ressource stable et peu cociteuse 

- Comparaison de llactivit6 du BCA avec les previsions du 

projet 

SEANCE E L'EPARGNE ET L'INFORMATIQUE/RESIE DU SEMINAIRE 

(1)Avec les agents locaux sera e'galement revu le probleme du recouvrement 
des pr-ts impay.s. 
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II -	 GESTION FINANCIERE ET 	BUDGET 

A. BUDGET ET GFSTION FINANCIERE 

- Pr6paration et suivi du budget 

- Analyse du cash flow 	(flux des fonds) 

- Principes d'analyse financire 

B. 	 LE RECOUVREMpW DES IMPAYES 

- Actions de recouvrement h entreprendre suivant les circulaires 

- Implications comptables 

- Autres sujets ayant trait au portefeuille : propriftaires absentistes, 

crdLit supervis6, etc. 

C. 	 GESTION DES LIUIDITES ET ISPECrTION 

- Expos6 sur le syst6me actuel de gestion des 	 liquidit~s : avantages et 

inccnvnients 

- Discussin sur les amliorations possibles
 
- Suivi des reconandations 
 des 	 inspections r~gionaes et 	locales 

D. PREPARATION DU BUDGET DES BUREAUX REGIONAUX 

- Revue des demandes des Bureaux r~gionaux
 

- Etude des 
 ressources pr6visibles du BCA 

- Mise au point du budget d6finitif
 

- Besoin en 
vehicules des diff~rents bureaux 
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ANNEX A-8
 

EVOLUTION DES TAUX D'INTERET
 



EVOLUTION DES TAUX D' INTERET
 

PERIODE DEPOTS DEPOTS A TERME DEPOTS A TERUE UN AN ET PLUS 

D'EPARGNE1 MOINS D'UN AN UN AN ET PLUS t,3INS DE $ 100.000 $ 100.000 ET PLUS PRETS 

Min, Max Min Max lin Max Min Max Min Max Min Max 

Jusqu'a Octobre 1973 4% 4% 3% 3% 3% 3% 11% 15% 

Octobre 1973 Mai 1974 4% 4% 5% 5.5% 5% 5.5% 11% 15% 

Mlai 1974 Oct. 1975 4% 4% 5% 6% 5% 6% 11% 15% 

Octobre 1975 Juil. 1979 6% 6% 6.5% 8% 6.5% 8% 11% 15% 

Juil. 1979 15 Nov. 1979 6% 6% 7% 8.75% 7% 8.75% 11% 15% 

15 Nov. 1979 15 Avr. 1980 6% 6% 10% 12% 12% 14% 12% 17% 

15 Avr. 1980 IS Mai 1980 6% 6% 12% 14% 14% 16% 14% 18% 

15 Mai 1980 25 Aofit 1980 6% 6% 10% 12% 11% 14% 12% 18% 14% 18% 

25 Aofit 1980 12 D6c. 1980 6% 6% 9% 12% 10% 13% 11% 16% 13% 18% 

12 Dec. 1980 Actuel 6% 6% 11% 14% 12% 15% 13% 18% 141% 19% 

SOURCE BANQUE DE LA REPUBLIQUE D'HAITI
 

A0
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ANNEX A-9
 

SITUATION DE L'EPARGNE A MARS 31, 
1982
 



SITUATION DE L'EPARGNE A JlARS 31,1982
 

z URE U LEGIONALSOCIET2S INDIVIDUS TOTAL DE SOLDE MOYEN POURCENTAGE 
NOMBRE SOLDE(G) NOMB1.E SOLDE(G) L'EPARGNE SAC INDIVIDUS DES SAC AYANT 

EPARGN E 

Jereraie 15 4625 -- -- 4625 308 -- 4 
ijinche 53 6310 16 412 6772 120 26 30 
Sint-r-'arc 100 17527 -- -- 17527 175 -- 55 
oGonaives 66 15455 1 2262(PS) 17707 234 (?) 18 
Port-de-Paix 83 26731 8 4689 31480 323 586 --
Jacme1 154 23814 4 366 30180 194 91 36 
C.aL-.aitien * "33 3593 Li 1342 27115 109 5 
z-AU-P/Sud 106 101501 8 857 (avec cooperat's)102358 958 107 54 
P- AU-P/.'ord 164 287 -- -- 25292 18 -- 66 

(avec cooperat's) 

L.ragoa ine 1/ 04o-

a* 2/8/1982 6 3 
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ANNEX A-10
 

CAMPAGNE DE PUBLICITE POUR
 
UN PROGRAMME DE MOBILISATION DE L'EPARGNE RURALE
 



CAMPAGNE DE PUBLICITE FOUR UN FRC :..4AME 

DE MOBILISATION DE L'EPARGNE RURALE 

1- SUPPORTS.-

Brochures : ligne par ligne pendantlisez les brochures les r~unions, 
et donnez les explications requises avec des exemples bien choisis. Ne 
didtribuez pas les brochures si vous ne les commentez pas pendant les 
r6unions; sinon, elles ne constitueront qu'une distraction. Demandez 
& tous les participants de mettre ces brochures sur les murs, portes 
etc. afin que tout le monde les voiLt. Demandez aux personnalit~s locales 
de vous aider b distribuer ces brochures et . donner les explications 

n~cessaires chaque fois que ce sera possible. 

Proverbes : employ~s les proverbes (slogans) aussi souvent que pos
sible, pour que les clients les apprennent par coeur. Par exemple : 

Ti pill ti pil fait charge 

Pic6 crapaud augment6 rivib.
 

Personnes non clientes du BCA : interessez-vous aux personnes non en
core clientes du BCA sans vous limiter aux clients existants.
 

2 - MILIEUX.-

Sans contrevenir aux normes de comportement social, profitez si possi
ble de chaque occasion et de chaque reunion. Parlez de l'6pargne, ou 
annoncez au moins que le 3CA accepte & present les d4Gpts des individus. 
Les diff~rents milieux vous permettant de promouvoir les int6rets du 
BCA sont entre autre : 

R6unions des Soci6t~s (r~gulikres ou sp6ciales) 

Rgunions au marchS
 

Rgunions individuelles 

Rgunions & l'glise
 

Visites b domicile 

Autres
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3 - PERSONNALITES LOCALES 

N'oubliez jamais que les personnalit6s locales sont des personses-cl
 
Pour promouvoir et maintenir le concept et l'activit6 d'16pargne, ainsi que
 

d'autres activit~s, et mfme le projeb le mieux 6tudi6 ayant les objectifs
 

les plus louables peut 4chouer si le consentement et l'appui des person
nalitgs locales n'est pas obtenu. Consultez ces derniers, donnez-leur un
 

r6le N jouer. Le BCA est une institution gouvernementale et comme aucun
 
int~rit priv6 
n'est concerng, il ne devrait pas y avoir d'obstacle majeur. 

Donc, obtenez le soutien et la participation active des leaders commu

nautaires. Invitez-les aux r~unions. Offrez-leur des chaises. Demandez-leur 

de parler des avantages de faire des 6conomies. Voici une liste de ces leaders 
(vous pouvez compl6ter la liste 

Magistrat 

D6put4 
Notaire 

Juge de paix
 

Directeur d'6cole
 

Animateurs ruraux 

Prtre ou pasteur 

Autre
 

4 - STRATIE GLOBAI .E DES REUNIONS 

au besoin) : 

(service d' extension) 

Les r6unions constituent l'outil principal de publicit6 - et 6galement 

le plus efficace - dont dispose le BCA. Il convient donc de porter une atten
tion particulibre t l'organisation, l'annonce et le d6roulement de ces rgunions. 

Le premier principe I suivre est la ponctualitg. N'oubliez pas que le temps 
c'est de l'argent. Ne convoquez jamais les gens plus tOt que vous ne puissiez 
vous-m~uie arriver sous prgtexte de vous assurer que les paysans seront bien l . 
L'expgrience montre que les paysans sont plus ponctuels qu'en ne le croit g&n6
lement, et ils seront d gus et blesses si on les fait attendre. Souvenez-vous 

que nous sommes dans une phase de mise en confiance et vous pourriez occasionner 
beaucoup de tort en n'6tant pas ponctuel, c'est-Zi-dire en 6tant en retard. La 
legon en ti~er est done :fixez-vous des heures de reunions r6alistes, ' 
observez-les. Vous pourriez mfme arriver dix minutes l'avancea pouir 6vIter 
l'afflux de dernibre minute et ne pas arriver hors d'haleine. I1 co.lviL 

d'etre conscient du fait lue mfme si les paysans ne mentionneront pas un Irojnc' 



: * . ;- , . ; , , -: ,- 1, 

d tordre..s ppuvcit. 1.ro.............n
io . .... ...revu opueiUne-co en 
rendmz

j, LIISp1.reI cc dnoConf et3 le ir<nge~dfavor(bl Voila cc quc le JGA' consid'ore comme un trai toment courtois
clients 

sses 

Nous avons deja parl 6 dos pcrsonmalit6s jocales. 
 E1Jles doivent tenvtsau

... reunions
im ' tre 
t~fre-vous d'entamer les r6unos pIT des slogans des 

Leur i:limportance no doit jalai..... .sous-estime. 

ou proverbos connu.s 
localement. Cuest la 'ueillour fa~oni do se frat Te ccxnprend-Te des paysans, en lesabordait par le biais de lour propro Culture . Faitos-Ileur r6p~ter et aprndro
les slogans.. ;:., .. :.;dt r t3 gc n re invito,ue d ay i 

Ifforcoz-vous de convaincro los paysans qils ont d~ja des 6pargnes etqu'iiloiur suffit dlacqu~rir do1'habitudo los d~jposer au BCA et do los alimenter 
r sgulierement. Pouruoi? Los raisons no manquent pas. Parlez-lur des bosois
urgents (maladies, mort, marriage, enfants allant l'ole,lot1. nornbre d'autres 
situa-It-ions requoerrant davoir do.con.is,) I'argunt . Sp6cifiez quon no lour, 
domando pas s'ils ont do l'6pargne, qu 'on sa.t quils on ont, parceque tout leI 

mondeun onjour, quelqu'ensoiton a, quo constituer lado formo.1'6pargne\!ontmzprond par temps,exemples quo n'arrive .du des . rnn'le plus difficile ftant 

d'acqu6ir .habitude d'pargner. Parlez-leur dos arbres poussant h partir do pes
tites suemences, dos lacs 
so constituant 
 partir d'une lente acrimulation dloau,
et tirez-en des analogies pour 6pargne. A ce stado, introduisz le concept dos
..
 
taux d'intfrt. Exposez cl'abord ce-quest l'int~r~t, commnent on le calcule (100Gourdes d~pos-es au BCA rapportora 3 Gourdos par an, 200 Gourdes 'rapporteront 6 

-Gourdos par an, etc).- Quo so passe -t-jl1 qUand les gens n'investissent pas leur' 
argent dans un compto lprn? e argent no aucunrapporte int~rd t, sans 
comptor les problmes qu'on so pose pour le garden en skcurit6. Expliquez alors"
quo si une personne cormence avec une epargno do 100 gourdes la pronmiere- mnne,
ello aura 103 gourdes (et non -

I ; pas seulemneit -00 ~ rapporteront dos int6r~ts 
l'ann~e suivanto. Introduisoz le concept dsinL~rdts composes. Persuadei-los 
Ipaysans quo lours d6pbts grandiront plus rnpidernent qulils no le pensent. 

Le moment est vent: d'expiiqUer. quo leur argent augmento pour trois raisons au 
-BCA! L intencdt ot l'int6rdt sur l'int~rft. (int6idt canpos6) lessent cleux promi'e~

-< -~~res raison S, la trOisi'mc 6tant quo Ios dopOts gra-Tdissont comun ofattiC'isn 
Cet offet do cristal, poussora los- d'posann's m Cpk gneI plu~ 4d rgh ,~t~~-

J a -prn ~ 4;w Wsajoute une dejno xlstanrto . 

-' 

-


44 
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Prene... unepause pendant la r'unI on, doman det edV au, '" 
4 'diencee Rpondez aux questions paticoment VOuls obtie d..q.... ..........................................
peut-tres.ndrez.......
tions S trles.taux dint6re. e scomment lesmnt6rdts sont calcul6s. Fou...... 

des expliclitions pa'r fu..iiais d'exemiples et prenezsoulev~s. Vous pourrez utiliser 
note des points intressuts 

cos derniers pluis tard dans vos rapports. In-. U '.onna.ltsistez 1ur la notion d'intnrtt en Lin r sun6 des points d6jediscut6s.Montionnez que 1'6p rge au BCA se gonfle avec le temips ~tcause de 

l.effet de cristal.: les d.posants seronto
dautant plus tents d'
lpargner quils
peuvent ajouter 1..argent disponible h leur 6pargne existante. 

-. le phf.om n...des int6rts composes : 1"int6r t rapportera 1lintrt. 
4. t L'6tape suivante consiste h.parler dui4 

., 

concept de s~curit6. Ily a un sentimenit d6velopp6 d'ins~curit6 dans les zones riirales, de faqon compr6hensible, issu 
non-renboursement desducertaines dettes, du danger des voleur, 
ou des insectes
qui d~truisent les billets. Il a aussiy un 616ment de discipline personnelle

consistant a garder l'argent h porte'e de main tout en resistant h la tentation 
de le d.penser pour faire des cadeax sa ouh famille.. ses anis. Dites-leur quede 1l'argent qui n'lest pas aussi directenent .accessible ne sera pas aussi enclin 

ce A ce~.~*..... dinquitude pour eux. stade, explique que le BCA off-re le double et
prciewx service 'le garder Ilargent en toute smncurit6 et e le faire fructifierpour ses clients, la place dce le voir disparaitre graduellement ou compl~tement.
Dites-leur que le BCA s linquiftera et prend-ra bonl soin do leur argent h. leur place 
et ne veut pas quils continuent h se faire di souci oux dmes pour preserver

leurs fopors. 



la procedure d'ouverture d'Lui conpte, et dites. que le dp6t initial 
anique le solde minimum sera de. 25' gourdes. Montrez les carnetsddp6tuBCA-et les fiches. de requ "a laudience, en indiquant la couleur de chacun. ,Rap

pelez aux clients existonts dii BCA de toujours v6riEier les montants porte's dons
leur carnet de d~p8t et sir leur fiche de requ. Indiquez qu'ils constituent .la 
preuve du d6p6t du. client au BCA et qu'ils pourront retirer ces montants ai leUr 

~-v~convenance sans aucune question et avec la.garanutie de l6tat on sus'. Pow1 ntti1 
i-er les socif6s, pr~cisez que 1'6pargne volontir no osti tucro nacu w

uric4 gai'ant ic pour le .romboursoment des pr~ts. :Indiquoz qie les membros dos~ 

on l hix de,soit 6pag. 0avr 1n SOCift~l ,SOi. 'oLVnir in cnptindividuel. Tnsistez sur le fait quo coix qui 
dWt,no

tie :lisent' 1):s COLumMMCnt dOIc-rNicnt),paissepac lour societ6 pour o'pargnr 

4 
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Si los conditions sont favorables, vous ,)ounrrez choisir d'ouvrir des
comptes dans los chinis et apras 
 los r6,mions. Dthis cc cas, placcz une tahlooil sormt plac6s los formulaires n6cessaires. Vous pourriez 6galement pincer iMsignb "TCA" sur la table et avoir une ptite caisse £Ermable h clef pour donnor 
une image plus officiclie. Pour ouverture do comptes les champs,dans pr'vonez
les pa'sai- %l'avncc afin qu'ils apportent leur argent avec eux. Cette -ctivit6 pourrait aller do pair avec le dboursement d'avances, les deux op6rations
6tant r6alis~es sirultanimnt. 

Came il sera sp~cifi6 dans les brochures, il y a des points importants
 
sur lesquels il convient d insister, qui sont los suivants:
 

Service raoide
 
Retraits faciles
 
Int6rdts
 
S6curiWt 

Heures pratiques
 

Courtoisie
 
ainsi que d'autres points que vous identifierez vous-.me-e.
 

Sans mntiorner que l'pargne reoue sera utilisre pour faire du credit

h d'autres, 
 dites que les d6p6ts reus des clients du 3CA pe'rmettront do rmonforcer le BCA, lui perettant ainsi de mieux 
encore servir sa clientele, d'augnenter le volune de sos prtts et de contribuer h constituer des bureaux aussi

solides que des banques. Qui n'aimerait pas 
 avoir ime banque ici inrm~e au 
village et b6n6ficier de tous les services qu'elle procure? 

Peuttre voudriez-vous ajoiter quelques rots come:
 
'Le BCA a une longie histoire, et comne vous Vows 
 en souviendrez vous-".Oes,

il s'est dveloppe lui aassi graduellemnnt et sert maintenant une grande partie
du pays en ccmparaison dea la couverture g~ographiquement tras limit6e du d(but.
Rien ne s'est donc r6alis6 d'un jour l'autre, et le BCA a dci prendre le te'xs
n~essaire pour se d~velopper et vous atteindre de la fagon qu'il le fait
jo',rd'hui. Ii faut se souvenir que tr-s souvent 

au
le TICA a accord6 des pr~ts

meme connaftre 1'adresse 
sns 

precise du client. Poitieuoi? Parce que le BCA a confiance en vous. Et miintenant, c'est h votre tour de faire confiance h votre.
organisme de credit et apporter votre support h cette institution qui s t int,"
rosse aux petits ferdiers tels que vous-mi&es. 
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NOs voulons d~montrer A tout le mondo que 
 les paysans haitiens ont unniveau do conscience 6lev6 en soutenant le BCA qut, de son c8t6,les a servis". 
Vous pourriez poursuivre comme suit : 
"aintenant nous esp~rons que vous aurez compris qu'il n'y a pas d'autreecmin vcrs le d~veloppement et le clangement. que celui de l'6pargne patienta.Si vous souhaitez amliorer votro mode de vie, il'va falloir augmenter votre6pargne. Une fois vous avez 6t6 introduit au BCA par le biais de votre 6parne,vous vous rendrez cCn)te que vous aurez aaquis plus qu'un compte portant desint6rxts. Vous aurez fait connaissance avec le BCA et vous aurez ainsi plus

de chance de b6n6ficier ds services du BCA".
 
Les r(unions requi~rent beaucoup 
 de pr~paration et un soigneux planning,des sujets abordos. Alors, soyez stIrs que vous etes tout h fait pr~ts avantd'aborder une r6xuion, surtout avant les r6unions d'introduction au conce)t

d'6pargne qui scnt d'une importance critique.
 
he l.-,on importante est de 
 ne pas vous attendre h une reaction imediate vos r~unions et discussions. II y aura une pgriode d'incubation avant que lesgens ne viennent au BCA d~poser leur 6pargne. Cette p6riode pourrait re6rr.senter des mois ou des semaines. Mais ne vous dcouragez pas. Continuez h orga

aiser des r~unions conme on vous le dernande. Souvarez-vous toujours queprocessus de changement est lent et que toutvotre effort aura 6t6 avant tout uneffort de promotion qui ne portera ses fruits qu'en tetm)s oportun. 
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ANNEX A-II
 

FEUILLET PUBLICITAIRE SUR L'EPARGNE RURALE
 



BUREAU" DE--CREDIT AGRICOLE
 

.PT A F=T1T LOISEAU FAIT SON IDP 

.Deposez votre argent an BCA, ilsera en seeurite 

Votre argent an BCA apportera des interts 

U-!s formalites de depot et de retrait au BCA sont 

simples et rapides 

Le i"A vous aceueillera toujours avee courtoisie 

-Le BCA recoit ehaque jour de 8 hres du matin a 

•4 hres de I'apres-nidi 

Pa kimbe lajan nan n' banhou ni nan epalebass 

diposel' nan BCA dif' pap lboull' vole, pap volIl 

Lajan depose nan BCA. fC pitit ton tan 

Nan BCA on depose lajan ou facif et ou pran I le 

ou vle 

S6 ak ke kontan .- CA -au.resevouna ou 

4) ,.a. re,br.... 


A''V . - .
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ANNEX A-12
 

CIRCULAIRE: RAPPORTS MENSUEL ET BIMENSUEL
 
SUR LA SITUATION DE L'EPARGNE
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REPUOLU EI O'HAIT I 

13 UREAI) DE CDREDI'I kRCL 
WlOI OU 17 SOPTEM5MIE 1963) 

AOR1FESSE TELEGRAPHIGUE BUREAU PRINCIPAL . POR r.AU.PRINC( 
BUCREOA CASIER POSTAL : 1308 

. 2P-22 : 231 Port-au-Prince, le 12 aort 1982 

CIRCULAIRE 

Aux : Directeurs r~gionaux du BCA 
De : Rodini Conte, Directeur du BCA 
Sujet : Rapports mensuel et bimensuel sur la situation de 1'6pargne 

Rapports mensuels
 

Les formulaires BCA-67 et BCA-68 seront employ6s pour les rapports mensuels.
 
L'emploi de ces formulaires ci-attach6s sera comme suit:
 

1. 	 Les agents locaux rempliront mensuellement trois exemplaires du fonmulaire 
BCA-67, garderont une copie pour leurs archives et enverront 1'original et 
une copie au Bureau r~gional. 

2. 	 Les Directeurs r6gionaux rempliront mensuellement le formulaire BCA-68 selon 
les formulaires BCA-67 regus des Bureaux locaux. Ils en garderont Line copie 
et 	enverront l'autre au sige du BCA en y attachant toutes les copies de for
mulaire BCA-67 concern6. 

3. 	 Tous les formulaires doivent 6tre employ6s r6troactivement a partir du ler 
avril 1982. 

4. 	 a) Le solde comme indiqu6 dans les formulaires BCA-67 et BCA-68, correspond au 
solde pour le mois et non pour le montant accumul6. 

b) Une soci6t6 n'ayant pas d'6pargne dite volontaire doit dtre consid6r6e comme 
une nouvelle socift6 et enregistr~e comme un nouveau compte au moment de cons
tituer une 6pargne volontaire sur forme BCA-67. 

Rapports bimensuels 

5. 	 De plus, les directeurs regionaux pr~pareront un rapport bimensuel avec les ru
briques suivantes : 

DEPARTEMENT DE LAGRICULTU'RE. DES HESSOURCES NAIUHELLES El DU DEVELCJPPEMENr' RURAL 
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- Progres observ6
 

- Problemes rencontres
 
-
Suggestions pour l'am6lioration du programme par le BCA et le client.
 
Ces rapports doivent parvenir au siege du BCA a*partir de novembre 1982, puis 
en janvier 1983, mars 1983, mai 1983 * 
continuer parallelement
 

Dfinitions des termes 
6. Pour le BCA, l'@pargne sera d~finie comme des fonds d~pos~s au BCA volontaire

ment et sans aucune pr6-condition, et qui sont payables h 
vue ' la seule de
mande de 1'6pargnant. 

Les '?arts sociales" et l'"Epargne collective" sont des d~p6ts mais ne constituent pas une 6pargne telle que d6finie ci-dessus. 
 Les Parts sociales et 6par
gne collective constituent des dp6ts a terme dont la nature exacte reste ' d6
teniner. 
Ces d~p6ts ne sont normalement pas payables h vue, mais iis zn"
rent des int~rdts. 
 Suivant la stricte terminologie bancaire, ils ne consti
tuent pas des d6p6ts a terme 6tant donn6 que la dur6e du d~p6t, telle que six

mois ou un 
an, n'est pas d~teimine l1'avance (ilconvient 6galement d 
remarquer qu'un d~p6t " tenme gdn~re en g6n6ral un taux d'int6rdt sup6rieur au d6p6t
a vue, ce qui n'est pas le cas ici). 
 Les Parts sociales et l'6pargne collective l) constituent une garantie sur les pr~ts et ne peuvent dtre retirees sans
 
un accord mutuel avec le BCA. N~anmoins, les int~r6ts qu'elles g6nerent peuvent 8tre retires dans la mesure ou%le b6n6ficiaire n'a pas de pr&t impay6 au
 
BCA.
 

<
~~
 

. Rodini Conte
 
Directeur du BCA
 

SS-JJD/yc
 

(l)16pargne collective provient du b~n~fice r~alis6 par la societ6 sur le prdt
 
octroy6 par le BCA.
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BCA-67 (8/82)
 

BUREAU DE CREDIT AGRICOLE[
 

SITUATION MENSUELLE DE L'EPARGNE
 

BUREAU LOCAL
 

Di. _au 19 

BUREAU LOCAL DE : 

1. NCNBRE DES C\IPTES 
SAC COOPERATIVES INDIVIDUS TOTAL 

OUVERTS_ 

FERMES 

COURANTS 

2. NOMBRE D'OPERATION 
SAC COOPERATIVES INDIVI DUS TOTAL 

DEPOTS 

RETRAITS 

3. MONTANT DE DEPOTS DANS 
SAC COOPERATIVES INDIVIDUS TOTAL 

NOI.PRTAUX CCMPTES 

ANCTENS CC\MPTES 

TOTAL 

CG GG 

4. MONTAhNT DE RETRAITS 
SAC COOPERATIVES INDIVIDJS TOTAL 

PARTIELS 

CCNPTES FERMES 

TOTAL 

G G G G 

5. SOLDE DE L)EPARGNE 

SAC COOPERATIVES INDIVTDUS TOTAL 

GI G 



BUREAU DE CREDIT AGRICOLE 

SI1JAION MENSUELLE DE L'EP.ARG\T 

BUREAU REGIONAL 
Rapport No 
Du 
Bureau r~gional 

au 
de 

19 T 
NG,1BRE DE CGfIPTES TOMBRE D'OPERATION MONTANT DES DEPOTS(Gourdes) MONTANT DES RETRAITS 

(Gourdes) 
SOLDE 

(Gourdes) 
Bureau local 

de 
Ouverts Fem s Courants Dpdts Retraits Nouveaux 

comptes 
Anciens 
comptes 

Partiels Compte 
ferm6 

IT 

T OTA__ ___ j ___ ____ _ ___ ____ ___ _ ______ _ ______ ___ ___ __ ____ ___ ___ _ __ ___ ___ ___ 

SO 
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ANNEX A-13 

SCHEMA PROPOSE POUR LE TRANSFERT DE FONDS
 
REMIS PAR DES TRAVAILLEURS HAITIENS AUX USA
POUR CREDIT DES COMPTES DE LEUR FAMILLE AU BCA
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SCI IA PROPOSE POUR LE TRANSP-RT DE FEN1S REMIS PAR DES TRAVAILLEURS HAITIENS
 

AUX USA PCUR CREDIT DES CMPNP'FES L,MIUR FAMILIE AIJ BCA
 

1. Afin d'atteinde l'obJectif ci-dessus, le BCA ouvrirait uncompte (cdont les d6tails 

sont encore a mettre au point) auprts d'tuie des banques comerciales ' Port-au-Prince. 

2. Le BCA prCparerai.t cb petites brochures pour d6cri re le processus d'envoi de fonds 

par les travailleurs 6migr~s aux USA. Le BCA les enverrait aux clients du 3CA 

ayant des ccrnptes d'6pargne. 

Les clients du BCA recevraient des instructions d'envoyer ces brochures aux membres 

de leurs familles aux USA. Cette information pourrait, soit 6tre imprim~e s~par6

ment ou, sur le verso d'un fonnulaire de dtp6t de la Bnnque Comerciale "a Port

au-Prince. 

a) Le forIMulaire de d~p6t fournit par la banque ccrmnerciale porterait l'information 

suivante pr6-imprime :
 

Nan du bnficiaire du compte BCA
 

Addresse : DARNDR - BCA - Damien 
 - Port-au-Prince. 

Num~ro du compte :
 

b) L'infonmation suivante est pr6-indiqu~e: 

Donneur d'ordre : (personne envoyant l'argent - laisser en blanc si d6sir) 

En faveur de : (personne recevant l'argent) 

Num~ro du compte au BCA : (ceci indiquera le code du bureau r6gional, burezu 

loc;il, conune et client) 

c) L'infonmation suivante doit ftre remplie par le travailleur haitien aux USA 

Donneur d'ordre : (si non encore remplie)
 

Date
 

Montant en dollars 
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Les fomnlaires de d~p6t seraient distribu~s h travers tous les r~seaux du BCA 

et seraient fournis aux d6posants qui attendent des d6p6ts ' laurs comptes d'6

pargne a partir des USA. 

3. Les travailleurs haitiens aux USA auraient le choix de plusieurs m6thodes apres 

reception des brochures d'instructions t des formulaires de d~p~t de leurs fa

milles en Haiti.
 

Ils peuvent choisir d'envoyer des fonds par courrier ou par cable, ce que leur 

procure les options suivantes
 

te 
 Coclt
 

Cheque personnel 
 Colt d'affranchissement 

Cheque de banque par courrier 

Ordre de paiement 

rrnnsfert par c5ble 
 Environ $ 10.00 de frais de 

cAble, plus taxe de 0,2% 

Les trois premiers instruments, c'est-h-dire, les cheques personnels, les che

ques de banque et l'ordre de paiement, pourraient 6tre envoyes directement h 

la Banque Commerciale avec le fonmulaire de d~p6t attach6, pour 6tre cr~dite au 

compte du BCA, soit par lettre enregistr~e, par courrier normal ou par valise 

spec ale.
 

Pour les transferts par c~ble, la brochure d'informteion fournie par le BCA, sp6

cifierait le texte suivant : 

"Priere de cr~diter I campte du BCA ' Y -o . . . Dollar . 

(montant) Par ordre de . ... (ncm du donneur c'ordre) 

En faveur de . (N du bien'iciaire) N(code du Bureau r6gional, 

du Bureau local, de la CcTnwue et du Client).
 

Cette procdure doit dtre utilis6e dans tous les 
cas de transfert par c~ble.
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A r6ception des fonds, la Banque Commierciale " Port-au-Prince enverrait au BCA 
un avis de cr6dit sous fome, snit do fornulairesde d~p6t aux membres ou d'une 
liste de ces fonnuluirs. Fu cas de transfort par cible, In: proc6dure habituelle 
pourrait 6tm appliqu6e ou des proc6dures sp~ciales 'I fC!1Lu le, r-, pour penmettre 
une trasmission plus syst~matique. 

S. Le BCA donnerait instruction "a ces Bureaux r~gionaux de cr6diter les comptes 
des clients en transf6rant les fonds ncessaires atx Bureaux locaux. 

6. Les clints du BCA recevraient confirmation 6crite du cr6dit. 

D6p1t d'Epargne 

Ditlat re 
DollarsComote BCA 


Cash Billets
 

Pi~res 
 -
Adresse DARNDR BCA- - DAIEN Chques un un 1: 

PORT-AU-PRINCE 
Avisez.nous de tout changement d'adresse 

2 

en remplissant notre forme spiciale 3:
Donneur dordre
 
gn faveur de . . . . 4
 
No du compte au BCA :5
 

B.R B.L CC 4M DOSS MEMBRE/1_/ //1/ /1_/ /// / /1/ 
61 

. ... ..... 

d',.orne_ 1X! X X X Tor.,l
11U BCA 
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ANNEX A-14
 

DONNEES DE BASE SUR LE CADRE DU PROJECT
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CADRE GENERAL
 
1i 
 population d'Haiti atteint presque 6 millions d'habitants dont 25%
demeuront dans les grands centres.
 
Densit6 moyenne de 180 hab/Km2
 population est assez jeune 

, la plus 6 lev6e de I'mdrique Latine.
: pros do 40% Ladg6 de moins de 15 
ans avec un per
capita de $.260,00 le plus bas de l'hMmisph~re Nord.

En r6alit6 60% de la population ne dispose (Wue 
d'un per cavita de $80%.
Notre 6conomie est du type agricole 
-inclut l'artisanat et l'fndustrie se 

Puisque le secteur secondaire qui
d6battent dans une situation trs pr~caire.
- L'artisanat en Haiti est loin d'etre dovelopp6.
lent encore primitives. Nos m6thodes se r&v6-
Cela tient d'un certain esprit de routine et d'un
manque d'imagination cr6atrice, facteurs n6gatifs de tout processus economique.

- Ces constatations s'appliquent 6galement a la situation de l'industriequi ne peut, jusqu'$ pr6sent, donner lieu ' une stabilit6 6conmique.
- Le tourisme, en 

tre un 
raison m~me du relief et du climat du paysgrand es,'or, qui devrait connalest malheureusement frein6taires et d'investissement dans ce secteur. 

par l'absence de flux mon6-
Malgr6 la bonne foi de l'Etat
qui investit dans l'namnagement de nos sites touristiques, le probleme est toujours entier.
 

- Quant au secteur Tertiaire, on n'en parle pas. Tout le monde le constate:l'Etat avec une balance conmerciale d6ficitaire, (elle 6tait a 
7,4% du P.I.N en
1979) demeure le principal employeur.

L'Agri-culture constitueportant pour nous. En 

donc le secteur d'activit6 6conomiqued6pit du fait que 7S% le plus imde nos terres ont une pente de 20%du reste une pente sup6rieure h 40%, l'agricultue foumit quand m~me 45% de la
Production interne et plus de la moiti6 des exportations.
 
POPULATION RURALE
 

75% de la populatiun vit dans les mornes.
fort pourcentage Cette population dont un tr~sest analphabete a toujours 6t6 l'objetCependant de spculations diverses.le Departement de l'Agriculture ymanences. a toujoursLes agents techniques sillonnent tenu des services en dervue d'arriver a la campagne encadrantune augmentation toujours accrue de la production. 
les paysans en 
Un des services fournis par ce D6partement est bien: Le Credit Agricole.
 

LE CREDIT AGRICOLE
 
L'Activit6 de financement dans le milieu Rural se fait traditionnellement
par le truchement du cr6dit irr6gulier li6 au:xsemencement de la famille besoins do consommation et d'enpour penmettre une vente diff6r6eprts sont encore sollicit~s pour les 

de la rcolte. Cescas 
de maladies, de mortalit6, de mariage,
ctC... 
S'il existe des pr~ts sans int~rdts entre familles et voisins, la sourcela plus conune de credit irr6gulier est bien le sp
6culateur et les "Madames
Sara" qui leur accorde des pr~ts contre la r6colte future
variant entre 25 h 120%. L'int~rft est pay6 sous 

un taux d'int6rtts

forme de valeur suppl~mentaire.


be credit institutionnalis6 n initituts se sont succ6d6. 
le jour en 1951 et depuis lors plusieurs insApr~s I'flDAI - l'IDAI, BCRS et le dernier, le BCA date de
1959.
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LE BUREAU DE CREDIT AGRICOLE
 
Depuis cette 
date h nos jours, cette institution a faitpoint qu'actuellement ses preuves auelle est pr6sente dans pm-squedistribuant tous nos dCpartements,le cr6dit A travers la campagne, dans la mesurefinancieres, aitous ceux de ses possibilit6squi r~pondent aux

Elle accorde des pr6ts 
conditions d'Cligibilit@ au Cr6dit. aux individus ccinme au:x associations appel6es coop6ra

tives ou soci6t6s.
 
Ces socit6s sont appel~es justement Soci~t6s d'Epargne et de Credit.
 
Le systeme de prit collectif d6veloppC par le BCA depuis plus de 10 ans
a eu beaucoup de succes et lui a permis d'atteindre un nombre assez important de

petits fermiers.
 
L'6pargne, 
 depuis le debut des activit6s de l'Institution
son attention. L'existence de 1'6pargne dans le milieu 

a toujours retenu 
Rura 1 est plusdente. qu 'vi-Le BCA, par diff6rents proc~d~s a essay6 de la mobiliser, mais, lesr6sultats restent encore timides. 

Pourtant, les demandes de fonds pour 1investissement augmentent chaqueann6e. Do 17 millions de gourdes en Septembre 1980,millions, cette annie. 
elle est pass6e a 29Parallelement, l'allocation annuelle de l'Etat restepeu pres la mdme chaque annie : 31 millions - 6 millions avec toutes les difficult~s de d6caissement que nous savons.
 

Mais, puisque l'pargne est la seule 
source de capitaux pour l'investissement, puisqu'elle est la seule source de l'independance, ccmmeJoseph Janvier, pourquoi ne pas l'a si bien dicavoir recours " elle, peut-6tre, arriverons-nousa cette autosuffisance tant dsir6e. 

(tir6 du rapport de Robert VIAUD, Directeur regional du Cap-Haitien, sur leprojet de Mobilisation de l'Epargne Rurale, 1981) 
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ANNEX A-15
 

COMMUNICATION DU BUREAU REGIONAL
 
DE JACMEL SUR LA MOBILISATION DE L'EPARGNE

RURALE ET L'ECHANGE DES CHEQUES ETRANGERS
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C01.1.1UMICATICII DU :.R\U 1;GI(CTAL DE JACTL SUR LA L:OBILISATION D '. 

RULE ET L'ECHANGE D&S CHEU ETR:1.TGEfRS.

L'id4e de pr~coniser la mobilisation de l'4parLne rurale au Bureau de Cr6ditAgricole n'est par nouvelle.Dns l'annde 1967,date de la cr6ation des Sociotds Atgricolea de cRidit pour la r~ception des pris.,ae mouvement de 1'4par-ne rurale fut lance 
en meme temps. A cette occasionil avait'xpliqu6 tant aux Clients et ' toux ceux quiL, ne 1'taient pas encore le grand int~ret qu'ils ont 
 ddposer leur 4pargne au JCA aux
fins de pouvoir faire face aux jours sombrcs de leur existence.L'.Arargne rurale,conm-un:
61V ment appele 4argne volontaire'a "pris un bel elan % telle enseipne que,dans la rrojion
de Jacmel,certaines S6cidt~s de Credit ont ddposd leur* 
 BCA avant toute ricepticn de
prats.
 

SUR LE C1IAPIT2C D'ECiUGM,D!S CTCZOUGES ETANGMS 

.Plon lea reglements en vigueur au Bureau de Credit Agricole,il est d~fendud'dchanger,exception faite de ceux enmis par le Bureau de Cr~dit Ancicole.Cependantgil
n'y aurait pas de p~ril si les normes 'a suivre pour ce fair, nares par le Bureau
de Cr~dit,qui indiquera les voies et moyens 
our une telle procidure.A propos,au cours
d'une R6 union 'a l'Agence Locale de Lavall.e de Jacmel,un client eut ' poser la question aux Inspecteurs du Bureau Central sur le fait 
 savoirlsi le DCA,apr~s avoir 6tabli sa Banque rurale dans la localitd:accentera 'a chazner les cheqTes :tran,ers;clest
dire que la clientele espere boneficier des services do l'Lnstitution de Credit dans cc
 

Sens.
 

Jacmelle 14 Aout 1982 
 je. zci s 

Directeur Bureau R.gional de Jacmel
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ANNEX A-16
 

BUREAU REGIONAL PORT-AU-PRINCE-SUD:
 
ENCAISSEMENT DEPOTS: EP. VOL.,


P. SOCIALES, EP. COL. JUIN 81 A JUIN 82
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BUREAU REGIONAL (pfly)eC6K 
PORT-AU-PRINCE - SUD 

ENCAISSEMENT DEPOTS : EP. VOL., P. SOCIALES, EP. COL. 

JUIN 81 h JUIN 82OC-3) C-T) 
I+Z13 3 -

DATE P. S. E..C. . .V. 0. MONT. TOTAL %EP. VOL. 

JUIN 81 4075 3846 12129 20051 0,60 

JUILLET " 1050 1389 2565 5004 
 0,51 

AOUT " 20212 9004 10125 39342 0,26 

SEPT " 22274 2011 3895 28180 0,14 

OCT 5927 1203 1124 8254 0,14
 

NOV. 
 3000 5242 2430 10672 0,23 
DEC. " 11280 1675 18218 31173 0,58 

JANV 8 5752 502 928 7182 0,13 

FEV. " 3762 2344 2565 8672 0,30 

MARS " 13731 125 4690 18546 0,25 

AVRIL " 20199 4755 4201 29155 0,14 

MAI 5723 3496 5038 14258 0,35 

JUIN " 11015 1928 6095 19038 0,32
 

T 0 T A L 127983 
 37526 74004 239514 0,31
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ANNEX A-17
 

AMOUNT OF NEW DEPOSITS
 
IN THE FOUR SELECTED LOCAL OFFICES
 

OF CAP-HAITIEN AND JACMEL
 



AMOUN'rT OF NEW EEPOSITS IN hE FOUR SELECTED 

LOCAL OFFICES OF CAP-HAITIEN AND JAGCEL 

BUREAU Oct 81 Nov. 81 Dec. 81 Jan. 82 Feb, 82 Mar. 82 Apr. 82 May 82 Total Average Deposit 
Plaisance _ 600 (2) 1500 (3) - 390 (2) 301 (1)  - 2731 349
 
Ouanaminthe 


- 0 0 
Bahon 92 (3) 100 (1) -132 48 
Dondon  _ ..... 0 0 

', Marbial 105 (3) 241 (2) NA * 346 69
 

Montagne

La VoOte 123 (1)  - 125 (2)  - NA * 248 83 

" Cap-Rouge 88 (1) 25 (1)  135 (2) 100 (1) NA * 348 70 
0 La Vallee 140 (3) 150 (3) 213 (4) 338 (5) 171 (2) 130 (2) 10 (1) NA * 1152 58 

Note Figures indicate incoming deposits only numbers in parantheses indicate number of depositors involved i.e.
in Plaisance. 0.600 were received as new voluntary savings deposit which came in two pieces (by two depositors 

or the same depositor depositing twice during the month)
 

NA - Not available. 
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ANNEX A-18
 

SITUATION DETAILLEE DE COMPTE EPARGNE
 



BUREAU DE CREDITAGRICOLE 
SITUATION DETAILLEE DE 

GESTION DESSTODE 
CREDITS AGRICOLES 

COM TE EPARGNE BCA-30 

Nom Bureau Rggional I (20) / 
Nom Bureau Local / (20) - / Nom de la Socirtg / (25) / 
Numdro de Compte / (1i) / Nom du Titulaire / (25) / raux Int. / (4)/ 

Date Parts Soctales Epargne Collective Epargne Volontaire Interets Produits 
de 

i'opgration Depots Retraits Depots Retraits Depots Retraits 
Nbre 
Jours Montant 

Solde 

8 9 9 9 9 9 9 3 7 9 

0 
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ANNEX A-19
 

FICHE D'OUVERTURE DE COMPTE EPARGNE
 



---- 

BUREAU DE CREDIT AGRICOLE 
 FICHE D' OUVERTURE GESTION DES
 
EE CO _TE
EPARGN 
 CREDITS AGRICOLES
 

B.R 

DOC BR BL COM DOSSER t.- B C.-AJ DATE D'OUVERT 
 NOM ET PRENOc': DU TITUL4IRE 
12 3 
 15 16 17 
 22 23 


47
 

REPR_../ NOM E LA SECTION
I I/II/ NOM DU QUARTIERI III IIIIIIII IIIIJII
 
48 
 -62 63
-JJREAUREGIONAL 77
 

No IECU 
 MONTANT EPOT 
 TYPE EPARGNE
Codifi le L/// / /LLI/ L/ / /LILI / L/78 84 85 
 93 94
 
Par 
 1 2 3 
 15 l 17 2223 


47
 

Transmis le__ 

48 
 63 
 77
LLIIILIL IlILII,J_ LI/ 
 L<
 

BCA SIE 

78 84 85 
 93 94
Requ le 1 2 3 
 15 1/ 17 
 22 23 


47
 

Saisie le - - - - -- - -L .L /
 
. .63
 

78 I I I I II 7 ,/_ Z_.
78 84 85 I
 
93 94
.Z I I iIoii / 
 I I II/IIIIIIIIIIIII/ iiiiiiii
/ /II

TYPE DEPARGITE 
 1 2 3 
 15 
 17
1 PARTS SOCIALES 22 23
 
2 EPARE COLLEC- u7
 

11111111!11111! 
 .1!1!1!111111111
 
TIVE 48 62 63/
3 EPARGNE VOLON- 77
 

fAIRE 
78 84,' /
85 
 "93 94
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ANNEX A-20
 

MONTANT DES EPARGNES PAR BUREAU REGIONAL
 



BUREAU E CREDIT.AGRICOIE ESTION ES 
CREDITS AGRICOIES 

MONTANT DES EPAGDES BCA-34 

PAR BUREAU REGIONAL 

A L-A DAMU / / 

INDIVIDUELS , SOCIEES COOPERATIVES TQTAUX 
BUREAU TYPE NBRE NBRE SOLME NBRE MRE SOLEE 1NBRE NBRE SOMEE NBREREGIO: DIEPARGNE _COlPTES -S/CONTTES COMPTES S/CMPTES NBRE SOLIE

COlPTES S/CONMTES - OMPTES S/COMPTTES 

15 18 5 6 10 5 6 10 5 6 10 5 6 10 

0 
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ANNEX A-21
 

MONTANT DES EPARnNES PAR B.R. ET B.L.
 



BUREAU DE CREDIT AGRICOLE GESTION [ESCREDITS AGRICOLES 

MCTANT DES EPARGNES BCA-33 

PAR: B.R ET B.L 

ALADAIE1I : / / 

D.R. : DATE IE TIRAGE / PAGE 

INDIVI UELS SOCIETES C OPERATIVES TQTAUX 
B. L. TYPE NBRE NBRE SOME NBRE NBRE SOLIE NBRE NBRE SOLFE NBRE NBRE SOLE 

D'EPARGNE COYOTES S/C%?TES Ca!PTES S/COVPTES CG?4PTES S/CcPTES CG 4P[ES S/CON!PTES 

15 18 5 6 10 5 6 10 5 6 10 5 6 10 

I
(A 



A-22. 1
 

ANNEX A-22
 

SITUATION COMPTE EPARGNE PAR SOCIETE
 



BI3UFAU DE CREDIT 
A-RICOLE 

SITUATION COM9rE EPARGNE 

GESTION DES 
CPEDITS AGRICOLES 

BCA-31 

PAR SOCIETE 

B.R. / 20 B.L. / 20 / DATE TIRAGE / 8 / 

No. Compte / 11 / Nom Societe / 25 / Taux d'int6rets / 4 / 

Numero 
Membre 

3 

Nom du Membre 

20 

Date 
Dern 
Ope. 

6 

Parts Sociales 
Depot Retrait 

9 9 

Epargne Collective 
Depot Retrait 

9 9 

Epargne Volontai re 
Depot Retrait 

9 9 

Interets Produit3 
Nb. Jours Montant 

3 7 

Solde 

9 

1. 
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ANNEX B-I
 

NOMBRE ET SOLDE COMPTES D'EPARGNES VOLONTAIRES,
 
HINCHE, MAISSADE, THOMASSIQUE
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MEPUGLIOtVE O'HAIWI 

l7UR EA IJ 1)P1,1I'.~I~C L 
~~J'-'O OUD. 17 SEPT L-MBRE 1gE63) 

r *UCL637EDGAPsu 
UACAu Pr4tNCIVAL. PCoFq1.MJ6.?gIvCC'SUCRE OACASPERA POSTAL 1308 

Hinche, ce 6/7/82 

DE : Direction Rdgionale
 

AU : Directeur du B.C.A
 

0OJET : Nembre et 
Sold* Comptes dl~par~rnes volontaires.-


BUREAU LOCAL (HINCHE)
 

CLI.derts Indiviiuels Soci6t~a
 

NOI4JRE SOLDE 
 NOY.BIE SOLDE
 

15312.00 
 49 5.993-10 ;j 

BUREAU LCAL(MAISSADE) 

Clients Iniiduels 
 Soci6t~a
 

NOMBRE SOLDE 
 NOMBRE SOLDE 

-0- -0-
 -0--0
 

.BURF-AU LCAL (THOI4s:, U-) 

C-lients Inividuels 
 Soci*~t~s
 

NOMBRE SOLDE 
 ROIMBRE SOLDE 
1 
 4o~F 367.00 F 

H S -PFAUR 

S IC'AIATTMIN? Ot, L A6PFICULWIE OET ORk NIRLhCrD UkIPtMfN UAAI. 

http:15312.00
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ANNEX B-2
 

DEPOTS ET RETRAITS SUR EPARGNE 
 VOLONTAIRE, 
PORT-AU-PRINCE-SUD
 



~4~ (01 	 KDU' 17 SOT 1931 

1ELE 	 : !%:UREAU PR-UPICAOMSS 	 S:' PRI|NCIPAL15R-l228 

REFij22 	 Port-au-Prince, le 10 acilt 1982 

Au :Di-recteur du Kk
 
D Directeur de Sud
 

Objet :D~p~ts et reris.~,Epargne volontaire 

J ai -1'honneur de V=o'.%Ctxaiuniquer les dcnn~es dernandes par lettre 
...,.. .,,circulaire .2P-22 : 220 du 4 aout 1982-, , .. 

Epargne 	 Volontaire Epargne collective Parts SocialieNs 
4A~t 813532 

ISeptembre 81 6160 1 

1c:tobrrel .81 -268,40 

Novembre '81 .. 5512 
Dkceibre .81 180 l.j 
Janvier 8252 

4 Fvrier 82 -2782,30 

Mars 	 .82 216,80 

Av-H1 812	 ::: 
Mal, 1 82 	 1000 160 
Juin 	 82 '600 -1396 

L"Rillet 82. 	 659 , .150 795 

Total 

2o Nanb-re et solde des caniptes volontaires au 31-3-82 

Nombre 114,2 

teur Regional 

PARTEMENi LAGRICULTUE S HESSOURCES NATURELLES ET DU OE/E LOPPEMENr RURAL 
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ANNEX B-3
 

TRANSMISSION LISTE DEPOTS CLIENTS,
 
LA VALLEE JACMEL, MARBIAL,
 
MONTAGNE LA VOUTE, JACMEL,
 

MACARY, LA MONTAGNE, CAP-ROUGE
 



7 
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REPUBLIQUE O'HAITIAW-AS.UEAU 
 DE DRIEDIT I C()LE 

(LOI OU 17 SCPTEMBRE 1963)
.IE L. AHO. 

/ ,09 A U PRINCPA L - ofir Au .PRN,Ctt 
Ch'.;IER POSTAL. 1308 

.,,veau 
RIgional de Jacmel, ce 15 Juillet 1982 

AU : ULrecteur du BCA
 

SUJET : TRN-o-!SSION LISTE D 
OTS CLIETS 

Donnant suite ,votre d4pche t44graphique en date du 2 Juillet courant, 
nOus nous empressons de vous faire parvenir, par Agence Locale et coop6ratives, non 
seulement les 6 pargnes volontaires de notre clientele, mais dgalement tous les autres 

•ddvots la concerivit. 

BURZAU LOCAL LA VAL=- JACKCL 51, Ep.COL Ep.UOL TOTALt f t t i 80.499,50 54.932,25 8.080,35 143.512,10 

o3/, " !A.RBAL 28.920,95 11.407,65 1.456,45 41.*856 (41.785,05 

I" 
 ONTAGIT LAVOUTZ 75.654,80 28.564,55 1.596,00 105.815,35 

o JACIEL 7.000,80 3.341,15
3o/I, " JACARY - 10.344,95
l0.062,00 2.253970 409,00 
 12-724970 -


J3 LA1NT.AG'1 9.781,25 
 4.092,85 666,25 14.540,35
 
-. 
 " CAP RTOUGE T! r" 38.689,25 18.811,15 8.027,50 65.527,90
 

C.A.C.R.A.N ( BCA ) 
 - .. . -, 2.945.00 -9250 

250.608,55 123.403930 30.180,55 404.192,40
 

Ci-joint listes d~tailles des d~pots pat Agence Locne.
 

-Me. -R61lius JOLIBOIS
 
Mr. du Bur. Rg.

RJ/do
 

DPARTEMENT DE L'AGRICULTURE. DES RESSOURCES NArURELLES ET DU OEVELOPPEMNT RURAL 

http:2.945.00


BUREAU REGIONAL DE JACMEL 

DMPOTS AGENCE LOCALE IE JACMEL 
NOMS $01 COL EP VOL OTAL 

1.- ST4 KA MICHEL 416,05 - - 416,05 
2 " IDUGE 2.769,75 2.981,15 - 5.750,90 
3 " LAUTURE 80,00 59,65 - 139,65 
4 " ]]XIONTRE'UIL 190,00 160,85 _ 350,85 
5 " BEAUIOUIN 1.027,50 139,50 - 1.167,00 
6 " Mr. Ricot D)OMOND 250,00 250900 
7 Thebaud JN CLAUDE" 125,00 _ - 125,00 
8 Serge RAYMOHD 125,00 _ - 125,00 
9 Louis CNAGE 200,00 _ - 200,00 
10 Oxance IECIDE 75,00 - _ 75,0O 
11 Samuel LAFORTUNE 250,00 _ - 250,00 
12 Irasth~he PETIOTE '1 100,00 - - 00,00 
13 Misva THOMAS 1 150,00 - - 150 ,00 
14 Mikael THOMAS 50,00 - - 150,00 

15 Louis BAZELAIS ' 100,00 - - 00,00 

16 ST4 PATIENCE 217,50 - - 217,50 
17 C4bento MERITOR 3 -250150.00 

6.475,8 3.341t15 9.816,5 



No0 
: 

IEPOTS AGEWCE LOCALE fE JACIML (SUITE) 

EPCOL LTP VOL %TOTAL 

2/ 

18.- fr Yves GEORGES 

REPORT 6.475,80 

250,00 

3.341,15 _ 9.816,95 

19 Dorcin LAFOND 50,00 
250,00 

50900 
20 

21 
Estella CEZARD 

Clautide JN MARY 
1 t00,00 

75,00 
t/ - 0100,00 

22 Rigaud -FANCOIS .50J---
75900 

5,0 
3.341,15 1.341,95 

tU Ln 

,. * j , -, 
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BUREAU REGIONAL DE JACI EL 

NOMS 
IRP0TS AGMCE LOCALE 

lEP COL 

DE MACARY 

EP VOL TOTAL 
1.- ST6 LA VOIX DE SEGUIN 

2 " FIDELITE DE SEGUIN 

367,10 

695,10 

28,00 

101,65 

_ 

_ 

395,10 

796,75 
3 

4 

5 

6 

" NOUV-LLE ALLIANCE 

" EVOLUTION PLT ]BJIRA 

" BON BE GER PLT ]FXIRA 

"1,AIUR fl.EU PLT IECIRA 

842,50 

547,50 

467,50 

435,00 

412,25 

142,00 

126,90 

188,40 

-

-

_ 

_ 

1.254,75 

689,50 

594,40 

553940 
7 "LES TRAVAILLEURS CENTRE MC 

8 " JESUS IEVANT 

242,50 

370,00 

21,25 

222,00 

-

_ 

262:55 

592,00 
9 " L'ANrUR PROCHAIN PLT1ECIRA 

10 "LIEFFORT DE SEGUIN 

11 "BIENFAISANCE BE SEGUIN 

12 " ALBASSADEUR E REWA 

13 " PROBITE DE SEGUIN 

150,00 

975,00 

9oooO 

295,oo 

825,00 

71t25 

230,00 

227,50 

_ 

211,25 

70,00 

221,25 

1,205t00 

1,127,50 

365,00 

1.036,25 
14 " FRATERITITE D'ARMAND 

15 " IELIGLNCE E SEGUIN 

16 . SOMLIDA.ITE DE SAVANE DuBOIS 

263,55 

385,25 

-

192,45 

80,00 80,00 

456,00 

385,25 
17 "VOLONTE DE SAVANE DUBOIS 1 ----- 301.50 

8.062,50 2.104,70 150,00 10.316,20 

A



NoLS 

18.- STd L'UNION 

RLEPORT 

DI SAVANE IUBOIS 

8.062,50 

234,50 

MEPoTS AGENCE LOCALE W MACArJY 

0 W"COL 

2.103,70 

(SUITE) 

EP VOL 

150,00 

2/ 

%TOTAL 

10.316,2 

- 234950 
19 " MOUVQME4T D'ARMIAND --
20 

21 

" 

" 

FRATEXMLLE IE IMAIGOT 

LA SAGESSE IE LILAl1OURT 

450,00 

330,55 

_-

-

130,00 130,00 

450,0 

22 

23 

" hSAU 1E GRAND RIVIERE 

" B0NNE FOI BE GRD RIVIERE 

_ 150,00 -

330955 

150,00 

24" RENOVATION ]OIS NEUF 127,50 

- 129,00 129,00 

25 "NI!NVENU DE CADETTE 150,00 --

127950 

26" NCESSITE DES ORANGERS 238975 
15000 

27 "WOUEMENT ME TUREMPE .81,90 
-

-

238975 

6-090- w 
28 " FA,1ILLE ME rMURET'l TE 158,15 
29 "LA FORCE DE LILANCOURT 105,30 -10530 

- 158915 

30" NOUVELLE IE SAVANE UBOIS 122.85 - 122.85 
10.062,O0 2.253,70 409,00 12.724,7D 

I 

A; , :,A,.'. 



BUREAU REGIONAL IE JACMEL 

DE OTS AGENCE LOCALE IE LAVALLEE IE JACI1.0L 
NOMS1 $ EP COL .P VOL %TOTAL 

I.-

2 

STE ]h.BROUILLER 

i ECHELLE ID] PEUPLE 

5.243,75 

418,40 

4.529,45 

154,15 21.00 

9773, 2 

593,55 
3 

4 

"LA SAINTE FAMILLE 

" EN AVANT 

60,15 

239,25 39,95 

9,00 

14,00 

69,15 

293.20 
5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

" SOLI DARIITE 

" CHmIN W, LA VIE 

FLOR RESIGNE 

" LA CONCORME 

" MIKELE PAYSAN 

" RCONIUAISSANCE 

" BOMEIIENTeITE 

" LA FIIATENITE 

" BIENVZNUE 

" DAND LA MEN 

358,25 

97,50 

94,50 

3.012,50 

340,95 

261,00 

1.686,90 

3.575,00 

1.264,50 

1.735,00 

206,35 

55,3o 

118,75 

1.538,25 

153,75 

254,80 

562,10 

2.476,60 

1.276,10 

401,90 

1ooo 

14,50 

30,75 

925,00 

12,60 

-

410,00 

-

52,00 

119,50 

574,60 

167,30 

244,00 

5.475,75 

507,30 

515,80 

2.660,00 

6.051,60 

2.592,60 

2.656.40 
15 " UNION SOCIALE 

20.074,65 
.687.0060 

11.922,05 
556.00 

2.174,35 34.171,05 

http:JACI1.0L


NoMs 
AGENCE LOCALE LA VALLEE 

PPC L 

JACEL (sUITE) 

EP VOL 
2/ 

TOTAL 

.Rii'Op, 20.074,65 11.922,05 2.174,35 34.171,05 
16 ST4 FLAWIBEAU DniBARREAU 710,00 843,90 - 1.553,90 

17 " TETE A TETE 1.480,00 1.136,65 200,50 2.817,15 
18 , IEiU 'TOUT pUISSNT 266,70 275,90 110,00 652,60 

19 " LIBERTI 1.733,35 923,55 50,00 2.707,35 
20 " C0NTI TAL - - 6.50 6,50 
21 " LE SOLEIL DE DABAU! 247,00 90,15 - 337,15 
22 "ICIM 367,50 430,05 17,00 814,55 
23 " LA GAIETE 730,30 386,45 - 1.116,75 
24 " LE BESOIN 950,00 1.713,00 291,00 2.954,00 
25 " AlKUR BU TRAVAIL 825,00 1.663,00 - 2.488,00 
26 " iERCI 1.405,00 1.109,20 - 2.514,20 
27 " LE SOLEIL 830,00 1.402,75 - 2.232,75 { 

28 " LA PRUDENCE 805,00 1.549,10 - 2.354,10 
29 " FIA-UR IE IMI 1.525,00 1.948,15 - 3.473,15 
30 " ST CHARLES (IENARD) 1.229,00 1.678,15 144,00 3.051,15 

31 " LA CoFIANCE 300.00_-
33.378,50 27.072,05 

-
2.993,35 

200.00 
63.4 3,90 



AGE1ME LOCALE LA VALLEE JACIML ( SUITE ) 3/

NoMvs Z EF COL 
 %EP VOL TOTAL 

REPORT 33.378,50 
 27.072,05 
 2.993,35 
 63.443,90

32.-
 ST6 EN CAS BESOIN 
 982,50 
 353,05 
 -
 1.335,55

33 " LEVER GRAND MATIN 
 1.322,50 
 1.089,75 
 -
 2.412,25

34 " LA ROSE 
 505,00 
 887,60 
 -
 1.392,60

35 "PATIENCE 
 2.700,00 
 645,00 
 -
 3.345,00
36 " DIliLOppElMm 1.040,00 919,25 _ 
 1.959,25

37 
 " SOURCE IJJ TI1AVAIL 260,00 364,80 
 -
 624,80

38 " FLE[R IE MiEJ 1.721,00 
 1.553 950 
 -
 3.274,50

39 " SINCERITE 305,00 
 986,40 
 105,00 1.396,40

40 " BONNE NOUVELLE 320,00 428,50 
 73,00 
 821,50
 
41 
 " LA VIE TOTALE 
 315,00 
 444,75 
 21,00 
 780,75
42 " LA VOLONTE 


-
 52,00 
 52,00

43 
 " CHAINE fE LA JEUNESSE 
 403,00 
 381,95 
 137,00 
 921,95

44 
 " MlEU SEUL XMITRE 175,00 
 591,90 
 45,00 
 811,90

45 " SOURCE Th VIE 775,oo 
 481,20 
 50,00 
 1.306,20


46 " IKEU QUI FAIT 585FO 
 139,60 
 70,00 
 794,60

47 " BON BERGER 1.525,00 
 1.004,25 
 118,00 
 2.647,25

48 " SEJOURNE 3.600,00 
 1.935,70 
 -
 5.535,70

49 " ST MATHI LJ 3.300,00 
 1.866.45 


5,166.4
53.212,50 
_ 

41.145,70 
 3.664,35 
 98.022,55
 

http:1.866.45


50, 
51 

52 

53 

54 

55 

56 

NOMS 

SALUT 
" ST BRANCOIS 

" IDN DE DEEU 

" ROBINE-pME 

" LAS SAGESSE 

" LA LUMI{RE 

" PATEINE 

REPORT 

5 

53.212,50 

1.420,00 

2.180,oo 

1.321,00 

2.070,00 

630,00 

AGENCE LOCALE LA VALLEE JACIVME 

.EP COL 

42.145,70 

835,40 

.215,80 

831,95 

1.248,40 

809,95 

(SUITE) 

0EP VOL 

3.664,35 

35,00 
-

-

215,00 

57 

58 

" BONNIE I"O1 

" ST CHARLES DAVID 

150,00 

2.040,00 

533,45 

840,20 

104,00 

196,00 

59 
6o 

61 

62 

63 

64 

65 

66 

67 

68 

69 

LE REPOS 
" ENCOURAGER 

" IMAGE ME LA VIE 

" ACTIVITE 

" LE BON SAMARITAIN 

" L'ESPERANCE 

" LA FORCE 

" LE ROSSIGNOL 

" LA PAIX 

" LA FAMILLE 

" LA CONSGIE14CE 

1.125,00 
925,00 

260,00 

555,00 

350,00 

1.180,00 

385,00 

295,00 

255,00 

875,00 

_3?3o 

473,90 
406,85 

319,90 

196,65 

240,65 

483,15 

398,70 

265,40 

166,40 

698,40 

589.o2 

138,00 
50,00 

71,00 

105,00 

i0,00 

140,00 

171,00 

8ooo 

20,00 

56,00 

4/ 

TOTAL 

98.02205 

35,00
 
2.261,40 

3.395v80
 

2.152,95
 

3.318,40
 

1.654,95
 

104,00
 

879,45
 

2.880920
 

1.736,90
 
1.381,85
 

650,90 

856,65
 

700,65 

1.803,15
 

954,70
 

640,40
 

441,40
 

1.629,40 

.081080
 



AGENCE LOCALE LA VALLEE JACMEL (SMITE) i 5/ 
NO)AS 

REPORT 

70.- ST4 LA VUE DE DIEU 

71 " L'EPERON D'OR 

72 " LE SECOURS 

73 " FIDELITE 

74 " ESPOIR DESSOURCES 

5014 

69.559,50 

925,00 

735,00 

280,00 

880,00 

175,00 

Li~pCOL 

51.534,65 

1.331,15 

524,10 

_ 

370,35 

285,00 

0EP VOL 

5.444,35 

102,00 

44,00 

119,00 

52,00 

309,00 

.TOTAL 

126.538,50 

2.358,15 

1.303,10 

399,00 

1.302,15 

769,00 
75 

76 

" 

" 

ASCENSION FEUILLAIE 

IEEU lEVANT 

400,00 

275,00 

_ 

-

75,00 

135,00 

475,00 

410,00 
77 

78 

" ENSEMBLE 11E JEFFROY 

" LA CONIUITE 

310,00 

395,00 

37,00 461,00 

195,00 

808,oo 

590,00 w 
79 

80 

81 

82 

83 

" CHEVALIER 

" 1'AVENIR 3U TRAVAIL 

" SOLUTION 

" ETOILE 1E BEJIN 

" SAINT C11WET 

325,00 

240,00 

175,00 

175,00 

140,40 

130,00 

63,00 

35,00 

23,00 

455,00 

443,40 

210,00 

198,00 
-

84 

85 

IENVENUE 

"PHILOMENE 

IEAUnuN 625,00 

600,O0 

76.074,56 

369,80 

0 

54.932,25 

95,00 

--

7.282,35 

95,00 

994,80 

940.00 

138.289,10 



NOMS 

AGENCE LOCALE LA VALLE JACKL 6/ 
%EP COL %EP VOL %TOTAL 

86.-- ST6 

87.- " 

REPORT 

LA SOURCE BEAUIN 

LE BON CAVALIER 

76.074,50 

375,00 

425,00 

54.932,25 

_425,0 

7.282,35 138.289,10 

375900 

88 " MOTINE 325,00 _325,0 
89 " PATIENCE E FEFFROY 

90 " BOIfE MARCIE 
65,00 65,00 

91 "L0iVIhE fMVINE 
- 75,00 75,00 

92 " LA VOLOE IV FORMATION 
- 75,oo 75,00 

93 " LA BONTE 

- 87,oo 87,00 

94 " L'INNION 1E CORILLON 

VIGILANCE 

_96,0 

- 75,0o 75,00 

96,00 

96 

97 

98 

y Mr. Rigal JOSEPH 

" Gaston BOURSI .UOT 

" M[ichel BEAUIEN 

200,oo 

250,00 

375,00 

75,00 

100,00 

100,00 

75,00 

300,00 

350,00 

375900 
99 

100 

" Franck JULIEN 

" Jean BEAUIMN 

250,00 

525,00 
25000 

525.00 
101 " Leis MINGOT 78-7950900

78.799,50 5.-9329 25 8,.080935 50.00 
141.812 IO



AGENCE LOCALE LA VALLEE JACMEL 7/ 

NOMS 5%$EP COL ~EP VOL %TOTAL1 

REPORT 78.799,50 54.932,25 8.080,35 141.812,10 

102 Mr. Josaphat AIET 250900 - 250,00 

103 " Paul JOSEPH 250,00 250,00 

104 " R4gnard JOSEPH 250,00 250,00 
105 " Journadln PAYEN 250,00 250,00 

106 " Andr4 JN TERNIER 250,00 250,00 
107 " Onick BOHRSIQUOT 200,00 200,00 
108 " Obiece FRANCK 250,00 __250.00 

8o.499,50 54.932,25 8.080,35 143.512,10 

(\~.Li' LJ 



BUREAU REGIONAL IE JACIIEL 

14pot Arence Locale de CAP ROUGE 
NOMS EP COL EP VOL OTAL 

I.- MAYEI'E 

2 sWTUNION FRATERNELLE FRANCIQUE 

1.262,50 886,75 

-

255,15 

180,00 

2.404,40 

180,oo 
3ST4 mwAiCIQUE 440,00 631,75 43,05 I.114,80 

4 " CHRIST 

5 " BONNE MARCHE MICHEL 

6 " ILEVOU0ENT SAVARY 

7 " LE BIEN ETRE RAYNOND 

219,25 

510,00 

2.307,50 

47,00 

505,85 

507,45 

470,65 
221,30 

_ 

400,00 

470,65 

487,55 

1.015,85 

3.214,95 
8 "EVOLUTION ESMARATTES 657,50 704,65 _ 1.362,15 
9 

10 

"AVENIR DE BOSSIER 

" LA PATIENCE BE RAYlvDND 

2.345,00 

2.145,00 

74,2o 

739,10 

4o0,00 

-305,00 

2.819,20 

3.189,10 
11 " JUPITER A CYVADIER 

12 "COEUR NSEMBLE COUR FELIX 

13 "ESPOIR PAYSAN CAJOU 

1.570,00 

495,00 

2.780,00 

1.086,75 

688,95 

911,75 

50,90 

-

510,00 

2.707,65 

1.183,95 

4.201,75 
14 "RESIGNATION BERNARD 1.427,50 488,25 528,00 2.443,75 
15 " CHARITE BELLEVEDERE 2.465,00 925,35 564,80 3.955,15 
16" CONSTANCE PETIT MlUILLAGE 305.00 640.75 

18.929925 8.838,55 3.928985 3.6.9 



Noms 

AGENCE LOCALE CAP ROUGE 

0 . EP COL 

(SUITE) 

EP L ILTOTAL. 

2/ 

17.-

18 

19 

20 

21 

22 

23 

24 

EPPORT 

ST6 BONNE VOLONTE 

MUNION BOIS ANNA 

"OBEISSANCE DE GEORGES 

"FLEUR NIVELE CAYES JACMEL 

"SECOURS PAYSAN TOULME 

"L'UNION DE L'EAU NEE 

" CONSCIENCE KA PAUL 

" RESOLUTION CORAIL SOULT 

18.929,25 

2.145,00 

780,00 

620,00 

705,00 

105,00 

1.330, 00 

895,00 

902,50 

8.838,55 

612,55 

599,80 

495,20 

162,45 

99,75 

537,75 

356,10 

820,85 

3.928,85 

64,00 

393,O0 

150,oo 

i0,00 

-

115,00 

95,00 

31.696,65 

2.821,55 

1.772,80 

1.265,20 

977,45 

204,75 

1.867,75 

1.366,10 

1.818,35 
25 
26 

27 

28 

29 

30 

31 

32 

33 

" REVOLUTION PETAVIE 
ILA FLECHE BU MSSACRE 

" IEVOLOPPE1.MT CORAIL SOULT 

" LA MAIN FORTE DE MICHEL 

" COUR FELIX 

" IEVELOPPEMENT PAYSAN 

" BIEN ETRE BARRIERE UIFORTIN 

" PROGRES DE MASSACRE 

" RESOLUTION DU MASSACRE 

237,50 
535,00 

885900 

2.365,00 

81ooo 

850,00 

365,00 

O0 

275,80 
791,25 

464,35 

561,65 

456,45 

-

302,50 

558,70 

620.75 

101,65 
60,oo 

301,00 

240,00 

200,00 

30,00 

254,00 

60,00 

145.00 

614,95
1386,25 

1.650,35 

2.166,65 

1.466,45 

30,00 

1.406,50 

983,70 

. 
(" 

31. 16.554,45 6.247,50 54.656920 



AGENCE W0ALE~CAP RO0UGE,(SUITE) 3/ 

%.]sEFCOL %EP VOL .TOTAL 
MRPPORT 

34 ST6 ESPOIR DE JAmWyr' 

35 " L'UNION LE L'ESTAGE 

36 " SOLIflARITE NINIE 

37 " ESPOIR D)E BOSSIER 

38 " UNION DE RAYIJOND 

39 " PUISSANCE GRANDE SAVANE 

40 " LI NTION MSSACRE 

41 " No'itE RumE iE LAm1lIE 

42 " DEVELOPPMhT EE CABIE 
43 " !]LOPPHi .MNTIDE LA GARICE 

31.854,25 

2.055,0 

1.550,00 

-

330,00 

-

16.554,45 

628,50 

541,80 

-

-

-

249,40 

-75,0 

6.247,50 

222,00 

282,00 

16,0 

70,00 

120,00 

35,00 

35,00 

175,00 

54.656,20 

2.905,50 

2.373980 

16,oO 

70,00 

120,00 

35,00 

35,00 

754,40 

75,00 

44 " VO0Inni E miZKu 

45 " RESSOU CE DE ST WCHEL 

46 " SOUVNIR 1DE BARRIEREIDUFORTIN 

_o 

_ 

--

-

44 

9 

75,00 

35,00 

35,00 

35,00 

75,00 

35,00 

35,00 

35,00 

, 

47 

48 

ESPOIR iE NAN iDIELE 
" TOUT PUISANT DE BOURG 

-

-
35,00 

40,00 
35,00 

40,00 
49 " IEJ VOULANT 

50 "CON0MIEEE L'ESTAGE --

T5.789,25 

-

17.974,15 

35,00 

35.00 
7602,5 

35,00 

35.00 
6.365,90 



NOMS 
AGENCE LOCALE IE CAP 

EP COL 

ROUG1 

EP VOL 

REPORT 

51 ST4 RESSOURCE IE BENOIT 

52 " VICTOIRE BE BOSSIER 

53 "EaCOURAGNT DE PIERRE 

54 "LIBERTE DE CAYES JACMEL 

55 " SAGESSE IE CAYES JACMEL 

56 " ASSOMPTION 

35.789,25 

325,00 

450,00 

500O00 

17.974,15 

-

-

195,00 

297,00 

7.602,50 

40,00 

85,00 

60,OO 

100,00 

105,00 

57 "PRINCE 1.625,00 345,00 -
58 " LAUERCIE IE CAP BOUGE 

38.689,25 18. ,1 
-_5.00 
265 

4/ 

TOTAL 

61. 365,90
 

40,00 

85,00 

60,00 

620,00 

852,00 

500900 

.970,00 

0
7
 



BUREAU a W-IONAL DE JACMEL 

BEOTS AGE1CE LOCALE E L.tflBIAL 
N0O4S 

%PCOLEP 
 EIP VOL1.- ST4 L'AVENIR 0TOTAL
2.580,00 26,30 45,00 2.651,302-- " PR0GRhS JACQUELINE 510,00 466,75 - 976,753 " VIE FAMILIALE 1.740,45 
 812,35 105,00 2.657,804 " ESPOIR IE PETITE RIVIEME 1.405W0o 294,35 131,00 1.699,355 " SALINE M hMRBIAL 604,00 607,10 - 1.342,106 " EFFORT fE POSTE P/LOUIS 3.220,00 3.486,15 _ 6.806,15

7 " Soeur Cam4lia LOHIER 250,00 
165,85 415,858 ) ST4 ETOILE BE MMrANT 1.605,00 447,20 - 2.052,209 "FRERES UIIS M' MICHINAUT 1.073,00 116,55 

1.189,5510 "LA L.ARCHE DE 3)RNE ROUGE 650,oo 158,60 
808,6o11 "ACTIF DE IUSVARENNES 1.847,50 657,20 58,00 2.562,7012 " RZU DE CHARLES 1.860,00 737,15 2.597,15

13 "DIMIOPPTEMEMICHINOT 195,00 
 174,20 
 _ 369,20
14 "fDECIxb2 DE VEHGNE 190,00 .32,30 12,00 
 334,30
15 "LE BERGER DE LABADY 2.390,00 735,05 108,00 3.233o0516 
 "BON BERGER DE LABADY 620,00 U8,30 - 738,3017 " SOLEIL DE MATHURIN 1954100 42930 5
 

6
 69.398585 




-- 

NomS 

REPORT 


18 ST4 LA FORCE IE LA CROIS 


19 " BONNE FAMIILLE ME MOIRNE ROUGE 

20 " LES IMVOUES IE IULINE 

21 " FATE .ITE IE ,aCHINOT 

22 " LA JOIE IE VIE 

23 " ESPOIR E FOND M-MON 

24 " ENSMILE DURANITS
J 


25 " ECHEaLE IE IESVARENNES 

26 CooPERL.TIVE IE GROSSE IvIRrIE 

27 LA BOE UNION flE MARBIAL 

MESVAREIINES 

28 " VIE FRATER!ELLE DE LA ATTE 
29 " EPOT 

30 " LIAMITIE DE 1 MIRTEL 

31 " LES LABOURL-URS DE 

32 " CHERCHER LA VIE 

33 " FRATERNITE JE BOIS GAUCHE1 


IEPOTS 

22.38o,95 


400,00 

280,00 


915,00 


2.392,50 


1.475,00 


750,00 


200,00 


-

9 
-

127,5o 

U -


AGENCE LOCALE MLLMABIAL 
EPCOL 

9.398,85 


254,65 


-


70,00 


-


840,50 


223,05 


456,60 


-

164,00 

-70,00 

-


-


-75,00 

(SUITE) 

$ EP VOL 

639,85 


30,00 

20,oo 


43,60 


18,00 


15,00 

35,00 

120,00 


40,00 

110,00 

50,00 

12000 

35,00 


35,00 


TOTAL 
2/ 

32.419,65 

684,65 

300,00 

1.028,60 

18,00 

3.248,00 

1.733,05 

1.326,60 

240,00 

i0,00 w 

50,00 
120,00 

291,509 0 

70,00 

35,00 

35,00 

Fl 

_1.45t4541.785905 



IilREAU REIlONAL BE JACI EI
 
oTSLE5% IEPOTS AGENCE LOCALE 
 DE 1WNTAGNE LAVOUTE% EP COL EP VOL TOTAL.- ST LE PRARE 3.707,00 
 2.584,75 
 51,00 
 6.342,75
3 " OGE 193,75 233,90 
 -
 427,65
3 " COUPE 4.135,75 
 729,35 


4.865,104 " LDNCHIL 
482,50 
 731,10 


1.213,60
5 "NAN PIEME LOUIS 
 3.025,00 
 1.909,75 

4.934,756 " L'AIGLON 3.185,00 
 657,55 
 - 3.842,55
7 " L'MLAII 

3.970,00 
 20,00 
 - 3.990,00
8 " RAYON ROUGI 3.825,00 499,60 - 4.324,609 " LE CONQUERANT 4.470,00 
 2.009,20 
 - 6.479,20
10 " L'UNION 
 3.999,95 
 1.169,50 
 - 5.169,45
11 " L'ABEILLE 

4.985,00 
 300,65 
 -
12 " L'ETOILE 5. 285,65
4.635,00 627,45 
 - 5.262,45


13 " CANON 138,85 
 _  138,85
14 " SILOE 2.380,00 
 1.319,10 - 3.699,10
15 " CONSCIEZICE AIDNT LAVOUTE 1.925,00 
 782,25 
 -
 2.707,25
16 PROGRES LAFOND 1.875,00 977,30 - 2.852.3017 "LA BONNE NOUVEILE DELXVOUTE -L405-.3 2 206. 
5.3X14.80It 
 5 51,00 65.190,45 

http:2.852.30


NOMS 

DEPOT S AGENCE LOCALE WN)TAGNE LAVOUTE 
2/ 

E] COL EP VOL TOTAL 
REPORT 

18.-ST4 EQUIPE SOLIIE 

19 " LE SOLEIL DE LAVOUTE 

20 " MIUMS CIRElffE4S 

21 " BONNE MARCHE LAVOUTE 

22 " ASSURA NCE bLEUR LAVOUTE 

23 SILOE IE LAGOSSELINE 

50.337,80 

2.635,00 

2.325,00 

2.305,00 

3.025,00 

2.202,00 

14.801,65 

892,85 

878,75 

1.171,00 

928,15 

2.468,45 

51,00 

_ 

_ 

_ 

_ 

_ 

65.190,45 

3.527,85 

3.203,75 

3.566,00 

3.953,15 

4.670,45 
- 10,00 10,00 

24 " LA MORALE 
25 

26 

27 

" 

" 

" 

Beauharnajs LAm)UR 

ETOILE DE LA PAIX 

LA FLOTTE 

1.340,00 

1.582,50 

-

1.131,00 

229,70 

30,00 
1.000,00 

_ 

30,00 
1.000,1o 

2.471,00 

1.812, 
28 
29 

30 

31 

32 

33 

34 

" PATIENCE D'0GE 
" BROSSARD IE CLAUIE 

" H0MJtES SE 9IEUX 

" PERSEVERANCE IE LA VIE 

" IOlamS MVOUES 

" EQUITABLE 

" LES LAVOUTOIS 

325,00 

1.912,50 

1.315,00 

1.760,00 

1.265,00 

2.035,00 

74.729,80 

202,55 

626,00 

1.426,50 

774,95 

1.341,35 

811,60 

Q704.00 
28.388,50 

45,00 

-

50,00 

6ooo 

_ 

7000 
1.316,00 

572,55 

2.538,50 

2.791,50 

2.594,95 

2.606,35 

2.846,6? 

1,04900Q 
104.434,30 



MEPOTS AGENCE LOCALE M)ONTAGNE LAVOUTE (SUITE) 3/ 

NOES C P COL EP VOL %TOTAL 

35 

36 

37 

38 

REPORT 

ST4 LES TRAVAUX 

LES GAN s 

" LES COMB[ATTANTS IE LAVOUTE 

"LA MARCHE IE GRIE PLAINE 

74.729,80 

--

925,00 

--

28.388,50 

176,05 

1.315,oo 

5,00 

8ooo 

8ooo 

- 45.00-

104.434,30 

75,00 

1.181,05 

8ooo 

45.00 
75.654,80 28.564,55 1.596,00 105.815,35 

-f7
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ANNEX B-4 

NOMBRE ET SOLDE COMPTES EPARGNES
 
VOLONTAIRES INDIVIDUELS ET SOCIETES


AU 31 MARS 1982: ANSE-A-FOLEUR, SAINT-LOUIS-DU-NORD,
 
PORT-DE-PAIX, JEAN-RABEL
 



B-4.3
 

: ,I* JLIOUE D*HAII 

)JL U141 Li I)E. V> E II'. GRICOI4 E 
-)",,.j 	 t.)l DU I ISE PTEM REr Iq63) 

1IEL~RAp,4IOP 
iSUNCAU P4NCIPAL POhr AU.I'4INSUCRE DA CASIER POSIAL 13011 

P 15R-80:199 

Port-de-Paix, le 9 juillet 1982 

AU : Directeur du BCA
 

OBJET : 	Nombre et solde Compteq Anargnes volontaires
 
individuels et sociftes au i mars 1982.

J'ai l'avantage de vous transmettre dans le tableau ci-dessous, le 
nombre et les soldes des Comptes Epargnes Volontaires Individuels et soci6t~s 
par Bureau local jusqu'au 33 " 

3URAU LOCAL : NBI MONTANT : N RE : MONTANT : TOTAL 
nse-A-Foleur : 23 • 12.963,00 - : 12.963,OO 
aint Louis du Nord : 23 4.227,20 : 6 : .519,00 : 8.74620 
lort-de-Paix : 

" " anciens clientsAO CIANU  3 
23 • 8.861,00 

:" 

: 

* 

1 120.- : 

" 

8.981,00 

3--' r 

jet PNUD-FA (CA) . • - 99 35 
ean Rabel : -:740.00: 1 50 79000 
ureau R~gional:Total 8 :26.71,20: 8 : 4.6.00 : 2.474,55 

0L'A : 'aise Locale -.e 'r', it .K--icoje 

j' ;'l''~~DOARILMCN; EL*AGRICULTURE DES HESSOURIES NA1IRLLLL;ET rflU DC VEICPPEMEN1 HURAL 1 
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ANNEX B-5
 

RAPPORT DE RELEVE DES COMPTES SOCIETES:
 
BUREAU REGIONAL GONAIVES
 



rBUREAU DE CRELIT AGRICOLE 

BUR UAU HEGICNAL GONAIVES 

)-i-t " 
 RAPPORT DE RELEVE DES COM.PTES SOCIETES
 

e- j;AU 
 31 MARS 1982 

AGENCE 
 : EPARGNE VOLONTAIRE : 
 : EPARGNE COLLECTIVE ET 5 % : 
NO.STE : MONTANT GDES • NO.STE : MONTANT GDES s 

1- Agence Locale Gonaives : 15 3.500P00 a 207 
 124,616,80
 
(Client Individuel) a 
 - a - a 1 2.262,50
 

2- Agence Loc'aie .sarmelade L --0 a 10.560,00 
 a 102 62.165,45
 

3- Agence Lccale Ennery 
 a fl 1.385,00 a 63 43.099,65 a 
4- Agence Locale St-Michel :  0 t 1 
 260,10 a
 

TiTAL..,........ 
 635 St6si-. 15.445,00 
 a 373 St6s: o 232,404,50
 

!~ 
 ~------.. . .
 

Ulric C_-JUSTE 
Cornptble fl~giona1 

Vu par: 
vi 

Diectewi Lional 

u2-1/
-- i,, 
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ANNEX B-6
 

SOLDE EPARGNE VOLONTAIRE PAR AGENCE LOCALE:
 
BUREAU REGIONAL ST-MARC
 



B-6 . 3 A - , 
VBURE~AU DE CREDIT AGRICOLE ''' 

/Saint-Marc, 
 o 14 Juillet 1982
 

Bureau Rgional do St-Virc 

Au : Directeur du 3CA 

Objet: Soldo 6pargre ilorr'u..Liuax aurlco 

locale au 31 Mazs 1982
 

Faisant suite N Votro t6lgrammo on dAto du
 
2 Juillet 1982, lo Bureau R6gional do St-Maro & l'avantago do Vous
 
transmottre un rapport du zoldo do 1'pargno volontaire oncaiss6o
 
par nos agences respectivos au 31 Mars 1982.

N/Sta I Agonce Locale 
 I Solde
 
56 
 1 Verrottes 
 8.892,60
 
35 
 1 Saint-Marc 
 a 6.709,85 

Petite Rivibre do 1'Artibonito9 s 1.924,80 

DtrA6feur R6ional
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ANNEX B-7
 

NOMBRE ET SOLDE COMPTES EPARGNES VOLONTAIRES:
 
BUREAU REGIONAL JEREMIE
 



Q 
.......
..
 

ft 
~-,-:Jt 

Du i ireor le r ii . t 

12 ,:t l nnL ni 
Dli..u -'I 

*'*''':t 275.-r..175
175--,e.... 

I 
* 

Zc~it .o:'~h **:375*

:so.... 99 9a .. 
it, V..nt **~... ~ 

La Vie a la,,.... . ... : 

325.
325.

.. 

.....+.. .* .* * _ _ _ ____ _ _ _ ,Cd es: -3.7 00. 

....... ,Jus ... 230. . 

3 
'x 

I 

,, 

i If 

,, 
Tr: 

; i>f 

9906.9100.

.a 2"0.-25./ 
'

7 0 0o 

3 e t .. n 

~'n~to~n~c 
2, 1. on-. 

t+ ,:>+ :zO 

t 

: + 

. 
co. 

. 

00. 

'9 

.5:{ 

+.. 

: 

-+;... .. . 
i i 

to~ r~ ion~j.ca~ 
-F-

.00'~ .. 
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ANNEX B-8
 

NOMBRE ET SOLDE COMPTES EPARGNES VOLONTAIRES:
 
PORT-AU-PRINCE/NORD
 



'~~C cU Ait .\~ C2JA~2B-8. 3 ( 9 

An:Dilcc-bo= du 1.C.A. 

J70'ctcuxM C~olJ do P-Au--.PrinceoATord 

41 p-- -:- 22. 42f,05 

20.2) 

t/~~



B-8.4c,~ 3io d'llainault, cn 29 Tuillct 1982 
. : burc"Ju dG Or.5dit ".7,Tjcol do I'Anoe d'11airnalA S M'onsieur 

0 

6uha -iATUI*;Apjiiil4iiaiJ~amota-Pine 

Ubjet S 4CPPOrt Our 1%13parme Volotaire 

'ifovembre 198e2,une r~rande campaM.,e our l1,parLe Volontaireatravero lea trojo co.jwjunesj composant socot diroulA5el'Arrondisoement 
cc sonts do L'Anse d'fijnult"fle d'iaiflult,JJme-Aari-e
Ies min.-sj~,~ et leo Irois.do marz-o or-,afljoA5 dans chacunfeon a de ces villeseyplioue'1 'importance do 1 'ZoaMe au cours desnuelsdana !a vie d'Luiz indjvidu ourtoutds~otinn po r V jGroup5s en dioci. .c Tem ntneU 0 pa r t i ci p ant s sa t i s f ai t s- cricole s e son tde "r-Adit.k;Iett aiflsj que danri lea trois villes eta f'ormn.5 16 flOuvclJlns leur s sections rurajles,le B.j.,j.soc ;t.;3 participant 5 cattej .randoreux Luie formation cazon.-c..,11eoottxnt aiu au point do vue social~rnoral cue~es conditionsn0 Sur 1 'z~argne.

0 ejs. our 06 1Mec~istr.;e r--l'emn 
f"oo 

oci-5t.J- aciricole do CrAdit soitdans lea r.5,-istres core
a)'ol-cn on ui ;-oe du '.C.A. Ii faut s-rou-ont ojant corinus 1'uln 11'autresb~la soit ie 7 ai15 membresc) charque m'embre au plus.au cein de la soci.~t4 dojt avoir ined-;nos.e 'a !a banou(N. 1pargnc do cent ro~ed)cette valour o-sneut ;tro donn.-,o par tranche rnoyermant vinr-t-cinq,au dnart -oar renbl-e. (25) 7ourdese) ette soci.5;tA av:Lnt do recovoir tin pret doit avoir -lons 5-00,00 c-our-lesfMains at 750,oo 7oardns au plus. 

au 
auasciA-t doit attendre tin an avant deo rlsenter tine fiche do retrait,)uroau du I.C.A. au&ar5 la. P-r. 5sentation. do la f'iche,1a soci.5t)tA.jours avant de *oit 3-ttcndre 

h) ette valour doit
recqvoir !a valeurqvu. 1 '.5oi.,n -mant. 

au mains nujonze 
etre remplac~e 

avanc o* 
avant ouo la soci4tA re-oive tine autre
 

topendant 
 le travail a pe inc commencer doit parvenir la -.ece fait,il 'faut des 
a )riade d'ach&uvencnt

ir.5unios at d autros meettinr 
.-o'ns bieri 

afin
pr5;-ar~s. e bureau Acal doit or:;aflser desde bien mtiver-les-mrt o o e ip che d o t nUC eLt, rens.1 This le mancue doe a d n 
 -''e
-o -u r 1en urc de rocurer s'les mat.'ricls suivaftsttols Que'
aat"adio-.assatte.
 

bA *icra rortatif 

8) 9tocyclette 
f rais mensuols de. voar-e.PO etc. au !,rA. du bureaui res-ponsable.
 
om-otant 
 our 1 iint~ret cue vous nortez a cottea vot~'e at).;i.in :rarlde c- viam~e,je sounctocer--ot :our los suites n 5cossaires. 

/a 

9.'~ 4 ~~Lv? 

http:at).;i.in
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ANNEX C-I
 

RECU 



C-i. 3 )gtne- C!--
BUREAU DE CREDIT AGr1[C0LE BCA IIR-3/81 

--	 IRECIJ
/,, 	 "19N2 13 65 9 

....................
/..Ic. ..... .......S: 9 	 N 165
 
Rq.d 	 ........... Doozier N. 
 ...... 

D.wirjonclu vvrsment 

I Remboursement stir pret Genre0 de pc-dielit............. .............. ......... 	 .I .......... ..... , . . . .I... . . . e o , '.; . .
B anqu r , ;'No du.•Bon Type-, 	 Princpal; Int6r - Esp;es G
 
.. o,, •. * ... I II4
........
.... .... .. .......... Ch~que G ...........
 

.............
-/ No 

&um-Totaux G G + G. G 

2--Parts sociales .........................
 
3-Epargne Volontaire loo.-du compte......................
 
.... .... ...................................................
4-.Epa gne collective No. du 	 compte ............... n u
................. 


5-Droit de Constitution de dossier .................
 

.................
 

" 
Autres (a sp cifier) ......... . ................. E.......G... 


. ... .... ........ ..................
 
.

...... ..... 
................ 
 ............. ...................... 
.........................
 
....................... 
 ................. 
 . 

Titr .............
37 E aret ae du 	 .c.mp........ ...............
 

Grand Total q/ 
GRAND TOTAL EN lettres Gdes: *-

R is = .. .en . .c, . . . .° . .o. . , . . . .. . . o ,.. ,omo .° 
 ., , o , , , .
 

Balance slir ce pr~t G...Dosie Loae	 .Requ pa oAec..............................
Balance sur ce bon G. 
Clet 

.Noin et Titre..............""
 
ContrO para...... ............... .......... Renarque 
 o .Pbservlion,.....
 

-ar duelle t 
 .........
 ..ates Cii Diert ar ............ 
 ................
.........................
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ANNEX C-2
 

CARTE DU CLIENT
 



------ ----- -- 

----------------

BUREAU DE CREDIT AGRICOLE BCA-38-6-77 

Nom du Client: ........................ ....... ................... 

DATE DEPOTG3 RETRAITG SOLDEG 

Compte No..................... 

SIGNATURE 

- - - - - - -- --------------- ------------------ -------- - ____ I 
___-------- ----------- -------

___----______- ----------- ------------------ ------------ _ 

- -----------------------... ---..........------- .--------- 

--- ___-------------------------- ----------------- ------ ----

---------__- -__- ------ -- ----- ---- --------* . 7 -_-- _ -- -- -- --- ~- 

------------ ------------- ---------- ~-... ________ 

-------- - -- ------- .----------------------- ------- ---- --.- __________ :3 

• .. . . . .. . .. .. . . . . . .. ... 

------------ ----- ------ --------------------- --------------------- ---------- ____ 
r) 

. . . . . . . . . . . . 

-.--- --. ..- - ~ ~--- ------------ --- - - - _ ___________ 

1 PMH C8e=3) 
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ANNEX C-3
 

CARNET DE DEPOT 
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Ame, C3 

DCA-4U (4-78) 

BUREAU DE CBEDIT AGIUCOLE 

Bureau RWgional de ....... 

CARNET DE DEPOT 

Compte No ..... 

D61ivir.1 s 

.....................................-................
 

BCA-42.6-81 

BUREAU DE CREDIT AGRICOLE 

INFORMATION 

Refirence Carnet de dipot No.............. 
Dilivri ........................ 

. ............ o 

Signatures autorisies pour les retraits 

DATE PRENOMS & NOMS SPECIMEN DE SIGNATURE TITRE 



--------- --------- ---------- ----------- ------------------- ------------ ----------- ------------- ------------ --------------------
-- ------------------------------------ --------------------- ------------ ------------ ---------------------

-----------
---- ----- ----- ---- ---- ---- -- ---- ---- -- - --- ---- ---- ------- ------------------- ----------- ---- ----------- ---- ---

--------- ------ --------- ----- ------- ------------- ------------ ---------------------

- --- -- ---- - - - - - -- - - - - - -- - - - - - - - - - - - - --- - - - -- -- - ----- - - - - - - - - - - - - - - - - - - - - - -- - - - - - ---

-- - - ---- ------ ------ ----------------------- ------------ ------------- ------------------- 

-- - -- - - - ------------------ --- ---- ------------- ------------ ------------- ----------------------

-- - - - - -- - - - - -- - - - - - -- - - - - -- - - - - - - - ----------- 
- - ----- - - - - - - - --- - - -- -- ---

--- ------

-----

C-3. 4 
Cf)milC No ............ .......
 

Datec 
 R)p'l
letrait S olde Sig~nature D[ate D11(;t lctrait So!k'Sl~~eu(
 

G G Signtur 

.. . .. . . . . . . . . .. . . . . . . . . . . . . . . . 4
 

---------------------~--- ----------------------- ------------------ ------------ -----------
--

I -

-


- - - --- :---- --- 

-

- -

n'.4
 

- - - - - -------------- ----- I--

...................
BUREAU DE CREDIT AGRICOLE 8CA4 68 
_____________________________________.......... 
 ........... 
............ 
 ............ __________
 

...........
.. .
 . . .
 . . . . . .
 

__________________. . . . . . . . . ..... ..... ..
. . . . .. . . . . . . . . . . ... ..-
. . . . . . .... . . . . . . . .
. . . . . . .-
INIFO1MATIOFN. . . . .- .-. .-.- -. . . . . .-. . .-. . . . . . . . . . . .. ... . . . . . .
. _____________. . . . . . . ..... ... . .. .. .
 

..................... :.Carnet
........de depot No..
. .. _______________________________............. ....................
 ___________________ .ef.rence 

a. .. .. .. ........ .i.vr. 

Signatures autorisies Pour les retraits 

DATE---- PRENOMS & NOMS SPECIMEN DE SIGNATURE TITRE 
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ANNEX C-4
 

ACTE CONSTITUTIF ET STATUT
 



C-4. 
3 

1r~n47-e~ C L 

SAC-i (8.78) 

ACTE CONSTITUTIF ET STATUT 

Art. 1. - Nous, soussign6s, avons d6cid6 deommle nous grouper une socidt6en de cr&Iit sans butfSOCE7M AGRICOLE DE lucra.CREDIT, 
0 

Art. 2. - L'objectif de la Sooidt6 est de recevoir l'6pargne des membresA et d'obtenir pour eux ducrit afin qu'ils pussent se developper qt ameliorer leurs exploftations ....................
 
..................... suivant les recomrandatons 
du repr~sentant quafi6 du DARNDR 

Art. 3. - Co neaureso jectifs, la Socie e asiure lNducationS scs membres par cercles 
mor e, sociale et economique dedes de6tu--es en vue de Jeur initiation aux formes d'etprs-cora 

"E tives. 

2 C2 Art. 4. - La durde de la Socidt6 est illimit6e. Le capital social est constitu6 par une retenueobligatoire de 5% sur le montant de chaque pr~t requ. 

) •Art. 5. - Le siige social de la Socidt6 se trouve A
 
Habitation .........................................................
 
Sectin 


..........................................
 ommn e ............................................................ 

.................. 
 ....................................... 
 . •Art. 6. -- Le nombre des membres de la Socidt6 ne peut itre infdrieur A 7 et sup6rieur A15. 

Art. .7.- Chaque membre est responsable devant Ia Soci6t6 de la sonme empruntde et s'engage Arembourser intdgralement la dette en mime temps que les int6r~ts dans le d6dai prdvu dans sa reconnaissance de dette. 

Ait. 8. - Le membre s'engage k suivre les recommandations 6manant du priteur, pourvu que cesrecommandations visent l'utilisation au mieux du pr6t requ. 
Art. 9. - En abandonnant la Socidt6, le membre doit pouvoir liquider toutes ses obligations enverseole , dans le cas contraire il sera poursuivi conformdment a la loi et les frais encourus seront A sa

charge. 

Art. 10. - Tout membre qui laisse la Socidt6 recevra le montant de son capital versd, Aconditiond' tre en rgle avec la Comptabilit6 comme pr6vu a l'article 9 ci-dessus. 

0oGESTION 

Art. 11. - La gestion de la Socdt4 est confi6e h un Comit
sorier et un 

de 3 membres un prdsident, un trconseiler qu! sont les mandataires de la Soci6t6, la fonction de secrdtaire sera remplie par Pun des 3 suivant le cas. 

Art. 12. - Le mandat de ce comit6 est de 2 ans et ind6finiment renouvelable. 
Art. 13. - La Socit6 accepte de soumettre ses diffrents A larbitrage du Dpartement de I'A

griculture et du Bureau de Crdit Agricole. 

\ I 



C-4.4 

DISPOSkTIONS WNEDIALES 

Art. 14.- Chaque ann6e, la Soci6l4 avOc 'aide du 	 BOA arre son 6tat de p te.L'exereice social commence e a...............CA.....resoi
Profits r6alis6s 	 -tseront partag6s entre les membr..... .....et 	s'achve .................. 
 Lesbres auArt. 15. - La Soci~t4 	 prorata des affahres contractne 	 es avecpeut 	6tre dissoute qu'avec la SoCi~tdI'autorisationIlAgriculture 	 6crite du Seer6tairesur 	rapport motiv6 d'Etat dedu 	Directeur du 	BCA. 

'ait A .............................. 
, le ..............
 

Sont 41us Pr4sident: M........ 
 .. 

Secr6talre .Trsorier 

Conseiller M.... 

Le membres 

http:a...............CA


C-5.1
 

ANNEX C-5
 

CARNET DE MEMBRE 



C-5.3 .#ec C5 

SAC-11 (1-80) 

SOCIETE AGRICOLE
 

DE CRDrr
 

N.. 


DEo.CAILNET MEEMDRE 

PARTS SOClALES EPARGNES 

Date Sign Dip6ts Retraits Solde Dep6ts Fetraits Solde 

th v- - ___ ___ 

- __________ __ __ I 

-.... - .. _ __ - __ __ _ 

\ ) 
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ANNEX C-6
 

RELEVE D'ENCAISSEMENT
 



Rapport No. 
 BUREAU DE CREDIT AGRICOLE 
 (BCA 17-5/81)
 

Du ................... Au ............ 19 
RELEVE D'ENCAISSEMENT 

EN GOURDES Bureau Local de ........................... 

No. 
Requ 

No. de 
Dossier 

Pro-
jet 

Remboursements 
de Prats 

Principal Intfrifts Col. 
Epargnes 
Vol. Compte # 

Com
mis-
sion 

Autres 
Explication Mantant Total Requ 

TOTAUX 

Riconcilii Revise par
Cartes 

Poste Journal 

Combin6 Contro-l4 par 

date 

date 

Total rembourse
ment par projet 

Ord 

PPC 

Principal Int. Prfparg par 

Agent local/de credit 

Date_ _ 

Remarques 
_____________________Attacher 

Total Diposg en _______________________Date
piace de d~p6t 

Total ____________ 
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ANNEX C-7
 

RELEVE D'ENCAISSEMENT
 



Rapport No. 

Du.............. 

Bureau Rigional de . ......................... 

BUREAU DE CREDIT ACRICOLE 

RELEVE D'ENCAISSEMENT 
EN GOURDES 

(BCA 18-5/81) 

Bureau Local de 
Pro-
jet 

REMBOURSEMENTS 
DE PRETS

Principal Interets 
EPARGNES 

Col. Vol. 
Commds
sion Autres Total 

Totaux 

Pr~parg par....... 
 ... Date ..........
 

Reva par .................Date............
 

ControlM par...............
 Dte . ......
 

(

0 
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ANNEX C-8
 

CARTE DE CLIENT
 



_____ 

'EA UT AVANCE INACTIF C-8ER SUSPENS INSPECTION ' i4ee C8 
itonlant di Date decheance Affaire No 

Moriant G. No du ,ossier 

Taux (S) 
Type prt 

Nom du client 

Commune Section 

But prit Habitation 

LIBELLE DATE REF. AVANCES 

CAPITAL 

REMBOURS. BALANCE DUS 

INTERETS 

PAYES BALANCE 

., 



-------

DATE ACTIONS EN VUE OU RECOUVREMENT
 

SOL. E RPoAT: " 

EEL] 

-
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ANNEX D-1
 

CALCUL DES INTERETS SUR LES DEPOTS
 
EN COMITE D'EPARGNE
 



D-1. 3 A CrWn/ 

BCA-inu el 41 

Sept 7e 
Pge 1 

41. CAL TL DFl!S nfEM=T S SLM IES DUOTS IMCQ.iTE D'EPPIG1 

41.1 Les dispositions de rette prordure conrernent lea d6rOts en compte 
d'Spargne faits par les Sorift6s ,gricoles de rr~dit et les clients 
individuels, d6-'ts ronstitu6s notament par les retenues 5" srr les 
prbts - les 6pargnes collectives (trop-pergus r6alis6s par la Sori6
tt ,r les prfts consentis . ses membres) - les kergnes volontaires. 
(Art. 10 de la loi organicue du B.C.A.) 

Cos 6 pargnes sont constat~es par la rrise, a, MOM6TPIf=E DU 
compte, d'un livret dnomn6 "Carnet de d~pft" (Forme Bc.-40) oi. soat 
inserites lea diff6rentes transactions : d6pts, retraits, interfts. 

N.B. A la fermeture du rompte, lo earnet est RE MS et GI",DE dns 
les arrhives ci Burea. local c.ui l'a CMis. 

41.P o BCA arrorde pr6senaement, vn 1nt6rft de 3 l'an sur los d6pts 
en compte d'6pargne, suvant les modalites fix6es par la pr~sente 
pror 6dL&'re. 

Le moniteur romptable du Bureau loral a la responsabilit de 
ralrcler rhacue mois les intrfts et de les passer sur l'imprim' 
"relev6 des int6rtts sur rompte d'dpargne" Forme BCA - 63; mais 
res intgrfts no seront IYSCITTS dens les livres du BCA et stir la 
carte du rlierrt, appelge "Compte d6pft" (Forme BC1r-38) cue tous les 
SIX mois : ap-rs le 30 mars et aprbs le 30 septembre. Cos valeura 
seront report6es sur le livret du rlient (rarnet de dp~t - Forme 
BCA-40) quand relti-ci l'apporte, I partir du ler avril pour le 
premier semestre et du lr octobre pour le second. 

42.3 Le m6eanisme rcmprend trois 6tapes : 

1 - LA PMJ-E do la passation correcte des 6 critures
 
2 -
 LE CACTIJ mensuel des int6r~ts
 
3 - LA PASS.ATION semestriolle des int6rfts, 
 tent dems les livres du 
BCA (rowptes de d6pt - BCA-3i) cy: e mi' le livrot du client (rarnot 
de d6pt-Forme DCA-1:O) voir !art. 1.2. ri-dessus. 
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BCA-I;ant el hl 
Sept 70 
Pago 2 

41h. L PMEM. Avant de comma-orer h ralcilor les int6rets, il faut S'assu
rer, d'uno part do 21'c~rtitude des 6crituros imr la carte du client (For
me DC.!-3) et, d'autre part, cquio cos 6rritures soicnt pass6as sur la car
te appropri6e chi client, sans so tromper de num6ro do comptc. 

I._.B. On rlient enlbvo torte confianro dans uno institution cui rommot dcs 
errovrs; or, la ronfimare est le premior atout d'uno institution do cr6dit. 

Pour s' n assurer, il sara tonu uno "feufl-lo do pret-me" (imprim6 
BCA-6,2). Cctte fLrillc do preuve sera en um otpr6par6o original doux 
ropics. L'original sera axp6di6 au Bureau principal, t l'attention du 
Servico financier, via le Directour du Bureau r6gional ot aprbs conson 
trOle, il gardera uno ropi pour la comptabilit6 chi Bureau r6gional ct la 
dornibro copie sara gard6e ot class6e au Bureau local. 

ILa "foulile de prouve" est remplio en mtme temps que los 6cri
tures sont pass~as sir la carte du client (BCA-38), done au FUP ET A 'Y.
$57M des transactions. le comporte sept colonnes : 

Dens la lro colonne sera inscrit le nnn6ro du compte (numaro 
du rarnot). 

Dans la 2bme colonno, sera inscrito l'anienno balance du rarnet 
t rompte. 

Dans la 3Imo rolonne, sera inscrite la nouvelle balance. 
La 4Oze et la 5Zre rolonnos sont dostin6es exIrsivemanet pour 

les op6rations de dtpots. I1 sara insrrit surcrssivement le nvumro du 
compte (camet) et en fare, lo montmnt du d6p~t (si c'est urnc valour que 
le ou la rliente viont d6poser au DCA). 

La 6bme et 7tme rolonnes sont destin6es exrlusivanent pour les 
oprations de retraits. 32 sera incrit surressivement le num6ro dh comp
te (rarnet) et, en face, le montant du retrait (si r'est un tirage (ue le 
au la rlimate a fait). 

41.5 la. preuve s' tablit la fin de chacue page ou do chaocue p6riode (se. 

.meane, mois) suivant le volie des transar'ions du Bureau local par les 
trois operations suivantos : 
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BC.-Ianel a1 
Sept 78 
Nee 3

Prmibre op6rat f%%: additionnor le total de la colonno do 1' a
cienne balance" ar. total iko-la 'olonne doL "d6ptb',; enuuito, additionner 
le total do la colowio de sllo balance" avec lo total do la colonno 
des "retraits". 

Puis romparer IF-.tsalr-ts des dcux op 6rations. Ils doiventtre identicues. S'il y a7 :iITf6rance, ('ost cu'il y a vne erreur 
.uelcy.e part. 

Deu,.zRme op6ratin .:.--atr lIo total de "nouvelle balance"
d. total de "anrimne balm-rol,; nsuite soustraire le total des "retraits" 
du total des "d~pots". 

PL'is comparer les r~sialtats. IlL doivernt Ltre identic us.
S'il y a Lne diff6rence, C'est cu'il y a une erreur c-uelque part. 

Troisitme operation : Cette dernibre vrifie si toutes les 6
critures sont pass~es s-Lr les cartes ou romptes appropri6s. 

Additioinu-ir le total des num6ros do romptes 'dpOts" & relui
des romptes "retraits". Ce total doit ttre identiue " celui des ' rmros" 
de tos les romptes (rolonne i). S'il-y a une diff6rence, e'est cu'une
6rriture est pass6e comptesur urn autre cue celui appropri6 ou cu'un 
compte est mancuant. 

43..6 CUIMCI, TS DES Ii; ,7TS 

lo Les int6rCts calculssont chaque mois et inscrits uur unefeuimle "relev6 des int6rtts" (imprime BCA-63) ; voir art. 1.2. ci-destss 
et art. 4.1. ri-dessous. 

2o L'Int6rbt ne sera acrord6 cjue unesrt valeur ayant tne du
rfe de trente jours acromplis, allant oblignaoirement du premier au trn
te de chMque mois. M d'autres termes, sur la plus petite balance cvi a
pass6 30 Jours arcomplis au BCA. En cons'uence, tout d6p6t fait A1.3 
le ler jor.r cb": mois en stors, ne rapporte pas d'int6rfts pour toois,e
ainsi rue, naturellement, toute valeur enlev6e avant ou mtme le 30 du mois. 

3d On ne ralcule pas les int6rtts sur les centimes. 
ho Dans le ralciu de. int 6 rtts, les centimes ne sont pas ar

rondis pp~r tois, mais ". la fin de rhaque somestre, au raoment de passer 
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SOPt 70 
Po 4leas Scri-Lt-xes EPI la cart~e du riici-t fo Itorapte d6pot-.3U"' teinuc,DCA et m-r all10 livret cuv.e d~tient le rient Formo firnrnt do dtp~t DCA-1 10i,41.7 PA3SATIOI ETPT DES BCPJTU2Ec
 

Le :;re-le6 
 des int6rtts "g(imprim6 BCA-63)V-41 oriinclj et dev'z- ropies 
sera pr&,ar6 en

aii nivem, local, Lvorjginal scraehllac-lue mois e.~pddi6cv. IServire finacier via le -Dirertev'r r4gionaj., aprbs con-.tr~le dc. Uoiercwtbe a!' Dtreau rdgionale
sera Uric copie diz relev4gardge a!-. Bt'xezi. r6gion~a. et i'titre au Bttrem, locc'J. rorjme pibresiv' stifiratives.
 

Les it6rfts serorat 
 inscrits ehac.-ue
ilienit (roupte 

six iaois sur la ru.te d&'de d'6t (~.-c. 6~i£'exerpiro bt'dgtairemre dii BOA rcomle icr ortobre, les, 6 eritiures seronr pcose~es cv'r chacye rartepartir d±7: lr A.-avrii1 poi.:-r le preaier swaestre at cli: ler octobre poic-rserolid. leLe iate uwontmit seran rc-port4,SVX be iivret du clicait (rarte ded6p6t BCAl-/:O) l~~2e rlient se pr~sentera ant EBA poutine flouvelle tran-SeartLori 

http:d6pot-.3U
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ANNEX D-2
 

CIRCULAIRE:
 
REBOURSEMENT DES SOCIETES AGRICOLES DE CREDIT;


CALCUL DE LA RISTOURNE 



1 7~~~ "), ' 

2P2 *c'195-. 
rt -au-Frince 18 9 Juin 1978 

~4 ~ ~ ~4 4 4~ 4 ~ '~-'~A T *'44 

2 -4 Iarscrrdo4~ Calcul 

Daal suid4vtr cnuiot '" hdn ebu ~nfrl 
Be e3rlc.szI pgwt :.,,u LaJZ dAtjcrit leRU.loA modl~h da"l 

cation4' do ia4'riur de' -- busmntah 
,ar.0 


oI Vgea 


2I~~.22Me re95r FirL-a-i' eet i guer197 

Su~je 1 conz ibolrenqivd Ias orAts ar i e r!d dot --re de 
444 

-'cbc2l Cdoul vas val -jioi~ 
DIroooe c desdTodaleq~idoU mais d i, bdt d'iifo
 

Oae er r&&j IaASruiafr duitaenruo lea
aIe3Sa Ces-t,-. 

eos~ts daappll..
~~i~ quc'ato de r, dr e bizsuet ta~aprla3~ ut o 

Natre s-prt, ?ixu eene Soci h63" 

PU7atneUn "- ovi,; ClaI si'ietoit ectift d eImquilsreO-4' 

scuf-y, ei~ u betaw%d'inA.e.ivedo at n ta'U que4 la i h4 

tiu , tdnr -iiv aqu ~be auc .is do e ~-44v 
t~te~ ki eomquenes~ Soct4~r-ar i zoCdiquandlari~~ ~po6 ch. trd~xat 


vc)inlxt11 4e 



--

4)-mcmiteur cosuptabli qu3 .nruadr. jlea guo igt6e, out pour devofr d's*IVne. 
aux dirlgoarztn com~en, 1' sa a-PA76ta dui point d-3 Vu de I& diatr-.-

bution des3 avancts, dui ral ruj. daa Ixb4rt3 au mcamnt des rwobovwolta 
atdoI tne-Ajor - d:ffgrentsn jrsO r'sgiatrea. 

1.3. A la fin -ds-chdquse exereire financier, 1 0 aitmw, eopta
bis aldh le tr&,oirier -h it, bil.anpour Is SociitA ainsi qua 1'6tat 
de profit,, et pertea, 

. 

Quand le bilan &cruse un, Txe4d.eit ou~TiIOFIT 1j~, on lanEgago roop6..
ratif "Fperl*, etdf equ. root. du profit brut apr~bm dddum. 
tion doe valwarsa mnessaires auzL charges acdil itIVSM(ea ochw 
do regiatrema, frais do do-.aMtd3 il~n3eecv =~et *a';Ikrd,% du LJCAv rmr dAbtribue' 'iatre -lea miubrees aU pratM dos a±L'airea 

srfe~tu~ea averti au cour3 do I tazieo(f Ace com~itiitif r 
En4)i2 iage eo~rti~xr, cette rpartjtjcn do Ve'edet entre l.ea Mae

kw.e. *'*ipwp.1J RT1VUMMi 

2, BwnbOur3,eOnt dua magbre. 
~''~(~ *2,1 JL mLkg'e rwxibourse a la aOcist~, eccus il eait emprunte,

do la aordit4. Ce qui4 veut dfre quo,' damila praLique, 1e&% OW'107is duBOA, mWiteus~z Cemptables, agents doe ridit Ou autrg, m attaudant quo
trA3oxi1r Oti tout autre re-4rozaable do' la usod6 puiase Iv rairg squ,dolywmt aider reoui-ei kL re'emor . ~aa urb 3~z,~~1u 

-~ io a taz d. 12%1'a, Ot I damo' le0 requ. (Forme SAC-e) 
* * 22 L'*.-Pb~y6 dii RCA qu± regoit l'argent, dfilivre =m r-aq (For. -

9% pou~r 'os Pritas falta a partir def Janiviei' 197,12. Ce rt;u owla done glo
bal. 

2o3. nl est h remarquer qua les nontanta, prinrdpal et int6. 
rotnsig21~a is'1 lta regus, (SA-), d*&Uvr6a par la aocit4 'a sMO

par 
bres' "r-t3d* eu~- cOi,9~k; ur es e~us (.T3A-ai) dk~jal BCAA ja aci t6, dE reuzeoni river qe la socihi aura At&Int 

at dtts via 'ATin du BCA, tandit qu'un= OU des membras nlauro~it paz3 fini
pa.7ir- 'Cette si-tuation t.roviant dui fait quo 1e BOA-do 

a pret6 b e,, OU 
at ia VOCIfe6 a k&It Sas a~8PrQt a "*%dot le profit ou le nfop-perjus 

18~NOi010st ~ Cut7perq'u qua l'ageatduBApsea 

16 
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~~O11ue*,Iy~~~'.a o ~ ~ n~tt j p o P-'sionn et T1Frv ,~ lei nolde0:. &1l~I!'eet~aavec, 31tceord du BOA, rsiatOurr' A=x mmbre3do, afraroz r. nt.-.pt4m .vec U Soeci't A mrt 

30 RmebOurezen de la Socik.1', 

Ifnii-zeI ed05 fo,-Ida 3.1n rae Au cai~sier-l.Ljn~rnntl
r~pona au njv~tmi du B~ureau~, ~ pirn. de OrItdit. gs'il 3r '. a n u£- waud '~~~ 1O I!~q iitn ,le Dixr?T L.ou ~'~cn1peut autoris"m t at e mploy4 

3 *:'h t" Caa~~ e~t ecazttC par le ffP u-aortlasezents Ot 

(r=70116 d~nminatio "Rt~qu do d~pbt mir prstlq) R~Ce
 

Los~~ POer(evOI
nt Par le BOCA aur Ua Soci~t6 Uercizt t'alculi1n (.to du w.eeeent t4d 

3.3o PCiw r~ilzew Is ro~u, (IDC11.11) VemPIOYA du 1I3CA proc4dade la fa~oa suimanta: 

a) calculei- 6t pzr61t~e C tota priort4, lea 'intrt

dfau 
 -iour I.:s Pf.'t efucu dopus 0ftflViez ICI78) aur Vwml 

"'..." 
E< ,7ahU-q 

ole ,' 

Solt- &uovi 
77,1oi~x2.~~~ ~i4h
 

anreiiei b~ij iepr~ftr ba 
 -a-ie.iau -riIvar. .le econdv clu!t-Civ 

C) SUP la rftv du client ('iirinAla nA-.t
 

~ pa~scnr 
 hc-uePv onVh fienra 1'o4raj~ r-,j~,qr e i~ 

r (LA 

nw' 

it 

AJta 

tonA~ tem =I-f~ an raee 
Aez 

*dz;..tn 
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ean principal. Quand Im ban n'est quo partialeement amorti, U sera indlqu6 
en face du muiro le montnnt do la baance. Cependant, pour le prt, ii 
osra IndIquS la balance totale sans d -tail3. Si un ou des bons sot enti%
rament paygz, fl sea indiquS en face du ou des mu oa i Obalance ZERO" 
at, pour le pret, 1U sera indiqu6 la balance, ou "z~ro" quand il eat entib
rment pays. 

Sur le rcqu BCA-1, Ayitcz les inforzatione globales toiles 2 

Inttreta mir bons : 1875, 1876, 1877 z Gdu 225.00 

Pnripal sur ban t 1275, 1876, 1877 : Gdes 987,00 
Mais 6crivez do pro'f6rence ,
 

Bons N Intr~ts 
Gdes 

Principal 
Gds 

Total 
Gdes 

1875 4O,00 2O,00 240,00 
1876 160,00 787,00 947,00 
18 7 25,00 auc-m 25,00 

225,00 
 987,00 1.212,00
 

Balance sa, ban 1875 1 z6ro 
nalance mur re prf s Gdes 5.000,00 

Dans la "remarque" 6crivez la p&iode pour laquelle les intgrSt sat ca:l

1.1. Le 15 juillet 1976, la Socii%6 Exemple de 7 membres a 
requ un prit de $*"M0 2Ma -AsignS deum bans (BOA-7) le prcmiicr de %.400
A &choir lo 15 juillet 1977 et le deuiimo de $.300 A 4choir le 15 janvier 
1978. Cacun des rzwbrom - recu un souz-prSt do 0.100. Le 15 juillet 1977, 
trois frmbr,3, cans lo r-2o..er de la soci"t't6 -e pr6ontent chez l'agent 
do ,-r6dit oc*-l c:wec rezPectivtment $.212, 125 et I00, 

1.1.1. La pre.sihre artion de !'Vagt et do savoir pourquoi les 
meo-o :cmt vnus sic-Io. CA la ripaasa est e!.timfaisante, il conrultera 
la collrcitation do prtt do le cocie5 (forta ECA - Ic) pour contrOlor la 
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rdpatitjcga dui pr~t0 Ayn V11 q'uO Chaquc, mmhnre avait requ g,1OO & quqh 
a dae ii bO 'r"Oe dr.-I3 Lwmbrsa,an, pr~~re "'Urs protaa aie t am tecet Uni 1'JntentiOn du lreaorier do .1a 30cli-t- .moa±ynM1 Un2 Original et 2 op.ies. (ung c~opie quvil1 garcde -1 l'aene localeo atI1aut're qu'il envoic au Irureau iaja) 

socilt4 Ekeample :
 
Date du ban i (forwe SAC 
 - 7)' 15 juil 1976; daite rftua~n s1.5 Juji. 77 

Ndwbre A,I nt~ret %.1-; Principal %c3-00; talancs datte ZnO 

X1rst au umibra B lea 3 Gden qugj. arvalt apporct" on plus)
Z4mbr C, ia~,&~t $.1.2, Principal $-.8; balance dette $.12. 
1.1,2. ni ccntf.e 2'original. di

sands de lo 
a uh n des cijents at liii de..emettre au tyr,!aorjem pou~r que* euj, .ci piLs(fO=G~ tiivrer l*eua*'S) dies Lr-o;is rmabreschaewa 

j~e3i~iu,
U.irea.o :11 Parte anl r6firen(.e mazr 

ni e 
I lo 1 a. NO clii re-J (fozae BOA_ouz nBOA - 12) qu'il va d-1iiz'er, rc~n d&'rit ci-descu1 192& Ceci 6tairt fait, 1'A.36a". c';Par-

at itiitz"u (Fonme DCA U) 
18 requ "Amo issaen 

- s'il e~t auto-Iz par' le 4.ir~cteur riglona~lI l fairem SI-on, 11 don In 14wUc6 ('O.M BCA 12"") et c'e.,t aninivwcau du Bureau xrgion422 quo 14 roqu 
Pp4 

t~ bts !3CA.-1 acreet de&ivr6.

* 1.2*1. P~ur pa'~ares ceb rCeuemor~s
irno nouveUe fois I* dcauier 

t,, it age aosuj-te

at la carte dui cliant. (Forme BcA-26a) 
 11 trou.ye qua 'a Socx1prt. avait vi9*6 '1035 Juillej 1976, dceux bons (Inrme BeA -7)1'unde .LQQ& &emre 15 Juil 1977, 1autr do 0-300 4

v~st 197s3. Le13 
9 Ar mcane 15'Jeninth-Sts 6 nt prioitairac, ii lea caicua~edui Prtt Cowzre -Sur 2a tatalitAle Pra-t Lrtdt T-Mtact6 an 3.976, in.rt'a.r'es It~tn 

donnivaldom.t .32 poiw le ler bon deX-400 et .2 pour ls e0-30O. bon do!Aej 3 e~ye do la Socit4 a'raient% 4~r.=, 115 e, mMiaVant 100rsia 3 gdes A celuf. au!, avalt apporte ~'np.5 11 aI- l' e,le "Rae&i~ 
(ECA 11) sev~a d~livr4 nou' -,4 ripiirtleacmm ast I
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Bon No I Pr~nelpai la~68;Ithta gi.32,OO 

Dan No 2 Principal$. niant ; Irt&fta $..24,00 

Waanes ur bon No 1 : g.132 100 

BalAnce our dette 2 -3t 0 

2.1, ~ 15 d~cembr. 77, un elit D so pr~sect,. accawpagnS
 
catte fols dui spertaire do 'I&Soci&tA Sxfshple. 
 L'agent do cri~dit cau3,.

U2 dmwslr st retrouve la copi, du m~mo (ri6:1 avalt mvoyla 2e 15 jtzi-flet
77 au trialmor. 11 cont rOle Ie li'vres ccnlTrtablea 40 1& soci~tJ, ainal
 
quo lea raruots cia prista RMA.57, 
 cwrij do dipfto E3CA 1.0, cernet de weabro 

smUnquo tV orlo 
a appoI'V o l. constate cue-cleat le 4e mdwbre do 
la SocikE ample qui veut payer4 Sa dette a maintanant 17 moleat le cli
ent apparte J ,12* 11 aide Is trdsorier A fairs lee calcuIg et 11 pr6parer
 
le re~u SAC-.8,
 

2*1.1* fl fracrit sur ia,ropie du m~riu attch& zu doasier et sur
 
Voriginal quo lui apporte Is tr4eorler, its rtmultsta 
de son ealc-ulz h
 
eavafr : Prizipal $e,100100 dlre 17 mois 
a 12% done int&*t .17,0O, Le 
client ayant aprpo'tg 04iiz21o ii reste O.95,,UO pour' uzortir ma datto, I&
 
balance our la dettis du membre 
 vis h via dossa aoeifiup et donc do k59oo. 

2.1.2. f nwulte lea livres comptables' do las ociAtd, aid* Is 
trgaorier & --aser 1'es nouvial~es Scritures, c'ompi~te Iepmeier m~uc, et 

rAeuna topic pour le bureau z~gicnaJ., sans oubliar d'inserirs Is Xuumwro
 
du regiu qu'IZ va priparero
 

2.2 Mats '1i consulte la carte du client. BCA.264 at prip&-!o 

ceiciiils au 15 Juillet 1977 et la balanre do la datte 6tait 412 Gdea, Lea 
nlouveaux Intgri'tv 3eront ralcuJ.ia pour 5 wois (i5juillet 77 - 15 dirembre
77) 8%(Prire de tufter que pour le rambre D ca dette vris A vis do la So
cliti a 17 mois, tandis que cae de la Soc'LtS au BCA et. maU~t mant ri.
duit. h 5 zrois). Four ile bca No 1, dont ia balance ost do $.3-321009O,3o
Intirfta serant de %440 at pour le ban N~o 2 do 0-.3009009 4
u3s3ermt do 
%.10,00. 13. va reater pour awnrtir .a dott* 4.112 -14,4.0 * 0.97960,

http:ralcuJ.ia
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2,2,1. Le roqu BCA  11 sera d6livrA pour V4o12,00 r6pari o 
comae SuL : 

Bon No 1 Princlpai #o 97,6O ; Int&-,-s 44,40 

Ban No 2 Prinipal g aucun ; Int6reta g. 10,00 

Balance sur bon Ko it %,34,40 

Balance sur df*o . g.334 ,40 au 15 dScembre 1977 

3.1. Le 18 janvi± 1978, le trvorl.r de la SocitA exemple 
vlent sel. Ii apporte se83.ivies.c ptables s 

3.1.1. Lagent du BcA commence par COM(2UW lea 4 critures, lea 
entres do la SocietY,. leS _cs do membre (SAC-i1) at le carnet do d4lpt
(Forme BCA-4O)o Ayant d6jA aid4 Ie trsorier & passer lea Scritures pour

lea dem prumiers versements, il VIFIE cette 
 ois lea calculs et leo Arri
tures do l troiai~ue opiration, sayoir : 

lo le3 derniers versements ont o'tos faits le 15 janvier 78
 
appert les dates des requa 
 at des Sci-tures;
 

2o le membre C crai restait devair ).2,00 gdles 
 sur son prat depuis
 
le 15 Juillee 1977. intr6sa sur 6 mois h 
 12% dormmnt O,72 arrondi A
%0 ,70 plus les 4.12,00 en principal, total requ 0m12,70 
 - Balance dette 

30 les trois derniers menbres ayant chacun une datte do $.o00
 
depuis ,15 Juillet 1976, soit 18 mois A 12%, 
 re qui donne Xo18,O0
 
d'intgr~ts pour rharun d'eix. 
 Total des intgr~ts pergue : X-54,00 plus
 
principal 0.300,000 Total t 0,354,0a Balance dettea ZERO
 

3.1.2. Valeur apport4e par Is t6vsorier 

%.12,70 ., 354,00 = 366,70
 
le trdsorier ayant apport 0, 366,70 et 
les pices courtables
 

(requs S.W-7) ayant justifie-es 
cette vnlcur, l'agent du BCA met, & lewspace 
pr4vue I cat effet, son OuK. sur les pibces et les livres romptables de la 
vocistA. 

3.2 Wnintenant l'agcnt fait les opgrations BCA - Stg. 

La balance do la detto de la Ste au BCA eat de %.334,4 A la date 
do scon dernier versement qui reonte au 15 d cembre 77. Le 15 janvier cette 
balance roduira un mois d'inttrfts A 8%, soit $.2,22 arrondi A g.2,20 
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3.2.1. nl fait ses eaicuis et remlit Is rep-mortiasm ,tin
tC'reta (BCA - 11) pour 0-336,60 d~compos6ea coxame suit z 

Don ITO I Principal g.34,40 ; int~rt #.0,20 (arrondi) 
Don No 2. Principal ~.300,00) ; Intbtet $.2,oo 

-sue bon No 1 ZERO0
 

Ba]inte aur deitte ZERO
 

3.2.2,.1 idffe'lence entro lea $-366,70 apportg. par' Is -1'dsoriez'
et 1w 0.,336,2* x---onracent dui prt Bolt 0-309lO, repr~sente 1'6pargne
cat! ective. M2 pii3 dui requ BCA - 11, i sea aussi d~livrge line fiche d6
p~t-Spargne flCA - 39 pour ces 9 30.,10 et le compte do la S'aiitS sea cr4
ditA pour catto valeiw. 

3.2.3. fl envoje lea pi: ces au Bureau r~gional pour cenr~le at
r6clezie les bonsl I ordre ACQUTTES pour las rv-wattre h la Soclitei 

Il1. Le proi't brat au trap-pergu est d~temlind par le bilan.

Pair la. SocidtS EMcepe, ii nly 
a Das eu besucoup do d"Oenass; Seu14ieit

des achats do l'eudIlets de. cogmtabilitg : 0.,0" 
 la r~umion annuelle to.

flu. le 15 avril 78, lea xwtbrea =t &S iforns qu'il resto 
0 30,10 moins
1ea 0.1,0o coit 20.O.12.cPa nt pria trois diclijon qiui amt ratifigas parla Direction r~gioniale dui BCA mwr reccamandation do 1tagent do cr~dit.s 

lo accorder 'une t primew do :IQ% solt $62,90 au trisorier pour som 
divoumeat
 

2o, go-rdr 2%,. comma rg.serve do la SocLS-ts'. valeur . laisser en

ipix1rme au. ECA. (1'agent de cre'dit donne 
 zon Accord <-ar il pense que eette
ri5arv est rj-fZisante;, les riaques de non r-,:boursaent,, sont faibl33) 

Trop-perqu g 91 
&dehire10lj "prim- 2,90 

Tror--pargu net 26,20 
I d&dulre ; 10,re, do~c142612O 5125 (anrondi) 

Rents t $. 20,95 
3o Car, lo rncmbre D a'vit in rs'o.Uqu.t do %- 5,00 vua' ra datte,vtt ea faible valcur, l'a *.mbl~e cmnainoxit le i-.bre,, attribue le retard
 

umn 
 oubli p.Tht~t q"_'*& la mauvalse fol. ElJle d~cicie quand rn= do ; istournet-r 



IA 

le~~a ,20 95 qu5i reat'oub ou: "Oxctdi" au prbiwatae dii wotntdon rcabours
lwsndj..,rduelsdm ('haqut -i-hre. la 4a a.&u "1$j r rhanrun dteux 

otr~~>~faireden rtrmaita. Tcuteroisj"caUt qui attx'ihu"oa zienbre D~ 
ueniorrn ff priOuit6L&aTotr ~,i1~ oa 

porthaau cr~dit db kk pq-('Ap8 

r b;"f,5~L 

100d0 A p='- .v. .i~jic2 1& ao~u~r ncnpt..able di DEA 

dans, Is&a rueta ~ 

c wt-dize I*s reeV4 des rmcz at dfaa3 u-piftso !&a pi~cva *al

gloals amton rean fom SC- ei' oo~aet emomfwi e 

aobprt 1____ me3,00mtela oni)iaind rt Fm A-:0 

14.,0 rithaqe seabr calt.14,wprim O2,C0sceta 6 outr~
I~u&or~),CC aeapa4'u~~tawi 5.2.~t rz 

*crmm du 95yl~Len prin it r Indvel ctiendvri4 pa Iri rtant du -r 
nemX P~; 1120.95 c1"" 

2<aaas 

LA .l'C "lt 

- -o-. in1h slraem,6 laason000 taft o 'sbr,U~ o jaO400 ri'lt aur 14d 

lear-tLes inttwfta 12 cal.(ub18TpoUr la pirloda 2.5 'r
-

15: Avrl, 
d1JnCtndeilaii(M=s e q'ui dwotp, 0 ,20 0 Sadettaeat done, 
)jJ-0 L ~2,85 9'eran 'ws*60so sur la cucapt r dD3otp

~gne, et 1.darnvft-,*W 
la cdtt4*eia g 0 ,,2135te~~e adtt~. 
. .e la iuna eulr otl .67 CO 

rs I3.00x 3 poix 6 tuimbz 
plun un npmr 
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Ratre la ml.cxr d~ceLaria 0,20,95 ist d1itzibuge t80,5 , 11 rfmtezu 
0.o04o qui seaPorte' au cr~dit du coipte ibpargna cV6 It. ~c~a u BCA. 
Cettc Aparg.ne ate ja-Pe Co'-iwira0.3,35., Ce sera la rdsorins de la Sorlh~& 

I. S A ncrter que d'aprbs ce qyxt ,ro do calcul I 

A) 106 ciuuv"Its pour cbsque Soec4t6 =it :It rezjt" du
 
tM>-P..jequ aucqul Beset ftrtft Itseml 
 g nralc eV 10 wmt~wt dui pr(t

global que la Soc2Ati 
a re-Nu dui fCA; tandin q'ie l&werr variable sera le 
uontAnt, du rmbourseieit du membre em principal da.-z la eociftdo 

b) Iti client qu± garde lF.Lrgect plus Imult~ups, set rtjna3lA
i paie plus dtiznt&*t saw recevoir pour matt =ae rtitauna plus impoi'

tantse 

Le travail tst abortbant certes, m&1.a paasirant. Puisas-t.1
dlne part aidei le paymma et , d~autre part d~bourber mw la cr~atiou do la 
petite ba-quo rurale 3mus forma d~lums mutuelle de eriditl 

Directeur au BCA 

http:Aparg.ne
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ANNEX D-3
 

CIRCULAIRE:
 
FRAIS DE CONSTITUTION
 

DE DOSSIER 
- PARTS SOCIALES
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Au P~ ~ ~(i
 
da ~Vcmsdixtit dia-ssle-z
(it - 1,mpcae 

I ext falt 5?;,miTU~1~ m 2t rp- ,oic! dui }CA, qu.'ia pwdtr
dui L-T mf 1981., 1-21 fXPLS de e dcl~r e 0p 

Z kdeieu-rt es1,*. 11c~b: pwblos de~aww PU p{Yu 

tie ru es k' Vt;r ptt"It (L,,er ~~ 

piv 6= 

a=-atcm-,-StyTv 
11el tbwp,:,r.a&.IP4-l,%yec ri e r7-ISivmff 
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ANNEX D-4
 

CIRCULAIRE:
 
NOUVELLES NORMES DECOULANT DE LA


DECENTRALISATION DE LA GESTION DU BCA
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,.,.A.,'J AV T*C" 

NJViLLFiS N'_:%_E LC)U!NAf" TV. L ~TfNJin'AA'~A1A~~J 

11d tczmt-ai.7:rr 'J I," Z~e- &I BCA P. erltru~r., c, rtairus ch-,agie!:crs 

2,'Z c-Iue-ue- L!' piente circt;.aire fixe les ncu* ?.J.jeS riOfnter!.1 

:ippixqzc: TJe~r iir3~isl nu1 e pri',c~ c_6rnA
 

L~h~~ ~ c liod ft lo.-; articles otul .1-0i .531'; Cunt jlfj M-S. 

LOC.a]reCU troldFHF 

Ut'ammot, i&'flC 'itl Caizsa IUCA-16 1' !a;iemure on v-igueur, Car ii -atteste 
WiEa V!:1QJVX 1~U uTcAt n!;, pill- le ECA. 

1.2Pur tous versc-.-nts- -.1011~.i~ SUr le 1rtqu, I 'e;,Tp icatimr seri nn i. o'us
is nibri'iue "Au~.r&' et le-montmt ru m.rserneit iri;cr.t en~ &xCI-de 1Vexplicatiun. 
FEx. : lfnte d-, 12 cnrts SAC 0.9,60 

cco,~ 1 y~edJ~hs l . ret', i~ a portO le T)-.grmre ou prn-e qui faift 
6,1'daje:tz i~t, pr ex. : ' PC" fpou lXi rcjet Iajov;ti.011 ek.s "Yec'itt-s 

pmatioas 2~e":'h' pour le -porar orb.naro ties pi-St, (+iu FCA. 
£1 cau ser"- &L?1 2 Ca ac~wt7, pZr~Mdae ou pi.jet ftiJuT. 

IIne :-, -,a.- miais t. I ,? n ; . i , (k' v- !. 1 '.CM' rr c -'1-ss 

'i; i kPT et car il slai% d ~ c:. ct'S ,;'6ts 

edf Ar-,-!ts;~~~~~ *f?- r -r1.~ l 



X~tEU.KY 	 lL'3/i~: :tiS au I AC~ence BuV 1n . !Iiv ,au: de oilFai 
L 'i-g~i1 xpC*Ai cmne jLLitifiica-dw! qut *Jp§& au- iur, r6gi tona! 

accompppi, .c c raort Pev d'uncaissur~wt" BMA 1-8.(Vir art. 2.1 
'c cda2s(,,. dosicur (1u client. cupie marqueedSsu er sera mu La rose "client"'


4est m-iZeo run Cd I!C, Ia ecopie jatni niarqu~e "dossier" est classke au dossier
 
du client I Il'Ag,.,n w, )u; 1n'eau local" et hk troisi"Ine copie bicuie marquge 

SMICwka" ietra 4.zarnep-..ouzvtcii bloc. 

N.B. 'Ecpi il~~ esnecrnt-S pour Aes Couleus n 'l'nt pas 6 k, .-vespa 

11 4 'ous In iq'i~"at~ diu1 Dat& Par" il sere iiiscri t
 
pa) 1,1 Jart:-I I: t;I~rest-i e S I-a SC Scr zU1. an care dl C-15trt
e .1 ~t ~i' 

BCA '26,R -t
 

b) Iirti ale (. Iu,. 
 ui a nas les ecrttaren. c~t~section 3s-4 nmrlio 
strle^. 1:GOiOS mXA rU"C "client-s" e-t "'souciel a n:Zveati local par I'Agent 

&l (J~it d'uv! putve t par le mrxiiteur' ccmptable d'autre paw-t,q.uand i 
TnL~sse l..:r &cUil. le livr-, cim~,ti11e et en pT'_-!araiimt Ta cate colle~ctive K 

et le ev& Jlencaissement:. 
1. 3 	 (uaI,1 a Ii:L' ouceuth e atr iu net, elle sert pou'r le contir6le. Celi qui 

ee C. comv~x~h- ern Ecra la rnniion aii vye,- ia dcqier rerU UtiliS6 or n d i 

r .quan't en pja*;:tlL'VJier la date, h.,r ntz 
ros 	 couvercr, et lcD di~ffi'renc-as, S 'ii. 

th cont_,1)it doi-I tie f-A.' n'i maim ch~aq-e' ;rois par le W.ie cter n!Pgicnat 
con table r6Fionavi ou l.e 'caJisier tin'. 

1.6 	 Tous ]scaunre ts dero' ;er-m't gavd6v, so-g'noue-,-,t '!:bis tul lieu, sIar et enn'e
 
gistzns. dons LM 1ivxrde i~v~a~ toll", .'ars our rxii- i:nife Tit-:~u~ ies 
:,Acy(~s qu.Ii les ow:; regu! , 

71 Scra r-Ids ali: Eagene 10,.a ks caruelvs en .qam~t.-t6 suffisante piour qu'il.
W'en r'Wrju- jixaivw . C'aue c:y--i -It6p L :serzto'atr -5, t! 4 im,cdiatcmwnt rnrl~ace 

n.,~t.-a 	 tt)Ln e TeJu iblhat. B.' ttd, G 

L 
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Le -. r d ~i ; rnvijsoir-, JA-i ficgurer dans le mr-jev~dI.,icissemeiit"
BCX l7-5/!~ 1-nni~intb-it enwaiss65. Cpendant, somy la iubique "-rCembour
se-mnft 6-'s pits" et cm regarO u t~ro du regu, on portera an lieu et place
d" cc~ ~ netcr "loqu provisoir&' 

11 (L-TtCU'r- etlead-: que le niiirm du Temu d6finitif qui iuxnule c,- recu nrvisoim. 
do~.f~'mr a's 13 )GIxw. "rMlev6 'ci - Pnis cc =~s, on m~ra soin de 

r~rLdi(-, ouF. l- ibrique llr ;iaitque' le mniru du Etu-.- ddfliizf qul rule 
le rer--i jvii~Ore. 

2.0 (BA'- 1 

2 .1- Un Teide, 'ut "IREYJ3VE PD'1 NC-AISS-SM~T 13CA 17-5/8j" se.ra cpr.T),ar6 Ch~qti foiS 
cju'tv? v~deur .-..+,apporcee mu Buremat !-6giunal et 01 igatoirent l~a fin de
chaqae pois, p~our) ,:nd, le riois, ji nly a pis eti* d'encaisserxii't c(rn-S 
Cc- C-s ; IA mi-nion "AUC[PN" sera port~e sur la -feui.lle 

U-3 rapio-r,%s scit dat~v et numftrt's. All Bureau local, le rapport est class6 
par P.1mc do-Cdr"- dans un.' chenrtse affect.'e vniqueme-..t le r~covoir. 

Le caissier izin~v.--t 'fara I.- rapport pour l'Agence locale Gu sie~g3 le bureau 
r6mlone.1 r.iand 5.1 n'y a3pas d'agant affect6 sp~cialvitent "armtte agence, et pour
tout bu:-ca local qui, n layane pns &-ctitulznire, est tiesserii par la Direction 
du ]3ux eai r~gioria1. 

2.2 La "Pel~v6 d2nc:Jissei-;imt BCA 3.7-S/81" sera pr-~pari- en lin origiuJ.. e"- 2 'cM.iel. 
L'originial et tme copia sont exp.5dils au Thureau z~gicnl avec ?..-S pi..iCes jusLi-fi*
catives. A:,n~s cozatrL&fe pp-- Xe cainsier et le cornotcble rc'gional, ce demler le
cIlas3i3 Par n.r~wro dl-Irdrm Ct pCwr agence, hcole. 11 en a la gaide. Au Bureau 
local. lagent do cridit iasera la &zeu..dme copia nim drdpa (hfSun 
dhrmise -,fectde wiitjtawot . cot effet. 

ans 

L-- mxgu BOA 11-R f--t claszd chms le d-ossierv du ciant ta~it au niveau local que 

".3 Le crptfible rgir2 pr '.i..ra ~tla fini cia 'dJMue nloi uni rarppit stir !es m1~-
Caisrsvmets du m~ois. du Burea r"55,4iena1 et pa,,r Binxmii loil IM(w ( (k'Lefcadsercnt 
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3C.A ra~'~J~.~pport sera coijtr-sign~ap conth~lo par le fr, n-tur & 

,:i m a acc!e~~~lt ltx cplaJ(t deecas 

S2.4 1. "e1rappo rt 0 d ,j 'icn~, CA 17 -5 81 sc i uti: -W pouri::1r&. ci- 17-VCt-

ucr'ciliatici ~itcii W !' a r~alis&, pomrar la &'te et. soni visa clans~ 

2.5 1, T4-Iev6 I' r1'al ,iseint1 ~ 7-/1 r pour la pamsacion 6es 6criturs -mu 
"Ioxrmal cornbir ., 11 so-ft d-t placc deI~1CtVu, %,,t tivrla re~ Cx-P 1'6crittm- giobale pssje citnrs le jo~urnul ccriibiie. Auss i, lec- mm1 tah10 

* 6rial. 1-e classera nar Arncz Joca-.e et 'par mn'ro di 'ord -a (voli~r rticle
 

.2.6 Ix-total die !a co.!onn,-e "rmijioursenient deprit principal" 
doit 6t-Ae ~gaI au 
"zotal 1rIibourseiret pa-r projer PriiidpaV'"; OPrm4;we que le tota.1 mrbu--semic~rt 
flirtY.rts" &)it 6tme 6gal w tozal 003; "int6G-otO I r.- -r~us par "projet". 

Sous la ribrioue " trs)ii sera port6 toutes les entr~es dont la~nature no 
con, spond a CnUcale 6-cS autltes .ruhriqiies 
eiictimxs corr-spondumites:, n6anrnmins 
dans' la colonne "lSiargne collective". 

3.0 MXT-'OD'E 1IS ECRI TS/CAMM'IS Ili:v.~ 

3.1 LI 11L3IflLT~" flfUri~/rREi6~ Mertcc~I~.ti 
tion et au conltr~5le des i~e 

J11 "Rsev .d'encai ss~mott",. M- les 
les pts.soci les scormv inscrt-tes 

] r~concilla
in e ";te rdvdelsIA-" -5r~ue 

*en %aue d'arrive'ra%la r~concillatirn &ola "czii-te colctv".Cijand la r~con
cilia-lon est r~alis"e, elle se-Pa constte sur lo "Polev-. e'oetcaisscment P.CA-1.70"IM~S h' sactiom I'ezhndi cartes" .: celui qu-A f:Oit Im 'ccietliaijc mlnr 
sws, "rtvir. par" -w-ac la date. L-- cmvpl:ahle rocgional p assatiOTI &-S fctri
tuves sur ejoulmal Cornbi14 qilg'era SokLs "(itr3 al awc In' nte, 

4 .0 ,i *IC.if, 

Fc.h'n I.I. 1..% ~ t,~ttuv u'h r ~'~'~,t~ u Ic~.~x 
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co n sT tx-d h ax r o t e cLie r SO,fei'a dm is je l n - I x En 

a) ulans dv)k-pLk iyara;m~;uic~lyegjstn3 dcl. sdr~uri 


h) tous lesnrcic S s.nr serurv. parti r
I "e~CC (hi c,,,rj c,--Int 
porur les; ntu.4-:rr-s e'a Iir 'Uij ~Oe20 II'OVO (Lo (lc2sinr%San's utnietT 
cor les afl(c-enu ntrkros qui nsto:%rwt a tit-p de iif'6rvnce. 

uvzj osds eataJur nl.d;ncrottIan se "FEera h~ iarti r 61' eacraier nu
rn~ro -ias Mndens dossli3, lmmn rot~s: tant p.our les Inwn ros d:,iFfaire~ qu11 poulr
les nimr.,s cb donssier. 

CA. E IT, L 3EMBA-26R)
 

7.] 3u~~ rgua,~sCarted;
Su debs Clients ou teg'IStm individu.1 Bf3A-16, (A'ji1'('A-2k6R s73rcnt cIs par Bummu local. "I sera pr.'tvur
 
meo curtu ("0 erltrCNe ou carte coilictjve par 1I1r: au 
 lcpl atb) tuno ca~t-e c- conrij ou cpart3,, co'L*ectjvr. ;ou r l'ensev-hfle it Ruma~u r(;f-iop.al. 

Ibs signets sercnit plac~s sur les cartes po-ur les h1 ii' nsignet rcntfeplace ft gauiuce indi~quo las clients =ii scnt en M-friut die ,'aiermit~do. .NL-, lo3 mois (les 3 nois (L-- rre) Sirs)!n

la carte h tartjr de l.a gatich-e Thdiquo is clients quIl 


UPta~ -,2!t bLcu nlact, ai quArt de 
do;-.cmnt m-:ooir uric avanmce au courn chi uoi 1)ochain; Ui1 signet- vert au milieu tic 1i; cart', indiqu'les clit-nts ina'ctif,-; suivant les b~esoins &--s hRnaix :ax e-c rfgiunnux oessigmets d' aut-ras coule-urs scront plac~s stir la TlOiti6 zlroitc de 1,1 enrte (1CA-2C6' 

7.2 a 1uau local, les cartes des clients flCA-2611 (2-79) serorat prThInr&eS per I 'agent de cr6dit t-t class~es par No &--dossier. 

La5 signets conm~pr6vu ii l'art. 7.1 ci-d-eSSII Ser.!nL1 ultll36S 'lnr.S l.e uM&Ie Seons. 

Une carze collectiv.e sera prhparhe par Rwiuiu local. 
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12.1 Le vgistmU tleT FAIn 
12.1~~~ ~Cso-o 01.itm"PD reau 't w up:iroir1et r.m Rug~ltj itca1 .. 
A'W Bur.-w- r'gimral un IAD sera utilii;f mour chdq i .1e: lccz:l 

13.1 'w2 co-m.tahb.e P5,,,onm1 cevra teritr une fiche (Mi'IeA:a..64) po'ji- rmius les 
bl01ens 61- KJA. La fi.c1he bera c).ass&c ror !Aen (i 1 z'i.r turme I Aiilis'
tration Art . 22.4) ot dnsc*Plw6une petitec hoixo. 


