


EXECUTIVE SUMMARY 

1 
hfter five months, th? Ncx Transcentury Team 
II 

submits the following conclusions, 

B 
'recommenda~ions and s h w t  and long term project projections. 

! 
 CONCLUSIONS 
i 
P . There is a network of dynamic, intelligent and skilled 

the country, but they are not being used to thC,ir full 

, There is a mass of skilled, semi-skilled and trainable 

Morocco, hut feb! are using their skills to enhance the 

women throughout 

potential. 

young women in 

national economy. 

. There is a corps of capable, highly trained technicians in the fields o f  

agriculture, industrj-, health and economics, but their capabilities are not 

being optimized to implement training opportunities for women. 

. There is a system o f  urban and rural markets and a complex of agricultural, 

manufacturing and tourism industries, but these are not being tapped as 

employment opportuni tics for women. 

. There is a well-organized infrastructure for training young women, but it 

i s  not being used adequately for identifyi~g and implementing programs for 

income-generating opportunities. 

W O R  RECOMVENDATIONS 

For Promoti on Feminine : 

outreach - Expand and identify sensitization o f  local authorities, provincial 

Ministerial representatives, industry management, store, hotel and  SOU^ 

merchants by Responsables Regionales . 
- Coordinate activities at central headquarters of appropriate ministries. =- 

- Propagandiz? organizers of national and international festivals and 

conferences. C 

Data Collection - Creation of a central resource center to collect and disseminate . 
documents relating to the status of women. 



- establ ish a research division w i t h i n  the Resource Center f o r  spec i f ic  

Moroccan women's a c t i v i t i e s  f o r  hasel ine data ccl lection. 

Legislation - Either modify existing l e g i s l a t i  on t o  permit sponsoring of coopera- 

t ives;  or  estahl  ish agreements for  cooperation by Ministries empowered 

t o  sponsor cooperatives. 

- t o  design contracts t o  protect women trained as  manual laborers. 

1 
"Budget - Consideration of allocation o f  funds  for  central  purchasing supplies, 
f i  

i higher sa l a r i e s  for  Promotion Feminine f i e l d  personnel and f i e l d  transpor- 

9 t a t ion  and per diem. 

' Project Implementation - Design a plan t o  t r igger  USAID grant of 8300,000 for  venture 

r;i 
F capital 
1: - specif ic  follow up by Reponsables Regionales i n  E l  Jadida, Tetouan, Tan- 

I giers , Deni Mt.1 la1 , Plarrakech. 

For New Transcentury Team: 

Outreach Follow up on a l l  v i s i t s  made i n  i n i t i a l  zones of intervention; 
:: 
!: 
5 contacts w i t h  llNF?.4, CIDA, UHICEF , UNDP,  PEACE CORPS; w i t h  special i s t s  

for  techrical assistance t o  project. 

-- To i n i t i a t e  new contart$ w i t h  lending ins t i tu t ions  and new sources of 

: credit;  and international market out le t s .  

Data Collection - National base1 ine data survey done concureently w i t h  f e a s i b i l i t y  

t studics Tor computer anlysis of data. 
* 

b - Carry out surveys in  additional zones ident i f ied  f o r  intervevltion. 

P 
: Tra in ing Plan and implement a t ra ining seminar fo r  Responsables Regionales In 

admini s t ra t ion  of the base1 ine data survey. 

- Identify and plan for  specif ic  t ra ining needs of Chef du Centre and moni- 

t r ices  related to  par t icular  projects i n  the zones of intervention. 
r. 

V f Project start-up - Development of a price-fixing formula, label l ing system, a' i:. 
6 profit-sharing formula and contract format. 
f7'. - Design project evaluation c r i t e r i a  fo r  project funding. 

.. / .. 
1 a '\ 



Recruitment - Complete recruitment for all members of the Transcentury Team. 

- Identify specific consultant requirements and potential candidates 

i n  Morocco and the U . S. 

SHORT AND LONG TERFl PROJECTIONS 

Short Term 

- Four zones of intervention have ken selected: Beni Mellal , Tetouan, 

Marrakech , El Jadi da. 

- Initial economic surveys indicate potential women's employment i n  the 

four zones as fol 1 ows : 

Be~i Me1 la1 : . Hospital supplies 

Tetouan : 

Marrakech : 

El Jadi da : 

. Arti sanal cooperatives ; especi a1 1 y re1 ated to 

cotton thread 

. Poultry raising 

. Bee-keepi ng 

. Green house gardening 

. Industrial employment 

. Small animal husbandry 

: Typing 

. Confection 

. Agri cul tural expansion in citrus , sugar beets, 

vegetables , tea, strawberries 

. Artisanal boutique 

. Embroidery on leather slippers 

. Traditional handicrafts 

. Tissus de "Sais" cooperative 

. Smah' cultivation 

. Chicken raising 

. M i  1 k products cooperative 
Pharmaceutical industry 

. Sugar refinery 
Clo th ing  for the souk 

 house vec~etables 



Long Term 

- New zones of intervention will be identified and economic surveys imple- 

mented. Anticipated women's employment will be in the fields of: 

. Textiles 

'. Leather goods 

. Services 

. Food products 

. Food processing 

. Tourism 

- Curriculum design in two one and a ha l f  year cycles 

. Cycle 1: Literacy and numeracy, c i v i c s ,  travaox manuels.. . 

Cycle 2: Special i zation in industry/commerce 

agri culture 

artisanat.... 
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I. IPlTRQPUCTIn!! 

The u l t i n a t c  coal o f  the Nrn-Formal Education f o r  hmen pro jec t  o f  the Moroccan 

Y in i s t r y  of Youth and S?orts' h m i o t i o n  Ft?minine (PF) i s  t o  improve the organi- 

zational capacity of PF i n  r e l a t i o ~  t o  the creat ion and increase o f  income- 

?eneratinu opportunit ies f o r  loroccan women. This goal i s  being pursued through 

thc ex is t ing in f rast ructure o f  the 336 Centres Ferninins (CF) throt~ghout ?!orocco. 

Cr ig ins l l y ,  thesc Cantres FLninins o f  the Min is t ry  o f  Youth and Sports (#JS) 
I ' were c~nceived tc address the t r a d i t i o n a l  ro les  o f  the Nnroccan woman as wife  
' 

an3 ~ n t h e r .  This was done through a uniform, nationwide curriculum f o r  the CF 
'I 

&dner;:nt~s which stressed the t r a d i t i o n a l  women's s k i  11s o f  kn i t t i ng ,  sewing and g 
8 cmhrnidery alnnq wi th  cooking, nu t r i t i on ,  re1 igion, fami ly  planning, c i v i c s  and 
'? 

' li tcracy. 

: As i t  h x i  thrnu?hout the wnrld, i n  Morocco the r o l e  o f  the woman i n  society has 
L 8 evolved s i g n i f i c a ~ t l y  ever the l a s t  several years.   his has l a rge l y  been due t o  

the increased divorce rate, the m i  o ra t ion  o f  males t o  urban centers and abroad 

i n  search o f  work and the high nat ional  leve l  o f  m a l e  unemploymant. Combinations 

~f these factors have l ed  some estimates t o  shcw tha t  there has been an increase 

of 33% o f  a l l  Moroccan households headed by a female. As t h i s  new r o l e  for women 

mst n~cessari1.y en ta i l  incr2ssed econonic responsibi l  i t i e s  and a c t i v i t i e s ,  the 

role OT Promption Feminine and i t s  Centres Ferninins must a lso evolve if i t  i s  t o  

cnntinuf: t o  nley 3 leading r o l e  i n  the l i v e s  o f  some 40,000 disadvantaged !loroccan 

u m ~ n .  The CF curriculum must b ~ g i n  t o  address the changing sccio-economic s i  tua- 

t l r p  nf these w m n  t o  m a k  i t  mnre responsive t o  the adherentes whose neads the 

cF c ~ ( l q b  t o  w v c .  The t rad i t i ona l  CF curriculum included a high leve l  a r t i sana l  
f 
f t r h f n l m  vhich might enable t h c  adherente t o  make a modest contr ibut ion t o  the 
k. 

f h 7 l l y ' ~  ocnnnmic si tuat ion. 
ff 

WV?~.  the m u l e r a t i o n  f o r  these a c t i v i t i e s  has been marginal. 

. ./. . 



L 

!.'is th is  repor t  w f l l  show, the adherente who attends tha CF today, v ie rs  it, 

(Isrmhat  incorrect:^, as a joh t r a i n i n c  center, as a mans t o  f i nd ing  ernploynont 
L. 
C r: 
i: :or learning a rent:nerat.ivc ski1 1. PF1s establishment o f  the Section rloderne i n  

k such a rws  as typing a ~ d  h a i r - d r c s s i ~ g  was the f i r s t  step toward preparing the 1 
: ~dhcrcntes For ~mnloynent o~pr \ r t .un i t ies through the CF structure.  The pro jects  
k 
t. 
j,rccoruner rind i n  t h i s  r rpov t  attempt t o  b u i l d  upot! t h i s  i n i t i a t i v e  and us2 tht> 
< 
;nnsentutii th?: i s  ; + l r ~ a d y  t o  be found w i t h i n  PF t o  explnrz other j o b  t ra in ing  
! 
i . pws ih i l i t i es .  r "The young women who cone to the Centres FGminins f o r  t r a i n i n g  
I 

I 

Q are among the best  resourcss of t h e i r  co;lmunity f o r  ass is t ing  1" 
i lacal  wmomic develcpmnt. I f  the learners are t o  gain a new view 

of themsclvss as capable nf i n f luenc ing  t h e i r  own and t h e i r  communi- 
t 
I '  

t i c s '  econnmic status, i t  w i l l  be because the teachers, the monitr ices 
L i  

!. 
! of each CF, hava c rmted  the type o f  atmosphere i n  which t h i s  i s  

.+ 
I 

1. 
prssible, They w i l l  h a w  known how t o  promote a wi l l ingness t o  try 

k. 
t sowthing n w ,  t o  analyse t h e i r  own actions and t o  shclre the ins i9h ts  :' 

they have ~ a i n e d  i n  the process." 

/. Thc US Team recognizes that  tho involvcrncnt of PF personnel a t  a l l  l eve ls  i n  the 
I .  
: cksinr i  and inplcnentatinn of employment-generating a c t i v i t i e s  f o r  the adhcrentes 
i 

the Cornerstone i f  the project's success. Not anly w i l l  f u l l  PF pa r t i c i pa t i on  4 
F I t  tsc ~ l a n n i n g  stage insure conmitment a t  imolemontation, bu t  i t  w i l l  serve as 

1 4  ̂ m f € c t  Cmccntualization and t r a i n i n g  exercise as wel l .  2y sharing the phnn ing  

k 9n.l  proanizat ional duties w i th  the US Toam ond by bet te r  iden t i f y ing  t h e i r  own 
;r 
t:. 
1 :  terns of t raining, the Responsables Regionales (4R) and l oca l  Chnfs de 
?r 
Fccntm (cc)  an4 w n i t r i c e s ,  upon whom the success o r  f a i l u r e  o f  any PF pro jects  - k t ~ l t j ~ t 1 . 1 ~  depend, learn the  procedures o f  design and implementation from the 
6 
$I ~ - . ? ! w t ' c  i n i t i e l  conception. 



r +.hesc women are of ten tbken as r o l e  models by t he  younger adherentes, t h e i r  
, . 

nderstandinp of and enthusissn f o r  the ~ r n j e c t s  w i t h i n  t h e i r  l oca les  w i l l  be 

a s i l  y comunicsted t o  th? adherentes. The inconceivable. becomes feas ib le .  

he t r a i n i n g  and s e n s i t i z i n g  o f  the PF personnel a t  a l l  l e ve l s  i s  on l y  one aspcct 

f the mul t i - faceted task  o f  the  US Tzam . The US Team sees i t s e l f  as a consul- 

a t j ve  e n t i t y  t o  PF. An important  aspect nf t hc  Team's mandate i s  t~ present  

dn i n i s t r a f  i v e  ~ n d  p r o j e c t  opt ions, choices and recomcndet ions t o  tha FF Centra l  

dn in i s t r3 t ion .  Thus the  1)s T e m  sees i t s  capac i ty  t o  be ob jec t ive ,  t c  be ab le  

o present PF wj t h  unhiascd avaluat ions o f  the  CF system, as paramount t o  the  

f fm t i veness  o f  i t s  r o l e  i n  the  p ro j ec t .  

'nvnrd the end of g t h z r i n g  the in format ion necessary upon which sound choices 

mil recomerrdations can be based, the  US Team developed a pre-questionnaire, con- 

:ainina !)9th ccgn i t i ve  and r e f l e c t i v e  questions, t o  gain a fac.lual as we11 as a 

wrcnotual p i c tu re  o f  the Pf system on both  the  na t iona l  and l o c a l  leve ls .  Th is  

we-quest ionn~ire,  administered t o  a wide range o f  sample CFs i n  t he  f i r s t  four 

;elected zones o f  i n te rven t ion ,  as we l l  3s t o  near l y  a l l  the  RRs, a l s o  serves as 

the basis f o r  an extensive base-1 i n e  data c o i  l e c t i o n  survey recommendation con- 

t j i ned  i n  t h i s  repor t .  

??sed uacn i ' ie ld research, ~ e r s o n a l  contacts znd eva luat ion o f  t he  l o c a l  resources 

h i c h  could be ava i lab le  t o  PF, the r epo r t  makzs i n i  t i 3 1  p r o j e c t  recommendations 

I n  the firs+ two zones o f  in tervent ion:  Tetouan qnd Reni Me l l a l  . These l o c a l  

~ ~ n u r c e s .  wople,  . f a c i l i t i e s  and markets e x i s t  a l ready t o  a l a rge  extent .  The 

c*?llcn?e w i l l  be t o  p u l l  them together, t o  co-ordinate what they have t o  offer 

that*  throuph the veh ic le  9f the CF, t h e  adherentes ' t r a i n i n g  needs w i  11 be 

s v ' f l c ( c n t 1 ~  addressed t o  enablr: them t o  en te r  i n t o  income-earning activities 

u v n  1 m v  1 ng t h ~  Centre, 

nr of the ?rn.iects recomnended i s  i "tended t o  be rep1 i c a b l  e i n  t h a t  there  ' 
a =prcad eff?ct w i t h i n  the zone, w i t h i n  t he  province and even tua l l y  nat ion-  

w'bg " successful beekeeping p ro j ec t  i n  Foum E l  Anssar, fo r  example, w i  11 serve 

" ' s l n i l a r  o ro jec ts  elsewhere. 

. ./. . 



1 4 - 

:In developing local  -spec i f ic  ~ r o j e c t s  the CF personnel and adherentcs should begin 
k 

!to see themselves i n  a new l i g h t :  as creatcrs and manipulators o f  new si tuat ions, 

-as having the competence and the confidence t o  genwate new income-earning a c t i v i -  I $!ties fo r  women i n  t h e i r  locale.  This regional and loca le  spec i f i c  approach coincides 

i t h  the Government o f  !cforocco ' s (GO!,!) own move toward admi n i  s t r a t i v e  znd economic 

ecentral izat ion.  (An examnle i s  a 1980 regulat ion s t a t i n g  that ,  whenever possible, 

ocal author i t ies  and i n s t i  tuti,ons must purchase thef r supplies loca l  l y )  . More 

!important 1 y, t h i s  approach recognizes the tremendous differences i n  possible inccme- 

a c t i v i t j o s  f o r  wonen throughout the country and attempts t o  r e a l i s t i c a l l y  

l8ddress them on a loca l  leve l .  I t  also underscores the i n v a l i d i t y  o f  a r i g i d  nation- 
!- 
kt 

y i d e  curriculum f o r  the CF as we1 1 as the. need t o  d i f f use  sane o f  the decision-mak'ing 
$ 
@uthor i ty  o f  the PF Central Administrat ion. To i n i t i a t e  some o f  t h ~  projects hercin, 

i 
!.snmt. start-up capi ta l  may be required. To t h a t  end the US Team has made some p r e l i -  
\! 
p i na ry  r2commendations f o r  the disbursement and management o f  the jKlDO,OOO entrepre- 

u r i a l  supply fund avai lable ',a YJS. I n  addi t ion, the US Team has assisted the s i x  

kwoccan candidates selected by MJS i n  the document preparation and or ien ta t ion  f c r  t 
[g'lii r ~ro lenged academic t ra in ing  i n  th.2 United States. Their  re tu rn  t o  Promotion 

) h i n i m  after two and a half years w i l l  mark the beginnin+ o f  an exc i t i ng  new era 

p n  OF t ra in ing and orograa design. 

!lt should be noted that  some of what i s  contained i n  t h i s  repor t  has already been 

i scursed vi  t h  Une &&bet ; ho,d,?romotion Feminine and other members of the serv ice*  

h i  US Team i s  fortunate t o  have i t s  of f ice i n  the M in i s t r y  i t s e l f  and consequently 

,'s the op~or+uni ty  f o r  da i l y  communication w i th  PF staff. 

h i s  d d c m n t  i s  intended as the US Team's repor t  t o  MJS and US A. 1.D. a t  the conciu- 

of the period o f  i n i t i a l  i nqu i r y  and invest igat ion o f  the p o s s i b i l i t i e s  for 

~ ( P C W  generating projects for women. It contains the important de ta i l s  of a l l  work 

date* Hlqhlights o f  the most s ign i f i can t  meetings and contacts as we1 1 as documefits , 

' ~ ~ u C C J  included. The c r i t e r i a  and select ion of the f i r s t  zones of i n te rven t i o r  

rc df)cussed as are the proposed pro jects  for these zones. The repor t  concludes , 

'" U* mmmkd procedures f o r  both PF and the US Team f o r  the remaining s i x  . 

"'% Of 1m that should he19 ensure the pro ject 's  success. 



11, Ac t i v i t i es  t o  date 

A,  Information oatherina 

Before beginning the team research f o r  the Project, we grouped the information 

,re needed t o  c o l l e c t  i n t o  the fol.lowing categories; mater ia l  which has been published 

about women working i n  rlorocco, in ternat ional  organizations sponsoring a c t i v i t i e s  i n  

Yorocco, outside govwnments which have pro jects  here and the GOM and pr iva te  i n d i v i -  
B 

duals or groups which could be useful. 

Our study o f  the avai lable mater ia l  has resul ted i n  a l i b r a r y  being set  up i n  

9ur r l in is t ry  o f f ice.  The documents, books, reports and a r t i c l e s  number over 100 items 

m d  represent mater ia l  which our stateside team located, loans from our p r iva te  1 i brar ies 

m d  copies of documents, the o r i g ina l s  o f  which are scattered around Norocc~. The : 

library, i n  Arabic, English and French i s  open t o  anyone working on the subject o f  women 

in Vorocco and has been u t i  1 i zed a1 ready by both Flornccan and in te rna t iona l  researchers. 

"c hooe a l l  the mater ia l  w i l l  be t rans lated i n t o  Pxabic and t h a t  i t  w i l l  become the 

iucleus f o r  a permanent l i b r a r y  f o r  the D iv is ion  o f  Promotion Feminine. 

T e 3 ~  members spent time a t  the Centre National de Documentation (CND) where the 

f i rector i s  he lpfu l .  But f o r  our spec i f i c  purpose, we found the mater ia l  too general 

tnd much of i t  outdated by events. 

Contact was made w i th  the United Nations agencies; UMDP, UNESCO, UNICEF and UNF.';SA, 

111 o f  which have been act ive i n  development assistance t o  Morocco. UNICEF plans t o  

:onduct regional surveys o f  comuni t y  perceptions o f  the P.F. centers during the new 

'ive Year Plan. Mme ?I'Rabet pu t  us i n  contact w i th  UNICEF representative, DeVos and 
: 

:onsultant Haddada and urged us t o  coordinate our survey a c t i v i t i e s ,  since they w i l l  he 

:ompl imentary . 
The I?rorld Bank' does not  keep a permanent representative i n  Flo~occo, but  our 

lashington o f f i ce  has taken up contact w i t h  them and w i l l  pu t  us i n  touch w i th  any - 
W k c t  study teams which come here t o  work i n  our area o f  in te res t .  We expect t o  

lake use o f  personnel t ra ined through the World Bank-f inanced Derro p ro jec t  i n  the 

IY-i cul t u ra l  sector. 

. ./. . 



The Canadian In ternat ional  Development Agency (CIDA) contributed t o  the o r i g i  nnl 

p r r o  prcject ,  bu t  i s  now re-evaluating t h e i r  ~ a r t i c i p a t i o n  and, according t o  the 

F i rs t  Secretary, w i l l  be interested i n  cnnsidering a col  laborat ion w i th  our pro ject ,  j-zz 

if i t  concerns thc ag r i cu l t u ra l  sector a t  the base. 

Professors from the DeFartment o f  Sociology a t  Mohamed V Univers i ty  are a cont i -  

nual resource f o r  background infcrmation and analysis o f  the Pro ject  methodology. 

Through them, sociology students were nrovided t o  make 2 f i e l d  t r i p s  w i th  the US Tcam. 

Ahmed Ben Ridah, o f  the Off ice o f  Human Qesources i n  the ' ! in is t ry  o f  Plan and 

Y. Naitbach, of the O f f i ce  o f  Development o f  Cooperation (9DEC) are good resources. 

Naitbach assisted a t  the Fes PF seminar on cooperatives and has of fered help i n  

setting up cooperatives f o r  ths Project. I t  was a t  the W n i s t r y  o f  Plan t h a t  the 

team found a copy of the Ba t te l l e  study - de ta i led  monographs providing excel lent  

economic information on the 11 nrovinces t h a t  were studied. Fer id  Bayali, o f  thc 

Yinistry o f  Finance, who advised PF on our contract, continues t o  take a close i n -  

terest and has given the US team a number o f  productive contacts. 

Thc ?,,!inistry o f  Agr isul  tu re  i s  a  close co.1 laborator,  through meetings w i th  

Mohawd ?.lo1 ine, d i rec to r  o f  the D iv is ion  o f  Agr icu l tu ra l  Production and w i th  Ben Said, 

director o f  the Vul9ar izat ion Agricole e t  de l a  Conp6ration, who worked w i th  PF i n  

the car ly  1970's on an ag r i cu l t u ra l  extension sens i t i z ing  campaign among 'the women 

i n  the Oerro pro ject  area, and has f t a ted  h i s  i n t e r e s t  i n  doing so again. 

F r u i t f u l  contacts have been H'Hamed Hanafi , the A I D  ag r i cu l t u ra l  ass is tant  and 

D r .  A l i  Lacheen, the h o r t i c u l t u r a l  i s t - d i r e c t o r  o f  the t r a i n i n g  program of the Univer- 

s i t y  o f  Yinnesota a t  the I n s t i t u t  Rgronomique Hassan 11, who has suggested using h i s  

students i n  fu tu re  surveys t o  determine p ro jec t  f c a s i b i l  i ty.  Ronthly br ie f ings w i th  

Human Resources o f f i ce rs ,  James Smith and Sherry Suggs and w i th  the other contractors 

keep the US team i n  touch w i t h  the US groups, such as Cathol ic Relief Services ( C W ;  

and Arni deas t . C r, 
Dr .  Ahmed Najib, d i rec to r  o f  T e r r i t o r i a l  Planning of the V i n i s t r y  of Urbanis? 

and Housing i s  a US team consultant and shares many o f  the resources of h i s  office. 



7 - 
: k w  contacts were being made con t i nua l l y  which e i t h e r  supply the  US tcam w i t h  

further background o r  w i t h  spcc i f  i c  techn ica l  informat ion.  For example, contact  

I n s t i  t u t  f larocain dc 1 'Emball age e t  du Condi t i o n n e w n t  ( ITlEC) , which o f f e r s  

t ra in ing i n  f r u i t  packaqirig w i t h  c lorence-Pul l ,  a ready-made c l o t h i n g  business set  :-I:, 

by a former, unlettered PF adhercnte, and w i t h  the longt ime o w e r  o f  a p r i v a t e  fo,yt:r 

i n  Casablanca who i s  s e t t i n g  up a confect ion workshop t o  tea& her adherentes how t o  

operate ccmmercial confect ion machines, increas ing t h e i r  employment oppor tun i t i es  

and who i s  i n  contact  w i t h  PF f o r  a poss ib le  co l labnra t i cn .  These l a t t e r  are  on ly  

2 from a lengthy l i s t  which tho US team has compi l e d  o f  women who own and manay 

enterwises. They serve as r o l e  models and we would l i k e  t o  c a l l  on them f o r  l c c t u -  

r i n ~  and teaching i n  f u t u r e  t r a i n i n g  exercises? 

It the same t ime as these background contacts were being made, o ther  working 

r e l r t t i o~sh ips  i n  the zones o f  i n t e r ven t i on  wrra being i n i t i a t e d .  

These are covered i n  Chanter 11 .D. 

11. n. Candidates 

The Y in i  s t r y  had a1 ready r e c r u i t e d  and selected t he  f o l  lowing s i x  candidates 

for advanced (r4.A. l e v e l )  u n i v e r s i t y  t r a i n i n g  i n  the U.S.A. when the US Team a r r i v e d  

i n  January: 

- R A K I  Khadi j a  and .JINELLAt! Abdclnoumene f o r  t r a i n i n g  i n  business, administ ra-  

t i o n  and/or ecnnnric f i e l d s  so they can assume key r o l e s  i n  t he  fu tu re  Job 

D ~ v e l  opment Uni t 

- IDNOULKH47TIB Nairna, M!',DKOUR Aicha and W Z I  JERNITI Haf ida f o r  t r a i n i n g  i n  

nonformal education, vocat ional  education, a g r i  c u l  t u r e  , home economi cs and/or 

h e a l t h / n u t r i t i o n  f i e l d s  so they can assume key t r a i n e r  r o l e s  a t  the Nat ional  

T ra in ing  I n s t i t u t e .  

On February 7, the  abovs candidetes rnet a t  the M i n i s t r y  w i t h  Cathr ine Crone ~ ? f  

Education, L i l i  Hishmeh and Lee Jennings the  i n t e r i m  and permanent Team Les- 
.* 

ders fo r  New Transcentury and Na je t t e  Zebdi , PF coord inator  of the  p ro jec t ,  to_discar,s 

~ r e l i m i n a r y  plans for  t h e i r  o r i en ta t i on ,  EngS i s h  language study, u n i v e r s i t y  apbl i ce -  

t i on  process and placement and p r a c t i c a l  f i e l d  work p o s s i b i l i t i e s .  

. ; I ; .  



F s  init ial  meeting with the candidates set the tone for a l l  our subsequent contacts 

n t h a t  i t  stresscd the importance of flexibil i ty and openess to a wide variety of 

ractical and relevant educational l ~ a r n i n g  opportunities that New TransCenturyllJorld 

ducation hopes to arrange in con'sultation with the Ministry and the candidates. 

t was recognized, and has been reinforced i n  a l l  subsequent communications, that 

he mest profitable cxpcriencc for a1 1 parties must came from a proper balance o f  

inistry and personal goals and desires. Patience and adaptability were also major 

hemes since i t  was* clear t h a t  final university placements could n o t  be assured untS1 

heir English language level was achieved. Since only one candidate had a strong 

cmnand of English, this meant almost certainly t h a t  no final placements bafore goin!.! 

o the 1I.S.A. for orientation and English training in June co~!d be expected. 

The most important suggestion from this f i r s t  meetin? was t h a t  consideration bc 

ivcn to having the candidates return to Vorocco in the surrarler of 1981 to do practical 

icldwork w i t h  the US Team and PF personnel. The US Team highly recommends this t o  

e done. 

Over the past four months, US Team members have assisted the candidates i n  corn- 

11c.ting the various university applications and other necessary forms. The candidate's 

lave all taken advantage of the Ministry-financed English courses (10 hours per week) 

it the herican Language Center i n  Rabat and h a w  also participated i n  the April 13-18 

'. I,D.-financed orientation program r ' #on by AMIDE?,ST i n  Rabat (see Annex No 5). 
. . 

On Yay 1 New Transcentury Project Manager May Rihani sent the Ministry a sumnary 

7 the US training plans arranged by World Education (see appendix). 

'bus i f  only the rema.ir.'ing problems of Halima JAW'S official appointment to the 

!inistry and her husband's clearance to depart a t  the same time are resolved, a l l  

;(x should leave for; New York City on June 7. 
L 



3. 
C. Pre-Questionnai r e  

1. Design, Population selection, blethodology 

"Eefore attempting t o  design and plan the d i f f e r e n t  types o f '  t r a i n i n g  

tha t  w i l l  be benef ic ia l  t o  administrators and teachers, i t  i s  important 

t o  carefu11,y canvas the s t a f f  t o  determine no t  only the spec i f i c  nature 

o f  t h e i r  present dut ies but the management and organizational problems 

they perceive and t h e i r  r ecep t i v i t y  t o  r c c d v i n g  t r a i n i n g  i n  l i n e  w i th  

a new focus f o r  Foyers Ferninins program." 

page 36, Techni ca l  Proposal 
9 

Before designing the instruments f o r  the nat ional  survey o f  the PF centers, 

which w i l l  supply the US team w i th  baseline data t o  help make changes i n  the 

PF t ra in ing methods, some rudirnantary questions had t o  be answered. Among them: 

uhc i s  the woman attending and teaching the CF courses? How o l d  i s  she? tiow much 

education does she have? What does she want from her Cf?  . 

Although i n  the past PF has conducted f i e l d  surveys, none o f  the informat ion 

i s  available i n  the form o f  s t a t i s t i c s  f o r  ana ly t i ca l  purposes. Therefore, the US 

team found i t  necessary t o  conduct a pre-survey o f  a sample population i n  the f i r s t  

6 zones o f  i n terven t i on. 

Because we need 2 separate kinds o f  information, we decided t o  administer 2 

separate forms: a bio-data sheet t o  c o l l e c t  the quant i ta t i ve  baseline autobiogra- 

phical information and a questionnaire o f  perception-oriented queries about center 

condi tinss, curriculum needs and aspirations, which supplied the qua1 i t a t i v e  in fo r -  

m3tion. Indiv idual  interviews and groun discussions complemented the information 

t h a t  was gathered hy the forms. (See nnnex N' 3)  

The US team decided t o  design separate questionnaires f o r  the adherentes , 
w ~ f t r i c ~ s ,  aide-monitrices, CC and RR. Fif ter some discussions w i t h  Moroccan 

L 

EXDCrtss wc wrote the questions i n  d ia lec t ,  expecting t h i s  t o  f a c i l i t a t e  under+ 
, 

i n  the f ie ld .  



19. 

The annual nat ional  meeting o f  the RRs was delayed u n t i l  March so t h a t  the 

US team could Par t i c ina te  i n  t h c i r  ~eek - l ong  mccunter. The US team took charqe 

of one day's a c t i v i t i e s  which arovided us w i th  an opportunity t o  explain the 

Project i n  broad terms t o  t h ~  .women who w i l l  he the most responsible for  i t s  

success and t o  sdministcr a nre-survey questionnaire. This a c t i v i t y  becam2 the 

f i r s t  short-term t r a i n i n g  cxcrcisc to :  

"provide depth t o  s t a f f  capab i l i t i es  - - - designcd i n  workshop fashion i n  

order t o  flake each nrogram as sk i l l . . spec i f i c  as possible." 

(page 25, Technical Proposal ) 

b!e made som adjustments t o  our pre-survey forms, based upon our exper4ence 

with the RRs and, i n  the f i e l d ,  administered the f a c t  form w i th  the name attached 

whila the questionnaire was kept anonymous. I n  small CFs, we canvassed a l l  the 

population, i n  large oms, we took a sasole only. b!e t r i e d  a var ie ty  of methods 

for administering the forms. :-!hen the adherentes were l i t e r a t e ,  we asked them 

t o  f i l l  out the fclrrms themselwes. When they were not, we used CCs, moni t r i c e s  
- 

or  un ivers i ty  students, r cc ru i  ted ,From the sociology department i n  Rabat. The 

students d i J  not  prove f l e x i b l e  enough t o  f o r y t  t h e i r  own t r a i n i n g  and adapt t o  

cur methods, so they d i d  no t  par t i c ipa te  beyond the f i r s t  intervent ion. Other 

d i f f i cu l t i es  were encountered which are discussed below, and which have l e d  t o  

the rea l i za t ion  t h a t  an impar t ia l  means o f  administering the nat ional  question- 

naire must be found i f  we expect i t  t o  y i e l d  v a l i d  perceptions. 



The infomation revealed by the pre-stionn& &weloped by the lE team fur 

the different levels of Pmxkion Fwj-he aims a -ial picture of the CF 

system in tJle first  four zones of intervention: 'Jktouan, rZP& ?Hlal ,  Fl Jadirla 
and Mrrakech. ?he ~s t io ru ia i res  a d  fiches, designed to elicit  both cognitive 

a d  reflective information,' can l-e mined f m  W~I a metha7ologid. as w e l l  

as a content position. Lnterestingly, it is in m respcts difficult to as- 

certain the mlidity of the questionnaires h? to tb varieties of mE?t?mdolqies 

emplayed. me Ziches, on the other band, v.I?li,ch contain strictly biographical 
infcxrmation can F*l regarded as armate. ?asR1- both &sa.vation durirq the 

cpest io~aim administratim and analysis of the firdhgs, it is ohvkus that a 

n m k r  of external far,Amrs may have infltaenced the questionnaire responses 03- 

tained. Although the rB Team emg?hasized that this ?requestionnaire was merely 

an information gathering exe.cix and certainly not -tion, the form 

*mx approached with msidp la l e  trepidation. In cases'where thr? pre question- 

naires were administrated by a third party (eg. the sociology stulents) responses 

may have been mare open and candid. Hcmve.r in the not-infrequent cases where 

d t r i c e s  or 0th- aut!! i ty figures wxe bwxing about or even practically 

dictating the responses, the results mus t  k regard& w i t ?  saw scepticism. 

For cxmple, in certain CFs, the responses of nearly all the &.xmtes are id- 

entical. In spite of repeated pleas for individuality and iradcness, these brn 

qualities were difficult tx, abtain. .9s many of the questions car t ? ?  pre-que.st- 
i m h  wxe open-ended, the US Tkam developed a. coding syster for the analysis 

of the re.spnses that was based upan the most fxwumtly recurring answers. 

q~icicrus or not, a l l  of the infonnatim gatherd is included in  thn analysis. 

US %am feels that as nnmh was learnet. fran t ' e  actual adr*inistration as £ran 
the qur?,stionnaires and fictles themselves ahout the 3 s  and the relatiuns ammg 
the PF personnel and the adherentes. 

' 5 7 ~  fh3ings and analyses based upcm this pre-questionnaire are not ihtended to 

Paint a national portrait of IPF. That w i l l  be cme of the goals of the national 
W proposed e l s e e  in this report. V%ile sane of the f i d i n p  in  this 

IPe-qUektiomaim could he generalized on a naticmdde basis, it has been tm- 
as only one of several mans b5 facilitate a total appreciation of the 

situration by the US 

Wfitimmires and fiches were analyzed in the follawing manner: the a. 

V viere  codified ard then totalled according to each individual ade 
~ ~ ~ ~ M i n t o u r b a n a r a c l ~ a l ~ e c t b r s .  Ear=.hficpmwasthencalculatedma 
perr#nhge basis. In erbm mstmce . . 

s t k ~ w t x e  a w z a ~ t o g i v e  such 
information as ages, length of t i m e  i n  the W, etc. 
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W e n  all tqether a d  analyzd. a9 a f'wle, a picture of the W s  in the four 

zones of intervention and the type of t m n  b.rllo are t .  tO teach and are 

tF\ere to learn, their pmhlem, need.; ad. aspixatims hgin to m-rge. 

p total of 3!l CFs, 16 w3.m ant3 14 rural w e r e  surveyed in one mmer or an- 

other. That is, often i n f o w t h n  was gather& F m  only a 02. Fbr exanple, 

as a.t a %rrakec'I regional meeting attended by nearly all t . e  ClCs a d  m y  

mitrices i n  the region, mly three (3's w e n  actually visited .in the US !Team!s 

fjrst visit. A total of fortv-five %nitrites %ere -.. 36 w3-a~ and nine 

rural. ?he fact that the big ' m m  CFs have m y  nrnitrices while *% waller 

rural oms have often only one accounts for this large 8i.f f s a  
. . ~.mgures. 

The average age, .both urban and rural of t'ne TF d t r i c e s  -.,: 32 

pars. 74% of them are married w i t h  an average of 2.6 children (4 ,ax1 and 

2.3 urkm) . Tke monitrices fomal education can be depicted as fo l la~s :  

IF addition, 81% of the urban and 59% of the rural mnitrices claim3 to  b v e  

had other training, thus sucrgestinn that u r b n  mnitrices 5ave had more rounded 

educations. %is mint is unA.ersmred again as 364 whan and 338 rural have 

travellerl a ~ ~ .  

In t~m of length of se-ce in t h e i r  mesent Cf, tbe &trices sunreved 

have k e n  at their present posts for ohlv an average of 4.5 yeam (4 ur'xm, 

5.5 rural). 679 of the urban m r m i t r i a s  and 50% of the rural have had no pre- 

vious occupational experience hefore crming to PE'. Indeed, in selponse to the 
WeStian " b v  did you ?x?ame a dtrice?", 1 2  of 4 1  re.spondants (23%) said. 

after a training period of one year or less! Several sinply said., "after having 

made a q u e s t " .  7tzfs high pxcentage of mnitrices rho bavle evidently not 

attmded the FaaydL Institute of Training mi*t he explained had they heen f o m x  

*zent:es had sinply up in t ,  PF' 'nieramhy. Iimevm, only 12% in- 
dicated t h a t  + ?  had. heen h e e n t e s .  

w, m e  of the 29025 (16 urban, 13 rural) have heen aihmnks. - 
* Werage age of the CF CCs is 33 years but w i t h  a videspan %Ween urban 

(39 lrrtars) and rural  (26 years). Ihe majority, 55% are wied. 2% level of 

fbml &ation of the CCs is predictably higher than that od ihp, mitrices: 



UR3ZAN l 'uWTJ 

CW 27% 23% 

m 10% 30% 

CESE 14% 46% 

E X  9 15% 

LIC 0 0 

This surprisjng fifference hebeen urt.ian 4. nral may be explained hy the fact 
that the younger rxal were at sc?mol age at a time vrhea education for wo- 

rn yas rn ac&le. 45% have hi13 sane othex form of training. 
!%e average CX wan fru: career with PF in 1974 and 41% have held other ps- 

itims, within the Servioe. M y  3%, bmrer, '.rave b.lorl-&. outsi.de the PF 

structure. 1.1 spite of their younger vears and higher level of formal ducation, 

only 8% of the rural CCs s m  have travelllsrl dxmt! cmpared to 37% of 

their urban counterpark, suggesting that certain atbantaqes anil awriences are 
m r  readily availa3le to those living in urban areas. 
me hundxed, sixty-six idherentes respnded tn t?? pre-questionmim, 66 ma1 
anc! lo? urban, representing 19 CFs in the four zones dtf intervention. 



%en askd what activities the  adkrentes had participated i n  the r>revious 

week, I3e  wemshelming majority, both urban d. rural., cited mhroidery, 

~ 9 r h - q  and Wsemrk.  Fllthouqh such categories as hygiene, likeracy and 

family nlanninq were m , q  t !  cod4 answers, t'le nmber of responses in 

tkse catagoria was virtually nil. %is strongly idicates that, dtbugh 

such m s e s  are includecl on the national curriculum, t\ey have dLready been 

ajxmdoned for an increase in handi.mr).. courses that am more responsive: to 
the aaerentes needs. %us tAen 57% of the CCs and mitrices smpd said 

tht the CE' m s  meting tFw adherentes' m d s  and 76% said that the 0' s h e -  

dule was goal, it can only be heca~z% the actual schedule of courses "lad 

already heen ad.justec7. to address these rids. ~ u ~ . m t  t h e  p r e - q u e . s t i o ~ ,  

the afiexentes 'lave inlicated. a strong dhsire for work in their fi~turo. %en 

a+& that they planned to be &ing five -a f m  m: 34% u r h  a d  20% 

maL ammered "wrk", the largest responce in any single calxqory. 10% 

u9m and 18% rural answred "mrk a t  ~" while only 17% u i ~  and 14% rural 
.saw themselves as being married d t h  c h i l h n  ad not working. These figures 

suggest that while the urban adherentets m y  ?-xi? samhzt more work orienteil, 

miming "work1' and %ark at ham", m f m n  of worB or 'mplqment is a def- 
inite goal by a great r!w+x!x of t% adkrentes. 

In questioning the am! monitrices on their penxptions of the adherentes' 

future: 29% am&. "wrk at ~" 
28% anseed "work out of the ~" 
17% ansered "huuserife w i t h  cmh"  

"%en asked !.fiat they do outsi8e t .  CF, 68% urban and 54% rural anmxed "house- 

+W]'?. Cbnthuatjm of CF omk was seamd among the 1n5a.n atkerentes ht third 

the rural after "fan wrk". T3ese responses in?icate that the adkrentes 

&ec! a,round t ? ~  !muse and tha t  there may not be a lot of t i m e  to devote 
to  acti icing the sPLills taught in the CF. 

'be internsting responses carne f m  the question "what w i l l  you do after 
h v e  the a?" 29% u&m d. 339 rural - s e ~ r  or laJrt 

23% whim 45% rural, - w r k  at haw 
11% urban 9% rural - look for a joh 

22% d m  27% rural - work as a dtr iae 

' l k e  last surprising fipums am i n  spite of the fact that the adherentes 
C 

the mfessicm of mitrice as b x i q  far less ratrunerative than sewing? 

mttin~ and *rd,idery. 



!k much. a5 ee m n i t r i c e s  may '7e? look& rn to in saw respects, y l ~ e n  asked 

~ y y q  they w u l d  go a b u t  looking f o r  mrk ,  only 10% urban and 13% rural ad- 

herentes said "ask the mni t r i ce"  . ?Aost responded !Y saying t h a t  t%y m l d  

go directly to a prospective e?plover. 1% urban an$. 0% r u r b  mul l .  go to 

tk.u mnitrice fo r  f inanci le  advice on starting a hsir!.ess. This is an in- 

dication t5at the  ad'lerentes.do not nerceive the mitrice as king able to 
qiw any real direction in ~ s n p l o ~ t - r e l a t e d  matters. T N s  perception/fact 

w i l l  haw to 5e changed rv~ith new eplovment developvent t ra i r ing  fo r  the m- 
itrices. 

vast majority of ad3mente.s (87%) have or f i x 7  tkir m mogey, e i t h e r  

tkow a family allu~ance or t b u q b  ~arnhgs f m  t ? e  .sale of  ?-crafts 
they have mde. ? ~ t h  urkm and rural aerentes (349; an3 46%) spent it to buy 

materials f o r  another pmduct. T?is s2mr.s a nfhmtary ~ e r s ~  of t . e  

principal of re-investmnt. Saving rn money for reinvestment i n  wterids 

is a fun?$~~?nt.al huc3iness principal that w i l l  be more easliy cclnm,M. bken 

pro j&s are being swied. 

Mmg the several responses to the question: "if you b d  m e v ,  what ~ x d d  

do i.it'l it?" vere ?my buy clather, &.; buv animals; 5v a house; give it 

to pam-n.ts; ciave it, An astoundinq 38% urban and 50% rural adherates said they 

~ m l d  save their hypothetical m n q .  ??is s tmnq preference for savings in- 
dicates that they have EKI~IE! mrt o f  goal in FM. S u p 5 s i n g  too, is that 

m a n  (10%) an!? ~ a l  (6%) are not inclined to  turn t%jr mey ovex to their  

rxents, a suggestion of the.ir uniiexd- of px.sonnal prcpeJty. 

Wcordina to tk responses qiwn by t . e  CCs and &trice.., t . e  CF personnel 

are .sensitj.ve to t!! adh~ren tes '  des i res  f o r  sk i l l -o r imtd .  +xaininq. 31% in- 

dim*. that  the adhexentes wanted a prngram change and 33% that k % ~  desired 

mre handicraft training. Pex'lans t ?  greatest impPniment t o  t h e  real izat ion 

of tllis goal, acoording to the  an4 modtrices (40%) is the deteximated 

State of CF quipnent  d .the s i z e  and conditions 0.f t .  CF f a c i l i t y  itself 
(28%). 

90t3 the nrmitrices a d  51Cs are mare of t .  four principals given that thy 

b e  tn mr? w i t ? :  hours, the pmqram, material and equimt, and. t rahhg  oaf 
I- 

*ff. Their respanses indicate how 6ifficult or easy it trFOUlc7 be €or them to 

effect cbnqes in these c~tef~,ries. 49% said it would he easy to change the 

f3Cw~fied '?oms of the CF *iJ.e 195 thought that wuld be diff icul t  to ace ,* 

-1ish. Surprisingly, 34% tbwt that the program could he easily changed 

w e  22% SEW that as di f f i cu l t .  W i t \  regards to matsrial  and ~ ~ t ,  

*x, 26% saw that as a very d i f f i c u l t  sitzliltion to slFrrove a l e  21% t?mqht  

it *OW! hc eaqy. Probably cllepen?ing qm whether or not money is mde avail- 

m e  t6 ilo *. 



TYahirlrlq was nearly equally divide3 pcith. 26% seeing chanv as difficult wfiile 

2954 as ea.w. 

The hi@ mcentage of "easy %a chancy" responxs f m  the CCs ancl the m- 
itrices in these four ca twr ies  offer ??0t5 a contradidij& and a m f k m t -  

ion. A. mntradiction Mause, for t h e  most part, changes , w i t 5  the exce1ption 
of the progrw. as it is actually administered in the CE', ?-am not really occ- 

ur&. (There, are, of coursk, &xew exceNions w r t h  noting s.1~5 as the 
tremrdous flexibility of b u r s  as the the University Pblxuwed V CE' and the 
excellent formation of adherents and parents camittees a t  scme CFs in Casa- 

blanca). 
!>fiat is oonfirmd, hmwer, is prtlaps even mre inportart, t ha t  is an open- 

ness, villingness anc? even desire for chanffe within the CF &, by e x t : e n ~ i ~ n ~  
the entire PF stsuctm. .As the US '?earn looks f o n d  to t .  &sign and im- 
plemntatian of local inaxegenerating training activities for the CF a+ 

hrents, tile flwLihle attitt,+ of W e  E s  and monitrices w i l l  play a crucial role 
in d e t e m h h g  their saccess . . . 



C3 Conclusions of tk Pre-Survey 

Based qm t?le analysis of Wh the m t . o l ~ g y  of the pre-questicmnaire 
administration and the result of the infomation contained i n  the responses 
hielighted .in s e t i o n  XI C 2, c e d n  conclusions m y  b. drwn concerning 

t k  T structures in the four zones of intervention survp.ye-2 and hard they 

my relate to the projects that the US Wan i~ looking to init iate.  

Concerning the mthodolqical  anpmch to information gat'lerincj vithin the 
CF i t se l f ,  a w i l l  have t o  + found mat will strictlycuntrpl and guard 

the aiinymity and bnes ty  of the reqpnses. Infomtim tktt cam& ?x 

jucl.ged honest and zccurake is little sbrt of useless. P l s o ,  the US Team 

has learn& t . t  "'US bas no fiaseline data available on We CF adherentes 

that could gik? P?? a htter understantiing of just who the clients e that 

they are tryinq to serve. me US Warn feels it to k absolutely essential 

that tkis sort of information gathering structure be estaJ?li.sM on a nat- 
iondl basis and that  it be perioct'ically anr? regularly updahi. A l s o ,  this 

natimrJide questionnaire v i l l  w i t t e n  i n  classical rather than ilialecti- 

cal Pxa%ic as t h i s  cviclently added t o  some aon%ion among the respondants. 
Sane of t?w canclusions dmvn fm the &pis of t .  prre-questionnaire 



%e voices of the CCs , mutrices as v e l . 1  as aaerentes are demanding 

ting tra.bing. VFsethex rival or urban, unlettered or educated these v r 3 ~ 1 ~ 3 n  

v m t  to h ahle to vnrk upon. leaving t h  CF, they want sane eoancrnic 

mtm1 over t%eir situations. 
They already 3mmtra te  a hadc understanding of the necessary princip-ils 

that will greatlv facilitate t .  hplemntatim of various proj-. With 

this desixe.a-d t5e ~ t m n t  of the PF' staff ,  great: progress is possible. 



D. Zones of Intervention 

D. 1 Criteria and Se1ecti.m 

-As is stated i n  the Technical Proposal: "Training for ~ m m n  must loe planned 

on a rtsgional %sis acmrrling to the economics of the reqion and to provide 

training clo.se t o  hane for a s  many eman as pssible". 

Pkeping this task in M, tJ?e F T m  t l r !v isd an approach tn the selection 
of zones of intem~1tion that .cadd hot!! me t  the stipulations of the am- 
tract and a l l w  for tbe mximm dissmhation t?rougkmt Wlorocco of ~ m j e c t  
conceptualization and design. 

* 
It vas d e c i M .  to ta??e amtage of a numhx of fa-=. 'El..c cXT7 has div- 

id& ~brrooco into .seven emncmi-c reqions, each of which has particular 
c~r;uacteristics an4 is  beha ikvelopel alona predetermined lines. Each of 

these regions is fi- suk-divided into aclministratiw? pmvhces. Thus, 

hy follminq m.!'s own econc8ni.c a,+ admhist.mi:iv~? d e v e l ~ ~ t  plan of 

deccntralizaticm, the US Team sees tb PF pmjects k i n g  ivpLe.wnt,&. on a 

local l e w d ,  within an a ~ . i s t x a t i v e  pmvim as tk. zone of intenrention 

but with t h e  camcity of tying into the Pqer  regional devel-t pictun? 

a7 it my mlve. %us the project will initiate programs in  seveim zcms 

of intenrention, aoinci&nt 4.611 a l l  mwn mnimic regions. This has been 

h e  7 6 t h  sme effect a t  awtrast  and in pairs so that a Oertdn variety 

of p i l o t  pm jects can be devs1ope-I: Centre - F b z d  Oue.st 

T e n s i f t  - Centre-Sud 

Sur3. - centre-y.lord 
Centre - Oriental 

me princiml m c e m  of W lZ Taam ia the selection of the zones of inter- 
Wbn for the initial pilot projects of ecmmically m t i v e  activities 
for !men is thet f3v?y a l l o w  for the projects to replicable, to ensuw 4 

an eaq,  logical spread of projects frcan region to region. In this mnner, 

laojects w i l l  not be canceiwxl of as isolated tintities but, that the m r  
he in 3esiqn anrl bplehmtation w i l l  he built and impmvm! upon as eas- 

-1~ the sam project is initiated in a nev zone. Far this -son it 



Other . j m r t a n t  concerns of khe IJC: Tnam in dmlop jng  the cr i ter ia .  for 

the selection of 7mms of intervention wre the ned. for qxx? local 

infrastructillrcs awl adequate availaUe hawline  data fm wkich. esmtial 
regional information could Fe ohta.ined. F c 3 m  nirectem, Battelle Pe- 

ports and 'bnogra?Xes that wen available to t h ~  ITS Team aided. in the 

selection process. (For ,the f u l l  list of criteria, refer to Annex I1 

"hbte Sur le W M o l o g ~  - Criteres Generam"). Rased upon these nine 

specific and five general c r i t e r i a  cited in  th? annex, together v i th  PF 
md m-.' A M .  WJIR, a frequent and .hvalua?le consultant, the !R Tern 

has chcx4en as its first four zones of jnterwntion: 

Fk3ni Mellal - Tktouan 

rlarrakech - El Jadida 



n. 2. '>e.scrintion of the Zones 

n e  VS t ~ m ' s  first trips to the initial zones of hterveni=ion, 

M i  Wllal and Tetouan, illustrated that it is crucial tn %VP, t b  *US 

advise bhe provincial delegate as far i n  admnce as possihlp of the date 

and mse of our visit, a d  of th Rev contacts that we trmt tO make. 

It is .imcrative to call first upm the qwmnor or the secretary ge~1era.l 

.so t'lat all tTle otFIer authorities can k notified officially of our visit. 

?+fore making contact pithin A cercle, t!!e c\ef rhl cercle should be am- 
tact& artrl within a cai16at, tlhe cd'd.  S t  is  &; after these authority 

mtacts have'heen made that other mrk.ing relatiomhips can be em,loM. 
Ihe US team b s  canpiled a list of necessary and useful q i a n d l .  aontacts 
and. it w i l l  he follcmlled in furtr?ex zanes of intervention. (St=.@ A~ No.4) 

A letter in Arabic introducjng the 1.F team Tom prepared Fy the MI3 illX1 

a c w &  a tritten explanation of the project, vhich vas presented to 
all oontacts. (See Annex 4) 

m n v  - ZlCXfKrQDS 











W ;k11;13. is one of t1le central-most provinces of  omco coo. I?arl.~.? a l l  of 

the ~ ~ a ~ h i c a l  udeties of the country are ccmtaind. within i t 9  boundaries: 

large ac_n^icultural pl.abs, giant fmi t  orchards, high fo~st-covered muntains 
and platsu pastures. Tx sine respeck9 t .  ?mvince of %.i. Pqellal is tram pro- 

vinces in one as the tail d of t3e r-n W a n  'Vlauntains cut  the pnmince 

nearllr jn M.f. The f latr  fer t i le  Tadla Plain with urban centers and large 

tmns is a. ric5 agricultural region. This contrasts with the mauntahn~s ' 

villages (often t a ! i t h  1.argel.y Ferbx m a t i o n )  saw3 mall  rrm.sistt?nce 

fanm that =are Wanketer!. in snc~~.t severid. mtb of the war. 

%e pxovince mntain5 an area of 7369 hw, d. according to t?? 1971 cen.s11s, a 

polxllatim of 550,990. Pie province is divided. adninistrativelv into: 
5 cercles 

13 caic'at. 

23 cmmnes 

1 mnicj-pality 

2 autoramus mnters 

The panulation of the Provj~?~e of *mi W11al is 69% rural and 31% u&an. 
b?hile the m l o ~ ~ ~ n t  fiqures ??'-vt3 44% of t9e male and 5% o f  the fenale populat- 
ions as mplop4,it is ur?.clear i f  these figures include seasonal agricultural 
M r  and, i n  the case of fmdes,  must mrtainlv be mnsid.erd wel.i.a?de. Ps 

is true thmug!-nut ~i~orocao, the illitez rate is high: 99%, m.d. even higher 

for females: 92% vs. 66% for males. The reams of I ~ I E I I  nee&d t~ he1.r~ a t  

ana in th-e fields during h m s t  seam, the inaccessahility of schools 

in sc;Tle areas a d  the traditionallv mll~ervative attitudes a b u t  wmen's el- 

' e o n  are given 9 way of qlanation.  

%llal is one of the mst siqnificant agricultural -ions of the unmtrv. 
mllv 99% of the pmvhce's territor( is under cultivation and 64% of the 

force is q1r)yeil i n  the agrimlhmxl sector. The pmdme 00nta.i-ns tm 

a*hA Wmted zones vahich affect some 115,fl30 hectares: 
mimetre des Seni hdr - ha.uguratecl in 1929 
Mimetre des Beni %ussa - inaugurated in 1956 

principal  crops of t k  region are SUCJX W, cotston, olives, apricots, 
aiafa, cereals awl vecptab1es. ?3et1~- 1976-79 crop kamest per hectare h a s  

m. fair111 constant. %e mst siqnificant exceptions ha= k e n  a 30% 

ims in apricot harvests a d  a 3'18 de-se in vegeb?>le prcduction. 



~ e n i  !klled has a !.~ell-dweloped infrastruchxe. Wmsprtatior! mut.es are 

senerally @- on the Tadla Plain, bfwer, much 1 ~ s s  so in the munt&w~ls 

regions where t\e mads are sinuouq and of= covered w i t h  snow in w i n t e r .  

There is a drm a t  ?Q&ha Zir7a;d.a olhich bxiqates the P e r h t e r  des Wmi nmir 

and another a t  Air E l  9uiclane. 

With its heavy emphasis on agriculture, the Pxovhce of Ek?i Mellal is &v- 
eloping along lines of agro-jnduqtm. %wever, the increasing p s w x i t v  

of t!! province is fostering the devel-nt of a nunher of ai-her inilustxies 

as wel l :  

cotton spinning fx!tory (ICOZ) - Qska Tadla 
new hospital under com+mction - Kasb Tadla 
hospital annex under oonstL-uction - B e d  Mellal 

wad cutting faci l i ty  to win constmcticm - Kash T d a  

&allaqe faci l i ty  ( P a M w )  - Mini Mellal 

3 supar refineries - Beni Wlal, @&. Sebt, W M  Wad 

P A m ~  t o  the S c h m  r)irecteur and Nbnoflraphv of the Frovince of B m i  Wlla l ,  

wki.& are excellent sources of information, Mi V.ella.1 my be ahle tc, develop 
its toixrist. in(3ustry. The ci ty of Mi MPllal i t se l f  is situated on t k  Fes - 
Marrakech road at  the foot of the Wyen AXLas Mnmtains and already b.s two 

tourist-class btels. 1989 s a n k ?  the seoond annull 8c3!1xhe Touristique in Red 

Mf?ll.al. 

c~operatives are a familiar £om of work association in &mi .Fkllal. There 

are nearlv eighty agricultural co-ops in the i m g a t d   perimeter^ *and %!* 

six milk ao-ops. Fcwdly interesting to t'u! PF project are the tt.n &st* 

artisanal co-ops. A tannery mp, created i n  1974 b s  a trainhg center and 

presenU]~ has 145 arlhere-nts. There is also a COQD of ~ ~ ~ r k ~ s  which 

claim €0 mmhrs. Tb. addition, the Delegation of hrtisanat has iwt  - .  a 

Centre d1.9rtisanat anrl is planninq a weaving CO-OP. 

Praroti01-1 Feninids represented in the Pmvhce of Befi Mella by Wdja Zohra 

WID, the F!R. mere are presently fifteen Centres ~~ in the province, 

five &-en and ten rural. During its visits to Reni Wid, the US Team has 

~OCUWIIM seven of through me pmcertures of the pre-guestionnaim, dis- 

Cussions and interviews. 

CFs can he characterized of having cheerless fac i l i t ies  and antiqua-td 

*-t, often in disrepair. The rural rJFs a t  31 K s i h a  and Oulad Ysiche * 

have enough land for .mU vegetable gardms are indeed taking advane49 

of this facility. ?!he Chef du Centre in W a d  Y a i c .  and a mmitrice in Fom. 
El have had tmhhg in p u U q  raising aml bee keeping. Projects w i l l  

be -oped to WE advantage ~f W s  3-LM of train-. 



To obtain the m ~ t  precis? infomtion ;met to gain a through apmeciation 

of the local resources tbt might he avai.lahle t~ tk project, IrYE'.wxs of 

the US *m have visit& Seni flellal on three se.parate occasions. 

The W e m r  of We S?rovince of M Yellal., Y. TAAWJSI is young, dvnamic 

and most. interested in seeing the PX" pmqrm succeed in the province. In. 

fdl-g pmtocal anr? the  US Team's ow. established guidelines for area 

contacts, k'!. Cmexllor w a s  one of the firqt Dersons contacked jn t .  gmv- 

ince. Eis amprehension of our tad: and willingness to put his off ice a t  

OW disposal should be of great assistance. It sbuld be rioted. tbat the 
!IS Team found- tb lwel of coyoperation t b u g k u t  t ? ~  Province of Reni 

Wlal  mst  enmuraghg. T k  klegue of YE, M. Wktar  .BE24 BP.WC9 b s  also 

sham hterest i n  t ? e  project am? b s  k e n  mst m-operative jn setting UP 

rwtings and ap in tmnts  far the US T m .  P i s  assistance has extern to  
iillminp hh? Tiesponsable Pqionale pa t  latitude in her scle&?ule. 

L-djs, 5oka LYAZm is PF's fiR in heni ?!&11al. She llas W working closely 

w i t !  the W Tern in : b th  Beni Wellal a d  %tourn, where she was  the. f o m r  

, M j a  7 ~ k 3  S-5 to enjoy the field wort. and th? m k e t  studies and has 

damatrated a CJ&, grasp of the pmject. ,She has al.r&dy taken the initia- 

tive to undertake a num- of the suggestions made to her by the US %am. 

The US ?em has been hpresr&, wit? a num- of the PI? personnel in the- Pro- 

vil?ce of F%i HF?J.hl. The nnnitrice a t  the 9 in ??om El Anssar !'!as had 
tyai.rxh? in b e  keeping and is anxi.ous to start honey ~mjec t s  in t ? ?  locale. 
The cX: in !%lac? Ycche has :hd paultrv xaisiqg txaining and has wanted to star t  

a chicken project but hex incubator is broken. Again, equipmt is one of the 

mjn barriers to mah of PF's traini- aspirations. M a d  Yaiche is a -11 

town located on the principdl mad. between Bex i  Mellal mr? Y a s h  %fla, 

the tm uhan ~*1ters of the province. It is thus well situated as a mar- 

]ceting cent~x for chickens vrfiich are, a t  present, largely imprt-& fm Ca=- 
blanca. 

The CC at F1 Kqiba has started a d l  vecptahle aarden on CF oroperty. W i s  

301% of initiative reflects the kinds of locale-specific trahhg +ht s W d  

be m m g e d  within the PF structure. 



pmther qmd example of regional initj.ative is the, a z ~ ~ a n g ~ ~ t  worked out 

& RFN 97VDJCA the &I.egue of Ir7.br awl ?mfessiowl T.rainincr. !%is in- 

volves four joint ~~J and amunting ce2ters far w x m ~  in t?? ~mvince. 
b b r  w i l l  ~mvide the & m n t  and the teachxs while PUS vi,ll mlce a- 

ail&., ,: classrocm .pee i: four ~ A s t i n g  '3's. 

One of the mst f ru i t fu l  contacts ma& by t5e US Team in the pmvbm was 
with t.e Uead !M&or of the Pmvince of Wni Vellal. Dr. :2l,l,stapha S.IR 

emressed an imwliate readiness t o  work w i t ,  (3's to 9 m v i r 7 e  rm- of t b  

locnl hospital' a supply needs in the fom of &amas, uniforms, etc. He 

w i l l  ~ ~ c 3 . e  PF with lists as well as nndels of t!! itgn.. that muld he 

fumisJ;l-.~l. CF 'could then becaw a partial 1flll3plie.r to W hospitals under 

construction in the province: Kash Tadla 3rd a new annex to t.? hospital 

in WN Yeilal. These new st=ructures will p m i d e  1100 hcls and w i l l  create 

1300 job. Dr. r2AErn. also info- the U S  Team of a new 1989 replat- 

im praroting the purchase of l o c d  m p l i e s  whenever Fcssihle by p.mincial 

and local institutions. 

Path the P-resj-dpnt of the Municbl Cbuncil and the Pasha of Kasb Tad3.a were 

V P ~  su-prtive of the concepts of jok dwelopmt  for  bxmen. n e y  were 

specificallv intexested in arilismal cn-qxxative possibilities, especially 

with any activity that might tie in with t ? e  larye cotton thread f9&1)rv 
(1032) also loc8ted i n  Y&A Tadla.. 

As %xi. Wlla l  is a significant agricultural CUI~CJZ, the US Team %1d a 
nunher of metimp with contacks i n  this iqmrtant secrtnr. -5 the large 

ORhFIAT (Office Regionale de la  Vise en Valeur du Tadla) c e ~ t ~ x  .in l?kih %m 

U h ,  the U!? Team made mntact with tm ,specialists in pod.try raising and 

%. keen*. Roth of these WJ~ work.& m a 1-e tr- program w i t h  PF 

moni trices and are finniliar w i t h  the Cl? systm. They appear&, to be JmowledqsabJ-e 

pmfessionals who were very interest& in  providing to the project 1 v h a b v u :  

bhnical  assistance they have to ~f fer  . Pmther agriculturalist intrigued. 

\5t! the possi.bilities of the IF procram is t% D i r e c t o r  of hhe! .Qffourer Station 
in 'A'%re-Ic.. H i s  main interests Fauld be i n  Mlping w i t h  greenhouse and in? 
iWio9 tectllloloqy. He feels that the C!J? at El I&iba might be an ideal testing 

Won\+ for such a project due to its climatic extrmes and the water an3 land. 

facilities a t  the CF. The US T b m  was also gim further canfacts that should 

fhllmaci7 up in this regard. The London-based agricultural organizakion IC3 * 

~ t h  a representative in Casablance, has done m k  w i t h  qxx?nbizsea, glw, the 
station %r Bouazza on the road to Y 1  Ja.dida has done expexhntal cultivation 

and work. 



The a w e  rqpsents only a brief synopsis of the most important mtact.. 

made in the Pravhce of Beni Mellal I% date. mey are kry im mans the 
totality of contacts made but only t b s e  that appear to have k e n  mst 
imnecJiately productive for the p p s e  of this project. It is almolst 

c a t a h  that, as the various pmgranls are initiate throughht the prmrince, 

s m ~  of tb nwy o t ~  mnta&s made wi l l  pram tbanselves mwt usem. 

T k  US Tern feels that the abundance of local msaurces availahl.c b PI?: 

organization..,, individuals and facilities, h v e  mre than justif i& the 

selection of l3eni M d l a l  as one of the fint M ?mes of intemntion. 





encounter& t k  sam pTOhle~h4; ov~xataff~4 uFFm c~atero, und~~staffel 
' 

rural c~nterr;, or c e ~ k r s  tWch are clo,sd for that masan an6 cur,rj.culm 
ai& does mt attract: tbe. adFerentes. An aii?itional probltm here is 1 .2 '~  

lack of transportat~on for the Wi Mause she m s t  sup&vise cmtexs as fLar 
say f a n  ?EX office as 93 3cilmt~lrs. % child care classes wem working 

a t  overflw*nq capiicity, te.stihrin9 to t h e  great need f ~ r  these semices. 

For ~-m,"~file i n  t . 2  %di ; W l e  I?F center we scm 65 neatly-unlfod (at 

the expense of t)..eA pxrents) c?xiliiren und~x tkst age of 5, in the ~i i re  of 
1 F i .  %ly 6 adherentes wxe attending ths IT classes t b t  day. 

TIE US %a*. Visited .several facbries A%,& me potential ~ 1 ~ x 8  of . 

m-rl, a p!xxmxeuticsl plant emloyinq 5% wmm and mar to sign a can- 
tract on the spot ~ 6 t h  a PF enter  to sup~lv than \ v i a  work e s ,  a m d y  

made clothing w r k s h q  a j t h  85% wanen mployees which hires a d d i t i d  rm!ars 
b u g \  tFbe SUrp~u de Placem~nt ( thy requested. and were applied Q T ~ ~  100 

-I in F & m ) ,  and the rmqiir refinery, wheze only 9 out of the 180 vmr- 

~ Z S  are wnwm. p.fter a 2-hour s~mitizirq ,session during 9Mch M e  dir- 

discussed mutual observations for the f i r s t  time w i t h  the wcm~n mloy- 

agreecl. to consider hiring mre mmn. 

One of the largest SOILU in %mcm i s  in Sidi Rennour, a breath-taking 

% l W  of tbe hasic Morocclun cxonany spread aver 25 hectares on the d g r ,  of 
a. 

'iris The team, acmrpanied 4 PF personnel, talked to a clothimr rrPs 

I* h 7 s  mnt of his rather p r  quality dresses in Casablanca Nld 

hngiern, alt4c?uqh local m c e  with which .he is not satisfied. 

said he would k? intexested. in ~*,dl-ma?e dresses fmn the W Water. 

abut the vegetables and rmre told that rrmC.. of the pra3t1ce m s  







In the "ha and in the old. ci)Ny the '.E Trjm mnaged to mntzct 
a nurbex of artisma1 b u t i c p  m r c h t s  vho emmssed interest: in selling 

CF merchmf5se. ?krcr&ech, the leading ci?( %r f.mxi.sm in n b ~ ,   ha^ 

an infbi.te mum%. of fhse b u t i q w r i  hO'U3.f qi f t  shops vMch m ~ r e s ~ t  
a c p ; ? t  r.irket.in(?. r>i.ltlzt for what i s  px ien t ly  ? ~ i q g  done i n  the CFs. 

Uc ' C P ~  nrnag&l t o  visit t ) ? . . ~  of the ten CFs in the pmvjnee, 

Im ~*~m m d  one .rural. 

V-th the PR anCi som vies of q!? ~mrk, th? Team visit&. the 

a t  Nt Q-7xirr, t \ i r ty  kilCgllCtexs .southeast of Varrdc&. z\m Wrt- 
ant contact 7m.s m,6e hem with a rn v h o  fines es.J?midery on the tr:&tional 

le;.'-he: sli-rn. rJ3 ~xpressed an int~mst. in ha.vhg *is w!: done 3y 

adhermtes . 
!Tie CF ~t %hh, in ?Virrake~9~ 32s f o M .  a ~ror!!~ction vlq in sev- 

ing, hxit5hq and &ricdwy, khich couli! serve as the b e g h h q  of a 

good t-r;ri?inq c.xa.1g in coopera+iw fomtion. The US W m  nenbers .mt 

an aftejmmn talkin9 with the and tbe 'XI of %%a abut: brays to imlprm 





? 9 ~ h e r  of rnwk~+tiny cone?-usj.ons can  k i!xmn frm the ssb~lCIY of  the 

W ~ C S  Lq the p,mvince. Pexhans the msk ~ h v ? ' . ~  is that. them is definitely 
hq mi sting m k e t  in the S ~ S  for rm? of w k t  the CF's pres~at1.y pxx~lce. 
*st of 1-he xrrercbmts the ITS %~m mt were hoth surprjsed and impressed by 

th:! @ity of mteuials and t-he wr?ms\in of t \e CF articlcm they were 

&am. Ffor~mr, as the &hmtts pointd  mt, m iterrs such. as &roide+. 
M,iecloths, etc., v e E  too sophisticated a d  apemive  for the  so& m k e t  

hut wxdd b %tt&r sold th;rauqb stores in the tams 4 cities. Wss same 

~wcilanW ~ ? 1 e  able to de*il a list o f  what, would sell .~KLU i n  the souIhs and 

runy ~xprsssd. an interest in mkhg an m ~ m q ~ t  with the CF' t o  rj,o so. 

It is essential that t . e  0 2  and/or a mritrice fm t'le local a c e  

m y  t ? e  US %am on .tihe souk studv and ~ ~ l e s  of  t% (3F wrk.  W s  

not only -intwoduces the CF per.somel to interested mchant,s but, h4-ps give 
an idea of what is possible l o c d l y  and is ~~ marketins trraining. The CCs 

WP able +a accmpny the US ?%am on the mik study as in ncm-ly evw.y in- 
skwe, the 9% were er@y as the  adherrents tkmselves we= i.11 the s01.ik.s buying 

mlteriiil needed for  their projects at the CF. %us the =chants are familiar 
w i t ?  the T s  as the. 3dhererks b w  Crcxn thm. In most cases, tb~@~, they 

P=xl never .ken s b m  an adhenntnls finj.sh.edr, ~roduct .  Thus it is essential 
tkt t9n adbermte's begin to look a t  the .mu\ as a place to sell as ~ve11 as 

L- 

to hy. ?e US Team continuouslv encount&. adb.emtes in the .mks. Only 
*eir wxceptions of i5.e market place nee3 to change. ?'heir ~ 1 ~ 3 ~ x s t a n h .  of 

t !  qstw is iil.reaity there. Ttle muhi co!lld prari.de an esc~llent dimlay and. 



With the 1'189 regulation providjmg for the ~ ~ m u r a g m m t  of the 1 4  

purchase of nu,mlies, factories, Fospitals, sckols v i l l  provide markets 

for 9 furnished clct?-ms, uniforms, etc. As in mnv cases ell o f  %%we 

articles ax i m p r l x l  f m  Cmablanca, them is sufficient market for a 

nm+x of oo-qpratiws to be fonrd by adb~xentes upon 1eavir.c~ the CF 
without dancj~x of market saturation. 

D n s d  on ~ o m i c  studies done in BeJli ?killal and W~~LEUI ,  it hecam 

zlear that a written inventory of local data pertaining to PF' centers, .socks, 

p.t.Rntial nrxketing outlets (hotels, schools, etc) , potential. .sources of en- 
ployneat, lmai L~frastmcture, etc. mule? cpwitly facilitate the work of 
t!! US Team. .pn F m d c  Information Sheet, a s h l i f  ication of t% econo- 

mic study guide, was pre,pared to be fil led out hy each center. (see A n n a  

Ib.72: an3 .MmUnistrative ~ a t i o n c 3 ,  C?~an+zr I11 C, "data gathex.bffl1) . 
In a i t i o n ,  the ~ m s c ;  of gathminq the jmfom.tion for this Emncmic 

Information Sheet w i l l  a1.w serve as ;i trahing wercise in data gathering 

for PF personn131 an3 adhermtes. 







-tnurim acpmies orcpnizerc; of festivals md specid. events. Sdes 

e~?&.its can )r extended he?yond t\e enil-of-th-year ~ m s i t i o n s  pre~mtly 

o r c ~ m i z d  in tk centers to take ac1vs.ntsqe of ,merits attracthg tourist? 
(eg: the recent "Saxtine de Thuri.m" .in R m i  .Wllal, the nwmlm f ~ t -  

ivals such as Tni.shie1 Asilah ard ~ r n ~ & s ,  3 4 C  amud the mmt-yv),, or 
to create cxcs.siono for brhginq tk m t ~ x s '  wnxk tn wblic attention 
(eg: whiSits chlring the vc11unteer camn3igns ml other KE events). 

F~e1hinary fhcussions wit? tFLe Wlegue du 'Burism in Tl Jaclida m?xd 

the possibi.liky of projects to set ?IT) a P.F ~x%bition/sales nutlet: a t  
t)lE! "ffice ?burisme; near the entrances tn the Old Mrtugese cities in 

El Jadi-da and %mmur (&I in Safi) ; at the major sumn~?? reau~~m.3 (g: 

W a y  ,Well&, Cidi Boubaker) . 
In aMiticm fs thew md other in-muntry autl-, the US Tern is e@orbq 

t !  possibility o f  mtceting thrc,uqh in ixrmtion organizatfons such as the 
Wylirnd, US? bawd S M  (Sales 7?xcbnge for %fu- Rehabilitir7,tim Vmaa'3ns) 

cd 01(F:.Y, rngland. 

Muction arad mketing possibilities in the textile area are mt limited 
tn articles p . ~ n t l y  aaOduca3 in the centers, since bhe sUls that are 

W (n.spcially in the n ~ ~ / ~ u t u r e  &erne" be genexalized 

tn met tk damkl froan mid, hosnitals and otbsx institutims for special 
9a-t~ and other it-. The ptential for .mmss of new mady-mde act- 
ivities is high (eg: tkre is a guaranteed anrlual A m d  for m k s  for school- 

*ake~), stremgtkned by recent gowmmmt policies of decen.tralization; a 
Passed last year obligates provincial autbnrities to proam at last 

F o r t h  of sup$ies for government-s~ollsod facilities at El#? local. 1-, if- 
a - &&s. Grabtes of the CFc, o-zed into productinn and sales units 

W d e  such a rmurce. 
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Womn, mwn are t ?  "pr.i.ncid p m t o r s "  m g  the 15-29 per w ~ t  
of contributors deliverinu 1-3000 .l.itzs day. W~EJ~S ' activity 
i n  this smtor is espcia l ly  evident in the Tetouan regionr wh~m 

-: m, especially in the rural areas; bevex, the US Believes that 

r e  h 1 6 1  for wch tooLs can t e s t  ?x ittejltif5d as projects a-e h p l m t d  

rd t ?  need for ,'.ptzial eS[uipent arises. Preliminary discussions haw 
w i t h  UNICFF 2nd the Fducation Nationid. W c y c  in !ktoLMn conotm- 

-3 .'j% i t em  for production: tcys for .srp,?xnls (and pssibly the M F  

t - 9 ~  ~ 7 h l s )  . 



T n  a l l  of the areas nutlixd in the p r ~ ~ ~ ~ n g  mqer;, t% prqmsed 

nmject, "lave been designc:! tb cnl?i?mlim ~n existing ta len t s  ;in? re,muraes 

ir. -ch region, tom, ?I?. "winq s t u d i d .  the ec0md.r: r;itwttion md the 

P? y s t m  i n  the pilct  ZCER, tkr! US Tern  i~ mnvinca7 !-hat the creatinn 

of i n c m e n e r a t i n g  ~ r t u ~ i c j e s  for vr>lmg ~broccen r m w m  attmding J?F 

centers *S -mt l i e  in the, iqmrtnkion of wnhisticatd. t w h ~ d q i e s  

quirmnt., but i n  the b~lrljng of a ne&mr'c bel3~eer~ tJww ynunq v m n  and 

the w p l e  r d m  can give an e c o n d c  value )L3 the thincl.; they can fh or 

W e .  tn fa&, t h e  main m3.e of the rJ@ TW.T in ~ f ie ld  to date has beer: 

tlst of a catalvst in c r a t i n g  such a nebnrk, briwinq W s ,  CCs intn can- 
b~rjt, with murces of acpertise for twc'lins = skills ,  ,c~urces  of cm- 

n l q w n t  pmsihi l i t ies  and sources of marketing cx1tlet.s. 

%muse t h  US Team pmxives ,its mntinuing mle er; catelyzm a 

~ m s s  tbt, onee begun, shnul.8 amtinue on its own m ~ t u n ? ,  it plans 

tn i ~ ; l r l ~ r l t  projects in each region on a bm-phase t j~~ tnb1 .e .  ni~.M the 

first $me, rJS Team menb~xs w i l l  work closdy w i t h  lmril. E' staff on 

initial mntacW , foy~x ~ n d  market studies and project ic7w&1ficat-ionI and 
71~)Vide t e c h i c d  assistmce in ( ~ r g d z a t i o n ,  arhniniswati~n start-w? 

nf a n j w t ~  in ~ppmximately of the centers in z reqion: in the second 

*, PF staff will repxt t& s m  steps, with rnixb~d assistance .frm US 

?%m wdxw, t o  id.mtify and implmt nrr,yj~-s in the r e s t o f  the cmters. 





rp;iding and tmitinq are peqcp-3 tm the m2ctic.31 ac t iv i t im  tzught 

( i e :  swing,  gard~,ninlr, etc.) . ? 3 F w i s e ,  n i - q l e  arj.thmt,ic d d  

k tau$t wit-, .  an eye to  pr?c=t,iml apnlicat.ions (aounting stitctles, 

skeins of tkead; m r k h g  simple m ~ y  ~rohl.ems) . .l?lw u s i w  
functional tex ts ,  th s d - l i t w a t f i s  ~ n u l d  w r k  on upgrading f-'vir 

rex?im am? math skills. ktlxred a35ermke~ muld a l so  cp t;hmuqh 

rearljnu coumes, but these ! m i l d  he fmssc? mre on emreh~ns im,  

the material pmvicling the basis for fiscuwions ,W- pr~h~.en-,wlvViitq 

~xcxzises. ;"hmxacy courses vmulil includr! eiq1e mney mmcpwnt, 

mch as bnrXng !tdance s W t s ,  hdqet md interest rate exp-rci~;crs. 

-civics. The m jor amas m1iLd. Ix msrd i n  a one-saestex course: - 
qmenrtlpnt and lqisl~.tion (including ~ + . ~ u r e  a-71 h c t i o n  of pro- 

vincial. and local governments, 13~~s gwe.ming ccx)~perativesr wnrk, 
sales, etc.) ; econmics (focusing on the prcrvi.ncia1 and lmrd mmqr, 

market systmr;, simple econmic p r i n c i m l s  mch as sup~2y andl de- 

mand, prof it margins, etc. ) ; vmn and mciety (including the legal 
rights of ~ a m m ,  wives, rmthers, c i v i l  and r~ligious marriage M 
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jobs). W s  might include a wind of m-the-spot trainins i n  tFie 

h u ~ ~ ~ ,  etc. ) hut m k e t i n p  of prduce. If the sirls vi11 k form- 
ing a c o o ~ a t i v e  or jolnirq an existing one, they will be train& in 
areas b p x b n t  for an effective a n p n t i v e  . ~ ~ ;  in the tW 

semester, they wuld ?xqh the adninistrative prcxess of mop fomt- 
ion under the guidance of PF ptzrsonnel.. 

w i i i l i z e  and receive intensive training. Wie ' g S x 1 ~  cpth-q for "a- 

nel.? -:?I inw existing cooperatives; they too, wnuld receive instruction 

In ord~x to institute such a curriculum, -1 PJ? staff rwst hF3 quipped 

hching is mall-- classes consist of a little dmstrat im and a lat of 



&fr; du centre and. nr~nitriccs hzve to learn to identify and k l p  create 

mlopent o p r t i m i t i e s .  !%us tkir  curriailm mst cover: 

- litwazy cvld numacy. .2? mu.% must l-e given, P-1 a h h q  Mmt functional 
literacy is and !mw to t e x h  it, as m11 ss how to develm mterhls 
relfited tn practiml abject matters. .Md sine the,% cxrxses shnuld 
introduce theories of rndrinq mcy Wrw~g\ organized ?mrJuctim., IT per- 
sonnel dmulrl a1.m be train&. in: 

mtbd fir mnducting studies sini3a.r to the US lkam's mmmic ~ ~ n r e y  

for identifiviTbg mrkets  and job pssihilities. 

-job d w ~ 1 o ~ x m m t .  Perhaps the mst crucial e l m t  of tFle curriculun, 

this a x l r . s c ?  would concentmte on the dwelcpmnt of placmenk sezvices 

(W to make contacts with e @ w x s ) ,  outreach efforts ()locJ to make 

and at'aer tc he pmduoed), and cnperatiws. (Furw to help girls 

find a qnniscxing Minis- a d  oenq3lete iidmidstrativc? neqUiremrnts 

for a l e g a l l ~ t u t e d  omperatim). 
m 

-travaux mmels. QPlsickratim should he given to areas of speciali- 
zation, such as - c c i a l / ~ i a l  s).;Llls, bee-keeping etc. , and tkbe 



In order to take advantage of thfi ~ m s e r l  training and jnuxw-g~mxat .ing 

qjprtunities in the amtext of an  on^^ ~mqram,  certain changes must b 
effected in the cmtxal. ~ . s t r a t i m  of W. These are m d y  jn the area 

of pmpmnhg; prersent administrative ~roadums might remh unchanged or 
Undaqo modificaticm as the project mlves, hit, action shr\uld 5e taken in 
the areas of: 

-decentralization. If g m q a m s  are to be .knplehented a m d i n g  ~ the 
individual eammic and educational needs of each region, RRs and local 
st&£ will have to ass- a mm. active mle in project identification, - 
ixmlmtation and mbdification. .It present, the aut)nr-ity to a, 
delete or c%mqe m, re-anmge schedules, etc. is limitd on the 
local level. 



p~ TJS Tern reammmds t.btt consistmt vith the KM' s mcv-t: of 

according incrsised a u t o m ~  tO r;n:ovincial authorities, F shift 
mre responsibility for curricular and fiscal matters t.o rlRs. W y  
and 0 t . x  1 4  staff px.mn.9 are in a better p s i t i n n  to contact 

l d  authorities and. representatives of other ministries, to neg- 

otiate a g r t m t s  for local fun&ng,mark&ing, land aguisition, 
. The central adminis";r;rtion 1~X3uJ~d ,&ill review ( a .  perhaps 

anmove) project pop?sz1s and feasibility studies hut the pmposals 
sbuld m frcm the f ie ld  +XI h m d . ~ ~ a s ,  an3 mt vice v-sa. Me- 

wise, ~32pqever rnssible, training program.. should he held an a reqioml, 
rather t .  na+Lonal basis (t?xis is 2lrc.ndy b w  done t o  sum ext=ent). 
The focus of kadqmzters act ivi t ies  should be cm vibrlcing with the 

arlministmtions of o t .  g o v ~ m f i f ,  and private agencies i n  areas a£€- 

wting the PF systtrem on a national lewd., mch as the r iah t  to s~onsrlr 

mperatives o r  market abmd,  the r e c m i m t  of outside specialistxs 
fi?r training ~ ~ a x n s ,  ths use of w i a l  traidq facilitie~ wlc% as 
r)??41n centers, etc. It s W E E  serve as the hub of a nebmrk for t ram- 

porting qooils to central m k e t i n g  pints wd the 1ixi.m for ~ ~ F e t i n g  

efforts on an intematirmal scale. 

-infomation. PF ka-s sb)uld also serve as the f i r h  of a netmI=rc. 

of infomation oeslters located i n  indi~~i~dudl  PF centem. If a (pa1 of 
IT is the sensitization mt only of adhermtes, but the wble crmnunity 

(m included), *-en PF centers s M d  s c . ? ~ ~  as a plam where m l e  
can CUE to lm a ? t  soci.d, m M c  and legislative develwments 

affecting v m n .  It is doubtful that adequate r e m s  a d s t  a t  t !  

local level; PF headcyartexs w i l l  mba3ly have to provide assistance 
in resource and &+a gakkring. Thexefore the US T m  p ~ s e s  that a 
central library be established. in FE-fbt, tr, collLct, dmlicate 
d i s d m t e  r3ncLPllents (a pexiwlic mlet ter  might also be oon4idereA; 

tn keep PF field personnel up date on acquisitions and important 

&veLcr_rwnents). This l i h r a .  s)lOuld inrdMe a research center char@ 
w i t h  gathering and p e r i d i d l y  d a t i n g  bi~seline data on the centers 

and its adkxenbs (includinq follow-up s t d L e s  on graduatesl- -- f-ce 

farmat and meth=dology far oollectirp t h i s  infomtion w i l l  be prmidd " 

hy the naticml questiannaire the US Team nmgoses tn administer in  the 
fall ,  and will  include ccmuter analysis of t h  data. The staf t: of this 
research uni t  skmld he prepared to travel to the fddA to assist local 





krents to out-of-.training sites; d!.mtim of mney for a central 

axchasing fund, either on a nqtional . or provincial. level. T b  diite , 
midrll- h e  hen a &jor l i m i t i .  factor on profit~i buyinq cloth 



I! . . .hasic cnncept is to permit PF to q l v  a limited nu.lbc?.r of mmn 

w i t h  a d l  rwrrmnt of seed mpitil with which an indivj.d.ml could win 
a vem Iav level business, w ~ h  an sellinc: %usehold ysrulucts, the m- 
ufacture of wb-ich she laxned through, PF.. .The Jd, Developnt  Unit will 

IrHlMge the entxeprexfeurial supply f i d . .  .it is l ikely  to bye mre nm- 

p o d s  than it w i l l  be &le to fur. ..it mi&t  act as an .inteme3ary for 

the lain1 i n d i v i d d s  or gmups and vmuli! seek to find filniring for such 

activities fm other s o u r ~ s "  . (n. 8) 

" . . . funr?. is to tn used to initiate inome-gmerating a c t i v i t i ~ s  for w)- 

m tbuqbut  t5e country on an experimntal hasis.. .it is i q n r t a n t  to 
enme that t h  Joh Welomnt  r1rli.t w i l l  have the $3nr),QOQ 'wimture 

capital1 with which to  m k  in developing its program. . . .the Unit w i l l  

m t  have access to the fmi until it ha? rmbnitted to R.1.D. a &tailed 
m m s a l .  €or exwnditure of the my - inclu3i.q both k p e s  of activ- 

ities that wi l l .  be initiated, prnvince hv nrwince, and D-S for 

operating the b r l .  This plan can only b.3 suhni- a f t e r  th9 nreliminary 

W k e t  mmq has k e n  uMmt&n an8 aq investigation of exist- c w  

W-rative and credit lend- institutions has been ccmpleted.. .*=in(! the 

first 6-9 mths of the pjec t" .  (p.8) 



"...criteria that w i l l  he anplied hv A.1.D. in aprclvl:ng use of the 

fund are: 

(2) selcctim of vmject activities where credit is mt qenaally 
available; 

(3) ljke1-y m d c  Viability of acTivities; 

tdxitl anc! rllral locations". (p. 8-9) 

In view of the a.?.?e Grant-, P q m ~ 1 t  provisions, the DF ;17m reccmne.ds 
that the Ministry request t k  first $lclr),OOO instd.lrnent for the fund so that 

'venture capital" can be available this sumer for initiating esperimental in- 

cuwqen~sating activities in our first tm zones of interventidn, %ni %Llal. 

md?etcman. The called-for prdiminary market rnuvey and investigation of 
, ,. 

*xistinq cooperative and credit lend.ing institutions have heen initiated in tbse 

m n .  Urn as cbcmmted in 111.A.~ the US wit6 locd and cmtral off- 
ice PPF permmeJ. h9w. already identified several inaxne-generating activities 



Ps hasic rules or criteria, the US T m  reammnds administering the 

fund as a revolving 1,m fund with an interest rate of 1-3% annuallv remy- 
able o v ~ x  three y e x s  rather than afi a straight ?rant (i.e. eive avny) fum'. 

'Ibis would pruvide a learning cqerimce in  bxmdng that mu3.A +1? than 

establish. 3 credit rating so thay could. cnzdify far funding f m n  t r a i l i w l  

sourms like bmks. F . h l l y  it is mggestd. tihat a mkimcan ltMt of $lQfQO1) 

dt, hE! available for g n j m t s  in m y  one Province and that. the Imp amunt 
available for anv one project be $2,r)00 kt gmexally not d $3.,000. Jn 

this mv, at least 5 tn 10 activiti,es crun b@ assistd. in each Pxnvince over 

the three ymrs of the Grant. The total numhx Fjlrmld far e%c& this min- 

hum if the revolving func3 qxmch is worhble and i f  m c ~ e s s f u l  activities 

l a  as a p e c k d  tn easier local credit mssibilit ies for sirilax m ' s  

activities elsaihexe. 



J 3 . t  7:rewxiriq the 1481-85 Five-Year Plan, the has mcmpizcr3 the 

i q m k a x e  o f  Prrention F m 5 n . h ~  a9 a. m a u  of imtnflrating m n  intn the 

eamcmic and social rlwelopermrlt:. oC M ~ ~ .  R total of 95,733,590 3 4  
.ha9 ,?wen ohliaated for PF yogram, in oflsr lm mntinue and e m d  i t s  aztiv- 



"local staff w i l l  ?E enmurased to e l ic i t  and pursue joh dwelopent 
ideas fm .Mividml wmen and other ,murces. Informtion. gained f m  the 

erployn~~~t SUKVW w i l l  he studid. carefully, ancl contacts with 1 d  bug- 

incqses and -tries maintahed on a oon thms  basis". (TESC,Mca l  Pm- 

pwl :  7.51) 

The presence of the US %am is  not rquhd for locdl PI? m f f  to mb 

the t.M of .msitiimtion visi ts  and mn.tjwts Iescribed in Wptex XI Q. 2. 

Using t9e intmductidm and information tmkets prepared for lJ.F! W n  visits 

to the pilot zones, RRs cam M i a t d v  begin wiking contacts w i t h  local 

~ tb r j - t i e s ,  delesues fmn o t . r  ministxiss, factory and m&.slysD d h x t m s ,  

souF. merchants and shop mers, pLa~(fi~1,rlt offi-, btels, sc?ools',. hos- 

pitals, etc. In this way, FRs mu lav the qroundklork for project activities, 
nerhps initiate activities even before US Team intawention in  their 

areas. To €m.iliarize RRs wit? the format of mch visits, tb T.X 'Feam is 
~bnning a training saninar for the fa l l  (see Section R. "training") . 

Contazts with the Ministry of Tb~rzrl.sm are especially *rtant in  t%se 
seas hosting festivals and o t k r  special events, to explore t .  pssihi l i ty  

Of ~ t t i n g  up sales exhibitions. .9t the national lwel, contact 9 h i l d  5e 
a. 

me with plannexs of international festivals, tn discuss  ties a b  
m3- It is also maynmkW that, during +he national exhibition of mi' 

micraft.q schduled for June 5 - 15 a t  the hbhanmd V mter in W3t, 

hdcruarters staff oollsiiler purchasing srrne of the highestauality work, for 



?eadar\iarters 5 t . f  f &odd bqin, as soon as yssihle, to investigate 

-a for span-wring mpera.tives (either tArmrgh a revision of the PF mandate 

operati,ve %velqmenf-, (Or)3"rr)) W e  extended offers of advice and t w h i c a l  
assistance. 1~ .3dditionp work should win m a fiscal f a s i b i l i t y  shriy 

+etnum -- followinrJ up mrtactq with lburism concwmbg sales exhibits 
a t  the 3ffice de lburisre, %tels don9 t5e cuast, and t ? ?  sumex fest- 
ivals in VDiq and bhrtil; with *Alrcatim Nationale regmrlinq n d c -  

. . tion r?f s c k x l  m- lies in 3 touan  am? b x & ~ ;  and o i t h  bsnihl 
officials h Bar Ben ICrriche.  



' I ,  : 
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mtrench 

~n tac t s  with agencies such as U??ICW, UNW9, CII& 'peace rX,rps w i l l  be 

follrrwed m to explore pssibilities of mllabration on intenelated mjec t s ,  
vision of equiprent, sharing of W ? n i d .  apzirtise, etc. N w  cantacts w i l l  

rsta Cbllection 

major act iv i ty  i n  this  sector w i l l  % the preparation, pxdudcr l l ,  

~ s t r f i t im,  collection and analysis of the nmrpsed. natirn-wi.de ha.seline. 

survey of PF center adherentes. Th US ??earn has mde amtact wit??  D%C! 

QW&e samples in ~etouan, Beni Pfellal, ~ ~ a k e c h  and El Jadi2.a. 



m i n i p  
?IP US T w i ~ , ~ .  ~ m r k i ~ q  wit., PF nerwnqel, o r i l l  begin p1~nnh-g an PR 

pr, W s  s d m r  is intenM- tn instruct SRs in the ndn~inistri?tion of the 

msibly serving as g r o q  l ~ ~ d e x s  i f  field trips m e  manuqrf for souk studies 

cr otTZPx visits. J3y conducting W?I a s w b r  a t  this p i n t  i n  the pmject, RRs 

ri l l  %e trained to initiate certain a c t h s  in their provincm prior to the 

zrival of  the US Team. 

!he !JS Tern, working w i t h  local R? perrmnnel, w i l l  identi@ and plan ~r 
Wi.nq specific training n&.s of 0% c n r i  mnitxices in the pilot ZOnr3Sr re- 

-?rice-fix.- formula, tht t&es .into = i c m t  the m s t  of raw m?terials, 
t r a n m r t ,  labr, profit, etc., as wll as the price of sinilar i-9 an 
thf? local market; 

-1ahlling slystm, to keep track of ~ c l s s  sent to market, pssihle a 
t ~ ~ p a r t  detachable h h d  & o h  article n*, ~ n e  of clF, name of 
ahermte a d  pice (+h merchant muld &tach N f  and return it to the 
CC as a rcxeiot). The system s W d  also include a format Em men- 
tC,ries to be kept by OCs; 

-profit-sharing formula, td~erew a fixed inrrxlnt of the pmqit on anv item 
goes into a central fund for pxchise of mteri,als (ecr: onehlf  of the 

In aMition, a .set of specific criteria mst be ~~ to evaluate 
msals for w i f i c  projects. These 
*e feasil.)ility of staffing, materials, 

tke criteria are 6evelclped before the 

~~~ ~~; thus .m coiild 
,. 

i! 
it: 
i) < P 



-fl&.bilitv to travel around t%e country, &. un to 33 per z m t  
of 2 . .  work p a r  i n  the fielc?; 

- d w ~ l o p n t  ex~erimce, preferahlv a t  tlle grass-mts 1-1 (awicul- 
tare, marketing, etc., ideally wit. m n '  s yxnui>s) ; 

-the ahility to function as N, ohisntive hservex of the W .sy.stm, Nd 
the camcity ior integration into the W %am (ie: acceptance of  its 
approaches and metW. 



&-tie the pmfessional skills m t  m&d. .to dcmp1-t those of 

*rs, 3 list of criteria suggested for use in msiderm future 
(= chapter IV.B.) 

the _present 
h 

candidates 



character mciter, an Arabic typemj.t~, bn direct telephone lines 

a d  four telephnnes, a meeting table-as stipulated in Clause 20.R. o f  

the contract), can be procu~ed i n  tb cYming mnW. With theq- log- 

istics pmblew .solved (as w e l l  as tran.sprt  difficulties caused by a 
lack of "5nistxy ve)licka nrd delays in pmm-t of pm-ject vehicles, 
allwiattnl in the mst n m t h  bv the p.rc'?rzse and delivery of three cars), 
the US !ham w i l l  k able to omk mre effwiently iq mspmdhg im t k  

needs of the PF qyfitsn. 

Tqith the ooopmtion of PID/hbat and MR wC~nnel at al l  lads,  
t9e W %?am has hem able to m l e t e  tb fa&& described jn tbis re- 

port, &.spite the m t r a i n t s  cited a%. '% g m e u s  of vnrking the 
limits impwid by these mnst;r~Utnts (~hile at t%e same W- ci~pitalizincj 
on local re,sou~rns and talents), Fas txen a valuable learning emerience 

for tb US T m .  m9 knowledqe gained f m  this wience  has ld to 
a grminq .self-confidence in cur ability to act as effective &visors 
in the f ie ld -- a feeling that leads Co the helief that the f ield team is 
in stmnge.st p s i t i o n  to jdge its staffing and administrative needs, 
and fake an active part in decisions directly affecting the f ie ld oper- 
at iom of this mjeck. It is hof.Kit t%at our amerience over the: nast fim 
morrths w i l l  be 3s valuable an input to VTS, WanPmtury 3rd NID, as t . d r  

ocpertise has been and w i l l  cantime to he, tn us. 

(R). Synthesis 

This docwent has been prmed tn fulfill W functims: as T311COgTessc 

wrt on the acthities of the US Tern tr, date, and as a ~~ papr . . the analysis, cmclusims and rmxme&tions of the CF and ec- 

onaric studies. V ~ s t  of the clbservations aontained. in the pmcding Wges 

should r o t  suqrising tn samne fd.liar with the situation of wmen 

in P b m c m  in gene-, and w a r m  in the PI? systcsn, in particular: 



-t!exe is a system of &an and rural mrkete, a ocmp1ex of agricultwal, 
man1.lfacturing anc? t-xrurian industries; these are nat Mnq tam a R  
emlscs;lic outlets for female labor; 



ANNEX 1 

Mars 1980 

Service de la Promotion Fsminine 

Transcentury Foundation 

Projet de LvEducation Non-Scolairo 

Projet Non-Scolaire Pour Les Femme ku Maroc 

Le projcct non-scola4?c pqw 1cs fcmmes au M~troc 

ent un projet cryanis6 par la Section d~ la Promotion 

F6minine du ~ini'ztzrs de la Jounesse et des Sports at de 

la New TransCentury Foundation de Washington,D,C, La New 

TransCentury Foundation est uns s0ci6t6 amcricaino qul so 

consacre au d6velopp~~ment 6conomique et sociale, et se 

sp6cialise dans 1 Oupport d0assistancc technique dcstinee 

aux pays en voie de d6veloppement. 

BUTS DU PROJET : 

-Faciliter lPaccroisssment des possibilit6s dPemplois 

r6mun6rutifs destin6s aux adh6rentes et auz futurs adhgr- 

m t o s  des foyers f6minins. 

-Cr&r un programme. pour fournir aux adhefsntes des 

qualifications qui so rapportc.nt aux rbalitgs economiqv.es 

dee diverses r6gionu du Muroc et aux c6nditi6ns 6conomiques 

jjrgvenues pour 1 Oavcnir & court-torme, 

- Les programmes de formation seront 6tablis selon les 
resultats et analyses de deux sortes de rechorches: 

1) Enquetes et sondagos des foyers 

2) Etudes &onomiquos et sociales rigionales 

-'Six Marocalnes ont &ti: choisies pour gtudier rux Etats- 

Unis pendant deux ans et demi pour quvelles puiasent con- 
C 

tinuer 1e travail commencg par le proJat. La dm& du pro- 

jet sst do trois ans et demi, 
LVEquipe du New TransCentvxy Foundation se composc de: 

M, Lo5 Jennings, Chef de lo6quipe 

Sheila aeines John J, Strcittner Betty Lussier 



Service de la Promotion Feminine 

Transcentury Foundation 
Projcct dc, 1°Education Non Scolairc; 

Note Sur La Methodologie Du Projr~t 

A - LQEnquBte-Foyers sera mcn6e au cows de la phase I du 
projet et couvrira toutes lea provinces du Royaume du Maroc, 

tcl quc stipul6 dans 16 cahier de charges, 

LoenquGte-foyers utilisera comms instrumc-.nts dQinvostiga- 

tion 5 qu~stionnaires dont leu dostinatnires sont: 
1) - Les Rsspons~bles ~6gionales (1 quest.) 

5 2) - Les directrices des foyers (1 quest.) 
ques- 3) - Les monitrices (1 quest.) 
tion- 4) - Les aides-monitrice (1 quest.) 
nuires j) - Lcs ndherentes :(1 quest.) 

Le document en annex6 expose les sujeto ii traiter 

avsc les diff6rentes dsstinntaires, 

La conception, 1°61aboration, loadministration, 

1s d6pouillsment dss questionnaires ainsi quo lQm-mlyse de 

leur r6sult~ts permettra la bonne r6nlisation des object if n 

du projet tels que dgfinis dans le cahier dc charges. 

B - LQEtudc Regionales d e  LQEcononie et de LOEmploi 

sera menee, tout dOabord au niveau de 2 provinces pilotes 

durant la ph~se I du projet. ~OQtude dQnutres provinces du 

iloyaume se poursuivrn au cows de la phase 11 du projet dan 

s le but de courir le maximum ds provinces possiblcj. 

Lo6quipo a 6labor6 9 critzres q&draux pour identi- 

fier des provinces pilotes : 



CHITERES GE!D?ERI\UX -.- 

I. - PoscibilitC de; reproduction : 
- frssez dt; similitude ~ w o c  dQnl;trc:: provinces  fin 
nssurm lo maxiroum de  posvibilit6 de reproduction 
dos  projetc 

11,- Gsstion optimalc pour la miss 6n oeuvre : 

- Environn~mc~nt social et ~conomiqua dDunc; dirnmslon 
pormet~nt una coordinution efficme des composnntss 
du projot ot uno coopefation gtroits avec les sutor- 
it68 locales, 16s services dc 1°~dministration et 
lss orgnnes 6lus. 

- Environnement -;oci~l e t  6conomiqu~ dOunc. dimensi~n 
permetant unc bonne bva-uation du projet et son 
effet dcentrainement. ' 

IV,- Continum rural-urbnin avec une grande concentration 
des Foyers et un contexte soclo-iconomique homoghe. 

V. - Prorimit6 raisonnblc du si& permanent du travail 
de 1°6quipe (autunt que possible). 

- Exernple des Qtudes faitcs d a m  le cadre de Schgmns 
D ~ T ~ C ~ ~ U T S  dQam6nqp:ment c; t  dourbanisme de plusieur- 
es grandas villes mnoenines, 

VII- Pr6dominunc;e des petites et moyannes entroprises: 

- Economie locale non do mi^.& par lss grnndes entrepriaes 
6 utilisation intensive de capital. 

VIII-Existence dc projets en cows pouvant &re pris comme 
modsles pour des activit6s de formation ou conme Sase 
doextension du projot. 

IX - Taux bas de scolarisation des femmes 
Lo exmen des critsres ghzraux blabor& par lQcqalpe 
charg& du projet pour lQidsntifaction de 2 provinc~s 
pilotes, a conduit & la formulation de 5 crit?5res 
f ondamentaux: 

1 - Couverture deu 7 rigions 6conomiques : - les 2 provinces pilotss ainsi que les aukre  pro- 
vinces devront Qtre localisies de tulle fac n gue 
chaque rggion irconomique du Hoyaume puisse bblief ier 
de lQetude r6gionalss de lQ6conomie et de lQe~ploi, 

2 - Contraste entre zones c8tiZres : autant que possible 
une des 2 provinces pilotss choisies devrait Btre 
situde a' l0int6rieur du pays et l0autrs sur le lit- 
toral. Le choix des autres provinces sQeffectuerait 
suivunt 16 meme schtma. 

3 - Degr6 Eleve de concentration des Foyors FQminins. 3J 



ANNEX 2 
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4 - Non pr6domin~incs dec grmdes enlxeprises 5 uso.ga 
intenslf ds capital. 

5 - EntitEs administrntives rolntivement ancisnnas 
offrnnt uno bonno infrnstructure et un bon enoad--- 
rement administratifo. 

LQt5tuds do lQEconomie rCgiomlo et dt. lQernploi ss prisen- 
tern comrnc suit: 

( - hutorit6s locales 
( - AssemblEes locales, provincainles et reglon- 
( ales 
( - Bureaux de placement 

PUBLIC ( - Chambres de Commerce et dQ3ndustrie 
( - Chambres dQAgriculture 
( - Cliambr e s d O A r .  t i sanat 
( - Services Ext6rieurs des Minlst&reo 

( - Petites et moyennes entrsprises 
PRIVE ( - Bnnques st autres institutions de crgdit 
FOYEHS ( - Anciunnes adh6rentes - Parents des adhgrentes 

b - Moyens doinvsstiutltion 
- Questionnaires sp6cifiquos - Interviews - Colleote , ar8 31 ,  de:; donnges statistiques 
relatives & lViconornie et & lgemploi 

LDutilisution dss ces moyens: dQinvestigation necessite 
un deer6 clev6 de technicit6 et donc dss sp~oinlistes. 

Toutes cex considfrntions ont conduit La formulation 
dea propositions suivantes relatives loidentification 
des 2 provinces pilotes et les autres provinces 3 prendre 
en consid6ration pour la phase I1 du projet : 

1 - BENI-MELWIL st TETOUAN (Regions Ceotre st NORD- 
Ousst) 

2 - MEKNES st ESSIiOUIRlr (CsntreSnd et Tensif t) 

3 - OUIWZAZ~LTE ot EL JADIM (Sud et Centre Nord) 

4 - OUJM et TAZA (Oriental et centre) 



ANNEX 3 

Service de la Promotion Feminine 

Fiche / Questionnuire 
1ie8ponmble Hc,;rion& 

3. Date db naissance: 

4 Lieu de naissance: 

5. Grade: 

6. Etes vous mariee? divorcee? vcuvo? celiba.t;aire? 

7. Nom dOepoux: 

8. Occupation dgepoux: 

9. Occupation du pere: 

10. Occupation du mere: 

11. Si vous avez dQenfante indiquez 

lla. Nombre dcenfmts: 

llb, Leurs ages: 
Diplome Niveau 

12.- 
E CEP oui oui LTon 
? CES s 

a 

Brevet dgenseignement secondaire o 
Ir 

P U C  (I 

I 
. 9 

! .LIC. 9 ! 
fiutre Forma.tion: 

13. Formation et cnpacites complemontaires nQayant p s  
de liens avec votre fonction ~ctuslle: 

14. Depuis quand travaillez vous cn Promotion Feminine? 

15. Avez vous au dgautre positions en Promotion Feminine? 
Oui 
Non 

Dan3 qusl qualite Lieu Dur c; e 

16. Autre travail avant la Promotion Ferninice: Oui. 'Non 

Dans quel qyttlite Lieu Duree 

17. Avez vous voyager: 

Dans le Maroc? a) au titre de ) les lieux 
vos f onctions) 

1 
b) & titre priv&)Combisn dc voysgcs 

pendant 1 garnee 
derniere? 



k l v e t r a n g & 7  A )  au t i t r e  de 1 Pays v i s i t e s ?  
vos f  onct ions  ) 

( Pays v i n i t s ~ ?  
b) & t i t r e  priv6 ) 

l a )  Combien tho f o i s  e s t  ce qus vous v i s i t e z  l e s  foyers 
chaque moic? 

l b )  Quel e s t  l a  dur& rnoymne dt; chacune de voo vlsi.t;es 
aux foyers  fgminins do l a  province 06 vous cxercoz? 

l c )  Lorsque vou5 v i s i t c z  l e s  foyers ,  que l s  sont vos 
a c t i v i t 6 s 7 ,  

l d )  S i  vous e t i e z  cornpl&tsment l i b r o  de c h o i s i r ,  combien 
dc temps consacr ie r iez  vous en v i s i t a n t  l e s  foyers?  

Le Jeudi  aprz-midi v o w  avez a s s i s t 6  2 une s&nce con- 
csrnant  l a  p l an i f i ca t i on  nn t lona le  pour l a  Pronotion 
FGminine. Dkpprir vos connaissances de v o t r s  rggion e s t  
ce qus ces plans vous semblent logiques ,  prat iquea,  
r da l i s ab l e s?  Dgta i l l ez  vo t re  rgponse..  

DGcrivez l e  changement l e  p lus  important dans l a  Pro- 
motion Fgminino dans vo t r c  r6gion dans 16s de rn i e r s  
2 annbes. 
(Vous pouvez d e c r i r e  un changement p o s i t i f  ou & g a t i f )  

DGapr&s vous que l s  sont  l e s  q u a l i t e s  d o m e  bonne moni- 
t r i c e ?  

U t t l i s a n t  v o t r e  imagination l ibrument,  sssayez de repon- 
dre & l a  ques t ion suivante.  H6pondez se lon l a  premikrs 
impression qu i  en t r e  dans la  t b t e .  

5a) ~ ~ 6 c o n o m i c  dans vo t r e  rdgion vous r a p p e l l e - t - d l c  
mieux dQimage d Q :  

une g a z e l l e  
un chmstru 
un &no 
un r s n ~ r d  

Pri 'ere d~ j u s t i f  i e r  v o t r e  r&ponse. 

5b) Les foyers  dnns vo t r e  rggion resemblent mieux 9: 
(cho ls i s sez  un parmi 16s des s in s  suivants)  

PTiBre de j u s t i f i e r  v o t r s  r6ponse. 
- 



ANNEX 3a 

PaE-dUdVEY Quest ionnaire  f o r  Adherentes 

What d i d  you do every day last week? 

How do you ' p rac t i ce  what you do i i i  t h e  cen te r  a t  home? 

If one day, you were going t o  look f o r  a job, how 
would you do i t ?  

When you f i n i s h  at t h e  cen te r ,  what do you want t o  do? 

'fiat do you t h ink  i s  t h e  work t h a t  pays bes t  f o r  g i r l s  
who l eave  t h e  cen te r ,  l i k e  you? 

What do you imagine you w i l l  do f i v e  yearn from now? 

Have you ever  had any e x t r a  money of your own? 
l f i t t t  d i d  you do with i t ?  

If you have any e x t r a  money, what w i l l  you do w i t h  i t ?  

Have you ever  been somewhere e l s e  t o  l e a r n  something? 

What was t h e  last t h ing  you d i d  a t  t h e  center?  
What d i d  you do with i t ?  

Have you ever  s t a r t e d  something and haveno t  f i n i s h e d  
i t ?  

The last t ime you d i d  no t  come t o  t h e  cen te r ,  what 
w a s  t h e  reason? 

What do you do ou t s ide  t h e  cen t e r ?  

If you were going t o  s tar t  a bus iness ,  where would 
you g e t  t h e  c a p i t a l  from? How would you s t a r t ?  

Do any women r e l a t i v e s  i n  your fami ly  work? I f  t h e r e  
arc any, what do they  do? 

What a r e  t h e  t h i n g s  t h ~ t  make you l eave  t h e  cen t e r  
e a r l y?  How many t imes  d i d  it happen t o  you? 

Do you want t o  l ive.  i n  t h e  c i t y  o r  i n  t h e  country? 
why? 



Guide .to making f irst  contacts  i n  rez ions  

Author i t i e s  - 
Governor 
Sscr cjtary General 
Caid - F i r s t  Khal i fa  
Chef du Cer.cles 
Provincial  o f f i c e r s ,  e spec ia l ly  i n  Office of 

' Socia l  Af fa i r s  

Ministry of Youth and Spor t s  
De1eg.G of Youth and Spor ts  
R e g i o n ~ l u  Revponsable f o r  Promotion F6minine 
Centers: chef du Centre, moni t r ices ,  adherentes 

Other Ministry r ep re sen t a t i ve s  
Deleguea du: T rava i l  c t  de 1s Formation F'rofess- 

ionne l le  a t  Bureau du Placomont 
Education Nationale 
Ministt::re de Tourisme 
1°Entrs-Aidu National 
l Q H a b i t a t  e t  Amenagement du T s r r i -  

t o l r e  
Minis tere  de 1°Agr l cu l tu r s  

Buainoss 
Pr iva te ,  government, mixed companiec; f a c t o r i e s ,  

workshops, etc .  

Chamber of Commerce 

Chamber of Agr icul ture  

Banks and c r e d i t  sources 

Basic rv.les: no con tac t s  beyond J & S f ~ c i l i t i o s  u n t i l  
Govsrnor o r  h i s  r ep re sen t a t i ve  has  been ca l l ed  
upon and has given permission, F i r s t  contact  
i n  l o c a l  a r e a s  t o  be Chef du Cercle and/or Cards 
of t h e  arc:a. 



ANNEX 5 

We-departure o r i m t a t i o n  program f o r  U S A I D  pc-).rt icip.nts 

Apr i l  14-18, 1980 
AMID~ST/MOROCCO 

A r i l  14  ,M_ondk.zy! 
1 : ~ l c o m e  and opening remarks: SUQ Buret ,  

Direc tor ,  Amideant 
Harold Flerninz, Direc tor ,  USAID 

15: 00 Coffee break 
16:oo Predeparture plbnning, prt!pmat;ion and 

a r r i v a l  i n  USA;  Carol Courtney, Consular 
Of f ice r ,  U S  Embassy 
M OHamud bsn Nncir l ,  Training Off icer  , U S A I D  

17:OO Q u c ~ t i o n s  from Pa r t i c ipan t s  
17: 30 Film: @@Discover AmericaQ8 

Tuesday, Apr i l  1 
14:30 Me?t a t  American Library:  In t roduct ion t o  

Library System ; Carlsne Cruyt o r ,  L ibra r ian  
14:45 Video Tape: * A d j u ~ t i n g  t o  American L i f e c r  
16:00 Ar r iva l  on campus m d  academic l i f e :  

Russe l l  Cressman, Prof s s so r  Mohammed V 
Universi ty 

17:00 Quest ions from Pa r t i c ipan t s  

Wednesda.~, A p r i l  16 
1 4 : O O  I n t e rna t i ona l  Cornmunicntion: Jean Love, 

Professor  Mohammed V Universi ty 
16: 00 Understandin,? t he  American People: Jack 

Sleeper ,  Ass i s tan t  Agr icu l tu ra l  Off icor,USAID 
17: 00 Quest ions from Pa r t i c ipan t s  

Thursda A r i l  1 
-%@$%demporary iimerican Societ y/irdapt lmq t o  

University Life :  Jean Love, ?lohammed V Un. 
16: 00 Quostions from Pa r t i c ipan t s  

Friday. A p r i l  1 8  
34: 30 Campus A c t i v i t i e s  and Personnl Lif  s: Ursula 

Nadolny, Asst,Health/Nutrit ion Off icer  USAID,  
W i l l i a m  B e ~ r s ,  Prof G S S O ~ ,  ALC 

16:00 Panel of ReturnedAID P a r t i c i p m t s :  S u e B u r e t ,  
AMIDEkST 

17:00 Closing Remarks: Sus Buret ,  AMIDEISST, E r i c  
Gri f f  e l ,  Ass i s tan t  Director  USAID 



- au su;iet d ~ !  1 ~ t  formation LUX Etata-IJnis du ----- -I-----.----------.----------.-----".--.- 

Arrivbe - Formation l inguis  t ique pendant 1 ' 4  t6  
Les p a r t i ~ i p ~ m t s  arr iveront  B New-York vers l e  6 Juin  
1980. Le programme d lor icn ta t ion  pour l e  groupe e n t i e r  
e s t  pr&m du 9 RU 13 JuinL Dks l e u r  a r r i d e ,  l e s  pnrt i-  
cipants b8nificieron-b dtune some dlargent.  

Dur2nt l e  programme d or ien ta t  ion, chaque par t ic ipant  
pourra c ~ n t ~ c t e r  un Conseiller pow'  r6soudrc touto 
d i f f  i cu l t6  quf e l l e  s o i t  r e l a t ive  81, l a  f ormntion l inguis-  
t ique,  au stage univers i ta i re ,  ou au logement. 

Les seances gtn6rnles qui auront l i e u  au d4but du pro- 
gramme ds f o r m ~ t i o n  t r a i t e ron t  de s u j e t s  d f i n t b r & t  
commun h tws  l e s  part icipants.  

Les p a r t i c i p a n ; ~  qui  ont Qtc? admis 2i 1'Universitd avant 
leur arriv6e secevront l e u r  formation l inguiat ique,  s o i t  
B 11Universit6 oh i l s  se  trouveront, s o i t  dans l e s  

environs, le r e s t e  dec part ic ipants  suivront l e s  cours 
accdl6r6s d langla i s  de " L1Exp4rimentin Internation21 
Living" & Bratt lboro dans 1 lE t , z t  du Vermont, 

Les cours du Bratt lboro comenceront l e  18 Juin,  e t  se 
termineront l e  26 AoQt. Les dates des cows  donn6s 

au t re  pmt peuvent va r i e r  quelque peu, mzis auront l i e u  
& peu prBs en mgme temps que l e s  cours de Brattlboro. '' 

D a m  l a  plupart des Universitds Am&icaines, le prenl.er 
semestre de l 'annee sco la i re  canmence vers  l a  premiEre 
eemaine de Septembre. 



Let dispositiona m rocaines seront prisea pour coux 
qui  nuront boso9.n dlune formation l inguiatique 
acc6lBrde supplk~wntafre 8. llUn.iversi+;Q oh i ls  seront 
plnc6s. Chaquc par t ic ipant  pourrn corrilnoncer des cours 

acad6miques dks que son nivenu l e  l u i  permettra, a ina i  

il pourra mqper~ter  le nombre de aes cours au fur e t  h 

mssure que sa. formation l inguis t ique s tim6liore. 

L a  candidature d e  chaque pnrt icipnnt a B t 6  
d6pos6e pour l e s  Universit6s indiqu6es ci-bas. L - .  

programmes ont d t d  soigneusenlent Ctudi6s pour l e u r  
e f f i cac i t6  dans l e  domaine de ~ p 6 c i d i s a t i o n s  des 

pr;r t icip~,nts.  Qunnd il s ' c ~ g i t  de couple, tous l e s  
e f f o r t s  ont 6td f o u r n i ~  pour harmoniser l e s  pr~gr:?rn~:~e.~ 
d intbr8 t comun aux deux 6poux, quel ques psogranlllic:3 
notnmrnent l e s  programmes de gestion e t  de commerce 
ne sont pcs tr&s indiqu6s B cause de 1-curs concon- 
t r a t i o n  sur  l e s  grmdes scciBtlia commerciales ~u l i e u  
de p e t i t  commerce, e t  zuasi pnrce qu t i2s  ne permettent 
pas sux 6tudiants do choi6ir des cours dans dIautres 
domaine s. 

Le s candidatures individuelle s sont l e s  suivantes : 

KHAljIJk RAKI  - 
- P r o g r m e  de sp6cial isa t ion : adruinistra.tion 

publi que . 
- Candid:a-hres univers i ta i res :  Cornell University- 

Un.ivaz*sity. .of. 
Pittsburgh. 
S y m y ~ ~ ; l o  Uxiversi5y- 

Les Universitdes c i t6es  sont w:, I e s  meille-lres du .r 

pay8 pour c mple. Nous some .:*: r t i n  de t r zvn i l l e r  
avec 1 ' A . I . D .  pour rv.oir l e h  1 1  ' A  ?iwes digpositions 
possibles pou- l e s  deux Qpo,x 2 ' - L L :  t iendront compte 

5 
de l a  l i s t e  des pr6fQrences ck %xe. FLAK1 (t816g~mmme 
du 28 A ~ i l  9980) - . c. 

' [C . ' !  . 



Bien quc ces univers i tes  1h ne disposent pas dlun 
auss i  hon m6lanae dtadministrat ion puhlique, e t  
f  ormati.on conmerciale . 
- ABDALLAH ABDELPIOUMENE e t  NAIMA IRNOUL-KHATIB - 

h o g m m e  de sp6cial isa t ion reepectivement : 

Economie poli t ique e t  enseignement 
sociologie - 

Candidatures un ivers i t7 i res  : 
University of Pittsburgh - University of 
Southern - 
California - Syrncune University - Cornell 
Indian2 - 
Minnesota - Ohio Sta te  e t  Floride S ta te  
University - 

Ces Universites offrent  de l n r g r s  disposi t ions  pour 
f a i r e  face 3ux besoins des deux epous. N6,moina, l e  

caracth-e e s sen t i e l  des progrmmes d m s  chaque Univer- 
s i t 6  peut var ier  largenent. On pout 2nr exemple aborder 

1 '8conornie politique B p a r t i r  des d6partements dtad- 

n i n i s t r a t i o n  publique, d tagr icu l ture  ou dtGtudes dlamdns- 
gement, auss i  bien qut8  p a r t i r  du d6partement ds'6conomie 
poli t ique propre. Les programmes d enseignement of f r e n t  

un choix de s p G c i a l i s ~ t  ions comprenmt en t re  m t r e s  , 
1' achinistration, recherches e t  8valuations, c o w s  
publiques dt6conomie domestique e t  l a  technologic des 

mb5thodes de formation. Les Universitgs de Pit tsburg e t  
Cornell sont p r io r i t a i r e s .  Toutes ces Universit6s 

sont bonnes. 

.AICHA MADKOUII , HAFIDA E H A Z I  J E R N I T I  , HALIMA JPQ/LAI 

- P r o p m e  de sp6cial isa t  ioa : enseignement 

Candidatures un ivers i ta i res  : Florida s t a t e  

University, University of. Massachusetts, 
Pittsburgh, Cornell, Minnesota, Ind ima,  
Ohio State.  



Conme on a vu ci-haut, _'es p i r t i c i p m t s  ?euvent se 
sp6cialise.r dans une vsuri6tG de rlomr?.ines dans l e  contci-- 

t e  de ltenseignenent. Nous t r ~ v a i l l o n s  avec 1 ' A . I . D .  

pour weir 1e meillem mQILmge possible pour MOLINJ3 

JAMAT e t  son 6pou.x. Pour l e s  m t r e s ,  nous prdfbrons 
l e s  Universit6s de Floride, Pittsburgh, Cornell e t  
Mass9chuse tts. 

Quoique nous fassions tout ca que nous pouvons pour 
obtenir des stages aux meilleures s i tuat ions possibles 
pour que l e s  participants puissent rda l i ser  l eu r s  
propres buts, ltadmicsion aux Universit6s en question, 
d&pendra entibrernmt des  dOcisions pr ises  par l e s  
Autorit6s Universit;lircs chargdes des ad~iissions. 
De meme l a  r4ussite dans l e  programme h, licence 

ddpendra entiBrement des comptes-rendus acad6miques 
individuels. 

Logement e t  dispositions financibres : 

Nous sonmes candidnts pour, e t  esp6rons garan- 
tir l e  logement Universiteire pour l a  plupart des 
pcvticipcmts.  Nous sommes aussi  en contact avec l e s  
services d t  6tudiants internationaux ,zwr Universit6s, 
e t  1h o h  l e  logenent Universitaire n t  es t  pas dispo- 
nible,  ces services sideront B trcuver d laut res  loge- 
ments dans l e s  environs. 

Les pmt i c ipmts  recevront uie a l locat ion 
nensuelle b a d e  sur l e s  t a u  d6termin6s par 1' A . 1  .D. 
pour chacune dea v i l l e s  des Etats-Unis. Le logement 
universi-mire sera pay6 directement B l tUniversi t6  par 
World 6ducation, e t  sera retenu sur l l a l l oca t i on  men- 

suelle. Le coat du logement pr6vu sera pay6 par l e s  
participants em-mQmes. 

ResponsabLLit6 pour l e s  chsrg6s de famille : 
* I 

Transcentury c t  World education seront respon- 
sables seulement pour l e s  pnrt;icipant s. 



La r6uss i te  dcs programmes de f o r m t i o n  d4pondm. de l a  

c 3 ~ ~ 1 . c i t 6  des par t ic ipants  & se concentrer exclusivement 
sur  l e u r s  6tudes sans chsrcher .& z~ugmenter Len  d i f f i -  
c u l t ~ - : ~ ,  s o i t  d 1  ndspt::tion, s o i t  dc chnrssa f innncibres. 
Les par t ic ipants  sont donc encourag6a A arncner leur 

f m i l l e  cvec eux. Dans l e  cas oh c l e s t  -5golwnent 
ndcessaire :LUX p m t i c i p m t  s d amener un anf mt ,  i l s  

doivent n.ssumer' to~i'cea l c s  responsabil i t6s,  y compris 
soins,  protection in fan t i l e  e t  d isposi t ions  f inmcibras .  

Docwnents e t  r~nseignernents : 

I1 e s t  abso lw ,at d c e s s a i r e  que l e s  ilocwlenta 

e t  renseigneaents d6 j& c i t Q s  soient  envoy6s i m & d i ~ . t e -  
ment pour compl&ter l e s  admissions izux C d L I ~ d r s i t 6 s ,  e-l; 

l e s  disposit ions de logement. 

- Cer t i f i ca t  rn6di~~a.l : Chaque participr7.nt do i t  einvoyer 

im c e r t i f i c a t  medical a t tes tant ,  de son pass6 
m6dic~~ l ,  de son Q t n t  ac tue l ,  e t  de nlimporte 
quel traitement suivi .  

- Le nom e t  l f 8 g e  des e n f m t s  dnns Le cas oh i l s  
acconpcgnent l e u r s  parents. 

- Les rdsu l t a t s  o f f i c i e l s  e t  c e r t i f i b s  des examens 
TOEFL doivent 43 t r e  r t h n i s  h TrsnsCentw g aussi- 

t 8 t  que possible. Les r d s u l t a t s  ulaucun m t r e  
examen ne se rapporte B l l sdmission awr 
Universit6s Arn6ricaines. 

- D6claration d lob jec t i f s  e t  l e t t r e s  de reconmmda-tion 

de l a  pa r t  de ceux qui ne l e s  ont pas encore 
soumises (deux recom~andetions p o ~ z  Kedbour, 
unc pour IBNOUL KHATIB - Dgclaration de l a  par t  
de MADHOUR, JAMAI e t RABI ) . 

- Lz s i tua t ion  des v isas  do i t  e t r e  6cla i rc ie .  



I. IAok at wbat Centres Faninin are presently 
A. %ks 

I I. What else can C3? pmduce 'Cth present training 

.?,. Yo.spitalsr factories, sc!~..:: is 

1. clould provide uniibm~, etc. 

a. same essential mr3cethg pmw3ure as for Kotds 



C. E l d e d  infomation 

1. gaden size hvdlabls 
a. either CE' or c x m n u d  land (Ordad Yaiche) 

2. w?m at QF has agrio~ltural m r j . e m  - exoertise .pmh&ly 
risht there 

3. v.fiare, are markets 

4. w h a t  'are &aden stnxt-u? costs rs: tools, seed, fertilizer etc. 

5.  what are market prices to c?etamine mst profitable CKWS 

6 .  check on availability of extension agents 

A. Xssent - i i i l  fador i n  any eammic six3.v 
1. identify market: local, out of tckJn? haw far? 

9. Different metlvods of trans ortation are f-sale dedenending u p n  



1. dcles m1~13t &st lmB11:' 

2. if no, cxxlld one be created 

3. kw to get pm3uct X f m A  to J3 

3. administrative s.cccluntinq necessities 

4. t ran~~prtat ion 

5.  w r k e t h g  Nnd price structures 

D. Get long range mmiciple p 1 . m i i  to determine its effect on tpoject 



AYNEX 7a 
Economic Information Sheet 

For Promotion Feminine, cen te r  p a r t i c i p a t i o n  

L i s t  a l 1 4 t h s  jobs women do now i n  t h e  a r e a  t o  earn  
money, 

L i s t  a l l  t h e  ac -L iv i t i e s  going on now i n  t he  cen te r ;  
inc luding t h e  names of a l l  t h e  t r a d i t i o n a l  
embroidery produced, 

L i s t  a l l  t h e  a c t i v i t i e s  t h e  girls p a r t i c i p a t e  I n  
ou t s i de  t h e  oen tc r ,  

L i s t  of t o u r i s t  h o t e l s ,  chmping s i t e s ,  h o s p i t a l s ,  
f a c t o r i e s ,  workshops, 

L i s t  of a l l  Souku; t h e  l o c a t i o n s  and schcdules. 

L i s t  of a l l  vege tab les  and p r i c e s ,  c u l t i v a t e d  l o c a l l y  
and imported from othe;r a r e a s .  

L i s t  of chickens,  r a b b i t s ,  honey, o the r  produce and 
p r i c e s ,  cultivated l o c a l l y  and imported, 

Land a v a i l a b l e  for use  of c sn t c r ,  

Communal l ands  a v a i l a b l e  and what a u t h o r i t y  g ive s  
psrmission f o r  use. 

Whsre a r e  t h e  a g r i c u l t u r a l  agen t s  loca ted?  

Transpor ta t ion  system; t rucks ,  buses,  t a x i i s ,  t r a i n s ,  
c a r s ,  c a r t s ,  t h e i r  schedules  and de s t i na t i ons .  

Municipal p lans  f o r  t h e  f u t u r e ,  

Employment Burea con tac t  on a monthly b a s i s ,  

Credi t  p o s s i b i l i t i e s .  

L i s t  a l l  p rov inc ia l  coopera t ives ,  a l l  types ,  

Note; Form t o  be modified fol lowing f i e l d  t e s t s  


