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LR VI o L umulutive Olhilgetion b Current IY E<finated c. [Cstungted Budget to completiop
FURDING | Fhiv Prior FY 8 750' 000 l Budget: & 0. After Cutrent FY: & -0Q-
T 11. KEY ACTION AGENTS (Contractor, Portrcipating Agency or Voluntary Agency) Ve
a. NAME b. CONTRACT, PASA OR'VOL:AG: NO,
MICHIGAN STATE UNIVERSITY Contract .
"I NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION ] o
_ AcacTion | 5. LIST OF ACTIONS . €. PROPOSED ACTION
wint] ain w | nosT] _COMPUETION DATE
i C . i .
. x i Selectbng-term partitipanis as soon as possible | April 1977
| for August departure.
x - Develop detailed plan for project strategy covering ’
next 18 months period. April 1977
x| < Establish linkages with PENMAS in order to .
coordinate project activities with usersagency May..i_??.'{ .
x| X Devilop schedule of short-term consultants in May 1937
: accordance with project strategy and detail #dsenss of
reference to maximize consultant inputs.
x " |  Modify level of effort of contractor May 1977
x Amend contract with MSU. - July 077
T T N ANMIN G- R ot T E DATE OF MISSION REVIEW

T VIR O N W Dpnop Dmp D PO AGB‘F‘IO T D PIO C DF‘IO.P T Jan. 18, 1977

AT TSAN @ T U NAE, STONLY INITIALS AnD CATE  |MISSION GIRECTOR TYFED MALE SIGNET INITIALS AD DATE
Sturgis R, Carbin - AT R Thomas C. NibleckZ,ree’ . czb-

Robert F. Zimmerman XE¥al, Officer, . s5/23/17 1
S
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Comment on hoy Iuclfxs detetmining rating

Cbntractor has not been effective in causing the BP3K to try other community learning
system models other than SATGAS, Unable to establish effcctive relationship with
BP3K.dccision makers because of differences in concept of model development.

BP3K has not involved th, resident adviser in the decision making process. In

recent wevks the cooperative effort in developing planning documents appears to be
dcaling with more cffcctive use of resources. {See Attachmont A).
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4 IPARTICIEPANT THAINING x‘{

!

1 1Y

[
“n
o

onmuenl i Yoy a0t Je feninese g tat g

One barticipant is in training for a Ph.D. Other four participants have not been
identified and recommuended by BP3K.

I

s 1 s L 1 2 3 ~ 4 "5
FEEGRTUYRI S TIS X E l L x 1 }‘ N

\.N\-mr‘nt on l\‘r‘ tactors Jrlel ming roling

Since project has not developed in accordance with anticipated commodity needs, -
commoditics have not been procured. '

’ - 1 2 a 4 H] & 7 1 2 3 4 s
a, 1'F REONNEL = x
6 L QODPEIA TENG ’
COUNT RY -
b, oTHER X R X

( \‘mmr\nl on kry factor« d('frmnmng rating

(a) BPBK has provided the personnel for the project and they are attempting to
implemunt a program at the two pilot sites. P.rsonnel appear to be well
qualificd.

(b} The basic problem is reluctance on the part of BP3K to try other "match-making"

models. The task force approa:ch is obviously not replicable because of the
financial and human re¢sources required.
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1. 7. Funhnued: Comment on key factors determining roting of Other Donors !
There are no other donors.
j - 11l. KEY OUTPUT INDICATORS AND TARGETS
TARGETH (Perces'rge Rate Amor_nﬂ
A QUAMTITATIVE INMOATCRS —onu T 77 t :
FOR MAICR OL ' aTS e | CURRENT FY {1 ENDCSH
) L PRICR F i TToeain ' ToEnn ! 78 PP ' PRoEC
- 1 M.Xi"—l ) P :“ 3 i i' 3 Iii- ]Eo
. -RNED ] MLALY 1 2 i 2 l 2 Ph. D,
training - 3 M, A. il OMLATTTOTT - 5
' 2 Ph.D. LR T 1PhD 1 : -
- ——————— ;- - - .|I [p—— ) —u-z-.- ..--r‘ i 4_ " . e e— —T—— TM—-H-
. Fr : 1 1 1 Ph.D,
N 10 25 75 120 120
H P
training - 120 in country - -
20 40
ot 2 2 2 2 "2
two ficld trials NFE - e e
1
- management systems. 2 2 : ’ :
rl!‘\'\f\-l,[‘: : ' i P
.. e e e e ! 2 N _ : A
Reaearch: e s ] ? : ? ? % | é
4 analysis of NFE activities | [y t — : ; -
4 designs NFE nodels  RERLC M- 0 | ? l : ; - :
2 case studies of ficld sites , : )
REPLANNED ‘ ] I ;
™ i i 1
* ?tif‘:"&l?&:ﬂtéu'ﬁgﬂ%mm COMMENT Two pilot organizations have been formed;
2 o ' 1 howevcr, progress has not been as rapid as
ff?(; ot communi tatcf x%u%e expected in the development of a community
upaten level and func- learning system because of unwiddy nature of the
tional at the vlllage level. tasll-.: force.
grgtwn with {)rogucu u“ﬁ; COMMERT
come %c‘nera ing skills ‘with .
in the target qopulation of Some progress. Vocationally oriented courses
10-24 years old out of school have becn éonductek but not related to acquisition
youth in the pilot field sites| of literacy
COMMENT

*in relation to solving prob-
lems of family life welfare
within the target population
of 10-24 year old out of
school youth in the pilot

ficld sites (cont'd page 7).

Some progress. A Literacy course has been
given with content focus on the family.
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¥, PROJECT PURPOSE

AL

13

_In_.

2. BPP and associa ed in t tutm
. d t f
a C 1fgt %e A rur

b. evelop and provide instrudioa

1. Stotement of purpose os curfenﬂy envisaged,
L]

2. Same as in PROP? mYEs DNO

to develop a replicable Indonesfhn Community learning spafatn mod el that
mobilizes local resources to meet identifiable community learning needs.

1. Condmons whlrh will oxist when

ubove purpo=e 1% achieved,

2 Evidence to date of progress toword theze conditions.

Experimental iarervemion
strategies will have bueen tuged

and evaluated in two pilot sites

L /]

will have :"nprom. ;1>a 1tytq

ients to part-»
1pate in earnmg rocess.

-————E

material on a timely basis.

c. Develop appropriate mtrutinal ]

methodolo and adapt method*

ology to di erent training
env1ronm entsg

d. Evaluate the learning process

m a community learning
stem

3. e Government of Indonesia

will have aelected an inter-

34131 trat nd de
Vtggigt%:l?y prggya?ons c?r

strategy implementation

4. Rural population in target '

raining ‘programs and practis

tnlot areas will actively attend]
newly acquired techniques, L{

In process - pilot test sites.

In process - initial necds survey conducted.

Some progress. Instructional games developed

Some progress., Initid outline for case study
procedure,

Some progress. Evaluation instrument designed

Working relationship with implementing agency
- not established.

In process - at least 10 training ccurses
undertaken.

v,

PROGRAMMING GOAL

A _Stateotent of Proge wung Gool
In Y& N

1.

onesia's National Second Five

Year Plans is directed toward upgrading the

country's total educational structure and to spread the benefit amnong all segments
of society. One objective is the launching of 2, 000 non-formal educational programs

to reach one million youth.

Wili the aciiovement of the project purpose make o significant contribution fo the progromming geal, given the magnitude of the naticnal

poblem™ Uite evidence.

Yes - it would provide the mechanism for bringing learning needs o the people
together with gdailable resources. Presently there is no organized attempt to,
or process for, channeling the felt needs of the people to prajert government

gervice agencies.
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Continued Helevance of Currant Project Purpags

1. Are there alternitive approaches to achlaeving thie Projectis Purpose or
}hﬂ Bectm; Goal? Would sy other spproach bie more effective or cpproprhtc
or tmm

A much stronger and direct involvement with PENMAS, the implementing” )
organization for NFE in Indonesia, appears to he of great importance;
therofore, this project will add twe people from PENMAS to its staff and

*" effect liaison between BP3K and PENMAS in an attempt to develop the
linkage as seen to he beneficial to the project.

2. What 12 curvent priority of Project with the GOXI?7 Evidence for ~r
againat?

From the manpower and funding provided by the BP3K, this project appears
to have relatively high priority. The low utilizalion of the TA avilable . -
tends to indicate that the TA may not be needed fo meet the purposes of BP3K,
i
!
[} i

3. Bow doas 0OI view USAID role? Do USAID end GOI shars common parcptica
~of Projsct Purposs?

The GOI views USAID as the resource for training activities and it

is expected to call upon consultants for 18-20 man months of assistance

in CY 77-78. There is commmon agreement on the purpose of the

project; however, the BP3K and contractor have different views on how

to achieve the purpose. (See attachment A). Subsequent to the September
project review session, the BP3K, contractor and USAID project mangger
have joinily worked out a strategy and implementation plan that is :
acceéptable to all parties concerned. {See attachment 1),
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ks 4re thare Adverse Side Kffects to this Project?

4, Reonomic?

b, Eeolegical?

Co fnst/i‘out ?

itution

No

No
No

No

There should be positive effccts in all of the
listed areas as a result of non-formal
education activities direct!y and indirectly
related to the areas. (See attachment C
for an example). -

5. Do the Benefite juatify tho coste?

Up to the present time, the funding provided has not produced the benefits

originally expected.

&, Are there any bensfits unrelated to tha prajecst pwrpose &3 ariginally

planned? Na,

7. Ovarnll asaceamant of praject perfcrmance.

Harretiva statement explainire rankings

Based upon the progress in achieving major quantitative and qualitative outputs
the overall aasessment of Project Performance is unsatisfactory., lowever,
because of the importance of the subject matter, the project is being revised
to satisfy some of the vriginal project goals. It is anticipated project
performance in 1977 measured against reduced goals will be satuiaetc-ry.

, {See attachment D).
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Qualitative Indicators (can'd)

Acquisition of high, constructive
motivational level of learning within
the target population of 10-24 year
old out-of-school youth in the pilot
field sites, '

Inputs into an on-going BP3K
data bank on non-formal education,

Trained non-formal education
personnel in the BP3K central
staff and associated gtaf{ of the
field sites.

no avaluation to date

some progress

in process



ATTACHMENT A,
UAttachment to PAR - N, ¥, E, Project”

On September 23, 1976 a Project Review Sassion for the Nonformal
Education Project was held by ‘USAID/Jakarta. At that seasion the
contractor enumeratad tha problems associ ated with getting the
project moving, These problems included a) the lack of a working
relationship between the projectestaff and any implementing unit of

the Miniatry of Education and Culture, b} the lack of decision making
power on the part of the desiynated BP3K Project Director (counterpart
¢o the M5U Resident Adviser), c} the lack of a viable BP3K project
operational plan to allow the timely mobilization of appropriate technical
assistance, and d) a confusion over the concept of 'model development™
. as a function of a developmental project.

It was the concensus of opinion at that meeting that the major ‘ocus of

the MSU Resident Adviser during the next period of time should be on

the identification of new technical assistance efforts in nonformal education
assistance to BP3K with a view toward the development of a new project
focus. This was so recommaended in light of the continuing moving ahead

of BP3K with ''their" nonformal education project with neglible requests
for input from the contractor. USAID made it clear that attempts to
pressure BP3K to follow contract specifications should be avoided and
that any (7} new project foci must relate to the general area of nonformal
education and must also support the mission of BPIK,

Followiny this Project Review Seasion, the Resident Adviser developed

a serles of proposals outlining areas of potential contractor assistance
to BP3K, After discuesions with BP3K, it was made clesar by BF3K

that they desired contractor assistance cnly in the area of the Nonformal
Education Project as defined in the original contract agreement, The
Resident Adviser, over a period of two months, turned his attention to
assisiing BP3K in developing an operational plan for the original project.
Agreement was reached with the BP3K Project Director on a number of
pointa including a) the neceasity of documenting strategies for future
evaluation and potential replication, b) the changing of focus from the
stimulation of all members of the two task forces to the stimulation of
only the task force chairman (Penilik Penmas) who would be the eventual
recipients of any replicablo materials, c) the reduction of the amount of
time BP3K staff spent at the field sites (in direct stimulation of the task
forces) to allow for the testing of 'non-human' intervention/stimulation
procedures {i. &., handbooks, tape recordings, wall charts, etc.)

d} the need for valid baseline data from both field sites to aliow for
appropriate end-of project evaluation, and e} the need for ongoing forraative
svaluation as a basis for further project development,

At the conclusion of this two month period the BP3K Project Director and his
gtaff, at the direction of the Chairman of BP3K, developed a written opera-
tional plan., This plan has been reviewed by the Resident Advisor and USAID
personnel, {See attachment B),
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procedures Shut can-be mped || COTiSR Of formaiive ovaluativh, } P s
to nodlly or change nonforma P ; . i
: relininery devalopuent of Consultuut to assiet i D8Bs.
:ﬂ:::ti G:QR:::‘V‘ tien :" j| format and/or preccdures by BP3L in domigm of for-t Foby '8
arther Lam succaat. ‘ PPIK and dévelepment of plan for § mut and/efr procedurss | ;
Tield tosting. ' %QM%‘;“%. ;»gunt ot new i
!! Ficld tooting and revicion of‘ Printing of matevinla *%Naro < i
¢} manual by BP3K An cooperation noedéd for Fleld tehung. Julyors -
| with FERIAS i
: . Printing of finad protosl
| . type for limited dlg- !
[ aseulnation ;

i
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PROUGRAN No. 53 SUKM-TIVL IV.LUMNTIUR AN: FROJICT RIVIS

Ubjective: To develop and implement a procedure to assews
overesll projeet eflcctivenvas.

SUTYUTS i ACTIVITIES ;o EXIUT AL R £ 3 RINLEXS
Lo _ L : SCRIPTLE
Internedinte sutput:” p'rrcintag sessionas for BI3K i * i; June ,

Trainesd porsunnel at BrIK gm | Otaff i how to develsp, : - §§
the Mnlopg:at: desigs amdd ndanign and smplosent | : m’;;l’ h
implerentetion of suwnztive ,‘5":::?“ evaluatica pro- i, Cousnitaat (o prould- L
evpluatios prosedures, “ Be g; trajniag and sesist ;
interssdiate output: "!’h. doveloprout, dsign, aad 51 ::u;!zkomwt and ; i

i jmuplementation of ap evaluae . f 3
A nrecedure for the evaluation 4
of ower—2ll projoct -ffnetivcum.unn procedure to KoatUrs overs K
‘811 prajoct effvctivencas. h .
Final ostpnt: 'Docuuenta'tlm 2t £i0ld uiten ; -,_sane'n -
project activition and the dﬂcl- !bocumuntnuun at DP3K of : _“-J'g '?8'
. = Ja

data regarding the evalwatios of | jjIresedures,

; o

£
opxont of replicable Procedurss, adovoloponnt of rsplicable ‘3
$

ever~all project effectivoness,

aed on anulysis of the duts. ..Collcction of dats at Piald

i
Hulites of guamunity changes |
:‘thn have been atimulated by I

of mocossury field | 1078
vorkars to colloect If
Gathe i ¥

‘l the gro;ect.

iAnalysis of data

i
apa-itins of ropors

Consultant to awt-t : AUEe = »
fn arnlynis of deta , :
end_orgamizutiomof ;. Sepe '78

ﬂnal report,

-ttstﬂslzsap.rauwus::snn;u:a:xnsn- ZERERFCRAECEREIE nt:uaumﬂl:::u:znut:aan--ntmannmn::::un-nssuulrl:lsuu:ntmllsat-llﬁil



PROGRAN No. 8: COMNUNICATION OF XINROVATIVE ELEMINTS

Gajsctive: T eutend m zmwnun conpenents “hick. Mave doon
developod throngh the preject to othar inploncatiag
ogeaciste ¢ -

ouTPYYs ACTIVITY ;i IKPUR AI1D/REY I. RPHARKS
: :
7innl output: Identificution of inpovative : ;
Suplementing agomeisw tlozonts Go be Compunichizd. ; :1
vill kmow about dmsovative ' ;
Idontification of implomenting i
*loxonts of project. agoncies to recoive imfersation.. i ;;
N H o AJ‘I .';
Tares coninnre {wordnhopa,.ili., 1; tag of S 8 gty 077
discussion mretings, atc,) H ms mﬁm (vorkebops)) Jon. 78 i
i Tor Emplereonting agenelve o ! discunsion mostiagey Apre °78 ¢
: be condueted by BP3K, } ..
H | 982 )e i

It K
unn.w.-ancatanammmumanswumna-mnm:sﬂnnmnuzuuuuwtulnw&a-mmawcunmn-mmnammuawusouﬁu:asmt axms
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SAGRAR Atie 7 1 & BURKITNGIILG WAL IRFOUNR.TIOR

COMMUNICTTION SY TLY

thjective r To develop a replicuble syntes for the wmonitoring

of and cuanomicuting with cosmunity edvestion agemis.

oLTIIrs ACTIVITIRN T INPUT ALR/RSU TINE RUMARES
- . SCHNuLLY
Iatormediate outpute . 1, l!:on-lopmmt ef speclife Produttion sosts ' Yureh 77
. ; . : precodurgs ond tecimiyuts for muteriuls veods \
fop .::";;;::.;:tmaézﬁ.mﬁ:ﬂ“ far the zormunicutins with of o ioplicoent s = Sepe 77
aystes. at RIIT &nd ponitoring of -atges. oystem. {essaotte
* 4e Hoductien (phace out) of  gpocorders,
B3 perwonnel st fimld cassritan, charto,
altes, Ppapor, steade
3. Inplemontation of noniticrae
ing/crasmnicntion syatete
4, Changes in aystem os i
OeCoRabIy,.
Final outpat: Bocumentation and ovaluation : , Hareb 77
» repliceble syatem for of preject ayrten. . = bepe 77
:::‘“”::i:::i;__a::::‘ ‘i“‘l " tievelopnent of peplicable Conuultunt %0 aswist Hop.'77 =
a gm;:“ " = ) Aystern ap: proeednre for in devolopment of - i, 'P?
. * ficld temting the =y tem, replicable usystom
and fleld testing
tho ayniten.
. Fheld teutiag ond firal . . ¥apeh 78
rovistona v replicavle T o= July 7o
 yRiat .
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TE(GRAY . Fes .81

TRAIMING/STUDY ABROAD

thjeotives o uf-grade ML poréennol of BP3K add IKIP YuP.
uhe sre Involved with the scoxunity learnlog

systes expirincats

oUIroY i ACTIVITIRS : TEMIY AXB/NSY L TINE iy WRMARRS
i i  BCHELINE it
: 1 § H
Pimal awtput: Il : b
. Mve lodenesSan sdugstory .ﬁalutaoa of candidates by (| barak *7¢ |l One FhoBo
wi%pgﬁmaau degrmgt {z s*mna.-m*sx N : eandidate Das
3 ¥i) 2a the erea nen» | alzeedy beges
Appiicntica/neseptunca tor'] Aprid ‘97
fereal cdugation. agmigmion to N.S.be } Prosnetsg of - 3 sgy il BIEAY &b ReB:00
Entrenee of uppiicants ia LS a Sopt. *77
grednute prOgrame expensen for {1 PhDyINA
§ greduate atady & Sark.76
i % bo pedd by
Suceeasful coaplotion of 5 Gevernnont of Avge 78 &
EPOE‘IH Ez age’llmtla ’l Idm&mh)o J‘“E. ™
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FROGRAN NMoe Oz TRCRLEMING CAPABLLITILE GF S5T-FF QF 1K1
CIUNG PARDIKEG IXK T DEVILOPMLAT OF RPL

Ubjective: To develop the erpubilitios of [XIf ataff fe NFE
ospocielly du 1tr melaticnchiy with the communsiy
learning systea oxperiacrt,

OrTHITE ? ACTIVITILS e FEPLT 2 Y/NEL i TIME ;ALK RS
. . . I RCHRLTLY :
Intermetdiate output: !? Study on hFi progroan of ;' . E §
Tdeatification of TayF | TEIF Ujum, Punsung | Comawltont (o Bniut ;
STE progranms 14 f.dn the design and i June = i
. v : delivary on the July *%
Intermedinge outputs i+ ‘traiping rensiond for IKIF . training nessionz. E and 't
. . i+ ataffr omd +, : :
at&:':i&::’;:‘iﬂzrzfiii:ﬂia o di- . Carriculin developacnt | : Septe = _
- T Re bErpIOpies esnterials ! s 0eLet?7 .
: developnunt i i 5
s Lvaluativn 3 ! :
*a - N [ i
i; Ywe IFIF lecturers rre sent i;?sn-r:lng for »3 program | Sept.'77 :
;o e MSU for v program, ,' g- Aige'79 G
Internediate output: H Ficld aetivitios by INIP i : acge 277 )
Ao upderstencing by IEED:) st:ffe ut field site img Y - ond of i
stefin of st tepion on .. 3o Curricelum development i project f
muterials developrent and ;2. Stretories on noterinls o :
#valuciion pystea to be . flevelapment : ¥ i
used in the exnerimentel | 3. Evoluetion \ i
site. . ) . %‘
Fina) Ontput: . 1. Initgzl development of " Contaultant to aacist | “Slie for
: INIY Nrn curricenlun, in the sdoveloment of | Sune %7 ! egnnitleant
to ;f:i;:?f:":ﬂi\?fi.:ﬁ l:ow e Initinl dovalopment of fiol@ 33T MU curriculun wund  « ond of  ; srvival ti be
o 3 bused triaring prugrams for  te mnist in the deriym of proefrct . ueuided,

KFE progron (similar to the vyt - ras & :
one URCertuken Ar hdn pros. o IIF faeuliy ard atudentis.  proc-rurer for stimiaiing 3

Ject}) for fulure disscmipue “° mrﬁ"t 1}':;'1' e'j‘;"'t with :”;: jn"" h“i:'if?“ th the '
tion in conjuncticn wit! projiect roeui b the activition . 53 tue - .
Y for the sbove interamcodiste | b
PLEM &, . :
autnta), {
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RICAPITULATION OF HHORT TERM CONLULTANTYL FOR

COMELYT 7Y LA RNIRG SY STEN LY UTVINT -
P 1977 1978 A
o *ROGI, ' - : - - e
Ro. PROGRAN i 7 J“n,Eob,xar‘ipr,“”y;dungd“l sug-sepibet Novlbee WJur f@h;harlﬁpr_ﬁey Jun Jul Aag Sepfe N B
N T . oo oo oLt 0 | ;

). Strategies for the | , S : C i b Cod oot : : P
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Commuaity Lo, raing | b REEEERE, A R SR AXFXXXS SR A i Yo
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izing ef CLR. Cor " '. . | % Pk

' : § ' ' ' i ) '

3. Strstegivs sod ! : : t g ' i ' . ‘ i ; i !
arterizls lor ' i vt mxwxxxx ! ' i v EERXNNL Ty i I
literaey developennt, b ; ! : ) . ‘ ; . : ! .

4. Pors.tive Syaluatien? | i ' . {xxmxxxa}  (vewvxx) b {exmxxxxax) i ‘ ' i i

i . 4 3 L] W
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vensultongt  Teras of “cferchee

9
h'!‘t!irau Neo ) Pln! - Jufnuy 1977
1. Plan with BIIR tosinia; veseibms for ootpuu oa the toplen uf

35
3.
4o

.

NOYEs

loarndng peads susdsuncht and Jearalny rolaulrge Gobebdswciil,

Aosint in the developssnt of matertule 10 bo udcd ot the
traiplog sessions.

Assfut dn She dodtivory of twe traiming, scusions (one at euch
flold mite},

Auslot in Che ovaluntioa of the offuctiveinuss of the tralefug
HOBALonsk.

Nevelopnent of plan with BI'DE stuff far the leplencutation of

balges fiudd activitios that will fuilos=up the training
dvnaiond,

it vill be expocged Lhut the ¢oBeiiltunt will huve 4 focus on the
pay of peosopeat duts as o baais tur fuplescRuin; Intwalive
evaluation st tho flcld sites,

tichedulo
book 13 Rerivel Jukorte, gprellmimury wdfu.wint to focal
fdabarind conditions, prolimiuary planniu; sith LSk,
weok bevolopsoat of truinfe:; plan, liveded pulerfals, wad
{Uakurtn)  Srataing oveluution plun.
Lok 3 Lorbkohap at flold sito (u)
§Fﬂe£a nite
a)}
veok 4 worbkohop ot Flold widte (b)
{riedu :
wite {¥))
vevh I Beport of worhulep cvutceue, Jdovilopaernt e plan fow
(dubarte) Hutgus Fledd ustivition, find repurt,



Consultant Terme of Hgforcace

Urogram No, 3 Augunt = Sopt, 1977

1. Vlam teelafing weunlonm with V3K for Batgas un the togic
of orgaalzing ond acbilixiey comcunity isavnlog rouourcus.

1. Puadst im the developaent of maturdala to be used at the
trafning sausjons,

3. Asasioet {o thoe delivery of ftwu trajuiny sesnions {one ut
sach Licid sidel.

4. Asulut in the evaluution of tho effcotivenwss af the truining
sosMiont.

8. hevelopment of plos with 613K ataff for the fwplementaticyu of
Sutgoa field vetivition thut will followeup the tralniag
uCanionsd,

NOTK: It will be expected thut the wr.daiu; wecvion: wnd field
sctivitlos shat ure plaonad and lapleacatad for this pie rue
© will utklize the dota cellected /. a. iy ed from grograbn nv. 1.
Alwo, a focus on iho ongofing orxusising end wobillicing
of cumsunity leurning resaurcem throvu:h furmitive ov, a-tion
will bs expeated,

Schadule

Veok 1 4Arrival Jebarta, prelimisary adiv-tncut to locud
(Jakearta)oconditions, proeliminssy plannin:g «ith 893k,

veuk 2 fevelopaent of tralplag ploa, seoded watoriols, und
{Jut.} tralbhlny ovuluation plsn.

kouk ¥ horkshop aut fiuld vxte {(a)
(gold
aite (a))

Week & tSorkshop at field site (b)

(Pield

sise (b))

Vuch 3 Bepart of sorhohiog outeasic, duvalope B8 @ plues tur
(Jubart)Sntgan fleld activitiou, fipal rejport.



I'mg?gn No, 3 Moy « Juna 10727

£« Plam with BPIK training sosslions for bHutgus on the topics
of dostpming, daveloping, leplesenting, wid the fuimative
s8d sunmative gvaluation of literacy .rugraws wad scetegbals.

3. Assist in the developmcat of muteriuls to by used 2t the
traisiog sesclicro.

3, Ansiwg i5 the Jdelivery of tue tesaluiu,. wrsijous {ene ot
. each fivid site),

€. Aasmion in'the evaluation of the (Ifficiivencey of the
Iraining saneiona,

5. bevelopment of plun with DFIX stafl for the wzleaentc tion

- of Sutgus field netivities that vill fullauouy the trzioing
sesrions,

Nulid 3 3§ will be sxpactied Lhat the cuncultunt will focus on the
uwse of forestive ovaluaitvl i the developaent ol Literavy
prograns sad Hetertals.

ﬁchadulg

keek 2  Arrival Jakarte, prullsluary wdjustacat e losud
{Jubarind oonditicam, prelisinsry plannim; with BE3K.

Yook 3 Usvelopauat of treinioge pluug bogdud Woteriold, and
{dukurts) erainta5 evaiantion plaso

Woek 3 hnrkahop at fiwis site {b)
{rieid
nite (b))

vgek € borkshep at field aite (s)
(Field
site (&)

vesh 1 Report of surkahop outeome, Jovilopaont.ef plua for
(Jukarta) Butgans fiold uctivition, finul report,
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Consultant Team Teras of Kefsremce

Ne, © Juse « July ie7?
Sept. - Uct. 1977

Study IKIP program oa NFi.
Plan with BPSK and IKIP Ujue, Paaduug truiniag scssions
for IKIP stuffs on the topics of ¢

a} Curriculum.development
b) strategion matorisle developmoat
¢} Eveluation

Aseist in the delivery of IKIP training sessions.

. Ampiat in tho dosign snd developheat of ILIY curriculum,

Aoaiss ie the implesentation of the 1KlF eurriculua.

Abuist In developmont of field-basued truining programs
for IKIP satalf and students,

bevolap further Alavelvesent detwecn lall wfd the AFL
projeci.

HUTEs The abuve wctivitius will be cemducled Uy & team

of tue sonusnltuatsy,



dook 13

{(Jakarta).

Vaek 2
(Viuag
Pandusg)

tgek I
{Cjung
Paadang)

Heak @&
{V3ung
Pandang)

vaek- B

{Jakersa)

ackedugo for first viugg

foum arrivos in Jakarts, plannimg scssioss with
3K, preiiminary plan davaloped for luvolvesint
at IKIF Ujung Pandsug.

Planning ecsaiens wish IXIP ¥acully, Linalice plan
of fovolveaent at SUIP Ujweg Paundangs vistita to
fleld eite.

Consultatien with fuculty comaittoes, Finalize plan

_and neterials for werkahkops/training sessions,

Vorksbhopa/trnining scesiony for IKIF faculty (on
cumpus and &« field aite).

Write op evalvation of workuhops/traiulng sveaiens,
dovelep dotalled plan fop mecond conuultant team
triy, finul repert.



SUMMARY @ _TKS/BUTSI

1. ENVIRONWRNY
. ;E‘ggoatiom

The village of Pagsk in the sub-distriet of Sumbor Lawang, district
of Sragon in 4he Provincs of Cestral Java; hos only ono Primary achool.
The achcel 1s cxperioncing et evezy now sthoolterm a ghortage of
students: School conscicusnoss among the local population is not very
high. They think tho ohildran can not help their parents carm money
when thay are pert to ashool, and when theoy havo finished asohool 1%
will not help them to got a job. No information is aveilable as 1o
the nunber of mon and womon among the 2,648 population, or any age
statictics. Thore arc caly 862 persuns of the ontire populatdon who
‘have ever recaived primary schocl edusation, 7 who have finished
Sooondary School and 3 High School.

« Sizo of the vi;;gggt

The eroa of Pagak is 5.20 square KH. Its population is 2.648. Each
house-holtd ecotimistem on the average of 5 persons. The population
Gongidy ie about 500 por squaro KM. Tha aren is dovided into 2 KK
anrd 21 RT.

Thelr main staplu food is Tiwul/Gaplek (dricd onsova flour). It is
vary diffieult fo obtain good drinking woter, Thore are no géreaws
or rivera flowing through the village; tha noil is barrop boonuge

© of i%s rooky nature. Most of tho pooplo aro wurkilled laboures
end omall tradora. )

’ w‘?ormona itnvolved:

= Camat (the pub~diactriot Chief)

«~ Kopals Dosa {the Village Chlef)

« Katus RX (head of a ron-governmental sommunity organization)
- Ketua RT (hesd of the RT: @ sub-division of tho RX)

- womon personslitics (mostly ducine?s womuen)

~ local personalitics (possents)

= gohool offioials
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- participante of the credii scoiety
= the TKS/BUTSI of fioclal.

Il THR WORKING PROCRAMKE

ggn ggzgggrgggvo cradlt sooietg projset

The elwn:
1. %0 proteet the puoplc from the monoy lender.
2. 0 obtain the initial businoss capital through the “Arisan®
(th& popular Indonosisn form of a oredit society)

3. %o promots the spirit of gotong~royong {tho traditional form
¥

of co-opersgtion or musual help)
4, to armquire the hnbit of saving
5, %o learn how to start businesses on their own.

The_toaching of skills
The aime:

1. to sach the young Indonozian how to maka things like moap
an® hair-oll and to loarn dross-making.

2. to remove the mistakon idea among tho trainces that these
produots aan only be mede in tho big Tactoriss.

3. to enoourage the village youths to mako moro ugc of their
okille,

Rnisiag the standnrd of nutrition

The aimn:'
1, to raise the nutrition value of the focd taken daily by the
Pagsk population.
2, to encourage tho pooplo to keep cattle, not so mush fob the
moat, but alsoc for the manure, and if possible to sell it.
One oan do it ag a hobby as well,
3o 1o aocquire the habit of eating rabbit muat.

Ihe village school promramme
The aimss

l. %o see¢ to it that tho Primary Sohool of Pagak woald not run
short of achool children.
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2. %0 endourage tho poople of Pagnk to mond their ohildren to
gohaool.

3. To stross tho imporinnoe of achool cduoation te tho parents
of the ohildron at @chool meotings. .

The WC MP3 projsct (pow tgge of WC which is chanp, practionl and hygenic)

The aims:

1. to improve the hygenio conditiong of the area.

2, to make the people pot the habit of nlunys using tho wc, which
indireotly improvoys ona’s self-estcenm.

3+ to encoourage the apirit of mutual help whon constructing together
‘a publie WC. ‘ '

4. indircotly forcing tho people to molve othor problems, like
digging vwolls and looking for more wntor sourcos. f

Forsatation and wnter coniwel
Thn almeg

. 1. %o inform tho poople of the importanco of forestation and its

bonefits.

2, v ghow the paaplo how to grow Turi troos. .

3. % promote the spirit of mutual help by making the people grow
3 Tupd ¢roesm along tha road sidos

4. tu improve the mupply of fireewood eithor for their own use oz
%o soll. )

5. %o fertilize the soil

6. to fight erosion.

Te %o coprol and preéurvo the rainwater

8. %o teach the pecplo nrboud thae imporéance of water control ad a
@means of preserving and proteoting the soil.

IIl. ACTIVITIES

Bofore exceouting his programme, the TKS does nome prepnratory’uork
whioh, atong othor things establishes contacts with the Camat (sub~
dirtriot Chief), tho Villegﬂ Chief and the village porsonalitles,

L

¥
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Then togethor with the Vilisge Chief a study is made of the village
o detormine which projuct is first to be onrricvs out in acocordance
with the instruotion pivon tc the TKS by BUDSI. Aftoer acquiring ths
nocessary data, tho TKS draws a plan baned on hin findings to

‘dotermine what is tu bu dong., After it is docidod whioh projuct le

goins to be executed znd thu agrocmunt from tho Cnamat »f Sumdor
Lawang ia regoived, tho TKS and the Lurah introduce it $o the

pecple at the village meoting, or at private grthoringe like the
kandurios or slamatone (roligious thanks-giving feaste). Opportu~
nities nre then given 10 the pecople to ask guusticon akout ths project.

after an agraoment iz roached with the pesplo nbout the projeot to he
carricd ¢ut firnt, otops are takesm to start implementating thomo
projacts montirncd abova.

In excouting the progresme, the TXS always trich to take the
lepdurship both in tho oxrpgnnisation and tho tooclindical implomentation
itgolf., He himself ~lzo givee the ncoessory information about the
siga and the benefits of the programme.

PLACE OF TEACHING MiiD TRLIMIFG

Towohing an” trnining doas not take placd in any dofinito
vlace, but at tho spot where the project is geing to be carried out.
For ingtuncu, the discussion to form the arisan took place in the
house nf the head vf thu IK, Similarly in »:g0rd to skill training,
tho olasses to teaoh robuit breeding, to manufacturc the WC MPS, the
disousnion about school cducation nnd & forustoticn are elther hold
insids -r outside in the opon air. The materiole ompluyed are
limisded 4o these having conneotion with tho projoct.

Hothed of teashing
« throurh leciuroes
~ through discuscion

=~ thrnugh practieal dumonstrations.



© V. NATERILS ENPLOYED

« finangot From nll the projocts oarrded out by the TKS only tho
oducatiunsl progeam nnd the goachingy of skille needod
oxpondiduros, A1l of whioh were donnted by the pocplo nnd
porsone concernod, Rp. 5.000.-.wn3 tollocted for the Educn-
tional Progrriis It wae not known hou much wag spant for

tho tosching of skills.

~ Lquipmentt CARE pgave the mould for making the UC MPSj for the
forgatation the '"K8 recwived Turi copplings. No cther

nnterials vere roceived fur the othor prajects.

~ frangperds there is nonoe ofployed.

VI, CO-ORDINATION WITH OFTICI/L INSTITUTIONS AND LOCAL ORGANIZATIONS

Thora invelved ares « the gub-disiriet Chicf (Camat)

= tiw Village Chluf (Lurah)

« thoe head of thu RK

= the hend of the RT

- yomcn prominenty

= poaratte loaders

= Primary Schoel officials
Thase porsone have helped in pupularizing and explaining the idvas of
the TXS5. Mest ooneptoucus emong them are the CGrunit ané the Lurahf

Vil, TR _RESULTS

= tha furmaticn of tho firisan® amang tho wooon troders.

= thero arc¢ now girlg 'Mic know drassmnking

= tha I'rimary Schi ol ic no longur runiping shert o€ school ohildreen,

- the pe<ple are now inturcetoed in rabbit brouding.

-~ the now tygo of WO is now hoipng ured by many in tho village.

= tho villagn roads are nov linud with Turi trcus. Tuuple arc alge
growing thom in their pardoens, Similarly, Turdis aro plantoed along
tho sidow of the irrigntiivn ditoches which run apound the paddy-ficlds.

mahp—



ATTACHMENT D

Sinte the PAR review in Fabruary 1977, the MSU Resident Adviser,
the USAID Project Manager, the Chairman of BPIK, and the BPIK
Project Dirdctor have met on several occasions to scrt out the
problems of the project end take steps to resclve basic izsues.
Buring the conrse of these dacunsions it was determined that
the project couid achieve some of the original project purpose;

however, adjuctments weuld huve to be made., These adjustments
would inciude: ' '

1) A firmn operational plan for the next 12-18 months would have to
be daveleped;

Z) Consultant services would have to be ascheduled in relstion to
the operstional plan and their services he utilized toc achieve
the projact outpuls.

3} All particigants {or trainiug to be procesaed and in trainipg by
September 1977,

4) Resident Advizor should be withdrawn in view of his feeling of
inabllity to make & significant contridution to the project,

$) Replace BPIC Projeat Manager with a more dynamic, sggreasiva
non=-formal education oriented individual.

6) Creste the necssaary linkage with the implementing agency PENMAS
by employmaent of two of their ataff to assist in the project.

All of the above have bean accomplished with the exeeption of uuml;era
4 and 5. Each of theae will take place in July 1377,

With what should be constdered 2 medification and revitalization of the
project, it ja expected that the conditions an stated on page 4, B. 1.,
will exist or eubstantisl progresa will have heen achioved ¢towards
these conditions at the end of the project. '



tunsultont Torme of Yoferoheo

Pﬂuﬁruu Ros 1 Hay - Jun, 10927

ko Plan with B3R ¢rainieg sesaslons for atgidh o the Bopkce uf
gaarntux teadn panesstiont alid loarandny roLouset bobLobatitiile

2. Msalmt in the dovolopment of materfule Lo Le usicd at the
trainiog sensione.

S, Apafot fn she dolivery of twe truimle; scessiuns (ube ot exch
fleld wite),

4o Aumlut in tho ovaluution of the pffuctiveivns of the tralala;
nesalons.

8. Devaldpnent of plamn with BPIK 5tualf for che leplelcntation of
betgus Flald activitien Chat will Follos=up the tecining
wassiond,

#0TE: It will be expocted that the vonsultuny will huve u fucus oa the
une of pspessuent dals as a hasls Tur fuplesensing formiative
evaluntion at the fivld sites.

ﬂghsdglg
Yook 2 Aarrivel Jakarta, preliminesry wdjus.tucat te lecal
{(Jaburtn] conditionu, prelimtuury plunniag with LSk,
veok o Bovelouwent of tralnin,; plan, noecded suuteriels, shd
(Jukurta}  traduing oveluatios plune
toek 3 tievhehop at el site (a)
{Fluld site
{2))
wuek 4 werbuhep ot flold site (b)
(Flole
site (b))
vock 8 Report of vorhubop eutivue, Jdevelopaent of plan for

(Juharta) Hotgus Lleld wotivitios, finad rFeport,



Cunaultagt Tbéuu'of uufurungo

Lrogram No, 2 Augunt = Sopt, 1677

1., Plen tralalag wousionn with gb3l for Bstgas on the touic
¢f organiaing and mobiliviag comcualty tearning rosources,

Joe  Aspiug in the developmont of maturials 2y be used at tho
training sevaions.

3. Anxisg im the delivery of two $ralning scesuions (one ut
sach Pield alta).

4, Assfut in the evalustion of tho effuctivenvauw of the truining
wosniont. h

G¢ tevalupaent of plap with BI3IK ata€f for thn fuplementaticu of
fintgum fRold uctivitios thut will foellow-up the teuindug
wonsions,

BOTKSs It will be expected thut sho ww.lasa; wessiow: und fiuld
activities that ure pleanvd and laplescntad fur this pro,eaa
will utilize tho dota gellected/ n.iy:ccd from program no, l.
Aluo, & focuo on the ongolng orgusising end weliliciag
of comeunity 2earning resources thivugh formitive ovilu tioa
will be expuated,

Schaduie

Yook 1 &rrival Jubarts, preliminary adinatnout to loeal
(Jakertadoonditions, preliminary planniv:; «ith Bilb.

vavk 4 fevelopuent of tralpiex pluny needed watorisly, wnd
{Jut.) tralning ovaiwation plan,

haak I Forkehep st Fiuld s«ite (a)
(Faeldd
atto {a))

Heuk & borkshop at field site (b)
{(FLeld :
site (b))

Yuch O Heport of work.hoy euteam, duvilop nd ol plaes gur
{Isbart )Sutgan fleld sctivition, fiuul report,



l'ro;run Mo, Y EEL" Junuy J8¥7

1. 2lun with BPIK training sesstons for Satgab on the toples

of dauiyming, developing, laplisenticyg, «id the furmative
sad, suanative evaluation of literacy Pugrene wad weterials,

2+ Aamiut in the devolopmceat of moteriuls o by used ot the
training sessiono,

3. Ansiet {n the delivery of teo tratuda; .rasions (o0mo at
ench ficld site),

4. Adnuist in the evaluation of the ¢ffcctiivencan of the
training sesatlons, '

8. developaent of plan with BFIX =taff for the ifs;leacntetion
of Sutgas field activition that will follow-uy the troieing
aeusions.

NOTE t IR will be sxpectoed that the consutfount will focus on the
wee of formative ovaluativa ia the duvolopaeni ol Literacy
progrums uynd sutorials,

sehedule

Voek 1 Arrival Jukarta, protictaary adjustuent to local
(Jakarte) conditions, prelisinury plannim; with Bi3K,

Heak 3 OUevelopaunt ef Lruiniag. pleue ndedod watertala, ahd
(Juhurtu) Sruining evalvotion plag.

Wesk 3 korkwhup at fielas aito {(b)
{riedd
site (b))

veek €  khorkohop at field site (a)
{riela
site (u)

Howuh O  Repurt of workahop vutceme, Jovilopasnt of plust for
{(Jukarta) Satgas fiold sctivitiez, fin.l report,

bt L



foran of Heforekce

frugrom No, 9 : June = July 1977

1.

S»
4.
8.
4.

£

Sopt. = Qet. 1977

Study EXIP program on NPE,

Plom with BPIK awd IKIP Ujua, Pandung truining cesstiona
for IXKIP stuffs on the toplcs of ¢

2) Curriculum develepment
b) Strategicn watoriale developmont
0) Bvaluatten

Ascist in the delivery of IKIF tratning avssions.

.huaist An dhe deriga amd develepmaogt of IKIV curriculun,.

Anniat in the implesentution of the 1K1Y aurriculum.

Acuiead in developmopt of ficldebased traiuniag programs
gey IKIP atoff amd atudenta,

bevelep Zurther luvelvesent baotwecn Lili wnd the K#L
preject,

RUTEL The abuve wctivities will be conducled Ly a team

of tuwd cunusultunts,



Wosk 1
(Inkarga)

Yook 2
{Liung
Pandung)

¥Vaesk 3
(Uguag
Pendang)

Hock 4
{USung
Pandang)

beek: 8
(Jakacrea)

Hchedule for first visit

Toum srrives in Jakarts, planning scusioss with
Br3K, prelicimary plan developed for iuvolvemsent
at IKIP Ujung Pandang.

Flenniag sesajonz with IXKIP Faculty, finalize plan
of invelvemont at IKIF Yjuny Paundang) vizita to
fie¢ld aito.

Conzultation with fuculty couaittuos, Finalize plan

and saterialas for workshope/treining svdstous.

Yorkshope/training soanions for IKIF fuculty (on
cunpus and at Ziold site),

Write up ewaluation of workuheps/trolninyg scesions,
devalop dotulled plan for second coneultunt team
trip, fiasl report.



