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INTRODUTC TION 

The purpose of lhis report is to evaluale and sumlmarize 
the prcsent status, prore'ss and objectives achieved to date in 
polic e telecomILImicai ions activities under, the directioni of the 
USAII) Public Safety Division, the M.,public of Nicaragua, 
Centi-al America. 

Attenfon is specifeally focused upon the capabilities 
developed for improved pol:ice radio and telephme se.vices 
as required by the Al'l"angua Police aid their Traffic Division. 
Purposely excluded from consideration at this time are the 
various extensive, country-wide radio networks of the National 
Guard military units as well as those systems employed by 
Irnmnigration and Customs agencies. The functions of thcsc 
facilities aIre! outside the .;cope of us.,istanwc cngaged in by the 
USAID Public Safety Assistance Progr'am. 

This report presenits recent observations and firldings as 
der-ived tIlt ou(li on- the-sce-e inspection of poice facilitics, 

P.us persona discussions with cognizant U.S. and Nicaraguan 
off:icials. 

The dafij is derived from an in-country review conducted 
by Alfred \V. Naurocki, Public Safety Teleommmunicat is 
Advisor, fror\ May 2-8, 1974. The vritcr w.i sies to cxpress 
his ap)prccii:iin for the helpful as'si s ice :111. in.forin ioii made 
avail able by U.S. and local officials durinig the course of this 
evaluation. 
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I. SUM\EIAY 

The USA1D Publ ic Safety Ass,-istance Program to the 
Governnili. 01 Niof raua has vi.siibly demonstrated its 
effectivcfl(,s; and col rpli ShnIt-Hi.5 since i1.. inception. 
Among the mny prr'j,. c't areas tIhiat this has been particularly 
noticeal)l., is- the c:st'cLibi hrnenI of a functional, metropolitan
area con-nuiication:s system for ihe .IanagLia Police and their 
associated police com/ ivunication:; control cenier. 

The re-establ.icSdient of police communication services 
following tie disastrous Managua. earthquake of Decembeir 23, 1972 
was given (eaIrly recognition and impetus. Prior to the earthquake, 
network p1aming, coinnodity assistance and related communi
cations actiit . xv, .ecstructured to basically adapt to tie 

operationai orran gene,its of the Mimnagua I 'olice as they existed 
at the time. 'Fhe of'e "malL of Ilie carthqiU:ic essentially elimi
nated wv1hat, olganll'pzzaion al, operational and equipm,.nnt caliabnilitics 
the lledgigl/ AI, a agei IP) licec tld ait the time. Tihe e r tlcjluak-

I,-- 1hi',iiinih*M. vo.,,I Pifi;i ~ 11w1,-i, flitr, Snfo-v~ At i: 

P.rog"ml'g as cti vcy undcrwvay \,itli the ar'rival in February 1.971 
of the first [I'll-OWtiv PUlhic Safti Advisor. 

The date of the eavrthqual; formed a now reference poinl; for 
the restruct uling of Ille ]Vlanagrua, I'olice as well. as the communi
cation se,'viccs it n(.i.ded 1o direct its forces and better- respond to 
citizerns' peedsl-;.] eq n-jli th1t,w fund thIUqad jio within ruin,-s 
of police fa:cilitics was alvaged vhere po;s;iblc. Nc ve('lileles.;, 
the quatitily and iype of unmifs vIw('d were in:.ufficielit. F"ol lowing 
careful radio ,-:ystern lii: nning, coupled to a conIplelely mviw 
operation:,; a n acin ini :nllletihio olog,y for te- .l1ttriaiguPolice,di ;trative 
neCW radio ekpIIpm(,nt ws mad ;wahvilbl, atl ilnstalled. 

PriCor o ;iertl)i:w l i1and ad(,iin isi' at i e txperiens(' \,,er. taken 

into awC('lol f, I'Iti Ihioo'ul coin 11lmmli('"a ionetv. a11ld 
piroccdlt-(i:: we 'e (' ; f ially reIo; imed :a1i:;fy miodem'rn )o)lice 
CflIIIllnl)c i o eiII cf I sl~t. 



Areas highligh led in police colmunic ation advancements
 
included:
 

a. 	 A communication oprations cotlrvol and dispatch 
centr was folmled vithin the Ihemedquart'ers 'acility 
of the iunta ]-io]icer. ie m\Unatua lPolice and 
their Trzaffic l)ivi.sion are nov asisigned ind epcendent 
frequencies. to 'void message congestion. 3oth 
network.s are contr'oll,,d From a Clmon r(liio 
cornlull ica ionlS room for lMaIXinI ltilm coordination. 
A nev t](.plclo c11nsole wihi11,vilcligear ((qlipment 
has also ecii installed in this same facility. 

b. 	 Within the metropolil an area n maximum of 17 
precinct :-;ttions r being equipped wiih base station 
radios to perimit itl. :ailnl sittalion report,; to nd from 
the communication,; center. Patrol sedan:; and jeeps 
areequiped with n, I)ilc radios and a'-, :si';fsif{lcd 
1)d'ol l(ite,,: 1hi'ollvliotil Moan'c. ioorcyclc unl1its. 
utilize 11:1 ,.1-.11c.d ptl-IhIc .ldios which relliin with 
the officc:. wlI i a\Va,.I fromr his motorcycle. 

c. 	 An opera I imal plan is in use [o coordinate all. poice 
, ,dio cl ,i) ts int o a smlooth ly fli ctioning group and 

to permil. 1, ienost eff,. ctive eimployment or1 the radio 
sy stem. 

Sic' c its h(pc Ilno hg( j1 in l l it I 'y 1971, the con nu ni Cat iols 
activily -:c" nlilil f i, iublic d'i'a P', r will havc provided 
about $,65,000 %vol' 1)1f l1 oll i loll5 ,20] W ilflI nt ;i nd accesso-io,'; 
as progrrmnincd to ,lonc 10, 197',. 

A:2, notrtml [or , r a rl lilivcly sho;l time, ',ice force 
(.:It' I:€ yl] Ime diI'l be. ill cvc lop-)Coll) Il??(2Ollllt~l](':lJ~lhiI fi 'IS iS.' ti i:; !,Wi I l Ccon:;WO (l,,'rid to,( 1) IHto1.1J(' de.v lo. 

meal. ph: a' . Much ,if hiet: ;tho\(, fron i u (,l.;ttito)l a[ dpo lot, 
i.); s 	ill 1,I6 ' r I' . If vI l 'I h iiun lt l'ilrl)0l(. i t'p)oli 	,ce ,(,1""ilq : i, I nl ll , . Ic :, ld( " ',, ;d l'lce, ill 111c ir 

' -.I 	 pii'. e' p0 it - iii v. Ii. ,. III I , p ,ol'icitl. dlli Ii zalt iol 

o f' f.l 	c il" ill" 



To (late, the basic structure on which Ilheir future groVth 
in comnunication erfectiveness hinges, has been solidly laid. 
The commn icatlions equipment and associated operational 
techniques I ,)'jOidcl 1) , the USAI) /Nicaragua iPublic Safety team 
are qervil1 ille desired Irposes. 

The connmitment nd cooperition of the Government of 
Nicaragiat l cl),, been 1hot)h excellent and timely and should, 
wvith the iii Vtus given to date, eventually bring about muzh 
improved p1-lice services to all citizens. 
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II. OBSE\RVATIONS AND CONCITSIONS 

Througlh the assi;tance and under tie direction of the Public 
Safety lriuramn in Nictaralua, not.iceable iiit)lvoVCmCnttS in the

police co m lllnicalioltl: ,lpabilitles of the i\ ana[ugrla Police 
are in 
evidence. 'i'le clcvok!pn ent ,n1( pr'esentation of viable recommell
carions to c(oncrlLn.l Nicaraguan official s and tle subsequent 
enactment of' such 'recunien_(latfil)ns Iiave plyed a significant part
in tile progje.s shiov,i io drd e. '11hc close working relationship

and confi deee (evel],d( by PulLic Safety Advisors \vitih local

CounterplrtIs have 
al;,o been of inimnalsurable value in this regard. 

At the present time, the technical perforimance of tie net
works, radio equipmulJit, and co mnhlication control centel
 
facilities aIre fully :d"qnate to satisfy the ha sic needs 
allld respon
sibilities of the l\lni,:piui P'olice nd its 'Traffic ])ivision. Based

10pon tim (itu:,lity of 1'idi, e'quil)meit now in u,(, and mainkcnance
 
support it receives, lie eqllpmerit currently 
ncwd will Iha1ve an
 
CxelSive :;er,'vicC lil.. 
 With til ic ip:ated nor'mal. populalion grovtl,
patlern.s, if it;o>:pl- h Il:a addilim al radio e'quipn int v,,ll be 
e.j-dltC~i'il ;1dl(w d 1() 1hat ilt'l(Id,' ill use. As such, ,thle currentequipment- (hiploy],)n,,i i)7,aNzRd 1.work fl-epiqn cy schei el would 

continue 1) fr atlie b : ic stiructuve ;rolud wiich future expal sio 
would occur I.'l~in1 tle l1,jropolit 1i area of T\1 in gua. Sh ould the
future resp)onsibilitie:-e of tile police inclul 1law enl'orcClnllt 
jurisdiction in the 'u'nlowns, p1:1inning for n(,w radio c(m muni
cation nclworl,'1 woul1 ,,fill require c ordimit nm thro[m g 1 lhe police

ComlrunicatlioIs Conll'ol Center ill M llaila I'm'or liified conlllliand alid 
control. 

The Police ComnmiiCation,; Ce.nter whicI formerly 
Operated from vnrjo.l telit ; followiig the n i;.rthqualke, o0w 
in a perina ift air-('co ilf(i .lili ned1 l in 'The 'idio ,nd l eid[(]phone
cont.rol unit,, are tnw, ily :rln'lnnped, lh opvln', . are alerl :mnd 
the l'acilily ,w'rv.spid i cneeds o I 2 l-oul' p.r (lay a: iTheiU :\:tl;(t; P (Yntei'('In lice. (u,,ninnic; i,,,u,; :', (in, f,:; withi 

Ilec Nt lIlv ,,; I I((1 1ilallj Ii i I' aivrfi lt|II;Is. l(-ll d:C5 

forI all fh:u:,, Il1o)ilhe 11(1 l: '1' l~lh. an if:; l.,i by Hic-fpI iic'I1 '1-c 



1n01rM-tllb oro by National Gimrd techiicimis It. a cc tra
lizcd radiho repa8ir cowplex. A limilted fir.;t-eoelom raldio l'CpairI 
area('U NvitIh onh 1('chicin hmas 1)1011 recenmtly cskI;1lishlet ill [le 
p~olice h1611(h,11atei' ci 1yound. Tlwt grovwth ()I this ricedmmmg 
facility shih (1101c()-Uraiged rI'l c 0ol (hj(1de oild he to c the' large 
National (War-d rnainletvince coinphe' . 

Oipe rait onal proca h11'eL such its ma ia iining records to 
determine ill(,C localio iQ[nd statu.-15 01' police allot traffic (!ontri
vchjccies '1( ) inited aInd should r(ceive att~nt ionl for improve
in Qfl t. idi l Il 8tiol H ' (2ei veci 1y lobeph oic I'o il ci tizm orI01 

-eJ)orts require effortI 
'later arre-t. or case (Ii psJCi tioni recorids. Corrective aIct JoltS 
Were shlovn to be iiiidei'way at i hw time. Th e Managua P1olice 
Comnriun iecUii) s C (2l11( 1 currenily Iacks 8m ('18 el'gency goenor ator' 

patrol Cal1' PCcoils idlrIbe to Corre'l ate Wvith 

piamit to provikhe esscnia'l power to the radio equipmel t ill the 
event of pover failil: es,- tiirollidm NOhtever c:aiu.e. 'I'iis inlstall a
lion is "'Oiiwitt led to hiacomlpeted shlortly imjpon dlel iv ry or thle 
)'OciUliI'd geimrator pi :11f It)it,; i usia l]I tionlo. Oh.'v:I ion1 
of the olw18:tovl s (lilt na; :mlthe t- Jephlte c~m!5' 10 reve ls, 11h-t 

thet public illg 'I~prdw ,~l lime Oiw the -first.operator'\v a i(redP( ill 'eent 
is blusy oi la 1d llt' 111I jugf call. 

Tfhe genewral pulic does miolt. Ipm'0c-a'nly haveO a :3-digit 

telophonle iitiiiiihi' to promfptly dial1 for pol icf ::ss'ist'lnce ini 
l"Innagual. (mnsistn vl' ifl thed prlciccO ol, lii!17il'lfig sl! "quick 

CW(SC s 1i ii it v'ls ill 111:111myI tiil An i(1'ica '81)1 ,(1cJol-t.S to 
11 5('Pv 3(1 81( :0hoi d hesecure smC 8, Id'm- tihe po i ce 'In Im ic a' uder

tahen. Add ilionnt tiWiirgiOUll 1We 1ieljtrn I t() Ow Chmilr oJ thle 
AI\'lminailia l'olice COMMmmnmmictiow; (enlleu inl i1,mm mnmenmeim of police 
col)1iiinic; I nIhici Iilk.t's. 'Such I ('011051 i:; tu 1w ffiV1,1iI t 11WL 
]P tinad oH1'' I:; ,flmn1i hk, made t(I 5011(1 im m. other11' (l18 1 ied 
il(diVi(Imal, wi'i imO lnlllji to hIIlle ii i p'i(Utial atdiiit ter5the ohice 
(iomvmu11111 hIll.-;(otl o Center. 



TWC'()\ \IFND ATRE, 	 'ONS 

A. 	 An.> futuire zinflic ipated trpninsion or police jurisdiction 
in the ruv:! m'a shutilci he. iccompm~aied by -In iffir
ma lIive ph111 I. Jxpad t-:10oto conlimnic1 ionl Services 
ko :esin(( uiCe Ut.I :11KIIt fIPOII] fli current. National 
C un rd li lyetworks; now uscd. 

B3. 	 '[lie instai hI (mi of ani ('mel'gency generator plajit for tile 
W i ag ii ajl~ Ii(-: .t CIter ShouldPNiicr' Colin I Il iOAi(n C011-t 

prOC'('Q( zaS (jIlichly as 'sih.
 

C. 	 The u1.1 of ;I -digit to'leplione nun iber for citizen calls 
to tile police SlilII ho mir)1PS]C( \villi thle telelio0le 
authoriti'-; :mnd ,I pulblic ilIotiflaiit pilogrtmn on it 
ava liability '1houl d fol low ifS estab Ii"h11Cnft. 

('ally ci'hel, liP' loa If~j )f' )lt'ol an1d tr-affic ears by 

E ~. 	 A\ 1LIbJal) ))IiC(- C-Ild1Chila I "hOld(be(5CiMcted( and 
(WOhl1Lte~ f()'' I *,i ilillg tlit' Tl'lcorf-111iili:diOiM~I1 ill 
C:ItioliH \A1l1ilelwllt CohII",c of the ifteilitioiial 
Police Ac~ich-Iuy or All) ill W. slmo'toll, D).C. 

F. * ''lt, :xi i ;ny * f'ii-st- ccl '10!] radio1 11VVI i it'nice ,fl lop 
ill jut' ali-LI ,~ IPulice cmi )Umld( ;-Ir 1ild be fil In1c 
(levoloperI ,(if ca m a I eI'o vrpr iand lest p)olice 
FaIlIo cquhi plIw Ihoul tho iiia inw111\i i.itaW'voiui 


National (hliwd( jilainteoiriie facllit,.
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IV. MIANACITr\ PO1TI O11CAN1ZA'I1iON 

'Plhe 8]ip~ PolIice ll it,, 1I'i 1W 1.)Div~i2zo are!aP(11it of' 
the NationnI (Giuird and wCt 21af'd~ iuvJwih Nat jonal] Gumr]Vu 
pt''snitle1. '1'ho National (C 11Vi- i:; (flIl i ' i i iitalry (!oil
Illlijll(8 IuI( it i.,, theL mIIIly 1'VOd 1)IW(', liv i l'f t1 Ii re ,poll:;ilbility 
fori .111 jitei'iia I ;cci1lj-t\'IiH \VilwtIhel o1r civ ilIiIll110118ol lifl itIry 

1111ttLiVC. IL' AkI II:i1ii k)Iic all ilw( I~ijc Iu! ice lrivtIL' op~erationlal 
jul'i.-(iiOi Xv ithIll the Ilot101olit,'l11 .1 111;111; y11).[ 0,PL,11a'ClOf onl111 
Nat jonnl Guard A~rmy unl t., per)(formI c iviI lI e- l'Iasks ill ill otheri 

inteior towns thriioughou t ti i country. 

TI( 1 1 PcM81ol ic pes m Inel I0 istl('1('JHj)temet(it c urr(' IIly ab)out 

680 Inwrflbers \vith about 200( of the(',w ;i! ;igne(I to the Ti'afIic 
Divi.,-i oil. 

A sJ8c i('iL: comfpoidI( -,crves a.,; th piollict 1Idlual'ters 

Co lll;,1 x wvhichis (quip; itd %vith~e' ioflc-s81( ry iii;; 11-1-alge~d 
aIs 1 inl p~oli ce office.".flict 



V. MANAGUA POLICE" COMMIrNICATIONS SYSTEM 

The l~lanagiia Police uitilize a basic arrangement of 
to - bbase-to-nllhlie and lase- as tatlioll collli llicatiotls. 

This C(nit. of ow. \"I -F I l" li,h 'Isec ;t:lI ioll for the 
Managua icC to'oconlrol approxii:wtely 2:3 rtlio-equipped 
vehicles. T'l 'i Tr ffi, l)ivisjiu him. a radio h . to co rill' l 
24 radio .(,(lqiipll)j d vchic ,s (scd ll-', Jee'ps, ) torcycles ) plus 
14 of a projected 17 police r ecinct stdions diiMtl'iutc d 
througlout various -ect)r's of Mangu:l. Boh I statiols arcbase 
co-localed in tic Sa in e corn mun iCati'. ns con u'o(l center. i\1 otor-
Cycle policmeln carry liaid-liecl l)ortall radio on th, iir person, 
instead of haiving radio sets permallently attirchied to the motor
cycle. 

The Xman:af iia Pl')ic, use a frequency of 162. 405 \ lI.z and 
the Traffic I)ivision uws 164. 050 Mlz for their respective bas.e(
control stal i ii.S to oI , ily g unit.s. All radio equipment i, 
desiplied for .leUn(y.i -odulated, narrow--ind opelation. 
The two ve w)Wlict raher th: theusing iind(epel(l (nt 

'iame frcqu ,,ieie, to avid mc,,sae cu1stion and to pcrnit 
flturetietwo i, :panlulli with llore radio lnllits; s may lie 
requii'ed 1)h cither group., 



VI. 1'O1C 1, CO)MMiUNICATIO)NS CO)NTROL CEA~TlIR 

The1( colm8 Im iat ions", 'onltrl'(cettet f01r thet M"\liagua 

1PoLue :!ldI Mi.j\7iol i., locatedl \\ithl~l the flwv' lwadu

quarttI'S. zieolortie poliCe (Co1l1jM1Jl)(l. It is ii ysl'e 
2'i- omurs per' dLiV,v 1ith1 a iliffln tM lli prahr (2 radio 
and1( 1 )(. ). appei 'll.Incc :"I Nv ith1)1 n the1')I tcpl The .1 'e IjT] ly 


;trierc ILi1)- 0(
conicei Ie iiI ,,M l'0dI 111 1 (e titlffit (e[1 

function. The cecitr e.1, en& a signifijcan't uw~esfrom 
thec tetl \vIhich \v~i Iltili(d a,, a temporry, iocitioii peniding 
Comple)]tionf of this; p1iia'lllt facility. 

A ruclimeil.ai'y form ol illeomill,n11an oultgoingj radio 
mcls,.ir5 a e c(rid S iru10mi 01 diiiied. 'il e IVaHic rafldiv at tilie 
CCot('l hand1(fes 8b.olt 30-10 il ;asi2.1- hone period. 
The iAl~ta'snaPoliice ttitn-nlit ,II(1 receive iboul 15 to 20 in 
a coinplSIVble pet' P 0. Weeh- ('0(1 illci1(110 :w~oe hligher with 
" COwwle( I]ieI rt11dieSoie lhanlll by both1 nft in 
uniL;. 

and stalisi icll con 1m; iiif'ui~iaLio from1pile ;111 I'CCei\vd the 
p)Ub] ic- OP 01101.1-o 1 i dliI Ci8P t'ports will be n esryfor mlore 
efficiont. policce cenici, oj)(-P,,ti(Il. Activ ily to impIlrove pi'0CSSeL; 
ill thi.; ,Irea is state(1 to be lndcerWay. 

A two or' tliie-oodig it ce(rge)cy (('leplione li je to receive 
Calls fromf1 the 1)11)1ic is 11iniC t COm,; itit ra-: tion for ins"tallatioti fin 
tile Police COlllinn~iuest ions Control Celder. F'ollov.'iig iUs 
instalh~tioii, a 1 iiblic edutcation andt piuidie ilY propy:1iin Would hoe 
de5]1'ail( to 'dlrt 111c public onl ifi, :ivaihihility. 

Th'le cl1lt (lephll~e ('(l";o~le to Ie(ocv (I! I from thect' 
pub1lic i.sa niew I (-i**IIC, 50 ctcnttuo imlit 11111.01:1":4-dhby thet 

fori the (ollSOilc to oriita 'etotid oponI'r l)'o ;15'PiiIc(Ji if 

calls w\'iefl thc Iir!J lw Iphoiie opJc1rWv i:: om)11 li ne. 

http:mcls,.ir


1'1.,.) liii(Ierwa v u; Ihle in il d iion 1)t* mi t'Ife1rL lcte jer cm.) 

gen 1II . plIIIIl t() "Y1c) tr ic (y l1e th,' colilU iipp)'VIido (iii they 

C1-11 11I c 1i l ' * '~I I i I lil lv ii; I'( i I t is
 

I :i( l ii' ,'c I Ii 
acco'V1J)1i -; I. 

(exp~c' c ,!-(t t' l I' i i lii m I.4i lw w vill I,)(.i
 

a~hoait 'A~ii It t' iI1I tel ( 'N v-t ) (if I't' ii(' 'C i:the nti WC Iw tiV 

whc ;1.:Guard~~~~~~~~~1J.wVtolll:1dwv 



VII, COM 5l11NICA'.I'ONS MAIN'INANCE ," PPOlJT 

Commimicalio.; and ecctrvonic equipment maint enamlc and 
related tochliic'al ait;ince are t'uti'nished () thelXmn1,1t1:1 Police 
by the Nati0iml Guard. Organi'zationally,. t' Conima1del, of the 
.a\lgua P'ol ic ext'e'('i (. little control over' such 11ani Ih i.aCC 

alflf'gll('fl I,. The -erv' I'CC(iVe(d to dat. has beell mo1e thanl 
adequate in I'lee1)ing police equipnti. in operaling condition. 

The cent ral maintenance facility is part of a large National 

Guard Facility kno.n the "r 1.smis ('vi "Centro do a ones ans
mission enitc, i). In add ilion to technical manapoement of all 
National iuadi' radio systems, it is charged with the r'pair of 
all types or communtiat ions and clec tronic equipment, use;(d by 
military and police inii s. All technicians are members of the 
National Guard and no civilians are employed. 

Tihe ra'dio relei' <h;IoIp of the '.t'rans ision Center has 
established(,1 a ri'st-,cheoiiar':,i within the ManaguaS1.ail repair 

Police conll)lid. Tli; lhas pe ll itted a fas;e(r check ()1' cu]i)
lnd'it ly t(_hlinicizin : ; sigiied to xdlusive c(li)iilen; itemns.Iliw a c Jplic 
Tllc shop ::i an1i( well-linflh .(I.but. 'opli o nly ni ; l'ow; ed \vil h 

ulti('(t'l' litl ';ev'a,];l :;Illma ll ];Itltools fol. Very llito l'repai,s.
 

Wheln rep;;i v" atre coijlplf, : or requlo additional, lest (cluipldnt, 
the police ri'a.w-; a1e'avt. to the ni:hin repirin silop of' the National 
Guar-d. Ev,,til ,, it is; intended In explnd tlhi.n, small ";Iop into 
a ,l)eter('quip!.d f'lcilil.y vhtich cain hopefully un d rtal].o 1ll 
relil's Hiat rey e nct,;ary \ithoit depenldenlcy ol the main 
repail unlit. 

rti isTilhe iAi radio r'painr builig of the Nijolla] (hlGi'd 

spacious :.ild c, t.;tin l; :'tifTicient (,i)( hes, too((; and t(,,;( equipment 
,for their illiie(li,it ne'd,;, ''lW inidividual tcC.hniician.; iare skilled 

to Val'iOIIS d"tl'(',, h l. llu yj'ilar i (t('djl(I ia. to iII'liitain the 
nl'lJority of cmililliicaItionii oqui)i)ii t, in p0jp(l service'. 
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VIII. 1,OOISTICS 

FEqulipmenl for the Managuai Police a ehcen provided throug
their own iir'haStS a' Vell ZI AI)/IPLul) ic Safety. Inearlier 
years, ihe Alilitry AssistamweePIrogramn (Al Al) provided a good 
portion ,ft" equiptneni as well IsmililarytomIII ('ev'cEa VI1.1.1'-1I :A 
grae .limit,1;. A pId mUpply (0' spareot parts hias hlec-i provided bly 
USAID !iid ;AIAP Aloil winth euli pmentfiC11 . These -re kept in 

'Ir; lii,,d on ;t)ck recordl atndl ilOlr system 

sioch hY tho 
will m a umIe 

Nilir 
e ti

(1111idG d :radio riCla IuH 
r'ough 1,-ol denler." o

tennce colnor. 
r direct.ly Ihrou

T]I.hey 
gh U.,S. 

supplitc; fromI ti-., to time h, replenish n ,cessar t ms. The spare ace a 

which rue ilikiates 1oca.I infg ie)s 'Fromstoralge shelve); ad 
in check
ing consunption i'I ,s. iBasicaiiy, whei suficjent.Just.ii cation is 
presented, the National Guard maintenance group receives the 
necesSa1ry lunds to keep its communications equipment inoperation. 



IX. TRAINING 

National Guard technicinns receive an eight- month theory 
and practice course in Electronics and Radio Maintenance at 
their o\v educational facility. Thje more talented idividuals have 
been sent to radio icclinician c(urses in tihe Panama Canal Zone 
by the U, S, lilitavy Group in Nicaragua. This has given the 
National Guard an ahuncant supply of technicians for meeting 
maintenance deman(td.thlrOighout l)e country. 
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PRESENT COMYUNTCATiO'JS SYSTEM APUANGEM NT 

PR T E 

.. A .GUAPOLICE 

TTiT 
II /,, 12 -- Sedans 

ao.-, 
ro-r, :-.-

Gu-ard-:ne 

(C ) "':nftc') -- 4 -- JeeDs 

HV 

12-

i --

-:ta -
.. e 

Radio zSculpted 
.... le Co.pe..e 

Sedan-s 

Jeeps 

t 

i 
L r~l.m. 

L-nagua Tr.ffic (PABX-
P ?;.ce... ivision Siemens)

(162.4C5) (:64.050) 50-Ext., 

__-lne 

Managua Police Co.m.munications Center 
I 

otorcycles,
8 -- ind-Porrable 

-:diow/Driver 

?OI;c c i 
adio Ecu 

(Vehicles) 

[ 14 -- Precinct 

Stations 



OFFICIALS CONTACTED
 

U.S. 

Mr. Gunther 0. Wagner, USAID Chief Public Safety Officer 
Mr. Clyde F. Call, USAID Public Safety Advisor 
Mr. Carlos L6pez, USAID Public Safety Advisor 

Nicaragua
 

Col. Agustin Bodan H., 'Commander, Managua Police 
Lt. Col. Noel Genie Amaya, Chief, Traffic Division 
Major Alberto Luna So]6rzano, Director, National Radio 

and Television 
Major Efrain Lopez G., Commander, National Guard 

National Communications Center 
Lt. Eduardo Avil6s, Chief, Managua Police Communications 

Control Center 

ATTACI\IENT 13 
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