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I! - FORESTRY 

A. Status of the Project on February 1, 1985
 

Protection of trees in gum arabic plantatior and watering and 

protection of the Batouna live fence and of planting in the town of 

Ab~ch6 were the main forestry field activities at the beginning of 

this period. Seed collection had begun for several tree species to 

be used in reforestation efforts during the coming planting season. 

Collaborative activities with the Abeche Water and Forest Service 

W & FS ) had been suspended after the completion of repairs and 

improvements to the service's office and nursery in Late Jarniuary."Ihe 

suspension was in response to a letter from the W & FS inforiming 

Africare that the service desired no technical assistance from Africare, 

only financial and material support, and transportation. his in 

addition to previous difficulties encountered with the W& FS raised 

the need for Africarn to establish its own nursery in Abeche to 

supply trees for the 1985 planting season. hese probleiis were discussed 

with the Prefect of the (uaddai" and his approval was given for Africare 

to establish an independent nursery. At the end of January the Sultan 

of the Dar- Ouacddai gave Africare 1.5 hectares of land on which to 

build the nursery. 

B. Progress and Accomplishuents IDuring the Frsent RElorting PLriod 

The major forestry activity duriNg this period was the 

building of an independent nursery capable of producing 4),X) trees. 

Other efforts included planning the 1985 forestry prnojLcts,training 

agents from the National Office for Rural Ievel oplnt, vill age t ision 

work and resumption of limited cooperative activities wLth the Water 

and Forest Service ( W Y FS ). 

Work began it the start tf the IrriInI 1)t p land develop 

a 40.000 tree nursery as qtdckly as possihle so :.s to ' able to have 

trees rualy for planting by th. start ofi thA i n season. 
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The insecticide thioral will be applied to the bottoms of the nursery
 

beds to control the insects before significant damage can be dome.
 

D. Summary of Project Status on April 30, 1984
 

The new Africare nursery was well on its way to being a 
fully functional 40,000 tree nursery. Nearly three quarters of the
 

planting had been completed with the remainder to be done in early 

May. The goal of having all 40.000 seedlings ready for outplanting
 
by the start of the rainy season should berealized . Relations with 
the Water and Forest Service appeared to be improving and collaboration 

between Africare and the W & FS was occuring. Replantations was
 

initiated jointly by the two organizations aniC will continue through 
the next period. The first tree planting of the 1985 season was done 

in a small lucaena plantation near the vil aIe of Molrw. 'lht growth 

and condition of this plantation wi 1. be noni.tored to detemlhine the 

suitability of this sixicies for use in the AIxoche area. 'lim prot-ction 
of the gLmn plantation and the 1,at '11t ii ve fence con tinied, thotwh 

watering of the live fence aas halted in imln-marv . 'Town plantinig;s at 

the Place de I' Independance and the Prefct's office continued to be 

watered.
 

E. Projected Activities for the Coming Reporting1Period 

In early May, the forester wi 1! atLend a syiiij)xsi Lrn offered 

by 'lbxts A&I University in Kingviile on .stal)lishment and Productivity 

of Tree Plantings in Semi- Arid Region5after whichi she will spend 

three weeks on vaca Lion .During her abseliLe, Africc~re':; Admiiistrative 

Assistant in Abeche, a very dymnamic publ ic soe;'ker, \;i I ca-rr' nut 

a village extension program. lie will visit all the major villages in 
rurai Abche with tile Actine, Inspector of the W& Ic. hlley will.] ive 

talks on general forestry -mliha,,izino:village vxxiluts and agroforestry 

techniques. Af ter having introduced tic vi l lagers to these new concepts 

they will open discussion to find out from IWlu what their specific 

problems are to determine what types of projucts mi:ght offer solutions. 
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April 8 	 Moura  meet with Canton chief to discuss gum plantation
 

improvements in Moura
 
April 10 	 Moura -begin gum plantation improvements; visit potential site 

for Lucaena 	trial.
 

April 11-12 WFP - discuss recent problems with food and find solution 
April 14-17 Dan Gerber - project update and planning. 
April 16-17 USAID/REDSO - visit current and future hydrology + forestry 

sites; also visit 2207 garden project site. 
April 17 Facha - begin gum plantation improvements 
April 19 Moura - plant 50 lucaena Ieoicocephzl. ii trial plot near wad i ,,ahar. 
April 22 Prefect - discuss food needs, seed distrihution. 
April 24 	 N'Djamena - prepare for leave )I- one month fi na ize plaos vi th 

Stringfellow and Gerber on continue(I surveillance of Abeche 
project inabsence.
 

April 27-28 Travel to (orpus (hristie + kingvi.lle,Texas. 
April 29-May 3 Symposium on Esca')Iishment and Produtctivi ty of Tree Plantings 

in semi-arid regions. 
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IV - Seed Program/Administrative/logistics
 

A. Status of Project on February 1,1985
 

1. Seed Program
 

Having just obtained AID concurrence to purchase and 

distribute 125 T of Seed for the 1985 campaign, an activity which had 

not been anticipated in the original project description and budget,
 

Africare was preparing for the immediate procurement of the seed. 

2. Administrative
 

The recruitment of a permanent Agricultural/Construction 

Engineer was ongoing.
 

An Assistant. Hydrologist who had received a six month leave 

of absence from the Rural Euigineering Department of the Ministry of 

Agriculture was to leave soon for Ablch6. lie was to complement the 

Assistant Fngineer who already been in Abeche for the previous month. 

An Assistant Logistician was also assigned to the Ahxbch6 sub-office. 

3. Logistics
 

The new dump truck,with a 7. 5 r capaci Ly, was (Ie to leave 

for Abcxch6 within the nuXt few dNys. 

B. Progress and Accomplishmen ts During thU Prescnt- Reportfin, Period 

1. Seed Program 

shilppt AlhLch)125 M'" of seed were procured and 1 d to . 'hIl, Lald' 

below provides some relevant details:
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ricare/ahingo and arrived IncountryV 1On Apri 29, 1985.~ 
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After a ten day orientation period in N'Djamena, Ile was scheduled to assuoe 

his functions in Abch6.
 

The forester/ecologist left Chad on April 27 for a forestry
 

conference ( On "Arid Lands) at Texas A & I University and a three week 

vacation. Her return to Ch,9d was set for May 27. 

3. Logistics
 

The dump truck was used primarily at the Dougouri site to 

remove the earth excavated from the reservoir. Still, a single dump truck
 

was inadequate fcr this purpose and another dump truck was still being rented 

locally.
 

The waiver, pursuant to Africare's requust to purchase 

another dump truck and another light vehicle, was granted by All) on April. 3. 

The two vehicles were ordered shortly thereafter via CAMI-JYOY0TA in Caroua 

Caneroon. Delivery date(N'Djamena ) for the pickup truck was scheduled for 

early May, while the dump truck was due in June. 

Another light vehicle was deemed a necessary addition so as 

to provide more flexibility: it will now be considerably easier to supervise 

different,but simultaneous, work sites. 

The plastic bags ordered by the -lurestur for the new nursery 

were expedited to and received in Axech6. 

C. Analysis of Constraints/roblems and R commen(la ions Provided 

1. Seed Program 

The most controversial aspect of thei 1985 seed campain 

involved the quantLity to be furnished .Local officais in Alxch were very 

disappointed by the fact that Africare only prraviding of last year'swas 0. 

quantity and that Africare was limititng its cli striLult. ion to the oigina[ 

target area, the Rural Sub-Prefecture Alx chtl. with the ofof l'aced i prospctI 

a shortfall in the three other sub-i)refectures oLf the OLualali Prefecture, the 

prefect requested that Africare more el its ofpurchase se(d and cxLtnd zone 

activity. 'The seed di,;triu tion spciali st :idvi I,.lsul re(.cl. 1(o mLi fir-s with 
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Mr. Nordet of the Food and Agriculture Organization, which oversees the 

nationwide seed program, during his visit to N'Djaviena in early May to see 
what arragements had been made for tile Ouaddai Prefecture.
 

2. Administrative
 

The continued absence of a permanent agricultural/construction 
engineer stymied the project, but the assistant engineer and hydrologist did
 

a fine job of filling in.
 

3. Logistics
 

The major complaint from the assiqtant engineer and hydrologist 
involved the slow progress of work performed by manual labor at Dougouri. They 
feared that work might not be finished before '-he rainy season and might be 
required to start back up again whenever the reservoir %,ouiddry Up. Heavy 
machinery, such as a bulldozer, or even a grader, could accederate work and 

perhaps avoid such an occurence. 

'jn- was a lengthy delay in ts i'ocULr(-.iuiLn of the two ra(i o
 
units for Abdch6 and N'Djarnena.
 

D. Summary of Project Status oil April 301985 

.1Sued Progrili 

'Ihe program is well on scLht itl. lho-e i.<i So110 LHIcer ta inlty
 
concerning the (quantity of seed r7eserved for of the Ouaddai
the. rosL Prefecture 

(i.e, outside of the Africare target area), which could coricuivably havC an1 
impact oil the Africare seed program. 

2. Administrative 

The arrival of tLhe permanent ,alrictltur:mii/conistictioi engineer 

and the naming of a new Cuntry Represeitat ive, iOlftLt i%, -- .nllle. I1,is Of 

resolved the two mnain pursomimnel matters reti . i ng to th, 
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The logistics supervisor was filling in for the Acting Chief 
of Party the forester/ecologist, during her absence at the end of the 

reporting period. 

3. Logistics
 

The outstanding order for the two base-station radio units 
and the two vehicles were the major outstanding matters. 

E. Projected Activities for the Cuith, Rxporting Period 

1. Seed Program 

125 tons of seed will he distributed in the Rural Sub-Prefectur. 
of Abdch6 around late Ly and early June. Apart from the reduced quantity 
available this year, tl- !istribution program will be similar to last year's 

in terms of distribution centers, means of transport ( W.F.P. trucks), and 
distribution dates. 'Ihe seed distribution specialist will again work closely 

with his ON'DR counterpart, in this case the Acting Ilead of Sector for the 
Ouaddai, Mr Boindk1 Naimian. 

2. Administrative 

The new Country Representative is scheCAlued to arrive in-country 

on May 20 4985. 

3. Lo)gis tics 

'[he major procuremenL i tem: ;Lr .Is I!! l'.s: 

..1he two vehicles for Abeche;
 

-1OO,000 plastic pots for the 19S furestry ;alnpa igi;
 

-The two base-station Ladio uni ts.
 

F. Meetings leldSite Visits, . pecific Activitics of tLS Hire Staff 

l. Meetings on Seed Program 

.February 5 : seed distribhution spciAlist and Scr1t1t1y W' State of the 

Ministry of AMricul r Pur: Ihv'( I meln(.nt-iliii it n,(e tin;,Lr1 inl 

on 19.5 ,\tliCa 'e :e(?( J)rO;,);i: ;.,-it( L i Ii J i. l rLT(:t tdO Director 

(i, .A riclll1. ft r 't11 I ! I ,lIr1o ' IIi, 1 
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* February 7 : 	seed distribution specialist and Director of 
Agriculture - initial contact; reauest for ag.
 

figures from 1984.
 

* February 8 : specialist, Director of Ag., and Asst. Director 

of ONDR's Sahetien Sub-Division - discussion of 

ONDR. ag. figures for Ouaddai Prefecture.
 

* February 9 specialist, Director of Ag., and 0.N.D.R. official
opening of sealed bids.
 

* February 15-16: specialist and Director of Ag. - discussions 

with suppliers. 

.April 14 : Country Rep. and Prefcct of Ouaddai - discussion
 
on quantity of seed for Prefecture.
 

.April 30 : specialist and Prefect of NuadWa: - same as above.
 

2. Other Meetings
 

.April 19 : 	 Country Pep., logistics supervisor, Director of
 

CAMI-'IOYUIA/Garoua (Qumeroon ), and local
 
CAMI-TOYOTA rep. from C.F.A.O. - order of new
 

pickup truck and request for info onduj) truck.
 

3.Site Visits
 

.. Country Rep. 
.February 25 - March I : to oversee arrival of 125 KI' in ANc6; 
.April 14 - 17 : to visit various project sites( Displaced lPrsonls 

Project as well as A6ch6 Rura Developuent 

Project). 

-Logistics Supervisor/Seed Distribution Specialist. 

.April 1 - 6 : to evaluate progress on project. 

.April 29 - mid - May : to fill in for Actinug Chief of Party who
 

was on vacation.
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