
AID 1020-25 (7-68) 1" C.\ ,'I SECURITY CL.ASSIFIC 1ITION 001 PROIECT NUMBER 

PROJECT APPRAISAL REPORT (PAR) t LI­
(U-446) See M.O. 1026.1 UNCLASSIFIED 52811710013 

002 	 PAR MO. DAYI 003 U.S. O"LIATON SPAN 004 PROJECT TITL. 

AS OF: FY Thru i YEl/

00 COOPFRATING COUNTRY REGION.- AID/W OFFICE iblie Safety
 

URUGUAY_ 	 _ _ _ _ _ _ _ _ __ _ _ 

006 FUNDING TABLE 

AID DOLLAR 	 PERSONNEL SERVICES PARTICI;,.ANTS COMMODITIES OTHER COSTS
FINANCING- COW I , i
 

OBTAIN I, TA'L I HI-I
(OB 	 D COCN-TO) 	 (NON.ADII Alt) 'SA CCNR DIR. 
RACT 

DIR. DIR. COW-TRAL f PASA PASA T ACT P,,A 1 R 

CUM UL AT I V F.tI 
NET THRU I 	 i 

ACTUAL YEAR 	 I 139 
OP EPA TION AL.Y(FY A 947 I 314. .. ..... 1 	 ... I 

PROP7eED 

Y EAR(FY 	 1? _2I 100 39 5t 
_(FY _ -__-. _.___- _ _ 	 __ -IF -

CCC VALUE OF P.L. 400 Thru Actual , Operational Yea
 
COMMODITIES (SO00) Year Program
 

007 IMPLEMENTING AGENCY TABLE 

If contractors or participatirig ag ncies are employcd, enter the niame and contract or PASA number of each in appropriatc spaces bclow; 
in the case of voluntary agencies, enter name and registrztion numbe, from M.O. 1551.1, Attachment A. Enter the appropriate descrip­
tive code in columns b and c, using the coding guide povided heluw. 

TYPE CODE b "'YPE COOL c r YPE d, e. 

I.US.CNTATOATIIA117CODE CO'NTRACT/ LEAVE2. LO AL CONTRACTOR ..ACNCI IMPLEMENTiN AGENCY PASA/ BLANK FOR 
, THIRD COUNTRRY 1. UVERSITN b. c. VOLAG NO. AID/W USE 

CONTRACTOR 2. RON-PROFIT I . . .	 I 
4. 	 PARTICIPATING INSTrITUTION 

AGENCY 3. ARCHITECTURAL t " 
' 

S. VOLUNTARY AGENCY ENGINEERING ... 	 . -"-"" .. ... "" 
6. 	 OTHER: 4. CONSTRUCTION 2.
 

!. OTHER COMMERCIAL
 
C. INDIVIDUAL 	 "- -­

7. OTIIER: 	 3. 

PART I- PROJECT IMPACT 
I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one o two paragraph) statement of the orincipal events in the history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall perfornanice and effectiveness of project implementation in achieving stted project targets: 

(2) the contribution to achievement of sector and goal plans:
 
(3). anticipated results compared to costs, i.e., elficiency in resource utilization;
 

(4) the' continued relevance, importance and signifir;nce of the project to country development and/or the furtherance of U.S. objeC­
tives. 

Include in the ahove outlitie, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
 
best be done after the rest of PART I is completed. It should integrate the partial analyses in I-l and I-C into an overall balanced
 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
 
previous PAR has not sitnificantiy changed, or if the project is too new to have achieved significant results, this Part should so
 
state.
 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary):
 

This is the first PAR submitted on the Public Safety project. It is
 

consistent .ith the PROP and PIP which have previously been forwarded to
 

AID/W.
 

The Public Safety project was initiated in January 1965 following a
 

DGATEDA/MISSION DIRECTOR 

APPROVAL ~ /2 /~~
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Aiu 	1020-2S I (7-68) 

SECURITY CLASSIIICATION.J 	 PROJECT NUMBER 

UNCLASSIFIED _528411-710-013 

PArz CONT NUAT ION SHE T 
This sheet is to be used for any Narrative Sections for which sifficient sp ct has not beea provided un the form. Identify each 
narrative by its Part :nd Section Designation. 

country-wide .surve~y of !.o,, en forcei.ent igencies tind communications networks 
in the Spring of .1"4. The prjeecl has coasited of trrrining, technical 
advice and limited (:oimf.odity support (tor the nxost part cowinunications equip­
ment) for the< Tozitevideo Police Dopart.xrnt nd. to a lea,.er extent,. departarental 
police f':rces Ln the .nierior. The Poblic Safety program is directly related 

development ritekWto AID's economuic i- by cret~ng the stable environment 
essential to growth. ioserI.,- under this Project hasIcnnoic n i'tarrce 
been effect in th ,dc e in % civil_Pce.;e 	 ' o0 j -:#iirgdealing ;ith 
disorders, 1i - Lt. id erie. 1"h-- J e:ponwu in purchising transportation 
and eoiRnicrot cne.ii ,ui.o;;cent f.t. o'hc, , s gnficwitly contribut­
efd to tri ;U.cCeC 'C ',ject io iinereuwec of thethi l~ t:Hd the ?ffectiveness 


Montevideo Police lic -"c.
 

Te v'nr'oiu" su -oiri,-'tic- carried wut under this project could be brief­
ly described c£ lt.,: 

1. 	 Training .n;irintd 7, C,3.itiec ,ere prwided to imiprove the riot 
conitro.L - 1vtv ot tile M,i6tei do )olIice Departient. 

Naa Li .1n;..1 ikc, -. -omiK 11.v 1)e improved 
the i. -,lilt:.o of ,oie.n V ',,.'"A trri-, tori :ed enuipoent ond SSB 

c un -	 been thIrogh 

units- Co:prlen prw) or ' C'io it ic, c'peeinli;'ednt, !.lg thc 'IL. 

training for C .unicationc te-lnijcicla has been carried out. 

3. 	 The Iontevldee Police Rwiio Pat :l 'Forcc and the Police Interdeparta­
mental Unit been and up-.graded.bav, reorgaiii..eI 

4. 	 Regional training courses have been initiated for Departaisntal Police 
Depart;irntc in the Interior. 

UNCLASSIFIED
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AID Iu v i-uus F A___O__________________________-
I -C TOJUMTN

-E R IT Y CI A'JSIIFICATION. 

-1 7 

*P)~ I-B - Conrtinued,
 
B,2*-OVERALl -ACHIEVEMENT OF:PROJECT-TARGETS _/__-__
o10, --


* 'lace an 'W' within hebcket nithe following s'even-point scale that represents~your judgment of the overall progress toA. rds project ta get 

OutstandingSatisfactory ---Unsatisfactory, 

PART I-C SIGNIFICANCE
-PROJECT 

detiled instructions M0,1026. 1)
i'011 I. TO-SECTOR AND PROGRAM GOALS (Se.C%. RELATION 

List the goals ;§
This soction is designed to Indicate the potential and actual Impact of the project on relevant sector and program goals. 

... ..
..
in col. b and rate potential and actual project Impact Incols. c and d. .__. . . _.. _. . 

SCALE FOR-CO UMN c:3:Very Imprtant, 2= important,: .,AC1JA'L
~'"""c:' 'aIMACTAL 

T1=Secondary Importance RaENo G OAL 

POTENTIAL--OAL'I1 }0 IMPACT ON DATECODE nitGod N. io outstandic ateIactbiforestlldb IiELATIVEFNO. SCALE FOR COLUMN d: 3 Sup 2= Aequtebtsat~rOEACH COAL 
IF anROJEC t1lUnsatisfactory/MarginalnpAIs/W ACHIEVES PROGIt:55 

L'S- ARE& EXETDATGEs
EXETID
ONLY TrHOSE ON WHICH THEPROGRAM GOALSONLY)b SECTORt AND (LIST 
STAGEPROJECT HAS A SIGNIFICANT EIFWFZcT) 

ImprovW3Weflt of Riot Control Capabililies of Montevideo 

Improvement of Police Communications Montevideo & Interior 3 2 

Reorganizationl, Training & Equippiag of Montevideo Police
 
Radio Patr,)l Force2
 

Montevideo Police Intelligence
Reorganization & Upgrading 

3 2

Unit 


2 and column d. Is rated 1, explain in the space for narrative. The narrative should also
For goals where column c. Is rated 3 or 

on factors external to the achievement of
Indicate the extent to which the potential impacts rated 3 or 2 in columfll c. are dependent 

the project targets, i.e., Is there a substantial risk of the anticipated impact being forestalled by factors not Involved Intll achieve­

ment of project targets. If possible and relevant, it also would be useful* to mention Inthe narrative your reading of any current 
are likely or unlikely to be achieved. Each explanatory not'

Indicators that longer-term purposes, beyond scheduled project targets, 

mnust be Identified by the nuimber of the ertry (col. b)to which It pertains.
 

form AID 1020-25 1):
012 NARRATIVE FOR ART I-C.1 (Continue on 

T',, 

-- ,IT TA'1;1 


LA SFC T O 

'V..I( Q-a5 BT 

R 
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; 

L7 5+, 5IC;+T YI<-kt+I U;4Er-,-C C A T+ 	 NUMBER'~AD C(60Pm0JE-CT. 
.528-fl-710-013 

N0TSFID0O: 

'.r.,4C-Ca,1tnued
W,7lY 

-' GENERAL, QUESTIONS_~C.2.4'. ~-
uestion place 'Y" for Yos"Nfor No,'or "NA" for Not ne sc te 

Applicable in th "right hand column. IF r each question where "Y" 	 is entered, explain briefly In the space below the table. 

:m J ..... 
.44u' 

13 ave therehbeen any significant, unusual or un aticipated results not covered so far in this PAR?N 

or alccomplishments?Canm 	
had a substantial effect. on project Output 

04Have "leans, conditions or activities other than project nmeasures 

the result of advlce of action or major contributions to the project by another donor?m .. 
01 Have any problems arisen as 

___5___... ______+;7 is the project now less necessary, unnecessary or subject 
4 

___4oto tto or 015 is yes, or for any other reason,
W6 if theanswer to 014 

- . 4 

tio : . m-6dificatin (Y earlier termination? m 


or negative, emerged which might have broad applicability? 

011 Huve a y IniPortari lessons' positive 


technical aids on which AIDAW should take the Initiative?. 
or new

this project revealed any requirement forr
018Ila,sai.h 	 org 

fiils in the Uoitted States? 
Doeany aspects of the project lend themselves tu publicity i ilewspapers, magazines, television or 

.4j 019 

(Make sure, AID//W has copies of existing coverage.) 
Has there been a lack of effective cooperating country media coverage'

020 
of the entry to which it pertains. (Continue on; 

FORPART :C.2 explanatory note by the numberIdentify each021 NARRATIVE 

-. orm AID102025 I as necessary):
 

014 Trust Fund Agreement has resulted 
in purchase of 174 Police vehicles
 

by GOU that have 'improved the Ri tControl 
capability of the Police 

and considerably accelerated their 
patrol activities in the capital 

and in many of the States of the count o.y. 

............... . . .. 
.. : .- . . 

," ,' . : 
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. __ , IUM, rVRAID IUZU-Z.c ... -1, 

T'. L1SSIICATO N
SECURTY -__ .... ,,. : 526-11-710-013 

N TA -iON RE fO PT 
I -- IMPLEMPART 

I-A s lATUS OF SCHI'DJ'­

a 11tAl 0 4:i A;ctionsK M ,te hNI:f.ti we sWhrIQ-d
ction ). 1026.1).A--I-- INDIVIDUAL ACTIONS (See detailedImt aM This is02? 	

in the r(,poiting p., iuu as refl__tted in ths 1e' oecL :w,,imee atioi 'laM, Part I. 
continuIMn inpk.enintat!onfor physical start ot 	 ' ° 

Wt') ! 'rl . .. CF AN "' IN 
Er " .F. L LI 

1 	 -)Z)-.-(
; CAUS S ANI HtES I T5

MAJCRF /,(.T Oi Sr,'TE 

nTE_ "; R|-iN-) ON AHEAL) OfPIP 
OF LDFI.A'YS, tREMEr.)IA.ITEM IEDULLI,C 

NO. 

provide technical assistance to con­
1. Prepare plans and 

e .; s ions in the Depart:ments of 
duct Regional Training inund Cerro Largo
Canelones,Colonia;MaIdOndo,Florida

other Departuents as re­
that order and continue ,ith 


Regional Tra.rin is accomplished by a Mobile
 
quired. 

and is ained at
Training Team organi'ed by 	 the PSD 

in the rural and frontierinstructorsproviding police 

areas.
 

lities to controi 	 x 
2. Continue to improve police capab 

trainingcivil disturban-ces. jmpleuamnt additional 


joint training exercises for Riot Control
 
courses and 

Riot Control equipauntareas. ProvideUnits in Urban 

as required.
 

x
 
3. Develop and impl]eonpt plans to establish police radio 

in the rural and 
networks for 1b Dcp:.rtn-rnts (States) 	

adiraiiing in tbe olerntionProvidefrontier areas. 
r"aulreua ,,twoQof the radiomaintenance 

in urbwA 2nd rural 	 x 
4. Continue to improve police sntro.s 

for the Mon­
and train 0S additional. ian 

areas. Select 

patrol Force. Reorganihe and tr.ain
tevi.deo Mobile 

to provide police services and protection
rural patrols 

as well as Contraband Control.
 

x 
procured *ehicles arrnie5. Fourteen USAID 	 police ° 

in 

to negot late "',dj:itio al jobility
Continuecountry.

I requiren.ents for procureuent '.ith GOU funds.
 

x
for the Lievalopfint o' 
6. 	 Continue technical vsslot:tnce 


and Intelligence capabilities.

adequate Investigations 

for personnel ;ho
Training in Uruguay and in 	 the U.S. 

%nd est­
in field. Continue assista nce

will York this 
w th videouate stafl 

ablish ,-n Intelligence Directornte 


and resources.
 
x 

7. Complete the Montevideo 	 police Operations Ceten . 
to provide ndequnte

Recoamrend changes in organi. ation 
of overall operations.control and supervision 

SECURITY CLA51S\ICATIOP
'IINTED -ea 

http:hNI:f.ti


AID 1020..25 	 U I7E1*,:)~ ' 

3ECURITY± CILAnJFCTO 	 PROJECT NUKIDURP- . 

_________________PART01_.~IMPLEMENAT.16H REP~R:RT 
- -STATUS 	 _____ ~~~~~~il-A OF SCHEDIJLEK________ 

W2'r 022 .A.-1 -INDIVIDUAL ACTIONS'Soo detaled Instructions M.). 1026.1). This ls-a listing of malor actions or stops which weie scheduled 
for physical start or continuing implemnntat Ion, In the reporting period is reflected in the Projoct Implementation Plan, Part 1. 

* 	 . (b) STATUS - PLACE' AN4 "'X"IN, 
STEPS; .O. COLUMN.PIP, MAJOR ACTIONS... CAUSES AND RE.UI.TSONE 	 ' ' 

OF4ITEM 	 OEL.AYS; REMEDIAL STEPS (1) ((13) 
NO. BEHINO, ON AHLAD OF 

______SCHEDULE SCHEDULE SCHKOULE 

r 8 	 Participant training inthe.U.,S. for 104 officers who x:
 

will serve As instructors, or in key operational
 
assignments.
 

9 Coplete pre-investment studyfor establishing a x
 
National Police Academy. This installation would
 
be for police personnel at all levels on anationwide
 
-
caleo
 

10 	 Encourage GOU to construct, equip and place into x
 
operation the above facility.
 

11 	 Plan, organize and establish a central facility to x
 
maintain and repair all of the radio equipment In the 

possession of the police at this time. This will
 
include the establishment of a training school for
 

radio technicians at the same facility.
 

x
32 	 Establish an evaluation system for Public Safety 

projects to assess the progress and accomplishments
 

of major actions and steps.
 

!€ ,' + 	, .+/,:+
 

4 A.41INTIED 	 \A 
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1, 10--2 E (768)
 

-i3WC URIY 'CLA.SSFICATION ROJE-CT NUMBFR '-*;'
 

;. UNCLASSIFIED 	 ."528-11-710Q01 j: 

02, 	 II.A2- OVERALL'TIMELINESS __________ 

Ingeneral, project imlmntto Isplace an "X" Inoneblc) 
J21 ~On ljedule'. ­-V 

(b)'Ahead of schedue 
BL~KaOCK (c). If marked, place an "V' in (c)Behind schedule
 
a fl'ay the one eight (1)AIDP4W Program Approval
rOf blocks thru that 

apply. Thiis limited to key st of (2) Imple nt n e Contact/PartcpIng Agency/Volunt'ay Agency)
 

+ + + : ,(3) ToCh ilans++ ! ? : + + :+ : :/ / / : + : +: :+Implementation, eg., timely...+. +++delivery++ of (T n n
 
commodities, return ' of participants to Participa.ts ..
 
assume their project ,responsibilit~ies,­ ' 	 +..(non-FFF)arrival of om(5)Conmoditlescooperating country. funding,i 

__'__... ._"__________technicians. -" 	 (6) Cooperating Country 
(7)Commodities FFF, _ _ 	 ­

(8)Other'(specify): . .
 

__....... * 1+_3B-.RESOURCEINPUTS ______ '
 .. -

This section appraises the effectiveness of U.S. resource inputs. ,There follow Illustrative lists of factors,grouped under Implementing
 
i Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In
 

the blocks after only those factors which significantly'affect project accomplishments, write the letter P if effect is positive or satis­
factory, or the letter N if effect is neRative or less than satisfactory. , .i '
 

_________.' 1. FACTORS-IMPL EIwIENT ING AGENCY (Contract/Paitic.lpating Agency/Voluntary Agency)
 

024 I 'NO IMPLEMENTING AGENCY IN THI!' 032 QualIty, comprehensiveness and candor of required reports
 
PROJECT PLACE AN "-+('' IN THIS BLOCI( X 033 Promptness of required reports _
 

025 Adequacy of technical knoiled4. 	 034 Adherence to work schedule . 

026 Understanding< of project purposes 035 Working relations with Americans
 

027 'Project planning and management 036 Working relations with cooperating country nationals
 

028 Ablllty to adapt technical knowledge to local situation __ 037 Adaptation to local working and-living environment ­

029 -Effective use of participant training! element 038 Home office backstopping and substantive interest
 

030 Ability to trainand utilize local staft Timely recruiting of qualified technicians
 _.039 

031 Adherence to AID admirlistrative and other requirements 040- Other (describe): 
2. FACTORS-PARTICIPANT TRAINING __________ 

041 	 IPFNO PARTICIPA , ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
 
PLACE AN "X" IN THIS BLOCK: 052 Appropriateness of original selection P
 

< PRFDEPARTURE !x 
N 053 Relevance of training for present project purposes

042 DEnglish 	 language ability 

043 Availability of host country funding 	 054 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection 0
 
'prcedres Utility_ of trinn regardless of changes In projec!
 

045 TechnIcal/professional qualifications 	 056 Ability to get meritorious Ideas accepted by supervisors 

046 Quality of technical orientation 	 057 Adequacy of performance ' ' 

047 Quality of general orie'itation ~058 	 Contliuance on project 

048 Participants' collaboration in planning content of program 059 Availability of necessary faciities and equipment 

049 ollaboration by partiLcipants' supervisors Inplanning 60 Missinor cntractorfolow up ativiy
 
otatrflo patvt . . ..
+ ++ ;: ; 	 Other (describe):' .. . . ..____________00Msinotraining ++++++Z-:;+++;+ ,061 

-osi ..050 Participants' availability for training 	 Other (-e-crib.)': 

Other (describe):4S"051' 

44:...+ + +,;... .. + + +. . +4+.+ . . .. 44'..... ....4 	 e+.4"4 	 . .+++;+'++;:+' + + -5 + :. ; + .: .:. '-b4 

44 4 "4' ,~"'~A ~ ~ '4'~' '4'' '444,~~4 

4---4'["~ 4,UNCLASSIFIED 	 ' '~2~"~j0~~"'""' 
4PiH'iq A.e ' "4 h-'4" ~ 44 " SECURITY( CLAIISFICATION 	 page 

http:Participa.ts


JrSECURITY CLASSIF'ICATION 

UNCLASSIFIED 528-11-710-O13 

PART li-B .. Cont 
i
nuodI .............. .
 

IES3. FACTORS-COMMODI 

8 O i I0,2 Conltrul mekasires agaiinst damaige and deterinrat ion
PLACE AN -X* 002 I 8 

IN APPROPIZIATi ir'i NOM-F," OMMODIxv 
eL',EN 1 iI shipmlient.

BLOCK: 

K' 
 073 Cnnlrnl riIdWL alist detcnioratiO i storage. X
065 'timeliness o; AID/ prugrf;m vpproval (i.e., PIO/X, 

Transfer Authorization).
 

066 Quality of commodities, adhercnce to snecificatiors, Redesn, availabihty uf tarilitiw.
 

.................
makn.074X . i .... .... .. .... . ... . .... ...... . . . .. marking... .. .. . ............................. 


x067 Timeliness in, jyecuremenk or !,7conditioninig. X 075 'ppropr iateness of use of cmmodities. 

to oort of enirv. X 076 ,atnter3nce and ssres !upport.
068 Timeliness of shipment 

d5, accountiog idnacontrols. X
069 Adequacy of port ar, inland storage facilities. X 377 Adequacy of prUperty ,incr 3

lxiL[07 1Tmcia. ofe),Iip,, t o,; rort a rb1 

ulu ' -', s ... ' ..... ,.1 .' 

071 Control i' asum!. ak, inst ls~ aWIdcie!.A 

htIileentatio n Pe:fernriance, wlow) your summary app aisal or the 
Indicate ;n d conci. iartitive staterient (wider h-' neadm:g a. ,iveiall 

about the 
status of ipcjeot irrienntion, -overing both sig iicant achie./en;ents and problem areas. 'its slhould include arty commernts 

4: -.:cians .oll as in overall ;puaisal of the cirnmrentP provided ider the th oe head:ngs (b, c & 
3dequacy of monvi sii r f douct Ihita 

local criircnc to meet lorcal cost reqLJIrtrlents, indicate thei'roleclsc.I nclude i fr errtinn of 

status of that !nput fseo blrm i2it I tr ir 

or I r1plhrenti Ageriy Actions, l'aftcilid its aiid Commnodities. Where 

d) which fellow;. Fo; c i a dolibo i,:;ui p 

Discuss sepmaately (under s t:ojr:te. headings a. ,: & tih .he slat ­
r nbulens i .ilkt N), iehscrIe briefly wr t e appiopiate r*crrrtivie sectloi:: It) Ehe cause

above listed f.cti s .re ccusiig si,nific.lrt 
rwt's ,t xd 'ih.'t nrectt' )eef: taler, - i ed fro , o: id;itn.d

anlJ S, i: e of the '? tire C!,er!esr.Coe.crieectint, it. ,3) '. ctton ha.,s 

by te Mission. lderitify each Ilicto ,s.utjscd v its nomb:r, 

L sc-11 r ;A, '.,eralItiplLner tatinrq Pelf(r,- atic , below, loiow, on Iotm 1020-251c AID079 NARRATIVE FOR F'AI-T II-B: (A'tt.. ri (.1tiVr 

as reeded, ;ilh thro1o owing o rrtatove so.ction tteadins: u. lrtrlemntci', Agency, c. Par tic pantc', d. Cuinirro ilties. List all n ailtive 

section headinps iii odli. For any ncadr.;c ,,ic:-nr0t..ouiic.ble, re,,k them is; such nnd follow irnmediately bciw with the next nar­

rative section healing.) 

a. Overall Implementation PerfcrrmN ce, 

The provision of U,,S, Technicians has been timely and their technical ability
 

adequate.
 

Development of close working relation'ship over the last several years with GOU 

officials has led to close and constructive dialogue on police procedures and 

policies which have been implemented and proved to be effective the last 2 winters 

(eog. empha.4s on lack of violence as a prefered police role). 

PARTICIPANTS: 

The majority of the participants are competent career officers who have been
 

jointly selected by host country officials and AID as the need 
for specialized
 

training arose. Return.ng participants are filling key positions throughout the
 

countrtyo They have played a major role in the continuity of regional and other 

They have been able to adopt the changing priorities.
tra.ning prog-ams.. 


COM4ODITIES:
 

The host country
The quality and timing of commodities has been adleqiate. 


has developed i system in which commodities are cleared from Customs soon 
after
 

Commodities have been put into use as programmed immediately.
arrival in country. 


IUNCLASSIFID 
............................... _Pa z
SECUIO'i Y CLAirSIFICArIOriPRINTIED 960 

http:Return.ng
http:empha.4s


__________________ 

_____. _ 

. ' -083 Com'petenct;!and/or-continuity in executive leadership of project.. 


08 Hst. country project funding. ________._-_____",__________-_________ 
 _ _, ,. 

085 Lelslativechanges relevanttoproject purposes. : 

086 Exlstence andadequacy of aproject-related LDC organizatIon. 

087 Resolution of procedural anaibureaucratic"problems. ­

088-MAvailabillity of LDC physical resource Inputs and/or supporting services and facilities. ­

089 WMaIntenance, of facilities and equipment., -__._____- _ - :" P 
090: Resolutlon of tribal, class or caste problems.:
 

091 Receptivlty to change'and innovation. " 
 . 
p
092. P01itical conditicns specific to project. 


093 CaiOacty to transform Ideas intoactlons, i.e., ability'to Implemont project plans. 
 -

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. Inputs are terminated. P 
'095 Extent of, LDC efforts to widen the disseminatlon of project benefits ad:ser Ices. .
 

096 UtIlization of trained imanpover (e.g., participants, counterpart technicians) Inproject operations. ___ P
 
S' 

0.7 Enforcement ofrelevant procedures (e.g.,-newly established tax collection and audit systam).
 

098 Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 

SECKCURITV CL.A513FICATION '.-,- ROJECT NUMBERi
UNCLASSIFhu I 528-11-710 013 

711 PART Ill ROLE OF THE COOPERATING COUNTRY 

- I followWng iiof' Illustrative Items are to be considered by the evaluator in the bIock aftern 
'affect project offectiveness, wriGthe letter P if the effect of the item Is positive or satisfactory, or 

Item Is negative or less than satisfatory 

,SPECIFIC OPERATIONAL FACTORS:
 
0810 Coordination and cooperation within and between ministries. 


'01 Coordination and cooperation of LDC gov't.,with public and private Institutions and private enterprise. 

082.Availability of reliable data for proeect plannIng; control and evaluation. -____"_:. 

099 
100 
101 
102 
103 
104 
105 

. 
,, . : 

those Items which.inf ctly 
the letter N if the effect of the 

P 

Level of technial education and/or technical experience. _ P 
Planning'and management skills. _"_"_. 

Amountof technician man years available. __ P 
PContinuity of staff.' 


Willingness to work Inrural asias. -_ _ - ._, . ... . P
 
Pay and allowances. -_._.__..._--

Other: .. _________.___
 

In the space below for na;rative provide a succinct discussion and overall appraisal of the quality of country performance related to
 
this project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an Illustrative
 

list ofi%conslderationsto be covered. 
 '
 

Forola those Itoms marked N include brief statements covering the nature of the problem, Its impact on the achievement of project
 
targets (i.e., It3 Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.
 

106 NARRATIVE FOR PART Ill (Continue on form AID 1020-25 I): 

8-N.o As is generally the case throughout Latin America, the top echelon 
posts 

of chief and deputy-chief are usually held by career military officers who are
 

appointed by the government on a "detail assignment" from their military duties.
 

As a result, competent career senior police officers realize 
that they can
 

seldom attain the maximum post within their chosen field, although qualified.
 

senior officers appear to be reconciled to this situation, although the
These 

more outspoken in expressing their discontent. The presentjunior officers are '
 

trend indicates,that the Military officers are becoming more entrenched 
in the
 

command positions of the civil pol.ice operations.
 

Inadequate salaries contribute to low morale. In addition, many officers
1014-N. 

are required to seek outside employment and are therefore not able to study
 

~on their non-working hours.
 

~4~4 .-... UNCLASSIFIED 
SECURITY CLAOSIFICATIoN -I Pg~~-Y4PR'INTWO 9.68 



,AIO 10O O-25 H (74S'6B)IA 4 

1'H0JCCT HUS'IDEA~
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% PART IV'- PROGRAMMING IMPLICATIONS-, 

IV, EFFECT ,ON PURPOSE AmC DESIGN, 
A' 

]A 

Withv this projoct and/or changing country circumstances call forI>rnationsIflLotUI
Indcat B~~lt 131arrtlvo wheliler the ission experience to dateI 

'why,and Ole approximhate cost Implications. Covet any of the following considerations of 
" 'a Idjustment Iin projectkpupsor meii'd Relevant experience or country sittiations 

that may berelevant. (See Detailed Instructions for &dditlonalillustrative considerations.)'others 
spalling out of specific changes soild be left to the appropriate programming doc­

described ealier can simply be referenced. nhthat were need forr change.
umenRts but a brief indlatnl of the typo of change contemplated shuld be given here to clarify th 


For example, changes might be Indicated if they would:
 

1.I b.ettei achieve program/ploject purposes; 

2. add ress more critica or higher pioity purposes within a goal plan, 
wsuits3. produce desired at less cost; 

o development upon U.S withdrawal. 
4. give more assurance of lasting I 

on form AID 102N.5 1):m NARRATIVE.FnR. PATIV-A (Continue17 

Vaciflatioll on the part of' the GOU inproviding funds And planned documents 

1' for the establishment of a N~ationlal Police Academy has delayed 
this portion of 

the projecto 

A change in the attitude of the GOU towards this project and the establishing
 

priority would assure results as statedil No1.4above.
'1~ ~ of it as a 

- PROPOSED ACTION,<::;?: ,IV-B 
..
 

• 108 This project should bo (Place on '"T' inap~propriate bIrwUls))i 

1.lContinued a= pros ntly scheduled Iii PIP." 

mlslw level (no L.ubmlssln of an amene PI o I ), . 

< 2.Centinued with mWn rchM' s In the PIP, made 
oour reylsod PROP). A formolly revised PIP will follow.

ntePP(btntsfiin3.iCojliilh0 wilfolwnuffatntPROPllr
notaiL 
. Ex3, bnu nd It sn shoar (nt*) MO_.Con 

<', PROP will follow.L &AA .. YCL St ic TO5.Sbsai. yIralo."A'"li 

.__,

::6. E'-'va]d indeath to daeemine Its offectlveness, ItaUte tic ,.aondduration..,,; 


iM. Dy-- -Y . . .
,tntiycheduled. Dote ,ocorrme-lnd6 f-vlemntDiscontinued earlior thotti: i::ii::,7. 


. , ? !::
 _ ...
:,.. 8 . O the . pi n in nrr aev .>-


: 109 NARRATIVE IFOR PART IIVB! 

11 n Section TI are :to be !i
 
:iei:taret :dates for number~s. 29 3p 69 10O
Th?: 
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