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1.0

2.0

ZILA ROADS MAINTENANCE AND IMPROVEMENT PROJECT
USAID PROJECT NO. 288-0056-02

PROGRESS REPORT
June, 1985
GENERAL

All districts had initiated an ambitious maintenance programme for the current year

but had to curtail their programme to the extent of Taka 6.50 lacs, Taka 15.40 lacs and
Taka 12.00 lacs in Faridpur, Rangpur and Sylhet districts respectively as per decision of
the Ministry. The shortage of revolving funds continue to reduce the scale of maintenance
work in Faridpur. Some work on the maintenance schemes in Rangpur is prceeeding during
the monsoons. Maintenance work in Sylhet was interrupted due to incessant heavy rains
and flood.

Second AIT Training Course scheduled from 30th June, 1985, could not take place in view
of the non-receipt of clearance from the G.0.B.

Construction projects are going well in the district of Faridpur and Rangpur. Substantial
progress has been made in Faridpur district, Fourteen (14) schemes arc 100% complete of
84/85 and the bridge construction programme is slow because of the late start and
foundation problem in some scheme sites. The construction programme in Sylhet district
was seriously impeded because of large scale flooding in most of the Sites, exception
being in Nabiganj-Baniachung road and Bahubal-Putijuri road Sites.

The revised and updated technical manuals prepared by Mr. G. Lugenbeel namely;

Road Construction Manual, Standard Specifications for Road Construction, have been
submitted during this reporting period.

ORGANIZATION AND MANAGEMENT

The new setup of LGEB as approved by National Implementation Comnittee for
Administrative Reform (NICAR) is not yet fully operational. Personnel have started
reporting to their new posts and the actual problems will start surfacing as soon as all
incumbents are in position. The review and updating of the Organization And
Maragement Manual can only take place when the NICAR approved organization is
fully functional.



3.0 MAINTENANCE SYSTEM AND SUPERVISION

3.1

3.2

General

Maintenance work continued in all three districts, although all continued to
report that the scope of work was curtailed by the shortage of funds.

The roads involved in the district maintenance programs, are shown on the
respective (old) District maps, which are identified as follows :

o Exhibit I - Sylhet District
o Exhibit V- Rangpur District
o Exhibit VIII. - Taridpur District

Photographs of the maintenance activities in both Rangpur and Faridpur
Districts may be found in Appendix A.

Sylhet District

3.2.1 Sylhet Maintenance Projects

Hatimganj - Dhakadakshin Road - Earth

During this reporting period, a crew of two to four men has been involved
in routine maintenance of this road.

Sylhet - Badaghat Road -~ Paved And Earth

The repair, seal coating, and maintenance of the paved section is complete.
A crew of two men continues to labor on routine maintenance work and
the repair of shoulders.

Shahbondar - Shamsherganj Road - Paved

No activity Juring this reporting period. 'This project has been cancelled for
lack of funds.

Munshi Bazar - Kamalganj - Kurma Road - Earth

Both preventive and routine maintenance work are in progress. llowever,
scope of work was reduced to conform to the allocation of maintenance
funds. Of a total length of 16.2 km, some 14.25 km preventive maintenance
work has been completed.



Bahubal - Putijuri - Bijnaghat Road - Paved And Earth

Maintenance on the paved section of the road has been dropped because

of a shortage of funds. However, preventive and routine maintenance of
the earth section continues. That section of the road previously maintained
has been badly affected by the recent heavy rains and flooding, and now
urgently requires further repairing.

Nabiganj — Baniyachung Road - Earth

The preventive and routine maintenance work on this road was again
taken up this month. Of a total of 7.50 km, some 6,45 km have been
maintained. The portion which had been earlier maintained, and
subsequently damaged by the heavy rains, has been satisfactorily
repeired.

Sunamganj - Chhatak Road - Earth

Out of 6.00 km, some of 4.50 km of preventive and routine maintenance
have been completed. As recommended by the RE, further maintenance work
has been stopped because of the numerous bridge gaps in the road.

Shahbag ~ Kanaighat Road - Paved

Repair and mmntenance work on this road has again been taken up during
this reporting period. Earlier pothole repairs (about 800m) using
bituminous emulsion has been badly damaged. The materials used were not
ac specified.

Fenchuganj ~ Maijgaon Road - Paved

This project has been dropped because of the shortage of maintenance
funds.

Tajpur - Syedpur Road - Earth

Preventive and routine maintenance work was again taken up during
this reporting period. Of a total of 5.25 km, preventive maintenance
is complete for 4.60 km.

3.3 Rangpur District

3.3.1

Rangpur Maintenance Projects
1983 - 84 Schemes
Rangpur - Badarganj Road

Maintenance work completed, first reimbursement recommended.

—8-



Rangpur - Mabigenj Road

Maintenance work completed, first reimbursement recommended.
'1984 - 85 Schemes

Mahiganj -~ Damdama Road

Earth slope maintenance work was in progress during this reporting period.
Maintenance work is about 95 percent complete and first reimbursement
recommended.

Mirganj - Jaldhaka Road

Pavement repairs 100 percent complete; shoulder improvement now
in progress. No reimbursement claims received as yet.

Rangpur-Sundarganj Road

Shoulder improvement completed, materials collected to start
pavement repair work.

Rangpur ~ Kakina Road

Repair of WBM pavement completed. Work is now in progress on
bituminous pavement.

Barodarga - Bhendabari Road

Maintenance work completed. No reimbursement claims
received as yet.

Rangpur - Badarganj Road

Shoulder improvement is about 90 percent complete, pavement
repair work now in progress.

Nilphamari - Jaldhaka Foad

Shoulder improvement work is about 90 eprcent complete. Pavement
repair work now in progress.

-



Gaibandha - Kamsrjani Road

No work taken during this reporting period.

Gaibandha - Sadullahpur Road

Shoulder improvement is in progress, started collecting
materials for pavement repair work.

3.4 Faridpur District

3.4.1

Talma - Nagarkanda Road

This road is now under toutine maintenance. Some potholes have
began to develop in km 7.0, a three year old bituminous pavement.

Baliakandi - Rajbari Road

This road is now under rouiine maintenance. The wing-wall replacement
on bridge km 4.05 is complete.

Khalipur - Sibrampur - Lakhidasher Road

The HB3 pavement needs corrective maintenance but lack of funds
has prevented the start of work.

Sadarpur - Piajkhali Road

About 70% of the bituminous pavement patching is complete and work has
started on wingwall replacement on the Baisharashi bridge. All work
halted on 15 June for lack of funds.

Madhukhali - Baliakandi Road

2 crews have been regrading shoulders but work halted on 15 June for
lack of funds. Payment for this work will eventually be deducted from the
contractors security deposit.

3.5 Maintenance Management

The final printing of this report was done during this reporting period and will
be distributed as soon as possible.



4.0 PREPARATION OF TECHNICAL SPECIFICATIONS

5.0

Standard Specifications For Road Construction and Road Construction Manual .
have been submijtted to LGEB on 5th June, 1985.

TRAINING
5.1 General

As shown on Exhibit I, the overall progress of the ZRMI Project Training

Program, as of the end of this reporting period was about 94 percent, compared

to a scheduled progress of 100 percent. This reporting period represents the end

of the completion of the training program, as it was rescheduled in December 1984.

However, as mentioned in the May Progress Report, the ZRMI Project Training
Program has been extended to November 1985. As a consequence, a revised
schedule has been prepared to reflect a program closing date of 30 October 1985.
Therefore, the remarks that follow will be divided into two groups — one concerned
with achieved progress on the program scheduled to end with this reporting period,
and one concerned with the same achievements relative to the program scheduled
to end on 30 October.

5.2 On-The-Job Training

5.2.1 General

This major activity represents about 15 percent of the total training
program. Since it is considered to be a straight-line function, the
achieved progress will be the same as the scheduled progress on 30 June
1985; that is, 100 percent. For the revised schedule, the achieved
progress is 87 percent as of the end of this reporting period.

5.2.2 District Soil Laboratory Activities

Summaries of the activities of the individual soil laboratories are included
as Appendix B of this report.

5.3 Domestic (In-Country) Training

5.3.1 General

The major activity represents about 55 percent of the total training program.
Achieved progress on 30 June was about 97 percent, compared with a scheduled
progress of 100 percent. For the revised schedule, the achieved progress is
about 72 percent, compared with a scheduled progress of about 77 percent.
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Exhibit I - ZRMI PRQJECT TRAINING PROGRAM SCHECULE (REVISED JULY 1985) AND CURRENT STATUS

Year 1 I Year 2 l Year 3 I I [
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L d
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00 Tertlary Activities
3. Training Analyses Scheduled Proaress o as
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U.S.A./THIRD COUNTKY TRAINING % of total - 25

Ao Program Preparation T I (1 1)
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Ae Project Tra'ning Report z(j
B. Audic-Visuai Presentations /.// 1 mi -
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5.3.2 System Assessment

This secondary activity is 100 percent complete for both the origrinal,
as well as the revised schedule.

5.3.3  System Design

This secondary activity is 100 percent complete for both the original,
as well as the revised schedule.

5.3.4 System Implementation

This secondary activity is about 96 percent complete for the original
schedule, as compared with a scheduled completion of 100 percent. For
the revised schedule, it is about 70 percent complete, as compared with

a scheduled completion of about 70 percent. In the revised schedule,

the proposed management course has been moved back into the last half

of C.Y. 1985, which accounts for achieved progress being the same as
scheduled progress for this reporting period.

First-Cycle Training Sessions - 100 perceat complete.

First-Cycle Evaluations - 100 percent complete.

(First) Course Revision.And Adjustment - 100 percent complete.
Second—Cycle Training Sessions - 100 percent complete.

Second-Cycle Evaluations -~ 100 percent complete.

(Second) Course Revision And Adjustment - 75 percent complete as compared
to 100 percent complete on the original schedule. For the revised schedule,
it is about 85 percent complete, compared to a scheduled completion of
100 percent.

Third-Cycle Training Sessions - Scheduled for September - October
Third-Cycle Evaluations - Scheduled for September - October

Equipment Management Course - Scheduled for August.

Contractor Orientation Course - Scheduled for August.

Upper Echelon Management Course - Tentatively scheduled for sometime
in the time frame August through October.



5.4 U.S.A/Third Country Training

5.4.1 General

This major activity represents about 25 percent of the total program.
Achieved progress on 30 June was about 85 percent, compared with
a scheduled progress of 100 percent. For the revised schedule, the
achieved progress was about 72 percent, compared with a scheduled
progress of about 80 percent.

’ 5.4.2 Program Preparation

This secondary activity is about 92 percent complete for the original
schedule, as compared with a scheduled completion of 100 percent.

For the revised schedule, it is about 92 percent complete, as compared
with a scheduled completion of 92 percent. In the revised schedule, most
of the additional training activities have becn scheduled for the last half
of C.Y, 1985, which accounts for achieved progress being the same as
scheduled progress for this reporting period.

5.4.3  Program Implementation

This secondary activity is about 75 percent complete for the original
schedule, as compared with a scheduled completion of 100 percent.
For the revised schedule, both achieved and scheduled progress are the
same — about 70 percent.

First U.S.A. Training/Observation Session - 100 percent comnplete,

Second U.S.A Training/Observation Session - Tentatively scheduled
for July - October; with one participant for four weeks and two participants
for & period of seven weeks each.

First AIT Session - 100 percent complete.

Second AIT Session - This session was originally scheduled for December
1984, then it was rescheduled for February 1985, and again rescheduled for
June 1985. Once again the target date could not be met, so it is now
tentatively rescheduled for August - September 1985. On the revised
schedule, completion has been estimated at about 45 percent.

Evaluate AIT Sessions - The evaluation of the first AIT session

is 100 percent complete, but the evaluation of the second session is
scheduled for August-October. Hence, current progress is set at 60
percent on the revised schedule.



5.5

Report Preparation

5.5.1 General

This primary activity, which represents only about 5 percent of the
total training program, was about 98 percent complete on 30 June,
which compares very favorably with the scheduled completion of 100
percent. For the revised schedule, it is about 76 percent complete,
which is also the scheduled completion for this reporting period.

5.5.2 Project Training Report

For the original schedule, this secondary activity is about 98 percent
complete, as compared with a scheduled completion of 100 percent.

For the revised schedule, the achieved completion and the scheduled
completion are the same — 70 percent,

5.5.3  Audio-Visual Presentations

For the original schedule, this secondary activity is about 98 percent
complete, as compared with a scheduled completion of 100 percent. For
the revised schedule, both the achieved completion and the scheduled
completion are the same as for the original schedule — 98 percent.

6.0 CONSTRUCTION SYSTEM AND SUPERVISION

6.1

6.2

General

All three districts reported that a good deal of production time was lost due

to the Eid-ul-Fitr holidays during the third week of this reporting period. Heavy

rains and flooding have hampered work in both Sylhet and Faridpur both before and
following the aforementioned holidays. Rangpur reported that the loss of a roller
during the last half of this reporting period also had a very negative cffect on progress
achieved in that district.

In general, the overall progress achieved at the end of this mid-year reporting
period was encouraging. It is particularly exciting to note that Rangpur's overall
progress is much better than had been anticipated.

Photographs of construction activities in both Rangpur and Faridpur may be
found in Appendix "C".

Sylhet District

Exhibit I is a map of the (old) Sylhet District, on which have been marked,
with appropriate symbols and numbers, both the maintenance and the construction
projects in the Sylhet District.
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Exhibit Ill, consisting of 7 sheets, lists all the construction projects in

the Sylhet District, by road and by fiscal year in which programmed. ‘The
"Serial Number" has no significance other than to serve as a simple symbol for
locating the project on its respective map.

Exhibit 1V, consisting of '§ sheets, contains bar charts and progress curves for
those projects that are currently active.

6.3 Rangpur District

Exhibit V is a map of the (old) Rangpur District, on which have been marked,
with appropriate symbols and numbers, both the maintenance and the construction
projects in Rangpur District,

Exhibit VI, consisting of 8 sheets, lists all the construction projects in the Rangpur
District, by road and by fiscal year in which programmed. The "Serial Number"

has no significance other than to serve as a simple symbol for locating the project or
its respective map.

Exhibit VII, consisting of 5 sheets, contains the bar charts and progress curves
for those projects that are currently active.

6.4 Faridpur District

Exhibit VIII is a map of the (old) Faridpur District, on which have been marked,
with appropriate symbols and numbers, both the maintenance and the construction
projects in Faridpur District,

Exhibit IX, consisting of 5 sheets, lists all the construction projects in the Faridpur
District, by road and by fiscal year in which programmed. The "Serial Number" has
no significance other than to serve as a simple symbol for locating the project on
its respective map.

Exhibit X, consisting of 6 sheets, contains the bar charts and progress curves for
those projects that are currently active.

7.0 PROCUREMENT OF EQUIPMENT

7.1 Locei Procurement

7.1.1 General
The PIL for both Local and International Procurement has been signed

by USAID, but, as of the end of this reporting period, BDG has not signed
these basic documents.

-11-
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Exhibit 11X - CCNSTKUCTION SUPERVISICN PRQJILCTS = SYLHLTD

Sheet 1 of 2

Serial

a tion
e Contract icentifica

Lescripticn Of work Lrier

Percent
Complete

Current Comments

dahubdal -

Putijuri1i

Bijnaghat

Road

1:8Z = 198) Projects

01 ZnM1/13/8-83 Bituminous Favedert

1583 = 19E4 Projects

Q2 &M1/01/83-84 Hitualnoue pavemenz (250 m)
Contract Price: Tk 294,314
Q) <HM1/02/83-84 Box Culvert (3i3.3 m; (Futijuri)
Contracr Prices Tk 350,598
04 ZRM1/03/83-34 Box Culve'ts, £ nos. iikezurat & burigao)
Contract Price: Tk 265,850
G5 “RI/G4/83-24 3cx Culverts, 3 nos. (Revisec) (tultoll
& Racdigzan)
, o6 w1/C5/B3=54 dex Culvest tnarcaon)
—_— ] Contract Price: Tk 159,710
[
A
! 7 N26/U3-4 ocx Culverts, 4 nok. {Reviced)
\ (Caznipur. Atrgaon, & Leppur)
06 SHI/GT/E3-64 RAIT Pipe Culverts, 14 nws. (Ecvised)
1384 .~ 1985 Projects
Gy 2Rl /G be—bt oltuzincus pavement (ivzijurl), 1,5 km
Contractor: Mr. Abdul Khalique
Contract Price: Tk 2,825,174
e ZRM1/11/84-85 sox Culvests, 3 ncs. (Revised)
Contractor: Mr. S8ablu Das
Contract Price: Tk.693,092
11 Zh1/18/64-85 Reconstrict existing bridge slads,

‘8 nos. (Corrected)
Contractort Mr. Saleh Almed
Contract Price: Tk 631,219

1Co

1co

106

w0

ke

166

ls

Final bill processed

Eina} Hi1) Comnlated 13/84 AN m spction remiirsg
. reconstruction.

Einal 211 processed - Coppleted 01/8S

Elnal hid) processed o Copnleted 00/P4

Final bild d » Coonleted 0S/04

Einal hil) processed » Completad 02/8S,

Einal bill d - Cogpleted 03/BS.

W,

With the exception
The bridge approaches are narrow and not up to grade. About 750 m
of gemi

satisfactory results are to be attained.
= segla

Final Bi12 processed - Completed OS/RS » Some remedial approach
wark rempining

the demolition cf existing slab and abutments is difficult by hand
level. Furthermore, apptosch work is not done to full width and

work on same of these is not complete.
D BA B111x have heen
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bxhibit 111 « CWLSTRUCTION SUPLRVISION PRCILCTS « SYLHET

Sheet 2 of 7

Serial
aumber

Contract ldentification

Lescription of dork Crder

Percent
Complete

Current Comments

Shahbondar

Shamshergan) Road

1982 = 183 bProjects

12

<hh1/17/62-83

1364 = 1965 krojects

12

14

LFMi/5A/B4-85

whel/9d/54-4S

dituminous ®avement, 1.2 ka
Contract Price: Tk 1,185,190

Levelir: course (2.825 km)
Contract Price: Tk 617,179

Leveling course 12,625 am)
Contract Price: Tk 618,303

160

Final bill processed

During this reporting period, the only work done was some additional

Bmaterial stockplling and some stone breaking. This contract will not

be completed on schedule.

One RA bill has been processed (For earthwork only).

During this reporting pericd, the only work done was some additional

material stockpiling and some gtone breaking. This contract will not

be coopleted on schecule.

One RA bill has been p d (For earthwork only).

Neither of these two contractors have made any attempt to complete

their contract vithin the specified time, nor has either paid much

attenticn to leveling and bering the existing sub-crade so that -

surface wates will c¢rain. Potholes have been dreined by cross

ditches, but no attempt has been mace to £111 the potholes. Con-

sideration should be given to canceling these two contracts.




txhibit 111 = CCALTHUCTILN LUF:RVISION FRGJeCIS ~ SYLHET

Sheet 3 of 7
3 Fercent
:‘f‘h; Contract ldentification Lescripticn Uf wozk urder Corplete Current Comments
Atgranm - Z2axigan) Road

1582 - 1363 rrojects

15 ChRM1/1E/e2-83 ditumincus pavement (2 km) e Final 5ill processed.- Completed 09/84

Contract Price: Tk 1,433,834

1-83 -~ 1904 Projects

6 wnbkd fur/b3=54 oox Culvert (23 =m) 100 Final bill held in abeyance for completicn of approaches

Contractor: Mre A. Mumith Khan
Contract Price: Tk 546,150

17 EVLYLAW TR Situminous Favenenz (3.7 xm) J) Final bill processed - Completed 12/84

. Contract Price: Tk 1,554,469

1k i/ oS Ca-E4 cevellin, CooTse 1558 kms 100 Final bill processed = Completed 03/85
Contractor: Mr. Amit Chowd

Contract Price: Tk 1,278,722

Gved - L5t rrciects

-;‘—

1% LAY EEE TS gricge (hevisec te zex fulvertd (31 =) 70 Because of the continuing heavy rainfall and the Eid holidays, the
Contractor: Mr. Rezaul Karim
Contract Price: Tk $63,530 contractor was not able to make much additicnal progress during this
reporting period.
0 ¥l 147e4-55 RCT Fipe Culverts, 2i ros. 10 There has been no further procress curing this reporting period.
Contractor: J.C. & Co.
Contract Price: Tk 256,978 The contract should be canceled and re-tendered under the *'85-'86
Program.
22 ciel/ il Eq—el SILCCEe LReViSeC $C 3 NTs. JuX Luiveris)
€6 mi
YRS K Lulvw.r:s. £ f35e 1S m) 90 Both of these structures are now complete. Durinc this r
Contractor: Mr. Abdul Mumith Khan the contractor has been wcrking to complete the approaches and to clean
Contract Price: Tk 557,782 the irlets and outlets.
. Two RA bills hive been processed. o
it b 20X wulvert viéed ) 15 This site remains flooded; no adiiticnal work accomplished,

Contractor: K/S Mukthakim Corp.
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Exhibit III = CUNSTRUCTICN SUPLHVISION PhOJICTS = SYLH_E'

Sheet 4 of 7
8 Percent
::i:: Coniract laentification Lescription Of work Order Complete Current Comments
Sylhet - Kamal Bazar Road
1462 - 1983 Frojects
22 «nKl/19/82-83 situninous pavement, 3.6 km 100 Final bill processed — Completed 10/84
Contract Price: Tk 1,360,010
Tajpur - Goalabazar - Syedpur - Khadiapur Road
158z ~ %63 Frosects
23 wRra/el/Ee=-83 #(C ripe Culverts, 1: ncs. (kevisea) 00 Flual %ill processed - Completed 10/84
Contract Price (Original): Tk 249,940
s 1/ 23/82-83 sox Culvert U0 Final bili proccessed - Completed 06/64
Contract Price: Tk 92,150
ivl ~ 1vb4 Frovects
25 S /22/83-88 Bitumincus pevement (Kevised) 350 m 100 Final o0ill processed =
Contract Price (Original): Tk 675,675
by ennis13/63-c4 pax Culvert {iC.1 =) {(hew Farket: 100 Final bill processed - Completed 04/8S5
\Revisec)
Contractor: Mr. Shahid Chowdhury Final processing delayed for completion of approach worke
Contract Price: Tk 746,486
1566 « 1585 rrolects
27 wrnd/ic/be-E5 agicge ¢31 m} {Laysbonaar} (hevisec 45 The completed portions of this work are still under water: e
to 2444 m 3ox Culvert)
Contract Price: Tk 944,150 has been no additional progress during this reportinc perjod,

One RA bill has been procesred,




Exhibit 111 = CLASTRUCTION SUPEKVISION PROJELCTS — SYLHET

Sheet 5 of 7
Serial Contract ldentificaticn Lescription uf work Order Percent Current Commaents
huazer ra Complete
Fenchugan) - maijgaon - Ghilacheara Road
1582 - 1yE3 krojects
28 “hM1/22/62-83 vituminous pavement ,” 800 » 200 Final bill being processed - Coupleted 05/8S
(Maijgaon)
Contractor: Mr, Ziaul Islam
Contract Price: Tk 747,545
25 ntl/é3/ a3 RCL Pipe Culverts, € nos. 100 Fins]l bill processed - Completed 05/85
Contractor: M/S Ayra and Co.
Contract Price: Tk 96,602
19b2 - 1y84 rrriecte
30 <ML/ 14/7683-24 carthwork anc peveling course (Z.€ xm) 200 Final bill processed - Completed 05/85 Contractor is still per—
{Fevizec,
Contractor: Mr. Shahid Chowdhury formino remedial measures to correct eroded shoulders, and in final
Contract Price (Original): Tk 1,640,415
sloping of the shoulders.
2304 = 15tt irclects
52 SRM1s 17/ E4=E0 Situminous paverment (0,925 km) 30 This work order was issued on 05 May 1585, and the contractor has -
Contractor: Mr. Shahid Chowdhury
Contract Price: Tk 764,537 mobilized quickly. He is still preparinc acg:ecates for waM,
32 A1/ 157848 Leveiing couzs€ anc Lerthwerk {c.k =) 95 The contractor has completed the placino of the leveline courte,.
Contractor: Mc. Masieh Uddin Chowchury kuch side ditch eork and shoulder work remains to be finished, bu
Contract Price: Tk 455,730 no workers have been on site. -
Two RA bills have been orocessed.
s M1/ 39/ ES-ES oox Culvests, z NCse (E.8B5 2 3.6 o) 100 Final till beinc processed -~ Completed 0S/85
Contractor: Me. Kazi Munif Uddin Ahned
Contract krice: Tk 362,460
34 LML/ 20/ bh=bE bcx Culverts, © nos. (1.5 m) 100 Final bill beino processed - Completed 04/ES

Contractor: Mr. Abdul Guayum
Contract Price : Tk 362,460
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Exhibit III - CONSTRUCTION SUPERVISION PRQJECTS - SYLHET

Sheet 6 of 7

Serial

Numper

Contract Identitication

Lescription Cf work Order

Percent
Complete

Current Comments

Lhakadakshin -

Beanibazar

Road

1582 — 1583 Projects

35

36

ass

«rMI/24/82-83

hi1/25/62-83

= 1ves Projects

37

38

iv8s

«M2/15/783-b4

RM1/16/83-34

~ 1555 Fzcjects

39

40

41

LA V4 T

S r Y T ]

&hHM1/23/64—E5

tartheork and situminous pavement
(1.2 km) : (kevised)
Contractor: Mr. Khalilur Rahman
Contract Price: Tk 1,105,408

RCC Pipe Culverts, 6 nos. (Revised)
Contractor: Mr. Habibur Rahman
Contract Price (Orogonal): Tk 65,732

Sox Culvert {Ncaxnal; t(hevisec)
Contractor: Mr. sabul Ahmed
Contract Price (Cxriginal): Tk 221,025

zarthwork anc Bituminous pavement,
(2.4 xx) (Kevised:

Contractor: Mr. Khalilur Rahman
Contract Price (criginal): Tk 1,981,042

3ox culvert. (£.2 m! ens ietaining
wall (Lnakacsksnin)
Contract Price: Tk 299,096

Zox Luivert (g6.5 mj (Lula River)
\hevisec)
Corntract Price (Criginal): Tk 54C,561

oriage (66 m) (Hechajuri)

100

100

le
«©

100

Final bill processed — Completed 0S/8S

Final bill processed - Completed 04/85

Final bill processed. Because of poor quality of workmanship and

failure to meet specifications, no payment will be certified for

four of the five structures.

Final bill being held in abeyasce pending repairs and repaving of

pavement porticns damaged by erbarnkment settlezent.

Final bill processed - Completed 05/85

Cortractor is atterpting to complete his work, but hich water and

heavy rainfall hasz hampered his efforts.

One RA bill processed.

Hich water levels continue to hinder the work on this project,

One RA bill has been checked by the Consultents.




-6l =

txhibit 211 = CLASTAUCTIUN EUFERViIS1UN FROQJILCTS = SYLHET

theet 7 of 7

Serial
Number

Centrezcr 1centification

Fercent

Lescription Cf work Order Conplete

Current Comments

Nabigan} -

Banlyachung

Road

1563 - 1964 Projects

42

«ir1/17/63-64

1964 - 1%85 Projects

43

44

ZhHE/24/64-B5

hrd/25/Ea-b5

scx Culvert (14.76 m) {(Mabiganj) 100
Contract Price: Tk 623,175

Hox Culvert (10.3 m) (Barrakhal) 00
Contractor: M/S Sonawar and Co.
Contract Frice: Tk 429,128

box Culver:s, 3 nose 3.6 m and one 5.2 m 635
Contractor: M/S Sonawar and Coc.
Contract Frice: Tk 822,546

¥Final bill processed. Contractor advised that any further settlement
of approaches must be rectified by him during the guarantee period.

Final bill being processed - Complet. 0s/8 Th oeches hav
not_yet been completed in a satisfactory manner, Final bill be

held in abeyance until the cortractor complies with 2ll instructions,

The contractor on these structuges did pot stockpile suffjcient mater-
~dals at each of the sites, as was recomrended, Copsequentlv, he will
be unable to complete this contract as scheduled
One RA bill has been processed,




EXHIBIT -1IV

BAR CHARTS

PROJECT SCHEDULES AND CURRENT STATUS

SYIHET DISTRICT
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SYLHET DISTRICT

Construction of 150km.Bituminous Pavement Work on
BAHUBAL-PUTIJURI-BI JNAGHAT ROAD. (ZRM[-10/1984-85)

@ Schedule Progress Estimated Cost : Tk, 16, 59,400-00
. Contract Cost - Tk. 18,25,174,00
(b ey —-——-~— Revised Schedule Scheduled Starting date: Dec. 27,1984
(o) ————— Actual Progress Actual Starting date : Jan. 02,1985
Scheduled Completion date: June. 27, 1985
Actual Completion date -
Revised Cost: Tk.
Date of revision:
. w s
. . w - wn w
3 g 2 = 2 2 5
s ‘. . ~ o < 2
s 3 8 £ g = g
H H : £ "% £ 5
| T T R U W R T S T NG WU O X TN NS WU 6 A AN YRR WU PRV MANAT TN NN RSN
Time in days R
NO.] DESCRIPTION IGgstio 10 20 3 260 70 80 90 100 MO 120 130 140 150 160 170 180 /190 200 210 220 230 2¢0 250 200 290 | ..
. —
1. |Mobitization h‘? "
Earth work inshapns &) ol e d >
2 e ing the subrgrd 00 q /@/ I L€ B0 % Completd %0
0 : »
3. [Leveling coarse {1942 w (a) / - |l I -
4. |Water bound Mamdam{44-2, - /,@/ - 60
14 1 %% o0
5. |Tack coat &27 ' ' e—d -50
. - /0 3% L]
6. |Semi grouting 55 ) 1 L 40
) P Sl 1 T 30
7. |Seal coat 772 A 1 l K
Leveling dressing & |q. R 0 1S | 100 20
8. TurﬁngL o-21 ’/(C) m:
. = [} T 10 -10
9. |Treeplantation 361 L1 i

Percent Completion —————e=
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Reconstruction of Slabs 3 Nos.3.65m Spans &5Nos.4-50m. Spans at

SYLHET DISTRICT

Existing Culveris on Bahubal - Putizuri - Bijnaghat Road (ZRM112/84-85)

Estimated Cost: Tk. 5,79,100-00.
(a) — p— Schedule Progress Contract  Cost: Tk. 6431,219-00.
Scheduled Starting date: Nov. 22, 198S.
(b) Rz — = —+— Revised Schedule Actual Starting date : Jan.20,1985.
Cc) I — ——— — Actual Progress Scheduled Completion date: Mar. 23,1985.
Revised Completion date : Apr. 23,1985.
Revised Cost: Tk.
Date of Revision
< < = € S & & s g g
~ 3 ? - : = : = .
i § £ : 3 2 3 §
" ST SRR SRS N SR [ SNV SUN I ORI S ST ST N I |
Itel Desctiption of Cost Time in days. . fe
No- items. o l0 10 20 30 40 S0 60 70 80 90 100 110 120 130 140 150 160 170 180 130 200 2i0 220 230 240 250 260 270
e . (VI T o Coroled 100
1. |Mobitization | L " | /! l /// 98°/ Complets
Earth work in 0 10 ”
2. |Excavation 158 / Vs 80
R . - [ 00 j — W0 |
3. |Dismentling 52 T— / - ?/(:u ’J"’hj ]
Supplying & Fobricati- H: %
% lon ot M.S.Rod. 2718 c l ia s
| 0 % 3010 | 75 50
s. {R.C.C. Work 3968|. i PR : ?'-? l 0
75
6. |C.C.Wearing coarse |1°61 ] q:ﬂ )
Earth work in ) 10 % 0 ﬁ !
7. Bridge approaches 181% .
Turting & o -~ 4
B |cChannei clean-up | 077 0 -] s
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SYLHET DISTRICT

Construction of 2 Nos.5'20m.long,IN0.360m.long, &1 No.1'50m.lon
Box Culvert on NABIGONJ- BANIACHONJ ROAD (ZRMI/25/'84-8

(@) — Schedule Progress Estimaied Cost: Tk. 7,91,900°00.
(b) e Revised Schedule Contract” Cost: Tk. 8,22.546°00.

Scheduled Starting date :  Nov. 20,1984.
(c) mmessmsmm— ————— Actual Progress Actual Skrting dale =  Feb.27,1385.

Scheduled Completion date :  April 11,1985.
Actual Complelion date

Revised Cost: Tk.

Date of revion:

d wn
3 g" o
- ~ . . -
g g & s P 2 g 5 s &
: ' ; - B = > c > :
> v c E-] - = o
2 8 g r: 2 2 z 2 E 2
[ TR A E SR TS I TR W N N PU R R BT N T S RS S RN |
Cost Time in days .
NO- DlePT ION % o ) €0 90 120 150 1 210 ! 240 20 100
100 l ?_0
1. [Mobilization ] 4 . %0
. 0 ) v :
Earth work in .
2. |excavation 067 —, / : :z
| 100 d T =
. b Y 65 */e Completed
3. |Mass Concrete 200 | / . /»@ o
[*HL 2 0 v
4.|R.C.C. Work 8872 d), . \ ] ~50
\ :
L &0
5. | C.C.Wearing coarse |026 (9/ ) | = |
Earthwork in Bridge Of 2 329 T %
5. |approaches 818 ) . — 1 . 20
Rain water pipe & . 4 I ‘(E)_ Q L0
’ Channeiclean.up o7 l‘éfﬁ 0
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EXHIBIT V
RANGPUR DI

&

LEGERD

EATRTENAGCE SCHEMES

Ic

14

1983-84 3.3.14 RANIPUB- NAHTOAKT I
3¢3.1B RANGPUR-BADARCARY [
1984=85 3.3.1C MAHICAEJ-DANDANA 2(
3.3.1D MIRGANJ-JAIIEAKA R(
3.3.1P RANGPUB-KAKTINA ROAI
3.3.1G BARQDARCA-FE=YDABAT
3.3.1H RANGPUR-BADARGANY :
3.3.11  BILPEANARI-JALIHAK:
3.3.17 GCATMANIEA-KAMARYAN]
3.3.1K CGATMANTEA-SATULLAH

CQISTRUCTION SCIEMES(1982-83, 83-84 &
01 THRU 08 GAIBANDHA-KAMARIANI BOAD

Scow:tinche gunp(l”'“’




txnibit VI = CONSTHRUCTILN SUFERVISICN FRQIECTS — RANGPUR

Sheet 1 of 8

. . Percent
Su'i:: Concract laentification begxiptinn Of work Crcer Complete

Current Comments

Gaidancha - Kamar jani Road

1-82 - 1.63 rojects

01 HBEB, 3.8 km 1c0 Final bill being processed = Completed 04/84
Contract Price: Tk 1,877,699

1583 - 1584 Proiects

02 Group A situmincus pavement, 900 m 76 Bituminous pavin roceding at a ve: slow pace.
Contractor: Mr. Shamsul Azis
Contract Price: Tk 585,866

c3 Lreug B SiTLnircus cavement, S00 m _s2 The XEN canceled this work order on 17/04/85, and reinstated it on
Contracter: Mr. Shamsul Aziz
Contract Price: Tk $85,866 06/06/85, Ritumincus paving is underway, but progress is very poors
0s Szoug € gizusinous pavenerny 900 m 84 Very little work was accomplished cduring this reporting period.

Contractor: Mr. Shahjahan Khan Atou
Contract Price: Tk 585,867

184 = 196E irciects

cs Sroup dn Situmincus pevemert, 520 m 33 During this reportinc period, work was limited to material accumulation
Contractor: Mr, M.N. Nabi lalu
Contract Price: Tk 460,000 at the job site. No pav work was sccomplished.

<6 vroup 18 situzinous Fevement, 520 m 75 Bituminous paving work was moving zlong, albeit at a slow pace.

Contractor: Mr. Tapan Kuman Sarkar
Contract Price: Tk 449,840

u? C -4 hCC aricce, 3. ft, (lLariepuri 70 Abutment brick work was complete to the deck slab level. Progress on

Contractor: Mr. Gelal Uddin
Contract Price: Tk 161,500 this job is very slow.

[} B-6 RCC bricge, 2C.& m tKumarpara) — For lack of funds, no work order has been issued to dzte.
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Exhibit V1 = CUNSTRUCTICUN SUPEKVILIGY PRGUSECTS = RANGEUR

Sheet 2 of 8

serial
Rumoer

Centract scentification

Lescription uf “erk Orcer

Fercent
Conpirte

Current Comments

Kilrgerj

Jalcheaka

heaca

ke - 1963 rrojects

09 Greups Ay 5, & C
10 GreLg L
kS Greup E
wvel = 1vES frziesia
2 LLSLE A
13 Greuns =, L=1, & C=2

16

Liliep S=s

uzcup 3=C

piturincus pavenent, 1.4 km
Contract Price: Tk 872,110
3ituzinous pavement, 450 m
Contractor: Mr. Ismail

Contract Price: Tk 292,168

altuainous paversent
Contractor: Mr. Lotus

Sjtumincue ravexeri, 8BS0 m
Contractor: M/S Shahed and Co.
Contract Price: Tk 759,730

Contract Price: Tk 1,304,281

sitimanilcs ravenent

situninous pavesint, 670 m
Contractor: Mr. Yamula Ali
Contract Price: Tk 566,426.02

Sl lnous peverent | 670 m
Contractor: Mr. Shamsul Haque
Contract Price: Tk 633,600.36

dir.m;inou: jovment , €70 a
Contractor: Mr. Atiar Rahman
Contract Price: Tk 615,472,315

o
(=]
o

I
!

100

200

Final bill being processes — Completed 05/84

Einad bill being processed - Completed 05/74

Final bil) being processed = All scheduled work completed, Some work
under gevised estimate stil] tc be completed and bill processed.

Final bill being processed, Some shou)der maintenance is requigred,

All work has been completed, Final bill will be processed after the

revised estimate problem has been solved,

Iranilerrec to 1.5, - 2183 broiecis es Jioti L

Fipnal bil1) proceesed




Exilibit VI = CLNSTAUCTIUN SUPERVISIUN PRUIICTS = RANGPUK

Sheet 3 of @8
. - Fercent .
serial Contract loentificeticn Vescription vf work irder Complete Current Comments
csrocarga - Ehendsoar! ioad
1582 - 153 Frcjects
17 Groups n b 8 #izuninour pavezent, 680 m 100 Pinal bill being pr 8 e e e e e
Contract Price: Tk 557,965
1€ Sroups Cy D=1, « U=z Dbllulinous zaver2rnt, 670 m 100 Frinal bil) being processed
Contract Price: Tk 431,263
1 szoup Cmi SLTUmIRCUS LeveREnt, 220 m 200 Einal bill being processed
Contractor: Mr. Momen Sookurs
Contract Price: Tk 141,657 -
1.E3 - i:is Frofects
«C Ciudy A Bitumincus Pavement, 950 m 00 Einal »{ll being processed . ... ... _ - ———
Centractor: Mr. Md. Kaxi Ish :
Contract Price: Tk 732,253 ——— .. com
P33 zcup 5 Bituminous Pavement, 970 m 190 Eipesl bill Reing processed —_— -
Contractor: M/S Eastern Boring Construction
Contract Price: Tk 728,636 — - c——-
&2 Sraup © sisuninous Favement, 500 m _300 Final _bill being processed
Contractor: Mr. Muckleshur Rahman
Contract Price: Tk 670,673
3 LIoLR & Situmincus Pavement, 940 m 200 Final bill beinc processed .
Contractor: #r. Jahirul Hague
Contract Price: Tk 676,546 —
= TS Bituminous Pavement, 570 m 100 Final bill ready for processing . ..
Contractors M/S Raihan Construction
Contract Price: Tk 66€,308
5 urswp ¥ Bituminous Pavement, 1.01 km 9 WM complete and bituminous paving underwsy.
Contractor: M/S Rakaria Khan
Contract Price: Tk 727,772
Ssbe « 3.0% Iesects
26 Lroupr ~tain bituainius Feveneny, 500 m 300 Fi 4 bein essed
Contractor: M/S Naticnal Construction
Contract Price: Tk 610,19%6.13
27 Group 2(a)B Bitumirouz pavoment, SO0 m 200 JTinal bil) processed

Contractor: Mr. Exramul Hacque
Contract Price: Tk 621,261.87




Exhibit VI = CORSTRUCTIUN SUPERVISICN PROJECTS = RANGPUR

Sheet 4 of 8

. w . Percent
::::2 Contract Icentification Lescription Ot Work Grder Complete Current Comments
darodarga - Brendabari Road {Cont.)
1582 — 1965 Projects (Cont.)

26 Group 2(a)C 8ituninous pavement, 500 = $3 WM practically complete, but proaress rate is very slow.
Cantractor: Mre. Moklesur Rahman
Contract Price: Tk 594,169

s Group 2(b)A 3itumincus pavenent k] No additional werk accomplished during this reporting period. Work
Contractor: Mr. Shamsul Haque
Contract Price: Tk 627,534.82 progress is unsatisfactory,

ki Group 2(b)B Biturirous pavement , 470 & 100 Final bill processed

a1 C— 1 RCC pox Culvert, "2.4 m (Gurjipara) S0 All RCC work comrlete
Contractor: Mr. A. Hamid
Contract Price: Tk 110,952

32 T -2 KCC Slab, 3,9 m (Gurjipara) 100 Finsl bill being processed
Contractor: Mr. A. Hamid
Contract Price: Tk 66,759

33 C=~3 Flpe culvesrt, 1e2 ®. cia (#Mile 2) 82 No_additional work accomplished during this reporting period.
Contractor: Mr. Rezaul Hasan
Contract Price: Tk 36,092

34 C=1? KCC Box Culvert, 3.03m (Mile 1) 50 Side-wall RCC work 50 percent complete. Progress on this work is very
Cootractor: Mr. Abdus Salsm
Contract Price: Tk 623,708,52 unsatisfactory.

3 Group 2(d)C Bituminoys Pavesent, 470 a 53 ~HI-wesk-—Lo-complete tut-no-furthes-proge achisxed during this
cmmAhlhg Ihan - v
Cantrect Price:Tx.623,708.52 PR

k7)) -4 ECC Pridge 10.2 m (Sharifpur) - ¥o work-order issued to-date.
Picking Up HXB

34c 143 Contreotars Nr.Atiar Bahaan 100 Final B1] processed.
Cantract PricesTk.62,619.02



http:PiceTk.62,619.02
http:Prioesft.623,708.52
http:623,708.52
http:627,534.82

Exhibit VI = CONLTRUCTICN SUPHRVISICN PROJECTS - RANGPUR

Sheet Sof 8
. Percent
:‘”“1 Contract lcentiticaticn Lescription Of work Order Complete Current Comaments
Kamdias - Shcraghat Hoad
1vyb2 - 3483 brojects
35 Groups Ay, Cy & O Hal, 2.33 km 1C0 Final bill being procsssed
Contract Price: Tk 1,082,202
36 Group B Ha3, 780 = a00 Final bill being processed
Contractor: Mr. Motlebur Rahman
Contract Pricet Tk 376,191
1963 - 1564 Prcjects
37 GIoup A Hiz, 910 & _1.2_0 Final bill processed
Contractor: Mr. Anjad Ald
Contract Price: Tk 533,500 ———
ki) Greups & & C HDBS 4 152 km 100 Final bill processed
Contract Price: Tk 670,B78 .
g Srong o H53, 910 & _100 Final bill processed
Contractors Mr. Motlebur Rahman
Contract Price: Tk 418,738
__IyB& - 39ES brotects
&3 GIief 4ip)a dlsinmingus Fevenery, 780 m 3s _Bituminous_pavement work started the first week of this reporting per-
Centractor: Mr. Mahbulo Elahi
Contract Price: Tk 750,328 _iod, but progress has been very slow. _In the middle of the month, all
work_was suspended becsuse the roller slid into the borrow pit.
41 urGof 4 (Dip Bitumirous povezent, 780 m 40 Bituminous pavement work started in the first week of this reporting
Contractor: M/S Padna Enterprises
Contract Price: Tk 750,375 _period, but progress has been very slow. In the middle of the month,
all work was spended b the roller slid into the borrow pit.
&z Yreugp 4 WDI)C Bltunincus pevenent,.780 m 40 Biturinous pavement work started the first week of this reporting
Contractor: M/5 United Enterprises ) R
Contract Price: Tk 748,417.50 period, but progress has been very slow. In the middle of the month,
all work was suspended because the roller slid into the borrow pite.
A Group 4 (b)D Bituminous pavement, 780 m =0 -Rituminous pavement work starked in the First week of this reporting

Contractaor: Mre. Abdullah Al Mahmud

Contract Price: Tk 750,375
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Exhibit V1 - CONSTRUCTICN SUPERV1SICN PRUJECTS = RANGPUR

Sheet 6 of 8

Serial
Mumber

Contraect loentification

Lezcziption Cf eork Craer

Fercent
Camplete )

Current Comments

Kame ia - Ghoraghat hoad (Cont.)

1904 - 1¥5L Frciects (Cent.)

&4 Greup 4 {a)A
4L Sreup < (a)B
<& Litup < Jalc

1868 = ive: rrciects {Cent.)

gitvnincus pevenent, S0 =
Contractor: Mr. Kasim Uddin Sarkar
Contract Price: Tk 663,165,950

oitumincus piveocnt, 540 m
Coggractor: Mr. AJK.M. Showkat AlL
Contract Price: Tk 663,167.05

slzuzircts paveartert, 540 a
Contractor: Mr, Amjad Ali
Contract Price: Tk 663,167.05

Tree aforestation
Contractor: Mr. Salaiman Ahaed
Contract Price: Tk 16,894

Rajarhact

n Brick soling is complete, but WBM complete for only 182 m
A4S Sol has not yet been ed for the h
has been spread over that soling portion which has been completed,
_53 WBM is complete, and bituminous pavement has been placed for 140 a
_— This project has been dropped,
l.agkaca Roead

1SE7 = 130 rrotez:s

<b GICLLS A & o

45 Grcups £ & C

1ved - 1964 ircjects

1564 = 1sEE iroicces

50 3=5

hiis , 1.48 km
Contract Price: Tk 782,297

HCC Bridge, 28.4 m (leulias Beel)

200

work 100 percent complete in Group D = Final bill processed

Work 98 percent complete in Group A - Some maintenance work still needed
Zon_shoulders, edging, and HER protection,
Jhese projects have been canceled and the funds transfecred o the

Tenders were received by the XEN's office, but work order could not be

issued for lack of funds.
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kxhibit V1 « CUNSTRICTION SUFEAVISICN PROJECTS « RANGPUR

Sheet 7 of 8

Serial
Nuzver

Centract ldentification Lescription Of Work Order

Percent
Complete

Current Comments

Rajarhat - Ullaghata

Koasd (Cont,.)

1964 - 1585 Frojects (Cont.)

51

52

B=-6

RCC Bridge, 14.2 » (Baddayar Sazar)

RCC 3ridge, 14.2 m (Pangahat)

Tenders were received by the XEN's Office, but work order could not be

issued for lack of funds.

Tenders were recelived by the XEN's office, but work order could not be

issued for lack of funds.

Galbanéha

Nalaangasa Road

avk4 - el Frojects

s3 B -1 R.C oridge, 6,1 m 57 Form work underway for deck slab RCC work.
Contractor: Mr. Shamsul Huq
Contract Price: Tk 281,300

b3 -3 not sricge, 641 m (Kholshati) 50 RCC deck slab casting completed on 17/06/85. Contractor should proceed
Contractor: Mr. Anawarul Azim
Contract Price: Tk 317,724 with approach development work during slab curing time.

Gairandha - saghhatas Road
1sk4d — 14zt rrciects
5 -2 ALL bridoe, 4.5 m 100 Final bill being processed

Contractor: ¥r., Ranjit Baksi
Contract Price : Tk 202,686
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Exhibit VI -~ CONSTRUCTION SUPERVISION PRQIJECTS = RANGPUR

Sheet 8 of B

Serial

Contract Identification Description Of Work Order Percent

Complete Current Coaments

Chaperhat - . Kaligan) Road

1984 - 1985 Projects

56

C=35

RCC Bridge, 3.03 = 50 Work is proceedinq, but progress is slow.
Contractor: Mr. Mofazzal Hossain

Contract Price: Tk 140,000

Bamandanga - Sundargan) Road

1984 - 1985 Projects

57

C=6

RCC Box Culvert, 3.03 m (Saitontola) 100

Final bill processed
Contractor: Mr. A.K.M. Kashea

Contract Price: Tk 146,000

Mirgan) - Jaldhaka Road (Cont.)

1984 - 1985 Projects

58

HBB, 1.82 ka

B3 H88 complete for 1.4 km,
Contractor: Mr. Md. Yakub Ali

Contract Frice: Tk 1,094,048




EXHIBIT - VII

BAR CHARTS

PROJECT SCIEDULES AND CURRENT STATUS

RANGPUR DISTRICT
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ZILA ROADS MAINTENANCE AND IMPROVEMENT PROJECT
RANGPUR DISTRICT

—  Fuwt Rewiod Scheduly

Crpast Schodeled Pogrvm

IMPROVEMENT OF BARODARGA-BHENDABARI ROAD 1983-1984
BITUMINOUS CARPETING
REVISED PROGRESS CHART

Cvtmand Com:

Orgrat Comrneted Cour:
Ronest Comrecred Cow:
Scheduind Sprey Omc
Acnal Stetey Dene:
Schmtued Campirnes Dete;
First Revned Conplonen Doe:
Sacmg Rewwd Conpisiun Doy
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RANGPUR DISTRICT Esfimated Cost: Th.1,02,85,000-00

SCHEMES 1984-[985% Conteoct Coat: T L14,65,933-00
— Scheduiad Prograss ROADS CONSTRUCTION Scheduled Starting Dates:  Jon7, ond 28, 1985
Actual Storting Dotes: Jon 11, 83
R - -~ —~-~——— Actval Progress

Scheduled Completion Dates: Ape 7 ond 20, 1983

s 3 s 3
- a3 - o F & o s ]
32 8 g : - i < g g
2 iz 3 PR - 5 5
3 3 <
S 1 R 1 1 T 1 1 T 4 : 1 1 L 3 1 ] 1
Schems % Time in days ———s
Ko DESCRIPTION WMl 10 20 30 40 50 60 7o 80 0 100 Wy 120 10 w0 w0 16000 100
Bituminous Carpeti Gaibandha B iR . L ! Ko (2) T
iluminous Carpeting on Gai - TR
1-a 7-94 +90
Kamarjoni Rood Groups "A" ond *B" ! Op== 1 1 100
L : + T 180
2-ata) Gituminous Carpeting on Boroderga- 1620 2 - | | 3 E
8hendoberi Rood Groups "A° "B" ond "Cl(a) H +70
—-B63%
2-A®: Bituminous Corpeting on Borodorga— 552 — @ e P + 60
Bhendobarl Road. Greups "A' "B* and "CB) . * 100 I 1Y o
_ Bituminous Carpeting on Mirgon] —Jaldhaka H ! ! A -
>4 |Rood. Growps X B" ond C" 1583 ,w-. /E‘!_ —t— | |-~ I~ 40
Al Bituminous Corpating on Komdia—Ghoraghat 1738 [ N 44 100} v/ 30
Rood Growps A "B ond T (o) : H P + 20
T t— ;
Btuminous Carpeting on Kamdig— Gharaghat 1 i ! 42 oy head 100 w0
A . ece a.e " 2616
Rood. Groups W "B" "C° ond D7 ) e { o

Motes: (1) Growp A7 (2) Growp "BY (3).Group “A° ond B {4) Growp T

(5) Goibandho-Komorjodl ond Komdio~Ghoroghat Roods have been mbdivided into two Schemes each

PERCENT COMPLETION
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RANGPUR DISTRICT Estiostod Cont: T1.15,90,000-00
SCHEMES 1984-85 Coawact Cowr: TLISSSY00

[————— R TNy S BRIDGES AND CULVERTS CONSTRUCTION. Scheduled Starting DemDec.10, (9048 Jen 7, 1989

Actual Slorting Dates: Dec.17, 1984.

Scheduled Compdstions: Feb 10, B Mar 7, BES.
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- - ] E - - g
: < L g € s = s = H ]
. W -
5 ) '3 : - 3 g i -
H a LI | H4 K - ~ % H H
1 i 2 ! 5 ! ! i 1
! 1 1 H 1 P ' 1 1 11 s 3 1 2 I 1 1 s " 1 1 — 1 1 2 3 " " "
Schaune T By — "
™ DESCRIPTION -:; o' 10_ 20 30 40 30 &0 70 0 %0 100 6o 120 DO 140 150__%0__ITO 10 10 200 210 220 230 240 250 200 270 280 250 300 100
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RANGPUR DISTRICT
SCHEMES 1984-1985

Estimoted Cost:

Tk 1,18,75,000-00

. 1 1M
= Schaiaind Progane COMBINED PROGRESS CHART Contract Cout T 130,53.08600
IR -~~~ Actuol Progrevs Scheduled Starting Dota:  Dec. 10, 1984
Actual Storting Dates Dec. 17, 1904
Scheduled Campletion Dates  Apc 20, 1985,
- "
s H 2 3 3 g =
¢ 3c & 4 3z zf g3 z 3 3 :
"ok " g 5§ 4 =3 =% 33 ~ s § ~
§ 2 N I L i 5 1 i
OSSR T T S VAU W S SO A S | WY Sk A W T, ST SN R I S W S S S
Scheme Ye Tima in doys ———n .
- DESCRIPTION Waight® °’ _
o 1 20 30 0 %o eo 730050 SO_100 110 120 10 M9 mo i rmﬁufmz 210 220 230 249 250 260 270 280 2 100
H hEETO1 ]
C-1 }8°-0"Box Culvert ot Gurjipara, oes [ m m —T i
[ HI :100
C-2 |13'-0"Slcb on Barodorgo—Bhendcharl Reod | 031 n H b 490
[3) ] v i 100 H o
C-3 | 50" Dio. Culvert on Borodorga-Ehendabari Ra| ©0-28 =" ' 3
} r— Fe0
c-4 |10-0"Spen R. € €. Bridge o Doriapur 12¢ | © —————100 i A ;
O 7 I 4
€-S }10-0" R.C. C Bridge on Choperhat—Kaliga] R4 107 ' : - : dro
S )
C-6 |10-0" Bor Cuvert at Saitontola -2 d —Pesin
v Z§5q -F "1 1
C-T7 |10-0"Box Culvert on Barodargo-Bhandobart Ra| 097 O" o —— 1 ,’.:—r 2% o
- HIEED [T H r
B-l |20.0"Bridge on Goibandha=-Naidonga Rood. | 218 °ﬂ 2% A ; 1 %0
ot ] I v
B-2 |15'-0° Bridge on Goibondha—Soghota Rood. 1-88 W e
() =71 * A a%
B-3 |20-0"erlga unser Kholahatt Upe-Zito 243 - 7 +40
I ()
1=A | Bit Carpet Goibondho=Komarjod Rood. 697 00
Oil 0 H ‘ PAT /l : 30
2= Ab)| BA. Carpet. Barodorga~ Bhendaborl Rood 1422 [ . — g Lk
Ve — 31w
2-A(1)] Bit. Carpat Borodorga~Bhandobari Rood 148 m’ o0 20
T
3-A |Bit Carpet Mirgonj—Jidwko Rood, 13-91 ; " H
[3) ) L. NE. 1] 060 X1
4-Al}Bit Corpet Kamdia-Ghoroghot Road, 1524 ] 0
4- A Bit. Carpet. Komdio=Ghorogha! Rood 22-90 -1 ——— > °

Rotear={1} Grow "A”

(-] N ond Komdl

2) Growp "B" DIGrowp “Al et 87 ) Growp “C7

Roads hove Deen subdividsd nto two Schemes eoch

PERCENT COMPLETION ——>
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EXHIBIT VIlI

FARIDPUR DISTRICY

1oms
Jedeth. AW = NAGARKAND
3.441B, KBALYPUS-SIERANPU!

CORSTRUCTIQ SCHIENEE
01 & 02. BADARFUR - BALTHA

03 THRU O7. MADZUKEALI -~ BALL
BROAD

08 THRU 16. HATXRISENAPUR -P1
ROAD

17 THRU 20. TAINMA - HATKRISHN
21 THRU 30. BALIAKANDI - RAJE
3. DICGNAGAR - NULSUI
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Exhibit IX = CONSTRUCTION SUPLKVISION PRGIJECTS - FARIDPUR

Sheet 1 0f §
Serial . Percent
Nusber Contract laentification Lescription Of Work Qraer Cozplete Current Comaents
Badarpur - Saltha Hoae
1582 - 1983 Projects
01 Bituminous pavement, 2.2 km 100 Final payment processed
Contract Cost (Final): Tk 1,935,027
1983 ~ 1484 Frojects
02 Bituminous pavement, 2.4 km 100 Final payment processed
Contract Cost (Final): Tk 2,108,729
Madhukhali - Baliakandi Road
1552 - 1:83 rrojects
G3 ditumincus fevement, 6.1 km 100 Final paymen: processed
Contract Cost (Final): Tk 5,816,551
1483 - 1564 Prciects
[T Groups &, F, G, H, & 1 3ituminous pavement , 8.0 km 1ice Final payment processeg
Contract Cost (rinal): Tk 8,581,269
0s Group J dituminous pavement , 1.1 km 90 Einal payment processed
Contract Cost (Final): Tk 1,137,583
1v8e = ivod Fridects
(€3 hr3b/G1/84-85, Group i Bituminous pevement | 1,6 km 100 n aymen! e
Contract Frice: Tk 1,400,397.70
Contractor: Mr. Atlar Rahman
07 —rlF/GL/E6=E5, Lroup L pitumincus pavement , 1.4 ke 100 Basic contract is 10C percent complete. A chance order for HEB
Contractor: M/5 M.N. and Co.
Contract Price: Tk 1,169,735 shotlders throuch the Madhukhali market is incomplete.
Hnatkrisnnagur - Sadargpur - Piasajkhali Road
1683 ~ 15t4 rrojects
cé «FFIF/U1/B3=64, Group A Bituminous pavement, 2.3 ka 100 Final payment processed
Contract Cost (Final): Tk 1,490,021
05 &UWGF/10/63-84, Group D Bituminous pavement, 1.1 km 100 Final peyment processed
Contract Cost (Final): Tk 548,595
10 “RMIP/13/83-84, Group E Bituminous pavement, 2.8 km 100 Final payment processed

Contract Cost (Final): Tk 1,343,725
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Exhibit 1X - CUNSTRUCTION SUPERVISION PROJECTS - FARIDPUK

Sheet 2 of §

Serial
hunder

Contract ldentification

Lescription Of work urder

Percent
Complete

Current Comments

Hetkrishnapur - Sacdarpur

Fiajkhall Roaad {Cont.)

1984 - 1585 Frojects

1

12

15

16

<hMiP/10/84-05, Group B

1/ 11/64=65, Group €

renF IS/ L=ES

Z~Mik/26/E4~B5

<RMIP/SC/E4-HE

VO F oy 7E 2o

HBB, 3.6'km .: 100
Contractor: Mre. A. Nasir Mia
Contract Price: Tk 2,755,614

HEB, 3.6 km (Kevised) 100
Contractor: Mir Akter Hossain and Co.
Contract Price (Revised): Tk 2,800,788

RCC bridge, 2.1 m ‘(Majumder) _40
Contractor: Mr. Atiar Rahman
Contract Price: Tk 587,860

RCC =ricge, 9.1 m(Taltala) —
Contractor: Mr. K.M. Ibrahim
Contract Price: Tk 624,015

®CC ericce, 9.1 m (Motakchar) 0
Cortractor: M/S Mir Akhter Hossain and Ltd.
Contract Price: Tk 980,400

hIL or:ia e, 9.1 m (Khaigo) 85
Contractor: M/5 S.5. Construction
Contract Price: Tk 564,6C4

Final payment processed

Final payment processed

Site flooded and both footing excavations caved in. Structure ch

to_a box culvert to be built next year.

Canceled by change order

_The abutments are 66 percent complete, but the site will probably oo

under water in July.

The abutrents are complete, but the site is floocded.
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Exhibit IX = CUNSTRUCTICN SUPERVISICN PRQJICTS « FARIDPUR

Sheet J of §

Serial
Nunber

Coniract ldentification

Percent
Conplete

Description Of wurk Crder

Current Comments

Talma - Hatkrishnapur ARoad

1984 - 1.ES Ercjects

17 Ll P/0S/B4=85, Group A Bituminous Pavement, 1.6 m 65 Bituminous pavezent complete for 530 m. All aggreqates are on site
Contractor: Mr. A. Rahim Mia
Contract Price: Tk 1,838,114 and processed.
18 «i\Mik/06/64-8S, Group B Bituminous Pavement, 1.6 km £inad payment being processed
Contractor: M/5 Mir Aktar Hossain and Co.
Contract Price: Tk 1,633,023.70
19 er/ut s es-BS, Greup © Bituninous Pavement, 1.6 km we Einal payment being pry d
Contractor: Mr. Xh. Enayet Hossain
Contract Price: Tk 1,645,590 -
20 RAZk/Ub/BE-0S, Greug b Bituminous Pavement, 1.2 km DBituminoys pavement complete for 650 m. . All agoregates ace qn site. .
Cortractor: M/5 Mir Akter Hossain and Co.
Contract Price: Tk 1,298,460 and processed,
taliakarndi - rnajbari acad
2rn8 = l.cl FIL el
P enidr/issse=b3, Grcup 3 Bltumlinuus pevesert, 1.6 ka 100 Finsl psyment being processed,
Contractor: Kh. Narmul Hossain and Co.
Contract Price: Tk 2,035,165 —
22 arcars 1 /nS=el, urolyp 2 Bituminous pavemens, 1.6 km 100 JLipzl payment processed
Contractor: Mr. Taser Ali Bepari
 Contract Price: Tk 1,741,350
<3 wnbiai/16/0k=25, LIcLp 3 oituminous pavement, 1.6 ka 100 JFinsl payment processecd

Contractor: M/S Ghose Brothers
Contract Price: Tk 1,613,765
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Exhibit IX - CuiSTRUCTIUN SUPERVIL1UN PRUJECTS = FARIDPUK

Sheet 4 of §
. N Fercent
:::i:: ' Contract identification Leczcription Cf worx Orcer Complete Current Coements
d3aliaxandi kajbari hoad (Lont.)
1L84 - 1505 frojects ttent.)
24 LGUGEF/17/E4-B5, Grovp 4 Blturincuz pavement, 1.6 km 25 -Bituminoys pavement complete for 8OO ma Al) aggregates are on site
Contractor: Mr. Kazi Eradat All
Contract Price: Tk 1,826,280 .and_processed,
25 <nriP/18/84-85, Group 5 bituminous covenment, 1.6 xm 60 ALl pavement aggregates processed. Walting foc roller to continue
Contractor: Mr. Kazi Ecadat Ald
Contract Price: Tk 2,035,185 WOk,
<€ wnb/15/tamct, ozotp 6 Sltumincui pavisent, 1.6 km 100 _Final pavment processed
contractors Mr. Md. Akbar Al
Contract Price: Tk 1,699,550
2% B/ O Bl g WESUE Y 2ILURINCUS Pavemuhit, 540 m 200 _Einal payment processed
Contractor: Mre. N.K. Mukarjee
Contract Price: Tk 557,688.04
#itualous pavement, 1.4 ka 00 _Final payment processed :
Contractor: Mr. N.K. Mukarjee
Contract Price: Tk 705,878.28 ———
<Y el IeaebS, iricce azZprcacliy neras sc.oge 100 Fina] paywment being processed
Contractor: Mr. Emadul Hoque )
Contract Price: Tk 669,940 —
30 waub/er/eimtl bricge &prrIoacr, Matlapara driace 100 Final payment being processed

Contractor: Mr. S.M. Emdadul Hoque
Contract Price: Tk 290,130
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BAR CHARTS

PROJECT _SCHEDUIES AND CURRENT _STATUS

FARTDPUR DISTRICT
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Schedute Progress
Revised Scheduls

FARIDPUR

MADHUKHALI - BALIAKANDI
ROAD

ALL GROUPS
84-85 SCHEMES

DATE : 30 Jun
% COMPLE'I'IOME:85

SCHEDWLED = jog%
* 100%

ACTUAL

CONTRACT DATA

TOT, orouP | K L
(c) M — e Actval “Progress w.z‘l.'..}'. LENGTH |3328L F. [easaLE
2370132 | coSTM| 1400387 | nserse
WORX ORDER DATE | is NOV.84 | 18 NOV.g4,
e Tn o [5E R
=onx_omoea AcToa Cous * 24FELSS 4 Jneg gs
/ NTY TIME EXT.
wTD. {0ECEe 1Jan’ss \Fta ] 1APR, IMAY 1JUN, [ET'N 1AUG. | SEP. 19CT. (L2
DESCRIPTION * 20 DAYS™ 5 60 60 100 12 140 180 180 200 20 . 240 260 280 = 360 320 340 360 DAYS
) S £ ) / |
EARTH WORK |os ox ﬁm I 4 | 0%
X 100 -~ H
SAND CUSHION | 2o %t T—-.w = (Cy P 1 , eox
EDGING I ' e — W ] ! | ! o
SOLING se| 1 2° il ! ! |
©% + - L 3
W.B. MACADAM | m4 ° ; | | | ' ox
0% —_—— 1
q 20 30 _ 93 T [T b3 490 1
TACK coOAT [2) on i - S _——l | I 0x
. [ 70 P. 40 0 20 1150 1}
BIT. CARPET |[us ox 1K ! 1—!#——-.'* — , ! I ! %
SEAL CoaT _ [ws] T ; - — | | [ ! 0%
BIT. GROUTING [s2 “' ] - l ! i ; | ; o%
1 T
] [ T [} Il 1 12 i loo N T E
MISCELLANY  [1] | | emtmmiictimn : i i —— I I [ |




FARIDPUR DATE : 30 JUNE 85

-ily -

HATKRISHNAPUR- SADARPUR: PIAJKHAL) fadi o E
GROUPS B ACTUAL « 100%
84-85 SCHEMES
0 —= Schotuie Progrens note: CONTRACT DarTa
— nemied 3 L T s ST T
(c) DN ———— Acrya! Progress TISASLE(LENGTM [ IL983LF. IISESLE
4,.56.008 | COST(TX } | 2753814 |1OO3IDG
WORK ORDER DATE :s;l::.:: s'#u
'éucmmr «  [10un83 16 amas
WORK OROER DATE SCHED. COMP ACTUAL COMP. o zolm.cs'smu
1S, JAN'8S 14,JUN"85  \ TIME _EXT.
wioZ  IFED. 1 MAR, 1APR, IMAY 1JUN. [T 1 AU8. 1SEP, 10€T. INOV. 10EC. _tiaN.
DESCRIPTION % 0 DA 40 €0 1 [} 140 S 160 180 200 20 240 280 280 300 320 340 360
} ! ! . P |
EXCAVATION |22 F— = = = 4 | l | l I
_ ‘ | AN A4 | | | |
0% = ,/ . H ! t 0%
o & s Lo i | ! ! | I
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FARIDPUR

DATE : 30 JUNE 85
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Actuo! Progress

FARIDPUR
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2.BAR CHART REVISED 25, MARCH ‘8S.
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8.0

9.0

7.2

7.1.2 Equipment To Be Purchased

Equipment to be purchased locally includes the following :

o Trail Bikes - 15 units
o Trailer~-Mounted Water Tanks- 3 units

o Tar Boilers - 12 units

International Procurement

7.2.1  Heavy Equipmer:t, Vehicles, And Tools

The WSA home office has again sent out RFQ's for all items to be
purchased. Responses are expected before the end of July 1985. When
received, these will be submitted to BDG for final approval.

7.2.2 WSA Office Vehicles

The WSA office vehicle requirements have been included in the
proposed Amendment NO. 3, which is now under study.

PERSONNEL

The current status of all personnel (WSA/BCL/PAS) is shown in Tabular form in

Appendix D. Problems in connection with personnel are discussed in the following
section.

PROBLEMS AND PROPOSED SOLUTIONS

9.1

9.2

Organization And Management

The contractor payment difficulties experienced in Faridpur reflect some of
the problems generated by the reorganization of the Districts and Upazilas.
Intervention by the XEN of the old District is helpful, but it is a transitory
solution. The LGEB Headquarters should confirm that the Xen's of the new -
organization are completely aware of the ZRMI Project, as it may effect
their respective zones of responsibility, and the standard operating procedures
which have been perfected by the ZRMI Project.

Training

Failure to obtain necessary BDG clearances and approvals again forced the
cancelation of the second AIT training course. This is indeed unfortunate, for

it is the third time that this training course has been canceled for the same reason.
This makes it difficult to maintain credibility with AIT in negotiations for any future
training participation.
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9.3 Construction System And Supervision

The problem of a shortage of compaction equipment continues to plague all
three districts, Rangpur was hit particularly hard during this reporting period
when one of the road rollers slid off into a borrow pit. All of which underlines
the urgency in expediting the procurement of heavy equipment.

9.4 Procurement Of Equipment

Both local and international procurement of sorely needed construction and
maintenance equipment has been plagued by a series of administrative indecisions
extending over a period of more than two years. It is time that this problem be
solved and the equipment ordered as quickly as possible.

10.0 MISCELLANEOUS

The Monthly Financial Statement is included as Appendix "E".

A

Fred L. Barnes
Chief of Party
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APPENDIX - A

PHOTOGRAPHS OF MAINTENANCE ACTIVITIES

RANGPUR AND FARTDPUR DISTRICT




RANGPUR DISTRICT
MATNTENANCE _ ACTIVITIES

RANOFUR -  BADARGANJ ROAD.

Exanining the quality of the bituminous patching warke
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RANGPUR DISTRICT
MAINTENANCE ACTIVITIES

MAHTGANJ -~ DAMDAMA  ROAD.

Embankment improvement by earth filling is completed here,
reshaping of shoulder will be donec later.

GAIBANDA — KAMARJANT ROAD.

Maintenance work yot to be started on thio road.
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AT FTEANCE E%mcwmng

MIRGANJ -~ JALDHAXA ROAD.

Trial turfing work for bridge approach protection.
Bituminous painting 100 percent complete.
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RANGFUR DISTRICT
MAINTENANCE ACTIVITIES

RANGPUR _~ SUNDARGANJ ROAD.

Shoulder improvement campleted. Bituminous patching work
yet to be started.

Materials stockpiled at the Site for repair of
damage sections.
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RANGPUR DISTRICT
MATINTENANCE ACTIVITIES

RANOFUR - KAKTNA _ ROAD.

-"aK* .

-a—-ﬁgd‘
«? o

Maintenance work oompleted in this section of road, near
the Police line mosque.

Maintenonce work underway.
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RANGFUR DISTRICT
MAINTENANCE ACTIVITIES

NILPHAMART — JALDHAKA ROAD.

& amn
B

Road condition before maintenance started.

Shoulder improvement complete. Bituminous patching and seal
coating underway.
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FARIDPUR DISTRICT
MAINTENANCE _ ACTIVITIES

Failed wing wall of Tetulia Bridge. Reconstruction
is in progress.
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FARTDPUR DISTRICT
MATNTENANCE ACTIVITIES

RAJBARY ~— BALIAKANDI ROAD.

Reconstruction of failed wing wall of Tetulia Bridge
is camplete,.

LT U IR
N R E

Another wing wall of Tetulia Bridge. Serious cracks
are evident.
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FARIDFUR DISTRIGT
MAINTENANCE _ACTIVITIES

MADHUKHALT ~ BALTAKANDT ROAD.

Refilling and re;rading eroded shoulders.

PUKURTA- SADARPUR _ROAD.

RS DA

Pavemont patching in failed areas.
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FARTDPUR DISTRICT
MAINTENANCE ACTIVITIES

PUKURTA - SADARPUR ROAD.

Completion of bituminous pavement patching.

Completion of
bituminous pavement
patchinge.




APPENDIX-B

DISTRICT SOTL LABORATORY ACTIVITIES

RANGFUR AND FARIDPUR DISTRICT




LABORATORY ACTIVITIES OF RANGPUR DISTRICT FOR THE
MONTH OF JUNE '85

Grading of pca gravels and stone chips by ¥ of finer by sieve analysis.

...99_.

7
Name of road and &
location from where &/« Sieve | Sieve |[Sieve |Sieve [Sieve Sieve|Sieve ISieve Sieve | Sieve|Sieve |Sleve] Remark s.
materials collected. ,? 1w 3/4" | 1/2" |3/8" [1/4" | no.4 [no.8 [nn.10 | no.16] no.40 no.80 hoe200.
&
Kamdia- Ghoraghat Road,
Group 4(b)A/1984-85. A Itahoes not ci;:uow
Sample No.1(a). - 100.00{92.22 162,59 | - - 29,26 - |10.74 | - 3033 | 0.37 | 0.04 tignfpe ca~
Sample No.1(Db). - 100,00 90.48{52.38 | - - 4.76 - 1.90 - 0.95 | 0.47 | 0.09 ~ditto~
Sa.mple N°.1(c)o - 100.04 91 00 70-50 - - 42.60 - 17.16 - 8.60 4010 3.10 Hay be uwsed for the
bittﬂinous carpeting
ork
Gaibandha~-Naldanga Road, v
20' Span RCC Bridge-
B-3/1 984—85,Sample-1 . 2e 38 - - - - - - - - - - - had ghcgssggég%%gono
Gaibandha-Naldanga Road,
20" Span RCC Bridge—
B~1/1984-85,Sample-1. 2,11 - - - - - - - - - - - - ~ditto-
~-ditto- Sample-Z. 1.62 - - - - - - - - - - - - Follows the Speci-

fication.
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APPENDIX~C

PHOTQORAPHS _OF ' CONSTRUCTION _ACTIVITIES

RANGPUR AND FARTDPUR DISTRICT




RANGPUR DISTRICT
CONSTRUCTION ACTIVITIES

QATBANDHA - KAMARJANT _ROAD.

Bituminous carpeting underway in Group-A(83-84). Vibratory
roller being used for campaction,

)
oy

This ic the way to mix the aggregates with bitumen, seen
on Group-A{1983-84).
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RANGPUR DISTRICT
CONSTRUCTION _ACTIVITIES

GAIBAN'HA - KAMARJANT ROAD.

i
BN G 5

Bituminous carpeting finished for 600 m. in this section
of roady Group-A(1983-84).

Heating the bitumen use in premix,
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RANUPUR DISTRICT
CONSTRUCTION ACTIVITIES

MIRGANJ -~ JALDHAKA ROAD,

HDB work complote for 1.4 Km. out -of a total of 1.8 Km.

A1l work completed in this seotion of road.Group-B, 1984~85.
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RAMGPUR DISTRICT
CONSTRUCTIQ ACTIVITIES

GATBANDHA - SAGHATA _RQAD.

Form work underway for RCC casting for 4.5 m bridge. Slab
casting done on 17.6+85.

Work is complete on 4.5 m bridge (B-2, 1984-85).
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RANGFUR DISTRICT
CONSTRUCTION ACTIVITIES

GAIBANDHA -~ SAQHATA _ ROAD.

Structural vwork complete on 4.5 m bridges approache
improvemonts wore comploted later. (B-2, 1984-85).

CGAIBANDHA -~ NALDANGA ROAD.

Form work undercuay for RCC oasting for 6 m bridgo. Slad
casting complete on 17.6.85. (D~3, 1984-85).
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RANGPUR DISTRICT
CONSTRUCTION ACTIVITIES

Trailer mounted water tankers handed over to the XEN,
LOEB, Rangpur on 10.6.85. Water tankers aro seen in the

i office ground.



FARIDPUR DISTRICT
CONSTRUCTION ACTIVITIES

MADHUKHALI -  BALTAKANDI ROAD.

Comploted section of bituminous pavement.
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FARTIDPUR DISTRICT
CONSTRUCTION ACTIVITIES

TAIMA -~ HATKRISHNAPUR ROAD.

Heating and mixing of stone chips and bitumen to maloe
premix, Group—A.

Laying of bituminous pavement in progress,
Group-A. T
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FARTDPUR DISTRICT
CONSTRUCTION ACTIVITIES

TAIMA - HATKRISHNAFUR  ROAD.

Heating and mixing of stone chips and bitumen to make
premix; Group-Bi

R 4 et rs -

Laying of bitumincus pavement in progress; Group-B.
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Checking the thiclmess
of bituminous pavement
- Group-B.

Laying of bpituminous pavement in progressj
-19 -

FARTDPUR DISTRICT

CQISTRUCTION _ ACTIVITIES
TAIMA -  HATKRISHNAFUR ROAD
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FARTDPUR DISTRICT
CONSTRUCTION ACTIVITILES

TAIMA -~  HATKRISHNAPUR ROAD

lolling bituminous pavemeant with vibratory roller;
Group~C.

Rolling of bituminous pavement with 2.5 T vibratory roller;
GI‘Oup-D.
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FARTDPUR DISTRICT
CONSTHUCTION ACTIVITIES

TAIMA  — HATKRISHNAPUR ROAD

Laying of bituminous seal coat in progress. Rolling of seal
coat with vibratory roller; Group-D.

v

Final rolling of bituminous seal coat; Group-D.
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FARTDPUR DISTRICT
CONSTRUCTION  ACTIVITIES

RAJBART -~  BALTAKANDI ROAD.

Laying of bituminous pavement in progress; Group-1.

Laying and compaction of bituminous pavement in progress;
Group~1.
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FARIDPUR DISTRICT
CONSTRUCTION  ACTIVITIES

RAJBART = _ BALIAKANDI ROAD.

f qZ{:v,::c.- A
A

v

Bituminous pavement -— completed section;
Group—2.

Heating and mixing of stone chips to make premix;
Group-3.
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FARTDPUR DISTRICT
CONSTRUCTION ACTIVITIES

RAJBART -~  BALIAKANDI _ ROAD,

Laying of bituminous pavement in progress;
Group-3.

Completod section of bituminous pavement;
Group-3.
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FARTDPUR DISTRICT
CONSTRUCTION ACTIVITIES

RAJBART -~  BALTAKANDI ROAD.

PR YRR
S

Preparation of stone chips for bituminous paveoment;
Group-4.

Spraying of prime cost in progress; Group~T.
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FARTDPUR DISTRICT
CONSTRUCTION ACTIVITIES

—

RAJBART -~ BALTAKANDI ROAD.

Cloaning of WHI surface and spraying of prime coat;
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FARIDPUR DISTRICT
CONSTRUCTION ACTIVITIES

MAZUMDAR BART KHAL  BRIDGE.

Foundation excavation has stood open since last lMarch. A sericus
slide has devoloped and the project has beon abandoned. zmiIr/25/1984-85.

The Contractor's unsuccessful attompt to contain the
Blido.
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FARTDPUR DISTRICT
CONSTRUCTION _ACTIVITIES

MAZUMDAR BARI KHAL __ BRIDGE.

% R WY e,
4 By Wi ’".x;‘_.#__,
i \\‘!‘ Y

Another view of tho unsuccessful attempt to hold the
slide. ZMIIP/25/1984-85.

Foundation tranch filled with water.
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FARTDPUR DISTRICT
CONSTRUCTICN ACTIVITIES

MAZUMDAR _ BART _ KHAL BRIDGE.

CET IRy By

,

Pile~top levels being checked.
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APPENDIX - D

CURRENT STATUS OF PERSONNEL




CURHENT STATUS OF FPERSONNEL

Sheet 1 of 2

Title. Namnmoe. Status. Comment s.

DHAKA OFFICE.

Chief of Party.
Training Adviser.
Associate C.O.P, .
Soil-Materials labdb.
'l‘rad.ning Spooialist. M. Majid.
Struoctural Mﬂeer. Koo Azig.

Fred L. Barnes.
gifford E. Rogers.
K.N. Hugue,

On duty 01/06-30/06 -
On duty 01/06-30/06 -
On duty 01/06-30/06 Total 08 warking days.

On duty 01/06-30/06

Total 16 working days.
On duty 01/06-30/06

Total 07 working days.

Projeot Engineer/

'Praining Coordinator.A.H.N. Abdullah,
G.S.N. Babitur Rahman.On duty 01/06-30/06

Ofrice Engineer.
Laboratory Engineer.
Draftaman.

A.Iﬂlm.
Nagimuddin Ahmed.

On duty 01/06-30/06

On duty 01/06-30/06
On duty 01/06-30/06

Draftmman. AMajid. On duty 01/06-30/06 -
Administrative
dgsistant. Md. Harun. On duty 01/06-30/06 -
Accountant. A.K.M.A.Taher. On duty 01/06-30/06 -
A/cs.Asaistant. M.} Mohiuddin. On duty 01/06-30/06 -
Secretary. Fohmida Chowdhury.  On duty 01/06-30/06 -
Typist. Audre Sarker. On duty 01/06-30/06 -
Driver. E. Hossain. On duty 01/06-30/06 -
Driver, F. Bahman. On duty 01/06-30/06 -
Messengor. Mi. Jamaluddin. On duty 01/06-30/06 -
Quard. S.A.Khalifa, On duty 01/05-30/06 -
Ouard. Md. Batul. On duty 01/06-30/06 -
Caretaker. Mokfaruddin. On duty 01/06-30/06 -
Cleaner. Anwara. On duty 01/06-30/06 -
Gardener. N. Zaman. On duty 01/06-30/06 -
FARIDPUR,
Rosident Engineer. N. Ziegler. On duty 01/06-30/06 -
Assistant Resident
Engineer. A.N.M.R.Habib, On duty 01/06-30/06 -
Asstt.Engineer, A.ZM. Amirul Islam. On duty 01/06-30/06 -
Inventory Engineer. Shah A. Newaze On duty 01/06—30/06 Resigmation fram job.
Laboratory
Pechnician. Mizamur Rahman. On duty 01/06-30/06 -
Surveyor. Tajul Islam. On duty 01/06-30/06 -
Sub-Asstt.Engineer. S. Afrad. On duty 01/06~30/06 -
Sub-dsstt.Engineer. A, Sayed. On duty 01/06-30/06 -
Sub-Asstt.Engineer. S. Islam. On’' duty 01/06-30/06 -
Drafisman. M. Rahman. On duty 01/06-30/06 -
Office Manager/
Accountant. A.B.M.XKamaluddin,  On duty 01/06-30/06 -
Secretary/Typiste  K.R. Faruk. On duty 01/06-30/06 -
Driver. B.A. Nollah,. On duty 01/06-30/06 -
Driver. N. Ali, On duty 01/04-30/06 -
Mesgenger. S, Alam, On duty 01/06-30/06 -
Gardener. J.K.Sheel. On duty 01/06-30/06 -
Quard, N.Khan. On duty 01/06-30/06 -
Guard, I. Ali. On duty 01/06-30/06 -
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CURRENT STATUS OF PERSONNEL Sheet 2 of 2
RANGFUR.
Reaideng Engineer. Joames V. Bell. On duty 01/06-30/06 -
Asstt.Resident
Engineer. S.S. Ahmed. On duty 01/06-30/06 -
Asstt.Engineer. M.A. Samad. On duty 01/06-30/06 -
Sub-Asstt.Engineer. N.K. Das. On &uty 01/06-30/06 -
Sub-dsstt.Engineer. A.BM.2ahiruddin, On duty 01/06-30/06 -
Sub-Asstt.Engineer. Alauddin. On duty 01/06~30/06 -
Laboratory :
Pechnioian. B. Hossain. On duty 01/06-30/06 -
Surveyar. Z. Abedin. On duty 01/06-30/06 -
Draftsman. 8. Hossain. On duty 01/06-30/06 -
Offioce Manager/
Acoountant. A.H.Mazumdar, On duty 01/06-30/06 -
Typist. R. Kabir. On duty 01/06-30/06 -
Messenger. AF.M.M.Haque. On duty 01/06-30/06 -
Driver. Mahbubtur Rshman, On duty 01/06-30/06 -
Guard, A. Bahman, On duty 01/06-30/06 -
Guard. M. Hossain, 0 duty 01/06-30/06 -
Caretaker. G.C.Das. 0n duty 01/06-30/06 -
Cleansr/Gardener. Rashida Begum. On duty 01/06-30/06 -
SYI&ET,
Resident Engineer. Alex E.Nielson. On duty 01/06-14/06 left Dhaka on 14th
Juns far home leave,
Asstt.Resident
Engineer. K.N. Hasan. O duty 01/06-30/06 -
Sub-Asstt.Engineer. N. Nabi. On duty 01/06-30/06 -
Sub-Asstt.Engineer. M.A. Sothan, n duty 01/06-30/06 -
Sub-Asatt.Engineer. K.S. Ahmed. n duty 01/06-30/06 -
Surveyor. Animul Karin. On duty 01/06-30/06 -
Surveyor. Abu Musa Mia. On duty 01/06-30/06 -
Laboratory i
Technioian. Anjadul Hoque. On duty 01/06-30/06 -
Draftsman, M.Giasuddin, On duty 01/06-30/06 -
Offioce Manager/
Acooumtant. N.S.M.Azi zul Baque. On duty 01/06-30/06 -
Typist. A.X.Mo Munir Ahmed. On duty 01/06-30/06 -
Driver. Fakhrul Islam. On duty 01/06-30/06 -
Messenger. Elias A4, On duty 01/06-30/06 -
Guard, AcAcJamadsr. On duty 01/06-30/06 -
Guard. S. Alaa. On duty 01/06-30/06 -
Cleaner/Gardener/
Caretaker. Ahmed Mish. On duty 01/06-30/06 -
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SUMMARY FISCAL REPORT
WILBUR SMITH AND ASSOCIATES INC.
ZILA ROADS MAINTENANCE AND IMPROVEMENT PROJECT
USAID PROJECT NO. 388-0056-02 HCC)

_ . . . i . _ i . .
Project Components 8 Budget amount Previous expenditures %i:ii:;:;urii — furrent : Cumulative expenditures
Doll Tak Doll Tak - 2
i $ Dollars aka 3 Dollars aka i $ Dollars Taka {$ Dollars Taka
! § i
1. Technical Assistance 2,709,030 22,715,634 2,316,836 17,327,817 56,309 673,892 2,373,145 18,001.709
2. Equipment 674,299 - 78,395 - - - 78,395 -
3. Training USAID 300,000 1,110,850 83,167 1,064,685 - - 83,167 1,064,685
BDG 394,500
4. Road Maintenance
financed by BDG - 23,095,800 - - - - - -

5. Road Development
Fund - USAID 3,949,182 - - 41,883,663 - 15,192,554 - 57,076,217

BDG - 35,629,050 - - - - - -




