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7JLA ROADS MAINTENANCE AND IMPROVEMENT PROJECT 

USAID PROJECT NO. 388-0056-02 

PROGRESS REPORT 

June, 1985 

1.0 GENERAL 

All districts had initiated an ambitious maintenance programme for the current year
but had to curtail their programme to the extent of Taka 6.50 ldcs, Taka 15.40 lacs and 
Taka 12.00 lacs in Faridpur, Rangpur and Sylhet districts respectively as per decision of 
the Ministry. The shortage of revolving funds continue to reduce the scale of maintenance 
work in Faridpur. Some work on the maintenance schemes in Rangpur is proceeding during
the monsoons. Maintenance work in Sylhet was interrupted due to incessant heavy rains 
and flood. 

Second AIT Training Course scheduled from 30th June, 1985, could not take place in view 
of the non-receipt of clearance from the G.O.B. 

Construction projects are going well in the district of Faridpur and Rangpur. Substantial 
progress has been made in Faridpur district, Fourteen (14) schemes are 100% complete of 
84/85 and the bridge construction programme is slow because of the hlte start and 
foundation problem in some scheme sites. The construction programme in Sylhet district 
was seriously impeded because of large scale flooding in most of the Sites, exception 
being in Nabiganj-Baniachung road and Bahubal-Putijuri road Sites. 

The revised and updated technical manuals prepared by Mr. G. Lugenbeel namely;
Road Construction Manual, Standard Specifications for Road Construction, have been 
submitted during this reporting period. 

2.0 ORGANIZATION AND MANAGEMENT 

The new setup of LGEB as approved by National Implementation Committee for 
Administrative Reform (NICAR) is not yet fully operational. Personnel have started 
reporting to their new posts and the actual problems will start surfacing as soon as all 
incumbents are in position. The review and updating of the Organization And 
Management Manual can only take place when the NICAR approved organization is 
fully functional. 
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3.0 MAINTENANCE SYSTEM AND SUPERVISION 

3.1 General 

Maintenance work continued in all three districts, although all continued to 
report that the scope of work was curtailed by the shortage of funds. 

The roads involved in the district maintenance programs~are shown on the 
respective (old) District maps, which are identified as follows 

o Exhibit II - Sylhet District 

o Exhibit V - Rangpur District 

o Exhibit VII - Iaridpur District 

Photographs of the maintenance activities in both Rangpur and Faridpur 
Districts may be found in Appendix A. 

3.2 Sylihet District 

3.2.1 Sylhet Maintenance Projects 

Hatimganj - Dhakadakshin Road - Earth 

During this reporting period, a crew of two to four men has been involved 
in routine maintenance of this road. 

Sylhet - Badaghat Road - Paved And Earth 

The repair, seal coating, and maintenance of the paved section is complete. 
A crew of two men continues to labor on routine maintenance work and 
the repair of shoulders. 

Shahbond4r - Shamsherganj Road - Paved 

No activity during this reporting period. rhis project has been cancelled for 
lack of funds. 

Munshi Bazar - Kamalganj - Kurma Road - Earth 

Both preventive and routine maintenance work are in progress. Ilowever, 
scope of work was reduced to conform to the allocation of maintenance 
funds. Of a total length of 16.2 kin, some 14.25 kn preventive maintcnance 
work has been completed. 
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Bahubal - Putijuri - Bijnaghat Road - Paved And Earth 

Maintenance on the paved section of the road has been dropped because 
of a shortage of funds. However, preventive and routine maintenance of 
the earth section continues. That section of the road previously maintained 
has been badly affected by the recent heavy rains and flooding, and now 
urgently requires further repairing. 

Nabiganj - Baniyachung Road - Earth 

The preventive and routine maintenance work on this road was again 
taken up this month. Of a total of 7.50 kin, some 6,45 km have been 
maintained. The portion which had been earlier maintained, and 
subsequently damaged by the heavy rains, has been satisfactorily 
repaired. 

Sunamganj - Chhatak Road - Earth 

Out of 6.00 km, some of 4.50 km of preventive and routine maintenance 
have been completed. As recommended by the RE, further maintenance work 
has been stopped because of the numerous bridge gaps in the road. 

Shabbag - Klanaighat Road - Paved 

Repair and maintenance work on this road has again been taken up during 
this reporting period. Earlier pothole repairs (about 800m) using 
bituminous emulsion has been badly damaged. The materials used were not 
as specified. 

Fenchuganj - Maijgaon Road - Paved 

This project has been dropped because of the shortage of maintenance 
funds. 

Tajpr- Syedpur Road - Earth 

Preventive and routine maintenance work was again taken up during 
this reporting period. Of a total of 5.25 km, preventive maintenance 
is complete for 4.60 km. 

3.3 Rangpur District 

3.3.1 	 Rangpur Maintenance Projects
 

1'983 - 84 Schemes
 

Rangpur - Badarganj Road
 
Maintenance work completed, first reimbursement recommended.
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Rangpur - Mabig~nj Road 

Maintenance work completed, first reimbursement recommended. 

'I984 - 85 Schemes 

Mahiganj - Damdama Road 

Earth slope maintenance work was in progress during this reporting period. 
Maintenance work is about 95 percent complete and first reimbursement 
recommended. 

Mirganj - Jaidhaka Road 

Pavement repairs 100 percent complete; shoulder improvement now
 
in progress. No reimbursement claims received as yet.
 

Rangpur-Sundarganj Road 

Shoulder improvement completed, materials collected to start
 
pavement repair work.
 

RanRpur - Kakina Road
 

Repair of WBM pavement completed. Work is now in progress on
 
bituminous pavement.
 

Barodarga - Bhendabari Road
 

Maintenance work completed. No reimbursement claims
 
received as yet.
 

Rangpur - Badarganj Road
 

Shoulder improvement is about 90 percent complete, pavement
 
repair work now in progress.
 

Nilphamari - Jaldhaka Road
 

Shoulder improvement work is about 90 eprcent complete. Pavement 
repair work now in progress. 
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Gaibandha - Kamarani Road
 

No work taken during this reporting period.
 

Gaibandha - Sadullahpur Road 

Shoulder improvement is in progress, started collecting 

materials for pavement repair work. 

3.4 Faridpur District 

3.4.1 Talma - Nagarkanda Road 

This road is now under toutine maintenance. Some potholes have 
began to develop in km 7.0, a three year old bituminous pavement. 

Baliakandi - Rajbari Road 

This road is now under routine maintenance. The wing-wall replacement 
on bridge km 4.05 is complete. 

Khalipur - Sibrampur - Lakhidasher Road 

The HBB pavement needs corrective maintenance but lack of funds 
has prevented the start of work. 

Sadarpur - Piajkhali Road 

About 70% of the bituminous pavement patching is complete and work has 
started on wingwall replacement on the Baisharashi bridge. All work 
halted on 15 June for lack of funds. 

MadhuklhAi - Baliakandi Road 

2 crews have been regrading shoulders but work halted on 15 June for 
lack of funds. Payment for this work will eventually be deducted from the 
contractors security deposit. 

3.5 Maintenance Management 

The final printing of this report was done during this reporting period and will 
be distributed as soon as possible. 
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4.0 	 PREPARATION OF TECHNICAL SPECIFICATIONS 

Standard Specifications For Road Construction and Road Construction Manual
 
have been submitted to LGEB on 5th June, 1985.
 

5.0 	 TRAINING 

5.1 	 General 

As shown on Exhibit 1, the overall progress of the ZRMI Project Training
Program, as of the end of this reporting period was about 94 percent, compared 
to a scheduled progress of 100 percent. This reporting period represents the end 
of the completion of the training program, as it was rescheduled in December 1984. 

However, as mentioned in the May Progress Report, the ZRMI Project Training
Program has been extended to November 1985. As a consequence, a revised 
schedule has been prepared to reflect a program closing date of 30 October 1985. 
Therefore, the remarks that follow will be divided into two groups - one concerned 
with achieved progress on the program scheduled to end with this reporting period,
and one concerned with the same achievements relative to the program scheduled 
to end on 30 October. 

5.2 	 On-The-Job Training 

5.2.1 General 

This major activity represents about 15 percent of the total training 
program. Since it is considered to be a straight-line function, the 
achieved progress will be the same as the scheduled progress on 30 June 
1985; that is, 100 percent. For the revised schedule, the achieved 
progress is 87 percent as of the end of this reporting period. 

5.2.2 District Soil Laboratory Activities 

Summaries of the activities of the individual soil laboratories are included 
as Appendix B of this report. 

5.3 	 Domestic (n-Country) Training 

5.3.1 General 

The major activity represents about 55 percent of the total training program. 
Achieved progress on 30 June was about 97 percent, compared with a scheduled 
progress of 100 percent. For the revised schedule, the achieved progress is 
about 72 percent, compared with a scheduled progress of about 77 percent. 
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,Xhibit Z - ZRK1 PROJECT TRAINING PROGRAM SC4ELULE (REVISED) JULY 1985) AND CURRENTSTATUS 

___ _ __ _ _ _ _ _ 0__rNrDI SF MIAM J3J3 A IS0M ODJIT !-JJ A SJO DS F(MIAIMJiTT1 
1. L..THE-Ca ,RAhjG of total - "15 , I I I I I I - ICC 

11. DCKinTIC (IN-CLUNTRY) TRAINING, % of total - 55 Z 

A. System AsSeSament LEGEND:A 

1. Job Analysis u F ^ctivities 90 

2. belect Training Tasks m Il*Niml! 
.0Ter-tiary 

Secondary ActivitiesActivitiles 

5. 

3. Training Analyses 

4. Prepare initial Training 

System DesignElw 

Program 

Scheduled Progress 

- - - - - -  - - - i " 15--

51=IIm1 l l111 'Nm W 10s I3 

85 

8 

1. Develop Training rterial And Aids 'K I 

2. Develop Evaluation Procedures 

C. System Implementation 70 

1. Conduc=t First-Cycle Training Sessions 65 
2. Evaluate First-Cycle Training Sessions 

3. Revise And Adjust Course Content s 

4. Conduct 5econd-Cycle Training Sessions 

5. Evaluate Second-Cycle Training Sessions 5 

6. Conduct Third-Cycle Training Sessions j -

7. Evaluate Third-Cycle Training Sessions 

8. Conduct Equipment Management Course 

9. Conduct Contractor Orientation Course 
- 4 

I0. Conduct Upper Echelon Managieunt Course 

Ill. U.S.A./THIRD COUNMYTRAINIG S of total  25 1 0 3 

A. 

a. 

Program Preparation 

Program Implementation i "'" - 3, 

2. 

2. 

First U.S.A. Training Sessions 

Second U.S.A. Training SessionsP. 0 IT 
1

3. First A.I.T. Training Sessions o,4 

4. Second A.I.T. Training Sessions 1 _I ; 

5- Evaluate A.I.T. Training Sessions 

IV. REPORT PREPARATIONE S of total - 0 

A. Project Tr&!ning Report n 4 1 1 111s 

B. Audio-Vi iaa Presentti mn1 

05-10 Ir 12S 13I~t~ Ib Wlb oII O9 1PROGRAMS of totalV. 23Ua PRGJL~TTRAININWG - 200 



5.3.2 	 System Assessment 

This secondary activity is 100 percent complete for both the original, 
as well as the revised schedule. 

5.3.3 	 System Des iw 
This secondary activity is 100 percent complete for both the original, 

as well as the revised schedule. 

5.3.4 	 System Implementation 

This secondary activity is about 96 percent complete for the original
schedule, as compared with a scheduled completion of 100 percent. For 
the revised schedule, it is about 70 percent complete, as compared with 
a scheduled completion of about 70 percent. In the revised schedule,
the proposed management course has been moved back into the last half 
of C.Y. 1985, which accounts for achieved progress being the same as 
scheduled progress for this reporting period. 

First-Cycle Training Sessions - 100 perce-at complete. 

First-Cycle Evaluations - 100 percent complete.
 

(First) Course Revision.And Adjustment - 100 percent complete.
 

Second-Cycle Training Sessions 
 - 100 percent complete. 

Second-Cycle Evaluations - 100 percent complete. 

(Second) Course Revision And Adjustment - 75 percent complete as compared
to 100 percent complete on the original schedule. For the revised schedule,
it is about 85 percent complete, compared to a scheduled completion of 
100 percent. 

Third-Cycle Training Sessions - Scheduled for September - October 

Third-Cycle Evaluations - Scheduled for September - October
 

Equipment Management Course - Scheduled for August.
 

Contractor Orientation Course - Scheduled for August.
 

Upper Echelon Management Course - Tentatively scheduled for sometime
 
in the time frame August through October. 

- 8



5.4 U.S.A/Third Country Training

5.4.1 General 

This major activity represents about 25 percent of the total program.
Achieved progress on 30 June was about 85 percent, compared with 
a scheduled progress of 100 percent. For the revised schedule, theachieved progress was about 72 percent, compared with a scheduled 
progress of about 80 percent. 

5.4.2 Program Preparation 

This secondary activity is about 92 percent complete for the originalschedule, as compared with a scheduled completion of 100 percent.
For the revised schedule, it is about 92 percent complete, as comparedwith a scheduled completion of 92 percent. In the revised schedule, mostof the additional training activities have been scheduled for the last halfof C.Y. 1985, which accounts for achieved progress being the same as 
scheduled progress for this reporting period. 

5.4.3 Program Implementation 

This secondary activity is about 75 percent complete for the original
schedule, as compared with a scheduled completion of 100 percent.
For the revised schedule, both achieved and scheduled progress are the 
same  about 70 percent. 

First U.S.A. Training/Observation Session - 100 percent complete. 

Second U.S.A Training/Observation Session - Tentatively scheduledfor July - October; with one participant for four weeks and two participants
for a period of seven weeks each. 

First AIT Session  100 percent complete. 

Second AIT Session - This session was originally scheduled for December1984, then it was rescheduled for February 1985, and again rescheduled forJune 1985. Once again the target date could not be met, so it is now
tentatively rescheduled for August - September 1985. On the revised
schedule, completion has been estimated at about 45 percent. 
Evaluate AIT Sessions - The evaluation of the first AIT session
is 100 percent complete, but the evaluation of the second session isscheduled for August-October. Hence, current progress is set at 60 
percent on the revised schedule. 
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5.5 Reort Preparation 

5.5.1 General 

This primary activity, which represents only about 5 percent of the 
total training program, was about 98 percent complete on 30 June, 
which compares very favorably with the scheduled completion of 100 
percent. For the revised schedule, it is about 76 percent complete, 
which is also the scheduled completion for this reporting period. 

5.5.2 Project Training Report 

For the original schedule, this secondary activity is about 98 percent
complete, as compared with a scheduled completion of 100 percent.
For the revised schedule, the achieved completion and the scheduled 
completion are the same - 70 percent. 

5.5.3 Audio-Visual Presentations 

For the original schedule, this secondary activity is about 98 percent 
complete, as compared with a scheduled completion of 100 percent. For' 
the revised schedule, both the achieved completion and the scheduled 
completion are the same as for the original schedule - 98 percent. 

6.0 CONSTRUCTION SYSTEM AND SUPERVISION 

6.1 General 

All three districts reported that a good deal of production time was lost due 
to the Eid-ul-Fitr holidays during the third week of this reporting period. Ileavy
rains and flooding have hampered work in both Sylhet and Faridpur both before and 
following the aforementioned holidays. Rangpur reported that the loss of a roller 
during the last half of this reporting period also had a very negative effect on progress 
achieved in that district. 

In general, the overall progress achieved at the end of this mid-year reporting
period was encouraging. It is particularly exciting to note that Rangpur's overall 
progress is much better than had been anticipated. 

Photographs of construction activities in both Rangpur and Faridpur may be 
found in Appendix "C". 

6.2 Sylhet District 

Exhibit 1I is a map of the (old) Sylhet District, on which have been marked,
with appropriate symbols and numbers, both the maintenance and the construction 
projects in the Sylhet District. 
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Exhibit III, consisting of 7 sheets, lists all the construction projects in 
the Sylhet District, by road and by fiscal year in which programmed. The 
"Serial Number" has no significance other than to serve as a simple symbol for 
locating the project on its respective map. 

Exhibit IV, consisting of 3Ssheets, contains bar charts and progress curves for 
those projects that are currently active. 

6.3 Rangpur District 

Exhibit V is a map of the (old) Rangpur District, on which have been marked, 
with appropriate symbols and numbers, both the maintenance and the construction 
projects in Rangpur District. 

Exhibit VI, consisting of 8 sheets, lists all the construction projects in the Rangpur 
District, by road and by fiscal year in which programmed. The "Serial Number" 
has no significance other than to serve as a simple symbol for locating the project or 
its respective map. 

Exhibit VII, consisting of 5 sheets, contains the bar charts and progress curves 
for those projects that are currently active. 

6.4 Faridpur District 

Exhibit VIII is a map of the (old) Faridpur District, on which have been marked, 
with appropriate symbols and numbers, both the maintenance and the construction 
projects in Faridpur District. 

Exhibit IX, consisting of 5 sheets, lists all the construction projects in the Faridpur 
District, by road and by fiscal year in which programmed. The "Serial Number" has 
no significance other than to serve as a simple symbol for locating the project on 
its respective map. 

Exhibit X, consisting of 6 sheets, contains the bar charts and progress curves for 

those projects that are currently active. 

7.0 PROCUREMENT OF EQUIPMENT 

7.1 Locci Procurement 

7.1.1 General 

The PIL for both Local and International Procurement has been signed 
by USAID, but, as of the end of this reporting period, BDG has not signed 
these basic documents. 
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Exhibit III - CCSMUCTIO SUPVlSC.N PRCJLTS - SlIULT 

Sheet I of 7 

beral Contract ;Centification LescripticnoUf bork rder Perc Cnurtnt C o men t 
Minee Complete CurVant C m e t 

a.hubal - Puti uri - ijnaghat Road 

1 92 - ISS3 Projects 

01 Z.Q/11/82-83 Bituminous pavcnt %co Final bill processed 

Ib8 - I5e4 Projects 

02 aQIOV0183-84 Bituminous paverent C2SO.2 100 EI-1. N411 P-.. ~- '244-j 14- retp.4Contract Price: k 294,324 reconstruction.
 
03 ZU/102/83-84 Box Culvert (11.3 a; (Futijuri) 100 Fina 111 ,roc-.-i4.d - fl/PS

Contracr Prices Tk 350,598 
04 .01l/03/83--4 Box Cu.v'ts, 2 nos. (ierurat bhurigao) 100 Fin,1 hill U- d -

Contract Price: Tk 268,8S0
 
05 
 ..--/C/83-J4 Sax Culvertr, 3 mos. (Revistc) (lultoli 1UD 

06 -l/05/S3--1,4 zbus Culvet t,~archon) 10C ps,,.1 b~ill R pgcplContract Price: 7k 299,710 
P- ,oq 

07 I.:-., VW-84 ocx Culverts, 4 mgs. lRtrfed) Soo ,s,-1 h411 p- ~ .,e- ,c n,, 
LLa.-Ipur. Ar.cgaon, . ,eD-ur) 

06 chhl/07/F63-64 ACC Pipe Culverts, 14 nus. (Pevised) 100 Final____b__1________ 

1284 -- 1985 Pro:ects 

O ZX/!C /b-bS nltedous .vene:wnt ('u:ijuri), 1.5 km 80 with the eaception o 0 , of bid- p rh th Wa 4S.-- p-p".Contractor: 
i. Abdul Khallque The bridge approaches are narrow and not up to grade. About 750 a 
Contract Price: Tk 1,825,174 of semi-coutia is st,,te b m.. , 

satisfactory results are to be attained. 
Two RA bills have beenc.-e. 

%G RM/194.S" Llox Culve-ta. 3 nos. (Revised) 10 rnlbl .ei-r,14.,n/S-c-
Contractor: Mir. Bablu .s5
 
Contract Price: Tl.693,092 
 'e -or 4-.4.d 

11iut22/4b ReconstrLct existing bridge slabs, EcIthe, th, work thak I'=.~y.. 4..4 s.8 nos. (Corrected) 
 the demolition of existing slab ad abutments is difficult by had
Contractor: Pir. Salth Ahmed H.. work f, gmade
Contract Price: Tk 631,219 level. Purthermaore, approach work is not done to full width mid 

work on sme of these is not €opl .e 
T-o PA 111. h-~. h,., 



Lxhibit 1II - CU-STRLCTZON SUPLEVISI4N PkCJLCTS - SYLj4LT 

Sheet 2 of 7 

berial 
Aumber 

Contract Identification Lescriptlon uf Work rder Percent 
Complete 

Curr nt Comment 

bhahbondar - 5hamsherganj Road 

1j82 - T.B3 Proects 

12 4hM/17/2-83 dituminous "aveent, 1.2 km 
Contract Price: Tk 1,285,190 

100 Final bill processed 

1s64  1h&5 Projects 

2- PU/bA/64-85 Levelr.. course (2.825 W 
Contract Price: Tk 617,179 

50 During this reporting period, the only work done was me additional 

material stockpiling and some stone breaking. This contract will not 

be completed on schedule. 

One RA bill has been processed (For earthwork onlX). 

24 - Le-elL.; €course t2.625 . . 55 During this reporting period, the only work done was some additional 
Contract Price: Tk 618,303 

material stockpiling and some ctone breaking. This contract will not 

be completed on schedule. 

One RA bill has been processed (For earthwork only). 

Neither of these two contractor- have made any attempt to complete 

their contract within the specified time, nor has either paid much 

attention to 3eveling; and cs~berinq the -(vsting sub-grade so that 

surface water will drain. Potholes have been drained by cross 

ditches, but no attempt has been "aeto fill the potholes. Con

sideration should be given to canceling these two contracts. 



-shibit 111 - LkIrhMLCTI..N u---UFRVIuU kRWtCrS - SYLHET 
Sheet 3 of 7 

.eria. Cr.tract identification Lescriptien Oi -a.- Order ;ezcent 	 C u r r • n t L o a m e n t & 
Leci-'u.ia.bUo 	 Corplete 

At ram Z kiganj R oad 

1582 - 1s63 iroiects
 

15 CVjl/1/e2-83 	 ditumincus pavement (2 )an) 200 Final zill processed.- Completed 09/84
 
Contract Price: Tk 2,433,834
 

It 8. - 15'b4 ?roiects 

16 .k-1A/V/b3-54 	 oox Culvert (23 m) 100 Final bill held in abeyance for completion of approaches
 
Contractor: Mr. A. Mumith Khan
 
Contract Price: Tk 546,150
 

em)17 ./i/-4 t'- .. r.Ous i-ven'r7z ( x. ;.0 Final bill processed - Completed 12/84 
Contract Price: Tk 1,594,469
 

t 

Ib tiv.-kl , co-se ;-5 km; 100 Final bill processed - Completed 03/85
 

Contractor: Mr. Amituzzaman Chowdhury
 
Contract Price: Tk 2,278,722
 

IsG-Ibt i-rclecms 

"./lj: -,-5 	 ,ricje Unevisec tc zcx L.Lvartl)(31 ma 70 Because of the continuing heavy rainfall and the Eid holidays, the 
Contractor: Mr. Rezaul Karia 
Contract Price: Tk 963,930 contractor was not able to make much additional roresa during this 

reporting period.
 
;0_/14i-I-	 hCe Pipe Culvr .s. .L r.b. 10 There has been no further procress durino this reporting period. 

Contractor: J.C. & Co. 
Contract Price: Tk 256,978 The contract should be canceled and re-tendered under the -85-'86 

program.
 

/i --ct s:=cce tr.ev-ser t. n-. :ZxL1.P;erLSJ
 
;E6 M
 

:t,. L.ulvrts. nis. tSm) 90 Both of these structures are now comlete. Durinc this reporting pe-od, 
Contractor: Mr. Abdul humith Khan the contractor has been wrking to complete the approaches and to clean 
Contract Price: Tk 557,782 the inlets and outlets. 

Two RA bills ).oe been processed. 

' 

I b ,Ox 	 15 This site remains flooded; no ad it:.ca2 work accomplished.-- ulvert %;4.4 	mJ 

Contractor: P.15 Muthakim Corp. 



LXhibit III - CCN4.TRUCTILN SUP. VISION PkOJCT£S - 5-MLE7 

Sheet 4 of 7 

eril Contract loentification Description Of Work Order Percent
 
Complete 	 C u r r e n t C o a a e n t a
Number 

SyIhet - Ka alI Bazar Road 

U62 - 1983 Projects
 

22 ,kj1/9/82-83 	 c±tuminous pavement, 3.6 km 200 Final bill processed - Completed 10/84
 
Contract Price: Tk 1,360,010
 

TaJpur - Goalabazar - yedpur - K hadimpur Road 

l 82 - b9b3i'rniects
 

23 ,.; /2W/-53 ..CL ripe CtlvLzts, 1I ncs. (kevibeo) .0o F ual bill processed - Completed 10/84

Contract Price (Original): Tk 149,940
 

24 .i/21/62-63 ox Lulvert i-0 Einal bill processed - Completed 06/84
 
Contract Price: Tk 92,150
 

-v lvb4 1-roie -s
 

25 -/1/8-. 	 ditumiscus p.*'eent (Keviedk 350 a 100 Final oill processed -
Contract Price (Original): Tkc675,675
 

2b ens Lu13/B.-e4Luive-t 11C.1 .) (New r.rketj 100 Final bill processed - Completed 04/85
 
tRevisec)

Contractor: Mr. Shahid Chowdhury Final processing delayed for completion of approach work.
 
Contract Price: Tk 746t466
 

1 -6 15,d5 i!roetO 

.e/4-C5 02P 

to 24.4 m Box Culvert)
 

27 .n. jb'J ir~cge i' :.ayaboncar) thevisec 45 The completed portions of this work are still under water: hence. there 

Contract Price: Tk 944,150 has been no additional prooress during this remortinc period, 

One RA bill has been procesred. 



Exhibit 11 - CLN5ThUCTIU 3LPtItV1SION PIo3ELTS - SYULET 
Sheet 5 of 7 

berial 	 Percenthuer Contract ldentificaticn ecription f ork Order Complete 	 C u r r e n t C o a e n t a 

FenchuganJ - Hail Jgaon - Oh I I chara Road 

1,82 - 183 Projects 

28 ".Jhl/22/b2-83 	 bituminous pavements* 800 a 100 Final bill being processed - Co- pleted 05/85 
(Caijgaon)
 
Contractor: Mr. Ziaul Islam 
Contract Price: Tk 747,545
 

29 tCi/2I/e2-t3 	 k. Pipe Culverts, 6 nos. 100 Final bill processed - Completed 05/85
 
Contractor: M/S Ayra and Co.
 
Contract Price: Tk 96,602
 

30 '.a/4/8j-i4 	 rarthwrk am Leveling course (Z.8 am) 100 Final bill processed - Completed 05/85 Contractor is still per
(Pevizeci
 
Contractor: or.Shahid Chowdhury formino remedial measures to correct eroded shoulders, 
 and in final 
Contract Price (Original): Tk 2,640,415
 

slopino of the shoulders. 

.. oG - 1Ist .rolects 

.".h.ln:1/b4,-.o mituminous pavement E0.925 kin) 30 This work order was issued on 05 May 1985, and the contractor has 
Contractor: Mr. Shahid Chowdhury 
Contract Price: Tk 764,537 mobilized quickly. He is still preparinc acaecates for UBM. 

el:.g arnc 
Contractor: Mr. Masieh Uddi. Chowchury Much side ditch eork and shoulder work remains to be finished, but 

32 	 L.ev/4-at couze !rthwok ie.h a=) 95 The contractor has completed the placino of the levelino course. 

Contract Price: Tk 455,730 	 no workers have been on site.
 

Two RA bills have been processed. 

33 a/lb /4-P/ 	 ozx C%'.ve:ts, 2 ncs. (6.8- t 5.6 m1 100 Final bill beinc processed - Completed 05/85

Contractor: Me. Kazi Munif Uddin Ahmed
 
Contract Price: Tk 362,460
 

34 zMU/C/b4-.b5 	 bcx Culverts, 6 no=. (1.5 a) 100 Final bill beinc processed - Completed 0/e5
 
Contractor: Mr. Abdul Guayu
 
Contract Price : Tk 362,460
 

http:zMU/C/b4-.b5


Exhibit III - CCNSTRLCTION SUPERVISM PROJECTS - SYUHEr 
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Serial 
umor Contract loenti~tication Cescription Cf Order 

Percent 
CorkComplete C u r r e n t C 0 a m e n t a 

L hakadakzhin Beanibazar Road 

2-82 -

35 

1683 Projects 

4J.1/24/82-83 aarthwork and dituminous pavement 
(2.2 km) : (kevised)
Contractor: Mr. Khalilur Rahman 
Contract Price: Tk 1,105,408 

100 Final bill processed - Completed 05/5 

36 4kh1/25/82-83 RCC Pipe Culverts, 6 nos. (Revised) 
Contractor: Mr. Habibur Rahman 
Contract Price (Orogonal): Tk 659732 

100 Final bill processed - Completed 04/85 

li
-

-

,7 

2-64 Proiects 

-. /15/63-b4 Box Culvert (NCaxnal, ihevis-c)
Contractor: Mr. Babul Ahmed 
Contract Price (Original): Tk 221,025 

100 Final bill processed. Because of poor quality of workmanship and 

failure to meet specifications, no payment will be certified for 

38 IU/16/83-6 i-arthwork anc Bituminous pavement, 
(2.45 m) (Revised,
Contractor: Mx. Khalilur Rahman 
Contract Price (original): Tk 1,981,042 

983 

four of the five structures. 

Final bill being held in abeyasce pending repairs and 

pavement porticns damaged by embarkment settlement. 

repaving of 

1624 - 195t.P-ciects 

39 - 6.,/2l/k-85Sox Cuvert. (!.2 m! a.n= ketainino 
wall C na.~caksio)
Contract Price: Tk 299,096 

100 Final bill processed - Completed 05/P5 

40 .CI./bIo-b sox Lu;vert (26.5 m) (Lula River) 
%Revc-tc)
Contract Price (Original): Tk 940,561 

70 Contractor is atteptine to cplete his work, 

heavy rainfall ha- hampered his efforts. 

but hch water and 

One RA bill processed. 

41 "xhl/23/64-s oriage (66 m) (iadhajuri) 50 Hich water levels continue to hinder the work on this project. 

One RA bill has been checked by the Consultants. 



Lihibit :11 - CLfSiCT1U . IU3PERVI!AU' PRO3.tCTS - £YLHLT 
Lheet 7 of 7 

berial 
Number 

Contract identification Uescription Cf work Order Percent 
Complete 

C u r r e n t C o m a e n t 

Nabigani - Banjyachung iRoad 

1983 - 1964 Projects 

42 eJoa/7/63-84 ocx Culvert (14.76 m) (habiganj) 
Contract Price: Tk 623,175 

100 Final bill processed. Contractor advised that any further settleent 
of approaches must be rectified by him during the guarantee period. 

1 64 - lbi5 Projects 

43 L.ke.l/24/64-65 box Lulvert (10.1 m) (Barrakhal) 
Contractor: M/5 Sonawar and Co. 
Contract Price: Tk 429,128 

100 Final bill being processed - Completed 05/85, The approeches have 

not yet been completed in a satisfactory manner, Final bill will be 

held in abeyance until the contractor complies with all instructions, 

9 

44 5 iz/25/&.-box Culverts, 3 noa. 3.6 a and one 5.2 
Contractor: H/S Sonawar and Co. 
Contract Price: Tk 822,546 

m 65 The contractor on these struc* s did not stockoile sufficient mater

ials at each of the sites ss was recommended. Consecuently. he will 

be unable to complete this contract 

One RA bill has been processed, 

as scheduled 



EXHIBIT -IV 

BAR CHARTS
 

PROJECT SCMEDULES AND CURRENT STATUS 

SYIKEY DISTRICT 



SYLHET DISTRICT 

Construction of 1.50km.Bituminous PavementWork on 
BAHUBAL- PUTIJURI-BIJNAGHAT ROAD. (ZRMI-1011984-85) 

(a) 	 r - Schedule Progress Estimated Cost: Tk. 16, 59P400-00 
Contract Cost : Tk. 18,25,174,00 

(b) . . . Revised Schedule 	 Scheduled Starting date: Dec. 27,1984 
(c) 	 Actual Progress Actual Starting date : Jan. 02,1985 

Scheduled Completion date: June.27. 1985 

Actual Completion date-: 

Revised Cost - Tk. 

Date of revision: 

I 	 , .C ._e. 

a' ' 0 	 -. -

Time in daysNO. DESCRIPTION T 0 10 20 30 40 50 60 70 80 90 100 110 120 130 140 ISO 160 170 180 190 200 210 220 230 240 250 260 270 100 

1. 	MobilizationK III III1
 
rthwork in & 0-90


2 	 Cmding !sub o 1 .0 m 9 0% opee -50 

Le elng coarse 19-42 1 0 
3. i a 	 -70 

4. 	 Water bound Mdsm 44.12 1 "60 

5. 	 Tack coat -27 O =. 
0 55 

6. 	 Semi grouting E.55 -4 

7. Seal coait 7-721 	 __0_ 55ii- I1 ---- -30 
2
Lew'ling,dmssing I./ 	 .,-

0a. 	 Turtin 0-21 

9. 	 Treeplantation 361 
10 



- - - - - - - - - - - - - - - - - - - - - - - - - - -

SYLHET DISTRICT 
Reconstruction of Slabs 3 Nos.3,65m Spans &SNos.4-50m.Spans at 

Existing Culverts on Bahubal - Putizuri- Bijnaghat Road(ZRMIf12/84-85) 

Estimated Cost: Tk. S,79,100-00. 

Contract Cost: Ti. 6,31,219-00. 
Nov. 22, 1985.

(a) 	 Schedule Progress 
Scheduled Starting date: 

b) -r-.- - Revised Schedule 	 Actual Starting date: Jon.20,1985. 

(c) 	 Actual Progress Scheduled Completion date: Mar.23,1955. 
Revised Completion date: Apr. 23,1985. 

Revised Cost: Tk. 

Date of Revision 

Sn K.. . 

Time "in days 

50 60 70 80 .0 100 110 120 130 10 150 160 170 180 190 200)210 220 230 24.0 250 260 270 
item Description of Cost 

N. items. "4 0 0 20 30 40 

o 	 S1 - -- 90 
Earth work in !n 0 100 

5~.40 . q.5 - 0 

I , i1154 0 -70
2. 	 Excavation 

60.UO W L4.Supplying L Fabricali- 27-1 I L 	 son 	 of M.S. Rod. 

0 . 75 

IV I-- I 
5. 	 R.C.C. Work 392 

I 
70 

1 1 	 20 1 06..	 C.C.WearingcorseeTu 151 061 -la
Di ling 1 

"*Supplngc bupi0-2

7. 	 o -- I1I .20 
Ehnwork in1d 



SYLHET DISTRICT 
Construction of 2Nos.5"20m. long.o No.3"60m.longo& 1No.1 50m. on 
Box Culvert on NABIGONJ- BANIACHONJ ROAD (ZRMI/25/'84-85) 

(a) 

(b:) 

(C) 

."//....//J 

Schedule Progress 

Revised Schedule 

Actual Progress 

Estimated Cost: Tk. 7.91,900'00. 
Contract' Cost: Tk. 8,22.546"00. 

Scheduled Starting date - Nov. 20.t984. 

Actual Starting cte I Feb. 27.1985. 

Scheduled Completion dale: April 11.1985. 
Actual Completion date 

Revised Cost: Tk. 

Date of revion: 

* 
o 0 

_;
-

o
ria = 

75 

z- 14, , I, 

NO DESCRIPTION 

i. Mobilization 

Earth work in 
2. excavation 

3 Mass Concrete 

Cos' 

0"1-

200 

W 
0 

0. 

I 

I 

0 
0 

Time 
60 

in days
90 

-

1 I - ISO -

-S 

10 
I 

2o 

14.cpleted 

I I 
-

20 

-

o100 

-0 
80 

-70 

4. R.C.C. Work 8&71 1 1 ."L o I50 

5. C.C.Wearing coarse 

6Earthwork in Bridge
6. approaches 

Rainwater pipe & 
. Channel c lea n. uo 

0 "26 

5.15 

O" 

--
-'-"2-0--

" 

I 
I 

. 

-
.. 

,i- -

I22 
. - -

[. 
I 

-2 

10-10 



__ 00 ~. miEUIIHI V'S RANGPUR DISTRICT 

'* 0 INDIA INDIA 

2eN 
w 

09.1 

.*LPAM~c' 

_0 

ALL, A.~ 

00 

TOh~JI~K le 

r., 8IA 

A..A 

rl..K 

2e.7 

1983-8 

1/38 

R~a 

3..)cmD-3.~h 

.. i IUh-~l3 

Eh2E~i2 

.. 0 3B~~-~) 
3..0E~-h&h 
3..03lhN~JXh 

bnurL 

*A 

AiT 

-~19 W 3C .3C ARMA-DAKMBI a 

45 
56 

3-5354 
3-3-1H 

SAIMEIA- wr A 
BAi UR-J-BLRG 

C'* 

ll O J JAA;-*V 00' -3-11 

3--J k2M-A-WN 



Lxhibit VI - CONSTRUC.TLN SUOWEVISICMFROILCrS - RANGPUR Sheet Ilof 8 

serial 
SeilCsrp~nO

Contract Icentifcation 
okPercenrt 

Zescription Of UOrk Order Coeplete 
Current Comments 

Gaibandha - amarj ali Road 

1!82 

01 

b3 -rojects 

Mb, 3.8 km 
Contract Price: Tk 1,877,699 

100 Finl bill being processed -'Completed 04/84 

1 83 -

02 

l".h4Pro-ects 

Group A utumincus pavent . 900 m 
Contractor: Mr. Shamsul Ails 
Contract Price: Tk 585,866 

76 Bituminous paving proceding at a very slow pace. 

C3 Zrcuj: is o:Ut rxus p ntn, 900 a 
Contractor: Mr. Shamsul Axis 

Contract Price: Tk 585,866 

52 The XEN canceled this work order on 17/04/85, and reinstated it on 

06/06/85. Bituminous paving is underway, but progress is very poor. 

04 a.u; C 5:umino.s ;avenen; 900 m 
Contractor: Mr. Shahjahan Khan Atou 
Contract Price: Tk 585,867 

84 Very little work was accoMplished during this reporting period. 

-E 

C5 

1561- irclec-" 

Grcup U Bituminous p&venent, 520 a 
Contractor: Mr. M.N. Nabi Lalu 

Contract Price; Tk 460,000 

33 During this reportinc period, work was limited to material accumulation 

at the iob site. No pavino work was accomplished. 

G6 uro.p lb aitumirau. 6vent 520 = 
Contractor: Mr. Tapan Kuman 
Contract Price: Tk 4499840 

Sarkar 
75 Bituminous paving work was moving along, albeit at a slow pace. 

U7 C - 4 IsCO .sricct. :-ft. (L&riapLrj
Contractor: Mr. Gelal Uddin 
Contract Price: Tk 161,500 

70 Abutment brick work was complete to 

this job is very slow. 

the deck slab level. Progress on 

a8 a  6 RCC bridge, 2C.4 m %Kumarpra) For lack of funds, no work order has been issued to date. 



Exhibit VI - CONSTRUCTICH SUPERVII,TL. PAU3ECIS - RANGUFLM 
Sheet 2 of 8 

14 er 

ZControct 

Cen 

oer.ication Uescription vi -"crkOrcer ercentt 
Conpo C u r r e n t C o s m e n t s 

.i r g r. - J a Ichak a hQad 

0 

10 

-tE:l~ iroects 

Grcup ., 

Gzcip 

i, 

L 

C oitumincus pavemen., 1.4 km 
Contract Price: TX 872,110 
Bituminous pavement, 460 a 
Contractor: Mr. Imail 
Contract Price: Tk 292,168 

00 

_0 

Final bill 

Final bill 

being processes - Completed 05/84 

being nrocessed - Completed 0S/,4 

LK aitL.stznous phsernt 
Contractor: Mr. Lotus 

100 Final bill being processed 

under revised etimBate still 

- All chedued or_ jeted. S-,o 

to be coevleted and bIll roessed. 

:2 irrt ave:,en:, 850 m -
Contractor: MIS Ihahed and Co. 

Contract Price: Tk 759,730 

100 Final bi tn pell _ ed n 

13 GrcL-. Z -1. C-2 ;:.zpve3,n., .7 km 

Contract Price: Tk 1,304,281 

100 All work has been coelete. Final bill will be 

revised estimate problem has been solved. 

rocessed after the 

* 4 .,r. a z=:.z.r.4:. rave.ent Tri.n:.iezrec tu !.Z. - -tE3 4-i.ACt.± 

- rcz -cicts 

.4 .:t.--rnour pav',:-cnt , 670 j 
Contractor: Mr. Vamula Ali 
Contract Price: Tk 566,426.02 

_0_) Final bill processed 

2t .. -. :PcvmErnt v 670.m 
Contractor: Mr. Shamsul Haque 

Contract Price: Tk 633,600.36 

is il ,es 

26 Lorcup 3-C eituainrcu. avcent , 670 m 

Contractor: Mr. Atiar Rahman 
Contract Price: Tk 615,472.35 

0 All work has been c1leted. 

revised estimate has been 

Final bill 

solved

will be zroeesed after the 



EWUihit VI - CLXW i&ULCT-L*SLPD(VISXLW PkC13=S - RANGPL~k 

u n n
berial contrect loenti±lcativn 1jeacriptor. -if .ork Zrder percent C r r a t C o a a e t a 

Sheet 3 or .8 

Number Cosrplete 

. roaar ge 5 her. d r&jar ao d 

lbei - ISOt ;rcjects 

17 Groups L.'" ou pave=fa.n, 880 a 
Contract Price: Tk 557,965 

100 Filnal bil beijwn arocel 

IE zr4:.ps C, r-1, . - avm- r. , 670 a 
Contract: Price: Tk 431,263 

100 Final bill beinA Focesee 

Cro;;p C-Z .-'t*-%irus pv=tr':, 220 a 
Contractor: Mr. Kamm Sookurs 
Contract Price: Tk 241,657 

.0 

RiitwauE Pavemnt* 950 a 
Contractor: Mr. Md. Kazi Ish 
Contract Price: 7k 732,253 

.D lUk5o 

-

gqst ..-. .

21 Cizcp BRituminous Pavement, 970 a Q 
Contractor: H/S Eastern Boring Construction 
Contract Price: Tk 728,636 

-

22C ituminoua Pavmet, 900 a 
Contractor: Mr. Iwckleshur Rahman 
Contract Price: Tk 670,673 

-20- P-e*

23 Bitulnous Pavment, 940 a 
Contractor: Mr. Jahirul Haque 
Contract Price: Tk 676,546 

100 Final bill beine processed 

-: ... ,L Bituminous Pavem.ent, 970 m 
Contractor: H/S Raihan Construction 
Contract Price: Tk 666,308 

100 Final bl rea e . .. . 

25 .zp F Bituminous Pavement, 2.01 ka 
Contractor: H/S Rakaria Khan 
Contract Price: 7k 727,772 

90 WB4 cplete and bitaminous pavinq underwa. 

: - .b. A."ce 

26 zarceJ zta;. ntmr..us ;.avoner.t; 500 a 
Contractor: X/S National Construction 
Contract Price: 7k 610,196.13 

jM0 FInal bMl being procesed 

27 Groap 2(&)b B.tuacr.uc paw*ment, 500 a 
Contractorz r. £Eki Haque 
Contract Price: Tk 622261.87 

.2 Final bill processed 



LXhihtt VI - CUM MUCMUN SUPERVISI PROJEL75 - RAMNPM 
Sheet 4of
 

Nuntdw 	 Description Of Worko kL e CompleteDebelialr- Contract Ientiictio : ip i n t ' Percent	 C u r r • n t C o a a a n t a
Complete 	 C r e t C m e t
 

a rodarqs - Bhendabar i Road ( Cont ) 

1.34- 1iS5 Projects (Cont.)
 

26 Group 2(a)C 	 bitusinous pavement . 500 a 53 WK Practically complete, but progress rate is very slow.
 
Contractor: Mr. Moklesus: Rahman
 
Contract Prices Tk 
594,169
 

29 Group 2(b)A 	 BitLmincus pavenent 33 No additional work accomplished during this reporting period. Work 
Contractor: Mr. Shamsul Haque
Contract Price: Tk 627,534.82 progress is unsatisfactory. 

30 Group 2(b)R 	 5itt..r.ous pavement , 470 a 100 Final bill processed 

31 C- i CLC ox Culvert, 2.4 a CGrjipara) 90 All RCC work complete
 
Contractor: Mr. A. N-Ind
 
Contract Price: 
Tk 10,952 

32 C - 2 KM Slab, 3.9 a (Gurjipara) 100 Final bill being processed

Contractor: Mr. A. Himid
 
Contract Price: Tk 66,759
 

33 C - :1 	 £ipt n.Ive.-t, 1.2 a. cia (M.ile 2) 82 No additional work accomplshed during this reporting period. 
Contractor: Mr. Rezaul Hasan
 
Contract Price: 
Tk 36,092
 

34 C - 7 	 xCC sox culvert, 3.03m (Mile 1) 50 Side-wall ROC work 50 perent comnplete. Progress on this work Is very
Contractors Mr. Abdos $almm 
Cosr Price: TX 623,708.52 umsatiafactoy. 

34A Group h)C 	 Bituminous Pavwoa, 470"a 5-- -- -. ' but - D. --- ,---- -ms4 -h-#-4-
ContretornA .llh ~Me 
Coufruot Prioesft.623,708.52 ~*'1F

343 3 4 Ie Bidge 10.2 (Muaifpmw) 	 go workadw Issued to-date. 

Contretors KL.Jtiar hman 100 ?lin m raooesa-
Contract PiceTk.62,619.02 

http:PiceTk.62,619.02
http:Prioesft.623,708.52
http:623,708.52
http:627,534.82


berial 	 Contract lcentiticaticn 
humer 

1',b2 - lb.83 Projects 

35 Groups A, C, G 

36 Group Is 

1b3 - 1964 Prciecs . 

17 Gro;.F A 

38 	 Groups d & C 

39 Gro, ; 

S 	 :;r-_; 4 (b)A 

41 . 4 (:opb 

42 ZrcA+ 4 %b)C 

43 Group 4 (b)D 

E hibit VI 	 - COTRUCTM 

bescription Of Work Order 

Kaadia -

Na1db, 2.33 Ism 
Contract Price: Tk ,082,202 
Ha3, 780 m 
Contractor: Mr. Ilotlebur Raban 
Contrac Price: Tk 376,191 

11b, 910 a 

Contractor: Mr. Amiad AlU
 
Contract Prices Tk 533,500
 

HaB, 2.52 km 
Contract Price: Tk 670,878 

HSB , 910 a 
Contractor: Mr. Hotlebur Rahn-a
 
Contract Price: Tk 418,738
 

.. roavusner.; 780 a 
Mr. Hahbulo Elahi

Contractor: 

Contract Price: Tk 750,325 


S :u=rous povten , 80 a 
Contractor: H/S Padua Enterprises 
Contract Price: Tk 750,375 

b'.tsznc.. 	 p6vement, .780 a 
Contractor: H/S United Enterprises 

Contract Price: Tk 748,417.50 

Bituminous pavement, 780 a 

Contractor: Mr. Abdullah Al HaKhe 
contract Price: Tk 750,375 

SUP VSION PMR03 "S - R;J4Get 
Sheet 5 of 

Percent 	 Current CommentsComplete 

Ghcr agh&t Hoad 

100 	 rial bill being processed 

100 	 Final bill being processed 

100 	 Final bill processed 

100 	 Final bill processed 

100 	 Final bill -rocessed__ 

35 	 Bituminous pavement work started the first week of this E__ortinA e 

iodb_t_prresshas been . the middleof the aonth,vry slo n l 

work was sus ended because the roller slid into the borrow pit. 

40 	 Bituminous pavement work started in the first of this reporting 

period, but progress has been very slow,. In the middle of the month, 

all work was isLnded because the roller slid into the borrow pit. 

40 	 Bituminous pavment work started the first trak of this reporting 

period, but progress has been very slow. In the middle of the month, 

all work was suspended because the roller slid into the borrow pit. 

sit-A- men t wrk stArted in Lthe first wek of this rmorting 

k.,td- nos a envr lw n the middle of the mth, 

http:748,417.50


Exhibit VI - CONSTRSUC7rCNSUPLRVSICN pRcuEcrb - RANGOtR 

Sheet 6 of 8 

berial 
l ont:ractlctntLifcation Ler.zipton Uf .ork Craer Per:cenPecenturent comm ents 

Iamcia - Ghoraghat hoad (Cont.) 

19b4 - 16. frcects (Ccnt.) 

44 Gr(Ap 4 aJA 

5 c,.up4 aE 

4 Up 4:; ;a)C 

016 - .:-il:ctc-s "Ccr.:.) 

47 

it; ,b-- irwerts

4C Qzcu. A az 

49 (.rcups B L C 

%1vb3- 1S64 iroiects 

i

184 - iris ;ro.cr
 

so a - 5 

bdtL-incuz pbvementv 540 3 

Contractor: Kr. Kasi Uddin Sarkar 
Contract Price: Tk 663,165.90 

nitincu3 pLvtocont, 540 a 
Cor.ractor: Mr. A.K.M. 5howkat Ali 
Contract Price: Tk 663,167.05 

op:L=ir~c. p~v .r.:, 540 a 
Contractor: Mr. Amjad Ali
 
Contract Price: Tk 663,167.05
 

Tree a.vretatln 


Contractor: Mr. Salaiman Ahmed
 
Contract Price: Tk 16.6894
 

Rajarha 


hUB, 1.48 ka 


Contract Price: Tk 782,297 


IHui9, 

1CC aridte, 24.4 a LU;ula Beal) 

33 

45 

53 

Urick soling is complete, but WON complete for only 182 M 

SolinQ has not yet been completed for the full 1erith. and EN matral 

has been spread over that. so nortion which has been completed. 

WHM, is complete, and bituminous pavment has been placed for 140 a 

-

-

UlI 

100 

& 
98 

ac1h 

This prolect has been dr 

aca Road 

bork 100 percent complete in Group D -Final bill orocessed 

Work 98 percent cmplete in Group A - Some maintenance work tllz 

on Shoulders. edging, and HUB ro-t on. 

These projects have been canceled and he ns trnsferedto the 

l~rant --Jldhaka Roadfor HB8 work aft:erthe Tanomar Batsa" 

Tenders were received by the X's office, but work order could not be 

issued for lack of funds. 

http:663,167.05
http:663,167.05
http:663,165.90


LXhIbit VI - CUNTRUCT1G %UFUVISIUN PROJECTS - RAPUR 
Sheet 7 of S 

berial Ccntract ldLr.ificationNMLe 	 Description Of Work Order CompleteCuPercent C u r r enn t CCola a ennt•t a 

Rajarhat - U1laghata Road (Cant.) 

lb4 - 2585 Frojects (Cont.) 

52 B - 6 RCC Bridge, 14.2 m (Baddayar Bazar) - Tenders were received by the XEN*s Office, but work order"could not be 

issued for lack of funds. 

52 B - 7 RCC Bridge, 14.2 a (Pangahat) - Tenders were received by the XEN's office, but work order could not be 

issued for lack of funds. 

Ga-i bandha - alaanSa Road 

-t: Sc!: Frciects 

53 b - 1 RLI" idge, 6.2 a 57 For work underway for deck slab RCC work.
 
Contractor: Kr. Shimsul Huq
 
Contract Price: Tk 281,300
 

S4 B - 3 	 -.-t r-'cce, 6.2 a (Kholshati) 90 RCC deck slab casting completed on 17/06/85. Contractor should proceed 
Contractor: Mr. Anawarul Azia
 
Contract Price: Tk 317,724 with approach development work during slab curing time.
 

G a I- ndha a hhat a Koad
 

2-L4 -11 zlt i-rclects 

55 b - 2 	 .-LL brOae, 4.55 M 100 Final bill being processed
 
Contractor: Mr. Ranjit Raksi
 
Contract Price : Tk 202,686
 



rxhibit VI - CoATRuCF S UPERVISCI PR031ITS - RNGPLM 

Sheet a of a 

Serial Contract Identification Description of Work OrderNumber 

Chaperhat 

1984 - 1985 Proiects 

56 C - 5 RCC Aridge, 3.03 m 
Contractor: Mr. Mofazzal Hossain 
Contract Price: Tk 140.000 

-

PercentComplet;e 

Kaliganj 

so Work is 

Curr ent 

Road 

proceeding, but progress is 

comment 

slow. 

s 

1984 

57 

1985 Projects 

C  6 

Da andan I 

RCC Box Culvert, 3.03 • (Saitontola) 
Contractor: Mr. A.K.N. Kashem 
Contract Price: Tk 146,000 

- Sundarganj 

100 

Road 

Final bill processed 

1984 

58 

- 1985 Projects 

-

Kirganj 

HRB, 1.82 ks 
Contractor: Mr. lid. Yakub Ali 
Contract Price: Tk 1,094,048 

- JaIdhaka 

83 

Road (Cont.) 

HEB complete for 1.4 km. 



EXHIBIT - VII 

BAR CHARTS
 

PROJECT SCHEMDULES AND CURRENT STATUS 

RAITGPUR DISTRICT 



________ 

ZILA ROADSMAINTENANCE AND IMPROVEMENT PROJECT r -, 

RANGPURDISTRICT " a- Ill s"WPROVE.ENT OF GAISANDA KAMARIAN1 ROAD883-04 A 9 0 
- - ...,* ,, .,-,, KHOA C O N SOLIDATION AND B IT S -o C.... C.- S. WlUMIPCU S CAR P ETING P.O cC- C : * .0ON EXISTING H.8.4 . 4* 

i 0 , 0- ,: .M 

.
 . i . -

NO DESCRIPTION . . .. - 0 s, zooo'o s o " I.... . ! iIl!,...I .11l..iV.l l .IliI I .. i'i.& TI ' 'YT"ii']...III 

:

i](I, ' ____"__,_ , .. I,,, , ,, , ,,, , ,IJ ,,,:,,I , , I.

-
"Iso. . .i Ih . 1 Ii / I. o. .- iI ,/**'~il ; ! 1 i i i I.!: --VF/_fill 
 .
 

,-0-!IL'iIi IiI- 4± ! KI!~~L~Iii4 4 4IK:i±/J ]/zi i i ii 11 111 iJl 



ZILA ROADS MAINTENANCE AND IMPROVEMENT PROJECT £o. Ca-:01 w€4mes C In.,7.o1,U3TL41J U." 
RANGPUR DISTRICT s.. €.,.. 7,. 

- 100 . 3-oW IMPROVEMENTw-p- OF BARODARGA-BHENDABARI ROAD 1983-1984 __ m S..o.slw". co: mo S.n"Iam. a"1 
r- .*P.-d BITUMINOUSCARPETING w 

r- ltd 
0-: 

Q.0-m4 0-1: 
a..M,
A~ & 1"~l4 

.. m.~ 
- "'o0 N... 

00 
REVISED PROGRESS CHART -

1.0 
0-

,'.d C-0-
- C..O0o 
. o-

0..: 
0.. 

0 
. b-, 

X rm4 
94044 

oo1 . o...om. 1944 

No, DESCRPTION vi T- So 
l * 

2. 1. 
I 

1. 1. 
T ' . q 0[1000lO 

3 fa 

2I 
003 S W D 

*-

0.00 

IoT.______I. IY 
If 

" 

I 
II11 

M 1 11 1 1~- 11-~ Ii 

£MO, ',-,t-, 
7&..." 
a W- MAW__-

ao T0l 
I1 

~ 

-.-

X0 
l 

H j.E I/I Y 
/I 

wT 
I. 

)'Io J - I .I 
'' I 
. . . . 

J. 
... 

O....-. 1- ,o . .__ S - ! . ... , , _, -

to 1E.5 



RANGPUR DISTRICT Esimated Cost: Th.t0A.2O 00000 

scheue P s 

SCHEMES 1984-1985 
ROADS CONSTRUCTION 

Cotract Co. 

Scheduled Starting Dote: 

1,14.65.933-o 

Jsm7. an 28. 1983 

- ActedProgress Actual Starting Dates: Jn it,85 

Scheduied Campltiton Dates Ape 7 and 20. 1985 

C.--

• " 

a, 41 
C 

, , 

x 

i 

CT 

cn 

SShemR TI 
,_ __._DESCRIPTION 

Bituminous Carpeting onGoibondho-
Kamtwjani Road. Group A7 and 'S 

-

% 
'Welght 

Time 
t0 

in days
20 30 

iit 

40 50 

I 

60 70 so 

i 

90 

I¢ 

55-" 

too 

1 
0 

2 
10 

t20 r3o 40 

I 

150 60 iTo 

I 

180 

90 

3-A 

Bhendobarl Rood.Groups Aa " end C( .20 

"-~bBi~inuCaptn on BooaoBheAC
t 

LI i Ca retng B! and %lba) 26-20 P0 
_________________1__Bituminous Carpeting on Mrgoni-%ldhal60

Road.Gropsoad. nd "C15-83 -. 
53 

p70 (4 

,--

-"!D6 " 
.. 7 

.4o 

4-AW tunu Carting on Kamdia-Ghoragh 
Road. Groups a ' nd cV (a) 

4-A Btminous Carpeing on Kamdla-G aroghat 
Road. Groups T V "C"and V () 

2-83 

26.16 , 

_.,_ __ 

40 

cc300 
u 

Notes: (t)Group A (2)Geop 1 " .Group 

ImdnGaohtodhvbi 

IACond"8" (4) Group V. 

- - - I I I I - I - - . 

(5) Goibandha--Kamarjon and Kadtdta-Gha oghat Roods haveSbeet sbneded Into soSches eac. 



........---

BRIDGES 

RANGPUR DISTRICT 
SCHEMES 1984-85 

AND CULVERTS CONSTRUCTION. 

E[imled Cow.1 r.S0oooooo 
Co.lad Cow. TLzM.u-30oo 
schjj los"thDsmDcc."IIIa JOL.In& 
ACtl * Iq 0t- Dec.i?, 1 4. 

Sch6d6dd CO4"elm FI Io. MaI Iass. 

o * a 

€c 
6 
*°io 

s-

C 
€,0SI........... 

%~

420 

T - 0DESCRIPTION20 s 0 
, .. . 

40 0 0 0 o00 
: 

J 

to 120 Oo 
. 

140 ISO So 170 180 130 200 210 220 230 240 

1.80 

200 260 no0 87 0o 300 
too 

C. ,00 .. 

C-5 0 

C- Io-

CC 

2.-" -

b4p 

sa-, - ~ 
IN.I. 

9.9sou,€ 

.4 

2 6 Q 

-~~ 4110 

I I.1 

rollOn..011 J,: 1 1 



RANGPUR DISTRICT 
SCHEMES 1984-1985 Es imated Cost: TI.1875.00000 

3 f.W.s COMBINED PROGRESS CHART ContractlC: TLO.30,55.Os08-O 
----------- a Po 

Scheduld Startling Doat: Dec. I0.1984 

Actual Starting Doles Der 17.1984 

Scheduled ComrndtionDales Apc 20. 1985. 

S c f m% T mirnin da ysI I 1 1 ! I ' 
No DESCRIPTION 'egt 

C-1 8'-0*8oe Culvert a! Gur~ipa' 0-85 1 6 m20iiiSI-00 : 

C-2 13%0"Slab an Bar'odorga--Bhl~dabarlRood. 0-51 a 1 0 

C-3 50' Dia. C,.fvert . onBarcgo-Phendbmi Rd. 0.29 0'0 __g 7mB 000~"" C
Nat 03 0900 05)9 (' ' 


C-4 I0Y00 Span R. C. C. Bridgeat Darlo6r 1-24 0s
 ' 


w C-5 I R. r- a DI-OOBridge on chowsat-Koligonj Rd 1.0a 

C-6 1-O"Bon Cultert at Saionolm 1-12 

C-3 I50-0 8. Cuivrt onSrodargo-Bhendabo, Rd. 097 01s
 
B- t'-OBridge on GR.C.CdhB-Nri dongo Rood. 2-15 $0 1 
 . 

5-S '-0R Bridge o o t io-Ko-SaghoRoO.oj 1.O5- 500 

B.20-'-OrHdga underKholoh Upo-ZIlo 2-43 43' 
 .40 
I-A St CoI t tot m RooGobodio-er l 6-97 1 2 

2-Ala) S. Carpet. Boorgo - Bbndabod Rood. 14,22 . .. . . .
. . . .
2-A(b) Bit- . 30
Carpet BoBodorgo-Bhendboi Rood 149 v ...
 

3-A 2IICoBit Mrgo-odho- Rooto 
 13-91Rood....t.
2-Ala) Bit.Ca-pet.Boo-r- B odbRood. 22I4-Al-"Bit.CarpetGKo omdo-GhmoagatRood. 1524 .. .. . .. t 

4- A St Carpet Kamdlo--iroghat Rod. 229 cc 

oc-I- G-0 V CZ)Ormip"@: M2Gp 'e! -d'A f41r-, Ce
 

VI)obo -5,onsd K-Nd.-arrh-t R-ed. ho- b-o -biIdd W.atI..~ms 55
 



EXHIBIT VUI 

FARICIPUR DISTRIC\rPABNA DISTRICT 

J 

3 1413"up 
DAL ibrurVW 

FARIDPUE' -. 

10/s 

AXC R ...RSAN 

"~~ M 

3 4.1 

00lhomrP 
Thlt 

_ 

ky 

., - 1 ) 
/m- b% 

t j.. 

I-

3 4011 . 

3.4-1. 

MAN3s 
S nU A ~ 
ELUM41BR 

JESS~ORE DISTRICT 1 r, 

L, 

) Tucr8 -

A*1IIU 

3.ttg~NOPLN 

S01 & 02. 

03O3 

o 

3OAU -AI 

07.oa=XhDThLI-W. 

16.HMM AW -PI 

=i,A.~~nj-I 2-TI 0I 

..... KOTWALIPARA(I ) 

~i;:%. J 2 



Eahdibit IX - CCAft"UCI1Q SUPLRVISIQI PRO3ECTS - FA.IDPIM 
Sheet I ar S 

Serial
Number CContract lontificatin Iescription of ork Ore Percent

Complete C u r r a n t C o a a a n t a 

Sadarpur - aitha Roa 

1982 - 1V83 Projects 

01 

183 - 1984 ProJects 

Bituminous pavement, 2.2 km 
Contract Cost (Final): Tk 1,935,027 

100 Final payment processed 

02 Bituminous pavement, 2.4 km 
Contract Cost (Final): Tk 2,108,729 

100 Final payment processed 

Kadhukhal - Baliakandi Read 

a. 

03 

I1983

04 

05 

S!-18 irojects 

Bituminous y-ovtent, 6.1 km 
Contract Cost (Final): Tk 5,816,551 

1564 Projects 

Groups Eq F, G, Ht & I 3ituminous pavesent . 8.0 km 
Contract Cost (Final): Tk 8,581,269 

Group J 3itumLnous pavement, 1. km 
Contract Cost (Final): Tk 1,137,583 

100 

1Go 

.00 

Final paye.. processed 

Final payment processea 

Final pavent processed 

L-6 .. /0/4-85, Group ituminous pbvement , 1.6 km 
Contract Price: Tk 1,400,397.70 
Contractor: Mr. Atlar Rahman 

*00 Final Payment crocessed 

07 - /Gl /4-65, Crcup L oi:umlncus pavument , 1.4 km 
Contractor: M/5 M.N. and Co. 
Contract Price: Tk 1,169,735 

100 Basic contract is IOC percent complete. 

shoulders throuch the Madhukhali market 

A change order for HE8 

is incomplete. 

Hatkrisnnapur - adarpur - Piaj khal Road 

1 83 - 1964 ;-roects 

08 KMIP/GI/8-64, Group A Bituminous pavement, 2.3 km 
Contract Cost (Final): Tk 1,490,021 

100 Final payment processed 

09 aJ P/20/63-84, Group D Bituminous payment, 1.1 km 
Contract Cost (Final): Tk 548,595 

100 Final payment processed 

20 LIUUP/13/83-84, Group E Bituminous pavement, 2.8 km 
Contract Cost (Final); Tk 1,343,725 

100 Final payment processed 



Exhibit IX - CC*eSTRUCTION SUPERVISION PROIECTS - FARIDPUR 

Sheet 2 of 5
 

Serial 
humer 

Contract IdwJtification 
C 

lescription of hork Vrder Percent 
Complete C u r r e n t C o m a e n t s 

Hatkrishnapu - a arurSaaarpur aJ khali Road (Cont.) 

1184 

12 

- 1S Projects 

khifj/20/b4-o5. GLo%.pU HUB, 3.6-ku 
Contractor: Mr. A. Nasir Mia
Contract Price: Tk 2,755,624 

100 Final payment processed 

12 s-e.1/11/84-G5, Croup C HiB, 3.6 km (kevised) 
Contractor: Mir Akter Hossain and Co. 
Contract Price (Revised): Tk 2,800,788 

100 Final payment processed 

13 _F/"/t.-b kC -'ridgc, U.2 a "(?ajumder) 
Contractor: Mr. Atiar Raman 
Contract Price: Tk 587,860 

40 Site flooded and both footin excavations caved in. 

to a box culvert to be built nextyear. 

Structure chan 

14 Z-Faki26/E4-5 hCC zrice, 9.1 a (Taltala) 
Contractor: Mr. K.M. Ibrahim 
Contract Price: Tk 624,025 

- Canceled by change order 

i5 .1P/5C/'8-b5 hCC criccc, 9.1 m (Motakchar) 60 

Contractor: M/S Mir Akhter Hossain and Ltd._ 
Contract Price: Tk 980,400 

The abutments are 66 percent complett , ut the site 

under water in July.. 

il probably 

26 /.,7/e4-ei K--IL =r~a e. 9.1 . (Khigo) 
Contractor: M/S S.S. Construction 
Contract Price: Tk 56416C4 

85 The abutments are conpl e but the site is flooded. 



Exhibit I - CuT5RUCrICN SLPERVISICH PRQ.IrTS - FARIDPUR 

Sheet 3 of S 

berial Contract .dentification Description Of hurx .rderNumber 	 PercentComplete 	 C u r r * n t C o a m a n t a
 

Ta lma - Hat kr i shnapur ioad 

1944 - tLS Fr,.ects 

27 .kji.!P/0/b4-8S, Group A 	 Bituminous Pavement, 2.6 a 65 Bituminous pavenent complete for 530 a. All aqregates are on sit& 
Contractor: Mr. A. Rahim hia
 
Contract Price: Tk 1,838,114 and processed.
 

18 .isi/06/b4-es, Group B 	 Bituminous Pavament, 1.6 km UL Final nar~enee,.a..,h.4n
0 

Contractor: M/5 Mir Aktar Hossain and Co.
 
Contract Price: Tk 2,633,023.70
 

25o 1-r/ .-Bt, Grcup C 	 Bltuminous Pavement, 1.6 km IQ. Final p=,nt.n-h1e.m ,g-

Contractor: Mr. Kh. Enayet Hossain
 
Contract Price: Tk 2,645,590
 

20 .- Cbjb-o5, Grcup U 	 Bituminous Payement, 1.2 km *75 B~pinoue nayeer* c rnDee fo 6S0 -- All cr- rlE,
Contractor: M/S Mir Akter Hossain and Co.
 
Contract Price: Tk 1,298,460 	 and nrocessed.
 

Ba 1 akand± - h a bari ad 

"
.
S -/ S € 1 -*t*.mru L.vern o1.6km 100 Final vavment beino processed. 
Contractor: Kh. hazmul Hossain and Co. 
Contract Price: Tk 2,035,165 

22 -. ,, 1AI'4-o!, .ruLP 2 it=nous pave.r.:, 1.6 km 0 Final ne pt processed
 
Contractor: Hr. Taser Ali bepari

Contract Price: Tk 2,741,350
 

23 ..nhi/I6o4-r5, trcup 3 ttumLnos pavement, 2.6 km 0 Finalnevment orocessed 
Contractor: "/S Ghose Brothers 
Contract Price: Tk 2,613,765 

http:2,633,023.70


Exhibit IX - C,.bTRUCTL4 UPLhV1'.h HRWECrb - FMIDPUR 
Sheet 4 of 5 

berial Contract ld.ntification bexcrtiun U work Order Fercent 
Number Complete C u r r e n t C o m m n t s 

3alia andi - . jbar i Koad (Lont .) 

184 - - ;rcjects Kcnt.) 

24 k;U&-/17/t4-B5, Group 4 Bi.wrin uz pavement, 1.6 km Bituminous pavement c(-plete En- 8O - Al2 n, .l4 
Contractor: Mr. Kazi Eradat Ali 
Contract Price: Tk 1,826,280 and processed

25 ; nP/28/A4-85, GrA6p 5 biturlnous . rvement, 1.6 km 6= Ala nve..,* .._l.4l ... A E. 1.n 4n . r.4.. 
Contractor: Mr. Kazi Eradat Ali 
Contract Price: Tk 2,035,185 

.6 -0,rop6 m:lr-rncu- .vunt 1.6 ka jqgL Fina wp~ent processed 

-.- tractor: Mr. Id. Akbar Ali 
Contract Price: Tk 1,699,550 

;!7~.~o4*J~.uanu pove,t, 540 a 
Contractor: Mr. N.K. #Mskarjee 

.=g rinal paymnent R~c.e 

Contract Price: Tk 557,688.04 

-. .. P.:t4~ Jrouc 6 i!Itu=ni:.u P-- t 
Contractor: Mr. N.K. 

1.4 km 
Hukarjee 

100 Final________________ 

Contract Price: Tk 705,878.28 

i9 ,.ricr.e i../4b &:;.rcach, n.ra i.coge 10~-
Contractor: Mr. 
Contract Price: 

Emadul Hoque 
Tk 669,940 

.:C, /..,/o4-t ~ brIG,.e approaccn. Pha::.j.ara dirioze 
Contractor: Mr. 5.M. Emdadul Hoque 

100 Fil 

Contract Price: Tk 290,130 
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EXHIBIT- X
 

BAR CHARTS
 

PROJECT 	 SCHEDULES AND CURRENT STATUS 

FARIDPUR DISTRICT 



C.) 

CRI 

() 

OESCRIPT ION 

s. 

* EARTH WORK
SAND CUSHION 

EDGING 

SOLING 

W-.B. MACADAM 
TACK COAT 


SIT. CARPET 

BI . R; IING
MISCELLANY 

Progress 

RO,6d SChedue. 

ACl1oIProgres~s 

FARIDPUR 
MADHUKHALI.- BALIAKANDI 

ROADALL GROUPS 

84-85 SCHEMES 

DATE : 30 JUNE 85 
% COMPLETION: 

SC M.LED . looyACTUAL . So()% 

CONTRACT DATA 

JTOTAL o l Li C-£.i . -53@L rT SF. 4454 LF. 

w . I 

% 

os 
-4.40 

W O OR 
I4 

DAYS 40 

so 
--

s 

8o 
o 0 

Noae
Io 

0a0 

, 

2JUL 

;FE 
I60Y280 2200 

2 

W ORDERDATEt N0.54 80 ov 84 
EGIN WORK 13DEC.4 23OEC4

.S 0D COUP AUXIS IJUN.8 
AIN COMP. E-

" 
i..jlOUjTE,,S 

2 -9 0'- i 0 " 0 

3-4 " 

-. 

I- to -
"% t- to L; 

Ig 

- ~~~0 
To " 

_- -!J -. __U
#_l_~_ 

o 

10% 
-



I.) 
Ibl) 

c) 

__ _W 

DESCRIPTION 

a-*EXCAVATION 
U. 

1-az 

5IchedulePropoe
ch dule 

Actal P~og.TT,, 

8o 

I AF. I 

I, 
0 A 40 0 

FARIDPUR 
HATKRISHNAPJR- SADARPUR- PIAJKHALI 

GROUPS BaC 
84-85 SCHEMES 

NOTE:LEAM Or gOUC 

TO11.*33L.F.1STCR884 Oo u* 

_._.oM 

/ / . 

IMA Jm, I ,,40 
t ~ 160ISO 200 220 

I 

0CooaD 

II 

1'OrI
2 4 0 

DATE : 30 JUNE 85 
% COMPLETION: 

sCm*muuO •tom 
ACTUAL - 100% 

CONTRACT DATA 

.7151.8IOT&IGR.IP C€ 
"MM253L-EILDW I3L...V U I,.. 
41A6 COGT(tX)V.55,04 I4K=JI4 

WORK 0F6IDE DATIESJAN.5 IsJA&@$ 

SEWS WORK -IFlUS 0.85 
.OC 5 1 J4asW4CI COUP. 14AMA$ t4J1 

I" EC IJ!
20 30 30 . W .f4 60nv 

0% -- -1 

so =itijLSO INW-3 

toT 

I 
JiJI " 0I 



(hi :Nevised 

(c) 

DESCRIPTION 

PICKUP BRICKS 

% 

o-L 

Se)cSledule Progress 

Schedule 

Actual ProgressI 

WOKORE OAI 

O20 40 60 IM 

TALMA-ARIDPUR 
HATKRSHA PJ 

ROAD 
ALL GROUPSACUL-0% 

84-85 SCHEMES 

EUCOPLO 

t 

DATE: 30 JUNE 85 
INCOMPLETION : 

SCCLE -100% 

COITRACT DATA 

A a .I 0 
11J4L7.ILENM 529 SZSOL Mo07.EOL?.4074L1116415135 COSITTK 038114 1633024 1345590 1 N400WORK ORE DATEa NOa0 SMOV44 GOW64 25e. 
KSIN WOW 14DVEC.41S3 -4 13DEC.64Z1DEC6
SCHE COUPm 12O.Nm.*El 11eU111.SS MJU 35CTA COUP al•s JL9 

s2 300 3 0 DAYS 

SAND CUSHION 

SOLING 

ge, 

w, 

"4 --
- 0 

-%- 00-= 

4f0 

SIT.N:APE i 30%.



FARIDPUR
BALIAKANDI - RAJEARY DATE : 30 JUNE 85 
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C) -=:=: Schedle, Progrus 
ALL GROUPS 

84-85 SCHEMES 
AMnL . go% 

Ih)--- () Revised ScheduleActual ProgressTTL 
GRU 

CONTRACT DATA 

ORDMR WORKC DATEECRPTO79'xo"F .a- ZF-

PICKUP BRICKS DATE C4 -4 

EXCAVATION Q's I 

COMPACTION 
do, 

...-ACADA . ,4---0-4-- 0 ----
TACK COAT "'1 W. - I , 

8__. CARPET



DATE: 30 JUNE 85 
FARIDPUR % COMPLETION: 
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7.1.2 EquIpment To Be Purchased 

Equipment to be purchased locally includes the following 

o Trail Bikes - 15 units 

o Trailer-Mounted Water Tanks- 3 units 

o Tar Boilers - 12 units 

7.2 International Procurement 

7.2.1 Heavy Equipmert, Vehicles, And Tools 

The WSA home office has again sent out RFQ's for all items to be 
purchased. Responses are expected before the end of July 1985. When 
received, these will be submitted to BDG for final approval. 

7.2.2 WSA Office Vehicles 

The WSA office vehicle requirements have been included in the 
proposed Amendment NO. 3, which is now under study. 

8.0 PERSONNEL 

The current status of all personnel (WSA/BCL/PAS) is shown in Tabular form in 

Appendix D. Problems in connection with personnel are discussed in the following 
section. 

9.0 PROBLEMS AND PROPOSED SOLUTIONS 

9.1 Organization And Management 

The contractor payment difficulties experienced in Faridpur reflect some of 
the problems generated by the reorganization of the Districts and Upazilas. 
Intervention by the XEN of the old District is helpful, but it is a transitory 
solution. The LGEB Headquarters should confirm that the Xen's of the new 
organization are completely aware of the ZRMI Project, as it may effect 
their respective zones of responsibility, and the standard operating procedures 
which have been perfected by the ZRMI Project. 

9.2 TraininK 

Failure to obtain necessary BDG clearances and approvals again forced' the 
cancelation of the second AIT training course. This is indeed unfortunate, for 
it is the third time that this training course has been canceled for the same reason. 
This makes it difficult to maintain credibility with AIT in negotiations for any future 
training participation. 
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9.3 ConstrucUon System And Supervision 

The problem of a shortage of compaction equipment continues to plague all 
three districts. Rangpur was hit particlarly hard during this reporting period
when one of the road rollers slid off into a borrow pit. All of which underlines 
the urgency in expediting the procurement of heavy equipment. 

9.4 Procurement Of Equipment 

Both local and international procurement of sorely needed construction and 
maintenance equipment has been plagued by a series of administrative indecisions 
extending over a period of more than two years. It is time that this problem be 
solved and the equipment ordered as quickly as possible. 

10.0 MISCELLANEOUS 

The Monthly Financial Statement is included as APPendix "E". 

redL.Barnes
 
Chief of Party 
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APPENDIX - A
 

PHOOGRAPH OF1 IAINTTANCE ACTIVITIM
 

RANGPUR AND FARIDPUR DISTRICT
 



RA1PUR DISTRICT 
MAINTENANCE ACTIVITIES 

RAMPUR - BADArIAITJ ROAD. 

Bituminous patching in progress. 

Exmining the quality of the bituminous patching work. 
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RAIMPUR DISTRICT
 
LI-LNTEUANCE ACTIVITIES
 

14AIIGANJ - DA ,AMA ROAD.
 

Embarnluent improvement by earth filling is completed here, 
reshaping of shoulder will be dono later. 

GAIBANDA- K/,[kRJANI ROAD. 

Mintenance work yet to be started on this road. 
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.DISTRICT 
I41/lTEMNCE ACTIVITIES 

MIRIANJ - JALDHAKA ROAD. 

Trial turfing work for bridge approach proteotion.
 
Bituminous painting 100 peroent complete. 
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RAWFPUR DISTRICT 
MAIYTNANCE ACTIVITIES
 

RAITGPUR - SUAIJANJ ROAD.
 

Shoulder improvement canpleted. Bituminous patching work 
yet to be started. 

Materials stockpiled at the Site for repair of 
damage sections. 
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RAIMPU DISTRICT 
HJINTEANCE ACTIVITIES 

RagPUR - KANA ROAD. 

Maintenance work ompleted in this section of road, near
 
the Police line mosque.
 

Mainterince work underway.
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RAMPUR DISTRICT
 
KAITiTENANCE ACTIVITIES 

NILpHAJLAR - JALDHAKA ROAD. 

Road condition before maintenance started. 

Shoulder improvement complete. Bituminous patching and seal 
coating underway. 
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FARIDPUR DISTRICT
 

MAINTENANCE ACTIVITIES
 

RLTB&RI - BALIAKANDI ROAD.
 

- S 

Failed wing wall of Tetulia Bridge. Reconstruction 
in in progress. 
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FARIDPUR DISTRICT
 

WLINTENCE: ACTIVITIES
 

RAM= - BIAXA I ROAD. 

Reconstruction of failed wing wall of Tetulia Bridge 
is complete. 

Another ifing wall of Tetulia Bridge. Serious cracks 

are evident. 

- 62 -



FAIIrUR DISTRICT
 
IUMINTEAITACE ACTIVITIES
 

MADHUELI- BALIAKANDI ROAD. 

Refilling and re,,,rading eroded shoulders.
 

PUKURIA- SADARPUR ROAD.
 

Pavement patching in failed areas.
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PARIDPUR DISTRICT
 
MAITENOCE ACTIVITIES
 

PUKJRIA - SADAPEJR ROAD. 

~' ~,:..*' 

Completion of bituminous pavement patching.
 

Completion of 
bituminous pavement 
patching. 
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APPENDIX-B
 

DI3TRICT SOIL LABOarATORY ACTIVITIES 

RAIOPUR AND FARIDPUR DISTRICT 



LABORATORY ACTIVITIES OF RANGPUR DISTRICT FOR THE 
MONTH OF JUNE '85 

Grading of pcz gravels and stone chips by % of finer by sieve analysis.
Name of road and C 	 ,,
location from where Sieve 
 Sieve Sieve 
Sieve Sieve Sieve Sieve Sieve Sieve SieveSieve Sieve Re m a r k s.materials collected. i 3 no.4 no.8 nj no.16 no.40 no.80 .200 

Eamdia- Ghoraghat Road, 

oGroup 4(b)A/1984-85.I 
 Does not follow 

- 29.26 - 10.74 - 3.33 0.37 0.04 tim.Sample No.1(a). - 100.00 92.22 62.59 - the speccifics-
Sample No.1(b). - 100.0C 90.48 52.38  - 4.76 - 1.90 - 0.95 0.47 0.09 -ditto-
Sample No.1(o). - 100.0O 91.00 70.50 -  42.60 - 17.16 - 8.60 4.10 3.10 May be used for the
 

bituminous carpeting 
Gaibandha-Naldanga Road, work 
20' Span RCC Bridge
B-3/19 84-85,Sample-1. 238 2.8 - - - - - - -- - Does not follo- - Desospcficollo

Gaibandha-Naldanga Road, the specification. 
20' Span XCc Bridge
B-1/1984-85,Sample-1. 2.11 . . .. 
 . . . . . . . -ditto

-ditto- Sample-2. 1.62 	
- . . . .. 
 . . .
 .. 	 Follows the Speci

fication.
 

____________________________I_________I_ _____ ______________ 
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A PP EN-D IX-C 

PHOTOURAMH OF 'CCtNTRUCTICN ACTPIVITIES 

RAN3PUR AND FARIDPUR D3TPfICT 



RAITGPUR DISTRICT 

CONSTlUCTIO I ACTIVITIES 

GAIB&NDH - KAWMANI ROAD. 

Bituminous carpeting underway in Group-A(83-84). Vibratory 
roller being u;sed for compaction. 

Thiij is the way to mix the aggregates with bitumon, seen 
on Group-A(1983-84). 
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RANGPUR DISTRICT
 
CONSTRUCTION ACTIVITIES
 

GAIBMIA'E - KAMARTANI ROAD. 

3-.. 

Bituiinous carpeting finished for 600 m. in this section
 
of roadl Groip-A(1983-84).
 

.
-. .. ..... 

Heating the bitumen use in premix.
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RAIJUMR DISTRICT 
CONSTRUCTION ACTIVITIES 

brRUANJ - JALDHAKA ROAD. 

HEB work complote for 1.4 Km. out of a total of 1.8 Km.
 

All work oompleted in this seotion of road.aroup-Bp 1984-85. 
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RAMPUR DISTRICT 
CONSTMJCTI(tT ACTIVITIES 

GAIBANDHA - SAaHATA ROID. 

Form work underway for RCC casting for 4.5 m bridge. Slab 

casting done on 17.6.85. 

Work is complete on 4.5 m bridge (B-2, 1984-85). 
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RANGPUR DISTRICT 
CONSTRUCTION ACTIVITIES 

GAIBANDHA - SAGHUTA ROAD. 

Struotural work complete on 4.5 m bridge; approache 
improvemonto wore completed later. (B-2, 1984-85). 

GAIBATDIIA - NAIDAIGA ROAD. 

Form work undeziay for RCC casting for 6 m bridge. Slab 

casting complete on 17.6.85. (B-3, 1984-85). 
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RAMNPUR DISTRICT
 
COIISTRUCTIOIT ACTIVITIES 

'7"1T •
 

Trailer mounted water tankers handed over to the XI,
 
ILEB, Rangpur on 10.6.85. Water tankers are seen in the
 

Xl'I office ground.
 



FARIDPUR DISTRICT 
CONSTRUCTION ACTIVITIES 

MAMU AI- B3ALIAYNDI ROAD. 

Oak-4 

Bituminous pavement in progress; Group-L. 

Completed section of bituminous pavement. 
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FARIDPUR DISTRICT 
CONSTRUCTION ACTIVITIES 

TAIZUA - HATKRISHNAPUR ROAD. 

Heating and mixing of stone chips and bitumen to make 

premixt Group-A. 

Laying of bituminous pavement in progress, 

Group-A. 
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FARIDPUR DISTRICT 
CONSTRUCTION ACTIVIMTS
 

TAIM - HATKRISHNAPUR ROAD.
 

Heating and mixing of stone chips and bitumen to sake 
premix; Croaip-H 

Laying of bituminous pavement in progress; Group-B. 

- 78 



FARIDPUR DISTRICT 
CITSTRUCTIMI ACTIVITIES 

TAIMA - HATKRISHNAPUR ROAD 

Cheolcdng the thickness 
of bituminous pavement 
- Group-B. 

4~04 

Laying of bituminous pavement in progress; Group-C. 
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FARIDPUR DISTRICT 
CO'STflUCTION ACTIVITIES 

TAIM4A - HATKRISHINATUR ROAD 

.aa....
 

R I 

aolling bituminous pavement with vibratory rollor; 
Group-C. 

Rolling of bituninr,n pavement with 2.5 T vibratory roller; 
Group-D. 
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FAR!3)PUR DISTRICT 
CONST.RUCTION ACTIVITIES 

TAIZIA - HATKIRISHNAPUR ROAD 

Laying of bituminous seal coat in progress. Rolling of seal 
coat with vibratory roller; Group-D. 

Final rolling of bituminous soal coat; Croup-D. 
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FARIDPUR DISTRICT 
CONSTRUCTION ACTIVITIES 

RAJBARI - BALIAKANDI ROAD. 

Laying of bituminous pavement in progress; Group-1. 

Laying and compaction of bituminous pavement in progress; 
Group-1. 
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FARIDPUR DISTRICT 

COIS'TRUCTION ACTIVITIEM 

RAJBRI - BALIAKANDI ROAD. 

Bituminous pav'ement ccmpleted section, 
Group-2. 

Heatirk; and mixi.ng of stone chips to make premix, 

GrouIp-3. 
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FARIDPUR DISTRICT 
CONSTRUCTION ACTIVITIES 

RAMRI - BALIAKANDI ROAD. 

Laying of bituminous pavement in progress; 
GrOuP-3. 

Completod section of bituminous pavcment; 
Group-3. 
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FARIDPUR DISTnICT
 
CO STRUCTIOI ACTIVITIES
 

RAJB LRI - BALAXAfI ROAD. 

4 

Preparation of stone chips for bituminous avoment; 
GrouP-4. 

Spraying~ of prime co--t in pr(Coo; GrouP-7. 
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FARIDPUR DISTRICT
 
CONSTRUJCTIIT ACTIVITIES 

RAJERI - BALIAKfDI ROAD. 

Laying of bituminous pavement in progress; Group-7. 

4-.. 

Cloaning of I)TI surfaco and sprayirvg of prima coat; 
Group-8. 
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FARIDPUR DISTRICT 
C01STRUCTION ACTIVITIES 

MAZIJ.IDAR .ART I IAL BRIDGE. 

Foundation excavation has stood open since last March. A sorious 
slide has developed and the project has boon abandoned. ZrU.Ij/25/1984-85. 

The Contractor's unsuccessful attemot to contain the
 

slido.
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FARIDPUR DISTRICT 

CONSTRUCTION ACTIVITIES 

AZU IDAR BARI KRAL BRIDGE. 

.4. 

Another view of tho unsuccessful attempt to hold the 
slide. zRFI /25/1984-85. 

Foundation tranch filled u-ith water. 
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FARIDPUR DISTRICT 
CONSTRUCTIOT ACTIVTIES 

IAZUDAR BARI KHAL BRIDGE. 

Pilo-top levels being checked. 
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APPENDIX - D
 

CURRENT STATUS OF PERSONNEL
 



CUEWT STATUS OF PERUNEL 

Title. Name. 


IHAKA CCE. 
Chief of Party. Fe'ed L. Barnes. 

Training Adviser. Gifford E. Rogers. 

Assooiate C.O.P. K.M. Huque. 

Soil-Materials Lab.
 
Training Speoialiet. M. Hajid. 

Structural Engineer. LA. Aziz. 

Projeot Engineer/
Training Coordinator.A.H.M. Abdullah. 

Sheet I of 2
 

Status. Comments.
 

On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 Total 08 working days. 

On duty 01/06-30/06 Total 16 working days.

On duty 01/06-30/06 Total 07 working days. 

On duty 01/06-30/06 
tfice Engineer. 0.S.M. Habibur Rahman.On duty 01/06-30/06 
Laboratory Engineer. A.Islam. 

Draftsman. 
Draftsman. 
Administrative
 
Assistant. 
Accountant. 
A/cs.Assistant. 
Secretary. 
Tpist. 

Driver. 

Driver. 

Messenger. 
Guard. 
Guard. 
Caretaker. 
Cleaner. 
Gardener. 

Resident Engineer. 

Assistant Resident 
Engineer. 
Asstt.Engineer. 
Inventory Engineer. 
Laboratory 
Technician. 
Surveyor. 
Sub-Asstt.Engineer. 

Sub-Asstt.Engineer. 

Sub-Astt.Engineer. 

Draftsman. 

Office Kanager/
 
Acoontant. 
Secretary/Typist. 

Driver. 

Driver. 

Messenger. 

Gardener. 

Guard. 

Guard. 


Nauimuddin Ahmed. 
A.Kajid. 

Md. Harun. 
A.K.H.A.Taher. 
M.II.Mohiuddin. 

uhhmida Chowdhury. 
Andre Sarker. 
E. Hoesain. 

F. Rahman. 

Md. Jamaluddin. 

S.A.Khalifa. 

Nd. Babul. 

Mokfaruddin. 
Anwara. 
N. Zaman. 

FARIM. 

N. Ziegler. 


A.N.N.R.Habib. 
A.Z.M. Amirul Islam. 
Shah A. Newaz. 

Mlizaur Rahman. 
Tajul Islam. 
S. Afrad. 
A. Sayed. 
S. Islam. 
M. Rahman. 

A...amaludjn. 
K.R. Faruk. 
B.A. ollaah. 
N. Ai. 
S. Alam. 
J.K.Sheel. 

N.Khan. 
I. Ali. 
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On duty 01/06-30/06 

On duty 01/06-30/06 

On duty 01/06-30/06 


On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 

On duty 01/06-30/06 

On duty 01/06-30/06 
On duty 01/0 -3o/06 
On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 

On duty 01/06-30/06 


On duty 01/06-30/06 
On duty 01/06-30/06
 
On duty 01/06-30/06 

On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 
On' duty 01/06-30/06 
On duty 01/06-30/06 

On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 
On duty 01/04-30/06 
On duty 01/06-30/06 
On duty 01/06-30/06 

On duty 01/06-30/06 
On duty 01/06-30/06 

-
-
-

-
-

-
. 
-
-
-
-
-
-
-
-

-


-

Resignation from job. 

-
-
-
-
-
-

-
-
-

-
-
-

http:Rahman.On


Eesideng Mqgineer. 
Asatt.Resident 
Engineer. 
Asatt.Engineer. 
Sub- s .ttoE ineer. 
Sub-Asett.Magineer. 
Sub-Asstt.Engineer. 
Laboratory
Technician. 
Surveyor. 
Draftsman. 
Offices Mawagr/
Acountant. 
Typist. 
essenger. 

Driver. 
Guard. 
Guard. 
Caretaker. 
Cleaner/oardener. 

Resident Engineer. 


Asett.Reaident
 
Engineer. 

Sub-Asstt.Engineer. 

Sub-Asstt.Engineer. 

Sub-Asatt.Engineer. 

Surveyor. 

Surveyor. 

Laboratory

Technioian. 

Draftsman. 


Office Xanager/

Acosintant. 

Typist. 

Driver. 

Messenger. 

Guard. 

Guard. 


Cleaner/Gardener/
 
Cartaker. 


CURMT STATUS CF PERSONEL Shoot 2 of 2 

RAHIUR. 

James V. Bell. 

s.s. Ahmoed. 

XA, Samad, 

N.1. Dan. 
A.B.M.Zahirudzin. 
Alauddin. 

B. Hossain. 
Z. Abedin. 
S. Hossain. 

A.HoXazumdar, 
R.Kabir. 

A.P.M.LHaque. 

MIahbubur Rhman. 

A. Rahman. 

. Hossain. 

G.C.Das 

Rashida, Begu. 

SYIMT.
 

Alex E.Nielson. 


.. Hasan. 
N. Nabi. 
L.A. Sohan. 
K.8. Ahmed. 
Aminul KarL. 
Abu Musa Lia. 

Amjadul Hoque. 
X.Oiasuddin. 

1.S.X.Azizul Haque.
A.K.M. unir Ahmed. 
Fakhrul Islam. 
Elias A1t. 
A..aJaMadsr. 
. Al. 


Ahmed Kiah. 

On duty 01/06-30/06 

o duty 01/06-30/06 -

On duty 01/06-30/06 -

On doir 01/06-30/06 -

On duty 01/06-30/06 -

On duty 01/06-30/06 -


On duty 01/06-30/06 -
On duty 01/06-30/06 -
On duty 01/06-30/06 -

On duty 01/06-30/06 -
On duty 01/6-30/06 -
On duty 01/06-30/06 -
On duty 01106-30/06 -
On duty 01/06-30/06 -
On duty 01/06-30/06 -
On duty 01/06-30/06 -
On duty 01/06-30/06 -

On duty 01/06-14/06 	 Left iaka, on 14th 
June for home leaves 

On duty 01/06-30/06 -
On duty 01/96-30/p6 -
On duty 01/06-30/06 -
On duty 01/06-30/06 -
On duty 01/06-30/06 -
On duty 01/06-30/06 -

On duty 01/06-30/06 -
On duty 01/06-30/06 -

On duty 01/6-30/06 -
On duty 01/06-30/06 -
On duty O1/06-30/6 -
On duty 01/06-30/06 -
On duty 01/06-30/06 -
On dCuy 01/06-30/06 -

On duty 01106-30/06 
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APPENDIX - B 

MONTHLY FINANCIAL STATEMENT 

JUNE, 1985
 



SUMMARY FISCAL REPORT 

WILBUR SMITH AND ASSOCIATES INC. 

ZILA ROADS MAINTENANCE AND IMPROVEMENT PROJECT 

USAID PROJECT NO. 388-0056-02 HCC) 

Project ComponentsPrjcCopnnsreporting Budget amount - Previous expenditures Expenditures - Current- June, 1985 Cumulative expendituresCu laiexentrs 
$ Dollars Taka $ Dollars Taka rJ 

$ Dollars Taka I$ Dollars Taka 

1. Technical Assistance 2,709,030 22,715,634 2,316,836 17,327,817 56,309 673,892 2,373,145 18,001.709 

2. Equipment 674,299 - 78,395 - - 78,395 

3. Training USAID 300,000 1,110,850 83,167 1,064,685 83,167 1,064,685 
BDG 394,500 

4. Road Maintenance 
financed by BDG - 23,095,800 - - - - -

5. Road Development 
Fund - USAID 3,949,182 - - 41,883,663 - 15,192,554 - 57,076,217 

BDG - 35,629,050 - - -


