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6. PROJECT 7.DATE LATEST PROP 8. DATE LATEST pPIP 9. DATE PRIOR PAR
DURATION: Began FY g5 Ends FY.96 | Nov. 1970 May 1970 March 1972
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i. HEW ACTIONS PROFOSED AND REQUESTED AS A RESULT OP THIS EVALUATION

A, ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACYION
USAIG] AMO/Y | HOST COMPLETION DATE
x! X !, Re-avaluate and restrusturs the participant cralning

elomont under the project to increase (s) utilization of
ihird-country oppdifasidties and (b) short-term practical
noR~Jdegres programe. Sapteml<y 1873

X 2. lsview the mamugoript clearacee process to simplify
mod veducs roquired etepr in the olearance procedure. September 1373

X 5. Tievelop A plan for tidbook eud iustruotional materials
neoduction and distribution to moet the total nseds of
= Febanlaen'e adueontion system. Degember 1978

X 4. Dotermine the pavseansl, physiosl and finanolal xesources
vequlred to extecd curyiculum and Laxibock development
aotivities buyond primary schools {nto the middle-eshool

leve? favol. Docembar 1973
Xl X 5. Review and refine plan for inttroducing new materials to

a1 primary teecbors through ln-saervice workshops,
radip padio programs, and iespector, supervisor and admintg-

trator tralning, Ducember 1373

1- Columbia University Teachers College.

D. REPLANNING HEQUIRES €. DAYE OF MISSION REVIEW

REVISED OR NEWI Dpnop l lmp Dwno AGDPIO/T Dpco/c DPCO/P
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2814

PAR FOR PERIOD:

4/12 To 8/73

Afghaviatan

il. 7. Continued: Commiont on key factors detormining rating of Other Denors

UNESCO continzes to work elogely with project pexrsomnel in tosting new materjals sxd in
introducing new ternts into the teacher training schools.

L Ko

~ JT INDICATORS AND TARGETS

: TARGETS (Percentage/Rote /Amount)
A. QUANTITATIVE INDICATORS comu 73
FOR MAJOR OUTPUTS {foeAnOios Page 5 CATIVE CURRENT FY 74 T8 | ENDOF
L ¢ %) PRIOR F¥ | ToDATE | ToEND | FYoro | FY—u ¥
) FPLANNED
1. linterials rexdy for press.
ACTUAL
PERF ORM-
ANCE
REPLANNED
2. Afghaus trafesd for Ggx |70
s partiofoanit ACTUAL
sub~project: parti:iypams ACTUAL
returncd, ANCE
REPLANNED |
3. In-sexvice tradniny of ed- puamel
ministratorys, suneovizors, ACTUAL
teacher educitors, and adppg. [ANCE 5
" ¥ AR
tional officinks v un2 of the HE PLAAJED @
—Dew maraxinds e S
PLANNED
:CTUAL
PERFORM-
ANCE
REPLANNED _
B. QUALITATIVE INDICATORS COMMENT: _
FOR MAJOR OUTPUTS Testy ¢f nuanusoripts in trial sohoeols supporis naw

tion and publication

Systomatic matcrials prepaval

| eurpiowlum and confivms quality of mwtervials. Writiey aud

Ulustrating of mannsszipte contlnues o schedule, Yoopiroved
approval procsdure is reducing bottiensoks,

2

Tralnad Afghan siaff

COMMENT:

Yecrecsed aumber (6) of retuniod partioipants waving
dafinite favoreble impact on project work, In-service training
of etaff and increased experience in textbook work 12 aleo having
significant effect on Quality and quantity of output.

3

. Alghan capacity for research
and evaluation as basis for

COMENT: fynnortant studies re teacher and administrator reactions
to materiﬂla’as well as tests of studeat accomplishment, have

proceeding with curricutum and been conducted thin year, and are being utilized in improving

textbook development.

the materials.
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IV. PROJECT P/JRPOSE
\. ). Statoment of purpsuo as currently envisaged. 2. Same es in PROPY? f] YES D NO

To create a wodern and relevant primary school curricula and an MOE unit capable of

continuing curricuium research and development.

To prepare up-{o-dato primacy texts sad teachers guides based on the new ourricula and,
in the process, develop o capability for contimwed preparation, publication and production

of texts and nysteiuls.

8. 1, Cecnditions vhich will exist when

above purposo is achioved. 2. Bvidenco ta date of progress toword these conditions.

1. An Afgine organization and b Dey-by-day observation of Afghan staff indicatee
stafi rapabie of curriculum devel- |increased ability in writing end illustrating textbooks,
opmeri eud vevision, and textbook {2) 42 books delivered to press.

prepuration, produsiion, and §) Evalustior of trisl materiale indicates improved
distribntton, student loarning .

2. Teachows, :mmmm.&w@é‘;{l) Feedbaci from trial materials vsage Indiestes teacher
tavcher educnisre, and cther underatnnding and aoceptance.

EEE 0D oithyinin wih undash 2) Overell in-sexvice plan hes besa developed aud approved.
standiaz of, 2od copebifty of 3) Worlishops held and being pianned for future.

valng, new wbods and matsriaia,

V. PROGRAMMING GOAL

A. Statement of Progromming Goal

A developed edvamitonnl syrtom dedicated (0 producizy 2 new geuneration of Afghau youih
with skills, atiitudvs end values necesenry for the developmess of the nation.

8. Will tho achiovement of tha projoct purposn moke a significant contribution ta the programming goal, given tho magnitude of the notional

problem? Cite evidanes,

Teachers &ud sducation oficials recelving fo-zorviee traluing In now rethodz ami concovts
bagad upon the nae of C&T Project materials represent a significant suoportion of this
educators of fighanistan. Full verification of success in developing new attitudes pud skilis
for both taachers snd etudentsz will not be possible during the proposed life bf this projact.
However, cortlnuous and itensive ovalustiong fadioate that thus fay teacher and studsnt
utilization of new matevials hun yiolded satisfactory results in accordance with pirojetet

objectivan,






