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€. FPROJECY TiTLE

Financial Administration Improvement (Custoxs)

6. PROJECT 7.0AVE LATEST PROP 0. DATE LATEST PP 9. CATE PKIOR FAR
DURATION: Began FY _1QBA  Ends FY_ 7Y 10/27/69 11/20/70 6/29/72
19, U5, ! ¢. Coowlative Obligation b. Current FY Estimated c. Fstimatod Budget 'G:Colnl'pld'iu"
FUNDING They F'_ri—or. FY: § 323'000 Budget: ¢ 1‘8;000 After Curront FY: § 199‘,;_000
11. KEY ACTION AGENTS (Contiactor, Porticipating Agency or /aluntory Agency)
o a. NAME 0. CONTRACT, PASA OR VOL, AG. NO.

dureau of Customs _ PABA No, NESA (TC)-35-67.

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

C. PROPOSED ACTION

A: ACTION (X) 8. LIST OF ACTIONS
COMPLETIONDATE

USAID] AID/W | HOST

X X X 1. Approve! extension of US assistance for et least 11/73
one more year.
10 53
X 2. Institutionalize Import and Export Declaration 3/7%
procedures.
X 3. Provide nine man-months of on-job training in entry 6/7h

enforcement and duty assessment at Custous
Department by 3 TDY advisors.

x4 x3 4. Implement newly-revised statistical code for _ 6/74
Brussels Tariffr.

|

1- Rureaujof (ensus team

2= Qentral Stgtics Office

3- General Cugtoms Department
4~ Bureau|of Qustoms

'

L. Hl'.:'-.l.—;'«NNING HEQUIKLLS E. DATE OF MISSIUN REVIEW

REXISER OH NEV. pnop Dsqp E(-ano AmeIO/T Dmo/c [_—_'mo/n 6/20/73
PROJECT MANAGENR: TYPED WAME, SICNED TRITIALS AND DATE  |MISSION DIRECTOR: TYP LD NAME, 51GN IN(I-ArL%AN_Q' ATE
- Ls W. Crain /¢ D:Vincent W. Brown WAL/ BWV 7
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- Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTIDON AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
OnoaTTTT P PROJECT PURPOSE (X}

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY lyraing fTow MEDIUM HIGH

AGENCY

1 2 3 4 ] ] 7 ) 2 3 A ;)

1.

Bureau of Customs X

3.

Comment on key factors determining rating l
Planning and improvement of customs procedures have been unexpectedly superior. Relations
with, and receptivity of, Afghan counterparts and officials have been unprecedented by
Afghan standards. Advesor developed Customs bonded-warehouse system, and enforcement manual
"Duties and Functions of Mobile Traveljjgg Inspection Unit" (Audit Procedures).
Effectiveness of BuCus advisor has been recognized by '

1. Nomination by USAID for Arthur D. Fleming Award as the Mission's ousstanding young
civil servant.

2. Meritorious Increase Award.

3. Nomination by Ministry of Finance for Afghan Gold Medal.

1 2 3 4 ] [} 7 1 2 3 4 S
4. PARTICIPANT TRAINING X ‘s X

Comment on key factors determining rating

AID/VW, Bureau of Customs were unable to provide spaces for Customs training. Only train-
ing during period were special courses for President General of Customs and two from

MOI. Airport Customs effectiveness improved considerably on return of participant

Samed Azar.

1 2 3 4 ] ] 7 1 2 3 4 8
5. COMMODITIES X X

il

Comment on key factors determing rating

U.S. procurement haes been timely and adequate, and delivery to Customs has been prompt .
Utilization of 30 AID-provided calculators in General Customs Depertment and Kabul Customsis
accelerating data collection procedures and sharply improving performance and responsiveness

of Customs staff.

1 2 3 4 -] e 7 1 2 3 4q ]
0. PERSONNEL
6. CODPERATING x x
COUNTRY
b, oTHER X X
Conment on koy factors determining roting

Government-wide problem of low salaries encourages inefficiency. The leadership and
cooperation of the Minister of Finance and the President Genersl of Customs improwsed
overall Customs operation and revenue collection. Future emphasis on personnel
training is essential to staff development, especially in enforcement and Customs
Laboratory procedures.

4 »
y »,
7. OTHER DONORS (see next page)

(See Next Page for Comments on Other Donors) }\
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Il. 7. Continued: Comment on key factors determining rating of Other Donors

)
At start of rating period, the

British Customs sadvisor went home. UK was recently

requested to develop (staff, train, equip) a new Customs Laboratory vital to this

project, which request was for

warded to lLondon for expected approval,

Il KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Parcentage/Rota/Amount)

A, Qt MDICATOKRS UMy 72
MU-
i PUTS LATIVE CURRENT FY - END OF
RRIGR Fy TO DATE TO END Py T F¥IS __ | ProJECT
PLANNED
1. Customs Revenues (yearly - 1.98 2.38 géﬁg———fgigh 3.40 .
ACTUA BETITS NN e PRI B ¢
3 PERFORM. S v :
estimaFes in billions of PERF 2.232 | 2.379 ST :
Afghanis). — T
REPLANNED 1

e

PLANNED

2. (a) Numbers of entries, and
) Volume imports/expoets
yearly) will be determinable

ACTUAL
PERFORM-
ANCE

upon implementaiion of Custom
Eeclarationa and Stafig}ical

REPLANNED

sport
next year.

L =]

PLANNED

3. Approval by the Afghan Goy

ol the five sub-project target
faunlitative indicators)
listed below (cumulative),

REPLANNED

PLANNLD

ACTUAL
PLRFORM-
ANCE

b
REPLANNED R

CHALITATIVE IMDICATORS
IR MAJOR QUTPUTS

- Systems for Assessment,
Enforcement and Collection

of Rewvenue.

COMMENTProcedures for recording/reporting customs revenue

collections will be implemented by: (1) proposed Customs
Declarations, (2) proposed Customs revenue statistical repor-
ting system, and (3) Brussels Tariff. CSO will revise .

-

€
n

8tical
ue rev

atati

_pumbere apd write s

TeffToRote

ot 1595

e

Cus'oms Declarations.

COMMENT

Under review by Ministry of Finance.

3. Brussels Tariff.

CHECCHI: led in writing rate /value revision for industrial
development .

L. Statisticel Repopting Syst

m. BuCen:helping to write statistical code.

%, Internal Audit and Law
Enforcement .

COMMENTAmendment to proposed Customs Law requires detailed

Customs Regulations be implemented within 6 mos. of passage,

4111 determine Enforcement Unit actions under audit and en-
forwement provisions of Cu3toms Law and penalty provisions of
new Anti-smuggling Law. Import/export declarations and sta-

tistical reporting systems wil{ facilitate audit of Custom:1
—e3tnue-oo&goction-£¢=o:+£:aud—ddJc:upanciea_uill_he_idnn

=z

flable through CSO/ABM computer and traceable, through statis V)
tical copv of declarations, to particular transaction.
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V. PROJECT P'JRPOSE
\. 1. Stotement of purpose as currently envisaged, 2, Same as In PROP? E] YES D NO

Improved administration/ operstion of the RGA Customs will lead to increased customs

revenues.

B. 1. Conditions which will axist when
above purpose is achievaed.

2. Evidence to dote of progress faward thesa conditions,

1. Increased Customs Revenues.

2. Enforcement Capability.

3. Internal Audit 3ystem.

L. Efficient Modern Bystem of
Entry and Duty Assessment.

2. Improved/Enforced Customs
Law and Regulations.

Import /Export Declaration statisticel reporting system
proposed (but not implemented) within this period.
Volume of trade/revenues ceannot be quantified this per-
iod because Ministry of Comserce trade statistics not
published.

Enforcement Unit reorganization in process. Governnent
actions indicate co:gliance w&th 8inglegon Convention

suppresion of narcotic drugs). Cabinet prohibited nar~
cotics for exfort, seizures of which incressed. Govern-
ment cooperating with UN Committee on Drug Abuse.

Cabinet agreed Customs Regulations to effect internal
controls will be operational within 6 mos. of Customs
Law enactment.

Customs Import/Export Declarations and statistical re-
porting system proposed. Customs President cooperated

with CS80 Statistics Project 124 to develop declaretion/
reporting system. ‘

Customs Board, Cabinet lpfroved Customs Law. Customs
ﬁrul r

Regulations, sels Teriff mede effective within 6
mos. of Law enactment.

¢ 4 -
pgg&gﬂﬁ Sru ide sted UK repew_aguistapce b lggd

6. Kabul Customs Laboratory.

V. PROGRAMMING GOAL

7. Gtatement of Progmlmlung Goal

Incr.ase public and private resources available for dewe lopment .

B. Wk the achievement of the projact purpase make a significant contribution to the programming gool, given the magnitude of the national

problem? Cire evidence.

ly :
Approximately SO percent of direct/ collected Gowrmiint revenues is by Customs.
Achievenent of project purpose should result in a modern, efficient customs systea,
one no longer based on traditional power blocs and patronage.
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