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I.PROJECT NO. 	 . AR FOR PERIOD: a. COUNTRY RERIAL NO. 
TO
 

4)470 a,42 1 - .	 T3 

Elementary and Seaodary Education (Curriculum & Tezbo*k 

IS. DATE LATEST PIP 0. OATE PRIOR PAR6. PROJECT 	 ,7.DATE LATEST PROP 

DURATION: 	 Bcqan FY05-...._ Ends FY I NOV. 1970 MY .970 March 1972 
10. 	U.S. 1n. Cumula:ve Obligation b. Current FY Estimated c. Estimated Budget to complotlon 

FUNDING Thiu Prloz FY S I Budget: $ 771. ill After Current FY: $ 2,Z .I (10 

11. 	 KEY A ION AGENTS (Contractor, ParticipatingAgency or Voluntary Agency) -" 

a. NAME 	 b. CONTRACT, PAS OR VOL. AG. NO. 

i. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OP THIS EVALUATION 
A. ACTIO, ---I 13 LIST OF~ACTIONB, 	 C. PROPOSED AC' ION 

COMPLETION 	DATEUSAIt AID/i HOST 

1X X , 	 Ie-evakuate amd reetructure the participant railng 
elemot under te project to Inrease (a) utilization of 
, hid-oountry opp tfes and (b) short-term praotical 
11o-Joir ro .m, Septemkoi 1973 

X 2 	 '.!eview the mnmorlpt clearawe process to simply 
%-ml --e-Muc roquired stepm in he clearance procedure. September 1973 

X o veiop a plan for t~ ook and iwtuo&lona1 materials 
7.oructiou and distribution to met the total needs of 

:i~k' ducatim a&3tow. D)ecenmba 197S 

X 4,. Dotermlne 	the , physioa. and financial resoauro 
i'quhlied to exteod cmir 1dalam Lnd 0, book development 

a&,ivifes 	buyond prnary schools Into the maddle-eohool 
l 	 vol. Decemh3r 1973leve j 

X1 X 5. Review and refine plan for Introdtucing new materials to 

,1 primary tenohers through In-service workshops, 

rAid radto programs, and Inapector, supurvlaor nd amtinis

tsator taining. Duoemibr 1973 

1-	 Columba UT Iv rllty Teachers College. 

0. 	REPt.-ArNINIG NEQUmiES ... E. DATE OF MISSION REVIEW 

I	 - .IZP|P LJP'RO AQEIP|O/T EJ]PO/C [ PZ/J0i ] V _A. ~N - , LPROPE 	 1 

A Lanza '. 	 .-- Vincent Brownl 
1Vvn k-VI'A.I wI 



ID 00!5(1-0) POECT 	 PAR ORPRPO. I OD iOUTYj AL- 1. 

PAE2 6-f4oL 	 744A TO', 6h 
II PRORANEOF, KEY, INPUTS AND ACTION14 4GNTS 

T ,X'CT 1 'AENTE3 PERFORMANCE AGAINST7 I~~N CI ORTANCE FOR ACIIIEVHG',
A. 	 INPUT OR ACTIONPUPOSAGENT--


CONRAC-,.PARTICIPATING AGEN'CY,.OR VLNTR F-NATR -1 STISFACTORY O PRO5%T-HRPIE

3 OY T W~ GLCW M EDIU M HF." COTIACTORFATOY 	 2 

'ATE C s'CY 
2,' ' 4 5 6 7 1 _ A 

2 	 .222 

7- -72-2222~22122 

3.2~~ 

1.TCCU ha., pro~vded a Myl~-staffed &Wew*dht Seam &dW~thb PAR weiod. 7U project 
has bn well- mnage& 2222~ ' 

2. Loafl staff training and Ltfilatlo has boom netw~ Oefftav . fl 

15~2~I 21 , 6i> S' 72~ 1 

4. PARTICIPANT 2TRAINING2 ,2I22~I*I	 X 

>Comment on'key factors daermnlnin_ roll nL~~~IJ 	 A o ~ * 8 r n 5 h r ~ I " 

>2' 	 ' 

t~A Dirct dsd~rt~c~a~atrain 	 ]tmn and other third oowtis. Of Plauiwd34 

-e!1ffecjval U. 	 cp*thsA>~Jcowyp 

s, COMMODITIES"'"222 	 2" > ' , 2 

Comment on key factors dale rming rollngT C -beinV slow2 a ad ar e y2~j2adequate2. 
TCUprocureieYAtof oomdttohs 

p!ainpus has8 agreed to~ spood upi coDMMOdI oders.,,MR 	 , pr~ovided aditm trg pc 

'promised for. orderly Btooldngo supplies and equlpmesit. Otherwe, delvery to MOE w"adeqUato 

andL Government use of $15,1000 duplicating miachin~es and materials, videotapesifo teacher trainig 

etc. 52Is appropriate to their Purpose.2 	 " '2 2 2 2, 22 2 

2 	 26 2 142" 21 	 12 22 a 4 5 '27 2222 
0. 	 ERSO.1NNELO 	 '> 2 222 " ,2" X > 22

6, COOPERATING" "2' ' 2 2'2 2 2 2 K 2 2 >
 
2 


'COUNTRY 2''
 

2,2.22 '"2 2 bbOTH~ER' 	 ' ' 22222 2 > 2 2122 

2Comment on 1<0y factors determining rating "222 	 22 2~2, 	 " 

-L.Prvso of Afha 2 	 bee 22nerat22s t''' rain,"erod 2nlln 

1!2 suppor "O fo and"22',2 ateto to>2 Proec 	 2etite 2a 22nintatsWcot 

,3. I> catgor 2:,lOhrisrtd aeyoaif>tr eaueo a n "pole'findqae 
aloacscmo2t>l fb>Gvrnetepoes nd()dlyi~h pl2>e reogaization'k 

and, r 2 ' 22ctioth C&222 ha ".jotwhc pn	 22ytben2 

'22> 4 1 22 

~~~~~~~~ 2. ~2~ "6>. ,,~2 '71.~,.j. 2 2 
TZa~v@ER u Ca u~ AU - u w uuau .I I 6102 ,2 24> 

>2>~ >' 2.2'>~x 

2 	 2.22> ,22.2 2 "''22 

http:AGEN'CY,.OR


ERIOD.: 	 PAR SERIAL NO.0oJECTAGE102P-2AR 	 N.. PA TO COUNTRY 
PAGE 	 4/72 To 6/73 [ p, a.. t..4...3 PAR I ~~~~~~306-11-600911 

II. 7. Continuedi Comment on key factoma determining rating of Other Donors 

mnowUNESCO oonftliu to work alosly with project pernm In tenf M mleand In
 
Introducing new teAs Into the teacher traing schools.
 

IlL .L, JT. INDICATORS AND TARGETS 
F ~~TARGETS (Percenfoge/Rot.Anount) _____ 

-URU oTYY)-URe -
A. 	 Q UANT ITATIV E INDIC AT O RS 

FOR MAJOR OUI PUTS ICU- CURRIZNT FY 73 74 y 75 END OF 

PRIOR Fy TO DATE TO END F_ -- ,,___ 

PLANNED 34 22 22 34 s0 150 
,y .r 	 . .Mateial'sb pres. 

'i <'KACT UAL 

PERFORM-


REPLANNED ' 

2. 	 Afon t d for C" PLANNED 6 -0 3 3 11 


te~h "eu~.:.:sn:;,-,.-,_ :,A., CE 25 ,fl;. :;,
sub-prject:ACTUAL	 17 0 
*returnd, 	 "CE 

REPLANNED 	 4 

6000 25, 000(2
3. In-sete bt!dmvgof e- PLANNI ' 300 1700 1 S 


ministrao('1, ; CTUAL - 
. 

tec e 	 UI :t N 200 0-
tional oftr ifd 't m) A the UELAIn) EDu <s85 o n 	 W15t20 

P LA NNED 

ACTUAL ,o , 'htl. d 
A,1 E '-'--7R-?A 

REPLANNED * 

tlon and publication 	 approral prowure is reduci bottllak. 

2. 	 COMMENT crea d numbe (6) of rtetu d pa iclpantiihiavi 
Trained A.fgh a vf d, f.te favorable impact on project work. In-savlce training 

of staff and iucreased experience in teotbook wcwok 1 alao hvIig 

stgaiicwAut effct on quality and quantity of ottput. 

3. 	 Aghan capacity for research CO IENT: Importt studies re teacher and administrator reactions 
and evaluation as basis for to naterfls as well as tests of student accomplishment, have 

proceeding with urrcuuma been conducted this year, and are being utilized in improving
 

textbook development ~ the materials.
 

3 



AID 1020-25 110-70) ROJECT NO. 	 R FOR PERIOD: COUNTRY PAR SERIAL NO. 

PAGE 4 PAR 306-11l-60-.09L 1 4/72 To 6/1 | Afztka 73-14 
IV. PROJECT PJRPOSE 

. 1. Statement of purp.)!, as currently envisaged. 2. Some s in PROP? fI YES E NO 

To croate a miodern and relevant primary school ourrioula and an MOB unit capble of
 
continuing curriculum research and development.
 

To promro up-to-Wto prima-j, t nha and teachers guideo based an the my oam'v.ula and,

In the procesf develop a capability for continu reat , pula and productoi
 
of texts Izd nv2z1e.
 

a. 	 1. Ccndifions which -will exist when 
above, purposa is achioved. 2. Evldenca to date of Progress toWvt these condMillons. 

1. An AMiwu owganimatLn and i4 Day-by-day observalon of A staff indicatoe
 
stat capable of cuuroulum devel- inoreased abiliy In writg exnd illustrating taxtbooks,
 
opmer.t nxtd ievigon, and teitbook 2) 42 books delivered to pro".
 
Pk-ePuir4.lOD7, mo:oi~n 3i) EvaluiifLoz of tria materials Indicates Improved
±d 


d 1,I t i,, I i it~b tudent learnisig.
 

2. Tz:hors, :i,) 	 Fedbeafc fo tria mate rth usags Inteotet teachor 
t" je educat 7a,2JIndcther undrcitandixg and acptio. 

~~ wift adATO~ 2) OrrUl I*n-srie plan Mot been deni1oped aud atpprovesd. 
. bflf of 3) Wbashoe held wld beft planned for fubwe.
 

ua~ig,, niw ead metrbl
 

V. PROGRAMMING GOAL 
A. Statemert of ProgramminrGoal 

A developed ednxO mm syerg, &Ik&a1 Wo prruwfa a new generatiou of Aghau yoth
with sk, U, ratL.udo and values nece ary for the dw-slopmsr of the avatio. 

B. Will the achiovenn of iha project purpoin make o ,igrnificorit contrbutlo, to th, programming goal, g;von tho magniltdo of tl,., national 
proble? Cito evidr. -, 

in-rkco trsxng i 
based upon the -we of C&T Pkojct natera represent a sWficai optoin of t3j0 
educators of AfehanINa, Ftli vfrtfleation of suemss in developing new atttudes Prid sk.is 
for holh taachra oud -tudea will not be posoflle during the proposed life bf this proJ'oct.
However, eoy,.uow MWod intensive evxiustiono tadeiate that thus far teacher and studisrit
 
utilization of new maternlIq bu, yielded s.tisfActory results in accordance with pVojeW
 
objective.
 

Tenchors aud oduetnon o.fiac-s r eiv-Ia" 	 o,w r:thod3 ant ,.onropto 



P~-Continuation Sheet
 

PesetnpanewniSIn1, petWoPan t~ainhz for ill qualified prds itiffj; of the project. 

Ton short-term trainiing programa in Teheran awe pianned for artitsand production personnel 
To datfour uch pro~gram have beenconapleted. 

(2) 	 The in-evc teacher training emphais ftepoethsbe satnli eeoe 
thi pat y; s no 14,~i611/26,'000 figures,,,, ad i dong 1"b~i ch~lly refined.reported last'year reprezented th olo rahn l prmary tecesmnAfganistan 

~iltsi t~1~the wil a-be itIling ne or, mor of the now textboos Tirty 'hed 
mast is But subsequnii~n developigaid 1600techrs have~ aijeady benreached. 
dealdpaso'h in evc progrn, it was decided that Intenslve in-service trwaI'ng~ 
wo~uld4 mioreprofC elf'ifgiven to only 880 key education leaders, who Would oln/pdt 
~2760 headmasters whblln tundwould reacoh the 14, 000-~ jus'primry teachers. to three 

*,groups are tobereached as foIlowa : 

NJU ber<_ Numiber< 
tto1 be rvwh~eahd to 

:4- o / reached, > date (est.) AJoir rmeans of reei 

1. All primary 14,0004- 1,6(00 	 Programsgide 
teacher at Spcii tw ggrus 

Newspaper rleases ,4*--
Films 6~owg uae of amw textbooks 
Film'news releases 
Project newltter' 
Training ses316iq,6rganlied by prorvincial 

saupervisors and/ortaii dctr 

h-20 Primry school 2, 750) 30 Those likted above 4 
~-- heidmaaters and. Bpcia training seaslbns fozr headxnftotrS~ 

Shead 	 teachers 	 by supervivoii "nd/ow teaeber educators 

.3. Key leadership~ 	 285 . fiinlivwmni ProE1 (J 

Spersonnel li Ministry, -	 activities an- Uadabvnen 
rorncial offices, Projebt staff contacts, with key porsonael 

and tea.cher, triing -' Project staff presentaWtOng to professional 

Special conerenices, workshops, sena 
for these grc'ups 

(3ie Ioledrhppersonnel is the only grup that Projoct personnel will be reachin 
Indiect 'bjectlvely reprtable fashion, olthtgroup will comiprise th urdve 

JudIcatr as reflected in replawdw targe line. 
I 


