Outputs (continued)

rions between elements of the LDC
{nfrastructure. :

Pest Rrailable Document
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. PROJECT TiTLE

Strenzthening the Scientific and Technological Capabflities of the Developing Countries

é. PROJSCT 7.0ATE LATEST pRQose 8. OATE LATEST pip 8. OATE PRIOR PAR
DURATION: Begen FY __70  grgy ey 75 1/5/70 _— _—
10, L.s, g, Cumulative Obligatier (T.0. 4 }. Current FY Extimatad c. Estimated Budget to completion
FUNDING Thry Prior FY: § 1 R 765 R 000 Budqer: § 500 ‘000(.[. 0. After Currant FY: S
11. KEY ACTION AGENTS {Contractor, quln:l;:o!mq Agency or Voluntory Agency)
o, NAME b, CONTRACT, PASA OXR VOL. AG. NO,
1. National Academy of Sciences CSD/2584

2.

3. Host Country (Worldwide) .
' I. NEW ACTIONS PROPOSED AND REQUESTED 45 A RESULT OF TH'" EVALUATICH

’:-_)"‘?"”Q“ xy B. LIST OF ACTIONS ' C. PROPOSED ACTION
‘ AZ 6?%1&33 ] COMPLETION DATE
Robert Qoeckerman Re overall contract
NA/OST| (1) Prapare and issue new circular airgram describing
contractor, program, potentials, ctc., to (a) elicit
greater Missiﬁh understanding and funding, and to {b)
elicit greater LDC swareness (tarough Missions) of
program and benefits, . 1 Aug 1973
NAS (2) Contractor should expand LDC and Mission awarenes
through a series of mini-studics done in selected LDC
to illuminate the level and nature of the SS&T contri-
bution in various sectors. In LDCs where NAS has had
previous activity, the studies should include an

. evaluative component. 1 Nov 1973
NAS {3) Initiate work on new proposal for Basic Ordering
Agmt. (contractor) ) 1 January 1974

Re Task Order il ’

KAS (1) Prepare and submit new proposal for next (FY74)
funding cycle (estimated $»60,000/9mos. , bezinning 1
October 1973) (contractor) J Jul 1973
Robert aoeckepman (2) PIOT preparation and submission Lor next funding

. J cycle. 1 Aug 1973
S%ﬁ/CM/ 0OD/TAB (3) Ameud contract as required, and fund next cycle, 30 Sep 1973

Other
AID/W and the Academy should arrive at a realistic
// time frame for its report production, number of re- .
ports to be distributed worldwide, and”mechanism for
W distribucion and publicity thar would hest o rag
t < publicity that wou est encourage

utilization, and amend the contrace accordingly.

- Ui
1]

, [ Regional workshops should be used infrequently, with
b/ l'limited, rvelevant subject matter, and feographical
participation, with careful attention to participantd’

O, REPLAMNING HEQUtHEY €. OATEg OF MISIION NEVIEW

REVISED OR NLW; []uuon- Dum I 'vno Acnuon E Lmo/c I lmom
- ~
Lo ST -

PHOJECT MARAGEN TYPCD '5.‘.:_'_)':‘ SICNEO MIITIALY AND OATE bl|_\|:,-,);/_:.‘"ﬁ._3ll rvut?y;n. SIGNED INITIALS ANU OATE
> B .

s A =/ (e 4
Wm., H. Littlc'./oodl7 ~ 5/14/73 H?:k?dg?hdééz? Z SL16/73
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Page 2 (continuution of Project Appraisal Report)

level and interests, and with built-in follow-up activities designed to
encourage utilization of conclusions and recommendations.

The Academy should more carefully select topics and approach special
studies (e.g. what §pécial studies do LDC's d@sire?) insuring maximum
rclevancy to real problems. Bilateral workshop activities may take pre-
cedence over special studies Lf funds become short. (This may require
contractual amendment). Studies should include a sector on ways of

util izing or encouraging utilization of the studies’ conclusions and

recommendations.,

The innovation program should be continued, with more attention on
developing realistic mechanisms to encourage utilization.
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STREMGTHENING THE SCLENTIFIC AND TECHNOLOGLCAL CAPABILITIES OF THE
DEVELORING COUNTRIEZES (BAS/NAE)

"ISSUES MARRATIVE

This project was reviewed by a thrae memoer panel consisting of
Dr. Keameth McDermott (TA/RUR), Mr. Alan Jacobs (SA/ICD), and Mr.
William H. Littlewood (TA/OST) ou May 1, 1973, and by a iMaster
"Panel on May 3, 1973, and later at a raview at Cornell University,
May 7-10, 1973, in a broader context.

As the bilatcral workshop prozram under the Academy concract
had bzen reviewed in April, 1972, this review focuszed on ()
regional workshops, (E) special studies, and (C) innovative tech-
nology studies. :

Concept, Methodoloav and Status

(A) A description of the regional activities is attached (#1).

In addition, the pana2l had reports of interviews wvith a developing
country participant for the Singapore workshop, and mission director
for Central America.

(B) A listing and prosress report of the special studies is attached

($2).

(2) A briei description of the innovation program is attached (7#3).
prog

Issues Discussed

(A) The timing, broadness of subject matter, level and quality of
participation, relevance of subject rmatter of LVC situation, lack
of follow-up, Mission relationship, and ultirate impact were the
 primary issues discussad, a3 problems were noted in these areas.

On the other hand, 2n AID-funded follow-up study in Central America,
and the publication of selected papers fron tne Singapore workshop
were noted. The Guyana workshop was of a different nature, and
although just completed, its impacts appear; impressive already.

(B) [The problem of late reports (somatines 1 y§ar), report
distribution, selection of subjects, izpact and*its measuremént,
awareness in ALD and LDC's of the Academy's capability for such
studies, financial problewms, and follow-up activity were discussed.
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(C) This specializ.u series of special studies wa: .iscussad with
respact to its iunovative quality, relative cost, recport delay,
spin-off of articles in CERES (FAO magazine) its -special
“operational' characteristic, prasent and future impact, and follow-
up activities.

Assessmens and -Recommendations

(A) The Panel aud the Academy sharad douots as to the relative
value of broad, regiown.! workshops whan compared to bilat=ral
workshops, or more precise, regional wotksnops. The recommendation
was that they siould be usad infrequently, 2nd only when the subject
matter clearly callad for regional patticipation and potential
collaboration. The subject and the participants should bpe carefully
chosen, and follow-up activities and funding should be included

in early planning. The Guyana workshop activity may prove a better
model.

(B) The Panel felt the topics and approach for special studigs
should ba more carafully selected, and that nore public relations

“Work and follow-up dctivity was required to accelerate widespread
utilizarion of recormendations. Tha panz2l agreed that until core
money was available this uctivity should not have new starts. The
Cornell review suzz2sted, howaver, a study -on science policy mathodo
logy would be useful. In gereral, studies should flow from real
_problems, and not 2 "$olutisn luoking for "z problem™. Report
production should be accelerated as nuch as possible.

(C) Tha2 Panel felt this program was particularly attractive in
concept, as long as the topic responded to'a real need, arnd 2o
operational’ aspect could be held, pernaps as a follow-up activity,
to assist utilization. Azain, report production should be
accelerated, and more attention given to distribution worldwide,
especially developing practical mechanisms and activities which
encourage utilization. The Academy should not take cover under

its "advisory role", but should reccognize that "advice' has little
meaning unless utilized.

5/15/73 Wm. H. Littlewood, TA/OST
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xrA Science and Technology Institutional Dov.

Vorldwide Technical Assistance and Rescarch

FY 1975/76 Technical Assistance Burcau Program Submission
Project and Budget Analysis Matrix

Project

HLR 029  Title Strengthening Science and
Technology Capabilities

Tontract/PASA

Hajar Coumtry/Couniries

Horldwide

lio. €sd-2584 Mame National Academy of Sciences
T.0. N

Project Officer R. Goeckermann Extensfon 27971

On-Going Only

N
S

KPR o. r9- ,907
Obligation: Initial FY 1970 Final FY 1275

Service : Start FY 19.7] End FY 1976
RAC/PROP Status: Project approved thru FY 1674 %
Section 23¥(d): Project approved thru Fy {9
Evaluation Scheduled 11} 74 o
lionth Year Tys

* Project extension thru FY 75 requastec 5/10/74.

Harrative

Objectively Verifiahle Indicators

81 PURPCSE: B2 End of Project Status: B3 Progress to Date:
1. St‘~ilate more effective ordering of research priorf- }i. LOC recognition of the importance of more deliber- Five 1DCs have chanied budget and research prior-
ties upling of science with development, preparing and|ate and structured efforts to incorporate science and

using scientific personncl and organizing scientific and
tecknology efforts. 2. Develop framework and impetus for
rore effective mobilization of US scientific and engineer-
ing talent in foreign assistance efforts. 3. Identify
opportunities for technological innovation in LOCs.

4, levelop specific project opportunities for LDC and AID
consideration.

3.

ning,

cpmant needs.,

2.

a.

technology into short and Tong tern development plan-
Increased awareness among developaicat plan-
ners of the approaches to science and technology that
offar the highest promise of economic payoff.
Increased responsiveness of LOC scientists to devel-
Improved congruence of rescarch

objectives and development objectives in LDCs.

Ct GuTPulsS:

1. Mare effective use of limited LOC technical resources.,
2. Increased LDC understanding of technological opportun-
ities, payoff from science in development, and barriers t
applying science to development problems. 3. Methodoicgies
and techniques for increasing effectiveness of science
infrastructure in LDCs. 4. Technical reports on specific
tecknologies and other subjects of interest to many LDCs.
5. Irproved communications between elements of the LDC
infrastructure.

{2 Qutput Indicators:

1. LDC contribution to'NAS activities. 2. LOC adoption
of workshop recormendations.
projects attributable to workshops, studies, etc.
4. LDC adoption of innovative uses
identified by NAS.
research policies, and or
6. LDC interest in NAS reports,

3. Specific follow-on

of technoloyy
5. Changes in LOC budget priorities
ganizational arrangements.

fties, five have created new national science
organizatione ard three have included reccmzenda-
tions in national development plans as a result of
workshop programs.

C3 Frocress to Cate;

1. LDCs shering costs of joint activities {work-
shops, study groups) in all cases.

2. On average asproximately cne-half of major work:7
siop recommerdations are teing imnleranted. ’
3. In majority of countries substantial specific 14
follow-on projects have resulted frcm workshops/ {
studics.

4. HAS identification of innovative uses of tech-
nology has aroused great LDC interest but it is

tco carly to evaluate the impact.

5. NAS continues to receive requests frem LDCs for
technical rerorts issued under this progranm.

N
o<

bl

2. €

1.FUTS: i D2_Budqet Summary (in thousands of dollirs)
. lified technical staff and contributed services of (1) (2) (3] (@l (5] ToJ=—~ {7 (o)
LS S:f-ltIDanels and boards. All Prior Persvnnel [Conmod-] Other bzzond- ) dure 30 frundice Feriod
fbutions of NAS/NAE committees. Year Pollars 1| ftfcs |Costs |Total| itures | Pipelirc  Tonsn  Yoar
3. Maiching contributions of counterpart organizations in -l
LOCs--contributions are both substentive and financial. 1. Thru FY 1973 2,162 | 2,063 359 21
4. Contributions of individual experts throughout the US 2. Actual FY 1974 |.36S 2351 1 480 623 233 263t 9 74
and developed and developing countries. 3. Estimated FY 1975 {345 215 480 B3 950 26k *% 9 75
_ . 4. Proposed FY 1976 __875| 875 245 T 9 76
#8%  Fxpenditure year for NAS runs from Oct. 1 to Sept. 30-- 5. ANl otrer - I Py 0
therefore pipeline at June 30 is larger than usual.<* 6. Total 5k, 935; ¢k 85
%t Estirate 7/23/ %
7
#eExpenditures are to be computed on an acqrual basis.



