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EXECUTIVE SUMMARY
 

Ms. Diane Hedgecock, INTRAH consultant, and Mr. 
 Jean de
 
Malvinsky, staff 
 member from IHP/UCSF, carried out a
 

training needs assessment in the Republic of Mali and began
 
design of a work 
 program comprising 
 a series of training
 

activities in family planning. 
 From February 11 through
 
February 16, 
 1985 the consultants met 
 with officials from
 

the Ministry of Public Health and Social Affairs, USAID; the
 
personnel of a World Bank-financed health project; 
and the
 

local family planning agency, AMPPF (see 
Appendix B for
 
persons contacted). The consultants determined 
 the scope
 

and involvement 
of current and projected family planning
 
activities and 
 drafted a work plan that corresponded to
 

needs identified.
 

Among the team's findings, the following are most salient:
 

1. Government officials 
 seem to take family planning more
 
seriously than in the past. Open 
 discussion exists on
 

family planning and many of the MOPH/SA centers offer family
 

planning services. AMPPF, the family
private planning
 

agency in Mali, has five regional offices. 
 The Division of
 
Family Health (DSF) has taken a pro-active stance on family
 

planning and has sought 
 UNFPA funding for a large-scale
 

project to train health 
personnel and strengthen service
 

delivery in family planning. The Direction of Social
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Affairs has requested training for 
their personnel in I.E.C.
 
techniques for family planning, and the Malian Women's Union
 

has approached DSF 
 for assistance 
 in training their
 
representatives in family planning health education.
 

2. However, with increased funding, extended scopes of
 
work, and extension of 
 family planning services into 
 the
 

interior programmatic issues in family planning have not yet
 

been addressed by the policy makers.
 

This will create future 
 constraints in the smooth delivery
 
of services and affect the training needs of family planning
 

personnel.
 

The consultants 
worked with personnel of the MOPH/SA to
 

assess needs. 
 A small task force was formed to examine some
 
of these programmatic needs and 
a document (see Appendix E)
 

was prepared listing the 
 tasks proposed to resolve 
 these
 
issues and describing an 
 ideal operational situation that
 

would result.
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In addition, the group developed a draft work 
 plan for a
 
two-year period, 
with a series of 18 workshops to be
 

supported by INTRAH, training 275 Malians in various aspects
 
of family planning. 
 The INTRAH team recommends that an
 

initial program planning workshop be conducted so that
 
health policy makers 
can begin to address and resolve
 

programmatic concerns 
 in iamily planning. In order 
 to
 
facilitate better 
 coordination and communication 
between
 

concerned parties 
working in family planning memberships of
 
the Central Training Team (CTT) needs 
 to be reviewed and
 

revised so as to represent these entities. 
 The role and
 
functions of the CTT need to be redefined regularly, so that
 

its activities reflect the 
 overall evolution of family
 

planning activities in nali.
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SCHEDULE DURING VISIT
 

Saturday, February 9
 

Arrival in Mali.
 
Meeting with Dr. 
S. Konate, Director of World Bank's
 

Projet de Developpement Sanitaire.
 
Meeting with Dr. 
H. Ballique, Health Representative
 

for West Africa, French Cooperation.
 

Monday, February 11
 

Meeting with Mr. Zamora, Health 
Officer, USAID/Mali.
 
Meeting with Dr. P. Knebel, 
Health Advisor, USAID/Mali.
 
Meeting with Mr. T. Sangare, Public Health Liaison,
 

Population Specialist, USAID.
 
Meeting with USAID Deputy Director for Mali.
 
Meeting with Mr. N. Traore, Director of Planninq and


Training (DNPFSS), Ministry of Public Health and Social 
Affairs (MOPH/SA).
 

Meeting with Mr. 
Souleymiane Toure, Program Coordinator,
 
Training Division,DNPFSS.
 

Meeting with Mrs. A. Doucoure, Trainer, Training

Division, DNPFSS.
 

Meeting with Mrs. B. Fatoumata, Trainer, Training
 
Division,DNPFSS.
 

Meeting with Dr. M. Coulibaly, Public Health Advisor
 
to the Health Minister.
 

Tuesday, February 12
 

Meeting with Dr. L. Barry, Division chief, Family

Health Division (DSF), 
Public Health Directorate (DNSP).
 

Meeting with Dr. 
P. Seck, Deputy Director DSF, DNSP.
 
Meeting with Mr. 
M. Djitai, Deputy Director, Social
 

Affairs Directorate (DAS).
 
Meeting with Mrs. 
D.K. Togola, Executive Secretary, UNFM.
 
Meeting with Mrs. J. de Merode, World Bank Representative.
 



Wednesday, February 13
 

Meeting with Dr. /G. Traore, Director DNSP.
 
Meeting with Dr. M. Coulibaly, Public Health and
Training Advisor to 
the Minister.
 
Meeting with Mr. M. Maiga, 
Chief 	Executive Administrator,
Association Malienne Pour 
le Planning Familiale
 

(AMPPF).
 
Meeting with Mr. A. Tounkara, 
National Coordinator, AMPPF.
 
Meeting with Mr. 
S. Tounkara, 
Chief of Training, AMPPF.
 
Meeting with Mrs. S. Prysor-Jones, PRITECH, ORT 
Coordina­

tor.
 
Meeting with Mr. Jennings, Management Training 
Con­

sultant, USDA.
 
Meeting with Ms. 
P. Countryman, Training Specialist,


USDA.
 

Thursday, February 14
 

Work Session 
at the DNPFSS. Present:
 
Ms. D. Hedgecock
 
Mr. J. de Malvinsky

Dr. P. Seck, DSF, DNSP.
 
Mrs. A Doucoure, DF, DNPFSS.
 
Mrs. D. Konate, DNAS.
 

Meeting with Dr. 
I. Diallo, Director, Secondary

School of Nursing (ESS).
 

Meeting with Mr. P. Baccarach, Technical Advisor.
 
PDS.
 

Meeting with Dr. A. Maiga, 
Chef d'Etudes, PDS.
 
Meeting with Dr. 
Le Du, 
School of Medicine, Bamako.
 

Friday, February 15
 

Debriefing with: 	 Mr. F. Zamora, USAID 
Mr. T. Sangare, USAID 
Mr. P. 	Knebel, USAID.
 

Debriefinq with: 	 Mr N. Traore, DNPFSS. 



I. PURPOSE OF TRIP
 

The 	purposes of this assignment in Mali were: 
 to provide an
 

updated assessment 
 of training 
 needs in family

planning/family health, and to 
initiate the planning process
 

for a training program.
 

Specifically, the expected outputs, as detailed in the terms
 
of 	reference for the assignment were:
 

A.) a written description of the current status of:
 

1. 	Family planning training
 

2. 	Family planning services
 

3. 
MOPH/SA training priorities (with rationale)
 

4. 	Central Training Team
 

5. 	Decentralization of training
 
6. 	Extent of external financial and technical
 

assistance for family planning.
 

B.) Recommendations to INTRAH regarding:
 

1. 	next steps
 

2. 
training and technical assistance priorities
 

3. 	needs/problems/issues that require
 

a.) 
 INTRAH's intervention
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b.) USAID intervention
 

c.) MOPH/SA intervention
 

C.) Inventory of 
names and positions of CTT (See
 

Appendix C).
 

D.) 
 Outline of workscope, if appropriate.
 

E.) Options for transferring funds to Mali.
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II.ACCOMPLISHMENTS
 

In accordance with the scope of work provided by INTRAH, the
 

consultants accomplished 
 the following 
 tasks during their
 
needs assessment and project development trip to Mali:
 

1) Key government officials were 
contacted and interviewed
 
regarding the current status of family planning training and
 
services. 
Discussions 
were held with members of the Central
 
Training Team to determine their training priorities as 
well
 

as their 
 plans for future training and for decentralizat-ion
 

of training programs.
 

2) A small workgroup met to outline a plan of action for
 

INTRAH-sponsored 
family planning training 
 activities.
 
Representatives from 
 the Division 
 of Family Health, Social
 

Affairs, and Training convened to begin the 
 planning
 
process. 
 A document (see Appendices D and E) was prepared
 

by the group and presented to USAID/Mali and to the Ministry
 

of Public Health/Social Affairs.
 

3) In addition to the development of a workscope as 
one
 
of its next steps, the consultants and the 
 task force
 

recommended that 
 INTRAH convene 
 a program planning session
 
that would identify and address major 
 obstacles 
or
 

constraints to 
 the implementation 
of a 
viable national
 

family planning program.
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4) Training materials and documents 
were collected to
 

support the idea that family planning activities in Mali are
 

increasing in 
 number and that funding requests for further
 

projects are 
 being seriously considered, if not yet fully
 

achieved (see Appendices K, M, N).
 

5) The MOPH/SA officially requested INTRAH's continued
 

assistance in training personnel in family planning (see
 

Appendix F).
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III, B
 

This trip to Mali 
was the first visit made under PAC II by
 

INTRAH/IHP. 
 In March 1980 INTRAH 
 conducted a feasibility
 
study in Mali, followed by a program planning visit in July
 

1980 which led to 
 the subsequent four training activities,
 
listed 
below, for central-level 
 Ministry of 
 Public
 

Health/Social Affairs personnel:
 

Activity 1: Training 
of Trainers for the Central Training
 
Team and part of 
 the faculties 
 of the Ecole Secondaire de
 
Sante and the Ecole des Infirmiers du Premier Cycle.
 

Activity 2: 
 Repeat of Activity 1.
 

Activity 3: Training 
 of Trainers in a clinical setting
 
combined with 
certain aspects of management, for hospital
 

ward managers in the Bamako area.
 

Activity 4: 
 Repeat of Activity 3.
 

Following these 
activities, there 
 was a request for INTRAH
 
to 
take over the support of 
a family health training program
 
which had previously been funded by UNFPA and carried out by
 
the Division 
 of Family Health, ministry of Public
 

Health/Social Affairs.
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One of the initial objectives of the development of training
 

capability in Mali had 
 been to create regional training
 

teams which would assume responsbility for all training in
 

their geographic areas. 
 It was hoped that the training
 

would be extended to 
 the "cercle" level with 
most of the
 

facilitation being 
 done by the regional team, with central
 

trainers backstopping as technical 
 assistants, replacing
 

INTRAH trainers in that role soon as
as possible. The
 

regionalization of 
 training development progressed as shown
 

below.
 

REGION TRAINING OF 
 FAMILY HEALTH
 

TRAINERS WORKSHOPS 
 WORKSHOPS
 

SIKASSO 
 X
 

KAYES 
 X 
 X
 

SEGOU 
 X
 

MOPTI 
 X 
 X
 

KOULIKORO 
 X
 

TOMBOUCTOU
 

GAO
 

This table not only shows the progress made thus far in
 

regionalization of 
 training capability, 
but also suggests
 

the activities yet to be undertaken in support of the
 

Ministry of Public Health/Social Affairs national 
 health
 

plan for the extension of preventive and curative health
 

services to the rural population. i.e. the completion/
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implementation 
of the series of 2 training activities
 

designed to ensure 
training capability for such region.
 

The PAC I-supported project joined INTRAH and the Direction
 

de la Planification et la Formation Sociale et Sanitaire of
 
the Ministry of Public 
Health /Social Affairs in 
an effort
 

to assist 
 the Malian government to 
 implement its national
 
health plan. 
 The following workshops have been held:
 

1. Management for hospital ward managers 
(2 workshops)
 

2. Training of trainers 
(4 central and 4 regional
 

workshops)
 

3. 
 Clinical and non-clinical family planning (3 central
 

and 3 regional workshops)
 

4. 
 FP audiovisual materials development (1 national, 
1
 

international)
 

5. Infertility arid 
sexually transmitted diseases
 

(1 central).
 

Eighteen training activities were conducted in Mali during
 

the PAC I period, varying in length from two weeks 
to five
 
weeks. 
From the outset, Malian counterparts were identified
 

to become members of a Central Training Team (CTT) and by
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November, 1982 the CTT 
had assumed responsibility for
 

conducting the TOT workshops.. In addition, seven Malians
 

were trained in family planning program management, training
 

of trainers, and in family life education at 
Santa Cruz.
 

In March 1982 INTRAH/IHP 
conducted a midproject assessment
 

and in December 1983 
 an end-of-project evaluation 
was
 
conducted. Two members of 
 the CTT worked with INTRAH in
 

conducting the end-of-project evaluation. 
 (See trip report
 

number 85 
 and the Mali Evaluation Report-December 5-19,
 

1983.)
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Iv. DESCRIPTION OF ACTIVITIES 

During their week's visit 
 to Mali, the INTRAH/IHP team met
 

with officials from 
 the health ministry, government
 
organizations, 
private agencies, and international and
 

bilateral entities. 
 The team identified the following
 
information to be of major importance in the assessment of
 

training needs, programs, services and policies in the area
 
of family planninq and family health.
 

A. port foramiv Planning
 

The government of Mali 
 has not yet developed an official
 

population policy, 
 but MOPH/SA personnel and other Malian
 

officials feel increasingly more comfortable in discussing
 

family planning 
 openly and are active in designing,
 

integrating, and implementing family planning services into
 

primary care 
and family health services. Attitudes toward
 

the delivery of family planning services seem to be
 

definitely changing over the 
 last few years although a new
 

Minister of Health, a 
surgeon, has 
 not made clear his
 

position on family planning. A structural reorganization
 

may be initiated.
 

Family planning services are announced on the radio by AMPPF
 

and discussed openly in the newspapers. One important
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political group, Union des 
 Femmes Maliennes, has taken the
 

issue of family planning very seriously.
 

B. Donor Assistance in Familv Planning
 

The U.S. government has 
 been the most pro-active among all
 

the foreign donors in 
 Mali in its attempt to assist the
 
government with family health programs. 
 Many of the foreign
 

assistance projects 
 focus on communicable disease control,
 
purchase of 
 equipment and construction of facilities, and
 

primary health 
care training. Recently there has 
 been
 
increased attention to emergency drought and famine relief.
 

USAID (see Appendix N) has a long-standing commitment 
to
 
FP/MCH activities in Mali 
 through its centrally funded
 

projects, including INTRAH, JHPIEGO, IPAVS, IPPF, FHI, SHDS,
 

RAPID, CEDPA, CCCD, and now PRITECH and PCS. AMPPF has 

received direct assistance including commodities, through 

IPPF and FPIA (see Appendix 0). 

USAID is in the process of completing its PID document for a
 

MCH/FP project in Mali (see Appendix M). This project, due
 

to start in August 1985, will be a five-year $4.6 million
 
integrated Family Health Services Project which will seek to
 

increase the capacity of 
 all ten MCH centers in Bamako and
 

five selected 
centers in the region of Koulikoro to provide
 

MCH and FP services to Malian families.
 



UNFPA is assisting the DSF with family planning commodities
 
as well as 
financing several short-term training activities
 
for graduating nurses in family health. 
DSF has submitted a
 

proposal for a large-scale training program in MCH/FP.
 

The World Bank 
 has a Health Development Project which
 
integrates family 
planning into 
 a larger health 
service
 
delivery program. 
 Training, 
 curriculum 
 development,
 
supplies, and 
 technical assistance 
 all are included in the
 

project.
 

UNICEF and 
WHO continue 
to be 
 involved in MCH activities,
 
through long-term training of 
 health personnel, supplies,
 

and in-service training.
 

C. Stusof FmilyPlanningServices
 

Family planning services are 
offered in 
 42 out of the 46
 
government medical 
 centers in 
 Mali. 
 The consultants were
 
unable to 
 get any data on 
 the number of persons attending
 
those FP services as 
 data pertaining 
 to each 
of those
 
centers are 
not being systematically collected and forwarded
 
at the the central level. 
 The private 
family planning
 
agency, AMPPF 
 (Association Malienne pour la Promotion et 
la
 
Protection de 
 la Famille), has a 
large clinic 
 in Bamako.
 
Furthermore, 
 IPAVS 
 has set up a complete fertility
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management surgical 
 unit at the 
 National 
Gabriel 
 Toure
 
hospital in Bamako and one 
at the maternity hospital.
 

The Division of Family Health 
(DSF) within the MOPH/SA, over
 
the last two years, become increasingly interested in family

planning. 
 For example, family planning indicators appear on
 
their maternity supervision checklist and 
 family health
 
activities 
list (see Appendix 
 F). In addition, 
 a
 
contraceptive order 
 form has 
been developed. 
 However,
 
health personnel state 
that there exists a lack of
 
integration between 
MC and family planning activities.
 
Clients are 
rarely referred from one service to another, and
 
pre- and post-natal services 
 are poorly attended. None of
 
the MCH/FP centers offer 
a whole range of primary care
 

services.
 

In regard 
 to commodity supply and distribution, and program
 
content and 
 refferal, responsibilities 
of the DSF, AMPPS,
 
and the Pharmacie Populaire of Mali 
are not clearly defined,
 
although contraceptives 
are on 
 the national Essential Drug
 

List.
 

D. 
 StatusofTranigJinFamily Planning
 

Training in 
family planning has been conducted both by the
 
public and private sectors within the health infrastructure.
 
The majority of activities 
has been conducted 
by the
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Division de 
 la Formation 
 (DF) through financial and
 
technical assistance provided by INTRAH (See Background).
 

1. The Central Training Team
 

The Central 
 Training Team (CTT), currently composed of
 
six members from both 
DF and DSF (See Appendix B),
 

provides the 
planning, coordination and implementation
 

of all family planning training activities.
 

Over the 
 last five years, seven Malians have been
 
trained as trainers at Santa Cruz. 
 Of these, four were
 

members of 
 the CTT. To date, three remain at the CTT,
 
although one of them has planned to join the fourth who
 

already left 
 to further 
his education. 
 As for the
 
three others, two are from the 
 cercle level training
 

teams and 
 the last one is a member of the DSF training
 

team.
 

There has been a considerable attrition rate in the CTT
 
and two of the current team members have not yet been
 
trained as trainers. 
 (The attrition is due to the
 

accessibility by 
 the newly trained CTT member to other
 
positions within 
 the MOPH/SA or to departure to
 
educational institutions.) 
 DF seems to carry the
 
primary responsibility 
 for planning the training with
 

DSF team members used as 
technical trainers. Regular
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meetings are 
 not held, 
nor do effective communication
 

channels exist 
between these 
two entities. 
 DF often
 
plans activities 
without consulting 
 DSF. Currently,
 
DSF, 
 through financial 
assistance 
from UNFPA, is

carrying out 
 independently its 
 own separate 
training
 

programs. 
 DSF has found that 
 DF staff members are
often not available to help them so 
they have proceeded
 

with their own plans.
 

Over the 
 last three years the 
 CTT has discussed the
 
possibility of establishing regional training teams to
 
carry out decentralized training. 
 In five out of 
seven
 
regions, personnel 
 have been 
 trained as trainers who,
 
theoretically, 
 could plan, 
 develop, 
and implement
 
training. 
 Unfortunately, decentralization 
of funding
 
has not occurred, thus 
 preventing regional teams from
 
organizing and conducting training events on 
their own.
 
They have 
 only been able to act as 
adjunct co-trainers
 

to the CTT members.
 

2. 2
 

DF has a small 
 staff which 
has the responsibility of
 
planning all 
 training activities 
within the 
 fOPH/SA.
 
They 
 also serve 
 as training 
 resources 
 for other
 
Divisions and 
 Directions. 
 In reality, many of 
 the
 
other Divisions and Directions plan and carry out 
their
 



15 

own specific training activities without any input from
 
or contact with DF. 
 Before DF 
 staff were trained by
 
IHP, many 
 had absolutely 
no 
 training experience 
or
 
expertise. From discussions with DF staff, it seems as
 

if their only 
area of responsibility over the last few
 
years has been with INTRAH's training programs.
 

The INTRAH consultants were given, upon arrival 
at the
 
DF office, 
a proposed series of training activities to
 
be financed 
by INTRAH. The 
 list was similar to what
 
had been originally developed in collaboration with Dr.
 
George Walter. 
 No further long-term planning had been
 
done by DF staff. 
All plans had been developed without
 
benefit of 
 discussion with DSF. 
 Possible explanations
 
as to 
 why those plans were developed in isolation from
 
other concerned divisions or services 
are as follows:
 

The CTT follows a 
vertical line of communication
 
which characterizes 
the relationship among the six
 
Direction Nationales. 
There is 
a lack of communication
 

among the 
 different 
divisions 
 and services 
at all
 

levels.
 

- The geographical location 
 of the CTT (three
 
kilometers from 
 their collegues from the other MOPH/SA
 
Directions) isolates 
 it from participation 
 in daily
 
activities and 
 information 
 flow available 
 to other
 

directions and services.
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- The prerogative of the CTT to independently
 

develop national training plans does not encourage
 
inter-divisional coordination.
 

3. Division of Family Health
 

Under the leadership of Dr. L. Barry, DSF 
has been
 
extremely active over the last year 
 in developing a
 

family planning program. Through USAID and UNFPA, she
 
has sought support for contraceptive commodities.
 

During the 
 last six months, the DSF training staff has
 
trained approximately 50 graduating nurses and midwives
 

in family health topics. She ascertained that their
 

training at the National Nursing School 
 was
 

insufficient therefore she the
adapted INTRAH/IHP
 

already available five-week curriculum in family
 

health to respond to thaL specific need (see Appendix
 

J). This endeavor was financed by UNFPA. DSF has a
 

group of dynamic and active staff who seem to be very
 

interested in taking 
 the initiatve in implementing
 

family health training 
 programs. In particular,
 

Dr. Seck, a young OB/GYN physician who in the fall of
 

1984 completed a MPH degree at 
 the University of
 

Pittsburg in community 
health, will be of invaluable
 

assistance in 
 training. DSF has approached UNFPA to
 
request support of a large-scale family health project
 

which includes training 
of personnel, strengthening
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service delivery, 
 sex education activities, and
 

research and 
 evaluation components 
 (see Appendix K).
 
DSP is 
 currently doing a needs assessment for training
 

in family health among 
 the health personnel in MCH
 
services throughout the Segou region. 
 This activity is
 

to implement 
 the training already conducted 
 under
 
INTRAH so 
 all the MCH centers will be able to offer PP
 

services.
 

4. AMPP
 

AMPPF continues 
 to 
 provide practical training 
in
 
clinical family planning to 
 MOPH/SA personnel. They
 
assist with in-service training 
activities for health
 

personnel upon request. 
The staff feels that it should
 
increase its 
 effort in IEC as a priority. Its members
 

requested more training in that area.
 

5. MalianWomn's Union
 

The Malian Women's 
Union, a dynamic arm of the
 

political party 
 in Mali, has an extensive network of
 
units at all levels in the country. Their system is an
 
effective one with representatives right down to the
 
village level. 
 Their past training efforts have been
 

in adult literacy, income-generating 
 activities, etc.
 
However, they 
 are anxious 
 to become more involved in
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family planning. As a national group, they are
 

lobbying for legislation that 
will permit a woman to
 
use family 
planning services without the authorization
 

of her husband. 
 They have already contacted DSF and
 
DAS to receive awareness training in family planning.
 

6. Other 

The Direction of 
 Social Affairs (DAS) within the
 

MOPH/SA has stated 
a 
need for their social assistants
 
and community development workers 
to receive training
 

in family planning methods 
 and IEC. 
 DAS staff
 
received a one-week training session in IEC from AMPPF
 

last year, but the 
 sessions had a didactic format and
 
trainers had limited expertise in IEC.
 

Through short-term 
and long-term activities, the World
 
Bank, through 
 its Health Development Project, will
 

train health personnel in 
 primary care, including in­
service and pre-service training. In 
 regard to
 
curricula, since 
 they are in the planning stages, it
 
remains to be determined how extensive the family
 
planning component 
wil be. However, the World 
 Bank
 
experts will 
 be assisting the National Health School
 

(and possibly the College of Medicine) with development
 

of a revised curriculum.
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Lastly, some 
 of the centrally funded 
USAID projects
 
continue 
to be 
 active in training 
 in family
 
planning/demography. 
The RAPID presentations have been
 
successful and Westinghouse's program 
will offer an
 
Africa regional workshop in 
 Mali 
 on the use of
 
microcomputers for demographic data. 
 PRITECH is in the
 
process of determining what 
 assistance they can offer
 
to Mali in ORT training. 
 Whatever is developed, the
 
PRITECH Western 
Africa representative would like to
 
collaborate with 
 INTRAH so ORT would not be a separate
 
entity from 
the family health/family planning training
 

component.
 

E. Prorities of MOPH/SA
 

Although the 
Ministry of Public Health/Social Affairs has a
 
set of priorities 
which includes 
pre- and in-service
 
training of 
 its health personnel, public 
health officials
 
are concerned 
at this 
 time about 
 the need for 
 a policy
 
regarding "freeing the physicians" to permit them to develop
 
fees for service practices. 
Other non-training concerns are
 
the management of their pharmaceutical system (both public
 
and private) and the 
 removal of 
 the traditional 
 medical
 
research unit from the Office Malien de Pharmacie to another
 

government ministry.
 



20 

Appendix L 
contains documents describing DF's responsiblity
 

for outlining 
 training priorities, opportunities, and plans
 
for the MOPH/SA. Many of 
 the training priorities are
 

dictated by foreign assistance agencies which have specific
 
types of scholarships and short-term and long-term training
 

openings available.
 

The MOPH/SA 
has, however, indicated 
 that their training
 

needs focus on 
 strengthening the 
 managerial and
 
administrative skills of the health personnel. 
 Health staff
 

have, for 
 the most part, never been 
 trained in health
 
service administration, 
 including supervision of personnel.
 

Management of information 
 and health programs is weak,
 
thereby decreasing the efficiency 
 of existing services and
 

activities. 
 Health personnel at all 
 levels of the health
 
care infrastructure need training in management and adminis­

tration. 
 Health personnel stated the necessity of providing
 
additional training 
 to nurses and physicians in family
 

health management. Given 
the recent rapid expansion of
 
family planning services, the MOPH/SA is 
anxious for
 

personnel to 
 understand the implications of 
 a well estab­

lished management system.
 

Government officials also 
 cited the strengthening of
 
training and pedagogical skills. 
 Most importantly, IEC
 
expertise is 
almost non-existent 
 in Mali. As new programs
 

are being implemented and innovative health care 
services
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being delivered, Malians feel strongly that they do not have
 

the necessary curriculum development, adult education, and
 
communication techniques 
 to be effective trainers or
 

educators. For example, personnel would like to be able to
 
train TBA's but feel inadequately prepared to do 
so.
 

Other MOPH/SA training needs are 
the curricula revisions for
 
the School of Medicine and Ecole 
Nationale de Sante. 
 The
 

medical faculty 
 at the college is conservative and is
 
contemplating a 
strategy in order to undertake a Gurriculum
 

revision for the inclusion of family health, primary health
 
care, etc. In addition, the World Bank has included plans
 

in its project to 
 assist the Nursing School in revising
 
their curricula to reflect a focus on PHC.
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V. 
CHART OF FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS
 

FINDINGS 
 CONCLUSIONS 
 RECOMMENDATIONS
 

1. The six-member CTT team is 

not cohesive and does not func-

tion as an integrated team. Di-

verse funding sources, such as 

USAID and UNFPA, complicate the 

direction and place responsibility

with different IMPH/SA Directions. 


2. There is no internal commu-

nication mechanism within MOPH/SA. 

There is increased rechecking FP 

funding and extension of family

planning services. Two large

FP projects will begin in 1985, 

an USAID MCH/FP program and an-

other supported by UNFPA. Feel-

ings of territoriality and com-

petitiveness are being manifest-

ed by MOPWSA Divisions and other 

entities. 


1. The CTT is not a viable struc-

ture as currently organized, nor 

is it representative of MOPR/SA divi-

sions working or interested in FP. 

The team should include Social Af-

fairs, AMPPF, and the UMF. DF has 

in the past had financial control 

of INTRAH's funding. 


2. As service delivery for FP ex-

pands and more donors and/or minis-

try personnel become involved, con-

fusion can be easily created around 

who should do what and how it 

should be done. Communication 

channels break down and misconcep-

tions of roles develop. With no 

national policy nor defined leader-

ship provided in FP, parallel pro-

grams can also easily evolve, 

thereby wasting resources and cre-

ating an overlap or duplication, 


1. The specific training role
 
of each Division in the MOPHsA
 
should be clarified as it re­
lates to family planning. The
 
role of the CTT should be
 
strengthened by defining its
 
members, functions, areas of re­
sponsibility and means of assur­
ing effective collaboration and
 
communication. Monthly meetings
 
of the CTT should be held with
 
an annual plan of action de­
veloped.
 

2. The Government of Mali needs
 
to begin to address major pro­
gram areas that will impact on the
 
effectiveness of FP services,
 
e.g. supply and logistical sys­
tem, job description and divi­
sion of responsibility, financ­
ing, cost, ordering system,

training, evaluation, etc. A
 
workshop should be conducted by

INTRAH to assist policy-makers
 
in the initial steps to address
 
and resolve these programmatic
 
issues in FP before further
 
large-scale FP activities are
 
undertaken.
 

The INTRAH team prepared a
 
document outlining some of these
 
issues with a series of tasks to
 
be performed in order to bring
 



FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS (cont.)
 

FINDINGS 


3. There is no coordinating body

in FP. Currently AMIPPF and DSF 

distribute commodities, often to 

the same centers. There is no 

ordering or logistical system. 


4. DSF has become very active in 

expanding its FP activities, 

Staff have initiated training for 

recent nursing graduates. A 

large-scale project has been pro-

posed to UNFPA for funding. Di-

vision of Social Affairs is in-

terested in obtaining IEC skills 

in FP for its social assistants 

and community development work-

ers, as is the UMF. AMPPF has 

been approached by DAS for train­
ing and UMF has requested assis­
tance from DSF. DF seems to be
 
responsible for planning INTRAH's
 
activities.
 

5. There was a consensus among 

all those interviewed that train-

ing priorities were: 


a) Service delivery, includ-

ing management, logistics, super-
vision, and administration, 


b) IEC techniques 


c) Incorporation of a PHC 

component, including FP, into in-

stitutional curricula. 


CONCLUSIONS 
 RECOMMENDATIONS
 

Isituation.
 
the*system to a -reasonable working 

3. There is an overlap in function! 3. The FOPH/SA needs to set up

and duties, creating jealousy and some type of mechanism to coor­
waste of resources. In addition, dinate the FP delivery system.

the change in MOPH/SA ministers The team recommends that this
 
may lead to reorganization and/or strategy be one of the outcomes
 
revised systems. 
 of the workshop.
 

4. Government and local personnel 4. IEC skills should be provid­
are interested in receiving informa ed to all health and health­
tion on 
FP. Needs seem to focus on related personnel. IEC should

creating public awareness of FP become a training priority for
 
services. However, here 
too there INTRAH. -Again, more clarifica­
is evidence of 
a lack of clarifica- tion and a coordinating mechanis

tion on who has what expertise in need to be developed in order 
to
 
training. 
 IEC skills are weak. facilitate common interests and

There is 
strong interest on the to tap appropriate resources.
 
part of various entities to pro­
mote child spacing in Mlali.
 

5. With increased activity in 
the 5. INTRAH team, collaborating

FP area, the service delivery com- with MOPH/SAofficials, developed

ponent needs to be strenqthened, a workscope addressing these and
 
and an IEC component provided. Train- other needs (see Appendix D).
ing in FP therefore will differ
somewhat from prior INTRAH 18 Workshops are planned over a
activi- two year period with a total of
 

ties. Focus will be on service 79 training weeks and 275 parti­management, IEC, and institutional cipants. This would be an ideal
 
linkages, e.g. curriculum develop- work plan, but the consultants
 
ment. recommend that during the admin­

istrative visit made by INTRAH
 s this traininq 
proqram be
 



FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS (cont.)
 

FINDINGS 
 CONCLUSIONS 
 RECOMMENDATIONS
 

Documents in the appendices 

support these findings. 


6. Discussions with the National 

Health School staff indicate a 

receptivity and a need for a PHC 

component in their curriculum, 

The school director has requested

technical assistance for the 

training 
of some of his instruc-


6. Past INTRAH activities in Hali 

focused on in-service training, 

New activities shall include pre-

service training, thereby estab-

lishing the necessary institutional 

linkages and strengthening the con]

tent and format of training at 


revised and scaled down accord­
ingly.
 

Training sessions include the
 
following:
 

a) Overall planning and sys­
tem development in FP (1).
 

b) In-service training of
 
CTT (1).
 

c) Training of trainers;
 
clinical (5 regional).
 

d) Training of trainers;
 
IEC (5 regional).
 

e) Audiovisual materials 
(1).
 

f) Management of FP programs(4
 

g) Evaluation of FP programs(l)
 

These training activities may be

revised after the planning work­
shop is held, based upon recom­
mendations and plans developed.

Training is based upon specific
 
program directions and policies
 
established.
 

6. Upon a return visit to Nali
 
by INTRAH, this request should
 
be verified and confirmed and a
 
small workscope developed. In
 
addition, INTRAH may want to
 
assess at that time what the Col­
lege of Medicine's plans are for
 



FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS (cont.)
 

FINDINGS 
 CONCLUSIONS RECOMMENDATIONS
 

tors in pedagogical skills and 

providing assistance in curricu-

lum development. Since he re-

cently was assigned to this posi-

tion, he is hesitant about the 

FP component, although his di-

rector has initially approved
 
the approach.
 

7. Decentralization of FP 

training has not occurred. No 

plans have been developed to 

implement this concept, 


8. With increased funding avail-

able, attention, and receptivity 

toward FP, there are many needs 

identified before a strong FP 

system is in place. 


7. CTT has undergone some changes 

and remains unclear on their res-

ponsibilities. iany of their 

functions are totally dependent 

upon INTRAH financing. Some mem-

bers, for example DSF, will be 

financed by another donor. Much 

of their hesitation about imple-

menting any decentralization may 

evolve around per diem concerns. 

If regional trainers are utilized, 

central trainers will not receive 

considerable per diem allowances. 

In addition, regional trainers 

will be responsible for planning 

and preparing their own training 

programs (in collaboration with 

the CTT), thereby diminishing the 

workload and perceived power of
 
the CTT.
 

8. Since many donor agencies, 

like UNFPA and USAID's new MCH/FP 

Project, utilize health personnel

trained through INTRAH support, 

INTRAH itself is in a unique role 

to take the lead and initiative in 

assisting its trainers to become 


their proposed curricula revi­
sions. INTRAH should work in
 
collaboration with the World
 
Bank which has planned to pro­
vide T.A. to these schools in
 
curriculum development.
 

7. INTRAH needs to provide
 
immediate assistance in deline­
ating the role of the CTT and
 
regional teams. Selection cri­
teria for CTT members, regional
 

trainers, and trainees need
 
to be developed. Potential
 
regional trainers need to be
 
identified and a work session
 
held to determine respective

responsibilities. The CTT may
 
be an overall training coordin­
ating body that can be used as
 
a consulting entity or resource
 
for specific training expertise.
 
Hopefully, the CTT can be a
 
subgroup of a larger FP program
 
coordinating council.
 

8. INTRAH can be of help and
 
support to the Government of
 
Mali in identifying other USAID
 
or international health agenciet
 
that can provide T.A. or re­
sources to strengthen this pro­
gram area. INTRAH may want
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FINDINGS 


9. Much discussion was held on 

the topic of per diems. The CTT 

uses per diems, as many do, as 

salary supplements and not as 

travel allowances. Per diems are 

paid at full rate even when in 

Bamako for the preparation and 


CONCLUSIONS 


knowledgeable of other complemen-

tary resources. Without a plan or 

the identification of major pro-
gram constraints for FP activities, 

it is of minimal importance or use 

to begin this process at this 

point in time. 


9. Proposed per diem rates are 

too high and per diems are being

misused. Agencies are being played

against each other, setting prece-

dents for each other. Proposed 

training budget was unrealistic. 


RECOMMENDATIONS
 

through its training efforts to
 
assist in facilitating coordina­
tion of these resources. For
example, it would be beneficial
 
for INTRAH through use of its
 
consultants to clarify the role
 
of the CTT and assist in the
 
development of selection cri­
teria and job descriptions for
 
its members.
 
INTRAH's intervention in train­
ing assistance has been and
 
should be of invaluable support
to Mali. USAID's new Family
 

Health Project will serve as a
 
catalyst for increased attention
 
to and participation in FP acti­
vities. USAID needs to be pro­
active in assisting the Govern­
ment to obtain other assistance
 
and identify resources. The
 
Government of Mali must become
 
cognizant soon of its responsi­
bility to develop a coherent
 
plan of action, if not policy,

regarding FP, especially addres­
sing specific programmatic
 
issues outlined in Appendix C.
 

9. Per diems: The issue of
 
per diems is an important one
 
that INTRAH should not under­
estimate and should spend con­
siderable time addressing in
 
their negotiations with govern-
Jment officials. A policy,
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FINDINGS 
 CONCLUSIONS RECOMMENDATIONS
 

conducting of a training program. 

The currency in Mali has changed 

with increasing costs and the 

inflation is high. 


10. Options for transferring lO.There are two banks in Mali where a 

funds to Mali were explored with special account could be opened or 

USAID and MOPH officials. Several a separate account within the 

possibilities were cited but MOPH/SA could be established, 

specific plans were not made. 


clearly stated, should be de­
veloped on the use of per diems:
 
where, who, how long, etc. A
 
realistic budget with itemized
 
justifications should be pre­
pared in collaboration with
 
concerned parties.
 

1IO. INTRAH, upon a return
 
visit, needs to carefully exam­
ine these options and develop
 
a plan that will allow flexi­
bility but accountability in
 
the transfer and use of funds.
 

Other
 

A. INTRAH should send to Ms.
 
Suzanne Prysor-Jones, PRITECH
 
representative in Dakar, mate­
rials on scheduled INTRAH ac­
tivities in West Africa. PRI-

TECH should serve as a resource
 
and an excellent collaborator
 
for INTRAH. For example, mu­
tually supportive training ac­
tivities should be contempla­
ted not only with PRITECH but
 
especially with other donor
 
agencies working in FP.
 

B. DSF under Dr. Barry has
 
demonstrated strong leadership
 
and initiative in FP training.
 
It would be valuable if they
 
were sent an INTRAH FP library
 
for their division. In fact,
 
they have an excellent resource
 
library.
 



APPENDIX 	A
 

DEMOGRAPHY, SOCIO-ECONOMY, AND HEALTH:
MALI, 1984
 

Midyear population: 7.6 million
 
Crude birth rate: 49/1000 population
 

Crude death rate: 22/1000 population
 
Total fertility rate: 6.7 children per woman during child­

bearing age
 
Rate of natural increase: 2.7%
 
Population projection for the year 2000: 
 13 million
 
Percent of population under age 15 and over 64: 44%
 
Per capita GNP (1982): 180 U.S. dollars
 
Percentage of average annual 
GNP growth (1960-1980): 1.4%
 
Average index of food production 
 per capita during 1978-1980:
 

(100 for 1969-71): 88
 
Estimated food deficit in 
1984: 350,000 metric tons
 
Projected food deficit in 
1990: 600,000 metric tons
 
Dependency ratio: 
 0.86, i.e. almost one child per adult
 

of productive age
 
Infant mortality rate: 
 160/1000 live births (estimates in
 

rural areas as high as 250/1000).
 
Life expectancy at birth: 42 years
 
Daily 	 calory supply per capita: 83% of 1977 calculated
 

requirement (131% in developed countries)
 
Adult literacy rate: 10%
 
Urban population (more than 5,000 population): 20% in 41
 

towns, 60% of it 
in Bamako
 
Average provincial town growth rate: 
 7%
 
Average Bamako growth rate: 
 10%
 

Source: 	 1984 World Population Data Sheet
 
1982 World Development Report, The World Bank
 
1983: RAPID'S: 
 Les effets des facteurs demo­

graphiques sur le developpement social et
 
economique.
 



APPENDIX B
 

PERSONS CONTACTED IN MALI
 

11RAIT
 

Mr. Francisco Zamora. Public Health Officer, USAID
 
Dr. Peter Knebel, Public Health Advisor, USAID
 
Mr. Tata Sangari, Senior Pxograz Specialist


(Health/Population), USAID
 

Bin-is ere delaSne
Publigue et ds"Affaires Sociales 

Mr. Namory Traor, 
 Director, Direction Nationale de la
Planification et de la Formation Sanitaire et Sociale
 
Dr. Gaoussou Traorg, Director, Directior Nationale de la
 

Sante Publique
 
Dr. Liliane Barry, Chief, Division de la Sante Familiale
 
Dr. Issa Diallo, Director, Ecole Secondaire de la Sant(
 
Dr. Coulibaly Maitaga, Conseilleir de 
 la Sante Publique
 
Mr. Djitai Mahamare, Deputy Director, Directioi, des Affaires
Sociales
 

Mr. Souleymann Toure, Trainer, Division de la Formation
 
Mime. 
Alima Doukoure, Trainer, Division de la Formation
 
Mlle Bintou Fofana, Division de la Formation
 
Dr. Penda N'Diaye Seck, Deputy Chief, Division de la Sante
Familiale
 

Mne. Doussouba Konate, Division des Affaires Sociales
 

mt a rotection de
 

Mr. Maiga Mamdou, Chief Executive Administrator, A.M.P.P.F.
 
Mr. Adou Tounkara, National Coordinator, A.M.P.P.F.
 
Mme. Diallo, I.E.C. Coordinator, A.M.P.P.F.
 
Mr. Tounkara Seydou, Chief of Training, A.M.P.P.F.
 



Projet de Developpement Sanitaire, MOPH/SA
 

Dr. Sanoussi Konate, Director, Project de Developpement
Sanitaire, Ministry of Public Health/Social Affairs
 
Mr. Abdoumane Maiga, Chef des Etudes, PDS
 

Mr. Peter Baccarach, Technical Advisor, PDS, World Bank
 

Ms. Janet de Merode, World Bank Representative
 

Mme. Diakite Kadia Togola, Executive Secretary, Union des
Femmes Maliennes
 

Ms. Suzanne Prysor-Jones, PRITECH (ORT) Representative,
 
Dakar
 

Mr. Lee Jennings, Management Training Consultant, USDA
 

Ms. Pierette juntyman, PMDC, USDA 
Peace Corps Food Production Initiatives Team (Project


Development)
 

Dr. Le D , Technical Advisor to the School of Medicine
 



APPENDIX C
 

CENTRAL TRAINING TEAM MEMBERS
 

DIVISION DE LA FORMATION :
 

M. Souleyman TOURE, Technicien Superieur de la Sante'
 

Mile Mintou FOFANA, Technicienne Supe'rieure de la Sante"
 

Mme Doukourg Alima SAMAKE, Technicienne Superieure de la Sante
 

DIVISION DE LA SANTE FAMILIALE:
 

Mme Toure Aminata DAGNOKO, Nurse-Midwife
 

Mme Khaji BOCOUM, Pediatric Nurse
 

Mme Traoure Awa DIARRA, Registered Nurse
 



Programmatic Concerns in FP
 

Document prepared by representatives from Division of
 

Family Health, Social Affairs and Training for
 

presentation to USAID/Mali and the Ministry of Public
 

Health/Social Affairs.
 



Ce document repr6sente easentiellement mrrelevd de besoin en formati, 
pour les deux proohaines annes dons le domaine de la Sante Familiale avoc Lr 
accent partiolier mis sur la dimension Plmnning Familial. 

En tant que paxtie intgrante d'uno des oompoeantes des Soins de Sant6 
!rimaixes dczt le Mali a depuis quelques anndes fait sm cheval de bataille das 
le cadre dime recherche de lI'am6lioration de la Santg de sa population. Cette 
formation oontribusra h la recherche d'un d6veloppement toujours plus harmonieL= 
de la famille malienne par le renforoement des activit6s actuelles du personnel 
sooio-eanitaire en de Gant6mati~re Familiale, groe i une formation continue
 
at awusi par mse acquisitim de connaissanoe et pratiques nouvelles dans 
 lee
 
mti6res suivantes :
 

- Planificatien estion deet Irogramme de Sant6 Familiale 
- Formaticn de Formateur 

- Teolmologie oontraceptive 

- Planning Familial th6orique et clinique 
- Informationp E-duoaticn et Commnioation (I.E.C.) en. Planning Familial 

th~orie et pwatique. 

- D6veloppement de curriculum - cliniqug et I.E.C. 

LE CNME : 

Le lAali, depuis plus de 4 ans d6jh b4'4ficie d' ue aide financihre 
et teohnique dane le cadre du Projet f1?JdI (Universit6 de Caroline du Nord). 
En effet, dbs Septembre 1980 Une 6quipe des Programmes de Sant6 Internticnax 
IRP de Santa Cruz (Universies de Californie h San Francisco) a entam. tne serie 
d'Atelier en Sant6 Familiale qui a abouti dane l'4tat actual h la cr6atian at au 
fanctionnement autanome d'Lme dquipe centrale de formation et d'6quipe rgcicnalel 
plus ou moins struotux6es rrkis dont lea rmmbres ant acquis wne expertise compara­
ble "&oelle que lea membes do l'6quipe centrale possadent. 

ee/. 



pezndant, lea, conditios q.ui Prvalaient iau omntd hoa u Ll 

: ~~~~~ inu ~ ~ T w$2tpaX a'l* ewb.re les cuiditins. 
o1 iatiw',4le d vlo ppementa ci-oonm x etlaO2xOissance d~ er aphi cue 
'fait qipli w qwi 'aniai 1ami 1 ml&~uienne e~t sounise rue qtih do Iessioxn 
actolemn va 
 uqf adsoain aa linB~namino et ahux iations. qudi s ten asUiven t aveo toutes JOS on S6que Cos qu'elles. entain en 

- ~'~'~ Com l'a si bien dit,' lo Directeux de la 'Sant6 b ude resouoe 
qui p- senbliqde 
 'l".4orsqut
pasa~nt 
 de sant6 d Lus leur travail 
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Contraoeptive, eBpaoemunt des naissances.: 

- le personnel form6 doit 6 tre recyl4 de manibre priodiau 
- la gestion fait annuellement d6faut chez toutes lea cat6oLries 

d'agants de Sant6 (Plmiwfioaticnp raise en oeuvre, superviion, suivi 
6valuaticn). 

- un manque chlcnique do produits contraceptifs existe. 
- le systbme d'information deniande a &-re repens6 et le personnel 

form6 en oons4quenoe. Les statistiqus, instrument d'4valuation ne 
scnt pas toujours dispcnibles. 

- un systue logintique qui foncticnne eat ndcessaire. 

A oes informations s'ajoutent celles recueillies aupr s des respnsable
de diff~rents services du finist6re de la Samt6 Publique et des Afiires Sociales 
de 1'tWFM et de 1'AMPPF. Ii reasort qu bien souvent ce qui eat 6orit plus haut 
eat ccnfirm4 aveo cependant des rensei~eemants additiconels sur besoinle drinfor 
matica plus pr6cise h donner aux populations sur lea possibilit4s de services qui
s'offrent 'a elles dans lea PMI, plus ap cialement en ce qui cczcerne l'espacement 
des naissanoes. 

A la lumibre de ces xenseionementsp il apparatt qutLne aide compl6men­
taire doit 6 tre fournie au. iinistbre de la Sant6 Publique et des Affaires Socia­
lea et aux autres organismea impliqus dons lea services de Sant6 PFailiale. 
Une partie do cette aide pout 8tre combl4e par la formation du personnel ; for­
ation oontinue et formation dnse le cadre d'enseignement institutionnel. i.ais 

oomme nous l'avns vu, d'autres volets doivent 6tre pris en oompte parce cu'ils 
conditionnent le suocbs et la rentabilit6 h moyen et long terms de cetto forrvitia 
at des autres ressouroes engag~es. 

Cee volets scgt representos plus sous deloin forme tableau -Xin de 
montrer lea ohangemsnts b.effectuer pour passer de l'4tat actuel qui pout deman­
der des amliorations h mr6tat opraticnnel satisfaisant. Afin d'Ctro r,ali6, 
oes diff6rents volets doivnt 6 tre coordonn6s au niveau national. Pour cc fairae 
une communioatimu oonstante devra exister entre le personnel respnoable pour 
chacmir des volets.­
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S'ITUATIc; ". ­:AC1S AaVLLELIER CEIAIIWN-ES A EfE T:_IR SITUATICK OPERATIaIMLI 

- La Sage-fenme est responsable du Plan-. : - Descriptio de tches pour chaoun des Membres - Cunnaissance claire des t1ches aning Familial si elle est forme. : de l'4quipe en matire de Planing Familial. S~t4 Familiale, PlanningFamili 
par exemple pour ohacum des .ibr 
du personnel de Sant4e 

- Si elle n 'est pas form4e, le 1-.decin est: - 2tvision des curricula dans les Ecoles de
respczsable. : fomatic du persanel soio-eanitairee 

- Ie 116decin _etut ne pas avoir bm6fici6 : - oermation appopri4e de chaque agent. 
de formaticn. 

- Situation possible oa aucwm membre da : 
perscanel n 'est f£om6 en Planning Fami­
lial. 

FO-ATICII : 

- Le personnel form6 n'offre de continui- - S'assure qa en cas de mutation, un persanne - La oontinuit6 des preetaticrs est4 dans le poste oi il est assignS. : capable de fommir les prestations existant assua6e. 
* qur place. 

:-n cas de remplacement, le personnel s6lec- : 
: tionn4 doit pouvoir assumer ume cantinuit : 
: dans la prestation de service. 

DISPUIBiLITE : : 

- Soit les services, soit la connaissance * - Carapage d'informatio et d'6duoatian : - La dispanibilitg des services esde l'existence de ces services n'existe 
pas. 

camtu des populations et par le 
- Supervision. personnel oonce6. 

- D6termination da personnel cancezn6. 

a 

.1gig.
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SI!TUATIc ACTUL- fnA=S A RALISMI SITUATTIC OPERATIOELLZ 

C"TX " 
Un stadard de taille pour la pratiqe : - 5veloppement de critres pour l'espaoe, la - Des crit res de choIx scmt appliciclinique et LIC n'existe pas. : lumi re, la ccnsultatio individuelle, du : aux structures actuelles et les 0 

: couple et l'6ducation de groupe snt idfinis.: gements n4cessaires effectu~s. 
Les locax oL saxnt disponibles lea pres- - indication pax siges faites et ccmnaissances - L'existemoe da lieu de servicestatims de servioe de Plaiming Familial des lieux de servioe apwisent pax le person-: (bhtiment, sezvioe, salle) est c7 ne scnt pas identifi~s. nel socio-eaitaire pour faize la 6fieoe. : rement indiqu6. 

:T! BL 2 * 

Liste type pax niveau de service clini- : - Dveloppement des listes de mattiel clinique: - La. mat4riel clinique et IEC est dque et B C en Planning Familial n'existe: et LX].par niveau de service. 
pas, : poible sur lea lieux de prestat: 

p.- Coziamde et approvisionnement de chacum des : de servuoe. 

lie az. 

"NS C-:':- LLS : 
Liste de ccnsommables pour lea services : - Lveloppez-ent des lstes, - Chaque lieu de service possbde lede Planification Familiale non existantes - .Znicn des utilisateurs. : consommables dont il a besoin povpou- chacun des niveaux en matibre cli- : - Co. .uande de cansommable sur me b--se =r4vi- : lea activit6s cliniques et IEC. 
nique et EC. : siannelle. 

-Lhvoie dans lea lieux de service des cnsom­
mables . 

- Pas de commandes non coordcnnes. - Discnibilit6 des informations concernant : -Une dctenue -L Jour des eommandes 
les commandes. exister au moies par service. 

-Sources d'approvisianement diverses. - Chaque service identifie la source priori- : -Les sources d'approvisivnement
taire oa elle s'approvisianne. seit clairement identifi4es. 



LOGBESTIQE (asuite ), 

Locges attentues des commandes pass6es. 	 : 
: 

Produits diff~rents obtenus ou displmi- : 

bles. 

Aoheminement actuel non planifi6. 	 :-

Le codditionnement actuel eat vaxi6 et : 

pas compreensible pax toutes les person-
nes conoern~es (utilisateurs). 

: 

Temus des stoc1m n'est pas toujouzs 
assur . 

- , oupoment de commande est effectu6 i 
parti des quantit4s z4c6demnent utilistes. : 

- 1es services commandent des nroduits inter- : 
ch:ngbeables. 

rouver les voies d'acheminement les pu
fiables. 

- Une traductian doit avoir lieu lorsque c'es t 
necessaire. 

-Des codes doivent 6tre d4e'lopp~s (couleurs ­

tailles etc...) pour lea Iroduits qui se 
ressemblent.
 

- e formation sur I'adqution des lieux, : 
la tenue ;) jour des stocks sur fiche, le : 
stockafp et la vWification p6riodique de : 
la date de p6rempticn doit Stre faite. 

: 

-

-

-

-

-

-

-

Les oommandes doivezt 8tre planif. 
Iogtempm en avance. 

U suivi de lroduit mat effectu6. 

Les livraisoms azrivent i interva
lea =6guliers. 

Ie personnel et lea atiliaateurs 
suivent lea Instructions claires 
compreffinsibles dams l'utilisatic 
des produits contraoeptifs. 

les stoc~ smt oonstamment dispc 
nibles. 

La rotation des mazchandises eat 
effecti6e.
 

le fiches scat tenues k jour. 

L'entreposage : l'abri de la cha­
leu dt de l'eau eat effectu6.­



S IPUTi' C_ "aCTELJ 

- La Planificatica ccacertee des activit s ­
de Pla ni gFanilial h l'4che1le nationa! 
le n'existe ps. 

S 

- L'ccnisation des servioes n'eat pas ­
oomplmentaire. La communicatic n'est : 
pas ansur4e consta 'ent.. 

- Le cctrole n'est pas comstant. ­

: 

- La supervision n'est pas toujours r6alisje.-

: 
-

-V LUTiTC :Z 

- Les 6valuatians sent difficiles -A rali-: 

ser par zianque de doian6es. 
 -

: 

- Certains types de donn6es sont L d-velop. ­
per. : 

-

- Le systme d'informatian actuel n'est : -
pes efficace. : 

: 

* 

: 

TACE-S A REALTMR 


lssembler les services et argnismes et pla-:
nifier un programme de trois ans au moins, : 
distribuer les r~les entre diff4=ents interve" 
n ants z2 : 

Une r-pctitio claire des rSles permet de 
fixer les respaBsabilit6s de chacua des inter-" 
ven ants " 

Des limes de communicatim clai e sit 6ta- : 

blies. : 
2 tablissement d'n syst~me de monitoring des : 
activitds doit Stre d6velopp6. : 
A4nts farmus Z la supervision.

:2 
•2 

Le personnel doit Stre form6 a l'16valuatin. :-
Des 6ch6ances doivent 6tre fixdes pour que leg
evaluaticns soient prmvues et les moyens :
d6gags. 

1iefinir les donw6es . recsillir dans le 
domaine d'espaoemnt des naissnces. . 
D-velopper des fiches ad6quates. : 

DLfin ir les modalit4s de mise en place d'tn : 
dystme qui soit rapide et approj~i4 ax : 
besoins.-

SITUATI OPERATI..
 

- Chaque service a tm plao d'inte: 
vention en Sant4 Familiale dans 
domaine de l'espacement des nai 
danoes. 

- Des liens de compl4mentarit6 et 
collaboration et d'entr aide e3 
entre les diff6reits iMerenam 

- Les Cchangs d'i formatio se f 
de mani Te periodique, 

- La supervisic est effectuie cc 
nn . chaeun des niveaux. 

U personnel comptant effectu 
6valuatians p4riodiques et fow 
sent les renseigmements n6cessa 
-I la r6planificatim des activi 
Smen6es. 

- Des fiches existent pour releve: 
nombre et le type d'acceptew,. 
Le suivi des accepterzs. 

- Les renseigmements sont complet 
canstamment disponibles. 



SITUATIA ACTTA= 

Equipe Cnt.ele de (6) personnes exis-
tent, participent emsemble & des forma-: 
tions. Ne pas planifient pas ensemble leg 
programmes de formation. 

Nle reprsente pas toutes les parties : 
conce=6es pax les activit6s de Planning 
Familial. 

L'4quipe centrale est prise dans les : 

activit6s de formatico, et ne peut se 
pencher sur le recyclaga da personnel : 
d6jL frn3r4. 

Pas de suivi du personnel form6. 

L'4quipe centrale ne poss~de les con-
naissances et les habilet6s pour former 
en I.E.C. 

: 
: 

/-tMMTICI 

A REALISER 

- Chaqe iMembre de 1' 4 quipe centrale doit 
reoevoir une farmation appropri~e. 

- Se zunir a intervalle rgulier pour plami-
fier le Irogramme anuel. 

- Etablissemant et respect des critikes de 
sdlection des IMmbres de l'quipe centrale. 

- Comit6 de selection form. 
- Crit res de choix d~wlopp4s pour d6termi-
ner le meilleur candidat. 

- Divelopper un programe de suivi. 
-Etablir des crit~res de choix pour dteri-

ner les personnes k recycler. 

- 0rganiser Lm programme de recyclage. 

- S4lectioner des individus "t partir de cri-
teres pr64tablis pour participer L une for-
mation en !.B.C. 

-D)velopper des programmes de formation en 
I.2.C. 

- Qrganiser des Ateliers en I.E.C.­

6.­

: 

: 
: 

: 

: 
: 

-

-

-

-

-

-

SITUATI PATI 

L'4quipe doit se rencontrer pdrio 
diquement. 

Progrm annuel de toutes les 84 
vit~s de formation an PlanifioatJ 
Familiale, 6labores par 1'6quidp 
centrale. 

L'quipe centrale comlzend t 
. Division Foxmation de Iv BM 
. Division Sant Familiale de 

DNSP. 
. Direction des Affaires Sois 
e A.M.P.P.F. 

L'quipe centrale organise et sk 
des formations de perfectinmemer 

L'6quipe centrale 6value l'impaw 
des formatios. 

L'6quipe centrale mne des forma. 
tizs en Information 

Education 
et Commuzication. 



Afin de x6pondre a= reoomwmdaticns ontenuas dane lee documents cites 
plus hatit, aux prdoooupations des respczsables impliqu~s en Sant6 Familial et potm 
am6liorer la oapaoit6 de r6ptose du flinistbre de la Sant6 Publique et des ;Lffaires 
Sociales aux besoins des popuL tians en rntibre de Sate Familiale, lea forr iatias 
suivantes sont pxoposes (Voir Tableau des Ateliers de foration). 

II est aussi pr6vu l'envoi de 6 stage I.E.C. hl'1tranger,personnes en 
afin de faire la janctiE entre le population et lea PIKI et Maternit6. Ce personnel 
so r.paxtit oomne suit 3 

- Affaire Sociale 2 

- Division Formation 1 
- Division Sant6 Familiale 1 
- Section Education pour 

la Santo. 1 

- A.M.P.P.F. 1 

De plus, la r6vision du ctwrioulum de l'Ecole Secondaire de la Snt6, 
de l'Eeole des Infirmiers du Point-G aussi qwe du Centre National de D6 veloppoment 
Comiunautaire est propos6 afin d'y inclure la composante planning familial pow: 
oompl6ter le domalne de la Sant6 Familiale contenu dans le programme de Soins de 
Santo Primaires. D'autres modules poinront 6tre jt6k,, ou r6vises tels le mana­
gement, la supervision et l'6valuation. Pour oe faire, il est pr6vu Un besoin 
d'une aide technique de trolj mois qul est prcvm durent lea mois. 



MOPH/SA and INTRAH Proposed Work Plan 

for the Next Two Years 



,4=rM BE MXATIO 8. 

TIPE DVA:31=1 PNJ1 : aM BEDR NQI*am DAM
D PRIIF13PARTICRAMT 1.IMMRDE123 DTL) AELER 

PLanificat i2m .Rlesponsables de service 10 1 Semn amk
 2 

-:tabisement d~e syst~nes. :*~hf do 7 v : Assistant TeCb2i-:
 

Recyclaoe de l1'quipe* de :-qieCentrale de forma- Assistant Teokdi- 2 Semaines 31 Bamakco 
formatim. ticz2. qua~ (2). 3 

:Formatica des Formateurs : 15 32 
: Rgicznaax. 

Fo~zatian des Fo~matei~s 
tionfem~
de AtelLee
 

2 ifirmibres-Ost-tricien- : 5obutu if e tle.Sant4 Familiale (clinique)4C nes. 15 (2+5) 7 : 5obuco - Go sezcut fix6es av 
1I16deciras. : Koulikoro - Bamakcta1 iaued 

* deiu parties ca 
* * cex6es.

Fomtoe -=,rtus Assistante sociale Assistant Tec~umi-.
 
Comatie15 
 (2+2) 4 : Iem. 

D4veloppement de Tiat6riel : ducatetzrs sanitaiaes des :20 :3 Semaines 1 Bamako 
didactiqtu * Rdgions + Iffaixes Soci-z.1es * 

et atrtes.: 

Gesticxi de progzai s de : i16decins 315 :4 Semaines :4 - Trombouctou 
planning familial. .Sages-fem rs 2*: - Gao 

.Assistzntes Sociales 3: - Sikasso 

.Technicien de D~veloppe- :33 - Nopti 
men Cosm* utix - S~gou.3 

9 59 
-- S 9 



/~z~zzJ. L X'F1ikTIC (s uite) 

Evaluatici- Equipe centrale :20 2 Oeinaines 1 -Bamiako 

a 

** 

liale. 

, Affaires Sociales 

. Re-osbe 

, Se t o "6 

:2 

a6 
6 

qies (2). 

2 

0 

2 

a 

a 

2LDC 

6an 

TO.I .... 27 791 

ta 

L. ou-nainprinnee prpiepu caum de fomtin seapau 



APPENDIX F 

MOPH/SA Letter of Request for
 

INTRAH's and IHP's Assistance
 



iuJ.j..•u.eK. 
MINIt,r.i .C~tLA SANTE p )UItIREPUBLIQUE 

DU MAt.i 
k.T Dl- A FAIRES SOCIALES 

UN PEUPLE-UN BUT-UNE FC31 

DIRECTION NATIONALI-

DE LA PLANIFICA'TIOP 
ET DE LA FORMATION
SANITAIFE ET SOCIALE ' 
 " 5.U'VJ9as 

NO /MSP-AS,/DNPFSS/DF. , ./,//' ;', /;,,,,,,.,, I,-,,,.-,,, 

/ o le DirecteurNsiew: d'ITRAH 

La misoc en oeuve do iuojets do formatiz pou le 
perectinel de la Sant4 dant l'objectif vise h promouvoir la jcSnt5
Maternelle et Infantile h amliorer les ressouoes d'enscigomnt 
dane lee domalnes de la Itthodologie, de la PlanificaticE, de 
l'Administratin, de la Surveillance et du Contr8le des prestaticos
effeotu6e dans les services sanitaires de base, cnstitue 1'me dos 
preoccupations majeues du i~nistre de la Sant6 Publique et des 
Affaires Sociales en vue d'atteindre l'objectif de Pourla 'ant( 
Tous en l'An 2.000. 

Dans le oa-dre de l'applioaticE de cette mise en oeuvre 
man D6 paxtement oollioite auprws de vow me aide fininoiere, nab­
rielle et technique pour la p6riode 1985-1987. 

Esp6rant qe coette reqw.te retiendra votre attenticn,
je votm prie de =oire, i-kiriour le Direoteur h l'expression de ma 
oons id6ratica dlstisgu6e.­

'1ou 
L; -- U­



APPENDIX G
 

Division of Family Health Supervision. MCH
 

Activity, and Contraceptives Checklist
 



bMTuIsTE.ZE IM LA 6ANTE PUBLIQUE REPUBLIQUE flU iALI 
ET T)V'3 AIYAMhES SOCILES Uni Peuple - Un Lut - Unc Poi 

DIlZEOTI(;,, NATIONAL1E DE LA SMITE
 
PIJT3LIQUE
 

DIVIDJ11uM DE LA SAINTE PAflIALDE 

PR-IMH 	 DE SUIERVISIOII DES MATERNTITES 

ljX.IlOil : 	 AT1TITE s CEXIE: 

1 . 2,2 	 lTDI. IirATEMIITE 

DI2C1TIIC OflSERVATIO'JS 

PASSAB3LE ! ES MAUVAIS ETAT 
- Iux: Ciment: Banco: Bnnoo-oiment DB0N ETAT! 

Toit liloe: Autre nature: 

-Sol : 	 cimnent: dalles ciznent6ess I
 
teorre battuei
 

- orte3 f
 
Peoltres t 16talliques : foi3 seul:
 

B3ois + t8le
 

Peintures: oui, : 11 on: I_____ 

Douohles I oui z INon: 

Lat'1ie :ouj. : non I 

Cuio 	 ouj. non: 

;'Uj-t'j : Diotacice de la maternit6 : rntre 
Rruoction : oul : non t
 
Marct;.I~e : oui : non
 

.1ie~u d'C.?lihiiiktion des ordures: I 
)iz buoe de : nitre £>.niaternit6 

'Tio de co)Ij:iltat ion 2 Nombre t 
Salle d'accouc,,ement : Nombre: I 
3alle de zu~itbs de couches : Nombre: I 

de oap~c- I Nombre: 
Au~i.~~s:lnbre ti.~cc~j 

TOTAL: 
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T 0IZ170M 	 DU SU1PDRVISEUII 

T IrPlENU., DV S1T1MfVISE A 


SITUAIIO!1 i c6libEataixe3 inari6e, divorode, veuveo. AGO
 

NOL23PJ D1IfIUMS D13 IIEP POSPI2hEOLIDE D'AIMME~S fFLr.EO%:SIO1 DITLLES 

? Si oui en quelle ann6e 11. Avez-vous 6t6 d(-JL~ im(*cl 


Quelle a 6t6 la rati~re du recyoJlage ?
 

2. Avez.-vous Pu inoorpord lee (-onnai9sances acquises pendant le rocyolage dans votre trav-ail 

actAel,? 

non: pouxquoi ?ouia 	 xm peu: 

3. Y a-t-i). Cu des ohangem~nts dane VOB activit~o depuis le recycJlage ? 

* Si oui lesqueJls.
 

Si nnn pouriuoi.
 

4. 	Avcz-vous des diffieult6s dans votre travail. I
 

- au niveau de 11oreanisatiofl ?
 

- au niveau du personnel ?
 

- au nivteau des activit6o ?
 

5. 	 Si vm'us nlave"z pas encore eu de recyctage, dons quelles matib.res ainicriez-vous 814re 

recyel6es T 

0.33ER~VAT !~(',ITS 01 :IN-,RPLUSS DU St1OBI3RUY1 : 



Q 1EVAF&IESSOQIALES U 3up&U 

DSION. DE SL -AMILIALE : 

R giond __ _ _ _ Corole-de__ _ _ _ _ Mois d 

Arrndiserentdo________________Nornet Pr~nonis du, Eapporte r 

w U o 

A 

b 

Population lbtale :_______________< 

~~cochmttsh6oriques5 ', . 

ants 1i h. .2 '0o 

-A'~tr 

Anienles, consuiltanites. .. ,.. 

-Lot'ldo coflsuJtttionB. .''j 

To~ta O'ge~ossesseqorsus...*______ 

* *., 

2 Tr 

-

imco'A 'Trmsr 

_ _____ 

:$4 

Graouaenon tes . .*A*. 0 ~ 

"CONSULU i. 

A k*~ 

OJTSPOS-laTLD, 

( , A " 

"AA 



------ --

________ __________ 

-----------

Contro, deIi 'do.-J 

i1 t( ft li*~**,
 
--------------riDa re...,. ...... _ __ _ 
e . I
 

Sri-16 -Ias 
 cu ie, seoriai r ........ 
 I-j -

I'ooe d fl.IUeVz cu. 1i no a re *oii........
 

de- -U -- - -,~N-<- ­-
D ---- ­. .. . .
 .........
 
A
 

-


-- I----I--- I - - -- - -- -- -­6utcstabm10" .p~ . .. .. . ............ :...;~y> 
~ I 

- * 

- - - -_-- - - - -


Au res re oi(iivc1lec conicult.ka>-oi___
 

t 1 -doc3 iiotver-,u cons jtj c*A4,, ,, i,
 
_____7 - - 77_-- - -. -4­

-_ R~nouvejje___________________ I 

-O~u~ ,D I U..*, . . . . , .I-.. .:... .@e4*~@ 

-4-u el n,..-..>.**o em - ... 
 ... 


-Ronouvej,"11i-c'no, - .2*-~i~.A 4t~< I
o*fSn . .... 

~ TI :.~ u~~ > 
... 
 ... ........­ '­

''AA res -)r ol * ...........
 

To-'al Jes aiic'leniiaS ~CIO)SLI1ti-o IIQjj' 
-

ot
1~Yop ritomit avcn contraco vtion consil1--' 

IStocke eon I Requ... (r-.)a Jutilis6 01,11S V~ostailt a la Aj)r,osd >-Si-eoofl(4TAI~i.,>.~~-'dub t-w drioili roiO lemis4';roi[3~ Ifil 
---'a-a­ le Mo4;> 

~Ju 

-
-a~-- -----~ - ----

Au ro.A
 . 4. 4 . 
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_ _ _ _ 

Centre de P?.II de _ 

* ! . .-
VACCIIfATIONS I. G ; s .. 

e 
..........
......... 
 -... 

16re dose
 

POLIO -2e dose ! I .
 

I 30 d-)se.
 
- . ---------­

....ANTIT.......... •

e1 os . ... .... -71 7 ..

TE ACO" . dose..2e ...... ............ . R,ap , --
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AutresVaoi .. 
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la -PfOTECTN ET >P~TC41,ITION4 D)E LA
JIJE r,~ A M_)R CA AG d&~-MITION 

-Vp 05,- 61,. 22 L4 94 

9 0'ic., u , h 

~ d ouverture~ dui Directeur~Gneral'. des A~i 
Socia).es ou sonReree an 

~.Surpension, dP s-eanc q 

99 h. 3 Thm L Travai 1, ociali e t I'Piolotion' do, la Faie 

Par i.Goso TRAORE. 

10h4 -Thm lnmiti oi- on n. ti~r do Planifica o e.
 
LcE, Obstacles rpojec tions def l 

"Pe' N. aface DJITEYE 

h. ,Th6ie Administr 'tiio n dio 1 ,c t i r. 'lLUIa 

rI'r odibo TIL BOURL'2 
P' s' l )ussio nid~ C (2C .nce 

10H i Th ie .1e: PIrin-~iJii :n""'II I.. 

P ir or bn DE1'MJELE~ 

11 h 30 Thn oi~~Loes Mthods cont ac011r 4pisI) 6cto 0fi17 

Por Mr. o ib D BEL E 
L ~ i 1984 

http:Socia).es


Proteotion et la Promotion de 
- --.­3a Famille (A.M.P.P.F.) D'INFORMATION RADIOPHONISUE 

Bureau 	Nat ional Bamako
 
B.P.o05 : :-:' /
 

t.JPIANNING FAMILIAL= courant de p,:ns6o philosophique et id 6ologique, ou manifoestaon de 
r6alit6 socialc et 6conomique d'une 6 tapo dc developpomentli 

FOFANA 	 et 

TOUNKARA
 
2-. A.M.P.P.F.. son insertion datns io mouvement international do planning familial 

6 6
-se objectifs g n raux at sp
6cifiquos
 

-sa strategie d'intervention
 

TOUNKARtA et 

SOR IBA 
3- CONTRIBUTION uffective do I'A.M.P.P.F A la r 6 alisation et A iIamlioration du bien I re 

familial= r6sultats d'enqu~to et corimentairo do l'ncadrement mdico 	soCial 
au Mali do 1972 6 1982. 

TOUNKARA et 

MnC.Sy 	 AID& 
4- POPULATION cible du planning ft:ilial au Malia 

- identification du groupe do population cible 
categories do population marginalis6es et commentaire. 

Mine. DIAIO 

TOUNKIRA 

SOR IBA 

FOFANA}" PLANNING FAMILIAL, factour ou frein A in promotion de la ftmie- onqu~tes au Mali. 

FOFANA 

Mine. DIALIo" EALUATION des structures do blocago at do contrainte a in prise on charge do la fecondit6 
par le couple on milieu traditionn(:l t mouderne Africain. 

-CONTRIBUTION do 'A.M.P.P.F A la recherche due Wl6ments 	
FOFLNA 

d'6laboration d'une politique national 
dc population. 
- strat6gies et orientation i donner A l'AoL;ocatior on vue d'un appui technique 

aux Planifianteurs dea ressourccs humaines. 
-Proposition d'une m6 thodologie 0,'tionnelle do l'identificatoi at do Ja mnitr a 

des principeux indicatf'Ur SOCiod 6 motrapJhiquos= nntalit6 at f~condit6, n 7 ingt(indice 	d'accroissement naturel mortalit6 infantile, mortinatalit6 morbidit6, 

Dr. DIOP
 
Bamako$ le 3 Novembre 1982 


MAIGA
 
To Restionnr)h.e T.F... -, 

TOI1NKAPA 



AENDIX L 

DF's Training Priorities and Plans
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2.­

- 103 MUM fivoir t 109in-tijues des pers-lonnls dI lecdrm 
leprofil du jx ~ l Lorm'r 

-lt;Objlct-ifs 6dctionlols ut JLs prot(rarLIJOP de fov:.1atjon. 

Ur~j~ C~X(2) S-Idaj~o dC' dooyCj_, ' llintito -Is linj 

The~ roqukto rt'.1te' introduit2 aupr~ do 11'O.iiS. pour la xc'alsation de 
notte activit6. 

11he 6tude approfandie a ,.t.' PThito &:.ns .-.k zens 'Ct LfJC .re.:u6to a 6t6 inta
dulte *ap~de 1l'Cii*S 6 pour son fin~lcenwnt. 

Les Dixec'.;LUg d'colo stjnt% i1ji'nrm~s, la reunion sco pr6paxe.
tnouveau dVcrot vient d'16tro ldaptt6- ot p-'rtant 3LU:1. l~ onctianmement 

dos Ecoles 

01,gnnLsat ion d IL S'C!iij-aie & 1linton t n des Educato 'zr ..x-scolajes 
Tl a 6t d~padU- 1 '1Rcolo de fornratin des Educatota's Trrscolajxes

d ?6laboxer los objt,(tifs ot los oontenr.s duI JXgrUr~. 
Conetructiofl do II.Eco2edes Ifixmiexs du ler Cycle . STK('SSO 

ho plan de oafntxLtion c.' (t6 fait, riais domande Lre modifioation.
Lenq Suj~ssos 6onfixmnt la dispmnibilit6 des fmrnds powi: le Projet. 

2.) Lon 

(ropp.i.SiLtion do o coa d'entr-'e da~v los e4e
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USAID Contraceptive Commodity Cable
 



* 'I 

FROM 

A.N _IBASSY BAMAKO 
-r
 

UNCLASSIFIED
 

E.O. 11652: 
 ACTION: SECSTATE WASHDC 
 6791
 
TAGS:
 

SUBJECT: 
 INFO: AMEMBASSY ABIDJAN 
 6579
 

ACTION: 
 AMEMBASSY NAIROBI 2O1
 

UNCLASSIFIED BAMAKO 
 1,525 

AIDAC
 

AID/S&T/POP/FPSD FOR FPIA; ABIDJAN FOR REDSO/WCA; NAIROBI FOR RDSoEAu
 

E.O. 12356: N/A
 

SUBJECT: POPULATION: 
FAMILY PLANNING COMMODITIES FOR MALI 

REFs: A) BAN.AKO 2468 
 B) AID/W MEMO DATED APRIL 27, 1984
 

USAID 
 1. Mission has received on June 18, 
1984 following commodities:
 

AMB 
 - 20 cartons of condoms (120.000)
 

.1l7 ;-cartons .Lo-Femreaq. .(20.400 .4C-.S) 

17:cartonfs Femenal 
20. nn 'N4Q 

Lippes Loop No C (3.000)
 

Lippes Loop No 13(3.000)
 

Copper .ST, .TCUz20Q0 B :{3.600) 

i 
 '£TSfiietm.mmnt'es; ave'been cistributed t OH .v;Health XRTIKIV -2 

-: .....
' 
 ,,' ' •DRAFTING*" DAT""O/lSanarA:af .. TEL. X. CONTE:T DCLAsISIrcATIONAPPRoC,11-20/ '" ­
01 .CL. E- oARA-.. DI 

, -, .. -: ... D: .- ­)8. '-. 
 '.. 
. .,
 

-,MGT(,into) 
"CONT (in f) 

UNCLASSIFIED 

OPTIONAL FORM I!:
 

CLASSIFICATION 
(Formetly FS-413 

January 197! 
Dept of Stal 



Division; Tni UIX .:,lian Tam!,], Plar, inj A!,so:iaLic'., and 

the Malian Social Welfare Institute. 

3. GRM and Mission express satisfaction for quick response to 

request. 

4. Please advise availability of Norminest and gloves. Subject
 

commodities mentionned in reftel 
(A) and (B) not received.
 

DOL y 

UNCLASSIFIED 
Classification 

5j0153 201 

OPTIONAL I-ORM 153A. 
(Formerty F,.-413A. 

Jarnuay 1 971 
[Dei ol le 


