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1.PROJECT NO. 2. PAR FOR PERIOD: . 3. COUNTRY 4. PAR SERIAL NO.
396~11-,90-092 3/72 ™ _6/13 Afghanisten 13-13

8, PROJECT TITLE

Agriculture Bducation

6. FROJECT 7.0ATE LATEST PROP 0. DATE LATEST PIP 9. DATE PHIOR PAR
DURATION: Began FY __8A Ends FY__'[2_ 8/18/69 June 1970 3}2

10, U.5. a. Cumulative Obligation 0. Current FY Estimatod c. Estimated Budget to completion
FUNDING Thru Prior FY: § 6 2&) OOJ Budget: § - After Current FY: § -

I 2

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

a. NAME

b, CONTRACT, PASA OR VOL.. AG. NO.

University of Wyoming

AID/Meaa 215

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION tX) .
USAID| AID/W | HOST B LIST OF ACTIONS ) :232325?0:%2?:
x1 1. Prepare phase-out report for faculty and new Higherl June 1973
Education Project 121 advisory team recommending acti
for faculty/staff development.
X2 | 2. Prepare TEFL program for Peace Corps consideration.| July 1973
X2 | 3. Prepare Plan for proposed Pre-Agriculture summes January 1974
training program preparing candidates for entrance to
Faculty ot Agriculture.
x3| 4. Adjust future enrollments to csptbiutiel of staff | February 1974
and -facilities available.
X3 | 5. Improve local commodity procurement and purchesing | June 1975
procedures. ¢
x4 X2 | 6. Upgrade lab technician capabilities tbrough on-the-| January 1976
o Job t=aining, third country treaining, and treining in
cooperation with Facully of Engineering. P
X2 | 7. Coordinate research, extension activities, and January 1976
training with MAL and other donors (see II.7).5
1- Univexsity| of Wyoming
2- Paculty of|Agriculture
3- Kkabul University
4- Project 121 KU contractor (to be named)
5~ under jaegis of Project 121 KO contractor.
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Tl. PERFORMANCE OF KEY INPUTS AND ACT

- ‘ B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
A. INPUT OR ACT!ON AGENT —— - PROJECT PURPOSE (X)
CONTRACTOR, FARTICIPATING AGENCY OR VOLUNTARY FACTOPY | SATISFACTORY Jlsyas uiNG fjLOW MEDIUM HIGH
AGENCY 1 2 3 4 5 o 7 1 2 3 1 »
1.
—-Univeraity of Wyoming > S %

2.

a.

Comment on key factors determining rating

Relntions with Afghan nationals and responziveness to AID direction are rated superior.
Other factors are rated "as plannsd”,

] r 3 4 ] L] 7 1 2 3 4 B

4. PARTICIPANT TRAINING
b ¢ X

Comment on key factors determining rofingag w14y of Agriculture has increasingly failed to provide adequ-
ate English training for participants, whose English competence is declining, or facilities
and inducement to continue reseaxch and self-development. The Peace Corps-assisted TEFL
Sro m needs strengthening by more volunteers, and more and better-qualified Afghan starf.

gﬁaproject rticipants (wanaged under Wyoming contract), three sent twice , PnD)
rewain in the U,5. Nine 8till pursue higher degrees. Seven more train later under Project

o ap oy T 1 2 3 4 B [ 7 \ 2 3 4 5
5. COMMODITIES

X X

Comment on key foctors determing rating((] pyocuvesent practices need to be modernized. Staff training in
procurement and ccordination in peocurement at KU Central Administration level would be
desirable under new Project 121 contractor. Provision must be made for greater flexibility
and yunding in purchase of small items at faculty discretion. U.S. procurement was timely
and adequate, delivery to Faculty of Agriculture prowpt. Faculty of Agriculture made approp:

riate use of $33,000 in research aod lah. quipment, . S———
6 ¥ 1
g, PERSONN EL
b COUPERATING X
COUNT IY B R
b, OTHER X
Cumment on key factors deteemining rating

Continuous training in university menusgement of a faculty is required. lack of Fasculty ‘
of Agriculture facilities and available trained stafr to handle large enrollments make ﬂ%ﬁﬂ
quality instruction impossible. The Afghen Government must make analysis of the country's
priority needs and plan tc expand and/or adapt training facilities to meet those needs.
University-wide low pay and allowance for faculty seem an insurmountable problem, result-
ing ini:loas of trained personnel to other higher paying organlzations. Kabul University
fur.iing and logistic support for faculty research and training is poor. Faculty of

Agriculture coordination with MAIL is improvilg. gevere overcrowding characterizes the Fag-
culty of Agriculture now, and no steps habe beem token to correct this cause of morale
roblems. The attitude and voi °t . ‘
RX _1an_a£_ce1+zi?Aﬁf%w ; yag_tn%_mo%t.igpf ‘ - gontefﬁnggect.
81139088 o on oRs IL - !
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IV. PROJECT P/JRPOSE
\. l. Stotement of purposo as currently envisaged, 2, Same as in PROP? E] YES D NO

Establishment of a Faculty of Agriculture with appropriats curricula and trained staff.

Conditions which will exist when
above purpose is achieved.

a. 1,

2. Evidence to date of progress toward shese conditions.

l. Trained faculty capable of con~
ducting an undergraduate agricult
progrem relevant to Afghan needs.

2. 8 prestige faculty capable of
attracting quality students.

3. Curriculum and Instructionsl pro;
gram pertinent to the educationsl
needa of the agriculture sector.

. Sufficient outputs of quelified
agricultural graduates to meet agri
cultural needs.

5. Effective lisson between the
Faculty of Agriculture and MAIL.

48 Afghan faculty involved in research projects and
improved instruction.

>

Student performance in ¢lassroom has shown consider-

able improvement, but enrollment pressures have
veduced overall quality.

Courses of study are completed. Need is for prepara-

tion and/or trenslation of new texts and lscture out-
lines, and continuing assistance for duplication of
waterials.

Current ready employsent for Faculty of Agriculture
greduates totalingl35/1s approaching saturation point,
to date

Progreas is slow but vorking-level dialogue is in-
creasing. Joint research conference is planned for
1973. A continuing FOA/MAI Reasearch Seminar is

beinz organized.

V. PROGRAMMING GOAL

A, Statement of Programming Goal

Creation of an educational system capable of producing graduates with akills, attitudes,

and values necessary for the nation’

8 development.

8. Will the achicvement of the projec) purposo moke o si
problem? Cite evidence.

gnificant contribution to the programming goal, given the magnitude of the national

Afghanistan's economy is highly dependent on sgriculture. Estisates are thet 85 percent

of the porulation is engaged in agricultuxvs end livestock production.

The Facuity of

Agriculfure provides the only formal Ligher education in agriculture for Afghanistan. This
faculty now attracts more eand better students then it did in years paatJHgTbe Btaff is
becoming better qualified and producing & more useful graduate. To date, graduates have
been fully employed, mainly by the Afghan Government, and their training has been utilized

by the Agriculture Sector,

1- Although overall quality of graduatss hes been lowered as result of heavy enrollaent

71ncrealon.
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