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racutive Summary

INTRAH Director Dr. James W. Lea and Associate Director for
Administration Mr. Raymond H. Baker visited Nairobi, Kenya March 30 -
April 4 (Lea) and March 31 - April 4 (Baker), 1985. During the visit,
the paneling of three final candidates for the Regional Training
Officer position in INTRAH's ESA Office was completed and the position
offered; and general program and administrative discussions were held
with ESA Office staff, with USAID and REDSO/ESA, with the MOH/Kenya
and with firms providing support services to INTRAH's ESA Office.



Schedule During Visit

30 March: 8:40

11:30

31 March: 11:00

1 April: 9:00

11:00

2 April: 9:30

11:00

Dr. Lea arrives Nairobi
SR282
To Panafric Hotel

Meeting with Dr. F. Loda
Assoclate Professor,
Pediatrics, UNC School
of Medicine

Meeting with Mrs. E.M. Kiereini
Chief Nursing Officer, Ministry
of Health

Baker arrives Nairobi
ET 960

Lea to ESA Office.
Baker to First National
Bank of Chicago

Lea interviews
M. Kobue, RTO candidate

Lea, Mr. Baker, Muhuhu
visit new INTRAH/ESA Office
site

Lea interviews

P. Asila, RTO candidate
Baker meeting at Coopers &
Lybrand

Lea interviews
Grace Mtawali, RTO candidate



3 April:

4 April:

12:00 PM:

2:00 PM:

10:30 AM:

11:00 AM:

3:30 PM:

4:30 PM:

6:30 PM:

12:05 AM:

Equipment Presentation by
IBM/Nairobi

Lea, Baker, Muhuhu
meet with Gary Merritt at
USAID/Nairobi

Lea, Muhuhu meet with
RTO Interview Panel

Baker meets with Mrs. T.M.
Odouri, Deputy Chief Nursing
Officer, MOH

Lea, Muhuhu meet with

Miss P. Asila, RTO candidate
Baker meets with

Linda Jacobson, Assistant
Population Advisor, REDSO/ESA
and John Martin, Executive
Officer, USAID

Lea, Muhuhu meet with
Mtawali, RTO
candidate

Lea, Baker, Muhuhu
- Wrap up

Lea, Baker depart
Nairobi BAS54



I. Purposes of Trip

The objectives of the trip were to participate in
paneling of RTO candidates and to undertake program and
administrative discussions with INTRAH/ESA, the MOH, USAID
and local service firms.

II. Accomplishments

1. The prospective new Regional Training Officer for
che INTRAH/ESA Office was selected, and the proposed
salary range was coordinated with USAID.

2. Discussions of INTRAH program plans for FY85 and
FY86 were held with INTRAH/ESA staff.

3. Plans for moving the INTRAH/ESA Office to new
quarters in the Norfolk Towers office complex were
completed.

4. Actions were completed to renew the INTRAH/ESA
Office external bank account for two more years.

5. After demonstrations of training equipment,
selections were made and procurement authorized.

III. Background

With the late 1984 appointment of Miss Pauline W.
Muhuhu as Director of INTRAH's Office for East and Southern
Africa, a search was begun for a qualified professional to
replace Miss Muhuhu as Regional Training Officer in that
office. Four final candidates were identified through
advertisements piaced in major newspapers in seven countries
of East and Southern Africa, and the four were scheduled for
interviews in Nairobi 1-3 April by a panel consisting of two



INTRAH staff (Lea and Muhuhu), two Kenyan professionals, and
two international professionals.

Also, INTRAH has been involved in individual
discussions with the Kenya MOH and the Uganda MOH concerning
new project proposals since late 1984. The Nairobi trip was
planned to include discussions with the Kenya MOH,
USAID/Nairobi and REDSO/ESA on these proposals and, if
indicated, to launch a visit to Uganda by Mr. Baker for
subcontract negotiation. '

IV. Description of Activities

After arriving on Saturday, 30 March, Lea met with Dr.
Frank Loda, a UNC-CH pediatrician who is spending this
academic year on sabbatical at the University of Nairobi
Faculty of Medicine. ILoda is collaborating in respiratory
disease research. (Loda's work is not funded by INTRAH.)
Lea and Loda reviewed the status of the research project and
discussed future potentials for collaboration between UNC-CH
and the University of Nairobi.

In the afternoon, Lea met with Mrs. E.M. Kiereini,
Chief Nursing Officer of Kenya and a member cf INTRAH's PAC
I Regional Advisory Group. Discussion topics included the
effects of INTRAH's PAC I project in Kenya, current GOK
planning for expansion of health and family planning
services and related prospects for continued INTRAH-MOH
collaboration, and Mrs. Kiereini's experience since 1981 as
president of the International Council of Nurses, a post
which she will be leaving in June, 1985.

Baker arrived in Nairobi on Sunday morning, via direct
flight from Abidjan.



On Monday, 1 April, Lea met with Muhuhu at the
INTRAH/ESA Office to review current activities and the
agenda for RTO candidate interviews. The interview
schedule, screening of finalist candidates and all other
aspects of the last phase of the selection process had been
meticulously pPrepared by Muhuhu and her staff. Lea's first
scheduled interview that morning was with Mrs. M. Okelo, a
Kenyan, but Mrs. okelo did not arrive and SO Mrs. M. Kobue,
a Botswanan, was substituted. That morning Baker visited
the Nairobi branch of the First National Bank of Chicago on
the business of renewing the INTRAH/ESA Office external bank
account. 1In the afternoon, Muhuhu, Lea and Baker visited
the new INTRAH office site and met with two of the other
tenant firms in the Norfolk Towars building.

On Tuesday, 2 April, Lea returned to the office to
continue interviews. He met with Miss p. Asila, a Kenyan,
and Mrs. Grace Mtawali, a Tanzanian, in the morning.

(INTRAH learned late: that day that Mrs. okelo had withdrawn
from candidacy for the position.) During this morning,
Baker worked at Coopers & Lybrand discussing new INTRAH/ESA
Office procedures for cost allocation. 1In the afternoon,
Lea, Baker and Muhuhu visited USAID for discussions with
Gary Merritt, Population Officer. Merritt described the
Prospective Seven-year family planning bilateral for which
the Project Paper was being drafted by Ms. Gladys Gilbert,
AFR/TR/POP, at that time on TDY in Nairobi. The INTRAH team
briefed Dr. Merritt on the status of Project planning with
the MOH and the National Family Welfare Centre and reviewed
the consonance of those plans with training elements in the
bilateral pProject. Baker briefed Merritt on Proposed salary
and amenities for the new INTRAH Regional Training Officer
and on INTRAH's efforts to develop reasonable scales for
payment of consulting honoraria to African professionals.
Merritt advised Baker to contact specific USAID and REDSO
administrative officers on these matters and assisted in



settiny appointments. Merritt requested Muhuhu's assistance
in reviewing elements of *he bilateral Project Paper when
the draft was completed, and Muhuhu agreed to contribute one
week in May to that task.

During their end-of-the-day wrap-up, Lea, Muhuhu and
Baker concluded that a contract development visit by Baker
to Uganda was not indicated at this time.

On Wednesday morning, 3 April, Baker met with Mrs.
Odouri, Deputy Chief Nursing Officer in the MOH, on
administrative elements in the new project proposal and then
went to REDSO/ESA tc meet with Ms. Linda Jacobson, Assistant
to Barbara Kennedy, Regional Population Advisor. (Ms.
Kennedy was in Uganda working on revisions in the FHI
project design.) Lea met at the INTRAH office with Muhuhu
and with Mrs. Sarah Kangori, Head of the University of
Nairobi Department of Advanced Nursing, and Mrs. Jedida
Wachira, a DAN faculty member; both were interviewers of the
RTO candidates. (Ms. Nancy Harris of FPIA and Ms. Barbara
Kennedy of REDSO had been invited to serve as interviewers
but both were unable to accept.) Muhuhu, Ms. Kangori, Ms.
Wachira and Dr. Lea pooled their findings on the three
candidates interviewed and formulated recommendations.

In the afternoon, Lea and Muhuhu reviewed the
panelists' recommendations and decided to ocffer the
position, contingent upon approvals, to Mrs. Grace Mtawali.
Discussions with all candidates were then concluded. 1In the
early afternoon, Baker visited the Executive Officer, USAID,
on salary and other logistic issues related to the
appointment of Mrs. Mtawali. Lea talked by phone with Prof.
DeGraft-Johnson of CAFS regarding prospects for
collaboration. At the end of the afternoon, Lea, Muhuhu and
Baker held wrap-up discussions.



Much to Muhuhu's relief, Lea and Baker departed Nairobi

at 12:05 AM on 4 April.

V.

1.

Findings and Conclusions

Mrs. Grace Mtawali, currently training director of
UMATI in Dar-es-Salaam, is excellently qualified to
serve as RTO for INTRAH in East and Southern Africa.
Since the death of her husband in 1984, Mrs. Mtawali
has been planning to resign from UMATI sometime in
1985, possibly to return to her native Malawi, so her
acceptance of the INTRAH offer will be no surprise to
UMATI. Her proposed starting date of June 15 in
Nairobi (contingent upon issuance of a Kenya work
permit and securing other approvals) will allow her to
conclude personal business in Tanzania and to effect a
smooth transition in UMATI.

The addition of Mrs. Mtawali to the INTRAH/ESA staff
will gradually relieve Muhuhu of an excessive
responsibility for international travel (some 60% of
time since mid-1984).

The INTRAH/ESA support staff continues to function very
well and to contribute most valuably to the office's
effective operation.

INTRAH/ESA's new office location will allow for more
effective operations. There will be a well equipped
training room (to be used first for the regional TOT
being conducted in Nairobi beginning 15 April) as well
as more efficiently designed office and storage space.



The staff will share a telex with other building
tenants. The principal problem associated with the
move involves securing telephone service.

5. The USAID bilateral project, in the present stage of
development, references INTRAH as providing a flexible
training resource for use, probably on a buy-in basis,
in the bilateral project. INTRAH participation in
activities of the bilateral project will not preclude
implementation of the prospective INTRAH-MOH project.

VI. Recommendations
The appointment of Mrs. Mtawali should be approved by

AID/W as quickly as possible in order to avoid delays in her
moving to Nairobi and taking up her duties.



Appendix A: Persons Contacted

REDSO/ESA
Ms. Linda Jacobson, Assistant Population and Health Advisor

USAID
Dr. Gary Merritt, Population Officer
Mr. John Martin, Executive Officer

MOH
Mrs. E.M. Kiereini, Chief Nursing Officer
Mrs. T.M. Odouri, Deputy Chief Nursing Officer

University of Nairobi
Mrs. Sarah Kangori, Head, Dept. of Advanced Nursing
Mrs. Jedida Wachira, Dept. of Advanced Nursing

CAFS
Prof. DeGraft-Johnson, Executive Director

First Bank of Chicago
Mr. Joseph F. Opiyo

Coopers & Lybrand/Naircbi

Mr. James T. Birnie

IBM
Mr. v.J. Mwangi

Pioneer Line Service
Mr. A.L. Hussein




