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MONTHLY REPORT - MAY 	1985
 

Chapare Regional Development Project 511-0543
 

Experience, Incorporated
 

I ACTIVITIES
 

A. 	Administrative and Institutional
 

1. 	All EI personnel wrote monthlyreports:.of activities
 
accompanied by Weekly Progress Reports and Time
 
Sheets.
 

2. 	Dr. Owens worked with Ings. Zannier, Aldunate and
 
Lastra on IBTA/Chapare Budget May 1 - 2 and May
 
13 - 14.
 

3. 	Dr. Owens attended to administrative matters in

La Paz on May 6. No firm dates have been set for
 
delivery of IBTA vehicles, office furniture or
 
for 	EI household items and appliances.
 

4. Several EI personneland heads of U.S. agencies in

Cochabamba met with Ambassador Corr on 7 May and

again on 18 May at a luncheon for all U.S. employees

and their families. The objective of the meetings

was to encourage more interaction between the
 
personnel in Cochabamba.
 

5. 
Owens and Taylor attended coordination meetings with

heads of U.S. agencies heldon 8, 13 and 20 May.
 

6. 	Owens and Bieber met with Ing. Zannier to discuss work
 
with annual cilops and the cropping systems approach
 
on 8 May.
 

7. 	Dr. Owens discussed the possible addition of three
 
or four long-term consultants with SDTB on 8 May

and again on 24 May.
 

8. 	Dr. Owens seit detailed specifications for short
 
wave radios for IBTA/Chapare to the USAID purchasing

office on 8 May.
 

EI Staff meetings hefl on 13 May and 31 
May. The objectives of the meetings were:
 

a) 	to transfer information to all personnel from
 
meetings attended and work being implemented.
 

b) 	security related to conditions in Cochabamba
 
and the Chapare.
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10. 	 USAID Project Manager John Fasullo visited Cochabamba
 
7 - 10 May 15  17 and 21 May. Mr. Fasullo left La
Paz for one month R & R on 24 May. 
 Ing. 	Oswaldo Antezana was left in charge.
 

11. 	 All EI Staff members and the IBTA/Chapare directors
Zannier, Aldunate and Lastra, worked with Mr. Thomas
Gardiner at various times during the month of May
regarding his training consultancy and reports. Taylor and
Owens reviewed the final draft of the report. 
Dr. Owens
attended seminars presented by Gardiner at SDTB and
IBTA/Chapare, where he verbally reported on his work.
 
12. 
 Dr. Owens reviewed and revised the IBTA/Chapare objectives
 

as 
stated in the project paper.
 

13. 
 Owens, Lopez and Gardiner discussed the development of
extension programs on cassettes with Jaime Lima, the
communication specialist for SDTB. 
 These cassettes

would be utilized in regular radio broadcasts as a
part 	of IBTA/Chapare's extension program. 
It was
decided that Jaime Lima would design the budget and
curriculum for the radio program then present them to
the IBTA directors for approval. 19 May.
 

14. 	 Dr. Alvarado visited the CUMAT offices in La Paz to
obtain maps of the Chapare on 15 May.
 

15. 
 All EI staff members wrote detailed work plans at request
of Project Manager. 
They will be completed after the
detailed "Plan Operativo" of IBTA/Chapare is done.
 

16. 	 Leave requested by Joe Lopez on 22 June to 15 July approved

by Owens, Zannier and USAID.
 

17. 
 EI Home office visit to Bolivia tentatively for 17 
-

24 July.
 

18. 
 Drs. Alvarado and Bieber assisted in preparing a budget
to purchase pesticides for research and extension use.
 

19. 
 Dr. Alvarado wrote a proposal for a trip by IBTA and
EI personnel to travel to Costa Pica and Colombia to
purchase needed germplasm for the research and extension
 
programs of the project.
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20. 	 Dr. Alvarado assisted in preparation of a cooperative
 
agreement between IBTA/Chapare and the Universidad
 
Mayor de San Simon. The agreement includes cooperative

research efforts, participation in extension projects

and sharing of information.
 

21. 	 Taylor and Violand purchased items for the Villa Tunari
 
Staff house. These included boots and rain coats for
 
manager and 12 wool blankets.
 

22. 	 Drs. Owens, Alvarado and Taylor participated in a coordina
 
ted airlift of items from La Paz commissary.
 

23. 
 Patricia Violand performed several administrarive respon
sibilities including coordination of carpet purchases,

furniture purchases, alarm installations, preparation of

staff house and office expense records, ticket purchases for

travel, maintaining radio communication with the Villa
 
Tunari Staff house, paying bills, keeping carnets and
 
papers up to date, processing telexes, general office
 
management and Secretrarial work.
 

24. 	 Drs. Taylor and Owens communicated specifications for the
 
purchase of a word processor to be purchased in the U.S.
 

25. 	 IBTA/Chapare directors, SDTB representatives and USAID
 
representatives John Fasullo, Rob Thurston and Oswaldo
 
Antezana met at Hotel Emperador to discuss problems in the

completion of the IBTA/Chapare operating plan which is

required for further funding of the project. IBTA/Chapare
 
progress in implementation of activities at community

level, particularly establishment of demonstration farms
 
was discussed. The majority of the meeting was dedicated
 
to the roles of SDTB and IBTA/Chapare within the framework
 
of the Chapare Integrated Development Project. May 18.
 

26. 
 Lopez assisted the experiment station directors in preparing

budgets for training programs for 1985 and with the operational

plan for training, demonstration farms, field days and other
 
extension activities.
 

27. 
 A meeting was held with USAID Project Director, IBTA/Chapare

personnel and all the EI technical advisors to discuss
 
project objectives and needs. 
This 	was the first meeting

of all these entities without an. SDTB presence since the
 
project began. 16 May.
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B. 	Technical
 

1. 	Meetings
 

a. 
Dr. 	Taylor attended a two day marketing seminar
 
sponsored by USAID at Banco Agricola in Cochabamba.
 
The seminar was designed to highlight the areas of
 
need in marketing development and to encourage
 
an information interchange between individuals working

in development projects. May 16 - 17.
 

b. Lopez, Taylor, Gardiner and IBTA personnel Franklin
 
Lastra, Leandro Chirinos, Gustavo Expinoza and Juan
 
Altamirano met with the mayor of Ivirgarzama to
 
explain IBTA methodology and to receive assistance
 
contacting a community 28 kilometers beyond vehicle
 
traffic. May 5.
 

c. Dr. Alvarado attended a three day meeting at Lake
 
Titicaca to help develop a land classification system

for Bolivia. During the meeting a trip was made to
 
Valle de la Luna to contrast the enviroment with the
 
one around Lake Titicaca.
 

d. A joint meeting was held May 2 with SDTB, IBTA/Chapare,

EI and the IBTA National Director. The purpose of the
 
meeting was to present SDTB's and IBTA/Chapare's role
 
in the Chapare Integrated Development Project. One of

the EI consultants presented the methodology the IBTA/

Chapare personnel are currently employing in meeting

project objectives at the community level. 
 The 	IBTA
 
National Director was very interested and impressed and
 
promised to assist IBTA/Chapare in reaching their
 
goals.
 

e. 	Representatives :from SDTB, IBTA and EI met with an 
individual representing private interests desiring 



credit to develop a dehydration plant for banana and 
yuca in the Chapare. The firm has experience in 
operating a similar plant in Cochabamba but insisted 
a "soft loan" was necessary to offset the increased risk.
SDTB personnel presented the credit conditions and the 
loan program being initiated in the Chapare. The gap

between the two entities could not be bridged. May 3.
 

f. Representatives from IBTA/Chapare, USAID, ACDI, and
 
EI met to discuss project progress and to set a date for
 
the IBTA operating plan to be completed for review and
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approval. In addition, the credit program was discussed
 
with ACDI representative Steve Wiles giving an up-to
date report on its progress. 17 May.
 

g. 	Three IBTA/Chapare technicians, Cleto Prado, Leon Vallejos
 
and Leandro Chirinos, EI personnel Lopez and Taylor,
 
Training Consultant Thomas Gardiner and promotor Oscar
 
Cruz attended a Central meeting accross the Rio 24 in
 
the community of Tocopilla. There were approximately
 
100 farmers present. After much negative talk about
 
PRODES by the community, Cleto Prado and Leon Vallejos
 
convinced the farmers that the IBTA approach to agricul
tural development could be useful to the community.
 
June 15 was a date agreed upon to set up a community
 
seed bed for annual plants and to plan the development
 
of a community nursery.
 

h. 	Dr. Taylor met with the mayor of Puerto Villarroel
 
and two'community leaders to discuss the procedures
 
for the community sindicatos and farmers to invite
 
IBTA/Chapare representatives to Sindicato or Central
 
meetings to explain the development approach of IBTA/
 
Chapare. All three men were enthusiastic and indicated
 
they would encourage an immediate meeting with IBTA/
 
Chapare.
 

i. 	During the month of May the following communities were
 
visited:
 

Puerto San Francisco, Rio Chipiriri,
 
Rio 24 - Tocopilla, Ivirgarzama, Sajta
 
River Valley, Puerto Villarroel, Senda
 
5.
 

2. 	Field Trips
 

a. 	Two EI personnel, Taylor and Lopez, participated in
 
a trip designed- to orient the short-term training
 
adviser, Thomas Gardiner, on the physcal conditions
 
of the Chapare, to introduce him to IBTA/Chapare
 
personniel, promotores and the farmers cooperating
 
with the project. The trip lasted seven and one half
 
days. Gardiner met all the IBTA personnel, four of
 
the promotores and four of the farmers. He attended
 
a Central meeting with approximately 100 farmers where
 
IBTA technicians explained the approach and techniques
 
being .utilized for initiating cooperative efforts
 
between a co.munity and IBTA/Chapare. May 4 - 11.
 

b. 	Dr. Taylor traveled with two SDTB personnel, Conrado
 
Camacho and the new administrator Willy Holters, to
 
visit several SDTB building and development sites.
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The 	objective of the trip was to orient Holters on
 
ongoing projects. May 23 - 24.
 

c. 
Several EI advisors traveled to various demonstration sites
 
with extension agents and promotores. The objective was to

design a work plan for these sites. 
 In addition, previously

constructed seed beds were checked, cleaned and replanted.

A heavy rain of about 250 mm fell on the seed beds after
 
most of the vegetable plants had emerged, washing away the
 
plants. A semi shade cover was installed to protect the
 
new 	plants from any future heavy rains. Heavy insect

damage was observed; therefore an 
insect control program
 
was initiated.
 

d. 	Dr. Mondonedo traveled to Yungas/La Paz region with two
 
IBTA technicians, Arturo Quispe and Max Rojas, to
 
procure planting materials for the IBTA/Chapare Project.
 
May 	20 - 25.
 

3. 	Research
 

a. 
A cropping systems program was designed by IBTA/Chapare

and EI personnel to be planted on several demonstration
 
farms. The design encompasses optimum use of the land

during a cropping season, producing a constant flow
 
of product and/or income throughout the season. It
 
is also designed to maintian soil fertility through
 
use 	of legume and annual plants.
 

b. 	Dr. Mondonedo assisted IBTA personnel in preparation

of a research proposal on multiplication of planting

materials for bananas.
 

c. 
Dr. Bieber purchased bean seed from the Payrumani center
 
and prepared other bean seed for experimental trials.
 

d. Dr. Taylor worked with twc Chipiriri technicians, Ricardo
 
Gutierrez and Jaime Claudi on a proposal for growing

hogs using traditional technology. The pigs would
 
be purchased at weaning age and grown using as many

locally grown feeds as possible.
 

e. 	Soybean observation trials and coffee variety trials
 
were planned for several of the demonstration farms.
 
The coffee trials complement work from the experiment

stations.
 

I,. 
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4. 	Training and Extension Activities
 

a. 	The training program (May 27 - 31) for sixteen new
 
IBTA/Chapare technicians was delayed because of 
a
 
Civil strike affecting CochabEnba.
 

b. 	Several IBTA extension agents and EI technicians
 
worked with farmers who owned the land where demons
tration plots are being developed. They weeded
 
the seed beds, transplanted seedlings and reseeded
 
where necessary The objective of the work was to
 
demonstrate the need to reduce competition for nutrients
 
by weeds and closely planted seedling and to emphasize

the need to have as perfect a stand of plants as
 
possible in the seed beds. May 8 - 9.
 

c. 	Several communities have expressed their desire to
 
send representatives to the next training program.

Apparently they feel that the training program is
 
an excellent opportunity to have local people become
 
skilled extensionists.
 

d. 	Dr. Alvarado reviewed and edited two technical papers
 
to be delivered by IBTA personnel at International
 
invitational workshops.
 

e. 	Dr. Mondonedo continued development of seedbed and
 
nursery brochures and crop calenders for the Chapare.
 

f. 	The short-term training specialist Thomas Gardiner
 
developed recommendations for training activities
 
for the life of the project. A training program

for IBTA personnel, promotores and farmers was
 
designed. This program was reviewed and approved

by IBTA/Chapare and EI personnel.
 

g. An agreement was reached whereby EI personnel would be
 
guest lecturers at the Universidad Mayor de San
 
Simon. Drs. Alvarado, Mondonedo and Bieber each
 
presented lectures in their respective field during

May. Approximately 40 students were involved.
 

h. 	Dr. Bieber prepared a cropping systems training
 
program and translated a rice research paper into
 
spanish to be delivered by Ing. Cesar Mealla in
 
Japan.
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II. ISSUES AND SOLUTIONS
 

A. 	Lack of transportation continues to be one of the major
 
constraints to meetings, field trips, researchtraining
 
and extension activities. Several trips to the Chapare
 
have been cancelled or delayed. Research experiments
 
have not been established and/or attended to. Soil samples
 
have not been analyzed. Training sessions have either
 
been cancelled or postponed.
 

B. 	Credit programs have thus far been unappealing to farmers.
 
A reevaluation of the situation and conditions for
 
stimulating agroindustry at the community level is
 
needed.
 

C. 	A growing tension betweeen the Chapare farmers and DIRECO
 
has reduced farmer willingness to cooperate in the
 
development program.
 

D. 	Several of the participating farmers and promotteshave
 
been threatened and accused of being lackeys of the US
 
attempts to undermine Bolivian farmer solidarity.
 

E. 	IBTA personnel continue to be unhappy with salary deficiencies
 
and discrepancies within the salary structure. Reduced
 
enthisiasm and threat of walkout of several key people has
 
reduced the intensity of the work effort.
 

F. 	Strikes and road blocks have caused delays in the planting of
 
researchplots and dexdoplement of demonstration farms. 
These civil stoppages prevented movement of personnel and
 
materials into the Chapare in a timely manner. Much of the
 
cacao seed brought from the Yungas was lost.
 

G. 	In every community visited, there has been active resist
ance to participat'ion in any agricultural development
 
program due to past experience with PRODES. _The resistance
 
has 	ranged from complaints of mistreatment to outright
 
expressiolvsof hatred. It has been only through convincing
 
the communities that the IBTA/Chapare program has no
 
connection with PRODES that the communities have agreed to
 
participate in the development program.
 

H. 	There are only two typewriters in the IBTA/Chapare
 
auxiliary facility in Cochabamba. One is on loan to ACDI
 
and the other is on loan from USAID to EI. All typed
 
work of the three IBTA directors, the administrator, the
 
seven foreign advisors and a majority of the more than
 
sixty IBTA technicians has to be allocated to these two
 
machines.
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I. 	IBTA/Chapare requested travel of two El 
technicians
 
and one Bolivian technician to Costa Rica and Colombia
 
to obtain genetic material that would reduce time required
to transfer improve varieties to Chapare farmers. On
 
22 May, EI approval for Dr. Alvarado's trip to Costa
 
Rica andColombia was withdrawn because it became contro
versial in USAID/Bolivia.
 

J. Cochabamba was paralyzed by a regional strike 28 through

.30 	May. EI personnel are not to enter Chapare from 31
 
May until further notice because of threats of blockades,
 
demonstrations and violence.
 

III. 
 WORK PLANNED FOR NEXT REPORTING PERIOD
 

A. 	EI personnel to develop lesson plans and participate in
 
training program for 16 
new 	IBTA technicians.
 

B. 
EI personnel to as3ist IBTA technicinas in lesson plans

and presentations of training program for promotores.
 

C. 	Activities on the demonstration farms will continue. 
These

activities include the planting of the cropping systems for

mixed annual crops. Observation trials of various
 
varieties of soybeans and coffee will also be planted.
 

D. 	The IBTA/Chapare and EI team 
will assist in the construction
 
and planting of several community nurseries.
 

E. Drs. Alvarado, Bieber, Mondonedo and Taylor will continue
 
to assist research efforts at the experiment stations and
 
on the demonstration farms.
 

F. 	Dr. Mondonedo will continue work on crop calenders and
 
brochures on horticultural techniques.
 

G. 	Dr. Taylor will prepare materials and present a lecture on

the economic aspects of agricultural production in the
 
Chapare to the Universidad Mayor de San Simon.
 

H. 	Orientation of the Taylor family to Bolivia.
 

I. 	Patricia Violand will prepare an inventory of furniture
 
and USAID welcome kits and procure quotes for drapes in
 
Lopez and Bieber houses.
 

J. 	Most of the above are based on 
the assumption that vehicles
 
become available and the tensions in the Chapare are
 
reduced.
 


