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I-A. GENERAL NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative shouid begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overali perforinance and effectiveness of project impleinentation in achieving s*ated project targets:
(2) the contribution to achievement of sector and goal plans;
(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the' continued relevance, importance and signifiziance of the project to country development and/or the furtherance of 1).S. objec-

tives.

Include in the ahove outline, as necessary and appropriate, significant remedial actions undertaksn or planned. The narrative can

hest be done after the rest.of PART | is completed.
appraisal of the project’s impact.

It should integrate the

The narrative can refer 1o other sections of the PAR which are pertinent.

partial analyses in I-8 and I-C into an overall balanced
If the evaluation in the

previous PAR has not significantiy changed, or if the project is toc new to have achieved significant results, this Part should so

state.

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

This is the first PAR submitted on the Public Safety project.

It is

consistent with the PROP and PIP which have previously been forwarded to

AID/W.

The Public Safety project was initiated in January 1965 following a
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This sheet iy to be used for any Narrative Sections for which sufficient space has not been orovided on the form, Identify each
narrative by its Part snd Scr\mn Dcsngnauor

country-wide survey of lew enforcesnent agencies end communicat ions networks

in the Spring of 1.64. The project hics consisted of training, technical

advice and limited commodity support {for the most purt cowmwsunications equip-

mert,) for tho pMontevideo Police Depariment, und ©o o lesser extent, departamental

police frrces in the interior. 7The Poblic Safety program is directly related

to AID's econowmic Jdevelopment soratepy hy crent }ﬂ; the stable environmment
egsential to ceomomic growth. In peneral, ocsistance under thiz project heas
been effect. e 11 wocieling the Monfe«&deu Po1wwn P ece in dealing with civil

disorders, yioting rud criwe. Phe GQOU reusponse in nur(hnuln" transportation

and communicabion 2 wippent [roa bhelr own resovraces e s gniflcantly contribut-

ed Lo the suececs of whi- project cud £2 the inercused uffp tlvene s of the

Mentevideo Police Force.

The verious sub-peiivitice carried nul under this project could be brief-
ly described wz Collous:

L. Training cessions cnd comwoditics were provided to dwsprove the riot
control counblility ot tie Moatev.deo Police Department.

. Nationwide rodio comamications get. orks hove been lmproved throveh
the in: f-llation of wodern VI, ¥ troncicterired ecuipment ond SSB
units. Couplenenting the proxt:}ou of caumoditics, cpeciclired
training for commmication: techniclians hag been carried out.

3. The liontevideo ™olice Rudio Putrol Force and the Police Interdeparta-
mental Unit have been recrguni.ed and up-graded.

4. Regional trainiong courses have been initiuted for Departamental Police
Departirents in the Interior.
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022 A-l «INI')IVI_DUAL ACTIONS (See detailed instructions M.O. 1026.15. This is a listimy cf major actions o1 .u.o_.
I_O[_ p_h!ilc_a|_§.tla_r.t~_qtrc_gl_xt_in__u.cn_g__ i_{n_plv;mf.-_mgtiop in the renorting peoud as reflected n the Pooect w tamentation Flan, Part 1.

(o) Y
Yosratus o uaCE AN XU IN

PIF MAJCH ACTIONS O STEP:; CAUSIES AND RESU TS ______.___‘»__"7)7"‘»":'_"‘?“:('”'““
Y '

iTEM OF DEILAYS, PEMEDIAL GTEPS : 12 (éi
NO. AEHIND o AHE AD OF
: SCHEDULE SCHEDULE

1. |Prepare plans and provide technical assictance to con- %
duct Regional Trainiog sessions in the pepertirents ot
Canelones,Coloniu;Maldonado,Florida and Cerro Lergo in
hat order and continue with other Departments a& re=
quired. Regional Troioing 1S accompliched by » Mobile
mraining Team organived by the PSD and is aimed ab
providing police instructors in the rural cnd frontier
axeas.

no

Continuc to 1mprove police capab lities to control x
civil disturbauces. Tmplement additional training
courses and joint training exercises for Riot Control

Units in Urban ureas. pravide Riot Control ecuiprent
as required.

3.| Develop and implement plans ©o cstablish police radio X
networks for 1t Depr.rtments (Stotes) in the rural and
frontier areus. Provide craiaing in the operation and
mointenance of the radio netwoss os reauired.

L. continue to improve police potrole in urbon and rural X
areas. Select ond train 05 additionnl men ror the Mon
tevideo Mobile Patrol Force. Reorgoeni:e and train
rural patrols Lo provide police cervices und protectlior
as well as Contrabaid Control.

-

)

5. Fourteen USAID procured nolice sehicles wmrrive 1n X
country. Continue to negotinte addittonsl nobility
requirerents for procureuwent with Gou funde.

6. Continue technical agsictance for the devalopment of X
adequate tnvestigations and Intelligence cupabilities.
Training in Uruguay and in the U.g. for personnel who
will work in this field. continue sssictance and estH
ablish on Intelligence Directorate w th ndequate staff
and resources.

7. Complete the Montevideo Police Nperations Center. X
Recommend changes in organi:otion to provide ndecuate
control and supervision of sverall operations.
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3. FACTORS-COMMODITIES

.. Continued

e e e e e e + s e st was bt n i
IS%\%’%%OA;PI;:T'F O::-r (:::n =) 0::,,‘,,;“80” N 022 Control measures against damage akd deterioration
- * Qi FET g : ;
BLOC K‘: ELEMENT in shipment. X
065 Timeliness oi AID/W prugram zpproval (ie., P10/C L
oAb & v ' X073 Control iascres against deterioration io storage.
Transfer Authorization).
066 Quality of commodities, adherence to specifications L A
garkinﬁ ' ) ’ ¢ ' Y| 074 Readiness and availability of facihitias. X
067 Tumeliness in precurement or reconditioning. ¥j 075 Appronriateness of use of commodities. X
068 Timeliness of shipment to oort of entry. Xt 076 Mantenance and snares support. X
069 Adequacy of port and inland sterage facilities. X{ %77 Adeguacy of property iecords, accounting 4nd controls, X
_ o ) ) 078 Giher (Descithel
070 Timeliness of shipiwnt fiom poit 10 site, X
071 Contro! measuics apvnst fous and heft. '
A

e 3  ———s = —— T e s e mommn U SISUSTIPES S L AP SR S S - ————

Indicate in & concisve nanative statemaat (undat the neading a. Dverali implemaniation Perforaince, helow) vour summaty apnsaisal ot the
status of preject impiementation, covering both significant achievenients and problem areas, Tnis should inciude dny comments about the
adequacy of nivision of diect hite lechnicians as well as an averalt sppiaisal of the comments provided wider the thien headings (b, © &
d) which followi.  For projects which inciude a dollas intt for generation of tocal crirency o meet local cost requitements, wndicate the
status of that nput {ser Detaiied instructions)

Discuss sepaiately {undet sengrate headings 1, o & t) the statos of Baplementny Agency Actions, Fatticipants and Commoedities. Where
ahove listed facteis we causae sizmficant moblems Onarked N), descrebe hrictly 10 the appropriate narcative section (1) the cause
anu scrce of the prebleny, (20 ihe consequences of wCt eonrecting amtd 23) what corective fctron has Deern talen, ~alled tor, o planned
by toa Mission. fdentify each facto diseussead by itg number,

079 NARRATIVE FUR F'AR
as neaded, vith the fol'owing narative section headingst . implementing Agency c¢. Panticipants, ¢, Commoaities, List all narative
section headings 1t onder. For any headings whic are ot appiicable, maik them as such and follow immediately peiew with the next nar-
rative section heading.)

a. Qverall Implementation Perfcrmance.

=B (After narnitive section o, Qverall inplenieniation Perfermance, below, fotiaw, on form AID 1020-251

The provision of U.S, Technicians has been timely and thelr technical ability
adeguate.

Development of close working relaticaship over the last several years with GOU
officials has iled to close and coustructive dialogue on police procedures and
policies which have been implemented and proved to be effective the last 2 winters
{€.g. emphaaile on lack of viclence as a prefered police role).

PARTICTPANTS:

The majority of the participants are competent carecer officers who have been
jointly selected by host country officials and AID as the need for specialized
training arose. Returaing participanis are f1lling key positions throughout the
country. They have played a major rcle in the continuity of regional and other
tra‘ning programs. They have been able to adopt the changing priorities.

COMMODITIZS:

The quality and timing of commodities has been adeqwate. The host country
has developed ¢ system in which commodities are cleared from Customs soon after
arrival in country. Commodities have been put into use as programmed immediastely
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