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Lik inmot~othr'dVloping co')htries, moernisatYjontrdder is a 	 (ifap'6sing tremendous challenge
rul~'taing~elite. 	 to Nepal's

Amelioration of the sad plight of%'the overwhel. 
~min'g' mass of, her citizeny forced 'olive' in thiraysa

has become their concern. Keepin this 
-eteconomic-ocio p roga0 nmesroramasoth e c e i n p t in view,f fa-rechig consequenceslaUPched 	 arein the country. .,The egalitarian thrust 'of te<"rgamsand the fanfare publicity accorded'to them're akn
t~iese people growihgly corsciOUs of 'their traditdional deprivations;
The awareness thus ge~erated have, in~ 
turn,'trjiggered off an
explosion of expectations the socio-economic radiation
are reaching far and 	 of 'whichwide with the maturation of

VPlOpment.. Demands for'goods and services are 	
infra. 8tructural 

grown in . 
.imenson.Greater and more sustained eforts are tneededt"ol ertthem.e
 

is, in "t
this context, thatthe instifd 
 tei annn i'trtian
 

s 
the primary delivery system'has acquired'
in the whole'schee 	 ns
odeelO 
 the 
 ace and thrust of'
developmntt infcn 
extent, have coet~etupon its
',ability an6 imgn ion to convert -policy i,:mgn 	
' 

np ts 'into'realistic 
ac e",:i~~riatotindogrammes aswell asiwpl'ement'ing ehes
b on of, admindistrartione
skillfullkKand within 	 t-programmes

the stipulatsed tim"-fa 
 me. With thegrowing 
 l on of~ e sterl'ing rii tdevole
thie administration, 	 upon-the lack of sufficient admi istr tion and'' 
.maagmensils ad hepaucity oadqteplanning data,have severely-,handicapped it, 	

that 
are getting sharper focus i'n
 

-- evaluative reports on administrative behaviour. 
As 'aconsequence,
-:leater urgenc'y* are -accorded toadminis tration and manning the' task of str'eaml in ingit with persons endowed with appropriatekn~~~owledge 
and skills.. Turn-key projects are 
identified and efforts
 
are~reewed to re-structure their thrusts and 
modus operandi.
 



he-Nt naf-uca'tion 8 te Plan (NiESP) ds i~~~ 6~ 

conideato'nas"i'turn-key project 2Lrithe area of human resource
 
development. The 'Paien,.has emerged out,of -the realisatio'n''that' 

r he major,,cpnstraint in. accelerating the pace of development in <~ 

the Nepalese' context is not the limitation of,material'-resources 
dalone but the ',act of managerial acum~ent- aprpit skills. 

~and cond ucive 'a ttitudes tocmrehed te.hlengeoftman 
Sto 
 make productive4 use-of the available resourcesto meetit ' 

6ffectiv~ty. The delay.anddiffiltythat have been exeine 

in the previous-,decades in triggering of change in the country"'
side and in giving .spur to all-round development necessitated 'h.
revamping of':the'.inherited syt, 1 a' y 
been realized' that. in .asocio-e6'6noiically -fragmentd ''n'd' 

~A heirarchy-bound society like th~.t ofllDepal', education if properly
<~tailored and spread out could sbrve 'as'an'effective' vehicle of ­

o9ccupational as wbllas social. mobility. .. ThePlan, tfii.s, by 
44'<dovetailing education to the requirements of nai 
 reI 


truction had laid strong emphasis on the decentralisation of.
 

'a 'on­

yducation facilities, and on the prov~isionofseilnctvp
 
tohniapdspa~trata anid geographic 
 r~egions.'' ""*'" 

:,owpve)r, to minimise wastage and'ensure higher pr'oductivity 
greaerephass inthePlan, was.focussed. on' 'chooI' end campus';

'napping. Availability of community, support and:adequate'4 .students 
-optlation were~laid down a~j precondition for granting "school or,* 
campus to, a specific, communiity and regi6z: Als o', ,tJn g,into 

, onsideration the fact that ani overwhel.ming number ostdnts 
specially in the countryside:, were forced to terminate their . 

, 'ormal education at the .lower''nd'mjiddle levels ofl school 'system,.
the 'Plan 'primarily was addr66 sei""at'rendering educati on at' thi6' 
level, relevant to .the life-'e~perience of~these2'students.,"The.'~
 
e'ducation-mix the Plan prescribed throug4 ;its re' structured,; '' 
curricula was,' in fact, aimdd at integrating educatIbi -with
 

Sskills lear'ning with apprenticeship. 'Each level of study was
 
-programmed as self-fulfilling unit in the academic continuum.
 



3 

de el pmnt of edu a-a :J 

d'~4j~nen ofduatjion'the Plan had ,paed great prio'rity o ' 
taci 
ng;pxro ession. -Teachers'~ne'shp drO train,i-g progrmme>Ltw't1av sh0)or courses were re-dosigned.to, eXpose the' 9tuidents~of IBeoides,higher learning to the~ lities'of thec6 buntryside,a to give thiiem a feel 

, 

of the rural ~ ia~~~ ~ekvaton nd ,~imrniitaneousl -ohelp themntplh a anig'l

"role in the micro-programre of 
 rural re-con'mto tePa
 
liddaiso instituted t1~e-aNational Developm~ent Se'rvice.
 

Ii~brief,, the National EducationSytmPa:is"
 
in its immediate and long-term perspec'tive~ but was also massive,iit'overage and thrust. 
 It took under terbif, itsref ormns 
the enitire range of education slb-setor. It covered
 

'areas 'fir6mthe re-organisation. 
of educatlion administration,
 
resrcuig n vraln 

me 'sch~ool 
of education curricula, re-enforce..and campus suparvislion
ins titution to 'mapp-ing of'duaorl' nd Plnigo 
 he orthusiasm
4laiing 
 ampus admnissions.
and urgenihy' disjplayed 

f 
at the initial stage 'by'the 'relevant sectors,,
P in deed, hdve culminated in ye ilding sinfcn r~utj Bythe
end of' the F'ifth Plani period the primary erlmnswere found
 

to hvexceeed heaprojection and.W4jr4 
 p'to 78/, Between 
1975-78' aln 110nwpiayschools

school, and 900 anew secondary~7mostly of lower secondary level,-wer'e 'found have 
'~­

toconstructed. 
"Also lower an 
 vcndi~l'el
enrollments 
 hav
 
gWrown by 73, and 509 and scondry~l

respectively./ 
Meanwhile, technical
>.institutions under-TihmnUiest 
have registered consider-

Sable increase in enrollments. 
They have grown by 40% to almost
 
00. , How~ever,' along, with the illustrated growth as a natural-oolr ugtayalcto have also 'grown. Whereqas in theTY1970/71' Government xpenditure on'oducatio was, about Rs'. 51 .7Wmillions it has nowq 
 been increased to about Rs. 322 millions.
 

Iaa/TLhe World B3ank R~eport MNo. 2692iNEP)', Nepal Development 
"I"aPerformance dand Prospcct, December 4, 1979, p. 41. 



However, rapide pasion,of educat ion and'corresdn got 

in~ud~ary~ the ~adequate 'logistic
al~oqatonde bnof 

Ed u to'P see~ms to 
Ahavz over-extended itself. r m'ns hnodutsow 

rapid ,tereiaee in, ll- levelse of education system. The growth
~and expansion witnessed in the dctinbtrhaesnfi 

rglv&i '-duatio sector: habs s 
c':antly, incr.eased ts asrtvcapbacity in erms ~ofemnployment 
opp~rtuxiitie.' YBut, a large numbr~bf students'are still 

1 drpiflgI out pr~epeating their grlades.1 -Stil1 s me 4 fal 
students fail to maLke it beyor~d Grad6 I'and;' similarly, 'at the 

;secondary level, only 30-40%A of Grade X students, 'ineach year, 
are foundpsigteSho Leaving Certificate '(L)eaia 

tion,- As, a. result,; al~ost -half of th6e expenditure on.,primary 

'educat~on and equally significant poriton of it on the secondar'y 

e-,ducation are, f ound wast, d._ At': the same :time, the kingdom' s 
d6elopment proje~ts are found; specially, at the grass root 
.'level.continue to~ be. plagued- by tho shortage of ,trained, man-power. 
A large number of teaichersdin~the schooliytmar still under-

Squalified and untrained. _-onmendable i proveinent-'h s takn 
place, in the areas~ of.,curz icuum'd evelopin. 1 But, the task 
of linking the ruurricula mean ingftil ly'with the re'levant community 
environment. and ~to student, edjiv n ~tbgui.~Pors 

with, regard ~to ,data gathering,iproce'ssing ada~ylg' c'a 
from satifcoy, -This has, as a'i'esult, cosdrby eiee 
the-prcohlemidontification an oitrn system. Cnieal 

.,nequities still exist in the 'distribution of ieduc~ationial 

resorcesby seXc-, socio-economic strata and regions as well a 
0 ''by levels and disciplines, of: education.' 

The crux of the matter, *accountable for the~aforementioned 

~imbalances, is that the-Plan which was primarily launched to 
~facilitate the supply-of trained man 'power t'oother development 

.Secto~rs is itself cribically constraine d by the shortage of 
_str egically trained man-power.. Despite the fact that-a 

2/Iibid- p., 42 . 
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'NOW 

o'nhes ign ifica n t :,but'l . ... 3 4n3 . e3 n 

~ 01 th e d u c at , 1 m an-p ow are hig hl yer 2 

qi:if s.ath ra ined their training are- generally i n 
s ..... fields, related to particular projelct activities,(an 

, . t t'to ove l). educational planning and administration. " .sery ubseq i' -6Ag'them are found to
%Q~ ~ ~ be trained to perceive eduaTionn~w ~ ~~ ecv edutcationp-&petia
437%d antrelai6ive wth' ability adskills toco thelrealtie't,,~diiPand reeva" e'resource 

/~t requirementsbase of rlvnt4a dational aspirations. The critical....n ifsed evaluaticna s ... a... .. ......of t"& Plan pefracudrae . . ... ..byCoittetas farbadc the National Educatiodn4 .... o e teIvrse-a as in 1975 ha ideti. : '."i (and")-ost-effective areas such as -: : :' t:educational management, educationpianning, 
t educational innovation, educationai research, evaluationtesting suffering from critical knowledge.gh'ps.1 

and 

Thus; realisa t Jon~on, the 'patt of 'I4G policy-makers that an effective translation
 
of the' s'ystem..goaj, 
 of NESP critically/rested on;uof' the 'education sector the ability.to pvercome the koleg gaps i
areas;i
 and, that the - expertse .and fac 'litit ' 

'overcome~ th'ese constraints 
' 

wiere non -existent4assistance in the coulitry ' 

-was 

was sought by JIMGIfrom USAID/epal.subsequently granted The assistance
The Ed ucato klsTann;(,T 

< project', thus, is the, culmination of the agreemenjt arrived at '44t in this connection between I{G'and USAID/Nepal in December 1976;. 

Pr j c a e - d c t ll
4%u~ e r 6p14,My176--

o k r i i g P o e t r j c 



y I*L 1 J0 N ITS ,SALI ENI TT 'ATWftES s­

T~he INducation Skills Training, is a i y a rn rjc hcf 
wdlundbe 'CulminatingnFY. 1981. The prifmary :of theprojct 
S Stipulated underte reman 
are to increase and
 
enhance theabiJlity and effectiveness ofIthis ~ed c&~ the education setorj i~;Ls
aimed at assisting 11MG eitf 


wth t iSpecialrmfereiproved plannin
and fi~neacn rcd S, 


"toe manage a f ect e 7;Cost efetvivy . . " 

prve mehds for identifying'and
 
tetig dvtieand cheaper ale'atvsforexadn
educational oportunities, and a m re rational syste. fo teting . 

and evalu1ation of Students and the educational system.:./ 

Institutions targeted, under the project, are
,,ducation Committee, the National
-<, .Ministry' f 1Edu.c'- National Planninggthe.. Co- n the ...MiniAstry''.of 
• : •...ation and the InstituteUniversity. of ! ducation of TribhuwanThe Project is comprised of three segments. ie.,(1) 'acad'emic and leadershi training, (2) consultancies to Nepal,

and '(3) observation tours in Asia.
leadership training component 
Under the academic and


the project agreement .stipulated 
 " to provide post graduate training of 18 months maximum toqualified Nepali participants at .aU.S. University. The areas 
selected-f or training are educationeoois
planning, testing dcto.and onomic rsaceducationand

innovation with particular referenceto nn-for ileduaion and 

education.adi o Participants qualifyingare required to undergo for the EST programmepre-doparture training, on part time
basis, for up 8 or 10 monthsto at Tribhuwan University.they Besides,arb further required 
to spend another two or three months
(part-time) in Nepal finalising research projects assigned to
 
them.~
 

The, project:. '. agreement however,.. :: .u..... ' is, ., epit i its pe~plicit, in its proyv' .iion::<that 'skill acquisition in the "iubjot 'areas and not ­jus eree 

d., (Project Paper Freesh).et). j 5/Ibid ,p. 20. 

per 
p 

http:Freesh).et


*All 

......... 	 ..
 

Sthainmentwil constitute.,tahQ tthrut't the academicinn:gnmjor-
' rain i ave toefac	 of .' i, ith w ilitate the realisiition this, 

etve -r~le.ofthe.survi participants to relate.their,..cademic> 

k evr t h suee natioal context a seminar isto be conducted 

....ng the t raining, on continuing basis Alsoaf to, ensure. and 

S improve " h orelevancy of the tcademic training the; project,.­
.---' alOvides for the annual visitatin ofna'.,...li ...whehe(nt 	 f 


official to the, U.3. University assigned to conduct the- training. 
Inaddition, the agreement,apleo otaks sbe3candidtesa:toisudevsorwith 'i--ear ;.0th obetie an ted ,: 

strtegc f te spervisors~ of par'ticipants;. Torle these 

ensure, that trainees on their return are providedq.w.itrh coiducive 
work environment and are adepruatfly assisted to make use of 

0:, 	 thieir cquired skills in their job performance, provis'ions are 

laid down in the agreement to orien tht 

supervisorswith regardtoipr objectives and expectations of' 

ining programmecboth to and after the returne t 

trainces. 9uch orient,,tions are to beconducted "in conjunction 
with -he'(annual) viitofthreesnaisof eU.S 
Uv.eas iny1 Special s is, also, taken to identify,and 

select the appropriato canndidates for training. As ,,el.-',,t
in 	hes u iinn. As e e o
 

inteproject agreement a pool of possible candidatsr -othe tation of p.......ofth
 
be identified by bMG joint cormittee comprising t
and -e 

repres}.v tiresf HMG cnid the U.S. University is required to- .. 

scrten the prospective candidates pre .d 

Mdoreover, with aview to improve the effectiveness of.the ­

participants on theirreturn by developinga structure and. 

*,programmne to this effect, to advise H1MG in policy formulation
 

ndorientation of supervisory personnel, and to organise --.
 

34 	 seminars 'inspecialised f ields short-term consultancies. tire alslo
 
provided by specialists from the U.S. agencies under contr.t-..
 

B-fesides, to build up a body o~f support; at thepolicy-level with'~
 

a
aview to reinforce and consolidate the' impact of fixed~term
 
academic 3training and' in-cuty consultancies, the,jSTpro
 

27i6/ Ib id., p. 9. 

~4 	 \oa 



country observation tours ." The
 
-e ,o anfI h .osoar nbV
r t ptoeenablee
Ntoul educatorsah~liymae ~o' acquire firs t-hah'd experience of planning

and V"hee 
 in SBAlitb countries. A committee isto be nconstitutpd,
under the term of the agreement, touire
~~batt~r coolrdi'nation and effrfive'Utilisation ofobevtn 
o .:! 

Tecommittee will be. comprised ofreesnais 
,fromthe ainistryo iEucation, te Na.tional Education ICormittee,t n of ucation and th' aN Pfl.M.G. tu ingCommissinProject Director and-a U3AI 'tNepalrepresentative are11,:also required to attend the committ.e meeting. 
The committee
>besides selecting personn~el for the tours is also required, to1 arrange anld approve itineraries for such tours. In short, the
thre coponets-acadmicand leaidershipoNepal and ouservation tours--are designed

training, oslacc 
as 'a composite 

whole. 

I',, 



111, 7OB JE CT Iv AND 121LTHODOLOGY TH~LIESTUD~ 

~-'-~pr~ehe + tu y sundertaken with a view to evaluate andover-all impact of,exaine.the.the EST programme. on the work­
performance Of Officials and institutions it is targeted at.
In the ligh't Of'objectives and provisions spelled out in the
projeot agreement, efforts are directed in this study to 'examine 
4- vancy'of theto the needs and 

academic training and observation toursrequirements of Nepali participants and the
applicability of 
 skills and insights imparted to them under
these programmes to particular work conditions they encounter
 
SinNepal. 
 The study, in addition, attempts to bring under tLhe
4-0 < rubric of its investigation the effectiveness of the selection 
,
criteria and procedure followed in 
identifying the suitable
,,." candidates: the nature of ,orientation programmes conducted for
the benefit of the participants prior to their departure and

for th 
 supervisors of these participants and the extent to
" 'which these have proved effective in realising the projects 
stipulatedojectisuation 
The study, moreover, takes up the
evaluation of
recipient.agencies to'reinforce and


efforts devised and directed by the doner and thg
consolidat
Y . impact. the project
Attention is, also, focussed in the ,present study to
 

review the effectiveness of the project from thec-ai-gle of the
 
supervisory groups.
 

I n order to achieve its stipulated objectivs, the-present study 
has taken 
resort to definite investigatory procedures.,. In this
connection, the identification of the sample populationis
treated.i, asthe p'rimary step. 

-
As specified in the research
 contract, the- sample'population is to be composed of 20 
 .
persons selected on 
the basis of random sampling from amongthe
 

ranks of participants and their supervisors,
{owever,,the undertaking to establish in-equal number. .contact with the sample 

I.t
population bpecially with those belonging to supervisory group
soon disclosed the glaring inconsistency in the placement and
 

-transfer of these personnel. 
 Of the supervisors identified by
 



the:,pawticipant respondents only three were found continuing 
i4natheir ,resent' positions. os of t e participants inter­

d-t~ ~th~nuervsor7-whousd-tovr 
 ehe­

work prioidt6 teir departure for training are replaced by new 
ons Thli''hd.s decidedly created seriou~s diff-icuilty in the 

,r tians frank and objective appraisal of the ojet

~imipat or'thc 'respondents participant. The ex-supervisors when 

contacteaepr e their inability tocmment aboutSjprogramme, ipact~ on the participant whom he knew prior 
the

to his 
rs supeturnervisors
whodear for training: 'imilarly, therai n su.eewho were posted in their present position's nt the time when the 

participants wereundergoing skill training excused themselv s

~dxi'e.sen toecoet
 

from .,'10 

when'approached in this connection. 
 On the plea that'they did
 
not know the participant in his pre-training d uys
and, hendce,
 
cannot tell the difference. The situationin question, has
 
subjected the present study to serious limitation. Taking this 
into' considereation the size of the sample op ulation with regard 
to participants had been increased from 10 up to 16. Of the 
16ipn articipant 10 are selected from amg rs 
who had received fixked-term acadernic training and 6 are picked 
up from amongthe participants of the observation tours. 

ir
Howev t6ntion is given to ensure tha :
t corses covhred 

16-,n• tn repnensp 

beject under study, institutions targeted and different 
geographic regions where the participants are presently posted 
are fairly represented in the sample population. 

'Inorder to identify the areas and issues of investigation as
 
delineflted in the researchi contract poetdcmnsappraisal
 
reports. arid the recor'd of periodic reviews related to the 
projec~t are' critically st~udied. In the light of a comprehensive 
examination of the~available documients and recor'ds the' study 
undertakes to identify the' originial premises, deviations and
 
~modifications that have taken place, with a view to adjudge the.
 
~strength and weakness of the project. Keeping in view the modest
 
size of the sample and the stipulated time-frame, questionnaire
 
in 'the formh 
 of a~ structured interview schedule is developed. A. 



jfdining ,the cdW.)I'i 
ompisd f bthclOse-men9 j~A e and o~nennded questions. '~Taking 

ii 

pat ,iptru part'icipants ndsupervisor,s-,'throe seprae'>,sets!, 0'inter.ew schediui),obare designed. M'rorr t
 
inteject b~tr'in~sight 
 ito the suycontacts- have been' e~stab1ish' 'd: with senior personnel of the N tionalPanning

c'ommission' thie Nlationa1 Education Committee, the 'Public
Administration Division, HDTG.,.and thE' Institute of Pducation.'Their opinions and assessments 'to this regard solicited through

unsrutuedinterviews end 
"'9 

informal sessions have9 contributed~,.significantly to enrich , " 

and suibstantiato the conclusionjs ofthis study. 

'~"', 

http:0'inter.ew


IV.~F-INDINGS~OF 1THE. SUDY-' 

is ivid~d into three,7parts. The first :part decals with the 
unlssote 
 rSPOnses recoived from the participants, of theo~aczdemic train'ing' programm~e. As :1-9 gr'oupiJ.s comprised tIheof

ociiets. o o~ "ong-term an' short termn':.training, to-ensure 
11.yIion and comparison -in the analytical. frame, the tables,Ytbe in~terreted in this p)art st ct Ecru redaccordingly EacQtable hb~,inih'iegisters 'the respon. es _of the~t,#osu-rop

separately. -The second prt coer self withl the interpre.
ta~o of herspne rc..corded by the participants ,of the 

tratio aly h third part ~of this sectio is ­

'deote
toproessng ndinlterpreting the responses givenbsupervisors o the sam!)le, participants. 
_9 sub-groups


'Irainin g& -'Viewed y. the Paripat
 

Lwaren ess, C m.eesin n outo With a,-view to
 
find out how th- respondenits go 'acuaite withthc '
 
programme, the 
 level-of- their comreunio~wth teardto 

- -e programme's objectives and factors repnil fo thei 
ben selocted, a nuimber of questions were posed to them. 

Thialysis of r sos (Table 1) received that,pf ­-showed

the total-.long-term partcpns interviewed -three 
 mentioned
 
--- their imimediate superv isors as the primary soi~rce of nfrato 

with .regard to the ESTprogramme anld two wer incolleagues., Only one respondentfredtth 
b -hi 

Ministry- ­
'-fre
<of 'ducation circular as the source of his 

toth

no ti.

Howc-vei for the participants of th shr-em-riig


th6inerie 
 revealed Ministry's circuilar was the primnary 
source 
of inf rmation.
 

Wihrgard to 
 the objectives of the programme(abe2,wn
 

nquired, ofeK the total long-term participants two ment ioned,
j.acquisition of appropriat3 skills" and the other two roferred
 



to 'MPwr ,d~eomn' 'as'the primary objective. - On~ly~ ,, 

two:. respondents ,'related teporewth the' "'effective5 impljm'etaton of,::e'Naienal Ediai,tbdNaio, ucaion SystPm 1l1an. Among,,'"' 
tartic1he pn's offtheshort-t~erm training only, one, was: able 

atq9* b' prog~raime'ithj the NESP. Of, the rest;, one 

prre.'~ acusti no appropriate'skills" whoreas, one 
'>.~n~i6hd Imh~-pw d&eropmint as the programme's basic-. 

obji ctives Bsides, for a'significant nulmber of these X 

"respondentIs (Tablb' 3Y I"deprtmeintal 'nomination was the only 
'ranfor selected EST. Whereas, all sixbei' for' the 


~p~aicipants of' t.h e long term training and two of .the short­
'v term -raaning" referred to -"departmental noiain as the, 

On rao for selection, of the romainin two of' the' 
'short--torm training parti-Cipan ts.. one. vee i "ebrhp 
?f 4Ithe task-force" (that 'wa eenrusodra hiE "mmesi 

..,believed "seniority of servwice tenure" as the primary reason. 

2. Expoctation from. and Commitmant to the Programme -*On
 
-.~Inquiiry (Tab1le 4) whether:the' respondents kn'ew a-10utthe type
 
of responsibilities they w~ere to begieni'on-their-return~. 
prior to their departure for the 39T, it was .found thatb all' 
among.,the long-term participas ineveed and two among. 

thea rh participants'knew about them Onyoe . 

.partic~ipant with sot rmrang epliod-that::h? bad~no
 

~ideanqpd the remaining one did' not reon . ''nLrbn 

further as tohwtoeresponsibilities wr.spull d,, oupt to
 
.ythem (Table 5), 'of the total sample participants with long­

term traLining; three, responded that the reading ofiMG
 
regula~tion had enlightened them to this effect. Of the, , *" 

remi~in'Tg, two stated that as the Itraining was related with 

the 'jobs they werpQ assigned t'o" prior to their departuro, they 
<knew about their continuing in the came jobs. 'Only one4 
respondontreplied'that the nature of the subject mte h a 

registered in to study gave him the' idea of the type of
 
.',responsibility he had to t'ake up on his return. Of the short­

te rm training' paIrticipants interviewed, one referred to "11MG 

V 
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rL~glaton',and he thir~one "to the~riature, of ob,",,hb n5 i tos-th ,prinary -8ourc G'-ofT-iif jjj'ffit-jj
~thoirj post trtaining.,rosponsibilities., 

S Ilvorderb't0,_1' in~d .'out' wheth -r the at pnsw 
c re rquiredve3 'anyg jt comiu prior to their availing the &aih'n 

~~& opportunities ' question to this effect was Ipose_:d to them.The responses to this, 
ui3in (Table 6) revealed that of1
the total respondents in each category, :four of the lo0g
t rm ptarticipants and two of the short-teirnones rpidi
the, negative.' Only two rospondents b longing 1to the former
S caltegoryl and *onc>:f rom the later catiegory rus'pond..d in th e~4' affirma'tive. Remainingoorsndt with short-term 
training refrained from giiga -as~. oe(,r hs

S who admitted,_ of., 'givi~ng prior commitmnent~when oske-,d to specify
*the nature of that commitmr nt (Table 7) replied. that te

J, ~had undertaken to s(erve in the-. agency, that haid nominated 
them fpor the 'E,'3T programme. 

* , 

3Pre-Departure6 
__Ude 
 h 

Pe-rtion and' its !jel(_vo,_nce-provision of the~ projoct agr_-ement Participat ne h
o~etdto 

under-go, academic training or to be sent on,obs~rvation tours 
are required, to be briefed, with regard to the assignment
they are selected for. This is to help thmcomprehend the 
purpose of the mission and derive maximum advantage out of
it. On eni'uiry whether they were roquired~to attend any;
 

breing session prior toterdeparture (Tabl. 8),
long-term all theand.s hort-term participants interv~iewqed repli ,d intho..affirmative. However, three of th shr7tr parii5t 
responded in the negative tarm.. 
Rogarding the-nature of the
pr -depar~uoporMM Tbe ) when further. probed, f'ive~of. the, logt.r (Ttiable,an one of the short-ter'm on~es
interviewed charactersed the programme as 'orientation'.
Only one responde.nt who was 
the rcpin o h ogtrm 
training described the, programme as 'training' Al.so, when
ask~ed to. state as to who had organised the prco departure
 

http:responde.nt


-gramme, an ae programme was .-::t. 

-replied 'tat th'ivprogrammouwas conducted- byUSAID I Tepal and*i"-. 

n",rferred 'to -thev Miist try of'd cation'hrt Onlyone.of the; ,. 

lonadterm prseiants 'staVd categorically. that the pre­

depcrture 'trainihg, he' rpceived was from Conno3cticut.University, 

M1oreover;' when asked *to specify the ob e6tivres of the pro-

Sdeparture programme tbtal respondents that 

:l- hdparticiated. e ~inip'a,the long-term ttraining,e d n e ithree::t e.statedn -: that ..?-ii.:d i t n 


the,,programe was imed at acquainting themwith 'the cultuze 

and ~poplo of U.S.A.Iand one 'said' that the programme was 

>related with ' improvement of linguistic skills'.-thQ 	 Howevori
 

two -amngthis group mentioned that the programme was, 

dire'cted with a view toprovide thom 'with 'glimpses, of. the
 
,
 for'. nlyacademic curse-!they,had b en §el 'ed' Th" 


& -,,short term'participant admitting attendance in the -pr3-, 

dparture programme replied that the programme pr'ovided tha"2 g 

with glimpsos of 'the culture and people of'U.S.A. 

hen nth relevancy. of'the predeparturewtheaskaed' to comment on 

programme v 'is- -is the academic course they were sele;td 4 ' :1 
~for (TabIG '11 fourof the' rLsp16ndents particlpat~dfV who had 

in the long-term, training ffirmative )oavbo'replies.Only. 

two 	 respnden s'falling underth'is category considered the, 

pre 	departreprograr hnmm(irrloevant. Besides theonly
 

respondent reprosentirog the sort-term trainind participant 

also. rate the programin , as irre" vant. .owe vcr, it' is 

reTardi'toe nte that when asked .to comm pnt swith 

to the'programme's'hepfulJness' "in preparing them'to 

participate in'tha T3T programme (Table 12), .only one 

PP', 	 respondent mentioned it as 'not so helpful' whereas 'one each 

from the smlpouainof long-term alnd short-term 

participants regarded" it as' 'viery helpful'. Finally, when4 

,asked Z :22getimrveet r nder the pro-departure . * 

programme mo .re helpful" 'forthe futurepar'ticipants (Table 13), 
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tiv0.'of the '.ong-term and one of t h~t.~±h riinr 

one j~trm~ should 
be 'ado ore 2Specific'. 

~JbAsgtent, Contiiiuity in toChne -In order 

understand 
whether any chne omdif ication has occurrod" 
inf pOsJiOr i'sau and rosponsibili't ie of the #eeponIdIots 

sine tme'e 
 heywero selected fnr EST 
 rgne6b
 
a"few questions to .this effect w,,,re 
included in the question­
nairo. 
 The analysis of the responses ruceiv~d fi.rhtha 
n 

*indicated' that prior' to their deiparture for trang three 
rcospondonts among the long-torm triigpriiat had 
gnzetted Class II status. They occupied a aieyo
 
positions 
 from District 'Education Ojfficer. to'D"pt Dircto 
and Under Secrotary Termaining three responde ts ThDld 
Gnzettod Class III ranks. Among them, two held.'the positions~
 

P of Section Off'icer and one held the designation of h~ducation
 
Thcxpert. Similarly, of this short-t,rmi 
 taiigparticiants
 
interviewed, ,two hold the rank of Gazottod. Class III and one'
 
held the rnnk of Gazetted Class&II an'd 
had ba:n workin~g as
 
Under Secretary. Howevar, at the time of study;' of the
 
long-term respondent-particjpants ono was 'occuipying the, 
position '6f Joint Secretary an~d other had' boonthe':, elevated 
to Directorship. Of rest,the f'our were holding the samn&,
posit'ions as before'. Of the short-termriespondbnt-participants -
three reporte d no change inthi psiinso status'
 
However, one them who
of were occpyn the p st on f 
District JPIducation. Off icer 'prior' to' their depar~ture fortraihig a been transfe-,rred to the Division of Examination 
Control as~ Deputy Controller'. 

On asking to define the mao~~phiiiisof their present

'positions (Table 15), 
of the long-t:)rm training participants
 

Sintervicwed two reported 'school administration and supervision' 
as their primary responsibilities where-,as tho remaining four 
e,quitably listed I'evaluation and testing', 'education and 

".4,7 



I? i..... . . 
ASth r(_S.-' i ind out as to',ud asointor-st'-d.tf 

ow1pjo ;rlo i lte are outllinad 'to re-9pondunt­
patiipntsa ustion' to this ernd was incorporated in t h 

'quastionnflirei. :T -4,o Ibl 16) revahed thut among 

h. )n-term r;,spondent partiQip-qnts interviwed, one
 

pWr,.farreA to "Job. description shout', two to 'oral dle-;btiv _
 

m uiporior'. and, one to IT-FIG rules Lind r,.gulations' as the, 

Kai rimer 4channol. The- r maining two reforrod to mormth-, onprim nat than oneo. 
sourpedi.., job description s et, or diructiv-s ,.end HJG 

rules znd ro ulE.t.ons, as, instrum.ntal factors. 1!ean.il, . . 

of. h .short-term training participan~t intorviewad, one-

Sroferrud .,to 'job description sh&eet', !iiie to 'oral directives' , 

and one to multiple channel aq tiheir priri-~ source of *infor­

mntion.in ,this rgard. .Howovor, one r sponJden t mentioned 

a tatin his case his prsonal -fforts helped him ito gut his 

jo. dof ned. issponsfbilities , 

In addition,, as the primary: objn..ctives ofeT rogrLme is to 

in hnd offectivoness of tiep Plan (Nh .ES, 
pluren~nt siudyonsiderat i rative to 

m,asure the l~vel of understanding, the RST Iparticipants ,' 

*displayedimluenaton with re,.gard to N4E91's ovcr-all objectivq 6. Thqs,al-ondeom u; 

when~aske to *,Lmhe objqctives of the Plan (Table23 
three muntioned 1vocationalisation of oducation' and df. the. 

remaining, one 6-ach reforrod to. 'all-round refor'm' iii eauc8atibn 

system., linking, cduc at ion 1itith oworld of w6rk'. and 

'man pqwer plarning,, as thie primary objectives-of the 'Plan, 

tb , i (,, s: it' i neucto:i 

respectively. 'Monwhilo, of the short-term rospondent-.~ 

participants, two muntioned 'man-poweraeveiopmn nd, of 

thL. romaining, two, one, each r, f rred, to ~'p1annod development 

of 'educationl and 'reform of S.L.C. evninatio'n' respictivoly 

as the Plan objectives, 

,, 

http:mntion.in
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uwt'a -view, to know whathor,,thecatcpat ruwa#re bfth6 g fi nt- if ic~dh-b t H-&had recently been 
'mTadc' in the )13W well as--the, naturre, of theso, 
modifications, questions wcro iflcorporatod in the questio~nnaire 

.6. iothis eUffeo+; h:.,Sponses r ?coivea by ,thase questions 
'(Tbles,(t 24, '325). reor~lod that alm0.st half' of tho total. 
reasOndents belonging to 'both~ the categories 'were u1~naware"'of -these, modfioations. ,Of the' ramaining half who aoknow" 

. i I('edged that the hANES und .....
 
i ' ':re rispondent who had received 
 long-term trai.ning and tWo' with 

Bhort-term training defino~d the modific~ition 'as schanges 'in7.~i >education structure, curricula and oxamina i n .Of the 
remaining two recipients of the lon term 

''' 

.. trainifng interviewed, 4' ,
oneb described the modification as 'changes in vocational'. 

t educatjion, abolition of compreh'nsive examination and
 
entrance test 
 hra tho other did' not give any reply. " 

S Whn asked as to how thQ information regarding' the modification 
was transmittd to themi (Table 26), two respondent-,articipan-s 
with long-term training mentione.d multiple channel i.e.,official" circ,.ar, staff meeting talking to colleagues and', 
nespaper, as :"their media of information. 'Official circular' 
as -theprimary, channzd of information' was also reforred by 

two respondens with short-term trining. However, when'. 
asked. ohether the recorded.nmoifications, 

had affected their' 
job7r sponsibilities (Table 27), of 'the longtqrm respondents :throo rofiaied' from~answoring and 'two responded in the 

On onrepliud in the affirmative. 'lo'o h
'rospondent-*pazrticipants with short.-term training ono did not
give any andan1swer threereplied 'in the n,3gative. 

~~2'5*Identification with and Assessment of the. rogrmi -'When 

t deinethemain considerationsaskd that motivjatod them. 
to join t h, IST programj (Table 28), thef our' of r1podet

long-term:.With training montiond 'acquisition of appropriate-

Sskills' a tly two spondents belonging 

'ir' 

http:circ,.ar


categoryhowvr,duoa stato d that thelure eof 'higher 

eh rndtrating!--atitrcto iFy t progr o rovurlanong
 
,, ...... h- :es -n e ,o p n s i c u e '-.- ,
t r
th respondentses who had short-term training, re ,referred to 

:aeucamito.1 rnoi tion •alsosprimary consideiration- ,wh,-, ."sthe 

on'ipman tined0nacquisition of appropriat skill, as the basic
 

r. additio 

asked -o, cU1 t componens of th- training cours- as
 
rmostand loast 'intrsting ones (Tsble- 29), subjcts listed
 

as most intresting the res 


r asoforeis joining the programnt 'In wn e, 

-by'i iondentiparticipants inciuded
 

Y.education planning,; education ovtluation, test masur.mmnt
 

and programme O-1.Uation,-'manar ...nt....ining a.nd statistics'
 

A fcw amon. them also Internthip ..
funtionrd pirtas.mo. 


interesting. Simila the':among d least
rly-, suf udrlind s 


intcercsting~ ones covuri., "managu-.ment and duveopm,,nt cQprses'
 

and education organisation' Also, a few repoxnqt' ',
participants commcntjd about .'Nepal Serninnr"Y;wh, r,_as a fewI
 
viewe~d uxcossive acad.emic, bias in the training. prpgramma.:as
 

le.ast intcuresting. 

'programme 


terrns of tho'ir rel, vancy oti present positions they'held
 

(Table. 30), two of the respond \t'belonging to the group
 

of Ioiig-term' training particip-'s interviewedfound themn
 

Awkhd to ,valuate the contents of -thotraining in 

just I reL v-nt. 

'But, to ione of r content was . 

I'vry rlev.Znt'l whoreas three stated it tg "b .
 

thes:respondents th 'not so 

rel(:vent' -whereas to nnoth-r it was 'not at all' relc~&_nt! 

Howovor,.when mquirod whether their accomplienit of t h0 
M3T 'pi'ograimmo had bren helpful to the , in their job- ' 

porformance (Table 31 ), five among the;. respond efrt-pa.rtic ipant2 

with long-term training and~one from- among short'-term \training ­
participants rupii d in the affirmative. The remaining, thre,, 

that included ono fron long-torm and two from short-term
 

ru "pondent-paticipants
r"spondd i-n 'the negativ, 

Also, when further probed to specify the reason as to how the 

'training had provO h Ipful (Tabe 32),--twS"ref'red to',the 

http:pirtas.mo
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'ICiLtJ CJ isi. of'kspec~ qq n hd achieved--.inthcir- sub ic n tt~ 
1'two0 i oned bktter' knowledge' n ,con dcr 

0,n 'Is the primary reas on. O1f the two 
repondet- who' dscribd the3 trainir .. n.. ..lft.

(ab16,:,33), one m_,ntioned that it was unr'elateo Npl
context, whereas the' othor one',opinad that it was 'reatd 
to Q)Job.rospohsiInd 
 the respondents 
were also askd 'tonvauae1jr tai foi"X:.s o- thfthebasis o " 7 their leval of 'orientution to the problems of. the i.,ast
developing countries and also', on the ground 'of their 
 I 

S 
 earnast, to discuss9 these problemr~s with thie part icipan ts,comning ,from such countries (Tctbla934, 35) . Of the r ,spondonts i 
who had availod 'long-torin training, four' opined that ion thQ'average the 
trainers wOre 'wolinforred' 
and. two stated
 
that they found thn 'not so 
informed'. 
 Also, 'most of th
 
r 5,-P
pondentparticpant consid r d their brainer, "very i 

-.  
:. ei,[arnest'
....... in lend ig tht±ir vars
... to partiats. nly one
i:c/ip, ts Only on 
r,, spond ent -part ic ipan t with 1ong-terni t raining 'cons idjrcjd 
.them, on e-averag, 'not so earn . -st'. 

Bosidus, when asked'to commont on 
the extent of bonefit they
had dorved frdn the '1:
T programme (Tabl,,:- of the totar 
raspondents who had participated' in tho long-term training

three,cons idered 
that they had 
 greatly' been benefited
 
whereas two "tctd 
 the~b.nefit as 
I Only one
 
among them reported it to be ,very li tle'. Me. moin .g'
 

the rospondont-participants who had sh rt-torm t.taini g two 
co,nsidercd the benefit derived from the •T particip'ation 

a3s 'reatly'.However of the" remaining two, ono idcredur - :the exteit the ;nefit d ':..rivto be 


wheras theother oneop...ind 


of b "d 'conside"ab"e' , .... 

that he deriv d 'v.ry little''
 
benefit.'
 

Also, on

had their being asked to classify the skills that they
acquire d er [tho 1,") L t L ¢....
d un t ' '. .
T programme a h 

.. 
most useful and

the least useful ones (Tabl '37) iany of' them listud Skill 
11 

- ; .'1 . . i ., 
:, - :; - : i " , : ":" . ' . '.." : 

:.:-.[ '!: ::./
• :' " .i:: 
 ' -'., . :,. .... .''i. :;' "[
 
; ' 4:
 
I [;5.']'> : '
t , '. '.;:." ;'li i£i: :i,'} ­" 
 .
 ' ' : ," -, ' . : ': I.;
 



suc.heas ,.I test-measureient,, education planning and evaluation,.. 
on en c t and 'tchfical education .and 

eaament s t otueu skills. 3.imilarly,may te 
Oss educatihnft
 

i~j~dg sillsr6aated to budgeting,'~ttsis dcto 

staff eopen 

>as theleast usful However; most :of, the respondent­
j, organisation, pblic management, -- courses 

& "IAicia s-whb, listed a range of skills as 'least. useful' 
blamed oov6r-sophisticatofion these skills for rendering. 

them least interesting. i dn 

M1a'd.foreover,when asked to explain whether the acquisition of 

new skills h'ad increased their responsibilities (Table 45), 

three of the respondent-participants with long-term training 

andonewith short-e tang replie in the affirmative. 

Howrever,,thre respondent-participants with long-term training 

and the equal number wit short-tr training responded in. 

- ::the on being asked to specifytheextnt to'negative., Also, 


twhich sukils had been trained had improved theirthe they in 

I -iofio cy bl-, e ersponddnt-participants5 ih(T 
 49) of t r
 

iyy two the training had 'greatly,long-'term 'training stated that 

improved their efficiency, two opined tha itha.Ionidraly 
improved their efficiency whereas one stated the imrpve~ient 

~~< to -be' 'very little',. qne of' this group' of-respondents. was 

found 'undecided'. But, 'of the res pond~nt -.part ic ipants with 

short-term tr~aining three said-that they~ noticed 'little'' 

~t-o-.--..improvement in their effici.ency whereas one categorically 

stated his effiony had 'gealy improved after :,ST training.
In adtowenskdto comment with regard to~thq ,
 

-adtowe
VI askaeuacy 

of the skills training in'ter'Misof time-span (Table 50),,five 

of tho, espondent-participan ts who 
had received long-term~,
 

-niee
trainin an three ofthem with short-term trainn 

the stipulated duration as adequate to- realise i~ts, objectives. 

Only two,.oyie each belonging to both the, categories opined 

-Kthat the-dur~ation was not'adequate for this -purpose. 

A& el -I- sU 
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6. Relation ship, with S ~.2r1Lss, Autho2riti Delegation and Wr A2 
t .. To find out aSto .what extent the problem of.. turnover . in supervisory personnel ad affected, the participants 

1/ hef ~sr pogamflre, the. res pond ent-7 part icipants wer skucdtto name t'heir supaid'rs under whom they worked prior t 
their 1Laving for- S programme. They were further soilicited 
to name their current sup.rv.sors. When the names of the 
past and the current names of the s'a4,rvisors in-charge of. 
the respondet-....participantswas revealed that of the had been checkedtotal sample only (Tpble 41:), itthree.,respondents 

recorded that they had been working under the same supervisors.
The change of supervisors could be explained on.two counts.
In some cases-the respondents wreposted't new jobs after 'i . 
their. r--turn from training. In some other cases, 'it was
found that whereas the rspondents have returned to their 
old jobs,'personnel who-used to supervise them prior to their

departure for training were transferred to new positi6ns. 

When asked to commnt on the frequency of contact with their 
supervisors (Table 42), five of the respondent-partihipants:with long-term training and; three with short-termtrainingreported that they met their supervisors 'daily'. 
 Only one
 
each from the two categories of respondent-participants
stated' that they met their suponcrvisOrs 'once in a month or 
less'. - esides, on enquiry regarding the purpose of the . 
meetings responses received (Table 43) 
revealed that in the
 
cases of five respondent-participants with long-term training
the primary purpose of the meeting was 
'review, policy

deliberation and consultation' 
 However, one respondnt­
participant wi.th long-.term training and four with short-term

training qualified the purpose of such me..ting as 
'miscellaneous'
 

... It covered a wide range from 'file clearance, staff-meeting to
 
courtsey calls'. 
 Sorme of the respondent-participants 
.were
 
even found sharing the same office with their supervisors. 

To anotherquestion whether training accomplishment had
affected their relationship with their supervisors (Table 44),
 

- ;"<(' . ':, , .. ... . . :. ,'#" "1..1
; 
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-'~t-,j6.-espondeont=.participints- with,_long!7:exm..t rai~ningado 

~ ' with short t7'er' training 'v'plied inthe affirmative-. Howevie-r 

forth-atgries responded in :the, n g,tiv. 

2'T'~ hey categorical2 ae~ thait tlioir trann accornplishmont 

~'' had in no way influe'nced the)ir reationship. 

order to know a-- to what extent the authority delegated 

to them in thpir pre: qpt positions had enablod them" to make 

use of the newly acquired skills in the performance of their 

official obligations, a question to this effect' s posed to 

them (Table 51 ). Of' the respondent-participnts having 

long-term training, three replied that they had 'greatly' 

been enabled, Qther two reported that the authority delegated' 

had- been 'very little' and one opined that the authority'­

given to him was 'adequate' for,the purpose. However, among
 

the respondent-participants who had received short-term:
 

training, three stated that the authorisation to this'-end'
 

had been 'very little' and one reported that the authority
 

delegated had ,greqtly' enabled.him to make use of those '.
 

skills. When furthc(r .as~id to specify whether had they been
 

able-to mak(,use of their newly acquired skills in the-ir
 

job-prformancie (Table 52), -five respondent-participants'
 

'with l o g-term training!and two with short-term training 

rt:.eplid ire!the affirmatf.ve.. Only one with long-term 'training 

and two having short-term'training, categorically respbnded 

in the negative. ' " ' " '' ' 

-In 

. addition, being asked to comment regarding"the condu- ', ' 

civeness of their.work environment -(Table 19),! only' one " 

respond'e6nt-participant from.each group of participants '* " ' ' ­
' 


interviewed qualified, the environment as r'very:conducive" ' 

'However, eight.,res pondentparticipants who were equitibly' 

comprised of both the groups found the environment as " 

'conducive'. Only one respondent with long-term training 

recorded his work environm)nt as 'not so conducive' . In the 
!:. lame ein, when. asked' that, if givenchoice, would the"lik.12: h' 'i gv n hoc , oud.hy 'ie: .
 

http:affirmatf.ve
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'partcipaints 

t compri:sing of thr2e f rom )T'h rsonvjtg""ii

rernhy.imatie c4 reliedf Tfie ora g ffou respndnt-.participanti 

trap
phd bntt nugatv'..q,ides, when nsked to speciifyS the reason>fo'r not lilI tcontinu~e i In the-'present job
(Table:'21 o&e f rained flom ans~wering wheraas the remaining 
three Iaccountd 'lacki a I authority'; ofliableoo be

transferredany'..it lU""VG" wher ,t hre .... respctivly
.....".........
for this. 

With a view to carry the 
probe further, the respondents 
werz .
asked to, specify the constraint that hamperid them most in
utilising their newl 
 acquir d 
. .i..s
 
(Table .53) ':five
T . .this,pond in .u sathi cdeegtiu
onwoJ

had short-term training statcd d 'that 'they eperienced no' 
constraint. Of. .' three rn.spndentsiparticipants

th rm training ach.one attributed 
 lack of' cc­
ordinltion', 'system's rigidity' and 'administrative bottle-'
neck' respectively asthe 
primary constraintb 
 Also,'twqo' 
respondent...partic ipants with short-term training accounted 

' 

'lack of cordinationt and 
'political 
 s for being th
major constrainyts in this c6nnection.
 

Finally, weasdtosuiggest SoeimpIvmenttnat might
Lprove helpful 'in' minimising the effe)cts of the enlisted 

constraints (al54, six respondent.. iipn6 
omrsn

of three from each group did not respond. Of the respondent-
Participants with long-term training; two suggested 
'delegation
ofde q ate au t h orit , an one r c m e d d '
consis e c .i 
Policy directives, to this end. Howevdr, one' of. the respondent­
-prticipants with short-term training opined 'tr'A\ining,

Orientation and exposure' as helpful measures in'minimisaing
the effects of those constraints. 

'UJ 



7. -n ...	 . The-;- ;tersts-ind--Dissemination-of-he Acuired- Skisols-- -­

priary.obdc vesof the ES3T programme, as 'the reading of the 
r,pojectdocurn"ts out-lines, are two-fold. Whereas on the 

o 	 . i'9ftare aimed at improving th effective­

tnoss	d rfthe participants on the .other hand it, ts also directed 

to enac h aa ity.!'f, the institutions.'concerned. 

C~gram
I'ffrmeiia
 
xtcunt T eurnand postingof the ET participants 

generate intrests among their collagus andper, 
to 	what extent efforts are directed and by whom to review
 

their trainin e, 	 '- l to s.ecific end 

Tu,-b iiwhe o 	 whj -:,,, t'' coasder dxpina,.to' xadintsuch reviews and discussions are directed. atod w heat , ::. 

Obeing, asked whether any one had discussed abu h
 
> prograrmewith them after their return (Table 38), except one
 

all rcespondent'participants resporidcdI in the affirmative.
 

Also, when asked to e'xplain as to who had initiated the
 

discussion"(Tble 47), ur.of the long-term participants 

interviewed disblose'd thiat. they themnselves had initiated the 
discussion. Only two among-this group credited the discussion 

to the.i supervisors. Also, of the respondent-participants 

who- had received short-term training. one attributed his 

supervisor".for initiating the discussion where as one each 

opined that 'future participant' and 'US3AID personnel' 
S 	 respectively had taken the6 initiative. .Moreover, when asked
 

to seiythe nature of th icsin(al 8),'four of
 
the respondent-participants with long-term training stated
 
that it was concerned with the 'evaluation of 'the programme'
 

and two from the same group mentioned that the discussion was 

centred on-'the nature of programme' mb that it 

was confined to limited exchanges. Similarly, two of the 

respondent-participants with short-term training also 

*mcuntioned~ that the discussion wqas related with the 'evaluation 
of the programme' whereas one from the same group said that 
it was concerned with furnishing information tothe future 
participants.
 

http:xpina,.to


7.~ 26 
iioviuw to "know t' 'ha extt tesil­

ncquired- by' th !Ur icpntS Lk be ing dissiminatod (TRb1e 38),~they were. asked 't0commntwhether they had made any a~t tempt'to_ thb'.s diroction. To this question, al trnn, out 
6f:the taj10 respondent..particip!gInt 

4inclusive of .both the
'oqtcgor es -replied in the afimaie Also, whe~n asked to 
9pecifY the extent of reolleagilp*s
 

t .1'Y Sno~wn ,by hi-olegs'~,losuch -ati~mPt (Table 39), of the respondnt-participants 
*- With 6 p-& traTiing,l ' erm one stated that ti ,cy had ,been 'ory'lreceptive', 
one~told that they were 'quite .roccptivo' and

the other one alsoadmitted of tho'ir being receptive. But.of th is, group one f romz'ofrained answering and the other

foundf 'difficulty in ascertaini.ng tho receptivity'. 

Simlary,.of': te sor-term pprticil ants interviwdon
op ined that hi ,s colage were 'very .rcepie ,. one said 
that he foun~d them 'receptive' whereas one exErino 

'dificlty
inassssig their receptivity. 
-- B. Observatioin Tou~rs from the 
 rtLins'Point of View,
 

S 1 . Ojectives of the Toir- Who askcd 'to dof in&, the objeoctives 
of th5bevto tus(al 5) participated i b t'i1reaspodet topoie wihfis-partic~',
ipants, threeof them stated hat the tort
wa man povdethm it frs
~ hand knowledge of. oh'%ange.sand invtosin e-ducation syqtem' of 
thei Asiana'countries
 

Ofth remining three,, one opin .,d thlat the tour's -primary.0 jcc tive was to got him acquainted with ac tivitios band~
prograries concerning 'non-formal education' in Asian,
countrie-s,, one re.9pondont stated the 
observati~on- of !teacher.
training programme and radio odcto'and onn, r .forred to, .~appraisal of':4
the implementation4 

of education programme' inthose countries as 
the basic objective of the4 tours.
 

~ ~Oondu .2f the Tour 
 being asked
-On to comment o 
 h odc 
of thec tour~programmes anIr the oxtont to which tha tour ..- objectives were realised (Table 56), four of the tour partici­pnts intjrvwed opined tha~t the programmes suffered from,, 

http:Simlary,.of
http:ascertaini.ng


-anUhVU.. cou.o..natlon L SZUrs n6' 
, ctiv e1y ,'rea is. d Son 0 't c, participants interviewd 

who, skd,,'0--"ubs'tntiac.t h, ' rasessment , explained that 

ound them to obsoryf du tho tClosed . 

sid-sn'''i thtpini. ont''of ipants, which t hey. s'partc 

dcasualydrg uatde 'thir-intaerviow,
dvrino the, officials
 

of the host countries did not 'show much enthusiasm in the
 
conduct of~ the' programe'o. RIowever-, only two respondent­
'participants rated the~ ''orm 'in positive termns. They
 
considered'inos~the~i cxparianceof oicrn,in ak tourasqite -:, 
stimulating.' 

:,:, e on is gained the Tal:5)-Ot' 

3.' Composition of the Observation T~ae WT toith regard tha 
composition of 'thb group sent on observation tor the ~ ' 

investigation reveatled that, in.most caises,, the wasgroup 

composed oofialofdifferent rinks 
 (al 7.Ol
 
one r ospondent ric,irded th'atth e group he was included in'
 
was comprised of, porsonnel ;of 
 the sane ranks. 'Diversity
 

of, r'anks. lels of experience n-s wellLias areas of specia
 
lisaion, in the opinions of somec respondents;.had'impose' 
certain lidiitations on the3 participants., 'Since the programme 
 . 

included' a niumber of elements to suit different areas and
 

disc ipiines reprasented by.uta o'rs, 'and as th ey
 
wero r-,qird to. visit 'a number of countr'ies within a
 
stipulaftA- tine-frairc, it had to be coducted very hurriedly.
 
As a result, most of the respondents considered the programmo 
to bo very general and suporficial in nature.
 

4. iExporience and Applcblt Of theGained Its experience ­

gained during the obs-.rv7tion tour when asked (Table 58) only iK 
two of the responde'nt-part ic ipants interviiewed qualified 
'as 'very profitable'. Of tho rest, thr'e)a of them were of 
the, opinion, that the programme, was 'not properly coordinated!.,., 

, l two consider,)d it to bae<heroas respondent-participants 

,.lacking in~ advance pre3paration'. On being asked to specify
 



l 
thpormC ~~iicin terms of its ppibityto

(Tabi tc15C_9), ftho r.-spondent-participants believed 
,tht.in'loatveappronachc-s taken in the fields of 'radioL,ducation,- t ach,,rS' training and non-formal education' by,some of th bt onro becould' apIplicablo). Another 

re6Pond6 nt-.4aqrticipant obaorved \'hIat p--rspe(,ctivp planni...
withaview o gen~lratce, more. work opportunities and absorbthe radateofvoctional schools in them,as witnessed inS~outh Korea could prove applicable in the1 Nepali situation 

as woll." HowOVer, thre3 of them, that is h.al'f of the totalak~r16ip'ants interviewced, conlhidered their tour exporiences

4" I irreleveit in th eaicnext'. They f ound 
 them 4quite.exponsive as wenea spds.iat

wela'pit Cate 
 to Nr;pal Inedsardd itioln("when Inasked, to. commant on the usefi '.±ness of the
 
tour (Table 60), half 
 of the ruspond entparticipants estimated'~"the,,progr~lmme t'o be 'very use!ful' whereas another half also
considered it 'useful.'
 

Finally, when asked to suggst improveme,.nt with a view to''maku tkw tour programme mor.- useful for the fuiture priipants (Table 61 ), throp of the resodatpriiat opined'
that the obj-:.ctives of th- shouldtour be' outlined moro
specifically. 'Of the rma n 'three, two placed greateremphasis on'advance Proparation and better coordinjation

with third countrios" and one statLed 
that the~effectiveness
of the tour could be enhanced. if 
 relevant p~rsonnel from thegrass-root level' are- included in the observation team.. 

C. Training rogramme'as Viewed by the 2upervisors '. 

1. e~opeeso nd" involvement
supevisry ersnno 

-In any chain of command,cupy strategic positions and play
cdritical roles. 
They not only conduct but also regulate
 

admnisraivebeavioir. To them goesresponsibility the: singularof 'proceseingt~e feed-back and pacing thecommuncaton flow. 'Thus, they the of~have potentiality 

"e' b4 o UM 

W44 

Ul~'~~. 
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g S ', 3trlinrresponsib1Lyo maintain ing the', f unc tional'v 
in4rythm 0 gaiain ne, to enre~1 the success 74of any 'innowativ6,,. step whether i't-is related 'with the, 

s 1ni of admin istratlvb 'functioning or the improvement 
oteagency's capab ili1ty', tit siffp'4 q, ht'h" ~ ~mp~atie'~tba th~ are,involvdAn%4and' 'id en tifind wtt HI pIa-d

t s pulatd measure 
4r dibcJ-sely.,'" w:. ,~ 

4 ,Wl3th a ~view to examine 'th e issue as to .what exte'n' te-, 
supervisory~ personnel.were' taken in.t.0 confiderice ahid.. involved 
in' id'n-tifying the problems,'seln out theagn 3 

rl~6Jaddressed at thoem included a numiber of question'-, to' 
t h~i~s effect. When asked tVO'~4Wspecify their soui'ce.'of,'inf ormation

~wlth.iTzgard, to ,the ZST progammh (Table'6 , only 
*<reispond ent-'superi~vsors,'admitted ithat Ahey werpe :inVolved in 

S~reported-that their, roading;'of. the project documen'ts had,4 
thmit h programme'. O, the
 

remaiing respondent-superuisors one accred-ited' his informati~on 
'with!regardtto t his priogrammeo to diverse sources,, one "ref erred '4­',~4 to hisj discussio 4 wt';claguas whereas ,one attribte 44, 

thspimiary source of- in ai 'ef"m'etigah' wvr 
on., ros9pondont could not.specifythe source. ' 4 ':, 

Besides, with a view to determine the level of'their,", 
comprehension with regard to EST programme t 4ee4a 

carried alittle -further.4 When: asked to-specif'y.4b beci 
of roram (Tbe,63 f tIe'respondent uevisors 

.interviewed 
 only 'three referred to 'skill .development f or.. 
efcive implementation of NE~SP' 'as' ,t, project'I s primiary,~ 

- 4Purpose. 'Of the rest, two mentionid'eeomn ofmnpower 
.4for",ducation sector' whereas the' oth tw ~ ipy opined 44444. 

~man-power development' as' .the;-!E- s objectives. 0One 4.4, 
rop e'd idQ giv e4an~y.4answer 4 

V~ 'W L ,4 
4 4 
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In 'Iaddition.,hnakdweerhad they bee~n consulted by
any quarter-with regard to th'eFST pora (ai ,.or 

mmepo(rablee65),,6~f t1reS Pondent-.supervis ors responded f o 
Of in the, negative.,the rest three repli,ed in the affirmative and one did not~give an nwer. The.~ enquiry further revealed (Table~htof., the throe 66)'who aidmitted~of theiconsulted twreferred to their roles in project planning and one opined
that he had,been.conisulted by the MOE and USAID personnel.However, of the three , who admitted'
of ti r being consulted (Tableble~67), only ,n observed ta:.one . , -1that


S his suggestions 
were taken into account 'to a, great extent'~indesi~gning the B9,T programme whereas the remainingopined that twotheir suggestions.were accommodated to 'some
 
extent',. 

With a view to underline as to how specifically the respondent
supervisors have comprehended the objectives of the programme
with particular reference to skills training, they were asked 

m nto
thetypes o~f :skills imparted to their subordinate.under the EST: programme (Table 80).. A cursory review of theresponses given by' the respondents revea ! ed that almost half
of them refrained from answering them. However, of the •,

retaining resprondents who were comparatively more knowledgable,
two opined ithat the skills mparted were for enhancing,.
'development (of) capability', in education sector and onereft rred to 'planning education 'for national development' asthe types of skills imparted.' Only 
one respondent was 
found
 
Scloser 
 to the mark. 
 lie mentioned 'cost effective management

"ofeducation' as 
the skill imparted tothepa..rticipant under
 
the programme. 
 . 

2 Selection Process and Its Effectiveness 
_ The success and
~Ceffectiveness of a training progr'amme greatly rest 
on two
S"factors.:
.Onieis the relevancy of the training curriculum to
the background and the needs
.trainees 

of.theagency that 
 ISponsors him 
 The other is 
the adequacy of the selection.
 

C. 
. , > : : . .. ' " ' , " "3 ; 
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crtri :ini oni ig th pp oritnd'roeur 
c~~~~~~~~~~~k tpltdndiadfrh, riig hs'we se
 

the-re~ie ,,selection' pr c d r i'-up n in s re n n 

sugges'tionsii wecre dntfrom
liite the reppodet 

dhouldr
procendur b4e'tiulored toraing. Thus, henaskeds 
andthe instuions
etinh questdor'mreispeuponcnascreenin 
th1,aot
fel stonl 
 teneed t introuce 'sute reoden 

4~ il tescolarsthprcpndets ntindi t'b.efci6
 

3. wheason 
dvlaidn ndrespodet odrtudrtn
 

objeitheyvie 
 torhorm the pegrammttng perceiedurdeis 

the~
suresationshwerexlsoinsoictwedeno the,repricipnts. 
suervisord a tei7)rOsupervisorsgamsh impact oiewed1
poarrefaned' fom aesernge and onte~ o-fcieeso h 

wih
Askd t comen ertrd -o he lecsomendeihr h 

9 . sprcedoreAA- shoud bea'taiore tsoitiene~d teESoft trained 

and teisttion sinquesltion' mlo reveaecificaly One
 

imat fdthegrd by thetreponvsostw dtheiv.sr 3th'trdyhed
 

alo tkn udrtefodois ivsiato 
susvuba
 
the relati~~nship eXsi ewd h ~Tpriia 
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* 	 " *'" 
1' Ai:i abo them for.lass than a year, two 

r ini ng fou r s u por ,>....... .;t,hero a seof. theU ae , two 'v iso rs '" ai I-"th)at 'the: respondent-partcipants 	
had'referred to themi'boeefworkine undwer them for thelast 3yeariP -2anwer, aong 

fo ':abut_ Whr Of r"a y'a he -a:tt
.thsp61 de't_supers isorS two admitted that the iespondent­
.participa.nts ref erred to theM had been working under then
-for the last 6-~7 Years. 

lv 

In additioh, on being asked to comment with rga 'd iothe 
)relevancy of-the programme's course 'otent vs...a...vis theneeds of Nepal's development admii.
 ..- .
ration (Table 
 .),. .hree
of the respondetsupervisers quaifie 
 the coure cont nt
 
as 'irroelvant', 
one said 
that the course content'had 'littl
 
.rlevance' 
w trereredefuatelgfrlo v , answer. 

'.- the respo.,dent.U nf ...tm •
~content~'considerably releVant' to Nepal's ne
..ds. Also, when 
 4 
agkcd to comment 
on thea adequacy of the skills imparted 
to
 
the participants under the EST programmie in 
rensolving the
problems encountarei jby'their respective agencies ,(Vable 82)
in the areas of thuir ,task implementat-Jon, 1,,hree of the' 
rcapondunt-supervisors. stated that the skills so imparted
were 
'fairly adequate'. 
 Of the' remaining~, three did not reply

wheeastworepondent-supa-rvisors categoricallyopined that
the skills imparted had 'little rlevance' to the'problems
faced by thcir agencies. 

Similarly with regardS 	 to the realisation of th S Ojcie

the responldent-..supervisors 
(Tabl 6),on being akdt
 
comment, two
0 of 'the respondentsS 	 felt that the' objectives
had 'considerably' been roalised'whereas one each respectively
recorded that the objectives were 'adequa'tely' and 'partly'

V '" fulfilled. However, of the remaining, on'6'irespond entL... 
supervisor, opined, that the EST objectives had~remained4
uflfilled' and three refrained from giving any'answer.
 

,Vj,;,..).:.v:,::;",,':,'
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""To examine and substantiate the validit' of ,the aforementione'd 
statement's', 'the',- siprvisdrs interviewed were asked to record . 

,whetherthey: had observed any differende in their subordinates
4'how44 	 had availed~ of eOducation skills trainin~g with regard to 

their, work efficiency- (Table' 74). 0Of the supervisors 
i r w 
 replied in the affirmative and one in.the 
negativeterms. > However, of the remaining, .threewere found4 '-'"i
 
'undecided and. two did not respond. 
 On being further asked
 

,,,-	 to specify the impact of the EST on' the efficiency.'of their' 
subordinates (Table 75), of the total respondents, three
 
refrained froi answering and three opined that to come to
 
a conclusion with regard to the issue in question comparatively 
a longer time span would be desireable. However, of the 
remaining.respondent-supervisors one stated that the training 
had decidedly 'improved' their self-confidence whereas the. 
other remarked that he had: found his subordinate more skilled' 
in"his job after the training. Siniilarly, when asked to 
specify the extent to which the EJT programme had contributed 
to improve the effectiveness of 'the agency concerned (Table 76), 
four of the respondents refrained from answering ,and':one was
 
found 	to be undecided.' However, one of the respondents­
admitted of the'.improvement~ the&'BST programme' had injected 
into the effectiveness of his agency, one opined that the 
 .
 
programme had improved the effectiveness to 'some extent'
 
and one stated that the improvement to be noticeable would
 
require more time span. Finally, when asked whether would
 

they like to recommend anyone from 'am6g'their subordinates ' 7 *­

4' ;to participate in.the EST programme in future (Table 68),half
 
of them responded in the affirmative whereas the other half
 

replied in the negative.
 

4. 1ajor Oonstrain~s and Remedial Measures Witha view to
 

,find out the level 'of their perception with regard to major

dnstraints.undermining the.effectiveness of development
 

administration in Nepal (Table83), the respondent-supe'visors 
"were asked to specify those .constraints. Their responses 

4 	
" C-



reva.e.,,ta of th oa 4sml 

...............................................................................
Sopulation identified .
 
oreepurpose,, thre referred to 'storage of trained
 

man -powet'l 
 roas the other three pointed out 'faulty 
in' oupra.,tihes of administrative personnl'the management a s.. 

d;tr 'constraints. One of the respondent drew ttntionVto 'inconsec,,
~kl yIn go1vernojent oiis

' 

and thoremaining three also 
them 'very sIerious'

considered them to be 'serious'. 

Finally, when asked toea sigest measures that mi ht ontribute.-.
to the resolution of the enlisted constraint;s (Table'8.)
four of the : respond en t..sup i r risors .believed that 'man-power

planning and training' could contribute to 
a great deal to

this end, 
 Of the remaining, two Sug.,;ested 'renovation of
existing regulations' 
and one mentioned 'enforcement of 
 A 

consistency and cOmltmmint to public policies' as the mosteffective remedies. 
. 

p 
..
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remainigiaono did 
as to how serious 

(Table 84),-three 

~'PtehcS' whereas thenot4 answer. Besides, when asked, to Comment 
were the, nature of tho,-e constraints­

of the respondents found 



7(ONLUAION,_D RECOM,'ND ATI011 

tragic irony¢ that te programme which was primarily

taken up with a view. to improve and enforce-the system of immunity

withinthe NSP andhelp 
it fight the anti-bodies gnawing into 
its gut 
 is itself presently afflicted-with those dreaded
 

that ;1symptomsit was originally designed and., hence, launched 
V' to cure. A critical glance through the step by-step scrutiny
of different facets and components of 
the E3T programme under­
taken in the previous section per se would 
 suffice -to dr~aw
 
,micro-c onclusions in this regard., 
 The section, in hand, istudrafted with the sole purpose of recapitulating .3ome of
 
the broader issues 
 that have .emerged out of tiLi present Study

are reflected on-nd the- span- of its convass. -

Formulation of policies and dele' ationo objectives are found
 
comparatively 
 far easier than. :the ,translation- of the stipuilated

objectives into' a 
concrete ,and 'on-going action programme. Many :
 

policy measures 
 and plans have failed or have met their objectives

half waynot -because the 
 ide as thatwent inito them.wre wrong I 
or their thrusts werre mis-directed. 
 They failed or half-f ulf ilied. 

•theirobjectives primarily because they lackeda body of rn:pport.

at'the - policy and implementation levels to monitor. their ocnduc­

a-sustained basis..
?on Failure -to identifyyeviations ahead of

time and tcoeu-rs-pev


d to come up with nt-'ctimely -and effective reasurcs-- c 'vc' 
as well as curative--to set them right have .xnc"'ed heavy.to l I,a .of~ th&ee programmes. In keeping with this, the E'IT pr]ogrrni

incorporates-a buiit-in system to conduct 
 and rev-iew -progrsrnme -

Smonitoring and provide it with, an on-going folloi.. up measures.Provisions are laid-down .tspecifically-and -Jcint '0omm~tte e, are .­
wprovided
forwith representatives from the donor, and reci.1ient ­

agencies tothis effect. 
However, in 
the light of the follcwing -' 
-- orain,"would beit clear as 
to; how Ihese c3rovsoare -:

O#nactod and 
to what result.
 

http:heavy.to
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'Comr!!unicatJior Gap' is rigbtly called the bane of developmeht 
adminstraton.. in developing countries The informat.on-gap
 

,.that separacs an actor from the action, and the.group of actors
 
K 'iro:.g each other, is found to have ship-wrecked many a laudable
 

ffo. ts:inithese countries. Nepal is, in no way, an exception 
to thiis-experi.enc. Acritical compendium of the responses, 
-received' from the respondents over a wide range of issues in 
connection with the present study considerably support and
 
s'ubstantiate the hypothesis.' Despite the fact that 
a.large
 

number-of the respondents happen to be well-educated; highly
 

' 	 trained and responsible members of the Civil Service, their 
views pertaining to matters linked so closely with their careers 

do not seem to carry corresponding depth and insight. Their 

responses whether these are with regard to 	EST/NBSP objectives
 

and. the nature of their linkages, their own job-responsibilitios 
or with' regard to the assessment of the programme, (EST) impact 

seem to bo rathor incohorent and half-baked. The reason for 
, this is not far to seek. Their answer with regard to the 'source' 

of information categorically reveal the paucity of. a Well-con­
-, ceived and effectively operating communication "channel, On' 

being asked to ideftify the source through which they 'received 
,information with regard to 2ST/NESP, or their own ,job-respoh­

i bilities, they failed to pin:point a single primary'hency', 
which uniformly filtered information to them. They received''their information from a diversc:source. Naturally, inLormations 

i" 	 transmitted through such-a div(Irse sourc- are bound to be . 

fragmentary, superficial and, hunce, of limited perspective. 

The fact tha quit a si ificant number of the respondents 

-belonging toAthe supervisory group are found to refrain from 
answering when asked to adjudgecortain matter or offerig, 

rather, mutually contradictory remarks with regard to those 
~~m For example,atters glaringly underline the 'information-gap'. 
when asked to def ino the, -objectives of the EST programme only 
'-three out of tht total ten rjspondents coold' relate it to the 
NESP., Simila'rly,, when asked whether they knew-of the modifications 

4 ",'' ' 
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Ojde in the NES P :half Of tile respondents9 replied in the negtative,,

,,-Meanwhile,
when, asked to state whether the authority delegated
 

to them was'adequate to help them carry out th,,ir officill
 
responsibilities, eight nat of the total ten respondents replied

in the affirm-ative. 
 But, when asked a little later whether the
 
authority delegated to them in their current positions er bl
 
them to make use 
of their newly acquired skills half of the
total respondents opined thethat authorisation helped them to
 
a 'very little extent'. But, when asked whether had 'they

been able to make use of the newly acquired skillsin the
 

*performance of their jcb-responsibilities, of the total ten
 
rosepondents 
 seven replied in the affirmative. Likewise, when

the participnnts 
 of the observation team (interviewed) were 4 
asked to qualify their tour experience, half of them stated 
their experience to be 'vry useful' and another half of them
 
also found them-'useful'. 
 But, in the same vein, on being 
asked to comment as to how adequately had their tour. programme 4been conducted in the host countries to realise its objectives, 
two-third of the respondents replied in the negative. 
Instances
 
of self-contradictory remarks and, in the case of the supervisory

pE.rsonnel interviewed, their non-response in significantnumber 
and with regard to important issues are, 
in deed, very revealing.
 
The instances reported are, in fact, symptomatic of the serious
 
breach in the information-sharing process. 

-The success of a training programme mostly rests on 
the effect­
iveness of the selection procedure.and criteria to identify

appropri-Ae cndidates with suitable background. 
Keeping this 
in view, the project agreement h .sprovided for a joint
committee to finalise the list of possible candidates on the 
oasis of a careful screening. But, since such a screening is 
nevertheless conditioned by an archaic set of scholarship ,
regulations of H1MG which remain heavily biased in favour of 
most qualified 'and senior candidates, talent, effeciency and
 
commitment are 
often circumvented. 
 In the absence of a
 

.woll
conceived, objectively maintained and up-dated record 
on
 

A'"4 



the Pfmfeiency; devotion to duty and wok-pe iformance of the 

pesne, it, ha, oSthube seen that th candidato, who 
arepofound scoringh most' rudythose who haverassembled a'number 
of 'irrevOnt' and diplomas--irrelevast in sensedegresupeis the 

rtemos often theyhave no .with,,.vancecandidates'
r the 

positions and assignments. Besides, seniorytyhalso, in
 

most cases, are found symbtolic bi. situatinwhich s, f'
 

ninapacitated a candidate to et timely piomotion. Thus, in
 
some cases, strict dherenc e to condition of senior"ity has
 
resulted in a situation where scholarship.grant.islacc'ordd' : 

to a cadidate as a compenstion t er ty to 

raceive t melyhpromotion. In a situation like thisneither 

'a supervisor nor the agencympconcerned has been 'given ca Ii" 
choice. We come acc2oss a number of cases, even amon. the, 
re.p tdents the.ofpresent study, finding berths inuthe 

poramreon ascriptive basis. 1icnce, no surprise that: three­
fourth of the 'respondent-supervisors consider the selection
 
crit~eria not effective. .
 

As underlined in the project pap.er, the primary thrust of th
 

;geeEST programme is directed to impart skills. Acquisition of
 

degree, in fact, is incidental. .The emphasis on advto.,e .
 
planning, identification of the candidtes' needs and the
 
agencies' requirements is, indeed, addresed,at sharpening
 

the foaus of th t'raining. that is-inbuilt
'Npal'seminaro' 

"in the training course, joint appraisals and reviews of, the 
training programme and the roquireme e ch
 

;2~assignment by the parti-cipants in Nepal on their.,.return' *" 

directed to' improve the trainees' ' 

-teeffectiveness of the organisation targeted.. But a close 
i scrutiny of the respondents'~ responses and of the observations 
made by the policy-makers and senior officials of HMVG and 

are b ,sically efficincy and 


Sconcerned agencies reveal thot 1the programme which was 
9originally intended to tailor the academic training to
 
'trainees' neods has, in the process, just reversed itself.
 
'"Instaa in all cneninal designed academic programmes,


convent:"?, . . i
onally':"[:, :
stead,as i .::'':, :' ' 7, 


'
 
t:.-, , " .-- : "; -" " ,./ :'t ,- ," .'i, :';4
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k",n o, the ,and i a es wh~o aebeing tailoredtohe eu 

ments of, thestipulated academic courses 't e
The dieeepancy. becomes 'learly noticeable in 'the case of the 

.....................are aberuptl.e......:; to
exposed .Theyac~ontinuing academnic couirse. in' mid -way-and come'back home after,'
completing"a~semester. Atleast, 'for the' participants of 'the, 
-''
long-termn training there is satisfaction"a'hyaepritd 

to omoeteancadmiccycle~at the end of which'they are

awarded with degree 'as :a
a mark of their. acicomplishient But,-'",'~ 
thle 
recipient of the short-,term training do not-seem to have even
 
that much advantage..,+y t.e' time they are 
able to overcome..the
:
cult u.al. 
as well as 'academic' shocksjas their exposure to 
an
 
alientcsitulation or to the world of academe&(after a'considerabl ,
interval), culminate in, th 
 stipulated pro 
they are sent for
 

_ is ove?., They come 'back'neithe~r enriched- with a degree nor
 
efullyeqipped with certainskill. No woouder, many'of' them. are
 
disillusioned with theprogramme. 
 They consider-the' programme

too sophisticated to suit Ne,)alIsneeds. 
 * 

~ ,sAsa result of theirheavyacademic 'bias, the.jtraining that'a

large number:of respn et-patievelse lonlg-term and even
wnt 

50melwith short-term training admitted to be personally useful
 
and beneficial. have failed' to' effect notical 
chne':i~bi
 

-job-reslonsibiljities' or in their relations hip with theiri>, supervisors. Likewise,' as admitted by~a siniicr't section of

K'the respondent-supe.rvisors, the training has 
not made any. 
;,' notic'eable contribution towards the improvement of their agencies' 

... LU :+ i-: -i'7 effectiveness. i, if+! v .tflL:'+ ... - + ' : , :+ +i
The' situation, nvrhlswould have:improved' 
' 

and th'e impact, of the EST 'programme, even with their heavy
academic bias, 

' 

could have been rendered much more positive,' had'
 
"~the provis ions ,of'follow-.upand' periodic reviews, .by buildinig 'a 
body of support at different levels,' been honestly and' effectively 

adhered to.
 

r 
 : 
 :: 'C.' : ... C': + . . 

4 

http:of'follow-.up


aspoc1tcei ,,,enunciated' in the "proJedo t paper, Ia stable 
poliica tion ,! andcontinued g!overnmen-t o.olmmitme4nt- to~w 

obbjectives of the'll6 'F' are the two key assumptions 
bonsdidered imperative f or achieving the programme' s goal targets. 

tuti- we of political evnts that the students -unrestchain 


sspdar1doff-year, evensualydlast .culthinatingin 'the Royal
 

r'Socai,mati..of the national referendum, have undoubtedly"
 
su ibJpested heIpolitica.teaNric of the country to;dheavy satin.
 

Te,. politicaldsceneis in aestate the Roya
g offeidrs, 


0,ommiissior..which was instituted 'to look-into the students' '
 

vundere ~ the .pressurefro. the.: students' representa­

tives:-conswidera.bly altered the NESP's underly ingsthrnrsts'end 


'i' 	 principles,, tn fact,s the NSP is dismantled and the tocation ' . 

sectorn4s in disarray.: The urgency and the priority that the 

education sector once: enjoyedl are h e orefver,.things of the past. 


tr dispiemeidthe turnovergof a la brica ofo personnel "
r 

rnaonks w;Hinceappnted at the wake of studrt's,u nrset 

:have per-se affected the qt.lality and intensity of the Hr4G's
 

committment to NSP's underlying objectives adversely. Th.is,
 

as a natural corollary, is a'lao reflected in. the commitioent to
 
"n and administration'ofl the EST programme. ' ' " ' 

Finall all thin said and done,athei trategic question' that
 

,confront,,,us is how to salvage the.7ET '.programme-and. help it sail
 

on an even -But,: question can not:be,deliborated upon,
keel. the 


in isolation., The'EST-programme, in fact-, had emerged out of
 

HPiIG's commitment to 1NESP's underlying objectivs anid -with' a
 
view.,to~over-como 'the' 'knowledg-gap critically constraining its
 

impl2bmentation. 'Hence,~i~h beco cla c,conception
 

as 	to how' H!40 is planning to re-adjust its 'priorities ,and 

policies'with regard!*to changing -realities an'd c1allengesjiry 

educatioii'sectorin.future,' any suggestion-formulating efforts
 

at'-thi' juncture~would be an;'excercise in'fu~tility.
 

Hlowever, about the .'3T programme it can safely be said that skills
 

imparted under it, despite their academic over-tone, nevertheless,
 



1 
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arecrii~aInai..atu'e. 
 They hre drucia. in over-eomfng,'h
i n Plan-fotmulation Or moitoring in future,.~;jr~p s 'imperative that the starategic 
maooe ha 
 a en
 

aieunder the ROT are not deployed to irrelevant sectors,~

where they May find' the~ir newly acquired skillsan xpts


44meaningless and redundant. 
Arraangeetsol 
 emde
exetis
 
condct~emiarsandworkshops 
on relevant issues and problems.
'inconjuction with experts and qualified pe-rsonnel from other
rV,
allied sectors. These exercises would help) them t 
 hre n
ipoetheir skills' on continuing bzdsis. 
 These esharen anudalso enable themy to' relate their knowledge and expertise to
Nepal. Is realities adpolm.Teeactivities 


would decd -l
help the EJST participants to keep theirpowder dry' so that '>-whenever situation warrants they could come1 fdorvard to assist "2t' 4MG'to formutlate and launch, alternate plan and programmies in'
education sedctor. This Wdy, the inved'tment made 'dn t he FEST'could 
be made'to yeild rich devidend- on 
a long termi basis.
 

'"1'2 
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~ ~''APENDIX 

-T AktJ;k PHES ,NTAT 1014;OF 14SrON~SES 
(,.esl)nf nt Participants of Acacemic Training) 

Tab Que . tion1 ):Hw.di you 'com~e 
progrJj~u 

or-

~,"Colleagues 
Iapqrvisorson 

thr OBCircular) 
4 

to know abou t 
ANuber 6tL: 

Long-term;' 'Shoter 

2 
' 

A4 
~T le 2 (Question 2) In your 'opinion what are the objectiveof .the IRST programme? 

. AnwrLong-tr
Answ'r 


Acquisition of appropriate
Efot~eim'lementation of

Mano-powbr devel opmenit 

'ableT 3: (Question 3) 1401-

Tain ht-term,
ra'inink 

skills 
NESP3. 

~'2 

2,1 '2 ; -r 

did you get selected for t his 
programme? 

­ ~ 

('Number of pondnts.' 
-~Long-term'Soter

An~sfe 
." 

- inn 'Traiing 
Open competition 
Departmental nomination: 

- *~ 

6 '2Others: Bd ing a:,memnber of the task force -1O011-~'senior'ity 

:-~,Table A '(QueStion 

,~ -4 ~returning 

basis441­

.4) Did you have any prior idea of tho sort'' 
of responsibilities you 4would have afterK'from the training programme?"> ­

AnswerLong-term Short-- term >~ 

Ane "L 
6riin , 

Iores ponse 
1
 



4 3.
 

Tab le r.(.Question 41)jI:fow 'did. o coe t k ow about tese 
~ V<~<i:Iej; n ibil.itids3? 

'~ '~ (NTumber ofRespondients) 
Answr ' ~,..,~'~ '' :Lng-ter Short-term 

HMGrgulat ions 

,i'1'br'm the4 n of subject stud'ied1-

3­~lure the 

'r~iiVe tnire' of .thp 'job engaged in 2
 

Tle6:(Questlon 5) 'Did,you have to'gie iny cornniitrnent~ 
pro oyour being selected f or' the- BSI>1 

programme? 

(Numbeir of,'Respondents,)~ 
SLong .trm,. S hort-t5Drm~Answer Trainih 1rai nn' 

~No-
 2 

Tabl1e"f. .QUestion 5.1 Kindly explain what was the content 
of this commitment. 

(Number of Respondents) 
' Long-term -br.term~Answer ' Training Training~ 

Continue -to serve in'the agency,
~attended 
 2 1 " 

.~<abe 8 Qei ' 6 	 Did you receive anybif goinain/ 
training prior to your departure ~to''participate in the EST programme?.: 

(Number. of Respondents)
Long-term Short-term&hAnswerin 	 rani~Whm Training Training 

Pon e 1e. 	 On&ti~u 

-''uba'" '6'rofessor.(umero Rspnens 

''Or ent4tin-­



Tal10 (ueston; '.2 ~What were' in your. opinion, the
Primai~ry objectives of' this brief int'<t~<tj 

(Niimber of Resnondents) . 

'P~sw rLong-term 9hort-torm 
Trii-Training
 

GlinPss~ofethe programme 
 2 
~selected for'
 
USCulture~ ~People
Fngli'h language training 3j~

11
 
Table I11 (Question 
 6.3).Had this pre-departure brief ing/

ori,,ntation/training anyj relavance3 
with2". the E~ST programme that._'you

participated in?
 

'7 Anser . ong-term S,hort- term <AnwrTraining Training.--.
 
Yes,' 
 4<
 

STable 12-: (Question 6.4) How helpful, in your opinion, was this
 
pre.-departure briefing/oriontation/.

'training to prepare you as a
participant

in 'the FST programme?j
 

Long-.term Short-torm
 
Answer 
 Tr'aining- Training'
 

" V 3Vh6--1pful 1
Telpful .-

­

: 
Not so helpful1 


-

* Table 13 (Question 6.5) What improvement would yiou -like to 
recommend, in the light of yo~ur experience,

to make the pre-departure briefing/ 
orientation/training more,-useful? 

(Numberof' Res~pondents)' 4 

AnserLong-term 
 Short-term
 

9hottld be more specific51

.1-0 response 
 1 



45-. ­

A(Ques'tionTab'l'e14 v7 B): What was 'Your piosition and status,',_,.*~ 
- ~ ~ : ~ &~prior:to'yourjoining the ES~ programme?~

;,j~ '~What is your present positionand status,,.~ 

: LTT/STT LTT/STT LTT/STTr.,LTT/STT 
Position Th'en Now Status, TPheni~ Now , 

SD~qpuity:-;Dire ctor , 1/-. 3 3/l''1/ 

Sb~6i\onfficere&? ,/ 2/11A.IA ~
 
f'yalu~n Fpe't, 17
 

iJoint_ Se*retary 1/-

D eputy 'Controller, , -/
 

.Tbe 15A: (Qjuestion 9) What are the major responsibilities of ~<
 
4,, , your pr-sent position?- I
 

AI~~A~ Al'II '(Number of Respondents):><i 
I. I~Long-term Short--term~ 

~~~AnswenTraining Trai~i 

AcShool administrationsupervison ,,2 2 Al> 

14 Planning and programming A 
Evlato and 'test1''AA. 

~dc'ional~rbsearchA 
 *'1j> 

-Ian-power training- lAi 

q.L.C, ExaminationA * lI~ 

'~Table 
 16,: (Question, 10) How did you com~e to 1Imow of your job, 
A A 1 rosponsibilitios?- . 

1 1 Respondents) 13.4A 11([Tumbr'of 

Answertem 11
A~ I1 1 A1Answe Trainiing'- Train ing 

~'Job description sheet 11> 
Oral directives from supervisor 2 

AA ImG -rules and reguldtions A - ~ 4 

1I 1 

A 

Aiiscellandous sources 12 /1 1 

ITable- 17: (Question 11) Are you delegated with ade~quate 
jAIA - authority to carry out the responsibilities 

.1 of your position? 

~~31 (NuTmber.ofiRespondents)>3f,4,11. A .. AI 

Long-term 'Short-term
 
A.Training ­* Answer Training 

Ye' 4 4 IA IlA4 

J~Y 12 

J -rA"AlA 

http:2/11A.IA


774 4~
 

1,92 
4 2 .44Z.2,~2i~4~4 


- Qe'to~ 1 2 ~ 44 2 4 24 4 ..- 4-~ bp .2ndy 24 th 24424244ntr fatj 

you w~.o___d_1___tbedeeg te _wth 

(Nube of'~'24~~~~~. 42 4~_' 4 ' ' ' 4 ' 4 , : 2 2. ']''4 M4 t s ).44' 

PabrtiS~ptoIiuestion 1 1) Kindl&pcf h~~tr fato~y~~ 

~ Answ~r~Long-4 rn4 2Short-term ~ "''' 
Answer 2, 27-77-= reTrEL4it1o LApojct ~DL 

n~ 242e 

2

"' Not so conducive4 


2 ­ -

~.<4Table (Question20 13) Given a hio would you lilco to 
444.4442*'continuo in the present job?. 

Long-berm . Shoi'- t,rmAnswer 

Tr ainin .Tranj 2<
 

Y2 
 4 
7 

a~b 164142-sin131 idysaets raofo o ,

likin-~
to t~ 2otn(',1

(Nu)e of4 Res dets 
.222 4 _Lan_ _ 

Long-termj~ Shrt'4e4 n a 
) 

likin toesponse 
2 r n6 

22~i lo inaft i rber~ely? int 

4 2 -~Long-terlm 
Short-term & 2 

4 Trainin T rai j 

Planpir b att d prorammct 
4 1, 

Tabplqent22 oC~eo ­ 4 Wht spc o 'he" 

4 Nowmihataion 

'4444 . . s t eS m P l a n 2 y o u r d ~ e A n nt s c i o 



-y'ouropinio,1-iTFa i 3 2 Mt were the obesjectives 

humber of Resaionde ns). 
Long-.term, Short-,term. 

~Allrju6fidxIe formwofEducationSytmV- ,> < 
Vccatiofiai io iiofeducation .3.<7 

Liiig:6 :inwt theorl of..work, I, 

Piained, deve6jmn ofe ation1
 
o~f1n 6ixiniation,
4f, S3LO 

;Tabl'e 24 (nuestion 16) Do you know of any modification. -in the original objectives madeof thejFEUl? 
'J:; , . rnn 	 ,2;of+.! ;r : , ,+ 

mnpoedee oment6.1! 	 ~i iit~e 2dly!mnlni(Number of Respondents) ~
 
Long-term Short-term_
 

."Answer Training Training ,
 

4,[ 1 i~ ,. 	 1 2 

Affirmative 4f , .	 3 9Negative 	 3 2 

Tabl25 QuOiStion 161Kindly me!nti'on a few.of these
 
Tabe 256.1 vo ion 1-that consider
euoaos; 	 ;you 

~ 'K ~. 	 significant. 

n~ *-(Nmber of Respondents) 

Changes in education structure,;, ~ 2,
~cUrr ic uVm- and exainAation *~ ~ ' , ' '~~
 

...... Io=
Changes in vocational education 1
 
and o'f 'comprehensive -and 3,ntrance ,~
: : : " '< ..... "/:.,Long"- t 	 rm :i :Short-term iexamiination 1 

No response1-

S Table 26:: Question 16.2) 	 How did you come to know- of these 
miodifications? 

(N~umber of Respondents)

Long-term Short-term
 

Answer-" Training_ Training
 

"fficial'b circulars -2 

,~taffnme t in g

JTalking 'to,"c ol leagu(s - ­

6wspaperisK~
 
Iiis ellan ous source 2
 

answer,
 
STNO 
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-.Table'27.. (Qu st -n:.17): 14w thee !'bif catiosjo~ 

4'4 

(11'(umb er o f Rsod enti,) 
* 1. Long-term' Short-te'rm '''4 
AnsweriT 
 intTrain 

1Affirmatxi'e 
egative ,2 

1-
3~}IO~

,4rePonse 


(uestion,18) WYhat were your main considera~tions 
'in joining EST programme you participated
in? 

(Number'of Resuonden~s), 4..4'

Long-term, qhort__,trrn-Answer Training T~nn~ 

-'4Iigbor training

Toii.acquire, appropriate sk{ills4
0

~DePartn~ntal nomination' 3 
1Pha
b1'e, 29, (Questions 19&20) What wcre .the unit7components of 

.,.STprograne~ you participated in?
14hich of these units you found most:
44 4.,.interesting and whic4,hth 1 jncd-9 

Df~ost Interesting ' Lons t.:Inteetirc
 

W'hducqti~n..training 
 Prohlor mnagn:mtnt
E1duication, evaluationdeeomn upbt',&''T mesrmetadEducation organizatIion
,.program me ';valuation (PPMDT)Mp4Jan~agemeont training Orientation.Internship 'part Nepal seninarstatistics 
 r
 

~~l 30 (Question 
 21) How rt,llvant do you thinker~e thesu 
. contents to the task you are, expactod

to ptrform in your present Position?.7 
i(Numberof Respondcnts)
 

4~iwerLong-term 
 9hor~t-tc rm. 

v- relevant 21
J~1olevant 31'"4ot o relevant1 
Ktt at all rel'vant-1 

X", ~ 



-: 77 7 !. ~ !. ! + 2w + 

~~1ii.E§ Gh' HsheET 'accomplishmen t helped in 
. qu jo i performance? 

'(Number of Rspondents)
Long-term , Short-term 

Answ2.r~ Traininig Training 

;j; : nswer, 

Tat32,': (Question 22.1)If yes, kindly explain how has it 
helpe'd you? > 

- '(Nlumber of Respondents)
 
Long-term. Short-term
 

Answer Trainiing 'Training_
 

cquisition of skills 1.
 
~ ,_'Ype.cializat ion, 2-


Better' knowledge 2
 

abe 33:(Question 22.2) If no, why do you think it 
~~ helped? 

-- has not
 

-- (Num~ber of Rcspondents) 
Long-term Short-term <

Answer Training Training
 

'Unrelevant- to Nepalese contexct 1 
Unrolevant, to ~jb-sponsibilities q'
 

~No raspo'lse 7­

4<Tabl,34 (Question .23e24) Could you. tell us the-namfes, of a f ew
 
-. trainers/officers involvd ' i 'the
 

-. -ES P programme you: partici.pated in?'
 
How informed bhad they'beon,'in your
 
opinion,7 with regard to the probl )ms

of le~ast developing countries?
 

L ,e i ] '' +• + ; + ++ + ++ +i; J ++++ '+ : :++ ++5+;+ s + +++4+++ +m+ 
LJumber of -ospondonts)

Long-term Short term
 

Aniswer Tr-inirg. 11A
 

dell- iiformed 7 
.Less-informed ~1 

1.ot. inf orrned- 2 1 

4.,­



in15 opinionHow 445earn *Qe~ in 7'44r , > 

C'Jum yotof opsindnion 

44.2 

Longtorncerrtnern 

9,nefttet b byryou patiiato 
III 
threst i444T prgr 4e 

4Ln-tr 
 Shnonrt-tderm~'
 

TTable 576:'-(Questionb 26) O thap sklletn, ytiyou arqie e9nt 

bwhitt
oedhypover patecipatiousfu,
 
tn h theTle~g reen
c astinyor 


positioonRspodets
 
msUsflLonastUemf hrutr 

TAnswesieiot edcaio Budgetiing, staitics, 

eonsnoercb,
voat.2i stf dvlomn 

S T"1b10 57 *(Question 27)"O .he s you acquionfred inuthleaETu 
of wcthe l at n yourn present 

positionRepodets 
46 .Leas-tUefulP~st sfu 
 Shr-tr
 

4 A .e 
Trin n 
 Lraini
 

T'~meaureen6 ~ deigedct3 
 ttsis
 

plni', vlaio 
 dctinogniuij

puNi n 6 ige t
 



Table" 39 Q 28.1) If yes, how receptive were they to"estion
lor'rn thbi new skills? 

(Number of Respondents)
 
Long-term Short-term
 

~ffAnswer Training Training
 

4~'Most 'reeeptive 1
 
Quite receptive 1 ­

~Receptive
 
Ntso recept'ive 41
 

Difficult to assess1 14
 
response'.1*,.&)o 


rTablP as
40 (Question 29)In the light of your own experience, 

a participant 'in EST programme, what
 
improvements would you like to suggest
 
to renc r this progrpmme more useful..,, ..
 

for the participant in future? ,
 

(Number of Respondents) 
Long-term; Short-term. 

Answer Training " Training 

Freedom to choose the courses 2
 
of studyv 

Tailoring to tho needs 3­
of development countries
 

Tuned tothe long-term needs 1 1
 
of targeted agencies
 

'.' :Less academic and more skill 3 
orientation 

Table 41 (Question 30&31) Under whose supervision do you work 
in your present position? . 

Is he the same gentleman who used to 
usupervise your work before you left to 

participate in the EST programme? .. 

. 

, 

Answer 

(Number of 
Long-term 
Training 

Respondents) 
Short-term 
Training 

I 
*'_ 

-" 

lSame 
Changed -5 

1 2 
2 - 4' 

'.4-44 

: '.44,.-. 

qi ... . .. .. ; . -{Lk: s 



'Me42 Wowofton arc you reHtusio.~ 
 reiIto Mee.t. you, . 
sNNoNru..... pprsent posi-tion, 

&h (Number of _ReSnondent.sJ 
.Answer.. !&N N ,Long-termShort-term , 

Training 

"+ M"0 i t3 5 

Qei Tal W y kindly explain he iinso
DilY..l i ti ii 

N, Numbc~r of Respondents)­
Long-term Short-term 

eviow, policy deliberation 5 ' ­and consultation
 

~~sce~lncu 
4 

4
'Tbe Qu'tin34) Ha yu accomis~J.hment of Ek iany way, affected your relationship
 
with your supervisor?~ 

Tal <e 44 (Qu ..t..n 'ua: your I u14mb i [,, '> . f R6 s))nden1tt:+ n+i :' 
-Long-.term
Ans e Short-tw,rmTraining T~ n
 

Affirmative 
 . ..
 
Negative 


4 4-.
 
Tabl 45 (Question-35) H-as the acquisition of 
 new skisonyour pat, increased your job"

responsibilities? 

(Number ofRespondents) 
N 

Answor Ln-en.
 

Affirmative 

3 

N Ng
 

'4 T b -46] : =:, ,:; : : i )+i ] ?. (Question 36)7Did? ' = ! anyonen h !discuss! with you?; Q i < i i : ~: iD-i I '1,: ! !about the 'i ,~
1%i(/! i: {:!:1;i ]i;' N]iEST programme N!on !' N;+1N'!i<[;your 'return? : :),: 

*VNNN*.N NN~i.-.NNNNi NN NN 11 ;'~ N NN!N
i ,N* NNumbe NNN NNN i!! NN fRespondents) NN 

NiN N < NiNF 1 N~i >:, Long~-term : Short-te~rmAnswer +i NNr"N"'' .... .
Training- TrainingI ii )i 'i i~:' :1i; ' < !N(N i NNN!1 N! t!'!! : ,< L ] +1 1: L ! !;! iiAffirmative 


6,N 3N1~egative 

http:ReSnondent.sJ


4 24 

_Tab 147-,.- (Ques otiKn-,36 '1) On whose- iitiative ,-the-discuission-- .l-,-­

of Rospondents) 
;~/ ~Long-term Short-term 

Ip~&nswer, TTrain ing Training 

S(Ilumber 

On.~ my 	 4 

ow
 
Suervisor-q 2 ~
 

";KEuturo Iarticipant 1
 

Table 48 (Question 36.2) What was the nature of this 
discussion? , 

(N~umber of Respondents) ~'­
4;'e :ong-term S3hort-term,
 

SAnswer Training
-Training 

~ 	 Evaluation of the programme 4 2 
Exchange of informat ions -1 

Geeadiscussion 	 :2. 

1;Table 49 (Qe~in37).To what extent, in your opinion, the 
skills you have been traint~d in havo 
improved your efficiency? 

(Uumbe.-r of :Respondents)
 
Long-term Shoyrt-terym
 

An swer ~Training Training
 

Greatly2 

Consider'ably2
 
SLittle 23.
 

Cn't.say
 

'c~~Table 50 (Question 38) 	 How adequate, in your opinion, is the
 
duration of the EST programnme, you
 
pirticipated in, to realize.the,
 

it 	 originally started with?4 	 .objective 

(Nmbrof Respiondents)_
Long-term; Short-term 

2W 	 Answer Training- Training 

3
 
Inaduquate 11
 

Adouat 	 5 

Al'n 

http:Qe~in37).To


u * ior y.a, eleate 

- 'a You~ -inb you prs n Poiton''e aa4 
You' to~ make use ofat O 1113sl ac 

unde aran pra~-i ~ . th per-t. e.a 
.. a'a,.oa- off - aa-aacia o, 

'a''~~ 4'a ah a ia 

sklsaqie .:n yor ESTReproramme)a 

"aTP 4 -aLong-tr Short-term 
H<aAnswr' 

a 

Training .T'ai~i'~ 

a -IV a4 a 

22 

a J 

op nitoon, 'y a-pou mos , 1 s a'aa 

ski nlls acquired skillyou yor promznt 

a,(Nur-.br of Respnm!.nts)a 
'Long-term Short-term.~ 

u Anse rain in rinin 

.,Adinitraie iloe k 

Table53 (juesti~n 42l) Whatimrovement nt that, inuyorikac~~ 
-a' ~ ~ a ths c~nonstants:in Yos'r inworks, ~'­

'a(m acqire a rathofwl dilen t-

Answeraa 'aLonag-ter 
am Shoart-termn 

'''Dlegaik of deqte authority 

p o ic .a'aat en y o 
a aa'.'is anT'aaaa 6 n, n x os r
 

ag2U,.To at a 'a'~renpn est3 

http:a,(Nur-.br


i(R~&ia~~i Prticipants o Obervation Tours 

Tabo".5.,, li 	 the objectives of- the 'Observa­,(Qus hatw era 
tinTour' that~ you had participated in 

* 9 to ' and ? 

____:(N'umber 	 of Respondnts) 

.1~Teacher, training and radio' education 
Change and innovation in education system 3 
Implementation of educationi programme1
 
-0In-fbrmal educa~tion 	 '~ 

.~Table 56 (Question 2) How adequately worethe programmes,
 
conducted in the host:countriesto
 

~; 	 realize its objectives? 

$~X~we 	 . (Number of Respondents) 

Affirmative 2
 
"Negative 4
 

"'Tabl6'57 (Question 3) 	How was the composition of' the group? 
W 'in group the rankiereall your of oqual 
or status. and of. the r&.levaht offices?: 

JK<nswer. ' 	 (Number of Respondents) " 

SComposed o all rank '5' ., 

,Of tho'same rank-~ 1 

Tab 1e.:5 (Qeto )How would you describe your experience 
K. 'during',the 	 observation -tour,? 

,Answer 	 (Number of 'Respondents) 

wV'bcry. profitabl _ 
Not-proporly coordinated,"' 2'" 

Tabl59 (Question 5) During your obs,,rvation tour did you 

'iobser~v -something (programme.or activity) 

'which could be replicated Kin N epal1" 

.,'~nswr ' ~' (Numbe'r of- Respondi~ents') 

Aiadio education, non-formal , . 2, 
and teachers training
'~~odic~i a 


4Availability of jobs for 	the 1 '# 
~r aduate6 of the vocationJ. schools?
 

-iIrrelevant "to Nopalose context 	 3 



n~~.k us(,f, do4yu3hn 

Ve r ,usof6 

Table 60 (Ques tion 6) Inath whndole hpow 
 ueful dowou thin
 
Sugp t___toi makobevtheiOtsurvainTus 

Anmswer$ ~Numbe&r of hRespondcents) 

Touery usiefus,.. shudbI~oii 

coordinble on wiuestin thr onre 
sofoumpovbeent..ouia in
 

susegesto 

7)eahhtrs-


toteamhs'bev~to 
Tus
 

Yfetie, mor 




~ ;:~:.+~;, (Respondeiont9upervis ors) 
"Tu~ble 2IWsi~1& , g . ,,- - -,. I I I o did youI: I : come to know- ,.'! i ;1 0!< :}; about EIST;! Ki ;! ;4 : 

~~ ~ v ~programme. Nmer~~ 

SAn~swer~ (Nino os pond entsi, 

Pzrojec t~oum2t 

*I1i.e Kont/in piinning 2 
EiiVE'soiurces:- -1 

sp~epnse 

kT'able 63 (Question 2) 	What in your opinion, are 'the primary 
objectivop of the EST? 

n wer 	 :(Number of Respindents.3) 

1'!4an-power 	 1 

Development of man-power 	 2 
for education sector 

8kill deiveloprnont-'for the 3 
iplemr ntation of NBSP 

14o response e , 

Tal 64 (Question 3) 	 To what extent, in your opinion, the 
objectives of the ES.T have been realised? 

A 1 ii:wer"	 - (Number of Respondents) 

YU fcillod1 cons iderably 2 
~Fuilf iled'adequately2

d.p.r..y*..
partly 
SxUnfulfilled1 

No response 

STable 65 (Question 4) 	Have you been consulted by any- quarter 
with regard to the EP-ST progr'amme Aos ign? 

> Answer 	 (Numbor of Respondents), 

-yes 	 / ; I 

4 
~No response1
I 	 '. 



1­

6_6--- Qucst"ion 4-.1) By,whom had 'ou beun: consultod?9"' 

OE'AISAID personnelu~. 
HiMsel 
-involved in pr'5j ect plan~ning~' 2 

1 '­

',abQ 67 :(Qusin42 	To whtetn oYo think your
suggestions wer 
 .kninlto' aOcount?
 

Answe (Nuib(:.r ofRespondentps)
~To: W,great Pytont ~> 
To..some' extent '2.
 
Table- 66 (Question 5) 	 Would you recormmend anyone, from among

Your subor'dinates to avail EST dors 
Ak 

in future?.' 

Answer Wiimber Of Respondents) 

y o 

_Tiable' 69 
 (Question -5.1 ).Kindly' specify the reasons.
 
Answer 
 . ,' (Numbcr of Res 	ondent ), 

S Retu.rn~ees, transfer to other department , 1'Irrolevancy of training

No response 	

.2 

1
 
Ta~ble 70 :(Question 6)How ef'fective, in your 'opinion, i~h
 

theparici~antfortheESTprogi-amrne?
 
.~Answer 


,'.*.~ (Nuinbor of Rospondents)' 

Bffectivo 
. '2"''Not effecivo,, 

A~A
 

'No response -,,'
 

4,Table 71 ''(Question 
 7)'W ould'you like to suggast any

improvement to onhance 'the offuctive.neqs
 

,A'r .' ,of the selection procudure?
 
Answer 


. ' ' (Nuberof Respondents) 
Suitable reform in government 1A""regulations 

,4i,, Taioring the criteria to candidates' 3nee1Wds 1and the agency's requ11irements 

Ile *rosAA.A n'' 	 ~ < 4: A a A ~ 

- L AL 

v 



t4 	 6. 

T .Tab e1c72".'UsV on -Hrflw closelyl.d~id you know~,the EJ trained 
' ~'gu+~ bordinate..ih question, before his 

"" ",-:b o ing selected for, the EST programme? 

Answer ~ ~''(N~umber 	 'of fiespondents) 

2 

''Table, 73"' (Question 9) 	fiw long has he worked 'iundor youir 
suporvision? 

~"Answer ,.-	 (Numbor of Res'pondentL 

Absont 6, months 2.
 
'AbsC'nt- I year '", 2
 

Ab~sent 3 years 2
 
'Absent '6years. 	 2 -

Table '74 (Question 10) HRave you notice. any difference in thIie' 
flz wo'rk performance of your EST trained 

' 	 ~~~received .this training? hvno 

An5~er ' 	 ' (Numiber of Respondets, . 

Yes 	 .2
 

Undecided 	 , 3' 
p No response2 

75 (iQuestion10.1) Would you kindly specifyt'oc na t q m 
.7 of the differences. 

<~Table 

y-Answer 	 _LI1b er of Rezsondpents) 

Improvement in skills '' 1"
 
"'Improvement in self confidence 1
 

and ability to rationalize 

Too evaluate3early' to 
M~"'orosponse . 3 

Tb676' Cuestion 11 )'To what extent, ini your 4 opinion, th,-.
M pro'giamrno has contributed to the 

improvement of' the" t ffctivcecsez of 
V'your' section/dopartment/iinistry/ 

"ml 	 corporation? 

~Answer 	 Olumbor of Respo1Iden to) 

-some extent1
 
fK2(e'to be seen-*
 
t~No 6bntribution1 
, U1nd66id'ed1
 

pon e.4
 

IL. 4 



~N'~~4{~4~60-


T -1d c77 (QetIon 12)y
 
improvement, with 
a view to provide'
grter d;re e of' iritiatvo to your 

*n : thsubordirfayA to make bottor use of­
skills ac uird~undfcr E1IT programnioy a s 
 4 
 .'": - : . ........
Answer, 
 (iuxmer oft Iles 7on -nt.s) 

N o .response 
3 

.
 .
 '. 4.4''
 
'rabe 78 (Question 12.1 
 Kindly specfy the natur of 

improvemnent.y
 

Answer. NumberI of.Respondents' 
o,' :Continuity in job for at. least 1-itwoyears 

-, ff 
Sharing of
, confidence with and 
 2 1
authority delegation 

1 rsponse' 
.. 6
 

Table 79 (Question 13) What improvement would you like to
 
enhance the effectiveness of the E9T
 

Answer . ' - (Number of Respondents) 

EST's'course should bl tailoredto country's need 3
 
ItRelazation with re)gard to1
 
linguistic training'
 

All round improvement 
J'I
 

~.No response js-'34 

~oTable _80' ('Question' 14) What are the types of' skills, the
FLST programme is concerned most to 

'" 

'impart to its "traines?~"' 
li"y
nswe 

' (urnber ofResondents)'
 
4Dovelopment of capability 
 2AV L ..D'K~vetailing education to national'1,requirements 
Cost effcive uwlnagement 0±' 1
:bducati on


'-'NO response 
 4 ' 
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Table, 81 (Question 15)-	 How relovint do you think is course
 
cnT whnot.o IST-.proirame -tae.to
0 the 
needs of Nepaul's development adminis 
trktion? "> 

Answer-, 	 (Num.ber of 'Rospond .nt.) 

problermslyou dptvten/sncynar
 

implamiesponsn 3fisasind q 

'. r. -rins 	 e undrc in the effectivcy1 

Farl 	 tadeqsuite 3dqae'ordov hiiTablei--82: ;:(Ouestfon 167-) .u your opiio,j :;4 Touwatouxplot, inde~e he ar. !;
:ib.sweS, 8,:, (Question yo.of R1ospendwehatsxten,+:n,opnion/are
 

Tabll 83 (Question 17) Would you'pleseo underline the major
 
constraints undermining the effectivc­

!apd':tur-ovr~o~ee im+pLrsoneation of -its. assgne task." "":i ! ness of the development administraition ' ,i!

I' .;-,nwo-r '- (Number of Respondents) 

Shortage of trained mn,-powur 	 3 

Faultyr practices in manrerient 3
 
4~of administrative' parsonnel .
 

rapoid in:ncypolicies and 1
 
rpdturn-over of' senior personnel
 

,No response 	 1 

,'Table 84 (Question 17.1) I-ow serious Lire those constr~aints? 

"1'Answer 	 (Nurmber of Respondents) 

Very serious 3,

Serious .. 4 ' .
 
No re-,sponse 1
 

Table 85 (Question 17.2) How can these constraints' e reiedied?
 

":.',(Number"'?""'An.wer 	 of Rspondents) 
1j-ln, power planning and training ''K 4
 

'1'"Rnovat ion of eyisting regula'tions 2
 
~To onforc() consistency and commitment I
 

0-'repns 
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APPENDIX B 

. SAID.NEWWBRK. 
E'TAIDUATION OF EDU0ATION3SKILLS An HANPOWER DVEILOPKE NT PROJECT 

A'. . . 0 , '7 ;; ,: <, 

1980 

PARTICIPANT INJT, RVIlW SCHEUL', 
How, did,oyou comto know about: the EST programme.? 

=.ZColleagues 
Supervi'sor.

LiUSAID Advisor 
Other (Specify) 

2.I your opinion what are the objectives of the EST progr-imm.' 

-

3How did you E,&t selected for this programme? 
On the basis of open competitionLiDepartmental nomination * U</ 7Other (Specify) 

4, Did you have an prior idea of the sort of reslbisibilities 
you would have after roturning' from the, training progamme? 

L7yes. ~ ~& 

4 

.1 How did you come to~know about these responsibilities? 

AAA' 

Did you have to give any commitment prior to 'your beingselected for the EST progratmme? 
*yes L'7 no.' L don't reember'iid i .<i .?' 7 +. ......, +,,,, ,....,. , > ..... <.. .. ..... 4. 
-.Kindly ,ex~p1'in what was the content of this commitmrInt. 

PA'.I-, Ki d y:q p a nrha*a o t n f -hs : :7;i<j Ao"~'ft.71 

'< 

7 

' A ' ""A'A.A", 

7+ A { : ; C 7 . ) ;, : 7 { i 

; 

' . A';f; ; > ' 

• . < ;] 

; i ] ' '{ 

<T . 

. 

:.;, 7;:6 i '. : ;7tT ,t ,; 7 

7 7;; I 7 7:D 7
A'" 

2.r77 t f .4 S { 'A' 

7 
A

+' 7i ; 7 i:'7 7 
'­

itf q s 7 7c t 

+ .. ,,+ ; .... 



Did you re ceive any briofing/orientat.ion/tra,.ning prior to 
-your deppr-tur~opi~cp in te0Tprogr,mme? 

~~,'7 ,LTye~s 	 no4,L 

.1What did yureeive and from whom? 

What, 	 From IWhoml? 

Briefing/s 1 . 2.. 3. 
Orienttion/s. 1. 2. 3. , 
Short Training/s 1. 2. 3. 
Otbeir 	(Specify)
 

6.2 	What wer in the primary objectives-'of this
 
briefing/orientation/training?
 

:63 Had this pre-departure. briefing/orientation/training any 
- .. with programme that-you participatedrelevance the .EST 

,.-. .. ,~=.yes
 
6 - 16
4 elpful,, in your opinion, was this pre-departure 

briefing/orientation/training to prepare you as a 

I participa t in the EST programme? . - . . 

'r'helpfuJ 

L.J. Not so helpful. 

6.5-What 	 improvement would you like <to recommend, in the 
light of your experience, to make the pre-departure 
Ibriefing/orientation/triniig-more useful? 

S 7., 	 What~ was your position and~status prior to your joining the 
EST':programme.?, 

.. Position 	 Status 

U".Whatis your present position and strntus?
 

S :.Position Status,
 

-1<4,... 	 . . 

'U - .	 . 



64­
. What ae major reponsbs b 1 t . . 'you:: ii ,,. .. he mj ,r ..... ..... .,-,, o...... ... . .. . o present_ position? - , 

3.C. Hor did you cometon'know of your job responsibilities?
 

Job description sheet
Qra" directives,from'superiors
-Other. .pe.....) . .. 

'" Are you delegatod with adequate authority to carry out theresponsibilities of your position? 

yes 
 no
 

l1 Kindly specify the nature of authority you would like 
 "
 to be delegated with"*, 

12. How conducive do you think is your present work environment? 
;:i~;;:Gi ond u c i ve, . . : ' .. " ". . ! 

No t at all cofiducive': " 

3., GIn-a- nhoice, would. you like to .o'ntinue in the present
job? 

ye ''no 

l3-1 Ki lystatoe the reason for not liking to continue in
 

14. What aspect of' 'the New Education System Plan your depart­.iment/sect,on is looking after presently? 

"15. -hat in your opinioi, were the objectives o.f-'the 'NESP? 

16. Do you know of any modification, iade-in theor.iginl4
7.objectives of the. NESP? 
 o n . 

Y... 

'9 Lye 
, , ' ' 5 " '" : "" . . . 

1 1; )I :' -' - -' ' 

4 

4: ":: "-,-:",:, ,. - '. -: . ? i, ,/ ,,- : ,' - ". , i 
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IC 1 Kindly mention a few of these modifications that you 

consider significant.
 

116.2 How did you come to know of these modificatio0i s?


I Official circulers 
Staff meeting 
Talking to colleagues 

~Newspapers
 
Other (Specify')
 

17. Have these modifications affected your job responsibilities?
 

L7yes 	 /.no 

117.1 Kindly mention in what way-have they affected you? 

18. 	What were your main considerations in joining the EST
 
Progrlaimme?'
 

' 19;. What,wer the unit-component f h EST programme you
participated in?
 

20. 	Which of these units you found most interesting and which the
 
least?
 

Most Interestin Least Interesting
 

._c____,___...... ... 	 (c)__.....__ ___ _ 

21. 	How relevant do you think were these contents to the task.you
 
are expected to perform in your present position? . .
 

Very relevant
 
Relevant
 
Not 'at all relevant
 



--

66 
2.h fl ou ETa'cmlsmn hepdyu in your job performa~nce, ! 

yes, 7 =17 cano,If 	 It say'yPs- kindlY e'elain how has it helped you?
 

22.2 If no, 
why do you think it has not help"d?
 

3 2 Could yo u,,,­ 1 us the names of a few trainers/officersnaivolved in the EST pr ogramme you part ioipated i.? 

~~~~~~~- - -- -- ------ 7--------------­

s-n w r~ he , n yo •o in?>I 
s	 o;sa...hNen emte : 	 ,::l .. :.~.1-OW ifa24ormed had they been, in your opinion, with regard theprobleEs of least devammoue.


44Wel~l informed
 
Less informed-
Nlot informed . 

25. floa etnrnest were they,' in Your opinion, to know about thepr'oblems Of the. countries the participants 4 
in' the EST progrnmme? were representn
 

ftn
414 Very earnest' 

i'Unconcerne-I........	 
.'
 

26. To wha±t extent, do yo'u think you are benef±ited by~your"'-'-'participation in the ES'T prog-ramme?
 
Grea~tly,
 

~Considerable.
 
_7Very little 

< 
--. .4"­

< 
, " -. . • 	 L .>', :_] : <.D< "], , , • > :' ' " . .. ".":J " " ."" 3 :44< 
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2,71Of the, skills; you, icquir'ed in-the ES3T, hch one has proved

ich the least in yourpresent position?
 

TM6ost-Useftfl7T­

. ... 	 * . 

-- --v - - - (iv) 
V) - -- -- -- - --- -­

218.'Have -you tieg to inform your coleaguesof the skills you
 
learnt in EST programme? ave
: '- ,,.< (av8.2-----------------------(ivresons..............
 

trhiadf! 	 ,. art . 

28. 1 	If yes, how receptive were they to learn the new skillsl 

i28.2 	If no, kihndly specify the reasons why? ­

29. 	 Inthe lgtof your own experience, as a' participant- in ESPT 
programme, iwhat' improvements would you like to suggest to . . 
render this programme more useful for the participant .in 
future? 

30. 	Under whose supervision do you work in your present poitio on.
 

a. Name: -, . 

b. Desigration:-- - - - - --------------------­

c. Status:
 
31". Is hethe same gentleman who used-to supervise youi work
 
31. 	before you left t6 participate in the EST'programme?' - . 4 

31..1 	Cuuld we know the name, position,and the presen,.
 
address of your ex-supervisor?
 
Name: ___________ __ 

Position:______________________
 
Address: _____.. ________-__ 	 .. *. 

<:4: , ?; ,: :'<-L " ' .: /'-L"' .: . ' : " . ;, ': : . ' ":7 .. . '. " ; ' -' . / , :, ,' ".: ,:, . ":. . A 
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32jHow,o ourquie to meet your supervisor in yu
 

Twice,,a week.~
 
Oneq' wee~k
 

!,Fortnigkhtly
 
iOcenmonth less,
a or 


&2'.Wudyou :kindly explain 
 theq purposo~oo uhe~tn'(Check, as'mariy Ias Possible) T ? 
File clearance Policy deliberation
 
Stavi e tn Consultation
 

ReviewOther 
 (Specify)
 

""J34. Has your accomplishment of the 
 ST, in any way, affected
your relationship with your'supervisor?
 
yes 
 =7 no,
 

>2 34.1 Kindly explain in what' ways?
 

35 as the acquisition of, new: skills, on yourpat inrse
 

"your responsjbilities 

/7yes 

:' / no 

35.1 Kindly specify'in what 'w.ay?. ~ 

36. Did-anyone discu~ss wihyu bu the EST programme on * your return?' , '' 

* 

-'' L .yes no 

36.1 On whse initiati.vewho theiiddiscussion took' place? 
my own. ' USAID personnelColleagues Prgam M~an, -of 'EST 

vi orO
'S p e ther (S p o'cify') '

U<~~~ 6 2 Whqt was the nature of this discussion.'
 

http:initiati.ve


,
37; To what,exten -i n7yourx in ionth,skill* youhavd, be,
 

r~--; h,- ur ef f 16 ien.. o'ro"ed .,
in d-i e-inma 


.' i ; L. ': 

'
-3. ,ow6maa e i"y, your opinion, is the, duratio n of th'.STvesin, t' .ob cti
_rogryu,.,o ,participated ,realize.,the

jit.-originally started with? 

S . ' ,,; adequate, 
+ 

.indeq te 
L • .. ;;i .
 

in the p ....acquired under.ES-pr0 . . .rfom.. your..... 

r
i yo oi .. ,. ;deufficia dlycts:inihhei d-ur coser 

9f yo~r~ 
Ii7 ig~tos ~ *..'*< .- .. , 

programe' in the performance our.bSaqieune.EST 


oficies? 


2 rey q -tpooemake-enwul ou oikeose st te eiinsetthnsaun tha~t,,de1intto ouion:.yhaour.<'7{: 7<, <39.Towhatar..xte,, 

/--7yLs no"
 

* .1indly's56iC'fy to what extent? 

. . . ....... .• ,
~~. 

the," constraints: that,' in,,your. opinion,, hamperr 41..What are~ " 
you most ir'!utilisiig. th ewlcqie skilsin your'-

. 

present capacity? 

42. What improvement would. you like.to suggest to, miinim ise the
 
eecsof these 'constraints in your work c~ironment?
 



- - - - - - - - -

------- -------------------- --

------- -------------- ----- - - -- -- -- -- --

i 

- 70 ­

(Personal 13io-Dft-i) 

NaneIme 	 , .istk/?cUb-Caste- Age: 
2. "er''in- t Addre!&,.- - - - - - ­

3. 	 .resent Addr ,s; 
4. ,-!:AritulI Stritus., 

5. 	 HiV'h?,t I, ve i 0 ducatior Achjovc1:
 

,espond r ns
 

6. 	 Appoir;tmrn t D:itt, 

7. 	 Employr,.nt Ilistory: Department Disignation Status Period 

8. 	 Honour/Rew-ard:
 
-
9. 	 Previous Trainir, 

Niatur, of Training Training Institute Duration 

10. Foreirn Travel: 

Country(ies) Travelled 
 Purpose Duration
 

http:Employr,.nt


'< ~w~ ~'' ~ ','~~APENDX' C, 


;~ ~f~h.~USAID/NEW 
..
 

ERA 
SEVALUATION OF EDUCATION' SKILLS 

AND 
M4ANPOWER DEVELOPPENT PROJECT9 

1980 

~ INTERVIEW rSOHEDtJLE FRTHE OSRAINTOURS PROGRAMNE
 
PARTICIPANTS
 

.What
were the objective of the 'Observation Tour' that you
h~ad parti~cipated in 19~ to and?
 

2 
How adequately were the' programmes conduotod 'in the host
countries to 
realize -its objectives?
 

3.How was the composition of the group? Were all in your . -,
group of the equal rank or status and of. the relevant offices?.­

4 - Ho wol y'our experience during the observation 
'4tHowould 


o ecie
 

-' .........Yu ..... 
 tour did you observe something
(programme or,activity) wh'ich could be replicated in Nepal? 
'' 

6. In 
the whole how useful do.you -think was your observati6n 
 tour? 
-7ueu/7 very.useful Lfl' use ~l , L"-'all' 
 not, souseful 
 L n t useful .a 

7. What kind of improvem~ent would you suggest to 'make the-'Observation 
 Tours'-. more effective? 
 -

Status: 
N ame: __________ 


_________
Designation: 

_______Tour 

Programme:
 

4 



7 7-7 

4~ 

72
 
~ ~ ~ APP'ENDIX, DD V
 

~EVALUATION OF EDUGATI.O.NSKILLS AI'ID: KI PIPOWER DEVELLOPNqENT"PROJECTS 
~ L9 81)	 

' 

'~<~)SUP~JVI'oRINT'ERVT-, SCHEDULE 

~1How did, you cotmeIto kn~ow about the EST programme.? 
prectdocument 

"Staf mee'ting ;-

Talking "to, colleagues 
0Otle'r '(Specify) 

72 hti yor 6 ino~ are the primary objectives of, the ESTkprogramme? 

:3 Towhat 'extent, in your opinion, the objectives of the EST .have 	been raie?-~
 

4. Have' you been consulted by any quarter'with regard to EST 
programme design?
 

-yes 
 no 

,,y hM? 

.4.2 To..what, extent do you think your suggestions wer'e 
~~- t?';- ;i- - account in deaignin'g EST programme? 

S5. 	Would you like,-to.' recommend aniyone from~ amorig your subor­dinates to avail of the EST course in future?. 
ye 
 no 

' 
Kinidly specify- the 'reasons.­

~'6.Hwefetie yur opinio n7is the normal procedureSIadopted in selecting the participant for the EST programme?
 

~~er effective-

LEffec t ive 

­

N~/ot so effective
 

J 



toto.suggest any improvement."ouW4eenhance the 

4.(theESTpa4yod..id r 4 
oseleoted,for theEST programme.....,,.,
 

Ho lngha. ndryour supervision?, ' :e wrkd 

the work :performance. of your:-: i10.Hae:you noticel any differencethosein who have not received_-thiSST rained subsrdinates and 

i dfyes, specify to nature of te difference.: 

programme? -0tri.pTowhat extent, in your opinion the EST has 

S o the 'imprvementof the effectiveness of your Section/ 

: j, ."7,: :' " . ;)!,-'Dep artment/M~inistry/Corporation? .-ii 

ys LZ7Z; Ye~ LI-
.. , E ,i
a ' ou. entwith vewf to12. Wovde younikeoto recommrenc n thew yor subordiaeSproaide geater degree of initiative to programme?makei beoteruse of sills acquired under EST 

.. 

,

121. sind y specify th e of improvement. 


:to :enhance ith e .. :;-il}:ii:ii13. iWhat improvem'ent 11would .you like-.to. suggest
inhfuture?' 

.} 11.. To. whateffectiveness EST programme, ofi the 

What are the types of skills, the EST programme is concernedi .
 
withmost to impart to its trainees? 

' A 
17,Remarkably" . .". 

http:like-.to


r 7 7. -' ' - >: A '> - '1 '-, t 'T '1. 

'7-' 

74 4 4 

owfrre n- dva nf~ t±k~ is co urse cdntet 06fCt h&R'-ST' 
,prg a o:ienerso Nepal's development-aaministration?
 

6.Lp.what 4 extent, in your opinion, are these~skills adequaite. tora0selethe, probfl'ms your department/section are encountering
*with in, the e)ffective' 
 implementation of its assigned'ttttks? 

7.Would you Please dnderlihe the major constraints undermining
ieeffectiveness of, the development administration in Nepai? 

17.1.J?:Ho.:'
seiu r hese cons traints 

17. How serioueseare thesedcnsrinsd?.­

r >4> 

U,4 

2'."'. the e"be -74 t ::!k::- How-- ' c"n .j7 remeded? " " ' -.*'--,'< ". i . -,:; 

6 
> 

",'4"' • ". !> 444 4' 



p 4444,4444 4'.4 

2 	
4 

'ePersonal"Bio-Date), 

1. iNme,.' 	 Oaste/Sub-Cse:e 

'2. 	 '-Address-.'~' 

~Permanent Present7*. 

.,,Mirital 'Status: 

Bachlor or equivalent 4; 
"'.Mdster oi ,equivalent 

,rate or equivalentSDobto 


A5Appontment'Date:'44 

6. 4Present-Position. 

.- *Previous Training: 

<Naturc- of Training' Training Institute Duration, -' 

'& oreign> Travel~4
 

>.Countrv(ids) Travell W-' Purpose Duration
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