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EXECUTIVE SUMMARY
 

Dr. George S. Walter, of International Health Programs,
 

visited ONAPO in Rwanda from March 8 to 14, 1985. There
 

had been close association between ONAPO and INTRAH dur

ing PAC I. The purpose of this visit was to review the
 

activities of PAC I, and those of ONAPO on its own, and
 

to develop an outline of possible INTRAH contributions to 

ONAPO during PAC II. The visit was spent in discussions
 

with ONAPO staff, examination of their materials and facil

ities, and site visits.
 

Past associations have been excellent, and there is ample
 

opportunity for continued co]]aboratior during PAC II.
 



SCHEDULE OF ACTIVITIES
 

March 5, 1985 	 Left San Francisco for London.
 

March 6 	 Arrived London. During seven-hour lay

over, visited IPPF headquarters and con

sulted with Dr. Hamouda Hanafi, Regional
 

Director for North Africa and the Near
 

East. Left for Nairobi in the evening.
 

March 7 	 Arrived Nairobi 6:05 AM. Spoke with
 

Barbara Kennedy, Regional Population
 

Advisor, USAID/Nairobi. Delivered
 

material from Carol Brancich to 

Margaret Kyangwa in the INTRAH Regional
 

Office.
 

March 8 	 Flew to Kigali. Had working sessions at 

ONAPO with Secretary General, 

Mr. Nzhabwanamungu; and the Directrice, 

Mme. Habimara Gaudence; the head of IEC 

Division, Patrice M.Celestin Hakiruwizera; 

the head of Audio-Visual Division, Charles 

Uwayo. Also had a working session with 

Alan Getson, Health and Population Officer, 

USAID/Kigali. 

At this first meeting, Mr. Getson informed
 

the consultant of a request from USAID/
 

Bujumbura that a vist to Burundi be made
 

if at all possible during this same trip.
 

March 9 	 Working session with Chief "i,Sixte
 

ZigirumuQabe. and Assistant Chief of
 

Training Section, M, Castule Kamanzi
 

March 10 Sunday. Reviewed and revised materials,
 

wrote, read, rested.
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March 11 	 Working session with Chief M. Charles
 

Uwayo and Assistant Chief Mme. Jeanne
 

d'Arc Mukasanga of Audio-Visual Divi

sion and other ONAPO staff and Alan
 

Getson of USAID.
 

Trip to Butare to contact the
 

March 12 	 newly-appointed president of the 

Conseil d'Administration of ONAPO, 

Dr. Buzimungu Casimir, who is 
also the Director of the Centre 

Universitaire de Sante Publique and
 

Director of the JHPIEGO project.
 

Long session on curriculum revision
 

and professional and paraprofessional
 

re-training. Visited ONAPO Prefecture
 

office and talked with IEC personnel.
 

Visited National University campus.
 

Dropped in on an ONAPO 	 training session 

in progress. (Itwas a re'idential training
 

activity in a monastery in a lovely
 

mountain setting with almost perfect
 

training facilities.) Back to Kigali
 

late at night. Meeting with Michael
 

Deming to discuss Zaire needs assess

ment.
 

March 13 	 Discussions with ONAPO staff. Meet

ing with UNFPA consultant to ONAPO.
 
Evening meeting with former Santa Cruz
 

participants.
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Inordinate amount of time and energy
 

spent in trying to get 	a visa for
 

Burundi. Began debriefing with
 

Mme. Habimana. 

March 14 	 Completed debriefing with
 

Mme. Habimana. Also debriefed with Alan 

Getson at USAID. Discussion with
 

Mme. Monique Mukamanzi, the Director
 

of Research and Evaluation at ONAPO,
 

who was also head of the National
 

Fertility Survey. Retrieved passport
 

at very last minute, and made the
 

5 o'clock plane to Bujumbura.
 

March 15 Spent-from 8 AM to 11 AM talking with Dennis
 

Baker, General Development Officer,
 
USAID, who covers health and population
 

affairs. Caught plane at noon for
 

Nairobi. Checked with INTRAH Regional
 

Office. Pauline Muhuhu 	was in Somalia.
 
Went to USAID office. Barbara Kennedy
 

was out of country. Debriefed briefly
 
with Linda Jacobson, Assistant Health
 
and Population Officer, USAID/Nairobi.
 

Worked on Rwanda trip report.
 

March 16 	 Left for Johannesburg in transit to
 
Kinshasa. Worked on Rwanda and
 

Burundi trip reports all day and most
 

of the night.
 



I. 	PURPOSE OF TRIP
 

Although billed as a PAC II needs assessment, this trip
 

to Rwanda was simply ancther in a long series of program
 

planning visits begun during a very productive INTRAH/ONAPO
 

PAC I project. It represented a transitional up-dating of
 

this very fruitful alliance as both organizations move into
 

PAC II. It was expected that out of the visit would come:
 

1. 	A general guideline for extension of the PAC I
 

agreement.
 

2. 	A specific workplan for 1985/86.
 

I. 	ACCOMPLISHMENTS
 

Both trip objectives were attained. The initial PAC I
 

contract was reviewed. The terms remain acceptable.
 

Article VII of that document states that the contract may
 

be extended by amendment agreed to by both parties. ONAPO
 

will initiate a letter to INTRAH requesting an extension
 

to September 30, 1989.
 

A detailed training plan is attached to this report as
 

Appendix C. It indicates those aspects of its on-going
 

program in which ONAPO solicits assistance from INTRAH.
 

The agenda for the debriefing session with the Directrice
 

of ONAPO is included as Appendix B. Its annotations are
 

self-explanatory. Thus, the purposes of the trip were
 

accomplished.
 

II. 	BACKGROUND
 

Continued collaboration between ONAPO and INTRAH is
 

within the frameworks set by the terms of the Rwandan
 

Government's five-year plan, and the INTRAH 1985
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Training Plan. The Third Five-Year Plan (1982-86)
 

sets forth the following national policy:
 

...to stabilize growth of the population at 3.7%
 

per year, and to create conditions for eventual
 

reduction, including:
 

1. 	Raising the minimum age of marriage. (It
 

now averages 23 for males and 21 for
 

females.)
 

2. 	Providing family planning services in
 

143 communes.
 

3. 	Implementing programs of information and
 

sensibilitation.
 

4. 	Conducting research and demographic studies.
 

The 1985 INTRAH Training Plan for Rwanda states its ob

jectives thus:
 
- To build on and improve the technical and training
 

assistance given to ONAPO during PAC I by focusing
 

more clearly on family planning service, organiza

tion, delivery, and evaluation.
 

This will be done by offering technical assistance in
 

clinical family planning skills; by improving the
 

training curriculum, the training procedures, super

vision of trainees, management of clinical training;
 

and by improving and expanding the practice sites.
 

Additional guidance for planning continuing activities is provided
 

by the joint evaluation of the ONAPO/INTRAH PAC I project completed
 

between 28 November and 17 December, 1983. This combined
 

evaluation team made the following recommendations:
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1. 	Encourager une formation continue menee par
 

les formateurs d'ONAPO portant sur:
 

a. 	Les techniques de communication
 

b. 	L'emplol d'aides-vlsuelles
 

c. 	La technologie contraceptive
 

d. 	La participation communautaire.
 

2. 	Augmenter le nombre d'agents dONAPO form's
 

en planificatlon familiale.
 

3. 	R~allser des formations en planification
 

familiale clinique.
 

4. 	Etendre le r~seau des services d'IEC en
 

prcmouvant:
 

a. La formation d'enseignants et de dirigeants
 

locaux.
 

b. 	L'integration de la planification familiale
 

dans les programmes d'etudes scolaires.
 

c. 	L'acceptation et I'approbation de ces
 

services de la part des fonctionnaires
 

publics.
 

5. 	Faire une 6valuation continue des resultats
 

de la formation.
 

6. 	Renforcer les capacites de 1'equipe ONAPO
 

de formateurs en prenant les dispositions
 

suivantes:
 

a. 	Mettre au point des techniques de formation
 

et d'enseignement.
 

b. 	Veiller I V'int'gration de I'education
 

pour la vie familiale dans la formation.
 

c. 	Fournir 1'occasion d'obtenir un diplSme
 

superieur d'education non-traditionnelle.
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d. 	Assurer la formation pousge en evaluation
 

et en gestion.
 

7. 	Renforcer les capacites de I'ONAPO pour la gestlon.
 

Additional impetus was lent to the proposed activities
 

by the Mid-Term Evaluation Report of the Family Planning
 

Program in Rwanda, done in August, 1984 by PRITECH.
 

It is only in draft form, and has not yet been accepted
 

by USAID/Kigali. Its recommendations, however, support
 

the direction that ONAPO is taking in its training and
 

organizational development. A copy of these draft
 

recommendations is included as Appendix G.
 

IV. 	DESCRIPTION OF ACTIVITIES
 

The 	consultation visit, initially planned for two weeks,
 

was shortened to one week because the Directrice of
 

ONAPO was not available. At the end of the visit, it
 

was notpd that although a lot of work had been done,
 

everyone felt the need for more time.
 

The staff of ONAPO went out of their way to be helpful.
 

The Secretary General, Mr. NZAHABWANAMUNGU Patrice,
 

worked long hours, made all arrangements and followed
 

through on everything. Long discussions and working
 

sessions were held with all those strategically involved
 

with the visit. The Directrice was very generous with
 

her time. The planning group would have. liked to have
 

pursued some of the sections further, and all would
 

have liked to have had the time to come up with a
 

complete and polished document at the end, but that
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was not possible. However, it really did not matter.
 

The work was done; it is presented here, and gives a
 

clear guideline for continued collaboration.
 

V. FINDINGS
 

The ONAPO central staff now numbers more than 100,
 

with perhaps another 40 in field postings. There is
 

in each of the ten prefectures,
an ONAPO branch office 


and family planning services are actually available
 

in approximately 90 different locations. However,
 

due to the paucity of adeqiately trained clinicians,
 

IUD's can be inserted in probably less than 20 of
 

those centers.
 

The ONAPO prefecture-level staff consists of a doctor,
 

as director, one nurse, one statistician, and one
 

"sensibilisateur." ONAPO now has nine of the ten physician
 

positions filled. Four of the men have some experience
 

in family planning. The other five are just out of
 

medical school and did not benefit from the curriculum revis

sion. Therefore, they have had no preparation whatsoever
 

in family planning--or in management. This is recognized
 

as a problem--that the nursing staff has more knowledge
 

and experience than the physicians. Attempts are being
 

made to rectify the situation as soon as possible.
 

One of the new physicians is being sent to Johns Hopkins in
 

April; the other four are going to International
 

Health Programs' Family Planning Management workshop
 

It is hoped that this can be combined
in April and May. 


with intensive clinical training for them, perhaps in
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Tunis as they return.
 

There has been a recent ministerial reorganization
 

which has been of significance to ONAPO. They had
 
been a parastatal agency under the aegis of the Ministry of Social
 

Affairs. In the new plan, Social Affairs was put back
 

into a combined ministry with Health. This gives ONAPO
 

much more of an opportunity to influence the establish

ment of clinical services. In the past this has been
 

a very difficult problem, since responsibility for provision 

of clerical services was with a different ministry.
 

Another interesting and highly influential development 

is that Depo-Provera, which has been by far the most 

popular form of contraception in Rwanda, has been 

outlawed by the Minister of Health. There was an-- 

initial drop-off and confusion on the part of acceptors, 

but it appears now that the initial furor has settled 

down, women desiring injectable contraception receive it 

liberally, in spite of its being technically illegal. 

It was also interesting to note that although a number
 

of physicians have been to Johns Hopkins' laparoscopy
 

training program and now have laparoscopes, they are not
 

permitted to use them. Since sterilization for contra

ception is illegal in Rwanda, the Minister of Health
 

published an edict that banned the use of laparoscopes
 

for any purpose. Although this has not affected ONAPO
 

directly, it i.s unfortunate. In the Rwandan milieu, the
 

infertility component of family planning is very important.
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The loss of the diagnostic use of the laparoscope
 

for women who wish to become pregnant is significant.
 

ONAPO has just published the first issue of a
 

quarterly family planning journal in French and
 

Kinyrw~anda, entitled: IMBONEZAMULYANGO/FAMILLE,
 

SANTE, DEVELOPEMENT (Family, Health, Development).
 

Once again, this consultant was impressed with the
 

motivation and competence of the staff, the excel

lent quality and quantity of the work done, and
 

the excellence of the facilities available.
 

VI. CONCLUSIONS
 

It was concluded that ONAPO would initiat-e- a-request
 

for a memorandum of agreement with INTRAH for the
 

PAC II period. A provisional training plan was made
 

which calls for 35 activities during 1985 and 1986
 

for which assistance is requested from INTRAH (see
 

Appendix C for details).
 

The recommendations are expressed in the proposed
 

workplan. It should be noted that in addition to
 

this very active and ambitious list of projected
 

activities, ONAPO has its own workplan with many
 

more activities included. It is indeed a vital
 

organization, and becoming more so!
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APPENDIX A
 

PERSONS CONTACTED
 

ONAPO
 

Mme. HABIMANA Gaudence, Directrice
 

Dr. BUZIMUNGU Casimir, President du Conseil d'Administration, Chef du
 
Centre Universitaire de Sante Publique et Directeur du Rrojet
 

Y HPIEGO au Rwanda.
 

Dr. HAKIZIMANA 	Evariste, new Chef de Services, Etudes et Programme,
 
formerly Secrtaire General du Ministire de Sante'
 

CASMON, Dr. Paul, UNFPA Consultant to ONAPO
 

GASASIRA SylvZstre, Assistant Medical, Recently received clinical training
 

in Dakar, now assigned to Pr6fecture.
 

* 	 HAKIRUWIZERA Celestin, Chef, IEC 

+ 	KABAGWIRA Athanasie, Sociologue, Recherche
 

* 	KAIANZI Castule, Chef Adjoint, Formation
 

* 	MBABAJENDE Veronique, now working full time delivering family planning
 
services at the Kigali hospital.
 

+ 	MUKABALISA Consolatha, now working full time delivering family planning
 
services at the Kigali hospital. 

+ MUKAKABEGO 	Gaudence, Assistante Sociale, IEC
 

+ 	MUKAMFIZI Pascasie, Physician, training and clinical
 

MUKAMANZI Monique, Assistante Sociale, Chef, Recherche et Evaluation
 

MUKASANGA Jeanne d'Arc, Assistant Chef, Audio Visuel
 

+ MUNYAMBANZA 	Emmanuel, Sante Publique et Nutrition
/ 	 I 

NGENDAHIMANA Gerard, Physician newNy assigned to Prefectuce
 

NZAHABWANAMUNGU Patrice, SecretAire General et Relations Publiques
 

+ 	 SEMANA.Emmanuel, Chef, Publications and translator
 
I 

+ 	 SIBOMANA Jean-Marie Vianney, Recherche, Geographe, Formation
 

+ 	 V PAYO Charles, Chef, Audio-Visuel
 

+ 	 ZIGIRUMUGABE Sixte, Chef, Formation I 

ZIKAMABAHARI Nepomuscgne, Assistant Medical, IEC 

* 	 Trained in Santa Cruz 

+ Participant 	in previous INTRAH training
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OTHER RWANDANS
 

* 	BIGUMANSHAKA Zawadi, Vaccination Clinique, Kigali Hospital (is trained in
 
clinical family planniaig).
 

* KABAYUNDO Julienne, at Maternity of Kigali Hospital.
 

MANUAZA Fortunata, Assistante Sociale, Centre Universitaire de Sante
 
Publique at Butare. Does IEC for ONAPO.
 

* 	MINANI Jean-Baptiste, Trained in clinical family planning, Assistant M4dical,
 
now Assistant Director of Nursing, Kigali Hospital.
 

MUKANGARAMBE Berthe, Assistante Sociale, Centre Universitaire de Sante
 
Publique at Butare. Does IEC foy: ONAPO.
 

+ 	MUKANSANGA Helene, Assistante Sociale, Formerly in IEC for ONAPO,
 
now counseling students for Ministere d'Education
 
Superieure.
 

NYANDAGAZI Prosper, formerly with ONAPO, now in the finance section of
 
the Ministry of Health.
 

UWAMURERA Scolastique, Head of Family Planning Section. Ministere de
 
Sante Publique, Affaires Sociales et Population.
 

OTHERS
 

Alan GETSON, Health and Population Officer,-USAID/Kigali
 

Paula LYNCH, Consular Officer, US Embassy, Kigali
 

Michael DEMING, Epidemiologist, CDC, Atlanta (inRwanda on CCD Project)
 

Betsy STEVENS, Family Health Initiatives, Washington
 

* Trained in Santa Cruz
 

+ Participant in previous INTRAH training
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APPENDIX B
 

ONAPO Debriefing Schedule Agenda
 

COMPTE RENDU DE LA VISITE
 

DE RECENSEHENT DES BESOINS IN
 

COLLABORATION ENTRE ONAPO ET INTRAH
 

8 Mars - 14 Mars 1985
 

AGENDA
 

1. L'ACCORD ENTRE ONAPO ET INTRAH 
- ONAPO will initiate
 

letter requesting extention to Sept. 30, 1989.
 

2. FORMATION CLINIQUE
 

A. 	S~ances formelles (voir tableau)
 

B. 	Tutelles continues dans les centres ayant une
 

clientele adequate pour une formation clinique.
 

(Kigali, Butare, Rhuhengeri)). If a 3 month
 

clinical clerkship is conducted continuously,
 

ONAPO could train 12 clinicians very adequately
 

each year with minimal expense.
 

C. 	 Propositions de FUNAP (Dr. Casman)
 

1. 	 Formation sectorielle en suivi des accep

trices. A major weakness noted P2 both
 

evaluations 	has been client follow-up. This
 

training will take place at the most peri

pheral level.
 

2. 	 Formation clinique en Belgique:
 

- 6 - 8 semaines 

- 10 rwandaises en 1985-86 

- dont 3 fin mars.
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D. 	USAID will send the 6 newly appointed doctors
 

out for intensive clinical training if a
 

program can be found.
 

3. 	 REVISION DU CURRICULUM DES ECOLES POUR LES
 

AUXILIAIRES DE SAUTE.
 

Item 	6 on the tableau covers all but this program.
 

Graduates of 86-87 school year will be under the
 

new 	curriculum.
 

Soeur Godelive is responsible for the auxiliary
 

training. ONAPO will work with her.
 

4. 	 FORMATION POUR LE PERSONNEL DE L'ONAPO :
 

A. 	 En Management (voir tableau).
 

B. 	 En Education pour la Vie Familiale (voir tableau).
 

5. 	 FORMATION A L'ETRANGER.
 

Will be requested as indicated. As much training
 

as possible will be done in Rwanda and at the
 

prefecture level.
 

6. 	 RESPONSABILITES FINANCIERES DE L'USAID/KIGALI ET
 

D'INTRAH.
 

USAID Bilateral Project will fund local activities;
 

INTRAH will fund International.
 

7. 	 FORMATION PROPOSEE PENDANT L'ANNEE 1985:
 

(Voir tableau et annexe)
 

Pour INTRAH: George S. Walter, MD
 
University de Californie A San Francisco
 
Programmes Internationaux de Santi.
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COLLABORATION EN FORMATION 1985 - 86
 

ONAPO/INTRAH
 

Nq
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COLLABORATION PROPOSEE- ONAPOIINTRAH 1985-86
 

En plus des sances de formation proprement dites,
 

1'ONAPO sollicite l'aide d'INTRAH dans les domaines
 

suivants :
 

1. 	 REVISION DES CURRICULA DES ECOLES PARAMEDICALES
 

Le groupe chargi de cette revision a d6JA compl~t6
 

les premiares'4 annges du curriculum de 6 ans. Ii
 

fera !a revision de la cinqui me annie en mars 1985.
 

Le personnel d'ONAPO ne pense pas qu'il a besoin
 

d'une personne ressource pour la revision des
 

curricula, mais il sollicite les aides suivantes:
 

1. 	Documentation pour la d~mographie et la
 

planification familiale comme partie int6grante
 

des curricula.
 

2. 	Manuel d'instruction ou guide pour l'utilisation
 

de ces curricula.
 

2. 	 Tout materiel en population, d6mographie et planifi

cation qui peut -tre utilisg pour faire la publicit6.
 

3. 	 Tout mat~riel didactique en franqais ou en anglais.
 

- films, vidgocassettes, magn~tophone-cassettes sur 

les thames : 

-- Population 

-- Planification familiale
 

-- Soins pr6nataux
 

-- Soins post-nataux.
 

<\
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I19 	voudraient de l'argent afin d'acheter
 

certain matiriel qu'ils ont d jI identifig.
 

Ils demandent qu'on cherche d'autres ressources
 

et qu'on les informe afin qu'ils puissent les
 

acheter.
 

4. 	Le personnel d'ONAPO planifie une ivaluation continue
 

de chaque 6v~nement sp~cifique, et des activit6s en
 

progras. 11 propose deux 6valuations formelles
 

pendant la p~riode de PAC II.
 

- 1987 - une 6valuation A mi-Phase II avec 

2 personnes ressources d'INTRAH et 1'6quipe 

d'ONAPO. 

- 1989 - une 6valuation 5 la fin de la phase II 

avec 2 personnes ressources d'INTRAH et une 

6quipe d'ONAPO. 



1985 - 1986 

COLLABORATION EN FORMATION ONAPOIINTRAH 

TYPE DE 
FORMATION 

A L'ITENTION 
DE: 

NOMflRE 
DE 

PARTICIPANTS 

OUREE 
DE 

SEANCE 

NOMBRE 

DE 
SEANCES 

DATES 

PREFEREES 

ASSISTANCE 

SOUHAITEE* 
COIT 

ESTIM'a* COWINTAIRE 

Foruation Clinique 
intensive an P.F.
A I'ttrangar 

Lea 6 d ~dcins nou-
vollement affectis 
&uK pr~fectures 

6 2-4 
somaineo 

I 

AuesitOt 
quo 

possible 

Charcher lo 
rousources 

AID/KICALI 
payera 

IIle 

Lee 6 n"Ine 
oortafnc do I& deroijre 
pronmo do I Fecults 
do Hideclne okuter; @Not 
pan *u do foromtlm on P.r. 

meront 1. point do 
r feremce pour lee Latir

rolorett lee suprviserent 

2 
Continuation du 

ProRramme do Form.-
tion dem Auxiliaire1 
on P.F. 

Personnel param4dica 

du Minfampaso 

30 2 aemainos 6 A partir 
de mars 

Financtrn 2.230.00OFr% 10 as~ncee 
o suit.e 

$ 21,226 

par on par 

Formation clinlque 
3n planification 
familPl. 

Personnel parawudical 
syant d#JI suivi in 

.our.thforique 
P.P. 

5 2 @mwines au ains 4 A parcir 
do mat 

Flnanci;mr 750.000 Frw 
S 7.075 

Iftoctifs rdduit d 
ou manque do climate. 
Avoc plus do clialclemo 
on exercise II y aurs 
plus do locaux pour lee 
pratitquo. doc on 1W4 
lo'ffectif earn evenot4. 

4 
Formation thiorique 
(r~violon) at clini-

quo on planification 

familiale 

Personnel paramdical 
do DUP(AR (bureau do 
Formation Midicalo 
Agrie ou Rwanda.) 

10 10 jours 1 Hat Financierm 
Personnel 
Resource 
ClIniqu. 

250.000 Fr, 
S2.358 

+ P.R. 

so rfpeto ~o tote per 
el. 
Au oas 2 ce-ormotbato 
ONAPO 

5 
Atlliar on fabrica-
tion at utillation 
des aides audio-
vtauello.. 

Responsablog do. 
sections A/V do 
toutes lee agencs 
at mintolre. ongast 
on IEC an population 

at P.?. 

15 3 oemainem 2 Juin-
Juillet-
AoGt 

2 permonno. 
reaaources 

financlre 

1.650.000 Fry Dmmde Paulette Ckmpatmeos 
$15.3566 oc Karem GCridley. Am maims 
+ €o-formiturs O2APO. Vale 
+ 2 P.R. Pormation 

sit .dparaou.em 

-A. 

O x 

-h 



1985 - 1986 

COLLABORATION EN FORMATION ONAPOIINTRAH
 

6 

TYPE DE FORMATION 

PSoinaire our l popula-
tln t I& Planification 

Familiale 

A VINTENTION DE 

Sortcnca do 1985 dane
1e 6 fcoles par&- 

m4dicales 

NOMBRE
DE 

PARTICIPANTS 

Toum lam sor-
canto de 

chaque 6cole 

150 

DUREE 
DES 

SEANCES 

I semaine 

NOMBRE 
DES 

SEANCES 

6 
, @snce
Oar fcole 

DATES 
PREFEREES 

JuIn-
Juiller 

ASSISTANCE 
SOUHAITEE* 

Financiers 

Documentation 

COUT ESTIME** 

18.000.O00
e 

$169.811 

*Documente 

COMPNTAIRE 

So ripite on 19W (2.o.c.a
pour le rcup4retloe. A 

partir de 19" Is Popule

tion at In P.? merest dm 
lee curricula dee *colea. 

7 
Atelier en 4ducation 
pour l& vie fmiliale 

Personnel d'OAPO 
INISASAPO 

c 20 2 Seeml,.e I Juillet-
AoGt 

1 personne-
ressource 
financiers 
documentation 

750.000 Fry 
$7.075 

+ P.R. 
Documents 

Demande Dr. Walter oe 
persons. reasource et 
cours donal A Sauta Crue. 

9 
Sfminaire pour Is 
population c I& P.F. 

Enasignant. des ecolas 
secondairee 

50 1 awuine 4 Julllet-
AoGt 

Financier@ 
Documentation 

4.000.900 
$ 37.735 
+Document 

2 6m4inalre. par 
1& aulte. 

am per 

9 
Shminaire cur Ia popu-
acion c Is P. F. 

Lee enaeignancs doe 
CERAIu (Centre. d'En-
seignement Rural et 
Artisanal Integris) 

50 1 seane 6 Ao~t 
ace 
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PROPOSITION POUR UNE SERIE D'ATELIERS EN
 

FABRICATION ET UTILISATION DES
 

AIDES AUDIO-VISUELLES
 

PROPOSAL FOR A SERIES OF WORKSHOPS ON
 

DEVELOPMENT AND USE OF AUDIO-VISUAL AIDS
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PROPOSITION
 

POUR UNE SERIE D'ATELIERS EN FABRICATION ET
 

L'UTILISATION DES AIDES AUDIO-VISUELLES - ONAPO, KIGALI
 

15 mars 1985
 

- en consultation avec M. UWAYO Charles et Mme MUKASANGA Jeanne 

d'Arc de la section Audio-Visuelle d'ONAPO. 

INTRODUCTION
 

A l'heure actuelle il y a plusieurs agences gouvernementales
 

aussi bien que non-gouvernementales qui partagent la responsabilit6
 

de sensibiliser la population rwandaise en matiire de population
 

et planification familiale. Ils font de leur mieux, mais le
 

message donn6 aux clients n'est pas toujours correct, uniforme,
 

consistent ou efficace. La section Audio-Visuelle d'ONAPO
 

propose deux s~minaires sur la fabrication et l'utilisation des
 

aides audio-visuelles pour les participants venant de tous c-es- 

organismes d'inter~t commun. 

serait limit6 A 15 personnes venant du MINISAPASO,
L'effectif 


MINAGRI Radio-Diffusion, BUFMAR, des Centres Nutritionnels, Centres
 

de Sant6, et des Centres P~dagogiques.
 

ONAPO demande la participation des Assistantes Techniques
 

De sa part
Mile CHAPONNIERE Paulette, et Mlle GRIDLEY Karen. 


l'ONAPO contribuera la collaboration de deux co-formateurs A plein
 

temps pendant la dur6e de l'activitg.
 

La programmation des s~minaires sera proc~dge par des r~unio-is
 

seront A la
de concertation des diff~rents organismes qui 


charge d'ONAPO. Ii est recommand6 que les Assistantes Techniques
 

elles materiel mais
n'amtnent rient d'extraordinaire avec comme 


qu'elles utilisent les ressources disponibles sur place et qui
 

seront A la disposition des participants plus tard.
 

Le premier s6minaire qui aura lieu a Kigali sera pour le
 

personnel central desdites organisations. Le deuxiame s~minaire
 

qui aura lieu dans une des pr6fectures sera 5 l'intention des
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responsables au niveau des prifectures et des grands projets.
 

Donc, pendant le deuxiame s~mInaire 11 y aura moins d'accent sur
 

la programmation commune.
 

OBJECTIFS GENEkAUX
 

1. 	 Uniformiser et harmoniser l'approche et le message de population,
 

sant6 familiale et planification familiale.
 

2. 	 Etablir les lignes de collaboration entre les diff6rentes
 

organisations.
 

3. 	 Favoriser une meilleure fabrication et utilisation des aides
 

audio-visuelles.
 

4. 	 Chercher la possibilit6 d'une programmation commune entre
 

les diff6rentes agences.
 

CALENDRIER
 

La programmation d6finitive d~pendra de la disponibilitg
 

des consultantes, mais la programmation souhaitge est la
 

suivante:
 

24 juin - 5 juillet - Atelier formel en "Preparation d'un 
S~minaire/a l'intention du personnel 
d'ONAPO. ls utiliseront comme module 
la pr~paration du s6minaire en aides
visuelles qui suit (2 semaines).
 

8 - 26 juillet - 3 semaines du premier s6minaire en 

Aides Audio-Visuelles. 

29 juillet - 2 aoflt - tne semaine d'intervale. 

5 - 23 aoiit - Second s~minaire en Aides Audio-Visuelles 
de trois semaines. 

26 30 ao-Ut - Une semaine de compte-rerdu, rapports, etc. 

Si les dates ci-dessus ne conviennent pas aux consultantes,
 

I'ONAPO peut programmer les s~minaires en deux segments ayant lieu
 

entre juin 1985 et f6vrier 1986. La rentr6e scolaire est en mi

septembre et 11 pleut en octobre et novembre.
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SEMINAIRE NATIONAL SUR LA PRODUCTION ET
 

L'UTILISATION DES AIDES VISUELLES
 

POUR LA SANTE FAMILIALE
 

NATIONAL SEMINAR ON PRODUCTION AND USE
 

OF VISUAL AIDS IN FAMILY HEALTH
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- encre 

- papier duplicateur 
- ar raffes 

col; estimatif : 15.000 F.T.
1.MATERIEL POUR CHAQUE PART.IC.IPAIT 

- I paire de ciseaux 

- I taille crayon 

- I zomme 

-2 crayons (plomb) 

- 2 bics 

- I sac en plastic 

- I botte d'aquerelles 

- I pinceau 

- 6 feutres fins (differentes couleurs) 

- I bloc-note 

-1 latte 

- I farde 
cost approximatif : 70.000 FRW.

10. MATERIEL A UTILISER AU B30IN 

- papierpeluae 

- papier carbone 

- trombones 

- craies (blanc + couleurs) 

- papier collant 

- papier journal (petit et grand format) 

-,papier bristol 

- grands feuLres (differentes couleurs) 

- colle 

colat approxiatif: 20.000 .

11.1. Personnel d'encadreiuent: 4 

11.2 

Perdiem : 1500F/J 

-,'rais: 1500L x 
Chauffeurs (2) 

4 x 21 = 126.000 FRW.

3 - . nr / 
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- vernis cor'rec;eur 

- erIeCZ 

- papler duplicateur 
- a(,&"a ;'fUJ 

coOt estimatif : 15.000 FI.

"iA,RIfL FOUR CHAQUE PARTICIPAW 

- I pai-e de ciseaux 

- I taille crayon 

- I Oomme 

-2 crayons (plomb) 

- 2 bics 

- 1 sac en plastic 

- I bote d'aquerelles 

- I pinceau 

- 6 feutres fins (diff6rentes oouleurs) 

- I bloc-note 

- I latte 

- 1 farde 

goft aDproxifmatif : 70.000 FRW.

10. RATERIEL A UTILISER AU BESOIN 

- )al)ier elule 

- papier carboue 

- craie' (blanc + couleurs) 

- papier collant 

-?apier journal (petit et grand formai) 
-,apie-rbristol 

- rands feutres (differentes couleurs) 

-colle 

- blanco 

coft approximatif: 20.0050 FRW.

11.1. Personnel d'encadrement: 4 

.erdiem : 150OF/J 

2rais: 1500F x 4+ x 21 12G 'C'"' 

.11."2.auffeurs 22 
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11.3 Dact'lo,:raphes (2) 

Ilerdiem : 1000FRW x 2 x 21 = 42.000 FRJ.

11.4 Paxticipants
 

Perdiem : IOOOFRW/J 

fCrAis : IOoFfW x 15 x 21 = 315.000 FM.I.-

TAL52000 F2..-


Cl;AND .nOTAL
 

- Frais de loGement : 567.000 FRW.

- Prais de restauration:- 5?8.000 FRJ.

- location salle: 20.000 FR';.

- Carburant + entretien: 58.644 FR*.i.

- C1;-ure serinaire: 25.000 FR;.

- Ac*iat matriel secr6tariat: 15.000 FRW.

- Aciat matriel participants: 70.000 F,.

- .'chat mate'riel 1utiliser au
 

",,esoin:206- 20.000 F*4% .
 

- ercdiem: 5.25.000 .
 

GRAND TOTAL: 1.858.644 FlW.-

FRW.-
Impr6vus : 1O%: " **L 18 5 .864 

2.044.508 FRW.-COUT TOTAL ESTIMATIF 

20.445 Dollars USA
soit: 
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1OIATION SUR IA PtfOt ST L°UTILIATIOU1 D 

S ATERIE AUrO VISJEL 

LES AIDES VISUELLE. 

1. tiISE EN APPLICATION
 

. ShGETIONS -P1,IQUES, 

a) DVans un premier tezpo... 

I1 est -6vident..qu _qur .laborer un programe fixe
 

'iianti-a- con tributio.ai1.d4(ejppeneflt des 'possibilitke en *a
tiare de formation de diverses cat6gories des personnels charso
 
do 1'information, do la formatf'on et do-l6dw-stJon do I& populk. 

tion par le canal des moysns audio-visuels, il faut 6tablir cer

tains contacts avec lee milieux' qui sont connus avanc~s dans ce 

domaine.
 

Les exp6riences de K"irarambogo, Murunda comme du PAKNsont tres
 
utiles pour une telle orientation. Donc, un recensement des m6

... thodes'd'enseignement efficaces d6JA utilis6es sdans notre Pays 
s'av~re indispensable au niveau mewu de l' laboration du programme
 

indicatif. En outre, apras ce recensement, une collaboration tris
 

fructueuse avec ces centl'es est aussi une n6cessit6 absolue pour
 
6viter des chevauchements et Un gaspillage d'&nergie.
 

b) Dana un second temps.
 

Un pr6-test.
 
Le programme dc formation qui sera falt, devra bti'e
 

minutieusement test6 avant d'Otre vetenu d~finitif.
 

2. LA FORMATION.
 

Coie lun des objectifs ultimes de la formation sur la
 

production et lutilisation des aides visuelles en mati&"' do
 

plannLing familial eat do: *former des formateurs des personfels
 

.d'pnuidane li domains de Ia sensibilisAtion afin de leur asgtrr
 
des connaissances compl6mentaires et indispenstbles A laccompl.s
 

sement do leur tiche dans lo domaine de la promotion et la pro

teetion do la sant6.et du biep-Stro de Ia population, .1a fomma

tion viserait, en priorit6,les agents charg6s do l'encadrement
 

SOCiO-sanitaire de Is population. I1 s'agit ici essentiellement
 

"' "9..ssitan.ea.e~ciaea,aqsfstoto sociaux,-infirmiires, infirmieL
 

o. gutres qui trav3!-lent.danas lee.Cntres Nutritionnels, les
 

'<
 

http:sant6.et
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Coqtro4 	 ant6s IO Contras Comzneux do Divelopp.o,°t ot do 
,.ot I tur..d . ' %gntsoh"&.4dp . forma&tion, 

matiri setl travaillintdo 	 l'6ducation ot do V'intorm'ti on 

dnas 	dasutroS SectOurs, .
 

3. 	BUT R? OBJCTIPS - GIEMUI DE LA lOFR.TIO StR "E3 

AIDES Vj SUj"LLE "PdOU-'fS 'PLUMING F.ILI-L. 

3.1. 	 OBJETIFS. 

Etre on mesure d'incorvorer In communication dana lea 

activitts 	quo les participants font on matiAro d'6du-

In sajntg, do formation at d'linformation/cation pour 
a srant4Aducati on communicsti on -los-doA.-e 

le
 .
ia planification f.amiliP
satornelle ot infsntilo et do 

OBJEMY GENERAUX1;" 

Iissuo do Ia formstian, lea p.articipaats devronti
* 

d6montrer T
t .mploi innovntour do m~thodcs at do mat6

rielS portant sur l".onseignement, I formatio'l et 1
 

communication;
 

6- 613borer et f'abriquer.des 3idesv.visuelles en mati~re 

de proteotion ?.aternelle et Infantile/Pl-nification 

Fanilialc"ui soi.4xo!2venctble ,du point de vue cuItu-

rei"'4uIiIsp.oduisont en utilisrnt des materiels 

d'origine locnle, ot qu'iisenploient dAns leur triv3124 

- utiliser des capacit6a humaines et des matriels dis

ponibles pour pr~parer ot f briquer des aides visuel

les, y compris des textes dont.op dispose ot lea corn

p~tcnces des membres du groupe;
 

-

dresser un plan*qui vise V6change pernmnent dlid6es
 -

. t de "wt6rdelisrlans le contexte de Is comounicntion 

pour In planification f~miliqle; 

preparer un projet dintegr.4itopdes coap6tenoes n6

cessaires A In communicntion .visuelle do In pl.mifi
cation fp.miji.ile dana les progr-nn s existants d'6du

*cation perminento ou *de base dana notrg-pays;'P 

- aider &incorporer des innovations dans los proeran

• - "e it dduc'tiobn pernanente" aT-fOb.doentale,,-ruesz 


... .. h sommei lesdi s-objeobt f9isent 

largoment A - d'uno .prt,contrib cr 'qu dveloppenent"des possi

bilitbs on msti~ro do formation de divf#s6s cat

gorieis do prsonnelsch-rgs d-1'imforrition, do 

ls 	formAtion.et do l'6duc'atibn:de la nopulition 

p-r Ic-le noyens visuels (nides w'isuelles)
cal de 

* .1... 

http:formAtion.et
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dana l. domaines do Is sant6 naternolle et infantilo !.t do. I* 
planificstion fawliale. 

- d'autre part, former doe forwiteurs du oorsonnel d'appui dane lo 
domaine do le sensibilisation sfIn do lour assurer des connuii
esacas compl~lnltairea et indispensable! i 'Iccoomlisseneut de
 
leur tche dana le cadre de la promotion ot la protection de la
 
sant6 et du bien-Atre dOaot'e [2 plation
 

4. PRQ AtS'-15 POWATION/ I SE0SION DE 

4.1. OONTMU. 

Les s6mceu stivies pendant cette session de fornatiori 
peuvent Otre divis~cs substentiellenent en I grandes partios in
portantes sch6mtits~es dqna les chapit'rea sulvants: 

4.1.1. Quand utilisor lea aides visuelles? 

- Presentation vispillede soi-mme 
- Pourquoi utilisor des aides visuelles? 

- Cc que nous apprenons i laide des aides visuelles 
- De quelle fnqon lea aides visuelles peuvont-olles 

sider les participants (session de fornation)
 
-Diff~rcntes fa onsd'erployer les nides visuelles.
 

4.1.2. Cboix du typo d'aides visuelles A utiliser
 

- Choix d'aides visuelles qui r~pondent aux bcsnims de
 
18 situation d'enseignenent.
 

- Laide visuelle est-ello bi6n cnnceptualis~e?
 
-Los perceptions multiples d'une n e inage
 

lee bes'ins Ae faire la -ise A essai pr6lirdnrii-e des
 
aides visuelles.
 

4.1.3. La conceptualisation et la "prrduction des aides 
vi sue) le-4
 

- pratique de 1R presentation d"une nte ide de
 
PfaSon&4if f6-entes 

La production d'une aide visuele.qui.n'exprine qu'un 
scule ide. 

- Comment ftire un essai d'aides visuelles sur le terPt 
rain: un Jeu do rble.

- Conceptunlisation d'une aide:'vieuelle qui expdn. plu. 
Sd'une seule. id6e.

4.1.. -Comp/tences d-wdOctMif ... 

- Dcalquare . 

- Priso de .roqui

ee/ i,
 



APPENDIX 	F
 
Page 5 of 13 

- Dossix. 	 7 
- Chang6eet do dimenisions do$ inages 

- Lettrage 

- Colorig 7~' 
U.-sr nodAsepojr l1ensei~pement- Fabriquer 

-~~a	 ng -. 

4~A.5- Iise 	o-n p-rati-que 4bs-.~j~i Ijs pondantt,'n-. 

ou Z~ducetiei a-nitaime. 
.................... 

96ance do fof-ation 

-Vue d'onscnble do-diff6rcntes m6tbodos d'onsei

gne...entet dcs aides visuellosi 

*Fair. une zonf~rence ou une vraie causerio 

p~dagogique. 

*Fqiro une d&munstratinfl 

*Disqgsion ge'n3r~le 

*Tr-iva-il on petit grpupei 
-*Jeu de rble= 

*Historietto, histrAre pr^.bl6natiqucs ot sc~not

te s 

*Th6Atre. 

* 	 Pr~parer un plan dc S!4ance 

une skance de formation ou d'6dueation sa
-Mener 

nitaire. 

Cc progrvi: p&rrcttra aux participants 

un caneV3s-+)rpe do r6fbronco qu'offi-epIusieuIrs posd'acqu~rir 

cone moyen dffienee
sibilit&s d'expl-Atar ls s-id-s visuelles 


d'ensoigner et dassiriler ea connaisssneB on mnti~re de sant6
 

iportant 'e 16dufanillale sins tutefois nublier 1esccur 


cation snitaire, on gen~ri.
 

5. AV,,NTGES DE LA. FORLt-TlOl. 

m6thdcs 	d 1 cdsigneuent.
5.1. Acquisition do nouvelles 

* 	 Comme stipul6 au po'int 3. ONT GWBAL DE 

cette session do formatinn tois lasLA ?QMTION", 4 l'issuo de 
none de -ottro en 4plicatipfl5 los connaisparticipants eerotA; 


SaCcoS Ot corqp tences 4equisest
 

visu1lcs1%
- chnisir l nonent aprpri4 A Venploi dhiaes 
quienviont-le niux dns ine 

- choisir ce type dado visullo 


eitumktion donn~e. ---

ui fAssentQi~*lu~~g artic 
- Elaboror t (ibriguer ds 


et qui- sokont bian ccnquom
inttgrinte 	 du plan des cours et 

farbriqufiee;
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- eployer IC, aido. v-isuel'1es On Combinnison jvco diff6ronten 
4thodes CoOUBSIpnOmOnt dn des posuiens do f,)rrstlon at 

dhduestion sani tairo. 

5.2. .iVIT;,GES POUR NOTRE PAYS. 

Los objeotifs de lakt<rmtj - n renc-otront parfaitement Jos fortes 
pr 6occuPati'ons do i'Of rice Nati-:31 do Is POPuisttiOn (ONAPO),. 

Eb effat, dans le 6'adre do 11 sonibilis-tion do is popu
lation aux probl~mos socio-d~nographiquas ainsi qulaux bienfaita
do is Pl~nificatit-n. familjale., l'O*IAp a r~alis6 un pas tr~s re

rq ---- 0,-'~-d~td l'eppui indjspnensn-bl do ncit6riels 
vi-&uyb da6nas11 anpagne dc scnsibilisatien, .2pd~t O'fico'd6pioie

do Multiples effnrts pouF Ai45i66*c~ donnine. 11 nlcst pdua

question do 
 vcuioir Justifier i'i.-portanve do cct tnutil romar
quable pour aider notre 
pnpulatinn A pr~ricuvnir anrn blon*-tre.
 
Trnis raisons Justifient i'intrductinn 
des .aides v-isuolies 
dnans llenseignc~ent, l'informotion et i0 f'nri-tion. 

1* Raisn dord-e psycholosigue nu de fait 

La forte**6Wjorit6 de notre population est enco're anal
phae . - La r-entalit6 traditibaoie, a-ivent rendue plus
coplexe pprdes tabous, des interdits, des pr6jug5s ot des 
ft'u5sea interpikattirns, 6c'nstitue 6g-nlcncnt uin bqndicap nc-n 6 
glige'ablo AU-dveloppe,ent harnonioux de la siate des Rwandajs. 

Cette derni~re r~aljt6 no ccncerne peas 6ccSSajrcrjcnt

Coucho non instruito nais eobr-3sse tcutes los catSories do 
notre popul3tion. 

Pn'int n'eat bosr'in do signa lor quo ie ns nc.tre pea,
le maniige at is- vic faniliorle so f~ndent toujcurs sur touto una 
ganme de ccutu~mes 'sxc6es sur'dcs*factcu-s accisux, roligicui let 
kc(%niques. Solon is triditjon, les entants constituent i"cs
senee ct.e do ioxjstence. Ii srnt pour' lea familics, l'incar
nii-n de ta joie,,do i'incur,* do in f-'rce de prnduction et do 
la*"lieur dans i9 vie do's' aduites sans trutef)Is cublier icur 
rbie de s~curit6 pendant invicillosse do iceurs pnrenta. 

Toutes ccs r-)iscons expliqucnt.manifos-tE-ent Ic. fznd 
do! in -Intjwition des pnrents 16 avcirr'plusic-irs enf~nts. 
D'aitrea rak. Qq'A 1 dans 1e.pnss6,'r',C08iiQnt tgnlC.-'ent A pro
ert~er sans neur (frr'e tmrtplitb, fimne, 6pidbriies 3tc.) n'ontplus do fonde66 .icosaja~
tonleaVe
effcjrt 
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6ri66 un burrase €Odti fl6,ux. 

Cott* mentalit6 L.'plu' aurs..enfants.nq concords 
plus nveo ot rn.t dazeusoaont 1air uco1'actualit6 at~ 
seulenont do s fanille n'is %usuii'do touts"i"t56,.. 

'C'est pour celd quela pMafication faaillale ropr6

sentc un. nspect n6cossairo ot-naturol de lo "iant6 fwAlinle. 

Ceci irplique Is n6cessitS Absolue d'avoir do bons cocadreurs 
-
socio-dnit-trOs qui" snient &i hluteur dd leur tAche ot qui 

puissont aider lee cuples & prondre Ornsaieuce de leur cpacitt 
do prendre oux-mftes los d6cisi 'ns touch3it leurs enf-ints, le nor.

bre dVenfknts qu'ils nottr nt au wnde ot lea intorvalles ontre 

grossesses. Dloa la ncessit6 d'un enseigeunt souDle at 

sdapt6 qui prettra I la population de no pas Otre un suditeur 

passif n.is plutet un .cteur conscient. C'eat pourqun lee 

:26thodes utilis6es Jusqu'ici dios b-n nonbro do centras do 

snnt6, de centres nutrionnels ninsi que d.-n lea Centres'Con

nunaux do Dvelopponont et de Fnrnation Pernatnente devr.iient 

9tro asnriores pour mieux nttc,!ndre un r6sultat fort i.itis

f.iiAnt et effic3ce. La population doit prendre une pi.rt active 
dans son 6duc~tinn. C'est A cc stode sculement quo Is planifici

tion f-miliale .tur.n son vr.i sens tel quo d6ftini p r 1'O1S: 

"La plaDnific3tio faniliile est une mani~re de penscr ot.do 
vivre quo des individus tt des cuples ad^ptent do leur libre 

vilontb, ds pras des cfnaissances pr~cises, does ttitudes et des 
h6cisions r6fl6chics, qfin d'Rn6liorer l'1tat de sant6 ot le 

bien- tro du grrupe fanilil et, pir cons6quent, de cnntribuer 

efficacement su d~velo6penont social d'un Pays." 

Rnisons dlordre d'opjprrtunit6.
 

D-ins notro Paoys, i est fort regrettible de cons

tater qu'actuellonot, nnlgr6 le d.ploienent tr6s renirquable
 
* des services socio-sanitnires, le mode do .vie augnente lea 

d6*6quilibres do tout eenre my.nt, sins doute, des cons6quences 
fchousoes sur la sent& ot lo bien-ttre de chicun. 
Wail une vasto canpagne de sensibilisstion at de cnscienti

s.ation oen6e r thodiqueront, de fngnn appropri-e ot concert6e, 
utilisnt taus lea noyens loceux et.A moindre fr.is, pourralt, 
A la longu? contribuer lV'u'enent. 6.1'0n.lioratinn du bien-Otre 
familial et partnnt, de In sant6 en g6n6rel.'
 

30 Raisons dlordre 6 ccnonjquc.
 

- Un bonno campagne do sensibilisetinn, d'6ducation
 

ot de fcrnation, adapt6e au contoxte a'cio-culturol de notre
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population ot bion organtsfe co4terait beaucoup soins quo ls 
sommes allou6es actuellement A cot effet.
 
D;Re, le teups habituellemeot JapattiA ces activits, so re
trouverait fort aligf.; "-Ceci faciliterait, bion cntendu, la
 
tiche d6 renforcer c socteuir tent bkn&fique au d~veloppement
 
dubien4tro familiil'et" elui do la collectivitk toute entiire. 

%nfinde ecapte, Vintrbductlon.dune nouvelle n~thodolo
gio appuyTe sur lee aides visuellos bien conqum.,bion organi
s6ee, bien adapt6es qux groupes-cibles et A peu do frais, 
dens le systime actuel d'ensoignoment, d'&ducatton,et-do forma
tion constituerait nettomeit un nouveau 
pas indgisble qui per
mettra, bien 6ntcndu, aux Scns d'assimilor leg messages transmis 
dens la mesuro oil la population concoro6o y participe actlvement. 
Dans notre Pays, on s'ad'resso -gn6ralcmont &.,des personns qui
 
ignoront l'ezistnco d ui. choso-(planif.icat on fami~ia1) pour
 
lour - .wo 
qulello a'bion uie existonce r~elie, ct'est-A-dire
 
que par son existenceellc-a une imDortance pour celul 
 I qui 
on la pronte. D'aillcurs* il n'y a de sensibilisation au
thentique que si los personnes le manifestent par une r6action 
et participent- A laction elles-mgmes. C'est poU " cola quen ma
ti~rO de planification famili-Ae, lo cheminemont pi-dagoeiquc sur
 
lequel on pout 
 souvent slappuyer doit comporter eu .oins ce
 

canovas:
 
- Sonsibilisation: il taut 
ontrer que la chose existo ot
 

of fro un int~r~t pour la population
 

(les .articipants).
 
- Evocation d'6tondue du probl6me: 
 noncer les 6lmcnts 'i
 

d'int~rtt ou do pr6 occupation du pro

blkme pour les concernas:
 
- ?ypologie: classement des 6lmcnts *du probl~me solon une 

org-ni$ation -dmise.
 
- Enseignement: apport 
de cc qui est connu ou ce qui n 

6t voqu6 par les concernui (participants) 
- AoDlicetioni fairt des exercicos pratiques solon does 

gradations adapt6os aux thimos et aux per

sonnes. 
- Contr8le: uno 6valuation m6th~dique.
 
- Renforcoment: alterner enseignoment et exercicos diappli

cation pour accrotre l'AssimileAtion on 

limitant les efforts i ce q'ui n'a pas 6t6 
assimili' nt6rieurcuent et en s'appuyant 

sur los risultats de c-ontr8le. 
',-Rfrences: partir des r.sultats obtenus d.ns des cs 

analogues i l'occasion d'expiriences r6elles 
de m~me bature. .. . 

Ce cbeminement nlest/n~cessairement A respecter car il
n'ost pas une panacle mAis pout 5tro facilement modifi4 solon les 
circonstances.
 

"7jfo 
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CO qui eat 6vident eat sob effioa.it6 roniqrquabli lcrequ'11 sot 

utili'6 at Appu76 par do aoens visucls convonAbles et do source 
lOcal.. Dr1no,. cott suppose u'4l fIut un d~marche p4digoglquo 
appropri6e at qui no sor.it besuccup plusfacilit6o quo par l'uti
lisation de nouvelles muthodes compronent, par exomple, l'intrc
duction dons lVenseigenit des hisoriettos, des rAriernnttes, 
des sc~nettes, doe proverbea, qui sent crnqui par los partici
pants(populaj-on ou pirticiponts & une sessiod do fnrmAtion) I 
partir des threos bien crisis soit par le forintour nu lee con
corn6'a eux-nmes ru'on qor~iun. Cos prcc6d6s, appuy6s p~r des 
'id--sv isuolles on cngbinaison nvoc differcntos n6thodes ot ainsi 

qu'mt.nt qulinstrment d'4v.luation, pcr'lottraiont d'tml1orer 
le syst4ne d'enseigneoent en eantiare do plAnification familiale
 
tel qu'il. est dispens6 dane des: centr.*es dd f.rnation (Centres
 
nutritionnels, Centrei de snt6, OCDFP) ot dans lea autres campa
gnoes de.seaibilisation 'n cotte nstiare. Les,forooteurs saur.nnt
 
concev,ir, .61hb.-ror et f.iriquer une aide visuello qui snit fruc
tueuso du.point de vue culturel, en utilisant des materiels 
d'-rigine locale, et que lea participants quelsiqu'ils snient 
employeuront dana leur travail. I1 ost dcnc fort'indispens°zble • 

d'utilisor lea noyens locau.x non co~teux y compris lea textes 
fournis et los cap-cit6s bunaines existant au sein du groupe, 
pour proparer et fAbriquer des nides visuel*. et Aecne" des
 
innovetions ad6quates dens i'enseignorent.
 

Ceci comporto beaucoup dlavant-ies sur plusiours points. D'une
 
part, on utilisant des noycns do coorubicition locauxi-Zapt6s
 
aux velours sncio-culturollis de notre Pays et & ,oindres fr-is, 
on r6duirait certai.nenont ics fortes d6ponses occ.asionnoes par 
des objets didactiques com-Lnds A '16 tr.nger. . 
D'autre p.rt, cetto nouvolle _4thode de faire particioer lea _
 
prticipents & is pr-duction et & l'utilistinndea- aidbs visuel;
lea ainsi quo dans leur formation, pormettra d'attetndre des r6
sultits fort Bppr.ciables car qa pernettrq de faie parserle(s) 
nessaso(s) tr~s facilenont ot de f.ire unc 6vnluation & tous lea 
6chclons. Enfin, cette nouvello ntbodologie por-nottra,d'intmr

duire la notion de planificatinn f&mili.nle sons tr,p *de difficul

t6s. J'insite out *co point car dons notre Pays, *arler'(e ia 
planification frmiliale est sr v'ent considfr6 Par do nonbreux 
professionnels etn.n professionnols conme un sujet trp dilicat 
pour en discuter avec des participants (populeticn). 
Les mots dont.il faut so se rir s.nt ccnsi d rs CommO tabous 
et rne la plupart de.inotro peoulntion ccnsidkrent 6g4iement c&r
ne ind6cent do parlr de 'i sexulit6 avec dea._ trngofrs nu nne 
avec deg nenbres deala fanillo. 
Dloa is ncessit6 d'.bandonner des inqui.tude Inutrieures qui 

* . /. . 

http:qu'mt.nt
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r~fl6tai,,t .~manquP Art des ~ xp r~ cgonts fo t dquzo tVeo. n~Phr nert o j ~ po aed ~na 5 8 i i
W- cc'~cti0 n c~arhuibleO et fcn-'- 6i6. COCLUSIPkssr= 

Les contacts pr~lininaires 
avee ces centr~esdevraient *voilr lieu d~but flovembre 1964, 

wodiless pricitka
Une 6qiIpe qui serq 1t d~sjj~p*:;y rendre et.u' Par la Direction deaia d'ea d~gager ejg 1'ONAPOcertaine e e sire Suivre les dev a

8 qui 66thodes utilis,.La formation~ proprement 
soent aficaces et idite &Frait lieu 

C-6n6raliser. 
au cours 

1985 apr~s im pri-test et u.D reajusteImnt 91 
duiler trinestr.

flcesaire
 

tJVAYO Charles 
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groupse 
ou de communut6g, il raut qu'eule parte des choses
 
connuee pour en 
arriver A des innovations. 
4. L°6ducateu, Ragn 
du textslo groupe no s'ennuie pas:
6
Un 
 eAnco habituelle d'6ducation sanitaire dure 45 ainute-lheure,
suivant quo l'auditoiro assiaile vita ou lentement, pose beaucoup
do questions ou oat passif. 
Cett* dure oat trOp longue et souvent lo groups s'ennulo at
 
s'agite.
 
Tandis qu'une acAnetto jouie peut durer 15-20 minutes et tout
 
lo message eat transuds.
 

6change did6es entre l'animateur 
et l'auditore. 

"u lieu do se trouver devant un 

50. LOs scanettesDermottent l'
 

conf6rencier qui fait un longdiscours au groupe, quelques mombres 
4 du Rrou~e peuvent jouer la
sc
nette aux autres, comma 9a 
il y a interaction dans le groupe.

60. Les histoires facilitent la transmission dumessage
 

LES D WVANTAGES DE CETTE METODE

1.Celaexige plusdepersonnel:
 
La causerie 6ducativo habituelle ,st donn6e par I 6ducateur,
tandis qu'une scinette Jou6e exige un certain nombre deactours. 
2. Nouspouvons rencontrerdes Lducateurs 
ui n'aiont pas ouer 

des scnettes.
 
Cela handicaperait notre sission 
car pour r6ussir la mithode
d'enseignement par les histoires, il 
taut d'abord aimer le 
faire.
 
3. Les exigences des locaux
 
uand la sc~nette 
 st jou6c en 
:lein air, le problme ne se pose
pas; mais quand elle est jnu~e A l'int~ricur d'un local, 
il faut
 que le local soit assez grand pour permottre A ceux qui jouent de
 

le faire aishment.
 
Ex.: Voir dessin ci-apr~s: 

la bnno dimotiq lamauaise disposition 

0 00 0 00008
 
oOO80~0000000000000 OOOOOOoo
 

OOC00CO.-1oe,
 

880 0o000o00OOnOeroocVcCOO OOOO,.,O.OO 

w onamis en oeuvre our OLos 
NO Rour ralisor le rgramed'6ducatio iaitaira nAr e ist -e 

L'ONAPO mettrait sur pied une 4quipe mo-bileen cnllaboration avec lea sut.riths de 
qui travaillerait

diff6rents 6chelonsavec atleg membres Influents do diff6rentcs cmmunauths du Pys,
et mettrait 4 sa disoetinn un mat6riel n~cesraire y rlatif. 

Fait A Kigali, le 10 rct. bre 198 

!mo IIUKANSAIJGA JeanneAud i-Visuel/ONAPO
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MID-TERM EVALUATION REPORT OF THE
 

FAMILY PLANNING PROGRAM IN RWANDA
 

AUGUST 4-28, 1984,Arlington, VA.
 

A REPORT PREPARED BY PRITECH CONSULTANTS:
 

Lilliale Toumi, MD
 

Yolande Jemai, IDP
 

Thomas Murray, BA
 

Shelley R. Ross-Larson, MPH
 

PRINCIPAL FINDINGS AND RECOMMENTATIONS
 

I. NATIONAL POLICY
 

Findings
 

1. There is little coordination between ONAPO and MOH staff in the
 
field, and in some instances MOH personnel are not assuming
 
responsibility _for-implementing the ONAPO program.
 

2. There are instances where the Rwandan single woman is being
 
denied access to family planning services, and married women
 
are required to have their husbands initially present in
 
order to receive family planning consultations and/or services.
 

3. ONAPO's pr-esent approach to family planning is traditional.
 
focusing solely on the health sector for implementation.
 

Recommendations
 

1. The MOH should issue a directive to health center personnel
 
that they are to provide family planning services.
 

2. It is necessary to define ONAPO's role within the MOH framework
 
and to enact appropriate legislation.
 

3. The GOR should reaffirm the right of the Rwandan woman to
 
contraceptives and facilitate access to family, planning services.
 

4. ONAPO should intensify and extend its activities and not
 
focus solely on the health sector to bring about changes in
 
the rate of population growth.
 

II. MANAGEMENT
 

Findings
 

1. Personnel vacancies and the transfer of senior and mid-level
 
personnel are causing inefficient management and re requiring
 
the ONAPO director to assume many responsibilities that should
 
be delegated.
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2. The present structure of the ONAPO organization prevents
 
effective management.
 

3. Most of the planning taking place at ONAPO is carried out
 
by the long-term USAID project consultant.
 

4. There is an increasing need for family planning services in
 
Rwanda and field directors believe that the needs could be
 
met if more ONAPO personnel were located in the field and
 
were providing family planning instruction in individual
 
homes or community centers.
 

Recommendations
 

1. ONAPO should appeal to the Presidency to fill personnel
 
vacancies and reduce loss of staff.
 

2. The ONAPO organization should be restructured in order to
 
ensure more effective management.
 

3. A Planning and Evaluation Unit reporting to the Director
 
should be established at ONAPO to ensure participation at
 
all levels in the planning process.
 

4. ONAPO should decentralize its operation, reinforce the regional
 
offices and study ways to bring family planning services
 
closer to the population.
 

III. MEDICAL SERVICES
 

Findings
 

1. There is no regional office for family planning in the pilot
 
prefectures of Kigali.
 

2. The "sensibilisation" campaign has created a need for family
 
planning services which should be met.
 

3. Women are highly receptive to adopting family planning during
 
the post-partum period. At present, most motivational attempts
 
at health centers occur during the prenatal period.
 

Recommendations
 

1. A regional ONAPO office should be created for Kigali
 

2. ONAPO should reinforce family planning services in the four
 
pilot zones and extend them to the remaining prefectures.
 

3. ONAPO should collaborate with clinics in the private sector
 
to meet their family planning needs.
 

4. ONAPO should organize a nationwide postpartum program.
 

5. The health facilities providing family planning services
 
whould improve their follow-up of family planning acceptors.
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IV. INFORMATION-EDUCATION-COMMUNICATION
 

Findings
 

1. The IEC activities ONAPO has undertaken to date appear to
 
be sound ones for a nascent population program and have
 
been in accord with planned objectives of both the Rwandan
 
Law No. 03 of 1981 and the USAID MCH/FP Project paper.
 

Recommendations
 

1. There are no major IEC recommendations.
 

V. TRAINING
 

Findings
 

1. ONAPO is to be commended for its efforts to acquaint a large
 
number of health personnel with family planning concepts.
 
Now emphasis should shift from theoretical to practical
 
training in the provision of contraceptive methods (the IUD
 
in particular.)
 

2. The proposed Kigali regional office and family planning
 
clinic could be combined with the ONAPO training center. Both
 
trainees receiving clinical training in family planning and
 
those receivirg IEC training could benefit in their practicums
 
from the ready access to a client population.
 

Recommendations
 

1. ONAPO should offer practical clinical training in contraceptive
 
methods (including natural family planning) and emphasize the
 
IUD.)
 

2. The Training Center should be attached to the proposed ONAPO
 
Kigali Regional Office and'Family Planning Services Center.
 

VI. RESEARCH AND STATISTICS
 

Findings
 

1. Quantitative analysis must be employed to accurately measure
 

ONAPO's achievements.
 

Recommendations
 

1. The Research and Statistical Unit at ONAPO should emphasize
 
research programs which measure the impact of the family
 
planning program on Rwandan fertility.
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APPENDIX H 

FILMS QUE L'ONAPO POSSEDE DEJA 

FILMS WHICH ONAPO OWNS 

1) FAMILY PLANNING 

2) LA DETTE SOCIALE 

3) LECONS POUR L'AVENIR 

4) INDONESIE, PLANIFICATION D'ABORD 

5) SOUBANE 

6) QUESTION DE CHOIX 

7) MARKETING SOCIAL 

8) JOUR DE JOIE 

9) IPPF: CONTRACEPTION HORMONALE 

CONTRACEPTION MECANIQUE ET CHIMIQUE 

10) ABOUT PUBERTY AND REPRODUCTION (SILENT) 


