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13. ~~T PURPOSE(S) (IYAY WITH'" BRACKrTI) o CHt:CK ,F DOFn"t:"" FllOOC PIO/flRP . 

r To enable three groups of poor rureJ. Colombians to establish a self-help , 
prooess f~r making progress toward well-being as it is defined by the 
oommunities phemselves. 
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OI'Y.RA'fTOI:AT, PHOGRM! GllIItIT mOPC-3M, 

FOR 

"(')llmACIOll COOI'F.ltACION" 

TOTAl, OPG REQUr:S'f: $ 300.000 

SAVF. THE CllILDi:EN Fl1Dl;l'~\TIml/ CO:'!!{U:HW DF.IJJ:L0Pl·[ZJ','l' FOUNDA'l'ION 

110110 \'n, Col omhia. Ja tnlC Vic tori a - Di ,'cC!tor 

February. 1976 

PUHrmm. OF Tn:! l'IlOGRAN: 

Th(, pnrpo:H! of the program'Opcrac'lon Cooperuc'i(~n (O?cration Cooperation) 
is to ir~~nt' l'hl"~O 1:.Q21icn]llc, 'fully intcl;rntf'o comm\lni.ly-based~rural 
dcvelo.p.milllt "1H'rations In thrc~ [Ilu'li.cipp' rlif;tr'c~fi of COlC,.1bia - Sibun
doy in the n, I'~rl.\'l"nt of I'lltl1lnnyo. C,u{,nlui'(' in Built! and SUT.3paZ in Cun
dinnrt;l'l'"cn. 'l'ilc; nl:I',,\G inv.()lv~cl repl.~(·f-ent tVidely tH s~)crsed c.ommunities ",ith 
dintinctly di.ffe'nmt clil"at<!s and cultures, 

TIl(' it;l1lcdinl.f' go~l of t.he p,'oj('>ct is \'0 itnpn'\'" the ('(·om;ali.c nnd social 
w('11-h,-:il1H of .Lh(l r(tsill{>l1ts of th(\ th)'l~(' sel(".('l:pd t"nrr,et arC'as. By 
se If'ct"int; lln~0C? distinct .!r('~s it i!=' {,":tpnclcJ t (, <.It\u.Jnstr<ttc thatrmany 

) 

nl'."Oc1('r, "lwl:inl~ ;7ithin the !lnnle geC'Gr~phic(l1 [.1'(>:1 \,'i.th n Idllingnl's!< 
to ('oopt·rnl,· : .:' coordin'l\ e efforts cnn ~cilic\·· r.,''''1ler coet effective 
dc<v,·l0l'!.!cnt "Cfillits th:il1 ·that· of m'll1Y sinr,Je n['('n("ie~ devotC'd to 
drvclopmrnt llUt nirkinr; indt'pcmdcntlyDr;ven th(.';::h each ".:.~ncy retains 
its lCl;al'(Hl~(lno['1y t'le Jlh;'~ec.l, coordi !lated ap\,:-(,:1ch "'ill he demonstrably 
more effectiv,.,. The "glue''' for such an effort ~!l n small eoordinatin!; , 
team of ('ommittcd ~~VC]oplllc-nt msnag;rf"o 

The .ult irn.'1t~ r,oa1 of th" proposec.l pro[1"::::n is to improve the econoplc and 
Goeial well-being of the rural. poor of all Jepartp.entG of the Republic 
of Colombia, through a sypten>'l.tic r('plic,~tion of the project· design on 
a n:llion:!l l;e"l". It is felt lhat the Ilchievem.!"t of this goal is the 
riillf't ef[(\cUvC' and logical mP:1.nll of Ittem:ning the; rapid nnd presently 
uncontrollable rural-to-urban migration ~it.h H~J disast~rous consequences. 

To 1Ich1('>v(' itn purpone. Ayudn };r.tudinntil (til" Colombia branch of the 
Com"""l! t.y ])pvf'l"l'tn(>ot: j.',"llhl:1tion) h.~ij jli"nl! fl('<1 r"Ul' kl'y COmpOlll'ntll: 

Q..!i.9~~I;liSh!Il"nl of Hosie com'l1un~ty Onl,lIIi:;:al:i"lln. These committees should 
bc able to llsr-eRS their own net'''s, df:terlOinc priorities and implement 
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COmtll\ll\ity scrvices. In thout l"enl iZilllon of t h"<,,, ''<'lImIl t tI'C'D, any r'ut'a 1 
development PTO!~,.ftm amounts to o\\ly n ("",:";J'.Il'~' ,..·l!c·[ tn Ih~ ,Irnh 11 fl' 
of thc nll"al poor. 

0. Lh~knr.e nntl coordination of rcsollrcC's, hoi'll within th" district socio-' 
('conomic Rynt'C!m and, externally, at the r~:;!()n:d :tnt! n:lti~:',:.l levd!: • 

• 'fha!>e systems are essential for delivery of ir:;>nrt"nt Lc'=h:lical inf:l!"r!9.tion 
nnd essential commodities. 

;;:--~o~prehen!liVc"",training program 1nvo1v1n1,; hlu;e or:':mizations, com!llun~t:y 
'-.::.:JlcnclarB, clistric~ (nmnlc.il'nl) official~ :lml nn':d, l"cr-iOIl!}l rl'I'l'''I:C'lll·ntiv('s. 

Bpc>C'ial nll('nLioll will 111:;0 he "lv<'tl Lo tr .. i1i.",: "r I:,":,'il g"(lII~S, l;.~y 
Ilarticipantr. 1,n the deveiopmp.nt. \'l'OCC!lI<, ne 1'-:' j J r" to trni ntnr, i tl i"'fort:lnl 
technical disciplines. 

@iotriet ~rnstructur(> l'r0..t~.<:!p ,~{ch ar" rrc('[,:t{7cd r" contributc 
directly to improv(!lI1cnt of local pre,dl1ctivity 1'\11(1 \;(,tL"""'.ent. of esc'.,neilll 
educntional find hea),th services. 111('88 111:0j('('t.;, outli.nNI i.ll the f,>llo',ling 

'<:pro1",sal hnv(' bccm (::!.'lccted and "U J r,,, ir.1i,l(m, Ilt I'.! h~. 1",,111 cor.nnunity, 
(fit"oupa in Ilecoruane{' wich their 01'111 Dn:;"ill~ t1('l~U' inn-m,lldn,; prOCI'Sh(,f>!.,.J 

It ie rccogni~C!d that a continual proceso (Of co,,:·r:.l:1itJ' leval evaluation will 
lead to a refinement of specific inf.l1(\r.tl"lJ('ture p1'(Jj~,:ts anll ~or.,(l rE'-tnrl;eting 
of ohjectives. 

As stated above, it is expected that this projr-et c[:n serve as II pilot proB,'mn 
in com:nunity-hased intcflrnted rural devC'lop,.!!.'nt, l':'(Ovidinr, n model that ,,111 
be sui table for rEplication else,~hcr(' i 11 Colomj.in, 

TARGf.'l' CROUP OF BENEFICIAR rr.s : 

The t(lrget population o'f Operadon Coopcl'ac!oll cOI',;i t.ln of thl! fnmili C'~ f n 
and around each of the thl"ee (lrcas of f,ihundoy, G'l'lch lupc ann Sumapa?. 

These fa.t!lilies, like thosc in most of Colombi:l's rur.1l arl'ar. are largp ~6-11 
childrcn per falllily) and have an ave"ll~C family income, of approximately 
US$360.00 pcr ycar. Furthermore, they hllv,e little ijl'CQI1S to educatio.nal, 
mC'dical. agricultural anc! normal com:nullLty srrvicc,'l. \!hnt is ~:ot"se, they 
posse£sno political "clout" with which to amelior;.tr, their Ilitu'ltion. 

GENEML DESCRIPTION: 

~
loPCraC"iOn Coop'eraeionll consitB of an integratcd rurnl community-bas~ 
evelo ment project in each of the three co WiD1tnib er. menti oned ,"hove and 
nvolves the com c or s • 'hrec fourths of: 

thesc agencies are ColombiAn, c~:+;:~~~~rmn7.':-;;;;l or this t,~0-ml1l1on 
dollar offor~, the leader nn ') the r<'porting syst(!ru. 
is to be the responsibility of scr/cln' 01 

Based on a ;suytioiiMU about oclo-cultural & economic conditions 
'iind mecting's at'fll;! community lcvc 1. ~S~C~F'!!.~:"£~=.ba~~!ll-gne.cl....a-~F-ej~l1It'bt~ 
the three conununit1es which, it 1s [a t, lIlp.etB mnny of thC'ir Ill'l!ds, prrsl'nt 

- .... ------ . 

http:US$360.00
http:cookin.Ls
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:11111 £l1~\lr", Tn ~cl\l:'lilV, nOint! of tile :\('tlvit t(1'f. 1)~.1 Colnmhinn ., ..... C'nclcs Qr(> a 

rt':>ult of t!10il" n;)l"f:\'ll plan'!. n1\~ (>vid~n.c~1 !:\I:!I',"SU. tli:t! l.J..t!litp,l ~,d'lilionnl 

hC'lp ae f !. a!: ,\.nc('Il1l',,:,\.'·!onl flll~ ["l·t ht"r (·ffl)"I', 'l'h;} 1 !\C'lp, .nJ.Uf>. 1.1H' all-imnortnnt 
,~\rt to hi' ..pl:l)'t'\,l hy 11\(\ ~oc'tl scr COtn1nilt,'cs, '~h()',Jlrl pl'(\vi'h~ f1 1)(',,, (>xperfl"'nc,':. 

= ;n int"}'-;\<,l'Il(,'"" C(,oj'l'rnl i.011. 

'1'111> lo~.",l ~Cr. coro,',li (( N' mnm'10r~ hnv(> h(>(>n c~r"[ully C.ilro"rn hy the ('0 1(> in {!ac!1 
.ll..fC'.t. T It~ p,~ C'rn i~ UQuA.l1y ant" pC'rr.on rm'l P3ch hau (t. A hO:1rr\ of director:. 
ir. th"n C"1(,c.~ cel t (' 110 :'10ch of {-tt,.. Itay-to-(l.,y bUS1\11.:·~.:,. Thif; in ~om(\t·i.me6 a 
prllh)0:n h~'(, IU':;P of t1,·"\ jll~pl·,1.cti(·ahj,lity of l'l(·C'rin;~ n ht'lnl nlPtr,l)\'..\ from il fat' 
c1j!'t:lat h:l·~~l('~l. Till" p1"ohlf':n lr (lC'i11t wi1'h ::~ .1r>n1ocr;lt it'~!lly rtf' po-;:dhlp tlivl tllC" 
1\('Nl fOl' t:"i/c-!'-prC!:'tcl l-('pn~t';cnl:lt;!)ll on tlH~ l:,),ird 19 ('Oil! lH1.1ously }·ecbf',nizcrl. 

1n r:\1:.(l~hlp(" ihp. tOt;1) SCl" comr:dltr-C' meet's ('very £ift(,(,b days and so the board 
e,1,1 h .. I'lOrp COllcent1':.( (>:1 in thp. r(>II('ral cO:T,;l\ltlity, 111 5urnpnz the local 
ron.ni· lr·" \.·: ..... 1 in COI1.'l'lrdt.y l ... ctlOIl ',hich pnf!(': in:1n::'r. hoc fA!Ohion in Lns 
A~ll'[lfj, n t'J;~"11('t, cC'ut l'nlly locatr·,i in t.he "por111:"J['C!cJ" porlion of Su·nrlpaz. In 
""ch (iny 1,.I;.llcL t ho·rr is a sllh-gro"p for CLlIfl"hlllily /,cti on '. In 5i bundoy, thc 
ReI' Ctli~t:itL(>e is siml1a.t i,n r.ll·uctnr-c and lH.'pl ing f.C'hl'~dulc to (lua.(\.llupe.,At 
t\1iH t imp four ve.lt")r1a~ ('on~iGtinf~ of' T,UI::'!'>H ll1dians aud :{n equ31 nUr"\ber of 1o,,, 
inco('ll(' "co1.(,·ni.nlpll or \"~lite !H?ttlC'rc mC"'et r('gularly at Sibundoy. 

As st~ tr>tl ,,:,rlipr, not o\lly has SCl'/CDF C!lJ. ~ought UI\' felt n(>eds from the 
rc fi i ell'nt's h\lt the,), !FnY~ lilso BOl.!,;id: f-1-!{}\·:i.l iC'!. .. [rom t 11(- i.l" commj t tC(\s. 

T:lkin;. int6 account .l')'i.ority nC'C':}" as steLr'd l,y the' l.<:n~et pop!ll"tion, 
Cnl .. hn-=- H·.1(~l",l. to (ln~h c(,\i~,llunity thQ SC1"Vi('Pf; \~hi.ch tire plnnncd -by (~ach 

A:~('ncy 1'111:> any to h~ pcrforin~\l by ~VOI ~ (r.::{. Tntnr-J\r;t(1\-ic3n FU\ln:~ation). '1'0 
this "h~.n' In"" \>('I'll a,!,ktl ccrtnin othr>r prc'.i('c\:s "hleil, as scen by SCI'/CDF 
Col, (·Ot!'plc:l(' a f.:lil'ly :.ound i.l1,t.p'I~rnled Lur .... l cornr.1l1l\i.ly progr3m. 

Alt.hnt;,.h phv';ic infi·;'lt"';tru .. '· t high on priority l"i5tr;, C0.!D!"";~C& about 401,. 
0; th'! C-0;;l of th0 1~:t:~!,,..nm., the grNlter .. t hope for thc' fulure lips in thp 

rnininr.. \0 hI' !:iv~n t'n l,olh h:u.11,·t ·.landeJ·s and tamilils in the program arl'IlR. 

ThIs ;.r:l;111n:\ .. ill n:n,;c ·from fon"o31 classes i.n high 5chnols to short intensive 
c.ourr."?'s on int(>~~ratcd rural corr:-:\llni.ty~basClI! c!cvCll?\W11'nt, to home economics 
,;essi::>ns in the 10c;11 h"1'l1ets. It. is p11'nllC-d that Ihn·;:.l Culture tl'ailling will ... -r 
r(~ch neal'ly ('very f!l[.lj'y iA th~ three arCllS. 

The staff of. SCr/CDF Col. ara also being trained in th,~ concep,ts and illl!'lelllen-
• tat ion i 11\.(">);1'n ted rurn 1 communi ty-hased d('vc1op;nent. 

Fi.nal dc,tai.1, morc' acC'urate than that shOlm i,1l the Ltl!'.ical Fram.>\·]ork }latrix 
is gemN1hat difficult at this point. Becnuf,C not until thl' hamlet lnaders have 
jOined (;01<,.,1>1I1n govr>rlllnpntnl ag(>I1C' lind ~CI'/CDI' Col.. 'crsonn,,1 in a final 
fi>nfl{h I:y "\H,ly ("N> p.J/,) c.un final r('fill('mrntr. in r.ubr.tnncr. tl'chn.iqu('s 
Ilnd t fn.t\ll~· ht' 01.1110.. 
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COl\!) !TIONS A'I' f.Im OF PRO::RAM: 

vAt lhe end of the progrAm 1 t is I.'XP(!(' ted lIn t ('connmi c Improvcmpnt can b!l
""strat€'<l Dt a favorsble cost-ratio that Rod,,! conditions yilJ ht' 

improv<>d antl that p \H exist for 'h!,) icntln~~ Lllis pr01;I";,m, .or r.\..~jor 

'-..-/.elet:l"nts of it, elsewhere in rural Col om.} a. 
. ... 

( 
Throu It the RUl'al Culture trainin!l each f~",ll sh"uld find n~'7pr and 
bettor met·~s o' dea in~ ..,ith daily l'robl<!ms. Cl""s(!s and tpchnolor,ical 

(

input into the tech~~\I"s and div('r~ifi.c:atiou of "''''iculture an" anic,1 
....Qunb"n(lqr should help to "l'!'.rade th<'5" I'Tl,ctictr,. r:,'~e latter ·classes,· 
in co'njunction \~ith craft, credit an,! coopcrati':~ L:"dnin~, should 
aceount for a rNlsonablc r.tart tOl~ard ('c"nomic i·:.;n·c·.·.'m(!nt. \~!' should 

{

see the youn);er children starting to '; ... ],00] inst·.f'''-'' of being held out 
. to \.;ork in the fields and the, da}" cay/) cQntcrs 5')0111 d parti ally relp.as~ 

, w~fgr a more nctive commuTlity role, 

By I'he "nd of thrt'(1 yearr., nutrition, inc<'lll(, 111,,1 ",lucation:l.l }"\,,,18 should 
be lit a point \~h"l'e·. at a min1.lIlUll', Lh"y "~lIld h" 1.1,,;ntnilwcl, llol't'fully 
ho,,-cvr.t'. that po!nt cOlIl'l 6('1'V(1 as /I 'Tl'in); l','"I"~ r,,;' NlIlt jn,,«1 pr"g"rqt:, 

At the lenat, ho\~cvcl', t~"~·L::a~r~!t::.~"':..:.l~P::~'lp~,~.l:.:;:.cl t~lt'.'.'~l1~~~:';"~'!!.~-';.!..'.~~~:--,"~. 
b ... C'O\~c used to nt t(>ndin~ h' '('ti n"R \~) ,,',' (. ',' .. , , "( n 
a "rn an 'H 1 find 1If" bf'tL<>r ,hl(' to t h" co·p,.1.! iOIl of t.ll<' rhysical 

~ructurer;. It \~il1 also be easier to move r;OO(:~. to lII:nlc,;L and LO 
secure more educat 1.on for thai r cl.\11 ell' en. . 
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scrf COl' on"A!!T7.ATTO;:Al. G(,\1.S A1m rllIl.OSOrIlY - CllTRD: 

"Tn "rei" r to promot" ''''m'lIlnity-)'''5e<l Lntc-r,ra ted rurn 1 d'cve lopment, 
SCF/CIW- 110C'S an apprC'!lch cll11('<1 (CflTRD). 

Thf' bas"le pre>mi51' behln,1 thf.s 1I1'I'ronch is that d('vei:Jrmr>nt can be 
ulllt1(' most I'ffrctivPly at the r.n;r.s-roots lr'\,<'1, usinr, ll'chnlqul's 
'_10,'r 1'(,51'-'""i,,<' t" 111(' .)«'<ls an.1 c\.lt\ll'al tr;H\ittol1r. of th", c.om'11unity. 
anrl t"hal it nmsL cut ltCn'fl5 all I!f-l)ccts of ('o"""rn and needs of the 
COlol1T\Unity in\,olv€"d. 

This nppro:lcil has be'en initiated ovC'rseas by SCF/CDF in lIAngladC'r.h. 
nomi.ni..can ltppnblic, r.r()(":f"', Honduras, Isra.el, l~orca, l ... C'banon, Mexi.co 
nne! 'fanz"nia, fiS \~(?11 as in various par.ts of th" tTnitpd States. 

1. To inlprnvf' tlJC! qll~li:y of lift:!, lncltlrlinl~ economic, medical, 50clal,' 
cdllc,H-'onill, clllLu(;) land Cllvin,'n'llcntl:11 filet"tn'r,. 

2. To dr.v(lop a bettC'r 'lIHlc,rstanrling of w'thodologiC's fnr the elimination 
of lla:- C~\1r:C3 atvl cO"H!it·iops of p0vcrly', 

3. 1'0 provide' modC!'lr. of (·f fC'cl iV[l- :.llcl- int·(·~~r~\·('tl dcv(.lopment for 
1'(>p1 ic .. !t inn and in:=.titlltion;11i7.r.ti.on. 

'flo·, mf'thod"lngy and un,le,'lying princi.ples of SCF/CDF GC'mnnr.t1'atC' its 
hc-.lfr!f 'in t'h" inherent Il'>ili.ty of r(>"ple tl.'.1Cli I'i r.onl1y deprived of 
rhy,,;cI11, r.r>dnl, poli.ti~al 311<1 economic r<:'"OU1'CC~, to meet their needs, 
atldn lilt'll' potential ,ud pnhonce human dir;nlty. At th~ cOl:'e of SCF/CDF'e 
approach it: t Ire theme th. t 9(> U-determinat ion. 1:('1£ ~mot iva tion and -
!1eJ.[~help :\1',' ,the ,e>ns(>ntial paths to mn}:i\1i\:\<l l'ror,1'C'ss. They are th~ 
.'''"I1S by ""jch other cJ.r .. :'t!llts of the devclopclLnt pr(,c~Sil~increas('d 
pro{l\lcti"i ty, 10:--c'r f(·rl'i.lity rl'tcH and improve',1 hcnlt'h ,mel educntton 
cnn he> int1'('<I"I;:('o in n m"re cQfit-('ffective \,""y and ;n!'tituti.onali?{'d 
nt th ... 10c""-, level "ilhout gen<'r.:ltl,ng an ;,ttitude of apnt.hy and " 
d·(~pctlclc.ncy.· .. 

~C:FI C'lll' I" III'.' n 11 or:> t I "l', run,ln fr"m r.pnnnol'"ld l' O\lel 011.,..1' sources to 
l','\"'''''''lltntlv,' clti",," (tlmmlttl"'s "ho have the n,sponnibtlity of 
d(!fining nnrl tIloctinr, priority nC'(!Ils ,~Ithin the community. 'fhey rely on 
c.nr.lInunity df'ci~ion-rn;\ki.r-r. and !1"lf-l1!'lp input -both to achiE've develop
mf'nt t1t"oul~h currl!nt rrr'.lects and more iOlI",rtnntly'to ct:rate loeal , 
cDI':lbilll'lrl' for future llctiviti(!s. 'fhl! abllit}· of this commllnity 
lcnd(,1'9hil' 0 idp\ltit:' ,,('eds, determ;'ne vrioriti(>s and motivat!' wide
sl'.Jrnd su\)port or solutions to problems S onl! of tht> hosic ngrl! ente 
in the CIIIRn "p~o .. c1t. 

http:reprenetitt.ve
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A field coordinator is vital tCl the success of Ihls Approllch .'r.rl'c1nlly 
in its early yenra. The coordinator 1'Irovid"s tl'ail\i",~ to the 10e,l
.,I:Emmitte~and others in the c~mmuntty to enabl" the •. 1 to handle thpir 

~
rOWlng responsibilities. The traininG covers the broad topics of 

com1lunity management and dev"lopment~ such as id • .>nLl.fying nC""5, problem 
, olving nnd allocAting resources, as well IlS local nclninistrat!c", and 

aecountllbi Hty, 

~1ore than n trainer, tha field coonJinntol" is als" ., clltal)'H nn(1 a 
r. source il ('nt for the conunulI1ty •. At fh·llt it "")' h(" the £11'1<1 t',,,,rrlfMl"nr, 
more than the eommun y committe-a, who n:it ivatC'R CC'I""1''''li ty pt'r·p1C'· to. _ 
action. provides ansuers to their quest i"n~ lind h::i ngs 1.n r('~outl:cs to 

'. meet preslling needs. Rut as he or she doC's l:he .loh, the c~:\lnllmi.ty itself 
t~kes ovcr more lind mOl'C of the rcsponniLiJ ttics, 

This process over ttme should lead to npC'df Rer/Cl')' I;oals. 
~~~--~----~~~~~~~~ 

1. To help the communities crcate cffC!ctl.v(' !lrar.~-ro(lts i1)frnstl'lIctllres 
and processes ·of decision-1.l3king for the. Bl'tic\llnLion of c"mmUl\it~ 
priorities nml local ·implclT.<!ntntion of activities· to meet thnne 

.-priorities. 

2. To d·evelop th~ incentive for ~ost-cff(,,,tiv~ npp;-opriately·-sc:lled 
programs-- in health serviens, ~ucfttion, trnnspol"tGtion nct":'orl,n, 
fnmily planninr.. agriculture nnel othe,. l'rOducll.vity-orient"d 
activities. 

3. .To encourage development of local fh.nncial npt,~'r::l:s nnil jm'".tmeo.t 
-holfc!es which recycle th" added inc,)ln" of the l,'cnl people back 
into the economy of the community. 

4. To mount a comprehensive attsck on th" basic deficiences of tit!' 
community through an integration of C(\tTlpon~nt s!'rvices ralh~r than 
a single specialized e~phasl.s. 

5. To involve local communities ~lth apt'Toprjare reglnnal and national 
agencies and institutions at the time when such Ii.nkages are necessary 
.for further development. 

It seems clear t;hat In the ncar term the rural po(}r ,dll have to deal 
vith an interrelat~d set of circumstsnce~ in the areas vhere they are 
presently living. Urban migration offers no solutton to present day 
problems. One of the few approaches offer:-ing any expectation of 
improving the lot of the rilral poor is lui integrat!'d approach that 
considers the entire system of constraints and dt'velops a coordinated 
plan of action which deals vith each (\f them at the proper time. Althour,h 
final conclusions cannot yet be drawn, there is ndequnte evidence to 
suggest that a community-based, .~articipatory approach to the problema 
of the rural poor is an esaentinl input in the development equntion. 
SCF/CDF works in countries where the h.nst national and regional s"vern-
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mpnt:~ :ll"" !'ym~)1t IH'l i r to ~Cr/cnF mQthrh.1nl(\',Y fhl t kIt ~h~n n c\lm,aun1ty 
611<:t'("',11, in itfi (",.l<·.1V')rr. it3 e>\,lmpl ... ",ay "e n'p1 il'''tt~d throlll;111'ut thc 
,rc!;j';1l and th" nnlhn. At n minimuO! it fs cr!tic:!] that thjs hypntllC.Bis 
~ 1 ('[.t<"(\ in n ,'[!rir·ty of culttn-:-,l nl~en.s and cC'''H,~;nic conditions to 
c1ctr.n:ltne mono sysl'''l1dtically 'th~ effort of focus on th" rural commun!.ty 
in national developOl0.nt. 

SCF/CI1P choos('f, co:nl1unlticH "hich arc most appropl"iatc for a prol:ram 
of thir. n"tm"p. f,p~ci,ficalJy Lht';.' choor,t, In ,.,ol"k in e"mmuntti~s that 
nrC" h'1\lIld to(~(lLhpl' in n distinc.t RC()J~rnphil'ill n}"(>;1 uith.cultural ties, 
ttl1rl ~'\t'h{"l" h"r.1(" fllnel"i.{ln.1.] r('lat·iC'Jn.ship~. Junl n~ SC1'/CI)F 1mn dr-c1,led 
that [IiBlling :1.n indi.'.tidu31 chil[~ is not thC" mnst ('ff('ctivc tray to 
1'1'0:.1:>1" <1(,VI'10p":'I11: tbat ",ill h"fot hen,,[it th?t c:!liln, it Is alf)'~ 

apP"l'l'nt t:wt in o,,.d,..r to IH'lp ,. ffectivr,ly ~'i til the rlcVC!loplMmt of 
,IllY particular villar;e it is rsr-ential \"') uork .,dth all of the communities 
whor.~ ('(:()nolllic nnd r,:le ia ~ ~ t l'IIC turQ II rc in tC!rt"l nt:d. 

Tht'rc mu~t be n m"tiv~t"d 1(,.0(1(,1'sl1ip p<>rr'nr;;ll co •. ;!>risin, nIl significant 
st?J·.m ... .,t·!; of the, ('(H:},nuu:LLy ilnf f1 \~~ 1P~~I~{\CH.of tll,.· .. co:r.~nunity_lo {'lrm and 
'{.:"o1'k thrnuj:?;h a truly rQpr(~f,e'ltnlive CC'I:"Ii.ttl:C. TIll' :ireD. '\Gust hnvc: obvi.ous 
n~edn ,::llich are> not b~it'lg t;\f.:ot by local 01" at her rt">!}out'c('r.. 

\~e nnk(' n conscioll~ Qffo1't n;)t to choof,<' cnnmllnltir,G in Hhich \le are 
f;U~t1-':lI'·itr"l·d (lithe')' f,nr.C('S$ 01" f:li'1\"1'C. 'rhi!1 \Ii:3;l;:,,:-; it !r.:ptrative that we 

choo$(> c·lm1:1uniti('~ arlu llihtric-tB: ",hirh nr(~ rcpref::r~llUitiv~ of tht:! reB ion 
which ':11 0 repl'cr;(~tl1:ti tive of tlu" C'1\lnl j'f A!> [t who1('\ 'l1tcnnvC"t' pogGi-hIe SC> 

that "(' .ll(! It(,\'t'1opLTl:~ 1I1o ... 1(,ln of comm'\n~ty pnrlic.jp.?tnry dt?v'elo'j'Jmc:nt 
"'h~,,h enn b" l"epHct.tC'd thrC'ugh"ut " nnlinn u~i.nf, lo,al inputs." 

HISTORY AND PROm.r.:;~: 

At thir. poi.nt, in 01"(1,,1' to r,lmplHy pr(,5cntation o[ three diffc.>rent 
bac'q;r0tl'l(h~, each .:1.1·'.~n \Jill he trp.o.tc.d }:ppa1'3tcly.· 

Th" ~;b.mdo)' a"C'n i"""lvC'r: fj"p comr.lllnitfC's in th" f,t~te of 'Putu",!!yo and 
is 1(\('3\,,..<1 "n a hi!;h riv(')" plnil'l (alt. 7500 [f\Qt) Iwi:uecn Na1'i[\o ,nd the 
lOl'Icr Pnnmlil)'O jungle (sec map). 

The "ei~i"ll is formprl by th" high part of the Put\lr.l:lyo River, near its 
sourco, to wh('rc i.t empties out into II narrow c"nyon. 

'rhe Valicy has 'an area of,2~ sq. mUes that is dlviu('d into three regions: 
A hir,h nlountni.n()lln n'r,ion; nn interm .. dinle nr(>ll r,uilahlr for cultivation 
an,1 till 1'0'11· gr,,:-inr.; and llnnth"r 10\~11ll1l1 l'C'r,iOll uhich in thf' vallpy prnl'cr • 

'rhp e,'nt!'," (mn th" lO'"pnt pn1'ts peri!'lc1ieally surrer rloodlnp, from the 
putulIlayn Rtv£!r "Ith its extremely narrow, drain"!:,, area. Many minor 
trlhutarlp.s also ri~l\ an,\ contribute to the fOl'm"tioll of 11 temporary lake 

" 
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that frequently covers crops nnd flondo homes, pf!nple ann 11llllaals. 

The average temperature in tlu~ Ribunrl"y v,~lley II) (,0 d"grC' ... " 1'. and 
tim land is quite fertile. noth cold "nd ,Mrm cl junU, crol'n ~;ro", in 
the same area and all arc C'qually e,;ccll(>llt in qUl,lIty. 

History tells that the Sihunnoy-aren Indinns llU' I!, o""n<!""~5 -~ :l troup 
of Qucchua lnd{nns who cmigrntcd frc-:l 11(,l-,i to t 11:", f'flu':!t· ... ,.a plrt of Co
lombia, arriving finally itl the prp.Ge'nt c!ny, ::;jl,,,,,,,,,), Vnlle'),. "t.C're, they 
divldC'd into tvo culturall)' c:i.slinct :;1:0l'\'s: tll!' Sihuarloy-J:,:r,:as and the. 
Ingns. 

At thC', beginnin!3 the Sibundoy~K(lmsas occupied tho \.:lUc)' llr":! ns l7ell as 
its phriphery. Those in the periphery ArPa suff(,n",l (!J00t alle th£!ir 
nurnb~r rapidly diminished due to the fcrf'ciousr.("sB c.f the conq"~r"rs. 

The rribes inhahf.ting the vallC'y m,rC' nlOre fortl!n:1te 1"'cnur,<? til" circle 
of mountains protected thrm fnr a longer prrio.l of titl~. TilC' firr.t 
Splln!.nr,!o arrived ill the v.~Jl('y in 1~J35 1111<1,. lllo'1:~ "flit til(" rol!r,sionarScs, 
hegan thr-ir W01.-k of accultur.lt"ing th0. Tn,1{ans n'1d (':.1'\6op'"nt tnl~ lhl~i1' ll:n .. ~s. 

. . 
In 1700 Don Carlos Tamoabioy, Chief !'f the Vn l1("y J no ians, J C". ft ,·rl'i tt (>n 
documents testifying to the Indial! lalori (.',mership!; in the \',(I11"y lands 
thnt had bcen ceded to them by rcc'nf,ni",cd nuthorHi~s for th" cstabHs:." 
ment of a reservation. Nevcrthe]cGG, )"I?nr by yC"pr r'he Indi?!1t; h:lvp. 
suffercd expropriations by hoth the Col".1ists end lh~ tli~E'13'1~::rics. '1'111: 
only 'C'1:perimp nt in behn If of til-- ~ibcn,I!'Y(,fl by a coc agpncy h~s 1>P('n 
the Il,CORA pr(')jC!ct. Tllin rrn,lect cC'nfir,r-,'tr,dl;,,,:: "",I provickrl ah')ut 
Sixty fnmilics \o'ith 25 acre p:nccln hut' n:llltl.l1 fl()("Itli.ng hnr. I'll but 
destroy"d thc-:lc lands. 'l,nc:ltptl RB tll(:Y Hn:~, 1"PC"'\'Pl-Y ifi t('\l c:r.T'r-nRivc. 
It 1~ hoped t lIa t ~1l. th a nut'.hp!, 0 f C;OG "1:( nc I ,." ','~rk i "i~ on ()p('r,~ t i "" 
Sibunt!(')y mOl'e confiscations "f hf'tlrl' ),"\.I "ill h" C"I(''''n'''I·.~,I, 

A work I'yatem frl'qlHlIItly I'm:>l"y,,", .. hkll In r"rlini,-,:i,'nt or I''''·t rrn" 
11' that. 1n uhich a !:rilup of n,,1gh1>01'" ""ll; PlIl"l! p:lICt'1 01\ a l"ll1ry 

basinl ,this is espC'cinlly tru ... durflll: til,' \,1:11\1 ;n!: an,\ \"\I'\"'~'! !Il!: t'C'.lR""r.. 

Most crop' produC'tioll 1s limited :lncl p"ovldt's oal)' fur sclf-slI},sistl'lIcp.. 
l-lhen there is an excess, the Indians sell their pl'l'Uuet8 in lhC' lnwn 
market at lou prices. 

The women play nn active roll in the proJuction. 'They '~ork "Uh their 
husb:lnds in the fields, wcave beautiful cloth articlcs on l"untic looms 
and in addition, attend to household and family rer.pol1sibilities. 

The children begin 1:(') take part in th" productl"" l'roc{'s!l at :1 very 
early age. Nany do not enter school 11111'11 th{'y n!'" nine or t{'n YC'lIrs 
old and often drop out before cmop1"lillll the!r pr!m.try cchool NhtClllion. 
Other reasons f6r the high drop out rllte ann \,,0(,)1' nca'dt'mfc l'esul ts du(' 
to lIk'llnutritlollf lack of "duClltional fncilities (thC'y mUflt \\'<1\'()1 Car 
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ow'r han r(>;ld8 11110 pllth~ to tll!'i!" I'cho<11s); 11i~k of ~chon1 cafctrrins; 
Rlla l 1.1C1:: of I',nnll), tu buy [.111(l·)1 r.upp-liC'f:. In nhort, the" princip:ll r~nson 
fDl' 11rnrp1n~~ (":u1 of GC"h,'\ol it; an rcono·'ti~ 01\('. 

Th" M:tin st"p11' of thr ~;i1nmdoy Vnllr:y Tndinn:; if- corn which i~ l'rcpnr(>d 
ill .. 1 \':!ri('ty '1f \.J,'1Yr,. (011" \:.:ly is to l"1:"l.k(' "chh:!n" II pnrHl1:11" ferment('d 
orink.) ThC" 1.": ... ·:1t thc·y ;:1"1'" nblc to ohtain is th:1t of n sm:lll rodpllt, 
('~tl1(>!1 "cuy". 'r:ici.r rlict~ Rrc d~[icicat 1>ecnu,;c ():. l'hQ l~ck of necessary 
fO;·.::!G and igl)')rt~ncc conC"Enlin3 heN to h?st ct i1 i?~ the pl:o~lucts they have. 
/I" i.nd i,a t in" of the gravity of the no,,) nutri t j on problem io the hiett" 
inf::nt-tnortn) U'y r"tc: "hC,Dot all of th" fnmili"" lt3ve suffered losses 
of tr"'~ th,"'" \..., ~b: chi 1'~r"" Hithin tl'O yr:llrr. t:fter birth. 

'flit' Sibun.do)'(o!j OIJno grth' \"ot":It'Oc-S" conI, and ~tllt'}1- vngct"nh1vr.. But yal1T 
hy Y":ll", tIll' :\\',\ilC:lhlr:! ]::\11 H1"(lD: in rr\~~l~(1d :'f' ., Joe'null ,.,f nn:lRIll''lnl 

fl1""\ ,:, Conn"!fI"'''Uy, If,tWI! lind 1"~"C' T"di::nr. '"Oll Chrmsch'"s 1-'1 lhout 
l11~,d. "h" ullHy o( the I.rib,· hll" bc('n r.C'\'iou"ly ('ff(:ct~d hy this bp.causp. 
th0.y must f1 pr C" ,'1 1,.1 out in ~l:nrch of :l 1.lef:ne of !~\lj·,·ivnl. 

Fa!" th,... Kamf,a ·1~l·~.h(i, D vic.tivl of O1n1"lY dl'rfti"f!.~·i.j\!1r., th~rC! is HO.le m:Jrc 
l'n;--ful th,," 1:\0,'1 of h";I1;', ,;rripp"c1 "f thpir 1:.::,1". The l:n~I:;Il, original 
O.:O~1,"'r nf the Vnll(·y bot1o:"1 1 •. nd~, if. f:~I'!,(1 \liU, th~ ~ltelTI:'ti\"(Io of 
('m'g\~;.:.l in~~ t''") fill 'Lil(\r rf'~1jon OJ perh"lrl:: tlyins~ \"'If r.t".Gt'vation in the 
V~1110Yl Th£! fli.f'jlli.c·el.tlljtlt1 of lhe· t";l)~! i.:~ \1,":" hi'C\"I:,t\ing m·)1";t.· t\\,tlcP';,hlp 
("Vfll! P!:, t hf'y l1 i .. pcr$~ r!1r-:lu;,hout tIle \':1 lley. r.·.'!y-~)y-day t be l,"{~r.la i nil'S 
If!~H~ inC1'0Df:.""'r. 111 valup Clh' to the r-rc-c~ure of h,'i~lihrants froM other 
1'C1'l."t[; of tl1(l cn~lntTy. 1'lu": In{li:1ns tll-C ~'1Dl·C; of thh-; and h'1V~ c:.z::presscd 
the: (kBirt' 1'lIlt ~,Cnr.[lF c,.1.. help ['it"", purc!t:;f,p lnn'~~, in" lllst attempt 
to l:Lpl1pulnt, ... t lwir peoplr on the>ir (j··~il lnnc..l. 

'fhe- il!Qa of P05f;cRRing i\ pnrcnl of land 'Works <is nn incentive for all 
tIl(, r'~t~:''''-s .,r .hr' Trlh<" t,-nn:;[Ol'min;" llwir lI',tlitual apllthy into 
(>1)t"1ltlr.inr.m. In l:C'fI',)I'lSe tn thi,.n dCHirr, the Sihunr\oy pro:~rnlll has come 
[th.l~lt. It.in L~'p(1~-tnnl Co not:e th:tL t:i11 lhl?: pl~~nr: :lntI th~ proc,udurps 
,](!rC' ~rrivc:d :11. lhr01lf';h n .... ctings '7ith the> cm~~:11")ity; ic1~~!~ that reach 
d~rp into tit" r.~titud(![; I!lHl hiSLnrs of l"hp. In:Hane. The rn:Jjor pOints are: 

1. The- p"re,b:~r," of lan') on thp out:",k'j rts of th" Lr,'m of Sibundny, ,,,here 
the>rC' is nn ,.isk of flood ing. -

2. Preparatjon_of the land so that it can be used fOl: cultivation and 
nnima 1 h., rei i ng. 

The procedurnn '-uned to carry out the project must be lend to two prImary 
gOi'lln: . 

1. That the Sibundoyes achicve econot:tic and cultural self-sufficiency. - ~---.--' 
2. That th"ir disintrgration as an ethnic group be 1m ec 
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Opprat I on Guad,lllpr. 

r,uodalnpn 1s located in n mour'ltnlno\l<"'; nrr-n in t'l.' f.t:ltf'> nf 1{Ui1.1. Th~ 
ri,~pr R\1nzn and til"'v(>ral 1.-11·:B£> ntr('!:tm~" ploovidp irl il',Hlinn fliT cult 1vnt ion 
and th,; fertile land is sultahle for J,'>th n:~rl",'It:Il1'(' ,,,,,I call te ral,.I,,!;. 
'fhe principle crops nre augar cane, frl jo1"'j (bp,,,,,~, corn, coffr.p and coeM • 

'Hth th~ a.bove description of th" lnnd ,'nd cropr, [.f the G"'ldnll1pc area one 
might "i.,Yonder nhout tha ('}!..fstcnce o[ pl"uhl(!n1s. 'l'h-:rc are, h:J'~·(,"~\.'l·r, se\Teral 
prC'ssing. problC"!rrts \.Jhich cause poverty. 'fl\{- rnl·l~l~ ~'c... too l.ml l.1. Ov~r 65:1", 
of th~ farm land is ,i,n "lIinH1I1ulios", .,:;311 plM" "r l('ss thea r. Rt'res. 
I'urthormore thny an' cultivat,,<1 "Uh'a lack or t"chl'~lo:,!)' a:1J ,·ith 
inefficient rarm tools. P(""h:\f~r, the t"!'~~l p"Cf1~ill:; :,:-(,:"1('!':\ is. t~'.lt or 
fa rm-t o-tna rket rO(l(\s. 9f .the t •• cn!l::! ollr haml l't.:;.. r. \1\'1'"\1,,,:1 "'~ '~",'.!31\ll'c 
ont· thret! I (' a.ccess lluliollRl higl"13Y att" only seVPl1 h~ cc'ss 
~_ until to road. The rene'} i Ilti,')' dt'pcJl( upon r".: it Will" ry trn i1 ~, \/111 eh 
durinr. the rainy 6('3:101l, a.rc cut orf \wcnt:f.e of " lac.k of brhl;;p.s. 

There is no inclustry i.n the area ancl vcry little in the entll'''' Potate of 
\luna. GUlldalupe ,~ao onen Hcl1-1tn"'m for tha prr.t1uctlon of. st,.:", hats', 
but due to a lack of sCimulm. anc! lo',! pricer. th::!),' s ..... 111 in:luf,lrles have 
almost dlsapp~ored. 

• 
IItllIS('S t ha,,,] l'ts orc of poor ·fl113 1 i l'y 
'~Iiter, !lilB or nlcctr1city._The leVI! ro 
filcDI Lics nrc (;r:-arc_Tn vi .. " of.. thr:-::e 
mSrlnl ity r.atl' i ~ l1nl..l~r!itan{h!bl(~. 

"itll II' ~"nit~ry f~ctlitipR. 
j "" • ·"llh 

tl-"l!~, r!l'lir h1:-;11, 1!lfant-

In s'pitr- of thl's" n'hr~rfo(' cone! it i OilS, th" P""P 1 c' .. [ r;uadn 111p~ h~vc eh·'>",l 
8 dE'g!'N~ of orgillll?ation and ('aeh cllm:~l1nily hnc:1Pl I>a!' Orr.an17 a 
co ,I Ie IIrrival of 
SCF/CDl' Col. these included !'choo rqlll119, penell'il,tion roads, crude 
bridr;e8. 'tr.achl}l's' homes, etc. In each instance. the majori ty of the 
people partic'ipatrld in the projl·cts. Tn tl", urb .. n c('ntcl', thl' Cl'ntral 
,Community Action Board has completed n medical cI'nter whieh uUl servc 
some of the population of r;lIadalupe nnd outlyin:; villll?,f!s. It has also 
been coordinating the wo):k of the twenty-thrce. har.llet, community ac~ton 
boards. ' 

CF CD, Col. has been assisting the communitic~ "I t h r"s "ct to rtority 
nc.e.dsJdentifie'd,by the h:lOI "ts. !luch nr. nn llf,ri<'"ltnr,,} hl!:h !,ChllOl and 
additional medicnl centers. 'fit!' schon} iro 1'llrtillll\' c<l\'ll'let"t1 :tn,\ tht' 
first nm,lical centur ts il1 opr-ration, TIl!' CDC ~:il\i"ny .,[ llt-l11th hllr. 
ple>dgf!d morl! doctors 31111 ~Cl'/\\K is hu.\!.('\ i:n!: [(>\' :' I""',,,,s [" .. th.' (1.u"ln
hlP,t' nrC'8. BCRic.\t'R thls, l1('arly " do~,'n m,w,' (;(>: "):"\l('INI \I,w.. nl\rt't"\ 
to l'ro\'t(11'I an int're'IRNI ('(fort ther!'. 

Opera. t I on SlIm:lpnr. 

SlIt1lO.paz iteR along the Andean Mountnhl r4\\!:0 at nn nltltu.l" I'nllftln!l frllm 
10.000 to 13,000 ft. 'Exct'pt fo): lIlkt'8 nnd \lllterrnlls the nrPIl ia barrcn 
and cold with only eleven potcntially Viable vrrcu<ls or hSnlldu tn the 
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1M m{1C' .... 1("'Il\l,. 111'{'''n. ti"l'I.,:r:~ vC"l"'(',h.lH c:ont:lin nl',Htt ~rH) f:ll1q ipn with nl\ 

llVl"\'01r.f' ~:i:·.f> of 7 PI'} f~(ln:}/fnf.\ily. On{l r(\<le\:(": S\1ill11' 11' tn thrp(, hn\I1'O 

hy trn\,p11ing :t con:la:tity-tTI<Hh" 1'(lugh, H~\\r1il\g, gl"nv(,l nnd rock r\)ad. 
trill' to\.".iH:hip ~('nt, P·)7.rtl'('th, i~t :J to\\'n of :q~f'l-()y.im:1l(·ly on~ hundred 
l'l'oplc about 1,0 mile',; south of Hngotci'. 

D~spi tc its proximi ty to I!op,ot;~ J r\w,iC1paz U: a n"g,lcc:tc'ct nrea fot, t,.,.o 
tr!..:1jor rC':: CI)!!('. 'rlE~ accC'r~' rOtHl v ..... 'l·y rou t:

'
} c.nd 1.s sul.l.:!hlc only for 

hich-cC'at C'rrc\ ve-hiC'1('"n. rt.'hp. ntht." r('~nOl\ it; lh<il ttH~ l)(~Oi'J~ axe timid 
nn·l \.!ary (){ (·ut:"{it1pn~. Hnclllg ttlC' '\·ioleni:"i..n u (:t ty\",-' rd" Civil Par 
,.,hich. tnc-h pl:H't.~ in Ct,ln -bin f1""":\\ 19<iB-ICJCO) S\1\1:'\l'~7. \".19. us~cl by the 
r(Y'Jo'\ltjon~~·icf, a!; a f't':p,ing an.'O! for a~c:dl1t~, on B~'1l',ota; nG a 
conscq\\CiH,'.C" Lilc people r;uffcrr·o tr;:;ny ho.j'd~,hjp;.. To (,l:ttc there h~s 
h'-·"n a minir.lm:"1 of })\1!,lLc !,prviccr:' e'~t"'nd(!(~ tp lili£: rere,ot'e area. 

Ihlst of th" h''',11C'tfl 11ll\'r n SIT,,,ll ele::ilcntr...y r.Ch00l but only four have 
:t cOfl;plctr> S··yC'nr COt'':'!'''( ~ To ('o~,:~)'1r"t"c: hirh nd:"ul tl:c 'ch-llt~r~n r.H,~t 
travc:l to HO~:f)t;l ~'rHl bC":tV'd tlH.' 1'('. 'i'it! s l·ePl·C·!jl~uts n. COHt uhi.ch i.s 
{.rohibiLh,,, ,or p,'a.-I i.e:;l1.y all nr the fl",~il ic,;. 
.' , 

'l'b£. mn..10rity of LIll' f'l'JtiliC'!:H ljvc! in tHo-r.J("II, ,,.tld illH1 ~ti(.k hOtlsPS 
,:ht'cltJl:lVi' PI) unll'r, <.·J,,\.'t11r, J:'I:~ or r.r':.1I1t,·I· .. fi!c1Jit.il·r.. The h~uf,es 
_nr~ r:.c~:l',tl ,.lIr-6'i'iJlOtlL the 111:,p!\Udn··f;iclfl fL': fror'l OUCl' ~nothcr. Family 
in"otllf' cl:-pe;"!.:lh upon tlj/) ('"n"ni.n,: r. fr",m 3-1~ nc,"f"f; of potnl"ne-s (the only 
(:l"Pp .. ) Tht, t(·.·)~.:'~in ir. t"o'c1:y, U:.' lL'P 3('))1 t; ;',1 i.nd the- t\v~t'agQ incuroe 
j ~ 'g(lr\c-r~111y Infos tlV"11 1::;~";30.CiO pc''" t,.t~nth .. 

f.''.!'/cnF·{~n·'. h:i:r., flJ)" f'('v,-rrnl y·.n·H, vor'i:.(:! 'tlit.h 'ttlt' r:::or1c of Hur:l,"~,'paz 
uith its lrC:'llitiol'l1.J f'Oj·,ll of Sp(\;,::,:,('\rH-hips. In lC)7:! tl"1' :im'npnz crontral 
COw"'tunity bcti011 COi· .. lit·h,.r> r."qt· to c"'Ins'ider ci··"':'jit=lf=, bhe-ifidi'J-i-dU: .. l 
Fp?jlsQrl1hi~ ~'y:!trrn l~ thc.....t1:-\y lam~ tip' r:i1T1t1l'·t !.'YGten,.whC'rc-by a~ 1 sponsor-
"hlP cOllt"rlbl1" ...... c0rnb111t,d 1n)- _.~ _ t-i-r'-'C!-"' 

(l~nu1\itY.o Pfne dp'cj [.ion for chall:;e. t:ras oVQr"'\-J;lC?ltaing and ,lhe cGm::nittee 
r;-ct abonc-to cr.t:o.hli:;h p·:inrities. The fir'" pf t':t,· not?c"c1 project's, a 
r('~;,i(lnnl .h5.\">h r.cho{) " about one hrllf cnupl('t~'!d wi'th thp firRt two of 
s x (~rac1r·6 llPCU(lo<1 fClr grn,-lu~tio!l. Built by rcr.idcnts o( the total 
cOM'nnnit-y', 'it featul"C'f. in-atl."uct ion in agricult u1·e, nnio<.-:l hush3.\lJry, 
nutriti(lii, .r.m.dng 1I11rl 'Val t o[ the usu.!l r-.cnd('r,\lC cut"rlculum. 

", 
SITE SELeC'1'10!1: 

• . , . 

The three' 31'(l;lS uer(' cho~en Lor projpet "/Clrk for several r(,asons. The 
prim:lry rC~f,nn is Lhat they have m:lny rural pODC. SCr/CDF Col. is allare 
that thnrr. ",:1y:bo SOmE' areas of even greater poverty but exparit'nce 
has shoun th:lt.\,lmn ntt~mpti.ng:l multipl«, pilot, inte>grated rural, 
cnnllnllnlty-b"sc <l ,lc'v,' )opmPllt progroon or thi.R "'ctgnitudc it 1:8 inadvisable 
to taclt1(· 'II totslly ell fficult !:itu,'Ition. 'fhis is botler icft until .the 
program 'h:1G bl'(>11 r(>p1i~ated sev(>ral Cilll"s. 

and A further r~nr,on for. Lht' choice is the ~rlo.;~ or climatt', terrain 
f,t'!ographtcn 1 locnt ion afforded by the three commJ1n i "f cs~ Although it 

, '. 
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Il1:lkcn tIm proh11)11\ of eomrnunicat1.on mol'l' difficlll t it "hu1I1,l Iwl\" c('nvlncl' 
,others that SCl'/CDl' Col. lIppl'oach is "l'P1kablc L;n'''',lt,ll<>ut th ... country. 

De{ll> ita the caution cited ahove abouL the selection of l'ilt'S. Suoapaz. 
must rnnk as one .of the tongher \?roh1ctDs in Co]rl·nhin. TllC: Tr::".'JtpncS8, 

• inacc('ssahility. climate nnd inhel'('nt djstrust of th<: people, born of 
their harsh treatMent durif!~ till' violrncin, all t.e,',l to n:.1kl' it a Vf'ry 
difficult project. Dnli.!;e tht' othm: t"o ,:r(,::5, Sl:::=l'~IZ d.QN' not hnve a 
cr,\trul lnarkct. tU\m and b"cal1~!! of thi,:, a tll\[,] , ;!l~"llrntp,l. Hlral. 
eomlllunity-har.C"'l1 dev°e-Io t":"i,,=,nL np roach ,dl1. n') n. "".-:~i.h'" t ~ \'rtho!lox 

6,,6 ('I\se. t ill felt ,that umul.::1 """tho \r. l1Ihl sYlit,;,::" nnd prohnh1)' a rc
cvalu~tion of some of th!'.lr projchr, "i 11 be 1.n ordt'l'. Thir. \~lll he 
done during the feallibi1it), study, in conJuncti"" "ith the Cou,tnunity 
Action Council. It is hoped I'bnt ;net.hlHls can he Geve] <>pcd \~hicll will 
brin;?, about an up"&rading tn life' qu';lity: thi!. nt " re/lsonn!>l .. cost 
80 that othcr hil~h"countl'Y, r.plll'se1r !:l'tI1crl, nrcm:. can 81,,0 look 
forw,rJ to a better lif,l. 

The Guadalupe ilr('u, to the- ca"tlnl ";,,,ito", 1001-0. lilt,' th" i::nl,'r & 
rallch(>r'l' anSHer out the poor SCl'lll 1,11l'\ 1l,,',lcr 1.,1" \wvcr heen nble 
to pn>lluce ,enough to mar" ~h<"l n:a1,e "r,,1n 1,ICC\;. There is much valley 
and lcn~ mountain country 1.11 ('o1ombt:: "hich GUffl rs from the sar.:e 
milIa! !:E!. 

The problem in Sibundoy; as ""9 de"edh"d "l1l'liC'r, is pTil'k,rily a 
lMtt<'r of 8ssilltillg an intli?,cnous cnltur" to c. Again thts is 
a problem com,non to ot (>y parts of Clllo:.,11in. 
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serle])}' Col. is pr"~"ntin:; the program cllll ed Op<'racio!l Cooperacion as a 
result. of pre'1.irnin;:ry fin(1in:~g. These finqings aT(t 1)a5ed on several 
fnctor!1 : 

1. E>:t<'ll!livc di"Cl"'rtOIlS nhout [clt~ n('eds ,~ith the committees of SCF 
C(lI~:1itt(!e 0)' Accion Cotllun;;l i.n cueh of tht! 1l1'N1Sj 

2. A hC'''~ehQ1 d G""';{' i nod)'c C'ovcrin~ ""is ttng s{\ci"l and econom! c 
con:1i ti (lnR (I,ti lizillr, 11 ~O7, Slllnpll'); 

3. ~"'l'i~~"l conclusioYllL (If ,C\>(' SGP/CH}, Col.. ::tarf liS to ,,'hilt inputs 
tl:r(~ planned by C()lC\mh~tI'n tJ.:5~\1~i.eg :,,11'\ 'oh:.tt thi.tlf;S are nacc.ss:~ry to 
C':UtTip]l~tc an iut("~.ral('d prQgram of (.ol':.,.unily .. h.:lst:.c1 dcvetoptTI~nt. 

\ 

-: ... 

" 

" .~. 

''-

.~~ 
Vi.~i~ h!t"., bC'(,u I::'dr: to tlh.\..\i1"\h~r gm""l'Yl'''''nr~' orrDni~atigns to ascertaIn :.1! 
th('i r rl~,nr. r,n ",,1 "t:I'<1 to I'\ct!:,'tlology, th\,in:; lind extent of their projects • .-,.' 
No aLtrtUl't has hr-cn mndf' t!'· ch~~nge th~~ir iclcn~ hut r~thcrt nach organizati..()n~.r 
plans h9\'C be"n 1'r,.,lc.tivc-1y r,ch~dul(·d ,'~l\11'q'.nrd,'d,"9 D: part of the whole. "; ..r 

It rl,o\1111 he not:.::l t\;;;t 'no~t or the m'"j},C r.0f.::ly r}'jojf'~ts sho\11d he. 
rin;~";;h~(! 'by the (lnd of dn-cl! YCt?t's. It ~im~:)d .:\lso i.e noted that, in a 
t,(:Ilr:t!, i1l5t:itutjonO"!.l i~3.tjon i5 nbui1t inll, Thic is h~causc ~ost of the 
In,,,jr'~lS< other th':n IT'.fr;,c.t:rllcture ",r~ 1:1m:.c of a l"~r--costly type, i.e. 
tn'init-'~J technologic.:l i~l?\lt, l!l~dical !'f!rvi(.e~J ~tc. And they are 
g('nl'l':111y t.hc kin'] 0:- }.el'vict',:: provick:1 n'_,1'.11:?lly by Colombian agencies 
to ,-'Ul,hl(· communitic::f' anl.l h,"\,·\l~ts. 

In at1eliti,e>n to t.1l'·"huilt in" ~!:l'ect~, the countcl'~i);lrt, rural culture. ' 
haml(·t IpadpT JI a,,,! lOCAl and r:~~tinnnl government offi cialctraining over, 
t.h~ p<!ri.C'd of thl'(!" y"arn sholl1d go far tmmrd cont inuing the ul'\lard 
tren'~ of institution;] i 'G:lti efl • 

As j:-porto,nt as tlt"y nrc, for v,ood repJ icatton, scr/cDr Col. believe. 
'that more i~' necN.r.nry th:m training hc.!lth, techni.::nl input, inf'8-
Btruc!:"rc and providing experil-f1ce in planning and project implementatton • 
The US!? of a ufl111J, cpordin01"ing"'PVO or a team from an appropriate 
nation;)l ngcnc'L, ,dth "seed money", is cscentin],' > Integrated develop
ments do not juot "appen -$omeone has to lrod and coordinate. 

In generlll, Oil rOllch oJ; SCF 01 ,.,ill be to assist the three 
areas 'iith It sical in ucture USing AID funding. In II Hon, 
it ~,1l1 be reopon511>1" for 1(>;1<1er5hi and rural cnltnre tra ning. 
Agriculture ane1 nnin':!l hllsL:ll-.dry training ht'alth and techn(l ogy vift 
he monUy n r('f,1H1nt<ihi,lity of Colombian nccncies: DO also will skill 
courflC'9 and training in credit and c00l'eralivca. 
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Thare wtl 1 be continuous monitoring projl'ct area Co 
in order to stop we n{,Rses or ren Ql.7l\a 11 pro ec scheduling. Such 
monitoring ;;111 be contluc'ted by all staff <lntl'reported to the lIur,ota 
offi.ce. It is re31ized however that in lieu of punit.iv(', administrative 
measures for failure to perform, mcthdos such as persuDsion and re-

• schedult~ will have to prevail. 

Since the expressed, priority plans of the Colot'.btan GO"crnment are to 
push developme,!\t of the rural area~, it is beliC'ved thnt an effort of 
this type is timely. Furthermore, it is felt th~t the above approaches 
will maximize the chAnces for 'successful institutiollalizalion .an(\ 
result in' the most favorable· cost-bcn",fit rat'io. 

FIlASIBtLITY STUDY I 

P.rior to the beginning of··o.peraciOn C:QQ\1el'a~i~n (estimnted to be approlt": 
imntely July 1, 1976) detailed, feasibility studies will be conductcd, .,. 
In these cach ro ect: ,,111 be re:' izen h e as well' 
as CF CDI' Col. in' or ~r to re-as'sess its meri • Ie resul to will be" 
matched with currcn , I' yaical and financi.nl, input capacities as well 
8a cost-benefit expectati.ons. This fltudy, plus the AID r~quired project 
studies, could cause mlnor adjuatnw-nts to tirain:;, quantity and coat
estimates, 'Iithout. of course, altering overall figures. 

. . 
Women wU.l be rncollraged to exert more influ('nc<' in eom"ll1nity affairs, 
snd to know more about home lIl3\lage",pnt: and [,moil planning. They also 
will be helped to par c pn e to t:he fullest extent possible in the 
production process. This can be realizad through the informal training 
called lli. .. ral Culture and through varioltS classes, given largely by 
GOC agencies. 

SCF/CDF Col. subscribes to the well-developed philosophy and approach 
of SCF/CDP on the role of women: 

"Perhaps the single, most overlooked and ullder"alu"d factor in the 
development: of the economic and social life of a country is the role 
of women. In many developing countries it is "omen who grow and market 
the food, provid" the family wi.th adcquate-or-inadequata-diets, deal 
with basic family hygiene and are the first nnrl sometimes only educatora 
of their children, To consider any step i~ community development without 
considering the increased participatt.on and the improvement of sUlls 
of uomen acts against common sense. 

At the Conference on '~or1d Food and Population Problems, the consensu. 
was that the advancement of women, particularly in the most tradition- . 
bound sector of-rural societies, is the Single most important in&redient 
tn 11 successful struggle for better nutrition, for smaller family 
;,atterns and indeed, 'for a more a!1cquale development strategy," 
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\!Hh thp. r-n)p\'~ed fun<lin~, SCl'l('])1' COl. "ill "dtl to Its fipld staff. 
in l'(1ch (If I i,t' thrt'1' c(l"Hnnitiefl of the prnr,l)1m, a Family I.He Coordinator 
111"'1(> Econ,,~dl!.J). Thin cCltll"dinotor "tll bp n ~m"ln who is r.pnclally 
t rn; ne,1 t ,\ ""tk ,,\ th cn,.'·1<Unlty ~ ,')\\",\i t.\'C'es llnd p:ll'ticuln r1y the women 
m·'li1h('.r$~11(,1- gnal8 ,,,Ill h('l to: 

1. TInpl"(·. ....., 11 nutt-jli(\n ~nd h "'i<:n", ::nrl m,"\kc ~lvnilablC" 
In'CHlcn-n f:tmily pl:1nllin~J. lnct l:h HI' nrpL('ci~l\'ln~ th~ inlc1"locking 
jl-i" .• ( ('a\.·~l ('(\~··T"'Ol":~l!t .. f'~\'''' ,d11 h:!Vl hasic tn:jning in each 
oT tIH·f;c- nrc.;);s un. i , *i 11 be- d; t eCL~.t tu .~f ••• :.C to t he fullest» 

,p.."ItDiJ:·~'ln r;O\1C't"r:n.·.(1~t rnrviC"c:l {l'r1(~ Taciliti(>s, to cocp(~ra.te '-lith 
oth\!.r \'Oll'l't~lry ~r,lncj("s \<}(11~:.jng in-th:-. fi.~'tl, and to help develop 
communi t~ .. reHOUTC(:b. 

2. rrClf':aH 1 itprncy fpr ,.,irls ~r!ll '.10tl~~n, \.;rn-'dl"g cooprrrtivcly "'ith 
nr,e~U!i('f !l1c.h ur. t.lH~ Horld l~l~i'('.:.ti.on As! '_i:.tion \\lith "hich SCF 
has a C.P(,:,pr.'1.tivp. pri];~rvm~ 

3. r.nC'01..1r~£.(· \,o!::~n to r.c'(!!,·voC:"tiOi'l:"l trt'jnipg (i1')cludit:.~ pa.~.:l-t:\~dicnl), 
train '1.(1'1· jo~,s tb~t C'"~.., onrn \,~:nH": out~;i'~t~ thG hOr.t ... ~., C'':ld develop self
he 1 r \'1'e \to,- t!~ i nr 1 ud i n:~ !l~n(')i;' ')[: L i vcr, C'l":d t .. ~, liVlrkf>." irli.~ i mpt'ov~d 
f.(\~llt pl 11:\'11' i i IHI. 

I:. lielp to (1~·.;clon 1:":l'~c!1-t.hip ;-:~-l:~!~~~ ';.:o~\cn [In'' t!~~S;~ their partici'P!1.tion 
in the gl·\1.1p,-~ th:.1 1'"'1r.r- (':o,.;·!:;l~ify d~cisi0n;,s callin.:;. l'!l. ~xisting 
\10:'1"'1\1 f. (-!·L:·f1i.z~t ~'\il'" thnt 1 \: ... (. r!l-ogrr:f:~ in the vil1r~f;C"$ aimed at -
hC'lpin:', ·.l·~'.'!.~·\i to d"'!l~l()r fld 11t: •. 

5. r:ncOl'r ... '.. .. r(~ HOmi!n In !.""(~k role '; outei.dc th~!r homes so thtlt child
heariH:'. ir. not tlw oni), O?t:O:l," 

';h!l~~'aS th" i~\pact of O:}cracion Coo£lrracion t'POil nocio-cultural tradi.ti.ons 
in GU:\lI:!!u,'c ,.;ill lrrr!"C'1y he on<' of strenGLhc;lIitl1; th~ll1, tll(' i.mpact on St-
l>u'1<loy and S, . uill be more drn. '~tic. 

p.,rncio f>i-b·mdoy rp.ctore a nc-. r di!;i nt" ra' culture. Tl:!e Si-
b'I'"loy-1 :\ul' .. af.. t1 our,h their COffilo.UI\; ly COInmiltt'c, have urged SCF/CDF 
Col. to I entor<?- l'lnd by crenting cotlmmna1 tracts. In their cnse, 
ma.l!'l f.nro'" ,,0111d not only be dc,r.ol1:;tr,.,t'ion nrN'S hot nlso communal farms. 
Th,l'c in ['"'pIC' pr('ct'd('nt for this type of farming ns the Kllmsas have 
I'(1'11'cd crop "ort. for ccnturies. 

T\,n nbovl' !,lnn plUG a c!,,",cinl ,,(fort to bols.t<u:-.thE' faltering cooperative 
"hich I"~rl<"t" the ~xel'_llC'nt woven product" of th" women of Sibundoy, 
should hell' in sav disappelll'ing culture. 

In the cns" 
Ilf ford thelll 

that nn itnproved access-road vi 1] 

ts. In addition, increased 
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literacy and InOTe ·effective social organl::.1tions r.hOlllr\ help l (l reduce 
their·ruinous constraint of distrust. 

In the- long run, much of the Success of thl s program t~i 11 dpppn:l also 
upon 11 eonple of other factors: 1) the added ..• inqllicitlvencs5 qbollt, 
and the aequiBitivenPRs for, better ways of Ilccool[l1ishi,,~ the d'lily, 
ta~kB "ith whieh they are fac('<ii 2) hO\~ 'h' , '[,l·ti.d ants have 
lcarn~d to usp community action to seeur" 1>,'<,<k:1 an-i Iif-:,,".ve f.C'r .... tce', 
\~hetllcr acquired by r,elf~help, government<'l .~ct.iol1 or C't!wr Ilf<i!.tnnce. 
the pritn2 tngredit'nt is local .initiativt'. fieF/C):' C~l. ~,·tll, ill ull of 
their training st'ssions and silt' visits, hn ct>n,·ttlnt.ly ~'l'l'ssillb thilO 
important point. 

COPRDiNATlON WITn OTIiER ·PROJgC,TR : 

It is understood th:\t there I,my be projectG I:I'0I1S0T(,O I,:,. other ageroelcs 
in two ot tha three selected areal). In SilHmlloy there if a \~orld i\pnk 
-DRI- C;1; n Agraria loan for rural dClvclop::::-nt 1:1nnl1~<1 fer early. 1<)77. 
S nee SCF/CDF Col. ·~il1 have cstabliRheJ its prt.ject thcrCl it is quite 
possible that, should th.~re be duplication. so,,<, of scr/enp Col. program 
funds can ~e used cll'euhp.re anc project r';!;I'0"o5.hilit:l shared u!.th DRI. 

In Gudal'l[ltl and the nr('a to the South there ~:i 11 be an Alll-Dill uro ieet 
startin·r-; in late 197(.. Ito goneral purpo:.~ i r. t" aid thc· r.::'1111 i:t.t1cr 
thl'ouF,h technical ,1c'\'~lol'm~nt. and ill this j"~~.,,,ee jr ,,\')><'ar8 '1.1,,01: 
duplic.atloll is marC' cert:\in. As in the Sibl'",h'~' opc",\;o", SCI'/CLl\' Col. 
will be h.1p?Y to ~h:l.l"(, responsibility Cor cn:n,:iI13U,,,l·,,'llh appropriate 
Colomhian agency and be ready to Mova its fund!. to ",I",rc they a"c 1'10re 
nc('ded. 

ENVIllOI:lIE11TAl. ASptCrS: 

There are sC!v[>ral projects whtch im·olv ... nlt('~ .. ~tion (.>f ·t.:>r ft'rhnps 
the larr;C'~t arc,·, the 010,le1 fat'rea; Those pro],"c " cc>nf.. f clNlring 
land of ccruh pine and bushes and providin;:\ fo\' ir1'i1'.,'1 Ion. In the case 
of Sibundoy, the farl\1~ also involve d.al1):10c canals "I'd 1'0 nccC'SEl road 
to them. All such work ",ill be I1c('o1:1plf :··;,(!d \1i th 1: j'C';' :1'<1 for the natural 
contours of the land ,Ind with the least posr-l.bln amount of disruptIon of 
surface· Boil. Flood cOlufitlons will not be incr"n~(>u by farm, ro"d or 
walkway construct1on. 

In Guadniupe lind Slbundoy sevt'rnl ~ater r.y~1 "\Os are propospd. The-en will 
01 thor be we 11 or mounts i n~col\dllil 8)'Rtl'lIU;·. I'rl'CRllt hl\\f, wi 11 hll '·akml 
to avoid all sour""8 of contllnlinnt\1'll /l1l,1 Iml ('r tabl .. 1"\'1'18 wi 11 bll 
taken into ncr-ount. 'rhl' "lIlIllibl\'hl~" or tlllt,; illt- tnt i<'l Ii III 0 con"ll uetucl 
by the Colombian Agency INI'I!S. 'L'Id S ogen("y III r. t" ff ,'d loy u·lIltu',1 "\l!d \lI\('t'S 

wno are rcsponsl.ble_for both desigll and cOII"trucL!.on. . . 

.,......--.~.-/"--~-~.....,..-~~-~-~~. - ~

... 
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TV. 1'!:()~rJ\H 1Wo; Te,j Al-m T::"Y,E:I,mTATTo'; ---------- ---- .---~~ ...... --,-

Thc r.l~stgn of Ol'~r"ct(.n C::>0l)erndon call" fo,: n Bmall l'VO ('oordinatlng 
tite- (:o(,ihirlec] action. nf tHcnt l' a~~('\ncf.Ds \i':'~I:'::-'Y Colon:!d.an, ;,s \Vell os 
h'~n C(1r'''' ttlles of "l,,'} Ct»" Col. anu CO:ll~\\mi t, i.e 'on in n thrl'~-y!!ar 
prog.ram. Thc! "PTfrO:lC'Il, as has In,pn m~ntiolled h(~[or~, CO'flSiBts or a 
cr"n')LnatfC'\) of input fl'O:1 these cnarc("s an·' n reflcc:"ion of tha c:xpt'essed 
n<:(>t!s of lh'" commnll:ic". 

111 thP" fit"'1d of Turn) d ... :vcl0l'nu:':·llt, ser/e1)!' Cell. nr:.£1.!Ii'c-!1 n Uf-?cd tot' 
hc')t.tom ... tc:,.· ... top plal'!li.r~~~ thl"ough n h1.:-;1'\ de~)'(n ('If popul3.r. larticipalJon. 
n'·C1.US(l (\ t lU, nppro'1cil,. :1. ce.r:1 r,~ . {~X }j lily is nc.Cf'f!Snry 
f(·!- a prOr·.l·.~n prOl'Ofi'\J ('If thiG "3X,l1rc. BGF/t!':Y' Cnl. &tnff :'.r~ n\:'c1re of 
t~I~~ rut,)"' \1"-'\::\'I(,I\'11t9 in Ud r: t!'PC of rro(.l"Grl :'1"1'; :·'.!j)rel""! tc the di fi icultics 
i,,',olvQc! "HIl itr. iq,lp,l('lltltti.O:l. 

C::'I'lL:\ct h:;:H Ih·~n. \l\,"\(1l~ \"it'h thp. C'C-Ic-~ '=l."i1tin:.:: r.~':"I::i(\r: li!;h'd no ir:?ut 
:1~~"nCif'B on Lite. l..Fil (l·\~'!f·:: 411) .. In Y:!"J'yi.n~ ll,'f!'C'Pf;, PEFJI\rflnCes of 
C'(\cp(1'"ntj0 '1 rand projPc-tc'\ \Jar\: Lr\l.J~:n1,,~s h':Vl~ l·.,'\('n '1 {·t"Ci\r,,:d and thf' 
})::·pt. of ~1l"'\3cion h'U1 ("C;l'ec.;:: th:lt th2 pn)i,~':", i:to. it','(\t't":!nt al1d has 
c'PI"'i'nvcd it. 'liwt Ol'g:',n)~'atton cm~!:'!; cJ.asr.r. tc' h('in~ ::n o9~·~ra.ll dl!velop· 
r,;"'nt 8gCl~C)" t.han nlJ. oth" rn in Coll)r:~~in nnll itn hlcf'::i1.13- is tnn~a:""tDttnt 
t.o l'rcr.iclenti.:.:.l appl4(l\'itl .. It if, hOl)·~J that \:~ iLtcn n.p~rovnl can be 
r.!"~t1"0.d as the pror.;rnr.l uafolds. 

It \10u1d b(' r"ther dif[Jeu!.t to dincu::s the N','ct ,sit\l~tion for each 
(If th~ rq)pl'Ctximntn1y (1ghty ind'h .. idu:Jl projcc ts i~'Volv(ld in the probram 
an1 in '\Thich comntttrdty tlH'Y nl:a to ha .accot. .. pl i shc~. I t if: pp.'thupg more 

G
caninUf\ll tn divid" Llw pror,r:1r.l $npc::s into fi'\"c ronjor c::tagorles : 

Jloaininr" Cnn~tructi{]n Projactn, H~nl th PrO~!'rnflis" Technical Progr(tm:; 
r,nd Rurnl T,j1GttSrry-,u'1l-b,t'illg. In, thio '''':: it iIJ pOSO'iihll! to brir,f}y 
uc'!:crlh(' t h,.\1 nnd te, inc!'! eate :l!:r,ncy res(>cll)!tibility for eaeh one. 

'-'!:lb;>-Iri'i'mrhlr;--tTrpil'i1l :-\".i11 he many-faceted. It in hc1iC'veu that thin part 
of the 1)1'or,rnlli is S(1 iP'portant thnl the nexL ""vernl pnges "ill be 
d('\'oted to II description of it. 'rile i,rol;rr.m. all!! dc\'"lol'cd by CIll' is 
cnlled CllIRll trnining and is described ns follo'4s: 

"Institutionalization and Training 

'fhrough hoth a cnr!'ful rcvi(!l) of current dcy"lopmcnt literntur" nr.d an 
('V:lh;ation of its O\!n nnd othC')' dnv(>loi,m~nt. projects Brollnd the ~,orld 

http:1FO'1r.AN


" 

i 
, 
;~ 

\ 
f 

r 
1 

, 
f 

. , 

- 18 -

cnp recogn{zt>s that in ord~r to {nstlr!' th::.t "ff~cth·.' "s\lr-tni,,' J 
deve1opmllnt" takes pl(lce. it vUl h(!C'l1UIl' inCl"',-:;i n[\ly '1.'CI'SI;;lI·Y til 
p, vide Clffeettv(l 1 inl~nr,"8 be • "11 \'Sl) ":'.~5 un·) I i"l t'uU: I c1', 

,wort --socia _. po t eu ly and cconor.ll.cnl y. \:!lile it ir- importnnr 
th'lt low-incOlur'! farmers be dirrctly i,ivoh",1 ;" the ,:. \'~lcr"''''l1t' -, 

• prOCC'ffR. CDr rccor,\li~rA that tlu'fr ~Dlc r·!H~·:{: he p1-i. tlil'\t '11 tht! 

ilU\,lr.\TI~ntnt.ion of I'ro.lr~tr. wl.th'th0 iI1~Or!;:.' I('~i~j, .. · .. 'Li:" i ':",:r. 
takl.ng plAce at the ml!nicipal lev! 1. far'1UJ t:,,, ""sly.' :'" 1:-" 
",{dcr !rnhlc-\-101,"k of brC",::.d-baoed ocvrlopuv:t't! :. -: c: ~ .... ':.' ~:, :'.: ', •. ::', 
that d~st'ric.t prouram'i conform to :1:"'11 rr·iufo' .. 1;:":- _, .. \ .. ! •. 

goa1s' and p1o'1ns. The r!C~civ1.ni!;m fer 1 f.I':.ki~.:, 1..' '" n ... ·· -. , :'.: .... : _: 1 

c1cmro ntn or th,· (l~v"l(1p::'.'nt syst':::1 ,,111 I," l."', ;-l,' , ", ;,,;'-
programs 2ortrod to l'lC.C"t the- n(~(!:<ls of th,· \1 1!r ,': \":'::- I ~~'-''1~ •. ) 

fi.nnncially and ndmlnistrntively invoh'i":: I;" "'::I'l:" : -', <;r,,", ",:, j 

l('l;Hl:=rs, nnd ilaency pC"l"$onnel. thC' ll",'dnLl: .. r;··~:,·.-r::-':. '..~: I !I:"'C ti..: 

<1,,:1.1 purpofle of f_\\s\ldn3 the crrcc~ive Oll"'::''--.' (.f ::i .. :.-i1,-t C;"':) 
rl:('IB't'am and of effecting the insti l'.lticHI"lli.-:·L· :-,:) or ~ !.:~ ,1;··\·c::-;~- ··ut 
l:lt:·thodology ,.;i.thin hor-t c"oulltry in::;titntip '7 .. tHtf·n ~ ",,:;~ t, ... o ",-,":.'(..t1:·:~S 

\';.11 be in,:epnrablc. 

Thf:8 trttint:1f, ,;-111 c("lntir:.ue \·L1·~· r:uch :: : ~ h~r t:. tfl ·U~" !" : 'nt. 
i.e. motivational tCrl.iniTllJ., tc..cil!dcal f···:'~."! ;P~" >!;.,~';",cl;·' ,,' 
",asie accounting t"tr.r.t bookkr"epiltC prct,:I"'l',- :', 'r'lf' ~. )jf:~ti\.!, ,:,~ ~ll'~H~ 

-,,'ork£' 1l<1l::: "i 11 be ~ 
,-. " 

a) assist eO<H-\ co .. ' 1t(iti-t;y-c"..o.uI:.ri.tL~C!_.J.t .. "',.L~J'.'~· .[,1: ..:::..e.:...:..ll.:- jlj' •. ~ "~(>'n 

that ,~ill mr.et it s Hn<l11cinl neec::; 

c) inl'rove community level ~ojt'c'l pinn,.,:,,;"_ 
- ,._---._-----. 

d) \It'ovidc motiv3tiull..19r fllrtlo"0clf-"~r;hn,,'1 ~·"'.I'I\hl.l;:Y .\.-'.':l"l'f,":lq 
\ 

£) pl'ovid,,' skills 1n identlfi('cl Sl!(;tl'l'". ------Since any training for com,nunlty ley"l \'(:<>1'1" 1r. I .. :};t con<l\l('tl"d 
under circumstances as close to tho~(' of r-vcry (1"" ltfp 115 pns~ihl{'. 
such training uill generally tnke pln~e i\t the "<,,,;ltll'lily site itself. 
Such an approach avoids the dangers or chnn;;inf, ('T;~dat ion!; 'anel a Iso 
provides for m:\ximuln trans(crnhility of the new k".'d_"d:~e. attitudes, 
and practi,cell acquired through the trainin;~ prof,r;,'". Trainin!; \{ill 
be provided by govcrmncnt ngpncicB with ~CF penlonncl assisting< .----- -- --
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\'lom"n t\"llinlnr, ,,·n} take plnce on n rot;,ljon basis 'nnd will take t1'e 
fot'''' of wl','kend field daY5. 

IH th{n its i,ntcr,l'''(:ed 3ppT'<>nch, cpr stn:'r.!)1'5 the i.mportance or involving 
\;ou'('n in t!ll' <1r:vc )0I':".,l1t proc:c:,n by I'nco\ll':,glnr. thnm to participate 
('\'q'HiJ 1y in the C(ltn"\i 1't(;('1 uC'cj :t!fJn"m3.1dn~ l'r0C'Pss nnn to form special 
:::nbr:.c'i.::~ t i : t'S to \h-,!l uith t lil i,r p':lrticuldf concerns. In t.he. future., 
by 1'1'0;;1'; ,':ii n::; sped:!l ftmd,' for "ome,,' G l~'''ining, increased attention 
\'1ill- be ~~i\'r.n to nutri..1.ion t f~.(!5.1y planning" l\O\'1-£Orl;~l education and 
fimall-n.",.."p,lty ""(""'prices. Incrt'aso".d prodllctivity I,d11 insure 4 
l~r('lltl',~' p.ll"t" icipr.tlGll of '·10r:~·n in tlwGC- :::!~li\)itics. 

In Hcld ~,(\ff trainin:1, CDF has contll\t·,l1y comphar-i?,,'l the value of 
,.,orking ""it-II uom:n to solve ~t'c. 1.;-:1 and (l,.· ••• "'101,1ic prohle:"lls. PrpsentlYI 
a hea';·!lt:.:rLr·rr, COUf'iC1tOlnt: h;~t. th(~ s\"C?ci;tl rro:;ram rf"~:ponsibility to 
dcvcl()~) :-. l·.~~e-J i1i~ , .• ~·thodol(l:~y on. the !~LntllS and rot(} of ,,"omen in 
proj0.ct: nrp.~s ap-l to fo'tIf''.ll.:: i (' t:.q:c.tf'll ili.tli.('~tors to {:l~ssure the 
progyc,tf' of W'Vrr.~n ,~ith!.n thr: Vt:: .. -lop::': dc:\tvloi"":'I~~nt COm?on.pnts. 

, 

'rill:'! r,1-\/I'j) incll.h~(":: ...... cJunt."rj~, cJ:..:~LCcJ, ::~':tl/(Ir r·<::i.c.1 Cti .... :lUnity lenders 
n:; \Jel) ;::. l!"'Icnl .... ;~l··:no\lii~;t, ) '(';'I (";!: Corp!"} Volu,tePTR, t~achprs. nnrses, 
r:ncl lIC'.t'!lt'h nj..l~n. ~~i1'tt:(', th(>';f~ pC'~'\,lc pro\·j.j(? rhe ("ss(!Htial resource 
liuk to T\I::d ('0:.i"\-,lIn11), l~ro\1l'!:, they \vil] 1·[" r.i.vPll spt'C'ial attention 
in int('~~::·.,t co rural dt:vclopTI'{:nL Lrnintllf'. pr\,)gr:tr.~s. 

'rhCl ol;j(>c!,ives of this b:lsic truining progl'.-,;r, will 1m to: 

a) pro\,jtlc appropriate. introducti.on to (,om:"ttnity.basad integrated 
dpvcle'TJI'i.\-nt con~ ..... pts and principles; 

, , 

h) imp1'<l'!l' the ability to conc!'\.'t,'~l i.ze tl,~ c","ph>; interrelationships 
b('h"'!,'u til" "nr!'Hls de""lol'1'l(>111'31 compol1("ntll, c.t',. productivity. 
nutrltic,n and the, role of. ,romen; 

~ 

c) iur.m~p I'O''1pl't'.l.tc!.,cion throllgh pl"elect: plopping, i.mplemr:ntatfon and 
(toval1o.·tioni 

\::... -
d) stimulate coopt>r,ttivc solutionr. to chronic problems of underdevelop

ment; 

-.. 
p.) Incu\"(> 1\_ malti",,'!? utilhsti RII of lO('..aJ_ rl'flQU1:Cruull1.tl...nn.4lo1lu·eneaa 
, ,of 1\1'port:111t ecological consideratio~s; 

,r) ro~ter motivation and hu~n relati.on ~kil1s to overcome major 
,constrni'ilts. '. 

'.' " " 
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4. I)tstdct Officers 

• 

Thill wCluld involve all ntlthoiilil'~ l'lIspd ill 1 I", IMt'kf't Il"-!ll!l of Sf
'uundoy and Gundollll'£' holding ir.\l'orl~nt Slllh'l''''i~ot'y 01' o<h\inistrativc 
positions with!.n lwvl'rnmC>l\t and voluntnry "'·:',an{zntfol'lll. 'l'h(>~ 
l'Cvel scm!.nAre would 1,.. planned 1.1\ "1'd,,1' to ,'ril!llt loc,l ofHclals to 
the "COP l'rognllu and ...!!-nnic CBIIm thLCWY "Ill. I:,·r., " • ntro lIC., 

them to basic planning lin,' prob "t.-so "!~ \',-('}mi<:lIp.s;, :>.,<1 to encoqrnc" 
e16ser ongoin8 cooperation bet",,,!',n all exit" :~.:; orgr.r.i>,n~ I<>n!! affecling 

, -the development of the dblrict. l'articipnnt" will ,,1&0 visit SUt1'.<lPRZ 
',' foe dialoglle~ ",,',.,' ,"," ',":.' .... ,. ,'; '.- __ ' ' .. '; ':;' " :"" 

thts program would be' n cC'mbi'nnt{"n 'of a tn:"h",. of di ff,"'('nt effort" 
including t:mlti-t11Cdj.-: rrt'!~cnt"l1tl()n~ ['~nd ~. :~·!~i"r. "tth ·t~f'1;."c,t{I'\ t'"[fUpf.."· 

,J)isc\lssion5 on project plannin!:l. ;·" ... lc", .. nt"Li."tl (\:\.! t.,"tiV(\tiOIl, te"chin!: 
1nl'thodo 1 "!\Y. :IH('ncy rro 1., l i o1\~h! p~ ."nel rer-I'" ': i:d 1 i I Y ::1'01 !'(1n<"'lnil'y-b:. nt'd 
Tlltcg.l':ttl'd Rural O""'\'!<'I'm,'ul: '1",,,1 t" sh·" ;' .. :, I" i<lp,,~ :-i,,{ [,hill,sr';'''),. 

" : . Th,,!l(~ l'tel,ulltatinns ,·\Jul.1 d"l,le\. 1:"y ,,1f'\lll'\\1 ,: r,r II;" 1'1' ',:",1<:\ , .. ,,1 
, explain ,the CUIIUl ",ctlwd"logy. 'l'hc·nc ,tlrcr. •.•• ~: t' j(;I;:; ,\-"';:; h~ '!(>l1(~,,',,<l 

-,by "~itc V"inilr. -lJud Iu'.'"th'"!1'" disc)~rf.i()~1~' of ti." l":~rltr. of .t: ... ,.. pTof,Ti!m •. ' 
It 1s antlcipnt~d th"'n: '!~0vernr:5T"'t intcrC"st \;I''.~ltJ l.'P.ld T{o ;,.1 on-site 
t.rnining .progrnm fOj' c1aciully ·!"·i,,::i:cll go\'c ::1l01~llt "nd private agency 
:prOtTloto1:es ~1ho "o,u Id th~i\ spend .Held i tionc 1 1 -L~,,:: in SCf -C.i~rRD t1 i .. tl.'icLr.. 

," '. -

'->i~ D'~der ,to m.'\~laih~e the ~epHe:,Jjili:ty and );,:~~'i\:"ltion""hntion or;'- .' ..... : : 
CDF-Ill'oi.sted l't'o.lectr., it is ir~i'eroti':e t.h"t pl;:;n,,!";: Jr.clu,l" SO\'ern-, 
ment or host-country Jnstitutloll,I".,"tici!"':';'JH",On(' of tlte \;Oay" in .' 
',\.7hic:h this oan be :U"COOllllishc(\ 'in i.y j'n!lU'";"'~ ,thl! nvnUnbtllty o[ > " 

.qualified IHlr!'C'nl' n t '",111.111, anti .h.1::h ,hVl,1' ,hi ::.gcncy liB,! !,Ovpr.\IUnnt ", , .. ; 
,nc:t!lIll~'. traln"l\ ,itl 1'1:llml.nr. ':1111 .1\,1;:11\'·' .... ",; ,,,I '·{l(,,,,",,;lt}-k.!,C!d , , 
integrnlC'!l 1'\lra.1 dcv"]Ui\ll\(!lIt '-pn'!·,rat:". 1:111' .,·,,~\ .. zt.!t !u '1,111'\'1' l.11i1t>U·a,. 
adV:11'\ct::d tl"'afJling to 01la..or t\1D-GOC ellulltt·l·I,:~,.ts in ncltJiLinn .ttl :fts '. 

'Olm Program direetor; The speeific t':n"ltclll. n"! 10~Oii of this, ,', ': '.' ~ 
.trllduate level traini~o be dr-v"loprd \':n~;,ul;h tt '!t-:IPibility' ./., • 
study,. ' ;' , " .. ,. 

--:---:......' ,,'- '. ,'" 

One cif the .rojo1' te'servnt1ons 'regarding co"".1IJnity-basrd int~gr8te<l' 
rural development ill that, in spitl' -of its tonc£'l'tual ·force[ulnps8.. 
it might be too complex to be put int(l Pl"lIClice' in the field. 'Not, 

" only do management-level field Btaff need to i'e familiar Yith major 
C ,,' ,technical components at thll community leval, they must ',rl'late the~o, 
: '. ,elements to issues of loeal ttlDtivation. the linking o[ :i.ncrl'4IIP9 ,c" ... 
:. '.local capabilities' to appropriate regiQnal and, national system •• nnd 

,'" ,.the proper usnagcment (jf tlieir regular, line responsibi1iJ;les. 'If , 
.. the implementation of community-baA,ed integrated rural dp.velopment ',' 

Tequires the, prior .existence of Buch individuals,' thera is an obvious " 
.guestion as to whether an !1dequate number of such .managers exists. 

" ,~ ...~ 

'~ I:". ~ .. ~-.. ,:;~ .~'<"~_ • 
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".: t;;-.· j;~ .. r;" 

'. '~:'!A:~~'~f~~! \::~ : .. , .. ~'. i-.".l:" ' 
'.~:~ . ,;~~~~ '.~: .~~ 

It :fn ·,.('cor,lil.:wd that rno!:t PVO Pl"ot;l"lUlIS need b';tter front-end plani\tni'~5~:::: 
.It is ·also l'f'cognb:ed that those rNlpOm~ibl(! [or IIrogram implelll(!ntatl~l.l ~;: 
'D1"c'oft('n criLicnl that the> plalmers have not tnk .. n Into Recount factors ,I 
~f IlI'i~sthlc fnnure. T~)!!Rh aft' at\vnncerl training program parUallly :::,'. ,~ 

: flmo<!d, hy " })cvp.lopmcnt llrClfl17aQJ G"'pt from llSIITD,. COP ill aiming to .... ~.: 
lnv~lva nutlonnl and rer.to"a1 -ple.nn"rs more clo!'cly at the eOIT\:\lunlty .;)~~.;~ 

.1t>v«! in d r,reater Ut-:3r"tlp.ss of fllcl"rs'chat influence pl:lnning: snd ':;f~£~:-:~' 
omnagr:" .... nt. It if' the 01' I.nion of CDT-' o;:mageillcnt that it hns staff _ ::.,,?:,·,,/t; 
ca.p~blc of il:1li)lr.m;nting an ehpandC'u tn'ogratrl of- cotr.U1anlty-bnsed ':, .~.;,~~:~j~-;'_,~ 
intC'l';ra.Cad rllrn1. develol':·'~nt. COl> PV's"ntly pnr.s('sseB a field ISfaff.?"1t'I.oN~ 
~,hi.ch is familia,. pith t bn cownunil:y ·dcve.lopm!i:llt principles and tee"':i~~j// . c ~~J .. '"-'<i--il~ 
IIi I1('S and "il)' certain aspects o~ planning 8tHl m:ll1agempnt of commu1.'it;y~~ 
l::ts~ rurl'l .' n n lon, CDF h~fr rpcruite a gradt\at~;5:~~1~~~~ .. : 
i,\!",!On fro.il thl' };'1!;tpr'.s fl'''t'.rllln ill jntc·rnntlc>1\"l hdluin{Stratio~.:at;:?~.f.:i 
lhp"S(;honl f(.r T:~tcrn.<ll'ion·,l 'frain!l1!t, \"h~rp n::my of the C9lUl'oMnts, ,:<;ill!;;! 
of m:o.MI~p.!nC'Ilt: ·()r .i.ntq;n:t'u! .r.l1rali1:,;r('lop~".,'t l)log;:~ms are taught). ~Y;;:'·~~.i 

t70i:ki.ng C la'", 1)' ",; tll 1! • .kqu,I!:(>ly-:trn 1 n<:,~ 11f!a<lquatcl'S' staff and high .... ~::;;.~i 
1 e\'" 1 > short-ten: C('O""1.I';).,,I;,<, COr. fi .;-ld taann;;crs should be able to :'.-'":L::-

'. •. ,>r~ ... :·! .. ~IIlJ. 
p.l~n ,,"<1 ie1i» ".':'''l1C· ,tlte .init.;"l st,,;.;:·? .of tll~ pt'oro~,,(l' e:ira~ded pro grant. ~ '. 

. . '. . . '. : ,. -.. . . .. _ __ : ' ~ .: ," '. ~ '. "'. :.~-;".'1-~-ix~,;;t~. 
'I'!lt n(,(1<lr. t1f .t!". l.I:1C~ ·.fOl' .1'1"of.remn ·that reach tha. rural poor nre .uJ;ige~i:{1, 
·.Brcft~\1:fc of lhe!, .1,'r.'I"nd, . cu~~ ·r.f~r·l~ th:,t '{;1~t'~ l~ut:h~ up; or fntef;rnJ"ed rurai·;((·~· 
(lcvcl-\~pil\f~nt Pi"t·;!~.r;~i.~ ern i1nt~ nhon1.,l l'~:;i-n b .. for.r. tlJC ~dvanced tr:li'61!,'g'~:: 

f ' 'r i 'd' I ( . ... '. III i ill .. J\l',;; •. , <;"-l o .·sLn"~ r. -CUi.ip ~"t.(~ • 1'1,'" :n:fI.Lu 11ro~;r:'!~;ia \,' ncrnas t\~ "'.Jr )ceoms..:; :.~~-/.s.: 
moi:e . "(feeth',, II". 3r[uli,:ob!s of th" "dvlll'ced tn.dlltns art.' involve:cl ·.t"~,!\'}lk 
l>rogl'nm -plaauinf" r.lanngl.'\ll~Jlt, '"vall1'lti<m a.\1') .il\stituttonaHr.ntion.t1",~~ 

'F~J: ~eta'il '{l\~ ~h0 trllill~lm ~la~: 'l:;,,,'~,.~I}·('Y. #~. " ,': ~:.:'f-;t~: 
£on5 t'rt1~S j';n Pro~!!.?l .. .-... ' !': ~;.11~t?~f. 

'. , ~J., ... _ ..... _ •• 

,': ~ .• ,.,,"'.;.;~~::'t~ .... ~t:?;. Dcscrfpti,{}n 
• • •••• - _~( ..... --c'! 

llE'Cn~'Fe t;;~'lists of ,C011struction proJects in ~lH' L~~icn1 'FralT\(''York 'l~i:~dt :;> 
'<>r the ·,};url .. "t·.do ·not. in ,all cases.' -cx"laio ·the t'ype of struc'ture beino.,:,,?~:.;i .. 

- 0 ~ . t- -. :OJ J';"I")o'!l'''''Ji'; 

buil:t it; is felt that ,fllrthe-r ·description is .in order. . .. ' "':,. ~.~'~,:::.: 
,.-~'.:.~.:: "~" ,>:". ',' ," - ",.:,.' -":',.' ·-.I":·~.·~i~-.;:,~~~-:~ 

'The budgat n<i-equ;lfc1,y <:('~cr'J1)(fl the' 'prfmllJ')' 1JC;hool"~"ork -some eOllS~u:.tf~J __ .. ~ 
and ,some rcnova tion. lIigh .5e1.001:::»" ho\,p\'eT.. are. to be completed tnl·S~~. 
built (i'om the start 'at 'Sihl1ntloy 'and complct"d -ill Gu.::dalupe ... ' ..... : ~'.:':'~ .i.': 

.' . • • ': . -: '!1. 'A'~{~':"~~' 
. ,- . '. . ... ~: ·~,,~h::~~~c;?;t 

llod!'l farll'.s· also diHer ,in nntuTc in Pilch communi.ty. 'i'hey al"e> aU used 'to :, ~ 
demonstmtc modern techniqulls in agriculture and alli?"'tl husbandry but .:,tnt~'fi; 
the simi1ari.ty dnCls. In 'Sihundoy, the farr.1S will pe large communal one'j'!!'; ,~~ 
totallinr, 200 acres or so,on the lands cleul'cd and drained by 'lnter-Ame~k:,';: 
ean FounJntion. 'In .Cuadalupe .• sections. of farms ,.ill bc based frOIll . ~': '''t 
individual' fllrm<lrs 1,'ho U.ve near the hiGh 1'cho01. 'In Sumapar.. 'land vllt.':~;-·:~~ 
be .l'urchafled ·1lC'ar the hi gh school. In a 11 cases, (!x[>p.rimc"ts in agricult.)lr.~t~ . 
and Ilnima' ·husbandry \~ill' be paid for by seW CDF Col. , .. ' .:, .' . :< ,;;:,,-. '_,.:; 

. ,; :~ ;' . ~ _. ,.~~~!~,t:, ~ 
'l'he henli:l~ centern arc to 'be small satclU,t~ blind lngs . next to centra117~·';::'':.~: 

. .'~: " '. - '- .... : . ·-~:-•. ·.:.·""".;:,'"·:~:,~;,c· " ,.~' ••• ,- •• ", • ' - '.' ':. • _. "_ r' 

.~' -, "":"', .. , ~. , T'_~:':' ~ -:':.::.;:.' ," . ~ - - .. " ,,-- .,:.~.::;;r.!~!:..:t:' 
• " ..: ': .. .l,_ ... ,..-

:-~ .. V#a",.S:;>H'i.W"r . .?q-;~ -C. ' ~"f ~ ... t. ,~. ~~. ~ v ... ;. .~. ~{:'l" l'·, ~.~,~~:._:;~~::."~,\." ' .. ~.: ~ L , :_~ ~:':'};':~;l. ./_;: }~),~.fl; ~.' ~~~':::'~: :~,~ .-~:·:t~~ .. ~~·:~, 
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:located pdmnry achoob or a rootll ndd(',\ onto tll0r-C school s. 

. '. 
Child Care Centers wUl consist' of nn extra room on primal'y "ehooil. In .•. .' ... 
Guadalupe. however. the center ia II &crarate huil cling to be m~nned and ".,.: .'. 
funded by ICnF (the Columbian wcHure ag.mcy) .an.! SCF/UK. . .:: .. ' ",,, · .. '- " ... :" 

>~ : • .;!- ... 

In I1IOst eases, a percentage of the funds allOCalf'<l for the lmUdings ,:!.": . .., S 
'. mentioned above will be used for equipment and GUl'plics. . . :~:~';.:;.:: ,:1, 

. r~~.\'::·· ~':~ 
'~ ... '.;. -;:, . '." :;.,: ... ' .. The .crop .storage structures 'Will be:. eonRtructl'd both llbove-tro~nd .~nd ?i:;';~'i~t.~ 

belO\<-ground as dictated by eHmate, terrain Iln.\ "nt!!r t-abl(,r.; '. ' .. ~~~.t':f.r..;,j 
.' J'.=-, :;:' ~~~!.) · , . · .' 

~ 

The crop drainage system f.s a Cllnal system desi::;;u,d .to drain the land .:,:::;\~. !_''-';. 
cleared for model farma at Sf-bundoy. ..' .. ::;'"'" '.,';~ 
.- ~ ~~'-. ". -! 

"Col'lnlunity potable water sy/ltems sre plann('d fo~ Sihundoy; ~hcre wells iijd . /:1 
chlorinnting systems will be lnstal1':'d and Guadnhl[lc 'where th" Ql()untain '-:'" Jr::.:. . . . . ,...~ 

aqueduct wl1l be r~paired and a chlori.nator inntllll('d. . ~c:· . ~;li.~ 
> '~' ••• -, •• ,. ... • ~ • <. : .. ~:.;. v. ...... .; 

'Ind1vidual waste-disposal systcmS" tle'H:ri.bcd· in the LFU I'S outsi.de tot~e.t'!t.':f; 
· empl.r.:y eonc.rete foundations and tan1:c. "'ith ·dona'~rl·,lab(lr. they can be;'1~:':'-: 1!, 

... built for approximately' $39 .~3ch. • . :.... .... '::"':.:>.;'--2'-
" . . _. .. . . -~ . . . ". . .::~ f.~~:'f.'~ -:~ 

· ltoad work. conr.ill~ mainly of gravel :11\,\ repaire .il' r.u1\Jnlujl~ :.nd Sum..'l.I'I\:t';'.:'.ci\, .. ,~: 
and w!>rking with InLer-Amerlc,\U Foundation 'on Lhc v:il13gc-to-raodol .far.n~':~~~:-~ ~ 
r d i Sibu d Y 

, . . -.. ... .. - . . .03. n . no. . .. - ..... ,. 
. .' "'-. -- ';" 

Walk ways, wide enoug~ for horse drawn carts. ""re envisio\1cd for Sf-bun-' ",';;.:; 
.-doy as a village-to-model fa=. access before it ~'.'lS ko'own t.hat Inter~ .... ""0 

American Foundation intended to build a' pe-netrc.t.f.I.'I1 rond; The item has:: '. ': :.~ 
:been left in.the budget in order to.aB~\1re construction of one or th~ 
,other,'Since the rand to be constructeJ tInl be lll)(>ut five \nilea long ' . 

• it will probably require funds from both. organf.;;ation t a budgets. ". , '{~'.l~;::O";~;;" 
• • • t 

The brldg~~ "lanned" f~r :ti'e two cO~r!\un-i.tic!l '~ill l'~ ~~e.lane Bt~uc~~r'!= 
.' ft"" .' '. . ... 

'; . _, ., conere e. '.' ':-" ~":,: .. _~ !._!:t~~ ~':~' :. __ ' ........ :_ •.•.. : :.M _ _ ' .. "~.:_ ... 
• J_ . • " • • -. • • _ ~ • ' .. .f . - :. " '. " ; < :;. 

i ., ",'" ,-: !uUd~rig and Financing: ~. 'c '. • ." • • ..:. ; •• ::. , :- • • '. ~~~;.:;. •• ~~:!:. 
~ ", 'Construction work 18 to be pedori1\ed b~' cnly a fC\~ agenci.rs ·.but in nearly '," 
~ . " ,', all cases, 'the 1'abor wUl be supplied by v f1 lap, •. rs as their donation"f': .:.- .:. 

',} :'.<;.; ",< ;'. .tp. the projects (a factor which increases s.cheduling dlfflcultiel). care" . 
l : ,,; ,';- i ." • . ~nl be taken to II\I1tch available manpower: to the tasks proposed, .. n "'~~'";1:''' 
'~·:.;,~}~.~,;Z .. ~:5,,~'.-:~, '. .1s recognized' that free U\IIe for labor i'$~ limited and' that construct ton " :" ' 

• . 1>'.,,::''',,:,' '" :,rojecu (as 'well at the training ·claasE's mentioned earlier) take lo~ges;:;,:!,,:~":;;" 
~. ,;.;.;':'.:'.'. - ,,~ ... ' because of thi.s. In totaling the I!IB.n-dnys required for construction .~ .• ,;.~ ... :' 
t .': 'c. :; .-::' • ~. • projects 'tn each year, it has been concluded thllt the needed dopa~,o(:: ~". ' ... >:. _ ~.: .:- ".: ';.:' ·of time by coml1l~nl~y residenttl i. easl1y possible, for it al1lOunU to" :::.:., .... ": 
5 :.',;';';,:" .~< :' .. ' .. ~nlY about. one day per month of work by one person frotA ~ach f"'1D1~y/!~P.-!ii';·'~-it 

r -"'.:~ .. ~.' .... ~n ~~ari~' ~1l 'case."- there '~p:'mOl'~ ·tt;{ln· ~n~' agency' 'involved '1~ ~h~ t~t~i ~~ .' 
~ '.... .~.: ;;.l~ -~ :" .. ~. "." -.': . -.'~ ; _,'.' . ..-: >.: .. ~ • ". . .. ~'. '.' ~: :' . ",' __ \.." ·:.i·=~-.:-'J.-.' :~I . 

• ,#',._" _-.~ '.'. ',.. . . ~.~. -1"- _'. 

1\ ., ':~~:. ; -::- .• ~ ... ::: :~<'. . :.'"-' .' '.". ~ I . .~ ," ~.~ ~'''''. ) .. 

~-.·'CA -;:S*"t1"" ~ ~ .... '~<:-~ :.~ !:: ....... ~." "l' ~ ....... P!:.1 4'- -5;'( ... ;;: <!it-\'. _\.w;/t ~. Q.ti~: ~ !b .. !':v' :: ... : •• '"; "> ::; ":\'~/':., '"J., 4\"~;~1;tt·! .. i<~~.x·~1.":"!"4t,.~ ;:-- ~ .. ~ , ] i: r: c.';"~;";~~: 
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'l'rocC'!iS, i.e. both eonr.truetion nnd finnncinr. 
t ••• : ••••• ,-.,: • .;. 

In C·olo~bln. 'much rural construction is pe;'rorr.,!:c1 by t!." C::olr.munfty Action 
nbcncir.s \lsinJ.~ vi 11agc:. laho'[', ns tnpnti.oned n'JlJv:,. Thp) h:2v(' indicntN' 
that they \Ii 11, ,?i th fin:lllcial assistance, bui.ld, T"pnil', ('1" 4,1,1 to the 
prim.~1;Y an:1 high schooln. '?hat is more, til,,), ",ill l,arLicipote in t1,,:' 
coufit.ruction ,of health C(~l)t:prs, ch'ild cilrc ('.C"ntr:t."s, crop .r.toTnf.C"! fitC'uctures, 
,nlodll r~rm.s:,. drnina~ .. n cnnr.lr., roa(h" h'r-idgcs .n:lri ".l~1~~~.;L'.)r3. r;:llahcL,t;.fcr;.-.. ;~·~:;.:: 
nlO!ll of . tIll' ::h'<)v(' l»·o.lcct:~ v111 cnm" -fro:n AJ'P, SCF/CDF r.·~l. C;:'C !l;,,,,~stry' : 
or ]~e:tlth. Tntc r .. /'.tnr·r'i.C:11\ }'o\uulntion and th" Col'ool\?inn ~C"lf~;·l.·e oiT.~.:.nization 
. Iel'F:' . . '. ,~'.' .,,', ~ '.~ ., .. - '.- . -, .~ ~ .. 

'. . .~'. ~ 
Tn l·{1.r]i ti on 1 0 I h~ abo\'p, th~ N:l ti cmn 1 Schoo 1 . c~~!str\lC't.j f;\l) Qrgnni :';tl.tf on,:.~. f ,. 

(:(111,0,1 r.nlr'I,I!.;un !;chonl (~uu:.,l"rt1(·t·rn1J ltH'll.t."l ,. Jr. h~JI.1:,.,.t hl~ =r" .. cc:,~':;truc-tion: 
nf f.cll\·,oln In :illHln(iuy nnel GuadnlllpfJ. ~ 

.rNPJ.S.~ the 'N"tional 'Contr~ctor Jor Sl'cci1l1 \1C':llth Projertr. vil1 c.cmst>:uce:;;,.;,..[ 
t.1m .needed "1:Jtt'r ,and wuc.t!! -disposal systemr.. T1,=), ,~ill r.hare the financ~:~-:l.~·; 
td th,. AJ~D. .... . '.'.'. . _ . . ':. ;;,..;;~"'.;!,.~:~. 

~!~. ,. .', j!:: .~I" 
..,;:..>. - '-'~'ii&J~.:J! 

.1loU,ls.···a'nd hrl.r1gl'!s WL1.1. he> <!onc.trtlcted .and or :r"l'aired bi'both ·the 90C~~:t:~~~·~· 
:.})ubiic Jo1orkG and C('\ulll1llni t.~~ ·Action~. Fin~tncinz ',:~ 11 ~ome ·from All) .. ' -' ~}o:.~~.;.~~:. 

_.' .': -._f:~~(~~ 
'It it: .undel"!ltooJ l;:hat ('.(>Il!·truction projects ,,-hlch are funded hy AlC I'lIlist,.:;~:·:"'c, 
,hc !lubjcctC!d \'0 .scl'arcte feasihiHty studies: $Cl'/CDF ~ol. ~mlco:r<;~ t)}e·~~·_;i\J;'{ 
"o?portunity to work w~th A.1D in thi.s eff(!rt:sCr/ctir Col. w·i.ll.be .tea,i~!:X~~ 
'to .r;t~rt illm''!ditltl'!.ly. upon. approval of -er,mt·. .. .:-: .. :., 
• " •••• ~ •• ~ .' • -; <.~ iR·!:·W~~:ir. 

~ '. . '. . ... :'-!~;. :{:;~~l~3~1t; 
J1t''!l til Prom:Il!"<; . . . ,. ".,..:-.. ·'-t. 
- - .:~, ';{{fu~'ili',*'<' 

'.' .~ .. .(.~~~~ 

, , 

~oOi,('·r"t.ion l,,,tlvp.en thE.' tuo SCI' a Ullci e!l i.n Co 10 mh ia "I\n.-\. the roc ~linf~.t:r,..;;~1: 
of lIrinlth I?ill. bT ng about a n~" It>vel of· hC:llth dQl1very services f.n·~lu!:-:t .. '!t 
three p;ogrnm ilTcaS •. Cll,,,llllupc , .. i.p he the 'loc,~le ror ·tr:.ining hea1th~_i;Vf,~ 
for all the hamlets in the three. co.m:nuni tie~. 'this is 'because the ·t!lO~:;{?$ii,.t}~ 

.. . 

.', 

0' ~, 

adequate ,fc.cilities -nnd the two ,strongest organizations $:levoted exclUGt~J~ 
.', to.health, Ninistry of Healt? and scr/mc arc located ther:" Scr/c~~,,·~Z~;;-~.: 

. '~H·l. funt!. l"art of this traim,ng ,and will :provide some equqnncnt an'! ,,£;~~"Ji.<'~* 
: -supplies. t~the. trained m,rkers 'whell :they return 1:0 their htllnletBl-,)teal~li:@J~ 

. wor~?rs, "ho "ill ,be trained ·in preventative mC!d~cine a"'.d simple c.~r!:g.~~~~ 
practices, ,.rUl be. und~r the supe,rvision of GOC },inistry of Health .. ,.-.:'~ .. ;.,_ •. 'd :. . . :" . . • ...~ :::. ~~ .... ,..<t:::~-( ... ~ 

•. OC.l.Q1'3 '''JIL iI~::' .. ::;CS. . . ' .. "' ...... .. "';,~~·~,i-.ti~ .. ·l~.~~ 

. ~- .. : "..!~~.~-~ , .. ' ~ . . , . ' '. ':;- ·i~/!.~~:~~::~. 
'.', 'c, lle~idcs the training ·program above, the roc l!inistry oJ Health has 'a8're~'~ .;.;t .. '$::\-:'.~ ,< '" ·to furnish a ~6ctor and! or a nurse to each of. the three program areaii~';"'~;:;:-"~{ 

.:~,.::.:/ \;i:' :.'. :TQchnic~f'j>ro!j~ams (Agriculture and 'A;"i~ls) ,,:7 ~,~./< :.~:::'. . ". ~,\,:o'~~" 
~,;_ '".< .: : •• ~. I" - T .:' 

.~ '.' . ~ .' , . . ...... ~ 

- '" ... -. ' 
.Technical assistance ·to small :fnrmars in ,agriculture- and animala will "..:, ',; 

··'be provided by experts 'from Cafet~:ios (co£r<"e growers llr.5oeiation). SENA. " .,.: 
.~he Naticnnl Cnl,ncitation Tral \ling Orennization), INCOllA (the National -.'- ,~ . 

.',. .... !a~mer.~ .Institute), andiCA,'<'~.he C.c:'lomh.ian Agricu1t'ur~ and, carte. In~~.,t",~::";.~1: 

,:: ".,;." ~:::L~,:~ ",,:::',§~;;:,:;;,~~;:;~;i~~',:',,;~:~;~:;,:;~'rf~~ 
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.. Each,orsnnbattan 11118 
operate independently 
~vold duplication. 

,~.24 • : ;>~}~~~, 
ttl own IIll!thOlI nf R!l8lstln3 1I1I\~11 ramerll anlt will '~~{~~, 
of, but in cooperation ~tth, the o'tb"rs 110 a. ·to'· ... ·'ni~,J· 

, . :',::~\§;.;:~ 
~n addition to securing 

• ml!llti oned here. f;CF I CDF 
'etc. for ~emon9trations 

. . . 

thfl 1II0<lei farms for the technological input , ",:;: ;!'.·;,C:~. 
Col. wi 11 supply {crt n i?:r.rs, sel'ds. animals " ·,.:i~~'<':~~~ 
imd for initial; individual ,!'xp"riml'nts. '~,;,: "':~' .~' 

.. '. -~.:' ;:-":' . .:.:-
Rural Industry and Markcttng .' ··;;~~\:.;i~>! 
.' .... .-~. ·"t:~Att~r.i.. 

., ' An inCTease 1n agricultural -yields .yill m3kc f,urther improvement 1n" .<' .: ::;. •• 4;" 

~ 
.. 

, . .toring, drying and possibly preserving techniques nececF.:lt"y. if ,uell . all:',::· -.;;.: 
-, .. tnere.~,!i.e is to have m1xi.1Il1ll1l effect upon income and ,n\ltd ticn levels •. \~a.::iE:~ 

llemonstrAting practical techniques in this area will be a pnrt of ~,:;:,. ,;. ... , .. " 
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nu'trition education. "';(J;,,!-'( •. [J;':~ .. "; " 
• ,'. -: _ 0" : ••••• _'~l~~~~~1.:i 

l'nrt of the {>rogram Operaef,on Conperaeion is crop-&tora~e faci1lties ··1..r\-~~~~t 
for cereal-Ilrain and garden produce. Such facilitIes all<ltl' reserves f~'C .• ".':, 
a .better market .. priccs as well ns c.ommunity oCl!lergency reserves. . ~ •. i'!;f.e.it:?f~ .. 
. . ," -.. -. -.:. . . _. .. - . . ..: .. - . '. - :·.·::t~;~:;-··~ 

Encouragement of handicraft' and cottage' induotdc.!! ~:rll be a part of "~:<':*:: . .' .. 
the program. Crltical to tbe development of th(>se industrie.s are the . 
marketing lIystem and credlt facilities. CFP. ·the financing corporation, , .• ,." .' 

· l1ill bE' very influential ,1n this effort. . . "'; .'y;:; .~;"'''';: 

A re&~lt of ·introduci.ng ilew techniques and crent!.~~ rtal'! ~n~ed8 in lillY : ,. , . 
cOffimunty-bascd lntegrnted rural dcv!!lopm('nt Ilrol~rar.1 if. the need to ll\Of.ntaln 
a stock 0[' supplies to 8upport them. A cl>m'1lf!rcial coop!'Yl1tive effnrt 1ft .. ·· :-:.,: 
the iilterest of the community W(>uld provide for sueh itemD na Beede, .. '-::.:. :.\.~ 

· cattle salt-licks, fungicides .• tools. fertilizers. etc •. : . .. :::/'( .. :,.".' 
r '.i. ',;'" 

SCF/cDF C~l. Phtl()BOphy o~ 'p;f)Rra~\~ ~. ::, .. c: "', .,. ::'" .. ': ~= .. ' 
- 'It Bho~lci b~ ~ot~d' that tn 'most 'projectll'an~ r·~~~~~~s. '''~:~d'' :money is~: .~:.>>' 

ftmplayed 'by' SCF/CDF Col. ThiB technique is ,important fnr two reasons. ::7 .. ~"'- ' 
,./ The f1rllt r .. a80n til e'ncouragcffient to under-financed llO"t COllntX)' aseneles ..o .. 
/and the other is." of course; to Ils&ict SCF/CnF Col. 1n tts task of ove·raU.: . 

,program c~ordluat1 01\.. .: . . - '." ...... :. '. : .. ' ~<' •• ". 
• ..' •• , " ;.: •••• ~~ •• ,'.:~ •• "!.~~."-.7 •• 

. -.'. . " ~ • '. \ I •.. ' ".... i.: ~ -' . ~ .. " '.' .' 
Coordinati.on \Iit~ Communities and Ar.C'nctp.!!., •. . ,'. ". 

the no eve. t the national lev!'!.: tb~ -primE' t'llordtnlltinc trw-! 
(

. The Df.r~·ctor of'SCF/CDF Col. ~ni . 0 ( 'Itt! t.he c(l1t1bt~ed 0 ('ratton 'at Yi ~:~ .. 

· y 10 IIlrcad),-exilltln Bcht'du t!' '"r: ~ionlhlv 'lQeptin n of nloflt 0 
ColombIan a&,enclt'R nvo vod 111 0 u'rilc : (llc-rachin. It. h hoped that 
. the Dlrector w1 1 lie a t!' to offt'r a brll'( ,,,ror-n'lI! r"IHlrt. :.nd ttl .. ;.: 
pursue problem &1'11118 on an ad hoc 'bu,h At 'rl.ellt' 1II,'nttnr.I.:--: •. '.' '. .: ' 

.. ,,," .:.. .. ::.~. __ : . ~ .. '-'. __ : .• : ••. ~.".:' .•. :.H -.: .. : !~", ~-.: •• :- •. ;' " .. "-',~.;~5.- .. · 
'be PlrecJ;or will be asshted ln hi. overall coordinatlng dutt.e. It ~~. "',! 
national level by a Progralll Hanag8\: responsible for ·the adlllfn18tratlve --' •. ,.::-: : 
dutie. 'attendant to 1I);c1l & progrnm. The l'rogTalll Manager "Ul be ud.ted ,r::': 

\ -:. - ~ .. ~~ -, -. ,:: .<~t .. - '~ ... j1~':~~~~~:~:~ 
, .. ,:' :,:/~;.:,.::..~,.:.:.:. . " ".-- ..... " . -.:'.,' .. , 

. ""I" ',.", •.... "' • ,: '.. '4 - .. :"~.:., .:: . i·:L. ,~: ~',:' y.' ''"C •. ::., :,.: ;~':':;':;'~:" :' ~ :~:.!: ,,>',-::~;\:~:~~~ .. %~.'·:'~.!'f!'l';' ;<::,~,,'~t~~:"'~i:"~'· .. ,.., 
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by profC'llnlonnl plnnn"rB. in 'bot" the Socio-PoB tico Held and tn 
A/:ro-Economlc rleld. In additioll to these personoel there wUI be 
o'y 'nlora t1S ndvisors. 

Thl' ml\st j.D1;,ol'tnnt {nput at thp rcr.ional-lo~al l~"H will be th.LScr: 'l~~~:':;'!!:,!~ 
()r Co\"inuu:i..t'y l~ction Com.aittc!cs. "rhC'y uill \\'ol.~k "vi.th the :pets ." thcir'~:~¥f':'~~.;;..~~t 
ncdglIT,or:: ~:ld til.' ct-fJrc'l"ating agencies Oil n::tLlm:s of dtNelopment. In.. ': _.;: 

. ' .. tlols mamv.'r tit!')' are 1I0t: Ifl"reiy learning Rhout l11e th(>ory of planning"""""''::;-''~ 
. nnd :I.t:Iplc:'~ntnti.on. theI Gre ft 'vi tal part of it. .. '" :;!L~~~ 

': . 

. -.~",;~~;"'" 
~-'i"'!~"'~!;'~ 

Hational nffic.c co:n!"n.n:li~:ltion ,~i.th the! rerionnl-' ~~ .. 
.accomplisl.""l thro~gh sit!! Vl.Sl. R. telephone qa1l". :Bogota:visitB 

.. field ~crstmlld and. possibl;; .... .1n th~ case ·of Sun::::paz, by'sl1,ox:t,.:w'av,e·: 
ra'd io.~: ~', ... 

. . 
'r~r.hnicd, ·r,.u~r.Grt ~~1..·vt~r-:s· - -~------ ... ---- , ' . 

~ > '. " 

1n certain 'inf,tallces, Ilodi.tionnl. inf.ormRloion hI: expertiSe \-11.11 b.e 
. l'I'inforc(!·thc tech:lical ~ml evnlu:tt:i,'c Cl(;~l"nt""of the program; 
! confoulting ns~istance te the SGl'/CDF Col. prc,;;r.,," plariners wills~C.~O:UlC;~·:;;i1:.rt:::' 'l if ~t ali. l'o!lf.ibJe. fro,\, "xi!ltin~; :;C'vernlll(lnt~J. J.!·r,encl.cc. l<hjor . 

of such c~:t>crtise wIll h, the Colonhlan aceneinc rnfet'rE'd to 1n the;.: ¥.::lfJ;!i~;;j~: 
6~ct:ion on "rechnictll Pr,,{;,-nms" .(1'('1) .p. 23') r:r, voll a.s Ullited .Nation, ,~l;);.'t,P< 
lipC'cialized ag,~nciQS .and ot,her international organi.zations. .,,: 1;'[," 
",.. .' . -". .: . ~;. 
1n cnSIl!! .. wl)ere hired cOllsultant fH'.rvices .are nCC'l!ssary' arrangement,!! 
"~i1l bn 'I1lOldc locally. 1\5 far as possible.- 'Should it becot!le . 
to h1.re·outsid~ .consultants arrnnr.ements llI3y be made through 

~:--.~ ... : . - - ! . - " :~. "/ • ..:':.:~~.:-.-
"ANTICip~T;.? !~OBl;~:!s/ '.~ .' . ': ;_;:-."; . . ·;·,::"}C::. 

Problems or adequate £innnein~ are not' anticipated for mast 
The In=1joricy of construction will be completed in the Urst 
tra m.:ng p.rojccts 'nrc costed "ith an :inflation fnctor included. . _,. _ . :". 

. _ . '. . . -, .-,:.~; .. ~·~>}t:.if~ 

As 'far 'a~ communj.ty ll>vpj' .o·rgant?O.tional·str,icture is c~nCl>rned. the .' . .':,. .. :iU' 
'necessary coort!{nato~'s and committees ahead (>xist at the local lev' , ..... , ~.~ .. ~' 
and lon g. 0 hl>l'e also, .no major problems are predicted.'>: ~·:!:"'.i.:-@'~ 

. . - .. , ",~ .... 7;~:..k ~~i ~d~ 
_ . ' • • • ...,.~. ~ ...... ':iJ.. ::tt" t.,1o. 

'There is an area hO~I(!ver 1 \/hich must be conductt'd with the gl'eateat "Of'. " .• :\~'::" 
,care •• that of coo~dinn~ion. ~ of th~ agencies provldj.ng input to .Q"e~.t,~~:·".::':: 
racton Coopcracion arc tnde endl!nt of Oil? another and man thelr .~vi:f'li"~i::;~ .. 

se I!dllics .and u gets •. In addition .to this the Fe and the local·stt,Ylf:;;(!j\. 
• • > , .... ,. -f '4' 

.' .... ',':.:' ' .. '. '.:.: i'F'-;~{h"'~"~~-lX 
.. -. ;,~ .... , . _ ~.,_ ,- "-'~"";"'i.~~r..ho"'~~" . , '. . ':- : '.~ .. ~ '. ~ ,', ,: : .. : .,., " >~: '\> ',.l :I~t-.(~~.~ir.ift 'i:;!i1~ 

.r-
~.: ... 't-.. ~ .. ::."..-~~ .. -.~.' . ' 

• ,... '. >.~ _ •••• ~:I, ':.". .' . -. ~ .. -'-< •..•.. '." 1,. • ~.:" •• ~.:.' ~.~ _,,: i'.' "":", 
..' . . . ....... .... :.a~:*.~ .:;;j;& 

" f:o,S ..... ; ... ~p... q:; 41 .... 0 • .' • jk ,.':i"'! • ."j'.'"f.:,;;':;:;::Q .,' " it,,,,!, ;c .... ! ~ $'. t;,< '0):; -· .. :<t<;' ..... """!'·:t}l ... ~; ii ,_ - ..:0":.,:: !.~:-!t--<·i! .:Q;'2;~.r!t~f~!·· .. M1.~~~~~ . 
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Adding-lItlll moro prohlems, mann!;;'mcnt as \:l'1l .. ",. poll";".:;. pC C.,1,.,.hlun'.· .:-- /.' 
agenclf'P S(,l'ta to change rather u[trll. Sine., 1'1h'~" c.11~" ',,'. nrc' 1l"".ll1y .... .~. 
·dictated by National or eVQn Internlltional l'oliti.l's tl..·)· '''\I~L '·t· :.cc(·pted.· _. .~!. 
graceful1~. snd attempts must be made to acco",,,da [tc ·th:! " .... ' sit." ti<>ns. .... .' !.-

= \>'-: -":1' ~~ 
It is also reasllstic to aSlllllDe that the actual tir:in,: cif I'rojet:t~ mIght.::'.:--,:;' . f 

.. ·vary somowhat. froa; predictions .111..'1<1". in the SeF/'Cl)F -CoT. of.HC'('. 'l·I:t·~C' .. · :,.:" ,j; .. !';f' 
variations could be due to oucb things as .1cl"\"~;1 1>1" c',,;::dlod, ":;f;~ncy '.~,.";.:~~'" 'f 

(unds an~1 or SCF c:olli1li ttl'l! !lech i0I15.· . ',.,',t. ,:, '.' ;.t .. ;-.i~.~.~_· .. ;,.>':~.'.~.:' 
So m.uch ii:y.fbiHty· in a program mUllt: be cm:;; l<1<,,,~cl ur>,~;·th,.t!o". . ,..:: .. 

. 'SCF/CDF Col. believes that the overail goal:: e"" be 'ac.:"';"pi'~:;h',,: ... , chIll,\: ".: .. ~, 
'-excessive or darn:tging changes. It ill of -COli"!'!!;, im:v(t"r,ly thnt, ::0[;1. r;~~~; ::~' 
time to tim", adjuctm(!llts ,,~ill be nccC!!lcar}', 1,.,:, (h,,>' r,,,o": not " ,-,,,. . • 
failul'es. s~lch an approach UL'tY eVl!11 roint "I" a ""',., OF.',' "j.n:.!'"1 ·_···tho~: ·.f~:·'~f~ ~1 
of operation for .the C.oC. I'eeause or tl:~ n':~J fer !~rc"ltn' l-.'gi(;",'. - .;; :_.~, c':: 
community level input in order to Ilccol'1plbh tll.:!ir st:\ted rural rp\rp.lqp-~"{(f: :<'; 
ment goals, the COC ml",ht find' it vel''' llec"c'!;~~'J" ,to nC':-"',.~ the- i~rd.blc :g;:;,:';;~'. ":! C'J J • ~.,,;r.. ~ ,~ ~ 

. "bottom up" tenol aPilrooch. '. .•... '. ~_ '~:.J::f.. ;':,~ 
'! ". 

tl!YlS UREMEN'f AN}) EITALUA'fIOlll. 

III order 'to 'measure progr,>ss. babes' for r.cili('\:""h'll\: · ... ,·~.,:\'~,.·G (SI .. C' J.Fi! 
"ee. "Purpolle Annex :fI 1) have been taken. At t!w l'noi nf l his firf( 

, .. 
" 

q I1rtcr of opar::t tion, SCF/CDF Col. Btl! ff m'~I',b'·l"'. conC'.~·!·l,~G ",ith (':,~- . '. 
1'a on CooperaCl..('tn w _.mol' or a .roview 0 .. v,n~r: .. :~m·p'-·,f}j"enr.. ~tL :"-lt1 '. .:-~:.~. 

en<L.of the second GalLet ttiey clill C~iJ£t id.l'l ilL) lor a i:If':~rar" r ... ,,,,"lC'W. ~~ " ;~".: 
........ ~.,;t::-;."'3:-~ 

At the end of e::. ear of ope~ation there \·:1 H be an C'.1-SitC in~ ccti{ln4'<~""'j-' 
of the commi.ni ties by ,,"'1'6 .• ' m • CP C'li' ., .•. <>n'_ \.. e .llrc.t· : ...... ' .. 

. country; This .ycarly {""I'rct-ion .has ia!verlll rm:p:H:"G i -·t" .... complctt' y~a'r"~1!:'~~~ 
o[l('l'ation can. be t'evipw~d 'lind cvaluatl.d for tl\(, Inf'>1·;;.H.i"ll ~lnd "('!lent ":..:.- .:". ~ 
-of all asendcs concerned; the results of ·thl' CV.'hlllti<:1l c:m h(> ,,,,,,1 ·to . . . 
c;om,'ar.e witl! the estimates for thnt period; ·the :'r""ult r. 'of tit.., Ct".:[:1rision -:.,.; 
can serve .as a basis for prog'ram revisions Ln<1 Ii nally; the .host country'1'~f:' "'.:~ 
representatives (preferably' to include the l)·?,p.:tt"tl'l1'lIt of l'lanni":~) \~U~ ._'. :. '. 
·tatle part in a necessary and· very informath'(' facet .. of I""or,r-am ioi;>l<'meotaUon.'·':· 

• • • ", '.' • .-" ....... -r :.';.; ~ •• ~. 

SPECIAL FEATURES r : .. " '. ..... }>:.~." " .... \\-7.i. . ,", .. ~~::t::.': t 
':~ ~, • r .:.. • .: • " .... ,-'" .:., # 

.. :' .' It: t'! p~opused t~4t .. df'tailed description o~ the 'ilnph::l!:~ntation c£ Ope.,":":"~· ~. 
" . ra010n Cooperaeion be dcViiliiPeif'over tha nc>xt three ~'enr!l, coc[>lctc wlttt.... . '.' 
.' .:', '"_:" f'valuations of ifa stl'1'ngt6a and weaknesses. lI:tsis lor I'Ilt'c 0'£ the t"" t;, .. '": .' evaluation input into such a description should com~ 1:roOl ·the &yound , .... 

level (small ·farmers. etca and be gathered by staff c10n1' t~ that level.;-:,-,<.>~ 
':,'.:: '.' . This doculDOnt. if t.tdt:ten tn conctse language, cOllid be used :-as .a . ;" ':'.i!i:-'.:_:/:";"; 

11 :': ." . pract~c:a18~lde. for adapting th~ .program to ~~~(j.:parts gf"Golo~~a ... ; .;~~~~,}.,~< 
• ' •• ' • ,~ ~;.: ,~.:. , .. • "-.'. <' • .~ .' • 

'- ~ ';, -',., '. .. ~ '. ~~.--.. : ~ ··"",;A;:~:;; ... :","" ...... ........ ~ .. .:>,:.:: ... > •• :~:- .... ~:: '.: ..... ".~ ... ~ .:,- • ~'-"'-'-:"~ 
;. -." :., =-- '; ""'-. ~,' '. ,'~ . "... ' . ~.. ~,' . '. 
~." •• _. _ ••• ~: •••• T •• ' .... 

. ~. ~ .. -. .,. .... '): ...... ~~ •• .: .~.; :' .~',~. ..:~" = ...••. ; ...... ';' . -

t ~.'~ ... -~.~ .. , .~~ .. i-.':~:'~":'< /;,~ .. ~-:~- .. ~:, \.;i~:- ·~~<:L·, .,):<~\: .;,,:;" }~ .• :: .. ~. ,:" :::!'l.cct::-'t~> >!f?;~t;~::: :~. 
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, ., • T, ."if:' '~ 
In ('adi' community thl'rl! will hI! 1lI\ office to lIC!comodate the field perso~el!:,.iI 
SuC;h an: offj c!' nlrnnny exi sU in til!! <!ownto\m s('ction of 'Guadalupe. 1n .su· '.; .. ~!~ 
n1.'lpnz nnd in Sibundoy it ldll l,ro,bah11 be locntp.d in the community high ' ,: . .0;,; 
schoo~.!l. ~.~J:l,: ~~ :,!~ 

", .; 
'... ~.t, 

In m:<lcr ,·to communicatc \1l0!"C auc'luilt('ly ,with staff at SUtn'1PIIZ it SteM· ' ;' .. : ~ 
.advisable to purchase n, 2~mlY short ""ye radio 5"t. At present. the on1,· . "<~~ 
",a),. to comi\luni c~tc is to drive the rough pCI).,t:rnti on rond for three hour8 •. :'<'<' 
or tn1,e the 011" hus to Sl!;napaz Ill)d rcturl) on it the n(~Kt day. 'rhis radio:" ". ",J.. 
,,!ould not he used for thl! purpose of brondca!:tin~ to Any gro!Jpa o[ peopl~~ . .":;,l:::¥ 

- • ~" • .N. .. ~ 

.. 
ES'rnL\TED COST-TIENEFlTS: 
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on rur4l "riM"' eduC4t:t.on has·a "l'ol'orti.olldly greater impnet on rurat~.;~~:·}:,,~, r -~ I'" ..... ~ ... 
familiel than 011 u-cban fami llell. 'rhls reaf;onhm ,"Quld seCIII to insure ':- " ... >:,;:' 

• l'i!lIsonable C-B ratio for th(! wrk on tho prirr'-11"Y schnoll! of Sibundoy.:_;;_;·:~,.:~· 

Cuaoalllpe and S\1tNlp"Z t . ., ~~.>' ::;;1;: ';f: 
• As for the blgh schoob. an even grOlltl'l' llll!,ael ;!.' ,·y,pC!ci'NI l 11'111 'ror : ;;~-.-:":~~;~;. 

primary schools. This is because the. btgh scho(l1:: phnne,' lire not jU.!l'iil:;::;:;l~'d:~" 
collese preparatory but are also schools of 'ag,l"Icultttre lind animal. <~~';'A;",f; 
husbandry. Furthermore, lIIuch of the training is.aimed toward adults '. ;:~:'~~"F~ 

. ..' ,~ . ." .whlch·,: .'should brl.tll~ about all .even. mIH-~ 1;'41' id ir.lprov('~nt _i n income •. ,.;;:'I;:~~:'¥.7;,;" 
.... ", .. , ""~":':,"~':~'~~~e~~':' ; .. ,.'.' " ,.' ';;. :".- : - '.,. :--: ;-,,:. . .. c.' ":"s ' " .. : :\':"<~~U!~ 

'. - ~ 

~.: . ..' "'. '~~':ii)] 
SC?/CDF Col. is convinced that community-based integrated. 'rural d~icl,~~~ 
ment wUl brtng about .greater progress than auy alternativ~ ~l'proach~~~,!<;''<ii?'iif 
Although they do not:· lend themselves to easy' <111"lysis, each of the ,-.i:"'¥i':.);j),*,,)~'<' 
remaining projects ~re.i~ortant to thcse communilie6. Indeed, 
as bealth programs could."f.f not lpitiated, nel;ate ravora~le C-~':'ir.I~1'~ 
o~ othl\r .. projects. . . ': -: .:. 'c.;, ;.: ..... ~ •. ,.," . 

• ~ • > .' - • • 

. CDP-Efforts in Cost·llenef1t Analysis, . 

. - . . :- ~ :. . . 
Cost-benefit analysis. besides off~ring ~ 
to result •• also suggests n comparison 01 
approftches ~nd/or ~~th~d.. . 

" 

measurement of resourses 
the crrc~tivene6s of 

In-do(lth sttIdles are .underway at CDF, funded in P~I~. by. m'e "Meh 
.t.med at developing IIlOre -coHned effiel.e\\ey indi~nto"h. ~lth this UII'"ilj 

cOlUmon research protocols (all be (!evelopi!d and t.ppU(',' to'·al1,projectl!.('~1!il~ 
the purposes of reportlng. comparison, el'a1ulll:ioll i\nd presentation of·1 

! ". rea\llt~., , .. :: :: . . .... ..:'" . .. .,": '. .; .. ,' '::P~"> ,: ;', ~ ;'~,~. . 
, ,.... CDl' i~ developlng)hree' types of cost"benefit analyses .wh!ch relat!!~~~~~"ii};~ 
(' . "'~~:',~ ". . different lJ!vels of analysis, .i.e.:progratll, sector (or ol'erat~on) .11~~*;:a.~~,;~, 
~. ,'.: ", ' proj('ct. Each type has different degrees of de til nand dlffe-rl'nt l'roce~\ii'«"~~ 
;. ";.,_~~:. .... for. a) a br~d evaluat~on.of·a program.I!B.s whole, b) rrov~ding-'I1I!I"j!~~~ 
!,1. :':.;' ,.peeific indicators to be used. for the e.n~lysis of .so·ctors oropin:~iltlJ"tf&';~,{Jl: 

~:_ ' . And c) in-depth anaiyses of, certain specific projacts. .. .. , -; ·4,.-i~.~;~~yt~. 
') . .~ . . -. .. ~ : . -, .... ,,' . 
, .<.' CD..- :f~eis"that tlJe' cu~~ent '~'ropollal for Colombia uUI hQv~ a COllt p.r.'~:~~:>··:: t ,! ~ ... ~: '.' perlon of 'less th3n US$2S.00. Thill figure reprl'sants the combined . c .. _·.·.:c, •. 

-i' .;.;', .:.:-..'" ' investment of AID and ser. 'Conelderlng the number of dp.vel0l'"wnt COIllpO~ftt.'~'" 
" -.: .. '~;': .. ,~ . in Operaclon Cooperation including agricul,tllre/I'roductlvtty. l,,'alth/ i .. ': .. ,: . 
'. . .. .:.:.- .... - nutrition, eiluc4t:ion/training alld f.nfrtI.Rtructur(t, ('conollllc I1l1d soclal' . 

~ ' . .>:~h/:.:.~ (.,: :;~f·f::!!~!.~~~~. ~~ ~~.: .. :ct!.t i,~~,t .. ~~~:." ~-e~rc~on~~ .~ t'~&,O~~~l~; .. "'."i'.m .. 
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;..v;. ti!£ CHILD~/!'1{ GC!I.DALUP 'E 

AID 

76 

42 
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~y SOn~CF', l.("~-:·''!:t()~. ~1~JOR C;.TAGO:t'i' & 'f't$.CAL ¥11ARS 
O?E?!~T!J:~!~l. 'P~CG~.A.'1 G!{;\:"7 . 

Ol'SIl.\CIO;( GOO?ER. ... qON 
I • "I' .... ' • ..... to, t.... . .. ... 

, 
PERSO~~'l!L * TRAINING CO~IODITIES 1< arSl!'l\ .... 

77 

- I 7:; 
, 
I 76 77 78 7~ 7,7 I 

',' 

78:: 70 11 

I " ' , , 4~ I I 40 12 12 :, I 40 12 .. ~ 
, " , 

l~/i 64 64 

tt;: 

..' 

78 

l~ : 

" ',' "',' 

N ~ t £( : 
'. !, 

, ' , '. 
' . 

'r Q 'r A L' !. 
~J, 

" . 
• . ".' ~ ' :r • • 

,' .. , , u ... , .. : / .. : ; • 

eO 

" .. , ' , 
-'":,,,~ 

' , 

,,, 

. '. .' 
, , 

;, (,. 

S 131;:;OOY 

Gt:ADALUl'E 

I I 1 ! I '66.8 . 
~ 

32.8 118.Ii'''' 118.2 • " 
n , 

SlY..'.P.\Z 

SCF I Cllt' • COLO!~ IA 

SI3t.~OO~ 

SIRUNDOY 

G'JADAl-UPE 

SWAPAZ 

20.1 

36 

12.3 

92 

98.8 

48 

20.1 

36 

12.3 

! 205.2 

57 

86.3 

34.7 

I 

20.1 4.4 

36 10.9 

12.:1 5.4 

38.2 ' 11.4 I 
45.3 21.4 

26.3 11.4 

.. .. .. " 

" '. ' 
"r' " 

. ,." , .. 
3.9 3.8 

• 
' , 

9.9 D.S 

4.7 4.7 
'\ ' , " 

, " 

57.~ 
. 

U.4 11.4 

21.4 21.4\ 
" 

11.4 11.4 

46.2 56,2 8.3 110.7 • , .. -" 
a " • 

; 
:71.1, • 0'"" ,-. 

31.8 33,2 6.1 • .' , .. ' • ,'; 
," " , , , , 

~". 
.. " .. 

300.0 • 3CO.', ~ , 
ff 

.. 
16.8 14.4 7.4 111,0 a 

47.5 
" ' 

26\1.0 • ' .. '. '" 
37 36.9 • • 

20.9 8.9 3.7 115,~ · '.' , • , 
tt 

, , - .,' ; • ~S6~; 193.5 1 
, , 

" • 69.9 46.7 1,1.7 379.7 • • 
138.4 59.2 3~.1 524.3 ~ 

" 
" 

.. 
30.8 24.5 25 223.5 a 

468.3 526.6· 132.6 ' ,.pUlli ... n=-=~m-n7emrr~cm~~~~==acau== .. ~ama~az~~ ~ _~.8J_"'C".=·"'."'·,!,_. 
1025.8 ' 

rOTALS 
857.8 190.l 64 

* SCF/UX • Approx. 14 Employees including British Director, 4 ~ritish nurses and one AmeriC&~ 
*AtD - Ho. AID or AID Sp~nsored personnel included. 
*SCF/CDP Col. includes 7 PCV's and ona American College Student. 

, 

.., All .. C0lllll1!l4i~l«1~ t' end " Other .. are to be purchaced in Colombia except 4 Lan~ ~ve •• frolll En~land. 
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TABLE fJ II 

EXPENDITURES BY SOURCE M~J) COMMUNITY '(US$ 000) • 

SU~IIIPl.t 
. l'tOTA1~; 

76 77 75 IJ y~ 
SIIltnmoy 

:< .. A!D. 1 n:l; OR ,PRO,) !~CT 
]6 }7 787t. 77 78 

(. ,nr,l.. ,PrI m:u'y ~;choo 1 s (1!~$SOOO) 10 5 25 15 10 is 
4 8 

6.2 . ~ 2.2 4.4 2.2 5 

3.8 ''; .·11 

110 ' ~ 
3.8 3.B 3.B 

10 

Il ... alth Callt!'r .. 

Child Ctlre C~I\t,. 

Cro\, !'tOl."tlr,c StHl('turcs 1 .5 1 .: . 
12.5 6 " ... 6.2 ::: :~ .. 
17 10 10 . 

:h 
-'-"-

,' .. 

.. 5 ,~ . . 
, '1.2 1.3 ·1'.3 '2. T '2.7. "2.7 

3 3 3 7 . ; I'· . ;'l~~ 

I.'> 2.5 5 if ','- ,;~~: .-
". , ". 



,': 

• , 

• 
... 

• 

, 
I 

" L 
I 
I 

" 

i 
: 
, , 
I 
! 
i 
• 
~ 
t 

,~.:. ", 

~ 

" 

" 

" " 
~.<~ .. :. ' 

" ' 

'.~ . 

,,' 

..... 

;'. 
, . -~. : 

'. ; 

, VI. 

'., 

....... 
", 

" 

-, 

:-

- 32 -

" 

.All national agencies tnvolvp-d in OpeTac!on CO"I'f>rRcion havt' a!:TeP.d' 
to cODpeTnte and appear to be enthusiastic about it • 

As faT MUonsl approval, verhal conlact. 1".,11 het'n m..~d" with scvc1"al 
,officials of rlanencio!'l Nncional I!nd each (>lie har.' 1"'1"sl'nnlly ~!;Trt'd 

'" ~itll the SCr/CDF Col. approach and Rp'prov"" "f,'our Plnn ,of Imr'i'""\(m
tatton. However. liS yet ,fa do not have this in wI'flinr... 
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'rRE!j)DENCIA 

: ' .. 

1!~r.ot~ D.E., Fobroro 13 ce 1.'976 .. 

... ,Soiior Iloctor 

JAlIE VICTO,UA 

·:V1rtoctor do I.yu:la !:stucl1E!lU1 

E.t1r.:.do IloctOr .. WbOl 

'1 

~ .. 

, '. 
'. ~ :;:.:~~-::'! ... ;~ 

-;- ':, ;tr..~.t~1J~ 
~ -.-~.: ~:t-_~;-: :. 

" " :~-~·~1{::~;:i~ 
"- •••• ~""i2$..~~ ... - -' 

~ ~~ .:;~:ji .. ~t 
. :;: .. t:I""",.... ...... -;:~. 

. 'l.h'!i . :-.::::. }::;.~:?..~~ 

".', En I!l1 "e11d.d do Prrslclente d. In I!onoreb;t~ I.nmbloo do ~j';dll1"".O:l'eli, c;uie:'O -". :·:~~~;t; 
t: 

" ' 

. '" 

. ~ ,1fI~l1irestD.r a . Uut.~5., GUo cord.ld.co!J 109 p:roi.7r!:.J~tl (lue Q&Q. l:."ntid:.d t.i(:n& ill. . - ~ " ...... ~)~.,li - .--.::~::.;. 
rcc1cit1o~ do J~& rr"v1ncill3 co lr.w:;tro Dcpr.rta·;:mto; puocion tenar'h plena SD"; .. ,-;,,...:i~ti?;.! 
-t1.U"ict'l.d quo t!·.uto la C orpcll·a.dln que·lC.9 b:::-m'"l'o en prcr.1oir- cot!O la Co."'IIis!.6n 1.::.::";~~~1 

,:~ :. :dol FInn do lL eus.1 t'Ol7.a Jlr~t~, OUMa to!!t:·s 'On colnb..1rAcl #011 paa 1tu~:,r:.r eun' .":'~-:,;f..~~ i: 
'. ' .... 1 !-l <~'k': .. 
"'len F.nticaeec Ot5e1oles ecl'j)e}-l:·l'~"r.cnto l..tlT~tcnt:m unn ,:;tr~ch,. colnbor;in1'-'l .. 'i' 1"~~ . ...r' 
l ',con lJat.odcs. • . ~ ~ : '~~'f.~~:;i~· 

!!l. la J'Ou.-rl.6n q\!O r..,ntu\"i!::oo con 01 Sofior Cot-orm:dor dol Dap'l'tomnto tu ... l!:.o~ ".: .fk~'1it; 
, . " ."" .. ~~~,\<, 

la opoiltunia6.d CD eO!:O~9X: ::;u int~res par tlstos pl·o~rW"..3s y pu~~· c!:lrloa la 'Ple:- .:{~~'( 
'. . , ",..~t: . ." 

~~~, soturiti3.~ do t;ue ~t'Jnc1r~Q~ un e.tlpl.io d1aJ.ogo COb.N cct.!)S ,~~,~ ; '., '~~':. :k~!~:t~t>'i~~~' 
~' " '-,':'. ".r"~~~~~ 

_ . ,. Aotualt:ente en la Cor.1oi6n del Plan ,sa eatuditm 10. p11Ul11. do DCsorrolli 4, ~,~~:~~~b~ 
" . • . ", '::;'<'-' i:<'i& 

~ .. ~, "\~~s tu't'J...""Os eno:J: y conocer lcm planes delf,Zt"Uda Estudifilltilo es W1D. necetotdc:i. ~:;'~1:~.~:!: 
.I'll enter quo objetivos suyos y dol, Depart:..:-..onw S~ encuo:l:trcn, cuendo 10 ~~~l:~ 

" . '.:;7:10 l~l!ico e: .c;uo en ci, =110 die10Bo o;ncontroIlOS 1a 8t>luc!,sn., gue co".l" ~"fi' ~~ 

, ': .'In, do U &todos )',';01 !l.P~~·.OI.'to: ~o P\le~on "_~t<Jl'i~7'1l~ "brAD, dO. 1~t~r~s, !,J)~\:~'~ 

... 
;. .. 

, mil >",Sociel. ...... _ . '. ' . . " ~. , . .' ""'.' 

..' ,:-~;. . -' ". : : ..., - "' - .~: ' : ~:~ 1..:-.:i*~:i-
Conr!o an Clue t'.J'llbn~re:ll)S ~1 die1oao pOl'l!>t.nO!lt& quo lIOS perlrJ.ta titol.'5.allzar·_ :' ., .... 
, . , .' ~:;" .~"~-, 
tnn noseoQ.. '. . -

.' 
'. " , .. 
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•• " "w" ;,:.',. 

.:: .... " .. . ... , ., ~ 

,' . 
: .. :::~.;--

~. -

http:Cwds5.6n


\ 

! 
\ 

~ 
\ 
" , r 

H 

l! 

" 

.! 

, -

1 
·i 
j 
i . , 

'1 

J ., 
'j 
.'j , 

11 . f 

. ' 
I 
• 

:j . , 
~ . , 
'j 
I 
'j , 
1 , 

. -i 
< 
"' ., 
.j 
.. j 
1 

;1 
, ;~ .. 

A 

:] 
'! 

.. 
~. :. 

,;~, 

" 
, 

, 

" , 

Protecci6nde ·Ios Ninos Save the. Cijildren 

" 

: 

"Ayucta Brita.nica" 
C!rn. 12 No 'l-bI 
j: IVA 

era. 7 No, 17-64 

Ofieina 606 

TolCfono 821498 
A. A. 6978 

.... 
' .. 

, 
.t 

:,<:;.t iluila 
.~.,) om!>i a 

." "" J j.lon I 

Dogotil.. D. E. 
J.7 J~'n 76 

1>ny C::"",r~e-"C_' n.!rs./J~ll ~2£.:!~J..!lLQ~!ll.!:2 

Colombia 
I 

r'or our ~ntcn(lod proj<!ct :i 11 uUADA1,UP~; the eet1 J3'lt&S arc as fo!lo\$. 

'"! .'td tnl !=';"t":":C'-'ncliturn 

Vehi~lt:" (3) 
'."U1 pm"nt for ('friee 

. nursory, fUrnj,r;h i n;~!': otc 

" " .... ' .. 

, 

L>o,n'o a.n3 if): l~:i ns 
:1\" J'" rarer; 
i.,f·".lV !\1 • .J{l'.:·~\!H·e 

"1'T"nt10rH)rt cor-ttl 
i,~cnl :;t~Jff: ~'::iVf-:-::;C:3) 

~](-:r!~::: (;~) 

1~ Ut·s~ 
ilour;.:hold '~ D."'.y Carp 

... ffj c,C"- (~o5tS 

Food fOJ: Hurn:'I'Y 

£, ZLnl'l:i.nIL 

£9000 

£5000 

£J (), ~jt'O 
i~ ')) cco 
,r.I ,(."P 
r. ~)C I~ 

,1)(;0 
, BC'() 

£1 -, (i.Hi 
S.I , rA:O 

C;~.lr"f·6 ,?('() 

.n .(~GO 
.. £:( ,~\..() 

Per-:os " 
• 

. 585000 ". 

32,000 ,/' 
• ----

9IOCOO .' • 
• 

• 
61l~500 " " 
J 95~"t'O,. .... 
Jf: fj200"""" . 

356(,C'- • 
2275CO v 
IJ?;. C:::· ... 

!:5("(10 .... 
f;~eCO:'-> . 

1·:'7'·;0 .... ; 
~. ....... /. 

65COl:' ' 
.1;1"/500 r . 

• I 

.2742860 

.' 
"1',;(: 'D:J-Y ~C:.tre. ~pntr('! and ~nildT'cns nurz':s traininG !"ror;rammc '.d'11 ye 

fj n~l1C C"d ttY !;avi the ·:hJ..ldrcn .F""lld iror.1 thr1.~e tC' fi ,~-:: .years., -iielH·ndj n~ on 
.tn,· pr·oe;r.-'es In:.tdo j n ,tra-lninr, the ~ol('mbj (~ll .std'·!. • 

'~~ . .. . ." ? • .~ 
. -' .' "rhis is a j oj nt project ~;nh the J np-ti tuto ~olombiano dt! Ei eneEt-Jr 
~e!:lj 11 Dr, \.110 una c:r the ·t.erms 0 r th C' (. >:i sting pro ,;;Jsals wi 11 llr: I'll t1 rtlly I 

l"s.-Ol!sible for ·th(' const.l'ucti,GlI of a ,):y ::;:J.re.Or.nt.ro/'l'rail1·::!g ::;~l1trC' ,c1>pabl"' 
.0f':«:.'Ol!lIUount;i.ng 7' 1.1'.1:n060 c:h.LJ.·'rcno I1U1'S3S, ami j 50 children. ·Thtly will : 
1J"m' ·t.he {mt.i 1'e conI. ,of the: ,bun.chne, :'11'] thc'y 'v!ill Dlso 'b~ fll1:>nci"lly ; 

• '1' :s!.ons~bl~ for til" b<:commodatiol1 .• rccd~l1(h 'P"Y an·1 'l,us far,'s of the, t.1",:'.nce : 
• .. ' I 

" ......... .. -' 

. ., 
'" 

.flltrllll, 1101" 'M'i"~Y -the QUoaD. 

.~'tC\lli.J(na .. lIor Royal Jlil1hnc98 tho PrineosB Anno ..... " "_'.~ ' .... ; ___ ... : 
'. 

·C.J.K. C:l!'Il'bell 
Fj (lId :):1 r"': t.or 
Go.lombia 

...,~~~~I~r",".~Ml\rk 1'''iII!~il~''~' ..;{;;lC;;;V.r.0~;,..,.."..""",_"",,,,,,,;.,....,,,,",,~,,,,,,,,,,,,_=,",,,,,,,,,,_=~_-___ ,,,,, " .. :.. ... ~~ ,.~,.!-:~<-:~~ '!"~~.~r:~'.'1! ~~~l't~.~::!'; )t·t.:.:-;:: .. ~.~T:: .. ""t' __ t~·? " ~-7~;.,!: _:-~.!.~~: ~"":;«::~!~~:-,':"~,;:;r:..::-;;.tii{t;;.17:;ttJJ:7~/~/~:~~2' .. ~\ :,"': .. ::..>.,~:: -~ L , 
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:noctor 
. .Jl,!l11·: VlC'JXJilIA 
'·,rii.r~ctor l'y",1a Estu·.llI!Dtl.l 

CIUl)IID. 

t~r fEB. 1976 

" 

.-
.. l. 

'. -. ;: 

.', 

." : 

' .. 

: .. ' ~ . ~~::~r~~~ . 
'nClS()t' 113Cl' v3rios roC'ses he veni.t1o dcuien-lD con nlUchrs!;.lCl inte- . ,;;: .... ,}, 

'. r(,r: e1 l"'n(",~o .le (',,::::.1:'0110 ;1c n1,:unns COlf,,,;,i'dades a las cua -.' '. ,. ~:" 
.1es. cr.i.\ Org ..... ot::nci.(.n 't'!!:tu Vil)Cltlt' '!n y en ra~cn rJe el1o~ht.' ere{- ·.}·'h~:" 
tlo .. cmwolliC'r,tc solicltarle Ie. (:o]al.t>rllcion y.uYlIda par:t algunos .• ," ,<' 
CCli;unirlttacr. qtl(\ Ge er-cuentran ,'e:ntl:O clcl hl:<'Ll 11el l?roY(lctD CUD- :. ,':;.. 
,lina",nrca l~o.l.a t'!:cc.to de a:lelll1ltal: proycctos mas iptcgril<los ..... <.,.,-.. ?i-

. J 11 1"1' , 1 iiI . ~r-~,· .. t<> .-{le (esarl.-? 0, con :l coor""] nS7J40n. t.C! sus .1:...ery c os y os nue~-; .. i..'::'<f~~:~; 
:'\;1'01> 10 fll:':;:.O<' <jue d~ otras entl:1,,'1c';'<juc tr.abajan a esc nive1 •. :.:,;;;,;.;;:,51 

.~ '. r ~ ;i 
Jlttnquc u5t",1 1>ien cono"" que cEta colllborncion se 11a velc1ido pre.~:::. '$:::/7. 
:t~nclo e:tito$:lr.!e\~te de tin:2po i:tr.ii~;,COi:l0 ·en los. casos rlel1~cuedus.'.~~:~~-~{':~t. 
-to 110 ht ·vc.1:(!t1a de l~OHui~O cn UltAf('...lT~, C3rrcte'tD de l'O'IiillhD GRAn~E _&' ::: __ ~: h 

--:ell .. cnOt~C111 y J8'i'-Ul(.'O ·en Cl~CnIP~\Y, cstimo q\l~ l.':.na' coorr1inacion.de :/~:f;:~.:':'~-· 
:-r,ervici.o(: t'n mayor cscala entre cl n~u.mll ~. ,;YUil!. ESTUnIlJ;TIL, " . . ",,;~,-;i. 
.Iios. proporcionarJ:a un n''lyor campo ,1e accion y permitir!a un ma .~.".:=:.::-;-:'r . 
SOl: Y mC'jo):' beneficio a l~s Cor,lulIi'!ll,tcs CCllf.pesinas. 

lIosotroG poScemos ('n c1 .tirea (1(>1 Proyecto \lna 'ref! (Ie cornunlc.ci,£ ,'-,': \: 
,nes 'y ser ... .l.cl.Os .n nivcl rural que bien poclt:!a 5"1' aprovecbado pOJ:'-: ':i~'1-:~ 
')lstC'd~S en beouficio d~ eses CoItlnnida:::1es .cllmpcninas 'l a ~la yez .~.'.~ "~:\i 
lltlestros pronrarnas de;> lteforma Azraria eneolllraii:an un eorople~n.:(~~:;ti' 
-to vita1. .."~' ~-.:t:~" • .-k:.~: .. )'.:. 
• '. . 1 t . ~ .": ; '<:~r:!i~~~~l'!~ 

"Es,pero q\le: el conoc:i.miento que tiene del lnstituto y las experi~' ·; .... illW· 
eias con. trabajos en los eua les hemos uni<1o csfucnos 10 motiva;;:.-,,·f:~··'it1}' 
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QUESTIOHNAIRE ANn !lASE-LINE DATA STUDY 

l)ecC'mbf"r 1975 - Janun ry 1 <)76 

ANNEX f 2 
, .: . 

The qUf>stionnnirC' used hy SCF/CDF Col. in each of ,the three pro~ralll 
areas \.a5 clesigned to ohtain basic, fnmily-level oata abollt agr.iculture! 
productivity. educlltion/traini,ng. health/nutritiol; and 'infrastructure. , " 

~, ! ': 

In ad,li.t.i.on, inf:or,.1~tion wns to be 
conL,,,,nll y lcaclf>rnhil', "val labi Hty 
and local organizations. 

gath"l"ed on family size, ages, " 
of credit llnd technical assistance'" ," 

" .. 

Se1ectc,d rer,ional people were trained in the usc of the questionnaire. 
A 20% !:ample was t;;kcn in each of, COmmUl\it';'es and &tudenls tallied 
resultr. and pn:nenLNI the findings. 

:, .~. 

Of gnnt.pst imllOrtnnce to SCFfcDF Col. ",pre the following qllestiona: 

10.1 
10.6 
10.7 

Hhat nre thf> restrictions to inct"NJsing yom' 
'~hat {Ire., your hamlet needs? 
Comment i.n general n,bout your cot'"lmunity. 

productf.vf.ty1 

", 

" , 

Responses by p el'cC'ntn&CS of total \~erc: 
., •• , "I 

10.1 

Sibundo\" --=---=-"-,-.,,, 

10.1 

.. ' 

Crl'di t Finnncial 44'1. 
L,-,ckin~ land 261. 
Technical assist. 67. 
Otherr, 24% 

Pests 
Disease 
Flooding 
Credit 
Heeds, 
Othet's 

100% 

37% 
24 % 
147. 
12% 
11% 

2% 
100% 

10.6 & 
lO.7 

Streets nnd ronds 
Educ'ltional issues 
'~atcr 

141. :. 

10.6 

Light 
Health Center 
SE'Hage 
Sports fields 
Others 

,~ 
& Educational issues~ 

Hospitnl 
Sports Fields 
Restaurant 
Model Farms 
Roads 
Water 
Lights 
Others 

14't 
13% 

,11'1. 
9% 
BY. " 
6% 

251 ~, 
loot " 

In,':' 
1l7..~ 

9'1. ~ 
97. 
n. 
'77.'_ 
7'1. 
6'1. , 

• 27~ 
1007. 

. ' .. -
" 
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ANNI'.lt #,2, 

SlImapnz 

10.1 Credit 
t,and 
'I't-n nil portn t i on 
lIi.1"<,d help 
lim th 

43% 
20% 
107. 

7% 

10.6 6t 
10.7 

'-

Roads 6t Bridges 
Educational 18SU~8 
lIcnlth CnntCrB 
'~nter 
Lights 
Te lccoonnunicat ions 
Equipment 

401 
22'7. 
n. 
6't 
57. 
5'7. 
3T-

I,:' .J, ~:':, ,,:' 

.. ~:.;{.; 

-', ~ . . ~ .. 

, " 

•• :I;."!"· 

7% 
Tech. Assistance 7% 
Disease/pests 
F.qu"ipment 

5'1. 
1% 

100% 
Others 12'!. ' 

1007., 

.. , ~. 
. " '-' 
.~ . -, 
" ' 

The questionnaire reveal~d that only 24% of the population in the 
r:u'1I1nlup" area arc of d~pC'nde\1cy age (less than 12 y!>ars of agc ) 
compan·d with 1,07. and 377. in Sloundoy and Sumapaz respectivC'ly, 

. , 
" " , 
' .. '. 

" " 
, " 

The educational status of the citizens of the three areas was estimated" 
by th.'· correspondents to be as follollS: "i .. 

~ibundoy - Pr"itnnry Schooling 35% • illi tern te 7% • , 
" , 

Guadalupc- FrionTY Schooling 75% • illiterate 20'7. ':t !.i.~l • 
. t:"~7::( 

Sumlpa? Prim"ry Schooling 897. : U11 tC'ratc 87. , .. ,,' 

Lists WCl'e mad" of self-diar.no~cd plagues from il:sects 
. disp-uses. ApproKinately 60% of the responde.nts claimed 
of their crops \<er(' lost du(' to such infestation. 

and \'I13nt 
thRt up to SQ1.,:t;~', 

, ' .~ 

: .', ~ . \ -.. 
":" ,'';,: " 

It was found that fe\~ ag~ncies function with regularity in the arcas.;>:;' 
Th!' Ilr,riclllture cradit bank (Caja Agracia) scored highest wHh :.: ':';.:,'i: 
approximntely 90% of the respondents saying they did not know about"':"':':' 
oth",r "Ileneies. 

About .60% of the Sibundoy and Sumapaz reRpondents hnve received credltl 
r.uadalupc correspondents rC'pol."ted a much smaller figure (tabulation :~i!.',~' 
difficulties). . ' '::'1--;:',' 

~ , 
Fin~nclal assistance in 5ibundoy and Guadalupe haa been directed mainly 
toward 83riculture and in Sumapaz towar<\ both agriculture and cattle • 

Traininr, needs reflected a strong interest in capacitation coursa •• 
Respondent re~ponse8 were: Sibundoy 83% for agriculture and tailorln'J 
Guadalupe 77"; for agriculture and cattle; and Sumapaz 98'1. for vel;er1ul1 
medicine and agronomy. Nearly 807. of all respondents depend upon 
agriculture for their livelihood. : '~'i . ~ ~: .. :;.~~" .. , ';~ 

Health conditions were described in terms of parasitism and diaea.ea: f. 
877. of the respondents in Sibundoy estimated that more than 75~ '0£'.';,::-,:' 
th" people arc infected: in 'Guadalupe. 92% believed that &ore than' j: 't; 
75% were lnfectcd~ and in Sumapaz respondents felt that more than h41f. :; ... ->; ~ . 

.' ..... ... " _. ~1' , , 



• 

• 

,., ,. 
f , 

• 

were infectf'd. 

Lists were made of disease in 
parasitism ranking highest. 

the arPoas, with pneumonia, diarrhea .ad , 

•• Infant mortnl! ty was reported 8S follows: in Guadalupe 777. Gattlllllted .~: i ' '. 
that there \~aB about one infant death per family; in Sumapaz and Si- . ,"': ':;<': 
bundoy, .6t'7. and 86% respectively, reported thr.ee or more infant deathll c:>,,:,', 
per family. Little pre-nnta} care waB reported. . .,.',;<' . 

"1;;:·: '.: ..... 
CONCLUS IONS: : \:; -.. ' 
Respondents in all three areas indicntcd a strong, broadly-based cOllcen' .... ': 
wi th nec(\s in agriculture/productivity. health} nutrition, . infra.tructure.-: .. ::;, 
educati.on/training, credit and technical assistance, ',; .: )4.,',' 

., ~ .. "~::"";!'. 

~. ,'-. :~4}~.jt 
• ''''<;;:;r~:r;l,;: 

. ~. , 

" 

; :·f "::"~;;-", "to 
o ;!~::,-,,':', >:\:I~' {"';:f:. 
'.- , ,', 
. : .. ~.t. ... " • 

',' ~~ r~·.;:I\.~;~;.:~i:: 
.: {. :.' . ,- ... -, 

, .. : ,:~Y~:~~~:~~: 
, 'Ill" ....... : ... "\ •• :~~.;,.~. 

~_,~. _~,-:.. ... ; .. _ -.,,-": . ~.-t.)~,-~; :.~~:r.;; 
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PROGRj\MS 

Hamlet Level 
Technical 
Skill courses 

Capacitation 
Program 

Rura 1 Culture 
Womenis training 

Local Official~ 
Agency Seminar 

Com:nunity 
Leadership~civil 

Servants 

National 
Office Agency 
SeC',ina-:: 

TOTAL PERIOD 
OF GRA~'T 

76 

132 

SlIlL~'DOY ( 5 )' 

77 78 79 

660 650 660 

1500 1500 1500 

300 3eO 300 

560 560 560 

810 810 810 

1 per year 

( 11,622 ) 

AN~EX it 8 
OPERACION COOPERACION 

TRAINING nUDGET AA~ SCHEDULE 
( us DOLlARS ) 

GUAC.\!..1J!'C ( :'8 ) S1:-:-:"~P~Z ( 10 ) YtARLY 'WT,',LS 
l 

GlIA:'ll 
TOTALS 

76 77 78 79 
1

76 '77 78 79 76 77 78 79 

1
3696 

, 

1
132 264 3696 ! 3696 1320 1320 1320 528 5676 5676 5676 17556 

I :lOOO 3000 
1

3000 1500 
1

1500 1500 6000 6000 6000 18000 

lSJO' 11S00 ' 1800 600 600 600 2700 2700 2700 8100 
I 

560 560 I 560 560 560 560 1680 1680 1680 5040 , I 
I 810 810 810 010 810 810 2430 2430 2430 7290 

, 

I I I !rOS 405 405 405 405 405 405 405 1620 
-

( 2S,862 ) I ( 14,502 ) I 
~~~~=~==_:::=1:~~~= =~~:~=~3&:0 J=~~;~::;~=J=~:~6 =l~~6~=i~::=[:~:~=Jl:~~=Jl:~!~= ~!~~:~~!:1~8S9l 18891 57606 

ca:._ ..... a. 

NOTE: Because os a difference in fiscal years, this bud3et can be read as follows: 
The years 77, 78 and 79 correspond to AID fiscal years 76, 77 and 78 • 
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Annex f1 9 

EXPLll.NIITION OF TMIIIIIlG COURSES 

~!l!'-.!..J"'v(>l '·"('hn~.rn1 Skillf,: Subj('ct f,p£'cific field dnys, t"o courses per 
hrllll}!'t 1','1' Y":ll' ( 1,3 hamlutB ) ()" n rot~tL\lg basis (' 8 the first l'Y ); 20 
familil'f, ,rcprt'gcllt('<1 per e,onrsC', 1 SCF coordinator, 1 n~ency r(>present&tive 
( i. c. n particii'allts ), a $3 per person dny. ( 5160 family-days, 3,120' 
intlivirhnl-tlays ). 

5'~",,;..1. ~ ':L~'l.l!,r;.r.':!'!·',l (j mont.h ',pC'cin lir.R t iOll coursl's n t a nntional t ra inio!: 
C,l'lItt"'; ;',1 nt",1!'ul!1 1'1'" Yl!llI'; ""!It $300 1"'1' I""'"'''' 1'(>" course ( 360 students). 

nUl'a} C'-'ltur!' 1')0,",,1\1'1; 'l'rnin!n~: 1-2 day, cO\lrse pcn' 5 hnmletn once pcr year; 
'20 f"hlil r;r;or:5'{ir;;rticil'n',;i,7,' pCI' cours", ('os!' $3 P(,l' person dny. Subjects to 
incl\l1.l(>'mnll~gfr.\('>nL, nutriti.on, health., ngric\tlt~\rC!, nnt1 sanitntiot'l, family 
plll\lll; Il:' C 5',0 [,·,,,i,},- days, 3'11:0 individut:l-,bys ). ' 

toe:!} 0: firtnl-f,g",w': Offici."l 8'''',"nnr: 2-3 day "cl"i.n~'l's per yc-i,r; 20 local 
;-rr h'-in, ;-:i~d t<~\.·:l ~':,;, \~;'rr,Oi;-;-1:-i;-~t~3 p(~r pcrr..(,r~-(~uy.. Sub jQ('tG to inc 1\19 a 
projc'ct S3n:,:~,cm{"ntt r.:~Trm, [1.i;"ncy co"pcration, cn:lj·r.>1:11.ty m'.)t:iv~!tion. cO":l'nnni
c.tt:ll)\1 t: 3UOl) pnrt jc:ipRnt.G ) .. 

Cej,II::uHi:y l~pn""l~dd')"Civil ~:t'l-vn.nt: 'rr\lir!lIj'I.: 3 dayr. COttr~C's in thrC'.!e COnS~C\l
t-[\~~:~·-. !:fi;- 1-:<"~;1;-'-("\~'_~-;linr:tc:J:,--4-c~\lnl1niLy~-lN"Jd('r~-, JO .p~('nc)· PQrr:;onnel, 15 
hn",l(>l : ",,<1,,1"": ('o"t ri3 'per I'".,-;'on dayn., Suh jccl. -t'o inc luue -project managcment, 
Ciri.l~D, .. ~~ency cool't.:'rntion, cOi"'nunity motiv~tion, C(I!rlr.m:tication; classes, fjeld' 
"'0'1'1<; 'v' hitation to other projects ( 270 participants' ). 

'Natj()tl::l_0ffich'~:_AJ,,!'.nc); n.epl'cr.t'ntative~ ~~E.: ' ~ 1''',1'' Y,ear national: 3 project, -." 
cOllr,lj n. It nrs, I, I,ovc't'lcwnt 0 f f i ci als ( \mrl~i \ig "i th Sel' ), 2 agency personnel; 

• 

,( totnl 9 )', .3 "C'"l~" at $3 pel' perFlOn-<hl)', Suhjects to include ,project managelUent{ 
CBIllO, '\gcn~y coopC'ration, cO";"lUnity, motivati,on, communication; classes, field -
visit" (,27 'participants ). ' , 
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