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Ohsoryations on Rural Primary Schools TTeject (as of b _[__’3. 1976)

. ) P, C. Daxby, _C‘onsuh‘:_qp_@__

1. Constructlon experience;

a. 30 {8 unit) E.Iementa'ry schools under construciion Teacher hosicla

and Latrinos for each.,

-

b, “Work began in September 1975 and halied on Hoverphor 22, 15 0755 for
—

winter.,
“¢. Work recommenced April 10, 1576, - ,

d. Some units will bo compleied in June 1976,

[ .

2, Construction I‘roiw_lems :
a. Winter damage to partially bailt schools
- Koof leakage
- bricks wet and frozen at top of walls
~ waler damage to bricks
~ Ifortar froven hefore soi.
. Useo of improper mortar mixes.

3, Guparvision of construciion: - ' j
. i
’ '
a. One engineer and 5 fnspectors Tor first 30 sites - not suffielont,
\‘ o

-~

b. April 10,5 engineers and 30 inspociors for 80 sitas and §
2y .

vehicloes {old USAID) for {ransporiziion as irrr.cd by MOB/CD,




(A

G.

A VAILA B LE

c. M’anual,.for jnspectors produced 'and in use.
Desiga:
a. New roof dos_igr‘a to eli;‘ninate problems found in fil';:;t 5 roofs.
b, Ixtended & room plan to 8 rooms,
¢, YVault Type roojf designed for Southern arsa.

.

Fergonnel: . —_—

a, MOE/CD met all agreements with AID,
b. MOE/CD responded qaickly to AlD suggestions for Inspectors
and hired, bricﬂthrained, and assigned 25 fa April,
c. MOE/CL added 3 engineers to AID project.
d. MOE/CD adopiod new organizaion plan in April 1976, (Thin etill
needs study).
e, Tho HOE/CD leadership is inellinont, well trained, well
organized and ambitious to make the building program a suceens.
Yinnnce:

a, The MOZ/CD hudgst for 1355 contalus:~
v 4

- 18,190, 000 Afs, for AID project schools alrcady under construction,

- 46,000,000 Als, for new A1D project schools,

- (Total of $1,165,4C5)




~3- S BEST

AVAILABLE )

b, Tho above hudget is sufficicnt to:-

- huﬂd 38 schools In PARWAN Pz ovince as scheduled at
$11,0n0 each,

- build 37 s_choois in HELMAND and KANDAIIAR Provinces
at $20.0ﬂp each.

1 " T

Sechedule of Proposed Co struction

Ae . a. B0 8chools in FARWAN - complete in June - 1976
MDD Pl msa 1 *h, .85chobls in PARWAN ~ July; Augp, ,Sept.,
. Cet, Nov, - - 1076

6. 21 Schoolo tn HELMAND-sug. ,8opt. ,Oct.,
Mov,, Dec. - = 1u78

d. © Schools in KANDAIAR~3an. ,Feb. , Lar. ,
B

------------------ -———— April, By - 1977
(G5}
ihagal 0, 24 8choola in RANDARAII=7an, ,Feb. ,Mar.,
) April, May - T
Seirniion D
L0000 £, 17 Srhools in IIBRAT or
_____ e e BURDUE . =dume,qduly, Aug. ,Sep. -10TT
{in2
y
Fhorne 1l . 47 Schools in Sonth) —bcv. ,JLov, Jice. ,u'm. .
- Feb, ) - 1978
(43, 000, 000)
~~~~~~~~~~~~~ h. 85 Schools in_{_ N ) - April, Iy, Junz, -
(2343 July, Aug. ~ 1578
("2, 000 000) i, 85 Schools 0 5 -Oet. Nov, Dee,Jan,
---------- —— {31%) Teh. - 1070
(02,000,000 ), 85 Schools in( 14 ) - April, My, Juna,
(404) . July, Au,,._._i‘fi’i’“} 1470

-
~

N




a 4
- Faotors that may change the numbers of school

shoon shove and tha v

of oo

anyd administrative gialfs will have had 2 full jC"‘“f‘ of oxpe

BEST
- AVALLAg e
- 4 -

-

All the estimates of numbers of sc.molc to be construciod are

censervative. The followlng factors wera considured:

l. Tunds for training of MOZ/CD sta

for commnaditiog ware
subtracied [rom the donor funds,

n

Lr e

-
.

All schools are for 8 clasa uniis plus teacher hostols and

Iatrines,
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n

2. The donor cost pe

r sichool wi

.(t

& caleulfiiod at $20, 000, which is

the USAID estimation for the new dosiga 0 be usoed in the south.

1. Schools huilt ia the North ma

continue o cost under $i2,090
per unit.

!
Commc:d;t_,r and tralning cosls may be z‘cduccé. i .
atinched operations chart reflecis the eonsorvative ostinaics

tumbers in the shadoed aroas corresrond fo {he nn
et
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in the ""chodulo of 1)"'0{"3..:(.-(1 Consiruciion.”
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ation at i elmrm noried

wse I and the proposcd Flase 1 Extension of §1, 600,000,

Py the ilme a proposed P}m.m il b'*cm‘:e
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the constinction of the revised plan for Yorihern schools and the now

A

model deaigned for the South.

The proposed training program should sdd further eapability and 3 \M/j’/’.

o

. * "/_4
he completed in time to materially assist with the envisionad acevleznbion ‘;”;F\gﬁ“
v w’i

um%m- Fhase 15 (A)_Thc.traifzing of the Sclmﬁ Flanner and the Businnar
Adminlsirator should begin in Septom-hor 1978, (B) The Engincar - Admin~ /p/
ictwitor and the Architect aho;.!ld begin in January 1977. The MOLS/CD will o
have two ongineors -remrning from advanced training in Fapland in %VL/)L

Zoptomber and the Presidaat of the €D wishes to have them integratod inio / V

tha department before reloasing two technical sta{f membors {ox Lrainjor. %p({a:/ \J

8. Xinimum Trolning Heeds of MCGE/CD ia oxder to Moot Reguiramnnts of ’%\Z ‘}D

Propooed Schedule,

a, Ono School Planner

A gzelaeted educator to have ono yoar of a’l:f&;CCf} Juerne
spaecinlized training in techritues of School Tlanning, {Gopt r: vy
1976-October 1977 - U,8.) -
| This stafl r.nt::mher should be ready to direct the planving of

schools, and master planning for the arcas whero sahgels wil
M

. be huilf undey Phaso i3,

|
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" b. One Englncer - Administrator

A selected engineor to bave advanced degree traininy with

\ - -
apeelaliration in administration and managoment of enmivearing

\ projecis, (Geptember 1976 - October 1977 ~ U.8:) This staff

" member should be ready to help orpanize and direct the loxistienl

.

. } o _—
and management operatioad of Thase I, T e

¢. One Architept .

A'qualificd architect {o have ono 'year of advanced deqran

tritining with emphasis and oxperience in school degipn., (Seplomhop

1976 - Cetober 1277 - U, 5.} This sta{l momber should have the

-

capacity Lo sarve as hoad of the school design sectionanfas a

wsuper vising Arcilitect.
d. One Business Adminisivetor

A selected administrator {o have one year of advancod derig?
tmininﬁ in'ihe tochniguaes o’f departicental mansngement, Tradohye
shnuld fnclude Office Managemont, Ic**:—‘:cn 1el Ad;ninh. iyoen, in ~
Soxvies Trenioning of Staff, Fiscal and Bud ci; IJm:ag@mcznt. i

Dusineas Hystemas, This stafl minmber ghould h'wo dm capanity to

~

directly acsisi the I'resident of the Coasiruction Dopartmend of {he
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- MORE in the organizii‘tion and operation of an oxpﬂﬂﬁing( d@p{ll‘li;‘h'.’.ini-‘
@'epaomi)er 1976 ~ Oc'f.nbei' 1977 - U.5.)
® : e, Cousultant Servieces for In-Sorvice Training to Conatruction
Departn'; ent Stnff.

- Maintenanece and Operation of Puildings~(To train AL O.
. i

suparvigors and technical personnzl fa ¥70E building. .

Davelop workshops for Provinces).
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