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ft" PROJECT PURPO~E AND DESCRIPTION 

The project aillu; at expandinp; th" abso' l.te und relative numbeJ'ti' 
qr' functionally literatel:llObabweans , par't:.C'ulaJ'ly women. Literacy 
dooti not imply merely tile acquisition of '(,he' skj] 1s of ,reading, 
WI'1t.ttllr., and aril.hmetic. 'l'hcse skills must help the person be . 
11!'1 t1cully conscious or corHltrClints and 1'10."£' confidence, human 

.. ,"'Inlions okill!l, U,cIHllque'e and ild~~~llv" with Which to act to 
" .'pllpj·UV!: hls/IIt::f' qual It.y. ul' li1'e. 

, . . 
, > 

,'rllo p,'oject.'t> t.HI'!~<Jt. ,~r'oup ~s' 46,000 ddult:;, rna:nly WOmen, who 
!'IUl u!:COII\C:! rUrH! ~1C>Jlully li tC:!r"ate' duping till' two _.years of' the 

, ,P!'oj ect. Social alld economtc development .It'tivtties will be 
,llndC:!rtaken !.J.y g(,oup:; 01' literacy stuj"nts NltO, in some cases, may 
bo joined by otllel' m"IIIl.;o['s oj' the corrununit;/, Slnce the deveJ,opment, 

.1I<:tivit.y wil1 b" jdO'!l.11'~ed by each group .il:cordinf!; to their needs 
, hltd BV:!!' :Ill] (1. 1""""I1'C"';, 1 L 1s illlposS Lble ,II, Llllu sta(<;e to ~pcc.ii'y 

,1.11l) eXile\, l.yp"". IIIlW<:VUT', iL lIiay be: assu/lldl ChL't III0St will ue ' 
:;1",11m' to tho::;", alr-eudy uJluertaken by gr6lps of' literacy class 
:;t.U(jC:!nL,;, 'rht:se in(,ludc the con::;tl'uction ,)1' vi'Jla!r.e sanitation 
rOll' i l1tlf:ti, schoo]:J, cO/llluunity lIIe(';ling tlill L:;, and brld"es and 
PI'OJ ectt> such ati 8111al'1 11 vestock productio 1, mal'ket-gardeni'ng , 
e::;pccia11y fruit crops, introduction of ne'~ farming methods and 
/lavings clubs, establishment of input and marketing committees, 
lind production of r'oofing and other commod L1:j efl for rural use. 

[l'he project provides $ 4?0,OOO to the AdulC Literacy Orga.n-ization 
01' 7.1mbabwe (flLO?) to luaintain and expand its operations. ALOZ 
I'f'im<tI'Y l'unctioTls ape to train and super-vi;!! literacy teachers, 
\Ievclop and provide gruded reading material~ suitable to adult 
lear'neI's, and 'faciH tate use of skills and J<nowledge acquired 
d1H'111fT, literacy tr·aining. ALOZ is registepe6 with USAID/Zlmbabwe 
01:) an indigenous private voluntary or'gani zatl on, 

, 
"'he pr'oject inputs will be pI'ovided by AID, lo(;al sources ,which 

.'. ;:lre pr-illlar'1ly literacy teacher- spon~ors and adult students, and 
-;';1':::",' "l,l1er donors, such as Bread for the World, and Christian Aid. 
?: 'I'Jl(1 input;. over the two yeaI1s of the project will be 

Personnel Cdsts (Lecal) . ' 

'l'raining Costs (Local) 

u .S.$ 627 ,3'17 

123,OOq 
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Commoditie::;; 

a. 
b. 
c. 

Other 

B. 
b. 
c . 
d. 

2 vehicles 
office equipment, furniturE' 
d<::v<.:foplllcnt activit lei> lI'dtc'rial 

I 0'-: . 
EXP1!,<..liture~; 

book production 
transport and subsistence 
support services . 
Incidental 

.TOTAL 
'. , 

.' . '.. 

U •. S. $ 19,600 
8,358 

111,000 

22,022 
83,622 
49,191 
2,233 

U.S.$ 949,377 

":Jf1 'J' .... 

~ .• 11111 wi"!'J Jll'uvjde J'lIl1d,: to cover' an anticipated 47 percent of the 
~{ ; l uLa l c.!tltillluted budget, that is $ 450,000 ALOZ may utilize the 
,,;,;:- ! Gr-unt wit pin any of the above expense cate€;ories. except tha,t no 
~ y(:hi <.:letl ·muy be purchased with AID funds, The entire Grant will 
~'~ - 'll.c.! tll",olllinuted in local currency; he off-nbore procurement or 
~ , ! rlH'elp.;n exchange expenses are anticipated. Except as AID may 
~~; . (,t.lulJ'witle agree in writing, the Grant sha'l] not exceed sixty (60) 
,i;;" P('I'(;ont 01' total 1ncoillo and contributions to ALOZ from all sources 
",if: . pvt'l' !.til: Or'un\. per'iod. 
~. " . 
~r' I . " 
~'f" '11)(: pl'ovision of the above will proVlde for' the training of '250 
'I:~'" ~lew. tlponsored teacher'.tl ~nd refresher' ccur:;es for an additional 
'!! ~;'" .'50 literacy teacher.~. Also, 90,000 bcoklets for adult learners 
.~.,~~.:. will be published anu ditltributed. At le,u:t ·five new booklets· 
'~~;L .: will be developed to meet the learning ne,~cls of literacy class 
'liitr::: . PilT't~cipants. 'fhe identification of th<;se needs will be part of 
,~~;: -.' l.!w over'all thrutlt to illlpo~e ALOZ I S :L,!f'or'lIIution systems and to ,,'. 
11;;~(.' ~?t upon its formative evaLuation. fjnaing,,, 

fi}-· _ Wh~le ALOZ has an illlpf'essi ve record of black Zimbabwean participa­
.~~r.;;, l tlon on its staff, ther'e is need to devel.)p their leadership role 
-i~ __ " .I.n the organization.. During .the lif',~time of the proj ect a blp.ck 
~~~. Zimbabwean will receive on-the-jOb traini:1g for directorship of 
~;' t.he organization. Also management traini:ll£ will be prpvided for 
:1i>-f.. I.Ilack Zimbabwean staff. . 
~~. - I\t. the end 01' the project, the number of functionally literate 

adults should be increasea by 46,000. At least 70 percent of 

'.' 

Lll<.:::;e ad~lts are expected.to be wemen. Furt~ermore, aA a measure 
of the functional aspect of the edbLation received •. it is antici-' 
pULed that 150 dev~lopment activities will be 'undertaken by literacy 
(: lilS s groups. 

u. PROJECT BACKGROUND 

1. Problem Statement: 
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A.PROJECT PURPOSE AND DESCRIPTION 

() " 

o. 
1981 

. ~ . 

" 
" ' 

The project aims at expanding the absolute and relative numbers' 
of functionally literate Zirnbab\;eans, paY'CJ cularly women, Literacy 
does not imply merely the acquisition of' 'LlIe .3\(i115 of reading;' 

• writing. and arithmetic, These skills nlusl h~lp the person be 
~~', pritically consciou6 of corlslraints an0 huv. confidence, human 
<:", 'f'e,la,tions skills, Lechniques and jrlitiat.ive with wh;l.ch to act to 
,';'- ,':' fruprove his/her quality uf life', ' . , , 

'" ,The'project's tar'geL group is ~6,OOO adults, ,lIainly women, who 

" 

will become functionally literate during thee .;wo years of the 
project. Social and economic development actLvities will be 
tjridert'aken by gr-oups 01' literacy students \>1[0, in some cases, may 
be joined by other members of the communiGY, Since the development 
activity will be jUEe"Liried by each gl'OUp ""cor'ding to their needs 
illlU aVaiJabJe 1'0BUul'ces, it is illlpossilJle aL this stage to specify 
Lhe exacl 1.YPC!s. Ilowever', It IHay be aSSIlJllr',j :.Iwl ruost,will be 
sjllli J aT' to thos,;, ill t'l'a(ly ulrder'tuken by t>;roups of' literacy class 
:;1. udellts. 'I'hest;.1 r ,,:1 uu'-' '\.J're com, t I'uctj on oj vi] lage sani tati'on 
faciJities, s(;hoo)]~, ,-,oJliOlunity ",eeling h'd]:.;, and bridges and 
projects such as Sllldll l'ivestock ppoduction, OIoy'ket-gapdening 
especially fpui t crops, introduction of ne~J LlI'ming methods and 
savings clubs, establishment of input and IlIal"keting committees, 
and production of roofing and other con~oditj~s for rural use. 

The project provides $ Q50,OOO to the Adult Literacy Organization 
oj' Zimbab\~e (ALOn 1.0 tJrah,tain and expanl Us operations. ALOZ 
pr'imary runellolre, "r'L: to tI'hin lilld supervh,(, U teraey teachers, 
develop and provide ~rddea reading: materiaJs 3uitable to adult 
.learner's, and f'a(;ilHate use of·skills and kn.lvlledge acquired. 
dur'ing 11 teraey 1.T'8 tlIirl@;. ALOZ is y'el'.ister'ed with USAID/Zimbabwe 
i,e: an indigenous pl'i vilte voluntar'y 01'gani2«1. l"n. 

" 

~~e pr-oj~ct inputs will be provided by AlD, local sources ~hich 
are primarily literacy teacher sponsors amI adult students, and 
other donors, such as Bread for the Wor'1d, and Christian Jl.id. 
The input bver the two years of the prcjecl, will be 

Personnel Costs (Local) 
I ' 

Training Costs (Local) 123,OO~ 

-------.. -------,.,.-

. i. 
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111 the past tlw euucaUon 01 sys\.em :iT, Zimbabwe was highly 
';"(~I'l'I~"~CU and uncqual. 'rhe maJor'.l.y JI' th3 t·lack population lacked 
~U·'~4·:;:;. tu :3(!hooJ:,j In COJlt.r·hu:!Q to 1II1i\tur':iill :dllC.':i.llion ['oP the white 
""I'II}ill..,1ulI' 'l'hr=J'e w*r,e, rar' :y:r'L!,"tl!J' ul.at." l'XPLlldltuf'e on the educa-
I I "II 01 wllite c luJur"n :1Il compal'isnn with b Lack school chilrlren and 
, V!~l'Y :;Nlall nllmber' 01' pluces in h, I!;her edu~ation for blae:ks ih 

, ' .. IIIl.I'a:.;t to whltes. 'l'llt! racial stl'uct.JI'es ill education have had 
;, (Ilrect effect on the employment lOtio'H:tur,,, of the country., Since, 

, J (1I10pendcllce > cllUnl~e:; have been maLe in tho for'rnal educational 
tPIII::l; all school:; al'e now in pri flcip] (, :lOfI-!'ue:ial .and pr'illlary 

·'.ichooling 18 1'1'ee. Ilowevel', a lar'~e propor' ;.'on of the population 
"'.c past. the,age of directly benef'1tlnl~ fI'olli these changes. ~ 

, " 

'.111 19,/6, only about. 50 p<Jl'Cent of the prima.'J' school age black 
plIplllaCion attC(JeJed .,chool, and only fl snlulL f'r-acti.on (around 

.(J()~ P<"·(:l.lJ'C) 1'8aeloud uixl.h I'OI'JII. Wlch an upsur'ge in the war', 
",VI'I' /I,OOU :;cJlOo1:; we!'e c10,;eu. Although b;1 19'/9 llIuny of the 
dl:'l"acl!lJ e1JiJdl'''1I Wl!N' placed ln alteJ"1I.ut1Ju 0[' l'eopened schools, 
I.l11:; uccoun,teu j'm' only 11, percent of the d Lsplace-.t school popu­

'I.II.ioli. II. Dcan est.lmuted in 1980 that of ';he blacks 15 years, 
".lli" l.) 1d01', ItO per'cent. WC1'e 11litef'ac.: and I') percent wer'e semi­
rp,"'I'ate, l.llat is, 1 ,'90U,OOO people.~!ere no'; literate.' Illiteracy 
I;; 1':1I't. 1.,,"1ur'ly Ilil~1o [U1I{Jfli~ womcn wh<J in the pa:;t have had less 
"I'IH'I'l.1I111t.y tllilfl 11I'-'1I l.u obr'uln an educat.ion, 
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;" '.'1'1 ... Tut-w'e of ZilllIJahw,: is. very depe,1dellt. on j.ts human resour-ces, :, j' 
~~" ;"Id j'ul!'ctlonlll liter'acy wi]] pl"Y'a1l illlpor'lowl ['ole in ilfreetinc; I 
~t ;:,,<:1011 'unu ",conollI1" chanl£e, An eleHientul'y ability to read will ,'\:; 
~'" (,ll<1w \.r'tlnsJflittal 0(' information thro.Jgh nc,wpaper's, ffir.nuals, and . 
~~':., '1II,liol' pr'inted water'ial s which i" more cost/,~j'f'icient than relying '. ~,' ..to,. till, ~nter'-per'sonal cOlfullunlcatlon. Als.;:> , higllE'r levels of literacy"" -::'i\ 
~'", ~I! 1] open up job oppuPtunitles for many blad:s. ::" 

I'" 'l,iler-e 1; one entity in Zimbabwe whose primaJ'y focus is the problem "1~ 
~:,-,of' illiteracy among adults; ,the Adu:lt Llter'acy Or-gani'zation of Zim- ' ~ 
~~;: Im!Jwe (ALOZ). A 19'{8 I:lvuluution or thL! or'lSani~atlon by the Whltsun ,-:,t& 

II'. ~~/"<lUlidutlol1 !'evealed ALOZ, to be a well'-est.du:.jshed, .effective opera- '~ 
, • ·",Lton. It also revealed certain. weakn,~tises, ~,uch as inefficient ,tralner-s. -t 
:' /"1.0 litel"acy teacher trainee, ratios anel lacI, of' specialization; :- ' 'I" 
~'lIit :IulJ:;equently the Inaj 01" short-comings have been addressed and dlfficul- ':: ~ 
~. I..les resolved. ALOZ I s vital :r'ole Is :cecogn:,z,ed by the GOZ as exem- :,:.~ 
l,.';', pllfied by ALOZ belng; the only Zimbabwe PV) to participate in the ,'.-r:: 
~)~" i';lllli)UUWll Conference on Rec onE! truct 10n and De\'e lopment (ZIMCORD), ""0::' 
~.:, ;'1ll1 have its pr'ogrum ['equirel~ents included among the list of proJects, ,;:: 
~" !lnered to'donors at ZIMCORD: " :.:-, ,; .. ,;,t 
~i1, ' ,,' ,t._ 
~~: : :. : : '. i'~;.: 
~ , . ~ 

~ 'c,t ..... ,,,,,' .,.'. ""';l' 
~.: .. .... :, :-.·.·_ .. ~u· 
.>C-~. ,.~ 

; 

.. . -- -----,-- c \ 
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2. Prior Experienc~ 

Brief History: 

- 4 

'. 

JJ:. . . ALOZ is regiS'~red a.3 a welfare organjzation. It has it~. roots 
in the Build a Natf9h Courtsey Campaign uJ" th'u early 1960' s with 

",,'" the assistance of M:j:ss A lice Sanderson, <1 } iteracy expert from 
,. California, the Adult Li~eracy Council was formed to stgrt literacy 

promotion. In 1970 the Council and the Christian Churchea.~dult 
Literacy and Chri.stian Li1terature Agency, kn·Jwn as "Lit - Lit", 
amalgamated to form the Adult Literacy Organi~ation of Rhodesia 

-
' .. 
:" ~ ,and the Organization was registered as a } eg3.}ly constituted 
'.:.'." ,welfare organization. 

~.1· ... 
'.' 

When Zimbabwe gained independence in 1980, thE' Organization changed 
its name to the Adul t Literacy Orgariization of Zimbabwe .. ALOZ is 

.. authorized by the M1n1st)~y or Education arld Culture to train adult 
;':' ", ptepacy teacheps and to approve the establishment of litepacy 

.. :: :. 

""i "., i'Toups, whethep undep direct supervision or tile management of a 

. ' 

i!' . 

d'. 

, ~ponsoring agency. 
", 

~LOZ's j'unctions are to tpain adult literacy teachers to develop 
~I~ publish reading matepial, to supervi3e literacy classes and . 
Lc)' te8t litepacy students for cepti'ficates of competence at thpee 
t;lul';es, Ppimers ill the two major vernacular} anguages and supple­
D,entary readers in 5 graded levels cover pr3.ctical subjects for 
(unctiollal literacy in tt:e vernacular ami iCn.;>;lish. 

Development of a ,Training and Superv:.si~'l. System 

In the early 1960's the aid of volunteer3 was enlisiedl and 
short te~cher training courses were run. The program based on 
voluntary literacy teachers continued for a Dumber of years with 
par'it"l success. Follow-up was difficult, contact was sometimes 
lost, and there was a constant drop out of teachers who moved into 
salari~d positions. 

In, the ear'lY 1970's intet;lsive training for literacy teachers was 
intpoduced, and the Organization moved al>1ay fr'om training' volunteer 
teachers. Emphasis changed to' training l~hos-e. guaranteed of paid 
employment as literacy teachers, and the Orgarlization directly 
employed a number of literacy teachers to provide a tuition service 
where no sponso~ had been located and to ensupe trainee teachers 
had practice teaching experience. 

In 1978 tpe Organization's Management Committee resolved. to concen­
trate on teacher training for otl)er agencies. The number of Itt,eracy 
teachers directly employed was reduced and there was a shift in 
elliphasis from apprenticeship-type teacher training to simulation 
of clas'sroom situations. The ratio of trainee teachers to trainers 
was increased, a proportion of trainers became travelling supervis'ers, 
and the'present supervisory service to teachers employed by other 
agencies was developed. 

'1' 

~~ ,i~bl.t.·. '. 

'. 

, 
, 1 
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lJevcloi,lIIent uJ' Publications PUllcliolJ 

In tho.: ubtient;" of a re(5ular' S(IU)'Ct: 0 graded vernacular study 
~ ,:'11l1 I\:}t.lllifll. !natel'iulti suilable for adult" learning to read and 
~ wl'l t:">~ the Or'l~an i~a t ion grad uully d"ve loped a capacity in thi:­

ill'0i1, II sH.ull amc/unt of Christian :"iterature was produced by ,):,it-

" 

:1:' 
."1.,:: 
17:'" 

~' . .:;, 
'$i., 
~-

-t- '. 
~:-.~. 
, ' 

1.1 L, durin~, 1ts sfopurate e.xistence. ' 

III tile> ]9'((,'s autl.ide expeT'ts assisted thee Adult Literacy Organi­
:~ill.lull lo wr'iLc rIlJ,!OW-WI !'"a(l1nl~ 1I",teT'lal:;. Mor'e recently ,a 
:'[.:tI'I' IIIClIllJ!:r' aLlellded a l'eI~lullal w1i,'kdllOj> j n ZililllJia for writers 
oj' "t.:ildlne lIIater'luls 1'oJ' adult educiltion, ALOZ currently has 
n 1J0uk-productioll capacity of 25.000 boolilets a year? 

/luru] l'r'oject' 

1/1 tit", c<I/'Jy '19'(()'" the lnstitui.e or IIdlllt E'ducation at the 
locul University piloted with the OI'ganL,ation's staff' the con­
cept of the "Rurul Project.'1 In th~s pr'c.ject the teaching of 
<luu1 L liteT'ucy Wln; integrated with Lhe running of savings clubs. 
Tn turn. literacy and savings clubs were used by participants 

'to lcar'n about und rinance agricultural <,nd domestic innovations 
:iudl it:J obluinll1l~ I'er'l t li:!:er and ,good rnaj ze seed, raising poultry 
illld I:r'llwlrll': ci,,,I. <:1'01''". \...lter'acy tpachLOl's and pr'oject organizers 
Wl!!'" plac:ed 1" 8 pL'U!:iLlnl furmine; ar'E'US i1I'ound thc country. An 
eVillllulion of n t.:alllplc oj' Rural Pro~ect ,(o[)jectlves .in 1978 indicated 
!H)lIll' :aH..!Cl..':;:; :in l:J"\.!t;t.lIW~ ::;oc..:io-ccoflolul(; eh;lrw.;c In !'espcct to 
f'Ul'lil!ip=,!',l:, (u .I~. 1.8511 persons hao j oir,t ALOZ-initiated savings 
dulJ,;). Mo>\t 01' tile Rtlr'nl Project ftuff, who existed side-by~side 
but tJepill'utc:ly f!'olfl ALO~ starr, ar'e in tI',e pr'ocess of being trans­
l:ecI'ed to the I'(:levant local government bodies, to continue their 
wur'k on Ii d()centrallzed basis. 

, He f'ul':ee Pro,i ac t 

The wur eventually made it difflcult for teachers to continue 
1 i tel'acy classes. However, the conc:entr& tion of refugees near 
~~alisbury who requlred' assistance lE'd to expansion of services. 
'~e financial support of overseas donor &fencies, made it possible 
1'0f' ALOZ to approach leaders of the refug,ee community and ask what 
they ~aw as their- adult education fIE'eds. Their response was to 
n,:k ror; educatloll for themselves arlCl thejr ehildren, and to ask 
1\)1' tlelp in enubling them ,to become self-sui'ficient while they 
II veu under re fugee condi t'ions. and whell they ret urne,d home. 

• : I • 

'1'110 oerurLnd for literacy }'eisult0d in the ~nr':Jlment of more than 
:!UO s tuoent:;,. and 'four teachers stal'te'd ] i teracy classes. A 
d l'e::>slIluk1ng co-opel'at1 ve was establl.shecJ and members of the group 
luarned not only to produce a good stanllsrd garment for marketing 
but how to pactlclpatci in shared c:ootr.ol or the co-operative and 
l.l:.; pro 1'1 t:.: . 'J'hc IJI'Oblelll of :satisfying; the expressed needs of 

,. - , 

.' 

/'Jt •. '.~ 

.:. 
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1111"11 ill LJ,,! calliP Wil:; IIHJJ'L' dll'r1euJL u~~ whal L'v-~r' t;·ain'l.ng made 
,v:il l:oIdl' tli LllI'llI ::hOIl'ld, u:.; Uwy lIad r'<oCJlIulted, enable thern to 

,':,,'1-1 '"1)"".1 iJpLh 'I" u,,: 1'l:J'up,e.:: e ... llIJ.! ,lid when \,!Iey resumed nOl'lIIal 
111i:;v III 1..1" "III':! 'I ;"',CiW. With lIIill1ma) tr';dning and 'equipment, 
:, "i .. • "<: 1'",':<:(: Ifil'" I (jlll"IIL'd Lu lfIuke che'4) r'o(,rln(~ sheets from cement 

:If'.1 :: j ,;,,1, iII,d ,':: I.,Al>') I :.;Iwd a co-opel'Hti vc Some of' the 'men have 
" .. w 1':;l.iIlJ',j::IJI'II LIII: jJldlJ:lLJ"y in lile J'ur'al :"Y'vus. 

'I'lil' lil."I':"'Y ,'I;.::;: ":ld,i"i,,,lId,:: idl'rJ\,jl'j('d'l{wiI:;tl'iny'koI' lind 
dl:u'I'JHH:tt itllH.lJll r, elll Idl't:ll a:i lfIajur' pr'oiJleJll:;, and tlt~D.lth exten~ion 
wIII'I{"I':; WI'I'" IlIv I I.,'d \." l.iI Lk to Llw ::LlHlclIl:.;. lIollie hygiene 
::I,:II!";II''':: .lIIlPI'I,vI'd vi::lllly ill LIII' ",elilp a,; :,llJdl:nt:; made ,il Liwir' 
Ln::I, ~'iI v;i:IL :.11 1'.'::.ld(~IIL:; ;lfld pllinl. oilL Li10 health haZilrds-they 
11"1'1' l'I''':Il,llll~. 'I'll.' 111.1"'~I(!Y uLlJIJl!IIL:; uJ::IJ wor'ke<l together' on 
1:11,lIl.ilw ::COth!:'; 1" " "ollliliunal nu!'ser'y Lhey constructed. Many then 
,I, v,'I"I,,'d 1';uIIII VI'I':,'I,:dJI<: plols, ~'hl!_edu"ationa1. pY'ocess be~un 
i" 1,1,,, ""1"1' 1,(, Ill! II' 1'1) 1'lJt~l'utl u:;qull'e Ilew ::kill:; ror self-relj aneC 

,11<,<1 LIJe: l'I'I'ccL uf' (:l>aiJlinl~ l'esidents to PI'C'SS for several improvc­
,/III:IIL,; 100 :,,,,,i,,'1 ",,"(\1(.10IlS, -. 

"'ilt' IIl1lVt' 1.(1 I i v'· ill LtJWll Ilil:i !"o, fII,lny vlO/llUn cl'l.'atod pr'ob"JclIlz 
ill 1'.','<Iilll' /,1,..1,' ,'Ili 1<1",," HI"i 1)['oLI'11> d"rll:lc.'lIey j:; COllllllon, 
ill LlliI!lI~11 IHlV'!I'Ly I:: a raeLUl' 1" e .. II,;,illJ', "'oI.inuLr''ltion often the 
III'tll} Il'lII i:. e'·l':ilt.t~d iJ'y ~ IJ·:HUI·iUJ(~l.! r',utIH'!' th.tTl povec'ty .as many women 
1""'1 II",!, t.rw IIIIL,'ll,i()I"1i. VidLJ': 01' loocj I .. in (HI'ecl pr'opoJ,tion 
III It.,; cu:..L"-. AL 1..11l! :.;a/lle tillle many u['iJall wOlllen cling to their' 
LI'alij tional I'O I" of' cu) t,'lvatln,;o; gardens on tiny township plots. 
'l'll"'v "'HIIlI'ly 1~I'c)W III"l,,;c Hlld one gr'eclI-Jea: ~egei-aDle. In Septern-
1"'1' I 'J'{I) ALOZ (';;lid) ll;;lleu WI expuf'illilJIILal I~ur"den on one of' the 
lowlI:;lll", [dut;;. '1'111: 3<.:1"II)lIIe combine", 11 llC.:p littc!' systeril, , 
",;1111': l'uublLtl alld jJl)ll'lLr'y, wIth ar, jllten:;lvc appr-oach (f'eI'tllity 
11'1'111:1",:;) Cu l'o{,i1Ll"IIi' I v,,:;etable e:rowlng, amJ II <.:ompost heap. 

'1'111.' !Jill L is now 1'''I~ill'd()d as an eelu(:;) q,un;i I Input rOt' all li terac:y , 
1":1<:11"1' Ll'ainc'c'" :11,,1 I:: :.1»0 dC:III(HI~)tr'tlL",d !.o other' development 
,'dIH::J1..0I'oJ. 1\ 1'{'i1t1t"!' (lll' how to seL lop .and Iliaintain the unit is 
"III:f'I:IILly iJ"lrll' w,·ILL"". '-'0 t.hat 11t'JI'Hey ::Lutlent,; can establish' 
L11.:l,l;' 'own gar'dem;, UII the principle~ lear'led f.t'orn the' experiment. 

i. \lost. CounLr'y Ac:tlv1tle!l ir, Prc~'~t AT':ilS 

III L1w pas l. t:oll.lllunity deve 10prnE:nt pr'){;rarnf geared to the 
l'I"",h'LJo" ,)1' ju,,:.! 1~()VI::J"nfllent wer'c J'un by 1:he MinistrY,of Local 
""VI'J'llIlIl'nt und lI()lJ::;inl~ an(J the Mir,if;tf'Y of' .lnternal Affairs. 
'1'1':11,,1111' I'll" !'I.'I:Ii.!'d ;;ki.lls Willl pl'ov1dl'd by the Branch of' Community 
1','v,'lu"II":II1. (CI)'I') 'l'I,:t!:n:Lng under- Lh(: Mini:';1;J'y oj' Education. 'j'hl.: 
1'01':111<:1, "I' CLl')' had al:;o developed a [; <.:1 ICIII<: wl,et'c participants ill 
" IJI,"-l'ol'llI:il (,<IIII',,!.joll lC:ilchel" traillt!Jl~ PI")I~I'alll \ieI'e oblii~eLl Lo 
l.\!iH;h J'(';ll,1111~ Lo 1 I J i LUI'aLes on il :"ll,or i .. ·(l!.L~j l':rur!cnt. 

-,,- , , --,------- -'- -------''.In'.-------



7 

At present the Ministry of Education and Culture ~s ~lanning, with 
the helr of non-governmental organ12ations (including ALOZ) and 
uther Mjnistries, a national adult literacy program, The Ministry 
,,(~ Lo<;al CoverrulI<=nt anu lIolJ"ln~. hue; ,",sud ALO~, extensively tilL; 
,Y\'3-!l' Lu Lr'uin stafl' and councillors c1' the new Distr-ict Councils 
Lo-prollJote literacyl, unti aUlllinister their ovm literacy progl"'allls, 
ALOZ continues to tie asked by Govel'Wllent depclrtments w:l, th illi ter­
'ILe field staff to 'assist in providirg literacy programs, and 
at pl"'esent the ~illlbabwe Prison :Service is discussing a Joint . 
proj ect with ALOZ to pr'ovide literacy for long-term convicts, 

'l'he Ministries of Health and Agriculture are heavily involved in 
extenslo, programs, and ALOZ providii ttlem assistance in ,the.! 
pr'epar'at 10n of low-level English and vepnac..llar educat'ional reading 
lIIal-<=fia.). , ZINTEC, an in-service tra.in:cng pr'ogram for under-·, 
quali fied primary school teachers, he.s pequeE;ted the assistanc$ 
Ill' ALOZ in the cOllllllunity ser-vice component oj' its, course,. Planning 
.I;l '!llf'r'e:'It ly untierway. 

111 gerler'il the non-l'ormal education E;ap in 21mba1:l,we has beep filled 
by the nOIl-govel'WlIental organizatiom; (NCO r s) > gr'ouped under the 
Nationa:!. Council of Social Service. ALOZ wOI'ks closely with other 

. NCO r s such as' Girl GOidec' a~ld the women r S clubs, sharing resources 
H/ld co-ordinating; pl'ogram!:> where po:o:t,1t1 le. 

c, PROJ1::CT ANALYS1S 

1. Economic Analysi~ 

'.Che proj ect is an investment in human capital. The ALOZ 
fUllctional literacy program involves the transfer of know1eqge, 
:;klils aild attitudes to adults as c. neans to improve their economic 
and social welfare. 

~'he decision about participating in the ALOZ program rests at two 
levels - the sponso~d and the potential students - and both involve 
inve:; tment decisions. ::;ponsors in CUI' il11 tial and recurrent . 
expenditures. 'l'he 1nit'al expenditure varies according to whether. 
the deSignated literacy teacher is to ~~ trained for l4 weeks or. 
7 weeks course. Those selected for the latter are persons who 
have at least Form II sc.hooling, and speak read and write English,. 
'I'he teacher training costs as of August ;!..:;{n are as indicated: .' 

14 Wueks Training 

'Training Fee 
Teaching Kit 
Board, AccommOdation, Transport 

u.s.$ 
252.00 

36.40 
.288.40 

TO~~L U.S.$ 576.80 

,_.-.. _----- . ....... _---- . ---.. --- ·_--u,t • .. 
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'{ Week Training 
-'1' 

'I'raining F'ee 
'I'eachln!' ~T t 
'!'f'anSPol:'l

j 
Accommodation, Tl'a,')s~,or'~ 

TOTAL 

. . 

U.S.$ 

126.00 
36.lJO 

144.20 

U.5.$ 306.60 

lluCIIJ'r-lHit expenditures are incurred ·by the sp0nsor who pays the 
~;;d a I'Y uf t.he 1 it.I.)I'ucy tc:acher. Wbi~le the salar'y leve,l is ll-e;reed 
1I1"J11 ,uetween the sjJonsor C\nd the pronpecti ve teacher> ALOZ recom-
1lIl!/ld:.; a U.S. $llJO a month minimum s&lary l'cr the maximum of 40 
1,,"'1':'; a week. 'l"uf'lheI'Ulore, the COf:tll of supervision are' expected 
\0 be borne by the sponsor, averaging 11. s. $28 for't\w days of , 
::lIpeJ'vi:lion, includjllg travel cost. Thus, I'CCUrT-ent costs are 
<.ijJ!-,I'oxilflately $1, '(DB per annum. 

"Pile lJponsors I reasons for and advantdges from investing in adult 
literacy vary. The following shows the 'different types of 

r·.;pun~ors. '. 

i 
Organizational Category 

Mine:)/ indus tr'y 
Church 
Local/Central Government 
ALOZ 2/, 
Citizens 
Far'ms 

" 

'l'O'j'AL 

Number of Sponsors 

51 
53 
52 
23 
34 

9 

222 

Excluding the sponsor's of :?( new literacy teachers 
gf'nauuted in Bulawayo 8/Bl 

?./ 21 01' theJe will 
later' in 19B1, ' 

• N'~ 

be emplyed by District Councils 

, , 

i'u the past churches' were the main group pi" sponsors arid 'their 
"inLeres t centered on their members I abili \;y to read the Bible. 
l'iucl;;s of employment are increasingly becoming the sponsors " 
n I', li teracy teachers, as ,they perceive economic and social 
~unerits associated with the program. MO:lt do not'inQur additional 

'(:ustl:l in terms of employment t'ime since c laSl:les for worker.s are 
'wiuullY held in the evening, while classe:; for their spouses and 

LI.'enage children aI'e often during th<l day';ll1le. 

~', 

. '.-

--------~~~ ... '----~-----
" 
I. 

" 
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The illdiviaual IS decisiol; to ~'lirt.!." ll'ilte Lll f'ullc.t;ional literacy 
"lasses 1s related to costs aDd bE:n~rits, The individual in most 
instances. is not lnvolv~d in sponsoring the literacy teachers,' 
llowever, a financial obligation iB .lncuL'r,~d in purchasing reading 
Illaterials (averaging $~, 20 for each st:age). The main ;!ost to the 
individual is the 9Pportunity cost of the time devoted to the 
jlI'ogram, The St.age 1 11 teracy cour,;" pr'ogl'am takes an. averagt: of 
24 () hours spread dver approxiwli teiy lCl months, Those passing' 
Stage 1 or having initially tested iiS CO~)E:tent may enter Stage 2 
courses. The Stage 2 program averages 168 hours during a 28 week 
period. 'l'hose passin/" tl1is stage alld tho:;" whose pre-test· scores 
:;/,OW tlley ar'e I'tludy 1'01' t.hi,; leve l. way enl.er' into an .BO-hour pr'o­
gram of approximately 5 months, (See Anne}. 1 for a description 
of each stage). That thousands of ~ndi vidllals have invested'. 
time in at.tendjng adult literacy classes attests to the fact 
thu t they anticipu te ana subsequently recld ve benefits from the 
pl'o/~r'am, '1'l1e bencJ'ittl are in the forlf, 0[' l'eading;, writing ano 
KI'lt.hmetic skills, and increased ab11ity to act upon his/hbr 

• "lIvll'ownent. 

Appli9ation of knowledge and skills lear_1"d at literacy classes 
~frect the economic well-being of tile lit"racy class students 

,. ulld their familiet;. " It is impossib:.e, hOI-lever. at this F},me 
to specify the economic Ibenefits Wh:lCh wL.l be derived under the 
pI'oject since th.., par'tic:ipants will id(:mtH"y the economic activi­
~i,:s which they wish to pursue and ,Ihich "re the most feasible 

'glven local,conditions, In the past, groups have implemented 
poultry raising, savings clubs, sisal-ceIM'nt roofs, farming, and 
I,undie)'aft proJects,' Some of the fUllctloi,al literacy reading , 
Uluterials (see Annex 2 (or a list of the l,ublications) for students 
impart information on livestock rai~;ing arid agriculture. For, those 
li teracy class students who are in ,Iage entployment, an economic 
benefit is expected to be accrued through greater efficiency on 

'the job and the enhanced likelihood for ))l'omotion. Furthermore, 
the literacy classes provide an excellent channel through Which 
extension'agents can work. 

That both sponsor~ and adult students regErd investment in ALOZ 
adult literacy program·as beneficial is rEvealed through statis-" 
tics on participation. The following .figLres show an upward trend 
'in the number of sponsored teachers trainEd: 

1978 
1979 
1980 
1981 

41 
43 
62 

100+ 

" '. ' 

, " 

r. 
(+ incllding 49 who 'graduate'd 

in ALgust 1981) 

, 
'l'he .drop-out rate of teachers and sponsorE 'appears not to 'De sig­
nificant. As of May 1981, there wel'e 211 active literacy teachers . 

l3used on 1nformation collected in U,e first term of 1981, approxi­
mately 11,520 adults were enroled in literacy classes, or whom 66 

-- -----~--------~:-:-. ---- _ .. _----- -
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per',cent were in Stage 1, 23 percent ,St age ;:', and +1 p~rcent Stage 3. 
Only about 10 per'cent of~he initial part1cipants dropped-out of 

, c"L«SSI,l,s, ' 

lJ,- "Iluring; the two y~al's of the proj ect ~b, 000 persons are expected to 
1,,:cUIII!.' l'UIICLiUIIUllY~ite;:!'ULe as a dl.r'c'c:' !'l :,ult of the project. 

t~,' 'J'lI~ total project c sts per student l,;ill bE' at; a rate of U.S.$20.6Q. 
'0"" Other' primary bene;:f ciaries will be the 44:: literacy teachers ,under 
,., l.t,,, pr'ogralll and the 47 ALOZ staff members, A further 216,000 people 
;0.L will indir'ectly 'benefit from the app licatie,n of knowledge and skills ti;;, acquired by members of their family who partidpate in ,the' functional 
;~'l': Hteracy classes. ThUS, the prpject costs will be at a rate of 
;g~;':, ,U.S~$3-.62 per primary and secondary.!='enef1c.iary. 
~,)<,;., , • 

1{}l." 2. 'l'echnica'l Analysis 
~~". : 
Yr.'t.~: 

:~~ . 
.. '~ , 

~. 
.,~ 

~ 
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Orf,anization alld Punctions 

, '1\1.02 1~ or'gunlv.ed to provide the f'unctj on:; of trainine: and 
;luper'vising liter'llcy tellcher:s, providing :U ceracy rnate!;ials and 
qurrying out development activ1ties. Prell<ntly for training and 
;jup(Jr'visory pur'poso:.;. the country is 0 i viel( d, into two regions, 
north and south, appr'ox1mately of equal s:l~ e. Under tlie PI' oJ ect" 
Ij new office mainly for recruitment; and sUf,ervision will be estab­
p l:!he\1. An org~ni~ation ,chart is prQv1deej on the following ,-page. 

MilnagelUent and Adm1nistrat1E!!, 

Policies and obj ect1 ves 1'01' ALOZ are :,E t by the national 
Dir'ectorate and the Management Committee. New methods of achieving 
ALOZ's purpose are developed, covering, pu])]icity, professional1zation, 
4nd optimum use of personm;l; , ' " 

, . 
'L'he Director. who 'reports to the Managernent Cornmi ttee via its 
Chairman, 1s responSible ,for the management or the Orgarilzati<,1n 
through'the process of delegation to and supervision of ALOZ 's;taff, 
'fhe duties include coord1,~at;i.on of, the d1ff'el'e:1t sections of the 

" ,,:' ',organization, arrangements for publieity, < od securement of funds. 
;,i;' ... Aasistipg the Director is an AdminlstrativE' Officer. His ,duties 
'2.: - in'clude supervising 'the managel)lent, budge;~f and stores control systems,,' r assist1ng with arrangements of in-f:el'vice t raIning of staf~,' control­
,," ,'lin'g transport services, and recl'ui.t:ing ane. registeri~g ,literacy 
'i" ,t,eacher trainees. 
·,l::. 

,! 

...... , 

:if;, ' 

, : ,Sponsor System 

ALOZ has opted to train literacy t.eaChL:f'S to be empl'oyed by other 
or'ganizations. X'ather than to employ these teachers itself because: 

'a. the number 'or 1literates :\.s llllCh that by concentrating on 
training teachers ALOZ can multl,ply the scope of its out-

'reach to potential students. ' 

.~ 
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ALOZ cons1liel'::; 1 t sound cleve:topfllen~ policy til: train 
teaci1eJ·s. llionL 1 I'ied by sponaorint', gy'OUPS within 
t:Olllllllll'l1 L j.J" and oI'/~un1 ~ation:;, Dnel "bo thereafter 
;II'l' l!wploy('d lly :IJHJ l'l~llI:ljll r'u:lpon::i'Je io these L~r'ouIH1~ 

'1'1 ... 1':l'I1I!j'a Ily Low 1't.1' (;iLf.> i \.a lrl(;o/lle HlII'OH!'; ll"ck Zimbabweans ;lnd 
IIII' rae\. tlla\. II 1:lJ' 'P pe('(;~ntClg;e oj' \.nt: Po)u1i:ltlon are .occupied 
vii til ~ub~i:;tence aativlties or low-income tlage employment means 
LlllIt local peop lc IlPC not gener'ally HV,lilaJle to be voluntary 

-:f. I."aclll~r·~, Aecor'dinl~ly, the :;pon:lOr'ship sY.3tem where interest.,,? 
'. 1~1'IJUpS pay to ha VI; their own 11 teracy t;eaC.l"rs trained> and then 

..• ~, .. (lay the.if' ::i111Ul'ics, hus developed arl{1 oper.:\tes well on the whole. 
" •. ," "Pile' l.Il.fllal process i5:' , 
~~.,-.'" '. . . 
:.::..~ :­
;~ 

fi;-:', 
;:..,..... 

~~~ .'f,....:: 
.~, , 

~~.~ 

i~·'::: 
~; 
fj;;, ...... 
1C ;, .... 
;,..1: • 
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people ill a eOl1l1l1uni ty - a wine, a ·~hurch gongregation, 
u I~I'OUP 0 t' town ('",::;ider,t::; OI' farlll "/OI'kef's - express' a 
lIucd fOI' 11 ter'w:y' trEdning, 

l!oIILacl; bi 
H 1~I'OLlP 01' 
who. l.q~r(,.·l!:'. 

,,,ad,, wiLt! ALOZ - lIuuC!] 1./ 
all ini'l u(;ntial peI'GOn ill 
to bcco~e the ::;porIDOI', 

by ~ spokesman ~or 
the w.~der conununi ty, 

the grollp Ul 1wke;d to select u per':Jon to b.e trained as 
u tcuchUI' IIllll to guar'antee' ti.,~ ~eH.:IIc.·r 8. salary, 

t.lw pi-o:Jpec:t 1 ve teachel"', who w!.tst have at least a Grade 
7 (Standar-d 6) educqtion, and !.tndePf;tand, rea:d and write 
Engl1:.;tl, j:J jnter'v1ewed by ALOZ and if acceptable to the 
l:oflulIuniLy utiLI cui table to be " li~"T'acy teacher, is 
acccpted f'ol" tl·ai.nlrjg. 
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l..ho spon:Jo I' '!f,> j'eaponsible I"u' par.r'e; some of the CDS ts Iii 
1Ileuc'I'<'1l 111 tl'Hinlng and is expu!';c('U to ::;upport the adult !'f 
Ii teracy P r'agr'am in the part ie ular cOlllllluni ty by encouraging's tudell!::,: 

" 
" .. ,..: anr'olment, helping "iith books and paying the teacher's.. '. .. "j;!' 

salary. . .. ".".",. 
. ~ 

" 

'1'I,eI'c al'e variations, wi tl)in. this approclch, CurI'ently local and 
.:.'IILl'ul governlllent entities al"e undel"LakifW sponsorship of lltepacy 
!;.'acher's in ordel" La l'uise the'literacy h!l'els of their employees. 

.~ I ~ I, 

-',­
'", . 

.' ~; ., , 

11, i::; f'easonable to expect that sponsors r,,~ 250 new literacy teachers 
will be L:orthcoming uur'ing ehe two ,years ,)1' the project; 

: 
'l't'aloin£; of Litej'ucy 'I'eache!'s 

"i~;; 'l'lte ::;tandard lIIethods lof teachinl~ principlE'::; and technl~ues· of 
:~:" :"ltll t literacy work are used,1n trainj.ng tU:lchers, with a heavy . 
t~: 1,'IIII/Ita:;i::; on participatory learning, lncludj fig role play, discussion 
Jb . : il!ILI. ['ield pract1cH Is. Currently, in· the 11 week-course one week 
~~" I~' devoted to training related to proj ect identification and imple­

IJIlJlltution. While trainees are attending l~),e eOUI'ses they obtain 
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1,,·.I'·l.i~·;11 L'XJh .. "'jl'lll.!l· ill OI·J~jllli:r.ifJ/\ [tIll. 0 Jl:I'iltint~ a :;laving:;) c·l}.!u 
11",,,,,,..1, 1,11<.'ll' O~I" 1J:II'Li"lpaL1on in ,jLJl"h 1 "lui.>, 'l'ti'e teacIleY' " 
""i,,<·,·;; III'" Lal"~/IL LIl" full I'arwe or tl1!lr duties; to recruit', 

I 111,,1 ;111\1 1>I'l·-1.,·:il. :.iLlldurl\.~~, Idan t'.~Hchj IJ~ tjm(-!tables, run a 
1 i ,. /';1"'.'1 "('lll..t!I', l{(·t·p t: lil;;:; 1"'.!J,:i::it..l·I·:;~ OJ1.,,1)1 und dist.r·ibutc 
I" :,,1 i'I/': IIlolLvl'in I:i, ll:il.' itllull 1 iLl:'r'Clt!y Lv lel'ling Hl0r.hocJs anu. a:id~3 
:1.: \/1', I 't;; lJ,I;iic" fdlJ""tlon pr·:.C1cJpl;!:;),·1. IL(::gruLe l:iter'acy 'teuchiJlL~ 
~Jill, ;;Llld,,"Ll' Il/I'" ~ki'IL;, aliLl J'ullow-u) ell past students. 'l'he 
11·;lirll·l.-~ (lI'" eVilLIIlILt.!d al the..: t::nd of' the (;OUj"se c.lnd, if successful, 
1.;;;111'" wlLh II "I~I'L1!'1(:ULU or' (:olllpet:mcc. 

'1"':11:11<'1' L"illIl1111~ j:; cttJ'!'icu out. in,,:;lI'lhi.lIH·'y and Bulawayo, where. 
, ";Ii I;"~';; IlI'L' Lilll/'.IIt, to It'ih . .:h Ilt.e:-",.r .. :y ill OI.L 0,' t.he uthel' of' the 
I W" lII:dll ver'u:L<:ul:,I' lant~lla!~p':J, und 111 btu:Ll~ English .. 'r'I·a1n.inf~ 
·· .. v.'!',; III wu<>i{;\ 1'01' Lho"" who llUv'~ Dnly )"'imaf'Y ochooling,' anu 
'f. W .... "I:) 1'''1' LluJ:;" who have secollddr'y ::;ell Joling, 'rhe training 
::,'II.'dlll,' 1'<)'I'JoW:1 \.Iw l'(lI'mal school ter'lIIs. Tn one ter'rr, one 111-

. \'/I.(.J< l!l).tU·:;l.' aJld LWU-~H'VL'n w~01( t:OIJI'.it::!.i HPt; I'un.· In till!.) Wi.lY, 
.IU ,,1'011[>" uun l10 LC'alnou in Due y'''f1r' ae l.hE: two training c&nt-=r's. 

, 1J1I,'l.n/~ tho 1'11':;l year of' the proJ",ct, ALJ:, teac{1er tra1ners as 
.' wl'11 a:.; l,I';J'iIl<'11 Ili,<':";ll:y'teachers will p.ll"J;1c:!pate in ,an eValuation 
;,. .. "I' LilO (.I'U lniu" pr,d'g";:',,, with the ,~i", of i<lEnti.fylng areas foY' 
'! )IIII'I'UVl'IIIt!llt IIlId IlillCl1l'leation. :ip,~clcl] attention will be (';iven ' 
, I.,) 1"'''J,'eL l"<,,,l. i 1'l""Llun and ass,~[;slll&nt. 'l'h1,; w.lll be a I'o.llow-

"II to Lil<! L!Vllj 1111\,1 on exer;c1se which COIiIlII~lIced in August 1981. 

111,,1,'1" Lhu proJect an addilional teach~r I: 'uiner 'will be f'ecruiC"d. 
'1'lIl" pel'~on will Del'V,e ,a:; an itiner'dClJ; L~."(;he(' foT' communities 
wlwl'" five or 1II0I'e tea'chers are to bf, t,[',t:tnqd. In this way 
LI~llning will be nlore recidily available to corr~unities and other' 
'lpOnSOJ's. 'fhis r-esponds to requests whl:;11 ar'e being made to ALOZ 
b~ people 1n remote areas and by branches of the aoz. This addi­
l.jol1ul teucheJ' will also provide leave c:lverage 1'0[, the othel' fOIlI' 
tl'uiners. 

:iupej'v.lslOIl ,y.L:Ll teJ"Llcy 'l'eactters 

'J'he' adult liLL!{'acy. teacheJ's tr'ained DY ALOZ are employed by 
(Il ('I'crcnt entities. In all cases, liter·'lcy work is not the pr-1£11e 
l'ullelioCl uf lhL!SL' >wencies, ·thus they arC! dependent on the tech­
IIlcal exper'eise ul' ALOZ to ensure their ceachers provide adequdte 
;;el'v.l"e. ALOZ, 111 ar'l'anl~ellient; \,ith spells,n's, pr-ov1d.es perlodic 
:;upe r'vl:Jion 0 l' 1 i l.ef'ucy teacher·s. 'rht il,;rfOf'mance of dull",s it. 
III" 1''''''\.(1(j, ad v \ ce I~i vun and a r'epor't S€ n t Co the employ i nil. a/!.ency. 
\1IICI, :3l.IHit':nts are (!onDidered to have reached certain'standards or 
11 \.1!1'ac:y, J\LOZ slJpcf'v1sorS administer ,an evaluation of performance. 
III 1.11<) plwt SPOIl"(-lI'~ WC:)'C requ1r'e<l to cove,· the cost oj' tr'l.lnspc))·L. 

111('" I,; "ud l<)df~lill~ (il' Lh~ superVisor's plus pay $'1 a day. 'I'his hu!; 
I,'d to pJ.'oblellls sinee IlqlOe sponsors arE unable or' unwilIirlg, to , 

111,,<)1: L111,; charw<.>. Under thr. Jlroject J\LO?, will'maintain f"lt:xibi lity 
III l·t'I~lIr"1 to c,;,;L ol',llljpel'.vis.lon, and wl.t! I nE:cCS::;f1T'Y the o!,(!:anl:<:atloll 
.11 1'1 cuv'n' these. 
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(;1Jl'r'ent1y the ratio of supervisors te, 1itE:c'ilcy teacherrs is'1:42: 
Dur'ill~ the first year of the project. five new supervisors will 
Iw bired and another' five hired a sec.ond y=ar. Thus, the ratio 
wi L1 b~ about 1:2G for the first year' and 1:25 for the second 

. .v "ur' . 'I'his expans ~~n i'n permanent s t.aft' i 3 required as ALOZ 0': 
. lllcl'..,,,ses 1ts out~ur of tra1ned li tE:I'scy t ~achers. 

(!IIl'I'011tly Lher'e <iri.' 259 tr'uined liter::lcy t ~achers wbo serve 
;JpjJl'o;(1muCely 111,2115 student.s. The follow in!!. table projects the 
lIumber of literacy teachers ALOZ wilJ serv~ during the lifetime 
or the project. 

". 

Tl'uined Literacy 're<iche!'s; 1981/82 1982/33 

12/81 11/8;:. 8/82 

N,'w 115 
·J':xi:; ting 259 29:, 
-i% dr'op-out 9 9 

I,.~ 

55 
286 
-10 

. '. 

'.' . 

,- ;)95 304 

-.--

12/82 lj/8~; 

N,"w 50 50 
Existing 331 370 
~:;; til'op-out -11 -13 

370 407 

Newly trained 19i1l/82 
19H2/83 

Each literacy teacher average~ 55 stvdent.s. 
·c 

Publications 

331' 

8/83 

50 
407 
-14 

100 
150 

. '" i 
:' 

As part of its program of support, ALCZ publi5hes a range of 
tt:llch1ng materials and follow-on reac1ing n,aterials f'or stud.ents. 
I'r'illlers in the two main vernacular lE.nguag.es and a Teacl'!ers" Journal 
:II'e produced in addition to graded rEading materials on a wiae range 
ur subjects. 'l'he subj~ct matter 01' tne l;:t;ter is identified by 
con:;ultation with students and with c,ther national development agencies 
,; uch as the Zimbabwean Minis try of HE al th, Booklets are wri t,ten 
by the ALOZ staff, reproduced 'by a c~cl~styl1ng process and assembled 
manually. The cost of these booklet~. is ~.ubsidise.d and they are sol'd 
to 11 teraey students at about one thj rd of their cost •. Distribution 
is nation-wide, util1zing a mail ordE:r sYf.tem. Annex.~ contains a 
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list of the booklets which fire available 1,e students, .. .: 

,J?uring the lifetime or the project an assessment will be made to 
Idcnt;1f'y studenl~' leuf'lIing needs and nC'N, r'eading materials will 
lJu developed wh1c.:t1 f'e:;ponll to the finding:;. A new post will, t,e 
u:;Labl1shed - Evaluation/Publications err .cer - to cover 'the&~ 
l·cspons1b11iti0S. /,l'he Officer will also lie responsible for 

,,"8 tablishing and //,,lJ.1ntaining linkages wi tit other' organizations , 
" . Lo provide guidance un te chni cal in ['oJ'ma t.:.on related to tlie s ubj ec t 
":ulutter of the publications developed. 

Devcloplnent At! ti vi Lie:; 
" , 

ALOZ tf'ailled teaehers are erlcouI'aged 1;0 help thei:., studepts 
'''JlIIlllent. 011 pr'ob1e/ll:'; they experience in thej I' daily lives. The 

',:l.lIll<:IIl:.; discuss Lhe:.;e [H'ob1ems, sOI//etime" with the help of 
Jl I CLUI'C!U, or' tu.] k:; fr'olll other develc,pment ",gencles. Students 
~i1", ilav" identj 1'1 ell CUlIIlllon problems often croup 1;0 form an action 
""111",1Ll"c or' u. "'<l:.;I1-pI'uLluclng gI'OUp, MUll.:' development activ1tie:.; 
llUve oceurred tltl'ough such groupingE. 'l'heE'!'! have pr'ov:j.ded ALQZ 
exper'1en,ce frolll which to expand its i'acilltator role, and to feed­
tlClcl{ into the teacher training progr'am. ,\n estimated 150 cteve10p­
iuem: ac'tivities are 'expected to be llllplem,mted under the project. 
'rhi.:; figure is based on the anticip&1:ed n'lmber of l;1:t~:rgH::'L teachers 
una"l' 'the proJect. > bul exc,lud1ng; thE' last group trained. About one­
LllirLl oj' the teacller:; are expected t.o hav," students ,who undertake 
,I gr'oup development acti vi ty ~ , 

lInu;:f' the proj ecl, a I'coj ect 'l'eam fJ.nllnceol by Br'ead for the World, 
will be responsible for providing technicl11 gUidance, establishing 
linkages with relevant dgencies, anll a&s13ting 1n procurement of 
materials. ALOZ will have a project ac,tiv:lty funJ., similarly 
financed, to assist groups to undertak~ d!velopment activiti,s. 
'l'h,e criteI1ia for use of the fund inc:lu(les: " 

, 

a. the group must ~onBist of al. IE'asC twelve persons" 

b. the group must contribute at least 3~ percent of ' the 
cost (1n money, 'or labour), 

c. the maximum amount to be ob1:ained by any group for a 
Single activity be $500 alld 

d. the request for funding mu:;~ be approved by the Deputy 
Director and Director,. " 

, j. SoCial Ana lysis 

Socio-cultural Feasibility 

The population of Zimbabwe is estimated to be about 7.3 million 
peQple. About 96 per'cent of the popul.1U on is black, and ,nlore than 
~5 percent is under 15 years old. Of thL black population 62 percent 
live 1n rural areas on comrnl.\!lal lands ard purchase farms, 23 percent 

·-····--·f--·~-- -,--- -- ---
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Ln ul'ban areal:l qnd about 15 percent on lal'g.e cOllunercial Et popean 
l'urllls. (V,. Tickner. The Food Problem. Mallbo Press •. 1979). During 
ttle war more than a million people f I.ed fl'ern their homes j n rural 
1I1't!;W, ~;ollle 2S0. 000 became refugees in n"ighboring count} ies, 

·:.1,.,uL; 1100.000 :.Iettluu 'in towns in Zilllbabw(,. and '/50,OOO.we·}'e 
~J'uf'c(Hl .into "PI'otl.".!,J..ed villagell" or :l'e10cilted elsew~re in rural 
:'I'eas. Since peaeCi WaS achieved. work 'ha!; begun on resettling 
.1.lIe '['uI'al populalipo anti on findii'lg neaniHgful places for ex-guer-. 
,·Illas.' ,. 

'l'tIC chaX!I;;es already' ini tia ted f.ince l;tJe Witl' and those anti cipa ted 
1n the aDZ I s program for' rehabili tat Lon, j"esettJ.ement and struct­
tural tr'ansformation have lead to a"'l:reat demand for literacy 
training. 'l'he delll<!,p.d ill particularly high among wome~.. _, 

II flllIl.!h lUl'p;er percent of adult women than mei) are illit-erAI;", 
:;111!!<': 111 ttl<.: PiWt l'elllu]u:.J wer'e deprived b;r cUl:ltom which.gave 
1"' •. 'J'urence to educatlnl~ males. This disp,u'ity is an 'important 
J':JeLuf' hinu(;!rinl!: w,)lIIun I s employment :)ppor ;unities. 

IIvailable statisties do not ,produce a cle'~l' picture of the act'ual 
l'lIIploYlllenl oj' WUIIIUII and of the role thE'y :)lall in"' the nationa~ 
"",enomy. since the s.tatistics are ba.;.,c. 01 the formal employment 
;;l~ctor'. 'l'hey .,xclude t.he women who I/ork ·::in the land in the com-
1IIIInal ID!~S ar.,as. women who operate within the informal sector. 
':I'I,ageJ in tr'ading anu var'ious other serv ice;:;. and those who pro­
vide specia11:oed se,'vic., wi thin the farnil f to enable other's to 

~~ I 

<> enter wage emploYlllent. Statistics on the formal sector 'fo[' 1978 
~}llo'wt:d 132,339 women employed, of whJtII 64 percent were in wage, 
uarning employment on European-owned farms. 16 percent in domestic 
~ervice and 5 percent in education. 

In late 1970 a study of women' was undertaken focusl:ling on an ur'ban 
lndustrial site near Salisbury and an agricultural estate. This 
study revealed that about 40 percent oj' th·;) women were solely 
responsible for supporting themselves and their children. The 

_<Ju"ninl';;> 01' thu oth~r's were critical to me'~t.ing the basic needs 
of their families. Rural households are integrated into tne 
JIIarket economy. A,significant percent of the women in the com-
munal land areas engage in petty trade .Ln addition to farming. 
Remittances from.family .members play f< major role in helping to 
maintain rural households. About 70 percent of all black hQuse­
holds are dependent on income from employment as a main source 
of family 1ncolOe. This complex household economic pattern and 
integration in the market economy underscore the socio-cultural 
l't:asibllity of the proposed proj ect. 

'J'ne forl~er lack of access to formal edut;c.tion and the 'felt need' , 
I'or literacy among' adul ts. as well c.s thE' emphasis placed. on . 
adult education by the GOZ makes ALOZ an important service organi-­
?,;)U,on helping to meet .. a' basic. felt neecl. The r.easons for wanting 
to· be rune tionally literate vary: tt, obtain or hold a job; to 
lIIanage and survive in peri-urban anc\ urban environments; to more 
(,usily.conununicate with others; and to carry out daily transactions. 
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The following case study describes the mot1vat1,ns ~f one of the 
]l~~racy students; 

Mr-. SuJ<i:tla h; a stctE,e thY'''''; acluJ t 11 "L<:r'tlcy :Jtudent. He worked 
foC' a minin(~ cYhlpallY as an assif,tant-6<:;l.yctr~cian. When he 
wu:; promoted Lp ulectr'iciun it became '.:'Jjfficult for hilll 
ll(.:cuuse he w'''Y l!xpwe ted to cOllllllllnieate j n English witt! the . 
Chiei' Enl£ineet' and to read work inl;tr'u'Jtion:,. When Mr. Sakala 
~/aS trans ferred to ullother cornpc:ny", he was demoted to a general 
lalJuur'Ol' beellusL' he w,w not 1 i tE:{"l1.e _ Even tually the company 

'began l~terucy classes and Mr. Sakul~ j~ined. Due to his 
fune tional Ii ter'ucy skills, he -Flas become a leader' in various 
communi ty g,'oups, ana he has bEe'n pr'olGoLed :; nto a better job. 

. , . 
" 

The ALOZ literacy program is carriea out in two indigenous languages -
Shona and Ndebele - which account for approximately 80 percent of 
t.he population. 't'he materials in the Stag,: 1 COlolrse include book-
luLs on lJoilin~~ water', lIutr'ition, child care, s2vings clubs and 
raising chickens. Stage 2 booklets include reaaings In tOpiCb for 
\IIL'I1 in indus !-r'y und mine s as we 11 GtE' OJI plough ing, crop' rotation, 
health anc..l livestock. Boqklets at ~;tage 3 cover' grain harvesting 
,/lnd stoJ'u~e, fiJ'st !Jill, farm accGunts, and budgeting. Thus, ~s 

" une learns to read practical infonm"tion is imparted. 

Uur'lng thu lli'etJJ\le or 'ttle pr'oject, ALOZ wUl undertake to ilnpr'ove 
itu information syutelO. Part of thjs effort, will include evaluation 
uJ' literacy materials and identificE,tion of learners' informational 'J 
n(':eds. Also, more emphasis will be piaced on materials to facilitate 
I);!'eater awal'eness of one" s environnlE'nc and group action to roesolve 
problems. 

Beneficiaries and Project Impact 
" 

Th~ Project's primary beneficiaries will be literacy class 
students. It is antiCipated that during, the lifetime of the project 
~6,000.people will becrnne functionally literate. Based on the 
current sex ratio of females cOIOPilreq to males attending qlasses, 
'lO,percent of the ~dul~ learners are expected to be women; Literacy 
class participants will benefit through learning to read and write 
-their own language, and to be functlonally 81\;illed in numeracy. A' 
small proportion will become functionally literate in English: 
Approximately 8,000 of the adult leclrners will be ac_tive in develop­
ment activiti(':s such as savings clubs, poultry projects and preventive 
health efforts, which will be identified and initiated by them. I,n 
,lOme cases, members of the community who do not attend 'literacy 
classes al'e expected to participate in tbe activity. The acquisition 
or skills and knowledge by literacy class students will have a 
pos i ti ve, 1nd1rec t' impac t up'on the 11' family memters. Thus, an 
additional 216,000 persons will benefit indirectly from the project. 

., 

10-
'f 

, ' , ' 

,i , 
I" ;F 
" 

'j 
i' 

" , , 
, 

" 
f , 

" 
':!, 

," 

.. ' 
. F:-f' 

\ 

: i 
----,----- -- - ----- -:-, i". -.:<:-:-, •• __ ~_---.-J;. 

..;t I • 1 
-r-·-----

'~""1-'1 " ",:, . 



i'" . 

.. ~. 

\, 

'l'he prcject. is expt:cted to Itffe.:;t .• ,, slt1w]y t.he n~:tion at large. 
The literacy stoups can serve as vjJble channels through which 
dxtension efforts like primary health care and agriculture can 
be deljvered. An increased literate pop~lat10n will ease the 
IUII'den of tr'ans fe/ring develoPjl.ent- r eJat ::.:1 knowledge and skills. 

. 'l'lw pI'oJect's oth(H' pr'imury beneficlarle5 1';111 be thF~ 11teracy 
,t~uchers trained ~nd supervised unaer th! project. Prese~tly, 

t.twr'c un: 259 ] 1 tUI'BCY tt;uchers, '{~ perc JIlL of whom are female. 
(I" ,"utlitlona) <!?O 11 Ce!'iWY teacher's iiI'tJ !xpected to be t'rained 
dur'inl~ the liJ'etlllle oj' ,the project. Appl'oxlrnately 185 of these 
IlUW teachers aN! untie Ipated to be,. f=/IIal,,,. Thl!S, the project will 
1~"'ncJ'i!tc fur'theJ' CJllpo)YII,ent of wOllu';n, 

II, Project. Relatl0JJstJip to other' Cor:sld',rat10ns 

The project. will have a direct, y,osit1ve impact upon a large' 
number of people who constitute the )loor majority of Zimbabwe, 
A, number of the:;e peI'sons will actIv(,ly :)articipate in the 
proj~et. us adult liter-Hey class students. About half of these 

':,pal'ticipants ar'e eX'pected to be low-leve 1 wage employees or ' 
",' '.' lIIolllber's 01' the! r famIlies. Most of the ,)thers will be persons 

wlJU opOI'utc ill LIII' iIlJ'oI'lIIal soctOl' III I'ul'al and ur'ban aI'eas. ' 
'J'lu'<.Jugh theil' paf'ilt; Ipution they w1.11 ab ~ain information about 
healt.h /:Inu ::ianita~ioil, agricultur'e and oeller subjects: information> 
wllich they present.ly do 'not, r,"cei ve thr(:l1gh other serv'ices. Also 
nome funds will be available for thew to implement development­
related activities. 

,in developing publications. ALOZ has consulted with ap~ropriate 
l~overnment and university specialists, 'rllese linkages will be 
maintained and expanded under the prc,j ec;. The proj ect has the 
potential to spread to large numbers of people over an exten,ded 
period o'f time in that suitab:Ce teaer,ing materials and metho,,"s 
have been identified ,and developed, and g)'aded reading materials 
'tor adults tocussing on development-rela ;ed topics will continue 
to be .produced. The experience 01' ALOZ .In'tra1n1ng literacy teachers 
and providing Ii ter-acy' materials hat, mad,,, it an important member ~ 
pqr't1cularly 1n the sub-conunl ttee on adu,L1; 11 teracy) of tne recelJtly 
organized aDZ committee on non-formal ed'leation. The aoz is 
currently analyzing strategies by Wllich larger numbers of adults 
cun receive literacy training. It is ex)octed that the experience 
of ALOZ in the past and under the projecc will contribute,t~ any 
Hlas~ effort. 

The ALOk program already co~tuins a signlficant ~ontribution 01' 
local reso\.\rces. 'Sponfluring agen:~ies an,j to a lesser extent the 
:;tudeats themselves provide tltnd.s. With che GOZ' s aim. as set out 
in'the "Growth with Equrty:'An ECDn~mic 'olicy Statement" in 
]o'ebruary 1981, to encourage adult e:iucat'lon in places of w.ork. it 
is anticipated that many more emploYE:I's il111 sponsor adult literacy 
teachers for their 'wor-kers. 
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Jiy ,th.: ,-,nd r.r' tile pr'ojec', a critj ~1J.l twO-:,eclT' per'lod ln terms of 
Z1'IIIUUU\\t: I a prolr.I"IIl, 1'01' ndul t educa .ion se f' Ii ces, there <u'e three 

'\I'"I'Y pl;ll";lul,~ ;lc"rHlr'iou: the. GOZ \/111 abl •. )T'b ALOZ into its nOI1-
/'''''111:<1 "JueaLlon "Ill L; Ll1e G.~ wIL, pl'Gvj 1." grunts to ALOZ; 01' 
IIJ,()Z wl1l seCul'<' o~ller' clonal' flnanci ng tu ,;ontinue its pr'ografll. 
CIII'J'"nt ly ALOZ lel ,Ul seuss ing with l;l:e GOZ ;tJe possibility <;:>.1' 
uutalllln[,; Hnnua'! I~roants from the g()vernmenl,;, In this way ALOZ 
c:ould ue assur'ed C)I' /fIor'e local finar:cial support while at 'the 
;:WIIL! LIllie: IlI1lillLalllllll~ it;; position cf I'lexlbility to meet 
urw.1I1.1elpatep need,; of the local p0I=ulati:lH. Furtherwore, ALOZ 
would lltJ able to ('etain its staff, 1[,oSt of ",holll have ser'ved the 
u('ganl:lation f'or' severul years and :tn the pr'ocess increased their 
;;Id 11 bilse. 'I'hero is concern that if ALOZ is absorbed by GOZ 'sorne 
"r Lite :narf would UI.! lost. 

III 1"(JUI'II1lI'Y 1981, l.lIe GO? issued a r.:o'licy ,3l.atenllmt which included 
l JII' l'oJluw1111':; lI(ioV(!J'lum:JIl;' i..tlwu i.ll ~PLdl~jUI'l(ll'~ we]]-p]unIH.:l; PJ'U~l'illII;j 
<II' auull. euucaLjuJI. Not only must these f.l:'OgNlIlIs be closely 
l'cJated to thc economic development pro&r~n of the country, but 
t.lluy IIIW:t ulso r'ulate to the work and exp,l'ience"'of adult students. 

,ALlult education Inust not be seen as periphel~l to the'working life 
:tllll o.\)"'1'ienee or ttic individual, bl:t rc-th'''r- as a vehicle fop lIIuk.ing 
it UL!l.l.ep <!c.Ijustl!U UIIU 1II0r'e effective wor'kero. In this connection 
ovcr'y CiI'1Il and c<vel'Y fucl.ory should become il place for work and 
1,~ar'n1nJ~. II . 

";;<)clal uuthor'itje:; untl agricultural anu Industrial establishmeIlts 
will be expec: tell to coop'erate by providing adult education facilities 
I~r their wor-k force." , 
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'I'his s ta tement can be interpreted to me~ n that the GDZ wl11 continue ~ 
l.o support the efforts of ALOZ, alt;-Iougb the nature and form of this 
support are uncl.ear at this time. It does, however, signify greater 
generation of local:resources, dire~ted towards functiona~ ad~lt 

,literacy activities. I •. ' 

D. ,PROJECT DESIGN AND IMPLEMENTATION " 
I ~. 

1. Implementation Plan • 

Implementation Arrangements 

The project will be carried out as a direct grant to the 
Adult Literacy OJ'ganlzation of Zimbabwe. No sJ.;ugrants or contracts 
with outside oY'ganizations will be nade. ALOZ, howev€p, will employ 
additional staff. Job descriptions for the new posts will be drawn­
up by the Deputy Director and sU'?JflHted to the Director fOr approval. 
I"oc' these. personnel specifications wl11 be developed. The posts 
will ,be advertised in the national press anti v/ithip ALOZ. A short 
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list of the best applican"s will be drawn up, and intervierls 
cal"ried out by the I)irector, Deputy Director and the Head of the 
l'clevant Departlllen,t·~:' The selected I!anc'idate in each case will be 
utlOwn the ALOZ corl"J1tions of servicI! dnd offered a salary according 
to the budget, 0_ accept~nce each new sl:aff member is placed on 
three months' probation, 

Uue u l' COllIlIlOlli t 1l':, ------_.----
'1'he vehicles asked fOl' are a lam,rovl!r', which will be used by 

the PI'Oj cct' s 'realll to travel into the rUJ'<ll areas, and a sm",ll car 
t:o bc used by the: Regional Literacy Offi,!er in Bulawayo. At present 
l.hl.! IlUluwayo cffjce has no vehicle, Which is a severe lill)itation 
on Ii ter'ucy prooHlOl.ion in t.he province, l'l'ilese vehicles will not 
lIu pUl'chused with AID funds. , 

'1'110 new uupllca l.Ol' will b,,· used by the D·wlicating Clerk in the 
Publicntion Office in the ALOZ head:}uart·,l's, It will replace the 
exis tint!; machine which no.' nellds frequen c repail' and r~produces 
utencils \.loo)'ly. Ofl'ice fur'niture wiJl )0 purchased for' the new 
Huglorrul Literacy afficer, Midlands Offi::e, and additional storage 
unltu arc requ11'Uli in lIead Office to store audio-visual equipment 
and PI'()I~J'arll l'l',:UJ'dU, Classroom furnit.ur·" will qe used in the 
LI';llllllll~ I.H.,Cl.1UIiU 111 :;aliubury und Buluw.l:IO to uccolfunodate the 
increase in the number' of trainee te[Lche r's, The new typewri·ter 
will be used in the Dulawayo office to produce Ndebele reading 
ilia t<::rial. It replaces the eX.Ls ting mode i which will be p.1aced in 
the new office in the Midland3 Province. 

Mana{~elilent of Resources 

ALOZ employs a Finance Officer and a Dook-keeper. This 'section 
1.s !'csponsible foY'; preparation of the Annual Statement of Accounts 
and Balance Shoets, ma3ntenance of leases and insurance etc., pre­
puratlon of monthly trial balance sheets, presentation of a.mo"nthly 
and quarterly r'ecord 'of income and expend1 ture, the maintenance of 
accurate income and expenditure records, the issuance of invoices 
(with the exception of book invoices); and the receipting of pay-
ments " . 

ALOZ's Treasurer, Mr. K. Chipota, .,ho :.s a member of the Management 
Coullni tt(;!e, assis ts in overseeing tbe wor k of the fin.ance section, 

.llmJ h(;! ,reports ·regularly to the lIlanagement Conunittee pn income and 
oX\.lenditure. Mr. Chli.Jeta has a Ba(:heloI' of Accountanc~.,J:iegI'ee and 
1s an Articled Clerk to become Pub:ic Accountant. He sits for his 
1'1na1 examinations iii Scpt;ember 19E11. 

ALOZ's annual statements are audited by Alexander' Katz.BA FCIS, 
a local income tax' consuli;ant and c:harq·red secretary. The audit 
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·ts requlred for' contlnu~d r~p;;1.§tratlop ullcler the Welfare Organ1-' 
zHtion Act. Alexand~r {atz BA FCIS has 1:;sued a clean op1nion 
(l.lllwn 110 &;xcl'pl..ioll:; l..o til'" stateill~ntb as presented) for each , 
"I' 'L./I" PU:;l.. Lhr'Qt.":'''(Jaj'13 1'0J" whIch siatelllellts were reviewed. Qver 

,->""'/ tile pu::; t four' yef!:.!lf, AL,)Z has mainta1ned it sllght surplus of 
j'DVenUe ovel' ~xpen~ltur"s 1n all but one year. In 1979 !~ 
['[HI U small deClci'\' of 'lOder ,U,S.$2.;~5~, Current assets. have always 
o:xcuudeLi the toL",] or curI'ent Ilab1lltle::;.. It 1s assumed that 
I\LOL: wlll conLll1ue to ur-aw 'support f)'om i1;~, various donor organi­
l:Iatlons. ALOZ in 1980 pecel ved donatj ons £-nd grants from a varle.ty 
of' sources. The:;e lpcluded Lu!;herap Chuq,h of S\>ieden, Mlsereor 
()r Ger'muny. Laubach Llt"racy lnternatlona .. , Intermedia, Methodist 
Con1'er'ence of the United Kingdom, EvangeL.cal Church of Webt' Germany 
Glll'i s l..ian Care, 'Alllcrlcan Re llgious. Socie t:' of Frlends, and numerous 
<:(lIll..I'luli tlon:.; ['r'olll 1 uClll people imd (~roup:;, For' the year ending 

,::"pLl:IIlUUj' JO, 1981, I\LO;:; e:;tllOdtes tllat 11; wlll have received U,S,:!> 
;'~G, 1';10 1n !'evenue. Jt hus reo::eived U.S,·:;Jl3,848 for' the flscal 
,y"ur' l>",,~lnlll!lg; Oc l;ob"I', 1~81. 

D1sDursement nnd PrucurelOe~t Procedur(,~ and ~elated'Controls 

Upon writ ten I'equest, AID will provid" ALOZ an advance to cover 
l::lx/J0ndi tures for a 60-uay per:lod. "J~her-earter, ALOZ will submit 
'I U1()flLhly statelllcUlt of expendltures emd OJ' esL:lmated disbursements 
l'or' thc forthcoming GO-di!Y period, USJ,ID/2 illlbabwe will have pre­
posi tloned chcks to disburae t,) AL::>Z upon receipt and approval of 
lta ~onthly stateluents, ALOZ will mainta~,n'a separate checking 
account for AID l'unLis. . , 

Pet~y Cash 

a. Uefore any money can be gi ven out, the t,ead 01' department 
101iSt approve the expendltur'eb and lIIake a r'equest 1'01' the 
money to the Accounts Departn~nt. 

b. A voucher is made 1'or the ,:unount !'equired and approved 
by the Finance 9ff1cer. , 

c. The recipient slgns the voucher and brlngs back a receipt. 

d, .At the end of each month a sur,lmary of expenses is pr·J­
pared and given 1,;0 the DirectoI alld the Honorary Treal'urer 
,for scrutiny, 

l'urcha:oe and P",yment of 81l1s 
c, 

,', , ' 

u. Purchase:; or all Departments are I.he· responslbill ty of ,_ 
the Adm1n1strati ve Offlcer wl'lO be1'ore making any orders 
ensures that purchases are acquire'd from suppliers who 
have the lowest posslble prices. 

--~---.- .. - ... --------_._--'-... _-, . -~ - -- ... _-- ....... .,. ,-~------
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ll. ,QepUl'tlllf:)IlL$ make their reqUo~:3ts f')1' materials and stationer'y 
0vto ,tha Admi,nistrative Offic,~r'. 1-1,: in turn instructs the, 

'Books ales 91erk to make an order .ind to have it approved 
by the l"inunce Officer before it i.s sent to the suppliers. 

, I" 
c. Goods al'e delivered accompa.'lied b.{ a deli very note, or 

invoiCe bearing the ALOZ order nu,nber. 

d. At thd end of the IDonth a s~pplie~ uend:; a statelllent. 

e. 

This l.s attached to the iny.oices 'tnd checked against all 
orders made. 

Payment is then approved by l<'inan~e Officer and a cheque 
i:3 sellt to the supplier.* All purchases,are on cre~it 
and s';l'icLly 30 days. The ,~ontrol of Stock and Production 
Stutionel'y in the Product:LOI1 Depar1;ment is done ''tiy the 
1\ <1111 in l:lLI'uL1vu Officer In conjunc~.Lon> where, neCeB:3cu'y, 
with the ~inance Officer. ~ 

Moveable Assets 

A record iB kept by the Administrative Officer of all 
1II0v'eable aSBetU. 'I'he: list is ,checked annually against stock 

: lJel'ore the pr'epar'ation of the Annual 'Accpunts. 

- - - - -: 

* There are f1 ve cheque signatories. ,three ~lanagement ComIlli ttee 
members including the Treasurer and two em~loyees - Finance Officer 

;Eind Director. The Bank is ins truct,~d that one of the signatures 
required on each cheque must be either'Finsllce Officer or ,Treasurer. 

, 
, , 

••• 

" 

,1 
,', 

, i 
" 

, ~ 

'J 

, , 

. ;" 



• . . .. ' 

'i/~/:J 1 

:J/2g/tl1 

9/30/81 

10/5/81 

1"1/1/131 

11/1'.5/81· 

.12/15/81 

. 1/1/02 

~/1/H2 

5/!l2 

B/82 

22 

Imf!lclllentation Schedule 

Action 
i 
j 

l~t Del literacy teacher training 
UOU{'ses begin 

OJ'ant Agreement signed 

Request for' advancelfi€'~lt of funds 

Request for advance :re.rwarded 

Job descriptions for new posts 
approved by Director 

USAID adVance received by ALOl 

1st set training completed 

New posts tilled .' 

Action By: 

ALOZ 

ALOZ-USAID 

ALOt 

USAID 

ALOZ 

US AID 

ALOZ .... , 
:! 
: . 

ALOZ 

New supervisors and tr'ainer' trained ALOZ 
New illformation system developed .:. 
New dup1ic~tor purchased 
Tea~her training sylJabus & techniques 
reviewed 
Baseline study starts 

2nd set of 'literacy t~acher training 
courses begins 

" 
Project team start. operatjon 

. , 
i Baseline .studr report compJeted 

• 
2nd set of literacy teE-cher training 
courses completed 

Refr'~6her cour3e: retraining of 
origfnal teachers 

3rd set of literacy teacher training 
courses begil} 

!\LOZ 

ALOZ 

ALOZ 

ALOZ 

ALOZ 

, ALOZ 

Proj ect forma,ti ve eV:>':luati(~J. conducted ALOZ-USAID 

, 
Posts for rew superviflors adverti:;;ed 

ALOZ 

'AUlZ 

,~ .. '. 
-,.~ .. , -;-~-. -------~---.----. -.--------....... ..,. 
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1I/82 
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)lllplulnantation Schedule (Cont'd) ~ 

Action 
I 

Prou~ect formative e"al'~i.ltiu(} 
rel/ur't submitted to L;:iAIU 

New supe~visors trained 

3I~ bet of literacy teacher 
truinin[!; courses completed 

'-, 
o 

Refresher courses 

~ttl set of literacy teaclt(::r 
tru1rling courses begin 

3 nuw b60klets developed und 
pf'illted -, 

Action By; 

ALOZ 

ALOZ 

ALOZ 

ALOZ --

ALOZ -0 

ALOZ 

/ilU3 /1 t', set. oj' _ 11 terucy teach" f' 
tr'ainin[!; course completed 

ALOZ 
I 

5/83 

8/83 

'://83 

Monitoring 

5tll set of-t~acher train:lr,g 
cuur-ses begins-

5th set 9f literacy teachc-r 
training COlfi'ses cOf:lplet.'tl 

Pr'oject sUlfunative evaluat;j on beging 

Project summative e'laluatlon 
report SUbmitted to USAID 

ALOZ 

ALOZ 

ALOZ-USAID 

ALOZ 

ALOZ will submit quarter.1y te, lJSAID/::imtabwe three copies of 
a progress report. The reports will be submitted within sixty 
days of the completion of each quarter. EEcch such report .. should 
include -an assessment at progress in term:; of stated act'~ons in 
the abqye implementation sC,hedule and the ;_ogical framework ffii(-trix, 
problems -encountered to date, and a statement of actions planned 
)'or the coming quarterly period. - :-

I J 
2., Measurement and Evaluation or PI' ~ct Accomplishm-ent 

The Logical l"rarnework Matr Lx on -;l1e following pages sets 
out the targets and measurable incl1,}ators of proj ect achievement. 

'One of the proj ect outputs will be an imp:'oved informational 
system. As part of this effort, baa.,l1ne information will be 
Ir,athered from which to measure an imprc.vernent in the economic 
aml :;o<.:1a1 well-be1ng of thos!:! who bl:onefi; fr.om the work of literacy 
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teachers, Also data will be obtainE,d on tre information and skills 
'_ocGired by potential l1te'racy class partij cp.,mts. Deve:(.opment of 
ttw information ... l :;ystem will be thE' resj)c.r'lslbi11ty of the Evaluation/ 
1'-ulJli(;utions Of'f'lcep- alld the ALOZ D1.r-ect')J' in consultation with the 
IO';l.JSO/EA Social !:icyence Analyst, ' ' 

At the end of the f'irst year of the project, ALOZ together with 
• <.<11 AID participant and a member of t.he Gm or University of Zim­

uubwe will conduct a formative evaluatIon. At the end of the 
PI'OJ I;!ct an fndepcn<lent, in-depth sUllunatIvt, evaluation will be 
carriucJ out, 'l'lll.! exact tll111nl~ and the SCl'PC of wor'k of tIle eva1ua­
liun tUUIIJ:.! will Ul.! uuvelupeu j.OiIlll'l' by U~,AID/Zlll1uabwe and ALOZ, 
Person:; propo:;ed I'or the evaluation teams will need the approval 
01' -both ALOZ and LJ~;AID/Zl.lnbabwe, ThE'se t:\ aluatlons will provide 
l.lOth purtie,; witt) ('illdiJlgs and recollunendat ions concerning f'undIng, 
aet.iuvemc:nt of uutpu\"", pur'pose and obj ecl ive:;, ahd unanticipated­
ractU(':; uJ'f'ecti('I~ tlll;! PI'Oj ect. 
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Na..."Tative &r.rnary 

Goe.l , 

Improve the econanic 
and social well-being 
of the poor in Z:!mba­
bwe 

I ~Puroose ' 

, EJqxL~ the absolute 
and rel.a,tive numbers 

\ 

'/ 

of functionally 
literate adults, 
particularly wanen 

OOI'PUrS 

l. Training of new 
literacy teachers 

2. Refresher courses 
for literacy 
teachers 

3. Increase in 
Publication of 
literacy matet+als 

ll. Pranotion of black 
Zimbabwean leader-
ship 

-5. Improved inform-
ation systan 

, ". 

,. 

, , 

, " 

Objectively Verii'iable Indicators 

, ' 

Improvement in the st8.nda.rd of 
living among camnmities who bene­
fit fran the work of trained 
literacy teachers 

1. a. Number of functionally 
literate adults increased 
by 116,OOO, 

b. At least 70 percent of the 
above are wanen 

2. 150 developnent activities 
initiated groups 

1. ~~O new sponsorea teacners 
traim,d 

2. 250 teachers attend refresher 
courses 

3. a. development of 5 new pub-
lications 

'b. printing of 90,000 book-
lets " 

4. 
~.: < • 

a. Black Zimbab.rean appointed 
as Director . ,', .~ 

b. Management training for 
black Zimbabwean staff 

5. a, Current reporting system 
revised ~ 

, , 

P.e.seline Stud .... 
Literac;,' teacher reports 
Pro,! ect e'..aluation' 

Supe~viso~s' reports 
Proj ect €·.raluc.~iorlS 

. 
, ' 

~Olmeno reglbcers 

.' 
Publication department 

'Project e'!aluations 

, . .-. ~-

~ 
, 

Ass:.r.:c·t :'O!!S 

Cont~ued desire of 
ad~lts for ~~ctional 
li terc.:!:I: 
Contirwed sponsorship -.. ~­
of literacy teachers 

F\tryds available to uncrer­
take development activi~ 
ties 

SPO!15O!':' h.!.:!.l 'u~ lU!'l.IJ-
cCIJ1ir€ 
Evaluation~ublications 
Officer r.ired . 

.~. 

• 

t 

, , 
'~ 
,J, 

.. : 'I.t . . ~ , 
- - ~ ~.'~,-- ~~ ;.-

http:Assrrtior.ns
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Na..\''I'at i ve Surrmary 

CUI'PUI'S 

INPlJI'S 

1. Personnel Costs: 
lDca.l Personnel 

2. T.l~a..iJ~.16 CuSl..i;:). 
Local Personnel 

3. 
,..,.. • I.L. ,... • _ .... _ 
l..;uuuuu...Lt.;,Y l..;U~L,.~. 

lDca.llyProcured 

lj. Other (,ost s : 

a. Book Produc­
tion 

b. Transport and. 
SUbsistence 

Objectively Verifiable Indicators 

5. b. Syste:n est&.tlished for' 
ide:ltiti.ng lec.!':"!i.!lg needs 
and benefits frcr.-. literacv 
tryrlning' , 

1. 

2. 

c. periodic evaluationS 

$627,347 for sc.laries cover 89 
persolHllonths 

...... ",., ,..,... II "" .' •• ,...,.. .... 
d.. ""..LV,7, VU, .L v':' ';"1'O-.L.ru..r-€> ~:;..v 

nev. literacy teachers 

25 

~"'I II ,.,,""f'\ J"I __ • __ A~ __ l., •• ___ •• "_ 

......1.." vvv .L v_ .l C.&..l C':UJ'CJ. I,..v..u,::,c 

for 250 literacy teachers , 

3. a. 2 vehicles $19,600 

b. office equipment and fur­
niture $8,358 

c. development activities' 
materials $14,000 

.< Support Se."'Vices c. 4. a. Book Production $22,022. 

Tra..~port a..~ Subsistence 
far ~tarr $83,622 \ , 

.d. Iniildental 
Expenses 

b. 

c. 'S~ort Services $Q9,191' 

d I:~:!idental Expenses ~2,233 
", . , .' 

~..;-.-.;:: "I- . . -. " 
.,..1 I~' •• •• _ l', ", 

. .... '~'-
1 . 

J·jec.:-..s of Ve::-ification 

If ;.::JJZ ?roj e ct 
~~erly Financial 
~ater;zents 

" 

;; ~lfJZ. j!J mual Balance 
Sheec Accounts 

* Audit 

.' 

' .. 

p'C::C::'~lti c~~ ..... -- ........ - .~ 

TimeJs receipt of funds 
frcrrl donors and sponsor~ 

.' 

• 

, ' 
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E. FINANCIAL PLAN 

The following pages show AL02 I S pr-oj eet budget according to .. " ~ 
ltumlzed cstiml:ltion;,r expenditure. '1'0 dat e, $113,848 has ,bl'en~: 
I'cceived from other donors for 1981/82and c,ddltlonal funds are 
antiCipated to bt: r rthcoming. The donors are: Bread for ,the 
WvC'ld, P.A.C.'L'., CllI'istian Aid, J.A.C.L;O., Laubach Foundation, 
alld Intez>rnedla. Exct:pt for the first two, fU{lds are also, expected 
rr~n these sourceB for 1982/83. AL02 has t,een holding discussions 
with the Swedlsll fntur-national Develo~ment Association and the 
British Overseas Development Adrninistl'atloll, and AL02 will most likely 
obtain funds from these sources for •. 1982/8:i. , 

Approximately 23 percent of AL02 I s budget ~Iill be from local sources. 
Most of these sources will be sponsor~ of "dult literaQY teachers who 
pay tru,illing costs: course fees, and course transp'ort, board a,nd 
uccoUul1ouution. Also the sponsors' pay the eosts of supervision: of 
,liter'acy teachers. Booksales to students Clnd sale of the Teaohers, 
.TournaI also generute income. -. , 
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ADUL'I' LI'l'£RACY ORGANIZArION Oll ZIMBABWE ----
ES'J'IMI\'J'ED BUDGET 1981/82-1S82/83 U:S.$ 

:j..: Personnel 
Post 

Directorate.; , 
D:1rec.:tor 

/ 
Deputy Dir'e.;ctOl' 
Evaluat1on/Publlcutlons OJ'l'l<.:()C' 
,P.aslst. Publ1castlons Of'J'1..:er 

Fimu,e", 

lo'lllill't.:V OlTleL!J:' 
lill)!.u ,e<;: Uler'k 

M!!!:!!~! c;tl'uL 1011 
~ 

Adlldll ic;[.s'ut;1ve Ol'l'1t:t!!' 
Alllli ;.l. I\dlllln, On'lcl!(' 
'l'ypLl. Uradu 1 
Typ J at Or'rule n 

, ReC"I)LIullitJl, 
Boolwu1es Ulf-1i'K 
Ofl'I!:<, Mes:Je.;fl!!,er 

.!1:.!!cL~ 
Duplll:atllig Clerk 
Packf'r 

Reglul'l<11 Literacy O1'flc<;:::; 

'1' 

Reg Lunal Literacy Off'j cer 
Ass1:.1t, RegIonal Lit. OJ'f1c.:ef' 
Sup'-:I'visoc's 
Teachdr 'I'rainers 

'j:..1t",['ucy 'l'eacher's 

: Pruj,:,~ 

, Pr'~j ,,'" t LeadeJ' 
. Px·u.if,ct:; I\si31stant 

101. r,JI' Ml..ulcal A1d and 
Pen;,] Oll' l''und 

• ('; year 1 and 5 year 2) 

exist- Requir- sala'y 
lng ed each P .A. 

1 
1 

1 

I' 
1 

1 

) 

2 
1 
1 
1 

1 
2 

2 
2 
6' 
4 
2 

1 
2 

31 

1 

1 

1 

1 

1 

16 

-, , 
16,[;00 
12, (,00 

9,UOO 
6,/20 

10,080 
6;,'20 
6, ,'20 
5 "'76 , .) I 
lj,:'OO 
lj,:,OO 
2;U56 

3,:,92 
3, :_92 

8,1100 
6;,'20 
5,[)ljO 
5,1J40 
3,,160 , 

'i , 'i60 
5,,)40 

------~'-------------~----------~--

,Q 
0, 

1981/82 2,5% 1982/83 
Increase 

16,800 
12,600 
,9,800 
6,72Q 

10,080 
6,216 

'10,08ci 
6,720 
6,720 

16,128 
4,200 
lJ,2.o0 
5,712 

3,192 ' 
6,384 

25,200 
13,lJlJO 
55,ljljO 
25,200 
6,720 

7,560 
10,080 

420 
:l15 
;~45 
16a 

252 
:c55 

252 
168 
168 
'lj03 
1.05. 
l05 
j)13 

86 
160 

"'-630 
336 

1,286 
,630 
168 

:;B9 
252 

269,192 6,730 

26,192 673 

, , 

17,?;;>0 
12,915 
10,0115 

6,888 

10,332 
I 6 3'{1 

, ' 

10,332 
Q 688 
6~,888 

16,531 
4,305 
lJ,305 
5,855 

3,272 
6,544 

25,830 
13,776 " 
82,026 
25,830 
6.888, 

7.749 
10,332 

301,122 

30,113 

, , 
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7,000 

,~n::OClUcCj; len ~tat ioner'Y 
~"I,1l~nW'::; Nt\!' " , 

:' 5,500 
,~ , 3,080' 

Work," " 
~j;~" 

" 

. f!'ransport & Subsi::;tence 
, ,,4 • 

'J'ranBport (including 
·!licences, insU!'ance, petrol~ 
.:tYlres and basic repairs) 

'if(,-1~~~~ and ~cc~ti~. " 

'Rents:'. , 
Posts and 'l'elecU/municatlons '," 

,l'1aintenance of Office Equip. 
Ottice Stationery 

, !d1scel1aneous (typewr>1ter' 
. ,ribbons, adding machine 

:''''-'f,.,t.·~:.&..I-''. c~ps, ~tc.) 

Staff COJI'ses 
~'~~«l WId Per>1cdica16 

GRAND 'l'OI'AL 

" 

280 
1,].20 

210 

27,507 
11,3)5 

15,960 
3,335 

517 
3,199 

931 

959 
147 

5.!.",:,;.: ';~""'.' .. ' 
'~.' '. ." ~ ~ ... ,,: ,'1,:::", <"':.,--_', ________ _ 

, , . , 

. l' . 
~ ~.:~ 

D.290 
-~-

1,106 . 
---

455,826 
------

-, 

. '. '. :..... ~ 

. '·6,300 
3.~00 
" 1120 
:).,260 

252 

32,200 
12,600 

16,758 
. 3,500 

560 
3,479 

952, 

980 
.,147 

"t 

•• 
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f 

.. 
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CONDITIONS 
. . 

Precedent to the disbursement of funds 0 "ILOZ will suOmit .. -to 
NIIJ.LI/ imbabWe'samPlefsignatures of ind lviduills Hho will slgn and 

j,fy flnancial rep rts. ' 
, . . . 

, 
:'.STATUTORY CONSIDERATIONS 

:.:,..:!: I 

11-11 statutory considerations have been t,lken into account.· 
'estimates are deemed to be reasonably f.Lrm ,,-nd plannmg' 
:j,ciently complete t-o meet requirements 0." Sec tion 611 of ~he 
~~~n Assistance Act of 1961, as Amended. 
'1 ' 

> • 

¥ENVIRONMENTAL CONSIDERATIONS' 

Whis OPG does not involve constr'uctlon OJ' ott.er 'activities 
CO]lld have some effect on the 'natur-al OJ' physical env:il;'Ol:\.­
concerning which AID has or should have ~nowledge of or ! 
01 over either prior to appr.oval 01' dur:.ng imPJ.ementation:: , 

focus of the Proj ect is adult literacy tl'aining and the inputs· 
ed by AID entail training, personnel, conm od1ties and -'other 

not directly related to construction. Accordingly, ,thiS' 
ect if; catego1'ica1;Ly excluded from AID I s' e/fvironmental"regula-

1.!!.'<'Ul; .under Section 216.3 '(b) of Regulation :.6. ': 

'~ 

,. 

'1' 

1 .­
l!t~ , 
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ANNEX 1 '1' 
1l£ A().JL T LITERACY ffiGAfiIZATION OF ZIMBABWE :';' '! 
oj,~~;o,~ii; "'. .,..;;;;;;;;;.;. ..... -~,i,;;.;;;-...;;;.;.~- -..,--,;' ': , I " 

; : ' . 
• :, ... :'. >. 

, '. 
{ , :', ~" ~ , , 

I :, 

. . : .... LEARNING Oa:,ECTIVES 
: 1 _ • 

I ' 

, , , ' FOR THE 
-:; 1_ 

TlfiEE LITERACY STJIGES 
j -

,L~:ERACY f'''\~ . 
,J , 

, , 

.• t '." . :' I ' , 
I," ;A;\) ,i helping: than to diecovli!I" local rlill.ouroaB (ElX,ta~eion 

, .. ;:' ~rkat"5, ' local, goverrmant bodies, ,local COII1JUfl~ty 
, ' " ,", l@aQere) to h~p solve jJroblams ,: : , 

,=;.;. ••.••••• ·~: •.•• _R~ .... · .... !.. l. 
• • • ." ; .', . i i'" 1 '.! 

-'{' ,: . '. J..;; I ~. } I ". 

, . of' '~ncouragini "t!lan to :6ei>l themlsl\es ss ~BOIJroes • 
. ''', both ,individuoll:,( .and in thli prcoaliS of group'co· 

\ ': ',opeNt!o,l, and encouNginj, ,tt"jem t.l join QQIIJlUoii;y 
',:' actioo b'ldiell " ' ,;' '; " ' 
, . : .' 

, I 
, , g) Mlih~~n~ thtIJI' to ~a.tabUf.h' ceell pI'OJectli 

'! : '.' • E 1 ' 

" 

" 

" ' 

.' 

aquipplng th8ffi wi th thli napeHsal'-Y literacy and ".,"" 
/lUIIliII"GCy, skillll they Med fQI~ full participation, ~n ,'r' i, 
,:fMdlr-::'~~1ty and .::itizsnah"ip activiti~S •. > :' ::~':T;; ,.~,>.;"'iiI 

. " 

! '::. 

..... 
" ,,:' 

. ::,' \ 
, ' .. ', 

.' t • 

. , :'; .: i '. . "; 
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.. '~ ... :':'.1 

.t •• II ~~!. ::. 

.. : .' ~, ' ;, 

.1 . 
", 
.. !'~ ~ .. 

" 
' .. 

f 

, ! 

" , . • . ,. 



A. 

Duration 

.~. 

. , 

" 
\ 

,. 
-.J.i.-"'" 

StallS 1 Literacy LevU] 

, .' 

" ' 

, '''''0; .', 
.' 

, . 
: .. 

• .. ' ~0 

J40 hours . (aVlirags), Th 4 a progranme would' 
Ihllir'Sfora taka approxilT\flt slj 10 IIPnths if" students 
ai;t.EItd 3 t\\Q-oour a$aa~Of1D • \~8ak for 40 Wljjilka. 

'I" ..... 'f 

, . ' 

I 

.5t~Bnts teateca for ~l) S,l;~'lI 1 
~la be able tOI-

csrtificata '. 

read aloud fluenqy pa!lsagea ·from /kOlJp ;2 
. vel'nGcular f'Il<Idl.n~ matul'ial • " 

tsaa Appendix AI . 
" , .' , . 

'answer questions on speoific pas9age3.from 
t ". >, '. Z Group 2 I'FladiQ& mllte!'i"l . '.' ' . .-' .1.;." .; 

" :-

~ . I 

., 
'.' '. 

~ . 

.' 

, .' 

{~l 

'., . f ... \ :~[:l-~:q:. 
't . ; : ' I , 

,~ "1 
• , ,. I· 

writ!! OJ .allort· la~tar ueing p<ll'agraphs. 

" 

•• ''''l "., 

': 
, : r 

'. ~ .. : . ,:., " 

, . 
\. '-

, , 

At the end of Stage I Bt.Ujdfjn~s ara, '.Ibir~te in 
the vernacular l@Oguagee. . ' . " . . . .' 

. , 

;', 

., . 

, . , , " 

," ':. 

; , •. ",,1 .. , 

.., .... ·., •• 21 
. 't' I" 

.~ .', !' 

: ..... , '. 
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.'~ . 
t .. · 
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" 

, . 

, OtJjectiv8S1 
\~ : ->~ 'i' 

, -

. '-' 
Sta~e 2 Litaracy'LB~l , 

, 

" 
lsa houNj (allar'ilga). 
1Ma p~ramna \<QUld. 'tlleref.::>r~ take approximately 
7 month. if BtudBnt$~'ttanQ J t~-hpur lIeaaiona 
ark f:r 211 wEiakfo;-": ' 

Stud(;ln~s tssta:: for St:a~e 2 Cllrtifj.cats ehOl.4l.!:l ,Pel 
apia "11-: , ,,', ' : 

• . . ~,.t 

l~, ) ' ---~ Al~"~ fl tl f G • -..au Q uww uen y n:Kl1 roup 

, .,'. r" '. lf~teri~l. (~8e;App8ndi~ A) 
, , 

'" . , 

.. ~ ... 
.-, . 

reloj aloutJ fran EnlSliDh Sup;)l~nl; .6Qpk ,?, ', ... 
(liitS App~ndix ~l' ,,". ,';, y' 

" , 

, , 

,. , , 

" . 
• ..... .•••••• 3/ 

, ' 

, ; 
, " 

• 
• • 

~~ ~-~----~---;--'--
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, .' 

. ' , 
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, IlJration 
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'i 1'1 

. . : 
60 hounl laverage). 
This proar;mna would thaNiors 't:d~ approximately' 
5 IOOnt:hs i1' Dtuclel"lta· dtlilnl:! 2 tl.lli--nour easf:lione • 
jI 7k for ~O weeke/. . '; . ' 

StudEinta teated for Staga 3 CElrtificate should ,,~:', "':", 
bl5 ablil tOI-

" 

I 

Cl) read aloud fluent'l:y f!'OO) .:l/'QIJp 5 vernac",lar 
,Ni2dil1i """tarial (SOlS APPlilidix A) .' 

(2) give written (vamacular-l ilnSWenl to 
cClTllrehlillsion questions 0 1 ~he Gro~p 5 
mltarial. ' 

, I 

", 

(3) re~ a101Jd f1u8I1t1y fran ,;nglish material 
· covered 1n Engl ~sh Book 4. (See I\pplOnaix A). 

(4') answer' cUTllrahanaioll qU.'1> Uona qn 8 OI)oS80 
· English passaga. ' . 

" 

(5) BReak Engliah f1u8.1t1" j 1'1 e Specific role play 
!lituati,on)e.g. c11n1c. P)~lt offica) . 

(6) 

'. I 3" 
, ' 

, .. 

'. 

writa't\'o(l pllragrap'll3 in E'lglish on II 'specific 
tapir. shewing acclJrate g,~trmer. spelling ".,. 

.. ; and ~ i0ed vocabul~. ' 
• I' '. I' 

answer ar-ithnal:ic problem, involving rooney. 
· t~. fractions. al~ rr.aaaJra:rante .of 180~th. 

" .. 
" . 

" 

i 

------------~-~ 

" 

r _ ~,~.~-~'-r-~--------:--~------.------ ----. ---- .. 
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'l, 

' .. 
" 
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· ~ . •..• l 
. " • ... ! 

.. :~, 
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, 'i i I~J, I - r ... ..:"!."li,, U r 1Il .. 'Wtil""I-l"'L'. ", LuLl,," L~' wC'i tings, 
oIl,I'jU:.i uf JU~LJ:..t fwu .... J. 

, ,yi Nu, j!, 

""'I..LiuCiqL l-iLuL" ... ..:y lUl-lic:;l H. group",:;! into LOtJI-.!O;,t, 
'. 

• ~; ',',0 11 

Uu il i "il wi."! Ltw 
, Tt,tI vlll",o:", that 

Uawy C.,L'U 
NuLL"i tion 
S<lViCiil~ Club 
Haibillg Cllic"uns 

,', uvuIIUllg U i"u •• "11 ... IIU uu..:'iu"nt~ 

.­, 

, ,', 

"iyi IlL:.; :So (I b l, I'u,' IIUII in illwu:.;try ,:HILl ,"l"tlp, 
J'~II~:Li.u'hJ! LiLL.auuy IUI-'iu:.; ill 

.... ' 

" , . 
, 

r'IUlJc,i1illt: 
'u i!i1..,I'L i L' 
(.;IUUII II'-'Ll!i" lI'-'d1 

L:LUI-' luLLltlulI 

Ll LUL''''''y Iupic;:.; LV 

Uuilu (nlf!~ li Vtlti Lock 
J<u:.pulI~ltJi!iLy uf using 
W..,:.;hing cLuL"tI,; 
Malddd " \ 
Att",rllJi'og 'a C' lin~c 

. ., ~ . '. : 
" , , 

I "<l11,lng dOtll> lIol "'lie! (d st'jll'Y 
I i .!',:.1: AiL! ~ pi u L",.:;tlofl "1' 

oIUOU t <: f .. nil y J 

""'IINu~' 
'" 'I,,,: P.ll" LD tlu .. lLh 

! ,'h" C..,I'U Df YUU1' '~I..III"'y 
:'; '.I,,~',iu~ of tludLLJ. 

" ':Jt!!' l:U.lRtiun (liu,!",:;;itil 
'.. ':., "I"' u" U f' JutlUU (luok H 
, " , • "IMJ" lJI,I1.I1\ 141 

~ ,', ",~ll:.;" :;uPl-ll C<I,II;jIl t Buok::; 
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