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Executive Summary
 

INTRAH Director Dr. James W. Lea and Associate Director
 

for Administration Mr. Raymond H. Baker visited Abidjan,
 

Ivory Coast, March 25-28 (Lea) and March 25-30 
(Baker),
 

1985, for the purpose of furthering preparations for the
 

opening of INTRAH's Office for West and Central Africa.
 

During their visit, Lea and Baker met with Duncan, Allen and
 

Mitchell, Management Consultants, about progress in
 

registration; with officers of Citibank/Abidjan to develop a
 

financial services plan; and with Coopers and
 

Lybrand/AbidJan to draft an agreement for accounting
 

services. Potential office space was also inspected.
 

Discussions were held with REDSO/WCA officers Dr.Sarah
 

Clark, Regional Population Advisor, and Mr. Thcmas
 

Jefferson, Administrative Officer, concerning establishment
 

and operation of the office.
 



Schedule Durina Visit
 

Dr. James Lea and Mr. Ray Baker
 

25 March 8:30 AM: 

12:30 PM: 

26 March 9:00 AM: 

10:30 AM: 

3:00 PM: 

27 March 2:00 PM: 

2:15 PM: 

3:15 PM: 

Arrival Abidjan UT 867
 

Meeting with Dr. Sarah Clark,
 

Regional Population.Advisor,
 

REDSO/WCA
 

Meeting with
 

Mr. Theodore Matheney at
 

Duncan, Allen and Mitchell
 

Meeting with Mr. Cheikhou
 

Badio and Mr. Magatte Diop at
 

Citibank
 

Meeting with Mr. Pierre Gianni
 

at Coopers and Lybrand
 

Meeting with Sarah Clark at
 

REDSO/WCA
 

Meeting with
 

Mr. Thomas Jefferson at
 

REDSO/WCA
 

Meeting with Sarah Clark
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28 March 9:40 AM: Lea's departure Abidjan SR 253 

Mr. Ray Baker 

28 March 10:00 AM Meeting with Mme Barsi, Ebur 

Immobilier 

2:00 PM Meeting with 

Mr. Diallo Allassane, 

Rank Xerox 

3:30 PM Meeting with Mme Lucie and 

M. Ahmed, DHL 

29 March 10:00 AM Meeting with Mme Barsi 

3:00 PM Meeting with Alistair Impie, 

Coopers and Lybrand 

5:30 PM Meeting with Sarah Clark 

30 March Baker departed Abidjan for 

Nairobi at 2000 hours, ET #960 



I. 	Purpose of Trip:
 

The principal objective of the trip was to make further and
 
- insofar as possible 
- conclusive arrangements for opening
 

the INTRAH/WCA Office.
 

II. Accomplishments:
 

1. 
Preparations for receiving a registration approval
 

from GOIC were advanced through discussions with
 

Duncan, Allen and Mitchell.
 

2. 
Documents for establishing financial services from
 
Citibank and accounting services from Coopers and
 

Lybrand were drawn and a UNC-Coopers Lybrand sub

contract was negotiated.
 

3. 	Personnel recruitment efforts were advanced
 

informally.
 

4. 	Final administrative discussions were held with
 

REDSO/WCA, facilitating official Embassy and
 

REDSO/WCA 
concurrence in establishment of the
 

INTRAH/WCA Office.
 

5. 	Availability and cost data were collected on sources
 

of office space, equipment and furnishings, etc.
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6. 	The REDSO/WCA Population Advisor was briefed on
 

INTRAH program plans for the region.
 

III. Background
 

In November, 1984, INTRAH Director Dr. James Lea
 

visited Abidjan during a review of potential sites for
 

INTRAH's contractually-required Office for West and Central
 

Africa. 
 (See INTRAH Trip Report #0-4 .) Following review
 

of the findings of that visit and discussions among INTRAH,
 

S&T/POP/IT and AFR/TR/POP, Abidjan was selected as 
the 	most
 

desirable office site. 
Between November, 1984, and March,
 

1985, INTRAH pursued registration of the office with GOIC
 
and 	completed other preparations. The Lea-Baker visit was
 

made to confirm previous arrangements and to further the
 

preparations for opening the office, especially to complete
 

discussions with REDSO/WCA and to draft plans for local
 

office support services.
 

IV. Description of Activities
 

Soon after arrival in Abidjan on Monday, March 25, Lea
 

and Baker met with REDSO/WCA Population Advisor Sarah Clark
 

to review the objectives of the visit and to identify
 

additional information required to complete the
 

REDSO/Embassy review of INTRAH's operating plans in Abidjan.
 

(Formal REDSO/Embassy concurrence was 
issued before the end
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of the week, thanks largely to Clark's energetic follow-up
 

of the review process.) Learning from Clark that Mr. Thomas
 

Hardy, of Columbia's Center for Population and Family Health
 

was also in Abidjan to investigate regional office
 

possibilities, Lea attempted to contact Hardy but without
 

success. 
 (Mr. Hardy and Mr. Donald Lauro visited INTRAH,
 

Chapel Hill, on April 12 and were informed of current plans
 

and progress for an Abidjan office.)
 

On Tuesday morning, Led and Baker met with Mr. Theodore
 

Matheney in the offices of Duncan, Allen and Mitchell to
 

review progress toward official registration of INTRAH as 
a
 

foreign non-profit entity with the GOIC. 
Matheney indicated
 

that all INTRAH documents were in order, except for a
 

resolution of authorization to operate the office. 
 Lea
 

promised to begin work to secure such a resolution from UNC-


CH upon hij return to Chapel Hill. Matheney also advised
 

that the Ministry of Labor functions as a national
 

employment agency in Ivory Coast and that the hiring of
 

nationals and non-nationals should be planned with this fact
 

in mind. 
He provided further advice on procedures for
 

locating and leasing office space as well.
 

Lea and Baker then visited the offices of Citibank for
 

an appointment with Mr. C. Badio, the account executive whom
 

Lea had met during his previous visit. Procedures were
 

agreed upon for transfer of funds to other WCA countries if
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required for emergency support of INTRAH activities, and for
 
repatriation of excess funds in the event of termination of
 
the INTRAH/WCA Office. 
Lea and Baker were introduced to
 
Mr. M. Diop, Vice-President, who assured INTRAH of every
 

possible Citibank assistance.
 

On Tuesday afternoon, Lea and Baker introduced
 
themselves to Mr. P. Gianni at Coopers and Lybrand, Mr.
 
Delamene the Managing Director of C&L/Abidjan being out of
 
the country. 
The disucssion included the accounting and
 
related services which the INTRAH office would require,
 
C&L's ability to provide them, service fees, etc. 
 At the
 
end of the meeting, Baker arranged to meet Mr. A. Impie at
 
C&L the following Friday for more detailed planning.
 

On Wednesday morning, Baker set appointments with real
 
estate agents to view prospective office space in the deux
 
Plateau and Cocody areas of Abidjan. In the afternoon, Lea
 
and Baker met with Mr. Thomas Jefferson, REDSO/WCA
 

Management Officer, to provide further details on INTRAH's
 
operational plan and to seek guidance on related cost and
 
salary factors. The discussion centered on INTRAH's plan to
 
establish and operate its Abidjan office with virtually no
 
local support from the REDSO/WCA or the Embassy. 
Jefferson
 
expressed both pleasure and surprise at such an approach
 

being taken by an AID centrally-funded contractor.
 

Jefferson indicated nonetheless REDSO/WCA's willingness to
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assist wherever possible. 
He also provided extremely useful
 

advice on local operating costs, hiring practices, and bases
 

for calculating salaries for professional and non

professional personnel. 
After concluding the meeting, Lea
 

and Baker briefed Dr. Clark on progress to date. Later that
 

afternoon, Lea attempted to contact Dr. David Fiench,
 

director of the Strengthening Health Delivery Services
 

office in Abidjan, but Dr. French was attending a
 

conference.
 

Lea departed Abidjan on Thursday morning, March 28, 
for
 
Nairobi via Geneva. Baker joined an agent from the real
 

estate firm of Ebur Immobilir inspecting four potential
 

office sites. 
 All were suitable residential buildings
 

(villas) which could be fairly readily converted to office
 

use and all were proximate to the REDSO/WCA offices. 
 Baker
 

later visited the .bidjan offic.es of DHL (international mail
 

and parcel delivery service) and Rank Xerox to collect
 

information on their service potential and costs.
 

On Friday, Baker inspected additional office sites in
 

the morning and in the afternoon met with Mr. Impie at
 

Coopers and Lybrand to negotiate an agreement for accounting
 

services Co the INTRAH/WCA Office. 
 Late that afternoon,
 

Baker met again with Dr. Clark at REDSO/WCA to debrief on
 

the week's work and accomplishments.
 

http:offic.es
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The following day Baker departed Abidjan for Nairobi.
 

V. 
Findinas and Conclusions
 

1. 
 The selection of Abidjan as the INTRAH/WCA Office
 

site is confirmed. 
A full range of transpor

tation, communication and support services is
 

available there at costs which are concounitant
 

with the quality of services and the local market
 

for them, but certainly not unreasonable.
 

2. INTRAH's preference for operating its office
 

without levying local support requirements upon
 

REDSO/WCA and the Embassy was received with
 

enthusizsm by all parties.
 

3. INTRAH's status as a university-based assistance
 

program lies outside the registration categories
 

of the GOIC. 
Since INTRAH is neither a commercial
 

entity nor a governmental (bilateral or multi

lateral) organization, something of a new sub

category may be implied in the registration
 

process. 
 INTRAH's successful registration may
 

establish a useful precedent under which other
 

university-based AID Cooperating Agencies enter

ing Ivory Coast would encounter fewer registration
 

complexities.
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VI. Recommendations
 

1. 
 INTRAH should proceed with logistics necessary
 
to open and make operational its Abidjan office
 
concurrently with efforts to complete the
 
registration process. 
Formal recruitment
 
and hiring of professional and non-professional
 
staff should be undertaken as socn as 
the GOIC
 
registration number is issued.
 

2. 	 The subcontract with Coopers and Lybrand for
 
accounting for accounting/fiscal services should
 
be approved for replacement.
 

3. 	 Plans should be made for an INTRAH administrative
 
representative to visit Abidjan when the registra
tion number is secured to pursue leasing of office
 
space, applications for phone and postal service
 
and other related matters.
 

4. 	 REDSO/WCA should be kept regularly informed of
 
progress toward official opening of the office and
 
of scheduled milestones such as personnel recruit
ment.
 



Appendix A
 

Persons Contacted
 

REDSO/WCA

Dr. Sarah Clark, Population Advisor
Mr. Thomas K. Jefferson, Management Officer

Phone: 41-40-55, 41-53-38
 

Duncan, Allen and Mitchell, Management Consultants

Mr. Theodore P, Matheny, Registration Advisor
Phone: 32-67-66, 32-67-85, 32-68-05
 

Coopers & Lybrand

Mr. Pierre Gianni, Legal Advisor
 
Mr. Alistair Impey, Audit Director
 
Phone: 32-22-76
 

Citibank
 
Mr. Magatte Diop, Vice President
 
Mr. Cheikhou Badio, Resident
 
Phone: 32-76-85, 32-46-10
 

Rank Xerox
 
Mr. Diallo Allassane, Commercial Sales
 
Phone: 36-97-77
 

Ebur Real Estate
 
Ms. Barsie, Agent

Phone: 22-79-93, 32-13-20, 32-33-68
 

DHL
 
Ms. Lucie
 
Mr. Ahmed
 
Phone: 3D-90-39, 33-15-53
 


