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MICHIGAN STATE UNIVERSITY Contract ~----------~~~~~~~~~~~~~~------~----~~~~--~--~ 

--A-. "CTION I~' I 
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION.~ ____ ~ __ _ 

8, LIST OF ACTIONS 
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Se1ect hng-te"m partitipants 
for August departure. 

as soon as possible 

Dpvdop detailed plan for 
next 18 months peri"od. 

proj ect strategy covering 

Establish linkages with PEN MAS in order to 
coordinate project activities with useraagency 

D"v, lop schedule of short-t<:rm consultants in 
accordance with project strat.cgy and detaillt~ of 
reference to maximize consultant inputs. 

Modify level of effort of contractor 

Amend contract with MSU. 

C. PROPOSEe ACT.ION 
COMPL.::ETION DATE 

April 1977 

May .. i.97:\ 
May 19.17 

May !977 

July \)77 
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Robert F. Zimmerman ;Ji;Val. Officer • 
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Mic:hl~<ln State Univpt'sity 
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C,~n\." ... nl "" I..\"\ Idel('<",< d('t",.m'fllng rQILng 

Contractor has not been effe~tive in causing the BP3K to tr.y other community learning 
system models other than SA"TGAS. Unable to establish effcctive relationship with 
BP3K.decision makers because of differences in concept of model developIIlent. 
BP3K has not involved th" resident adviser in the decision making proc .. ss. In 
r('c("nt wel'ks the coope~ativ. effort in developing planning documents appears to be 
d!'aling with more effective use of resources. (See Attachment A). 

" l'AH'I,-\l'.\Nl THAININr; 

• """" ... ,,' " .. 2. .. , 'I., 1,'1 ,I. "-'''''jO, hi .ul"I0;1 

One participant is in training lor a Ph. D. Oth!'r four particlpants have not been 
identified and recomm"nded by BP3K. 

I ' I ' I - i . xl ' I ' 

Since project has not devdoped in accordance with anticipated commodity needs •. 
commoditit·s have not been procured. 

" 
(a) BP3K has prOVided the personnel for the project and they are attempting to 

impl<'m. nt a program at the two pilot sites. P,rsonnel appear to be we~l 
qualified. 

(b) The basic problem is reluctance on the part of BP3K to try other "matcn-making" 
models. The task force approach is obviously not replicable because of the 
financial and human r€ sources reqUired. 

:7 l'TH\ I~ Il~'N"-I;::: ~-----------r~l--[] 
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11.7. Continued: Comment on key focters determining rotlog of Other Donors 

There are no other donors. 

________ .::II.::I.c..:K EY OUT PUT IND leA TORS AND T ARG"'E"-T-'-S"----___________ -,-__ _ . -- I - T AR-GET~ (Perce',"r-g<' Rote ArnOLntj 

CUMU I C'lIRRE"NT F'r (( I 78 ; i E"-=' C= 
'L:\.TIVE r -, - --- -) F'"V I PRof"IJE:--

'\ 0Uh'l,lIT"'-IVl::. INt"'(,ATC'f'..$ 

iPR1C""\ Ff 'TO C\1:. TO p'{:) I .. - I -- -. ------ ----il M.A: i·--r----~m-r-----3~---l3 M.A. 
"'-''',"0 'lMAI 1 2: 2' 2 Ph'D 

training 3 M. A. 
2 Ph. D. 

I •• • • [I 1 " -- -o-M:'A-~-"-o--'--- .----'------ -
b~'-l':'_ •• ,' I 

~~~~ "'''' '1 Ph. D 1 -, -- -_ ... -~ ---z-. -~ .---;;-- .... -~-. "~'M:K: 
• ~ I. " " - - 1 1 r Ph.D, 

10 25 75 120 ,. 120 

training - 120 in country 
20 40 

, " 2 2 2 2 2 
two fid<t trials NFE 

. manag('ment systems. 2 2 

r ,: ....... r... t. r. ,I . i ~ I . 

R~s~a;ch: ,. . - - ---- - .---~ ~-::-A:":::2--j--,'- '~T : --- 1"'------'1-T-----rf-
4 analysis of NFE activities I I 'T . -+ i I IACTlIA~ I I I I 
4 dt·sign.s NFE nodels i ~~~~C"M' I 0 I i I .' . -, 

2 cas e studies of field sites I I I : I 
IREPLANNED I 

: i 
~. QUALllA11"l INQIC,e.TORS 

~ l'H~ MAJOH OUTPUTS 
I 

· .... ~1 't~-U,,,a"n "!~tU 'i1
U ""''''f VC 

pl 0 commUl)l y earnlng 
S.Y$t,·m coordi.nated 3,.t tire 
Kabupaten level and func-
tional at the village level. . . . 

"galion withvp.ro-duc~i~e'."\~ 
come generating skIlls WIt ... 
in the targ et population of 
10-24 yc~rB old out of schoo 
youth in the pilot fi eld site 8 

, . I t' '''- '. l' -r. g ... ln re a lon to so vlng pro .. -
lema of family life welfar e 
within the target population 
of 10-24 year old out of 
school youth in the pilot 
field sitl's (cont'd page 7), 

COMMENT 

COMMENT-

COMMENT 

Two pilot organizations have been formed; 
however, progress has not been as ropid as 
expected in the development of a community 

lea;rning system because of unwiddy nature of the 
task force. 

Some progres s. Vocationally oriented cours es 
have been conduct£d( but not related to acquisition 
of literacy. 

Some progress. A L,teracy course has been 
given with content focus on the family. 
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PAGE. PAR . I 

PAR FOR PE..PIO(.t 

Jan. '76 to Dec. '76 
COUNTR( 

Indonesia 
PAR SERIAL No 

77-17 

IV. PROJECT PURPOSE 

A. 1, $ • ..,temeol of purpose os cuncotly enV1so:l9'ed. 2. Same os in PROP? 

to develop a replicable IndonesBln Community learning ~~'liU "" model that 
mobilizes local resources to meet identifiable community learning needs. 

- ---~~-----,-------------------------------------
It. 1. C()l1d IfiollS ..... hlC·" will lIxist when 

U(Hlvr puri'Oo(.C' 1< \lc1l1ovC'd. 2. E .... ldencl· to dote of progr("SS toward .hes-t· condition!::. 
Expi' l'tmi'nt~1 nne"rTlv'Oe"'n;1ot"l o"'n"--'-+---
strategies will have bven tuU:>d In process - pilot test sites. 
and ("valuated in two pilot sites 

2. BPP and .associatE"d int:lti.tutm~ 
will have Jmproved eapabilityt 

a. Id(',.ntify needs pf rural ~tv 
lln.d mo~ivate cl~ents to part~ i 
l.Clpat(' In learnIng ..or9cess •. 

b. Develop and provu:!'e InstructXrn 
lTlaterial on a timely basis. ; 

c. Develop appropriate ~al 
methodology and adapt method + 
ology to diIferent training . 
environments 

d. Evaluate the learning process 
in a cOlTlmunity learning 
!!,Ystcm 

3. The GovernlTlent of Indonesia 
will have selected an inter­
vention atratcJ/:Y llnd made 
budgetary pro\>islons for 
strategy ilTlplelTlentation 

4. Rural population in target . 
pilot areas will actively attend,' 
training 'programs and practill 

newly acquired techniques. , 

In process - initial needs survey conducted. 

Some progress. Instructional games developed 

Some progress. Initial outline for case study 
procedure. 

Some progress. Evaluation instrumep.t designed 

Working relationship with implementing agency 
, not established. 

In process - at least 10 training CLUrses 
undertaken. 

v. PROGRAMMING GOAL 

" SIQ,fcn1t'<lf of F'\ogrQ,l'¥'1Jng Goo I 
Inaonesla s l~atJonal Second Five Year Plans is directed toward upgrading the 

ll. 

country's total educational structure and to spread the benefit among all segments 
of society. One objective is the launching of Z. 000 non-formal educational programs 
to reach one million youth. 

\l,dl,!lfO ..,~~t"ro\(oIIl(,lIf of th~ plalClCI purpost" make 0 SIgnificant contribution to 1he p,ogromming 90<11, give" the mognitud(l of the mltionel 
(lI('It-I('"",'" ~·ilt' ('v .. lt"n{"tr. 

Yes - it would provide the mechanism for bringing learning needs or the people 
togdh(>r with Mailable resources. Presently there is no organized attem.pt to, 
or process for. channeling the felt needs of the people to prqje£t government 
service agencies. 

http:esaao.id


£onUl'Iued Hel .. anec .)t Cl1J'1"8I\t Project Puryo!e 

1. Are tbaH alt.8r'Mtiv. approach.a to achil1iVinn tldl!l Project l • Purp6se 0.1' 
~ &.ct,or Goal' \lould &1\1 o~ &ppl'I»CR b& nol". etlect.1ve or appropripk 
tOl' 0ilAID1 ' 

• : .' \'" ,! 

A much .tronaer and direct involvement with PEN MAS. the implementing:· -
ol'iI~ni&&Uon for NFE ill Indonesia. appears lo be of great importance; 
therefore, tlli. project will add tw(f people from PENMAS to it,; staff and 

" cCeed liaieon between BP3K and PENMAS in an attempt to develop the 
linkage a. lIecn to be beneficial to the project. 

2. V2aat 1. QUZ'1'GIDt pr1or1tJr of h-~j"t witb tbe con Evidence f~ "r 
qaiMt.T .. , 

From the manpower and funding provided by the 13P3K, this project appears 
lo, have relatively high "dority. The low utiliz.tion of the TA avalablo:(, ' • 
tends to indicate that tho T A lllay not be needed to meet the purposes of BP:3.~. 

, . 

lit 'Icir do. 001 riev USA.U> role? Do l./SAID &J1d 01')1 llhar~ CQIIIIIOO parc·'ptiCIII. 
of ~ct. Purpoaa1 

The GOI vi ew. USAID as the resource for training activitieB and it 
is expected to call upon consultants for 18-20 n1r,n months of assistance 
in CY 77 ~ 78. There is common agr',ePlent on ~he purpolle of the 
project: haWtlVior. th<l BP3K aad contrador have different view. OJ! how 
to achieve the purpolile. (Sec attacbrllent Al. Subsequent to tb,· Stlpten{b . .,r 
project review sesllion, the llP3K. contractor and USAJD project man"ger 

ha·ve jointly worked out a. stl'atllllY and implementation plan that is ' 
ac!~iptable to all parties cO!lcerncd. (See atlao.:h ment B). 



a. BconcMJ1o 1 No 

c. 5o\tul/PoUUc':U No 
lnlltltutlonlil' -

d. !leah"? No 

There should be positive e£f,~ctIJ in all of the 
liated areas as a result of non-formal 
education activities directly and indirectly 
related to tbe areas. (See attachJ:nent 'C 
for an example). 

Up to the present time, the funding provided has not produced the benefit J 

oril."inally expected. 

6. AN t.hwe UI7 ben8f'1t.. QlU'elatecl t.o tohll project ~ all ei('nellT 
pluned' No • 

..... Nt.l" •• tat. .... crpla1A1rt- nnklJrc. 
Based Ilpon the progress in achieving major quantitative and q~alltati:J"e outpuh 

the overall aa.es.tnent of Project Performance is unsatisfactory. I1u)IVever. 
becanse of the importance o£ the subject matter. the proj ect ia being reVised 
to satisfy some or the original projeci goal.. It is anticipated project 
performance in 1977 measured against redllccd ioals will be satitfaetc;ry. 
(See attachment D). 

http:vuozlo.Td
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Fils., 7 

~alltAtlv" Indicators (eon'd) 

4,. Acquisition of high, constructive 
Inotlvational level of learning within 
the target population of lO-Z4 year 
old out-of. school youth in the pilot 
field sites. ' 

5. Input. into an on-going BP)K 
data balnk on non-forma.l educa.tion. 

~. Trained non-formal education 
personnel in the B'P3K central 

staff and auociated staff of the 
{l"ld "i teo. 

no «valuation to date 

80me progress 

in proc ess 

..' 

\ 



ATTACHMENT A. 

~Attachment to PAa. - N, F. E. Project" 

On Sltptember 23. 1916 a Project Review Session for the Nonformal 
Education Project wail hltld by -USAID/ Jakarta. At that selllion the 
cOlltr.ctor enumerated th ... problem. asaoci ated with gettina the 
project moving. TheB~ problema included a) the lack o{ a working 
relationship between the project-staff and any implementing unit of 
the Millhtry of Educa.tion and Culture. bl the lack of deciiion making 
power on the patt of the designated BP3K Project Director (counterpart 
to the MSU Resident Adviser). c) the lack of a viable BP3K project 
operational plan to allow the timely mobilization of appropriate technical 
aubtance. and d) a confusion over the concept of "model development" 
all a function nC a developmental project. 

It wall the concens"Us oC opinion at that meeting that the major '''CUB of 
the MSU Re.id~nt Adviser during the next period of time should be em 

• 
tne Identification of new teclmical assistance effortB in nonionnu edueation 
auhtance to BP3K with a view toward the development of a new project 
focus. This was 110 recommended in light of the continuing moving ahead 
of BP3K With "their" nonlormal education project with neglible requ~sta 
for input from tne contractor. USAID made it clear that attemptll to 
preuuru BP3K to follow contract specifications $hould be avoided and 
that any (?) new project foei must relate to the iellerd area oE nonformal 
education and must also Gupport the misaion of BP3K. 

Followinll this Project Review Seuion. the Resident Adviser developed 
a oerhlll of propos als outlining areas of potential contractor assistance 
to BP3K. After discuulons with BP3K. it Wall made clear by BP3K 
tbat they deeired contractor assistance only in th.e area DE the Nonformal 
Education Project all defined in the original contract agreement. Th .. 
Reaident Advil!er, over a" period of two months. turned hie attentiOJl to 
assitJting DP3K in developinll an operational plan foi' the Original project. 
Agreement waa reached with the BP3K Project Director on a number of 
points including al the neceasity of documenting !ltrategie. fOr future 
evaluation and potential replication. b) the changing of focul from the 
stimulation of &11 members or the two task lorces to the IUmulation of 
only the task force chairnlan (Penilik Penmas) who would be the eventual 
recipients of anv replicable materials. cl the reduction of the amount of 
time BP3K stail spent at the Cield I!it~s (in direct sthnulatlon of the task 
fore ell I to allow for the testing of "non-human" interven.tion/stitntllati-,n 
ptocedur u (i. e •• handbooks. tape recordings. wall chartll. etc.) 
It I the need for valid ball dine data from both field situ to allow {or 
appropriate end-of project evaluation. and e) the need £01' onsomg formative 
evaluaUon a. a basis for Curtner project development. 

At tne conclusion of thili two month peric>d the BP3K Project Director and his 
staff. at the direction of the Chair-tnan ~r BP3K. developed a written opera­
tional plan. This plan has been reviewed by the Residltnt Advisor anil USAID 
porllonnt::l. (See atta\;lunen~ 13). 
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~ •• l'a •• ~" ~r&et 

,opulatioD 111itera., Ie 
• •• 1eo'" area at •• n 
lull.Uo. 

• 

.' I. '1'0 ldftttict .. l ... &ad or .. lit 
I! ... ch tlold .t '" 
j. 2. ~ a __ U1U .... q la 
i, ,..loc"" ..... 
;' 3. '1' ... " .. lop/_read_ "",eert"l. : 
;; \0 b. -" hi Ut.raq ,...,-.. 1 
;: '\I. !."O uplee .. "C: lUo .. "., p",VU I 
.: 1D ... loetoed Il .... 
;: II. !'"o crrdw. '" 1 Uaraq 1"J"Oc&"­

.tf"cU ••• e_ • 

• 

. ; !'lrcUainll17 d" .... lo~ .. lIt ., c:on .. UUIIIIC: t& .. ad", 

'flu, • lifo.... '1'1 . 

;; manll"l ot 11 wroer II .. , .. rl .. 1a And bl':n: in d".,!r.n ot ',Vee. 7'1 - 01 .... 
!! VI'<'callu ... " 011.': .:et'olOJIIII""C "t plan DunGl aad ,Z.,,· .. 101>- .: 78 
, tor U.,ld ~" .. Unr; lI~nllnl. IIIU'II1. of tidl! tvnUIIC· 

iplolao 
.... 



Field ..., .. Uar: Dnd .... yABlon. "rlnUng of _teriala . 
• CIt _DDU"l 1>1 III 31. ia _ 
i· Ope,.Ilt10111 witla J>r:NMf.S. 

• , 

"oded for thlc! : 
i. hs.tiDF!. .; . , . 
i: '·,.inUng ot lill:\l j 
.; protot~vc> reo,. lUll to" I. 
" 4itmelllftAtion. ' 1 

• I • " 

• 
Mar. 78 _ 

Jul" 78 

....... m •••• ~D ....... D.a •• ~= •• ft •• u~ua ....... nc= •• ~ •• ~ ••• ~sa •••• UD~ ••• S8a ••• ~8b.e.&.~.a~.~as •• a.*.AftG .... ~ ••• oe 



IDteraed'.~ estp=tl 
All .btln,. 111 Sdpa ~ 

,_4~i7 or cJuallSe .... cU.,S t;,y 
ttl farther llUW'o am __ • 

1>!lOGIIAH 1'Il1. 4 I ftllUli.:<f.l'VC EV~.LlJA'l'lb. 

ObJcec'U v. i, te ".nlop l'epUcable 'litr1lte,loil '/iizid 'pi-builla"". 
~ ''ODtot'a'C ,",DluliottOIl 'ot t.bG oef.f-ecUveillllia aid 
.t,t'lc'ienc,. '.t Plltol'llllll e41141/1tioil actht'tlolh 

" 

\
" ''1'IMI: ,JlrJlAKS 

, ! ~CitlWlll.V. 'I' 

Applice".. b.F SAt5a$ ~f to~'lY 
tW&ll!llt'lM t&cbali1I1"" w U. 
~eD' field act!vltlll1a. 

Il.)aa." .. ,' ,I ' .. _ .. t -
, ...... e 1,1, 

liP"~dt II 11 
, ,it. , !! 

Con" 1 taB, 
etQQllBtlE'l ,!e to 
\!Ie prillVUOt1 
~1'0. jtro,;i'UI 
liD. 1. 2 2IId 
3. 



-

I'ItOGIWf 110. SI SllllW,nYl: r.V • .1.U:."!Cr\ All:) l'Ro.Jt:cr R:;Vn~ 
Objecti .. .,: to .".,lop aDd 1 • .111 __ \ • procOdun to _ 

o".r-all llll'Oj\!d enoct.i .... 110 ... 

i AC'!'U'I TI &:... ;, IK: U: A.!!l/l'I.~.L '1"1 )n.; 
~ ; fl. i 8Cnrl!tll •• ~ 

" 
~! 

i~ , 
" ,I 

'. ': 

" : . .. 

F'~.l. OIIt.pa~a !~.I>GCUI!a!II.taUO!l at lio1d alt .. ,'I' lUI,,", -
" f t t1 '·1 ',I. Jal,. 'n A rlad ",po,.' do_lIf,leq: n° r .... jJ .. c ae .,~ .. ea. Ii i. 

,"3"' .ct$ .. lU •• IIIIid .... ""el-:1DDeuavnWf.10ll ot IIP:1k 01 t! , ... ~"' i. 
CI.-eD~ of repUea.'. prolledm'nl. :jdevCl10paopt tit repllcab1e 1'1 I,:; - Jlll~ 76:; 
dlab .. eprdl.. til. .nlua\loa of I: eotdu.....: " 
........ U pPOjee\ erlect.lYClllellll. l:CoUect.lon 0' .I .. toto at ' ... lel 'i lib-lit .. hUb Val.las !,}lIIlo-J"lW i' 
11114 MI olllOl,.d • • t ~ ditto. HOI"" •• Dt _nl~ cb~. I: or - ..... uI7 f'l.1d /1, 1078 ' .. 

!! that lIaft bHJz llUauJaWd 117 ' IrOn .... M collect. • I 

r '&be- project.. h data_ I· ;-

lIAlUll,..la or data !: CoIa&ultooDt " o ... l.~;AVC. _ .' 
Ii : 111 Mol,._,. or dAte Ii 
!1" .. 1\1pt: Df report i: GIl.l or":AIlb .. t,lOllof i' Sop. ''18 
" t1r.... "'1'01'1.. :1 , 

•••• *.a •••• D.r.=a.a •• ~.~a.~c.&~ •••• ~ ••• r=a.c.ac~kmeC&aCc •• &C~.*CQ.&.~ •••• a ••• ~ •• cc~.G •••• a •• ~.~ •••• K.&.a.g.e • •••• 
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Ott'J'\:'l'S 

J :!L'I.i!UM 1". 'I , A )!()P;I-:\10111;C ,,~1. UrClI!II:,Tl(!JI 
CO'OOINtC;,TIOr. !'Y 'I'll' 

(lb,jtlc'b. r 1'0 dcyolol' .. 1'",,110::..,,1. a, ... ktI tor ~ Bontu!"llll, 
of Ilild _il:;I "ill!: loll .... \:_u"i ~ Hue", t.loo acell"., 

" 1. Jloydo .. _nt ot I>pcc1::-ill h'oClUcUoD,coats 

Tn.!! 
:"Cfl~'t'l;Lt. 

A tUllniel".! lll'e;j",ct _, 10'" 
hlr: anil Inr".--uGJI cO/'Ol~lutl\ln 
.)'lIItaa. Il t III':<:r. 

proeocmi"lril cn-l toc!lIIiljuc.&. tw .... \011'1<11 .. aeo4-
f0p the CQMRDD1Ckt~ ~ltb 0' ~ iaplomellt • 
.I'd _lloriD&: or' ""tlOGa IITsio ... (ea_iIItte 

:... Roduct-aCID (pbace Ollt) of INJWrdora. 

Villd Ollt pat; 

• ...pllClObJo ay.blll tClI' 
1HI"~torlll' ti,'l': IIIc;.I,.1.1vl' 
anI! _lUll" "'II:; "ttl! ,-",If. 
I&I:"tll. 

.. 

1!1':sr , .... ,. .. olulol .to fhld caNettA_. dl..rt.o. 
8twa. J"'j>tIl' •• tc.). 

~. IIIJll ... uII'''UOil or ~IGRlto .... 
!n,/c~BlonttDA ~~4t~. 

4. ct ... ",... i. o,,_'eJI lUI ' .. ---,.,.. 
U~~ntatloa .~ ow"l •• ttaa 
or lwcjt'l!t 8,l't •• 

Il""dopll"'" ot l'eplieClblo 
.. ,.II'tue "D'! N'Oeec\IIf'O for 
fl~ld ~ALlnr. the .,.tfta. 

. ~bld '.'MUII': l1li" 1"1,,'" 
royhlol •• I!.u ,. .. pllca.,h 

: .. 1"1. ... • 

CoBUul~t ia ••• 1.' 
.... c1C'v<llepIWllPt .t ' 
.~pl1eabl~ .,Stoa 
and field t.st1aS 
tI,o .",,'fIII. 

SO:t. '71 • 
foe'. 'n 

, M&..,ch '18 
, - JU11 ?t> 
, , 



J'I;*iIWt ... " .at YaAJlllkVSflIllf AIlROAit 

otIjeeu .. 1 t. 1II~.GI IF& ""'01 ., iPu aia Utr u .... 
~ are 11I90lt.v.t Id .. til. ee .. _aa", lcU'Jl1lll" 

, ~tu~t. 

I 
! 

I 01111 tlt.D. 
C~lIdl"atc ~QiII' 
alll'Ntf~ boereRl 
",w.a, ~, 111.8."0 



l'IM.nt.t; 1\0. II: nCKL,\'>IIIC C/,)·,'.1I1LI1'If'& or ST~Yf' ()) U1I' 
WVIIG PMW:'/liG IK 'rill. lJlWl:J.,<JI'Ni..A"r or NFt; 

CbJectl,ol ~v de'el~p ~ c~putilttie~ 01 fIll .tArt 1. NFl 
CJBpodt.ll,y iu h... lI'.l", ~J.pD' I,ll' "ltb tit" C_It. ~ 
le" .... ill& .,14""" ""pe;'lAlcr.t.. 

Jat.oraedlet.e out.~t.a 
14eotitication ot l~IF 

f/I'$ proc ...... " 

" , 
!,~ S~Il!lJ' on "Vi. JlI'OKrll1lUl ~f 

11:11' 1i.1l1J1t, I'hIotl;'II, 
I' 
I. 

• 
;' Co!j .. ~tt"flt.M'Wit"'ll':1t 
I. iJ; tIl\l deol Sft mad 

,; Trill; 
i ~'n;u; . .:J.:~ 
': 

t 
I Jg .... 

.... -----------~.:':'.-------------.... ....-,. : ddh(ll')" 011 tJm 
'I'1'dalDO: ~.t'llion .. tOI' 11If ;. traillib'; OItoli6iollAl. 

I Juls 'W 
Illter • .,.clht.t: Oil~J>l!t.' i' 

tApabUh1"" ot lUI' ;' 
at.att. Oft 'WI: "toe lnort>aAtlOl:' 

" 

" j. 

" , . . , 
• to 

n 
, I 

Dt~tfp ~1I; \ 
1. Currlc:ultfll de",,] oJIlI(,at. 
01. ~tr"\"ri,",J .~.t. ... rt"ll5 

dt>wvlo)ll; .. A\' 
3, ~ .. l""'hoo 

~'W U:U' J<,,;,t.urllr;;> '."t: ..... t 
t.o lISt' 1'01' N ;pl'tlr;rllla. 

Fl,·ld .. div Hh .. I.)' 11>11' 
6~" •• t field sL~c 1., 

, 
! 
I .. .. 
I 

j i 1"I:""!118 tOJ' >.a Pl'OjI'I'''' 
• • ; ! 

and 
11 
, Sept.. -
: OU •• ''1'1 
t , 
, 
< f .sliP" "n 

- 1.aC. ''19 

I 

- OIlU\ or I All,. ,.,., 

project 
Ao a~do .. &ttQ(.lAI 'br Ir.Ir;; 

.. utt. 9t IIItrf ~1'r;iG" ala : I. CllrrlclIllIlll "IIY"l.o,'IIon1-
• ,, '.r1alll dl'.e lcpent. And a. :"r~ t<lCi",' 00 rw t.1'i'lnl. , 

" I 
~ 

.. "llleU on 1'11'1 t"l0 't.it ~,t' flI.'Y4>IQI'>1l'lIt. UB"" In t.h .. t''ltjll'l'!aontel S. l;yillul>lion f 
.1 teo } . .... . . , 
Fin3J Output: 

un 81.&1'1' trul ued in II.,": 
tc .d.oy(.,.l0l' roll:' i '::1,J t-n.,u \. ~ 
lin "rClBI'D" ( .. Ad 14 .. '\.0 ".(' 
OiH~ ,,,,.:.,,.t .. lI('o lr. itll" ',,1'_' 
~.ct.) for luture Gi~~~=iB~~ 
tlolll in conjunc:t1c'1l "it!. 
l'I,Nt! .S. 

1. la'I.1:.1 «l<''I'"eloJ'l'''''''' ot ,'eo .... "l t..nt 'to 0 .. .,1 .. t t 
Il:Il' !lrn ~u,.dcuJu". ill tho .1.,ve'o,>IIent.,1' ~ .flllle ~7'1 

~. Jnitl"l ... " ... :o!.,~ .. nt ,.f ft"I", H !I' for:: cu"rl<,ulu., .. 1\1: - CIt'It! ot 
.. " .... " trr. l"b'~ J""'cr .... s t .. lI' t.o .",I.a't in t.he cl .. "!,\;11 of Jlrl'~I.C" 
71'71' r,,,,,.tl r ,wd II &'u<le,.'l.s. '"roINr "retc r",· !l"'.m~A t!n~ 

:. lIh""et bVI,!> er"",.t with NI'E r.:11 j '2,-.. hr . ... ·n't wj tl. th" 
prt>;i .... t (tl,r .. u; I. '!,~ aeth'Jd,·" ,:!.lJ a;itCl. i 
rcu· \bf· :?lIoytl lnlprasedivt. t , 
"ut l.~,t.fll. ! 

Il'JI JH,S 

" " .j 

'I 

" , 
, 

" '. 
" 
" 

" ,. 
~ i 
,j 
" • 
" " 

, ~'Ji" tor 
: cc.l1hul t.Ullt 
\; "'l"', .. lyol 'ti' bE' 
, 4'''\'-!'~c~. 

• 
" 
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Jlo. "HOGltl,1I 

l. Stra~~gi~a tcr tho 
ld~nt!t'ca~i~ft at 
COlllllUnit)' Ln,r .. ""!:. 
N,,"pdf; A'U! Cn •• .,. 
Lell J-niDG b,e~cm.rcea. 

2. StrLte~l~~ tn~ or­
t"n!'li,.ln.r. .I>~ 14obll­
hing or CLit. 

3. Stf',: .. teCi .. '.s BDd 

i'" t.,rl"Jc ;or 
J;t~rllc" dClyelopeute 

4. Yor& ... tl\7co ~vtilua"tloa: 

S. Sur.t»:. Uye E1·lIlull1.10ltl 
.t output. I 

• G. ~~~.~ujcutlun 01 • 
inooy"Uy., "l..a;clltG.! , I 

• 
?,'A .onltoriur and I 

ir.t~n&~t1on comml­
nlollUolI "151-ea .. 

e. 'raicin~/~tud1 
"broad. 

9. Inc".,. .. ,.!r...- cq)"hiU~: 
11r~ of &tr.rCR of : 
Inr r.l. in 1.h,' 
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I 

R!;c; .... ·ITl'L/.TIOl: or 1'oll0lIT T~;J?H CHM:,ULTAh"l'l. POi( 
co,.~ti}·J~· 1.J..i.a~INt: 'ir ,':"t'; (;'3 :~r~l\fr""7 

;UlCtx:t]t ! 
• I 
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I 
xxxx"xx '; 
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t 
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·.", - JllhlJ 
J.1);'7 

" 

1. j'l<Ul "H.b lII'n t.Pllia!.I; G" .... lo .... ("r : •.. \1. .... 011 'be '""l,t Co. .or 
l .. a"'!I!l'; A"edJI .... It._CIA' IIAd le.If,,.1,,/; ro"',\J.'C:" " .. 4e ....... ·II~ • 

• 
a& ~.alMt ,. tho d.~~l@~~t oC ~t.~r.ulD ~~ bu ~~d ~t thu 

traanlug "HMiQft •• 

3. A_'.& in t.be duHlI'u17 of tVIJ ' .... i.aiu~, .. " .... 1ul1u (UUI! .. 1. .tI.<:I, 
flold .. lte) • 

.•• . ~_'8t. ill tliu u .... lw.UIHl ot til. oft"c\ivc.,,,,, .. of U.lI t,· .. lul".; 
11<>", .. 10111"_ 

Ii. lIvvelCliJlldAt c( I.ha with 111':\(, Bt .. r! '\lr U,,) h11.l""'·"""tiull "r 
1 ... '&109 tiltld cic\ivitl"a &II .. t ,..til t .. Uu .... \li' tile t.r .. ining 
l1li" .... _ •• 

fIIU'1·~. It. viii i:l4t 81>1'0(:"'" th .. t. 'hll COQ .. ul~ .. ut. .. ill h •• yo ., r"cull <>n ,I .. , 
111"" cat "."'''_''11* iii .. ,,, ....... b"'~'l .. "ui' l"'l.l<'",cn".ha,; t •• , •• ,Ll"" 
My.l"ft~lOA at ttlu tl~l~ Hisu~. 

,"0"" :l 
~.h.k .... ~) 

't;".k :s 
(!o''''''' .. it" 
(&» 

IoU.,& .. 
(}'h.l61 
.Uc.! (II» 

tichodlilo 

Arrlv.l J,.a."rtll, "reUall'lu'l hUjU"u.u·"t to iuc;,,& 
cOllo.ll tiOIlal, tlhUmleu'1"7 pl"Miu;; "I tI. w':n .•. 

llttWQau...,ltt of la-.. llln:; .,l .. n, 1U:/,Iu.,.1 5Out",'l .. 1 ... , •• Il'" 
~r~thlh' a~al~tluD ~lIlQ_ 

n.;,tUrt· CIt bOJ'J.."."V ullt._UUU • .J"",lo1"",'nt of VI •• " rl>" 
nutS .... "",1.1 "Q"iv1, t~" .. , fill .. l .. II ...... ". 

-



• 

1. l'SaQ tr.'ain~ ... 1l1l4011l1 ilia lb 111'3 for /i .. &gltH on tllo to.,i<: 
Clf or ••• 'dn, Clad _bUh:1., CWllAIUlUt le".'nlDi; rou'h.I"C"". 

J. A".t"t ia th_ do •• lopawA' .t Bator!.l. tv b. u".d at tho 
lr.l"I., .ewllto-w • 

. .,. '.>I1,.t 111 tho d .. ltv.I"Y of tv .. trlliulnr. .. .,o.; .. lonll (on" .. t 
•• ~h liold .. It.). 

4. .1.6 .. 1 .... ill tit. tlYllluut.leA of lh" ",tt"ct.ivea ... " .. of lhu tr"i.llfn~ 
... "' .. 10 .... . 

G. JI.,v.1C11IllK'nt ot pi". v't.b 1Il';Sl ~t."tf Cor tlw '_pl,,"cntii tH.1I "f 
s"tsoe field nett"itl" .. t .... , bUl tClUOW."", thl! tr .. ln1n,; 
Ilo ... io.u •• 

1i()'i'K~ It "Ill b .. e"vO!ct.tJd thut. ,1'0 1.1',,1111"'; ".,,'''&UII: "no !i.>lll 
ACt. ,.,1 elllil Sl ....... 1"0 pl" .. n,," nwi 1..,.1":"(,11 , .. ,\ f ... , tt.l,,; ,'\ U,,""'" 
viII IIUll"'l? tt,,, 11~I~n c:"U,'cteol!.·o'.I;;:',·1l r" ..... l"·"t: ..... , 1Il1. 1. 
AlA, II COl'U61 Qil tho 00g01111, or~ •• "i.si"~ tlnd wIILil1 •. ill& 
of c ...... llftltJ' 1 .. I,rnll1l: r .... ure .. " tla;'"u,:h r"" .... t.lVC tlV.)" ,\1".1& 
"n 1 b • .,_/.., .. t ..... 

l:eok 1 "rrl~ill _,..a. .. r, .. , prc-U.iBlOrr .. ,Iju,.tr" .. t. f.., foC'o.) 

(JAktortll) CUIUU \100", 1'1"111 hlinllry "l,"nnha:; ~'tlt l'i':1). • 

• t.hlu,"""ftL ot ' ...... 1Il1011 101,,0, n"uu.,J .... tur-hlll. ItAd 
tralbill': ew .. ltl"Uoo pllia. 

ko.k 3 ~urkNhop dt tluld bal. (a' 
(V-hl11 
aU. C.')) 

lieell • liarbhar lit ti.ld 1l1'e (.b) 
C Fl.,ld 
IiIhlt (b») 

.", .. J. :; l:~P'"rt t>f .... I· ..... hui' .... lCUl"'''. ,1,"\', 1"1· ... · n~ 0;: 1,1 .. 11 ill" 
(.h"art t )~ .. 1£iI" " .. ld iJcthUt."t fiu") r"iIO.,I. • 

••• 



1. l'l •• "Ult IPX , ... Iniftlt •• ".loIU) Cor: :. .. t,1Ut Oft the ·top'"" 
cf dellll,;allllh daYElc"jlllljh l&pl'~hU.,.S. !.!oJ tI •• t .. ~· .... t.l:V" 
•• , ~~'lv •• valu.&ioft .t lit~r.c1 ~rU&r~ ~h~ .vtcrl~l*. 

a. £ __ 1 •• '~ t~. ~~volo~.t ~, ~t.rlal. La b~ a~_d dt tb¥ 
tr_l_log •• ~etuao. 

3. ' •• 1 .. , hi the dellv."J .f t"., tr .. ""II;, ... ·4<,;141 ..... (ODe at 
each field alta). 

•• A.-iet ''''the .v~lu~t' •• · oe tbe ~ft~~tlt~II'~. 01 ~~= 
' .. atftl .... 88toaa. 

tI. D •• "lo" .. nt ot jlIIIQ Irhll Ul':n: at.tlt! ,.u' II ... 1I1;ld.,,,,nt .. "'tift 
ot a.tall .. field I1cthiUH ""It \tIll t"ll.u.ou~ &h", trdolac 
•• alHhmu .. 

,.ural • It ... 'U bv · .. ap.cwd ,hAt, t.1\4c cun •. ut 'unC. wUI tcaclI" on t.~ 
_9 0.' 'or .... 'l'7Et D\I,.,h,II.t.lllA , .. t.h" .l~v .. 10t"i .... ,t. 0' U '~r .... :r 
.,1'91"'4_ lU'" ~.t..r,.,i •• 

It...... Arriv.l .h'''-Ili"&&o "'-.. U •• l ...... ,. U.lJ"'bW~'Ilt te lo~ll~ 
(oJak" .. 'II' vClndi UOlilIIt preU.in.", pllil..ml"li wi " .. m'JJ:: .. 

-W •• k a OIll1r.loprcv.' fli't "'''iniu.;. p! ..... lIi1utlud ".\"tI,,& .. ,l.-, all" 
(oIl1k .. rtla) ta',Illltpti tlV"iIlIlUDai pi.ua. 

w~ek 3 .or&¥Dop.C, ti~l •• , .. (b) 
(Yl"id 
.H. (b» 

~ •• k • bo~kgh.p A\ '1$14 .i~ (~) 
(ii .. ld 
.Uo (.) 

lIeh,k 1I Ilt:~.·t. lOt .. · .. d, .. " .. " .... ,,<1'*". Ju., .. 1ol""'I1_ .ut 111 ... 1l tor 
( ...... arl") s." •• fl.ld 16CUVit.iOli t lto .. l rellort. 

---
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" ... - Ju11 19'11 
So.', - uct. 1077 

.1. Stud7 101' pro ..... o. NFt; • 

. 11. 1'11!tD wi"' BP3K DoDII lUI' U~liftt- 1'11.111 .... ' ""i01Alag 1II ... 10IlB 

tor lKlP .tafr. Oil tbe toplcM 01 I 
a) Cu~~'Qylua.do •• lspaeD\ 
.) Str.tec1oa .. tor'ale d.yeloppo.' 
0) ~Yel_"oa 

3. ... •• i.' ,. tile do1"'err ., lUl' wlliDiar IIltlUlloQII • 

•• . A •• l.' ,. til •. doO'1I1l ud deydo""'" ot u.n' 0111' .. 11111114110 

~. A •• ,., ,. 'h~ '.pl .... '.\io. ot tho lkl~ ourriculu.. 

..... Ae.IIJ,at ID d.".l~"'Cl6lt of field-buad ", .. hioG 1'1'0,1'-" 
tor IIIP .tuft •• ~ .,ud •• to. 

7.. liovolop tI!l' "bel' In ... lIh,, .... t tleh.Cla lii.1~ .. Ad thlt til"" 
pro ....... 

HUI~I T~ •• bo •• Met1."' •• "Ill b. c~uuL~J ul Q tc~ 
., tvo C8D¥ultqatg. 

--
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re_ ... rhe. ,_ .r.kar'4" 111.,lQi." .. "u.loaa wUb 
IJ·Uo· ... eU.a •• ..,. plAn .J.nlo".. to .. lllvoh .. ~at 
•• IKl~ UJ .. C ~o.d.a •• 

1'1 .... a. 88l18i ... o wUi Illt> "ll\luU,.~ liulhe pi ... 
of , • ..,lv __ •• , lEU UJ", rlUld4tn,;3 "ldla to 
flol" e!tOa 

Coaaulta'loa wl\h rMcult, ca..l"~e •• Vlnall~ plaft 
cad aater!a!. tor varkako~/trdjDaa~ Me •• lo ... 

V.r~~/tl'llIlaAIIC a"uiolW lor lUI' , .. cuU,. (Oil 
ca., ... ad ., tlel' alt.). 

~ .. Ate up 8valuatioa .f Wo~bgp~/tr~lhior. Muaaloou. 
d&velap deta!led plan tel' •• GOA~ coaalllt~l' $v .. 
lrij. ".Ml ... ~rt. 

--
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.. Edu03tion I - , " 

Tho village of Pagak' in tho sub-distriet of Sumbor k~w8ng~' di8tr~ct 

of Sragon in 1ne Provinco of Central J~vaf ~,a onl~ ona Prisar,y school. 

'1'ho @lebool is experioncing at overy now sohool tom e shortage ot 

8tudQnte~' School oonsciousnoss amollS tho local population is not very 

high. 'l'hfl.Y 'think tho oh:l.ldnn 6an not help their p'oronts oem money 

whon they are son.t to sohoo'l, And when thoy hnvo finiDhed Bohool 1 t 
will not help them to 80t a job. No information io available AS 'to 

the numbol' of men &ncl woman alliong tho 2.648 ropulRtion ~ 01' any ago 

etatiE'UC!h 'l'he:re aro clll.y' 862 porllOna uf, the ontiro populaUon ,mo 

'havo over reooived primor,y schoQl eduoation, 7 who haVQ finis hod 

Sooondary School and 3 nigh Sohool. 

~ ~o of the vil~~1 

The ar03 of Pagnk is 5.20 squaru KM. Ito popul~tion is 2.648. Ea~b. 

house-holtl ovl1siets on the avernge of 5 porsolls. Tho populntiOft 

donui<Jy 1~ about 500 POI' squaro KM. Tho ANn 1s dovided into 2 RiC 

IIRd 21RT~ 

~eir main otaplu food io Tiwul/Caplok (dried onsova flour). It 10 
, -

vsry difficult to obtnin ~ood drinking wat~r. Thoro arc no strea .. 
or ri"ol'liI fl'owlng th.l'()llgh tho v1l1:tSOJ tho (1011 is bIlrrotl boQ"~o 

of its z>o<'lt:v- nature. Host of tho peoplo nro ulIlJkillod lobou.res 

end Dmnll traders. 

- rOrBQ~B involved; 

- Camet (the sUb-diotriot Chief) 

- Kopala DGaa (tho Villnge Chief) 

- lCGtul'l me (hoad of ti .I1on-govol'ftlllontl11,oommunity oreanbation) 

~ Kotua RT (head of the Ri: 9 su~iviaion of tho RK) 

- women personalities (mostly buoinuOs wo~cn) 

- loonl porsonsl! tiQ IJ (passen to) 

- sohool offioials 



2. 

_ partioipants n£ tho credit sooiety 

- tps tKS/BUTSI offioinl. 

II. ~ WORKING PROGRAMME 

Xhs CQ=Qpergt!vQ or4dlt Booiott P~oj2ct 

ThQ l!iftllU 

1. to prot oct the puoplo from the ~nQy lendor. 

2. to obtain the in1t1n1 businoss capital through the "Ariean" 

(tho popular Indonosian form of a credit eociGt~) 
3. to promote tho apirit of gotoogwroyoo6 (tho trad!tionn1 term 

or co-operation or ~tual help) 

4. t<, n~l1be the hnbit of saving 

5. to learn how to atnrt businesses on thotr own. 

Tbe toaching of Bkl~l~ 

~ aillle. 
1. to Gaoh the :f0WiS Indonosian how to mako thinp like SQ"P 

3n~ hair-oil and to loarn droao-making. 

2. to r',rnOVe tho mistnkon idea among tho trnlnoes that these 

pruducts asn nnl~ bo made in tho big f~otories. 

3. to enoourage tho vll1ego youths to make moro uso of their 

ekUls. 

ft~tn6 the stand~rd of nutrition 

Tho !limal 

1. to raise the nutrition vAlue of tile foud taken dailT b,y thQ 

PRgak popu13t1on. 

2. to encour8BG tho peoplo to koep cattle, not so much tot the 

moat, but also for tho manura, a~d if possiblo to solI it. 
One oan do it 8S e hobby /lB well. 

l. to acquire tho habit of eating rabbit must. 

Aha villaS! school pr~zr~~ 
'l'he 8111181 

1. to seB to it that tho Primary Oohool of Pngak would not run 

short of aol:\Ool children. 



2. ~o enoo~age tho pooplo of Psgnk to sond thoir children to 

school. 
3. To stroDII tho lmportnnoe of sohool oduontion to tho "parentg 

of" tho ohildron nt &o!\CIill liIoetincs. 

~e we MfS projoct (pow t~G ot we whioh is cho~p, r~aetionl ~nd ~nlc) 
'rho ailllss 

1. to improv~ the hyeonl0 conditiono of tho nrca· 

2. to make the peoplo eot the habit of nlwnys using the we, which 
• indireotly improveD on0 9s solf-esteem. 

l. to enoourage the spirit or m~tunl help when construoting together 

. Ii publio WC. 

4. inliirootq torcillg tlto people to solve Qtllor problema, like 

diuing mills IU\d looking 1'o!' !noro Wl\tOl' souroos~ 

PR~G2tatloR and wptG2' o~~rol 
'l'ilo a !lIIat 

1.' ·to 11\(orm the poople of th'" import;lIflco of forestation llnd its 

benefits. 
2. tu ahoW the people hov. to ~ow Turi traoo. 

3. to p~~Ot8 the apirit of mutunl help by making the people grow 
t 'Hil TlU-1 trees along the roa4 siduB 

4. to tM~rove thG Buppl~ o~ tire-wood either for their own use or 

to eoll. 
,. to fertilize the 80il 

6. to f~ght e~oRion. 
7. to contf'ol cnt! ptGsoPVO tIlO rainwllter 

8. to teaoh ths peoplo ~bout tho importnnco of wator con~!'Ol as B 

me~nG of preserving and proteoting tho soil. 

llof'ol'El exoewtlng his p.i'OarslilIIIe. the TKS does /JOmo prolmrll tOl'lT work 
wh!'Jh. alllollg other thi~las establishoo oontncto with thu Cnmnt (sub--
4iptl'101; Chifit). tho Vil1.ege· Chief" an4 tho vlllGge pO'lIIonBllUos. 



Thon together with tho Vill"go Chiu! n (1t\l~ i!l modo of the village 

tQ dt,!tQrml-n~ whioh pr<'j\.ot is first tIl be o'!rri,,·j. "ut in Ilcoord;lnco 

vith U,e instruction r.i\'"on te tho TKS by Bll'rSI. ,~ftor Boquirinr, ill3 

nooQQs'1ry dqta. tho TKS (irOWD a pl'ln bOllo!t (')n. hlq findings tt' 

detol'flline whl\t 18 tu be (lono. At'\$l' it is uuciclod will-on prnjuot 1e 

goiM~ to bo QXecu.toll'lm<l th" Dgt'oomunt fr.>m tho Cllm:'lt .,f Gumbel" 

Lawang io reooived, tl.il TKS nnd tho Lurnh ilth'oduce it to the 

people at tho village mooting, (,1' at privntc l7.thoringa like the 

kendulrioa or slllC1l1ltt:no (roligil)\Ul thanklJoogidn,1 roash). Oppt'rtu­

nitiQIl 111'0 then givon t.) the pO(lple to ask Ilu"ation a'tout the projeot. 

;,ftlll' nn agroement is rOtlohod with tho l"0"p10 "bout t~o pl'ojeot to 'be 

oarri<'d l)\1t tirHt, nt.opa nre takon tu start implemontn1i1ng thollo 

projooi;o monti. 'IiO}d ~:JOV(). 

In OXQcutine the pr"Gl'e01nlQ, tho 'l'KS alwnyn trier! to tftko tho 

lelJd'Jrllhip both in tho ClrGl1hil!llltinn Ilnd til" toohnionl illlplc)/illlntl\tioJl 

itsolf. 110 hims\llf <'.l~:l Givoe tho neoessary ihformntion Ilbout tho 
aimo IlIld the benl3 fi tD of thQ prc'e;rnlMlc. 

IV. PL1.CB OF TEACHING :.11:1 TPJ.n.Il!<1 _._-
'/"',ohing lln' trt:ining dOtlB not toke plUM in any dofinitll 

p11100, but Ilt tho spot uhul'o tho Pl":joct in G"ine to DO o"rried Ilut. 

For inatonCu, tho d1~culJnion to form tho ario~n t09k plilco in the 

hOUDO nf the hond vf tho l~. Similnrly in ~~gnrd to skill training. 
tho 011l8~OD to tGnoh rnb~it brooding, to m~nuracturo tho we MPB, tho 

disouBIl1on about Bchool otloonUon nnd e r'-'rU&t.~t1Qn '11'0 aBher hold 

il1l!lid" "r outRide. in ~h\l oPQn Ilir. Tho m::tori;-lc emplu10d are 

lim! ,to;! ",0 thGB\l hnvinr: conneotion wi til the projoct. 

Hothod of to~oh1n6 

Q throur.h locluroa 

- through disc\lsc:ioll 

... thro'zgb P%'!lIctioal dumonntrnti",no. 



5. 

. V. ill,TER14LS EMPLOYED 

- fin?ROO t he'lII IIll. til\) Pl'ojocto o'lrrio,l (·"t h;r tho 'l'KS only thn. 

cnucJlti.m·:l pror,I':1ft1 find tho to!lch1n.t t'f sld,lio' nOOd(ld 

oxpondituros, ',-:11 or whioh w(:r(l c1"'il~toJ bY thtl pOI'plc ond 

ptll'soru' c0nccrnod, Rp. 5.000,- \i·,O colloctod tol' tne :E;ducll­

tioRn1 Pl'''er:'.:.;. It W'iS nnt known hOI" mltch Will! opent for 

tllo to Mhillr, of' sk i 110. 

- ,tguipmllnt': CAnE WlVO the ftlOuld f(,r lIl'lkina thlJ lie Mrs .. for tM 

foreot'1tion the 'l'KS ruo...iv"d .Turi cOPi.lint;l'l. No ethel' 

ru.,tori318 l'Oro rocllivtJd f(.r tho .)thor l'rojucto. 

VI. Co..ORDIN.~T!OH WITH O~lCI;.L 'INSTITUTIONS .iND LOIJ:.L (I:!C.tt:IZ.\TI(lItS . -- ._-- ~ - ......... 
Th.~,.·J invvlved :,)rol - tho aub-dintriot Chiof (Cnmnt) 

--- til~ V:l.llnp,ll Chiot (Lu1'rlll) .. thu Iwad t·r thu RJ{ 

tho ho~d. of tho RT 

- I'/omon prominentll 

- t)O~t'lI "lim llJllIlo1'a 

- Prill1:1J'¥ Seh""l ('·fr1ci .. ~lc 

Th()tI~ ~·()r3"nf.l h"lVO holllQ(t in p"!Ju1:H'izing :In(l o.x:plnining tho idutlIJ "r' 
tho 7KS. H(;~i Otll'1(>j'l r;UO\~3 (,mung them 'Ire tho CN1:1t nnc tho L\U'llh. 

VII. THY;; RY':;ULTS .-
- tho f"l"Hnt1nn 01' ~hu ",~ris(\n" nm-:,n£ tile \01. fI'''\ tr:~<lu1'~. 

- ~horo nro n"w g1rls '/1\" knt.l\/ r\rossm"killl; 

- tho l'riln::lry :lob. ')1 io no le'ng'Jr r\lnning !itt"r;; of tehnul ohUdrOfl. 

- tho po~ pIa nro n'>lf in~;UrQDtu<l in. rl.lbbi t br(JudinG' 

- the now t;n;o d' we is nOll blJinrr ur.'Hl by runny in tho vUl."lge. 

- the villllG'l goonda nrc nnll Hnod with Turi trcor.. i'u'}ple nro ."lIDO 

el"owine thom in their Cn1,,1(JlI<:1. ft1mil'lrly. ·l'tlri3 llro pl1ntod '1Ic-ng 

tho sidQfI of tbo irri~,.1.il'n ditcituo which run nround thll PlIlldy-fioldll. 



ATTACHMENT 0 

stac:. the PAR review ill Fctb1'U4ry 1'17. the MSU l\eaident Advisor. 
~be USAID Project ~e~l'. ·the Chal.rma ... of BPlK. and u,~ BP3K 
Project Director have mat on .everal oe"!1ltt.oB' to 80rt O\l~ the 
problem. of th<ll p"OJ~!lC" ." tAke eteplil to 'l'caolvfl badc i •• ~e •• 
Ourma the COUI'IUI o{ dIcleo •• f:l,1uicma it waf determined that 
the proj.ct could lu:hl.·\!o O~. of the o'dgi,n.al pr~Ject pu'rp.oa.; 
howevei', adjulltl'llel1tl w.wel hlllve to be made. Theile adjuetment. 
would iDehlde:' .' 

1) A flna o,.rational pl4u\ for the next 12·18 month. would have to 
b •. ctovoleplMl; . 

1) ConlUltb!.t .IIMee. -.oWl! bave to be IIchedul~ in relatiDn to 
th. op ••• lIlonal plan aDCl th.b '1!Il'victlQ be utUbed to achieve 
~. ,"j.ct ",,"pu'" 

3) AU pasoticlpaat' for tnlftl1i1 to be plI'ocell8e4i and b1 trail'li:p& by 
Sept.mb.i- 197'1. 

4) Ro.Went AdviIDul' .ho'\Jld be withdrawn in view of hie feeling oC 
lBabUlty to l:2lUe & elrniflcant c.:mtrlbuticm eo the projoct. 

S)· ... ep~.c. BP3-K P,ro,ecat ManaBel' ",itll a mot'. dynNnic. "rvl"ellllivI!I 
ncmmfonnal "dI!catUm ol'itmte4 incUvid\lal. 

6) Ci'e •• the necu ... l'Y linkage w.itb the bnpletnentin@ •• oney PENMAS 
by employmeat of t.wo 01 their IItaff ~ aaaht in the P1"oj.ct. . . 

All of tho abov.e ~ve been ac:c:amplisbe4 with the exception 01 GU¥ftben 
4 ami 5. ICach of the .. wUl tue place tn July 1977. 

'Witb 9hat ."ouid be COIl.W.ted a mcdificauon and revit&llntion of the 
Pl'Ojetet. it l. e:'p&od:ed· tha.t the ccmdltion. a" atated on pas. 4, B. 1. , 
~U IIIxi.t or lNbst~tla1 pl'o31'eu will h.ve been a.cbieva4 *owa1'(11; 
tb"ct cor:ulilion. ~t lb. eM of t!:ae project. . 



1. f'ld wlt.h 111'X trltba'lIt: .eh .. lo.~ (n .. : ... ,/; •• 4, "" th., 8.u1.1;: .. "r 
loal'Sl$.,: ".edIt .esH ..... ~.' .lId 10.:1l'lIilll: rOI>f,urc" " .. t.CtHIWl:tlt. 

a. .\allllo1t ,. lila d""o1o...,l1\ or .. d.:rl .. J,. fog bCl lUic:cI Q t. 'hu 
traln!GI •• ~i~n •• 

:I. ASllla .... " ~ ..... .,11"«117 of t."" tr •• bliuh" ~t!~ .. , .. 1l1t (VUtI u" ""d. 
tloll! _ite) • 

. 4. ~_l~' !Il '"u Q" .. liHOUua ot t.b. "ftw.:' iv.: ......... ot tlul ta· .. lll''''; 
"cuinAalul. 

IS. 11 ••• 1 ....... ' .t ,.1"A with fU':U: At .. f! fur 1.1 .. ~ luj.l .. uN ..... UQII .,r 
t.""". " .. ld IOcU"A" •• t.hi.' will l"l1v .. -ol' u. .. t. ... draiftK ... 1_' .... 

IICI'l'r.. It. .,ill ..... poeted llkat. tb .. COAuuh .. llt .. HI " .. yo •• ( .. CIIU <>11 ,I .. , 
'''.v CIt .... ,..11_ .... ' at..t .. lO" .. b41. .. l.w Cui' lu,.l",j(,n"ju,. '"11II::'t.1,, .. 
• ".1 .. '&0. s\ tho tirl~ fi1ta~. 

Arrl.al or"k"rt.", l.reHaln"l")' hdJu •• UlH~t to 1", .. 1 
coq<!Uiou, ..... U.' ... r7 ,,1 .. 111\11.1;:; "Hit IlI'3)';. 

IIClly4l1u ........ t. oC thl1,,''':; ",l .. n. lIuudo.' "" L\."i .. 1H. "Iou 
'rainiNg o.Qlu~llu. Vi~D. 

"MIt:s \;.'· .... 100 .... t n.,lo1 tlUO hi) 
(V, .. ld .. u.o 
(<III» 

\,U.,k " 
(~'lllll&t 
.u. .. (It» 

IWJ>Ol"t or "or ........ p ul,lt.,.uwe • .J"",·10111'.I'l4t of V1.", (Ill' 
llut. ..... t1,·11I .. ot1v1U.(!~. fill .. l '''aI"r ... 

-



,. 

" 

. 
1. "1.11 t .. alla!lII~ .. \» .... 1.0 •• "lUI iii.a tor Iit,"t .... on tho to..,!" 

fit cuol_aliltlle (Uld aubUbl., ,,_Wlh, "'''''lila.; .. "uu"rcl1». 

J. Aa.tat Ao the de~.lo~.t ot _~turi41~ tv b. u ... d .i tho 
'rdiGla, ..... '0 ••• 

3. A .. "Alte a. th" dOtU" .... ' of tv .. t .. " iui,,!,: kco;'I!onfi (OJl" 01" 
.. ch lield "lie). 

4. A<lua .. , til 'htl oVlIllllOUOtI ot tho ettuclivt'lIt'titl or tt.<I tratnlna: 
... 011*101111. 

6. l~yel.l_lIt ot ph. v1~ 1).1'3< "'i4tt tor thn hlpl"'I"I/Jt"ti"'~ ut' 
6 .. t,0. field Ilct;hl\loll &I,., ,,111 fo!luw-Il!' 'b~ t""hllu~ 
1II0 •• I.QI\IO. 

HU'i'IH It will b .. ClKlHiot.,d tJutt tho l.lo,"in~u.; , •• ",..;1,,": "no fi.,Jd 
activl-tie. *h ..... \Ire .. I"ilntltl ilIl" In".l""Mlt ... t t .. ,- tit 1 ... i't·o.,n • .o/ 

wAll IIUlltM. ~"" dntn c .. l1.,ctod!,·u:.ly",·1I ft·,.,. '.rog.· .... ~'" 1 • 
• 1_, to Coello on tho GlIgoll1, o .. t .. ni;,li"~ and WOUU"ihl; 
or c .. _un1t7 , .... 1',,111,; ....... u .. ce .. tbl'''U,~h r .. r .... tivc "Vi In -\141 .. 
",'tn IMii •• ,...ftt",d~ 

'cLot" .. 1. 

\/CIP 1 'rrl\'d " .. 1.""&<1., tlrc-lbdllluf IHlju,.tl\<IIt. t.o lo~ .. 1 
CJ"kluotll)cuftcthi4>o ... !'i'aliah'lI17 """'0111:; .. ~th lli':ti>. 

llo .. k :I 
(Vleld 
•• te (.) 

V •• k • 
(rleld 
"Ue ("U 

lIov.lupa.mt of e .... bliox p1" .. 0 11", .. 1.:" IIh.t .... '101>1. WI,I 
\rainlo¥ oVuJ~iiao ,l~h! 

tlorkllhep .. t thld .. it_ (a) 

W ... d, l> ll~purt tot ",wk .. hUi' O .. t<:ollo ••• l"y, 1.', .... · Il~ 0': j.lwll j"r 
(J .... rt .• )S"t,a .. liotlcl lfotlYiUOM. fb ... l N'jHlrt. 

_ .. 
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1. 

~. 

3. 

4. 

HUlK I 

!!2L - ",unit ) 971 

l'la" wi tit lJ>a vaiftlnl _adoRll ror :' .. tgab 0'" the to!'!., .. 
01 "OIl1t;1II1n,. develC>Jtlr.g, !~Slh;>'fllt1I.!.i. ""J U.~ ( ... · .. .&1.ivlJ 
•• d~» .... '!V. eYlluatlbn of J't~r~c1 .rugr~.~ uq~ ~wtc~iala. 

A •••• t ID the deYolc~.cat ~r .~t.rlala to b~ u~.d ~t the 
t~.iDiDB •• ~.IUDD. 

A •• i .. , &11 the ... U" .... , ot t ... tr,dll'a; .. >.· .. do" ... (ODO lit 
aeeb field .1-'). 

t)."elo~ftt. ot pI" .. whb 1W:'ll( ",c..lit ff)f" U1U 1 .... 1 ... 1.:nt .. U\lll 
or .adgu" Uelll tteU"tUfO. ".oll \llll t"l1'~"-Ulo' t.h" t .. dClill~ 
••• "lonD. 

It wau be _."vckd 'LII .. , tllat CQn,.u' 'IHlt w1.1l lo<:u .. 'Oil U .... 
...... ot lor .... t'''o o,,~.l ... "ltll tit Lh ... :.,'I.,lol'o1<1llt 101 ,Utc""c:,­
,rOli'" ... III1.! wlAt.er! .. ' •• 

~Ct.k I Arriwal oJllJ.urta& J",,,tl .. l""I'Y Il.lJ"bhl~·QL to lve". 
(Jallo .. \8) oond! UOlllll t pr.U.'.UlI'Y plultlllll1; with IU'JJ(. 

w.sll a U • .,.lopauat..t Vlllllill':. pI ..... lI.;Ju,huS w.ltOlI'1 .. J.d. QIad 
(Juk .. rt.~) ""Iinin" .Y .. l~IIU.OIl pi ..... 

W •• k 3 korkMhop.' ti.l_ .tie (b) 
(Vi"ad 
.ito (II» 

w'.ek. Ia,,~ .. ho, "" fi.ld .U., c.) 
(l"i.,l11 
.Uo ( .. , 

,lIe .. 1. n Il"JlUl't, uf "·ur' ... ",,p .,U'olll.... Joy .. l 0.i'.:l:J" ~ 01 1,1",. tor 
(oI •• Ula'W) Sat,.8 field acthlUolJ, ltD .. l reJ,ol't. 

---
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,r ... - "\111 1977 

S.tt. - oct. 1977 

a. 1'141,. w'$h UP3" Aad Ikll' Uj_" 1·&\.dQh~ \l'lllnia" ee_lClllil 
t9r UU' lI~tf. GO $he topl(:ao of , 

.) Oyrriculua devalapaell\ 
II) Strate_h. lIIlt.erlda dll".101lll08' 
0) kvaluaU .. 

:I. Aa.b" ilD i.e lIaU"er, 0' Iltl., t..d.lD, ... 6 .. 100 •• 

40 . "_111., a. t.o ' •• ',a uli devd.",,"at of llii.l&' Clwrriolwl .... 

II. " •• lllt ,. til. ,aplltlllaQtltUolll 01 tbe lUI' GUI'ric:dw .. 

6. AMillet iA de"alo,-o", 01 riald-baaed tr~lD1Dg progr ... 
tor IIIP staff •• d .t~d .. t •• 

1. lIe"aloft fllrth.,. liiYolve •• "t bet-wIIQo In~ .. 411 u. '''.'1. 
". • .ject.. 

Hutgl Tile .~o"e ~c:'i.At' •• will ~ CI~uClt~u ~1 • tea. 
.f tva cua~ul'~llt. •• 

---



"''- fa (VJ-, 
.... 4 .... ) 

Week a 
(UjUll, 
P .. Dd .... ) 

lie. • 
(UJYa, 
PMSlkq') 

, 

ta~, .r~l ••• 1. J.ka~t., plohQiAg ~ou.~Q •• wltb 
~.~, pr~llm'.Ar.r plAD d.y.l~~.d tor iM.olv"QU~ 
., IllP UJaac PaadaG •• 

tl_aal., .... 10.a wltb JKIV'~ac~l'~, 11nali~. pl~A 
ot iDV.Iv .... ' d lin- U,jUl: hDdaR" yldt.a to 
thl. aUo. 

Ce .. ul~\iea wl\h t.cul\~ coualtt~o •• Viaaliae ~l.ft 
.Dd .. t-ri.1. tor workabo»-l\r~lfttD' M ••• lo ... 

"oRlihope/trfllaiall: eouioall lor lUI' t .. cult» (OD 
oa.p"a •• d ., 'i.1 •• It.). 

,,,.It. up .".t"au,oa of wGrk .. b(tp"'/tr;tin1ol: h_10IUl, 
develop dotal led plaD tor eecoad CODllult_", ~aa 
trip, la •• l •• ,opt. 

--

", 


