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10, U.5. a. Cuimulative Obligation b. Current FY Estimated c. Estimated Budge! to campletion

FUNDING Thry Prior FY: § 7' 2‘1'00& Budget: § - After Current FY: § -

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
da, NAME b, CONTRACT, PASA OR VOL. AG. NO,

—¥Esneational Borelepmspt Contye /F A : Contract AID/ness-76

i. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

C. PROPOSED ACTION
COMPLETION DATE

A. ACTION (X)
8. LIST OF ACTIONS

USATLO] AID/W [ HOST

X i, Follow-up on self-study fecommendations to the axtent Beginning

possible. immediately -
continuing action
xE 2. Recommsnd to the Faculty of Engineering a transition July 1978
plun to cover vETTMAY yorrs following project ter
tion,

Powmal approval of the CECBAR (Center for Engineering  July 1873
Crupuing Serwhbess and Resoarch).
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whE Iatistactory precodure for ordering of corimodities aad  Jan 1974
spaye powts, |

Inerensy commedity funds for vepsarch, March 1974
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1= Chntragior
2- Kabul Univeysity (Ki) Centyal Administration

8~ Haculty of Huzineering (FOE)
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: il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B, PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVNG

[ =
A. INPUT OR ACTION AGENT — SOt PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |graNDING |[LOW MEDIUM HIGH
AGENCY 1 2 3 4 ] ] 7 1 2 ) 4 -]
1.
EDC (US Engincering Team) X X .

2
=

3.

Commant on koy foctors detoermining rating

Project planning and roanzgement have been superior, as have relations with host sationals,
and selection and wtilization of participants,

Fulbright program provided two faculty and two U, 8. fellowshlps.

1 2 3 4 L] L] 7 1 2 3 4 ]
4, PARTICIPANT TRAINING x

X

ominent on key foctors dutermining rotin
¢ ke * """ UBAID/EDC/Faculty of Engineering planaixg of participant programs
and solection process s been very successful, implementation less so. All 42 participauts have

completed trzining, of whom 1! remain in North America of no immediate use to the preject.
(Most of 8 pursuiny self-financed studies are likely to return. Three emigreted to Canada.) Two
faculty wili be viniing lacturalis in U.S,

5. COMMODITIES

1 2 3 4 ] .} 7 1 2 3 4 3
x X
Commant on key fostors dotecvng rating Purchage of contrect oommodnha went as EDC/Faculty of Engineering
planned. ¥Procucemen:, undertsken by USAID only in FY 72, was timely but slow suppliers and
dockstriliz cansod sxeussive delays in U, 8, delivery of §37,000 books, enginesring shop and lab
materials iv ©oally of Engineering, KU budget purchase of spare parts through normal Government/

Mmr is ewzasdisgly tealilcieat, e.g. Gov.: t Com m ‘ ot
7 1 2 3 a "
6. COOPERATING a. PERSONNEL x tds:
COUNTRY Im
b, OTHER X

Comment on key factors detormining roting

Project leadership and continuity has been superior. However, Afghan Government and Kabul
Untversity should provide better pay and allowancee, faculty housing, and funding for research
commodities.

The Consulting Center (CECBAR) should have Cabinet approval.

Manpowaer data aind planning should be improved,

7. OTHER DONORS ‘
X X

(See Next Poge for Comments on Other Donors)
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IV, PROJECT PURPOSE
\. 1. Statement of purpose as currently envisaged. 2, Same e3 in PROP? m YES D NO

Establishment of an Afghan Faculty cf Engiusering with sppropriste cwrricula
and trained siaff,

8. 1. Conditions which will exist when

above purpose is ochieved. 2. Evidance to date of progross taword these conditions.
L. Trained staff 56 tratned staff employed in 1073,
2. Qualified studemis enralled 487 students envrolled in 1973,
3. Established Curriculs Civil, Mechanical, Hlectrial Exgineering and
Architecture Departments asiablished. Curricula
in Power Engineering, Sanitary Engineering,

4. Adequute Plan: add Equipment Matn buflding and all shops are functioning.
Annex Bldg. is to be completed in 1973.

5. Five-ysar study program Fifth year added in 1973.

V. PROGRAMMING GOAL

A. Statement of Programming Gool

Create an educational systam capable of producing graduates with skills, sttidudes, and values
necessary for tho nation's development,

8. Will tho ochievemant of the project purposs make ¢ significant contribution to the programming geal, given tho magnitude of the national
problam? Cite cvidence.

Well-trained gradustes of the Faculty of Engineering are important to devalapyn et of the
country and can substantially meet the needs of the country. The four cuxriculs which the
contractor assisted in developing 2ve relevant to the needs of the country.




