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FINAL PAR for project for which Review held 5/15/73 aM contractor departed 03'.44 
AID 1020"25 (10-70) 

PROJECT APPRAISAL REPORT (PAR)PAGE 	 1 
I.PROJECT NO. 	 2. PAR FOR PERIOD! 3. COUNTRY A. PAR SERIAL NO. 

336-11-690-o92 3/72 TO 6/73 Atalanitan 	 73-13 
.PROJECT TITLE 

Agriculture Education
 

6. 	 PROJECT 7.frlE LATEST PROP 8. DATE LATEST PIP 19.OA TPAHIOR PAR
 

DURATION: Began FY -_5& Ends FY._..(2..I 8/18/69 " Jun 1970 I X
 
10. 	 U.S. aa. C u ulative Obligation i.. Current FY Estimatod c. Estimated Budget to completion 

FUNDING Thru Prior FY: $ 6,2601),0( Budget: $ - After Current FY: $ 

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 	 b. CONTRACT. PASA OR VOL. AG. NO. 

University of Wyoming 	 AXDaeo& 215 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. 	ACTION IX) S. LIST OF ACTIONS C. PROPOSED ACTION 

COMPLETION DATEUSAID 	 AID/W HOST 

Xi 	 1. Prepare phase-out report for facutlty and new Higher June 1973
 
Education Project 121 advisory team recomending actiom
 
for faculty/staff development.
 

X2 
 2. Prepare TEFL program for Peace Corps consideration. July 1973
 

X2 3. Prepare Plan for proposed Pro-Agriculture suimme January 1974 
training program preparing candidates for entrance to 
Faculty of Agriculture. 

3
x 4. Adjut future enrollments to capabilities of'staff February 1974 
and facilities available. 

x3 	 5. Improve local coodity procurement and purchasing June 1975 
procedures. 5 

X2
X4 6. Upgrade lab technician capabilities through on-the- January 1976 
Ix,:, job training, third country training, and training in,14,cooperation 
 with Faculty of Engineering.5
 

X2 
 7. Coordinate research, extension activities, and January 1976 
training with NAI and other donors (see 11.7).5 

1- nive sity of Wyoming 
2- aculty of Agriculture 
3- bul Univrsity 
I- roject 12L IJ contractor (to be named) 

5- der aegi of Project 121 KI contractor. 

"D. I INT I I QI 1kL's 	 E. DATE OF MISSION REVIEW 

.LVISLD OR NEW! h/4 
PROP DPIP LiPRO AGPI U ILJ.PIoP MY 15v 1973 

PRJCAAE:T*.SGE 	 NTA4 DDT MISSION DIRECTOR T D N AME. SIGNED INITIALS AND DATE 

-1 I -. 



AID 1020-25 (10-70) r-ROJECT NO. PAR FOR PERIOD: 1 COUNTRY 	 PAR SERIAL NO. 

PAGE 2 PAR 0-9-6 2-ow TO 3/7P-6173 IA fi -" _ 	 _ft' I 73-.13 
1.PERFORMANCE 'OF KE INPUTS AND ACTION -GENTS 

A. 	 INPUT OR ACTt"N A.ENT 0. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
 
A UNbA I I. 
 OUT- PROJECT PURPOSE IX) 

COHTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTOI:Y 5ATISFAcrOFy £"A'. ANG LOW MEDIUM HIGH
 

AGENCY 2 J 4 5 6 7 I 2 3 4 5
 

I. 

-Univerasity of _Wyomin£ 	 ,.S- .1... 

Commr.ent on key foctors determining rating 

Rulations with Afghan nationals and responsiveness to AID direction are rated superior.
 

Other factors are rated "as planued". 

_____2___ ts I7 I 2 3 1X 5 
4. PAFR11CIPAIJT TR]AIfNING 

Co.mnt on key foctrs et.ermning 
1 0 ttFaculty of Agriculture has increasingly failed to provide adequ

ate English training for participants, w1hoae English competence is declining, or facilities 
and inducement to continue research and self-development. The Peace Corps-assisted TEFL 
prouram needs strengthening by more volunteers, and more and better-qualified Afghan staff. 
Of 38 project participants (uvnaged under Wyoming contract), three sent twice (W. PhD) 
jein in the U.S. Nine still pursue hi er degrees. Seven more train later under Project.......... 
 ,1, I-T- J- , IoI,11I,11 	 I2 Io ,.COMMO ITIS 	 I1 ) -[ i1I I 

Comnt... on hey foctcrs determing rotini(U proetement practices need to be modernized. Staff training in 
procurement and coordination in p.ocuremant at KU Central Administration level would be 
desirable under new Project 121 contractor. Provision must be made for greater flexibility 
and -'unding in purchase of small items at faculty discretion. U.S. procurement was timely 
and adequate, delivery to Faculty of Agriculture prompt. Faculty of Agriculture made approp, 

r1ateuae nt $3 ().n ~rb~ 
1 2 4 ' 2 3 4 5 

h COOPA TING LI 

C,.mn(i t oni key factors det-rmiiiing rating 

Continuous training in university management of a faculty is required. Lack of Faculty 
of Agriculture facilities and available trained staff to handle large enrollments make Xy.44 
quality instruction impossible. The Afghan Uovernment muat make analysis of the country'" 
priority needs and plan to expand and/or adapt training facilities to meet those needs.
 
University-wide low pay and allowance for faculty seem an insurmountable problem, result
ing in.loss of trained perasonnel to other higher paying organizations. Kabul University 
funring and logistic support for faculty research and training is poor. Faculty of 
Agriculture coordination with MAI is improvihg. Severe overcrowding characterizes the Fao
culty of Agriculture now, and no steps habe bees taken to correct this cause of morale
 
problems. The attitude and vrk fcell,- inn wshetojtta 	 r(;, ct 
I IooNORS 
 [- J ! 7 I I 4 



~~O E~%OW) IL SCTRREIO N. 

AG3RA 1 R 3/72 -6 j, 
. Cormment key factors- daermining atinglofl0 r onr7.Cont nued:t on 

UN US,nda Blgu, Nethierlaids have provided -specializefd trinng WhiCh addt 
a aftcapailite rie fhave''been instanoeis lakof cordintoiaddulcto 

nono6rinin 4pprtunitiel 

111I.KEY OUTPUT INDICATORS AND TARGETS 

A.UAT~TARGETS (Percentc c/RaeAmn) 
FRMJO ~U~T ~ ~ ~ <CUMU_

OUTUT LATV Fy7ENDCU RRENTWY OF 
SPRIOR Fy' TO DATE. T OE NDRJC 

-~ ~ PLAN~NED 

ions~ ~ PERFORM~ >~1:~. ~ ~ANCE h 

x7iREPLANNED 

I ~ ~ 2~-~< PLANNED 

~~1 PERFORM-

Grd~ta4~~ANCER. 8 2 v~~ J~ 

-. ~REPLANNED17'.1 (), 

tFORPEFOM . -(2)UTUT 
ANC , ad W

GenerV17* 43vr od.(0 h~~21MS 
Ti~aned taf i trani4).j~~irea5d" 

RE PLANE 

floitcippr.- 65 650I 
PLANNED 0(l 

COMMENT ~ 1 
17 

z ACTUAL- If 
-I Il ~flee~i~h rojeta~and<> reearh prjecs1 ~u~tfied 1pibliatiol i 1 iteyThre 

13 ,QUALTATIV ,A COMMENT:- nINIATR ~ 1 

Gradenetal jer~ntdlee1n is (0 Ph.lemD,!2 cascM.S.,r, ansdbici 

Staff frr bylwallreTrained in ain%)Felir g uat. e n 

lakofogistiac srauport. oan 7. 



AID 1020-25 (10-701 PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SERIAL NO. 

PAGE 4 PAR 306-11-690-092 3/72-6/73 Afghanistan_ 73-13 
IV. PROJECT PJRPOSE 

I. 1. Statement of purpose as currently envisaged. 	 2. Some as In PROP? W YES LI NO 

Establishment of a Faculty of Agriculture with appropriate curricula and trained staff. 

s. 	 1. Conditions which will exist when
 
above purpose is achieved. 2. Evidence to date of progross toward ihese conditions.
 

1. Trained faculty capable of con- 48 Afghan faculty involved in research projects and
 

ducting an undergraduate agricultui improved instruction.
 

program relevant to Afghan needs. 

2. A prestige faculty capable of 	 Student performance in classroom has shown consider

attracting quality students, able improvement, but enrollment pressures have 
reduced overall quality. 

3. Curriculum and Instructional pro Couses of study are completed. Need is for prepara

gram pertinent to the educational tion and/or translation of new texts and lecture out
needs 	of the agriculture sector. lines, and continuing assistance for duplication of
 

materials.
 

4. Sufficient outputs of qualified Current ready employment for Faculty of Agriculture 

agricultural graduates to meet agri graduates totaltg 135/is approaching saturation point. 
cultural needs. to date 

5. Effective lisson between the Progress is slow but working-level dialogue is in-


Faculty of Agriculture and HAI. creasing. Joint research conference is planned for
 
1973. A continuing F(%/NI Reasearoh Seminar is 
.being organized. 

Goal_ 	 V. PROGRAMMING GOAL 
A. 5taturi1ri of Programming Goal 

Creation of'an educational system capable of producing graduates with skills, attitudes,
 

and values necessary for the nation's development.
 

a. Will the achievement of the projrct purpose make a significant contribution to tlio proga:rnming goal, given the magnitude ofthe national 

problem? Cite ovide,,ce. 

Afghanistan's economy is highly deperdent on agriculture. Estilmtes are that 85 percent
 

of the population is engaged in agricultm.o and livestock production. The Faculty of
 

Agriculture provides the only formal higher education in agriculture for Afghanistan. This
 

faculty now attracts more and better 	students than it did in years pastil',The Staff is
 

becoming better qualified and producing a more useful graauate. To date, graduates have
 

been fully employed, mainly by the Afghan Government, and their training has been utilized
 

by the Agriculture Sectorp
 

1- Although overall quality of graduates has been lowered as result of heavy enrollment 
increases.
 


