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Opdraticnal Program CGrant:. 613-u220
Total QPG Request: U.S5.$ 450,000 v

':'ivoject Title: Adult Literacy Teacher Training nd Text Production '

roject Locatlon: Adult Literacy Organizatich ol Zimbabwe

";fhulﬁa] Headquarters: Salisbury .
=0 PapLacet Person: Mrs‘ﬁdtricia Dean

LB

L
bibe of Submission }o AID: 27 August, 1981

é; A.- PROJECYT PURPOSE AND DESCRTPTION

E

. The proJect alms at expanding the abso wte and relative numbers'’ !
. af functionally literate Zimbabweans, particularly women. Literacy - ,-f
wiv.: does not imply merely the acquisition of the skills of reading, ‘}
e wirfLingg, and arithmetic. These skills must help the person be . T
St gpdtically consclous of constraints and have confidence, human T
Sis relations skills, techniques and indtizlive with which to act to ,i
-s,impzuxe his/her quullLy of liie ‘ : %
‘Uhe projeci's Largel group 4 46 000 adults, mainly women, who ,i
Vl]l become lunclionally literate during the two ,years of the’ x

. project. Soclal and economic development activities will be P ¥
< undertaken by groups of literacy students who, in some cases, may S
he joined by other wmembers of the community. Since the development. “F
ebivity will be ddentirjed by each group acvcording to their needs L
Tintul uvallabloceesonreen, 1L 1s imposslble ol Lhis stage to speceilfly . f%
Ahe exaet Lypes. lowever, it may be assumed that most will be R 4
slwllav to those already undertaken by groips ol litéracy class - 1%
iludents . These lnelude the construction ofF village sanitation -k
Faeilities, schoolu, community meeting halls, and bridges and 3

projects such as small livestock productior, market-gardening

especlally fruit crops, introduction of new farming methods and .
savings clubs, establishment of input and marketing committees, A
und production of roofing and other commedlties for rural use. 'J
The project provides $ 450,000 to the Adulc Literacy Organization i

o Zimbabwe (ALOZ) to maintain and expand its operations. ALOZ ﬂ
peimary {functions are to train and supervise lliteracy teachers, s
“evelop and provide gruaded reading materials sultable to adult .
learners, and Tacllitate use of skills and knowledge acquired - ‘&
during literacy training. ALOZ is registered with USAID/Zimbabwe -
LS an indigenous private voluntary crganization. . -z?
_''he project inputs wlll be provided by ATD, local sources Whiuh ,g
sre primarily literacy teacher sponsors and aduit students, and o
‘.nLher donors, such as Bread for the World, and Christian Aid .%
‘he input over the two yeans of the project will be : P

' Personnel Costs (Lccal) U.S.$ 627,347 .?

i

Training Costs (Lccal) 123,004 -

£

t

. p

B ———— . . o A



?&? Commoditlies: ) ©

b a. 2 vehicles U.S.$ 19,600
N b. office equipment, furniture 8,358
%?%3‘ c. UEViﬁopmcnt activitles uetwrial 14,000
_-‘:“ 1. ‘:) -

27, -

v ) Other Exp?nditures:

?ﬁv a. book production 22,02?
=2, b. transport and subsistence 83,622
2 ¢. support services 46,191
o d. Incidental 2,233
:&;3;%. JPOTAL C U.S.$ 949,377
s '

F i

e LA will provide {unds to cover an anticipated 47 percent of the
Z%  ltotal estimated budget, that is § 450,000 ALOZ may utilize the
3§% :Grant within any of the above expense categories, except that no
w5 vehicles may be purchased with AID funds. The entire Grant will
:ﬁ? 4 bu denominated in local currency; ho off-shore procurement or
ZY . ttoureign exchange expenses are anticlpated. Except as AID way
#: . -othorwise agree in writing, the Grant shall not exceed sixty (60)
Sr peeeent of total income and contributions Lo ALOZ from all sources
g pver the Grant period.

?“%% I'he provision of the above will provide for the training of 350

i

hew sponsored teachers and refresher ccurses for an additional
% - b0 literacy teachers. Also, 90,00C bcokiets for adult learners
2., will be published and distributed. At least five new booklets:
¢ 'will be developed to meet the learning needs of literacy class
T."participants., The identification of these needs will be part of
T the overall thrust to impove ALOZ's information systems and to
;. agt upon its formative evaluation findings. - W

-;:“u“f—:'. . . .

A i 4+ , R
gg;%iHWhile ALOZ has an impressive record of black Zlmbabwean participa-
- i tlon on its stafl, there 1s need to develop thelr leadership role
=" In the organization. During.the lifetime of the project a black
= “imbabwean will receive on-the-job training for directorship of
.- . the organization. Also management training will be provided for

éga black Zlmbabwean staff.

AL the end of the project, the number of functionally literate

ol adults should be increased by 46,000. At least 70 percent of

% these adults are expected .to be woemen. Furthermore, as a measure

i% of the functilonal aspect of the education received, it is anticl~-
E.. pated that 150 development activitles will be undertaken by literacy
Ey ¢lass groups. . :

& 1. PROJECT BACKGROUND

%ﬂ: 1. Problem Statement: '
R

S SR

Ike im0
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Operational Program Grant: 613-0220

Total OPG Request: U.S.$ 450,000 ‘
Froject Title: Adult Literacy Teuacher Tralni: .« and Text Production
Project Location: Adult Literacy Organizaticd of Zimbabwe ’
Central Headquarters: Salisbury o=
Contact Person: Mrs BRatricia Dean o
Date of Submission tf AID: 27 August, 1981

T b

A. PROJECT PURPOSE AND DESCRIPTION

The project aims at expanding the absolute and relative numbers’
of functionally literate Zimbabweans, particularly women. Literacy
does not 1mply merely the acgulsition of "the skills of reading,
writing, and arithmetic. These skills musi h2l1p the person be
w4 . eritically conscious of constraints and have confidence, human
‘relations skills, techniques and initiative with which to act to
57" fmprove hls/her quality of life. ’

Y The project's target group is 46,000 adults, walnly women, who
will become functionally literate during the two years of the
project. Social and economic development activities will be
s yndertaken by groups of literacy students wro, iIn some cases, may
S be joined by other members of the communicy. Since the development
~ « activity will be Jdentified by each group uaccording to thelir needs
- and avallable resources, it 1s impossible at this stage to specify

the exacl Lypes. However, 1t may be assumed that most-will be
similar to those alicady undertaken by groups of literacy class
students. ‘'These Include the construction ol village sanitation -

facilities, schools, community meeting halls, and brldges and
projects such &as small livestock production, market-gardening
especially fruit crops, introduection of new farming methods and
savings clubs, establishment of input and marketing committees,
and production of roofing and other commoditizs for rural use.

The project provides $ 450,000 to the Aduli Literacy Organization
o' Zimbabwe (ALOZ) Lo maintain and expance its operations. ALOZ .
primary functions arc to train and supervise literacy teachers,
develop and provide graded reading materials suiltable to adult

[,

N

learners, and facilitate use of-skills and kn.wledge acqulred .
during literacy training. ALOZ is registered with USAID/Zimbabwe
as an indigenous private voluntary organization.
'he project inputs will be provided by ATD, local sources which
Are primarily literacy teacher sponsors and adult students, and
other donors, such as Bread for the World, &nd Christian Aid.
The input over the two years of the prcject will be
Personnel Costs (Local) Uu.s.$% 627,3u13_ !
{ -
Training Costs (Local) 123,004
W-.‘;' . ; - T T L = ST Gl 5
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1n the past the cducation: I system in Zimbabwe was highly
Surreprated and unequal.  The major .ty of thz tlack population lacked
Foneeein. Lo schools in cuuttunﬂbto universnl :ducation for the white
4§PHUHJILEUH There jzrc Far Peeater state expunditure on the educa-

tion® ol white ehitdrfn 1n comparison with black school children and
J1overy small number fol' pjaces in hogher eduzation for blacks ih
feenbiust to whites. The raclal stiructdres in education have had

st ddrect effect on the employment structure of the country.. Since

1 iudcpendence chanpes have been mace in the rormal educational
,jlﬂfﬂyutpmb allbchools are now in principlc, aon-racial and primary
ggiichooling 1s free. llowever, a larpe propor:ion ol the population
'”p-nre past the.age ol directly benefitiIng from these changes. T

T

‘ln 19(5 only about 50 percent of the prima.:y school age black
pupnlution nttended wchool, and only a small [raction (around
U a0y pm-( enl) 1rreuched sixth form.  With an upsurge in the war,
L uvnl , 000 sehools were closed. Althouph by 1979 many of the

. dj.pldLvd chilldron were placed in alternative or r'sopened schools,
Lpts accounted for only 14 percent of the displaced school popu-

f%ﬁl‘_x.n,iou. . Dean eslimated in 1980 that of —-he blacks 15 years. = .
ﬁ@% il o lder, 10 percent were illlteravas and 15 percent were semi- )
Wiy I'Lberate, that is, 1,908,000 people were no. literate.  Illiteracy = "= -
éﬁ; Fo ponrb bevlarly high amony, women who in the past have had less '

=0 opportanlty than wen Lo obraln an education.

S e Tuture of Zimbabwe 1is.very dependant orn its human resources -t
PSS Puiictionad literacy will playan important role in uffecting

o soclindand economde change. An eleneatoary ability to read will
. it OW Lransmictal ol information through newupapers, manuals, and

& oLlhor printed materials which 1s more cost/erficlent than relying t,
gy T inter-personal communication. Aliso, higher levels of literacy =
. wilJ open up job opportunities for many blacks

‘Phere 1s one entity in Zimbabwe whose primary focus is the problem
. of 111literacy among adults: the Adult Literacy Organization of Zim-
2% babwe (ALOZ). A 1978 evaluation of the orgunization by the Whitsun
ébhuudation revealed ALOZ.to be a wellwestablished, effective opera-
.L1on. It also revealed certain weakneuses, such as inefficient tralners.
Lo literacy teacher trainee, ratios and lack of specialization; .
aubbequently the major shorLcomings have been addressed and difficul-
tics resolved. ALOZ's vital :role is recogn.zed by the GOZ as exem-
plified by ALOZ beinpg the only Zimbabwe PVD to participate in the
vlmbabwe Conference on Recongtruction and Development (ZIMCORD)
.JHH have its program requirements included among the list of progects
. oflered to*donors at ZIMCORD . T

2 ';gnf.:
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2. Prior Experience

Brief History:

"ALOZ is registbred as 4 welfare organization. It has its roots

'| in the Bulld a Natiﬁb Courtsey Campaign ol’ tht early 1960's with

the assistance of Miss Atice Sanderson, a literacy expert from
California, the Adult Literacy Council was f{ormed to start literacy
promotion. In 1970 the Council and the Christian Churches.Adult
Literacy and Christian Literature Agency, known as "Lit - Litg",
amalgamated to form the Adult Literacy Orguanization of Rhodesia
and the Organization was registered as a legally constituted

. ~Melfare organization.

-

When Zimbabwe gained independence in 1980, the Organization changed

- its name to the Adult Literacy Organization of Zimbabwe. . ALOZ is

authorized by the Minlstry of Education and Culture to train adult

*literacy teachers and to approve the establishment of literacy

. ¥roups, whether under direct supervision or the management of a

§ponsoring agency.

-
‘ »

ALOZ's functions are to train adult literacy teachers to develop
and publish reading material, to supervise literacy classes and
Lo - test literacy studente for certificates of competence at three

stupes. Primers in the two major vernacular languages and supple-

mentary readers in 5 gracded levels cover practical subjects for
functional literacy in the vernacular and English.

Development of a Training and Supervision System

In the early 1960's the aid of volunteers was enlisted! and
short te@cher training courses were run. The program based on
voluntary literacy teachers continued for a number of years with
parttal success. Folldw-up was difficult, contact was sometimes
lost, and there was a constant drop out of tzachers who moved into
salaried positions. ’

In the early 1970's intensive training for literacy teachers was
introduced, and the Organization moved away from training volunteer
teachers. Emphasis changed to- training thoss guaranteed of paid
employment as literacy teachers, and the Organization directly
employed a number of literacy teachers to provide a tuition service
where no sponsor had been located and to ensure tralnee teachers
had practice teaching experilence.

In 1978 the Organization's Management Committee resolved. to concen-
trate on teacher training for other agencies. The number of literacy
téachers directly employed was reduced and there was a shift in
emphasis from apprenticeship-type teacher training to simulation

of classroom situations. The ratio of trainee teachers to trainers
was increased, a proportion of trainers became travelling superviSerg,
and the present supervisory service to teachers employed by other
agencies was developed.

1
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Develojapent ol Publications Funclion

Jrn the absence ol a4 regular source o' graded vernacular study
sund eading, materials suitable for adult: learning to read and
wrrile, the Orpganization gradually developed a capacity in thic
avea. A swall amdunt of Christian .iterature was produced by Lit-
Livt, during, its sgpurate existence. '

iy
e

i the 1970%'s outuide oxperts assislted the Adult Literacy Organi-
virtlon Lo wreite follow-on peading matertals More recently.a
Sal't mewmbere attended a replonal workshop in Zambia for writers
o' reidling materlals l'or adult education. ALOZ currently has

& bouk-productlion capacity of 25,000 booklets a year. -

Rural Project’

lin the carly 1970's the lnstituie of Adult KEducation at the

local University piloted with the Organi.ation's staff the con-
cept of the "Rural Project." In this project the teaching of
adult literacy wus Integrated with tLhe running of savings clubs.

In turn, literacy and savings clubs were used by participants
"to lecarn about and finance agricultural and domestic innovations --
such as obtaining l'ertilizZer and good majze seed, raising poultry
ad prowlng cash cirrops.  Literacy teachers and project organizers
were placed In 8 prasant farming areas around the country. An
evaluation of a sample ol Rural Pro;ect cbjectives in 1978 indicated
some Suceess in effeeting soclo-cconomic charnge in respect to
paviicipant. (e.p. 1,854 persons had jolnt ALOZ-initiated savings
clubs).  Most o the Riural Project ctafl, who existed side-by-side
but separately from ALOZ staflfl, are in the process of being trans-
i'erred to the relevant local government bodles, to continue their
work on a decentrallzed basis.

Helupee Project

The war eventually wade it dilficult {or teachers to continue
titeracy classes. However, the concentration of refugees near
Salisbury who required assistance led to expansion of services.

The financlal support of overseas donor agencies made 1t possible
r'or ALOZ to approach leaders of the refugee community and ask what
they saw as their adult education needs. Thelr response was to
ack ror education rfor themselves ana their children, and to ask
ror help in enabling them sto become self-sufficient whille they
tived under refugee conditions, and whenh they returned home.

e Ve vl
AL

Thu demand ror literacy ]&SUltLd in the enrsiment of more than
et 200 students, and four teachers started literacy classes. A
G Jressmaking co-operative was established and members of the group
gg Tearned not only to produce a good standard garment for marketing
- bul how to participaté in shared control o! the co-operative gnd
e its profite. The problem of satlslying the expres ssed nce@s ol
3 - : N s
‘}’éu"';?'ﬁ-*: T : - . . PG
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fnl b Lier ciimp wian more dificult v whatevar tr-ain'ing made
vl lable to them nhould, as they had requested, enable them to
e money both tn the refupee camp urned when they resumed normal
PSR 1o Lo pararl fyeeas. With winimal training and -equipment,
o e upeee mes bghoened Lo make chewp rooi'lng sheetq from cement
nd sdniadd, and cotabd ished o co-operative Some of the men have
bow oSl Iohed thls Industrery in Lhe rural creuas. )

Phe Titerney cines participants identd ricd: kwashiorkor and
dizrrhoca among, children as migjor probicms, and health extengion
wWaorkers were fnvited Lo Lalk to the students.  {lome hyglene
dhinpdards Impeoved vinibly in the clunp as oo tbdents made it thelr
Lank Lo vighh ol resldents and polol outl the health hazards- they
e cireat b, e Plberaey students also worked together on
prinnLinge sceds 1n o communal nursery Lhey construected. Many then
deve loped psood vepetable plois.  The.educational process bepgun
i Lhe canp Lo belp relugees azqulre new skills [or self-reliance

<hind Lhe orffeet ol enabling residents to piress for several improve-

Jments to toctal eonditvions.

-
»

Yirban Nutrition Project -

The move Lo Tive Tn Lown has for many women creagted problems
in Pecding thelr eblldren and proteln delteleirey 1s common.
AtLhouph poverty o o lactor 1a causinge, mdnuteition often the
probtem i vreated by  lpnorance rather than poverty .4s many women
PFoeod dhate Lhe nubierdbbionad value of Tood 1. in dircet proportion
Lo il coots, AL Lhe same time many urban women cling to their
traditionsl role of cultivating gardens on tiny township plots.
They usnally prow malze and one green-lea. Yegeiable. In Septem~
b 1979 ALOZ custablished an experimcntal purden on one ol the
townshlp plots,  'The scheme combines o deep litter system, |
usimg rabblts and pouttry, with an intensive approach (lertllity
broenehies ) Lo rotatlonidl vepsetable growing, and & compost heap.

The unlt Is now reparded as an educastionil iInput lor all 1iteracy,
Lentehers Legdnoes odd 1o also demonstrated Lo other development
cduceators. A preider o how to sel wpand maintain the unit is
cirenlly belryr weeltben, so that 1Tileracy students can esi_;ablish'
Lhely own gardens, on the prinecipleg learned from the- experiment.

i.  Host Country Activitices in Prcjozt Ar:us

! Lhr past, community development propramsgeared to the
proniotion off lucal povernment were run by the Ministry of lLocal
Government and Housinge and the Mirdsiry of Internal Affalrs.

“eadtnirge ropr orelated skills was provided by the Branch of Community

[w-ve bopaneril ¢y Mreakning under Lhe Minisctry ol Itducation. 'I'hc
Bsitniely ot CDYY heal also developed a schewme where partielpants in

onon= ol edocatJon Leacher traloing peopram were oblipged Lo

Leach renaitgs Lo THEtLerates on a shord hsﬁjmnmcnt. ,

— _.....,.......__._RJ_(I A



At pres.nt the Ministry of Education and Culture <is planning, with

* the help of non-governmental organizstions (including ALOZ) and

other Ministries, a national adult literacy program. The Ministry
o, Local Government and llousing hoas wsed ALOZ extensively this
ytﬁr to train stufll' and counciltiors c¢f the new District Councils
LG “promote literaucy, and administer thelr own literacy programs.
ALOCZ continues to qe asked by Government departments with illiter-
ate fleld staffl to‘assist in providirg literacy programs, and

at present The Zimbabwe Prlson:Servlce is dlscussing a Jjoint
project with ALOZ to provide literacy for long-term convicts.

The Ministries ol Health and Agriculture are heavily involved in
extension programs, and ALOZ provideé them assistance in .the :
preparation of low-level English and vernacualar educational reading .
mateprial. ZINTEC , an in-service training program for under-.
qualified primary school teachers, heés requested the assistancé

ul' ALOZ 1n the community service component of* its:course.. Planning
It currently underway. )

in general the non-formal education gap in Zimbabwe has been filled
by the non-governmental organizations (NGO's), grouped under the
Natlonal Council of Social Service. ALOZ works closely with other

‘NGQO's such as Girl Guides and the women's clubs, sharing resources

and co~ordinating programs where pocoible,

C. PROJECT ANALYS1S |

1. Economle Analysis

The project is an investmerit in human capital. The ALOZ
functional literacy program involves the transfer of knowledge,
skills and attitudes to adults as & neans to improve theilr economic
and social welfare.

The declsion about participating in the ALOZ program rests atl two
levels - the sponsoifs and the potentlal students - and both involve
investment decisions. Sponsors incur inritlal and recurrent '
expenditures. The inital expenditure varies according to whether
the designated literacy teacher is tc uw trained for 14 weeks or

7 weeks course. Those selected for the latter are persons who

have at teast Form II schooling, and speak, read and write English.
''he teacher training costs as of August 1931 are as indicaped:

14 Weeks Training . _l U.S.$
‘Training Pee ‘ ' 252.00
Teaching Kit 36.40
Board, Accommodation, Transport 288.40

TOTAL  U.S.4$ 576.80

R Y
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7 Week Trainingq. ) U.S.$
Training Fee 126.00
4 T'eachiny;, Kit 36.40
Transport,/Accommodation, Transport 144,20 L

- — ‘ TOTAL U.5.$ 306.60 3
v ] I \

Hecurrent expenditures are incurred by the sponsor who pays the
sadary of the literacy teacher. Whille the salary level 1s agreed
upuit.between the sponsor and the prospective teacher, ALOZ recom-
mends & U.S.$180 a month minimum salary rcr the maximum of 40
hours a week. Murlthermore, the costs of supervision are expected
lo be borne by the sponsor, averaging U.S5.$28 for two days of
supervision, including travel cost. Thus, recurrent costs are
approximately $1,708 per annum.

“'he sponsors' reasons for and advantages from investing in adult
titeracy vary. The following shows the different types of
“Bponsors. ; .

CCutepories of lLiteracy Teacher Sponsors 1981 i/
i
: Organizational Category : Number of Sponsors
Mines/Industry 51
Church . : 53
Local/Central Government 52
ALOZ 2/. - - 23
Citizens 34
Farms g
POTAL 222
- 1/ Excludlng the sponsors of 2( new literacy teachers

graduated in Bulawayo 8/81

e s 2/ 21 of these will be emplyed by District Councils
: - later in 1981, _

i1 the past churches- were the malin group pl sponsors and theilr

interest centered on their members' abllity to read the Bible.
t- 7 pPlaces of employment are increasingly becoming the sponsors
'+ pr.literacy teachers, as they perceive economic and soclal

" bonefits associated with the program. Most do not incur additional ’

‘eosts in terms of employment time since classes for workers are
"usually held in the evening, while classes for thelr spouses and
Leenage chlldren are often durlng the day=ime. .

b
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The indiviaual's declslos to particlvate tn functional literacy
vlasses 15 related to cosls and ben:zfits. The individual in most
instances is not 1lnvolved 1n sponsoring the literacy teachers.:
llowever, a financlal obligation is Incurred in purchasing reading
materials (averaging $4.20 for each stage). The maln cost to the
individual 1s the gpportunity cosi of the time devoted to the
program. The Stagé 1 literacy course program takes an average of
240 hours spread over approximatery 10 months. Those passing-
Stage 1 or having initially tested as competent may enter Stage 2
courses., The Stage 2 propram averapges 1638 hours during a 28 week
perliod. Those passing this stuge and those whose pre-test scores
show they are reuady lor this level may enver into an .80-hour pro-
gram of approximately 5 months. (See Annex 1 for a description
of each stage). That thousands of individuals have invested.
time 1n attending adult literacy classes attests to the fact
that they anticlpate ana subseguently receive benefits from the
progran. 'The benefrits are in the fors of reading, writing and
srithmetic skills, and increased ability to aet upon hls/hber
cavivonment. .

Application of knowledge and skills learacd at literacy classes
¢flect the economic well-being of the literacy class students

cund their families. It 1s impossible, however, at this time

to specify the economle tbenefits which will be derlved urider the
projeect since the partieipants will l1dentify the economic activi-
Livs which they wilish to pursue and which are the most feasible

“glven local conditions. In the past, groups have implemented

in the number of sponsored teachers trained: .

- poultry railsing, savings clubs, sisal-cement roofs, farming, and

handicraft projects.’ Some of the functiofial literacy reading
muterials (seeé Annex 2 for a list of the publications) for studénts
impart information on livestock raising and agriculture. For those
literacy class students who are in wage cmployment, an economic
benefit is expected to be accrued through greater efficiency on

- "the job and the enhanced likelihood for promotlon. Furthermore,

the literacy c¢lasses provide an excellent channel through which
extension ‘agents can work.

That both sponsors and adult students regeérd investment in ALOZ
adult literacy program-a4s beneficial 1is revealed through statls-. _
tics on participation. The following figires show an upward trend .- -

td
h
i

1978 41 . .

1979 43 b . .y .
1980 62 . .

1981 1004+ (4 inecliding 49 who graduated

.
M

in Aigust 1981)
N ' ) ..\

‘'ne drop-out rate of teachers and sponsors ‘appears not to be sig-

nificant. As of May 1981, there were 211 actlve literacy teachers.

Based on information coilected in the first term of 1981, approxi-
mately 11,520 adults were enroled in literacy classes, of whom 66

i e
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percent were in Stage 1, 23 percent 3Stage ¢, and 11 psrcent Stage 3.
Only about 10 percent of -the 1n1t1dl partlcipants dropped—out of

r'-‘Llasses.'

‘l?&r‘ : ;
]

Fupf Ll rAlm
1 4!‘ L

i YL
ks

oo s
Sridet paskesioy TRl el

A S T R
" Al e, W,

L)

‘i !{'.L!:#.‘.“-: e

PN, S . S
L 2T,

. “ *r
& LA
agm o, W

. o

Lo

"organization, arrangements for publicity, ¢nd securement of funds.
. Assistipng the Director 1is an Administrative Offlcer. His-dutles

"nuring the two years of the project 16,000 persons are expécted to

‘"he total project cdsts per student will be at a rate of U.S5.$20.64., -
Other primary beneficlaries will be the 4475 literacy teachers under

Lbaeome luuuLiuuuilyzpiLLraLe as & ulﬂtc, result of the project.
Lhe program and the 47 ALOZ staff members. A further 216, 000 people

- wlll indirectly beneflt from the application of knowledge and skills

acquired by members of théir family who participate in .the functional
literacy classes. Thus, the prpject costs will be at a rate of

iZ_U S . $3 62 per primary and secondary beneficiary

\ ¥

2, 'Yechnical Analysis

Organization and Functions

ALO& is organlized to ppovide the functions of trailning and
supervising literacy Leachers, providing literacy materials and - i
gurrying out development activities. Presently for training and 2
dJupervisory purposcs, the country 1s divlded, Into two reglons, -
porth and south, approximately ol equal size. Under the project- 5
g new office mainly for precruitment and supervision will be estab- }
tlshed. An organization.chart is provided on the following page.

Munagement and Administration = = _ . H

‘Policies and objectives for ALOZ are set by the national
Directorate and the Management Commitctee. New methods of achleving
ALOZ's purpose are developed, covering publicity, professionalization
und optimum use of personnel.

'he Director, who reports to the Management Committee via its 3
Chalrman, 1s responsible for the manugement of the Organization ’
through the process of delegation to and supervision of ALOZ staff. .
The duties include coordiuataon of-the difrereant sections of the i’

include supervising-the management, budgeiiand stores control systems,-
assisting with arrangements of in-service tralning of staff, control- 't

Cling transport services, and recrulting anc registering literacy
_teacher trainees,

- Sponsor System

L 5

ALOZ has opted to traln 11teracy teachers to be employed by other i
organizations, rather than to employ these teachers itself because: -

a. the number of 1literates 15 such that by concentrating on

tralning teachers ALOZ can multiply the scope of 1ts out-
‘reach to potentlal students.

L]
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§%} . b. ALOZ considers it sound development policy ta' train ‘
i%J teache)s, identiried by sponsoring pgroups within i
S compunitics and organizationy, and who thereaflter i
%ﬁ e vuployed by iad o roemaln responsive Lo these groups. i
el . L
g&yf The preneralbly Llow pye caplia lncome among 3lack Zimbabweans and ©
%@: il Facl that o linge percentage ol Lne posulatlon are occupied 1
£k with subsistence acdtivities or low-income sage employment means .
E?. vhitt local people are not generally availasle to be voluntary ' i
3 teachers.  Accordingly, the sponsorship system where interested A
§7 mroups pay to have their own literacy teacaers trained, and then T, R
' _-pay thelr salaries, has developed ang operates well on the whole. ’ i
;35: 'Phe usual process is: %

- . ~ - -

4
wi
S

e, ¢ .0 4y people 1lu a community -~ a mine, a hurch congregatiOn _i
e . 4 rroup ol town residents or farm workers - express a ) 1
e need for titeracy training, . : - 'ﬁ
?:;%::s I:
¥ b. contaet is wade with ALOY - usually by o spokesman lor i
gz g a sroup o an influentisal person in the wider community, 'ﬁ
%g{ i who aprevs to become the sponsor, ]
e ii ¢.. the group ls asked to select a person to be trained as 8
gt b 4 teacher wid Lo puararitee-tie cveacher a salary, w
ﬁ. d.  the prospective teacher, who must have at least a Grade :
E%. (Standard 6) education, and understand, read and write i
i, Fnpglish, ls Interviewed by ALOZ armd il acceptable teo the K
B community and cuitable to be a literacy teacher, 1l1s f
e accepted for training. .%
:E" 2't
kl ¢. the sponsor BT responsible o paylng some of the costs @
. incurrcd iIn training and is expecieu to support the adult '’ A
g literacy program in the particular community by encouraging studenﬁ}
Py . enrolment, helping with books and paying the teacher's . p

! .~ salary. : . ’ —aEd
T : . ET
here are variations, within this approach. Currently local and il

-

é; cenlral government entities are undertaking sponsorship of literacy
% touchers in order Lo raise the literacy levels of thelr employees. =~ -7
5 IL is reascnable to expect that sponsors lor 250 new literacy teachers

oS will be forthcoming during the two -years oI1' the project:

-

—

5 Praining of LiLerdcx_Teacherb . _ o -
é; ‘"he standard methods 'of teaching principleés and techniques of 3
R

e adult literacy work are used in training teachers, with a heavy '
s - wmphasis on particlpatory learning, including role play, discussicn
£ cnnd. field practieals. Currently, in-the Ll week-course one week
= s devoted to training related to project identification and imple-~
%  mentation. While trainees are attending the courses they obtain
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Clder the projoect an udditionai teacker C-ainer will be recruited.

- 12 -
rd H
et ieal cxperdenee in orpanizing an ocrating a savings C':i-{r.lb
Vhroaph Ghele own priperticlpation in sueh a2 celub.  The teacher
Ve baneen s Lawgsht the full! rogyre of their duties: to recruilt,

ool cand pre-test sbadenuvs, plan teachl g timetables, run a

(\(

Pive oy conber, keeop elass ropristers, oolain and distributoe
Ceanhingy maleriads, wte adult Miveracy teehing mecvhods and. aids
farowe bl s basie ddication principlzs, -Laitegrute literacy teaching,
with students® e skitls, and follow-ud cn past students. ‘'the
treselnews e evabtuated al Lhe end ol the course and, 1P sueccessful,
fanned with a certliflcate or competzncee.

Teachery Lralnlyg is carricd out in Salisoury and Bulawayo, where.
Ve e Loupht to Loaeh llLL’:“.l"-.:_y in one o0 the olther of the
two mwalun vernneulatr languages, and Lo basie English., Training '
covers U weeks o those who have only >-~imary schooling, and
fooweoks o thone who have secondeary schooling. The training
seliddule Patiows Lhe I'ormal school terms. Tn one term one 1h-

-~ .

“veel conrne und Lwo-seven week courses arc orun.  oin this way,

8 proups can be Lralned in one year at cthe two training centers.

burlng the (irst year of the project, ALJDZ teacher trainers as .
wedl as trained ligracy -teachers will participate in an evaluation

"o the Lralpning prdgeam with the aim of identifying areas for

fmprovement and modification, Spectal attention will be given :
Lo projeet fdentilieatlion and assessment. This will be a follow- :
uir Lo the evaluatlon exercise which commznced in August 1981,

Thiv person will serve as an ltinerant tsacher [or communities
where Mlve or more teachers are to be traingd. In this way
tralning will be more readily available to communities and other
sponsors. This responds to reguests whiczh are being made to ALOZ
by people in remote areas and by branches of the GOZ. This addi-
tional teucher will also provide leave coverage for the other four
trainers. '

supervislon ol «Literacy Teachers

W AL b | fok o i i g

The adult litcfacy teachers tralned oy ALOZ are employed by
different entities. In all cases, literacy work 1s not the prdime
Fanelion of these agencies, thus they ar: dependent on the tech-
nleal expertise o ALOZ to ensure thelr teachers provide adequate
service. ALOZ, in arranpgement with spensovrs, provides perlodic
supervision ol literacy teachers. The performance of duties 1is
fnnpected, advice given and a report sent to the employing agency.
When students are considered to have reached certain standards ol .
l{teracy, ALOZ supervisors administer .an evaluation of performance.
in Lhe past sponsoers were required to cover the.cost of trapsporL,
meals and lodplng o' the supervisors plus pay $7 a day._‘Thls has
fed to problems sinceé sqme sponsors are unable or unwilIing to
meet this change. Under the project ALOZ will ‘maintaln flexibility .,
Tn repard to cost of .supervislon, and whe necessary the organizatlon
will cover thesce. .

v miden e
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Qurrently the ratio of supervisors to literacy teachers is' 1:42.
buring the first year of the project rive new supervisors will
be hilred and another five hired & second yzar. Thus, the ratio
witl be about 1:20 lor the first year and 1:25 for the second -

%} “Inercases its outpu

. yeur. This expansjzn in permanent staff is required as ALOZ c?

of trained literacy t:achers. ) e

Currently there arce 259 trained literacy t=achers who serve K
dapproximately 14,245 students. The f'ollowing table projects the .
uumber of literacy teachers ALOZ will servas during the lifetime -4
off the project. - 5
: ‘ i
. truined Literacy Teachers: 1981/82 - 1982/53 : . %
‘:. 4 if
i- 12/81 H/BQ 8/82 f
S 15 - 55 - :
fixisting 259 295 286 !
" -3% drop-out g 3] -10 ‘ }
" . -‘ .. . - - ?;
. 495 304 f 331" F
; -
- " - t
) t
12/82 L/8% 8/83 3 k
. .
New 50 50 50 L : 3
Existing 331 370 Lo7 i

{% drop-out -11 -13 -14
370 407 443 ﬁ

——

Newly trained

4

lach literacy teacher averages 55 stvdents.

P

Publications

1981/82 100
1982/83 150

"yt

As part of its program of support, ALCZ publishes a range of
teaching materials and follow-on réacing naterials for students.
Primers in the two main vernacular lznguages and a Teachers' Journal
are produced in gddition to graded reading materials on a wide range
ol' subjects. The subject matter of the lctter is identified by
consultation with students and with other national development apencies
such as the Zimbabwean Minlstry of Health. Booklets are written
by the ALOZ staff, reproduced by a cyclostyling process and assembled
manually. The cost of these booklets 1s subsidised and they are sold
to literacy students at about one third of their cost. ' Distribution
is nation-wide, utilizing a mail order system, Annex Eﬁcontains a
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list of the booklets which are avallable 1ic students,

..During the lifetime ol' the project an assessment will be made to

dentify students' learning needs and nL~¢reading materials will
be developed which respond to the finding: A new post will ke
established - Evaluation/Publications CI'l' .cer - to cover thesed
iresponsibilicvies. fPhL Ofricer will also be responsible for

Jestablishing and mpintalning linkages with other organizations .
» " Lo provide guidance on technical information related to the subject
‘matter of the publications developed.

Develepment Activities

e

ALOZ trained teachers are encouraged %o help fheir students
commenl on problems they experience in thelr daily lives. The

students discuss these problems, sometime:s with the help of

plectures, or tulks from other development agencies. Students

wha have ddentilried common problems often froup to form an actlon
comnitice or uushfpruduclng group. Many development activitiles
have occurred thirough such groupings. Thesk have provided ALQZ
vxperience from which to expand its facllitator role, and to leed-
buck into the teacher training program. 4n estimated 150 develop-

_ment activities are-expected to be implemented under the project.

This Cigure is based on the anticlpated number of literacy teachers
under ‘'the projeclL, bul excluding the last group trained. About one-
Lthird ol the teuchers are expected to have students who undertake

u group devélopment activity,

Under the project, a Project Team flnancel by Bread for the Worild,
will be responsible for providing technical guidance, establishing
linkages with relevant dgencies, and assisting in procurement of
materialis, ALOZ will have a project activity fund, similarly
financed, to asslst groups to undertake d-velopment activities.
The critenia for use of the fund inoludeb

l

‘a. the group must consist of ail least twelve persons,

b. the group must contribute at least 35 percent of the
cost (in money.-or labour),

“r

c. the maximwn amount to be obbained by any group for a
- single actlivity be $500 and

d. the request for funding must be approved by the Deputy
" Director and Director. .

v

3. Soéial Analysis - P

Soelo~cultural Feasibility

The population of Zimbabwe 1s estimated to be about 7 3 million
people. About 96 percent of the population 1s black, and -more than
55 percent is under 15 years old. Of the black population 62 percent
live in rural areas on communal lands ard purchase farms, 23 percent

LS I
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irn urban areas and about 15 percent on large commercial E:ropean
turms. (V. Pickner, The Food Problem, Mainbo Press, 1979). During
the war more than a million pecple fled fyrcm thelr homes in rural
areas,  Sowme 250,000 became refugees in nelghboring countr les,

wihout 00,000 settled in towns in Zimpabwe, and 750,000 . were

d'orced Into "protecied villages® or relocated elsewrBre in rural
reas.  Since peacy was achieved, work ‘has begun on resettling

ALhe -rural populutiﬁn and on findihg neaningrul places for ex—puer—

il las.

'ne chanpes aiready initliated since Lhe war and those anticipated
in the GOZ's program for rehabilitation, resettlement and struct-
tural transformation have lead to a.zreat demand for literacy
training. The dequd is particularly high among women.

A much larper percent of adult women than men are illiterate
slnece 1o the past [emales were deprived by custom which. gave
prelerence to educatlng males. This disparity is an 1mportant
fuctor hindering women's cmployment osppor.unities.

Avallable statistics do not produce a c¢lear picture of the actual
cmployment of women and of the role they lay in® the national
wueonomy, since the statistics are bazea ©1 the fformal employment
sactor.  They exclude the women who wsork on the land in the com-
munal lands areas, women who cperate within the informal sector,
vhipdged in tradilng and various other sérvices, and those who pro-
vide specialized service within the family to enable others to
enter wage employment. Statistics oa the formal sector for 1978
showed 132,339 women employed, of whom 64 percent were in wage,
carning employment on European-owned farms, 16 percent in domestiec
service and 5 percent in education.

In late 1970 a study of women was undéertaken focussing on an urban
industrial site near Sallsbury and an agricultural estate. This
study revealed that about 40 perceant o' the women were solely
responsible for supporting themselves and their children. The

warnings of the others were critical to mesting the basic needs

of their families. Rural households are integrated Into the
market economy. A, significant percent of the women in the com-
munal land areas engage in petty trade in addition to farming.
Remittances from family .members play a major role in helping to
maintain rural households. About 70 percent of all black house-
holds are dependent on income from employment as a maln source

of family 1ncome. This complex household economic pattern and
integration in the market economy underscore the soclo-cultural

teasibility of the proposed project.

''ne forﬁer lack of access to formal educztion and the felt need-'
for literacy among adults, as well zs the emphasis placed on

adult education by the GOZ makes ALCZ an Important service organi- -
za{ion helping to meet .a basic, felt need. The reasons for wanting
to-be functionally literate vary: to obtain or hold a Jjob; to
munage and survive in perli-urban anc urban environments; to mere

¢usily -communicate with others; and to carry out daily transactions.

1
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The followling case study describes the motivatims ¢f one ol the

llteracy students:

Mre. Sakala 1s a stapge threce adult literacy student. He worked

For a mining coupany as an assistant:§ioctr*cian. When he

wasn promoted Lp viectriclan it becume difficult for him

because he wu:fuxpucted to communicuate in English with the

Chief Engineer and to read work instruction:. When Mr. Sakala

was transferred to unother company, he was demoted to a general

“labourer because he was not literate. Liventually the company

began literaecy vlusses and Mr. Sakala Joined. Due to his

functional literacy skills, he was become a leader in various

communicy groups, anad he has been promored Into a‘better Jjob.

o

The ALOZ literacy program is carried out in two indigenous languages -
Shona and Ndebele - which account for approximately 80 percent of
the population. The materlals 1in the Stage 1 course include book-
lets on bolling water, nutrition, child care, savings clubs and

- ralsing chickens. Stage 2 booklets include reaoings on toples for
~men In industry and mines as well as on ploughing, crop rotation,

health and livestock. Booklets at Stage 3 cover’ grain harvesting

Gind storage, fierst gilo, farm acccunts, and budgeting. Thus, as
" one learns to pread practical informetlon is imparted.

Durdng the lifetime of the project, ALOZ will undertake to ilprove
its information system. Part of this ¢fforl will include evaluation

ol" literacy materials and identification of learners' informational U.

needs. Also, more emphasis will be piaced on materlals to facllitate
preater awareness of one's environment and group action to resolve
problems. .

. "

Beneficlaries and Projiect Iimpact

The Project's primary beneficiaries will be literacy class
students. It is anticipated that during the lifetime of the project
46,000.people will become funeticnally literate. Based on the )
current sex ratio of females compareq tc males attending classes,
10. percent of the adult learners are expected to be women. Literacy
class participants will benefit through learning to read and write

-their own language, and to be functionally skilled in numeracy. A -

small proportion will become functicnally literate in English.
Approximately 8,000 ol the adult learners will be active 1n develop-
ment activities such as savings clubs, poultry projects and preventlve
nealth efforts, which will be 1dentified and initiated by them. 1In
ome cases, members of the communlty who do not attend literacy
¢lusses are expected to participate in the activity. The acquisition
of skills and knowledge by literacy class students will have a
positive, indirect impact upon their family members. Thus, an
additional 216,000 persons will benefit indirectly from the project.
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The prcject is expected to aifecth yp . sitively the nation at large.
The literacy groups can serve as visble channels through which
extension efforts like primary healih care and agriculture can
be delivered. An increased literate population will ease the

burden of transterring develog&pnt-re]ated knowledge and skills.

. The project's othfr primary beneficlarles will be the literacy
- tvachers trailned ‘and supervised under th2 project. Presently,

there aure 259 literacy tceachers, T4 perc:ant of whom are female.

in additlonal 250 lltuepacy teachers are 2xpected to be tralned
duriny, the litctlme cof the project. Approximately 185 of these
hew teachers are anticlipated to besfzmalz, Thus, the project will
penerate further cmpolyment of women.,

[ -

4, Project Relatiouship to other Corsidzrations

'The project will have a direct, nositive impact upon a large'
rumber of people who constitute the noor majority of Zimbabwe.
A number of thesc persons will actlvely »narticipate in the

project as adult literacy class students. About half of these
~participants are expected to be low-level wage employees or '

members of their families. Most of the others will be persons

who operate In the intorwal scetor In rural and urban areas.
Thruugh thelr partlcelpation they will oboain information about
health and sanltation, agriculture and octher subjects: information
which they presenily do 'not -preceive through other services. Also
some funds will be avallable for them to implement development-
related activities. ) '

.in developing publications, ALCZ has consulted with appropriate

rovernment and university speclalists. ‘These linkages wWill be
maintained and expanded under the projec:. The project has the
potential to spread to large numbers of people over an extended
period of time in that suitable teaching materials and methods
have been ldentified .and developed, and praded reading materials

- for adults focussing on development-relaced topiecs will contlnue
to be .produced. The experience of ALOZ .in training literacy teachers

and providing literacy materials has made it an important member,

particularly in the sub-committee on adult literacy, of the recentiy -

organized GOZ committee on non-formal education. The GOZ is
currently analyzing strategies by which larger numbers of adults
can receive literacy training. It is exdected that the experlence
of ALOZ in the past and under the project will contribute to any
mass effort. .

The ALOZ program already contailns a signlricant contribution of
local resources. -Sponscoring agenazles and to a lesser extent the
studernts themselves provide funds., With che GOZ's aim, as set out
in " the "Growth with Equity: An Economic 2o0licy Statement" in
February 1981, to encourage adult educatlon in places of work, it
is anticipated that many more employers iill sponsor adult literacy
teachers for thelr workers.

Pas

PR

a Amar

PR -

2T et

LU

- ‘gr par s ooy e

sy

y " . i [
¢ Al


http:contribute.to

-'.

+literacy activities. {

- 14 -

-

By the uvnd «f the project, a criti:al two-~year peridd in terms of

. Zluwbabwe's program for adult educa.lon services, there are threc
cyery plauslble scenarios: the GOZ will absorb ALOZ into 1ts non-

Formin] cducatlon unll; the 6% will. provile grants to ALOZ; or
ALGOY will secure ofher donor finanecing to continue its program.

Carrently ALOZ 1o ﬁlscussing with the GOZ :he possibility ol -

vbtalning annual grants Crom the governmen:t. In this way ALOZ
could be assured of more local finarcial support while at ‘the

same Llme mainlalnlogr its position cf (lexibility to meet
unant.leipated needs ol the local pepulation. Furthermore, ALOZ
would be able to retaln its staff, nost of whom have served the
vrppanization f'or scveral years and iIn the process increased their
ukill base. There is concern that if ALOZ is absorbed by GOZ -some
ul” the stalf would be lost,

lor Pebruney 1981, Lhe GO7Z dissued a poililcy statement which included
Lhe Pollowlng: “"Goverunent alms al spensoring well—-planned plrroggrinm
ol adull cducation. Not only must these programs be closely
related to the economlc development program of the country, but
Lhey wust also relate to the work and experience’ of adult students.

Adult education must not be seen as peripheral to the working life

ared eaperience ol the individual, but rether as a vehicle for makling
i betier adjusted and more elfective worker. In this connection
overy firm and every factory should become & place for work and
tearning. " : : . :

"Souclal wuthorities and agricultural ang lodustrial establishments
wlll be expected to cooperate by providing adult education faecilities
f‘or their work lorce."

This statement can be interpreted to mezn that the GO0Z will continue
Lo support the efforts of ALOZ, alt:niough the nature and Torm of thils
support are unclear at this time., It does, however, signify greater
seneration of local.resources, directed towards functional aduylt

“

D. . PROJECT DESIGN AND IMPLEMENTATION

1. Implementation Plan -

Implementation Arrangements

The project will be carried out as a direct grant to the

. Adult Literacy Organization of Zimbabwe. No subgrants or contracts

with outside organizations will be made. ALOZ, however, will employ
additional staff. Job descriptions for the new posts will bhe drawn-
up by the Deputy Director and submitted to the Director for approval.
IFor these, personnel specifications will be developed. The posts
will .be advertlsed in the national press and within ALOZ. A short
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list of the best applican.s will be drawn up, and interviews
carried out by the Director, Deputy Director and the Head of the
relevant Departmenpdf The selected cancdidate in each case will be
shown the ALOZ conjditions of service and offered a salary according
to the budget. Op acceptince each new staff member 1s placed on
three months' probatlon. ) T .

Use ol Commoditicesn

The vehicles asked for are a lanurover, which will be used by
the Project's 'Peam to travel into the rural areas, and a small car
Lo be used by the Heglonal Literacy Officer in Bulawayo. Af present
Lhe Bulawayo cfficc has no vehicle, whlch is a severe limitation
o literacy prowotlion in the province. ) 'These vehicles will not
be purchased with AID funds.

The new duplleaitor will be used by the Dauplicating Clerk in the N
Publlcation Office in the ALOZ headguart:rs. It will replace the
exlsting machine which now needs frequenc repaiy and reproduces

:.utuncils poorly. Office furniture will s¢ purchased for the new

Repglonul Literacy Officer, Midlands Offize, and additional storage
units are requirced in ilead Ofr'ice to store audio-visual equlpment
and program ecords, Classroom furniturz will be used in the
Lealolng, secetlons In salisbury and Bulaw.avo to accommodate the
increase in the number of trainee tesuchers. The new typewriter
will be used in the DBulawayo office to produce Ndebele reading
material. It replaces the exlisting model which will be placed in
the new office in the Nidlands Province.

i
H
i

Manapgement of Resources

ALOZ employs a Finance Officer and a 3ook-keeper. This -section
ls responsible lor: preparation of the Annual Statement of Accounts
and Balance Shcets, malntenance of leases and insurance etc., pre-
paration of monthly trial balance sheets, presentation of a.-monthly
and quarterly record of income and expenditure, the maintenance of
accurate income and expenditure records, the issuance of invoices .-
(with the exception of boeck invoilces); and the receipting of pay-

ments..

ALOZ's Treasurer, Mr. K. Chibota, vwho is a member of the Management

Committee, assists in overseeing the work of the finance section,
cand he reports regularly to the Management Commlttee on income and
cxpenditure. Mr. Chibpta has a Bachelor of Accountancy degree and
is an Artiecled Clerk to become Public Accountant. He sits for his

inal examinations in Scptember 1981.

. ALOZ's annual statements are audited by Alexander Katz.BA FCIS,

a local income tax-consuliant and charte¢red secretary. ' The audit
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-is required for continu:d registration under the Welfare Organi--
zation Act. Alexander {atz BA FCIS has issued a clean opinilon
(tuken no exceplions Lo the statements as presented) for each
ot -the past Lhrcekycdzp I'or- whleh statemznts were reviewed. Quer
the past [our yea;q, ALOZ has maintained & slight surplus of \
revenue over expeénditures in all but one vear. In 1979 it
ran u sinall derficil of under U.S.$2,254. Current assets have always
irxeeeded the total of current liabilities. It 1s assumed that

ALOZ will conlinue to draw support f[rom iu:x various donor organi-
zations. ALOZ in 1980 received donations and grants from a variety
of sources. These included Lutheran Churgh of Sweden, Misereor
ol Germany, Laubach Literacy Internationa.. Intermedia, Methodlst
Conlerence of the United Kingdom, Evangel: cal Church of West Germany
Christian Care, Ameprican Rellgious Soclety of Friends, and numerous
conbributions from local people and groups. For the year ending
Seplember 30, 1981, ALOZ estimates that 1t will have received U.S.3
56,140 in revenue. It has recelved U.S.:113,848 for the fiscal

‘ yuear beplnnlng October, 1981.

Disbursement and Procurcment Procedurcs and Related: Controls

Upon wriLLen reguest, AID will provide ALOZ an advance to cover

. usxpenditures for a 60-cday period. Thereafter, ALOZ will submit

a monthly statewemt of expenditures and oi' estlmated disbursements
tor the [{orthcoming 60-day periocd. USAID,/Zimbabwe will have pre-
positicned chcks to disbur e to ALJZ upon, recelpt and approval of
its monthly statements. ALOZ will mainta.n-a separate checking

acecount for AYD funds. '

Pet Ly Cash

a. DVefore any money can be given out, the head of department
must approve the expenditures and make a reguest for the
money to the Accounts Department.

b, A voucher is made t'or the amount requlired and approved
by the Pinance Officer

¢. The recipient signs the voucher and Drings back a receipt.

d. At the end of each month a sunmary of expenses is pré—
pared and given to the Director and the Honorary Treasurer

.for scrutiny.

. .
Purchase and Paymwent of Bills - o

a. Purchuses ol all Departments are the responsibility of

the Adminlstrative Offlcer who belore making any orders

_ ensures that purchases aré acquired from suppliers who
have the lowest possible prices.
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b. . Depariments make their requasts lor materials and stationery

Sto the Administrative Officer. He 1n turn instructs the
Booksales @lerk toc make an ocder and to have it approved
by the anfnce Officer before 1t Ls sent to the suppliers.

. Y .

c. Goods are delivered accompanied by a delivery note-or
invoice bearing the ALOZ order nunber.

d. AL the end of the month a suapplier sends a statement.
- This is uattached to the inyoices and checked against all
orders made. .

¢. Payment is then approved by Finance Officer and a eheque
is sent to the supplier.¥* A1l purchases are on credit
and surlclly 30 days. The z2ontrol of Stock and Production
Stationery in the Production Department is done “by the
Adwintstrative O ficer lIn CunJuncLLon, where. necessary,
with cthe Plnance Officer. <

Moveable Absets

i

A record is kept by the Administrafive Officer of all
movcable assets. The list 1is checked annually against stock

-bel'ore the preparation of the Annual Accpunts.

* There are five cheque signatories, three Management Committee

members including the Treasurer and two emaloyees - Finance Officer

sand Director. The Bank 1s instruceted that one of the signatures

required on each cheque must be elther’ Iinance Officer or.Treasurer.

L
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Linplementation Schedule

B I LT e,

: Action Action By:

Jf" | . .
1st sel literacy teacher tralning ALOZ
courses begin
Grant Agreement signed ¢ ALOZ—ﬁSAID
Request for advancemwemt of funds CALOZ
Request for advance forwarded -.USAID
Job descriptions for new pcsta : ALOZ T
approved by Director _
USAID advance received by ALOZ . USAID
18t set traiﬁing completed - -ALOZ-}
New posts filled  ° aLoz o
New supervisors and trainer trained ' ALOZ

New information system developed

New duplicator purchaszed

Peacher training syllabus & techniques .
reviewed

Baseline study starts

2nd set of ‘literacy teacher tralnin ALOZ
courses begins : -
Project team starts operatlion ALGZ
vy

Baseline study report completed ALOZ
2nd set of 11tefaqyteachéf training ALOZ
courses completed . i
Refrqsher course: retraining of ) ALOZ '
original teachers . :

3rd set of literacy teacher training ﬂ' ALOZ
courses begln Co

Project formative evaluatiq; conducted ALOZ-USAID R'
2 new bookiz2ts developed ang érintedn ALOZ

Posts for pew supervisors advertised ‘ALDZ

N
g



PDate

10/82

11/82°
©12/82

1/83

L7879

h/B3

5783

8/83

9/83

a progress report.
days of the completion of each gquarter.
include ‘an assessment o
the above lmplementation schedule and the
problems ‘encountered to date,
d'or the coming quarterly period.

system.

Monitoring

- 23 -

Tmpilementation Schedule (Cont'd) -

Action

1
Proffect formative evaluation
eygort submitted to USAlD

New supefvisors trained

3rd set of literacy teacher
tralning courses completed

Ay
»

Ref'resher courses

hth set of literacy teacher
tralning courses begin

3 new booklets deve]oped und
printed

Hueh sel ol literacy teacher
trulning course completed

5th setlof'teacher training
courses begins

5th set Qf'literacy teacher
training courses conpleteu

Project summative evaluaticn beging

Project summative evaluaticn
report submitted To USAID

Action By:

ALOZ

ALOZ

ALOZ

ALOZ ™
ALOZ -

ALOZ
ALOZ
ALOZ

ALOZ

ALOZ-USATD
ALOZ

ALOZ will submit quarterly tc USAID/!lmtabwe three copies of
The reports will be submlitted within sixty
liaeh such report..should
progress 1n terms of stated actlons 1n
Logical framework
and a stdt&ment of actions planned

i i ,
Measurement and Evaluation of Prsject Accomplishment

. The Logical Framework Matriz on “he followlng pages sets
‘out the targets and measurable indicators of project achievement.
"One of the project outputs will be an improved informational
As part of this effort, baseline informatlion will be

frathered from which to measure an improvement in the economic

and soclal well-being of those who benefi; from the work of literacy '

r

trix,

l«‘:’."."‘ s
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i .
teachers., Also data will be obtained on thre information and skills

"desired by potential literacy class partliicpants. Development of

the informationul system will be the responsibility of the Evaluation/
fubblications OPPich'aud the ALOZ Directos in consultation with the
I:DSO/EA Social Scjience Analyst. -

AL the end of the first year of the project, ALOZ together with

cant AID participant and a member of the G0z or University of Zim-

. bubwe will conducet a formative evalusation. At the end of the

prejJect an 1hdcpendent, in-depth summative evaluation wlill be

©earrlied out. ‘he exact timing and the scupe of work of the evalua-

tion Cteams will be developed Joinily by USALD/Zlmbabwe and ALOZ.
Persons proposed l'or the evaluatleon teams will need the approval
ol ‘both ALOZ and USAID/Zimbabwe. These evaluatlons will provide
Loth parties with 'indlings and recommendat ions concerning funding,
achlevement of ovutpuls, purpose and objectives, and unanticipated’
factours al'feetingr the project. .
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Narrative Sumary

Gozl

Improve the econamic

and

social well-being

of the poar in Zimba-

bwe

—=Purpose

Expand the absolute
and relative numbers

of

functlonally

literate adults,
particularly wanen

CUTFUTS

Training of new
literacy teachers

Refresher courses
for literacy
teachers

Increase in
Publication of

_ literacy materials

y,

5.

Pranotion of black
Zimbabwean Jeader-
ship

Zmproved inform-
ation systenm

.

T

LIZZCAT ?RA'_T}G MATETY

Objectively Verifiable Indicators

" Improvement in the ‘standard of
Uving among cammriities who bene-

it fran the work of trained
literacy teachers

-

1. a. Number of functionzlly

literate adults increaseo

by 46,000.

b. At least 70 percent of the

ahove are womnen

2. 150 develcpment activities

initliated grouns

1. 250 new sSponsorea teacners

* trained

2. 250 teachers attend refresher

courses

3. a. development of 5 new pub-

lications

'b. printing of 90 000 book-

1ets

3. a.  Black Zimbabwean appointed

as Direcfor

b. Management training for

black Zimbabwean staff

5. a. Current reparting system

revised

b ]

Means ol Verification

Baseline Study
Idteracy teacher reports
Project evelustion

Supervisors' reports

Project evaluztions

ENPOMEr IPegleters

-

.t

Publication department

"Project eralustions

t

Assrrtions

-

--...._‘,_“_'H

Continued cesire of
adualre for functional
J..LtE"'c.. \

Contirued sponsorship - —~
of literacy teachers -

Furnds available to urder-
take development activi-
ties

.. SPOnsCes wWill LE LOSLL-

caning

Evaluation/Fublications
Officer lired

-4
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B LOGICAL FREZWORY MATRID (Coms! o)
Narrative Sumary ’ Objectively Verifizble Indicators nweers of Verification Assirmticns <
QUITUTS
5. b. OSysten estztlished for
identiying lezrming needs ~ ——
and benefits fram literacy '
training
c. periodic evaluations
INPUTS ' :
1. Personnel Costs: 1. $627,3u7 for szlaries cover 89 LIDZ Project Timely receipt of funds
Local Persornnel person-months Quarterly Financlal from donors and sponsors
Statements s
2. Tlﬂ-]-l!i“b Custs. 2 o $10 ,CO"-:' for v;a...u.u.ﬁ& 2:6
Local Persomnel new literacy teachers £107 mmual Balance .
Sheet Accounts i _
3. Coaamwiity Custs. L. $314,000 for refresher course
Locally Procured for 250 literacy teachers fudit -
4, Other Costs: 3. a. 2 vehicles $19,600
a. Book Produc- b. office equipment and fur- '
( tion niture $8, 350
b. Transport and c. development activities!
Subsistence materials $14,000
" c. Support Services 5 Book Production $22,022 ,
4. Inéfdental b. Transport and Subsistence
Expenses for stalf $83,622 ‘ |
c. Suppart Services $u9,191' ' A
d I.._icental Jo_nset $2, 233 . . ‘"E}
..:. . . -4.: ; LI, -_-,.:.:'.:r-.:*'—. :;.:~ *--L.— ) -,I.....J'-a. % S S , ¢ - o : W‘:&g;ﬁ:"fﬁ* - N " T - !‘: ‘:é



E. FINANCIAL PLAN

i

The following pages show ALOZ's project budget according to_Qp
itemized estimation pl expenditure. o date, $113,848 nas bgen <’
rreceived from other /donors for 1981/82and cdditional funds are
unticipated to be lorthcoming. The donors are: Bread for the
World, P.A.C.W., Christian Ald, J.A.C.L.0., Laubach IFoundation,
and Intermedla. Lxcept for the first two, funds are also expected
from these sources for 1982/83. ALOZ has been holding discussilons
with the Swedish [International Development Association and the

British Overseas Development Administration, and ALOZ will most likely

obtain funds from these sources for.1982/8%. )
Approximately 23 percent of ALOZ's budget will be from lécal sources,
Most of these sources will be sponsors of adult literacgy teachers who
pay tralning costs: course fees, and ccurse transport, board and
accommodation. Also the prﬂSOPS pay the costs of supervision of
literacy teachers. Booksales to students and sale of the Teachers,
{oupnal also generute income. . -
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ADULT LITERACY ORGANIZATION OF ZIMBABWE

ESTIMATED BUDGET 1981/82-1¢82/83 U.S.$

A

b3
.

- N . .O. 1
1. Personnel ‘ exist- Requir- Saliry 1981/82 2.5% 1982/83
Post / ing ed each P.A. Increase -
Directorate
Directar ' 1 16,600 16,800 420 17,220
Deputy Dirwctar 1 . 12,600 12,600 315 12,915
Evaluation/Publications Ori'lcer 1% 9,600 9,800 245 10, 045
Assist. Publicastions Officer 1 \ 6,720 6,720 168 6,888
Fince . . .
Finonce OF Lleer M- 1 10,080 10,080 252 10,332
Plrsice Clerk 1 : 6,16 6,216 255 1 6,371
Adminlutralion . . '
Administrative Offticer 1. 10,080 16,080 252 10,332
Asstil. Adudn. Orficer : 1 6,720 6,720 168 6,588
Pypist Grade L ] _ 6,720 6.720 168 63888
Pyplst Grade [1 .2 1 5,376 16,128 403 16,531
‘Recupt Loniut 1 4,00 4,200 105 . 4,305
Booksulus Clerk 1 4200 4,200 105 4,305
Off'Lce Mesuenper 1 1 2,156 2,712 <43 5,855
Prinings: . .
Duplicating Clerk 1 3,.92 3,192 80 3,272
Packer 2 3,..92 6,384 160 6,544 '
Regivnal Literacy Off'ices )
Regional Literacy Officer () 1 8,100 25,200 “7630 25,830 ,
Assist. Reglonml Lit. Officer 2 6,20 13, 440 336 13,776 -+
Supurvisors 6 10¥ 5,040 55,440 1,286 82,026 ;
Teacher Trainers R | 1 5,040 25,200 . 630 25,330 {
‘[dteracy Teachers 2 3,,360 6,720 168 6,888 -
“ Projucts :
» Prgject Leader 1 7,560 7,560 389 7.749 i
. Projects Assistant 2 5,0H0 10,080 252 10,332 |
: 31 16 269,192 * 6,730 301,122 4
107 For Medical Ald and - 3 o
Per.doul Hund . 26,12 o713 30,13
¥ (% year 1 ard 5 year 2) ' j
.t - [} :f:
7 - v 7 ——— - AT :—f'f
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In view of the fact that wy Ministry regards literacy for women : .
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