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4. PAR SERIAL NO. 
t.PROJCT NO. 3. COUNTRY2. PAR FOR PERIOD: 

306-11-570-139 June 1975 T°May 1976 1 Afrghanistan 76-12 
B.PROJECT TITLL 

Afghan Family Guidance Association
 
Clinic Expansion
 

.DA rF LAT, ST rOP 8. DATF. LATEST PIP 9. DATE PRIOR PAR 
6. PROJECT 

DURATION: Uecjar, FYLq7. Ends FY1IM Feb 7, 197S N.A. 	 None 
a. Cumulativo Obligot . b. Currert FY Estimoted C. Estimated Budget to complction10. U.5. 

FUNDING Thru Prior FY: s24b, 000 Budget: S283,000 After Current FY: $ 67,000 
11.KEY ACTION AGENTS (Contractor, Participating Agen:y or Voluntory Agency) 

a. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

Afghan Family Guidance Association 	 N.A.
 

N.A.
International Planned Parenthood Federation 


I. NEW ACTIONS PROPOSED AND REQUE5TED AS A RESULT OF THIS EVALUATION 

B. LIST OF ACTIONS 	 C. PROPOSED ACTIONA. 	 ACTION (X) 

COMPLETION DATE 
USAID AID/W HOST 

x x 1,; 	 Sign Grant Agreement May, 1976 

x x 2. 	Develop and implement an experimental 
program of family guide services in 
several villages. April, 1977 

x x 3. 	Continue dibcussions with AFGA and
 
Ministry of Fablic Health regarding
 
ways and means of increasing local
 
financing. Feb, 1977
 

* Evaluation Committee 
Stephen Thomas, M.D. (Project Manager)
 
Mrs. Kumiko Cross, R.N., MPH
 
Mr. Andrew z.vans, CO
 

DATE OF MISSION REVIEWD. REPLANNING 

RFVISEP OR NEW: EPRO- FDP.I P D PRO ArPIO/T LPlO/C EJPO/ IMay 12, 1976 
INITIALS A1 ATPROJECT MANAGER: TYPEI 	 NAM ED INITIAL6 AND DATE MISSION DIRECTOR: TYPED NAME. SIGNED 

* Stephen C.h - 5/12/76 Vincent W. Brown - V/12/76/­
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Recormiendations 

1. 	 It is rocomrnended that replenishment of the grant be rade to utiliae 
the 4)226,000 dollars available for n 76. 

2. 	Tt is also recommended tLat shifting of funds within the structure
 
of tle ,rant be done as necessary to insure irn.proved training and
 
suporvision, the ultinate him being the improvev.ent in quality and
 
extent of sorvices.
 

3. 	if the present schedule is ,et and sufficient funds are available
 
within the alloted funds, the addition of one or two clinics above
 
the projected numnber ray be feasible. These would be placed in
 
more densely populated areas.
 


