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SUMMARY - Sumarize in about 200 words the current 
project situation, mentioning
 
progress in relation to design, prospects of achieving purpose, major problems 
encountered, etc.
 

This Project's basic purpose is to test whether day care centers with family participa
tion, study-programs and operating workshops is a preferable alternativefor hardship 
children than orphanages and/or limited-care centers for these children. 

This project is now over 2/3 complete. An av,.rage of 300 children attend the Open
Day Care Center (CAD) daily to participate in the study-programs, receive training
in the workshops and receive about 3/4 of their daily nutritional requirements through 
one or two meals s e rveC] to ea ch one at the Center. 

A basic initial problem was the PVO's weak managerial capacity. This has been over 
come by a change in personnel. The project is now advancing at a normal pace. The 
Project's completion is scheduled for its ter intion cate of Decem ber 31, 1978. 

EVALUATION METHODOLOGY - Describe the methods used for 	this evaluation, i.e. was it 
a regular or special evaluation? was it in accordance with the Evaluation Plan in
 
the PP with respect to timing, study design, scope, nwthodology and issues? What kinds
 
of data were used and how were they collected and analyzed? Identify agencies and 
key Individuals participating and contributing.
This is the first evaluation undle rt aken ,f this Prott.t. The purpose of this evaluation is
 
to assess the following:
 

1) OPG's effectiveness in attaining its stated goal.
 
2) Evaluation of the Project's effectiveness in reaching the target group.
 
3) 	 The OPG's major effects on the target group, ncnmily: improvement of the children's
 

nutritional level, learning 
capacity, and.gent. ral psycho-social attitute. 
4) Analysis of the Project's deficiencies and thir causes, if any. 
5) Suggestions conductive to the Project's incre,ased effec tiveness. 
6) Possibility of applying the experience gained from this Project to ''hardship groups'' 

in uther LDCs. 

The 	information on which this evaluation is based has been obtained from the followingYMCA's Santiago Central Office, Santiago; YMCA's Open Day Care Center, Sansourcesd*Bernar-o, YMCA's Js(Social &-Psychological Study (:ommitte, YMCA's trained social workDocuments 
to 	be revised to reflect decisions noted page I (other side:) and group leader
 
r-Iear
 

L7 	Project Paper (PP) /7 Logical Franework /- CIP Network Financial Plan 

7 	PIO/T /7 PIO/C /7 PIO/P /.7 Project Agroewont /3 Other 

Z7 	 This evaluation brought out ideas for a new project -
a Project Identification Document (PID) will follow. 
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15. 	 Evaluation findings about EXTERNAL FACTORS - Identify and discuss major changes 
in project setting which have an impact on the project. Examine continuing
 
validity of assumptions.
 

P:-i, -,t equipment needed was to have been imported from the U.S. through 
the P \ ' s New York Office. The PVO's New York office proved unresponsive to 

requests for assistance in procuring of the eqUipment, causing delay in the Project' 
start. 

1l. 	Evaluation findings about GOAL/SUBGOAL - For the reader's convenience, quote the 
approved sector or other goal, (and subgoal, where relevant) to which the project 
contributes. Then describe status by citing evidence available to date from specifi 
indicators and by mentioning progress of other projects (whether or not U.S.) which 
contribute to same goal. Discuss causes--can progress toward goal be attributed to 
project, why shortfalls? 

This project's primnary goal is to "improve the mental, physical and emotional 

condition of hardship children, especially th rough improved nutrition in the 6-14 ag( 
group".
 

Preliminary research work clone by social workers, group leaders and psychol( 
gists from the PVO tended to show that the weak nutritional intake common among 

hardship children tended to aggravate cond itions conmon to this group, such as, lo. 

learning- capacity, anti-social b)ehavior and amon(rnud psychological reactions. It 
was further detected that, despite these children's tarnilies low-income level, hardE 

children tended to show a faster recover y r;tte whe.n they received assistance withou 
being removed from their family-group, i. e. when instead of being interned in 

orphanages or sinilar "closed" inst itut ions they attend (C1 others such as a day care 
center. 
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18. Evaluation findings about PURPOSE 
- Quote the app roved project purpose. Cite 
progress toward each End-of-Project Status (EOPS) condition. When can achieve
ment be expected? Discuss causes of progress or shortfalls. 

The purpose of this Project is to assis, hardship children in becoming well
integrated mrembers in their society, by helping them to improve their learning capac:
and their social attitudes throughi an improvd nutritional intake, and by providing thei 
with adequate guicance and encouragement to improve their study-levels and their 
psycho-social behavior. 

While the final ,valuative psycho-social study conducted has not yet been 
completed, it appears that, there has bee n a niarked inprovement in the children's 
scholastic, social and psychological attitudle s. lui rtllier, the children's parents,
who at the Project's initiation were quite cold to the project and their children s 
progress, now also appear to disphly an active inle rest in their children's progress. 
Preliminary statistics will be availahi)c by Oct o(ber 1978. 

This project is unique in Chilte, and perhaps in Latin Anierica. It will, if final ev 
uation bear out hypctheses denonstrate the DIay (> re Centers more effective than cos 
to-operate orphanages and similar oth er closed institutions, and that hardship childre 
are more receptive tc beneficial influence when they are not removed from their familgroup (except in extreme cases, such as those of dru -addicted or alcoholic parents, eTbis project's final psycho-social yvitluaition stu (y hs been delayed because, duethe nqaenp..s of [lis , lect, itwas ,di ficult to 1 qite other intitutLions against whos .,p1 sn 'i _-'oJec ssptpl Jo rni nce could )e acc r..tey corn parec.19. EvalatLon findiigs about OUTPUTS and INPUTS 
- Note any part cular success or
difficulties. Comment on significant managenent experiences of host contractor.
 

and donor organizations. Describe any necessary changes in schedule or in type

and quantity of resources or outputs needed to achieve project purpose.
 

The major inputs considered for this tPrcject have been provided: a feeding 
program providing over 3/4 of each child's daily diet, a tutorial assistance program,
health and legal assistance, workshops for t.chnical training, all under an adequate 
staff provided by the IVO, are now operating. 
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Evaluation findings about UNPLANNED EFFECTS 
or
 

results or impact, such as 
lis project had any unexpected
changes in social 

-

Structure, environment, technical
or economic situation? Are 
these effects advantageous or not? Do 
they require
 
any change in plans?
 

No unplanned effects have been detected as yet. 

CHANGES 
in DESIGN or EXECUTION - Explain the rationale for any proposed modification
In project design or execution which now appear advisable as
preceding findings (items a result of the
16 to 20 above) and which were 
reflected in one or more
of the action decisions listed on 
page I or noted In Item 15 
on page 2.
 

This OPG's basic design and execution pltn renmain as originally approved.They appear to be adequate for carrying out this ntire Project. 
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22. 	 LESSONS LEARNED - What advice can you give a colleague about developnnt strategy-
e.g., how to tackle a similar development problem or to manage a similar project 
in another country? What can be suggested for follow-on in this country? Similarly,
 
do you have any suggestions about evaluation tethodology?
 

It would have been better to have imp roved the recipient's managemient and implement

ing capacity prior to having launched this project. Fortunately, in this case, the 
recipient has reacted well and promptly by improving substantially its managing 
staff 	for the Project. 

Because of the initial wcakness already described, a very close involvement of 
the A.I. D. staff directly responsible for this 0!(; was necessary at the beginning 
of the Project. 

23. 	 SPECIAL COMMENTS or REARKS (For AID/W projects, assess likelihood that results of
 
project will be utilized in LDC's).
 

Because of this project's promising resuilts, tlle YNICA is planning to replicate it 
in other youth centers in Chile. A project siivoilnir to this one should also be success
ful in other LD Cs provided that the PVVO in chtirt,,c is able to understand and carry out 
its several stages according to plan. 

CHRISTOPHER
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