
PROJECT APPkAISAL REPORT (PAR) 	 / / 
PAG E 1 	 .... ... R SERIAL NO 

' 

_.PROJECT NO. 2 PAR FON PERIOD: . COUNTRY 4. PAR SERIAL NO 

6.-l1-660--09a. 2 Jan 1972 TO Ma72 .fghaIma I S

:.PROJECT TITLE 

Tenhnfel ~"ly fIDT 
Ir PROP LATECT 0.6. PROJECT 	 .7WATfL I S. DATE PIP DATE PRIOR PAR 

DURATION Began FY Ends FY 7L /a 	 3//t/7 
10. 	U.S. Ia. Cuulativo Obligation Ib. Current FY Estimated gc. Estimated Budget to completion 

FUNDING Thru Prior FY: $ 70247,00 Budget: $ , After Current FY: $ i. 

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

d.NAME 	 b. CONTRACT, PASA OR VOL. AG. NO? 

'~DC) 	 ~.Coanat A/wsa-76-
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

CONTRACTOR, 
AGENCY 

PARTICIPATING AGENCY OR VOLUNTARY 
UNSATI1. 
FACTORY 
1 2 

SATISFACTORY 
3 4 a 

OUT-
STANDING 
6 7 

PROJECT PURPOSE 
LOW MEDIUM 
1- 2. 4 

(X) 
HIGH 

5 

, - WC (us. l "rm~m ) xf0X 

3. 

Comment on key factors determining rating 

Project planning and rmanapment have ben superior. as have reblon with boa estlomli,
 
and selection and utilizition of participants.
 

Fulbrkght program provided two faculty and two U. B. feliowsh. 

I 1S 10173 1 4' 
4. PARTICIPANT TRAINING 

Commenon key factors dtermining rting f ]!.)/E FIc/lgijty of aIneering p.plauf ofprticipant programs 

and solecten procava ]as been very suoces al, Imp-emutation les" so. All 42 participant have 
completed tzrnlang, of whom 11 remain In North Amnrioa of no Immediate use to the project. 
(Most of 8 purstdaut self-fleaced studies are likely to return. Three eaftreW to Cmada.) Two 

I 2 3 4 85 
5. COWA.ODITIES=F 

1 
Comment an :oy factur dot...iig rating Purchase of contract o ift' - Wed aS iX c lty of En ern 

planned. Procu:zme&z, undertaken by UBAID only In FY 72, was timely but slow suppliers and 
doc l ca. jlve delays in U. S. delivery of 7, 000 books, e.gineering shop and labcTl.. ,d 
materi to oi;' ginerlng, KU budget purehase of spare parts through normal Government/ 

FaSA is is ~ .~~ 1neLlcfet, e.g. Government Commttee at 
I 2 3 4 5, 01 2 3 4 5 

n. PERSONNEL 
6. COOPERATING X X
 

COUNTRY
 
b. OTHER x 

Comment on key factors deorminifg raling 

Project leadership and covtlnuity has been superior. However, Afghan Government and Kabul
 
University should pr-ovide better pay and allowances, faculty housing, sad fundin for research
 
commodities.
 
The Consulting Center (C EC3A1R) should have Cabinet approval.
 

Manpower data and planning should be improved.
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IV. PROJECT PURPOSE 

. 1. Statement of purpose as currently envisaged. 2. Same as In PROP? UIYES []NO 

Etabliment of am Afibae af V.a'- oF eulty w- appuwp@Ma ewrileula
 
and trained saff.
 

9. 	 1. Conditions which will exist when
 
above purpose is achieved. 2. Evidence to dat al progress taward these coMitions.
 

L Trained saff 	 56 ftrom Uff eavloyed I I 13. 

2. Qmlified atiuds MaIed 	 487 intwift moied In 1973. 

3. EotablAxed CWrlcula 	 Ci"i, Meclaloal,0bu tzg~IU a1WesraI k 
Arhectuwet Departme eamild , Currina 
in PawnrEgmelg bl Ay w ngo
AgprLmculu Prodhat slera and 

4. 	 Adquate Plant add Dquipmet Mb buildig and all dMiepea atOnIatng. 
Am=s Bldg. Is to be completed I 1973. 

5. Five-year stuct program 	 FIft year added In 1973. 

V. PROGRAMMING GOAL 
A. Stotement of Programming Goal 

Crea an educational system capable of prodwIn gmduatne with s ls, a udos, and values 
necessary for tho nation's development. 

a. Will the achievement of the project purpose make a significant contribution to the programmlng goal, given the magnitude of the national 
problo-n? Cite evidence. 

Well-trained graduaes of the Faculty of la Winm 11 are Important to hle-vrd ap'- Q. of the 
coumtry and can subwtantimly meet the needs of the coutry. The four eu'rnraiol whieh the 
contractor asisted In develhping M relevant to the needs of the couay. 


