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I - GENERAL REFFRENCE

- Agercy : Africare
- Activity Title: Chad Refugee Rehabilitation Project
- Country/Area of Activity Chad/Abeche
- Activity n°
. AID Project N° 698-0502. 4a
. Africare Project n°® 2204
- AID Grant Agreement N° : Cooperation Crant N° 677-0502-A
00-4013-00

- Total Value of Activity : $ 2,850,000
- Period Covered By Last Report: November 1,1984 to
January 31,1985
- Period Covered By This Report: February 1,1985-April 30,1985

- Report Prepared By :
Dan Gerber : Country Representative
Bill Stringfellow : Seed Distribution Specialist and

Logistics Supervisor
Manuela Huso : Forester/Fcologist, Acting tydrologist.

- Report Submitted Cn : May 15, 1985



1T - FORESTRY

A. Status of the Project on February 1, 1985

Protection of trees in gum arabic plantatior, and watering and
protection of the Batouma live fence and of planting in the town of
Abéché were the main forestry field activities at the beginning of
this period. Seed collection had begun Lor several tree species to
be used in reforestation efforts during the coming planting season.
Collaborative activities with the Abeche Water and Forest Service
W & FS ) had been suspended after the completion of repairs and
improvemenis to the service's office and nursery in late January.the
suspension was in response  to a letter from the W & FS jnforming
Africare that the service desired no technical assistance from Africare,
only financial and material support, and transportation. this in
addition to previous difficulties encountered with the W & FS raised
the need for Africar~ to establish its own nurscry in Abeche to
supply trees for the 1985 planting scason. ‘These proolams were discussed
with the Prefect of the Ouaddal and his approval was given for Africare
to establish an independent nursery. At the end of January the Sultan
of the Dar- Quaddai  gave Africare 1.5 hectares of land on which to

build the nurscry.

B. Progress and Accomplishmenls During Lhe Fresent Reporting Period

The major forestry activity during this period was the
building of an independent nursery capablice of producing 40,000 trees.
Other efforts included planning the 1985 forestry projects,training
agents from the National Office for Rural Development, village extension
work and resumption of limited cooperative activilies with the Water

and Forest Service ( W & FS ).

Work began at the start ol the periad to plan and develop
a 40.000 trec nursery as quickly as possible so as to ' able Lo have

trees ruxly  for planting by Lhe start of the rainy scason,
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The insecticide thioral will be applied to the bottoms of the nursery

beds to control the insects before significant damage can be dome.

Summary of Project Status on April 30, 1984

The new Africare nursery was well on its way to being a
fully functional 40,000 tree nursery. Nearly threc quarters >f the
planting had been completed with the remainder to be done in early
May. The goal of having all 40.000 seedlings ready for outplanting
by the start of the rainy season should berealized . Relations with
the Water and Forest Service appeared to be improving and collaboration
between Africare and the W & FS was occuring. Replantations was
initiated jointly by the two organizations and will continue through
the next period. The first tree planting of the 1985 season was done
in a small lucaena plantation near the village of Moura. ‘The prowth
and condition of this plantation will be monitored to determine the
suitability of this spuacies for use in the Abeche arca. The protection
of the gum plantation and the Batouma live fence continued, thougsh
wvatering ot the live fence was halted in Februarv. ‘Town plantings at
the Place de 1'Independance and the Prefect's officecontinued to be

watered,

Projected Activities for the Coming Reporting l'eriod

In early May,the  forester will attend a symposium of fered

by Mexas AS1  University in Kingviile on Fstablishment and Productivity

of Tree Plantings in Semi- Arid Regionsafier which she will spend

three wecks on vacation.buring her absence, Africare's Administrative
Assistant in Abeche, a very dymnamic public sociker, will carry out

a village extension program. He will visit all the major villages in
rurai Abeche with the acting Inspector of the W & S, They will give
talks cn general forestry cmphasizingvillage waxdlols and agroforestry
techniques. Af ter having introduced the villagers to these new concepts
they will open discussion to find out from them what their specific

problems are to determine what types of projects mizht offer solutions.
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Moura - meet with Canton chief to discuss gum plantation
improvements in Moura

Moura -begin gum plantation improvements; visit potential site
for Lucaena trial.

WFP - discuss recent problems with food and find solution

Dan Gerber - project update and plamning.

USAID/REDSO ~ visit current and future hydrology + forestry
sites; also visit 2207 garden project silc.

Facha - begin gum plantation improvements

Moura - plant 50 lucaena leucocephale in trial plot near widi sabar.

Prefect - discuss food needs, sced distribulion.

N'Djamena - preparc for leave of one month finalize plins  with
Stringfellow and Gerber on continued surveillance of Abeche
project in absence.

Travel to Corpus Christic + kingville, Texas.

29-May 3 Symposium on [sca’lishment and Productivity of Tree Plantings

in semi-arid regions.
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IV - Seed Program/Administrative/logistics

A. Status of Project on February 1,1985

1. Seed Program

Having just obtained AID concurrence to purchase and
distribute 125 MT of seed for the 1985 cawpaigh, an activity which had
not been anticipated in the original project description and budget,

Africare was preparing for the immediate procurement of the seed.

2. Administrative

The recruitment of a permanent Agricultural/Construction

Engineer was ongoing.

An Assistant Hydrologist who had received a six month leave
of absence from the Rural Engineering Department ot the Ministry of
Agriculture was to leave soon for Abéché. lle was to complement the
Assistant Fngineer who already been in Abeche for the previous month.

An Assistant logistician was also assigned to the Abéché sub-office.

3. logistics

The new dump truck,with a 7.5 m capacity, was due to leave

for Abéch¢ within the next few days,

B. Progress and Accomplishments During the Present Reporting Period

1. Seed Program

125 MT of sced were procured and shipped to Abdche. ‘The table

below provides some relevant details:
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After a ten day orientation period in N'Djamena, he was scheduled to assuwe

his functions in Abéché.

The forester/ecologist left Chad on April 27 for a forestry
conference ( on"Arid Lands)at Texas A & T University and a three week

vacation. Her return to Chad was set for May Z7.

3. Logistics

The dump truck was used primarily at the Dougouri site to
remove the earth excavated from the reservoir. Still, a single dump truck
was inadequate fcr this purpose and another dump truck was still being rented
locally.

The waiver, pursuant to Africare's request to purchase
another dump truck and another light vehicle, was granted by AID on April 3.
The two vehicles were ordered shortly thereafter via CAMI-TOYQTA in Garoua
Cameroon, Delivery date(N'Djamena ) for the pickup truck was scheduled for

early May, while the dump truck was duc in June.

Another light vehicle was deemed a necessary addition so as
to provide more flexibility: it will now be considerably casier to supervise

different,but simultancous, work sites.

The plastic bags ordered by the torester for the new nursery

were expedited to and received in Abéché.

C. Analysis of Constraints/Problems and Recompendalions Provided

1. Sced Program
The most controversial aspect of the 1985 seed campaign

involved the quantity to be furnished.local officals in Abdchd were very
disappointed by the fact that Africare was only providing 2, of last year's
quantity and that Africare was limiting ils distrisution to the original
target area, the Rural Sub-Prefecturc of Abéché. Faced with the prospect of

a shortfall in the three other sub-prefectures of the Ouaddai Prefecture, the
prefect requested that Africare purchasc more sced and extend its zone of

activity. The secd distribution specinlist adviscd the prelfeel Lo mect (irst with
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Mr. Nordet. of the Food and Agriculture Organization, which oversces the
nationwide seed program, during his visit to N'Djamena in carly May to see

what arragements had been made for the Quaddai Prefecture.
2. Administrative

The continued absence of a permanent agricultural/construction
engineer stymied the project, but the assistant engineer and hydrologist did

a fine job of filling in.

3. Logistics

The major complaint from the assistant engineer and hydrologist
involved the slow progress of work performed by manual labor at Dougouri. They
feared that work might not be finished before Lhe rainy season and might be
required to start back up again whenever the reservoir would dry up. Heavy
machinery, such as a bulldozer, or even a grader, could accclerate work and

perhaps avoid such an occurence.

There Was a lengthy delay in the procurcment of the two radio

units for Abéché and N'Djamena.

D. Summary of Project Status on April 30,1985

1.5ced Program

The program is well on schedule, There is some uncertainty
concerning the quantity of seed reserved for the rest of the Ouaddai Prefecture
(i.e, outside of the Africarc target area), which could conceivably have an

impact on the Africare seed program.
2. Administrative
The arrival of the permanent agricultural/constuction engincer

and the naming of a new Country Represcntative, coffective as of June 11,

resolved the two main personnel matters relating to the projoct,
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The lcgistics supervisor was filling in for the Acting Chief
of Party the forester/ecologist, during her absence at the end of the

reporting period.
3. logistics
The outstanding order for the two base-station radio units

and the two vehicles were the major outstanding matters.

E. Projected Activities for the Caninyy Reporting Period

1. Seed Program

125 tons of seed will be distributed in the Rural Sub-Prefectuire
of Abéché around late My and carly June. Apart from the reduced quantity
available this year, tt- listribution program will be similar to last year's
in terms of distribution centers, means of transport ( W.I°.P, Lrucks),'und
distribution dates. The seed distribution specialist will again work closely
with his ONDR counterpart, in this case the Acting llead of Sector for the

Ouaddai, Mr Boindé Naimian,

2. Administrative

The new Country Representative is scheduled to arrive in-country
on May 20 19585,

3. lopistics
‘The major procurcment items (e as ol lows:
«The two vehicles for Abeche;
-100,000 plastic pots for the 1986 forestry ampiign;

-The two base-station radio unilts.

F. Meetings Held,Site Visits, specific Activities of US Hire Staff

1. Meetings on Seed Program

.February 5 : seed distribution specialist and Scerctary of State of the
Ministry of Azriculture and Pural Development-initinl mecting
wr

o 1980 Africare sced proppongspocialist referred to Divector

of Aorienlture Tor 411 futmse 4 alin



. February 7

. February 8

. February 9
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seed distribution specialist and Director of
Agriculture - initial contact; reauest for ag.

figures from 1984.

specialist, Director of Ag., and Asst. Director
of ONDR's Sahelien Sub=Division - discussion of

ONDR. ag. figures for Ouaddai Prefecture,

specialist, Director of Ag., and 0.N.D.R. otficial-
opening of sealed bids.

. February 15-16: specialist and Dircctor of Ag. - discussions

.April 14

.April 30 :

with suppliers.

Country Rep. and Prefect of Quaddai - discussion
on quantity of sced for Prefecture.

specialist and Prefect of Ouadda¥ - same as above.

2. Other Meetings

JApril 19 :

3.5ite Visits

- Country Rep.

Country Fep., logistics supervisor, Director of
CAMI-TOYO1A/Garoua (Cameroon ), and local
CAMI-TOYOTA rep. from C.F.A.Q0. - order of new

pickup truck and request for info ondump truck.

February 25 - March 1 : to oversec arrival of 125 MI' in Abdché;

JApril 14 - 17 : to visit various project sites( Displaced  persons

Project as well as Abéché Rural Development

Project).

~ Logistics Supervisor/Seed Distribution Specialist.

JApril 1 - 6 :

to evaluate progress on project,

JApril 29 - mid - May : to fill in for Acting Chicf of Party who

was on vacation.









