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Ohfi..orv<lt~!l"! on llnt'''l Primary Schools ~J.£rt,..(l!.~~~'\.Y ,,·!..tl7l~) 

1. Cons~ructlon experienco; 

n.·' 30 (S unit) Element."li7 schools under COil3truction Teacher hm,Lclo 

and Latrlnos for oach. 

'b. Work began in Septo!l1oor 1!}75, and halted on ·Novcmhor 22, W7,; fo,' 
. ------

wInter. i 

c. Work recommenced Aprll 10, 1(;76. 

d. Some units will '00 completed in Juno lnG'. , 
2. COl1Dtruction l'rohlems: 

[\. Wintilr dam:lge to partially bailt schools 

- I100f leal,age 

- bricks wet nnd.h·o:r.en at top of walID 

- water uamaGe to bricks 

- l\1ortar f1'o7cn 1)ofo1'o set. 

b. Uno of improptlr mortar mixes. 

/ I 
/ 

\ ' 3. :';"porvision of construction: 

, 
n. 0110 cn['rineel' and (; inspectors fOr first 31) sites - not Gufficbnt. 

'" b. April·lO,- 3 engineers and 30 inSl).:)ctol~o for ~o-DftO;/and 5 

vehicles (old USLuD) for tmuG]?ort:tion :lGG1::;r.cd by i\XOi,/C)). 

I 

I' 

I 
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c. l\1anual for inspectors produced :mc1 jn use. 

4. Deaign: 

a. Now roof dC~ign to eliminate I?:roblerus found in first 5 roof;:;. 

b. Extcnrlod 6 room plan to 8 rooms. 

c. Vmdt Type l'Ilof dcsigncd fol' ScuthCl:n area. 

~5. 1-'ernonncl: 
<-- -

a. MOE/CD met all·ar;recnlcnts with AlD. 

h. i\lOE/CD responded <;uickly to lUD sugGestions for InsjJectol"o 

and h!rcd, briefly trained, and assigned 2:; in April. 
• J 

c. MOE/CD uC:dcd 3 engineers to IUD project. 

d. MOE/CD adoptod new organization plan in i\prill()7G. (This fotili 

nccdG study). 

e. Tho !liOE/CD leadership is i<li.elli;;ont, well tr:.ined, wcll 

ol"gani:r.cd and ambitious to ma.ke G1e buildillg pl"oc,rul1.1 a. succ',}ca. 

G. rin~nce: 

a. 'fllO MOE/CD budgGt for 1~55 contains:-
, . 

- 18,11).0. (Jon Ai::!. for AID project I3cl1oolG alrcmdy under con0truct)():" 

-.4G, OOfl,OOQ Ars. for new AlD project schools. 

- (Tot.'ll of $1,165.405) 
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.- :3 BEST 
AVAILABLE 

b. Tho abovo budget is ~umclcnt to:-

- build 38 schools in PAnWA~ I'roviilcc ao scheduled at 

$11, Dill) each • 

- build 37 Bchools in HEL~l!AND and KANDAHAR I'rovincc;3 . . 

at $20, ODO each. 

~ --_._-. ----

Schcdu19. of IJropoGcd ConGtI'uction 

a •. n. 30 Schools in Pi\RWc'.1' - complete in June 

MD Flmne 1 'b.·8 Schools in I'AEWAN -. July. j\ug. ,Sf)pt •• 
Oct. Nov ... 

-'---·C-. -21 Schoolo-in HELr\lAND-t\ugo. ,~cpt. ,Oct •• 
}!ov., Dcq. 

d. G Schoob in I{,\NDMIAIl-Jan. ,Feb. ,Unr., 
---------------------- April, I:hy 

rhnr.o 11 

(';l,1H10,OOI) • 

-------------

(G(j) 
.0, 24 Schooln in I-L\liDAHA~_e1a:). ,Feb." :.;al ... , 

/"!Jril, ~Iay 

(lO~) 

{i. 4~1 Schools in (Eonth) 

h, 85 Schools in ( N ) - April, X,ln], Juno, 

- 1 '176 

- H:'76 

- l~:r(7 

(2:H) July, Aur;. ..: l!?{fJ 

('2, f)fl!), nOI) i. 85 Schools in is) -Oct. Nov. Dec. ,Tnn. 

------------- (31~) Fob. -1~7~ 

(~~!, Ilr)fl, MO) J • 85 Schools in ( N ) - L\pril, i\1:ty t .Jt1n~, 

(404) July, Aug., Cct~7r.)-ln'lO 
-,---------..._, 

\ . 



1 BEST 
, AVAILABLE 

-4 -

AU the estimates of numbers of schools to be con:>tructctl arc 

conservatlvo. 'rho following f;let~rs wera comJid';;rcd: 

, . 
. ' 

1. Funds for training of MOE/CD staff ?-nd for commoclltiolJ w"';;:o 

subtracted from tho donor flmo". 

2. AU schools aro for 8 cbss unUo pluG teacher hootoJo an!1 

latrines. 

:1. Tho donol' co:::t per noheol was calcuHl(cd at $20,000. which ill 

the USAID cstim:ltion ior the new dc<:ii;l1 to 1,0 \.loed In the DG:tth. 

o 
F:J.(;tors that rorty chanGo the numbors of !':chool.~: 

1. Schools built In tho North liltiy oontinue to- ~OGt unclor $12,1)'11) 

per unit. 

2-.. ,Cofl1mOtUty und training ccsto n3ny be reduced. 

Tho atfnchcu opor-ationo chart reGcc;t;; the COi13Cl''latiyo cstin'fii(t!~ 

fo'r }"huso 1 nnd tho Pt'olloscd Fl1aao I E:~ton;iion of ;a. non, 001}. 

'Dj' tho time a proposed Pllll~O n 00C01;10::; cprntio;J:lIlJoth tho n'Jlil 

Zllitfl ~1drniniGtTatlvc Gtuffa willllnve hail .2 full J'ca:Ls of experionco inr.htdiil;{ 

( 
I 

.1 
l 

I 
I 

I 
i 
I 
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tho constnlCtion of tho revised pl~n for i:~orthcrn Sclloo10 and tho now 

model designed for the South. 

The propo(lCd training pro!;rum should add further capahilil;,' nl1u 
• 

he COrt'plcterl in time to materially assist with the envisioned nCG·JJc::;·,ti"i1 

t1l1f,:1l1' PhaGe 11. (A). Tho.training of the School Plauaor mil.l tho l'UGi,l'lC'O 

;\dminl3trator should begin in SoptomlJor lnG. (DfThe Enfincor • Arllllin-oJ. __ _. _ 

istr:llor and the Architect should hegin in January 1977. Tho "TOG/CD will 

h;tvo two onglneers returninG fl'0l1l advnnc8d trnb.inrr in Enr.hml 1n 

8ept'Jp.lbor and tho .Frel)lde11~ of the CD Wi8hcD to have them intcf,rf:;t'C,1 ir.i.o 

the dQpartlncnt beforo releusinG' two tccbn;cal Gt~rf rncml)oTs fer tl'.liniur;. 

B. 7."lniInum Training Needs of ~OE/CD in order to '!\;cct ncqt\lr(Jl~\'1llt3 Gf 

'i'ropoocd Schedule. 

n. Ono Scllo01 Planner 

A scl'lctcd oduc,\tol"' to have ono yo:;r of advanced ·le,:n:o 

specialized training In tcc\mir)uc3 of SchoolX·lannlng. <::;('rl"n:~~"l' 

IH7G-OctoJJcr 1977 - U.S.) 

This stafi memher Ghoulo he rc:uiy to direct tho plni1l1i,,!: of 

schools, und master planning for the areas whero r,,,1;()u\G ,· .. ;it 

bo bunt under PhaGe 11. 
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b. Ona Enginecr - Adminiotmtor 

A sclectcd engillcor to lJavG advanced dogreo tl"Hinin~; with 
, ' 

\ . , spoc1a1iration in administration an<:l managoPlGnt of enGil'''cl'iag 

• 
projects. (:.Jcptoinbcr 1076 - October 1977 - U.S.) Thi:J l't.fi 

, momber should be ready to help orr,anlze and <Ilred the' l():,d~!tit"ll 

and management operat!omi or T-huoc II. -- -_._-

c. Ono Architeot I 
J 

t. qualified arohitect to havo one 'year of advanced d('i,ro:o 

1076 - Octoher Hl77 - U.S.) Thio stuff member should havQ t,;-'o 

capncity to l3f!rve as hoad of tho sollool dosicn G<?otiol1lln.j ~w n 

Qllpor vioinlr Architect. 

d. Ono J3uG~noGs l\ciministratoi' 

.(\ selected aclministrotor to have oue your of advancod ,11'!'Tc:' 

• 

ShOllld include Office T:Ianaf,C1TICi1t, FCl"flon:1el ,\dminlr.trfli;('!1, In -

JJUGlnCA8 SYGtCU1S. This G~lir tili'1nlUGr ohould havo tho car':lci~l tt) 



f 

,,' 

(SeIJtomber 1916 - October 1977 - U.S.) 

'lI:5sr 
e;1i-~BLc 

e. COlloultant Services for In-{3ervico 1-rulning to COllstnwtlan 

Department fitnff. 

- lITalntcnanco and Operation of DulldlndS-(To tr.:tilLJI. O. 

supcrviaors and technical pC'raonn<:>l in r,;OE. buildlur;. ' 
, . 

Dovelop wori(shops for Provinces). 

,J 

\ ' 
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I 

'I 
I 
I 
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I 
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