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INTRODUCTION
 

Between October :9E" and June .9E4,
9, Tne Asia
 
-Foundation, in partnership w he s Church in 7ii-:h methc 

has Implemented the Non Formal Education, for Develcpment project

in Kadavu Province of Fiji This = riect established ten ncr. 
formal education programs at schools in the province and assisted
 
twenty seven viliage and comuuniuy crcanza:ions with self-help 
proects, intended to improve the general quality of lfe.
 
The severe hurricane of 1979 promted the project, as di recog
niion that the orospects for economic Aeve cpment in Kadavu
 

as as otner part3 cf in
were not bright in F:lii. addition
 
tc belnc subject to recurrent hurri.:ane damage, the -.viaces
 
of Kadavu are iscla-ed from one another by rugged hills. There 
are few roads in zne province and access from the sea is limited
 
:" aanaer-us rees and lac- cf harDcz:-. Comunica:ocn and 
transportation links with Suva and other parts of -Fiji are 

azecu;ate. P.rivate sips do not cl often because Kadavu 
is a limited mark-_ and o:ers few goods for export. Government 
s cam" w-,en pcssible, bu- their schedules are erratic and 
infrecuent. Tc a 
'arce decree, the quality of life in Kadavu
 
is dependent upon t-e cooperative efforts of its inhabitants
 

- _
tc u-!:ii-e the local resources of -the land and sea, SupDlemented
with the cash income cf relatives who have emigrated to Suv
ana Coner c-:es f:c- or. The oro~eot addressed the needs 
C0: Kadavu Cr.,n es -o learn aopropra-= --CV oDCrtuni 

rmal educatzc IP• .- - -n- t s 
rtn> 

sei:-nel:.rc-ects with financial and tecnnical assistance. 

Mr. Neil Jorgensen, a Peace Corps Volunteer who had
 
served In Kadavu, assisted from the very beginning to pull
together the essential elements in the project: The Methodist 
Church. in Fiji Staff, The Regional Development Office of USAID, 
the Provincial Govern'ent leaders, The Asia Foundation, and 
the people of Kadavu.
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NON FORMAL EDUCATION
 

The t.en non formalf education projicts, varied in their
 
duain h number-of, ersons trained .and the costs per person.
 

U Four<o-f"'the brojects extended.for over.<2 years. ' None of then' 
no I ormal education p.rogramswere'shorter 16than'five months.
The nt4tber of persons trained in each prora ragdA.dnfite
 
to 28.0,, with the total trained being 1l220. The cost ranged

fro400 per student to $3'per student, with the cost being

do-*n~nt upon the teaching'staff involved,as well--as the'
 
duitin~ad ompexy ofteprogram. The noniformal education
 

at' Richmo'nd 'school was the nlost structured and involVZed two
full~~~~~~ t cs a heefzer proporti.onately ' 

.hicher4 than those which were directed by school committes and 
.principals, or teachers on a part timie basis.
 

Non formaleducation projects have both immediate
 
and long term effects. The, immediate effects of most of the
 
projects included improvements in the diets of students and
 
acquisitioi ''of'skills which increased individual; institutional
 
o.family welfare. For instance, carpentry skills could be
 
applied immediately to homes,,boats,' and to the school'itself.
 
arming projects contributed to 'immediate, improvements in the
 
nutrition of'st.dents and their failies, while poult4ry and
 
-isr'i~g prolec__s srovideAd bbt,,nr~s' protein for local
 
consumption and potential cash income. The long term impact

o0 non formal education will be observable over the coming
 
nomtns and years, as those who participated in the program

azuly thneir knowledge to daily 'life.
 

Successful 'non formal education programs require

supportive school oersonnel and community cooperation. Enthusiasm
 
- .-remains-nigh if the particioation in the program produces income
 

kind, if not cash. The most popular non formal education4
 
programs were those which participants could realize a cash
 

airwihin a relatively' short period of time. In the least
 
4-ucesf~ilf the ten projects, heipeenngteacher was
 

t. ans4 errecd and -he school administration wasnofimybhd 
A-he,-h proj3ec t. W.Ithout that support, student participation dwindled
 
>4and the farming club became inactive_
 

'Among the non formal education pr'ojects, the Richmond

'mMethoditHig 'chooffered the mot comprehensive v tariety 

of ,cla'sses., The'-cost per,'participiant-:nti.prga v~s hgau.,t,,teextensive sa"+ oiiximnU 
, 

higto+tse * 
i materi'a+ai+d~'Me. r s r1en..nd

?en-aff 4 m a 'qui 

2 "- U ' ' 
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involved On the other2lnevr2oam1-1-ies-;-----Both-~o 'pr t aa Th ...-y es g a su 14acagilevuiii:
_,,_~aYschool' farming Idfsigprogram hdthe most immediate",'impact,on di.et' and income of participating students_ and tei 

Foundation - 'Methodist Church experience suggests that future 
programs should include both participatory low cost programs
at primary schools, concentrating on baslic food. production 'skills,
and more complex programs at 
selected high schools. The latter.
 
on the model of Richmond High school, would offer vocational
 

skil tainngappicaleto subsistence farming or salaried
employment. In 
both types of 
programs, careful planningshould

assure that participation in 
non formal education has an observable
positive impact on 
the well being of those who study. The positive
impact may be in the form of '
improved diet as a,
resu t of f-arming
and fishing classes, improved home and boat structure as a result
of carpentry and construction classes, improved clothing as
the outcome of sewing classes, and cash income 
as the outcome.

of handicraf%, fishing, poultry and 
piggery classes. The non"
formal education boat buildin 
 classes at 
 .Richmond
provided

an added bonus to the people of Kadavu: the Project Boat. without
t
the boat, the implementati6n of activities 
 remc 

would have been impossible. Enthusiasm for 


eat Botevlages
 
non formial education
 

is closely rel
a ted to .t he bene'fi-s realized from participation.
Most of the non 
formal education opportunities provided by this
grant 
were successful because they provided information and
skills which were needed and 
they resulted in someei, crveent
 
Z.a
te well beinz of those whopa ci e.
 

The c.sastrous hurricane of 
 983 destroyed some of
the gardens, houses and boa 
s established. in 
the non formal
education programs. However, the skills learned lin 
the program
enabled the .adavuans tc 
re-ai- and rebuild,their homes and
farms with greater efficiencv and confidence.
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VILAG 
 SELF, HELP 
 PROJECTS
 

Vilage lf'h 1/ l pr je ts 7 p oitd b this777 graw77,.;f7~ ", ~ 77 wer ba'7 
 upon trdiioa 
 skl '~n~omnt 
 7 7- neds 71~4 7 7 '', ~ ~ CIL 7~ 7777 n and im lm 7'lg nt to of7 
7 ~ 7 7 

's l~ e p.pr j sws
 

7'Coplcae 
 b the7 nedfrtecoprto

7777,"> flca oenet 

A 77 

-"Twent eve
Village elfprocjects.Help werei~e
byihrntae

wite theased-.uantradfti g'rnt. Th pogressi aned.problms
 
en1~concteedy or thed inou.rarlio r reorts.goenent
have eed 

tritipo-nal 7comm-nit leadpleds and prcatn
the evlagers.
 
The7 o Peacel proec'
exeiencein complemetin andeTe 
 dsia to lacki
 
ofccmatedal 1ad sproljecs. Pranectstdependrojeuponhadpliste

anucessidmen fomc oftid
grav rort spor wind lckoftr'elainin

Cormeskilshiogppig pervpceswho wer expeted,.~n notIbt
to callr
 

Twntnseveu 

tr7 f ffsrassintheowakeofth7 

ocncupied ivben sugemren 


six~ uroblem
rfcsemand 


ente
nilgSesfr mepPoet

19.'huricn Osa fr,, 

fourd eiauplieos. Ol
 
d atic uces f
lmte te o 7ealaion.
 Th e~si ciilto fself
help projects waslcereriin.Te'ms ucestouloc
 

equipment 0aai 6.effecanjc- .'eze iml rvdd 'arofaedtoyutiei th e

tivenesscofact-sivitiei wehichstaevy eern 
 wreanjonoally

involtvedmior phors ofic 
 ad a ston trinn comoonen ino
 
srect s'anexpesigneficat ivnmepac ~uet. poe emergency
Toutr v
 
Ae''eflr: A treualt ofti te il9B3 hurriche mosta tuctl fr
 
'poueryusines ohte islsrand. faciliig the
all ehien'ee
 

oftelaeself help projectsws lacks
of tang. the motcsucssful;ha
 
-ie'~factivities in wi~aehch tevillaegrs 7erea 
 imorant
 
inan e, etter boat afo c~rnstutda i
fishig wer 


ale ed f
'wa o ait membern tangt th FiinCollegemefnt

A.ofultfice.c an e
result oftisrainin was tifIfost'opuccesu

traiing canutr oantedislan. psutv ima6 ieyt b 77' 

buie 

"''Vchigh'7e'. 'ase 
 poet thiocui~
p~wrts lead traopse
by.,,awhichf orgvillaertohernslvesu recgize-s imotanut,

hi resultat~qaiyoMotprojeczsta e 

' of: theve a'hih 7~a~f~ae Mos village, self help.poe~
7I7itiate,uringte-life of this;.project were successful" due 

77''- 77., 
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t nh presence o! a Project M anager who could identify grassoo'ssuport'~ arane fnds 'for equipmient and supplies, and -. 

provide' access to expertise or trininq !acilitn.es appropria: 

the lack of suf~fic~'ent training. in spIeo hsepolm
 
d of the projects provided
-hthe setback the 19,83 hurricane, 

, root supportsoi.eoor...rang'' ~ to tepeoplepsre of h . Kadavu.....epsubstantial.: social and economic benefits ..
s.ar~d:u.,drL 


tzt~ 'v SLenowtr 4'iamsite : l
y~~ke .' et s:' 
! ~~4 i "::S~~iii~s:ite:lhno tesiie rem~s ::":h!po ~e 


SOCIO ECONOMIC SURVEY
o ).ee of dI:dUpepi ome cases:
in',t ;t- ndriva s.we equp e an s e a in or :
 

A soci economic survey was carried out during the 
evaluation, providi~g data to be compared with baseline data 
:collected earlier. The socio economic survey was limited to 
six villages, rathe, than the province as a whole. The results 
were mixed, largely due to the complete disruption 'of life caused 
by the 10,63 hurricane. For months following the hurricane, 
food expenditures were decreased due to the' lack of food f or 
Purchase'and the availability of emergency relief supplies. 
'Housing costs increased in general due to destruction in the
 
hurricane. Althoughunquantified i~n the survey, the skills
 
learned in both -he non formal-education and the village self
 
help projects were of great benefit in the recovery effort.
 
<adavuan economy is a complicated mixture of'subsistence and
 
r~r~e,44Lith most cash income the result of returns from !am±2.y 

members who have found salaried employment elsewhere. 'nhe profitzs 
from successful village self help' projects may tak'e some time 
.or. realization especially in the case of reforestation and 
certain agriculture projects. 

http:acilitn.es


CONCLUSION
 

The people ofUKadavu, their traditional leaders, local 
gove rnment of ficials, 'the Methodist Church and The Asia Foundation 
in the course of implementation of this g'rant gained experience

which will be helpflul fjor the future. These lessons learned
 

....
may be considered by4 others who are concerned with the economic
 
and social development of Fiji. First, it has been found that
 
increased income is a primary need 'of individuals and communities.
 
Distribution of income from projects is best achieved %hog

cooperatives in which individual members receive cmesto 
in Cproportion to their contribution.C The bonefits of- projects
are increased by provision of training; without training, funds 
and equipment can only support tradtional practiced techniques;
-with tra*lining the techniques of fishing, carpentry, boat construc
tion ~or sewing can be improved while project resources provide

material inputs. The most profitable enterprise for Xadavu.
 
is likely to "be one of the most traditional, "fishing. improved


tecniqesand equipmant, such as fish traps and sea-worthy

noats, can greatly improve y~elds. Increased !izh harvest
Afishing 


can be substituted for the' purchase of tinned :-ish or. sold
 
for cash. The most serious'problems in this projectl's implementation
 
were c~aused by shipping difficulties and the weather. Housing
and agriculture in Kadavu must be hurricane proof toC~ ! ! i i !ii iii! ~ l ii,!i! i~ i ~: - ! : , 	 : ~ i ! i : i !' !~ i / ! ,i "ii: C . C!i: ;' i C ',i !~,: 

the extent 
! 	 "!'!I i! " CC~;<!i : !' ~i' ii: i,::iC/ i :Ci'C' CCi~;i i!i : i ~i , . : !i! ! !i iil ' 'i C:. :i:;! iiC ! !i i , !.'C' 	 , Cjii!i 

!! ,'ii~ : !!!ii'i! ! i ii!i i i i !iC! ! C' : 

.,, '? : , . -CCCC4 ,:;,v . : , 

'that is possible,'"or long term 	 ~,Cii :,:iii,/C:? ii ii CC C : 5 ,~i.' CC, ,ii7ii C'':improvements in the Cstandard
< : ,,F~i ; CC'pC C ,' ; t / ,, 	 4 4, :," 	 C.- L ,:,,:, '', : >CC C , : ,, , , ; . --	 CCC'C,F 

4
. : ,: / , :- C C., ,,,:, •:, . : : C"; .:,of living will be erased by hurricanes. Th aeofg0 d
 

r*'oduced' inadav,_ access •
.X '' C' and ' C 	 e 'ieCto necessary-supplies and equi.pmsnt
CCC'Ch' <Cr C " oca C <'Ci's severely limited by the shipping prcblem. A ship owned 
'6 ...... CtC•' C C C 4. Cand operated by the province or
h • -CO the Cooperative7 Association
';W7'i' S o C$Ur: co44! e n h C~v eieco4, 	 could'answer, this need, butC it might take several years for

such 'ashipiping service to become,.profitable. 

All funds allocated to this project have b~een expended.
As soon~as the final 'determination of Foundation program services 
ajd indirect costs has been made, a financial report will be

'C C~ 	 JC'~' kSubmitted.
 

au e,£;:: n 	 CC''C'<: : 	 li:?: ;!iti~: .h :: CCCThe Foundation is pleased to have' had the oppo.rtunityC
 
~o cooperating With the Methodist: Churchm nof Fiji and::: the USAID......... ....... .o v e 
 s :{i 	 C.......C
 
Reg'ional Development .. . . . . nCsa e C.. 


of Kadavu., The practical skills and organizational techniques

learned in the course of this project should continue to assist
 

Office in'bringing assistac tthpeple'Cl 

the development of Kadavu. The lessons learned may be applied
 
A to 	 ia efforts in other parts of Fiji.
 

C -tachments 25 Sep 84 eterC
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Re~o~.ofthe Methodist Church, with ttachments
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