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INTRODUCTION
 

This evaluation was made because of a request by the Grants Office
 

and the Directorate of the Papua New Guinea Branch of the Summer Institute
 

of Linguistics (SIL). It is also to fulfill the requirements of a yearly
 

evaluation as described on page 21 of the Non-Formal Education and Leadership
 

Training Operational Program Grant II (NFELT OPG 11), dated January 5, 1981.
 

The evaluation was conducted by Leon Schanl-", Grants Officer of
 

SIL in PNG; Nlorris Carney, Associate Director, SIL Pacific Area; and
 

Harriett Carney, Executive Secretary to Pacific Area SIL staff. They
 

were accompanied on occasion by Mr. Joe Weiefi, Non-Formal Education Officer,
 

Department of Education East Sepik Province, and rlr. William Ackerman,
 

USAID Washington Desk Officer for the South Pacific. Twelve tribal locations
 

were visited by the evaluation team over a period of two and a half weeks,
 

including Milne Bay, !adang, East Sepik, West Sepik, Eastern Highlands,
 

Gulf, and Chimbu Provinces. Travel was by single engine, twin engine and
 

helicopter aircraft, four-wheel drive vehicle, outboard motorboat and on
 

foot.
 

rhis evaluation also includes a sub-grat to Pacific 'Iinistries
 

Development, Inc. of Palo Alto, California in the amount of $218,540.00
 

which was authorized in the "'lodification of G-rant" effective April 1, 1984.
 

Because it is a sub-grant of the SII, Grant 0879-0251-G-00-1008-00, it is
 

the responsibility of SIL to include it in tho yearly evaluation. 

PURPOSE OF EVALUATION 

The aim of thiq evaltantion is to determine if the prolect Is 

achIevln It's p anned targetsq a% outlined In the Crant. The project 

iecki to develop la;Ider 4hip ind org.-inI z mtioial icapabil 1i ty for continuing 

vi Ilnge level non- firnal t'hltcntt itn through: 

http:218,540.00


1) increasing functional literacy and community development
 

activities in SO ethnic groups, and
 

2) training in professions and trades for direct employment
 

and income-producing opportunities.
 

GRANT ADJUSTIENTS
 

Effective April 1, 1984 the SIL Grant was reduced from
 

$1,496,057.00 to $999,100.00, less the sub-grant of $218,540.00 to
 

Pacific Ministries Development, Inc., or a total reduction of USAID
 

funds to the Summer Institute of Linguistics program of $715,47.00,
 

or 48% of the original grant amount. A one year extension was granted
 

in the same "Modification of Grant" dated April t 1984. The adjustment 

was implemented because SIL was lagging far behind Grant projections. 

SIL reasons for program delays were in the area of internal
 

personnel assigned to administering the Grant, a financial system change­

over,and internal project expenditure requirements. These problem areas 

have now been corrected by more permnent personnel assigned to the Grants 

Office, a new computerized accounting system which is now functional, and 

the simplification and streamlining of the internal project requirements. 

As a result, SIl, is now in a much better position to implement the balance 

of the current OP; II (;rant which ends December 31, 1985. These improvements 

will also serve SIL and USAID in future Grant implementation. 

EVALUAT ION CO1PONlN'rS
 

'The evaluation was carried out a outlined in the "Project Paper, 

South Pacific rvo Co-Financing Project No. l001"187P and in accorduic,;
 

with guidelines givw, by tile South Pac i fic RegiMial Development Office,
 

Amorican Iimbitiny, Suva, I1.i. 

'V
 

http:715,47.00
http:218,540.00
http:999,100.00
http:1,496,057.00


The major components examined are:
 

1) Baseline data
 

2) Goals of project and time frames
 

3) Accomplishments to date
 

4) Post-Grant expectations
 

5) Impact on beneficiaries
 

6) Financial narrative
 

7) Assumptions
 

EVALUATION ACTIVITY
 

The following is a narrative report on the twelve locations 

visited by the evaluation team, following as much as possible the 

evaluation components as outlined above. 

LANGUAGE GROUP: Misima 

LOCATION: tisima Island. ilne Bay Province 

SIL TEMI: Bill & Sandra Callister 

tis ima Island is about 150 miles southeast off the tip of the 

Papua New Guinea mainland. There are approximately 11,000 people in this 

language group, scattered in villages over the island. 

NFELT funds were requested to provide help in establishing 

vernacular preschool classes, and literacy cl sses for teenager- who 

had not gone beyond grade two of primary school Historically, vernacular 

schools were ititroduced throiigh the church, and the people are enthusiastic 

about on-going literacy. 

'1110 gualn ort thi-I' project we'e: 

I) to te'ch thtldrern :o rend :rnd write'in their own Inngunge. 

2) to t rain1% t whii'h t t.o i , :hh lIren, 



3) 	to develop 'homegrown' literature at Misima by
 

encouraging local authors to help provide primers
 

and readers, and
 

4) 	to extend literacy to teenage dropouts' and adults
 

who have not previously learned to read.
 

To 	date, approximately 200 preschool children and 85 teenagers
 

have learned to read, and some 40 teachers have been trained to teach. 

Writers workshops are being conducted, and a national supervisor has 

been appointed by tile people.
 

As of December 1984, $10,073.76 of USAID funds has been spent 

on this project. The bulk of this expenditure was used to provide basic 

instructional materials, school equipment, teachers salaries and travel 

costs connected with teacher training. 

There has been an occasional problem with unreliable teachers, 

and a lack of cooperation from some parents in one village. There is a 

need in the program for more supervision, and plans are to train additional 

men to share this responsibility. 

Application is being made to the Provincial government for 

additional funds for teacher's salaries, as this need must be met if the 

program is to continue. 

LANGU.GE GROUP: Rnwa/Nahu 

LOCATION: Tauta, tladang Province 

SII, TEAl: )on r&Norma Toland and Jerry F Janet Robinson 

here are two largo Ingti:g,: grwip; represento,.' In this project ­

the Rawa with approxi mately 6,000 :;pa',r, and the Nah'i witht approxlmately 

. .000 ,paeJkerS. 

http:10,073.76


NFELT funds were requested for the construction of a building
 

to be used as a community %;raining center for non-formal education
 

purposes.
 

The goals of the project were to:
 

1) provide facilities adequate for training nationals, 

2) provide a training cirriculum designed to develop the 

well-being of this community, 

3) teach the basic skill of reading, 

4) promote coMmunity self-reliance, mutual respect and 

cooperation between youth and adults, 

5) encourage and help provide %tho!esomesocial community 

entertainment, and 

6) develop a source of continuing income to give independence 

and strength to coMMIunity development plans. 

coal #1 has heeii accomplished. Goals 02-6 are being developed. 

Building costs of $14,198.33 for construction of the training center 

were much higher th.n the estimated $12,000 originally requested. Some 

additlona l building on the kitcheln and strage area is needel to complete 

the facilities, btit at prese:t there are no iiinds availiable. littute fundirg 

required by thii community development progi .m will come from a locally 

run trade aore and from the sale of coffee grcnr locally. These btuinesses 

will be est.ibli-thed ais a ressult of training received at this trxIninR center. 

A tnick to be used In these bur.invises wa% provided by funds received from 

World V Ilon. 

http:14,198.33


LANGUAGE GROUP: Erima (Ogia)
 

LOCATION: Madang Province
 

SIL TEAM: Mike & Sandie Colburn
 

NFELT funds were requested to provide three new water suliplies,
 

to repair one water supply already in existence, and to set up a saw­

mill project.
 

The goals of the project were: 

1) water supplies to provide clean drinking water for the 

approximately 650 Ogia speaking people in Hadang Province, 

2) 	a sawmill to provide jobs for school dropouts, to help in 

paying the salaries of literacy teachers, and to bring 

some money into the area. 

As of Decei: ber 1984, $8,598.96 of USAIU funds has been spent on 

newthese projects, including the purchase of a portable sawmill, three 

water supplies and the repair of one older system, some basic educational 

materials, sutpplementary reading material, a duplicator and school 

equipment.
 

"l11e sawmill is not uperating in accordance with the usual employer/ 

employee relationship, because the Ogie are a kinship society. 111o 

workers are not puttlng In full days and production is. therefore, low 

Tie water suppl lei art complI.ed a I beoig used a nerded by tihe
 

peo Ia. 11e br:4.en pmp ha)s i,ee n rri lttr', twelve and sI h i ll'I ervent o
 

the incomo fj om tlw aamill project t- hiing used t .)pay t eai her's %alaroi 

for the l itpracy pi-'ir:sm. 

The :;li. tv.im -t i,'ri.i fr ,v% tllv 11 p r.oect could ba rin fnd 

maintainod by tho it, lnil% -itner they at,, gfuo, 

http:complI.ed
http:8,598.96


LANGUAGE GROUP: Nobonob
 

LOCATION: Nobonob, Madang Province
 

SIL TEAMS: Ulys F Verna Aeschliman and Paula Akerson & Sue Shipp
 

NFELT funds were requested for an oven, building materials and
 

supplies to start a small bakery that would help support the preschool
 

vernacular literacy program in the Nobonob area, as well as give training
 

in baking and running ,1business.
 

IThe primary goal of this bakery was to help pay teacher's salaries
 

at the school, but because of the wantok (kinship) system, the people often
 

get bread without paying for it. The two bakers have been unreliable in 

their responsibilitizs, and there is an obvious need to teach better 

management 4 ills to some corpetent men to manage this bakery. A national 

also needs to be trained in basic bookkeeping skills in order to be 

responsible for the finances of this project. Without this training. it is 

not felt the project will iucceed. 

As of ioecember 198,1, $1,298.8S of USAI) funds has been spent on the 

setting up of this. bakery, new guttering anid a water storage tank for the 

school. 

LANrUA;I (;RUMP: - (Yaws dia lect) 

LOCATION: Warian Villaige. I0st Sepik Province 

SI I, TI:M : VeIma Foreman rI!,' ri K.irtefn 

liI lll i,.- grol;' Ii -pr11;, 1111t over fivw vi1 gri with the
 

lollg,, ' l=st .11, r 11r1wl -t,' tlito two ext1rt,-, vt ll a. hti lbeig ;ibtstl ii tell houlr
 

'lh ,$ I t I -I I itrd, iir , 1,uil io p'o veromelnt sltwa , l, ,; Its I ilif) Oilt . 

p ( I..1 oil , , A illI.I/ l f l,), vIjV , ti'".0 t''srr , MerAIey$il ItonI rawry 

http:1,298.8S


NFELT funds were requested for a literacy project for men,
 

women and children in the ve-rnacular language.
 

Twenty teachers have been trained, with nine of them currently
 

teaching in the villages. Four vernacular books have been produced by
 

local authors, and a small library has been set tip in each village.
 

Literacy classes are operating now in each village. A reading club has
 

been established in one village.
 

As of December 1984, $4,985.78 of USAID funds has been spent on
 

th. construction of a literacy building with a wattir system for two
 

villages, materials for publisting books and primers, teacheres salaries
 

and travel expenses relating to training of teachers. 

The SIL team considers tt essenti:'l that there be a continuing 

input into this project by the Provincial government or some other outside 

agency in order for it to spreai and succeed. The people expressed their 

concern fur this need also. 

laU Gt' GROtUP : Amanab
 

ILX:ATr ION: West Sepik Province
 

SIL TFAMl: Judith Luslic 

'11hs 1anunige, group ha some 3,511M spiiakers, spread out over 40 

villages with from 6) to 251) peopl i wat-h village. 

Nri: ' w'olti Ited for , lit rr;icy project in the vor taculIarftlld4 i 

for proscho, l *lti ldl tl .11 weI 1 -0--d) , .11hl for t11t provi-tiotin or lolar 

liIght ing %y irtii for ,orn.ltililly iivtlvtivi ' I- for :'l rioit tal' ,it il tI ,it1 it 

4o 41IIo ' VC r eIe10 Jit t, , ill VIzlr hili1cat :I firnd , ove'r ivre In 0 ( v t tc 

in fotir vili ie" 'bti lli- ire livep-4i-.1 it hbitig pru'i'eliil for two yenril 

ilmul twt'v'v fi ioesI ir t,f is ito1111t teiht lo~itc, - II ! ' irsr iI t Ily 

togchori witli Ili) vt'j'Ianf fpsfj 7 to IN yi.!If$ 9f Sgp t1,reoe' yillivei havs 

http:4,985.78


libraries that are getting a moderate amount of use.
 

As of December 1984, $7,178.65 of USAID funds has been spent
 

on supplementary teacher's salaries, teacher training, supplementary
 

travel expenses, basic instructional materials, primers, dictionaries,
 

and solar systems in five villages.
 

All buildings have been provided by the people themselves, and
 

school fees have paid part of the teacier's salaries. 

It is doubtful that the solar light systems would be maintained
 

by the nationals should SIL leave. The literacy classes, if kept on a 

reasonably small icale, should continue without the help of expatriates 

as the people have become very interested in ;,reschool vernacular !,arning 

before coneielcing 'community school' 

LANGUAGE (;ROUP: ,iuf ian 

LOCA'rION: aprik, Cast Sepik Province
 

SIL TEAM: Dob & ,Jo Ann Conrad 

NrFEr funds were reqt,ested for an on-going literacy effort among 

the 10,500 ,MuCian speaking people, in order to bring thtm t) funcrion'1l 

litoracy in tho vernacular language. arid to train key loaderd in computer 

oporation, tp;tcher training and t taclit',r ,'tpOervIor tr4ining. 

Tio &,to, thrre iiqrv ior% and or, computer operotor haviv belo 

ej t he fill'1 tIf prodl' tilltrained. Otw 1001 p;ise hn4, or 01ci i ltl %tage . 

eight 1itvrlcy cl.1.e' h he'n there Arc flntit re.aderi and1v10 %vt tip, 


awit t t I w nimit )r rm I Itrl rt,:,vlcri,
,if , t 

A% of luv ber 1'JP4, S#~l 1.1of W.Ail) funds hi1 beel %pont on thio 

lrnject, inIut'l4t11 Ierpp-lr.ntv.erAie'nise~*viiehr training,. I ravel for hNmoic 

i'' rict llil witortl|l' mu fl'", .a ariei. 

http:Ierpp-lr.ntv.er
http:7,178.65


Present motivation is obviously good, with each student willing 

to pay one kina to take the course. The literacy team feels that if 

the cost were rai~ed to two kina a! each class ,aintained an average 

of twenty students, te.acher's salaries could all be paid. ile interest 

in reading is strong among fhese people, ,aid the program should survive 

without the permanent presence of expatriates in the future. 

LANGUAGE GROUP: Asaro 

LOCATION: Eastern ii gh lands Province 

SIL TEAMS: David I GUlidpi ';trmig, and Diiuie Wroge 4 Claire Wagner 

NFE.T funds wer' ie,1ut.tvI ,) ltlthe ietting up of 

presehool vern.,cul .,r cl ',-sroii m !t l4,tr .isnro people of Papua New 

Gtini: l, to povilo the t tt fl'ol,.r f A yr.tr olds to learn to read 

anl write in their -ther *..ie.e rtore g on to cori.unity schools which 

are tauglt Init nf1 : 

Ioa fow*i'urIi w iv bVcphtif v%Cal i hed in t 1w area wi thl.Sa iich 

a tot.4l of 91 'j.Htlt li tt0 lIt-artiod to reaid and write in the vortiacular, 

Anti to do t r 1) mittc lheri,h.lit 


of 19,.1, of ftinds ha .pent 

thes a progrm'.', o-,t of' th texpeudl t tre haI been for teLa%.her's salaries 

and bstc I ,t ruct iuo~il interial-i, with I,ntr amounti for travel. 

A , It.c,'Alr $,,51..91 USAII) beet1 on 

1to J!titIreri oberved lin two of t,- clansos in ie!;nion, with a total 

ot" 4A itudneut ,,rts vt.ry -n t IhItaiI d :1p lliyng .I good grasp of lh11s c 

relding k1I--, vi t h grouip liku have)ither li.ta'',tlhoguuago wuuld to 

tmillar f.o' ,hil,tren. prtes no available.fr thI r *Itt it nt fund , arn 


rthiy iaro 'l, Itito ott r pt'.i , 01 dlnti1'.
ch ting bali ra 

I) 



LANGUAGE GROUP: Podopa 

LOCATION: Gulf Province 

SIL TEAI: Neil & Carol Anderson 

The Podopa people number approximately 2,500, living in IS
 

villages in the remote mountainous regions of the Gulf Province of
 

Papua New Guinea.
 

NFELT funds were requested to provide a portable sawmill for
 

the village of Kupidaba, for the training needed to operate and maintain
 

it,and for a water system that would connect into an existing water
 

line located on a ridge above the village. Funds were also requested for
 

dialect survey trips to be made to determine to what extent development
 

L ald be extended to other villages in the Podopa language area, and to
 

help in furthering literacy among these people.
 

To date, a school has been built, the people have laid two miles
 

of water pipe and fittings, ;and there isnow water in the village. The
 

saw mill is in the early stages of marketing the lumber, with 20 men having
 

been trained in the use and maintenance of the saw.
 

As of December 1984, $16,254.U3 of USAID funds has been spent 

on these projects. The bulk of this expenditure was for the sawmill and 

training on the use and maintenance of it, buildinF materials for the 

construction needed, the water project, and the community development 

survey and travel, with lesser amotuits being spent on basic instructional 

materials, school equipinmit and supplementary readers. 

Forty people have learned to read and write, and they in turn 

have traught ov(r 1I10 )people in other I':lI villages. A- e'-tImated 350 

peoplu art, direct beteticiariea of tih., - -.r .vitem, the i'whool and 

tho sawm II. 

http:16,254.U3


LANGUAGE GROUP: Anggor 

LOCATION: West Sepik Provir.ce 

SIL TEAl: Bob & Shirley Litteral 

NFELT funds were requested for the training of teachers for
 

preschool children among the 1,250 Anggor speaking people of PNG. Funds
 

were also requested to purchase a sawmill, and for a solar panel to
 

provide light at night in one centrally located building in one of the 

villages. 

As of December 1984, $6,439.41 of USAID funds has been spent on
 

these projects, the bulk of which went toward the purchase of the portable 

saw. The rest -isused for teacher training, basic instructional naterials, 

course travel and solar panels. 

The Sawill is functioning well, with part of the income paying 

the teacher's salaries for the preschool classes. Maintaining exact lumber 

sizes is a probi m, and more training is needed for local national 

operators. School children are oftei hi red to help move 'slash alid burn' 

logs to the bottom of the garden areas to be sawed and finir'hed at the 

sawmill.
 

A women's club ia been establi.shed to teach naItional women how to 

improve the health of their families by bett,,r nutrition, clean watcr and 

basic medical skills. This club is well acctlted and attended by tho 

women of the villages.
 

There are currently 126 children In the preschool classes in various 

villages. The literacy rate h-: chiv.4-,l from 10% in tihe 7 to 12 year olds 

in 1982, to 508 in t h< rame agos .roiip in 1995, 

The ,+,olar pinels will he inw'tl,0 l upon their arrival to the 

3ic In the vlllage. 

http:6,439.41


LANGUAGE GROUP: Dadibi
 

LOCATION: 
 Chimbu Prdvin'e
 

SIL TEAM: Clyde & Lois Whitby
 

NFELT funds were requested to construct a literacy center,
 

with a rain water catchment system to supply clean drinking water for
 

the people in this area. This building would be used
 

1) to train teachers
 

2) to produce literature for reading
 

3) to teach local women the skill of sewing
 

4) as a library and reading room 

5) to provide a place for authors an1 translators o work 

a place for printing and assembling books ar i pamphlets6) as 


to store paper, ink, books and other supplies
7) 

8) for meetings
 

used to purchase a mimeograph machine to be
The funds would also be 


used in the production of literature, and for preschool vernacular schools
 

to be established in the area. 

of USAID funds has been spent on building materials,To date $2.963.69 

equipment and basic instructional materials, 
a Gestetner mimeo machine, school 


travel expenses connected with

teacher's salaries, for supplementary 

community development needs, and for supplementary readers.
 

Three schools have been established in three villages, and 	 33 young 

and thenin the vernacuilar language,men have been t,:..,ght to read and write 


lhindreds or primers and post-primers

trained to teach pre-school chidren. 


in the schools, along with basic math

thave been produced anl are being, used 


Two local m,'n are ctirrentl) -itit g, hooks on carpentry, sewing, etc.

hooks. 

Chl Idre n who ha1ve conp leod Hie pre.;tchool v'rnacular ciasses have been 

so far ahead (it' other chilreni b,,,.iiwhting v,overnment primary schools, they
 

t i't;i in ti 's t grile. The government is
 
w,:re put into %vtond l.r,ikd o r: ther 

SI I. Conducts the school!;
sit'fiillg a '.()t,) eitnflit ompllv,', to oh .' vo '111 l4lo i 1how 

ot . ve: in Chimbu Province. Ia reutst 
q0 it ctai he Iloilo t! "' sn" way in 

http:2.963.69


are now pushing for their children to get this preschool training, and
 

two more villages have now'expressed a desire to have preschools for
 

their children.
 

Men have been trained to operate the Gestetner, but learning
 

math and logistics is very difficult for them. They tend to want
 

to do things that bear fruit quickly rather than over a long period of
 

time, and planning ahead is not easy, especiallyfor the needs involved
 

in a literacy program such as this. But the desire to learn is great,
 

and the people are enthusiastic.
 

LANGUAGE GROUP: Gadsup
 

LOCATION: Eastern Highlands Province
 

SIL TEAMI: Chester & tarjorie Frantz 

NFELT funds were requested to help establish preschool vernacular
 

classes among the Gadsups in one area of the Eastern Highlands.
 

The goals of this program were to train a group of men who were
 

already literate in the vernacular to become teachers of preschool age
 

children, thereby preparing them to cope with the community school situation
 

in the future. It was also hoped that this project would be the catalyst
 

that would stimulate a deeper interest among adults for vernacular literacy.
 

As of December 1984, $9,582.57 of USAID funds has been spent on
 

this literacy project, the bulk of which has gone toward teacher's salaries,
 

training and travel, school equipment, basic Instructional materials, a library
 

and community developmrent surveys.
 

The evaluation team observed classes inthree villages in the area.
 

The first four cla!;scs in two villages each had from 18 to 21 students, and 

they obviously had a good grasp of basic reading and writ ing skills, 

enthuiastically participating in the learning proct, !. The third village 

1LN 

http:9,582.57


had two classes in session, with 6 and 8 students each, and there was
 

an obvious lack of interest or enthusiasm here in contrast to the first
 

two villages that were visited. A preschool committee of six nationals
 

has been organi:ed to help oversee this entire project, and a supervisor
 

has been appointed to be responsible for thi; program.
 

Such a desire to read has been generated among the people, that
 

an adult education class is planned for the immediate future.
 



PROFESSIONS & TRADES TRAINING
 

The SIL Center at Ukarumpa is recognized by the PNG ffinistry
 

of Education Apprenticeship Board as an official training center. Some
 

SIL Department Heads meet monthly with members of government and private
 

industry. The purpose of these meetings is to review the progress of
 

the apprenticeship program and individual apprentices, and the placement
 

of graduates from the SIL Training Program both in government and private
 

industry positions.
 

SIL has apprenticeship programs in the following areas:
 

1) Printing facilities management
 

2) A-.iation mechanic engineering
 

3) Accounting
 

4) Construction management
 

5) Radio and communication engineering
 

6) Industrial engineering
 

7) Automotive maintenance and repair management
 

8) Retail store management
 

Five of the 14 nationals who are currently involved in the intern­

ship program were interviewed by the evaluation team. The Department Iieads
 

who are responsible for each of the programs of these five nationals were
 

also interviewed. Of the five, two were having problems coping with the
 

rigorous course. All of those interviewed had plans to seek employment out­

side SIL upon completion of their training if a satisfactory position was 

available. These trainees have no obligation to SIL after serving their 

apprenticeship. Four of the five interviewed had trained other nationals.
 

Some of them had taught friends and family members some of the skills they 

had learned, as well ai other national employees of SI!.. Only one apprentice 

has not done sufficiently w(ll In the program to expect gainfull employment 

upon completion of hi. training. 



A total of $34,143.73 of USAID funds has been spent on training,
 

the majority of which went fdr salaries for the apprentices in this
 

program.
 

Information from SIL administrators, those under apprenticeship
 

programs and government officials indicate this profession and trade
 

training program has been highly successful, and it is hoped some way
 

can be found to secure additional funds in order to expand the program
 

in the future.
 

The SIL Training Center is also used to train nationals in
 

appropriate technology, along with teacher training courses for the various
 

language groups. The evaluation team observed classes and facilities used
 

in sewing, sewing machine repair, coffee machine repair, carpentry, auto
 

care, composting, gardening, animal husbandry, forestry, health-care,
 

nutrition, care of chickens, lantern repair, silk screening, typing,
 

drum oven construction, bread making, fish pond construction, pottery,
 

brick making, leather tanning and working, and tool care and sharpening.
 

All of these courses are of particular importance to the people of PNG, 

because they teach mother-tongue translators itd national literacy teachers 

skills that enable them to better cope with the physical realities in the 

village setting. This training is obviously enjoyed and much appreciated 

by the participants.
 

SUB-GRANT TO PACIFIC MINISTRIES DEVELOPMENT, INC.
 

The people of the Upper Sepik Basin rely on the Sepik River for
 

their drinking water, which is contaminated and causes many health relateu
 

wan
problems. The goal of thin Sub-Grant to install 25 rain water catch­

ment systems in vill.wgen serving several thousand people along the Sepik River. 

To date, 19 -uch wato'r system,.; : been in.,t,'lled in fourteen 

villager reprosenting .,evenl Lingu go g r',;, and bene,,fiting approximately 

3,000 people. *11c eva liation roam vl.iIrol three of rho,;e prolecti,, and 

the fahrlcat ion fa, II t ie fundhed by I1SAID lotated at Abunt i 

http:34,143.73


Health among these people has improved greatly as a result of
 

having clean rain water to dTink rather than river water. Two men in
 

each village have been elected by the villagers to be responsible 
for
 

They have received some training
maintainence of these water systems. 


in maintainence, but have been instructed to refer most problems 
to the
 

personnel of Pacific Ministries Development in isnbunti for any needed
 

repair.
 

The sights for the water systems to be set up are prepared by the
 

people in the villages themselves. They gather sufficient gravel to be
 

used in making the cement, along with poles f'- the basic structure. They
 

also help in the actual construciton when it isdone.
 

As of December 1984, $59,754.00 of USAID funds has been used of
 

the $218,540.00 of this Sub-Grant.
 

It is the feeling of the evaluation team that the Sub-Grant is being 

and the people in the area 
carried out in accordance with the Grant proposal, 


project.

are being benefited in a very practical way as a result of this 

on schedule with tank installation and
 Pacific Ministries Development is 


Several pieces of equipment are on
 upgrading of fabrication facilities. 


order, as well as materials that will bring Iptheir projected budget
 

expenditures. A complete rainwater catchment system can cost from $3,000
 

location and difficulty of installation.
to $5,000 depending on 


http:218,540.00
http:59,754.00


CONCLUSION
 

Approximately eight months remain on the Grant, but because the 

SIL portion of funds were reduced by almost S0%. most of the Grant funds 

for SIL have been expended. After a slow start, -nost programs were just 

well underway when they had to throttle hack because projected funds were
 

no longer available. In some cases substantial parts of the programs were
 

not implemented and others curtailed. It is the conclusion of this
 

evaluation team, however, that the Grant goals are being reached in most
 

areas even though funds wore reduced.
 

We all agreed that the main beneficiaries of the Grant are the
 

young :hildren, many of whom are too old to qualify for community schools. 

They are learning to read and write in th. ir own mother tongue, anti do 

basic numib.'s. A remark mide by the USAID member of the evaluation team 

summed up our feelings well. fie said "These classes will be the most 

meaningful experience in the entire life of ".,moof these children". 


