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I. BACKGROUND
 

A. Phase I
 

The first phase of the Western Universities Agricultural Education
 

Project was initiated in 1981 as a five year project to strengthen the
 

faculties of agriculture and related disciplines in the eleven BKS-B
 

Assocation of Western Universities) institutions (North Sumatra
 

University, Andalas University, Sriwijaya University, Syiah Kuala
 

University, University of Riau, University of Jambi, Tanjungpura
 

University, Bengkulu University, University of Lampung, IKIP/Medan, and
 

IKRIP/Padang). The University of Kentucky was designated as the
 

implementing U.S. institution.
 

The project, in Phase I, was funded at approximately t18.0 million,
 

of which the AiD contribution is t9.85 million (3.9 million in grant and
 

t5.95 nillion in loan). Major USAID financed inputs to the project
 

include long term graduate level (M.S. and Ph.D.) training in the United
 

States; long and short term technical assistance; and library text and
 

reference materials. The Government of Indonesia (GOI) financed inputs
 

include operational support for BKS-B activities, graduate level training
 

(M.S. and Ph.D.) in Indonesia, staff, logistical support for the U.S.
 

technical assistance team, and "in-kind" contribution of staff and
 
facilities.
 

B. Current Status
 

Major project activities directed at meeting project objectives
 

include: graduate degree training in the U.S. and Indonesia, technical
 

short courses conducted in-country and in the U.S., inter-university
 
staff networks, intensive English language training programs (campus
 
based and regionai), and both long aad short term consultancies in
 

selected problem areas.
 

Substantial progress has been made in each of the activities:
 

1. Seventy-six participants have been sent to the United States
 
for graduate training, even though only seventy-one were
 
originally planned. Twenty-two of the fifty-three planned for
 
M.S. degree study Iave completed their degrees. Fourteen of
 

these have returned to Indonesian Universities, -nd eight are
 

continuing in Ph.D. programs.
 

2. Funded by the GOI, twenty agricultural lecturers are in
 
graduate study or have completed their degrees in Indonesian
 
Universities.
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Fourteen technical short courses, with participation 
of over


3. 
300 lecturers from BKS-B universities, have been conducted in
 

Indonesia.
 

Four technical networks have been established and are
4. 

functioning in the areas of: a) soil science, b) instructional
 

improvement, c) library science, and d) English language.
 

Two groups of senior administrators representing all of the
5. 

BKS-B institutions have attended intensive short courses on
 

academic administration at the University of Kentucky in
 

Lexington.
 

6. The University of Kentucky has, to date, provided 25 long term
 

team members for assignment to Indonesia. In addition, 17
 

University of Kentucky professors have been involved in
 

in-country short courses, networks, and other consultancies.
 

English language training programs have been initiated on most
7. 

The Intensive English program established at
3KS-B campuses. 


the Central Project Office university (Sriwijaya) in Palembang
 

has served the needs not only of the WUAE project, but has
 

also assisted in the training of potential participants funded
 

by the World Bank, the Asian Development Bank, Fulbright,
 

other AID projects, and other agency programs.
 

8. More than $300,000 worth of books have been procured and
 

distributed to the eleven BKS-B universities. Additionally,
 

approximately 10 tons of books have been donated to the BKS-B
 

universities by the International Book Project, headquartered
 

These donations were arranged for,
in Lexington, Kentucky. 

and coordinated by, Kentucky Team personnel in consultation
 
with the recipient institutions.
 

While the foregoing demonstrates that the project is making good
 

progress in meeting its objectives and is making significant
 

contributions, it is evident that much will remain to be done at 
the
 

conclusion of the initial five year period to achieve strong agricultural
 

programs based upon quality instruction and research. The resources of
 

Phase I, applied over eleven institutions and such a short time 
frame
 

have simply been too limited. As was envisaged in the design of Phase I,
 

additional AID assistance is required.
 

Assistance is still needed in staff development through graduate
 

programs in the U.S. and Indonesia, and through specially tailored
 

technical upgrading programs conducted in-country if quality 
agricultural
 

programs are to be achieved. When Phase I began many of the BKS-B
 

institutions had no agriculture faculty members with advanced 
degrees.
 

Although this has improved under the project, the number of 
qualified
 

agriculturalists at each institution remains seriously inadequate.
 

Something also must be done to establish strong programs in 
the basic
 

sciences without which agricultural curricula of adequate depth 
cannot be
 

established.
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More assistance is needed to establish functional agricultural
 

research programs designed to address problems of agricultural
 

production, marketing and distribution. Unless the universities have
 

quality on-going research programs, they cannot produce trained
 

researchers which are in critical demand by the government research
 
Presently the research capabilities of
agencies and the private sector. 


Aq Phase I participants return
the BKS-B institutions are quite low. 


with advanced degrees, the environment will be suitable for devoting
 

attention to developing the research component of the university
 

programs. Unless continued support is provided to this important area,
 

much of the value of the advanced training will be unrealized due to the
 

absence of a functional system of organized, relevant research at their
 

institutions.
 

status and 7ast performance ofFor additional detail on the current 
this project in Phase I, please refer to USAID/Jakarta cable No. 18114 to
 

AID/Washington (Annex A) and to the report of the Mid-Term External 

Evaluation Team dated April 1984.
 

II. DescriDtion of Phase II
 

A project extension was anticipated in the original project design 
longer than five years to achievewhich recognized that it would take 

project objectives. Recognizing the success of the project to date, the
 

External Evaluation Team recommended that the design and planning for
 

Phase II of the project begin immediately.
 

A. Project Goal and Strategy
 

The project goal remains unchanged, i.e. to improve Indonesia's
 

ability to feed its people and provide increasing social and economic
 

welfare for the rural population. It remains consistent with major
 

Government of Indonesia policies and strategies for national
 

development. In support of GOI efforts to expand and improve the
 

technical manpower base, the project will focus its efforts and resources
 

on continuing to strengthen the cooperating BKS-B institutions in the
 
Provinces of Sumatra and West Kalimantan.
 

Cognizant of assistance being provided to some of these
 

instizutions by other donors, and building on the progress made during
 

Phase I, the project will, in Phase II, intensify resident technical
 

assistance at three carefully selected BKS-B universities presently in
 

the best position to absorb and use such assistance most productively. A
 

major factor in the decision of where to assign technical assistance
 

advisors is the number of participants returning with advanced degrees
 

with whom the advisors can work to strengthen curricula and teaching, and
 

to initiate research programs. Technical assistance teams at the
 

selected universities will assist with BKS-B short courses, participate
 
in networks related to their professional areas and, to the extent
 

possible, assist in meeting the needs of other institutions. The intent
 

of the project is to remain as responsive as possible to the needs of the
 

BKS-B universities, as are reflecte'd by their current levels of
 

development and the external resources available to them.
 



By training more and better educators and research workers, and by
 

stimulating further iustitutional development through activities
 

involving U.S. universities, a number of results will be achieved:
 

1. 	 More highly trained university staff and graduates will be 
better to contribute to agricultural and rural development; 

2. 	 Inter-university faculty networks focusing on self-improvement
 
in various functional and subject matter areas (e.g.,
 
instruction and soil science) will result in improving their
 

own graduates and assisting other agencies to carry out
 
programs essential to the development process.
 

3. 	 Technical experts from leading Indonesian and U.S. 
institutions will collEboratively initiate and carry out .n 
expanding program of agricultural research relevant to 

regional and/or national development needs. 

4. 	 University and provincial government rural development
 

aztivities will be up raded and more effectively Z..r.i n.ted.
 

B. Project Purpose
 

The project purpose is to continue strengthening the capabilities
 

of the BKS-B universities to develop and carry out improved programs of
 

education and research. The original project paper included emphasis on
 

public service. Recognizing the current capabilities of the cooperating
 
universities, the need to give first priority to the improvement of their
 

educational and research programs, and the limitation of both AID and GOI
 

funding, the emphasis placed on public service has been significantly
 

reduced in Phase II. During Phase II, the principal link to public
 
service will be the increasing number of better trained faculty available
 

to assist provincial and national development agencies. Specifically,
 
the purpose is to improve the capabilities of the institutions to
 

contribute more effectively to agriculture and rural development by
 

assisting the Director General of Higher Education (DGHE) to 1) upgrade
 

staff and improve curricula, materials and instructional methods to
 
produce better trained graduates and 2) develop, organize, carry out and
 

expand programs of faculty research.
 

Xt the completion of the project, it is expected that the
 
universities' educational programs will be substantially strengthened as
 

indicated by a significant number of staff having been upgraded through
 

appropriate study programs; the development of improved curricula; the
 
increasing use of class outlines, subject matter syllabi, texts,
 

supplementary readings and more approp-iate teaching methods. This, in
 

turn, will result in the preparation of better trained, higher quality
 
graduates.
 

Research is not fully institutionalized into the universities of
 

Sumatra. Only within the last few years have the DGHE and the
 
universities placed major emphasis on research. Staff promotion criteria
 

have been revised to encourage research and publication; a competitive
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program for funding research has been initiated by the Ministry of 

Education and Culture; and Research Institutes have been established at 

the universities. 

The research function will be significantly strengthened in Phase 

II by the return of an increasing number of faculty members with graduate 

degrees, more resident technical assistance advisors, the opportunity for 

a limited number of Ph.D. candidates to conduct their dissertation 

research in Indonesia, the availability of a limited number of research 

internships for recently re.ur-ed fac.-.ty, and increased availability of 

laboratory equipment. 

C. Project Outouts 

The first and most important output of the project continues to be 

better trained professional staff. The types of training provided and 

the number of persons to be trained are described in the section on 

education and training. Table I provides current (mid-1985) staff levels 

by degree at the faculties surveyed by the design team, and represent one 

set of benchmarks against which Phase II output in this component will be 

assessed. 

TABLE I 

PRESENT STAFF BY DEGREE IN SURVEYED FACULTIES 

University - Faculty 
Present on Campus 

S1 S2(MS) S3(PhD) 
In-Training 
S2(MS) S3(PhD) Total S2&S3 

1. Syiah Kuala Agriculture 
Animal/Vet.Sci. 

29 
29 

8 
7 

2 
2 

8 
9 

2 
5 

49 
52 

41 
44 

2. Lanpung Agriculture 65 9 1 21 6 102 36 

3. Riau Fisheries 
Ag. Technology 

25 
25 

7 
-

2 
-

4 
-

3 
-

41 
25 

39 
0 

4. Tanjung Pura Agriculture 23 5 - 5 - 33 30 

5. Bengkulu Agriculture 27 N/A N/A 5 - 32 'N/A 

6. Jambi Agriculture 
Animal Sci. 

26 
16 

-
1 

-

-

4 
1 

-
-

30 
18 

13 
11 



The second majoroutput w-l -contllnuibgronithe,imp 
~quality~o ntr-uction at te~ undergradua'te (S-L)r in,,aicltr willl 
and basi s ces tatedreturning wit hadvancedegreesw 
ben in t output. senfacu t 

em'rs,_tepo~twl Or its,:efforts to expan& ,.e nu~mber, 
improve,_the-,quaJityy nd os;6course sylla'i,"-relevrantnf incrase t'h&' 
texts, laoaaor manals, and oth r ty.p eofeduca rtionamaErials. 
Continued emphasis ,will ,be' 1: o mr lgt n the 
use of more apro6priate instructionalmetho'dologies&. jDirectlyrelatEid to: 
' -ths i" As the world',,Kotput senhanced'English languagecapaility. 
langage'of1cie and ecno Englishiiessentialin assistin, 
students inusingrthe b ,ody,-ofknowledge recorded ite'yhnical,books and
 
journals.'
 

A rd output relates tomhe continued establishment of facult 
networks. ,,Four suchrnetworks are currently operatingc'andoothers willbe 

2>initiated in the, next fewmouths. Ovrtmadtinlntok will be '.i, 
estabished in respo se to piateuiu a eresn e.. These. 

,,,7retworks represent an effective means of.continuing staff development and 
program improvement bybringing togethers top specialistsoeselected 
fields Qfrom among the participating instituitions, forguhe puros af 

.identifying uproblems systematickey within their disciplines land. mountingo 
effor-ts to address these. Networks, provide a mechc-nism for establishing 
professional and collegial raoships, and for sharing sdar e human 
resources ndespertise. T o uwill lsobe trengthened 
significantly by the return of advanced degreefaculty.'-

The fourth output is continued ,evelopment ,and presentation of 
specializesdshort courses. In manyarespect, these ar drctly.related 
tothbactivities of the networks, resps'nd to specificneeds, and 

represent, an effective and efficient mneans of in-service tr iining.' 
'; Tangible~products resulting from these''hort courses ,include abound set 

of instructional materials provided' to each participant.' These materials 
can sBubsequently be used by the .participants in~similar short couirses or 
incorporated into the appropriate~ curriculumn at'their respective 

universities. I 

The fifth output' of this project is an expanded and' impro6ved, 
research prga directly, relevant to the development needs1 of 
Indonesia., Such a research program i s also vitally1 important ito~ 
improving university curricula and course content. Increasingly, the 
results, of the researc~h will be 'isseminated thrtough research, pamphlets, 
pblished papers,.and j urnal' articles,"as 'well as presentations at
 .~.- I , 

-" 
1-symposia.~
Iseminars"'and ' ,:,-

L- The sixth output -will be contineu pgadn oft'cha aids 

Slabboatory..equipment, and librar-y.resources needed-toimprove~j~~.
d'~{ipet, and­

related' supplies is a major GOI "contribution, but will be supplemented1 in'I l,-4.> 

selected priority' areas with' project _funds. Such equipment and 'supplie&9 
'" v1'"~IIwill be essential tosupport1 the',teaching'and research-programs ofy.-

instrucItional",and. re'searc h:Poiino neoeda 
1 

faculty and the work of UJ.S. resident technical assistance 1 -- ;>;,,returning 

-I'V &i~. teams. 1*h -' < 

-
. I I ' 1 ,,-

I 4':' - I 

.9 

1 

4 
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______ethou~u fExthe project i-s improved. universt anid :faculty, 
planning~oraiaioand 'administration.,.One tangible 'Product will, be 

_,preparati,' &f ecificfaculty~staffing plans, f or the next,,5 to'10 
y-r~.Bide ti ing,'ad~priotzing neds these~plans Will 

serve as -uides for staffrecruitmentand upgrading. -This output will be 
greatly facilitated by. th ;increased presence of seniorlevel technical 
assistance advisors. This, technical 'assistance, along with certain 
nondegree training opportunities for university faculty 'and 

admnisratrswill1 insure 'continued progress in~establishing the 
-academic credit system atIBKS-B universities. 

SAn eighh output'of the project will be a strengthened, more 
"institutionalized" BKS-B. A permanent BKS-B Central Officewill be 
established with' small staff, headed by an E and 
Supported by~nannu~al '()I budget -=llocation. This will provife the 
organization and resources required to continue many important 
project-initiated and consortium-wide activities (e. g. short courses, 
networks, 'joint research) after completion of the project in mid-1990. 

D. Griteria 
Assis:ance 

fo: Selecting Instizutions for intensified Tech±a 

'4,: Discussions between USAID, UKy, DGHE and BKS-B,,officials regarding 
the program and strategy of Phase II resulted in identifying the criteria 
for selecting BKS-B institutions for intensified assistance.. These ' 

criteria focus primarily on an institution s need for, interest in and 
ability to use increased technical assistance. More specifically, 
universities were selected based upon:. 

'. 

1. An institution's need for increased externally financed 
assistance inagriculture and supporting basic sciences, to.be 
assessed 'relative'to: 

a. needs of other BKS-B institutions;. 

b. other resources available to tb'e institution; and 

* C. anticipated future growth and development/plans of the 

2. 'An istittio's interest in receiving increased externally 

-­nanced assistance -inagiutr an upring basic 
sciences as indicated by: ' 

*Aa. responses to information requested by the DGHE;, 

b. past experience in effect1ively using available resources;~ 

c, other formal or informal expressions' of interest. 

* 3. An institution's ,ability to use increased externally financed 
4"assistance 'in-agriculture and supporting basic sciences as 

4"C detrmne y 
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a. 	 strength and commitment of the leadership at the
 
university and faculty levels;
 

b. 	 current number of adequately trained staff;
 

C. 	 sufficient pool of potential participants;
 

d. 	 minimally adequate instructional and research facilities
 
and equipment;
 

e. 	 effective staff recruitment programs;
 

f. 	 sufficiently defined plans for program direction and
 
institutional development;
 

g. 	 capacity to support the work of resident technical
 
assistance staff (e.g. facilities, counterparts, etc.)
 
and their logistic needs (e.g. housing, transportation,
 
etc.).
 

4. 	 Other factors of importance:
 

a. 	 priorities of the DGHE;
 

b. 	 interests of USAID;
 

c. 	 proximity to other activities of relevance (i.e. enhanced 
potential for impact and spread);
 

d. 	 DGHE and USAID budget constraints;
 

e. 	 ease of communication and contractor field support;
 

f. 	 potential for attracting long term technical assistance
 
staff.
 

E. Identification of Universities for Intensified Technical Assistance 

Given these criteria, members of the design team divided into two
 
groups and visited five of the BKS-B universities: 1) University of Jambi
 
2) Universitv of Lampung 3) University of Syiah Kuala 4) University of 
Riau and 5) University of Tanjungpura. Although Bengkulu was not
 
visited, members of the team had ample opportunity to meet with the
 
Acting Rector of the University and gather needed information.
 
Additional useful data were collected from questionnaires prepared and
 

distributed by the team to Rectors, Vice-Rectors and Deans, and from the
 
report of the Rectors' meeting that was held in Pontianak.
 

Since IKIP/Medan and IKIP/Padang do not have agricultural faculties
 
(and since they have access to World Bank support) they were not
 
considered for intensified 'project assistance. It was further agreed
 
that 	since Andalas University has a World Bank project and the University 
of North Sumatra has an Asian Development Bank project, they would not be
 
candidates for increased technical assistance staff under this project.
 



~The4 CentraLPProject Office.(CPO) and the R'egional'' Intens'ive English 
Program'willremain at the University)of Sriwijaya, (UNSRLI) -,UNSRI has 
j-st rece ived IAsian Development-Bank loan, and thus was not considered 
as a prime candidate for increased,technical assistance. However, given 

K 
the large number -of facu1ty (a'proximately 1l8) who will be retur.ning to, 
campus in tehe next tw,oyears after comnpleting advanced training under, 
WUAE sponsorship the project will continLie to assist UNS1KI in developi-ng 

its teaching and research activities. 

During visits to the five universities,.team members met with the 

Rectors as well as other senior university officials and faculty, to 
collect current data related to Othe aforementioned criteria. This -

information included' student enrollments in specific areas of agriculture 

3 and' related basic sciences,,,'faculty numbers, their professional area and 
level of training, anticipated programs and -Faculty.training n~eeds, 

I 
I 

numbers of potential participants for study abroad, interest in receiving 
V1and the ability to support technical assistance staff of various types, 

and major problems hindering further institutional development. Tours 
were also made to laboratories, libraries, and computer facilities. As a' 
result of t*.ese visits~and the 'nafornmation gathered, it w;as de-ermined 

that the three universities initially to receive intensified technical. 
assistance in Phase II will be: 

- University 
- University 

of Syiah Kuala 
of Lampung 

- University of Riau 

Continued English language training support will be provided to' the 
Universities of Jambi, Bengkulu, and Tanjungpura. All of the BKS-B 
*institutions will continue to participate in the networks and short 

~courses.' In response to identified needs, specific short-term assistance 
will.also be made available. 

F.. Relationship Of Proiect to Other Donor Activities 

The World Bank is providing assistance to all of the IKIP/s 

""4, - *- (teacher training institutions) in Indonesia, two of which are members of 
the' BKS-B (IKIP/Padang and IKZP/Medan). The WUAE. project has also 
provided limited support to these two institutions, particularly in 
up-grading of library resources, 'English language training for. 

K 

participants being sent abroad under World Bank funding, and 
participation in WUAE sponsored short courses and networks.3 

The World Bank also has a large project to assist in the 
development' of- ndalas University. Under 'this project, assistance is 

~~ ~-' 
provided for development of the new campus, commodity support, training 
of-f acuity members, etc. The' WUAE project has provided' assistance in 
library upgrading, sponsored three faculty memibers for M.S.' degrees, 
providedEnglish language training LrWrdBn~oeta atcpns 

'' 

Uni'~e'sist Ana sfnplcn seven WorldLBank participants 'at the 
UiestofKent'ucky. 'Andalas has: participated fully lin short courses 

and network~activities. The',WUAE, also assign~ed ,two, Kentiicky Team members' 
LAnda.las' prior to thle arrival of World Bank supported techinical 

" 

assistance., , 

-,V~ 34 ' ­
4 
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A-new-large -Morld _.~~~Bank .assisted roject--wi .ys-u p qe., 
'~ Phase 11 was being~ designed. wil prvide, staring, in 1al i9867j"dit'1-7 

a~nd research trainirigop'podties a~t 'Inter -U erst: tcetrs, IUCS) t 
~~~ 'd , on Java.,Some of, the~pa dUsbo~ 

'~~ ~ ~ example .in~life-sciences and- bio-technology, will -be:'~rltdt U. 
objectives:xand will b,ut'ilized by BKSIB :university s-aff as the ;'" 
rsorcsbecome4 available., 

far t6ati s ~A 

''f The Asian Development.Bank has~allarge, university'development 
program ~at.,the University(of-North 'Stmara' (USU): (similar to the.World 

~Bank project at Andalas) .<The WAE "project, has 'ponsore&dfivleA 
participants from North Sumatra University 'in,graduate. programs in the 

U.S,ad hsiprovi.ued Enlih-anguage trainng for-potential 
participants. USU has',participated fully' in library development, short 
courses and -networks.,~" 

The-Asian'Deyelopment Bank (ADB), and: the GOilave just! signed an . 
agreement for a, large university, development project at, the, University of ' 

Sriwijaya. 'AID has been aware of t he piiis~for 'this project for,quite 
time, and a number of discussions 'v been held betw'een the 4G01,
 

IAID, ADB-, and the Kentucky Team to ensure, that the two ,projects'
 
activities are complementary on the UNSRI~campus. 4The'University4 of
 
Kentucky,' as the lead institutionfortheSuth East Consortitum for
 
~International Development,. carried out 'the design -Workfor,. this new
 

Aproject under contract with the ADB, and the~impoance of
 
complementarity of inputs was incorporated into, this design.
 

As~re 


Personnel from the AID sup'ported Sumatran' Agricultural' Research 
'tProject (SARP) and' the WUAE' project~'ave exchanged professional visits, 


and researchers from the SARP~research stations have, participated in some 
.'the.WUAE supported technical short 'courses. ,,In,addition; it is 

expected that formal cooperation in~conducting research will be 
instituted 'under funding to. be provided in an amendment to the Applied 
Agricultural Research Project..' Q '-' 

4. 4.of 

There are a number of other smaller scale activities of external
 
donors who are assisting selected BKS-B institutions. Examples of these
 
include the Government, of Japan which' has provided some training- grants, 
'computer facilities,, 'and laboratory equipment; technical assistance~from 
''th'e Dutch governent-in some of the' basic'sciences and a soil chemistry 
'laboratory-for Sviah Kuala University; Caltex andAI1obil Oil grants for' 

uz"'versity development and training of participants; 'Asia'Foundat'ion 
"in library acquisitions and English language. Volunteers 'in
4'~'>-assistance 


Asia' from4 Stanf ord University and 4VoJlnteers. in Service Overseas f rom t he 

United Kingdom helped also in the :English language' program. ' 

'"-WUAE, project personnel are,'acquainted with these activities and 
there do note appear to be any problems, of "competitiveness, or.~* 
duplicati .on. The'4need, for unive Irsi ty develoIpment i.moag' the"BKS-B , 

' '5isA, very- largeand the'external- donor' assis'tance providedAuniversities, 

remains relatively; small., ~--44 ~ 5' 

--'4Lw 4 A-25-4-'--4-'--4 ~ 4 '4-4A4 '~-'4- , ' 



III. Phase II Project Components
 

A. Education and Training
 

During Phase I, significant progress was made in improving the
 

professional staff of the BKS-B universities. Much more, however,
 

remains to be accomplished. The majority of the professional staff of
 

the cooperating institutions is inadequately trained to initiate and
 

carry out quality programs of higher education in the agricultural
 

sciences. Thus, within overall DGHE university development policy, the
 

primary focus of this project in Phase II will be the development of 

stronger institutional capabilities in the related areas of teaching and 

research in agriculture and rural development.
 

Given the present level of development of the participating BKS-B
 

institutions, specific emphasis will be placed on expanding and improving
 

undergraduate curricula and instruction. Initiating relevant research
 

projects in order to better meet the needs of the community and region
 

are, of course, quite complementary to the emphasis on improved teaching.
 

It is increasingly recognized that achieving the needed 

improvements in teaching and research will require strengthening of 

supporting basic sciences (including laboratory facilities and 

equipment), library resources and services, teaching materials and
 

methodology, university planning and administration, and English language
 

programs. Increasing English language competence is essential to both
 

short and long run project success. The "world language" of science and
 

technology is English. Lack of ability to speak, read and comprehend 

English will have a progressively detrimental impact on the quality of 

teaching and research. 

1. U.S. Graduate Education: In order to upgrade the skills of as
 

many staff members as possible, a wide variety of education and training 

opportunities are provided both abroad and in Indonesia. At least 15
 

staff members will be enrolled in Pb. D. programs and 60 in M.S. or MA
 

programs. Additional staff who, because of family or other constraints,
 

can not undertake graduate studies, will have opportunities to
 

participate in non-degree studies in the U.S. or third countries and/or
 

intensive short courses to be offered in Indonesia. Ten faculty will
 

undertake suc U.S. non-degree programs. Fifteen in-country technical
 

short courses will be offered, each with approximately twenty students.
 

Data gathered from questionnaires distributed at the 1985 BKS/B
 

Rector's Meeting and from the deans of selected faculties during the
 

visit of the Phase Ii design team represent the first steps in
 

identifying the fields of study and the members of staff who will be
 

involved in each of these education and training opportunities. Projected
 

levels and types of training to be available during Phase II, both
 

in-country and off-shore, have been developed based on this needs survey
 

as well as on the team's assessment of intensity of staff training that
 

can be feasibly be undertaken by each university. In addition, detailed
 

staff development plans will be developed early in Phase II for the three
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universities of intensification, providing in particular a guide for the
 
selection and programming of staff who will be sent for graduate
 
training, and for the recruitment of new staff.
 

It is the intent of the project administration to be innovative and
 
creative in its education and training efforts. It is evident that
 
faculty members returning with advanced degrees will quickly *e called
 
upon to serve in many capacities and to provide a wide range of teaching,
 
research and public service functions. They will be the future leaders
 
of their respective institutions, the BKS-B, and Indonesia. Given the
 
decision to make a substantial investment in terms of both time and money
 
in their professional growth, it is important to take advantage of the
 
available opportunities to broaden and enrich learning experiences in
 
ways directly applicable to responsibilities which they will assume upon
 
returning to their universities. This pertains particularly to r:hcse
 
selected for graduate study in the U.S.
 

Many such opportunities already exist in the form of specialized
 
short courses, workshops, and on-the-job training (OJT) opportunities
 
zffered by various universities, the USDA and other government agencies,
 
agribusiness and the International Agricultural Research Centers (LkRCs).
 
In other cases, it will be necessary to develop special workshops and
 
seminars to meet specifiL needs of this project. Limitations of both time
 
and money will not permit all participants to participate. The objective
 
is to make such special programming consistent with and complementary to
 
the academic program of each participant and his/her future
 
responsibilities and begin developing among the participants a network of
 
collegial relationships and professional expertise.
 

Putting together and implementing these types of integrated
 
education and training packages will require careful selection, planning,
 
coordination and management by the respective BKS-B universities, the CPO
 
staff and the University of Kentucky. However, with careful planning and
 
the more productive use of inter-session periods, special problem
 
courses, and holiday seasons, priority learning experiences of this type
 
can be incorporated into a participant program without significantly
 
increasing either its duration or cost.
 

Given the continued focus on improving the staff and curricula at
 
BKS-B institutions, and the experience gained during Phase I, it is
 
recommended that every project parricipant participate in the following
 
special training activities:
 

a. Training of Trainers (TOT) workshops (4-6 weeks) stressing 
curricula development, course design, instructional 
methodology including participatory learning, test preparation 
and appropriate use of audio-visual materials and aids. The 
format of such a workshop should be "learning by doing" so 
that concepts and skills are introduced, practiced and 
developed. 

b. A 3-4 day seminar arranged annually on the UKy campus for all 
project participants in the U.S. to meet, share experiences, 
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be brought up-to-date on project activities and discuss topics
 

of mutual interest (e.g., strategies for dcvelopiug research
 
programs in BKS-B universities). Especially in the third,
 

fourth and fifth years, these seminars will afford an
 

opportunity to do "back home planning" in preparation for the
 

participants' return to their universities. It will be
 

important to have project and.BKS-B staff involvement in these
 

seminars. These annual seminars will be more important as
 
participants are placed at an increasing number of U.S.
 

universities.
 

c. 	 Provide opportunity for attendance at the annual meetings of
 

their respective professional societies or associatious.
 

Participants in the basic, biological and physical sciezces related
 

to agriculture should have special training in setting-up, using, and
 
their
maintaining basic laboratory apparatus and equipment related to 


ecific disciplines.
 

Other types of special courses and training opportunities that
 

should be considered on a more selective basis include those identified
 

below. Whenever possible, at least two Indonesian participants should
 
participate at the same time in these kinds of programs.
 

a. Strategies for Developing the Agricultural Sector; 

b. Land Use Planning in Natural Resources Management; 

c. Application and Diffusion of Agricultural Research Results to 

the Community Level; 

d. 	 Management of Agricultural Research;
 

e. 	 Management of Agricultural Organizations;
 

f. 	 Specially arranged observation and OJT opportunities with
 

various federal agencies such as the Statistical Reporting
 
Service, the Soil Conservation Service, the Forest Service,
 

Bureau of Land Management, etc.;
 

g. 	 Brief visits by participants on their way home to
 
aninternational agriculture research center to establish
 
professional contacts, learn of the research projects underway
 

and any cooperative activities with Indonesia.
 

2. In-Country Research ODDorturities: As part of graduate
 

education and training programs, participants will be required to
 
complete a major research project. Most M.S. and Ph.D. research will be
 

conducted in the United States. However, in certain carefully selected
 

cases, it will be desirable for participants who have completed their
 

graduate course work and comprehensive examinations to return to
 

Indonesia to collect data for their research papers (theses/
 

dissertations). Such an approach will have the advantages of initiating
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research of practical and immediate applicability to Indonesian problems
 
as well as assisting greatly in starting the participant on a meaningful
 
program of research which he/she can continue uninterrupted upon
 
completion of the degree. It should also be possible to involve junior
 

colleagues and/or S-1 students in the research as field enumerators and
 
in similar capacities, thus also assisting in their research training.
 

The candidate who returns to Indonesia to conduct dissertation
 
related research will be provided with funds to conduct the field work,
 
including the hiring of field enumerators or field laborers, supplies,
 
travel, computer time, essential small equipment, etc. Provision will be
 
made to finance the candidate's return to his U.S. institution for the
 

purpose of completing data analysis, final writing of the dissertation,
 
defense of it before his/her committee, and subsequent return to
 
Indonesia. It will be required to conceptualize carefully the field
 

research in advance, including obtaining approval of USAID, the DGHE and
 
the candidate's home institution. In some cases it may be desirable and
 
preferable to work out an agreement with a top-quality Indonesian
 

Institution (e.g. IPB, UGM, UNPAD, ITB, etc.) whereby a thesis committee
 

and a major advisor would be appointed from that institution :o direct 
the research, conduct the final examination , and certify the results to 

the U.S. university which would then grant the degree. 

In instances where University of Kentucky professors assigned to
 

Indonesia as long term technical assistance team members have expertise
 
in the particular area of the candidate's research, they may also be
 

utilized as field research supervisors and committee members.
 

3. Criteria and Procedures for Selecting Participants for U.S.
 
Graduate Study: The general criteria and procedures established for Phase
 

I remain valid and will continue to be used in Phase II. However, both
 
the grade point average (GPA) and TOEFL requirements will be increased.
 

Continuing emphasis should be placed on selecting younger (mid-twenties
 
to early thirties) participants for graduate training abroad.
 
Additionally, it is imperative that the established criteria and
 
procedures be adhered to more rigorously.
 

a. 	 Preliminary screening criteria will include:
 

1) 	 Previous academic performance. In Phase II, a GPA of
 
approximately 6.5 on a 10 point system or 2.8 on a 4.0
 
system will be required for consideration;
 

2) 	 Performance on an ALIGU screening examination or TOEFL to
 
give an indication of amount of English training required;
 

3) 	 Evaluation of on-the-job professional performance by the
 
respective BKS-B university;
 

4) 	 Must be a member of the faculty of agriculture (includes
 
animal science, fisheries, forestry, rural development
 
veterinary science,and agricultural engineering). With
 
approval of the Project Steering Committee, a limited
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number of participants from the basic sciences and
 
supporting services (e.g. TEFL and librarians) may be
 
included;
 

5) 	 Conformance of training requested to pre-deter-ined
 
program priorities and needs;
 

6) 	 Priority for strengthetning the less developed BKS-/B
 
institutions.
 

b. 	 Preliminary screening procedures are as follows:
 

1) 	 Each BKS-B institution will submit a list of nominees to
 
the Central Project Office. Accompanying this list will
 
be a complete file for each nominee containing the
 
following data:
 

(a) 	Curriculum Vitae;
 

(b) 	Transcripts with grades from all institutions of
 
higher education attended;
 

(c) 	Letters of recommendation and evaluation from
 
respective deans and rectors, and;
 

(d) 	Certified copies of all degrees earned.
 

(e) 	Statement by the candidate of training objectives
 
and application.
 

2) A Screening Committee appointed by the Policy Steering
 
Committee will review each nominee's file and will
 
conduct on-site interviews with those who pre-qualify on
 
the basis of this evaluation. The Screening Committee
 
will then make recommendations on final participant
 

selection to the CPO.
 

3) 	 All nominees selected will be given an ALIGU screening
 
test to identify a program of English instruction
 
suitable to their needs. As a general rule potential
 
participants must achieve at least a 425 TOEFL equivalent
 
in order to participate in intensive English training in
 

Palembang. Candidates below this score will generally be
 
expected to participate in their respective universities'
 
intensive English programs.
 

c. 	 Final selection procedures: All nominees accepted in the
 
preliminary screening are to be assigned abroad for graduate
 
training under the project providing:
 

1) 	 They achieve a minimum TOEFL score of 500;
 



16 

2) 	 They are accepted into a U.S. university graduate
 

program. (It is recognized that there will be
 
"provisional acceptances" based on achieving the TOEFL
 

and GRE scores required by the specific university);
 

3) 	 They satisfactorily complete a physical examization;
 

4) 	 They meet all Government of Indonesia and USAID
 

requirements for graduate training abroad, and;
 

5) 	 Sufficient money remains in the project budget.
 

All participant screening committees are to include representatives
 

USAID, the BKS-B, and the UKy field staff. In advance of
from the DGr., 

each scheduled interview, members of the review team will be p:ovided
 

with a set of "Summary Evaluation Forms" (see Annex H).
 

4. Participant Placement: The majority of staff members at the
 

from 	 the ranks of their own graduates. Thus, mostBKS-B universities are 
faculty members hIave similar backgrounds and training. Furchemore, at 

the specific request of AID, during Phase I, the majority of the
 

participants were placed at the University of Kentucky. Thus, a majority
 

of staff members on the various agricultural faculties are graduates of
 

the employing institution, and a high percentage of those who hold, or
 

will soon hold, overseas graduate degrees have been at the University of
 

Kentucky.
 

There is clear recognition of the rationale for placing nearly all
 

However, while helpful in developing
Phase I participants at UKy. 

collegial relationships among students from the BKS-B universities, it
 

has been observed by both participants and UKy staff that this
 

concentration of Indonesians on a single campus has been detrimental to
 

their English speaking ability and their integration into the activities
 

of the American university. In Phase II, therefore, in order to gain
 

exposure to a broader spectrum of educational approaches and to provide a
 

greater diversity of academic and personal experiences and contacts,
 

participants will be placed at a greater number of U.S. universities
 

offering degree programs consistent with the education and training
 

required. Even for the reduced numbers of participants placed at UKy, it
 

is urged that special efforts be made to insure that they do not all
 

student housing complex. The building of collegial
cluster in the same 

relationships and networks will be facilitated by the aforementioned
 

annual seminars.
 

It is recognized that the request to place Phase II participants at
 

a greater number of U.S. universities will cause greater acceptance and
 

placement problems, and will significantly increase the burden on UKy 

campus project staff in terms of participant program monitoring, support,
 

and administration, especially in terms of arranging special project
 

seminars and enrolling participants in the types of short courses and OJT
 

opportunities previously identified. To handle these responsibilities
 

effectively, it will be necessary to increase the support staff on the
 

UKy campus.
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It is expected that participant placement difficulties will be
 

somewhat alleviated by the more rigorous application of the selection
 

uriteria and procedures, and the requirement of higher grade point
 

averages and TOEFL scores. Additionally, a most important aid to
 

appropriate participant placement in any U.S. university is complete
 
documentation and a well written PI0/P that clearly states: (a) training
 

objectives, (b) the type(s) of position(s) and responsibilities the
 

participant will likely have when he/she returns, (c) the specific
 

subject matter area for academic study, (d) suggested areas of research
 

and (e) recommendations for special training courses and/or activities.
 

As soon as possible after the candidates are selected it is the
 

responsibility of the CPO in conjunction with the UKy field staff to
 

prepare this information in a sufficiently precise and timely manner 
so
 

as to optimize placement opportunities.
 

An alternative training model that will be explored at the Ph.D.
 

Under this model, the participant having
level is the "sandwich program." 

completed basic course work in Indonesia, will attend a U. S. university
 

He/she
for approximately one year to take specific advanced courses. 


will then return to the Indonesian university to complete the degree.
 

As indicated above, most participants selected for training abroad
 

will pursue their graduate degrees in the U.S. On a very selective basis,
 

to meet specific needs of the university and/or the participant,
 

consideration will be given to third-country training.
 

5. English Language Qualification: In Phase II, a minimum TOEFL
 

score of 500.will be required prior to departure for graduate study in
 

the U.S. With the continuing improvements of English language training
 

on the BKS-B campuses and at the Regional Center in Palembang, it is
 

expected that most selected participants will exceed this minimum.
 

Nonetheless, most participants will require additional English language
 

training prior to full acceptance into a U.S. graduate program. During
 

Phase I, with most participants going to UKy, the university established
 

a special 8 week intensive English language program. For various reasons,
 

including jet lag, adjusting to a new culture, and the business of
 

settling into new housing, etc., this program had mixed results.
 

Additionally, the motivation of the participants was often reduced by the
 

fact that they had in fact made it to the U.S. Again, the grouping of
 

Indonesians, both in the special session and on campus, lessened the need
 

to speak English outside the classroom.
 

In Phase II, the placement of participants at other U.S.
 

universities will provide several alternatives for continued English
 

language training. The UKy program should be continued for those
 

participants placed there. Most of the other universities considered for
 

participant placement will have their own language programs in which they
 

will usually prefer to have the student participate. Depending on the
 

English competence of the particular student, this might be full time
 

intensive training, or less intensive language training combined with an
 

introductory and/or reduced academic schedule.
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For participants studying agricultural economics, the Economics
 
Institute will be seriously considered for English language training
 
combined with review and upgrading as needed in math, statistics, and
 
basic economic theory. The ALIGU program is another possibility. One
 
advantage of both the Economics Institute and ALIGU is that they have
 
more flexible entry schedules, whereas most university programs are
 

scheduled to coincide with the academic sessions.
 

For Phase II, the need for English language training will continue,
 
but the alternatives for providing it will increase. The final decision
 
will have to be made on a case-by-case basis by the placement officials,
 
depending upon English ability of the participant, the availability and
 
quality of the English training offered by the universities being
 
considered , and the scheduled arrival of the participants.
 

6. Participant Orientation: A somewhat similar situation exists
 
in terms of participant orientation. Several different types of
 
orientation are necessary and useful to participants going to the United
 
States. Also, often orientation information needs to be repeated and
 
reinforced in several different ways in order to be effectively 
understood and internalized. Experience has shown that the more a person 
knows about where he/she is going, what he is going to do, and what is 
expected of him, the better he/she will adjust to new situations and
 
perform.
 

Presently, orientation efforts are integrated into the intensive
 
English language training at Palembang. This should be continued and
 
strengthened as necessary. These orientation activities are supplemented
 
with specific topic presentations, formal and informal meetings, and
 
social activities with project staff members and their families. Even at
 
this early stage in orientation, it is important for participants to
 
begin to understand the objectives of the project and see, hear about,
 
and have opportunities to discuss what they will encounter and experience
 
while in the U.S. Since they will be going for academic training and
 
living on university campuses in a university community, topics such as
 
university structure and organization, requirements and electives, plans
 

of study, credit hours, grade point averages and grade requirements,
 
relationships with faculty members and especially faculty advisors,
 
sanctions regarding cheating, etc. should be introduced and discussed.
 
They will need to be reviewed and reinforced several times.
 

USA:D/Jakarta will continue and strengthen its orientation program,
 
both in terms of project/participant training, mechanics/logistics, and
 
introducing the U.S. and its culture.
 

Upon their arrival in the the U.S., most project participants will
 
spend 3 to 5 days at the University of Kentucky prior to going on to the
 
university where they have been accepted. The time spent on the U Ky
 

campus is considered important in terms of project identity and having 
the opportunity to meet persons in the campus project office who will be 
monitoring their programs dnd helping to resolve any problems that might 
arise. 
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The UKy orientation program should focus on an introduction to the
 

U.S. 	-- its culture, economy, politics, religions, norms of behavior,
 
Further time should be spent on reviewing
regional differences, etc. 


scheduling, course requirements, grading, and related academic
 

procedures. Emphasis should be placed on the role of the
 
professor/academic advisor and the student-professor relationship.
 

On-campus visits should be made to observe the types of acade=ic and
 

social facilities typical of most U. S. campuses, and to gain hands-on
 

experience with library procedures, book store browsing, banking
 

procedures, laundromats and shopping. Some preliminary information should
 

be provided to the student about the state and university to which he/she
 
will be going.
 

Finally, the university the student will be attending will be urged
 

to meet the student, assist in getting him/her settled, and :rovide an
 

orientation program. This orientation, probably on a one-to-one basis
 

will be similar to that at UKy, but specific to the particular community
 

university and department. 

7. Short Courses: With the increase of project teclzizal 
assistance staff in Indonesia, plus returning faculty members and access 

to short-term expertise from the University of Kentucky, there will be 

little need to send participants to the U.S. for short courses. 

Exceptions might be in the area of fisheries, due to the limited
 
involvement of BKS/B institutions in this field.
 

As in Phase I, most of the short courses should be organized and 

presented in Indonesia, on Sumatra, where they can be tailored to 

specific conditions and needs. Fifteen such short courses are planned 

for Phase I. A survey, similar to that carried out in Phase I, will be 

undertaken to identify short course needs and determine priorities. To 

the greatest extent possible, short courses will be integrated into the 

expanding network activities. Short courses will be used to catalyze and 

provide direction to the networks, and networks used to reinforce, 

disseminate, and apply the learnings from the short courses. 

Similarly, efforts will be made to coordinate in-country project
 

short courses with some of the special programming being provided in the
 

U.S. For example, the design, content, and methodology of the TOT 

workshop given in the United States should be similar to that presented 

in-country as part of the instructional improvement network. Reports of 

discussions at the annual seminars on topics such as "research and public 

service in Indonesia" should be shared during in-country short courses 

and network activities. The relationship between short courses and 

networks is discussed further in a subsequent section on Networks. 

B. English Language 7raining
 

In Phase I, a three tier approach was implemented for English 

training. In Tier I, lecturers received English training at their home
 

institutions at the beginiing and intermediate levels. In Tier II, these
 

participants came to the central intensive course in Palembang for
 

training at the intermediate and advanced levels. In Tier III,
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participants surpassing a TOEFL score of 475 left for the U.S. and
 
subsequently received two months of training at the English Language
 
Institute at UKy.
 

Not withstanding some of the usual problems encountered in English
 
training programs of this kind, this approach has worked reasonably well.
 
As of May 1985, 770 persons have completed some English training under
 

project auspices. Seventy-five participants have left for study in the
 
U.S. under the W1JAE project. Eighteen more have gone overseas for long
 

term study sponsored by other donor agencies, and 33 others are currently
 
being processed for training in English speaking countries.
 

Problems encountered in Phase I are being addressed . Curriculum
 

and instructional improvements are underway at all BKS-B institutions. 
Teaching methods are being updated, and a very limited number of 
state-of-the-art TEFL materials are being introduced. Most importantly, 

the emphasis is shifting from teaching English solely for passing TOEFL, 
to teaching English for academic purposes. Tier I courses have 

progressed from non-intensive instruction in English conversation to
 
intensive courses emphasizing all the language skills. Tie intensive 
Courses in Palembang have progressed from a group of 19 participants at 
mixed levels in a single class to a course with 93 participants divided 

into seven levels according to their proficiency in English. As a result 
test scores are improving. 

In Phase II, the English training program will continue to give
 
first priority to meeting the needs and objectives of the WUAE Project.
 
Actions will be taken to continue improving the programs especially at
 

the Tier I and Tier II levels so that participants are better prepared in
 
all the English language skills prior to leaving Indonesia. To
 

accomplish this, it will be necessary to have more experienced TEFL
 
teachers with an M. A. or the equivalent from the U.S. or other English
 
speaking countries.
 

Given the objectives of the project, experience from Phiase I, and a
 

review of the Balai Bahasa in the BKS-B, the English program staffing
 
pattern suggested for Phase II is as follows:
 

For Tier I at:
 

UNILA - 1 M.A. TEFL SDecialist for two years.
 

UNIB - 1 M.A. TEFL Specialist plus 1 English Aide for two
 
years.
 

UNJA - 1 M.A. TEFL Specialist plus 1 English Aide for two
 
years.
 

UNTAN - 1 M.A. TEFL Specialist plus 1 English Aide for two
 

years.
 

UNRI - 1 English Aide for two years.
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For Tier II, at UNSRI there will be one English Language
 
Coordinator for'2.25 years, and two M.A. TEFL Specialists for 2 years.
 

The other BKS-B institutions have access to English language
 
training staff and resources from other sources.
 

Since project participants selectqd for study abroad will have to
 
depart Indonesia no later than mid- 1988, and due to funding limitations,
 
technical assistance support of the English training program will end in
 
mid-1988. In addition to staff, project funds will be available for the
 
purchase of textbooks and other needed instructional materials and
 
teaching aides. Recognizing that competence in English is essential for
 
the continued development of the BKS-B universities after the end of the
 
project, a limited number of participants (6-7) will be selected for
 
overseas training in TEFL.
 

C. Technical Assistance and Field Team Administration
 

1. General Staffing Pattern: In Phase I of this project, three
 

categories of long term technical assistance personnel have served in
 
Indonesia: a) UKy Senior Advisors b) International Education Specialists
 

(IES) and c) English Teaching Aides. The qualifications are specified 
for each of these categories in the Phase I Project Paper, and thus are 
not repeated in this document. In Phase II, there will be some minor 
modifications based upon the experience gained in Phase I and the 
somewhat changed focus. These modifications include: 

a) 	 incorporating into the IES category a limited number of
 

research associates who will be expected to focus their
 
developmental inputs primarily on research activities
 

rather than teaching and curriculum development. Where
 
possible, the individuals selected for this category will
 
be "post-prelim" doctoral candidates. He/she will serve
 
as the hands-on assistant to the UKy professor in the
 

implementation of research activities and will work
 
closely with counterparts in his/her respective
 
discipline, particularly returning M.S. degree holders
 
who have been trained under this and other programs;
 

b) 	 Upgrading some of the English Teaching Aide positions to
 
the IES category and requiring an M.A. degree in TESL or
 
appropriate experience in teaching English as a second
 
language. Experience during Phase I has indicated that
 
in many cases the English Aide has been expected by the
 
host institution to take on organizational/management and
 
teaching responsibilities which are beyond that
 
envisioned for this category of personnel when the
 
project was designed. Thus, Phase II will include both
 
the English Teaching Aides (who have made significant
 
contributions during Phase I) and the more highly trained 
TESL specialists. Assignments will be made in accordance 
with the levels of development of the language inst&.tutes
 
and the specific need of the respective participating
 
BKS-B institutions.
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For the BKS-B universities receiving intensified technical
 

assistance, technical assistance teams will be comprised to meet the 
specific needs of the recipient institution. Flexibility in the 
assignment of these teams must be maintained in order to address changing 

needs during Phase II. Discussions by Design Team members with the 
Administrators and faculty members of the target institutions have 

provided information on the desired categories of technical assistance at 
each. (These details are provided in Annex E). These team members,
 

although assigned to a specific institution, will also be expected to
 
share their expertise with other BKS-B institutions. This will occur
 

particularly through participation in the networks and technical short
 
courses. In addition, consultants will be provided as needed, in areas
 

such as research organization and management; laboratory design,
 
organization and management; curriculum design, etc.
 

2. Project Administration: Field administration of Phase II of
 

the project will continue to be carried out through the Central Project 
Office (CPO) in Palembang by the Chief of Party, assisted by an 
Administrative Officer and a part time bookkeeper. Responsibility for 

the ;01 counternart funds will reside, as !n Phase I, in the Cffice of 
Finance and Budget at the University of Sriwijaya. These arrangements
 

have worked quite satisfactorily.
 

Whereas the original Project Paper called for a full time
 
Indonesian Project Director and Associate Director, it was not possible
 

for the GOI to supply the level of personnel which they considered
 
desirable on a full time basis. However, the GOI has provided an Acting
 
Director and Acting Associate Director who have served in a part time
 

capacity. These individuals have generally been available as needed and 
have performed well in the implementation of the project. Although it 

would probably be desirable to have full time personnel assigned to these
 
Dositions if individuals of sufficient experience and education can be
 

found, the administrative support and direction provided on an "acting" 
basis has worked out quite satisfactorily. In addition, the GOI has
 

provided an Executive Secretary for the project who is taking an active 
role in budget preparation and the administration of network and short
 

course acti'ities as well as numerous other day to day activities.
 
Project direction has also been effectively supplemented thr'ugh the
 

participation of a Project Steering Committee, and this will be continued
 
in Phase II.
 

The UKy professor assigned to a particular BKS-B institution will
 

serve as team leader of the technical assistance team assigned to that
 

institution under the overall supervision of the Chief of Party. These
 
team leaders will accept a substantial amount of responsibility fcr the
 
detailed planning and implementation of technical assistance activities
 

at each institution, with the assistance of the Chief of Party. It is
 
expected that the senior U-Ky person will interact in planning of
 

activities with the Dean of the appropriate faculty and with the Rector 
and Vice Rector as needed. Several Rectors have indicated the 

desirability of having available on campus someone with whom they could 
exchange ideas regarding academic administration, the credit system
 

implementation, personnel recruitment and evaluation, etc.
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Provision will be made for each team leader to participate in a
 

monthly or bi-monthly team meeting which may be held at the CPO in 
Palembang, or rotated among the universities at which technical 
assistance teams are located.
 

D. Research
 

1. 	 The Need: As the number of faculty members with advanced 
degrees increases among the BKS-B universities, so should the research
 
activities at these institutions. Research is needed not only to solve
 
agricultural problems of importance to the respective provinces and
 
regions which the BKS-B serves, but also to help maintain and further 
develop skills and technological knowledge acquired during training. In 
the absence of a meaningful research program, university lecturers soon 
fall behind in their disciplines and their teaching and public service 
programs suffer. Students being produced by the universities lack the 

requisite skills to compete successfully in the job market, and major 
sectors of the economy ultimately suffer. A further factor of importance
 
is that if trained faculty members are placed in an environment in which 
they have no opportunity to involve themselves in research, many of them 
are likely to become discontent and to seek opportunities for employment 
elsewhere - in other public or private universities or businesses where 
such opportunities are available. Whereas such movement will not 
represent a loss to the economy, it will detract from the objective of 
developing the strengths of the universities on the outer islands.
 

2. 	The Constraints: Some of the major constraints to the
 
development of functional research programs among the BKS-B institutions 
include the following: 

a. inadequate facilities and equipment, but particularly the 
latter; 

b. 	 lack of funding support for researchers (money to purchase, 
for example, seeds, fertilizers, pesticides, specialized small 
equipment, hire field labor/survey enumerators,
 
transportation, etc.);
 

c. 	 inadequate access to scientific journals and other research 
materials and to colleagues with similar research interests; 

d. 	 lack of funding to free up time from other activities (i.e.
 
need 	 for funds earmarked for research honoraria); 

e. 	 lack of incentives provided by the respective universities 

(this point is inter-related with all the foregoing).
 

3. 	 Approaches to Reduce the Constraints: 

a. 	 Most of the BKS-B universities either now have or are in the 
process of constructing adequate physical facilities for
 
research (laboratories, etc.). However, few if any of these 
facilities are properly equipped even as teaching
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laboratories. Under Phase II, the GOI will provide funds for
 

basic laboratory equipment in the universities which will
 
receive intensified assistance, as part of their program to
 

equip laboratories nation wide. A small amount of loan funds
 
will 	also be allocated to supplement the basic equipment thus
 
supplied. Short term technical assistance will be provided as
 

needed and requested to assist in ensuring that the equipment
 
procured is applicable and it is properly installed.
 

b. 	 A mechanism for providing adequate funding support to 
qualified and interested faculty members to participate in 
research activities will be developed during Phase II of this 
project. This support effort, while coordinated with the 
on-going program of research grants administered through the 
DGHE, will provide additional assistance through the project 
in recognition of the special problems encountered by the 
outer-island faculty members in competing for research grants 
with faculty members in the much more highly developed
 
institutions in Java.
 

One approach will be to provide (through loan funds) direct
 
grant support on a competitive basis, to staff who have just
 
returned to their campuses after completing a graduate degree
 
program, whether under this project or through other support.
 
These grants will be made for a period of 1-3 years, during
 
which time the lecturer will be expected to establish a
 
research program and attract external funding for the
 
continuation of his/her research activities in subsequent
 
years. Guidelines'will be developed by the research network
 
for structuring the research proposals around established
 
priority areas, with awards made both on the basis of quality
 
and relevance of the proposals. The administration of the
 
funding of these grants will reside with the Central Project
 

Office. Funds will be provided to cover all of the major
 
items listed under lack of funding support in the constraints
 
section above, and the level of annual funding will be 
sufficiently high to effectively remove this constraint -- for 

example, thp qui,'aley t of U.S. 3,000 per year. The CPO, in
 
cooperation with USAID and the PSC will develop a means for
 

approving and accounting for individual expenditure requests
 
within this specified annual ceiling, and in cooperation with
 
the research network, for monitoring progress in the
 
implementation of the research program. The continuation of
 

the grant will be contingent upon satisfactory progress being
 
demonstrated, as verified by semi-annual or annual reviews. 
If and as necessary, a team of recognized outside specialists 
(drawn, for example, from IPB, UGM, UNPAD, 4ARD, etc.) will be 
utilized as an advisory group to the research network and the
 

CPO for this program.
 

An additional approach will be to establish a process for peer
 
review of research proposals, designed to capture research
 
support funds under the on-going DGHE-administered research 
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grant program, with additional support provided on a matching
 

grant basis using loan funds. These grant will be available
 

for any staff of the BKS-B institutions who engage in research
 

problems of relevance to the purposes of this project and
 

according to the procedures set out below. Utilizing the
 

research network, seminars will be held at the BKS-B
 

institutions on establishing research agendas based on
 

priority areas, identifying specific research problems,
 

conducting literature searches, and preparing of fundable
 

research proposals. Proposals generated as a result of these
 

seminars will first be reviewed internally by the Research
 

Institute or other appropriate agency at the respective BKS-B 

university and screened for quality in accordance with
 
incriteria to be established by the research network 

Those
conjunction with the DGHE research grants group. 


proposals judged meritorious will be forwarded to the research
 

network where they will receive a second detailed review.
 

Those deemed adequate will be forwarded directly to the DGHE
 

research grant office for consideration, which, if approved, 

will be funded on a matching (DGHE-W1JAE) grant basis. Written 

recommendations for revision will be prepared for those 

proposals requiring it, and they will be returned to the 

preparer of the proposal. Individuals will be encouraged to 

prepare research proposals not only for consideration for 

but also support from otherDGHE-WUAE matching support, 
government agencies (e.g., BAPPEDA, Dinas 

Pertanian/Pertenakan, Transmigration, and others) and from the
 

private sector. As research capabilities grow and are
 

recognized in the community and the region, research support
 

should become a much larger component of the university budget.
 

Consideration has been given to ways and means of establishing
 

collaborative research projects between BKS-B institutions and
 

AARD, and the interchange of research scientists between these
 
.
institutions. In a project amendment to tne AID Appli.ed 


nearing final approval,Agricultural Research Project which is 
set aside to fund research conducted eitherfunds are being 

jointly between AARD and university staff or solely by the
 

latter group on problems of importance to AARD. Again, by
 

using the WUAE research network, efforts will be made to link
 

their skills to the needs and resourcesBKS-B researchers and 
of this new AXRD activity. 

made for a limited number (approximately 3)c. Provision will be 
of 	carefully selected returned participants with M.S. or Ph.D. 

todegrees to receive project-funded research internships 

serve directly as members of the project technical assistance 

assigned to Indonesian universities. Consideration will
teams 
also be given to junior faculty members of other universities 

such as IPB, UNPAD, UGM, etc. who wish to participate in these 

internships and assist in the development of the institutions 

receiving intensified assistance under this project. The 

research interns will work closely with the UKy technical 

http:Appli.ed
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assistance team in their efforts to initiate and upgrade these 
universities' research programs. 

Those individuals selected as Research Interns must meet 
criteria t o be established by the CPO with the advice of the 
Policy Steering Committee (PC^). These criteria will include, 
but not be limited to: 1) exqellent acac.mic perfor-ance in 
their M.S. or Ph.D. programs as evidenced by a high grade 
point average (perhaps a cutoff minimum of 3.35), 2) excellent 
research capability as demonstrated by his/her thesis or 
dissertation and supporting recommendation from the major 
professor/research advisor in the U.S. institution, 3) a 
discipline that fits in with the research focus of the 
institution of intensification to which he/she will be 
assigned, 4) demonstrated ability to work with jur.ir 
colleagues and assist in their professional growth and 
development, and 5) the willingness of his/her Rector and the 
PSC to permit assignment to the Kentucky Team for a specified 
period of time. 

Research Interns will receive annual stipends adequate to 
support.themselves and their families and to make the 
temporary move to the institution of intensified project 
support. These stipends will be the equivalent of $9,000 for 
highly qualified M.S. degree holders and $12,000 for Ph.D. 
holders. In most cases, Research Internships will be awarded 
for periods of one year, after which time the Research Intern 
will return to his/her institution for regular duties. 

Research Interns will have at their disposal loan funds for 
research activities, including money to hire field 
enumerators, field labor, local travel, supplies and small 
equipment, computer time, etc. It is expected that research 
and publications will be jointly undertaken with junior 
faculty members of the host institution. 

d. In Phase II, attention will be given to assistance in 
procuring and maintaining subscriptions to a number of key 
professional journals - the composition to be determined by 
the needs/mission of the particular BKS-B institution. 
Working through the library network, a system of exchange and 
sharing of accession lists among the BKS-B libraries will be 
established, and a mechanism for mailing requested articles 
worked out. This may be done via a microfiche system. 

e. Honoraria to free up researchers' 
grants discussed in b. above. 

time will be built into the 

f. The incentives issue can be addressed in a number of ways and 
will require some imagination and innovation both within the 
project and within the BKS-B. Several possibilities will be 
considered in addition to those discussed above. For example, 
consideration will be given to establishing an annual awards 
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program which will recognize excellence in published research
 

among BKS-B institutions. Judging the quality of published
 
research will be carried out by the research network (or a
 

special committee thereof) or by a special outside panel of
 

specialists similar to that proposed for judging the quality
 
of research proposals. Categories will be established (for
 

example: a) junior lecturers, .mid-career lecturers, senior
 

lecturers, b) biological sciences and social scientists c)
 

M.S. degree holders and Ph.D. degree holders d) by categories
 

of specific disciplines). A specified number of awards will
 

be made each year (10-20) which will include a relatively
 
modest financial component (U.S. $100-200 equivalent) plus a
 

certificate of merit signed by representatives of the DGHE,
 

the BKS-B, USAID, and the University of Kentucky.
 

Consideration will also be given to providing support for
 

travel to international professional meetings to present
 
papers as another form of recognition and incentive for
 

outstanding research performance. One semester or one year
 

research sabbaticals, perhaps to work on an .ARD research
 

station or with colleagues at another Indonesian university,
 
or to support full-time research at their home institutions
 

will be considered. Judging of proposals for such support
 
will be handled by peer review groups as discussed above.
 

E. Networks
 

During Phase I of the project, the network concept has been
 

established as a viable approach to strengthening faculty capabilities.
 
It was a planned strategy to delay the organization of these networks to
 

the later stage of Phase I at which time returned participants could 
This strategy has been
contribute to the networks and benefit from them. 


followed, and there are now four networks functioning (soil science,
 

English language, instructional improvement, and library sciences).
 

Planned for establishment in July, 1985 are networks in statistics and
 

computer utilization. Demand for other networks continues to be very
 

high, with many faculty members expressing the desire that networks with
 

a disciplinary focus may later evolve into professional associations
 
serving these disciplines.
 

Network activities and technical short courses will be more closely
 

integrated. As an example, two short courses have been held in
 
statistics, and from this experience has arisen the impetus for
 

estabishing a network which will identify needs and plan activities for
 

the development of statistics as a viable discipline within the BKS-B.
 

Similarly, the instructional improvement network grew out of the short
 

course in teaching methodology. In the case of soils, the soils network
 

was created first and took on as one of its tasks the preparation of an
 

introductory soils text book which was subsequently field tested in a
 

technical short course.
 

The network approach o faculty strengthening will be expanded in
 

Phase II of this project. It will serve as one important component in
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our overall package of "aftercare" for assisting returned participants 
in
 

utilizing their newly developed professional skills in their respective
 

teaching and research programs.
 

See Annex F for additional details on the rationale, structure, and
 

function of networks.
 

F. Commodity Support
 

The project will be supported through the procurement of
 

commodities essential to carrying out project activities and achieving
 

project goals. Major categories of commodities will include, but not be
 

limited to:
 

1. 	 laboratory equipment,
 
2. 	 laboratory supplies,
 
3. 	 books, reference works, and journals, including microfiche
 

materials,
 
4. 	 audio-visual equipment,
 

5. 	 reproduction equipment,
 
6. 	 data processing equipment,
 
7. 	 teaching program materials,
 

8. 	 experiment station equipment.
 

The process of selection of appropriate commodities will be as
 

follows:
 

1. 	 The technical assistance team at each of the BKS-B
 

institutions receiving commodity assistance will, through
 

consultation with the Rector, vice-rectors, and appropriate
 

deans and faculty members develop a list of essential
 

commodities along with sufficient information, design
 

specifications and estimated costs to permit preparation of
 

procurement documentation. These requests will be forwarded
 

by the Senior Advisor of the respective university, or his
 

designee, to the Central Project Office for review, revision,
 

and consolidation.
 

2. 	 The consolidated commodity requests will be presented to, and
 

reviewed by, the WUAB Project Steering Committee. Particular
 

review will be requested by the Director of KIP (the 
as a member of
nation-wide agricultural consortium) who serves 


the WUAE Project Steering Committee. 

Agreed upon commodity lists will be forwarded to A.ID/Jakarta
3. 

for approval and determination of appropriate procurement
 

methods.
 

G. ParticiDation of Women in Phase II Activities
 

The participation of women in Phase I in-country activities has
 

been in accordance with the 20-25% target established. However, the
 

proportion of females who have gone to the U.S. for graduate training has
 



29 

been somewhat disappointing. Of the 76 participants sent under Phase I,
 

only 12 (16%) have been women. There seem to be several reasons for this
 
short-fall, none related to the policies of the GOI which are
 
consistently "sex-neutral," but to the still lacking supply of women
 

university staff, particularly in the faculties of agriculture. Most
 
significantly, it appears to be harder for women staff members to
 

separate themselves for long periods frop their family responsibilities,
 
due to strong social and cultural pressures. Second, in families where
 
both the husband and wife work, it is common for the husband's position
 
to be considered of principal importance, resulting in the wife's career
 
enhancing opportunities to be of subsidiary concern, both within the
 
family and by her supervisors. If the husband is transferred, generally
 

the wife will be given an assignment at or near his new location, if
 
practical. These attitudes and practices result in a woman's career at a
 
particular institution being perceived as less stable, and thus her 
training needs less worthy of consideration. Single women, in 

particular, may not be regarded on an equal footing with male candidates 
because of a fear that a marriage while away for training could interfere
 
with resuming their duties at the university.
 

During Phase II, project staff will continue to be alert to, and
 

influence where possible, the participation of women faculty members in
 
the in-country staff development activities. The Phase I target for this
 
component will continue to be in force. However, for the off-shore
 
training, the Phase II design will incorporate program elements which
 

will facilitate an increase in women's participation. This will be
 
achieved in part through the application of well defined participant
 
selection criteria, which will be based upon pre-established program
 
needs and cooperatively developed staff training plans in which the sex
 
of an individual candidate will not be a matter for consideration. This
 
will eliminate opportunity for bias against female participation.
 

Second, the variety of training modes to be available under Phase II,
 
such as the sandwich programs, third country training and in-country
 

research opportunities, can reduce the periods of separation from family,
 
or make interim return trips (for example from the Philippines, or
 
Thailand) easier financially to manage.
 

In addition, and to meet the more general project goal of
 
increasing rural living standards and employment through the wider
 
participation of women (not necessarily university staff members), the
 

project plans to initiate an experimental program to support the training
 
needs of spouses who join participants during the course of their
 

overseas studies. The fact must be recognized that, in spite of many
 
obstacles and at great financial sacrifice, many participants in long
 

term training programs in the U.S. will arrange for their spouses ( i.e.
 
wives for the most part) and in some cases children to join them. To
 

date, in Phase I, of the 70 participants who have met the academic
 
performance standards set by the project to be "eligible," 20 (29%) have
 

had their spouses join them in the U.S. (In only one instance, has this
 
been a husband joining his participant wife.)
 

Although AID and the GOI do not as a matter of policy discourage
 
joining spouses, they also do nothing to encourage this. In fact, in
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addition to proven academic performance, AID Handbook 10 requires
 
evidence of personal financial assets, beyond AID funded allowances,
 
sufficient to cover return international travel, adequate living
 
accommodations, and health/accident insurance coverage. By being
 
exceptionally frugal, however, many participants are able and willing to
 
bear these costs to avoid long separation from their families, at times 
up to 3-4 years in length. 

Two recent studies, one by Washington State University and the 
other by MUCIA, found high positive correlation between the academic 
performance of Indonesian participants and the presence of family members 
with the participant on the U.S. campuses. Thus, there alsu appears to 
be potential programmatic advantages to a policy which acts to facilitate 
rather than deter spouses joining their mates. There is, however, 
another important dimension to this which concerns the spouses' own needs 
and development, and it is to this objective that the project will target 
some resources. 

A few observations are first worth noting in this regard. Although 
it is expressly not allowed under the terms of their visas, many spouses 
find employment while in the U.S., often in jobs much below their skill 
levels, in order to meet living costs; and other times just to "stay 
busy." Spouses of participants, particularly those of university staff 
members, are generally well educated and are often following or capable 
of following career paths of their own. The U.S. university communities 
in which participants are being trained, are abundant with formal and 
non-formal (adult) educational programs covering a vast range of fields, 
far beyond what would be available and accessible in a typical 
community. These observations point to a unique set of conditions to be 
capitalized upon for addressing the human resource development needs of 
an important segment of Indonesian society; they also point to missed 
opportunities and unutilized talents under AID's standard operating 
procedures. 

Subject to approval of AID/W, Phase II will commit grant funds
 

totalling $120,000 to support the training needs of several joining
 
spouses. This support will have two principal benefits. First, it will 
lessen the reluctance of otherwise viable candidates to undertake degree 
training in the U.S. due to the separation factor. (This could be a 
particularly attractive incentive for married women participants who, 
experience has indicated, are less inclined to endure family 
separations.) Second, useful skills and ezperiences wfll be provided 
through training spouses, the vast majority of whom will be women. 
Program guidelines will be established to indicate the types of training 
allowed and conformance to development goals required. This program is 
new and experimental, and the costs will not be great relative to the 
benefits in light of the already evident willingness of participants to 
assume the financial burden of joining spouses. Because of its 
innovative nature, the project will remain flexible in its approach to 
meeting and sharing spouse-related training costs. A balance will have 
to be found which takes full advantage of what participants and their 
spouses are willing to sacrifice, and what is needed of project resources
 
to eliminate the need for employment of the spouse in lieu of pursuing 
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training interests. A suggested model for how this spouse training
 

program will operate is included in Annex G.
 

H. Participant Aftercare
 

During the next 2-3 years, a substantial number of project funded
 

participants will be returning from the.U.S. with M.S. and Ph.D.
 

degrees. "Aftercare" referc to th- ways and means wheraby these faculty
 

members may be most quickly integrated into their respective universities
 

and faculty assignments and effectively engaged in teaching and research
 

activities. Accomplishing this is a priority aspect during Phase II.
 

Project activities directly related to aftercare have been 

discussed in previous sections on education and training, technical 
assistance, research, and networks. More specifically, these include: 

1. 	 The decision to locate senior technical assistance advisors at
 

those universities having the highest number of returned
 

faculty with advanced training. A major responsibility of the
 

technical advisor will be to give professional guidance to
 
recently returned faculty in initiating their research and
 
teaching programs;
 

2. 	 On-going and future networks, and the short course program,
 

provide excellent vehicles for quickly involving returned
 

participants in professional activities directly related to
 
their interests and responsibilities. These activities
 
provide opportunities for professional interaction,
 

preparation of text books and other publications, and
 

presentations at seminars and symposia;
 

3. 	 The opportunity for a limited number of participants to do
 
their graduate research in Indonesia. This will provide a
 

basis for their re-entry and quick involvement in a continuing
 

research program;
 

4. 	 Provision for a limited number of carefully selected returned
 

faculty members with graduate degrees to receive
 
project-funded Research Internships to serve directly .s
 

members of the project technical assistance teams on one year
 

appointments. During this time, they will work closely with
 

the technical assistance teams in efforts to initiate and
 
upgrade research programs at those institutions targeted for
 

intensification of project effort during Phase II;
 

5. 	 The increased availability and improvement of classroom
 

equipment and teaching aids, laboratory equipment, and library
 
resources.
 

Important keys to successful aftercare are feelings of continued
 

involvement and a sense of "belonging to something" during the 2 to 4
 
years spent abroad, and prior planning for returning to home and work in
 

Indonesia. Accomplishing these will become more difficult in Phase II as
 
participants are placed at a greater number of U.S. universities.
 



32 

To help with this, each participant will receive a copy of the
 

Kentucky in Indonesia newsletter and the recently initiated BKS-B
 
newsletter. Additionally, participants will be sent copies of technical
 
assistance team consultant reports that are pertinent to their
 

professional fields. The 3 to 4 day annual seminars to be held at UKy
 
with the involvement of the GOI, BKS-B, and project officials will also
 
form an important part of this effort. .Especially in the third, fourth,
 
and fifth years of Phase II, a part of this seminar will focus upon
 
planning what the participants will be doing then they return to their
 
universities. This will require prior thought, input, and perhaps
 
written communication on the part of the respective Rectors and Deans
 
that can be shared and discussed among the participants.
 

I. Stren.thening BKS-B for Continued Service
 

All of the institutions associated with the WUAE project are
 
members of a consortium referred to as the BKS-B. Currently, the Rector
 
of U1SRI, who is also the Indonesian Acting Director of the WUAE Project,
 
is President of the BKS-B. The presidency shifts to a different rector
 
periodically through an elective process. The BKS-B receives a small
 
annual budget from the GOI. There is, at least in name, a BKS-B office
 
on each member campus, with a person identified as being responsible for
 

BKS-B activities at that university. However, there is no permanent 
central BKS-B office, no permanent staff, and no formalized 

organizational structure. 

A substantial part, but by no means all, of the current BKS-B
 
activities are directly related to the WUAE project. Under the BKS-B
 
umbrella, the Indonesian Executive Secretary of the WUAE project has
 

assumed major responsibility for organizing short courses, assisting in
 
the setting up of networks and arranging for their periodic meetings, as
 

well as staying abreast of WUAE project/BKS-B activities.
 

In Phase II, it is important that appropriate provision be made to
 

insure the effective continuation of these and similar activities such as
 
collaborative research projects and BKS-B wide public service efforts
 
beyond the completion of the WUAE project in mid-1990. In order to 
accomplish this, Phase II of the project will provide a limited amount of 

funding directly to the BKS-B to assist in institutionalizing its role 
and responsibilities in continuing the development of the member 

institutions and fostering a relationship between the universities and
 
their client societies. This will require allocating GOI funds for
 
establishing a permanent BKS-B Central Office, probably at one of the
 
member institutions, and hiring an Executive Secretary and one or two
 
secretarial/administrative staff. The Executive Secretary will be
 
directly responsible to the President of the BKS-B and its appointed
 

governing body. Initial financing of on-going BKS-B activities related
 
to the WUAE project (e.g. networks and short courses) will continue to be
 
funded directly through the project. However, since it will be necessary
 
for the GOI eventually to assume this financial obligation, GOI DIP
 

funding to meet the rupiah costs of these activities will be increased
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so that by the end of the WUAE project, funding
annually by 20 per cent, 

of BKS-B activities initiated with project assistance will be completely
 

institutionalized within the GOI.
 

IV. Project Support and Backstopping
 

A. Major Responsibilities of the University of Kentucky Campus Office
 

This office is responsible for a multitude of project support
 

activities including, but not limited to:
 

1. Placement of participants in appropriate programs for
 

orientation and language training and subsequent graduate
 

degree programs; short courses, seminars, workshops and
 

similar personnel development activities; provision of
 

stipends; monitoring of progress and maintenance of records;
 

counseling; travel arrangements; etc;
 

2. Recruitment of long and short term technical assistance
 

personnel to staff the field team in Indonesia; orientation;
 

travel; shipping of effects; backstopping of field team
 

members and returned participants by procuring special orders
 

for books, small scientific equipment, supplies, conducting
 

literature searches, etc. as requested by the Chief. of Party.
 

Support for these activities is provided through a combination of 

grant and loan funds, with the grant funds used primarily for technical
 

assistance support activities and loan funds primarily for training
 

activities.
 

Indonesian Resource Materials for Participants
B. 


Under Phase II, the materials on the campus of the University of 

Kentucky available for use by Indonesian students will be improved and
 

Grant funds in the amount of $8,000 will be provided
holdings increased. 

This includes such things as technical
in the contract for chis purpose. 


books and reference works both in English and in Bahasa Indonesia,
 

journals, film strips and video tapes, Indonesian periodicals, and
 

similar materials. Procurement of these materials will be the joint
 

responsibility of the Kencucky Team in Indonesia and the LKy Campus
 

Advice will be solicited from the Project Steering
Coordinator's Office. 

Committee, the Agricultural Consortium (KIP), AID/Jakarta, the Office of
 

the Cultural Attache in the Indonesian Embassy in Washington, D.C., and
 

the Indonesian Graduate Student Association at the University of Kentucky.
 

Upgrading and increased availability of these materials will assist
 

Indonesian students in their thesis research and preparation of term
 

papers as well as in making presentations in the community (civic clubs,
 

churches, university organizations, public schools, etc.) as they are
 

often called upon to do. Materials will be available through
 

inter-library loan to Indonesians studying on other campuses.
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C. Kentucky Technical Assistance Team Orientation:
 

Provision will be made on the campus of the University of Kentucky
 

for a pre-departure orientation of technical assistance team members.
 
These will include both formal and informal discussions/presentations
 
regarding the culture, religion, economy, history and politics of
 
Indonesia. They will also include brieftngs specific to the objectives
 

and goals of the project, the BKS-B universities with which the project
 
cooperates, and the locations at which individual team members will be
 
assigned.
 

To accomplish this, grant funds in the amount of t10,000 will be
 

provided in the contract to procure the necessary, briefing/orientation
 
materials and to obtain the services, as needed, of presenters of the
 
particular subject matter areas. Personnel in the office of the Campus
 
Coordinator and returned Kentucky Team members will provide briefings on
 

the details of the project. Where possible, Indonesians in residence in
 
the area (probably graduate students and dependents; visiting professors,
 
etc.) will be utilized in the hroader orientation to Indonesia. Suitable
 
reference materials on Tndonesia will be procured and made available for
 
use by prospective team members prior to their overseas assignment.
 

During Phase I, the importance of language training for long term
 
technical assistance personnel was recognized and hat been provided
 
through grant funds. Each two year appointee has received two months of
 

intensive language training and each one year appointee has received one
 

mouth's intensive training. In addition, authorization was granted by
 
AID/Jakarta for continuing private language tutoring up to five hours per
 
week for those team members desiring it. This has proved to be extremely
 

useful in terms of team member performance, integration into the host
 
university and the community, and in adaptation to living and working in
 
Indonesia. This language training will be continued through Phase II of
 
the project.
 

V. Cost Estimates and Financial Plan
 

The total cost of Phase II of the WUAE project will be t27.3 

million. This will consist of an ATD loan of $7.7 and an AID grant of 
$6.2 million including funds remaining from Phase I. New funds of t5.5 
million grant and 56.5 million loan are included in the budget for Phase 
II. Host country cash and in-kind contributions, estimated at t13.4
 

million constitute the remainder of which $3.4 million remains from Phase
 
I. The total Life of Project Cost is $40.55 million composed of $9.4
 
million Grant, $12.45 million loan and $18.7 million GOI contribution.
 
The necessary waiver will be secured to extend the contract with the
 

University of Kentucky as the implementing Title XII institution. The
 
Directorate General of Higher Education of the Department of Education
 

and Culture will administer the project for the GOI. Table II provides a
 
summary of cost estimates by project elements and Table III a projection
 

of project expenditures by fiscal year. Note that the Expenditure Table
 
reflects Phase II costs only. Project expenditures will be higher as
 



4	 i----T A.-and-participants funded under Phase I continue through FY 85 andFY _____ 
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VI. PHASE II IMPLEMENTATION PLAN
 

Listed be-low is a schedule of key implementing actions. It
 
orderly expansion offeatures regular evaluation of project programs, an 

staff and participants as absorptive capacities of the participating 

universities increase, and revision of implementation plans through the 

preparation of annual plans of work by the CPO to be approved by the 

Arrivals of project personnel are scheduled to be
Steering Committee. 

congruent with the U.S. academic year in order to minimize conflict with
 

Annual plans of work are scheduled to
U.S. teaching responsibilities. 

- March 31) activities.
coordinate with the GOI fiscal year (April 1 


Schedule of Events 

Target 
date 

Months 
(Phase II) 

Action Responsible 
agents 

6/85 1 -10 (Phase I) participants depart UKy, USAID 

-Participant candidates solicited 
(Phase 11-Wave I) 

-Participant selection interviews 
(Wave I) 

-Waiver prepared/notice to waive 
in-c BD 

UKy 

PSC,REPS 

USAID 

7/85 -UNSRI ELT-14 course begins BKS-B, 
UNSRI 

UKy 

-Loan and grant agreement amendments 
signed 

-PSC meeting 
-PIO/T for contract amendment 

prepared 

USAID, GOI 

BKS-B,DGHE 
USAID 

8/85 3 -Contract amendment signed 
-3 IES/TEFL staff (Phase I) arrive 

-Site visits to institutions of 

USAID, UKy 
UKy 
UKy 

intensification 
-Recruitment for 1986 L/T T.A. 
-UNSRI ELT course begins 

begins UKy 
BKS-B,UKy 
UNSRI 

-GOI funded participants enter in-c 
L/T programs 
-Annual UKy Team workshop in-c 

BKS-B, UKy 
DGHE 
UKy 

9/85 4 -In-c short course in computer 
utilization 
-5th network established 

UKy, BKS-B 

PSC, UKy 

-WUAE work plan prepared for IFY 86/87 UKy,BKS-B
10/85 5 

-lST YEAR (Phase II) commodity procure- UKy,BKS-B
 

USAID
ment planned 
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-1986 short courses scheduled, network 
objectives defined 

-UNSRI ELT-15 begins 

UKy,BKS-B 

UNSRI,BKS-B 
UKy 

11/85 6 -BKS-B DIP requests prepared for IFY 
86/87 
-Replacement COP nominated/approved 

BKS-B 

UKy,USAID, 
PSC 

12/85 7 -Annual participant workshop in U. S. UKy 

1/86 8 -Replacement COP arrives 
-PSC meeting 
_in-c short course 
-6th network established 
-UKy semi-annual report prepared 
-UNSRI ELT-16 course begins 

-First group W;ave I participants 
the U. S. 

to 

UKy 
BKS-B ,DGHE 
UKy,BKS-3 
PSC,U!'.y 
UKy 
UNSRI,BKS-B 
UKy 
USAID,1X--, 
UKy 

2/86 9 -Annual BKS-B rectors meeting BKS-B,DGHE 
-Replacement admin officer nominated/ UKy,USAID, 
approved DGHE 
-Replacement ELT coordinator nominated/ UKy,USAID 
approved DGHE 

3/86 10 -Remaining (group I) L/T T.A. nominated 
and approved 

UKy,USAID, 
DGHE 

5/86 12 -Replacement admin officer arrives 
-Replacement ELT coordinator 
-participant candidates solicited 
(Wave II) 

-Annual project review 

UKy 
UKy 
UKy 

UKy,bt.-LD 

6/86 13 -Second group Wave I participants 
leave for the U. S. 

UKy,USAID, 
DGHE 

-Participant selection interviews 
Wave II 

-2 in-c short courses 
-Remaining (group I) L/T T.A. arrive 
-Annual UKy Team workshop in-c 
-UNSRI ELT-17 course begins 

PSC,kEP'S 

UKy,BKS-B 
UKy 
MKy 
UNSI,BKS-B 
UKy 

7/86 14 -PSC meeting 
-UKy semi-annual report prepared 

BKS-B ,DGHE 
UKy 

8/86 15 -Remaining Phase I L/T T.A. 
-Phase II T.A. stationed on 

depart 
campuses 

UKy 
UKy,BKS-B 
Univ's 
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-GOI unded participants enter in-c BKS-B,DGHE 
L/T programs
 

10/86 17 -UINSRI ELT-18 course begins U}SRI,BKS-B 
UKy
 

-Second year commodity procurement UKy,BKS-B,
 
planned USAID 

-WUAE work plan prepared for IFY 87/88 UKy,BKS-B
 
-1987 short courses scheduled; network UKy,BKS-B
 
objectives defined
 

11/86 18 -BKS-B DIP requests prepared for IFY BKS-B
 
87/88
 

12/66 19 -Annual participant workshop in U.S. Ky 

1/87- 20-27 -UiSKI ELT-19 AND 20 begins UNSRI,BKS-B 
8/87 0UKy 

-First group Wave II participants UKy,USAID, 
leave for the U. S. D5HE 

-External evaluation conducted USAID 
-2 PSC meetings and annual BKS-B BKS-B,DNiE 
rectors' meeting 

-UKy semi-annual report prepared UKy 
-GOI funded participants enter in-c BKS-B,DGHE 
L/T programs 
-Participants solicited and interviewed UKy,BKS-B, 

REr 'S
(wave III) 
-3 in-c short courses U-Ky,BKS-B 
-4 networks (7th-10th established, PSCUKy, 
others continued BKS-B
 
-Annual UKy Team workshop in-c UKy
 

9/87- 28-39 -Third year commodity procurement UKy,BKS-B,
 
8/88 planned and approved USAID
 

-WUAE work plan prepared for IFY 88/89 UKy,BKS-B
 
-1988 short courses scheduled; network UKy,BKS-B
 
objectives defined
 

-BKS-B DIP requests prepared by IFY BKS-B
 
88-89 
-2 PSC meetings and annual BKS-B BKS-B,DGHE 
-2 UKy semi-annual reports prepared UKy 
-Second group Wave II and first group UKy,BKS-B,
 
Wave III leave for U. S. USAID
 

-GOI funded participants enter in-c BKS-B,DGHE
 
L/T programs
 
-Replacement (group ii) T.A. recruited UKy,USAID,
 
and posted 1)GHE
 
-Group I T.A. depart UKy
 
-Annual participant workshop in U. S. UKy 
-Annual UKy Team workshop in-c UKy 
-3 in-c short courses UKy,BKS-B 
-6 networks (l1th - 16th) established; PSC,UKy, 
others continued BKS-B 
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-4 UNSRI ELT (21-24) conducted BKS-B,UKy 
-annual project review UKy,USAID 

9/88- 40-64 -PSC and BKS-B rectors meeting BKS-B,DGHE 
8/90 -Annual review bT7y,USAID 

-2 -UAE annual work plans prepared UKy, BKS-B 
-6 in-c short course sched.uled and LUKy,BKS-B 
conducted 

-2 annual BKS-B DIP requests prepared BKS-B 
-4 networks (17th -20th) established; PSC,UKy, 
others continue BKS-B 

-3 UKy semi-annual reports prepared UKy 
-2 annual participant seminars in U. S. UKy 
-Remaining commodities procured UKy 
-Final UKy(sumnative) report UKy 

-final external evaluation USAID 

8/30/90 -Project Assistance Completion Date 
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VII. Monitoring and Evaluation
 

The monitoring and evaluation procedures initiated in Phase I will
 

be continued.
 

A. Annual Review
 

The project will be reviewed annually, in the 12th, 36th, and 48th
 

project months by a team composed of one representative each of the
 
Directorate General of Higher Education, the BKS-B, the Project Director,
 

USAID/EHR and the Contract Team. The mid-term External Review will
 
replace the annual review that would have been scheduled for the 24th 
month. These reviews will be concerned primarily with the progress of 
the project in terms of quality, quantity, and timeliness of the inputs
 
provided and outputs derived, and to insure that the project is operating
 
in ways consistent with the overall goal and purpose statements. It is
 

anticipated that the BKS-B reDresentative, prior to the review, will have
 
made a concerted effort to solicit the views and recommendations of the
 
participating institutions and will reflect their inputs in the review. 
In the reviews, special attention will be given to the intensified 
techniical assistance provided to the selected universities to ascertain 
that these major inputs are being absorbed and utilized productively at 

these locations. Modifications, as needed and agreed to, will be based
 
upon these reviews. The results will be prepared in writing and made
 

available to all parties participating in the project. An executive
 

summary will be prepared in English. 

So that DGHE 7ad BKS-B officials may also evaluate the portion of
 
the project being carried out in the U.S., adequate loan funding will be
 
included in the Project Agreement to permit a representative of each
 

organization to travel annually to the U.S. for a period of approximately
 

10 days. This trip will be scheduled in conjunction with the special 3
 
to 4 day project seminar to be held at the University of Kentucky. An 
agenda for this visit will be prepared jointly by the Chief-of-Party of 
the UKy Team, the BKS-B, the DGHE and USAID/EHR. In addition to 
participating in the special seminar, these officials will interview
 
project participants, meet with the campus project director and members
 

of his staff, and meet with the faculty advisors, both on the UKy campus
 
and at other universities where project participants are studying.
 

The Indonesians undertaking This review will submit a written
 
report of their findings to the Project Steering Committee for discussion 
at their first meeting subsequent to their return from the U.S.
 

B. External Review
 

In approximately the 25th month of the project extension, an
 

in-depth review will be undertaken by a three person team. Team members
 
will be selected by the PSC. Those selected will be knowledgeable and
 

experienced with respect to institution-building, agricultural education,
 
and technical assistance in developing nations; the U.S. land-grant
 

university system; and USAID evaluation procedures regarding projects of
 
this nature. It would be desirable if at least some of the team members
 
have previous Indonesian experience.
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The nature of this review will be determined jointly by USAID and
 

the PSC. In addition to any special guidelines prepared by either AID or
 
the PSC, the focus of the review and the reporting procedures will be
 
similar to those outlined above for the annual reviews. However, more
 

emphasis will be devoted to assessing: 1. continued progress towards the
 
upgrading of professional staff and especially how returned project
 
participants are being utilized by their respective universities and
 
faculties; 2. the effective utilization and emerging results from the
 
intensified technical assistance efforts; 3. improvements in course
 
curricula, outlines, teaching materials and instructional methods; 4.
 
strengthening of English language training programs; 5. strengthening of 
research programs and 6. improvements in laboratory facilities and
 
equipment and library collections and services. Success, failures,
 
constraints and recommendations will be specified in a detailed written
 
repot.
 

To the extent requested, the Project Office Staff and the External
 
Review Team will cooperate in data collection, field site visits, and
 
other arrangements. Funds for this review will be included in the loan
 
portion of project funding.
 

C. Continuing Operational Review 

The project staff, in cooperation with the Project Steering
 
Committee will continue formal monitoring and review activities. These
 
will provide the basis for any needed modification of project emphasis or
 
resource allocation as the project progresses, while assuring that basic
 
purposes remain unchanged. The PSC will continue to meet at least every
 

four months during Phase II. Records will be kept of all official
 
meetings by the Central Project Office .
 

GOI officials require semester or trimester reports of academic and
 
research studies of their participants while they are studying abroad or
 
in Indonesian universities. These will be furnished regularly by the UKy
 
campus coordinator to the PSC, together with evaluations of short-term
 
non-degree programs.
 

D. Impact Evaluation
 

Prior to the end of the project, USAID will decide whether or not
 
to undertake an impact evaluation approximately two years following
 
project completion. If conducted, the details of the evaluation
 

concerning its objectives, scope, and methodology will be determined by
 
AID with the concurrence of the GOI, and financed by PD&S funds.
 

VIII. Conditions Precedent and Covenants
 

A. Conditions Precedent
 

Since this is an extension of an on-going project, the conditions
 
precedent as presented in the existing grant and loan agreements and
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previously satisfied, will remain valid throughout Phase II. 
Furthermore, USAID does not now anticipate that any additional conditions 
precedent to the disbursement of funds will be included in the Phase II 
grant and loan agreement amendments. However, USAID will be recommending 

that certain covenants important to smooth project implementation be
 
agreed to by the GOI. These covenants are presented below.
 

B. Covenants
 

The GOI signatories to the grant and loan agreement amendments will
 

enter into covenants in the following areas:
 

1. 	 A participant selection criteria based upon a model and
 

procedures to be approved by the PSC and in conformance with
 
USAiD and GO policies, will be strictly adhered to throughout
 
Phase II.
 

2. 	 BKS/Barat and the Central Project Office will continue to
 
receive the support necessary to meet their increasing
 
financial obligations to the in-country staff development
 
activities as illustrated in the financial plan. Particular
 
emphasis is on the English programs, short courses and network
 
activities.
 

3. 	 'unding support for research and participant aftercare
 
activities will be made at the levels projected in the
 
financial plan. This is especially important for the
 
competitive and matching research grants as well as their
 
associated support costs.
 

4. 	 Laboratories of the faculties with which the project is
 
working, will at a minimum be provided with the equipment and
 
supplies adequate to meet the instructional needs of the
 
staff. At the sites of project intensification, special
 
efforts will be made to have laboratory equipment lists
 
developed in collaboration with the faculty staff and
 
contractor field staff so as to support the program objectives
 
of the project, and so the AID financed commodities can be
 
complementary to these purchases.
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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, BUREAU FOR ASIA
 

FROM: r 1
ASIA/PD, Pete'l!-om
 

SUBJECT: INDONESIA -- Western Universities Agricultural
 
Education Project (497-0297)
 

Problem: Your approval is requested for USAID/Jakarta to amend
 
the subject project thereby providing additional funding of $12
 
million and to extend the PACD for four years from 
August 30, 1986 to August 30, 1990 so that USA[D/Jakarta can 
implement the project as amended. 

Authority: Under Delegation of Authority Number 133, PACD
 
extensions may be approved by the Assistant Administrator for
 
Asia provided the life of project does not exceed ten years.
 
Under Redelegation of Authority Number 133.1 you have redelegated
 
authority to approve a project authorization amendment provided
 
that the increased total life-of-project funding does not exceed
 
$30 million.
 

Backaround: The project was approved on May 22, 1981 for $9.85
 
million ($3.9 million in grant and $5.95 million in loan). It
 
was designed to strengthen the capabilities of the faculties of
 
agriculture and related disciplines of the 11-member Association
 
of Western Universities (BKS-B). Project extension was
 
anticipated in the original project design which recognized that
 
it would take longer than the originally approved five years to
 
achieve our objectives. We decided to consider a project­
extension only after reviewing" tne rsulss- othe evalhation
 
scheduled in year three of the pro ject.. This- evaluation took
 
pia. 9sil. 94.. . 

After the evaluation, and in accordance with procedures as
 
outlined in Handbook 3, Chapter 13, subpart D3a, the Mission
 
provided the Bureau with descriptive information in the form of a
 
PID-like cable (see Jakarta 18114 attached) related to this
 
proposed modification. The Mission proposed an extension of
 
three years to the current project PACD and an increase in the
 
life-of-project funding of $12 million to a new total of $21.850
 
million.
 

Discussion: The evaluation, as well as other analyses, showed
 
that considerable progress has been made. As staff return with
 
advanced degrees, however, additional time and funding are needed
 
to solidify these achievements. No fundamental change in the
 
goal or purpose of the project is recommended; but after more
 
than three years of successful operation, a few changes in
 
emphasis are appropriate.
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The project is 
meeting planned training and research targets, is
 
providing planned support to overall Government of Indonesia
 
(GOI) agriculture development programs and projected numbers of
 
graduates of 
participating institutions. It is reaching students
 
from poor families, and graduates are working in their trained
 
fields in the provinces from which they graduated. The project

has proceeded more slowly, however, in establishing planned

networks among the institutions.
 

The evaluation found that the prime contractor under the project,

the University of Kentucky, is performing in an highly acceptable
 
manner. The Mission, therefore, proposes to continue the
 
contract with the University of Kentucky to provide assistance
 
under the project. The Mission does not anticipate that
 
contracting procedures will delay the implementation of the
 
project during the planned extension period.
 

In an effort to solidify our gains and address the problems of
 
creating a viable network, theMission poposes to amend the
 
project paper, extend the PACD and provide for $12 
millrr in
 
additional funding to accomplislithe following:
 

1. Concentrate the majority of the planned expanded resident
 
technical assistance effort in three or 
four universities while
 
continuing to strengthen the 11 university consortium, upgrade

staff, library and technical english capacities at all member
 
universities. 
 (Other dcnors have undertaken complementary

projects with several of 
the targeted universities thus
 
strengthening the system as 
a whole and allowing greater

flexibility in determining planned interventions for Mission);
 

2. Target the research efforts of the universities by

strengthening linkages with the Sumatra Agricultural Research
 
Project (497-0263) network;
 

3. Focus on development of public service (outreach) programs

which involve students and faculty in working with local groups

to identify and solve problems through application of research
 
findings and university course subject matter;
 

4. Continue U.S. and local training to broaden and deepen

quality of the faculties; and
 

5. Accelerate efforts 
to create networks with particular

attention to using these to 
support the universities without
 
resident technical assistance teams.
 

A project committee was convened to review this request. 
 In our
 
view, there are no programming or policy issues which would
 
preclude the Mission from exercising_ its authority to approve a
 
PP supplement to the project. 
 The project committee did,

however, quc-tion whether three years-was sufficient time to
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achieve the planned outputs and if adequate GOI commitment to
 
provide the local currency coEtrbution was- present. We
 
recommend that the PACD be extended for four years, so the
 
Mission may exercise flexibility of an additional year if the
 
three years originalll, requested by the Mission are not adequate
 
to achieve project objectives. We also recommend that the
Mission re-confirm and assure itself regarding the adequacy of
 

Ihe GOI commitment to provide local currency.contributions_before
 
signing FY 1986 loan/grant agreements. The Mission-Es aware of
 
our concerns and has accepted these proposed recommendations.
 

Recommendation: That you approve USAID/Jakarta's iniention to
 
amend the project to provide $12 million of additional funding

and the extension of the PACD to August 30, 1990. sbect to the
 
condition that USAID/Jakarta approves the amendment to this­
project, providing additional funding for the project as
 
described in this memorandum.
 

Approved 6,11J4,L '/be... 

Disapproved
 

/ / 

Date ,'- •
 

Attachment:
 
Jakarta cable 18114 dated 10/19/84
 

Clearances:
 

DAA/ASIA:EStaples . ,date
o
 
ASIA/PD/EA:HHasan (draft)
 
ASIA/PD/PCS:SBugg (draft)
 
ASIA/PD/EA:JNussbaum (draft)
 
ASA/ISPA:WAckerman (draft)
 
ASIA/DP:DFranklin (draft)

ASIA/TR:ECSeeley (draft)
 
GC/ASIA:STisa (draft)
 

FM/LMDl:HShopshire
 

USAID/Indonesia (2)
 

ASIA/PD/EA:GMImhoff:qmi:/20/84:2869..
 

L 
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ANNEX D
 

REPUBLIC OF INDONESIA
 
NATIONAL DEVELOPMENT PLANNING AGENCY
 

2, II. Taman Surv.ti • lakara . Indonesia
 
Pin z : 336207
 

No. :, /K/6/1985 JAKARTA. June 10 , 1985 

Encl. 

Mr. William P. Fuller 
Director
 
USAID Mission
 
c/o Amcrican Embassy
 
Jakarta
 

Dear Mr. Fuller, 

On behalf of the Government of Indonesia we hereby request an additional 

loan of $ 6.5 million and an additional grant of $ 5.5 million under the ongoing 

Western Universities Agricultural Education Project No. 497-0297, and an exten­

sion for four years of the Project Assistance Completion Date to allow for addi­

tional overseas training opportunities, the continuation of work with the Asso ­

ciation of Western Universities and its consortial activities, and the provision of 

technical assistance teams to help with the development of agricultural staff and 

programs, 

These additional grant and loan funds would increase the project amount to 

$ 9.4 million grant and $ 12.45 million loan over the 9-years life of project. 

The Government of Indonesia will provide an additional Rp equivalent of 

$ 10,0 million in cash and in kind or total contribution of Rp equivalent of 

$ 18,713 million in cash and in kind in support of this project. 

The project will be implemented by the Ministry of Education and Culture. 

We look forward to your favou-able consideration. 

Sincerely yours, 

Cc. :' . .SumarlinC/a National Development Planning/ 
Minister of Education Chairman of Bappenas 
and Culture No 



ANNEX E
 

I. GENERALIZED POSITION DESCRIPTIONS FOR
 
TECHNICAL ASSISTANCE PERSONNEL
 

There are four categories of technical assistance personnel to be 
provided by the University of Kentucky Team. These include: 1) Senior
 
advisors, 2) Research Associates, 3) International Education Specialists,
 

and 4) English Teaching Aides. A generalized position description for
 
each is provided below.
 

A. 	 Senior Advisors. This category includes the Kentucky Team Chief of
 
Party and Administrative Officer as well as subject matter
 
specialists. All senior advisors are expected to be experts in
 
their respective fields. The duties of the snior advisors will be
 
diverse. However, they will be expected to serve as Team Leaders
 
of the technical assistance teams assigned to those BKS/B
 
institutions receiving intensified assistance, as well as serving
 
in the capacity of counterpart to the Rector, Vice-Rector, and/or
 
Dean as desired by the host university Rector. Although each will
 
be a specialist in a particular scientific discipline, they are
 
also expected to fill the role of generalists as they provide
 
advice and counsel as requested in institutional development
 
activities including curriculum development, instructional
 
methodology, short course design/implementation, public service
 
programs, university/college organization and administration,
 
laboratory design and equipment, personnel recruitment, etc.
 
Although assigned to a specific institution, and headquartered
 
there, senior specialists will be available to provide short-term
 
assistance as needed to other BKS/B institutions. Senior advisors
 
will be responsible to and administered by the Kentucky Team Chief
 
of Party who will be headquartered at the Central Project Office in
 
Palembang.
 

B. 	 Research Associates. This category of personnel will be recruited
 
from among doctoral candidates who have completed course work for
 
the Ph.D. degree and satisfactorily completed preliminary
 
examinations in an appropriate technical field (in most cases
 
agriculture, broadly defined; the basic sciences; or curriculum and
 
instruction). These persons will, under the direction of the
 
Senior Advisor at his/her BKS/B institution of assignment and the
 
Chief of Party, have responsibilities primarily in the areas of
 
research. They will, in most cases, be assigned as faculty members
 
in the college of agriculture or closely related college, and will
 
work with Indonesian colleagues in their particular disciplines to
 

initiate, and conduct publish research on problems of importance to
 
the region and in keeping with the stated mission of the university.
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C. 	 International Education Specialists. These persons may or may not
 
have completed academic work past the M.S. degree. They may be
 
outstanding graduate students, non-tenured junior faculty members,
 
or staff personnel with particular kinds of needed expertise such
 
as laboratory or experiment farm management, maintenance
 
administration, TEFL (teaching English as a foreign language),
 
specific agricultural or closely rglated fields, and similar
 
areas. Except for some of the TEFL specialists, the IES will be
 
stationed at institutions receiving intensified assistance and will
 
be under the overall direction of the Chief of Party and the
 
day-to-day supervision of the Senior Advisors assigned to their
 
universities. In the case of agricultural specialists, IES
 
personnel will be assigned directly to colleges of agriculture and
 
related colleges and will serve as faculty members. Their primary
 
responsibilities will be in working with Indonesian colleagues to
 
prepare lecture notes, course outlines/syllabi, examinations, and
 
other activities. Particular emphasis will be devoted to
 
improvement of the teaching program within their respective
 
disciplines, but they may also work, as needed, in research and
 
other areas.
 

Those 	IES who assist in the English language program will be 
expected to hold an M.A. in TEFL or appropriate experience in
 
teaching English as a Foreign language. They will be expected to
 
be able to assist in the organization and administration of English 
language ptograms, selection of appropriate teaching materials, 
production of teaching aids (listening tapes, video-tapes,
 
hand-outs, etc.) and to serve as classroom teachers in intensive
 
English programs.
 

D. 	 English Teaching Aides. This category of personnel will be
 
expected to hold at least a B.S. or B.A. degree from a university
 
in an English speaking country and be a native speaker of English.
 
Their 	roles will be primarily as teachers of English, with an
 
emphasis on providing the native speaker input for listening
 
comprehension/speaking sections of project-sponsored English
 
courses. They may also, on occasion, be called upon to assist in
 
English upgrading of faculty members and other Indonesian officials
 
even though they are not potential WUAE project participants.
 
Generally, they will not be expected to assume
 
organizational/administrative responsibilities. Where feasible,
 
they will be assigned in tandem with IES/TEFL team members.
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II. ILLUSTRATIVE LIST OF HOUSEHOLD FURNISHINGS TO BE PROVIDED
 
BY GOI FOR LONG TERM TECHNICAL ASSISTANCE PERSONNEL
 

Major Appliances
 

1. Washing machine 
2. 4-burner gas stove with bottle gas tank and built in oven
 
3. 14 cubic ft. refrigerator
 
4. Gas or electric water heater
 
5. Water pump booster if necessary
 
6. Ceiling fans
 
7. Window air conditioner for each bedroom
 
8. Pedestal fans
 
9. House fire extinguisher
 
10. Water filter for drinking water
 
11. Deep freezer
 

Furniture for Living Room and Dining Room
 

1. Dining room table, approximately 180 cm x 90 cm, with 6-8 chairs
 
2. Room divider/side board
 
3. Cupboard
 
4. Sofa to seat 3-4 persons
 
5. Coffee tables (2)
 
6. Living room chairs (4)
 
7. End tables (4)
 
8. Lamps (4)
 
9. Bookcase (1)
 

Bedroom furniture
 

1. Two chest of drawers for master bedroom
 
2. One chest of drawers each for other second bedrooms
 
3. Two chairs for each bedroom
 
4. One desk and chair for master bedroom
 
5. Two bedside end tables for each bedroom
 
6. One double bed model Prambanan or equivalent 180 cm x 200 cm
 
7. Innerspring plus box spring for master bedroom
 
8. Two single beds model Prambanan or equivalent including box springs 

for each bedroom
 
9. One large mirror for each bedroom 
10. Pillows for each bed
 
11. One bookcase for each bedroom
 

Drapes and Material 

1. Drapery and other materials for covering all rattan furniture ­

100 meters per house (includes material for lining drapes)
 
2. Metal fixtures for hanging drapes 

sL 

2 
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Security
 

1. 	 Steel grillwork permanently installed on all door and windows
 
2. 	 Outside security lights that adequately light the exterior of the
 

house 	at night
 

Bathroom Facilities
 

1. 	 One (and preferably two) Western style bathrooms, including 
lavatory (wash basin), bath tub and shower, wall medicine chest and
 
mirror
 

Kitchen Facilities
 

1. 	 Western style kitchen complete with adequate cabinet and storage
 
space, adequate sink space with running water, and adequate lighting
 

Screening
 

1. 	 Exterior doors and windows screened with suitable materials to
 
prevent entry of mosquitoes
 

TeleDhone
 

1. 	 Every effort should be made to provide telephone service for each
 
house
 

Utilities
 

1. 	 Electricity, water, bottled gas
 

Sto rage 

1. 	 Each house should have either built-in closets in the bedrooms or 
large upright clothes ward-robes in each bedroom
 

Maintenance
 

1. 	 Maintenance of houses and euqpment will be provided as a part of
 
the GOI contribution to the project
 

The household appliances and furnishings outlined above are
 
considered minimal. It is expected that the occupant will, in most
 
cases, supplement this furniture list through personal purchases.
 

It is anticipated that most of the furniture procured for these 
houses will be of local manufactures -- probably rattan with batik
 
covered cushions.
 



ANNEX F
 

NETWORKS - ORGANIZATIONAL AND OPERATIONAL GUIDELINES
 

Rationale. A critical need within the institutions comprising the
 
BKS/B is for a functional system of sharing resources (money, staff, 
equipment, and facilities); lessening institutional imbalances (an
 
institution which is relatively weak in a particular area can be aided by
 
sister institutions which are stronger in this area); and providing
 
expanded opportunities for professional interchange and development.
 

Given the relatively limited amount of resources available to the
 
Western Universities Agricultural Education project, it was decided at
 
the outside that these resources could be most effectively utilized by
 
developing networks of competent and interested faculty members who would
 
focus upon the solution of problems of common interest.
 

Structure. Networks may be organized along either discipline,
 

function or commodity lines. An example of a network servicing a
 
discipline might be a soil sciences network, an agricultural economics
 
network, etc. A network organized according to function might before
 
agricultural research, for laboratory improvement, or for public service
 
activities. A network organized by commodity group might, for example,
 
be for vegetable crop improvement, for rice production, or for livestock
 
improvement.
 

The kinds of networks to be established will depend upon the
 
priority needs as identified by the participating universities, and
 
particularly the faculties of agriculture, animal science, rural
 
development, fisheries, and forestry, and some of the basic sciences. As
 
activity areas are identified and priorities established, the Central
 
Project Office will assume reponsibility for assisting in the development
 
of the networks. With the cooperation of the Rectors and Deans, key
 

interested network members. Each network will be assisted by a
 
specialist furnished with the support of the CPO, who will aid in the 
organizational and technical duties of the network. It is anticipated 
that each network will consist of 5-10 participating faculty members
 
selected from among the BKS/B institutions, one of whom will be
 
designated as the Network Leader.
 

Once organized, an initial task of the network members will be to
 
identify and establish priorities for network activities. These
 
priorities might evolve from an analysis of problems surrounding the area
 
which the network is to address. The carrying out of these activities
 
might be divided among the network members according to their respective
 
interests and capabilities. Outside specialist support at critical
 
periods could be provided by short-term consultants brought out from the
 
University of Kentucky, from IPB (Bogor), from Gadjah Mada, or from other
 
organizations as appropriate.
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The network would perhaps meet several times a year, on one of the 

BKS/B campuses. Working sessions might last several weeks when outside 
specialists are brought in to assist - or they might last only a few 

days, depending upon the tasks to be accomplished. Network members would 

be expected to involve their colleagues back on their home campuses in 

developing ideas and carrying out assigned network tasks. 

As this first problem is satisfactorily solved (e.g., basic course
 

materials prepared and put into use at the participating BKS/B
 

institutions), the network might then turn its attention to upgrading the
 

quality of higher level courses, or improving the quality of laboratory
 
facilities, or some similar activity. The process of problem
 

identification, assignment of tasks, etc. would be quite similar, but
 

the makeup of the participating members in the network might change
 
somewhat to reflewt the changed objectives and technical requirlents.
 

It is anticipated that, once organized, a network would continue to
 

function for many years, moving to new tasks as the initial onces are
 

completed. During this process, it is hoped that a large percentage of
 

the agriculture faculty members engaged in teaching and research in the
 
BKS/B institutions would eventually become involved in network
 

activities, and all of the institutions would derive mutual benefits.
 



ANNEX G
 

SPOUSE TRAINING PROGRAM GUIDELINES
 

Subject to final policy approval by AID/W, AID and the PSC will
 
develop operational and policy guidelines to ensure that the Spouse
 
Training Program (STP) conforms with US and GOI policies and will be
 
implemented in a fashion which optimizes.returns to Indonesian
 

development. On receipt of final concurrence with STP, funds will be
 
provided from the Grant Contingency line item to meet the costs
 
associated with the program.
 

The following model is suggested for initial consideration, but
 

will be modified as necessary according to AID and GOI regulations and as
 
experience directs. It is intended that project funds for the program be
 
included under the contract with the University of Kentucky.
 

1. 	 Upon arrival on the U.S. campus, a participant whose spouse
 
is interested in participating in the program will explore
 
training opportunities relative to the spouse's educational
 
level, needs, and interests, and established program
 
guidelines. Based on this information, the spouse prepares
 
proposed training plan for consideration by the project
 
leadership including representatives of the DGHE, USAID and
 
the contractor. USAID or the contractor will assist with
 
gathering confirming or supplemental information as well as
 

cost information on the proposal. The proposal will not have
 
to be overly detailed on courses, training or costs, but
 
should demonstrate that the spouse will be qualified to enter
 
the proposed program of study, the need for such study, and
 
the intended application of the training.
 

2. 	 Approval of the plan will be conditional upon the participant
 
having achieved from at least one semester of work a GPA of
 
3.0 or higher and the spouse achieving the requisite English
 

level e.g., ALIGU score prior to'departing for theU'-S. The
 
project would meet 50% of tuition costs for the Indonesia
 
based English study and 100% of the tuition for the U.S.
 
English language program if necessary beyond the level
 
achieved in country.
 

3. 	 After receiving approval to join the participant, the spouse
 
will make all preparations for departure, including the
 
purchase of a one-way air ticket from Indonesia to the U.S.
 
training location. All other costs associated with exiting
 
Indonesia (medical exam, passports, etc.) are also the
 
responsibility of the spouse. The project will pay for the
 
return transportation, provided the spouse's training
 
objectives are essentially met. (In exceptional circumstances
 
return travel will be provided by the project for spouses who,
 

due to circumstances beyond their control, fail to achieve
 
their training objectives.)
 

coI
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4. 	 Upon the start of the spouse's training in the U.S. the
 
monthly maintenance allowance of the participant will be
 
increased by 50%. The additional support will continue for 
the entire period of training and for breaks in the training
 
program not exceeding two months. The spouse, under no
 
circumstances, will engage in any employment while
 
participating in the program. Internships which are part of 
the agreed training plan, and for which no remuneration is
 
received are, however permitted.
 

5. 	 Prior to enrolling in a specific training activity, the spouse
 
will seek approval for participation from the contractor's
 
home 	 office in Lexington, where the request will be judged 
against the approved training objectives and budget levels.
 
Upon 	approval, the contractor will make p&,wment (from contract
 
grant funds) for the activity directly to the training
 
institution, or will reimburse the spouse for these costs upon
 
presentation of receipts. In addition, the contractor will 
enroll the spouse in the AID health and accident coverage 
(HAC) program using contract grant funds. If the spouse
 
withdraws from the program or an interval between training 
activities of two or more months occurs, both the HAC and
 
main'enance support will be terminated. If, at any time
 
during the program, USAID and the DGHE feel that the spouse is
 
not performing adequately or lacks commitment to fulfilling 
the training objectives, all support will be withdrawn. 

The costs of the spouse training program have been estimated at
 

$12,000 per participant, based on an average program length of 18
 
months. Using these estimates, it is expected to fund 10 spouse 
participants during Phase II for a total cost of $120,000.
 



ANNEX H
 

PROPOSED EVALUATION FORM FOR JOB PERFORMANCE 
(To be completed by Nominee's Supervisors)
 

Name of Participant Nominee 

Home University 

Faculty 

Degree Sought 

Field of Study 

Areas of Emphasis 

1. Leadership potential 

I 

I I 

(check ) 
Low _ 4Hih_ _ 

2 I 3 1 4 II f 1 1 
r f 1 

Remarks 

2. Ability as a teacher 
Thoroughness in preparation of 

3. lectures, examinations, and other tasks 

4. Accessibility to students 

I 
f 

I 

I 

II 
I 

I 

I 

I 

ii 

i 

I 

I 

I 
i 

I 

_i 
_ 

5. Academic potentia1 for graduate study I i I I 

6. Dedication to teaching and research i I I I I 

7. Work efficiency (effective use of time) 

8. Research productivity 
Relationship of proposed field of study 

9. faculty program goals 
Cooperation with co-workers and 

10. supervisors 

Totals 

_i 
I 

I 
I 
I 
I 

I iirri 
I I 
I I 
I I 

f f1 
I I 
I I 

i 

I 
I 
I 

I 
I 

I 

_ 

i 
I 

I 
I 

composite Score 

Composite Score 10 - Average Score 

Evaluator 
Position
 

Date
 



PROPOSED SUMMARY EVALUATION FORM 
(For Use by WUAE Project Participant Screening Committee) 

Name of Participant Candidate
 

Home University
 

Faculty
 

Degree Sought
 

Field of Study
 

Areas of Emphasis
 

Undergraduate University Grade Point Average
 

Date of Entry Date of Graduation
 

Graduate University Grade Point Average
 

Date of Entry Date of Graduation
 

Age Marital Status 	 Sex 

iBelow i I I I 
Analysis of following variables IWeightlAveragelAveragelGoodlSuperiorlScore

_I i_2 13 1 4 lwt p 
1. Need for training relative to I I ­

faculty goals I 3 I I_ __ 

2. 	Transcript (grade point average) [ 2 I_ I 

3. 	Job oerformance at home university I 2 I I I I
I 	 I *i I 1I 

4. 	English language aptitude I 1 m I I I 
5. 	Overall impression (including I I I 

participants's need/desire for I I I 
training) 121 I I I I I 

= Sub Total Score 

Institutional Priority points* = 

Grand Total points "
 

Note: 	Add priority points for a candidate from any BKS-PTN/B institution
 

that the Project Policy Steering Committee has determined should
 
receive developmental priority under this project.
 



ANNEX I
 

RFUIEW AND UPDATE OF PROJECT ANALYSES 

1. Technical Analysis
 

The technical. analysis for Phase I remains valid. Activities in
 

each of the project areas discussed in the technical analysis have been
 
initiated and will continue in Phase II as described in the body of the
 
paper. The continued strengthening of English language training
 
programs, the continuation of the various education and training
 
programs, the intensification of technical assistance, and the erpansion
 
of the networks and short course activities pose no problems requiring
 

further analysis for purposes of this extension.
 

2. Financial Analysis
 

The budget tables for Phase II were prepared under the following
 

assumptions:
 

Phase I funding will be used to cover costs of participants already
 

in training through their expected dates of program completion.
 
Participants departing after June 1985 are budgeted for under Phase II.
 
Technical assistance which is already on board or planned for under the
 
present contract is not included within the budgetary tables. Technical
 
assistance which will be required as a part of Phase II is budgeted for
 
and includes an overlap of approximately six months for the Chief of
 
Party, Administrative Officer, and English Language Coordinator. All
 
other activities begin in FY 1986 (with the exception of three months of 
participant training for participants departing in July of 1985). 

Based upon the above assumptions, the following funds are expected 
to be available for use under Phase II activities:
 

Grant: t633,100 (from present UKy contract)
 
Loan : $ 90,000 (technical assistance component)
 

$370,000 (commodities)
 
$700,000 (other local costs)
 
$100,000 (participants; from present contract)
 

This results in a total available budget of t6,133,000 in grant
 
funds and $7,760,000 in loan funds.
 

a. U.S. and GOI Cost Sharing
 

U.S. assistance under the project will provide funds for
 
participants (long and short term plus supporting research funds)
 
tuition, maintenance costs, fees, health insurance, books and supplies.
 
The GOI will assume responsibility for travel costs within Indonesia and
 
to and from the selected U.S. university, salaries, exit fees, and any
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additional costs required prior to departure. These same cost sharing
 
arrangements will be followed for any "sandwich' programs which take 
place. The GOI will assume all expenses related to training of staff 
members in local universities.
 

Technical assistance costs provided by AID will include salaries,
 

international travel, support costs and.benefits, and funding in support
 
of placement of participants within the United States. Loan funds will
 
be used to top-up long term T.A. in-country per diem over and above the
 
approved GOI rates, and to provide staff support at the universities of
 
intensification. Domestic travel and per diem for short term
 
consultants, as well as the costs indicated above, will also be the
 
responsibility of AID. GOI support to long term technical assistance
 
team members 'will include housing, utilities, furnishings, (see attached
 
recommended furnishings list)l in-country travel, per diem in accordance
 
with GOI guidelines, and office space.
 

The initial purchase of commodities will be provided by the AID
 
(with the exception of basic laboratory equipment to the institutions of
 

intensification under this project), with maintenance and supply costs
 
being assumed by the GOI. Under the library microfiche system, AID will
 
supply journal subscriptions for a five year time period, with subsequent
 
subscriptions being continued by the GOI.
 

"Local Support to Universities" is composed of networking
 
activities, short courses, English language training, the "aftercare"
 
program, and BKS-B operational expenses. Under this program, AID will
 
provide costs associated with development and running of the short
 
courses and networking activities (i.e. honoraria for developing courses,
 
supplies, materials, and the cost of T.A. time). The GOI will supply
 
costs for the per diem and travel of participants in these courses.
 
BKS-B support costs wil± be the responsibility of the GOI. "Aftercare"
 
costs will be met under the U.S. loan component.
 

Under the in-country Intensive English training program, T.A. and
 
materials and supplies will be provided by AID with all other expenses
 
(per diem and travel of participants, operating expenses, staff salaries)
 
being the responsibility of the GOI. U.S. English training will be
 
treated under the same guidelines as the participant training component.
 

Support under the Spousal Training Program will be provided by AID grant
 
funds.
 

b. Funding Flow
 

Given the inter-twined nature of the funding within each of the
 

components of the project between the GOI and the U.S., a smooth flow of
 
GOI DIP funds is required if implementation is to proceed as planned. In
 
order to ensure the timely availability of funds for short courses,
 
networking activities, and the Intensive English Program at UNSRI, BKS
 

operational support costs and travel for long term participants, GOt DIP
 
funding should be directed to the Central Project Office. This will
 
ensure that funds are available for participants from the universities
 
when required, and allows flexibility in transporting participants,
 

i 
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establishing short courses and networking activities, and coordinating
 
all aspects of the program from the central administrative office without
 
having to rely upon outside support from the participating universities.
 
Funds for the "aftercare" program will also be directed to the Central
 
Project Office. In-country per diem and travel costs for long term T.A.
 
will also be administered from the CPO so that correct topping-up
 
procedures can be instituted. Other funds, such as staff salaries,
 
operating expenses, support for T.A. housing, furnishings, and utilities,
 
costs of supplies, maintenance, and commodities will be included in the
 
DIP budgets of the participating universities.
 

3. Economic Analysis
 

The conclusions of the economic analysis supporting Phase I of the
 
project remain valid except in regard to using intensified U.S. technical
 
assistance for upgrading faculty. This alternative was rejected for
 
Phase I because the paucity of Indonesian faculty members with advanced
 
training would have required placing a large number of U.S. professors at
 
each of the BKS-B universities and having them personally engaged in
 
teaching and research. Even if the number of persons required could have 
been successfully recruited, the resultant high cost rendered this 
alternative infeasible. 

However, the situation has changed substantially in the past four 
years, largely as a result of this project, and will change even more in
 
the next five years. Increasing numbers of Indonesian lecturers with
 
graduate degrees in the agricultural sciences and supporting basic
 
sciences will be returning to their campuses. Achievement of the
 
participant training objective of Phase I will approximately triple the
 
number of faculty members on BKS-B campuses with M.S. and Ph.D. degrees.
 
There will also be faculty members returning from study programs financed 
by other donors and from in-country graduate programs.
 

Therefore, in Phase II, senior U.S. technical assistance staff will
 
have an increasing number of well trained Indonesian professionals with
 
whom to work. Thus, fewer U.S. faculty members will be required and they
 
will be able to serve in appropriate advisory roles over a wide range of
 
areas, rather than being engaged directly in teaching and research 
programs of the respective universities. Given these changed conditions, 
the intensification of on-site technical assistance at the selected 
universities becomes an operationally feasible and economically viable 
approach. 

4. Social Soundness Analysis
 

The extensive social soundness analysis prepared for Phase I and
 

included as Appendix E of the original PP remains valid. However,
 
additional information and data, related specifically to project
 
beneficiaries, are available and germane to the analysis.
 

A recent survey of all agricultural graduates from the Un.4versity
 

of Sriwijaya for the period 1970-1984 provides evidence that these
 
graduates are continuing to work in the agricultural and rural
 



development sectors. During this period, there were 294 agricultural
 
graduates. Of the 254 responding to a recent survey, over 80% are
 
currently working in the field of agriculture. The largest single group
 
(111) is employed by the provincial government, and the next largest
 
group (69) by universities in their agricultural faculties. Twelve are
 
employed by the national government, nine by local government, and
 
thirteen by state corporations angaged in agriculture. A number of those
 
classified as government workers in "non-agricultural" agencies are
 
nevertheless working in agriculturally related fields, including the
 
transmigration program and the provincial planning agency (BAPPEDA).
 

Results of a wider survey of 1983 graduates in agricultural fields,
 
conducted by the USAID/Jakarta mission in 1984, yielded similar
 

findings-. Eleven universities from Sumatra, Kalimantan, Sulawesi, and
 
Irian Jaya reported no problems among their recent agricultural graduates
 
in finding suitable employment. Of the 774 graduates covered in the
 
survey, 82 percent were reported as being employed in government jobs,
 
with 96 percent of them in agricultural positions or related fields. An
 
estimated seventy-six percent of these government employees were reported
 
working in the provinces of their alma maters, including a remarkable 44
 
percent located in jobs outside of the provincial capitals. Thus, these
 
data support the contention of the original PP beneficiary analysis that
 
the rural (off-Java) poor will be reached by graduates of the strengthend
 
BKS/B institutions.
 

Additional relevant data regarding the socio-economic background of
 
the 389 entering students currently enrolled at the University of
 
Sriwijaya were collected through a total population survey carried out
 
during August, 1984. These data indicate that the project is reaching
 
students from poor families: i.e. annual income of heads of households of
 
eighty percent of the parents of these students was less than $2,000 per 
year. Furthermore, less than six percent of the fathers and less than 
one percent of the mothers are themselves college graduates.
 

In the design of Phase I, serious consideration was given to ways
 
to promote the full participation of female university staff members in
 
project activities. A target was set at a 20-25% participation rate of
 
women across the various training programs. This was an ambitious target
 
given the proportion of women staff available to participate and the real
 
or assumed constraints to their participation. A survey conducted by IPB
 
in 1983 of academic staff, in a sample of 23 agriculturally related
 
faculties located throughout Indonesia indicated that females represented
 
only 22% of the total. Moreover, when these faculty statistics were
 
examined by highest degree earned, females were found to be even more
 
unde--represented, holding only 13% of the Masters and 8% of the
 

doctorate degrees. Although the study findings did not distinguish
 
between the Java and the off-Java institutions, the sample's Java bias
 
would indicate that the proportion of female staff at the BKS-B
 
institutions is likely to be somewhat lower than the figures presented,
 

in part due to the greater employment opportunities of professional
 
couples in Java.
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The involvement of women faculty members in Phase I activities has
 
been generally proportional to their representation in the faculties, and
 
consistent with the established target of 20-25%, except in the area of
 
U.S. graduate level training. Sixty-one women have participated in the
 

13 in-country short courses, accounting for 20% of the total; six of
 
twenty-five (24%/) have been engaged in network activities; and 145 of 620
 
(23%) have attended one or more of the various EngJ.ish language
 
programs. The proportion of female participants to U.S. graduate
 
programs has been a disappointing 12 out of 76 (16%). In the design of
 
Phase II, attention has been given to this issue and concrete steps
 
proposed to help address the imbalance. Details are provided in Section,
 
III G and Annex G.
 

5. Administrative Analysis
 

The administrative analysis for Phase I remains valid. The
 

successful implementation of the project and the progress achieved in
 
Phase I speaks highly of its administrative organization and procedures.
 
The GOI found it impossible to appoint a full time Project Director and
 
Associate Project Director. These positions have been filled on an
 
acting" basis, and this arrangement has functioned effectively.
 

As indicated in the body of the paper, while the participant
 

selection criteria and procedures remain essentially the same, it is very
 
important that they be more rigorously adhered to during Phase II.
 



ANNEX J 

PROJECT INPUT SUMMARY 
(Figures in $000) 

Activity Grant 

AID 

Loan GOI 

1. Faculty Development Training 

- Graduate U.S. (65 MS, 15 PhD) 
- Graduate Indonesia (105 MS, 32 PhD) 
- Graduate Indonesia/US (10 @ 12 mos) 

- Short-term US (10 @ 3 mos) 

-
-
-
-

4,953 
-

236 
70 

723 
2,238 

52 
40 

Subtotal - 5,259 3,053 

2. Commodities - 400 4,500 

3. Local Support to Universities 

- Networks (20) 
- Short Courses (15) 
- English Training 
- Research Internships, Grants & Awards 

Subtotal 

-
-
-

157 

157 

252 
55 

200 
390 

897 

1,540 
375 

1,950 
170 

4,035 

4. Technical Assistance 

- Long-term (58 PY) 
- Short-term (40 PM) 

4,631 
413 

-
-­

353 

Subtotal 5,044 - 353 

5. Project Operations - 211 1,261 

6. Project Evaluation/Audit - 150.0 

7. Contingency/Inflation 932 843 213 

Project Total 

Phase I Residual Funds 

6,133 

633 

7,760 

1,260 

13,415 

3,415 

Additional AID and 
GOI Funds 5,500 6,500 10,000 
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