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Strengthening the Scientific and Technological Capabilities of
6.PROJECT the Developin? CouncrIes
 
C 70RO 1,0A 11 LArIcsY 11110 Ie. oATe LATEST PP AEPODURATION: Beg.. 70 En,, 	 a AFY FY 75 1/5/70 _1.US.. I" it.;. ObIlatw ( .0.1 ,r.1). Cw,,-r FY E.,tormaaid s*Im NIeE€' Bud;.# to ca,,Iplttt;o
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11. KEY ACTION AGENT; (Conf~,'cto,, Pott:€ooto,; Aqency or Voluntoy A eny), 

o. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

1. National Academy of Sciences 
 CSD/2584
 

2. 

3. Host Country (Worldwide)
 
I. HEW ACTIONS PROPOSED AND REQUESTEDA. ACTION 	 AS A RESULT OF TH'* EVALUATICHA CT, XI	 B. LIST OF ACTIONS C. PROPOSED ACTION 

OICER.[ 
COMPLETION DATE

Robert oecke -man 
 Re overall contract

A/OS1 
 (1) Prepare and issue new circular airgram describing
 

contractor, program, potentials, etc., 
to 	(a) elicit
 
greater Ilission understanding and funding, and to 
(b)

elicit greater LDC awareness (through Missions) of
 program and benefits. 


1 Aug 1973
NAS (2) Contractor should expand LDC and M'ission awarenes"
 
through a series of mini-studies done in selected LDCIts
 
to illuminate the level, and nature of 
the S&T contri­
bution in various sectors. In LDCs where NAS has had
 
previous activity, the 3tudies should include 
an

evaluative component. 


1 Nov 1973
NAS 
 (3) Initiate work on new proposal for Basic Ordering

Agmt. (contractor) 
 1 January 1974
 

NAS 
Re Task Order #J
(1) Prepare and submit new proposal for next (FY74)


funding cycle (estimated $,60,000/9mos., beginning .

October 1973) (contractor) 
 1 Jul 1973
Robert 
 oecke an (2) PIOT preparation and submission for next 
funding

cycle. 


I Aug 1973
/Cm/ 0D/T. (3) Amend contract as required, and fund next cycle. 
 30 	Sep 1973
 
Other 

AID/W anr' the Acadey should arrive at a realistic7 	time frame for its report production, number of re­
ports to be distributed worldwide, and"m:echanisn for

distribution and publicity

\ 	
th.t- ould Iest encourage

utilization, and amend the contract accordingly.
 

Reglonal workshops should be used infrequently. with 
limited, relevant subject matter, and Aeographical

participation, with careful attention to participant.'

I). AtIN Ir NLQJl ) O| PLr1; -IIOATCOF $ 
MI ION IILVIEW 

REVSED OFI 	 1 1NI~av B-011l. 1 Lln0 .. C-0 la J)'W4PI~L~Lr4GLH V jOI*. SIGNS U III, VIAL, N AC I*. . l, TV.p E T G c, IIALS 'ANOUAV.T 

5/14/73 
 " "110,
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Page 2 (continuation of Project Appraisal Report)
 

level and interests, and with built-in follow-up activities designed to
 

encourage utilization of conclusions and recommepdations.
 

The Academy should more carefully stlect topics and approach special
 

studies (e.g. what sp~it sdoLC'-ire?) insuring maximum
 

relYqanX to real problems. Bilateral workshop activities may take pre­

cedence over special studies if funds become short. (This may require 

contractual amendment). Studies should include a sector on ways of 

util Izing or encouraging utilization of the studies' conclusions and 

recommendations.
 

The innovation program should be continued, with more attention on
 

developing realistic mechanisms to encourage utilization.
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AND TECHNOLOGICAL CAPABILITIES OF THESTREN'GTiHENENG TRE SCIENTIFIC 
DEVELOPING COUNTRIES (LAS/:AE) 

ISSUES NRr.TIVE 

This project was reviewed by a three member panel consisting of
 

and Hr.Dr. Kenneth McDermott (TA/RUR), Hr. Alan Jacobs (SA/TCD), 


William 11. LittlCwood (TA/OST) on Nay 1, 1973, and by a 'aster
 

Panel on May 3, 1973, and later at a review at Cornell University,
 

May 7-10, 1973, in a broader context.
 

concractAs the bilatcral workshop program under the Academy 
(A)
had been reviewed in April, 1972, this review focused on 


regional workshops, (B) special studies, and (C) innovative tech­

nology studies.
 

Concept, Nethodoiozv and Status
 

(A) A description of the regional activities is attached (01).
 

In addition, the panel had reports of interviews with a developing
 

country participant for the Singapore workshop, and mission director
 

for Central A:merica.
 

(B) A listing and progress report of the special studies is attached
 

(# 2). 

(0) A brief*description of the innovation program is attached (;'3).
 

Issues Discussed
 

(A) The timing, broadness of subject matter, level and quality of
 

participation, relevance of subject matter of LDG situation, lack
 

of follow-up, Mission relationship, and ultimate impact were the 

primary issues discussed, a3 problems were noted in these areas.
 

On the other hand, -.n AID-funded follow-up study in Central America,
 

and the publication of selected papers from the Singapore workshop
 

The Guyana workshop was of a different nature, and
 were noted. 


although just completed, its impacts appea_.impressive alreAdy.
 

(sometimes 1 year), report
(B) The problem of late reports 


distribution, selection of subjects, impact and,its measurement,
 

the Academy's capabi-lity for such
 awareness in AID and LDC's of 


studies, financial problems, and follow-up activity were discussed.
 

sr rX
 



(C) This specializ,u series of special studies waL. Ascussed with
 

respect to its innovative quality, relative cost, report delay,
 

spin-off of articles in CERES (FAO magazine) its -special
 
"operational" characteristic, present and future impact, and follow-


Up activities.
 

Assessment and .Reco-mmendations
 

The Panel and th- Academy shared doubts as to the relative
(A) 

value of broad, regio ,*] workshops when compared to bilateral
 

workshops, or more pre-cise, r oalorkshops. The recommendation
 

was that they should be used infrequently, and only when the subject 

matter clearly called for regional participation and potential 

collaboration. The subject and the participants should be carefully
 

chosen, and follow-up activities and funding should be included
 

in early planning. The Cuyana workshop activity may prove a better
 

model.
 

(B) The Panel felt the topics and approach for special i 

should be more carefully selected.and that more public relations 

k-and-follw--i up civ-itywas required to accelerate widespread 

utilization of recooendations. The panel agreed that until more 

money was available this activity should not have new starts. The
 

Cornell review sug-.s ted, however, a study on science policy methodo 

logy would be useful. In general, studies should flow froo.real
 

and not a "soluiu 1Doking fora prdblem", Report
problems, 


production should be accelerated as much as possible.
 

The Panel felt this program was particularly attractive in
(C)

concept, as long as the topic resp6ndcd toa dl ned,and an 

operational" aspect could be held, perhaps as a follow-up activity, 

to assist utilization. Again, report production should be
 

accelerated, and more attention given to distribuLion worldwide,
 

especially developing practical mechanisms and activities which
 

The Academy shoulei not take cover under
 encourage utilization. 


its "advisory role", but should recognize that "advice" has little 

meaning unless utilized.
 

5/15/73 WM. H. Littlewood, TA/OST
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