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USER NOTES
 

This report represents abstracts and findings for evaluations
 
reviewed by TRITON Corporation regarding AID's Fiscal Year 1983
 
metaevaluation project, conducted by TRITON under contract number
 
OTR-0000-C-00-3482-00.
 

Every evaluation report reviewed by TRITON and addressed in
 
this Compendium has an abstract, offset in a box, which includes
 
the initial year of funding, the life of project cost, and either
 
a logical framework or paragraph format describing project design.
 
Most of these abstracts are available on AID's automated informa
tion system, operated under the auspices of Development Informa
tion and Utilization (DIU).
 

The findings ascertained through TRITON's quality and com
pleteness scoring processi/ follow the abstract. "Findings" were
 
defined as short, concise sentences relating the major conclusions
 
and recommendations presented in the evaluation. This is followed
 
by a bibliographic reference.
 

The indices require some additional explanation, as each is
 
arranged for a different, albeit specific, purpose.
 

The Geographic Index is arranged by Bureau or Office. Coun
tries are arranged in alphabetical order within each bureau and
 
are grouped in ascending numerical order. Impact Evaluations are
 
listed with their country. The Offices of Science and Technology
 
and Food and Voluntary Assistance are treated as bureaus, but
 
rather than being grouped by country, they are organized by
 
ascending numerical order. Impact evaluations were assigned a
 
seven digit identification number for the purposes of computer
 
analysis; thus, for example, Project Impact Evaluation No. 39 be
comes 7005039. One other similar change was used for PL 480/Title
 
II or III projects. These are usually not given a number in AID's
 
system, being designated either by the title, or else by the coun
try code followed by some reference to the activity. For example,
 
"Title II Food for Peace: Lesotho" is designated as 632PL02. For
 
the purposes of computer analysis, which may not accept mixed al
phanumeric identifications, this became 6324801.
 

The Activitv Index is arranged by technical activity. At the
 
most general levels, these are:
 

1/ For a discussion of the metaevaluation project's quality and
 
completeness scoring activities, please see Final Report:
 
Analysis of the Quality of FY 80-FY 82 AID Evaluation Reports
 
(January 1984) and Final Report: Analysis of the Quality of
 
FY 83 AID Evaluations (forthcoming).
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000 Agriculture
 
100 Rural Non-Agricultural Activities
 
200 Rural Multi-Function
 
300 Nutrition
 
400 Population
 
500 Health
 
600 Education
 
700 Human Resource Development
 
800 Infrastructure/Industry/Housing
 
900 Other.
 

These major headings are then broken out into specific functions,
 
which are detailed out in the index.
 

The Category Index is structured so that individual findings
 
may be referenced by their placement in the project cycle. The
 
index is arranged in the following manner, with the category
 
numbers arranged to reflect the findings' order on the abstract: 

Project Number 
Project Title 
Category Numbers ...................................... Page Number 

The headings for the categories are as follows:
 

DESIGN
 

01 Overly ambitious objectives
 
02 Conflicting objectives
 
03 Failed assumptions
 
04 Missing inputs and outputs
 
05 Scheduling and budget
 
06 Recommendations and planned changes.
 

IMPLEMENTATION
 

07 Problems finding U.S. contractors and personnel
 
08 Problems finding host country contractors and personnel
 
09 Commitment and perforance of U.S. contractors and
 

personnel
 
10 Commitment and performance of host country contractors,
 

government and personnel
 
11 Commitment anI performance of both U.S. and host country
 

contractors and personnel
 

AID-RELATED IMPLEMENTATION
 

12 AID reporting requirements
 
13 Contracting and funding procedures
 
14 Coordination between AID and host countries
 
15 Procurement of commodities
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16 Delay litanies
 

17 Coordination between AID and 


INSTITUTION BUILDING
 

PROGRESS
 

18 At the central level
 
19 With decentralization
 
20 At the community level
 
21 With training
 

PROBLEMS
 

contractor.
 

22 Self-sufficiency and recurring costs
 
23 Strategies and structures
 
24 Training problems.
 

DATA MANAGEMENT
 

25 Collection and analysis
 
26 Plans developed via that analysis
 
27 Disseminating information.
 

IMPACT
 

28 Production impact
 
29 Economic impact
 
30 Social impact
 
31 Spread/imitation effects.
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BOTSWANA
 

RANGE AND LIVESTOCK MANAGEMENT
 

Project Number 6330015
 

PROJECT SYNOPSIS
 

Initial Year: FY 73 Life of Project Funding: $2,803,000
 

This project Amendment had its genesis in the failure of Range and
 
Livestock Management I, a technical package designed to set up

"turnkey" style group ranches. As the lack of an institution
building ccmponent resulted in the project's failure, the Amend
ment stressed the need for a division within the Agricultural
 
Field Services Department to outreach support to farmers forming
 
groups to better manage their communally controlled resources -
rangeland -- and thereby increase their productivity and income.
 
10,000 to 20,000 farmers have been involved in over 1100 groups.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Major services of project lie in magnitude of farmer participa
tion in groups that organize and operate to solve problems
 
requiring communal action.
 

2. 	 It is necessary to consider range ecology; adequate safeguards
 
are necessary as is stronger commitment to action by
 
government.
 

3. 	 Process of group development well on its way to being institu
tionalized in the field.
 

4. 	 Improved coordination and firmer commitments at Ministry of
 
Agriculture headquarters are necessary if project success is to
 
continue.
 

John Shields, "Range and Livestock Management." USAID/Botswana; 23
 
pp. and attached reports; PES; July 1982.
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BOTSWANA
 

TRANSPORT SECTOR I
 

Project Number 6330073
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 79 Life of Project Funding: $6,000,000
 

Project to upgrade the road maintenance capacity of the Govern
ment of Botswana's (GOB) Ministry of Works and Communications
 
(MWC).
 

GOAL: 	 To upgrade the transport sector in Botswana to:
 
promote development and the provision of basic
 
social and economic services in rural areas;
 
encourage development of isolated regions; and
 
decrease Botswana's dependency on existing South
 
African transport networks.
 

PURPOSE: 	 To improve the capacity of the Ministry of Works
 
and Communications (MWC) to adequately maintain its
 
large and expanding road network built to achieve
 
t'ie three objectives described above..
 

OUTPUTS: 1. 	Adequate quantity and quality of maintenance
 
equipment and vehicles available to carry out
 
all programmed maintenance operations.


2. Maintenance Branch (MB) fleet increasingly based
 
on Central Transport Organization (CTO)/MWC

standardization policies.
 

3. Annual maintenance program established and
 
productivity targets set.
 

4. Cost-Accounting system finalized, tested, and in
 
operation and MWC personnel trained in
 
cost-accounting procedures.
 

5. Improved CTO capacity to maintain MB fleet and
 
availability rates increased.
 

6. Trained MB and CTO personnel promoted to more
 
responsible positions.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 External factor: downturn in diamond sales has hindered/
 
delayed expansion of project.
 

2. 	 Evaluation primarily dealt with:
 

- provision of spare parts
 
- spare parts coordinator
 
- cost accounting system
 

and for all practical purposes overlooked the rest of the
 
evaluation.
 

Stafford Baker, et. al., "Transport Sector I (Roads Management)."

USAID/Botswana; 7 pp. and attachments; PES; March 1983.
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BOTSWANA
 

ENVIRONMENTAL SANITATION
 

Project Number 6330084
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $499,000
 

Grant is provided to the Government of Botswana (GOB) to develop a
 
replicable, pilot environmental sanitation program (ESP) in six
 
villages in the Southern and Kgatleng provinces.
 

GOAL: 	 Better health standards for rural Botswana through
 
improved sanitation.
 

PURPOSE: 	 To undertake a pilot village level environmental
 
sanitation and safety project, with a high level of
 
community development focused on sanitary options
 
and a multi-media health education campaign.
 

OUTPUTS: 	 1. Prototype latrine system built and tested.
 
2. Refuse disposal alternatives tested.
 
3. Improved community/personal hygiene messages
 

developed.
 
4. Extensive use of new latrines by six villages.
 
5. Increased use of existing latrines in six
 

villages.
 
6. Printed technical and audio-visual materials
 

produced latrine building/maintenance.
 
7. Multi-media health education campaign developed
 

and tested.
 
8. Multi-media network strengthcned at central,
 

district, and village levels.
 
9. Botswana trained in project management and media
 

management.
 
10. 	Recommendations on replication of Environmental
 

Sanitation project in other districts.
 
11. 	 Procedures for administration of subsidies
 

(e.g., selection, amounts).
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FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Implementation was hindered because of the 
team's location
 
nearly 200 miles apart.
 

2. 	 The development of affordable latrines took longer than
 
anticipated; thus the project schedule was set back one year.
 

3. 	 Delays in TA recruitment caused an 8-month implementation
 
setback.
 

4. 	 Local support appears to have greatly facilitated project
 
implementation.
 

5. 	 34% of the households in the targeted villages have constructed
 
latrines -- higher than the anticipated 30%.
 

6. 	 A substantial weakness of the project was the difficulty in
 
establishing a price for the latrines.
 

Pia du Pradal, "Environmental Sanitation and Protection."
 
USAID/Botswana; 77 pp. and annexes; December 1982.
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BURUNDI
 

RURAL ROAD (ROUTE 84)
 

Project Number 6950108
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Grant is provided the Government of Burundi (GOB) to provide
 
access to agricultural marketing facilities in the Burambi area
 
south of Bujumbura by upgrading Route Provinciale 84 to
 
all-weather 	status.
 

GOAL: 	 To increase incomes and social welfare of the rural
 
poor in Burundi.
 

PURPCSE: 	 To provide all-weather access to agricultural mar
ketin facilities co Burambi area and establish a
 
prototype system for labor-intensive road construc
tion.
 

OUTPUTS: 1. 	Reconstruction of Route 84 to all-weather
 
status.
 

2. Trained cadre of road construction workers
 
available in project area for maintenance and
 
further rural road construction.
 

3. Increased incomes and nutritional levels among
 
families of construction workers.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Funding may be inadequate to complete work.
 

2. 	 Progress has been made in highway construction, but there is a
 
6-month delay due to problems in commodities (specifically,

tool procurement) and unexpected blasting delays (i.e.,

logistical delays).
 

3. 	 Road workers, their families, and other area inhabitants are
 
benefiting from project.
 

-6



4. 	 Markets and inputs in agriculture are becoming more 
accessible.
 

5. 	 Increase in nutrition levels has been noted due to PL480
 
component.
 

6. 	 Government is benefiting from a tested prototype which can be
 
used on other road construction projects.
 

Denis Light, et. al., "Rural Roads (R.P. 84)." USAID/Burundi; 64
 
pp. PES; May 1982.
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CAMEROON
 

RURAL HEALTH EDUCATION IN NORTH CAMEROON
 

Project Number 6310001
 

PROJECT SYNOPSIS
 

Initial Year: FY 76 Life of Project Funding: $1,549,000
 

Project promoted a health education system consisting of
 
trained health care workers from the national to the local
 
level to systematically work to promote good health practices
 
through village dispensaries. Final training statistics indi
cate that the following were trained: 43 itinerant agents, 29
 
auxiliary nurses, 3 nurses, 29 microscopists.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out kor the mission found:
 

1. 	 The implementors (private mission supervisors) were iven a
 
great deal of freedom by CRS to carry out the project as they
 
saw best. This allowed the design to be gradually altered to
 
respond to the needs of the local population.
 

2. 	 There has been an ever-increasing number of children enrolled
 
in the centers accompanied by a parallel drop in cases of
 
malaria and malnutrition.
 

3. 	 Management of the project was decentralized to the dispensary
 
level. Poor communication and lack of coordination left each
 
dispensary on its own for the implementation of activities and
 
follow-up of leaders.
 

4. 	 The major obstacle to Cameroonization is the lack of qualified
 
dispensary workers to continue their studies and become Brevete
 
Nurses.
 

5. 	 An additional obstacle is that the eventual transfer of super
vision to the dispensaries imposes serious financial difficul
ties on them.
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6. 	 The recruitment of personnel is difficult in the Project Area.
 
A combination of factors -- the isolation of the dispensaries

(making it difficult to attract staff who with that level of
 
training prefer to live in larger towns or join the army of
 
police force), the variety of languages (making it highly

desirable to recruit from within the local village community),
 
etc. -- prevented dispensaries from meeting target numbers.
 

7. 	 Dispensary supervisors were rot convinced of the importance of
 
extension work, and if dispenisary work was particularly heavy,

the itinerant agent training session would be eliminated from
 
the program.
 

8. 	 Dispensaries receive requests constantly from villages a' .ng

that itinerant agents come to their village. With limited per
sonnel and the need for curative work to continue, there will
 
soon 	be 
a dilemma. Thus there is a need for increased effort
 
in the areas of community organization so that itinerant agents

will truly become. itinerant and be able to handle the increas
ing demand.
 

9. 	 Those dispensaries supporting village pharmacies are unanimous
 
in declaring that the number of infected cuts, malaria and
 
simple diarrhea reporting to the dispensary have fallen off
 
sharply.
 

10. 	 Better communication needs to be developed among the dispen
saries to encourage the exchange of both medicines and informa
tion.
 

11. 	 The .nitial training targets were totally unrealistic and
 
extremely overambitious.
 

Catherine E. Farnsworth, "Rural Health Education." USAID/Cameroon;
 
70 pp. and attachments; September 1983.
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CAMEROON
 

SOCIAL SCIENCE RESEARCH AND TRAINING
 

Project Number 6310007
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 78 Life of Project Funding:
 

Grant and technical assistance are provided to the Government of
 
Cameroon (GOC) to strengthen GOC capacity to identify development

priorities by building a strong economic and social research
 
institution under Cameroonian leadership and staffing.
 

GOAL: 	 Cameroon Government's capacity to plan and evaluate
 
rural development programs strengthened.
 

PURPOSE: 1. 	To develop a center for economic and social re
search with the program, priorities, and credi
bility to contribute to Cameroon's development.


2. To carry out research and to collect and dissem
inate socio-economic data for development
 
programs in North Cameroon.
 

OUTPUTS: 	 1. North Cameroon survey completed.

2. Three major field research projects completed in
 

North Cameroon.
 
3. GSES staff trained.
 
4. ISH information and documentation center func

tioning.
 
5. Two seminars completed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The training component of this project has had the most
 
success.
 

2. 	 Institution-building component was handicapped by a short
 
project life and by American researchers more eager to pursue

their own research than to pass on research techniques.
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3. The project design was not very well thought through, which led
 
to overly ambitious goals.
 

4. 	 While some useful information has been generated as a result of
 
the research, the use of interdisciplinary teams was not well
 
received by the Cameroonians.
 

5. 	 Personnel and structural changes in the GURC implementing
 
organization have contributed to delays in the project.
 

6. 	 Area farmers felt that the project was a wasted effort, as they
 
were not taught techniques which would be useful to them, and
 
spent time performing the measurements for someone else's
 
research.
 

7. 	 Participant training component is fairly effective.
 

8. 	 "Institution-building" is not proceeding as anticipated.
 

9. 	 Major strength of research component is potential data bank.
 

10. 	 Problems have arisen with graduate students as "researchers";
 
they are preoccupied with their own research and tend not to
 
gain the cooperation of their counterparts.
 

Peter Agbor-Tabi, "Social Science Research and Training."
 
USAID/Cameroon; 23 pp.; PES; November 1983.
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CAMEROON
 

PRACTICAL TRAINING IN HEALTH EDUCATION
 

Project Number 6310009
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $2,040,000
 

Grant is provided to the Government of Cameroon (GOC) to demon
strate in the Mefou and Kadey districts an integrated system of
 
health education that utilizes existing health education
 
services and provides new ones.
 

GOAL: 	 To increase the ability of the rural populations
 
and other underprivileged groups to participate in
 
development activities.
 

PURPOSE: 	 To develop and implement a nationally coordinated
 
practical training system of health education ac
tivities responding to the needs of the rural popu
lations and other underprivileged groups in Africa.
 
Initial project activities will take place in the
 
Mefou and Kadey districts of Cameroon.
 

OUTPUTS: 	 1. Program of village health committees.
 
2. Program of teacher in-service training.
 
3. Program of recyclage for health and other
 

workers.
 
4. Program for Organization for Coordination of the
 

Fight Against Endemic Diseases in Central Africa
 
(OCEAC) mid-level workers.
 

5. Program for University Center for Health
 
Sciences/Cameroon (CUSS) students.
 

6. Program for National School of Nurses and
 
Midwives/Yaounde (ENISFAY) students and
 
faculty.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Project fell short of targeted outputs due to administrative
 
and logistical problems.
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2. 	 There is little effective Ministry of Health support at the
 
Directorate level. Logistical support is often lacking.
 

3. 	 Project goal -- to increase the number of health-related activ
ities identified and carried out by rural populations -- has
 
been partially realized.
 

4. 	 Project has shown that a major barrier to the success of com
munity-oriented primary health care delivery rests in the seem
ingly simplistic technical approach which depends on less
 
apparent, but very complex and sophisticated, strategies and
 
methods.
 

5. 	 Project was designed based on initial surveys of villagers'
 
interest and education levels.
 

6. 	 Some of the training targets were not achieved because they
 
were ambitious.
 

7. 	 Village committees were developed as anticipated, and national
 

health education training system is now operational.
 

8. 	 The MOH is planning to replicate this model in other regions.
 

9. 	 Village committees should be allowed the maximum of flexibility
 
in determining their own criteria.
 

10. 	 Training should be extended, and additional trainers and
 
technical assistance provided.
 

11. 	 While the notion of host country counterparts to project tech
nicians is a sound means for ensuring integration, the design

of particular services rather than individuals should more
 
effectively allow for personnel changes, and the diffusion of
 
new knowledge and competencies.
 

11. 	 The selection of pilot centers within pilot areas rather than
 
the entire zone should be the focus of project activities
 
to allow for more intensive work for more precise molitoring.
 

John W. Hatch, "Practical Training in Health Education."
 
USAID/Cameroon; 21 pp. and attachments; June 1982.
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CAMEROON
 

NORTH CAMEROON PILOT COMMUNITY DEVELOPMENT
 

Project Number 6310010
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

OPG to the Community Development Foundation (CDF) to operate a
 
pilot, replicable, community-based, Integrated Rural Development

(IRD) program in Northern Cameroon to improve the economic and
 
social well-being of the 10,000 low-income rural people within a
 
20-kilometer radius of Dadjamka.
 

GOAL: 	 Improve the social and economic well-being -
including income, health, education and community
 
interaction -- of low-income persons in the United
 
Republic of Cameroon.
 

PURPOSE: 	 Establish a pilot, co- nunity-based, integrated
 
rural development pro ram in Northern Cameroon in
 
an area near Dadjamk 
100,000 inhabitants. 

which includes approximately 

OUTPUTSi 1. Community citizen council established; 
community centers )uilt housing cooperative 
stores. 

2. Agricultural yield increased; cultivation method
 
improved; gardening coops established; cash and
 
food crops introduced; animal production center
 
established; milk production increased.
 

3. Handicraft coop established; cottage industry
 
income increased; food conservation techniques
 
improved; credit increased.
 

4. Health centers established; paramedical, medical
 
services increased; infant mortality, parasitic

disease decreased; per capita protein and
 
caloric intake increased.
 

5. School enrollments, numbers of literate adults,
 
training in marketable skills increased.
 

6. Off-farm and women's employment increased; day
 
care centers established.
 

7. All-weather roads and sanitation facilities
 
built; housing credit available.
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8. Potable and irrigation water increased; trees
 
planted.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project has developed, and is developing, a community develop
ment infrastructure in a region where no such enterprise had
 
previously been tried.
 

2. 	 Real success of project lies not in achievement of physical
 
output, but rather in the process by which these outputs were
 
achieved -- through the principles of participation, integra
tion with other community structures and institutionalization
 
to promote sustainability.
 

3. 	 Institutionalization, particularly government management of the
 
project, is being achieved, though support systems and finan
cial timeliness need to be reinforced.
 

4. 	 This community development model has proven replicable; similar
 
projects have been started elsewhere based on lessons learned
 
here.
 

5. 	 Needs assessment survey was a very valuable tool in eliciting
 
participation in project design.
 

Daniel Lantum, et. al., "North Cameroon Pilot Community
 
Development." USAID/Cameroon; 24 pp. and attachments; March 1982.
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CAMEROON
 

MANDARA MOUNTAINS WATER RESOURCES
 

Project Number 6310012
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $6,916,000
 

Grant is provided to the Government of Cameroon to insure a
 
source of year-round water supply as a prerequisite for comple
mentary development projects.
 

GOAL: 	 Level of living of the rural poor improved in a
 
self-sustaining fashion.
 

PURPOSE: 	 Source of year-round water supplies provided as 
a
 
prerequisite for complementary development
 
projects.
 

OUTPUTS: 	 1. Dams.
 
2. 	Health monitoring studies.
 
3. 	Nutritional baseline data.
 
4. 	Villagers educated in relationship between
 

health and water.
 
5. Village representatives organized and trained in
 

maintenance of dams.
 
6. 	Development of an organized body to pursue
 

economic development goals of region.
 

FY 	1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. Actual 	costs of construction far exceeded USAID estimates.
 

2. Analysis shows that project cannot produce positive internal
 
rate of return or efficiency.
 

Claudio Fortunato, et. al., "Mandara Mountains Water Resources."
 
USAID/Cameroon; 16 pp.; June 1982.
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CAMEROON
 

SMALL FARMER LIVESTOCK/POULTRY DEVELOPMENT OPG
 

Project Number 6310015
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Grant is provided to Heifer Project International (HPI) to make
 
improved breeds of livestock and dairy cattle available to
 
small farmers in Cameroon.
 

GOAL: 
 Increased level of living of rural Cameroonians.
 

PURPOSE: Small, limited resource 
farmers benefit from the
 
raising of improved and adapted breeds of livestock
 
and poultry. Increased availability of dairy
 
products, eggs, and meat at reasonable cost.
 

OUTPUTS: 1. Livestock and poultry distributed.
 
2. Improved breeds of livestock and poultry.
 
3. Trained farmers and research personnel.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The livestock research capability of IRZ has made progress, but
 
still faces some serious constraints.
 

2. 	 Training is generally proceeding as planned.
 

3. 	 Targets for livestock distribution were too ambitious.
 

4. 	 The failure of processing equipment to function has prevented
 
the establishment of a milk marketing system as planned.
 

5. 	 The economic analyst concludes that long-term economics does
 
not favor a dairy industry in the area.
 

6. 	 Some difficulties have arisen due to differing objectives of
 
the participating organizations.
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7. There has been frequent turn over of TA personnel.
 

Gerald Williams, et. al., "Small Farmer Livestock and Development."
 
USAID/Cameroon; 20 pp. and appendices; PES; July 1983.
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CAMEROON
 

SMALL FARMER FISH PRODUCTION
 

Project Number 6310022
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Grant is provided to the Government of Cameroon (GOC) to in
crease fish pond production by upgrading the ability of GOC's
 
extension service to provide fingerlings and technical assis
tance to farmeri.
 

GOAL: 	 To assist the Government of Cameroon (GOC) in its
 
efforts to increase income, improve diet, and di
versify farm production of the rural population by

improving the existing Inland Fisheries Program.
 

PURPOSE: 	 To increase fish pond production by developing

GOC's capacity to supply fingerlings to fish
 
farmers and to improve fish pond management through
 
the extension service.
 

OUTPUTS: 1. 	A Cameroon-staffed institution staffed with the
 
capacity for small farmer fish production.


2. Physical facilities and equipment for supplying
 
fingerlings to fish farmers.
 

3. Trained extension agents demonstrating fish pond

culture to fish farmers.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. Project is behind schedule on most of its activities.
 

2. The extension system is the weakest component of the project,

primarily due to a lack of transportation structure, supervi
sion and training for the extension agents.
 

3. Although fingerling production was almost nonexistent in
 
1980-81, the fisheries expert established a feed system which
 
increased production significantly in 1982-83.
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4. 	 Station management continues to be inefficient.
 

5. 	 Construction work has been delayed due to numerous problems.
 

6. 	 Peace Corps Volunteers acting as extension agents (and one as
 
acting chief of station) have had little supervision, resulting
 
in a lack of institutionalization of their work.
 

7. 	 Project was implemented just as government was switching con
trol for its content area from one ministry to another, leading
 
to long delays in every area of the project.
 

8. 	 Local farmers have restarted fish societies; this is perceived
 
as an indication of strong loc9l interest in fisheries develop
ment.
 

9. 	 Additional supervision is needed at all levels of the project

in order to correct inefficient management and to follow up on
 
logistical problems.
 

Benedict Satia, et. al., "Small Farmer Fish Production."
 
USAID/Cameroon; 12 pp.; PES; June 1983.
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CAMEROON
 

TRAINING FOR SMALL BUSINESSES
 

Project Number 6310034
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding: $500,000
 

Project to support training, research, and extension for the
 
growth of small businesses in rural towns in Cameroon in order
 
to increase off-farm employment opportunities and provide
 
necessary goods and services for rural development.
 

GOAL: 	 The project would aim to create an autonomous divi
sion within the University Center at Douala
 
consisting of a research unit, a training compo
nent, an information clearinghouse, an advisory
 
committee, and a management consulting service, in
 
order to provide adequate techniques with which to
 
solve business problems. At the time of the evalu
ation, the Booker T. Washington Foundation had
 
developed a project proposal after one year of
 
work. The review was undertaken to assess the
 
quality of the proposal. As a result the mission
 
decided not to aggressively support implementation
 
of the proposal.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 BTWF was only able to hire one long-term consultant, and even
 
he -- although qualified -- had little experience in project
 
implementation.
 

2. 	 The consultant tried to hold a seminar and sub-contracted UCD's
 
Director General and some staff to organize it. It became a
 
financial scandal, and no seminar was proc'uced.
 

3. 	 The final proposal for the establishment of a new division of
 
Small & Medium Enterprise was not acceptable, and therefore the
 
project was not funded by AID.
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Charles Williams, et. al., "Training for Small Business."
 
USAID/Cimeroon; 12 pp. and appendices; PES; June 1983.
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CAMEROON
 

CREDIT UNION DEVELOPMENT
 

Project Number 6310044
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Grant is awarded the Credit Union National Association (CUNA)
 
to assist the Cameroon Cooperative Credit Union League
 
(CamCCUL), the national credit union association, in creating a
 
network of self-sufficient cooperative credit unions (CCU).
 

GOAL: 	 To increase the net incomes, wealth, and living

standards of an increasing number of Cameroonian
 
credit union members.
 

PURPOSE: 1. 	Strengthening of Cameroon's national and region
al credit union structures so that they are
 
financially and technically able to provide all
 
essential services to affiliated credit unions.
 

2. Creation of an expanding network of credit
 
unions which have, with the support of national
 
and regional associations, the financial and
 
technical capabilities sufficient to provide
 
required savings, credit, and related services
 
to an increasing membership.
 

OUTPUTS: 1. Cameroon Cooperative Credit Union League
 
(CamCCUL) Directors, society committee members,
 
support personnel trained.
 

2. New Credit Unions (CU's) organized/affiliated to
 
CamCCUL,
 

3. Societies receiving CamCCUL stationery supplies
 
and participating in insurance program.
 

4. Stationery supplies sales volume.
 
5. Savings and 	Loans insured.
 
6. League operating costs paid from earned income.
 
7. Documented CamCCUL personnel system.

8. Quarterly financial/statistical reports on
 

societies and CamCCUL.
 
9. Standard policies/procedures guides
 

prepared/disseminated.
 
10. 5-year National CU Development Plan completed.
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11. CU's participating in shared services and
 
management programs and in League production
 
credit program.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Progress has been made in output achievement, but it was less
 
than expected due to delay in hiring TA.
 

2. 	 High quality and dedication of counterpart staff/trainers
 
contributed to output achievement.
 

3. 	 Specific training components are being realized quickly.
 

4. 	 Improvement of the operations and planning capability of host
 
country credit union institution needs to be hastened.
 

Marcel Ngue, et. al., "Credit Union Development." USAID/Cameroon;
 
16 pp.; June 1983.
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CAMEROON
 

INADES FORMATION
 

Project Number 6980501
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding: $730,000
 

INADES Formation, a regional training organization headquar
tered in Abidjan, has been working to improve technical skills
 
of farmers and extension workers in six African countries.
 
INADES uses correspondence courses, with assignments corrected
 
at headquarters and returned by mail, followed by face-to-face
 
sessions to discuss problems and issues. Under the first year
 
of the OPG, INADES trained 420 farmers and 140 extension
 
officers in six countries. The OPG extension provided for con
tinuation of second year training for farmerz and extension
 
workers and institutional strengthening of the national offices
 
and establishment of an active evaluation department.
 

FY 1983 EVALUATIc" FINDINGS
 

Final evaluation carried out for the regional office reported no
 
findings for this evaluation.
 

Esther Addo, et. al., "INADES Formation." REDSO/WA; 39 pp. and
 
annexes; May 1983.
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CAPE VERDE
 

WATERSHED MANAGEMENT
 

Project Number 6550006
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 79 Life of Project Funding:
 

Grant and technical assistance are provided to the Government
 
of Cape Verde to establish a viable program in watershed
 
management.
 

GOAL: 1. 	Poor rural majority of Cape Verde provided

increased employment in agriculture.
 

2. Underground sources of water available for
 
agriculture and domestic use increased.
 

PURPOSE: 1. 	Government of Cape Verde helped to establish a
 
viable program in watershed management including
 
a pilot agricultural extension service for
 
small-scale farmers.
 

2. Surface of productive land available to
 
agriculture increased.
 

OUTPUTS: i.	Water and soil conservation structures
 
constructed.
 

2. Pilot agricultural extension service
 
established.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 This evaluation is the first AID field evaluation to use a
 
microcomputer for analysis.
 

2. 	 Project was delayed for a year by the late arrival of
 
commodities.
 

3. 	 The main strength of the project is its attempt to permanently
 
better the country's resource base.
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4. Evaluation calls for a 2-year life-of-project extension.
 

5. Planning of watersheds was not given a high enough priority;

thus, there are difficulties in project implementation and
 
evaluation.
 

Margaret Sarles, "Watershed Management." USAID/Cape Verde; 55 pp.

and attachments; December 1982.
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CAPE VERDE
 

PL 480 Title II: Cape Verde
 

Project Number 6554801
 

PROJECT SYNOPSIS
 

Initial Year: FY 82 Life of Project Funding:
 

The primary purpose of the FFD program is to supply 15,000
 
metric tons of corn annually for three years in order to pre
vent further deterioration of the nutritional status of the
 
population. The second purpose is to employ the rural popula
tion and to provide income for them during bad cropping years.

The third is to use local currency from the sale of FFD
 
commodities to fund soil and water conservation practices.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 PL 480 commodities are generally delivered on time to implement
 
planned development activities.
 

2. 	 Evaluators found public works completed to ba well designed and
 
well built and constructiun costs fairly low.
 

3. 	 Delays in the public works component, though not excessive,
 
were generally due to insufficient staff, heavy workloads and
 
the GOCV's absorptive capacity.
 

4. 	 Coordination among the involved agencies has been found to be
 
lacking.
 

5. 	 Evaluation predicts that the projected target levels will not be
 
reached within the life of the project.
 

Richard F. Apodaca, et. al., "PL 480 Title II: Cape Verde."
 
USAID/Cape Verde; 65 pp. and appendices; 1983.
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DJIBOUTI
 

EMERGENCY ASSISTANCE TO DJIBOUTI TRANSPORT SECTOR
 

Project Number 6980410.24
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $964,000
 

The project consisted of the provision of an interim ferry
 
training of related personnel and maintenance activities
 
through US Navy technical assistance. This first USAID under
taking in Djibouti had a threefold purpose; humanitarian,
 
economic and political.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found: 

1. 	 The project underscored the communication problems that result
 
through the GROD practice of negotiating and signing assistance
 
agreements with donors in the Ministry of Foreign Affairs and
 
the latter hardly taking into account the needs and views of
 
the implementing GROD line agency.
 

2. 	 Much of the goodwill generated by the provision of the ferry
 
has dissipated due to the lack of understanding between AID and 
GROD 	as to whether it was a temporary or permanent measure.
 

3. 	 Maintenance was only sporadically accomplished on the vessel
 
due to 1) the French technician devoting little time to it and
 
2) the Djiboutian technicians being discouraged from any
 
initiatives as the keys to the engine room and cabin were kept
 
locked by the French.
 

4. 	 Competition between the French and the mission produced
 
cooperation only when no other alternative was possible.
 

5. 	 Problems in implementation were due to differing points of view
 
between AID and GROD.
 

6. 	 Ferryboat responded to short-term need to link Djibouti with
 
Northern Territories.
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W. Ernest Popp, "Emergency Assistance to Djibouti Transport Sector."
 
USAID/Djibouti; 9 pp. and attachments; March 1983.
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GAMBIA
 

MIXED FARMING AND RESOURCE MANAGEMENT
 

Project Number 6350203
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant is provided to the Government of the Gambia (GOTG) to
 
integrate crop and livestock enterprises on an ecologically
 
sound and productive basis. Project consists of eight sub
projects (SP's) to be implemented by the Ministry of Agricul
ture and Natural Resources (MANR) in order to improve the
 
economic well-being of the rural inhabitants of the Gambia.
 

The eight subprojects cover the following areas: land classi
fication maps, an improved forage production and management
 
program, the improvement of livestock nutrition and grazing
 
management policies, the improvement of rural transportation
 
and on-farm use of animal traction, survey of small farmers'
 
socio-economic characteristics, increases in maize production
 
and use, as well as government personnel trained in these
 
skills.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project targets were too ambitious for the time and funding
 
available, and thus had to be modified.
 

2. 	 Evaluation recommends an extension to March 31, 1986, with
 
additional funding.
 

3. 	 The project is already having a positive impact on farmers.
 

James Osborn, et. al., "Mixed Farming and Resource Management."
 
USAID/Gambia; 24 pp. and annexes; PES; April 1983.
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EQUATORIAL GUINEA
 

AGRICULTURAL DEVELOPMENT
 

Project Number 6530001
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

The first component provided vehicles for cooperatives to
 
facilitate the marketing of coffee and cocoa. The second com
ponent provided technical assistance to develop poultry manage
ment capabilities.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Vehicles provided are not easily maintained and are used for
 
purposes other than the cooperatives.
 

2. 	 GREG faces foreign exchange constraints threatening its
 
provision of poultry feed inputs.
 

3. 	 Extension efforts to establish small commeccial flocks have not
 
been undertaken.
 

4. 	 Chicken and egg production is reaching its targeted goal.
 

5. 	 Projected feed grain system has not been developed.
 

6. 	 Goal of establishment of small commercial flocks has been
 
changed to increasing island's rustic bird flocks.
 

7. 	 Pricing and marketing of eggs and poultry have been very
 
difficult.
 

8. 	 TA for vehicle maintenance and usage should have been part of
 
the cooperative component.
 

L.J. Dominessey, "Equatorial Guinea Agricultural Development."
 
USAID/Equatorial Guinea; 18 pp. and attachments; PES; September
 
1983.
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GAMBIA
 

COOPERATIVE TRAINING AND EDUCATION OPG
 

Project Number 6350208
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Operational program grant is provided to the Cooperative League

of the USA (CLUSA) to assist the Government of The Gambia to
 
strengthen the operation and management of the nation's rural
 
cooperatives.
 

GOAL: Small farmer income increased in The Gambia. 

PURPOSE: Local operation and management of rural 
cooperatives strengthened in The Gambia. 

OUTPUTS: 1. Training program for rural cooperatives insti
tuted by the Ministry of Agriculture and Natural 
Resources including: a) training in numeracy 
and basic literacy skills related to routine 
cooperative activities and in the management of 
cooperative and distribution depots (SECCO's);
b) 2-3 day seminars for cooperative committee 
members; c) the dispatch of mobile training
units; d) radio training programs.

2. Audiovisual training materials produced.
3. Training of trainers provided at the Cooperative

Training Center at Yundum. 
4. Innovative teaching methodologies, teaching 

technology, and new course materials introduced 
into the cooperative training program. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Many of the objectives were overly ambitious and have been
 
scaled down.
 

2. 	 Negotiating field support for community workers has proven a
 
problem, as those workers cannot be treated any differently
 

- 33 



from their government co-workers, yet need different provisions

in order to carry out their job.
 

3. 	 Strong infrastructure throughout the country is supportive of
 
marketing groups; this type of infrastructure does not yet

exist for the (women's) Thrift and Credit Group.
 

4. 	 Peace Corps volunteers' contributions have been very useful,
 
and it is recommended that their involvement be expanded to
 
include an outreach numeracy program.
 

5. 	 Women have expressed strong interest in the numeracy classes
 
and would like to establish them especially with regards to
 
petty trading.
 

6. 	 The project should be extended for one year so that it can meet
 
its objectives and foster the Gambianization of the
 
activities.
 

7. 	 50% of the members of Agriculture Cooperative executive and
 
management committees and 25% of members can read scales and
 
entries on personal records and perform simple calculations.
 

8. 	 100% of the agriculture coops show decided improvement in basic
 
marketing and SECCO organization and management.
 

9. 	 50% of the total farmer members understand the function and
 
role of coops.
 

10. 	 50% of the women's pre-coop societies are performing economic
 
activity.
 

11. 	 75% of the Coop training centers are active members of the
 
Gambia Coop Union and receive extension services and training.
 

12. 	 100% of the field staff understand principles of and can
 
coordinate and participate in numeracy training.
 

13. 	 Goals/objectives were not reduced when budget was reduced by
 
42% of original proposal, so they are too ambitious for the
 
given life of the project.
 

Norm Rifkin, Stephen Grant, and Mary Joy Pisozzi, "CLUSA -

Cooperative Education." USAID/Gambia; 50 pp.; March 1982.
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GAMBIA
 

AGRICULTURAL TRAINING AND PRODUCTION
 

Project Number 6350215
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding: $794,000
 

Operational Program Grant is provided to Industrialization
 
Centers International (OICI) to upgrade and institutional'ze a
 
program of rural vocational training and enterprise deve!c..ment
 
in The Gambia.
 

GOAL: 	 To strengthen and diversify the capacity for The
 
Gambia's rural labor forces.
 

PURPOSE: 	 To introduce a training program of intermediate
 
level agricultural technology for school leaders in
 
the North Bank Division of The Gambia.
 

OUTPUTS: 1. Gambia Opportunities Industrialization Center
 
Board/Management Committee organized/ trained.
 

2. Gambian agriculturalists, administrators
 
trained.
 

3. Operating agricultural training program.

A. Curriculum developed: 1) feeder; 2) plant,
 

soil, animal sciences; 3) crop management

practices; 4) bookkeeping; 5) vegetable
 
gardening.
 

B. Admiiistrative/service system developed: 1)

studeiic services; 2) planning/programming; 3)
 
fiscal/MIS guidelines/procedures; 4)

evaluation guidelines.


4. Training facilities, farm infrastructure
 
constructed.
 

5. Diversified demonstration farm with livestock/
 
crops.
 

6. Community consciousness/support: a) Agricul
tural Advisory Committee; b) OIC Interest
 
Group-Farafenni.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Targeted outputs have been achieved.
 

2. 	 The recipients of the agricultural package appear satisfied.
 

3. 	 Agricultural yields related to project activities are judged 
to
 
be adequate.
 

4. 	 The financial control system is inadequate.
 

5. 	 The project has a "give-away" nature which may have caused,

according to the evaluator, more individualistic farming, false
 
expectations for future programs, altered perceptions of
 
credit/acquisition, and a burden on GOTG and AID to keep GOIC
 
in action.
 

Douglas A. Barnett, "OICI - Training for Development."
 
USAID/Gambia; 49 pp. and appendices; January 1983.
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GHANA
 

POPULATION PROGRAM SUPPORT
 

Project Number 6410064
 

PROJECT SYNOPSIS
 

Initial Year: 
 Life of Project Funding:
 

Grant, technical advisory assistance, participant traini:ig and
commodities 	are provided to strengthen and expand Ghana's

National Family Planning Program (NFPP).
 

GOAL: 	 To improve family welfare through family planning

and to slow significantly the rate of population

growth in Ghana in order to enhance the capacity of

the nation to provide for economic development and
 
an improved 	quality of life.
 

PURPOSE: 
 To develop the primary systems of a family planning
 
program capable of achieving the goals of the
 
national population policy.
 

OUTPUTS: 1. Community-based model satellite family planning

delivery programs tested aaid operating in 2
 
regions.


2. National commercial distribution program

strengthened to provide continuous availability

of low cost non-prescription contraceptives with
 
point-of-sale promotion in all communities with
 
population over 5,000.


3. Pilot rural contraceptive distribution programs

fully tested in 2 regions.


4. In-service management training program estab
lished for all NFPP (National Family Planning

Program) supervisory personnel.


5. NFPP management information system instituted.
 
6. Training institute built and providing


in-service personnel.

7. Family planning intpgrated with mother/child/


health services in all Ministry of Health
 
programs.
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FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Government agency's bureaucratic slowness in combination with
 
petrol and transportation shortages diminished quantities/
 
quality of outputs.
 

2. 	 Family planning clinics have been established, but retail sales
 
outlets folded.
 

3. 	 Fewer women than planned are being reached.
 

4. 	 There is a lack of survey data to measure progress -- in part

because of transportation difficulties and the University of
 
Ghana computer breakdown.
 

5. 	 Training components have generally been carried out well.
 

6. 	 This project shows that too much money cannot be absorbed
 
rapidly by a family planning system that is created artifi
cially by AID and placed vertically in a government system.
 

Lawrence Eicher, "Population Program Support PACR." USAID/Ghana; 5
 
pp.; November 1982.
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GHANA
 

AIP/YAWS YELLOW FEVER
 

Project Number 6980410.25
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $964,000
 

Cooperative effort of the Government of Ghana (GOG), USAID, the
 
European Economic Community, the U.N. Children's Fund and the
 
World Health Organization to combat yaws and yellow fever in
 
Ghana.
 

GOAL: 	 To improve the health status of Ghanaians.
 

PURPOSE: 	 To reduce the prevalence of active yaws and to
 
contain epidemics of yellow fever in Ghana.
 

OUTPUTS: 	 1. Examinations for yaws completed.

2. Penicillin treatment administered.
 
3. Yellow fever vaccinations administered.
 
4. Measles, tuberculosis and tetanus vaccine
 

administered.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 By September 1982, 821,943 rural people (24.3% of goal) had
 
been treated for yaws.
 

2. 	 By September 1982, 421,983 children ages 1-10 (12.2% of goal)
 
had been vaccinated for yellow fever.
 

3. 	 Economic conditions resulting in lack of necessary commodity
 
inputs may prevent achievement of goals.
 

Peter Perine and John Nelson, "AIP Yaws/Yellow Fever - Ghana."
 
USAID/Ghana; 12 pp. and tables; PES; December 1982.
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GUINEA
 

ACCELERATED IMPACT PROGRAM
 

Project Number 6980410.31
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $964,000
 

Project to upgrade and augment quality of maternal and child
 
health care in rural areas of Guinea.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluation recommends revision of original work plan to fit
 
circumstances less favorable than anticipated.
 

2. 	 24 of 28 participating health centers are currently providing
 
vaccinations within their target areas of responsibility.
 

3. 	 Health data collection, continuing education program, and
 
community health and nutrition education have been started.
 

_____, "Guinea Mother-Child Health Project." USAID/Guinea; 
4983. 
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GUINEA-BISSAU
 

SMALL-SCALE FISHERIES
 

Project Number 6570006
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $500,000
 

Grant is provided to the Government of Guinea-Bissau (GOGB) to
 
improve small-scale coastal fisheries production in
 
Guinea-Bissau.
 

GOAL: 1. To increase national fish production which will
 
provide a reliable source of protein for the
 
population of Guinea-Bissau.
 

2. To create exportable surpluses of fish which
 
will generate foreign exchange.
 

PURPOSE: 1. To promote small-scale fishing by improving and
 
increasing production by artisinal fishermen,
 
and developing adequate marketing and
 
distribution.
 

2. To establish and promote planning and direction
 
capacity within the State Secretariat for
 
Fisheries of the Government of Guinea-Bissau
 
(GOGB).
 

OUTPUTS: 1. Increased fish production.

2. Established fishermen's store with credit
 

facilities.
 
3. Establishment of a national marketing and
 

distribution system.
 
4. Establishment of permanent Planning Department
 

within the Secretariat of Fisheries.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. Project was delayed for 18 months due 
to difficulties in hiring
 
long-term TA.
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2. 	 AID should fund a project's activity to the fullest extent pos
sible, especially when the country is on the UN list of RLDCs. 
Requiring the 25% contribution stalled and jeopardized project
implementation. 

3. 	 Counterparts were not providee in a timely manner due to
 
chronic over-allocation of personnel.
 

4. 	 Project has increased the availability of fish.
 

5. 	 A nascent shipbuilding industry has begun to meet the demand
 
for boats which can use the new outboard motors and heavier
 
nets.
 

Louis Macary, "Small Scale Fisheries." USAID/Guinea Bissau; 12 pp.;
 
PES; February 1983.
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KENYA
 

NAIROBI CITY COUNCIL HOUSING GUARANTY (UMOJA I)
 

Project Number 6150003
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

This 	project was Kenya's first low-income housing project

financed through AID's Housing Guaranty Program. Its goal was
 
to demonstrate that owner-occupied housing for low-income fami
lies can be built without substantial public subsidy, by reduc
ing building standards and relying on private investment by the
 
allottees to upgrade and expand their dwellings. A total of
 
2,924 core housing units were built in Umoja I.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Housing intended for low-income population actually went to
 
medium-income groups.
 

2. 	 The objective of providing owner-occupied housing was not met;
 
over three-quarters of the units are being rented.
 

3. 	 The project demonstrated the viability of the core housing
 
approach (units can be easily enlarged).
 

Jeremy Hagger and Lloyd Morris, "Nairobi City Council Housing

Guaranty." USAID/Kenya; 19 pp.; March 1983.
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KENYA
 

NATIONAL HOUSING CORPORATION SECONDARY TOWNS PROJECT
 

Project Number 6150004
 

PROJECT SYNOPSIS
 

Initial Year: Life of Project Funding:
 

The primary purpose of the project was to encourage and support

the Government of Kenya's housing policy shift towards provi
sion 	of low-income housing. 
 The purpose was to be accomplished

by lowering housing and infrastructure standards, thereby re
ducing construction costs. 
The vehicle for this reduction in
 
costs and standards was an expandable core house which, along

with the companion HG-003 project, was 
the first core housing
 
program in Kenya.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Core house concept has been introduced and widely accepted.
 

2. 	 AID housing policy changes contributed to faulty project design
 
- many assumptions were invalidated.
 

3. 	 Construction/procurement delays contributed to 
fewer units
 
being constructed.
 

4. 	 There is a maintenance problem regarding housing units.
 

5. 	 Low rate of repayment of housing loans in large part is due 
to
 
Housing Council not pressing hard enough in collection.
 

6. 	 Subletting of units is a serious problem.
 

Padco, Inc., "National Housing Corporation Secondary Towns Project."

USAID/Kenya; 37 pp. and attachments; July 1983.
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KENYA
 

NATIONAL RANGE/RANCH MANAGEMENT
 

Project Number 6150157
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Technical assistance projects develop infrastructure to support
 
increased livestock production. Range management division
 
established.
 

GOAL: 	 Increase income and improve quality of life for
 
low-income livestock producers in range and ranch
 
areas.
 

PURPOSE: 	 Increase livestock production by low-income
 
producers.
 

OUTPUTS: 1. 	Trained Kenyan staff to conduct range/ranch plan
 
and implementation.
 

2. Establishment of credit system for development
 
and operation of ranches.
 

3. Improvement of range management training insti
tutions offering programs applicable to grazing
 
block and ranch management.
 

4. Development 	of grazing blocks.
 
5. Establishment of service and maintenance facili

ties for project equipment.
 
6. Complete 	meat processing study.
 
7. Development 	of ranches.
 
8. Land use 	study.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. A large national project such as this, with multi-donors, needs
 
an effective project coordinating committee, supported by 1 or
 
more donors and not left to the responsibility of the host
 
government.
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2. 	 Project did not take cultural context and language requirements

of the beneficiaries into account in design and implementation;

this 	greatly hampered chances for project success.
 

3. 	 Participation of beneficiaries is essential for project
 
success.
 

Gary Lewis, "National Range Ranch Development." USAID/Kenya; 11 pp.

and attachments; PES; June 1983.
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KENYA 

KENYA--RURAL ROADS SYSTEMS PROJECT
 

Project Number 6150168 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $9,100,000
 

Loan to the Government of Kenya supports Rural Roads Systems

Project (RRSP) to upgrade approximately 3,000 km of
 
unclassified rural access and classified secondary and minor
 
roads in Western and Nyanze provinces.
 

GOAL: 	 To assist the smallholder and poorer residents to
 
attain increased real income and improved general

welfare.
 

PURPOSE: 	 To provide isolated rural areas with improved
 
accessibility to public and private factors of
 
production and social services.
 

OUTPUTS: 	 1. Class D and E roads rehabilitated (2,000 km).

2. Rural access roads constructed (934 km).

3. MOW introduces maintenance innovations stemming
 

from grant-financed pilot project ensuring
 
socio-economic evaluation of impact of rural
 
roads network on rural population.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 More attention needs to be paid to "spot improvements" of roads
 
rather than full upgrading of roads where the latter is not
 
necessary.
 

2. 	 More TA is needed in dealing with specific project management
 
skills and not just engineering.
 

3. 	 Outputs are being realized, and the prospect of achieving
 
purpose and goal is very favorable.
 

- 47 



4. 	 Donors recommend the staffing and provision of two more
 
regional mobile maintenance workshops.
 

5. 	 Procurement of hand tools, spare parts, diesel and cement has
 
been slow.
 

6. 	 Appropriate ministry can help speed things up.
 

J. Pastic, "Roads Gravelling Project." USAID/Kenya; 7 pp. and
 
attachment; PES; March 1983.
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KENYA
 

AGRICULTURAL SYSTEMS SUPPORT
 

Project Number 6150169
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 78 Life of Project Funding:
 

Grant and loan are provided to the Government of Kenya to
 
increase smallholder and pastoralist access to agricultural
 
services.
 

GOAL: 	 Real incomes of smallholders and pastoralists
 
increased.
 

PURPOSE: 	 Smallholder and pastoralist access to agricultural

services (extension, research, credit, inputs,
 
storage, and marketing) increased.
 

OUTPUTS: 1. 	Agricultural training capacity increased: a)

Egerion College expansion completed; b) coast
 
institute designed; c) University of Nairobe
 
expansion designed; d) MOA training fund
 
operational.
 

2. Range research program functioning at Kibola.
 
3. AFC operations upgraded and staff trained.
 
4. Cooperative systems support improved: a) coop

erative staff training and cooperative movement
 
training improved; b) cooperative college expan
sion design completed; c) cooperative banking
 
sector evaluated.
 

5. Grain storage and extension services improved:
 
a) grain storage extension and research staff
 
trained; b) grain storage assistance activity

designed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. Financial 	analysis reveals that projected expenditures will not
 
exceed the PP budget, although there is some variation among

the different management units.
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2. 	 Inflation has had a detrimental effect on the project,
 

particularly the participant training.
 

3. 	 Training targets have been reduced.
 

4. 	 The project is considerably behind schedule.
 

I "Agricultural Systems Support Project." USAID/Kenya;
 
19 pp.; June 1983.
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KENYA 

KENYA - ROADS GRAVELLING 

Project Number 6150170
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 77 Life of Project Funding: $9,100,000
 

Provides grant and loan to the Government of Kenya to equip,

operate 1, maybe 2 gravelling units for Ministry of Works
 
(MOW).
 

GOAL: 	 Improve welfare of smallholders.
 

PURPOSE: 	 Improve smallholder access tc agriculture institu
tions, services and infrastructure, incuding

inputs, credit, knowledge/extension to apply
 
inputs, markets and/or storage facilities, roads
 
and water.
 

OUTPUTS: 1. 	Gravelled secondary and minor roads in Western
 
and Nyanza provinces.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried cut for the mission found:
 

1. 	 More attention needs to be paid to "spot improvements" of roads
 
rather than full upgrading of roads where the latter is not
 
necessary.
 

2. 	 More TA is needed in dealing with specific project management

skills and not just engineering.
 

3. 	 Outputs are being realized, and the prospect of achieving
 
purpose and goal is very favorable.
 

4. 	 Donors recommend the staffing and provision of two more
 
regional mobile maintenance workshops.
 

5. 	 Procurement of hand tools, spare parts, diesel and cement has
 
been slow.
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6. Appropriate ministry can help speed things up.
 

J. Pastic, "Roads Gravelling Project." USAID/Kenya; 7 pp. and
 
attachment; PES; March 1983.
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KENYA
 

KENYA HEALTH PLANNING AND INFORMATION
 

Project Number 6150187
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 79 Life of Project Funding:
 

Grant to the Government of Kenya (GOK) supports staff training

to plan, implement, and evaluate health programs and policies

in Kenya's Ministries of Health and Planning (MOH and MOP).
 

GOAL: 	 To enhance the Government of Kenya (GOK) capability
 
to develop health sector plans. Programs and poli
cies that will achieve a more efficient use and a
 
more equitable distribution of health sector
 
resources.
 

PURPOSE: To strengthen the GOK institutional capacity to
 
plan and implement health sector programs and poli
cies with primary emphasis on expanding health
 
service delivery to rural populations.
 

OUTPUTS: 1. 	Establishment of a division of planning and
 
implementation staffed by Kenyan trained
 
professinals.


2. Functioning planning and policy coordination
 
committee.
 

3. Planning, policy and information seminars and
 
conferences.
 

4. Health planners in place in selected prov ....
Js
 
and districts as well as in MOH and MOP
 
headquarters.
 

5. Completed field studies and data collection
 
activities yielding minimum information required

of health planning efforts in MOH and MOP.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. Evaluation activities were curtailed due 
to the attempted
 
coup.
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2. 	 Greater attention should be given to policy analysis and
 
formulation.
 

3. 	 The planning process is well-conceived, deliberate, effective,

and its impact is documentable.
 

4. 
 To enhance the work of this project, we recommend that a Kenyan

physician be posted full-time to it.
 

5. 	 Only one of the two long-term advisors has been posted to the
 
field.
 

6. 	 Short-term consultants have not been used sufficiently.
 

7. 	 Institutions in the U.S. selected for health planning have not
 
been appropriate.
 

8. 	 Drew's financial management of the project leaves much to be
 
desired.
 

9. 
 Although most of the data needs for health planning have been
identified, these have 
never been assembled into a cohesive,

clearly stated health information base for planning at the

district, provincial, and other levels of the MOH.
 

10. 	 Division of Planning and Implementation was never established.
 

11. 
 Statements were poorly documented/supported. Extremely little
 
data were provided or analyzed.
 

Paul Zukin and Z. Erik Ferag, "Health Planning and Information

Project." USAID/Kenya; 116 pp. and appendices; February 1983.
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LESOTHO
 

RURAL HEALTH DEVELOPMENT
 

Project Number 6320058
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding:
 

Lesotho is provided with grant, technical advisory assistance,

in-country and U.S. participant training to implement rural
 
health delivery system.
 

GOAL: 	 Establish improved integrated health services
 
delivery system appropriate to Lesotho's resources
 
and needs.
 

PURPOSE: 	 1. Phase I: 
Upgrade planning, administrative and
 
management competence of MOH to level required
 
to develop and maintain national health services
 
delivery system.


2. Phase II: Establish and institutionalize new
 
health worker cadres required for rural
 
component of national health delivery system.
 

OUTPUTS: 	 1. Phase I: 
A) Trained Basuto personnel in admin
istrative and management sections of Ministry of
 
Health (MOH). B) Organizational/operational
 
support systems recommendations. C) Upgraded

planning unit. D) Five-year health plan.


2. Phase II: A) Nurse practitioner training
 
program. B) Nurse assistant training program.

C) Village health worker training program.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. Project has launched the national primary health care program.
 

2. Attention must now be paid to institutional development.
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3. GOL health policy needs to 
fit better with its use of health
 
resources.
 

John S. Alden, et. al., 
"Rural Health Development." USAID/Lesotho;

65 pp. and attachments; April 1982.
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LESOTHO
 

LESOTHO FARMING SYSTEMS RESEARCH
 

Project Number 6320065
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $995,000
 

Grant provided to the Government of Lesotho to develop suitable
 

farming systems for all regions of Lesotho.
 

GOAL: To increase rural income from agriculture.
 

PURPOSE: To create more productive agricultural enteriarise
 
mixes which are: acceptable to farmers; sensitive
 
to farmers' management ability; appropriate to
 
resources available; and protective of the land
 
base.
 

OUTPUTS: 
 1. Farming systems research unit established.
 
2. Farming systems programs developed and tested.
 
3. Strategies for reaching farmers developed and
 

tested.
 
4. Basotho personnel trained and assigned to
 

positions.
 
5. Research and information data base established.
 
6. Agricultural research library developed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Attainment of output goals has generally been satisfactory.
 

2. 	 There has been progress in addressing government agricultural

policy found in the last evaluation to have research policies
 
impinging on project success.
 

3. 	 Well-trained professionals in the Research Division (and thus
 
the training input) are crucial to developing the relevant
 
technology for the project.
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Carl Martin, et. al., "Farming Systems Research." USAID/Lesotho; 49
 
pp. and attachments; PES; January 1983.
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LESOTHO
 

TITLE II COMMODITY WAREHOUSING
 

Project Number 6320210
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

The project promoted the construction of five warehouses with
 
the capacity to store some 3,300 metric tons of commodities.
 
Adequate, safe and proper food aid storage facilities have been
 
made possible, to avert program disruption that culminates in
 
food aid shortages. The original OPG grant was for the con
struction of six warehouses. At the time of the evaluation,

five warehouses had been constructed, with CRS acting as the
 
implementing agency.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Due to inflation and rising construction costs, target number
 
of warehouses was delayed in construction while additional
 
funds were negotiated for.
 

2. 	 Warehouse has been constructed, thus averting any disruption in
 
PL480 supply program.
 

Fred Zobrist, "Title II Commodity Warehousing." USAID/Lesotho; 5
 
pp.; January 1983.
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LESOTHO
 

LAND CONSERVATION AND RANGE DEVELOPMENT
 

Project Number 6320215
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Grant is provided to the Government of Lesotho (GOL) to
 
strengthen the Ministry of Agriculture's (MOA's) capability to
 
conserve and develop national farmland and rangeland
 
resources.
 

GOAL: 	 Increase productivity and income of Lesotho's rural
 
poor engaged in crop and livestock production.
 

PURPOSE: 	 To conserve and develop national farmland and
 
rangeland resources by carrying out appropriate
 
conservation measures, land use plans, land
 
management practices, and strengthening the
 
institutional capability of the Ministry of
 
Agriculture of the Government of Lesotho (GUL) to
 
implement these activities.
 

OUTPUTS: 	 1. Trained Basotho staff.
 
2. On-farm plans.
 
3. Conservation plans.
 
4. Conservation structures.
 
5. Employment generation.
 
6. Range management area.
 
7. Rangeland and livestock management policies.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project is largely on track.
 

2. 	 External factors -- GOL financial problems and decentralization
 
-- may cause problems in future.
 

3. 	 The inability of the GOL to provide their proposed levels of
 
support could easily result in project outputs falling short.
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4. 	 The review team noted the significant number of MOA staff who
 
had been trained under this project and prior AID projects who 
are now making great contributions to Lesotho agriculture. 

5. 	 The evaluators found that the project management by the
 
contractor and USAID was felt to be "first rate."
 

Curtis Nissly, et. al., "Land Conservation and Range Development."

USAID/Lesotho; 37 pp. and attachments; PES; December 1982.
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LIBERIA
 

AGRICULTURAL RESEARCH AND EXTENSION
 

Project Number 6690135
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Grant is provided to the Government of Liberia (GOL) to improve

the capability of the Agricultural Research Institute at
 
Suakoko (ARI) to conduct research and disseminate the results
 
to the Ministry of Agriculture (MOA) extension service.
 

GOAL: 	 Increased rural income in Liberia through cash
 
crop and livestock production and improved
 
self-sufficiency in food production.
 

PURPOSE: 1. Interface effectively with regional and interna
tional agricultural research centers.
 

2. Conduct applied research on appropriate food and
 
cash crops and livestock for Liberia.
 

3. Cooperate effectively with exteasion programs in
 
developing viable production packages for
 
improving food and cash crop and livestock
 
production in Liberia.
 

OUTPUTS: 	 1. Administrative structure.
 
2. Equipment for research.
 
3. Staff development.

4. Standard procedures for getting research results
 

to the field.
 
5. Rice production research.
 
6. Root and 	tuber crop research.
 
7. Plant protection research.
 
8. Socio-economic research.
 
9. Engineering research.
 

10. Animal production.
 
11. Research library.
 
12. Extension information and training component.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project proceeding at a slower pace than anticipated due mainly
 
to input delays.
 

2. 	 Insufficient trained Liberian scientists also contributed to
 
project delays.
 

3. 	 Deterioration of relations between American and Liberian staff
 
(due to appointment of American as interim Acting Director)

resulted in replacement with a Liberian.
 

4. 	 Insufficient attention paid to project infrastructure has
 
resulted in poor working conditions and low morale.
 

J.M. Cornelius, et. al., "Agricultural Research and Extension."
 
USAID/Liberia; 15 pp.; Decemher 1982.
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LIBERIA
 

AGRICULTURAL CREDIT BANK PROJECT
 

Project Number 6690145
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $1,550,000
 

Grant is provided to the Government of Liberia to strengthen

the capability of the Agricultural Cooperative Development Bank
 
(ACDB) to provide rural credit and banking services to small
 
farmers.
 

GOAL: 	 Increasing agricultural productivity and economic
 
benelfits for Liberian rural households engaged in
 
small-scale agricultural production.
 

PURPOSE: 1. Institutionalize rural credit and savings
 
channels for farmers and the rural agricultural
 
economy at reasonable interest rates.
 

2. Increase food and industrial crop production and
 
net farmer income.
 

3. Mobilize earnings and savings to be rechanneled
 
to the rural sector through the Agricultural
 
Cooperative Development Bank (ACDB) lending
 
program.
 

OUTPUTS: 	 1. Bank development plan.
 
2. Credit policies and procedures applicable to
 

small farmers and cooperatives developmental and
 
operational.
 

3. Manpower requirements in accordance with the
 
development plan.
 

4. In-house training plan developed and in
 
operation.
 

5. Increase in staff trained in agricultural
 
lending.
 

6. Bank internal accounting, auditing and control
 
systems and procedures firmly established and
 
operating.
 

7. Rural savings strategy established and
 
operating.
 

8. Branches 	opened.
 
9. Loans being made in accordance with development
 

plans and credit policies.
 
10. Default 	rates reasonable.
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11. 	 Socioeconomic surveys of bank customers/
 
non-customers.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. Project was designed well.
 

2. ACDB meets needs of small farmers.
 

3. After three years, the banks have only made marginal progress.
 

4. Loan volume is below expectations.
 

5. Coop program is not sound.
 

Burt Behrens and Rufus Long, "Agricultural Credit Bank Project."

USAID/Liberia; 55 pp. and annexes; October 1982.
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LIBERIA
 

RURAL DEVELOPMENT TRAINING AT CUTTINGTON UNIVERSITY
 

Project Number 6690153
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 77 Life of Project Funding: $4,755,000
 

Operational program grant to Protestant Episcopal church to
 
establish Rural Development Institute (RDI) at church-supported
 
Cuttington University in Liberia.
 

GOAL: 	 Transformation of rural agricultural sector in
 
Liberia.
 

PURPOSE: 	 Train agricultural subprofessional workers for
 
transfer of agricultural technology, methods and
 
knowledge.
 

OUTPUTS: 1. 	Trained agricultural workers as middle-level
 
manpower.
 

2. Improved agricultural methods and productivity
 
at the national level.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 90% of students in Rural Development Institutes' first 2 years

have been placed in agricultural jobs.
 

2. 	 Curriculum has been expanded from general science courses to
 
include majors in plant, animal and soil science and in
 
agricultural engineering.
 

3. 	 Due to poor project design and misunderstanding about grantee

and Government of Liberia contributions, financial and
 
technical self-sufficiency has not been attained.
 

Oleen Hess, "Rural Development Training at Cuttington University."
 
USAID/Liberia; 78 pp.; 1983.
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MALAWI
 

AGRICULTURAL RESEARCH
 

Project Number 6120202
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 79 Life of Project Funding:
 

Grart is provided to the Government of Malawi (GOM) to improve

and expand Department of Agricultural Research (DAR) efforts to
 
provide quality research programs in smallholder crop and live
stock production.
 

GOAL: 	 Increased productivity and real income of small
holders within the 15-20 year National Rural
 
Development Program.
 

PURPOSE: 	 Strengthen capability of the Department of
 
Agricultural Research (DAR) to provide socially

acceptable and economically sound research for
 
smallholder needs in satisfactory quality and
 
quantity and in a form useable by extension
 
service.
 

OUTPUTS: 1. 	Technical Assistance (TA) team and DAR establish
 
select new operations.


2. Professional researchers functioning at
 
M.Sc./Ph.D. levels.
 

3/4. Adequate facilities/housing for expanded

operations and staff and research equipment and
 
vehicles.
 

5. Improved 	support staff capability.

6. Field trials completed by TA team and
 

counterpart staff; research packages developed.

7. Quality/quantity of research programs
 

strengthened in crop, livestock and technical
 
areas relevant to smallholders; corresponding
 
research of project trainees conducted.
 

8. Annual meetings of extension officers, field
 
researchers, research coordinator and technical
 
personnel.
 

9. Title XII institution survey of smallholder
 
acceptance of research.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project has been successful. in institutional development -
this was the main emphasis of the TA being provided.
 

2. 	 Lonq term U.S. training is going well after initial problem in
 
locating qualified applicants.
 

3. 	 Studies and research are being conducted in new segments of
 
Department of Agriculture research.
 

4. 	 Due to initial procurement/contracting delays project will
 
require more time to achieve purpose/goal.
 

Merl Baker, "Agricultural Research Project." USAID/Malawi; 84 pp.

and attachments; February 1983.
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MAURITANIA
 

RURAL MEDICAL ASSISTANCE
 

Project Number 6820202
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 79 Life of Project Funding:
 

Grant is provided to the Government of Mauritania (GOM) to

develop a rural primary health care system in the country's
 
Trarza region. 

GOAL: 	 To help stabilize the rural population in the
 
interior of Mauritania. Sub-goal: to improve the
 
health status of Mauritanians in the rural areas of
 
Trarza Region by providing an accessible low-cost, 
primary health 	delivery system.
 

PURPOSE: 1. 	To develop a basic health care system in the
 
Trarza Region which, with modifications, can
 
serve as 
a model for similar projects throughout
 
Mauritania.
 

2. To assist the Government of Mauritania (GOM) to
 
develop the capacity to plan, manage and operate
 
a low-cost primary health care system.
 

OUTPUTS: 	 1. Operating community health care units.
 
2. Trained cadre to deliver local health services
 

(community health workers -- CHW's).

3. Trained supervisors and trainees to support
 

CHW's.
 
4. Curricula for training program.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. There is a need for greater emphasis on logistical requirements

of activities in project design, and program costs should be

reduced by utilizing existing administrative structures of MOH
 
for project training and supervision.
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2. Removal of TA positions has not proven to be cost-effective, as 
project runs less efficiently. 

3. Working relationships should be made very clear. 

Linda Neuhauser, et. al., "Rural Medical Assistance."
 
USAID/Mauritania; 9 pp. and executive summary; PES; March 1982.
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MAURITANIA
 

VEGETABLE PRODUCTION
 

Project Number 6820204
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $1,805,000
 

Grant is provided to the Government of Mauritania to determine
 
the feasibility of expanded vegetable production among seden
tary rural groups through an applied vegetable research and
 
production program.
 

GOAL: Development and welfare of the rural population of 
Mauritania promoted by increasing small farmer 
income and food productivity, thereby contributing 
to family food security. 

PURPOSE: Feasibility of expanded vegetable production among 
sedentary rural groups in Mauritania determined 
through an applied research and pilot vegetable 
production program. 

OUTPUTS: 1. Demonstration sites established. 
2. Improved production and seed preservation 

techniques and practices tested. 
3. Information base for expansion of vegetable 

activities developed.
4. Improved vegetable food preparation methods 

established. 
5. GIRM personnel trained in agricultural extension 

techniques and vegetable production. 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Natural resource contraints on vegetable production include
 
insufficient and poorly distributed rainfall, strong winds,

high temperatures, and relatively few areas where fertile soils
 
and ample water resources occur in combination.
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2. Vegetable production technology is rudimentary, labor inten
sive, and stagnant due to lack of investment capital, technical
 
expertise, supplies of both modern and traditional inputs, and
 
research and extension services.
 

3. 	 Shallow wells are hand-dug, costly, and short-lived due to
 
cave-in of the unlined walls. The costs of well depreciation,

interest, and maintenance amount to nearly 2,800 UM per year

for a typical garden of 650 square meters planted, which
 
represents approximately 20 percent of total production cost.
 

4. 	 Fencing in the rural areas to protect crops from roaming
 
animals is necessary but expensive, the cost varying a great

deal depending upon materials used. The least expensive fence
 
to enclose 1,000 square meters represents approximately 20
 
percent of total production cost on an annual basis.
 

5. 	 Labor consists almost entirely of unpaid family members--mostly
 
women and children. The imputed wage rate is approximately 15
 
UM per hour, but cash payments for labor are uncommon.
 

6. 	 Marketinq infrastructure is inadequate to move perishable

vegetables great distances in time to avoid spoilage.
 

7. 	 The Nouakchott vegetable market is unique and atypical of the
 
rest of Mauritania in terms of clientele and marketing infra
structure.
 

8. 	 The most potentially effective vegetable development programs
 
identified for expanding production are: (a) production exten
sion services, i.e., varietal and seed improvement, irrigation,
 
cultural improvements, and crop protection; (b) purchased input

distribution; (c) production infrastructure, i.e., water supply

and fencing; and (d) marketing, i.e., transportation, storage

and handling, and produce drying.
 

Frederiksen, Kamine and Associates, Inc., "Vegetable Production
 
Project." USAID/Mauritania; 120 pp. and appendices; 1983.
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MAURITANIA
 

AFRICARE/OPG SMALL PERIMETER DEVELOPMENT
 

Project Number 6820226
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 81 Life of Project Funding: $457,000
 

Assistance in cooperation with AFRICARE to develop and
 
strengthen the services of the Societe Nationale pour le Devel
oppement Rural (SONADER) in the Gouraye Sector of Mauritania.
 

GOAL: 1. 	To ensure the survival of the population by

promoting self-sufficiency in food production.


2. To introduce the techniques of crop production
 
under irrigation to the villages.
 

3. To involve the villages in the development
 
process and to make them take an active part in
 
perimeter construction and operations.
 

PURPOSE: 	 To develop and strengthen the services of SONADER
 
in the Gouraye sector by making the SONADER person
nel effective in: a) extending the techniques and
 
methods of irrigated agriculture and providing nec
essary guidance to those farmers who have adopted
 
the technology, and b) establishing and supporting
 
farmer participation in development activities
 
through independent cooperatives.
 

OUTPUTS: 1. 	Trained extension agents.

2. Trained pump technicians and mechanics.
 
3. Villagers trained in cooperative practices.
 
4. Perimeters built.
 
5. Pumps installed.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Objectives have generally been accomplished.
 

2. 	 The operation of pumps was a major obstacle to fully achieving
 
goals.
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3. 	 Communication problems existed between participating
 
organizations, also causing problems.
 

William Scott, "AFRICARE/OPG - Small Perimeter Development."
 
USAID/Mauritania; 19 pp. and attachments; November 1982.
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NIGER
 

NIGER RANGE AND LIVESTOCK MANAGEMENT
 

Project Number 6830202
 

PROJECT SYNOPSIS
 

Initial Year: FY 76 Life of Project Funding: $5,411,000
 

Niger is provided with grant, technical assistance and training
 
to preserve and improve productivity of Ashelian rangeland.
 

GOAL: 1. Implementation of system of range management in
 
the pastoral zone for the preservation and
 
improvement of this resource.
 

2. Increased income and well-being of traditional
 
herders in the pastoral zone.
 

PURPOSE: 1. The preparation of a comprehensive, feasible
 
range management plan and livestock extension to
 
optimize animal production in pastoral zone.
 

2. The development of GON institutional capacity to
 
begin to carry out these interventions.
 

OUTPUTS: 1. Range resource studies: a) carrying capacity of
 
range will be determined and system of range
 
assessment developed for control of grazing
 
patterns, b) changes in the range between
 
1955-77 determined by aerial photo analysis,
 
erosion patterns and major habitat types mapped,

c) reseeding trials conducted in 20 locations,
 
d) feasibility of improving private wells and
 
construction of water catchments determined, e)
 
fire damage monitored.
 

2. Livestock production strengthened: a) package
 
of interventions tested, b) animal health pro
grams expanded, c) 4 livestock and 10 livestock
 
handling facilities constructed, d) marketing
 
study conducted.
 

3. Training/institutional development program
 
established.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for thb mission found:
 

1. 	 2-year delay in project start up was due to difficulty in
 
finding qualified TA in the U.S.
 

2. 	 Problem has been, in part, overcome by using qualified, though
 
less experienced, young people in positions of authority. This
 
has worked very well and might be replicable on other 
projects.
 

3. 	 Project strategy has been shifted from livestock control to
 
livestock development to address herder's milk production needs
 
and cash flow.
 

4. 	 Range mapping and studies are underway.
 

5. 	 In-country and U.S. training are progressing well.
 

6. 	 Some outputs (testing improved inputs packages, pilot range

experiment, pilot herder associations, formation of herder aide
 
networks) are progressing slowly.
 

7. 	 Overall communication networks of project staff, USAID, project
 
managers and consultants must be improved.
 

Dan Aronson, et. al., "Niger Range and Livestock." USAID/Niger; 20
 
pp. and attachments; September 1982.
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NIGER
 

SOLAR ENERGY
 

Project Number 6830235
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $500,000
 

Project to assist the Government of Niger's Office of Solar
 
Energy (ONERSOL) to participate in an expanded program to
 
develop, test, and apply solar energy technologies, especially
 
those most beneficial to the rural poor.
 

GOAL: 	 Project was designed to assist Niger's Office of
 
Solar Energy (ONERSOL) to develop, test and apply
 
solar energy technologies. It intended to accomp
lish this by: 1) providing architectural services
 
for the construction of the new ONERSOL building,
 
2) providng instruments, laboratory equipment, a
 
vehicle and 	two solar pumps, and 3) providing tech
nical assistance and training. The final result
 
was expected to be a team of Nigerians working at
 
ONERSOL with proper facilities to develop, adapt
 
and transfer solar technologies, primarily solar
 
water pumping, to the rural poor. Though this
 
objective was not attained, the ONERSOL building
 
was completed, equipment, instruments and a vehicle
 
were supplied, and one person was trained.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. Due to 	a lack of qualified scientists/engineers at ONERSOL and
 
failure of both AID and ONERSOL to recognize and correct this
 
deficiency, the major objective was not attained.
 

2. 	 The absence of personnel appears to be due to lack of technical
 
and engineering schools in Niger and to the low salary
 
structure of ONERSOL.
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3. Evaluation procedure was not carried out, which would have 
uncovered the absence of professional personnel and lack of R&D
 
progress at an early stage and would have recommended
 
corrective action.
 

4. This evaluation recommends that USAID/Niger institute an
 
in-depth study of training of scientific/engineering personnel
 
at all levels in Niger. An adequate supply is necessary not
 
only for progress in energy development but for progress in 
many other areas.
 

5. The laboratory building includes this notable feature: all 
offices are also labs, showing a clear intent for research as 
well as administration. 

Clarence Kooi, "Niger Solar Energy Development." USAID/Niger; 15
 
pp. and attachments; PES; September 1982.
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RWANDA
 

FARM HAND TOOLS
 

Project Number 6960103 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $240,000
 

Grant to the Government of Rwanda to: 
 1) train 60 	blacksmiths
 
at the Nyabisindu Blacksmith Training Center (NBTC) in the re
pair, maintenaice and manufacture of common farm implements and

utensils, and 2) upgrade the NBTC's blacksmith training program

to enable a steady output of 20 trained blacksmiths per year.
 

GOAL: 	 Improt.d technical and vocational skills
 
appropriate to Rwanda's rural development needs.
 

PURPOSE: 	 To train blacksmiths who can manufacture and repair
 
common rural implements and utensils.
 

OUTPUTS: 	 Trained blacksmiths with updated skills and tool
 
kits.
 

FY 1983 EVALUATION FIN)INGS
 

Final evaluation carried out for the mission found:
 

1. 	 Training was more adequate from a technical point of view.
 

2. 	 The transferred skills, however, were inappropriate because of
 
their lack of cost competitiveness: the ready availability of
 
high quality and low-priced imported tools which were superior

to the hand-forged ones meant that there 
was no market for
 
them.
 

3. 	 Project needed to have performed a feasibility study initially

to determine a existed for thatif need 	 skill. 
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4. 	 Projects which include skill improvement components should also
 
include specific product promotion activities.
 

Eugene Chiavoroli, "Farm Hand Tools." USAID/Rwanda; 6 pp. and
 
summary; June 1983.
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RWANDA
 

LOCAL CROP STORAGE
 

Project Number 6960107
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant provided to the Government of Rwanda (GOR) to develop

local level food storage and marketing systems and to reduce
 
food crop loss in commune and on-farm silos.
 

GOAL: 1. Farm family income increased in real terms by

offering fair market value for both sales and
 
purchases.


2. Cereal and pulse availability to small farmers
 
at more stable prices improved.
 

PURPOSE: 1. Food storage and marketing system more favorable
 
to small farmers established at the local level
 
for cereals and pulses.
 

2. Seasonal and regional price fluctuations reduced
 
to levels which approximate official prices

(ensuring fair weights).


3. Storage losses reduced both on-farm and in
 
commune silos.
 

OUTPUTS: 1. Storage capacity expanded through coops.

2. PCP and coop personnel trained.
 
3. On-farm storage and sales of chemicals
 

improved.
 
4. Data on storage/marketing related issues
 

researched.
 

FY 1983 EVALUATION FINDINGS

V 

Interim evaluation carried out for the mission found:
 

1. 	 Project has been generally successful at the output and purpose
 
levels.
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2. 	 Delays have been caused primarily by the complexity of the
 
project's scope.
 

3. Project has had a positive effect on the rural private sector.
 

Dianne Blane, et. 
al., 	"Local Crop Storage." USAID/Rwanda; 71 pp.

and attachments; July 1983.
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RWANDA
 

PROGRAM REVIEW PL 480 TITLE II
 
SEVENTH-DAY ADVENTIST WORLD SERVICE, INC.
 

Project Number 6964801.01
 

PROJECT SYNOPSIS
 

Initial Year: Life of Project Funding:
 

PL 480 food administered by Seventh-Day Adventist World Service
 
(SAWS) supplements the mid-day meal in primary schools in the 
Gikongoro prefecture. Food utilization instructors are 
being

trained in PL 480 food preparation and in the planting and care
 
of school and home gardens. At regular intervals, mothers of
 
school children will be asked to receive instructions in home

health, disease prevention and child care. For FY 82, the
 
program involved 21 schools with 12,000 recipients, roughly in
 
the 6 to 15 age bracket. Under the Food for Work (FFW)
 
program, teachers are designated at an adult education center
 
to work "overtime" to 
instruct adult literacy classes. In
 
conjunction with an officially appointed committee, SAWS
 
provides a FFW ration to dislocated families who are attempting

to relocate in centers designated by the GOR.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. AID/W/FFP should investigate the grantee's fund releasing

mechanisms to determine if the transfer of grant funds cannot
 
be processed in a more expeditious manner.
 

2. Stockage in the warehouse appears to be reasonably
 
well-handled, but with a little more effort, stacking could be
 
improved to permit an accurate physical count.
 

Robert Kidd, "Program Review PL 480 Title II: 
 Seventh Day Adventist
 
World Service Inc." USAID/Rwanda; 12 pp.; April 1982.
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RWANDA
 

PROGRAM REVIEW PL 480 TITLE II: CRS
 

Project Number 6964801.02
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

PL 480 food administered by Seventh-Day Adventist World Service
 
(SAWS) supplements the mid-day meal in primary schools in the 
Gikongoro prefecture. Food utilization instructors are being

trained in PL 480 food preparation and in the planting and care
 
of school and home gardens. At regular intervals, mothers of
 
school children will be asked to receive instructions in home
 
health, disease prevention and child care. For FY 82, the
 
program involved 21 schools with 12,000 recipients, roughly in
 
the 6 to 15 age bracket. Under the Food for Work (FFW)
 
program, teachers are designated at an adult education center
 
to work "overtime" to instruct adult literacy classes. In
 
conjunction with an officially appointed committee, SAWS
 
provides a FFW ration to dislocated families who are attempting
 
to relocate in centers designated by the GOR.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 The CRS commodity reports are prepared on th _ basis of ware
house releases. To expect a compilation of distribution based
 
on monthly reports completed by centers is too cumbersome and
 
time-consuming.
 

2. 	 MCH centers do not have regular transport schedules.
 

3. 	 Services were extended to the most vulnerable and poorest
 
groups in these categories. CRS nutrition statistics in
 
Rwanda, after an accumulation of 2 years, indicate that 35% of
 
children 5 years and under are below the CRS norm on 
the
 
Harvard scale, weight for age. Overall coverage of MCH
 
benefits is now extremely limited. CRS/R estimates that only

about 5% coverage is possible.
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Robert Kidd, "Program Review PL 480 Title II: CRS." USAID/Rwanda;

15 pp.; April 1982.
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RWANDA
 

EXPANDED PROGRAM FOR IMMUNIZATION
 

Project Number 6980410.29
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $964,000
 

Through joint financing (AID, GOR, WHO, UNICEF), this project
provided a combination of technical assistance in the develop
ment and management of a national immunization program, train
ing of health personnel at all levels, commodity inputs - vehi
cles, cold chain equipment, vaccines and operational support
for fuel and vehicle maintenance/repair and spare parts. The
 
EPI is planned to achieve an 80% rate of total vaccination
 
coverage by 1987, the tenth year of the program. Approximately
 
21% coverage was achieved by 1983, against a projected 30%.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Evaluation estimates that 21% of a projected 30% immunization
 
coverage was achieved by the fifth year.
 

2. 	 Lack of EPI core staff and stability of personnel hinders 
effective operations.
 

3. 	 Supervision is difficult due to inadequate transportation and
 

fuel.
 

4. 	 This has resulted in under-use of facilities.
 

5. 	 Health center personnel were found to be less than adequately

trained and informed on immunization procedures.
 

6. 	 Reports of measles and whooping cough have dropped nationally.
 

, "Expanded Program for Immunization." USAID/Rwanda;

33 pp. and annexes; May 1983. 
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SENEGAL
 

RURAL HEALTH SERVICES DEVELOPMENT
 

Project Number 6850210
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 77 Life of Project Funding: $1,494,000
 

Grant to the Government of Senegal (GOS) to establish replic
able rural health care delivery system for rural inhabitants of
 
Sine-Saloum region. Low-cost community-supported project
 
creates cadre of 1,800 Village Health Workers (VHW) and network
 
of 600 Village Health Huts (VHH) where basic health services
 
are provided and vital statistics collected.
 

GOAL: 	 Improvement in level of health among rural popula
tion. Establishment of model national health care
 
delivery system for preventive and curative medi
cine that can be maintained through support of
 
rural population of Senegal.
 

PURPOSE: 1. 	Create within region of Sine-Saloum a network of
 
staffed village health posts supported by local
 
communities.
 

2. 	Strengthen backstopping system for secondary
 
health posts supported by national government.
 

OUTPUTS: 1. 	Community support for health care delivery
 
system.
 

2. 	Training manuals prepared for village health
 
workers (VHW).
 

3. 600 village 	health units constructed, equipped.
 
4. 	1,800 VHW trained by health post personnel.
 
5. 	Itinerant workers provided with transportation.
 
6. 	15 new and all existing health posts equipped,
 

staffed.
 
7. 	Chain of supply for provision of medicines to
 

health units functioning.
 
8. Khombole 	training school renovated, equipped.
 
9. 	VHWS supported, monitored by itinerant workers.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluators recommended a Phase II project.
 

2. 	 The GOS would like to extend the project to other regions.
 

3. 	 The project was found to be politically acceptable and
 
consistent with the country's global health plan.
 

4. 	 Evaluators found that intended beneficiaries indicated that
 
health services provided by the project are acceptable and
 
accessible.
 

5. 	 Resupply of drugs is a problem.
 

6. 	 Evaluating team concludes that villagers are participating in

the management of village health services and activities.
 

7. 	 Evaluators feel that the project can be integrated into the MOH 
within 2 years.
 

8. 	 Progress has been made in correcting critical problems detected
 
in the previous evaluation.
 

George Jones, et. al., 
"Sine Saloum Rural Health Services
 
Development Project." USAID/Senegal; 74 pp. and annexes; PES and
 
evaluation report; July 1982.
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SENEGAL
 

FUELWOOD PRODUCTION - PHASE I
 

Project Number 6850219
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 
 Life of Project Funding: $3,434,000
 

Grant to the Government of Senegal supports development of
 
3,000 hectares of rapid-growing forest plantations in Bandia

Forest to: 1) improve the efficiency of firewood production

for Dakar/Thies and help stabilize seasonal fluctuations in
 
supply and price; 2) provide employment, improve general envi
ronment and 
revenues for Thies region local timbercutters and
 
villagers; and 3) reduce pressure on upcountry forest cutting.
 

GOAL: 1. Halt/reverse environmental deterioration due to
 
inadequacy of forest cover.
 

2. Stabilize/increase national fuelwood production
 
and reduce the susceptibility of national
 
forests to drought and other weather
 
variations.
 

PURPOSE: 1. Improve efficiency of firewood production for
 
Dkcar/Thies and help stabilize seasonal fluctua
tions in supply and price.


2. Provide employment, improve general environment
 
and revenues for Thies regional local timbercut
ters and villagers.


3. Reduce pressure on upcountry forest cutting.
 

OUTPUTS: 1. Successful production of 3,000 HA of fast-grow
ing tree species to produce 6% of fuelwood needs
 
for local demand.
 

2. Trained service for water and forest (SWF)

employees to manage and develop fuelwood
 
projects.
 

3. Development of an extendable fuelwood production
 
system.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Progress has been much slower than expected due to a combina
tion of organization, management and logistical delays in the
 
first year of the project.
 

2. 	 Plantation will produce 1.5M 3/ha/year rather than 10M 3
 

planned originally because of environmental factors as well as
 
lower-than-planned planted density/ha.
 

3. 	 Project attempted to replace traditional woodcutting and char
coal-making technoloqies to the extent that production from the
 
plantation would substitute for traditional harvesting in the
 
forest.
 

4. 	 Equipment ordered was too light to perform necessary tasks.
 

5. 	 AID should provide assistance to this project only until 
committed schooling/contracts can be finished. 

Peter Freeman, et. al., "Senegal Fuelwood Production."
 
USAID/Senegal; 171 pp. and annexes; PES; April 1983.
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SENEGAL
 

SODESP LIVESTOCK PRODUCTION PROJECT
 

Project Number 6850224
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Grant to the Government of Senegal (GOS) for SODESP (Societe de
 
Developpement de L'Elevage Dans La Zone Sylvo-Pastorale) livestock
 
production project. Will assist SODESP to develop sound livestock
 
production and marketing system and a resource management plan in
 
the Sylvo-Pastoral zone.
 

GOAL: The development of a more productive system of
 
livestock raising consistent with the preservation

and improvement of natural resource base of Sylvo-

Pastoral zone of Senegal, thus improving income,
 
quality of life of herder families.
 

PURPOSE: 	 To provide: 1) infrastructure, technical assis
tance and commodity and financial support to SODESP
 
in their program of specialization of cattle pro
duction; 2) a technically sound and acceptable
 
system of resource management; 3) support

activities addressing institutional building for
 
SODESP and quality of life concerns for herder
 
families.
 

OUTPUTS: 	 1. Expansion of SODESP program to modernize
 
cow-calf operations of traditional herders in
 
zone 3; and pilot action program for improved
 
production, marketing of sheep and goats.


2. Development of comprehensive plan to manage
 
resources in zone 3.
 

3. Reforestation program in worst affected areas
 
around deep bore wells to promote tree planting
 
by zone inhabitants.
 

4. Establishment of small revolving fund to aid
 
herder access to supplies of essential food
 
stuffs and basic medicines.
 

5. Research and evaluation activities to monitor
 
impact of SODESP's operations on its long-term

financial viability and to collect data neces
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sary to formulate sound management plans and to
 
refine project contents and delivery systems.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The project purpose was not realistic because of SODESP's
 
reluctance to accept USAID's implementation strategy and the

Senegalese's unorthodox perception of ISRA.
 

2. 
 Project was delayed for 2 years originally and even by this
 
evaluation in 1983, many of the outputs have only been partial
ly attained.
 

James L. Roush, et. 
al., 	"SODESP Livestock Project." USAID/Senegal;

31 pp. and annexes; December 1982.
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SENEGAL
 

VILLAGE WOODLOTS - AFRICARE OPG - PVO
 

Project Number 6850247
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding: $211,000
 

Grant is provided to AFRICARE to assist the Service of Waters
 
and Forests (SWF), of the Government of Senegal's Ministry of
 
Rural Development, in establishing village woodlots in rural
 
areas in the Diourbel Region. 

GOAL: 	 Reforestation begun in Senegal.
 

PURPOSE: 	 Village woodlots established in 40 villages in
 
rural Senegal.
 

OUTPUTS: 1. Village land use plans developed and nursery and
 
planting sites chosen and cleared in 40
 
villages.
 

2. Seedlings planted. 
3. Village workers organized for continued mainte

nance and protection of trees.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found: 

1. 	 It is recommended that the project continue for two more years
 
based on the pressing need for reforestation.
 

2. 	 The frequent and numerous personnel changes have hampered
 
attempts to establish a sense of continuity and harmonious
 
rapport among the various actors.
 

3. 	 There is a 34% survival rate for seedlings; most of that mor
tality is due to the late arrival and installment of fence
 
which permitted depredations by livestock.
 

4. 	 Survival rate of seedlings is also due to water salinity.
 

5. 	 Procurement delivery delays have plagued the project from its
 
inception.
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6. 	 An area worth encouraging is the development of small,
 
individual woodlots.
 

7. 	 There are other important benefits generated by the project:

the improvement of nutrition during the difficult pre-harvest
 
time through distribution of food and the time, energy and
 
fatigue saved from wood collection.
 

8. 	 Economic benefits include the importance of acacia leaves and
 
pods as livestock fodder during the dry season; the increased
 
production of peanut vines under kad as another important dry
 
season fodder; the transfer of nursery and plantation technolo
gies to villagers in the region; and the potential revenue fror
 
sale of vegetables, seedlings, forage and polewood.
 

Chun K. Lai, "Africare/Peace Corps Reforestation Project."

USAID/Senegal; 50 pp. and attachments; July 1983.
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SENEGAL
 

PL 480 TITLE III (FOOD FOR DEVELOPMENT) PROGRAM
 
FOR FY 82
 

Project Number 6854801
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

The program seeks to increase agricultural production and
 
strengthen the position of the rural poor in the process of 
economic and social development through a Food for Development.
Program financed by food aid sales proceeds for a) activities
 
which improve the production, storage and marketing of agricul
tural commodities, b) policy studies on food marketing and
 
pricing, and c) conservation of natural resources.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The loss of strength of the CFA in comparison to the dollar and
 
the fluctuatinq price of US rice have caused financial problems

for the program.
 

2. 	 The PL 480 rice is not selling as quickly as anticipated, due
 
to its high price.
 

3. 	 As a result, funding for projects was insufficient so most were
 
cut back or delayed.
 

Philip Steffen, et. al., "Senegal Title III Food for Development."

USAID/Senegal; 152 pp. and annexes; PES and evaluation report;

January 1983.
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SOMALIA
 

AGRICULTURAL EXTENSION, TRAINING AND RESEARCH
 

Project Number 6490101
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 78 Life of Project Funding:
 

Grant is provided to the Government of Somalia to conducv a 
modern technologies farmer training program in Somalia's Bay 
Region. 

GOAL: 	 Increase agricultural production through an inten
sification program implemented by the Somali
 
National Extension Service.
 

PURPOSE: 	 Deliver the existing minimum input technical pack
age to pilot farmers in the Bay Region while gain
ing experience on the ground in developing method
ologies for delivering technologies to farmers.
 

OUTPUTS: 1. 	Both rainfed and dryland demonstration plots
 
installed.
 

2. Trained village extension workers in the field.
 
3. Optimum minimum package developed.

4. Extension reaching majority of farmers in pilot
 

area.
 
5. Trained nucleus of Somali extensionists to
 

develop national program.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 It was wrongly assumed that a technical package was already in
 
existence -- contractor had to spend 2 years doing background
 
work. Good progress has been made with this.
 

2. 	 Farmers are generally enthusiastic about new technical
 
packages.
 

3. 	 Lack of adequate reporting mechanism of contactor led to
 
inefficiency, "lost data" on implementation and base line.
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4. 	 Severe delays in TA provision were partially responsible for
 
necessary reorganization of nature and type of TA.
 

5. 	 Comprehensive baseline study of agricultural practices in the
 
area is a must.
 

Calvin Martin, et. al., "Agricultural Extension, Training and
 
Research." USAID/Somalia; 27 pp. and attachments; PES; July 1982.
 

- 97 



SOMALIA
 

KURTUNWAARE SETTLEMENT PROJECT
 

Project Number 6490103
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $2,100,000
 

Grant is provided to the Government of the Democratic Republic

of Somalia (GSDR) to develop a pilot program of environmentally

suitable, low-cost minimum housing for nomadic herdsmen at
 
Kurtunwaare.
 

GOAL: 	 Provide adequate housing and social services for
 
the resettled nomads at Kurtunwaare, Somalia.
 

PURPOSE: 	 Test and develop a socioculturally, environmentally
 
suitable low cost minimum shelter unit for
 
Kurtunwaare and prove its suitability.
 

OUTPUTS: 	 1. Final dqsign and material recommendations.
 
2. Trained craftsmen.
 
3. Trained leaders. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Settlement is in transition from a refugee camp to 
an
 
independent 	settlement.
 

2. 	 Transition from a type of State Farm to private enterprise with
 
tenant 
farmers and free market has resulted in increased pro
duction, sales, private shops and industry.
 

3. 	 Population is increasing -- health care is becoming inadequate
due to lack of medical supplies. 

4. 	 There have been severe procurement delays, which were AID's
 
fault.
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5. Building training wrongly emphasized the theoretical over the 
practical, "hands on."
 

Denis Light, et. al., "Kartunwaare Settlement Project."
 
USAID/Somalia; 41 pp.; PES; May 1983.
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SOMALIA
 

COMPREHENSIVE GROUNDWATER PROJECT
 

Project Number 6490104 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $6,556,000
 

Grant, technical assistance, and participant training are pro
vided to the Government of Somalia to design and implement a
 
comprehensive national water resources development program.
 

GOAL: 	 To provide adequate water supply for the population
 
and livestock of Somalia.
 

PURPOSE: 	 To develop an on-going water development program to
 
provide potable and livestock water.
 

OUTPUTS: 	 1. Production wells.
 
2. Capable institution in WDA (Water Development


Agency) for implementing water program.

3. Adequate data base for defining the water
 

resource.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluation examines "exploratory phase" and initial implementa
tion. Most objectives have been attained, but much of the
 
region's groundwater contains high levels of saline. They had
 
to shift focus from wells to surface catchments.
 

E.E. Nesbitt, Susan Gunn and Stanley Remington, "Comprehensive

Groundwater Project." USAID/Somalia; 11 pp.; PES; March 1983.
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SOMALIA
 

CENTRAL RANGELAND DEVELOPMENT
 

Project Number 6490108
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant provided to the Government of Somalia to improve live
stock production and range resource management in the adminis
trative regions of Galgudud, Mudug, and Himan.
 

GOAL: 	 To implement a system of range management which
 
balances animals and forage to optimize livestock
 
production while preserving the range resources.
 

PURPOSE: 	 Develop and initiate a range management program in
 
the central region of the country.
 

OUTPUTS: 	 1. Definition of range resources.
 
2. Definition of management program.
 
3. Institutional strengthening.
 
4. Organization of grazing associations.
 
5. Installations of grazing reserves.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project objective attainment is unlikely without
 
restructuring.
 

2. 	 Less TA was provided and training was limited due to commodi
ties procurement holdup and political strife.
 

3. 	 Rangeland is being surveyed.
 

4. 	 Rangeland management association is being formed.
 

5. 	 Rangeland research is limited due to insufficient staffing.
 

6. 	 Socioeconomic studies were delayed by World Bank's failure to
 
provide a researcher.
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7. 	 Soil/water conservation activities are relatively more
 
successful.
 

8. 	 If project is to succeed, coordination in mulidonor component
 
must be improved and academic training and adaptive research
 
strengthened.
 

Kenneth Randolph, et. al., "Central Rangelands Development Project."
 
USAID/Somalia; 7 pp. and annexes; PES; May 1983.
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SOMALIA
 

AGRICULTURAL DELIVERY SYSTEMS
 

Project Number 6490112
 

PROJECT SYNOSIS
 

!nitial Year: FY 79 Life of Project Funding:
 

Grant is provided to the Government of Somalia (GOS) to upgrade

agricultural management, extension, and training as well 
as
 
related infrastructure, including agricultural research.
 

GOAL: 	 Productivity increased in the small farmer segment
 
of the agricultural sector.
 

PURPOSE: 	 Institutional base for delivering technological
 
information and training to farmers revitalized.
 

OUTPUTS: 	 1. Management of the extension service enhanced.
 
2. Well-trained extensionists provided.
 
3. Practicality of training programs enhanced.
 
4. Research 	strategy developed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project design was overly optimistic in terms of time it takes
 
to build an institution and the level of cooperation between
 
donors necessary.
 

2. 	 Progress is being made in each of the training 
areas.
 

3. 	 Cumbersome administration hierarchy delayed project.
 

4. 	 Contractor did not assemble a field team with previous develop
ment experiences, making it difficult to build a unified
 
approach to implementation.
 

J.G. Neptune, "Somalia Agricultural Delivery Systems."
 
USAID/Somalia; 18 pp.; PES; December 1982.
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SOMALIA
 

ARTIFICIAL INSEMINATION EXPANSION
 

Project Number 6980410.20
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $964,000
 

Project involves the establishment of artifiical insemination
 
subcenters and the training of technicians for the centers in
 
order to meet the needs of local private dairy farmers. Frozen
 
semen was to replace fresh semen in the insemination program.
 
The project was designed as an Accelerated Impact Program with
 
a life of 15 months. During the implementation of the project,
 
it was amended four times for the purpose of adding $100,000
 
and extending the PACD to 31 January, 1983. Evaluation
 
recommends a second phase to the project.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project was delayed for 3 years because of commodity procure
ment problems.
 

2. 	 Project was amended 4 times for purposes of adding $100,000
 
(mostly for TA) and extending PACD for 3 years.
 

3. 	 In-service training program conducted for inseminators has been
 
well planned and executed.
 

4. 	 Project design was grossly optimistic in implementation expec
tations, level and time of goal attachment.
 

5. 	 Project designers could have benefited immensely from experi
enced professionals trained in artificial insemination tech
nology when preparing project paper.
 

Kenneth Randolph and Calvin Martin, "Artificial Insemination
 
Expansion." USAID/Somalia; 9 pp.; PES; December 1982.
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SOMALIA
 

SOMALIA POULTRY MANAGEMENT
 

Project Number 6980410.36
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $964,000
 

Small farmers are provided with an improved stock of chicken
 
which can be raised in their backyards. The project at the
 
time of the evaluation had distributed approximately 4,000

chiczs. Farmer training and extension programs are also in the
 
project plans.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. Implementation is approximately one year behind schedule. 

2. In general, objectives of project are being met 
satisfactorily. 

Douglas Jones, et. al., "Somalia Poultry Deveiopment."
 
USAID/Somalia; 10 pp.; August 1983.
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SUDAN 

WESTERN SUDAN AGRICULTURAL RESEARCH
 

Project Number 6500020
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Grant, technical assistance, participant training, and commodi
ties will be provided to the Government of Sudan to conserve
 
and rehabilitate the natural resources of Western Sudan, in
 
part by strengthening and expanding the institutional capabili
ties of the Sudanese Agricultural Research Corporation (ARC).
 

GOAL: Agricultural production and farmer incomes 
increased in the western region of Sudan. 

PURPOSE: Natural resources of Western Sudan conserved and 
rehabilitated. 

OUTPUTS: 1. Institutional capabilities of the Sudanese Agri
cultural Research Corporation (ARC) strengthened
 
and expanded: A) Project center constructed at
 
Nyala in Western Sudan; B) Research stations
 
constructed at El Fasher, El Obeid, and Kadugli;

C) Research programs instituted including live
stock/crop production systems research and
 
research on land use management; D) New ARC
 
administrative unit created -- a project support
 
unit, a planning and evaluation unit, and a
 
training and extension unit; E) ARC personnel
 
trained.
 

FY 1983 EVALUATION FI14DINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Only a few of the joint teams' recommendations in 1977 for
 
strengthening the research organization have been implemented.
 

2. 	 The ARC has been unable to transfer its headquarters to
 
Khartoum because they have been unable to provide housing for
 
11 personnel at a cost of under $1 million.
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3. The evaluation team recommends that the Research Program be re
vised and modified to identify possible interventions that can
be carried out in the 1983-84 season on farmers' fields, that 
management options be left open to farmers, and that formal 
data be supplemented by farmers' assessments of cost-benefit 
ratio.
 

Michael Collinson, et. al., "Western Sudan Agricultural Research
 
Project." USAID/Sudan; 4 pp. and evaluation report attached; PES;
 
September 1982.
 

- 107 



SWAZILAND
 

RDA INFRASTRUCTURE SUPPORT PROJECT,

NATURAL ENVIRONMENTAL CONSERVATION EDUCATION (NECE) PROGRAM
 

Project Number 6450068
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $7,477,000
 

Grant and loan to the Government of Swaziland contributes to
 
the implementation of a GOS-sponsored rural development area
 
program (RDAP) -- a program designed to increase the productiv
ity and income of the rural sector.
 

GOAL: To develop and protect the productivity of the land 
resource base in the "intensive" Swazi rural 
development areas (RDA's). 

PURPOSE: 1. To develop, install, and maintain conservation 
works in RDA's designated for intensive develop
ment. 

2. To strengthen the RDA program's land use 
planning and development capability. 

OUTPUTS: 1. Construction of terraces, grass strips, dams, 
canals, diversions, and access roads. 

2. Heavy equipment maintenance workshop. 
3. Land use plans. 
4. Conservation works rehabilitation program. 
5. Improved management procedures for planning,

designing, and constructing RDA physical 
infrastructure. 

6. Trained Swazi personnel for key posts in the 
MOA. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluators could not examine achievement of project purpose
 
because they felt it wasn't causally linked with outputs.
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2. 	 The mission had difficulties recruiting a qualified outreach
 
program coordinator, without which the existing training and
 
outreach is to a large degree wasted.
 

Paul A. Daly and William Hammink, "Infrastructure Support - National 
Envi::onmental Conservation Education Program." USAID/Swaziland; 5 
pp.; 	December 1982.
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TANZANIA
 

AGRICULTURAL EDUCATION AND EXTENSION
 

Project Number 6210135
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 78 Life of Project Funding:
 

Grant to the University of Dar Es Salaam (UDS), faculty of
 
agriculture, forestry and veterinary science (FAF) to develop
 
two agricultural education departments -- a Department of Agri
cultural Education and Extension (DAFF) and a Center for
 
Continuing Education in Agriculture (CCEA).
 

GOAL: 	 To help Tanzania develop its own capability to
 
adapt and communicate agricultural research results
 
and technology at the village level.
 

PURPOSE: 	 To strengthen the linkage between the University

and villages by Oeveloping the University's capac
ity to train and retrain middle and upper level
 
agricultural manpower in agricultural teaching,

extension, management, and technical skills.
 

OUTPUTS: 1. 	Department of Agricultural Education and
 
Extension (DAEE): A) Required courses developed
 
for all faculty of agriculture, forestry and
 
veterinary science (FAF) undergraduates in
 
agricultural education and agricultural exten
sion; B) Curriculum developed for undergrad
uate majors in agricultural education and
 
agricultural extension; C) Relevant student
 
research and adaption of agricultural technology

for communication and dissemination to farmers.
 

2. Center for Continuing Education in Agriculture
 
(CCEA): A) Lesson plans developed for various
 
short courses in agriculture; B) Short courses
 
presented to Kilimo staff and parastatal
 
managers; C) Self-sustaining teaching
 
materials/audio-visual capability developed.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
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1. 	 Biggest problem with this project is AID's overly optimistic

implementation schedule.
 

2. 	 The naive expectation of ultimate goal attainment and seve-al
 
asaumptions should have been more clearly thought out in the
 
desLn stage.
 

3. 	 Failure of government to provide local staff/counterparts for
 
project puts more work on contract technicians and does not
 
contribute to institutional development.
 

4. 	 Project is generally on course despite serious delays in con
struction, commodities procurement and health problems among
 
its staff.
 

5. 	 Overall quality and effectiveness of present project management
 
and contract staff are good.
 

Oleen Hess and Robert Wesselman, "Agriculture Education and
 
Extension Project." USAID/Tanzania; 40 pp. and attachments;
 
December 1982.
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TANZANIA
 

CANCER CONTROL
 

Project Number 6210147
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $550,000
 

Grant to Coordination in Development, Inc. (CODEL) for a cancer
 
control program in Tanzania. Project will be carried out
 
through the Oncology Service of the Muhimbili Medical Centre
 
(MNC), Dar-Es-Salaam.
 

GOAL: 	 To establish a viable cancer control program which
 
effectively contributes to the health of the
 
Tanzanian people.
 

PURPOSE: 	 1. To survey cancer in Tanzania.
 
2. To train Tanzanian cancer experts.
 
3. To carry 	out cancer research.
 
4. To advise on cancer prevention.
 
5. To promote cancer detection.
 
6. To organize an effective network for cancer
 

control in Tanzania.
 

OUTPUTS: 	 1. Cancer surveys.
 
2. Physicians in training.
 
3. Physicians fully trained.
 
4. Allied scientists in training.
 
5. Allied scientists fully trained.
 
6. Technologists in training.
 
7. Technologists fully trained.
 
8. Prevention/detection kits.
 

FY 1983 EVALUATION FINDINGS
 

Final evaiuation carried out for the mission found:
 

1. Despite the death of the project director and the use of most
 
project funds within the first 2 years, most outputs were
 
achieved.
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2. 	 Center is presently financed by GOT and will continue to be
 

after AID funding has been terminated.
 

3. 	 The Center has been institutionalized.
 

4. 	 Goals were too ambitious in light of the resources available.
 

James Shepperd, et. al., "Cancer Control for Tanzania."
 
USAID/Tanzania; 29 pp. and appendices; February 1983.
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TANZANIA
 

TANZANIA SCHOOL HEALTH PROGRAM
 

Project Number 6210150
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 79 Life of Project Funding:
 

Grant is provided to the Government of Tanzania (GOT) to
 
develop a comprehensive health program for the nation's primary
 
schools (PS).
 

GOAL: 	 To help Tanzania develop a health service system

which can improve the health status of the people
 
sufficiently for them to enjoy life and participate
 
fully in community development activities and
 
contribute to the goal of self-reliance.
 

PURPOSE: 	 To initiate a comprehensive school health program
 
in Tanzania which develops health instrution,
 
health services, and nutritional and environmental
 
improvements within the primary schools and is
 
integrated into the national health system and the
 
national development plan.
 

OUTPUTS: 1. 	Teachers trained in health instruction, health
 
services, nutrition and environmental
 
improvement.
 

2. Government officials trained for role in
 
program.


3. Revision 	of health instruction syllabi.
 
4. Teachers' Guide.
 
5. Student Health Information System.

6. Elementary health services developed at school.
 
7. Safe water installed.
 
9. School farms improved for student nutrition.
 

10. Plan for expanding School Health Program.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. Delays in implementation are due to assorted reasons. 

2. The primary school teachers and district health officers who 
deliver the program are enthusiastic and motivated. 

3. Evaluators recommend extension to September 1985 and 
expansion. 

Jacques Faigenblum and Marilyn Tonon, "Tanzania School Health."
 
USAID/Tanzania; 59 pp. and appendices; December 1982.
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TANZANIA
 

CONTINUING EDUCATION CENTER FOR HEALTH WORKERS
 

Project Number 6210154
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Project to assist in developing an institutional capability in
 
Tanzania to provide comprehensive continuing education to all
 
health workers, including those paramedics whose initial
 
training has been in a narrow highly technical specialty.
 

Funding, technical assistance, training and commodities are
 
provided to help Tanzania develop a program of regular

in-service training to maintain its rural paramedical workers'
 
knowledge and skills at appropriate and current levels.
 

OUTPUTS: 	 Outputs accomplished or underway at the time of
 
evaluation are:
 
1. Education Unit within the MOH with trained
 

staff.
 
2. Information gathered about other continuing
 

education projects.
 
3. Needs assessment.
 
4. Refresher courses for rural health workers.
 
5. Trained regional and district level management
 

staff.
 
6. Teaching 	methods and materials developed.
 
7. Evaluation methodology developed.
 
8. Organizing and managing capability of Arusha
 

regional and district health personnel
 
developed.


9. National CET program plan developed. Plan was
 
expected for correspondence courses.
 

eY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. Teaching modules and materials not yet completed.
 

2. Project progressing well; team members functioning well.
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3. Project housing not yet .onstructed. 

Anita Mackie, et. al., "Tanzania Continuing Education for Health
 
Workers." USAID/Tanzania; 16 pp. and attachments; PES; November
 
1982.
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TANZANIA
 

IMPROVED RURAL TECHNOLOGY: HANDMADE PAPER
 

Project Number 6980407.05
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 
 Life 	of Project Funding: $6,100,000
 

Five separate activities were funded under the African Regional

Improved Rural Technology Project, covering handmade paper pro
duction, traditional pottery, seaweed farming cultivation,

energy-related photo voltaic installation, and small-scale
 
fisheries farming. All activities are small scale and directed
 
toward the rural poor. The four key objectives of the project
 
are 1) private enterprise encouragement, 2) transfer of tech
nology, 3) institution building, and 4) training. At the time
 
of the evaluation, the handmade paper and pottery activities
 
had been completed. The photovoltaic activity was terminated
 
before implementation at expiration of the PACD. The seaweed
 
farming activity required a six-month extension of the PACD.
 
The fish farming activity is expected to reach completion on
 
time.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 IRT type activities, while small, do iddress a development need
 
in countries like Tanzania. Impact in relation to AID funding
 
inputs is significant.
 

2. 	 Lack of pre-proposal orientation on USAID regulations, procure
ment waivers, contract modifications and the significance of

PACD caused implementation problems for several of the IRT
 
proposers.
 

3. 	 IRT projects suffered from benign neglect owing to other
 
USAID/Tanzania priorities, bilateral activities and time
 
demands on the various project managers.
 

4. 	 One contractor in particular, Experience Inc., provided low
 
quality and sporadic support to the project it was involved
 
with to the detriment of project achievements.
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5. 	 Peace Corps volunteers provided excellent support in technical
 
assistance and project management capacities.
 

J. Van den Bos, et. al., "Handmade Paper (IRT)." USAID/Tanzania; 32
 
pp. and attachments; May 1982.
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TANZANIA
 

IMPROVED RURAL TECHNOLOGY: TRADITIONAL POTTERY
 

Project Number 6980407.11
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $6,100,000
 

Five separate acti'vities were funded under the African Regional
 
Improved Rural Technology Project, covering handmade paper pro
duction, traditional pottery, seaweed farming cultivation,
 
energy-related photo voltaic installation, and small-scale
 
fisheries farming. All activities are small scale and directed
 
toward the rural poor. The four key objectives of the project
 
are 1) private enterprise encouragement, 2) transfer of tech
nology, 3) institution building, and 4) training. At the time
 
of the evaluation, the handmade paper and pottery activities
 
had been completed. The photovoltaic activity was terminated
 
before implementation at expiration of the PACD. The seaweed
 
farming activity required a six-month extension of the PACD.
 
The fish farming activity is expected to reach completion on
 
time.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 IRT type activities, while small, do address a development need
 
in countries like Tanzania. Impact in relation to AID funding
 
inputs is significant.
 

2. 	 Lack of pre-proposal orientation on USAID regulations, procure
ment waivers, contract modifications and the significance of
 
PACD caused implementation problems for several of the IRT
 
proposers.
 

3. 	 IRT projects suffered from benign neglect owing to other
 
USAID/Tanzania priorities, bilateral activities and time
 
demands on the various project managers.
 

4. 	 One contractor in particular, Experience Inc., provided low
 
quality and sporadic support to the project it was involved
 
with to the detriment of project achievements.
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5. 	 Peace Corps volunteers provided excellent support in technical
 
assistance and project management capacities.
 

J. Van den Bos, et. al., "Traditional Pottery (IRT)."
 
USAID/Tanzania; 32 pp. and attachments; May 19?2.
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TANZANIA
 

IMPROVED RURAL TECHNOLOGY: PHOTOVOLTAIC ENERGY
 

Project Number 6980407.21
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $6,100,000
 

Five separate activities were funded under the African Regional

Improved Rural Technology Project, covering handmade paper pro
duction, traditional pottery, seaweed farming cultivation,
 
energy-related photo voltaic installation, and small-scale
 
fisheries farming. All activities are small scale and directed
 
toward the rural poor. The four key objectives of the project
 
are 1) private enterprise encouragement, 2) transfer of tech
nology, 3) institution building, and 4) training. At the time
 
of the evaluation, the handmade paper and pottery activities
 
had been completed. The photovoltaic activity was terminated
 
before implementation at expiration of the PACD. The seaweed
 
farming activity required a six-month extension of the PACD.
 
The fish farming activity is expected to reach completion on
 
time.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 IRT type activities, while small, do address a development need
 
in countries like Tanzania. Impact in relation to AID funding
 
inputs is significant.
 

2. 	 Lack of pre-proposal orientation on USAID regulations, procure
ment waivers, contract modifications and the significance of
 
PACD caused implementation problems for several of the IRT
 
proposers.
 

3. 	 IRT projects suffered from benign neglect owing to other
 
USAID/Tanzania priorities, bilateral activities and time
 
demands on the various project managers.
 

4. 	 One contractor in particular, Experience Inc., provided low
 
quality and sporadic support to the project it was involved
 
with to the detriment of project achievements.
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5. 	 Peace Corps volunteers provided excellent support in technical
 
assistance and project management capacities.
 

J. Van den Bos, et. al., "Photovoltaic Energy (IRT)."

USAID/Tanzania; 32 pp. and attachments; May 1982.
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TANZANIA
 

IMPROVED RURAL TECHNOLOGY: SEAWEED FARMING
 

Project Number 6980407.22
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $6,100,000
 

Five separate activities were funded under the African Regional

Improved Rural Technology Project, covering handmade paper rro
duction, traditional pottery, seaweed farming cultivation,
 
energy-related photo voltaic installation, and small-scale
 
fisheries farming. All activities are small scale and directed
 
toward the rural poor. The four key objectives of the project
 
are 1) private enterprise encouragement, 2) transfer of tech
nology, 3) institution building, and 4) training. At the time
 
of the evaluation, the handmade paper and pottery activities
 
had been completed. The photovoltaic activity was terminated
 
before implementation at expiration of the PACD. The seaweed
 
farming activity required a six-month extension of the PACD.
 
The fish farming activity is expected to reach completion on
 
time.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

4. 
 IRT type activities, while small, do address a development need
 
in countries like Tanzania. Impact in relation to AID funding
 
inputs is significant.
 

2. 	 Lack of pre-proposal orientation on USAID regulations, procure
ment waivers, contract modifications and the significance of
 
PACD caused implementation problems for several of the IRT
 
proposers.
 

3. 	 IRT projects suffered from benign neglect owing to other
 
USAID/Tanzania priorities, bilateral activities and time
 
demands on the various project managers.
 

4. 	 One contractor in particular, Experience Inc., provided low
 
quality and sporadic support to the project it was involved
 
with to the detriment of project achievements.
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5. 	 Peace Corps volunteers provided excellent support in technical
 
assistance and project management capacities.
 

J. Van den Bos, et. al., "Seaweed Farming (IRT)." USAID/Tanzania;

32 pp. and attachments; May 1982.
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TANZANIA
 

IMPROVED RURAL TECHNOLOGY: RUVUMA FISH FARMING
 

Project Number 6980407.32
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $6,100,000
 

Five separate activities were funded under the African Regional
 
Improved Rural Technology Project, covering handmade paper pro
duction, traditional pottery, seaweed farming cultivation,
 
energy-related photo voltaic installation, and small-scale
 
fisheries farming. All activities are small scale and directed
 
toward the rural poor. The four key objectives of the project
 
are 1) private enterprise encouragement, 2) transfer of tech
nology, 3) institution building, and 4) training. At the time
 
of the evaluation, the handmade paper and pottery activities
 
had been completed. The photovoltaic activity was terminated
 
before implementation at expiration of the PACD. The seaweed
 
farming activity required a six-month extension of the PACD.
 
The fish farming activity is expected to reach completion on
 
time.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 IRT type activities, while small, do address a development need
 
in countries like Tanzania. Impact in relation to AID funding
 
inputs is significant.
 

2. 	 Lack of pre-proposal orientation on USAID regulations, procure
ment waivers, contract modifications and the significance of
 
PACD caused implementation problems for several of the IRT
 
proposers.
 

3. 	 IRT projects suffered from benign neglect owing to other
 
USAID/Tanzania priorities, bilateral activities and time
 
demands on the various project managers.
 

4. 	 One contractor in particular, Experience Inc., provided low
 
quality and sporadic support to the project it was involved
 
with to the detriment of project achievements.
 

- 126 

http:6980407.32


5. 	 Peace Corps volunteers provided excellent support in technical
 
assistance and project management capacities.
 

J. Van den Bos, et. a., "Ruvuma Fish Farming (IRT)."

USAID/Tanzania; 32 pp. and attachments; May 1982.
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TOGO
 

CREDIT UNIONS
 

Project Number 6930220
 

PROJECT SYNOPSIS
 

Initial Year:. FY SO 
 Life 	of Project Funding: $376,000
 

Project to strengthen the institutional capacity of Conseil
 
Nationale pour le Developpement des Cooperatives d'Epargne et
 
de Credit (CONAUDEC), a national credit union promotion

committee in Togo.
 

GOAL: 
 The goal of the project is to make savings, credit,

and related services available to an increasing

number of Togolese families through development of
 
a strong credit union movement. The project
 
attempts, through technical and financial support,

to develop the basic systems of the credit union
 
movement into a new phase of sustained growth, and
 
to set the stage for conversion of CONAUDEC into a
 
full-service, national association of credit
 
unions. The thirty-month technical assistance pro
gram focuses on: 1) training field promotion

agents and other leaders, and 2) assisting the pro
motion committee's leaders to develop planning
 
skills.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Chief constraints are that credit union societies and 
the na
tional association, while in fact existing, are not yet legally

recognized as cooperatives and, therefore, cannot legally per
form all the normal functions of local societies and a national
 
association.
 

2. 	 This AID-financed portion of the project has stimulated
 
enthusiasm and expectation in a credit union movement that was
 
largely dormant.
 

3. 	 Progress of the project and the credit union movement has been
 
highly gratifying, attributable in large part to the dedica
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tion, enthusiasm, and skill of the CUNA/GPO technician and
 
support from the Washington Office.
 

Hadley E. Smith, et. al., "Development of Togo Credit Union
 
Movement." USAID/Togo; 79 pp. and annexes; April 1982.
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UPPER VOLTA
 

FORESTRY EDUCATION AND DEVELOPMENT
 

Project Number 6860235
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant is provided to the Government of Upper Volta (GOUV) to
 
improve GOUV capability for promoting rational water and land
 
resource use through anti-desertification programs.
 

GOAL: Development of rational water and land/resource use 
accelerated in Upper Volta thereby contributing to 
increased agricultural, forest and animal produc
tion while safeguarding if not improving the 
environment. 

PURPOSE: GOUV implementation capability for rational water 
and land/resource use projects improved through the 
expansion/improvement of a training center for 
lower level forestry agents and the development/ex
ecution of a management plan for the national 
forest adjoining the training center. 

OUTPUTS: 1. School infrastructure provided and functioning.
2. School fully staffed with competent teachers and 

support personnel. 
3. Program of practical work/study and field trips 

underway. 
4. Graduates from Dinderesso school. 
5. Forest management plan. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 There were delays due to late provision of equipment and
 
staff.
 

2. 	 GOUV contribution turned out to be less than projected.
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There was a serious misunderstanding between the Americans 
and


3. 	
Voltaics involved in the project, especially on project
 

objectives and counterpart relationships.
 

Project operations have been poorly coordinated.
4. 


"Forestry Education and Development."
Henry S. Kernan, et. al., 

24 pp.; April 1983.
USAID/Upper Volta; 
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ZAIRE
 

AGRICULTURAL MARKETING DEVELOPMENT
 

Project Number 6600026
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Loan is provided the Government of Zaire (GOZ) to upgrade mar
keting/evacuation of small farmer-produced crops in the Bulungu

and Idiofa zones of the Kwilu subregion.
 

GOAL: 	 To increase the income of small farmers in Zaire
 
through an increase in production of basic foods
 
based on existing small farm technology.
 

PURPOSE: 	 To improve the commercialization/evacuation of
 
small farmer produced crops in the Bulungu and
 
Idiofa zones of Kwilu subregion.
 

OUTPUTS: 1. Improved infrastructure for evacuation of basic
 
food from Bandundu to key consumption centers.
 

2. Supporting systems in place to sustain
 
production increases in the project area.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Present TA team should be replaced entirely -- quality of work
 
(primarily construction) is very shoddy.
 

2. 	 Project needs to be re-defined in terms of its original

objectives and PACD extended.
 

3. 	 More attention to roadtmaintenance after PACD is necessary

discussions should be opened with the government on this.
 

4. 	 USAID should make more use of in-house engineering capacity

rather than 	exclusively relying on outside contractor.
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5. 	 USAID should more closely monitor, on an ongoing basis, the
 
various social, economic and ecological variables within the
 
project area to better assess impact of these variables on AID
 
projects and vice versa.
 

H.L. Braddock, et. al., "Agricultural Marketing Development."
 
USAID/Zaire; 57 pp.; September 1983.
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ZAIRE
 

AGRICULTURAL MARKETING DEVELOPMENT
 

Project Number 6600028
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Loan is provided to the Government of Zaire (GOZ) to upgrade

marketing/evacuation of small farmer-produced crops in the
 
Bulungu and Idiofa zones of the Kwilu subregion.
 

GOAL: 	 To increase the income of small farmers in Zaire
 
through an increase in production of basic foods
 
based on existing small farm technology.
 

PURPOSE: 	 To improve the commercialization/evacuation of
 
small farmer produced crops in the Bulungu and
 
Idofa zones of -'tilu subregion.
 

OUTPUTS: 1. Improved infrastructure for evacuation of basic
 
food from Bandundu to key consumption centers.
 

2. Supporting systems in place to sustain
 
production increases in the project area.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Present TA team should be replaced entirely -- quality of work
 
(primarily construction) is very shoddy.
 

2. 	 Project needs to be re-defined in terms of its original
 
objectives and PACD extended.
 

3. 	 More attention to road maintenance after PACD is necessary -
discussions should be opened with the government on this.
 

4. 	 USAID should make more use of in-house engineering capacity

rather than exclusively relying on outside contractor.
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5. 	 USAID should more closely monitor, on an ongoing basis, the
 
various social, economic and ecological variables within the
 
project area to better assess impact of these variables on AID
 
projects and vice versa.
 

H.L. Braddock, et. al., "Agricultural Marketing Development."
 
USAID/Zaire; 57 pp.; September 1983.
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ZAIRE
 

AGRICULTURAL ECONOMIC DEVELOPMENT
 

Project Number 6600052
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $1,561,000
 

USAID provides technical assistance to DOA for development of
 
capability in agriculture and economic analysis, planning and
 
policy formulation.
 

GOAL: 	 Increase the technical and management capacity of
 
the Government of Zaire (GOZ) through the Depart
ment of Agriculture (DOA) to develop and implement

public sector action strategies in agriculture.
 

PURPOSE: 	 Develop a statistical reporting service. Develop

the capacity to conduct economic analyses. Develop

the capacity to identify, design and evaluate pro
jects. Develop a comprehensive economic planning
 
framework. 	Improve overall planning, management
 
and budgeting capacity.
 

OUTPUTS: 
 Trained Zairois staff to take charge of statisti
cal, economic, project and budget analysis. Sta
tistical, planning and budgeting systems in place.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Participants were selected because of availability, not English

language ability, with the result that a great deal of time was
 
spent teaching English before content training could get
 
underway.
 

2. 	 The lack of administrative support for Service activities has
 
hindered project implementation, but the GOZ is aware of the
 
problems and has reorganized the administration to rectify that
 
problem.
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3. 	 There have been problems with the analysis due to the lack of
 
valid statistical data.
 

4. 	 While the training is, generally, relevant and considered of
 
value to GOZ, it is hard for the Service to keep its trained
 
personnel in light of higher salaries elsewhere. While a sense
 
of moral commitment may delay departure, it cannot prevent it.
 

5. 	 Initial problems with USDA as implementor led to training
 
component being delayed.
 

Wilford H. Morris, "Agricultural Sector Studies." USAID/Zaire; 48
 
pp.; February 1983.
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ZAIRE
 

HEALTH SYSTEM DEVELOPMENT
 

Project Number 6600057
 

PROJECT SYNOPSIS
 

Initial Year: FY 76 Life of Project Funding: $667,000
 

Health care 	specialists provide long- and short-term technical
 
assistance to GOZ health planners and program managers to
 
develop policies and programs in health care including basic
 
family health services, public health and paramedical

education.
 

GOAL: 	 Establish an integrated national health delivery
 
system to reduce morbidity and mortality as an
 
impediment to economic and social development.
 

PURPOSE: 	 Strengthen Government of Zaire (GOZ) institutional
 
capacity to delivery health services.
 

OUTPUTS: 	 Plans formulated for improving: 1) organization

and administration, 2) personnel system, 3) vital
 
statistics reporting, 4) logistics maintenance
 
system, 5) supply management system, 6) delivery of
 
family health services through the health zones.
 
Trained staff integrated into new health adminis
tration. Centers in initial zones adequately
 
supplied and equipped, and serving as models for
 
replication. Improved health systems management.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Project achieved most of its outputs and accomplished its
 
stated purpose of strengthening government's capacity to plan

and deliver health services.
 

2. 	 Project sustainability is questionable.
 

3. 	 National Health Plan prepared, identifying and addressing
 
country's major health problems.
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4. Integrated, low-cost, health delivery system has been initiated
 
for replication elsewhere in one geographic zone -- again,
 
sustainability is in question.
 

Richard Thornton, "Health Systems Development." USAID/Zaire; 9
 
pp.and table; PES; June 1982.
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ZAIRE
 

INERA SUPPORT
 

Project Number 6600064
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 77 Life of Project Funding: $3,850,000
 

Grant and technical assistance (TA) to the Government of Zaire

(GOZ) to assist development of self-sufficiency in food
 
production.
 

GOAL: 	 Increase the level, availability, and the nutri
tional quality of food production for the low
income majority in Zaire.
 

PURPOSE: 1. 	Assist with development of National Institute
 
for Agricultural Research (INERA); develop

test/production for food legume with participa
tory research model.
 

2. Provide soils analysis and classification infor
mation to those interested in developing
 
agricultural production.
 

3. Provide potentials and limitations of soils in
 
Zaire.
 

4. Allocate 	its resources in an optimal manner.
 

OUTPUTS: 1. 	US trained agricultural scientist (soils,
 
agronomy).
 

2. Para-professional soils surveyors, lab
 
technicians, field crop technicians trained by
 
US advisers.
 

3. Operating soils lab at Mulungu.

4. Consulting services regarding soils available to
 

clients by 3rd year.

5. Operating soils classification service.
 
6. Food legume 	packages developed.

7. Agriculture research sub-sector assessment
 

completed.
 
8. Participatory research methodology developed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

- 140 



1. 	 There are three Zairois being trained in the U.S. to the

Master's level, one each in the following disciplines: soil

chemistry, soil analysis/soil fertility and soil fertility.
 

2. 	 The lack of long-term soil classification and a fertility

specialist as well as a concomitant lack of soil counterparts

has precluded the effective establishment of the soil fertility

aad soil classification divisions.
 

3. 	 Only one division, soil analysis, has been established.
 

4. 	 Personnel levels are presently adequate but will be reduced by

70% unless INERA funds those positions.
 

5. 	 Success with this project depends very heavily on the return to

Mulungu of the participants sent overseas to be trained.
 

6. 	 The counterparts have adequate training but lack practical

experience in designing, implementing and analyzing

experiments.
 

7. 	 Expatriate advisors will still be needed, as 
there are serious
 
questions as to the ability of the current staff to design

appropriate experiments.
 

Mike Trott, et. al., "INERA Support Project." USAID/Zaire; 55 pp.

and attachments; December 1982.
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ZAIRE
 

DEVELOPMENT MANPOWER TRAINING
 

Project Number 6600068
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Grant is provided to the Government of Zaire (GOZ) to strength
en its development training capacity. This two-phased project

will be implemented by the GOZ Management System for Training

(MST), which itself will be established under the project.
 

GOAL: 	 To improve the quality and quantity of socio
economic development programs foc Zaire's poor
 
majority.
 

PURPOSE: 	 To establish the Government of Zaire's (GOZ) devel
opment training capacity and to train selected
 
numbers of Zairians in priority sectors.
 

OUTPUTS: 1. 	Management systems for training activities
 
established.
 

2. Training 	plan formulated.
 
3. Zairian cadres trained as trainers.
 
4. Zairian development managers to key sectors
 

trained.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Physical infrastructure is in place, but little training or
 
institutional development has occurred. Even less "training of
 
trainers" has occurred.
 

2. Senior 	counterpart managers have been sent to U.S. for manage
ment training because they couldn't motivate staff to work well
 
together.
 

3. 	 Overall operation of training organization is a bit "ad hoc" -
operators need to be formalized.
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4. 	 More provisions need to be made for effective transfer of pro
ject management from U.S. technicians to counterpart staff.
 
Counterparts need more responsibility so they don't become
 
dependent.
 

5. 	 While the stateside programs are well chosen, their direct con
tribution to the government system and to building a training

institution remains questionable.
 

6. 	 The government organization responsible for this project has

been 	transferred from one ministry to another, and will probab
ly be transferred again in the near future. This has slowed
 
project implementation.
 

7. 	 Project management staff should be identified betore the
 
preparation of the PP, if possible.
 

8. 	 Team spirit and management skills should be taught as soon as
 
possible.
 

9. 	 Long-term TA advisors too quickly become indispensable and thus
 
adversely effect an institutionalization process.
 

E. Hirabayashi, et. al., "Development Manpower Training."
 
USAID/Zaire; 7 pp.; PES; August 1983.
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ZAIRE
 

AGRICULTURAL SECTOR STUDIES
 

Project Number 6600070
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 77 Life of Project Funding: $500,000
 

Project, a follow-on to projects 66000050 and 6600052, to
 
upgrade the agricultural sector analysis capability of the
 
Government of Zaire's (GOZ) Department of Agriculture and Rural
 
Development (DOA/RD) by providing participant and on-the-job

training in key areas to personnel from DOA/RD's Division of
 
Statistics (DS) and Bureau of Studies (BS).
 

GOAL: 	 To strengthen the Department of Agriculture's
 
capability to develop and implement a rational
 
agricultural strategy for Zaire.
 

PURPOSE: 	 To raise the level of institutional capability of
 
the Department of Agriculture's Bureau of Studies
 
and Division of Statistics to collect and process

data, analyze it, to formulate policy and agricul
tural strategy, to identify and evaluate
 
agricultural prospects.
 

OUTPUTS: 1. 	Job description and specific workplans for every

employee of the Division of Statistics (DS) and
 
Bureau of Studies (BS).
 

2. Trained administrators and bookkeepers for the
 
DS and BS.
 

3. Trained personnel who can use the area sample

frame, design field questionnaires, conduct
 
field surveys, and manage data processing
 
programs.


4. Format established and personnel trained to pro
duce a quarterly agricultural situation report.


5. Established procedures and trained personnel to
 
identify, design, monitor, and evaluate
 
projects.


6. Completion of Master's theses by returned
 
participants.


7. Permanent institutional interaction established
 
between the Ministry of Plan, the Central
 
Committee, and the DOA on regional development.
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8. Completed studies of major agricultural
 
commodities.
 

9. Completion of food crop marketing systems
 
studies in Zaire.
 

10. 	Issuance of an annual agricultural document
 
highlighting agricultural performance and flag
ging problems needing attention.
 

11. 	 Issuance of a policy paper identifying options
 
based on data collected.
 

12. 	Production of a 10-year agricultural strategy
 
paper.
 

13. 	Agricultural investment program for 1983-85.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 It is recommended that the English language training be held at
 
the institution offering content training, and also that
 
alternate participants be named in advance.
 

2. 	 Students completing Master's degrees who have returned to Zaire
 
for their field research and write-up have provided useful
 
information to the service.
 

3. 	 Problems with English competency experienced in forerunner
 
project have been addressed by requiring a score of 500 on the
 
TOEFL exam.
 

4. 	 The project had 3 major difficulties: budget constraints, DAS
 
failing to supply data, and the inability to retain US trained
 
technicians.
 

Wilford H. Morris, "Agricultural Sector Studies." USAID/Zaire; 48
 
pp.; February 1983.
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ZAIRE
 

CASSAVA OUTREACH
 

Project Number 6600077
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 78 Life of Project Funding: $1,473,000
 

Grant is provided to the Government of Zaire (GOZ) to upgrade

the National Cassava Program (PRONAM) to a self-sustaining

research and outreach institution.
 

GOAL: 	 Increase the level, availability, and nutritional
 
quality of food production for the low-income
 
majority in Zaire.
 

PURPOSE: 	 To develop the institutional capability of the
 
National Cassava Program (PRONAM) to: 1) Conduct
 
adaptive and applied research on cassava; and 2)

Make new cassava technology available for distribu
tion to rural farmers in Zaire.
 

OUTPUTS: 1. 	Establishment of the National Institute for
 
Agricultural Research (INERA) M'Vuazi Station as
 
the national center for PRONAM cassava
 
research.
 

2. Establishment and staffing of regional PRONAM
 
stations.
 

3. Establishment of a training center at PRONAM
 
M'Vuazi Station.
 

4. Completion of agricultural economics studies and
 
the incorporation of this capability in PRONAM.
 

5. Radio communications network established between
 
all PRONAM stations.
 

6. Improved physical plant services will be
 
developed at all PRONAM stations.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Identification of disease and insect resistance in cassava
 
clones has been succesful through the Research Program.
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2. The goals of the Projected Outreach Program were overly
 
ambitious.
 

3. 	 Training goals are being met, but formal local training has
 

been delayed due to facility construction.
 

4. 	 Project management has been mostly satisfactory.
 

5. 	 Although trained personnel have been organized, problems

include lack of career status, insufficient salaries and
 
unsatisfactory working conditions.
 

6. 	 Evaluation promotes careful selection of extension areas,
 
because in many of them efforts would likely be unsuccessful.
 

7. 	 A multiple crop approach would be more suitable.
 

8. 	 Sustainability is only likely over a much longer time period
 
than the usual 5-10 years for such projects.
 

Francis LeBran, et. al., "Cassava Outreach." USAID/Zaire; 30 pp.

and annexes; PES; February 1983.
 

- 147 



ZAIRE
 

SMALLHOLDER AGRICULTURAL DEVELOPMENT
 

Project Number 6790001
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Project to generate small-farmer income and employment by dem
onstrating enterprise marketing and by providing information,
 
services, production inputs, and all-weather access in three
 
regions of the Congo.
 

The project is an effort to cope with the issues of agricul
tural commodity collection and producer incentives. The
 
project's storage/marketing system consists of constructed or
 
refurbished warehouses in which grain purchased through a
 
revolving fund is stored, a training center for crop storage

personnel, strengthened precooperatives, and technical analyses

and a collection of baseline data.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluation projects a low rate of return for the system.
 

2. 	 The extra value to the economy over 10 years is estimated at
 
over 10%.
 

3. 	 Both total production and marketing have risen in the project
 
area as a direct consequence of the project.
 

4. 	 The project has the potential to have a considerable positive

impact on future production and marketing if the present
 
management scheme is improved.
 

5. 	 Additional training for project personnel is recommended.
 

M. Billings, et. al., "Small-Holder Agricultural Development."
 
USAID/Zaire; 26 pp. and appendices; PES; March 1983.
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ZAIRE 

YOUNG FARMERS 4-H PROJECT
 

Project Number 6980407.10
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $6,100,000
 

The project, under the daily supervision of Salvation Army and
 
Peace Corps personnel, seeks to increase small-scale agricul
tural production in Bas-Zaire. Ten agricultural clubs with
 
approximately 200 members have been established. Seeds and
 
hand tools have been distributed among the members, and farmers
 
have received guidance in the implementation of better
 
agronomic practices.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project direction was shifted from school children to farmers
 
in order to realize objectives.
 

2. 	 The 10 clubs established is 2 less than the original goal, but
 
14 villages participated.
 

3. 	 Satisfactory project management by AID, Peace Corps and local
 
Salvation Army.
 

4. 	 Local SA officer has been trained in program management, but
 
training in financial management is needed. 

5. 	 Project truck has exhausted much of the PCV's time and
 
patience.
 

6. 	 Hand tool/seed distribution activity has been changed to sale
 
rather than credit. 

7. 	 Responsible trained club leaders have helped in the success of
 
the project.
 

8. 	 Cultivation of improved manioc varieties from PRONAM has been
 
undertaken through the project.
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9. Improved agricultural practices have been implemented.
 

Jenny Cox. et. al., "Young Farmers 4-H Project." USAID/Zaire; 14
 
pp; January 1983. 
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ZAIRE
 

EXTENSION AND COUNSELING IN APPROPRIATE RURAL TECHNOLOGY
 

Project Number 6980407.15
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 
 Life 	of Project Funding: $6,100,000
 

Project i carried out by CEPAS (Center d'Etudes pour l'Action
 
Sociale) to assist villages to test appropriate technology

solutions to rural problems and to impart their own AT experi
ence 	to others. Objectives include a reliable collection of
 
technical documentation, the use of that documentation by

development agents, and making AT activities inside the country

better known.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Project experienced procurement, negotiating delays that do not
 
threaten eventual outcome.
 

2. 	 Project appears sustainable -- contractor/grantee has the
 
organizational capacity to carry out stated objectives.
 

3. 	 Project study achieving its purpose of assisting villagers and
 
community development groups to test appropriate technology
 
solutions to rural problems.
 

4. 	 All outputs except two have been achieved to date, and the
 
remaining two will be completed by the end of project.
 

5. 	 Consultations could be improved by the introduction of a
 
systematic feedback system from participants.
 

6. 	 CEPAS' progress has been notable among IRT projects. The
 
reason for its success in comparison with others appears

two-fold. First, the recipient organization committed itself
 
to the activity as a continuing program rather than as an
 
exceptional activity. Second, it has the organizational

capacity to carry out its stated objectives.
 

- 151 

http:6980407.15


Jenny Cox, et. al., "Extension and Counseling in Appropriate Rural
 
Technology." USAID/Zaire; 13 pp.; PES; January 1983.
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ZAIRE
 

SMALL AGRICULTURAL TOOL PRODUCTION
 

Project Number 6980407.24
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $6,100,000
 

The project was designed to address the tool production con
straint in the rural areas by financing a prototype regional

tool 	production center in Kananga. Over its two-year life,

this 	project was to produce and sell 75,000 tools. In addi
tion, Peace Corps Volunteers were to organize three rural
 
centers where they could teach artisans the basic techniques of
 
tool production and blacksmithing on manually-operated forges.

Finally, a viable, sustainable project was to illuminate a
 
successful methodology for other regional tool production and
 
training centers.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Project management is cited as main reason for failure to
 
accomplish project output goals and purpose.
 

Loch McCabe, "Small Agricultural Tool Production." USAID/Zaire; 11
 
pp.; August 1983.
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ZAMBIA
 

EVALUATION OF AID's ASSISTANCE STRATEGY FOR ZAMBIA
 

Project Number 6110119
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Evaluation was undertaken to see if AID's objectives of
 
increasing agricultural production and small farmer incomes
 
were still valid, in the context of the present macro-economic
 
crisis, and to analyze the effects of the proposed macro-eco
nomic policy reforms on these objectives in both the short term
 
and the long term, with reference to the target poverty
 
groups.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Based on the analysis of the 8 sectors and alternative develop
ment strategies, the team has found the agricultural sector to
 
be most promising.
 

2. 	 Attention should also be paid to increasing non-farm incomes
 
and slowing the population growth.
 

Ravi Aulakh, et. al., "Evaluation of AID's Assistance Strategy for
 
Zambia." USAID/Zambia; 135 pp. and annexes; June 1983.
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AFRICA REGIONAL
 

AFRICAN LABOR DEVELOPMENT
 

Project Number 6980363
 

PROJECT SYNOPSIS
 

Initial Year: FY 71 Life of Project Funding:
 

Grant provided to the African-American Labor Center (AALC) to
 
develop democratic and financially self-sufficient trade unions
 
in African countries.
 

GOAL: 	 Secure greater participation of workers through
 
their unions in the social and economic development

and growth of the several African nations thereby

contributing to the sustained improvement in the
 
well-being of the individual worker and his
 
family.
 

PURPOSE: 	 Develop effective, self-managed, democratic and fi
nancially self-sufficient trade unions in the Afri
can countries, capable of representing the
 
interests of their worker-members with employers
 
and government.
 

OUTPUTS: 	 1. Trained union leaders.
 
2. Organized, self-administered union training and
 

education programs.
 
3. Organized economy; financial and general


research studies published on a regular basis.
 
4. Internal union communications on an organized


basis.
 
5. Specialized vocational training programs.

6. Organized coops and credit unions.
 
7. Medical and social welfare services.
 
8. Effective systems for assessment and collection
 

of dues.
 
9. Effective systems for handling workers'
 

grievances.
 
10. Increase in membership of trade unions.
 
11. Increased participation by representatives of
 

trade unions in local, national and
 
international meetings and conventions.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the regional office fo-:
 

1. 	 AACL needs to be evaluated, both in terms of its programs and
 
also in terms of its relationship with the embassies and the
 
AFL-CIO.
 

2. 	 The strongest feature of the Zairois trade union is its capac
ity to administer strong social service programs such as the
 
health program under CASOP, the maternal-child health program
 
and the ambitious but serious 4-year program of higher educa
tion by IDES.
 

3. 	 This trade union is not likely to increase its effectiPeness as
 
a union, per se, in the context of the traditions and policies
 
of Zaire.
 

4. 	 In Liberia, there has been limited progress towards achievement
 
of the stated union goals, due to a host of difficulties, such
 
as rising unemployment, degenerating economic conditions,
 
declining union membership, dwindling dues, and poor physical
 
facilities.
 

5. 	 LFLU is seriously overstaffed, and its current overload of
 
professional and clerical staff will defeat any effort to
 
establish it as a sound and functioning institution.
 

Charles A. James, "African Labor Development." USAID/Africa
 
Regional; 47 pp. and attachments; February 1982.
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AFRICA REGIONAL
 

HEALTH INSTITUTE DEVELOPMENT
 

Project Number 6980412
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Project to upgrade the multidisciplinary capacity of the
 
Meharry Medical College (MMC) to assist primarily African coun
tries in the areas of maternal-child health/family planning

(MCH/FP), with secondary emphasis on applied nutrition and
 
bio-medical ecology.
 

GOAL: 	 To develop the multidisciplinary capacity of
 
Meharry Medical College to provide its facilities
 
and specialized knowledge in maternal-child health/

family planning, with secondary attention to
 
applied nutrition and bio-medical ecology, to
 
selected LDC's.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the regional office found:
 

1. 	 Overall positive impact on preparing the staff ana faculty of
 
these institutions to serve more effectively as providers of TA
 
has been observed.
 

2. 	 All the institutions, except for Drew University, have faced
 
leadership changes and reorganizations which temporarily

delayed the growth or development of planned activities.
 

3. 	 It is recommended that AID extend grant funding to promote
 
further institutional development.
 

4. 	 Some inattention by AID to its responsibilities for monitoring

and for providing answers to requests for interpretation of
 
grant terminology and AID policy regarding procurement and
 
contracting requirements delayed project implementation.
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George Coleman, et. al., "Evaluation of Health Institutions Funded
 
by AID." USAID/Africa Regional; 92 pp. and appendix; May 1983.
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AFRICA REGIONAL
 

REGIONAL REMOTE SENSING (WESTERN AFRICA)
 

Project Number 6980420
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 77 Life of Project Funding:
 

Grant provided to the Government of Upper Volta contributes to
 
a multi-donor (AID, Canada, France) project to establish a
 
regional remote sensing center at Ouagadougou, Upper Volta.
 

GOAL: 	 The ability of West African countries to carry out
 
long and short term development programs is
 
improved through the utilization of remote sensing,

particularly earth resources satellite technology.
 

PURPOSE: 	 To establish a West African remote sensing center
 
with a capacity to: 1) Develop and demonstrate the
 
use of remote sensing technology in various devel
opment projects; 2) Provide training in use of the
 
technology to a number of user agency personnel; 3)

Establish a satellite data reception station
 
capable of providing repetitive real time coverage
 
of West Africa.
 

OUTPUTS: 1. 	Demonstrated successful utilization of remote
 
sensing imagery.


2. User agency personnel trained and utilizing
 
remote sensing in agency projects.
 

3. Satellite data received, processed, and
 
distributed by the center.
 

4. African personnel trained to staff the center.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the regional office found:
 

1. 	 Data receiving station has not been completed and has been
 
deemed unnecessary -- project should re-focus to solely
 
interpret existing data.
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2. 	 Training objectives are being met.
 

3. 	 Creation of regional remote sensing institution is occurring.
 

4. 	 Reports and efforts to disseminate data are taking place.
 

5. 	 Highly successful, marketable and profitable photo lab has been
 
established.
 

6. 	 More TA is necessary to provide advanced training. TA is
 
especially necessary in management, business and marketing
fields. 

7. 	 Some trainees are finding West African countries don't have the
 
infrastructure or jobs with which to apply their skills.
 

John C. Rosenthal, "West Africa Regional Remote Sensing." REDSO/WA;
 
39 pp. and attachments; March 1983.
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AFRICA REGIONAL
 

AFRICAN AGRICULTURAL RESEARCH
 

Project Number 6980435
 

PROJECT SYNOPSIS
 

Initial Year: FY 82 Life of Project Funding:
 

Project to strengthen African national agricultural research
 
systems and programs. The project will expand the research,
 
training, information, and exchange system developed under the
 
Semi-Arid Food Grains Research and Development (SAFGRAD)

Project to all regions and nations of Sub-Saharan Africa.
 

GOAL: 	 Improve agricultural research in Sub-Saharan
 
Africa.
 

PURPOSE: 	 Expansion of the research, training information,
 
and exchange system developed by SAFGRAD throughout

Sub-Saharan 	Africa.
 

OUTPUTS: 	 1. Reports issued.
 
2. Meetings and workshops held.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the regional office found:
 

1. 	 Role of MUCIA has not been clearly established.
 

2. 	 Time of implementation was underestimated.
 

3. 	 Devres (subcontractor) has established relations with AID,
 
Sahel and Southern Africa Regional Development offices, and
 
research efforts have been undertaken.
 

4. 	 Budgeting and staffing difficulties have delayed project
 
implementation.
 

William Johnson, "Strengthening African Agricultural Research."
 
USAID/Africa Regional; 25 pp.; June 1983.
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AFRICA REGIONAL
 

DEVELOPMENT ADMINISTRATION IN AFRICA
 

Project Number 6980041
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

The primary goals of the study were to examine the efforts
 
underway in various African countries to improve the management

of their resources, to identify the issues and problems that
 
are hindering their progress, and to describe the successful
 
strategies in management improvement that should be reinforced.
 
The study sought to find a new approach through which AID could
 
more effectively help African governments to strengthen their
 
management capacity.
 

FY 1983 EVALUATION FINDINGS
 

Study conducted for a Washington office found:
 

1. 	 The evaluation team examined and came to conclusions about very

general issues pertaining to development administration in
 
Africa.
 

2. 	 Among other things, they noted a trend away from long-term
 
training in public administration to action-oriented management
 
interventions.
 

Jeffalyn Johnson & Associates, Inc., "Development Administration in
 
Africa." USAID/AFR/TR/EHR; 65 pp. and appendices (2 vols.); 1983.
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BANGLADESH
 

FERTILIZER DISTRIBUTION IMPROVEMENT
 

Project Number 3880024
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Grant provided to the Government of Bangladesh (GOB) assists
 
the Bangladesh Agricultural Development Corp (BADC) with
 
improvement of its fertilizer distribution activities.
 

GOAL: 	 Increased foodgrain production, especially by small
 
farmers.
 

PURPOSE: 	 Increased use of fertilizer on an equitable basis.
 

OUTPUTS: 	 1. Adequate fertilizer stock in country.

2. Increased fertilizer storage capacity.

3. Fertilizer bulk handling and bagging.

4. New marketing system for private dealers
 

adopted.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Fertilizer importation and storage facilities have been
 
accomplished/built.
 

2. 	 New marketing system for fertilizer distribution has been
 
introduced. Switch from public to private distribution system

occurring and price de-control being introduced. Private
 
distribution system seems to be working but will need 
a long

time 	to become established--institutional transfer can't be
 
done 	 overnight. 

3. 	 Greater e.forts should 
be made to effectively utilize data and
 
tools already available for decision making.
 

4. 	 Preliminary studies indicate relative equity in fertilizer use;

however, the effectiveness of the project will in large part

depend on its ability to make fertilizer available to all
 
categories of farmers on an equitable basis.
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5. 	 The privatization of fertilizer distribution has been conceived
 
as a step to lessen the burden on the public sector and to
 
further improve the distribution network under a more flexible
 
system. 
 It appears that the private sector has the potential

for retailing fertilizer in this country.
 

6. 	 Additional direct and quantifiable measures of the impact of
 
privatization should be developed to judge its usefulness.
 
Important baseline data should continue to 
be monitored and

established in such a way that surveys and data collection are
 
coordinated so that valid comparisons can be made.
 

7. 	 Important management and operating information is currently

collected and used to solve operational problems at hand, but
it is inadequately analyzed to establish a track record and to
 
be used for effective planning and implementation of program
mers. The baseline data developed to date was, however, very

useful in the current evaluation. 

8. 	 There has been a 15% annual increase in overall fertilizer
 
sales.
 

9. 	 The sharply rising fertilizer prices, both absolutely andrelatively to farm output prices, have had a depressing effect 
on sales, as has the depressed state of the rural economy. The 
growth in irrigated and HYV acreage has positively influenced
 
the sale of fertilizer.
 

Md. Irshadul Hag and Raymond Hooker, "Fertilizer Distribution
 
Improvement." USAID/Bangladesh; 91 pp. and annexes; November 1982.
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BANGLADESH
 

POPULATION/FAMILY PLANNING II
 

Project Number 3880050
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 81 Life of Project Funding: $1,530,000
 

Grant is provided the Pathfinder Fund to assist public and
 
private agencies in Bangladesh in upgrading and expanding

family planning (FP) and maternal/child health (MCH) programs.

This is a subproject of the Population/Family Planning II
 
Project.
 

GOAL: 	 Effectiveness and acceptance of family planning
 
services increased in Bangladesh.
 

PURPOSE: 	 Pathfinder Funds' system of community/clinic-based

family planning and maternal/child health services
 
in Bangladesh upgraded and expanded.
 

OUTPUTS: 1. 	Additional community-based family planning
 
services established at district and
 
sub-divisional levels.
 

2. Clinic-based FP services established for workers
 
from selected industries and national
 
corporations.

3. Clinic-based FP and maternal/child health
 
services provided to groups underserved by
 
current programs.


4. Management training provided for Pathfinder Fund
 
staff.
 

5. Financial support provided to Pathfinder for
 
operating, equipment, and personnel costs
 
incurred in the course of program expansion.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project appears to be increasing use/acceptance of
 
contraceptives.
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2. 	 Project severely hampered by economic situation (inadequate

government financial support), political situation (martial law
 
and health policy changes) and frequent changes in personnel.
 

3. 	 Sterilization was overemphasized at the expense of less radical
 

contraception.
 

4. 	 Close collaboration with other major donors is necessary.
 

5. 	 More emphasis must be placed on strengthening the institutional
 
capability in the organization, administrative and management

aspects of delivery system.
 

6. 	 Increase emphasis on supportive measures to delay marriages and
 
increase birth intervals and decrease family size are
 
recommended.
 

Donald Minkler, et. al., "Family Planning Services."
 
USAID/Bangladesh; 43 pp. and attachments; August 1983.
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BANGLADESH
 

AGRICULTURAL RESEARCH PHASE II
 

Project Number 3880051
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Project to develop an effective agricultural research (AR)

system in Bangladesh. Follow-on project will integrate the
 
country's fragmented AR system and develop programs to generate

appropriate technologies and deliver them to farmers. The
 
Bangladesh AR Council (BARC) and other national AR agencies

will implement the project.
 

GOAL: 	 The Bangladesh Agricultural Research Council has
 
been given authority to oversee the agricultural

research programs of the country. One of the
 
components of this authority is the management of a
 
Contract Research Program in which both donor and
 
Government of Bangladesh funds are used in the form
 
of grants for conducting research of high priority

to the agricultural goals of the second five-year

plan. Extensive organization has been done on the
 
Contract Research Program and more than $1.4
 
million has 	been granted since mid-1980. The
 
evaluation reviews projects as well as selection
 
and monitoring procedures. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Research council is an action agency that stimulates and
 
encourages research, creating an enthusiasm among researchers
 
to work toward national goals.
 

2. 	 Program has provided a "training experience" in research
 
planning and management.
 

3. 	 A reasonable and workable system for monitoring has been
 
developed.
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4. 	 Project selection process should be identifying and selecting 
more 	problems with major potential economic impact.
 

5. 	 Present system may not adequately focus on quantity in units of
 
area, yield, etc., and their value or costs.
 

6. 	 An inventory of the total agricultural research program of
 
Bangladesh, by institution, should be available when project
 
selections are made.
 

7. 	 Institutional and inter-disciplinary linkages can be developed
 
to utilize more fully the opportunities for cooperation and
 
planning.
 

8. 	 System of peer evaluation and review is needed so all will know 
what 	is being proposed and accomplished.
 

L. F. Hesser, et. al., "Bangladesh Agricultural Research Council."
 
USAID/Bangladesh; 20 pp. and attachments; April 1983.
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BANGLADESH
 

ZILLA ROADS MAINTENANCE
 

Project Number 3880056
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Grant is provided to the Government of Bangladesh to improve

farm-to-market roads and to institutionalize routine road
 
maintenance at the district (Zilla Parishad) level of local
 
government.
 

GOAL: 	 Increased agricultural production--particularly

foodgrains--in Bangladesh through improved farm-to
market roads.
 

PURPOSE: 	 Improve rural access by institutionalizing routine
 
farm-to-market road maintenance at the Zilla
 
Parishad (district) level of local government and
 
increasing the pace of road development.
 

OUTPUTS: 1. Maintenance organization and management
 
structure in place.


2. Maintenance program accepted and implemented by
 
Zilla Parishad.
 

3. Zilla Parishad public works staff trained in
 
maintenance techniques.


4. Maintenance manual produced.
 
5. Deteriorated portions of farm-to-market roads
 

will have been rehabilitated so that routine
 
maintenance can be effectively carried out.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Background studies in capacity to finance/maintain rural roads
 
system in Bangladesh are going well and are of high quality.
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2. 	 It is very important in the design of a rural infrastructure
 
project to look at local revenue generating capacity as a
 
prelude to ascertaining sustainability. Issues being

addressed:
 

- Local government structure
 
- Tolls as a revenue source
 
- Types, nature and 
income effects of tax structure
 
- Tax collecting vehicles
 
- Volunteerism
 

L. Schroeder, et. al., "Zilla Roads/Local Finance Project."

USAID/Bangladesh; nine reports, various pagination; November 1982 
-
June 1983.
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BANGLADESH
 

TITLE III FOOD FOR DEVELOPMENT PROGRAM
 

Project Number 3884801
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

GOAL: 	 The commodity sales program included the following
 
goals:
 

1. Maintain 	incentive prices to farmers to
 
accelerate increases in agricultural
 
production,


2. Maintain food security by holding foodgrain
 
reserves,


3. Reduce the food subsidies through phase-down of
 
the ration system,


4. Moderate price increases with the open market
 
sales program,
 

5. Provide resources to support specific

agricultural and rural development programs,


6. Encourage the development of the private sector
 
cotton spinning industry,


7. Promote private marketing and processing of
 
foodgrain and vegetable oil, and
 

8. Improve the development of food policy.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found that no
 
findinqs were reported for this evaluation.
 

David Kunkel and Peter Thormann, "Title III Food for Development."

USAID/Bangladesh; 11 pp. and attachments; November 19&2.
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INDIA 

MALARIA CONTROL 

Project Number 3860455
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Loan to the 	Government of India provides insecticides
 
(Malathion and DDT) and ultra-low-volume (ULV) spraying

equipment for use in a nation-wide, multi-donor, malaria
 
control program.
 

GOAL: 	 To reduce morbidity and mortality from endemic
 
diseases through the establishment of a responsive,

effective and efficient nation-wide health
 
service.
 

PURPOSE: 	 To bring malaria under control.
 

OUTPUTS: 	 1. Modified plan of operation.

2. Trained personnel.
 
3. Community support programs implemented.
 
4. Spraying 	operations effectively executed.
 
5. Laboratories effectively operating.
 
6. Drug distribution centers and fever treatment
 

depots operating.
 
7. Required 	equipment available and operating.

8. Research 	schemes executed.
 
9. Alternative control methods executed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Due to project, considerable progress has been made in
 
overcoming the country's malaria problem.
 

2. 	 The lessons learned from this project can be helpful to other
 
countries facing the same difficulties (i.e., Nepal, Burma,

Bangladesh and Sri Lanka.)
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3. 	 There is need for greater inter-sector cooperation such as
 
between road building, health activities, irrigation, etc.
 

Roger Beasley, et. al., "Malaria Control." USAID/India; 14 pp. and
 
attachments; PES; February 1983.
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INDIA
 

GUJARAT MEDIUM IRRIGATION
 

Project Number 3860464
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Loan to the Government of India complements funding provided by

the GOI and the World Bank/IDA for the expansion of irrigation

systems in the State of Gujarat.
 

GOAL: 1. Increase level and security of small farmer
 
income.
 

2. Expand rural employment opportunities.

3. Increased availability of food to rural and
 

urban poor.
 

PURPOSE: 1. Increase food production in Gujarat.

2. Decrease the risk of drought.
 

OUTPUTS: 1. Increased acreage under irrigation in the state
 
of Gujarat.


2. New medium irrigation projects (MIP's)
 
constructed and existing MIP's
 
improved/modernized.
 

3. Network of automatic discharging measuring
 
stations.
 

4. Agricultural plans for each MIP completed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project implementation, initially slow, has accelerated 
in the
 
last 2 years, subsequent to additional monitoring by AID.
 

2. 	 Quality of construction has also improved in the same period.
 

3. 	 Evaluators attribute early setbacks 
to initial constraints of
 
field staff and to availability of funds.
 

4. 	 Selection of contractors was a problem because of the dispersed

locations of canal and distribution works.
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5. 	 There has been a lack of coordination between the Departments

of Agriculture and Irrigation.
 

6. 	 A severe cyclone delayed implementation schedules of ten of the
 

subprojects.
 

7. 	 Extension of the project by one year will be necessary.
 

8. 	 Eligible expenditures do not me-t projected disbursement.
 

D. R. Arora, et. al., "Gujarat Medium Irrigation Project."

USAID/India; 6 pp. and attachments; PES; January 1983.
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INDIA 

TECHNOLOGIES FOR THE RURAL POOR
 

Project Number 3860465 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Grant provided to the Government of India to finance a series
 
of projects which will develop, test, and apply technologies
 
pertaining to alternative energy sources, agriculture,
 
conservation, nutrition, and health.
 

GOAL: 	 To contribute to rural development in India by

improving the conditions of life of that segment of
 
the population now living in poverty by Indian
 
standards.
 

PURPOSE: 	 To increase Indo-American collaboration in the
 
testing and application of science and technology
 
as part of India's rural development effort.
 
Special emphasis will be placed on technologies
 
appropriate to the rural settings, i.e., culture,
 
workforce and skill base, and economic system.
 

OUTPUTS: 	 1. Technical skills, including short-term training,
 
scientific exchanges, and workshops upgraded or
 
enhanced by Indian scientists and technolo
gists.


2. Technical equipment available.
 
3. New appropriate technology (hardware and/or


systems) developed in real-life operational
 
milieu.
 

4. Socio-economic studies on the acceptance and
 
adaptation of new technologies performed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found: 

1. 	 Protracted delays in the submission of sub-projects that met
 
the technical, economic and social criteria of the project do
 
not threaten outcome of the project.
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2. 	 Causes of delays include: 

- insufficiently specific guidance and criteria for approval 
of sub-projects 

- inadequate staff attention both by the government of India 
and USAID 

- delays in the government of India approval process. 

3. 	 Project assistance completion date extended to incorporate
 
delays.
 

4. 	 Out of 7 sub-projects, one project with the National Academy of
 
Sciences has been zompleted. The remaining projects (except

one) are progressing satisfactorily.
 

R. K. Berrick, "Technologies for the Rural Poor." USAID/India; 7
 
pp.; June 1983.
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INDIA
 

RAJASTHAN MEDIUM IRRIGATION PROJECT
 

Project Number 3860467
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Grant and loan are provided to the Government of India to
 
increase crop production in southeast Rajasthan by increasing

and improving medium irrigation projects (MIP's).
 

GOAL: 1. 	Increase the level and security of small farmer
 
income.
 

2. Expand rural employment opportunities.
 
3. Increase availability of food to rural and urban
 

poor.
 

PURPOSE: 1. 	Increase small farmer output.

2. Decrease the impact of drought.
 

OUTPUTS: 1. Increased acreage under irrigation in the
 
project areas.
 

2. Improved reliability and improved distribution
 
of water to farmers.
 

3. Improved efficiency of water use.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 It was necessary to reallocate funds from less completed
 
projects to those in more advanced stages.
 

Neil Dimick, "Rajastnan Medium Irrigation Project." USAID/India; 8
 
pp. and attachments; April 1983.
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INDIA 

PL 480 TITLE II FOOD FOR WORK IMPACT EVALUATION
 

Project Number 3864801
 

PROJECT SYNOPSIS
 

Initial Year: 
 Life 	of Project Funding:
 

GOAL: Grant to 
Catholic Relief Services (Calcutta Zone,
 
North Bihar) to implement rural development
 
projects through the provision of FFW commodities.
 
Study focuses on the objectives of the recipients
 
including such characteristics as family income,
 
number of days worked annually, and number of days

worked on FFW projects. A sample of CRS projects
 
was selected and analyzed for the recipients'
 
objectives in order for CRS to judge 
the effective
ness 	of its program. 

FY 1983 EVALUATION FINDINGS
 

Ex-post evaluation carried out 
for the mission found:
 

1. 	 18.2% of the recipients earned a monthly income of RS 
51-100,
 
51.5% earned RS 101-200, another 19.2% earned RS 201-300, and
 
very 	few earned above RS 300.
 

2. 	 61% joined the project because they were unemployed.
 

3. 	 94.9% shared the FFW commodities with their families.
 

4. 	 On the average, 43.3% of the total employment of a recipient in
 
a year was provided by FFW.
 

5. 	 The average income going to the recipient family was about RS
 
626 per year, or about 29% of the post project total income of
 
the family.
 

6. 	 About 73% of the recipient families are above the minimum
 
calorie consumption norm and are above
about 82% the required

minimum protein intake level.
 

7. 	 By Indian standards, 16% of the children of active recipient

families were normal and 39% 
mildly malnourished.
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S. P. Ahuga, et. al., "PL 480 Title II Food for Work." USAID/India;
52 pp. and annexes; January 1983.
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INDIA
 

COOPERATIVE OILSEED PROCESSING MANAGEMENT DEVELOPMENT
 

Project Number 4980251.01 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Operational program grant is provided to the Cooperative League

of U.S.A. (CLUSA) to assist the Indian National Cooperative

Development Corporation (NCDC) to improve the management of
 
India's cooperative oilseed processing sector. CLUSA will
 
implement the project.
 

GOAL: 	 The development of effective professional manage
ment within India's cooperative oilseed processing
 
sector.
 

PURPOSE: 	 To develop the methods required to improve substan
tially the management efficiency in the sector, and
 
to develop the internal capability of a central
 
cooperative institution for training the units'
 
personnel in these methods as well as the continued
 
development in this area.
 

OUTPUTS: 	 1. Manuals and training materials.
 
2. Minimum of six professionals well-grounded in
 

use and rationale behind systems developed and
 
capable of training others as well as providing
 
consulting.
 

3. Not less than 35 of the general managers of
 
existing units trained in the application of all
 
the systems developed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Output achievement in terms of numbers is low, but quality of
 
traininq is high.
 

2. 	 Innovations in production and management have been developed
 
and are being accepted.
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3. 	 Possibility for greatly increasing productivity is great.
 

4. 	 Problem exists in disseminating results to other processing

plants.
 

5. 	 It is recommended that project be extended with more TA and

training and another final evaluation be done in three years. 

Thomas Carter, "Oilseed Growers Cooperative Project (CLUSA)."

USAID/India; 62 pp. and attachments; PES; April 1983.
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INDONESIA
 

AGRO-ECONOMIC SURVEY FOUNDATION/RURAL DYNAMICS SURVEY
 

Project Number 4970225
 

PROJECT SYNOPSIS
 

Initial Year: FY 74 
 Life 	of Project Funding: $6,267,000
 

The project 	is designed to encourage local participation in the
 
process of development and to address development problems

affecting those communities and social classes in Indonesia
 
which fall at the low end of the income scale.
 

GOAL: 	 To demonstrate local strategies for increasing the
 
economic and social development of Indonesia's poor

majority and to determine the efficacy of channel
ing US funds through US voluntary agencies.
 

PURPOSE: 	 Multiplication and improvement of local-level
 
development efforts in Indonesia within the prior
ity sectors of health, agriculture, and education.
 

OUTPUTS: 	 All co-financed projects implemented and monitored
 
by the voluntary agency or host country counter
parts, utilizing AID logical framework methodology,

and related closely to the criteria for project

selection. Effective project management by volun
tary agencies. Physical and financial expansion of
 
voluntary agency programs in Indonesia following
 
AID funding.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Initial indications are that interesting findings are resulting

from the resurveying of selected Javanesc villages. The rapid

changes 
in the rural economy caused by income growth, urbaniza
tion and new production technologies are having an effect on
 
many rural peoples. The translation of these findings into
 
hard analysis and policy recommendations has just begun.
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2. 	 Greater emphasis needs to be placed on this aspect and on the
 
transmittal of these findings to policy makers in the last part 
of the grant period.
 

3. 	 Herein lies the paradox of the Rural Dynamics Study: its
 
detailed data base provides the basis for understanding the
 
dynamics of the rural economy and rural change, but too much
 
data often hinders effective analysis.
 

4. 	 Many of the RDS reports are overly detailed, statistical
 
presentations without much analysis.
 

5. 	 The RDS has provided an important and unique source of
 
information about the process of economic, social, and
 
institutional change in rural Indonesia, and there is a
 
continuing need for furtner work of this nature.
 

6. 	 USAID should have a program officer who closely monitors the
 
existing grant and becomes more familiar with the main
 
researchers involved and with their research. This detailed
 
knowledge is essential if USAID is to critically evaluate
 
research proposals, budgets and products.
 

John A. Dixon, "The Agro-Economic Survey Foundation/Rural Dynamic
 
System." USAID/Indonesia; 12 pp.; 1982.
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INDONESIA
 

COMPOSITE REPORT OF THE WATERSHED ASSESSMENT TEAM
 

Project Number 4970231
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Project designed to assess present conditions and offer con
structive policy suggestions with regards to increasing the
 
productivity and ecological stability of Indonesia's upland
 
resources. This was divided into three major components:
 
technical considerations, human resource development, and
 
institutional aspects. Each of these was further divided into
 
specific content areas, so that technical considerations
 
includes farming systems approaches, soil and water conserva
tion, cropping systems, livestock and forestry components,
 
while the human resource development is directed at training on
 
a variety of levels and institutional aspects are directed
 
towards management systems.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 As the projects are funded through many different budgets
 
within the GOI, there have been serious management problems and
 
delays of inputs.
 

2. 	 The financial arrangements generally prevented necessary
 
adaptations to conditions at the lowest operational level (the
 
local level).
 

3. 	 Evaluators found evidence of improved land use in the
 

watersheds visited.
 

4. 	 Improved technology is needed for farming of steep lands.
 

5. 	 Evaluators found the database to be lacking.
 

6. 	 Extension work needs to be strengthened.
 

- 185 



7. 	 A lack of practical experience in the development of appropri
ate crops hinders expansion.
 

8. 	 The lack of criteria for evaluating land use inhibits
 
planning.
 

9. 	 There is a lack of flexibility in the use of technology

packages. 

10. 	 Training of extension workers was found to be inadequate for
 
their work in watershed development. They are also generally
 
young and inexperienced.
 

D. M. Ramsay, et. al., "Composite Report of the Watershed Assessment
 
Team." USAID/Indonesia; 116 pp. and annexes; May 1983.
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INDONESIA
 

SMALL-SCALE FISHERIES DEVELOPMENT
 

Project Number 4970286
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Grant is provided to the Government of Indonesia (GOI) to
 
strengthen the nation's small-scale fisheries industry through

the introduction of modern marketing and production technol
ogy. 

GOAL: 	 Increase annual per capita fish consumption to 30
 
kg by increasing the quantity, quality, and variety

of food fish available to the consumer in Indone
sia.
 

PURPOSE: 	 Introduce new technology and create a new statisti
cal base throughout the fisheries subsector that
 
will enable national planners to redirect their
 
fisheries assistance priorities in order to
 
increase fish production; and increase the food
 
fish production in all categories in the immediate
 
subp.soject areas.
 

OUTPUTS: 	 1. A pilot ice plant at Maringgai.
 
2. Flake ice user statistics.
 
3. A functional artisanal fishery management
 

system.
 
4. Floating 	fish cages in Jambi.
 
5. Species and feeding regimen statistical data.
 
6. Freshwater shrimp production methodology.
 
7. A rice/fish culture extension service in North
 

Sumatra.
 
8. Rice/fish production methodology.
 
9. A Tambak extension service in Northern Java and
 

South Sulawesi.
 
10. Technicians trained.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

- 187 



1. 	 The ice sub-project is approximately 10 months behind schedule,
 
primarily due to delays in procuring and importing the ice
 
plant.
 

2. 	 Tambak extension sub-project may have been too extensive to be
 
adequately covered by one technician. The one they had spent

64% of his time in the field.
 

3. 	 Floating fish cages sub-project has not yet begun because of
 
the inability to find a suitably qualified technician.
 

4. 	 Rice/fish culture sub-project has not yet begun because of
 
questions as to the validity of its design. It is presently

being redesigned. 

5. 	 Fresh water shrimp sub-project has almost met its objectives,

but needs to clarify its overall goal: either dissemination of
 
information or experimentation. 

6. 	 Artisanal fisheries management needs to be redesigned before
 
implementation because of a recent Presidential decree banning

trawling within 12 miles of the coast of Java.
 

7. 	 The project as a whole is behind schedule, due almost entirely

to the ponderous USAID project approval requirements.
 

Glenn Walters, et. al., "Small Scale Fisheries Development."

USAID/Indonesia; 13 pp.; PES missing p. 1; June 1983.
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INDONESIA
 

WESTERN UNIVERSITIES AGRICULTURAL EDUCATION
 

Project Number 4970297
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 81 Life of Project Funding:
 

Grant is provided to the Government of Indonesia (GOI) to
 
develop the capacity of the members of the Association of
 
Western Universities (BKS/Barat) to play increasingly effective
 
roles in agricultural and rural development. 

GOAL: 	 To improve Indonesia's ability to feed its people
 
and provide a decent livelihood for the rural
 
poor.
 

PURPOSE: 	 To strengthen the capability of the member
 
institutions of the Association of Western
 
Universities (BKS/Barat) to play increasingly

effective roles in Agricultural and Rural
 
Development by:

1. Improved staff teaching and better trained
 

graduates;

2. Institutionalized system of university/rural
 

public service; and
 
3. Organized and integrated faculty research.
 

OUTPUTS: 	 1. Trained professional staff in rural and
 
agricultural development and supporting areas.
 

2. University facilities (classrooms, laboratories,
 
libraries, and field and printing facilities)
 
meet minimum requirements.


3. BKS networks established and working.
 
4. Research 	by university staff.
 
5. Public services increasingly meet needs.
 
6. Revised curriculum, teaching methods, and
 

English training. 
7. Adaptation 	of universities' administration to
 

meet increasing demands such as staffing,
 
program planning, evaluation, accreditation,
 
student services and facility requirements.


8. Credit system implemented in agriculture-related
 
faculties of universities establishing Sarjana
 
degrees based on 144-160 credit hours.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. Project is on schedule.
 

2. Most outputs were neither implemented or assessed.
 

R. W. Schmeding, "Western Universities Agricultural Education."
 
USAID/Indonesia; 13 pp.; PES; October 1982.
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INDONESIA
 

LOCAL GOVERNMENT TRAINING
 

Project Number 4970308
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Grant and loan are provided to the Government of Indonesia
 
(GOI) to develop more effective provincial, kabupaten, and
 
kotamadya government planning and nanagement through
 
implementation of a National Training Strategy.
 

GOAL: 	 Increase the effectiveness of regional and
 
sub-regional governments in making best use of
 
limited resources, reaching needs of the people at
 
the lower end of the economic scale and increasing
 
rural income.
 

PURPOSE: 	 Through implementation of National Training
 
Strategy, assist in bringing about more effective
 
performance of BAPPEDAs, BAPPEMKAs, and BAPPEMKOs
 
(development planning boards) through Indonesia, in
 
regional planning and management.
 

OUTPUTS: 1. 	A functioning central agency in Badam Diklat,
 
responsible for training in regional planning
 
and management, and for developing training
 
curricula/materials.


2. 	Staffed and operating trainer-of-trainers
 
program and Regional Training Centers.
 

3. 	Arrangements made for selected universities
 
involved in 	 regional planning/management 
training process. 

4. 	 Provincial, kabunatem and kotamadya leaders and 
policy irakers oriented in regional development 
planning/management. 

5. 	Central government, provincial, village,

regional/subregional officials oriented in
 
regional development planning/management 
functions.
 

6. BAPPEDA, BAPPEMKA, and BAPPEMKO
 
professional/technical staff trained in 
regional planning/management. 
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Developments since 1979 confirm the need within Indonesia for a

rapidly and considerably enhanced institutional capability for
 
training.
 

2. 	 This project was not well guided by either the Indonesian
 
agency responsible nor by USAID during its inaugural period.
 

3. 	 Internal project management has been inadequate.
 

4. 	 The quality of training and its relevance to the identified

national needs appear not to be adequately considered, so that

in a number of instances questions have arisen concerning the
 
extent to which training has adequately addressed priority

needs.
 

5. 	 Focus must be shifted from an output-oriented institution
building exercise to a more organic and responsive development

of the Badan Diklat.
 

6. 	 The use of the Buku Kuning as the primary guide to
 
implementation of this project should stop: 
 it has become a

mixed blessing in providing legitimacy and in reducing

flexibility.
 

7. 	 USAID was slow in completing grant negotiations and never
assigned a project officer in charge, while it took PADCO 18

months to get technical consultants in place. All of this
 
delayed the project.
 

8. 	 An instrument should be established to monitor conditions as

they change and make organizational and curricular adaptations
 
to respond to these changes.
 

9. 	 Relationships to 
the project are perceived by the universities
 
as having been solely on an ad hoc basis, rather than as 
part

of a 	long-term linkage.
 

10. 	 This project should develop and implement systems designed to
 
optimize utilization of Indonesian universities.
 

11. 	 The expert consultants have done an excellent job in upgrading

trainers and improving course offerir-s.
 

12. 	 This has been done without much input from the Indonesian
 
counterparts, which limits capacity-building severely.
 

13. 	 The numbers of people trained 
are impressive.
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14. 	 In most instances, these courses were arranged without any

prior needs assessment, without any indication of what these
 
courses are expected to accomplish, and without a plan for
 
appropriately utilizing trained personnel upon reassignment to
 
their home offices.
 

15. 	 This project should be able to put its initial implementation

problems behind it, re-order its direction and be able to
 
achieve a fair measure of institutional and capacity develop
ment.
 

Russel Betts, et. al., "Local Government Training."

USAID/Indonesia; 90 pp. and attachments; March 1983.
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INDONESIA
 

LAND MAPPING, TITLING AND REGISTRATION
 

Project Number 4970312
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Three-year project consists of a grant for commodities,
 
training, and technical assistance to develop and test improved

land titling, mapping, and registration activities in
 
Indonesia.
 

GOAL: 	 Increased access to productive resources by the
 
rural population of Indonesia.
 

PURPOSE: 	 To increase the rate of land mapping, registration,
 
and titling and the effectiveness of land
 
administration in Indonesia.
 

OUTPUTS: 1. 	Socioeconomic studies, surveys, and other
 
empirical evidence documenting the effects of
 
land mapping, titling, and registration (LMTR)
 
upon the rural poor.
 

2. Trained 	Government of Indonesia personnel in
 
fields critical to the successful design,
 
implementation, and evaluation of LMTR
 
projects.


3. 	Tested/evaluated system(s) of accelerated LMTR
 
on line and ready for implementation on a large
 
scale.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Achievement of project objectives, goals and purpose will not
 
be of the magnitude or comprehensiveness contemplated in the
 
original project paper.
 

2. 	 The sector goal (increased access to land) and beneficiary
 
objective (benefits of land registration to rural population)
 
of the project will probably not be as demonstrable as
 
contemplated.
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3. 	 Recommendations for revised systems of land registration, based
 
on project tests and evaluations, will be difficult to impli
,:ent during remaining duration of project.
 

4. 	 Overly optimistic implementation proposals, both in number and
 
degree of comprehensiveness, will not be met.
 

5. 	 An apparent lack of commitment, both in timeliness and deci
sion-making ability, of the Directorate of Land Registration to
 
meet project purpose has slowed project implementation.
 

6. 	 Lack of aggressive project management by contractor and
 
USAID/Indonesia delayed project implementation.
 

Kevin Rushing, et. al., "Landmapping, Titling, Registration."

USAID/Indonesia; 49 pp. and attachments; March 1983.
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INDONESIA
 

INDONESIAN NATIONAL NUTRITIONAL SURVEILLANCE SYSTEM (EWIIS)
 

?rojnct Number 4971414
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

The purpose of the project was to design, test, and develop
 
methods for the national expansion of a nutritional surveil
lance system. The contract.or agreed to concentrate first on a
 
system to detect and prevent food crises. At the time of the
 
evaluation, this system had been implemented at one site, and
 
work on implementation had begun at three other sites. Manuals
 
were written to facilitate the transfer of the system and a
 
test of the manuals was scheduled.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 E'nphasis has been placed on establishing an EWIIS in designated
 
pilot area, and the program will be expanding nature and scope
 
of coverage in future.
 

2. 	 Government officials appear capable and ready to maintain
 
EWIIS.
 

3. 	 More emphasis must be placed on designing an intervention
 
system to help avert a food crisis.
 

4. 	 More emphasis and strengthening are needed in operational
 
research activity to increase program efficiency.
 

Abraham Horwitz, et. al., "An Evaluation of the Indonesian National
 
Nutritional Surveillance Plan." USAID/Indonesia; 25 pp. and
 
annexes; April 1983.
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INDONESIA
 

PROGRAM DEVELOPMENT AND SUPPORT:
 
Improvements in Methodology for Evaluating the Nutritional Impact


of the Mother-Child Welfare/Family Planning Project
 

Project Number 498029 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Project to fund planning and small technical assistance
 
activities for regional and bilateral programs (as well as 
international organizations) in Asia.
 

PURPOSE: 	 The principal purpose of this two-week project was
 
to determine the feasibility of a study designed to
 
improve the reliability and validity of assessing
 
nutritional impact in Government of Indonesia pro
grams. Special emphasis was to be placed on the
 
nutrition component of the Mother-Child Welfare/
 
Family Planning Project.
 

FY 1983 EVALUATION FINDINGS
 

Study carried out for the mission found:
 

1. 	 Study proposes the use of comparative data collection to
 
diminish understatement of results of nutrition programs for
 
Mother Child Health.
 

2. 	 Study assesses the feasibility of applying a methodology devel
oped by the firm and presented as annexes: it is not an evalu
ation, but rather a justification.
 

William P. Drake, "Improvements in the Methodology for Evaluating

the Nutritional Impact of the Mother-Child Welfare/Family Planning

Project." USAID/Indonesia; 24 pp.; November 1982.
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NEPAL
 

INSTITUTE OF AGRICULTURAL AND ANIMAL SCIENCE
 

Project Number 3670102
 

PROJECT SYNOPSIS
 

Initial Year: FY 74 Life of Project Funding:
 

Project aims at improving the Institute of Agriculture and
 
Animal Science (IAAS) to provide quality training for middle
 
and high level officials in the Ministry of Agriculture,
 
vocational agriculture teachers and supervisors, and farmers at
 
the community level.
 

GOAL: 	 Relieve trained manpower shortages and the maldis
tribution effects of recruitment, staffing and
 
placement upon Nepal's agricultural sector to speed
 
introduction of improved agricultural practices and
 
viable on-farm production activities.
 

PURPOSE: 	 Institute of Agriculture and Animal Science
 
expanded and improved so that it is capable of
 
providing quality training and academic programs
 
for middle and high level officials in the Ministry
 
of Agriculture, vocational agriculture teachers and
 
supervisors, and farmers at the community level.
 

OUTPUTS: 1. 	Trained Nepalis for an Institute of Agriculture
 
and Animal Sciences faculty.
 

2. 	 Site plans and definition of capital require
ments.
 

3. 	 Physical facilities.
 
4. 	 Graduates of IAAS.
 
5. 	 Curriculum developed.
 
6. 	 Faculty research. (IASS-Institute of
 

Agriculture and Animal Science)
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. Physical construction has taken place but more facilities,
 
especially women's housing, are needed.
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2. 	 Training is going on, but the quality of that training is
 
questionable.
 

3. 	 Program must move from the academic to the practical and
 
emphasize short-term non-degree training over formal training
 
and !n-field research.
 

4. 	 Training in management and leadership is necessary to build an
 
institution.
 

5. 	 Instructional materials are needed in greater quantity and
 
should be of more practical relevance.
 

6. 	 More program emphasis on livestock is needed.
 

Ramesh Munankami, "An Analysis of Progress and Outcomes of the
 
Institute of Agricultural and Animal Sciences Project."

USAID/Nepal; 53 pp.; September 1983.
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NEPAL
 

SEED PRODUCTION AND STORAGE
 

Project Number 3670118
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Grant to the Government of Nepal assists the Ministry of Food,
 
Agriculture and Irrigation (MFAI) and the Agricultural Inputs

Corp (AIC) with the establishment of a labor-intensive system

(ultimately based on private growers) for producing, storing

and distributing seed and storing and distributing related
 
agricultural inputs.
 

GOAL: To increase the productivity of Nepal's cropping 
systems, particularly those used on small hill 
farms. 

PURPOSE: To assist the Ministry of Food, Agriculture and 
Irrigation (MFAI) in establishing a labor-intensive 
system ultimately based on private growers for 
production, testing, processing, storing and 
distributing seed of the major food crops cheaply
and effectively for the small farmers. 

OUTPUTS: 1. 	Trained farmer groups capable of producing
 
seed.
 

2. 	Seed processing plants set up in Terai and
 
hills.
 

3. 	Seed cleaning and treating machines moved to
 
remote hills.
 

4. 	Model seed contracts developed.
 
5. 	Trained production and processing staff.
 
6. 	Storage buildings--some humidity controlled.
 
7. 	Distribution system and staff.
 
8. 	Seed laboratories established to assist seed
 

producers and warehouse operators manage their
 
operations and to control quality.
 

9. 	Seed packaging system developed.

10. 	 Seed research conducted to improve keeping
 

quality.

11. 	 Workable and fair system developed for paying
 

seed premiums.

12. 	 Seed preservation unit for genetic stock
 

preservation.
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FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Project was delayed for one year because of contract problems;
 
even though it was extended, it has still run into more
 
problems with consultants, personnel, construction and seed
 
production, government cooperation, and coordination between
 
implementing organizations.
 

2. 	 Project should be continued (despite problems), construction
 
should be monitored more closely, and plans for reporting
 
progress should be submitted on a regular basis.
 

3. 	 Seed production is the cornerstone of this project; if the
 
government cannot furnish a sufficient quantity, then it should
 
contract out.
 

4. 	 Outreach measures involving local farmers and market women
 
should be initiated.
 

5. 	 Marketing and training plans and objectives should be
 
strengthened to reinforce that aspect of the project.
 

6. 	 More emphasis should be placed on strengthening the training
 
program: developing new materials and means to provide the
 
farmers with them.
 

J. I. Sutherland, et. al., "Seed Production and Inputs Storage, Ag.

Inputs Corp." USAID/Nepal; 57 pp. and appendices; October 1982.
 

- 201 



NEPAL
 

RADIO EDUCATION TEACHER TRAINING
 

Project Number 3670123
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding:
 

Grant to the Government of Nepal to assist in the planning and
 
implementation of a pilot radio training program for
 
undeftrained rural primary school teachers.
 

GOAL: 	 To increase the access of the rural and remote
 
population to relevant and quality education.
 

PURPOSE: 	 To create the capacity to provide in-service
 
teacher training to at least 2500 primary school
 
teachers annually through radio broadcasts, brief
 
residence instruction and text/workbooks at a per
 
teacher cost well below the present cost.
 

OUTPUTS: 1. New teacher training curriculum developed.

2. 	Radio teacher training packages broadcast on a
 

regular basis.
 
3. 	Development of text/workbook and other training


materials.
 
4. 	Nepali professional staff trained to carry on
 

teacher training program.

5. Program 	evaluation system in place.

6. 	Teachers retrained.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Project has been successful in meeting its quantitative output

goals regarding teacher enrollment, radio/educational material
 
disbursement and curriculum development.
 

2. 	 Project is successfully reaching the target group of untrained
 
rural primary teachers.
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3. 	 Teachers have been motivated to study by the prospect of pass
ing a certification exam and getting a salary increase at the
 
end of the course.
 

4. 	 Project is having some impact on teachers' knowledge of educa
tion and subject areas in the primary school curriculum. It
 
seems to be having less of an impact on their teaching tech
nique.
 

5. 	 Project impact has been constrained by implementation problems
 
and the lack of institutional support - logistical problems in
 
TA provision, as well as materials distribution/procurement.
 

6. 	 Project design was too ambitious at goal/purpose level -- AID

can't change the complex education system of Nepal simply with
 
this project.
 

7. 	 The project was successful in reaching its qualitative goals,

but faced logistical problems along the way.
 

8. 	 Evaluators found the teachers' values, limited education and
 
degree of support influenced their effectiveness.
 

9. 	 Evaluators recommend slightly different focus of project to
 
fully test potential of project.
 

Barbara Butterworth, et. al., "Radio Education Teacher Training."

USAID/Nepal; 48 pp. and attachments; April 1983.
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NEPAL
 

RURAL AREA DEVELOPMENT - RAPTI ZONE
 

Project Number 3670129
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Grant is provided to the Government of Nepal (GON) to improve

local demand for, and control of, national level delivery

systems for improved agriculture, health, education, resource
 
management, and family planning in the RAPTI Zone.
 

GOAL: 	 To assist HMG to promote development in such a way
 
as to meet the basic needs of Nepal's poor major
ity, with special attention to the large, previ
ously by-passed population in the "Middle Hills".
 

PURPOSE: 1. 	To increase measurable aspects of the quality

of life, including income and production
 
levels, of families in the RAPTI Zone.
 

2. 	To improve local demand for, and control of,
 
national level delivery systems for improved
 
agricultural, health, education, resource
 
management, and family planning.
 

OUTPUTS: 1. 	Field crop, livestock, and horticulture
 
production increased.
 

2. 	Food available for consumption per capita
 
increased.
 

3. 	Hectares of land under new or improved
 
irrigation.
 

4. Hectares of 	land under protected forest.
 
5. Hectares of 	critically eroded land treated.
 
6. 	Multipurpose nurseries established.
 
7. 	People trained in improved rural industry and
 

manufacture and marketing.
 
8. 	Energy efficient technology/industries
 

operational.
 
9. 	Adult education/functional literacy programs


operational.
 
10. 	 Teachers trained, Jong or short term,
 

increased.
 
11. 	 Disadvantaged students attending local schools
 

increased.
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12. Panchayat, roads upgraded.
 
13. Rural works undertaken by local communities.
 
14. District level planning improved.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission reported no findings
 
for this evaluation.
 

W. Haven North and Devendra Raj Pandaj, "The RAPTI Zone Rural Area
 
Development Project." USAID/Nepal; 67 pp. and annexes; April 1983.
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NEPAL
 

POPULATIONiPOLICY DEVELOPMENT
 

Project Number 3670130
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant and technical assistance are provided to the Government
 
of Nepal to develop a population policy support system,

including the capacity to undertake and analyze operations and
 
fertility determinants research and to assess their
 
relationship and impact on development.
 

GOAL: 	 Limit population growth to a level consistent with
 
Nepal's national development objectives and to
 
establish migration and population distribution
 
patterns consistent with those objectives.
 

PURPOSE: 	 Develop a population policy support system
 
including the capacity to undertake and analyze

operations and fertility determinants research and
 
to assess their relationship and impact on
 
development.
 

OUTPUTS: 	 1. Research studies.
 
2. 	Policies encouraging reduced fertility.
 
3. 	Nepalis trained in research methodologies
 

relevant to policies of POPCOM.
 
4. 	Meetings, seminars, and conferences to
 

disseminate research findings and new
 
methodologies.
 

5. 	Increased capacity of POPCOM to fulfill its
 
mandate.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. Conditions precedent were met approximately one year later.
 

2. There were initial problems with staff morale which further
 
added to delays in implementation until new staff and
 
leadership were provided.
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3. 	 There was an overemphasis on research as a function of the
 
project commission, and the donor failed to give guidance on
 
priorities.
 

4. 	 Research projects were extremely diverse and not entirely
 
relevant to population policy.
 

5. 	 Progress seems to be hindered by a slow flow of funding.
 

, "Mid-term Review: Population Policy Development 
Project." USAID/Nepal; 49 pp. and appendices; December 1982. 
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NEPAL
 

RESOURCE CONSERVATION AND UTILIZATION
 

Project Number 3670132
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project ,Funding:
 

Multi-donor 	project to help the Government of Nepal (GON)
 
protect and 	restore the rapidly depleting natural resources on
 
which the rural 	population totally depends.
 

GOAL: 	 To improve the standard of living of the rural poor

through increased agricultural production, raise
 
the nutritional level of the rural population and
 
to develop employment opportunities in rural
 
areas.
 

PURPOSE: 	 To assist His Majesty's Government/Nepal (HMHG/N)

in the protection and restoration of the soil,
 
water and plant resource base upon which the rural
 
population is totally dependent.
 

OUTPUTS: 1. 	Increase in number of trained nersons in
 
natural resource management.


2. 	Watershed and forest management programs
 
established.
 

3. 	Fodder and fuelwood tree plantations
 
established.
 

4. Increase in 	crop yields.
 
5. 	Increase livestock productivity.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Integration of various environmental/conservation components is
 
a viable way of ameliorating environmental degradation.
 

2. 	 Project organization arrangements (across ministries/districts)
 
are suitable and necessary given scope of project.
 

3. 	 Local participation is adequate.
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4. Education and training elements are generally meeting their
 
objectives.
 

5. 	 It is still unclear as to whether the scope of project
 
activities is proportionate to the scale of environmental
 
problems.
 

6. 	 While the project is feasible and should be continued, it is
 
not realistic to assume that institutional development will
 
occur is 5 years. The project should be scheduled for
 
approximately 10 years.
 

7. 	 The Project Implementation Committee has grown too cumbersome
 
for daily management tasks and should be replaced (for those
 
responsibilities) by a smaller one.
 

8. 	 The extension activity has been a weak one in the overall
 
project management and needs to be strengthened.
 

9. 	 The training components of the RCUP are progressing

satisfactorily and, except for the construction of physical
 
facilities, are roughly on schedule.
 

10. 	 RCUP should formally strengthen its efforts to evaluate the
 
output and effectiveness of interventions in the field.
 

Frederick F. Simmons, "Report on Resource Conservation."
 
USAID/Nepal; 111 pp. and attachments; SER; April 1983.
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NEPAL
 

STRATEGIES FOR INVOLVING WOMEN IN RCUP ACTIVITIES AND BENEFITS
 

Project Number 3670133
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: 2,900,000
 

The Resource Conservation and Utilization Project's mandate is
 
to assist the Government of Nepal to halt the rapid degradation

of Nepal's renewable natural resources, through improved devel
opment and management techniques, with an additional emphasis
 
on women's participation in that improvement. This last fo
cuses on three areas: local resource planning, strengthening

information flow and making labor more productive. The ap
proach taken for all of these is one of integration, both
 
integrating women into overall activities and integrating the
 
activities into programs supported by Nepali institutions.
 

FY 1983 EVALUATION FINDINGS
 

Study conducted for the mission found:
 

1. 	 There are no women in policy or professional levels on RCUP
 
staff and few in the involved line agencies, so report
 
recommends their inclusion.
 

2. 	 Efforts are being made by RCUP to involve women in its
 
activities and planning at the local level.
 

3. 	 Data collection by RCUP has emphasized disaggregation by SCN in
 
order to determine women's needs.
 

4. 	 Evaluation states that the Institute of Forestry and Training

Programs has made progress in establishing goals and programs to
 
include women.
 

5. 	 Local wages for men and women are not equal; evaluator
 
recommends that RCUP ensure equal wages and opportunities.
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Marilyn W. Hoskins, "Strategies for Involving Women in RCUP Activi
ties and Benefits." USAID/Nepal; 55 pp.; October 1982.
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NEPAL
 

PROJECT AT THE KHAGENDRA NEW LIFE CENTER (PVO)
 

Project Number 4980251
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Project to support, through private and voluntary organiza
tions, development activities designed to directly assist
 
low-income groups in developing countries in Asia.
 

GOAL: Grant to the International Human Assistance
 
Programs, Inc., to assist the Nepal Disabled and
 
Blind Association in the development of the
 
Khagendra New Life Center. This included admninis
trative support/training, general education and
 
vocational education programs, as well as physical
 
and social rehabilitation programs. The goal of
 
this assistance was to change the Center from being

solely a custodial care unit to one where real
 
rehabilitation is taking place.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Difficulties have arisen from a strained relationship between
 
IHAP and NDBA.
 

2. 	 Vocational training was not well planned with respect to
 
appropriate types of training.
 

3. 	 Vocational training is in a disorganized state largely due to
 
the absence of target setting.
 

4. 	 As the school is not formally accredited, it is hard for its
 
students to be later accepted into other schools, and the
 
teachers' morale is relatively low.
 

5. 	 The lack of clear goals and purposes of the general education
 
program hinders its accomplishments.
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6. 	 There were serious delays in the establishment of the Medical
 
Rehabilitation Unit and at present it is functioning below the
 
anticipated levels.
 

7. 	 The Social Rehabilitation unit still lacks operational
 

guidelines.
 

8. 	 Administrative planning has been minimal within NDBA.
 

9. 	 A great deal of tension arose between the Health
 
Administrator/Planner and NDBA board as well as between the
 
Health Administrator/Planner and the Technical Adrisor.
 

10. 	 Poor communication between all implementing parties slowed
 
progress in implementation. Evaluation team attributes much of
 
this problem to IHAP/NY.
 

Robert J. Gardinelli, et. al., "Project Life at the Khagendra New
 
Life Center." USAID/Nepal; 103 pp. and appendices; 1983.
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NEPAL
 

JUMLA HEALTH PROJECT
 

Project Number 4980251.02
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

GOAL: 	 The five main objectives of the Nepal Red Cross
 
Society/International Human Assistance Programs
 
Project are:
 

1. 	To conduct a baseline data health survey of the
 
district;
 

2. 	To conduct a community dialogue to provide a
 
framework for broad-based community
 
participation and feedback into the project;


3. 	To conduct a training program for volunteer
 
village health workers and new community health
 
leaders;
 

4. 	To establish demonstration activities with
 
community participation.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

Delays in attaining outputs due to no clear schedule for achieving
 
outputs and administration problems.
 

R. B. Shrestha, "Jumla Health Project." USAID/Nepal; 46 pp. and
 
annexes; August 1983.
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PAKISTAN
 

AGRICULTURAL COMMODITIES AND EQUIPMENT
 

Project Number 3910468
 

PROJECT SYNOPSIS
 

Initial Year: FY 82 Life of Project Funding:
 

Project to provide balance of payments support to the
 
Government of Pakistan (GOP) and to import agricultural inputs
 
needed by farmers (e.g., seeds and tractors), as well as
 
commodities needed by public agricultural service agencies.
 

GOAL: 	 This $300 million, five-year program was designed
 
to accomplish the objectives of providing balance
 
of payments support and increasing the productivity
 
of the agricultural sector. The strategies used
 
were:
 
1. 	 Financing the needed agricultural commodities
 

and equipment, and
 
2. 	 Examining the policy issues important to and
 

capable of improving agricultural sector
 
performance.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation c:arried out for the mission found:
 

1. 	 Implementation of program activities during the first nine
 
months of funding has progressed on schedule and has basically
 
conformed to design.
 

2. 	 Fertilizer procurement has proceeded smoothly.
 

3. 	 Equipment procurement practices designed to expedite
 
procurement have not done so.
 

4. 	 While the policy studies have begun, no assessment of their
 
utility has been made.
 

5. 	 A procedure for getting equipment from customs to up-country
 
areas should be set up and operationalized.
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6. 	 The monitoring and evaluation plans for measuring changes in 
agriculture performance should be further examined to ensure 
that the expected changes to which this program, as well as 
other projects, is directed will be adequately monitored. 

Sharon Pines and Steve Kinsley, "Agricultural Commodities and
 
Equipment." USAID/Pakistan; 54 pp. and attachments; December 1982.
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PAKISTAN
 

MALARIA CONTROL II
 

Project Number 3910472
 

PROJECT SYNOPSIS
 

Initial Year: FY 82 Life of Project Funding:
 

Project to support the Government of Pakistan's (GOP) malaria
 
control (MC) program by expanding the MC capacity of federal,

provincial, and municipal health services and by developing a
 
more integrated and balanced MC strategy.
 

GOAL: 	 To reduce morbidity and mortality from endemic
 
diseases, especially malaria, through the
 
establishment of a responsive, efficient, and
 
effective nationwide health system.
 

PURPOSE: To contain or further reduce the incidence of

kmalaria.
 

OUTPUTS: 	 1. Malaria cases avoided.
 
2. 	Personnel trained.
 
3. 	Training facility purchased, equipped, and
 

adequately staffed.
 
4. 	Operationally effective malaria control
 

programs.

5. 	Annual plans of operation and insecticide
 

handling.
 
6. 	Annual evaluations.
 
7. 	Three-year extended plan of operation beyond
 

1987.
 
8. 	Criteria for selection of appropriate
 

insecticides and effective biological control
 
methods identified and applied in the program.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Spray operations for 1983 were conducted with a low degree of
 
efficiency.
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2. 	 Entomologic data generally has not been used to guide program
 
operations.
 

3. 	 Emerging resistance to the insecticides by two major vectors
 
may impact project effectiveness.
 

4. 	 Relaxation of safety measures should be corrected.
 

5. 	 Control measures need to be applied for an indefinite period of
 
time; therefore, there is a need for Pakistan's Malaria Control
 
Program to be self-reliant and to use scarce national resources
 
efficiently.
 

George Georghiou, et. al., "National Malaria Control Program, Part
 
Il." USAID/Pakistan; 30 pp.; September 1983.
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PHILIPPINES
 

REAL PROPERTY TAX ADMINISTRATION
 

Project Number 4920298
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $10,000,000

1 

Loan 	is provided to the Government of the Philippines to
 
implement a Real Property Tax Administration (RPTA) system in
 
576 municipalities and 56 cities (excluding the city of Cebu
 
and Metro Manila).
 

GOAL: 	 Strong financial capability provided to local
 
governments to deliver goods and services to the
 
low income and rural poor families throughout the
 
Philippines.
 

PURPOSE: 	 Additional revenue generated in 576 provincial
 
municipalities (approximately 1/3 of total) and in
 
all city districts in RP, excluding the city of
 
Cebu and 4 cities and 13 municipalities comprising
 
Metro Manila.
 

OUTPUTS: 1. 	Trained staff in all project provinces and
 
cities capable of installing and maintaining
 
RPTA system.
 

2. 	rroject municipalities and districts tax
 
mapped, assessed, and systems operating.
 

3. Increase of 	50% in aggregate real property tax
 
collectibles for participating local government
 
units.
 

4. 	Participating municipalities/districts reach
 
75% collection efficiency rate by end of the
 
year in which system is fully operational.
 

FY 1983 EVALUPTION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluation estimates percentage of completion of local
 
government demonstration units at 70%.
 

- 219 



2. 	 Delays in funding and commodity supply to the local government

units were caused by requirements of the budgetary system.
 

3. 	 An unforeseen management turnover period caused further
 
delays.
 

SVG & Co., "Real Property Tax Administration Project."
 
USAID/Philippines; 33 pp. and annexes; May 1983.
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PHILIPPINES
 

INTEGRATED AGRICULTURAL PRODUCTION AND MARKETING PROJECT
 

Project Number 4920302
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $12,000,000
 

Project to integrate small farm production and marketing in the
 
Philippines.
 

GOAL: 	 To achieve self-sufficiency in key food commodi
ties. Sub-goal: To increase small farmer income.
 

PURPOSE: 	 In specified project impact areas, increase small
 
farmer productivity and improve efficiency of the
 
marketing system for his products. Sub-purposes:

strengthen national food planning capability;

develop integrated packages of production/process
ing/marketing technology; systematically extend new
 
technological packages to small farmers and small
 
rural entrepreneurs.
 

OUTPUTS: 1. 	Tt ined and experienced agricultural marketing
 
experts available to key GOP and private
 
institutions.
 

2. 	Alternative policy approached and strategies
 
for operating integrated production and market
ing system for key commodities.
 

3. 	Proven and documented technological packages on
 
integrated food systems for use by small
 
farmers, processors, and exporters.


4. 	Provision of vital agriculture-related GOP
 
services on production, processingv and market
ing to reach small farmers in project area.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found.
 

1. IAPMP was effectively managed by the Office of the Overall
 
Project Coordinator, given several limitations: (1) the
 
project was implemented by agencies not adequately involved in
 
project design; (2) a loose pattern of inter-agency
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coordination was practiced which constrained the managed
 
convergence or even review of activities; and (3) the Executive
 
Committee of the Project did not take final responsibility for
 
project evolution and final accountability for project
 
implementations.
 

2. 	 The host country contracting mechanisms created some problems
 
in role definitions among AID, Kansas State University, and the
 
Government of the Philippines.
 

3. 	 Each of the outputs has had a certain amount of success in
 
achieving its objectives.
 

4. 	 Excessive ambition and complexity in project design often will
 
be associated with delays in accomplishing project objectives,

especially those related to institutional change.
 

5. 	 Problems in design can be reduced if projects involving
 
institutional change are recognized as learning experiences
 
rather than the simple execution of blueprints for project

evolution and impacts. It is recommended that the GOP and
 
USAID consider this point as they prepare and monitor projects,
 
especially those involving institutional change.
 

6. 	 More data collection and publication by the BAEcon are needed
 
which provide information on small farmers, farm income, and
 
landless workers.
 

Kyaw Kyint, et. al., "Integrated Agricultural Production and
 
Marketing Project." USAID/Philippines; 56 pp. and attachments; June
 
1983.
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PHILIPPINES
 

BICOL INTEGRATED DEVELOPMENT II
 

Project Number 4920310
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 77 Life of Project Funding:
 

Loan provided to the Philippine Government to assist in
 
financing the integrated development effort in the Bicol River
 
Basin area comprising 2300 HA farmed by 1230 farmers.
 

GOAL: 	 To improve the socio-economic situation and the
 
quality of life of the rural poor residing in the
 
project area.
 

PURPOSE: .1. 	Farmers practicing appropriate modern crop
 
production techniques.
 

2. 	Farms utilizing new irrigation and drainage
 
systems and cultivating 2 crops annually.
 

3. 	Farmers utilizing/maintaining all-weather
 
service roads, farm path networks.
 

4. 	Reduced home-to-farm and lot-to-lot travel
 
time.
 

5. 	Farm families adopting backyard projects to
 
raise livestock and vegetables.
 

6. 	Improved land tenure security.
 
7. Significant 	increase in farm plan acceptors.
 
8. 	Improved sanitary environment.
 

OUTPUTS: 	 1. Physical facilities: 11 pumphouses, 19 irriga
tion pumps installed, 154 KM irrigation canals,
 
92 KM drainage canals, 76 KM service roads and
 
paths, 2062 HA irrigated, 7 multipurpose build
ings, 1 elementary school.
 

2. 	Homesite development: 7 homesites completed,
 
1010 homelots developed and distributed, 1010
 
households relocated, 1230 handpumps installed,
 
1230 water-sealed pit privies.
 

3. 	Land consolidation and tenure reform: 2663
 
farmlots consolidated, 1253 consolidated farms
 
demarcated.
 

4. 	Organizational development: 123 compact farms,
 
42 district irrigation associations, 5
 
irrigation associations, 32 homemakers' clubs,
 
65 youth clubs.
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5. Training: 34 project implementors, 18
 
committee members, 70 barangay leaders, 1230
 
compact farm members, et. al.
 

6. Applied agricultural research.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 AID should devote additional attention to organizational

development, especially with regards to Irrigators'
 
Associations and water management training.
 

2. 	 The PACD should be extended for another year.
 

3. 	 New organizational structure for the PMO should be developed to
 
reflect shift from construction to system operations.
 

4. 	 GOP needs to decide what proportion of amortization and
 
expenses Irrigators' Associations will pay, as well as
 
establishing an appropriate water users' fee.
 

5. 	 PMO management has been successful in promoting good working

relationships between its staff, consultants and contractors
 
and, through closer field supervision, has coordinated
 
implementation well.
 

6. 	 TA with regards to training for system use remains inadequate;

this should be increased and a detailed plan of action
 
devised.
 

Jerry Silverman, et. al., "Bicol Integrated Area Development II
 
(Bula-Minalabec Land Consolidation)." USAID/Philippines; 37 pp. and
 
attachments; July 1982.
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PHILIPPINES
 

BICOL INTEGRATED HEALTH NUTRITION AND POPULATION PROJECT
 

Project Number 4920319
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $2,500,000
 

Grant and loan are provided to the Government of the
 
Philippines (GOP) to assist in implementing its Bicol Inte
grated Health, Nutrition, and Population Project (BHP) in the
 
barangays (villages) of Albay and Camarines Sur.
 

GOAL: 	 To raise the quality of life and real per capital

incomes of the residents of 400 rural barangays in
 
Camarines Sur and Albay in the Bicol River Basin in
 
the Philippines.
 

PURPOSE: 1. 	Health, nutrition, and population services to
 
effectively reach the rural barangays through
 
an economical, integrated and continuing
 
delivery system.
 

2. 	Improved sanitary environment and household
 
water supplies in rural barangays.


3. 	Increased local government financial support of
 
health, nutrition, and population programs.


4. 	Increased participation of barangay workers and
 
residents in health, nutrition and population
 
programs. (Barangay health aide component)
 

OUTPUTS: 	 1. Rural institutional development:

A. Barangay health aides (BHA)
 

recruited/trained.

B. Barangay health, nutrition, and population
 

teams organized/functional in target rural
 
barangays.
 

C. BHA kits distributed to participating
 
barangays.
 

D. Continuing BHA training program
 
staffed/established/operational.
 

E. Tri-media information, education, and
 
motivation campaign launched.
 

F. Rural clubs organized/operational in
 
participating barangays.
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G. Additional coordinators and community

organizers assisting in food distribution
 
and community development.
 

H. Feeding programs expanded.
 
I. Village drug stores established/opera

tional.
 
J. Ministry of Health Immunization program
 

expanded.
 
K. Microscopy centers established.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation .-arried out for the mission found:
 

1. 	 The overall training of the Barangay Health Aides (BHAs) was
 
satisfactory, but there is a need to strengthen feedback
 
systems to ensure that retraining programs are properly

focused.
 

2. 	 The environmental sanitation component of this project is
 
seriously behind schedule, with 	 the exception of household 
toilet construction. 

3. 	 PACD should be extended for one year to capitalize on past

expenditures and to assure the attainment of the project
 
purpose only if a project manager and an assistant project
 
manager for ESI are either hired or detailed to the project on
 
a full-time basis.
 

4. 	 The overall performance of the BHAs generally meets the
 
objectives for which they were trained; there is some conflict,

however, among the recipients of that performance as to what
 
the major functions may entail.
 

5. 	 Local government officials perceive the BHAs as the link
 
between the government and the community; BHAs bring the
 
government closer to the people, particularly in the most
 
depressed barangays seldom reached by other government
 
agencies.
 

6. 	 The evaluation determined that line agencies have not
 
participated fully in project implementation.
 

Lorenzo B. Ballecer, et. al., "Bicol Integrated Health, Nutrition
 
and Population Project." USAID/Philippines; 76 pp. and annexes; May

1983.
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PHILIPPINES
 

SAMAHANG NAYON SUPPORT PROJECT
 

Project Number 4920339
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

PURPOSE: 	 The project, implemented in some 52 pilot sites
 
throughout Indonesia, had the following four
 
components:

1. 	The construction of multipurpose buildings and
 

installation of farm implements;
 
2. 	Recordkeeping and accounting system;
 
3. 	Leadership development; and
 
4. 	Loan operations.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Good acceptance of project by farmers evidenced by active
 
participation in implementation and organization.
 

2. 	 Project shows that credit on soft terms is feasible:
 
demonstrated by high repayment rates and money put to good use
 
in purchasing agricultural inputs.
 

3. 	 Construction of facilities and procurement of equipment went
 
well.
 

4. 	 Installation of proper record management and simple accounting
 
system has been one very successful component -- use of system
 
is being adapted by other Samahang Nayons.
 

Leticia Vargas, et. al., "Samahang Nayon Support Project."
 
USAID/Philippines; 25 pp. and attachments; March 1983.
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PHILIPPINES
 

PROJECT DESIGN
 

Project Number 4920343
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Grant is provided to Government of the Philippines (GOP) to
 
design development projects and activities to be financed with
 
Economic Support Funds (ESF) in areas in or surrounding former
 
U.S. 	military bases.
 

GOAL: 	 Living conditions improved in the depressed areas
 
adjacent to former U.S. military bases in the
 
Philippines.
 

PURPOSE: 	 Development projects and activities in areas
 
surrounding former U.S. military bases in the
 
Philippines designed.
 

OUTPUTS: 	 Site surveys, pre-feasibility and feasibility
 
studies, environmental assessments, and planning

studies conducted which relate to projects
 
addressing key development problems in depressed
 
areas within or adjacent to the military bases.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The use of more than one consulting firm on a given task should
 
be avoided due to excessive costs and differences in operating
 
style that can cause unnecessary delays.
 

2. 	 Contracting procedures and financial ones were in conformity
 
with guidelines set up at start of project and have been
 
properly implemented.
 

William L. Riley, "Project Design Project." USAID/Philippines; 8
 
pp. and attachments; March 1983.
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PHILIPPINES
 

U.S. ASSISTANCE TO PRIVATE AND VOLUNTARY ORGANIZATIONS
 

Project Number 4920345
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Project to engage the expertise of U.S. and Philippine PVO's in
 
designing and implementing activities which meet the needs of
 
low-income groups.
 

PURPOSE: 	 USAID initiated the PVO Co-Financing Project in
 
1980 to fund up to 75% of the cost of development

projects submitted by Philippine and U.S. PVOs. By

the end of FY 82, 21 of 57 proposals submitted by

PVOs had been funded for a total of $4,644,249.
 
Seven U.S. PVOs had received grants covering 14
 
projects and 66 percent of total grant funds, and
 
six Philippine PVOs were implementing seven
 
projects with the remaining funds. Technical
 
assistance and training were made available to the
 
PVOs to improve their capacities to design and
 
implement projects.
 

FY 1983 EVALUATION FINDINGS
 

Study to examine PVO Co-Financing reported no findiags.
 

Bernard Salvo, et. al., "U.S. Assistance to PVOs in the Philippines:

FY 80-82." 	 USAID/Philippines; 36 pp. and annexes; November 1982.
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SRI LANKA
 

MAHAWELI GANGA IRRIGATION-WATER MANAGEMENT RESEARCH
 

Project Number 3830042
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding:
 

Grant to the Government of Sri Lanka supports on-farm research
 
and technical assistance to develop effective water management
 
techniques.
 

GOAL: 	 Agricultural development which increases food
 
production, increases water productivity, increases
 
labor productivity, and improves farmers' standard
 
of living.
 

PURPOSE: 	 Development of methodologies regarding land
 
preparation, farm and field layout, and field
 
channel design and operation which will result in
 
increased production per unit of water and can be
 
utilized in new irrigation developments and
 
rehabilitation of old ones.
 

OUTPUTS: 1. 	 Experimental farm equipped and demonstrational
 
unit settled with farmers.
 

2. 	 Personnel trained in water management and
 
related research procedures.
 

3. 	 Farmer practices study related to water
 
management.
 

4. 	Water balance study of a broad area including
 
several field channel systems.
 

5. 	 Research on irrigation and land development
 
methods and effective measurement and control
 
of water.
 

6. 	 Research on effective utilization of rainfall,
 
farm and field channel irrigation water
 
requirements, and effective manipulation of the
 
field channel system among farmers.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
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1. 	 Project activities have resulted in a well-developed agricul
tural area, and increased production goals are likely to be
 
met.
 

2. 	 Work quality is not consistent in irrigation activities.
 

3. 	 Water management suffers from inadequate training and
 
supervision.
 

4. 	 The 1981/82 drought had a negative effect on agricultural
 
production.
 

Bob Bell, et. al., "Mahaweli Ganga Development Project." USAID/Sri
 
Lanka; 23 pp.; February 1983.
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SRI LANKA 

MALARIA CONTROL
 

Project Number 3830043
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Loan, participant training to the Government of Sri Lanka to
 
support 3-phase, Anti-Malarial Campaign (AMC) conducted by the
 
Ministry of Health (MOH).
 

GOAL: 	 To reduce morbidity and mortality from endemic
 
diseases through the establishment of a responsive,
 
effective and efficient nationwide health service.
 

PURPOSE: 1. 	Higher level purpose: to bring malaria under
 
control.
 

2. 	Lower level purpose: to strengthen the
 
government's capability for administering the
 
Malaria Control Program on a long-term basis.
 

OUTPUTS: 	 1. Plan of operation.

2. 	Annual plans of action.
 
3. Trained 	AMC personnel.
 
4. Trained 	MOH and other government personnel.

5. Trained 	community leaders and organizations.
 
6. 	House spraying operation effectively executed.
 
7. 	Surveillance and case detection operations
 

effectively executed.
 
8. 	Drug treatment effectively executed.
 
9. 	Adequate vehicles operating.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. The 5-year 	malaria control program has resulted in containment
 
of the epidemic 	 to manageable levels. 

A.V.K.A. De 	Silva, et. al., "Malaria Control." USAID/Sri Lanka; 12
 

pp.; October 1982.
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SRI LANKA 

AGRICULTURAL EDUCATION DEVELOPMENT
 

Project Number 3830049
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Grant provided to Sri Lanka's Post Graduate Institute of
 
Agriculture 	(PGIA) and the faculty of agriculture at the

University of Sri Lanka to increase the number and improve the
 
quality of professors, as well as expand the agriculture

facilities, at these institutions.
 

GOAL: 	 Agricultural development that:
 
1. 	 Increases domestic food production;
 
2. 	Expands employment opportunities;
 
3. 	Improves the small farmers' standard of
 

living.
 

PURPOSE: 	 Annual number of indigenously trained B.S.
 
graduates doubled and post-graduates tripled by

1985 in the two indigenous institutions training

higher level agricultural personnel.
 

OUTPUTS: 1. Faculty in six departments trained (crop 

2. 

science, agricultural biology, agricultural
chemistry, agricultural economy, animal husban
dry, agricultural engineering).
Facilities for agricultural biology, agricul
tural chemistry, animal husbandry, and experi
mental farms equipped. Libraries and crop 
science buildings renovated. Post-graduate 
library equipped with 18,000 books, 165 jour
nals, 90 back files on film/fiche, and a 
functioning acquisition and cataloguing 
system. 

3. Farms staffed and equipped. All students 
partially trained at farms. Research/extension 
relationship developed with villages. 56 
students in graduate research program. 
Research results published and disseminated. 
Research internally and externally 
coordinated. 

4. Curriculum developed and utilized in all 
courses within the six major departments. 
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Satisfactory progress is being made on output level.
 

2. 	 Evaluation recommends extension of PACD through December 1986.
 

3. 	 Ph.D. level training had to be staggered in order for the
 
University to remain adequately staffed.
 

4. 	 Inflation had a larger impact than anticipated; TA and
 
equipment inputs had to be reduced.
 

H. P. M. Gunasena, et. al., "Agricultural Education Development."
 
USAID/Sri Lanka; 78 pp. and attachments; December 1982.
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SRI LANKA
 

PRIVATE VOLUNTARY ORGANIZATION CO-FINANCING
 

Project Number 3830060
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant is provided to the Government of Sri Lanka (GSL) to
 
assist indigenous and U.S. private voluntary organizations
 
(PVO) to increase their development activities undertaken in
 
collaboration with the country's rural poor.
 

GOAL: 	 To improve the quality of life for Sri Lanka's poor
 
majority.
 

PURPOSE: 	 To increase the 
amount of U.S. and local assistance
 
going to the poor majority.
 

OUTPUTS: 	 1. Completed subprojects.
 
2. 	 More U.S. private voluntary organizations (PVO)
 

active in Sri Lanka's development.
 
3. 	 Local PVO's more active in Sri Lanka's
 

development.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission recorded no findings
 
for this evaluation.
 

Robert Craig, Sr., et. al., "PVO Co-Financing Project." USAID/Sri
 
Lanka; 20 pp. and annexes; April 1983.
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SRI LANKA
 

NUTRITION PROGRAMS IN SRI LANKA USING U.S. FOOD AID
 
(An Evaluation of P.L. 480 Title II Programs)
 

Project Number 3830062
 

PROJECT SYNOPSIS
 

Initial Year: FY 83 Life of Project Funding:
 

The P.L. 480 Title II Program began in 1957 with the initiation
 
of a school feeding program through CARE. That program has
 
evolved into the School Biscuit Program, an effort to provide

1,250,000 school-age children with 44 grams of a nutritious
 
biscuit on 180 school days every year. In 1972, CARE expanded

its involvement under P.L. 480 Title II to include the distri
bution of a weaning food, Thriposha, to needy children through

the health care system. The cost of U.S. commodity contribu
tions in 1981 were $2,881,036 for the Thriposha Program and
 
$1,684,254 for the School Feeding Program.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluation concludes that the program is reaching the needy
 
children.
 

2. 	 Thriposha, a special weaning food formulation, has proven
 
successful in the maternal child health care program.
 

3. 	 It is quite difficult to determine the actual number of people

reached in the Thriposha program.
 

William Drake, et. al., "Nutrition Programs Using U.S. Food Aid."
 
USAID/Sri Lanka; 93 pp. and appendices; October 1982.
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THAI LAND
 

EVALUATION OF RESULTS OF PROJECTS CONDUCTED BY THE PUBLIC
 
ADMINISTRATION SERVICE TO IMPROVE MANAGEMENT PROCESSES
 

IN THE ROYAL THAI GOVERNMENT
 

Project Number 4930161
 

PROJECT SYNOPSIS
 

Initial Year: FY 82 Life of Project Funding:
 

Evaluation, at the request of the Department of Technical and
 
USAID, assesses the results of a $1.8 million contract with the
 
Public Administration Service to improve and integrate
 
planning, budgeting, accounting and evaluation processes in the
 
government. The project was designed to strengthen and link
 
management by providing consulting assistance to ihe National
 
Economic and Social Development Board, the Bureau of the
 
Budget, the Comptroller-General's Department and the Office of
 
the Auditor General, as well as the operating agencies.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Results are mixed; most of the weaknesses stem from an overly
 
ambitious and inadequately specific project design.
 

2. 	 The accounting system is key to the whole project, but can't be
 
operational before the end of 1984 and unless additional TA is
 
provided.
 

3. 	 While the contract provided for both vertical and horizontal
 
systems, the PAS team spent little time on issues on
 
decentralization and delegation of activities and decisions to
 
lower levels of the government structure.
 

4. 	 While the project was supposed to integrate various systems, in
 
practice, implementation was spotty and fragmentary on the part

of both PAS and the central staff agencies, with the management
 
of separate but related projects proceeding on an ad hoc
 
basis.
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5. 	 Many of the problems could have been obviated had at least two 
critical steps been taken prior to the drafting of the scope of 
work: a brief feasibility study and the development of clear
 
and concrete specifications and terms of reference.
 

6. 	 Despite all the problems, some major systems are on the verge

of full-scale development; these need to be nurtured by both
 
the Royal Thai Government and USAID.
 

7. 	 It is uncertain whether the central staff agencies will have
 
the capacity to implement PAS recommendations after the
 
contract terminates. This problem is attributable more to
 
agencies than to PAS. In most instances, they did not
 
establish full-time working groups to participate in projects

with PAS and to gain the skills and knowledge necessary to
 
carry the projects forward.
 

Donald Axelrod and Clark Neher, "Results of Projects Conducted by

the Public Administration Service to Improve Management Processes in
 
the Royal Thai Government." USAID/Thailand; 59 pp.; July 1983.
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THAI LAND
 

REMOTE SENSING TECHNOLOGY FOR DEVELOPMENT
 

Project Number 4930253
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $290,000
 

Grant is provided to the Royal Thai Government (RTG) to enhance
 
the capability of RTG's National Research Council (NRC) to
 
provide relevant remote sensing data to line agencies and
 
policy makers concerned with rural resource development.
 

GOAL: 	 Optimize effective utilization and conservation of
 
natural resources in rural Thailand for the benefit
 
of the rural population. 

PURPOSE: 	 Establish the capability within the Royal Thai
 
Government to assist line agencies' and policy
 
makers' needs for timely and relevant remote
 
sensing data for effective rural resource
 
management.
 

OUTPUTS: 	 1. National Research Council Laboratories.
 
2. 	National Research Council staff trained and in
 

place.
 
3. 	Linkages established between line agencies and
 

the National Research Council.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Receiving station is technically sophisticated but suffers from
 
production backlogs.
 

2. 	 Many user agencies lack analysis equipment to fully utilize
 
data being generated -- this was a faculty design assumption.
 
Lack of this equipment has slowed adoption rate.
 

3. 	 Objective of obtaining data useful for crop measurement and
 
forecasting has not been met -- partly due to cloud cover,
 
partly due to need for further research and technical
 
development.
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4. 	 Potential applications of data use were under-researched.
 

5. 	 Educational component is sound conceptually, but does not
 
adequately address the problem of differential student
 
preparation, background, and interest, and has not been
 
institutionalized into overall program.
 

Robert Muscat, et. al., "Remote Sensing for Development."
 
USAID/Thailand; 125 pp. and attachments; June 1983.
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THAILAND
 

AGRICULTURAL EXTENSION OUTREACH
 

Project Number 49300280
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding: $3,000,000
 

Loan provided to Royal Thai Government for major expansion of
 
Agricultural Extension Service.
 

GOAL: 	 To increase the income of people who live in the
 
rural areas with emphasis on the poorer small
 
farmer.
 

PURPOSE: 	 To provide effective Agricultural Extension
 
Services at the village level in 33 project
 
provinces which will:
 
1. 	Enable the farmer to make better informed
 

decisions;
 
2. 	Cause him to use improved farming techniques;

3. 	Enable him to convey his views and needs back
 

to the bureaucracy.
 

OUTPUTS: 	 1. Develop crop-specific training modules.
 
2. 	Administrators and instructors training.

3. 	Audio-visual production capability created.
 
4. 	Training for regional/provincial staff,
 

district agents, etc.
 
5. 	Coordination and advisory committee
 

established.
 
6. 	Routine communication channels for farmer views
 

established.
 
7. 	Successful field demonstrations of improved
 

farming techniques.

8. 	Improved organization and management.
 
9. 	Expansion of extension service in 33
 

provinces.
 
10. Completion of new extension facilities.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
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1. Significant project accomplishments were achieved. DOAE staff
 
were able to initiate training programs with minimal assistance.
 

2. 	 Delays in signing the loan agreement, plus delays in obtaining
 
the contractors, resulted in modification of the proposal
 
targets.
 

3. 	 The recruitment level for Kaset Tambons was also hampered by
 
reduced numbers of qualified applicants and appointments.
 

4. 	 USAID was praised by DOAE staff for the advice, support and
 
encouragement for the training program.
 

5. 	 AID was faulted for not making the services of the contractor
 
available sooner and numerous changes in AID Project Managers

(four different Managers since 1977).
 

6. 	 The vastly increased numbers of extension agents providing
 
agricultural services working at the village level, where none
 
existed before, have provided access to the economy for the
 
poor.
 

John Conje, "Agricultural Extension Outreach." USAID/Thailand; 14
 
pp.; Project Completion Report; February 1983.
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THAILAND
 

HIGHLAND AREA DEVELOPMENT
 

Project Number 4930294
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding: $7,300,000
 

Project to establish a model self-sustaining, self-help system
 
to increase incomes and access to social services and to
 
reverse environmental deterioration in the Mae Chaem watershed
 
in northern Thailand.
 

GOAL: 	 To raise the quality of life of the occupants of
 
watersheds in North Thailand in ways which support
 
increasing environmental stability and which are
 
self-sustaining.
 

PURPOSE: 	 To establish a self-sustaining upward trend in the
 
real income and access to socio-economic services
 
for the rural households of Mae Chaem with emphasis
 
upon the landless poor, by methods whereby:

1. 	The people are their own planners;
 
2. 	The environmental deterioration trend is
 

reversed; and
 
3. 	Replication in other watersheds is demonstrated
 

as practical.
 

OUTPUTS: 	 1. Flood irrigated land developed and allocated.
 
2. 	Non-flood irrigated land (upland fields)
 

developed and allocated.
 
3. 	Projects operations unit established.
 
4. 	Interface teams recruited, trained, and
 

operational.
 
5. 	Farmer organization.
 
6. 	Training program established.
 
7. 	Extension program established.
 
8. 	Agricultural research program established.
 
9. 	Agricultural credit and rice bank system
 

established.
 
10. 	 Establishment of fire control teams and
 

program.
 
11. 	 Village woodlots established.
 
12. 	 Road rehabilitation systems.
 
13. 	 Irrigation systems. 
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project implementation has been slow and difficult due to the
 
following factors:
 

a) Slow compliance by the Royal Thai Government to meet
 
conditions precedent; 

b) A freeze on project funding by USAID;
 

c) Inadequate management structure to coordinate the work of
 
the many line agencies involved;
 

d) A slow, cumbersome financial management system.
 

2. 	 Recently, however, considerable progress has been made in
 
developing a project management and field operations strategy.
 

3. 	 Very positive attitude of field staff has persisted despite the
 
delays.
 

Alan Roth, "Mae Chaem Watershed Development." USAID/Thailand; 193
 
pp.; July 1983.
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THAI LAND
 

VILLAGE MANAGEMENT FOR INTEGRATED RURAL DEVELOPMENT
 
(PVO CO-FINANCING)
 

Project Number 4930296
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Project to help the Thailand Rural Reconstruction Movement
 
(TRRM) to develop a village management system for integrated

rural development in 48 selected villages in Chainat and
 
Uthaithani Provinces.
 

GOAL: 	 Based on the Royal Thai Government's 4th five-year

plan to both raise the general standard of living
 
and improve the distribution of income and social
 
services through public and private sector.
 

PURPOSE: 	 To multiply and improve local-level efforts in
 
Thailand within 	the priority sectors of AID 
assistance (food and nutrition, health and
 
population, 	education, and human resources
 
development) by 	promoting PVO development
 
activities which are consistent with, and in
 
support of, 	AID strategy.
 

OUTPUTS: 1. 	Number of PVO's participating in USAID
 
co-financing program.


2. Number of subprojects begun.
 
3. Number of subprojects completed.
 
4. Number of direct beneficiaries of subproject.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project has been effective and has revealed useful lessons
 
about PVO work in Thailand.
 

2. 	 Project design is put forth as the weakest element of PVO 
projects. 

3. 	 The PVOs supported by AID reach the rural poor. 
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4. 	 Projects were judged to be sustainable for the most part. 

5. 	 Problems with AID O/HRT include unclear responsibilities and
 
lowered morale due to heavy work loads.
 

6. 	 Project selection criteria are too complicated.
 

Mary Anderson and Nicola Tannenbaum, "PVO Co-Financing."
 
USAID/Thailand; 71 pp. and appendices; August 1983.
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THAILAND
 

ANTI-MALARIA PROJECT
 

Project Number 4930305
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $4,500,000
 

The present national anti-malaria strategy of the Royal Thai
 
Government (RTG) is that of long-term malaria control in those
 
areas where the disease is endemic, and prevention of
 
re-establishment of malaria transmission in the remaining
 
areas. The USAID Anti-Malaria Project was designed to assist
 
the RTG in these activities in the four-year period from FY
 
1980 to FY 1983. It was specifically aimed at developing the
 
RTG institutional capacity for providing continuing malaria
 
services to malarious areas, primarily by improving technical,
 
operational and managerial capabilities of the Malaria Division
 
in the Communicable Disease Control Department of the Health
 
Services of Thailand.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Decreasing malarial incidence is due to early detection, prompt
 
treatment by clinic personnel and new regimes of anti-malarial
 
drugs developed and used throughout the country.
 

2. 	 Entomological field surveillance teams lack adequate
 
supervision by Unit Chiefs.
 

3. 	 Household refusal of spraying for mosquitos continues to be 
a
 
problem.
 

Larry Cowper, et. al., "Anti-Malaria Project." USAID/Thailand; 53
 
pp.; July 1983.
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THAILAND
 

NORTHEAST RAINFED AGRICULTURAL DEVELOPMENT (NERAD)
 

Project Number 4930308
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Project to establish in eight representative tambons in rainfed
 
Northeast Thailand a replicable system to increase farm produc
tion and income by demonstrating and extending improved farming
 
practices; training extensionists; and developing water
 
resources, new rainfed technology, and administrative proce
dures.
 

GOAL: 	 Increased economic well-being of poorer Northeast
 
Thailand farm families.
 

PURPOSE: 	 Establish in eight representative tambons of North
east Thailand a replicable agricultural development
 
program for increasing farm productivity and farm
 
incomes, particularly among lower income farmers in
 
rainfed agricultural zones. 

OUTPUTS: 1. 	 Farming practices suitable to land, climatic,
 
and socio-economic conditions adopted.


2. 	 Adequate extension and other agriculture
 
support services being provided and utilized in 
target areas.
 

3. 	 Economic development of available water
 
resources for supplemental agricultural and
 
domestic uses.
 

4. 	 Research and demonstration program for continu
ous refinement of rainfed farming systems.
 

5. 	 Agricultural development process fitting farmer
 
needs and government resources and capabili
ties:
 
a. Suitable 	administrative system procedure for
 

an 	 area development project; 
b. 	Village/tambon program for community
 

action.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Extension officers were generally found to be inaccessible and
 
their information inappropriate.
 

2. 	 Uncertainty about prices and markets was the major reason given
 
against adopting new crops or cultivation techniques.
 

3. 	 Without major changes in institutional credit sources there is
 
no use in trying to increase potential production through
 
technological nackages.
 

4. 	 Women do not have equal access with men to extension services,
 
and survey respondents feel that there are too few women
 
extension officers.
 

Wilaiwat Grisanaputi, et. al., "North-East Rainfed Agricultural

Development Project." USAID/Thailand; 97 pp. and annex; September
 
1983.
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THAILAND
 

REMOTE SENSING TECHNOLOGY FOR DEVELOPMENT
 

Project Number 4930314
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $290,000
 

Grant is provided to the Royal Thai Government (RTG) to enhance
 
the capability of RTG's National Research Council (NRC) to
 
provide relevant remote sensing data t) line agencies and
 
policy makers concerned with rural resource development.
 

GOAL: 	 Optimize effective utilization and conservation of
 
natural resources in rural Thailand for the benefit
 
of the rural population.
 

PURPOSE: 	 Establish the capability within the Royal Thai
 
Government to assist line agencies' and policy

makers' needs for timely and relevant remote
 
sensing data for effective rural resource
 
management.
 

(UTPUTS: 	 1. National Research Council Laboratories.
 
2. 	National Research Council staff trained and in
 

place.
 
3. 	Linkages established between line agencies and
 

the National Research Council.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Receiving station is technically sophisticated but suffers from
 
production backlogs.
 

2. 	 Many user agencies lack analysis equipment to fully utilize
 
data being generated -- this was a faculty design assumption.
Lack of this equipment has slowed adoption rate. 

3. 	 Objective of obtaining data useful for crop measurement and 
forecasting has not been met -- partly due to cloud cover, 
partly due to need for further research and technical
 
development.
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4. 	 Potential applications of data use were under-researched.
 

5. 	 Educational component is sound conceptually, but does not
 
adequately address the problem of differential student
 
preparation, background, and interest, and has not been
 
institutionalized into overall program.
 

Robert Muscat, et. al., "Remote Sensing for Development."

USAID/Thailand; 125 pp. and attachments; June 1983.
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THAILAND
 

DECENTRALIZED DEVELOPMENT MANAGEMENT
 

Project Number 4930315
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Project to promote the Royal Thai Government's (RTG) decentral
ization program by developing a replicable, local-level, pro
ject design, implementation, and evaluation capability.
 

GOAL: 	 To support Royal Thai Government (RTG) policies to
 
increase resource flows benefiting economically
 
deprived areas under a process that decentralizes
 
administration and provides for greater local
 
participation in the development process.
 

PURPOSE: 	 Within the context of the RTG's national program of
 
decentralized development, to strengthen and accel
erate, in a replicable way, capability at the
 
tambol and amphoe levels to plan, design, and
 
implement projects and programs responsive to
 
beneficiary-indicated needs.
 

OUTPUTS: 1. 	 Strengthening the application at sub-national
 
levels of a Pass-Through Budgetary Allocation
 
System and use of project criteria at the local 
level. 

2. 	 Capacity building for planning and project
 
management at the tambol with amphoe support. 

3. 	 Recognition of the district as the crucial
 
pivot for technical support and project coordi
nation. 

4. 	 Establishment of a local maintenance fund.
 
5. 	 Construction of 3,100 subprojects in the 97
 

targeted tambols. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Late mobilization of TA team was due to uncertainty in the
 
field regarding disbursement.
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2. 	 Given reduced time for implementation, technical services of
 
the newly deployed TA technicians were not used to full
 
advantage. 

3. 	 During project selection at field level, considerable influence
 
may be exerted by select special interest groups or
 
individuals. 

4. 	 Each entity involved in implementation must develop new
 
capabilities to participate in the learning process represented

by this project for project services.
 

, "First Annual DDMP Assessment." USAID/Thailand;
 
17 pp. and attachments; November 1982.
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SOUTH PACIFIC REGIONAL GRANT
 

Project Number 8790251
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Grants to Foundation for the Peoples of the South Pacific (FSP)
 
and Catholic Relief Services (CRS). FSP's efforts are in the
 
areas of Women's Programs, Agricultural Training, Fishel '.es 
Development, and Cooperative Development in Tonga and a Women's
 
Program and a Fisheries Project in the Solomon Islands. CRS
 
has implemented an agricultural training center in Western
 
Samoa.
 

FY
 
1983 EVALUATION FINDINGS
 

In
 
terim evaluation carried out for the regional office found:1. 

The Tongan projects have been seriously affected by Cyclone 
Isaac, so that the past year has been one of recovering from
 
the damage done, rather than branching out into the next
 
aspects of the project.
 

2. 
The Solomon projects need to involve the men, to make the
 
workshops more practical and to leave something behind on the
 
ground.
 

3. 
The Solomon projects are generally very successful with the
 
women's groups, and discernible changes (improved nutritional
 
practices, women's clubs earning money) can be attributed to
 
it.
 

4. 
Solomon fisheries project needs work: turtle sanctuary
 
component was destroyed by raiding war party, and fisheries
 
need much better to-market service, as well as ice makers.
 

5. 
The Tongan cooperatives sustained severe damage from the
 
hurricane in 1982. 

6. 
The Tongan cooperatives will not be self-sustaining in as litle 
time as anticipated because of the need to hire Tongan 
expatriates with the necessary technical skills at what is 
perceived as disproportionately high salaries. 
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Bernard Hosie, Bruce Gervan, et. al., "South Pacific Regional Grant
 
(Projects from Western Samoa, Tonga, and the Solomon Islands)." 
USAID/Fiji; 4 reports, various pagination, annexes; February 1983 -
July 1983. 
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BOLIVIA
 

SMALL FARMER ORGANIZATIONS
 

Project Number 5110452
 

PROJECT SYNOPSIS
 

Initial Year: FY 76 Life of Project Funding: $4,200,000
 

Loan is extended to the Government of Bolivia to develop zonal
 
cooperative centrals and affiliated small farmer organizations;
 
to assist rural community groups in developing rural small
 
enterprise and to strengthen the managerial and technical
 
capabilities of the National Community Development Service.
 

GOAL: Increase per capita income of rural poor. 

PURPOSE: Develop viable zonal cooperative small farmer 
organizations and rural community groups that 
establish small enterprises in rural areas. 

OUTPUTS: 1. Revolving credit fund created to provide seed 
capital and other economic assistance to small 
farmer organizations. 

2. Grant fund established to subsidize the hiring 
of professional cooperative management.

3. National Community Development Service's train
ing capability strengthened. 

4. Participants trained in business management, 
accounting and finance. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project was reoriented at output stage to create coops with
 
greater range and coverage. Change has been successful -
first coops are now helping other coops with training and TA
 
provision. Prospects for institutionalization/ sustainability
 
are high.
 

2. 	 Despite progress at institutionalization, these coops still
 
require TA in order to consolidate the progress made and expand
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their economic opecations in a more systematic manner partic
ularly the marketing of the agricultural production of this
 
membership.
 

3. 	 Cooperatives lack some appreciation of what TA is or should be
 
and their need to receive it. They resent having credit condi
tioned, at times, on their acceptance of TA and the implementa
tion of recommendations emanating from the National Office for
 
Cooperatives (ONCICOOP), which AID strengthened in this
 
project.
 

4. 	 Present project implementation structure (with 5 institutions)

is overly bureaucratic and inefficient -- delays, tensions
 
result that hamper project effectiveness.
 

5. 	 The cooperatives have realized (or are about to realize) their
 
self sufficiency.
 

6. 	 The financial side of the cooperative often feels somewhat
 
isolated from the technical assistance aspects.
 

Carlos Flores and Paul Prentice, "Small Farmer Organizations."
 
USAID/Bolivia; 133 pp.; February 1983.
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BOLIVIA
 

SHELTER PROGRAM FOR LOW-INCOME FAMILIES
 

Project Number 5110510
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Separate loans are provided, one to the BANVI (Banco de la
 
Vivienda), a housing finance agency within the Ministry of
 
Housing and Urban Development and another to the CACEN (Caja

Central de Ahorro), a private sector savings and loan
 
association, to expand and improve housing for low-income
 
groups in the secondary cities and rural areas of Bolivia.
 

GOAL: 	 Increase the capability of Bolivia's housing insti
tutions to provide affordable, safe and sanitary

shelter solutions for the nation's low-income
 
families.
 

PURPOSE: 	 Assist the Direccion General de Promocion Comunal
 
of the Ministry of Housing and Urban Dev(lopment

(MVU), the BANVI and other appropriate governmental

organizations to develop and implement low-cost
 
shelter programs (hereinafter Plan Socio Urbano) in
 
at least three 	urban areas, excluding La Paz. Such
 
plans to reflect establishment of the appropriate

long-term institutional relationships and identifi
cation of shelter projects.
 

OUTPUTS: 1. 	Three Plan Socio Urbano programs in urban areas
 
not including La Paz.
 

2. Low-cost 	shelter solutions.
 
3. Community institutions established as the
 

mechanism for carrying out the Plan Socio Urbano
 
projects.
 

4. An analysis, with recommendations, of the
 
potential for use of ho.ising council 
resources
 
in the implementation of shelter programs for
 
families with incomes below the median.
 

5. An analysis of the potential of the construction
 
industry to participate in the low-cost shelter
 
delivery process.
 

6. A manual 	of low-cost housing.
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7. A) Increased BANVI working capital, B) increased
 
capability of BANVI staff to handle low-cost
 
shelter programs.


8. Expanded savings and loan system staff to deal
 
with rural area housing projects.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Many initial loans became insufficient to cover the cost of the
 
housing construction due to the Feburary 1982 devaluation of
 
the peso and the establishment of a parallel dollar market,
 
resulting in unfinished additions.
 

2. 	 The devaluation resulted in housing costs tripling.
 

3. 	 The lack of TA in drawing up plans resulted in extra costs (for

professional architects), overly ambitious housing designs and
 
no control over the need for detailed budgets and plans.
 

4. 	 Basic record-keeping has been fairly good, although the envi
ronmental impact statements have been cursory. Additional
 
training would have made the cost-benefit analyses more use
ful.
 

5. 	 The project has been effective in reaching the target group:

low-income families in the rural 
areas of Bolivia.
 

6. 	 Project has improved Savings & Loan System's capacity to
 
finance shelter solutions.
 

7. 	 All geographic areas have had good coverage.
 

8. 	 Quality technicians are crucial to project success.
 

9. 	 Administrative costs are generally high, so self-sustainability
 
cannot be foreseen for the near future.
 

10. 	 Participating financial institutions are anxious 
to continue
 
project.
 

11. 	 More extensive outreach efforts result in higher administrative
 
costs.
 

12. 	 A wider range of credit services paralleled with productive
 
credit would benefit borrowers.
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13. 	 National economic measures will have an adverse effect on
 
beneficiaries.
 

14. 	 A good effort has been made to introduce the environmental
 
checklist into the system.
 

Javier Garza, et. al., "Shelter Solutions for Low-Income Families
 
in Rural Areas." USAID/Bolivia; 20 pp. and attachments; August
 
1982.
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BOLIVIA
 

LA MERCED COOPERATIVE
 

Project Number 5110533
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $496,000
 

Project to establish La Merced Cooperative in rural Bolivia.
 

GOAL: 	 The goal of this project was to increase the income
 
and standard of living of small farmers who are
 
members of the Cooperativa Multiactiva La Merced,
 
Ltd. In order to achieve this, two objectives were
 
specified. 	The first was to strengthen and expand
 
the Small Farmer Credit Program of La Merced via
 
the provision of short- and medium-term loans, sale
 
of farmsupplies, and provision of technical assis
tance. The 	second objective was to fortify the
 
administrative capacity of La Merced, preparing it
 
for the more complex decision-making and adminis
tration required by such a large cooperative.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluators found that the logical framework used for the proj
ect was one of the central strengths of the project itself.
 

2. 	 Rural savings increased by 223%, more than double the targeted

goal. This is one of the major strengths of La Merced: i.e.,
 
farmers' trust in its operations despite national economic and
 
political instability.
 

3. 	 All outputs show significant, primarily positive, changes in
 
production demonstrated by the respondents in the rural
 
survey.
 

John Hatch, et. al., "'La Merced' Small Farmer Credit."
 
USAID/Bolivia; 78 pp. and attachments; December 1982.
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COSTA RICA
 

INTEGRATED RURAL DEVELOPMENT II
 

Project Number 5150158
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $490,000
 

Project to support the efforts of the Integrated Rural Develop
ment Program to improve production and marketing patterns among

small farmers and rural entrepreneurs in Costa Rica.
 

GOAL: The purpose of the OPG was to define, promote and
 
implement a series of concrete actions leading to
 
improved production and marketing among small and
 
medium farmers and rural micro-entrepreneurs of
 
Costa Rica to increase family income and employment
 
opportunities among the target group in six select
ed areas of the country. The planned, concrete
 
actions involved the intensification, diversifica
tion and commercialization of agriculture, improved

land use and landholding patterns, creation of
 
appropriate marketing alternatives and the promo
tion of small agro-industrial activities.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Lack of government funding and political support forced project
 
to be redesigned using specific rural development projects
 
rather than an integrated RD package.
 

2. 	 AID responded in a timely manner to all of the changes required
 
by the redesign.
 

3. 	 Funding to continue operations after AITEC leaves should be
 
arranged during each activity to prevent 'orphans.'
 

4. 	 Strong enthusiasm and participation are evident in the rural
 
areas, viz. contributions of land, materials and labor.
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Frank Heileman, "Integrated Rural Development II - OPG."
 
USAID/Costa Rica; 5 pp. (PES), 40 pp. (report) and annexes; PES;
 
October 1982.
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DOMINICAN REPUBLIC
 

DOMINICAN DEVELOPMENT FOUNDATION
 

Project Number 5170124
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $269,000
 

Grant is provided to the Government of the Dominican Republic

to increase the capability of the Dominican Development Founda
tion (DDF) to extend production and marketing credit to Small
 
Farmer Associations (SFA). Long- and short-term USAID-funded
 
technical consultants will assist DDF in implementing the
 
project.
 

GOAL: 	 To increase small farmer income and social well
 
being.
 

PURPOSE: 	 To increase the capability and the capacity of the
 
Dominican Development Foundation to extend produc
tion and marketing credit to associations of small
 
farmers.
 

OUTPUTS: 1. Formulation of a system of management procedures
 
and controls for credit program.
 

2. Establish the use of annual credit targets for
 
approvals, disbursements, recuperations and
 
special activities.
 

3. In-service training.
 
4. A system of economic and financial planning,


evaluation and control.
 
5. Evaluation of economic and social viability of
 

Artisan Division.
 
6. A 	training plan for association members.
 
7. A standard system of organization and operation

al procedures for associations and juntas.
 

FY 1983 EVALUATION FINDINGS
 

Ex-post evaluation carried out for the mission found:
 

1. 	 There have been problems and disagreements in selecting TA to
 
advise on action aspects of project.
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2. 	 TA advisors were required 
to do many jobs, imposing limitations
 
on the quality of work done at any one job.
 

3. 	 Based on TA training, reports of the Dominican Development

Foundation can formulate a capacity building process and train
ing program which can multiply the chances for effective insti
tution building.
 

4. 	 An interdisciplinary team should be formed in the Foundation to 
analyze and evaluate recommendations. 

5. 	 Data analysis and dissemination system at the Foundation needs 
to be strengthened -- especially regarding financial status of 
loan applicants. 

6. 	 An estimated 65-70% of the recommendations made by the project

consultants were implemented.
 

7. 	 The DDF has been strengthened by the assessment provided by

Technical Services of the Caribbean in the diagnostic of areas,

the criterion for group selections, the credit guides, the
 
projects' preparation process, the analysis and decision
making on loans, and in the financial area in general.
 

Center for Counseling, Evaluations, and Studies, "Dominican
 
Development Foundation." USAID/Dominican Republic; 63 pp.; July
 
1982.
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ECUADOR
 

FOOD PROCESSING AND FORTIFICATION
 

Project Number 5180006
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Operational 	program grant is provided to CARE, Inc. 
 (Cooper
ative for American Relief Everywhere) to assist Ecuador's
 
Ministry of Health (MOH) to increase the effectiveness of its
 
leche-avena (milk-oat) complementary food program.
 

GOAL: 	 Malnutrition reduced in Ecuador -- especially among
 
the most vulnerable, i.e., infants, children, and
 
pregnant and lactating women.
 

PURPOSE: 	 The effectiveness of the Ecuadorean Ministry of
 
Health's leche-avena (milk-oat) complementary food
 
program increased.
 

OUTPUTS: 1. CARE, Inc., assistance provided to Ministry of
 
Health's (MOH) leche-avena processing plan at El
 
Beaterio: A. Two packing machines and 
a con
veyor belt installed. B. MOH personnel trained
 
in the operation of the new machinery.
 

2. 	Two 1,000 square meter warehouses constructed by
 
the MOH.
 

FY 	1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Contractor (CARE) seems to be 
ignorant of USAID contracting
 
regulations.
 

2. 	 Commodity procurement problems in opening lines of credit with
 
U.S. 	banks have delayed project implementation.
 

3. 	 Some commodity procurement delays were due to Ministry of
 
Finance bureaucracy -- unnecessary payment of import tax
 
insisted upon. This was resolved in favor of AID.
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4. 	 Misappropriation of funds by commodity supplier and resulting
 
litigation delayed project implementation.
 

5. 	 Local technician became ill, and it required considerable time
 
and effort to find replacement.
 

6. 	 Ministry of Health kept changing its mind regarding construc
tion specifications.
 

7. 	 Price changes (inflation) of spare parts and overlong implemen
tation delays drained project resources.
 

Patricio Maldonado, "Food Processing." USAID/Ecuadar; 7 pp. and.
 
attachment; June 1983.
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ECUADOR
 

ENVIRONMENTAL CONSERVATION OPG-PVO: EDUNAT I
 

Project Number 5180031
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Operational program grant is provided to the Fundacion Ecuator
iana para la Conservacion de la Naturaleza (NATURA) to survey

the state of environmental deterioration in Ecuador and publi
cize the findings through the media, lectures, and discussions
 
with public officials.
 

GOAL: 	 Public policies and actions developed to protect

and preserve the environment in Ecuador.
 

PURPOSE: 	 Awareness of environmental degradation heightened
 
among Ecuadorean public and private sector
 
personnel and the general public.
 

OUTPUTS: 1. Research studies and field surveys conducted of
 
environmental deterioration in selected areas.
 

2. Research results publicized through media -- TV,
 
radio, press, film.
 

3. Lectures and discussions with key opinion
 
leaders held.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	The lack of an action plan is one of the major weaknesses of
 
the diagnostic plan.
 

2. 	A more detailed analysis of the obstacles to solving some of
 
Ecuador's environmental deterioration would be of great value
 
in the planning and analysis of future development projects.
 

3. 	With the exception of a few technical flaws, the document
 
"Diagnostic" fulfilled the output requirements.
 

4. 	NATURA should develop long-term growth plan for its educa
tional programs, and a number of them are discussed.
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5. 	 Basically a successful program, and EDUNAT II should be
 
funded.
 

Gerald Lieberman and Diane Wood, "EDUNAT I." USAID/Ecuador; 173 pp.
 
and appendices; September 1982.
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GUATEMALA
 

MUNICIPAL EARTHQUAKE RECOVERY
 

Project Number 5200236
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 76 Life of Project Funding:
 

A loan is provided to the Instituto de Fomento Municipal
 
(INFOM), through the Government of Guatemala, to assist in the
 
reconstruction of 101 municipalities damaged by the February 4,
 
1976 earthquake.
 

GOAL: 	 Restore and upgrade the quality of life of the
 
inhabitants living in the 101 municipalities of the
 
earthquake zone.
 

PURPOSE: 	 Restore and upgrade the capacity of the municipali
ties in the earthquake zone to provide services.
 

1. Rebuild, improve and expand infrastructure and
 
services.
 

2. Restore and improve the capacity of the munici
palities to carry out their functions.
 

3. Strengthen and expand the capacity of INFOM
 
(Instituto de Fomento Municipal) to provide
 
financial and technical assistance to the
 
municipalities.
 

OUTPUTS: 1. 	Municipal reconstruction fund: Subprojects
 
processed and operating.


2. Municipal institutional development: A) Train
ing group established as a permanent function
 
within INFOM; B) Expanded technical assistance
 
group; C) A public relations group trained and
 
operating, utilizing improved techniques; D)

Trained municipality personnel engaged in doing
 
municipality work.
 

3. INFOM institutional development: A) Improved
 
planning and evaluation; B) Installed data
 
processing system.
 

4. Municipal enterprise fund: Compiled information
 
as to the feasibility and convenience of utiliz
ing municipality enterprises for obtaining
 
municipality operating funds.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Construction delays were due primarily to problems encountered
 
by the Instituto de Fomento Municipal (INFOM) in carrying out
 
work under force account. The inefficiencies of this method
 
due to INFOM's unwieldly purchasing procedures, slow internal
 
approval processes for technical design and financing, and
 
local A&E consultant's initial unfamiliarity with AID proce
dures, contributed to construction delays of up to two and
 
three times that of original timetables.
 

2. 	 The Municipal Reconstruction Fund is behind schedule with only

57 of 98 subprojects having been completed. As a result of a
 
poor municipal services inventory, the EOPS was changed from
 
200 facilities built and operating to 98, in July 1980.
 

3. 	 The Municipal Enterprise Fund has been delayed due to the
 
constant turnover of counterpart personnel.
 

4. 	 The institutional development of INFOM has not gone well and
 
extending the project for 16 months can only increase its
 
impact.
 

5. 	 Institutional development of the municipalities has exceeded
 
EOPS due to INFOM's technical assistance.
 

Gilberto Mendez, "Municipal Earthquake Recovery." USAID/Guatemala;
 
10 pp.; PES; October 1982.
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GUATEMALA
 

SMALL FARMER MARKETING
 

Project Number 5200238
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Loan, grant 	and technical assistance to establish a cooperative

marketing association (CMA) for small fruit and vegetable

farmers in the western highlands of Guatemala. Loan funds will
 
finance construction costs and equipment and grant funds will
 
finance technical assistance and initial project support
 
costs.
 

GOAL: 	 1. Increase small farmer incomes.
 
2. Increase employment in rural areas.
 

PURPOSE: 	 To increase the production of temperate climate
 
fruits and vegetables.
 

OUTPUTS: 	 Creation of a cooperative marketing association
 
with:
 
1. The management expertise and marketing outlets
 

(national and external) required to move large
 
volumes of diversified crops in an efficient and
 
profitable manner;
 

2. The capacity and physical facilities for
 
assembly, packaging and distribution of fruits
 
and vegetables;
 

3. An effective outreach relationship with small
 
farmer producers and their local cooperatives.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The marketing enterprise is now operating, but is not yet
 
self-sufficient.
 

2. 	 The country's political and economic ability has had a negative
 
impact on the project.
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3. 	 New construction should not be authorized unless managerial
 
operational and marketing problems are resolved.
 

4. 	 Evaluators found no evidence of any increase in production.
 

George Like, "Small Farmer Marketing Systems." USAID/Guatemala; 7
 
pp.; PES; September 1982.
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GUATEMALA
 

INTEGRATED AREA DEVELOPMENT
 

Project Number 5200249
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 78 Life of Project Funding:
 

Grant provided to the Government of Guatemala to conduct a
 
study of the nature and spatial distribution of the existing

infrastructure and services in each of 157 economically-depres
sed rural communities and to analyze their hierarchical inter
relationships.
 

GOAL: 	 Guatemalan development agencies and outside donors
 
implement programs in Guatemala's poorer municipal
ities which aid those most in need and which have
 
the greatest economic multiplier effect.
 

PURPOSE: 	 The specific nature and magnitude of constraints to
 
the development of Guatemala's poorer municipali
ties are determined.
 

OUTPUTS: 1. 	Spatially-defined inventory prepared of rural
 
infrastructure and services for the study area
 
(157 economically-depressed municipalities).
 

2. Maps and overlays prepared showing the spatial
 
distribution of selected rural infrastructure
 
and services in the study area.
 

3. Infrastructure and services inventory data com
puterized and computer programs developed for
 
retrieving the data according to selected
 
spatially-defined characteristics.
 

4. Manual prepared explaining the preparation of
 
the maps, overlays, and computer classification
 
system and their uses and applications.


5. Final report prepared describing the results of
 
the spatial analysis and including an analysis
 
of the market place hierarchy.
 

- 274 



FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 
 Economic and social unrest in Guatemala caused the contractor
 
(Iowa State University) to conduct all analyses at their
 
campus, rather than in Guatemala.
 

2. 	 INFOM has started to use the IADS data and planning methodology

in its decision-making on 
the location of local investment.
 

3. 	 There is no clear authority at the local level to coordinate
 
the contributions of different sectoral agencies.
 

4. 	 The Agricultural Sector Planning Unit (USPA), although no
 
longer threatened by IADS as a rival, appears disinterested in

using the IADS plannig methodology in setting agricultural

sector investment priorities.
 

George E. Like, "Integrated Area Development Studies."
 
USAID/Guatemala; 8 pp. and annexes; PES; August 1982.
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GUATEMALA
 

EDUCATION ADMINISTRATION
 

Project Number 5200259
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Grant is provided to the Government of Guatemala (GOG) to in
stitutionalize within the Ministry of Education (MOE) a capac
ity to design and implement staff development programs needed
 
for MOE's non-formal education programs for the rural poor.
 

GOAL: To 	produce qualitative and quantitative improve
ments in the primary and non-formal education
 
subsystems in support of the growth with equity

objectives for 	the rural area of Guatemala.
 

PURPOSE: To institutionalize within the Ministry of Educa
tion (MOE) a capability to assess human resource
 
requirements and to design and implement training
 
programs to meet these requirements.
 

OUTPUTS: 1. 	Cadres of professionals trained at the Masters
 
level in educational administration and supervi
sion, curriculum and materials development,

research and evaluation, educational training.


2. Teams of training and other technicians inten
sively trained in the above-mentioned fields.
 

3. Group of management leadership trained as
 
regional and district supervisors.
 

4. Trained administrative support personnel in the
 
following areas: document preparation, integral

accounting, basic statistics, and human
 
relations.
 

5. Studies as follows: needs assessment for per
sonnel development training, and needs assess
ment to continue developing MOE personnel.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project outputs are proceeding as planned, with the exception
 
of recruitment and selection of candidates for Master's pro
gress in the U.S.
 

2. 	 It is too early to assess progress towards sector goal and
 
subgoal.
 

Horacio Ulibarri, et. al., "Education Administration."
 
USAID/Guatemala; 7 pp.; PES; January 1983.
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GUATEMALA
 

COMMUNITY EDUCATION - OPG
 

Project Number 5200269
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Project to help Medical Assistance Programs International (MAP)

develop in Cubulco, Guatemala, and surrounding villages

community education programs supportive of small community
 
development projects.
 

GOAL: 	 To sustain development by Indians and poor Latinos
 
in the Cubulco municipality whereby they will enjoy

improved environment, more productive farms and al
ternative sources of income which contributes to a
 
higher quality 	of life.
 

PURPOSE: 	 To facilitate development of a series of small
 
community development projects in Cubulco and sur
rounding villages which have a community education
 
focus. Project plans determined by the community
 
to date are community organization, improvement of
 
yearly income, agricultural production, water
 
resource development, and skills training.
 

OUTPUTS: 1. 	Trained promoters in planning community
 
development projects.
 

2. Trained village leaders.
 
3. Trained bookkeepers to aid association members.
 
4. Trained villagers in water systems maintenance.
 
5. Trained co-op personnel.
 
6. Trained project participants.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 During the first sixteen months of the project, progress has
 
been slow in relation to overall design of the program.
 

2. 	 Government of Guatemala changed; this is viewed as positive in
 
the long run by USAID, but FUNDACED believes the GOG change
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has. slowed the initiation of activities since the grantee had
 
to demonstrate the importance of the program to a new cadre of
 
administrators.
 

3. 	 Outputs are behind schedule, due in large measure to FUNDACED's
 
inexperience with management and with AID's regulations and
 
requirements.
 

4. 	 It is recommended that a more experienced PVO be brought in to
 
provide TA to FUNDACED.
 

Gilberto Mendez, et. al., "Santa Rosa Community Education Project."
 
USAID/Guatemala; 6 pp. and attachment; PES; December 1982.
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GUATEMALA
 

INTEGRATED RURAL DEVELOPMENT
 

Project Number 5200272
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

The project is intended to provide support to an integrated
 
rural development program by providing technical assistance,
 
training and financial resources for rural health and agricul
tural activities in the municipality of Ixchiguan. The imple
menting organization is the People to People Health Foundation
 
(Project Hope) with the cooperation of Peace Corps and the
 
Government of Guatemala.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project objectives in the original design were too ambitious.
 

2. 	 There has been a lack of coordination between the participat
ing sectors.
 

3. 	 The unstable political situation has hindered progress toward
 
project targets.
 

4. 	 All Improvement Committee activities have Veen halted due to
 
interference by the Guatemalan Army.
 

5. 	 Peace Corps volunteers who were to implement project activities
 
were removed from the highland areas.
 

6. 	 The fact that the Project Hope headquarters was located too far
 
from project activities was an obstacle to project success.
 

John R. Wolff and Jorge P. Osterling, "Integrated Rural Development

(OPG)." USAID/Guatemala; 149 pp. and attachments; PES: May 1983.
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GUYANA
 

AGRICULTURE SECTOR PLANNING
 

Project Number 5040077
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Loan and grant are provided to the Government of Guyana (GOG)

to 
improve the GOG's capacity for planning in the agricultural
 
sector.
 

GOAL: 	 Standard of living of the rural population improved
 
in Guyana.
 

PURPOSE: 	 Capacity of the Government of Guyana (GOG) institu
tionalized for sustained, effective agricultural

planning for the development of policies, programs,
 
projects, and budgets designed to increase produc
tivity and farmer income; and to establish and
 
maintain a broad set of policy-related baseline
 
data to facilitate the design, implementation, and
 
evaluation of programs and projects.
 

OUTPUTS: 1. 1982-85 Agricultural Sector Plan developed which
 
will involve further analysis of the 1978 farm
 
household survey data.
 

2. Routine semi-annual area and production esti
mates produced for major crops based on the
 
national farm registry.
 

3. Capital budget prepared annually for the
 
agricultural sector.
 

4. Other special studies conducted as appropriate

which might include commodity channel studies;
 
analysis of input availabilities, costs, and
 
distribution; analysis of the livestock situa
tion; analysis of the agricultural credit
 
situation; analysis of sectc- export potential
 
and of imports.


5. A general increase in the level of ability of
 
the staffs of PD, SB, and NCMA achieved through
 
training.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

I. 	 Institutionalization of the Planning Department of the Ministry
 
of Agriculture has not been accomplished because of staff
 
shortage, work demands of the PD, and uncertain work priorities

of the contractor.
 

Norman Ulsaker and Prabhu Sookraj; "Agriculture Sector Planning."
 
USAID/Guyana; 3 pp.; PES; 1983.
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HONDURAS
 

HURRICANE RURAL RECONSTRUCTION AND RECOVERY
 

Project Number 5220133.1
 

PROJECT SYNOPSIS
 

Initial Year: FY 76 Life of Project Funding:
 

Loan is provided to the Government of Honduras to continue its
 
efforts to make primary education both relevant and easily ac
cessible to the nation's rural youngsters by rebuilding and ex
panding its rural educational system following Hurricane Fifi.
 

GOAL: 	 1. Recovery from Hurricane Fifi.
 
2. Improve basic skills level of the rural
 

majority.
 

PURPOSE: 	 To provide the rural primary student with an educa
tional system that is relevant and accessible.
 

OUTPUTS: 1. Classrooms constructed and renovations
 
completed.


2. Training 	center established.
 
3. Personnel trained (staff of Training Center).
 
4. Teacher training (one month, in-service
 

courses).
 
5. Schools furnished with basic set of equipment.
 
6. Central School Directors relieved of teaching
 

responsibilities.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Project behind schedule primarily due to procurement delays and
 
personnel changes but proceeding toward goals.
 

Rosa Feinburg, "Hurricane Rural Reconstruction and Recovery:
 
Rural Primary Schools." USAID/Honduras; 11 pp.; PES; June 1983.
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HONDURAS
 

MUNICIPAL DEVELOPMENT II
 

Project Number 5220165
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Loan and grant are provided to the Government of Honduras to
 
increase Banco Municipal Autonomo (BANMA) financing of infra
structure improvements in intermediate municipalities, espec
ially poorer ones, and to improve the ability of municipal
 
governments 	to generate revenue and manage their own projects.
 

GOAL: 	 To improve the quality of life of the poor who
 
either live in intermediate cities or towns or who
 
depend on these central places for essential
 
services.
 

PURPOSE: 1. To increase BANMA financing of infrastructure
 
improvement in intermediate cities and towns,
 
particularly in poorer municipalities which have
 
previously been unable to obtain such financing.


2. To improve the ability of such municipalities
 
both to generate revenue and to manage their own
 
proj ects.
 

OUTPUTS: 	 1. Administrative reform projects.

2. Labor intensive programs.
 
3. Infrastructure construction projects.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Change of government has delayed the project, as most of the
 
bank officers under the old government were replaced.
 

2. 	 It is possible that the delinquency rates in the loans are a
 
consequence of prematurely allowing the bank to operate more on
 
its own and to have more flexibility in the use of funds.
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3. 	 Projects involving the development of substantial infrastruc

ture need to be monitored very closely.
 

4. 	 Designs for infrastructure subprojects should be simplified.
 

5. 	 Financial institutions must take immediate actions on delin
quent payments.
 

6. 	 It seems as if "outputs achieved" measures how successfully the
 
purpose had been realized, (as opposed to outputs laying fer
tile ground for purpose achievement).
 

7. 	 Very little documentation/data is supplied.
 

James Hicks, "Municipal Development Bank II." USAID/Honduras; 14
 
pp.; PES; September 1982.
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HONDURAS
 

RURAL PILOT SCHOOL DEVELOPMENT
 

Project Number 5220170
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding: $234,000
 

Project to provide agricultural assistance and an appropriate
 
education to about 18,000 children in 25 pilot primary schools
 
in rural Honduras. This project is part of a strategy to
 
introduce new agricultural practices among peasant families by
 
means of an A.I.D.-funded OPG. Project objectives have been
 
based on three assumptions. One, that rural children attending
 
school can become an important recipient group and that they
 
can be trained in vegetable farming and small animal manage
ment. Two, that if the produce growth is prepared to accompany
 
school snacks, new eating habits could be introduced in rural
 
communities. And three, that if rural education is oriented
 
toward the need of the rural world, parents could not only be
 
motivated to send their children to school, but they could 
also become interested in school projects to the extent of
 
adopting the agricultural practices being taught. In the long
 
run, this adoption could improve the nutritional status of
 
involved rural families.
 

Project tactics were based on the implementation of horticul
tural, small animal and manual arts subprojects in different
 
pilot schools and their affiliates.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 75% of obligated funds for the project have already been
 
spent.
 

2. 	 The funds expended for educational materials, seminars, and
 
overhead are within the amounts budgeted.
 

3. 	 The amounts budgeted for the seeds, fertilizer, tools and
 
vehicles were underestimated.
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4. 	 The number of schools implementing subprojects was lower than
 
expected, but the establishment of school projects' targets waE
 
still exceeded.
 

5. 	 The third year's budget should include a provision for assist
ing CARE with the costs involved in project implementation, and
 
requiring the MOE to comply with the terms of the Project

Agreement by providing the required funds for supervisory per
sonnel to monitor field activities.
 

Ambrosio J. Ortega, et. al., "Rural Pilot School Development."
 
USAID/Honduras; 4 pp.; PES; January 1983.
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HONDURAS
 

ASOCIACION HONDURENA DE PLANIFICACION FAMILIAR (ASHONPLAFA)
 

Project Number 5220175 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding: $440,000
 

Project designed to build the capacity of ASHONPLAFA so that it
 
can (1) re-structure and expand the covarage capacity of its
 
community-based distribution program, and (2) to provide family
 
planning information and services increasing the number of
 
women in need of such services.
 

At the outset of the program, ASHONPLAFA was active in
 
re-structuring its CBD program, but ran into severe commodity
 
problems which actually caused the ratio of users per distribu
tion posts per decrease.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The number of users declined in 1981 due to problems in commod
ity distribution and lack of program promotion.
 

2. 	 The tickler file system is ineffective not only because it is
 
time consuming, but also essentially because the principal
 
reasons for desertion are not amenable to follow-up (e.g.,
 
pregnancy, change of residence, adoption of another family
 
planning method not available through the CBD program).
 

3. 	 Delays in the procurement of vehicles affected timely supervi
sion and re-supply of many distribution posts in the rural
 
areas at the outset of project implementation. This resulted
 
in high drop-out rates on the part of active users.
 

4. 	 Evaluations need to assess the level of information regarding
 
family planning that characterizes users (e.g., adequacy,
 
depth, and precision). They should also address the issue of
 
commitment of users to a continued use of the methods. Atten
tion needs to be paid to the couple as a whole and not only to
 
females, Educational efforts should include the husband as
 
well as the wife in the effort to regulate family growth.
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John Massey, et. al., "Asociacion Hondurena de Planificacion
 
Familiar (ASHONPLAFA)." USAID/Honduras; 9 pp.; SER; December 1982.
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HONDURAS
 

COOPERATIVE DEVELOPMENT
 

Project Number 5220177
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Project to assist the Honduran Federation of Savings and Credit
 
Cooperatives (FACACH) to serve as a more effective channel of
 
resources for agricultural and agro-industrial activities.
 

FACACH approaches the mission in 1980 requesting financial
 
assistance to strengthen their rural cooperative affiliates.
 
The OPG granted was to strengthen (a) the extension and educa
tional services of the Federation and (b) the internal adminis
tration and management of its rural affiliates in order to
 
ensure that these institutions would continue to provide 
agricultural credit to their members.
 

Project activities included (a) 12 elementary planning and
 
credit control seminars for cooperative leaders; (b) 12
 
advanced credit union management seminars for managers, accoun
tants and fieldmen; (c) 3 professional extensionists capable of
 
assisting 45 rural cooperatives in credit policies and con
trols, recuperation of delinquent accounts and financial plan
ning; (d) basic salary support for 46 rural cooperative
 
managers, and (e) 7 person-months of technical assistance for
 
the Federation in areas such as management training, education
 
materials development and financial planning for agriculture.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Lack of organized loan administration program results in high
 
delinquency rates.
 

2. 	 High loan delinquency rates lessen amount available for
 
re-lending, hurt chances of getting additional funding, and
 
generally harm project's potential for sustainability.
 
Re-financing of delinquent loans is a big problem.
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3. 	 Inadequate financial planning and management resulted from 
inadequate TA at early implementation stage.
 

4. 
 It is necessary to re-structure the seminar/training program to
 
fit needs of particular trainees better.
 

5. 	 No coordination exists between the extension and training

component of project, thus decreasing project effectiveness.
 

John Gadway, "Cooperative Development - FACACH (OPG)."
USAID/Honduras; 11 pp.; December 1982. 
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JAMAICA
 

HEALTH MANAGEMENT IMPROVEMENT
 

Project Number 5320017
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 81 Life of Project Funding:
 

Project to strengthen the capacity of the Janaican Ministry of
 
Health (MOH) to manage primary health care and nutrition
 
programs.
 

GOAL: 	 To improve the health and nutritional status of the
 
Jamaican people and increase the efficiency, effec
tiveness, and equity of Jamaica's health care
 
system.
 

PURPOSE: To strengthen the ability of the Ministry of Health
 
(MOH) to plan, implement, and evaluate primary
 
health care (PHC) and nutrition programs.
 

OUTPUTS: 1. 	Manpower Developmert/Training: Manpower inven
tory operational; annual needs assessment; cur
ricula and annual training program; in-service
 
training; MOH staff trained and equipped; and
 
Training Branch serving as secretariat for MOH
 
Training Committee.
 

2. Health Information System (HIS): Institutional
ized system for collecting, processing, dissemi
nating, using Jamaican health and nutrition
 
data; relevant staff training/equipped; vital
 
statistics and demographic data incorporated.
 

3. Supply Management (SM) and PHC Equipment: PHC
 
centers equipped for medical/dental services;
 
central maintenance workshop (CMW) functioning;
 
SM system operating, equipped, and staff
 
trained.
 

4. Renovation/Construction: PHC centers and train
ing center renovated and operating; CMW
 
constructed.
 

5. Nutrition: Supplementary feeding program devel
oped/implemented; health center nutrition divi
sion staff trained and performing nutritional
 
diagnoses, remedial follow-up, and reporting to
 
HIS for children under 5 and pregnant women.
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Nutrition surveillance system institutionalized
 
in HIS; development, implementation, aad evalua
tion 	of nutrition education campaign; pilot
 
community-based educational materials
 
production project developed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out the mission found:
 

1. 	 The rationale behind project is valid, but the achievements of
 
such 	a management-oriented project are difficult to measure.
 

2. 	 Progress is slow, as evident through only 7.5% of funds having
 
been tapped.
 

3. 	 Implementation was delayed by inability to fill middle manage
ment positions.
 

4. 	 HMIP needs to develop clearer strategy in terms of decentral
ized 	 primary health care services. 

5. 	 Jamaica's low salaries make it difficult to retain staff.
 

Anne Tinker, et. al., "Health Management Improvement."
 
USAID/Jamaica; 46 pp. and attachments; April 1983.
 

- 293 



JAMAICA
 

HEALTH MANAGEMENT IMPROVEMENT
 

Project Number 5320064
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Project to strengthen the capacity of the Jamaican Ministry of
 
Health (MOH) to manage primary health care and nutrition
 
programs.
 

GOAL: To improve the health and nutritional status of the
 
Jamaican people and increase the efficiency, effec
tiveness, and equity of Jamaica's health care
 
system.
 

PURPOSE: To strengthen the ability of the Ministry of Health
 
(MOH) to plan, implement, anl eva.uite primary
 
health care (PHC) and nutrition programs.
 

OUTPUTS: 1. Manpower Development/Training: Manpower inven
tory operational; annual needs assessment; cur
ricula and annual training program; in-service
 
training; MOH staff trained and equipped; and
 
Training Branch serving as secretariat for MOH
 
Training Committee.
 

2. 	Health Information System (HIS): Institutional
ized system for collecting, processing, dissemi
nating, using Jamaican health and nutrition
 
data; relevant staff training/equipped; vital
 
statistics and demographic data incorporated.
 

3. 	Supply Management (SM) and PHC Equipment: PHC
 
centers equipped for medical/dental services;
 
central maintenance workshop (CMW) functioning;
 
SM system operating, equipped, and staff
 
trained.
 

4. 	Renovation/Construction: PHC centers and train
ing center renovated and operating; CMW
 
constructed.
 

5. 	Nutrition: Supplementary feeding program devel
oped/implemented; health center nutrition divi
sion staff trained and performing nutritional
 
diagnoses, remedial follow-up, and reporting to
 
HIS for children under 5 and pregnant women.
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Nutrition surveillance system institutionalized
 
in HIS; development, implementation, and evalua
tion of nutrition education campaign; pilot
 
community-based educational materials
 
production project developed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out the mission found:
 

1. The rationale behind project is valid, but the achievements of 
such a management-oriented project are difficult to measure. 

2. Progress is slow, as 
been tapped. 

evident through only 7.5% of funds having 

3. Implementation was delayed by inability to fill middle manage
ment positions. 

4. HMIP needs to develop clearer strategy in terms of decentral
ized primary health care services. 

5. Jamaica's low salaries make it difficult to retain staff. 

Anne Tinker, et. al., "Health Management Improvement."
 
USAID/Jamaica; 46 pp. and attachments; April 1983.
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JAMAICA
 

ENERGY SECTOR ASSISTANCE
 

Project Number 5320065
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 81 Life of Project Funding:
 

Project to strengthen the Jamaican Government's (GOJ's) insti
tutional capacity to plan and manage domestic energy programs,

and in particular to expand and improve the GOJ's energy con
servation program arid to institute alternative energy
 
programs.
 

GOAL: 	 To reduce Jamaica's dependency upon imported
 
petroleum.
 

PURPOSE: 	 To strengthen the Government of Jamaica's (GOJ)
 
institutional capacity to plan and manage energy
 
programs directed at improving its energy situa
tion, including expanding and improving the GOJ's
 
energy conservation program and instituting
 
programs in 	 alternative energy. 

OUTPUTS: 1. 	Program Planning and Management (PPM): National
 
Energy Plan and Accounting System updated/estab
lished; sectoral energy surveys completed; staff
 
in Energy Division (ED) Economics Branch
 
increased/trained; Energy Information Center
 
(EIC) staffed/operational.
 

2. Energy Conservation (EC): EC plan completed;
 
Public Education Program staffed and operating;

all government facilities audited and retrofit
ted; energy auditing and retrofitting made
 
required investments; energy consumption reduced
 
in audited/retrofitted firms; retrofitting
 
credit fund operating; EC manual prepared and EC
 
seminars held.
 

3. Alternative Energy (AE): Increased staff in
 
ED's AE branch; GOJ strategy and institutional
 
network established for developing indigenous AE
 
resources; solar water heating systems (SWHS's)
 
industry established, standards developed, and
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nationwide demand for SWHS's created; SWHS's
 
installed in GOJ hospitals, hotels, public/pri
vate 	enterprises, and homes; meteorological data
 
collection system for solar energy programs

established; indigenous AE resources assessed and
 
prototype testing programs begun; CAST Solar
 
Energy Institute staffed/operational; solar crop

drying program producing commercial products;
 
fast-growing tree species identified; AE demon
stration centers operating.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The project was initiated in September 1980, but was delayed
 
for 8 months due to organizational and staffing problems.
 

2. 
 It is expected that that lost time will be recovered because-of
 
the accelerated pace at which it has been implemented subse
quent to resolution of those problems.
 

3. 	 Staffing still poses a problem due to a combination of pay and
 
organizational problems: over 83% of the professional staff
 
have announced their intention to resign if this is not cor
rected.
 

4. 	 There is a strong dedication to achieve the technical goals of
 
the energy project: morale is high and teamwork is enhanced,
 
but the lack of cooperation and assistance from the administra
tive elements is a major hindrance to project implementation.
 

Kenneth Carter, et. al., "Energy Sector Assistance Project."

USAID/Jamaica; 41 pp. and terms of reference; May 1983.
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PANAMA
 

AGRICULTURAL TECHNOLOGY DEVELOPMENT
 

Project Number 5250180
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 79 Life of Project Funding:
 

Loan, grant, technical assistance, and participant training are
 
provided to strengthen the agricultural research capability of
 
Panama's Applied Agricultural Research Institute (IDIAP) and
 
direct its efforts to the nation's poorest farmers.
 

GOAL: 1. 	To improve distribution of the benefits of the
 
agricultural development process.


2. To develop agricultural technologies which are
 
appropriate for Panama's small farmers.
 

PURPOSE: 1. 	To initiate or expand production systems
 
research activities in eight priority areas.
 

2. To enhance IDIAP's (Panama's Applied Agricul
tural Research Institute) capability to carry
 
out agricultural research on a continuing
 
basis.
 

OUTPUTS: 1. 	Research activities: a) Area focused re
searched: 1) Area diagnostic studies completed.

2) Field experiments conducted. 3) Recommenda
tions for specific technological modifications.
 
b) Complementary research activities: 1) IPM
 
program (Integrated Pest Management). (a) Data
 
on pesticide usage compiled and analyzed. (b)

IPM materials adapted. (c) IPM plan. (d)
 
Establishment of IPM laboratory. (e) Implemen
tation of an IPM educational program. 2) Re
search grants.
 

2. Institutional development: a) An expanded re
search staff to carry out a large-scale research
 
program. b) A 	trained research staff capable of
 
implementing an area-focused production systems
 
research program. c) An adequately equipped
 
central headquarters facility operating in
 
Santiago, Chile.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project is proceeding well.
 

2. 	 The research program is at times more "trial and error" than
 
the true research the evaluators had expected to find.
 

3. 	 The collaboration between IDIAP/MIDA/BDA was less than
 
satisfactory.
 

4. 	 IDIAP is taking advantage of technology available to them.
 

Jackson Rigney, "Agriculture Technology Development Project."
 
USAID/Panama; 93 pp. and attachments; July 1983.
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PANAMA
 

WATERSHED i[ANAGEMENT I
 

Project Number 5250191
 

PROJECT SYNCPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Loan is provided to the Government of Panama to implement a
 
program to promote rational use of renewable natural
 
resources.
 

GOAL: Rational, productive, economic and equitable use of 
Panama's renewable natural resources obtained. 

PURPOSE: 1. Technical, managerial, and administrative 
capabilities of the government institution 
respcnsible for management of renewable natural 
resources strengthened.

2. Awareness of the importance of natural resource 
conservation increased. 

3. Implementation of on-going watershed management
initiated in the canal and two other priority
watersheds that incorporate the watersheds' 
populations into the resource management/con
servation process. 

OUTPUTS: 1. Capacity of RENARE to undertake watershed 
management projects.

2. Resource conservation information program 
established. 

3. Watershed management program initiated in Canal 
Watershed, La Villa Watershed, and Caldera 
Watershed. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project has added 84 professional and 203 subprofessional staff
 
to improve RENARE's technical and administrative capabilities.
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2. Problems (financial, administration and procedural) of the
 
first 3 years no longer obstruct project activities.
 

3. 	 Delivery of resources to the field offices and implementation
 
of project activities are hurt by budget uncertainties in the
 
Panamanian Government and administrative delays with RENARE.
 

4. 	 Technical assistance has had limited impact on RENARE project
 

implementation.
 

5. 	 Training has had a positive impact on RENARE staff.
 

6. 	 AID's efforts to accelerate RENARE project implementation have
 
caused problems.
 

7. 	 RENARE has implemented separate activities in watershed manage
ment (reforestation, pasture improvement and soil conservation)
 
but not an integrated program.
 

Joshua Dickinson, et. al., "Panama Watershed Management."
 
USAID/Panama; 68 pp. and attachments; June 1983.
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PANAMA
 

GUAYMI AREA DEVELOPMENT
 

Project Number 5250200
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding: $500,000
 

Grant is provided to the Government of Panama to establish a
 
system of coordinated interagency development programs directed
 
at the Guaymi Indians of Panama's western-most provinces.
 

GOAL: 	 To assist the Government of Panama in meeting its
 
development objective of bettering the quality of
 
life for its marginal populations.
 

PURPOSE: 	 To institutionalize a coordinated participatory
 
system for providing GOP services and financial
 
resources to the Guaymi.
 

OUTPUTS: 1. National Council for Indian Affairs established
 
and functioning.
 

2. Provincial Indian commissions established and
 
functioning.
 

3. Trained Guaymi promoters and other technical
 
personnel assigned to Guaymi avea development.
 

4. Service posts constructed, equipped, and
 
operating.
 

5. Increased Guaymi participation in development
 
concerns.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 USAID/Panama feels that the project was an overall success.
 

2. 	 The start-up of implementation was slow.
 

3. 	 The administration of DINAI was weak, but worked to improve its
 
performance.
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4. GOP indicated that local cooperation was excellent.
 

T. Ugarte, et. al., "Guaymi Area Development." USAID/Panama; 4
 
pp. and annexes; PES; May 1983.
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PERU 

BANCOOP-DEVELOPMENT OF RURAL FINANCIAL INSTITUTIONS
 

Project Number 5270174 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Grant and technical assistance are provided to Banco Naci.lal
 
de las Cooperativas (BANCOOP) to strengthen the ability of
 
BANCOOP to provide financial and technical assistance to rural
 
cooperatives in low income Central Sierra and Ceja de Selva in
 
Peru.
 

GOAL: Production expanded in rural 
areas via the genera
tion of increased credit for productive purposes.
 

PURPOSE: 1. BANCOOP's ability to provide technical and
 
financial assistance to rural cooperatives

strengthened. 

2. Self-financing capability of rural financial
 
institutions increased in order to make them
 
more responsive to rural development needs.
 

OUTPUTS: 1. BANCOOP branch office operating and staffed with
 
at least 5 persons in Huancayo and with 3
 
persons in Tingo Maria.
 

2. Limited technical assistance program
 
established.
 

3. Pilot productive credit fund established.
 
4. Savings generation and cooperative promoted;


campaign implemented. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 BANCOOP growth was very rapid during 1979-80.
 

2. 	 The project has had overall success mobilizing savings and
 
improving low-income savings services.
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3. 	 Evaluation concludes that BANCOOP is a stronger institution
 
than when the project began.
 

Donald W. Larson and Dale Adams, "BANCOOP - Development of Rural 
Financial Institutions." USAID/Peru; 5 pp. and tables; May 1981.
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WEST INDIES--EASTERN CARIBBEAN REGION
 

CARIBBEAN EDUCATION DEVELOPMENT: UWI/USAID Primary
 
Curriculum Subproject
 

Project Number 5380029
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 79 Life of Project Funding:
 

Grant and technical assistance are provided to the University

of the West Indies (UWI) to improve primary education in the
 
Caribbean.
 

GOAL: 	 To enable the human resources of the Caribbean to
 
achieve their full potential.
 

PURPOSE: 1. 	To improve the quality of learning environment
 
for the primary school age group.


2. To strengthen the UWI (University of the West
 
Indies) to enable that institution to extend and
 
expand its assistance to the territories in
 
improving their educational system.
 

OUTPUTS: 1. 	New curricula consisting of revised syllabi,
 
teachers' manuals and pupils workbooks.
 

2. Additional teaching aids and materials related
 
to the revised curriculum units.
 

3. A modified refined model of curriculum develop
ment process.
 

4. Teachers and supervisors with experience and 
skill in: a) use of new instructional mater
ials, b) new methods, c) content, d) testing, 
and e) curriculum development. 

5. Headteachers and principals trained.
 
6. Project advisory group. 
7. Project implementation unit.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the regional office found:
 

1. Project has made considerable accomplishments in all areas. 
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2. 	 There is concern over the vacant position of Evaluation
 

Specialist.
 

3. 	 Data for conducting evaluation is lacking.
 

4. 	 Many more have benefited from the project than anticipated.
 

5. 	 Due to the fact that many different school systems are involved 
in the project, there were a number of administrative diffi
culties in implementation.
 

6. 	 The project has not proceeded as quickly as planned and it may

be necessary to secure TA to complete it.
 

Karl Massanari, et. al., "Caribbean Education Development:
 
UWI/USAID Primary Curriculum Subproject." RDO/Caribbean; 46 pp.
 
and appendices; June 1982.
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WEST 	INDIES--EASTERN CARIBBEAN REGION
 

CARIBBEAN FAMILY PLANNING AFFILIATE PVO-OPG
 

Project Number 5380050
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Operational program grant is provided to the international
 
Planned Parenthood Federation to upgrade the institutional
 
capacity of the Caribbean Family Planning Affiliation (CFPA) to
 
deliver family planning services and to disseminate related
 
information in Caribbean countries.
 

GOAL: Family planning more widely accepted in the 
Caribbean. 

PURPOSE: Institutional capacity of the Caribbean Family 
Planning Affiliation (CFPA) to deliver fertility 
management and family planning services 
strengthened. 

OUTPUTS: 1. Regional family planning information and educa
tion program, which will include the distribu
tion of a CFPA newsletter and the broadcast of 
radio programs, established. 

2. Supply systems for commodities and technical 
assistance established. 

3. A system for personnel exchanges between CFPA 
and its affiliates (FPA's) established. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the regional office found:
 

1. 	 It was discovered that almost 1/3 of Caribbean population is
 
teenage. The project might therefore want to focus on teenage
 
pregnancy.
 

Charles Alleyne and Bruce D. Carlson, "Caribbean Family Planning."
 

RDO/Caribbean; 38 pp. and attachments; June 1982.
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WEST INDIES--EASTERN CARIBBEAN REGION
 

HEALTH MANPOWER PLANNING
 

Project Number 5380054
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Operational proqram grant is provided to the National Council
 
for International Health (NCIH) to assist the Caribbean
 
Community Secretariat (CARICOM) in meeting manpower shortages
 

in primary health care programs in CARICOM countries.
 

GOAL: 	 Health status of the inhabitants of Caribbean
 
nations improved.
 

PURPOSE: 	 The manpower capacity of countries of the Caribbean
 
Community (CARICOM) Secretariat strengthened to
 
plan more effective primary health care (PHC)
 
programs and services.
 

OUTPUTS: 1. 	Health Manpower Unit (HMU) established within
 
CARICOM.
 

2. Framework developed to assess and prioritize 
health manpower needs.
 

3. Actual health needs analyzed.
 
4. A regional health manpower strategy developed
 

with the help of an Advisory Committee of USAID
 
and PVO representatives.
 

5. CARICOM countries assisted in meeting health
 
manpower needs.
 

6. Education and training programs designed to meet
 
regional priority health manpower needs.
 

7. Special information clearinghouse established in
 
the CARICOM Health Secretariat and transferred
 
to HMU upon project completion.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the regional office found:
 

1. 	 The first 9 months of project implementation have generally
 
proceeded as planned.
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2. Balance of payments support is thus far effective.
 

3. 	 It is recommended that the PACD be extended for 18 months for
 
no-cost, in order to perform the following tasks: transfer of
 
administrative responsibility to CARICOM and development of
 
inventory of health manpower within the State/Regional system.
 

4. 	 The interval between the signing of the USAID/NCIH agreement,
 
and the signing of the NCIH/CARICOM subagreement has created a
 
dilemma for these three, as the two agreements, which are
 
interdependent, are scheduled to terminate at different times,
 
some eight months apart.
 

5. 	 There may be a danger of exceeding the organizational capacity
 
of this group of small, newly independent countries to inte
grate these programs and the capacity of marginal national
 
economics to continue them after termination of external
 
sources of support.
 

6. 	 CARICOM feels that the experience with short-term volunteers
 
has been highly satisfactory.
 

7. 	 There is wide support among country health officials for
 
long-term as well as short-term assignments, although the
 
difficulties of this under the present grant were well
 
understood.
 

8. 	 Question is frequently raised about the practice of recruiting
 
U.S. 	nationals rather than Caribbean nationals or persons of
 
Caribbean origin. 

9. 	 Volunteers are generally highly effective.
 

10. 	 Need far exceeds placement potential.
 

Leonard S. Rosenfeld, "Health Manpower Development." RDO/Caribbean;
 
24 pp. and attachments; September 1982.
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WEST INDIES--EASTERN CARIBBEAN REGION
 

ALLIED HEALTH MANPOWER TRAINING PROJECT
 

Project Number 5380055
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Operational program grant is provided to Project HOPE, a U.S.
 
PVO, to improve delivery of health care services to the people
 
of eight Caribbean LDC's.
 

GOAL: 	 Health status of the Caribbean peoples improved.
 

PURPOSE: 	 Delivery of programs in public health, environ
mental health, child care, and dental c z:e improved
 
in eight Caribbe:an developing countries.
 

OUTPUTS: 	 1. 40 Public Health Inspectors trained.
 
2. 20 dental nurses trained.
 
3. 20 dental hygienists trained.
 
4. Local health personnel trained in child care.
 
5. Medical students trained in pediatrics.
 
6. National comprehensive dental care program
 

established in St. Lucia.
 
7. 40 Environmental Health Assistants trained. 
8. Program council established.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the regional office found:
 

1. 	 Training has been of high quality.
 

2. 	 Evaluators' concerns include costs, government commitment,
 
sustainability of the program, students' professional cre
dentials and program certification, which ultimately put into
 
question the project design.
 

3. 	 A cost effectiveness study is proposed to determine whether
 
more EHOs should be trained.
 

4. 	 Training of Health Inspectors was delayed due to staffing and
 
procurement problems.
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5. 	 Project experienced instability in personnel, but has brought
 
situation under control.
 

John 0. Field, et. al., "Allied Health Manpower Training Project."
 
RDO/Caribbean; 57 pp. and attachments; November 1982.
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ROCAP
 

SMALL FARM PRODUCTION SYSTEMS
 

Project Number 5960083
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant provided to the tropical agricultural research and train
ing center (CATIE) to develop within Central America the
 
capability to conduct crop, animal, and mixed production sys
tems research and to convey research results to snall farmers.
 
Project consists of a cooperative effort between CATIE, located
 
in Turrialba, Costa Ri.ca, and national agricultural research
 
institutions in 6 participating countries: Costa Rica, El
 
Salvador, Guatemala, Honduras, Nicaragua, and Panama.
 

GOAL: 	 Improve the regional conditions in which the rural
 
poor will have increased outputs and income from
 
the land they work.
 

PURPOSE: 	 Develop a continuing Central American capability to
 
conduct Rnd convey to small farmers crop, animal,
 
and mixing farming production systems research.
 

OUTPUTS: 1. Methodology for developing crop, animal, and
 
mixed farming system recommendations.
 

2. Crop, animal and mixed farming system recommen
dations for specific areas.
 

3. 	 Baseline information and research results where 
small farms are concentrated. 

4. 	 Extrapolation methodology for transfer of crop
ping system 	recommendations from one geographic
 
area to another. 

5. 	 Recommendations for transfer of production sys
tem tech-packs to small farmers. 

6. 	 Formal training through short courses and 
graduate training.
 

7. In-service training through direct participation
 
in field research.
 

8. Institutional capacity to continue technical
 
assistance for production and transfer of
 
recommendations.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the regional office found:
 

1. 	 The project has had overall 
positive results, and there is a
 
good 	chance for it to have a positive impact on small farmers'
 
welfare in the region.
 

2. 	 CATIE has successfully developed a farm research methodology
 
which is being used nationally.
 

3. 	 Project continuity in farming systems research has been
 
consistent despite national institutional instability.
 

4. 	 Technology transfer between researchers and farmers is still
 
limited.
 

5. 	 Projected number of trained national personnel has been
 
exceeded.
 

6. 	 CATIE is now better able to research, advise and assist.
 

Rafael Franco, "Small Farm Production Systems." USAID/ROCAP; 4 pp.;

PES; September 1982.
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ROCAP
 

FUELWOOD AND ALTERNATIVE ENERGY SOURCES
 

Project Number 5960089
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grants are provided to the Central American Research Institute
 
for Industry (ICAITI) and the Tropical Agricultural Research
 
and Training Center (CATIE) to demonstrate for transfer in
 
Central America and Panama improved means of low-cost energy.
 

The overall goal of the two subprojects is to improve the 
welfare and productivity of low income groups and increase the
 
supply of low-cost energy for the rural and urban poor. 

The subprojects diverge into CATIE, which is designed to 
develop, demonstrate and make available for transfer improved
 
cultivation practices to increase fuelwood production and sup
ply, and ICAITI, which is designed to develop efficient low
cost domestic, small community and small and medium industrial
 
fuelwood and non-conventional energy technologies.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the regional office found:
 

1. 	 Project is going well -- many outputs have been surpassed in 
number: 

a) fuelwood demonstration plots,
 
b) high quality formal field trials,
 
c) financial and economic studies, and
 
d) seed laboratory and banks.
 

2. 	 There is inadequate TA to meet expnding needs programs, 
especially in development of prototype apparatus using 
alternative energy (e.g., wood stoves, biogas systems). 

3. 	 Key implementation/operations weakness is the lack of an
 
adequate information management/dissemination system.
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Gary Garriott, et. al., "Fuelwood and Alternative Energy Sources -

CATIE." USAID/ROCAP; 86 pp. and annexes; PES; July 1982. 
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1RGYPT
 

AGRICULTURAL MECHANIZATION
 

Project Number 2630031
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 79 Life of Project Funding:
 

Grant to the Government of Egypt (GOE) is intended to build GOE
 
capability to plan, support, and carry out appropriate and
 
cost-effective 	agricultural mechanization programs for rural
 
farmers.
 

GOAL: 	 Increased agricultural production and higher farm
 
income. Subgoal: provide Egyptian farmers with
 
adequate power to carry-out needed agricultural

operations in a timely, effective, and economic
 
manner.
 

PURPOSE: 	 Build Egyptian capabilities to plan, support and
 
carry-out appropriate mechanization efforts.
 

OUTPUTS: 1. 	Agricultural mechanization planning and
 
evaluation capability in MOA.
 

2. Machinery management extension program.
 
3. Service and 	repair development program.
 
4. Farm mechanization research and development
 

program.
 
5. Local manufacture capability and feasibility
 

study.
 
6. Land improvement and extension program in Middle
 

Egypt.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project is behind schedule, though its pace is improving.
 

2. 	 Evaluation team feels that the project wil have a substantial
 
positive impact on the country's agricultural mechanization on
 
the whole.
 

3. 	 At mid-term, project activity is concentrated on subproject

implementation.
 

- 317 



4. 	 Subprojects are progressing at different rates; this would
 
become a problem as the project purpose and goal levels are
 
approached.
 

, "Agricultural Mechanization." USAID/Egypt;
 
43 pp. and annexes; February 1983.
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EGYPT
 

DEVELOPMENT PLANNING STUDIES
 

Project Number 2630061
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 78 Life of Project Funding:
 

Grant is provided to the Goverument of the Arab Republic of
 
Egypt (GOE) to create an institutional framework between Cairo
 
University (CU) and GOE ministries in which applied research
 
and training can be organized to strengthen the capacity of the
 
ministries to carry out development projects.
 

GOAL: 	 Improve the composition and implementation of the
 
Egyptian development program.
 

PURPOSE: 	 Create a permanent institutional framework through
 
which Egyptian applied research and training
 
capabilities can be organized so as to strengthen

the capacity of the Government of Egypt's
 
ministries to carry out development program and
 
project planning activities.
 

OUTPUTS: 1. 	Organizatiun of technical research and training
 
assistance to Egyptian Government ministries.
 

2. Mobilization of Egyptian academic interest and
 
participation in applied research on specific
 
development problems.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Considerable delays were caused by management problems.
 

2. 	 Evaluators found a shortcoming in planning for
 
institutionalization.
 

3. 	 Evaluation recommends an extension.
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4. 	 More attention should be paid to attaining project
 
self-sufficiency.
 

R. Mitchell, et. al., "Cairo Unive-sity/MIT Development Planning
 
Studies." USAID/Egypt; 62 pp. and appendices; January 1983.
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EGYPT
 

URBAN LOW-COST HEALTH DELIVERY
 

Project Number 2630065
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 79 Life of Project Funding:
 

Grant is provided to the Government of Egypt to make the exist
ing urban health care delivery system more accessible and ef
fective in supporting health improvement in the project area
 
and in forming the basis for replication in other urban areas.
 

GOAL: 	 General health of the Egyptian people improved.
 

PURPOSE: 	 Existing urban health care system made more
 
accessible and effective.
 

OUTPUTS: 1. 	Urban health sector assessment of the demonstra
tion area and greater Cairo compiled.


2. Primary level MCH clinics upgraded and
 
renovated.
 

3. Multipurpose (intermediary level) general urban
 
health centers constructed and renovated.
 

4. Coordinating central point for health and social
 
aspects of MCH services, education, training,

and research.
 

5. Innovative interventions in primary health care
 
and community participation identified and
 
tested.
 

6. A referral system of primary, intermediate, and
 
tertiary services developed and tested.
 

7. Training programs for personnel required to meet
 
needs and objectives established.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluation team concluded that project would not achieve all of
 
its outputs due to the slowness of activity in planning for arid
 
implementing health care services.
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2. 	 The project design was overly ambitious and complicated.
 

3. 	 The conflicting objectives in the project design led to
 
compromises and poor scheduling of events.
 

4. 	 Project also has the "hidden agenda" of its use in increasing
 
visibility of AID in Egypt, which is being met.
 

5. 	 Extensive recommendations for the revision of the project from
 
the mission stress reorganizing responsibility for renovation/

construction away from the project staff and towards more
 
service-related tasks, 
as well as increasing the involvement of
 
MOH staff with management, design, planning and implementing.
 

Eugene Boostrom, et. al., "Urban Health Delivery." USAID/Egypt; 33
 
pp. and annexes; October 1982.
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EGYPT
 

SMALL FARMER PRODUCTION
 

Project Number 2630079
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant to Egypt's Principal Bank for Development and Agricul
tural Credit (PBDAC), under the Ministry of Agriculture, to
 
upgrade the input supply system to small farmers, the primary

beneficiaries of project activities. Local access to inputs,

input scheduling and quality, and farmer access to credit and
 
loans, will be addressed as vital project components.
 

GOAL: 	 Increase productivity of small farms leading to
 
greater small farmer income and employment.
 

PURPOSE: 	 To develop and apply in three governorates an
 
improved PDBAC credit and input system to provide
 
small farmers with access to agricultural inputs,

including seed, fertilizer, cash, technological
 
information and capital equipment.
 

OUTPUTS: 1. Improved bank management and administration
 
system.
 

2. Improved short-term and medium-term credit
 
system.
 

3. Farm management system developed.
 
4. Improved 	input storage and handling system.
 
5. Bank training system upgraded.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project has significantly increased the availability and
 
productive use of loan funds in the area.
 

2. 	 Increased farm production has resulted from credit tied to
 
extension activities.
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3. 	 Evaluators feel that more attention should be paid to the
 
analytical aspects of the project's farm management extension
 
component.
 

4. 	 Evaluators stress the need to increasingly utilize local
 
resources.
 

John Penson, "Small Farmer Production." USAID/Egypt; 60 pp. and
 
attachments; June 1983.
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EGYPT
 

TAX ADMINISTRATION
 

Project Number 2630115
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Three-year project consists of grant for technical assistance,
 
training, commodities, and travel to train Egyptian Tax Depart
ment personnel, to identify management procedures for various
 
tax areas, to establish an automated data processing system,

and to upgrade tax assessment procedures. Host country will
 
provide training, commodities, facilities, and personnel
 
support.
 

GOAL: 	 Provide additional tax revenue for development.
 

PURPOSE: 	 Modernize the administration of the Government of
 
Egypt's (GOE's) personal and business income tax
 
systems, and improve equity.
 

OUTPUTS: 1. 	Identified management system and procedures for
 
functional tax areas.
 

2. Automated data processing (ADP).
 
3. Training 	programs.
 
4. More accurate, current and inclusive tax
 

assessments.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Increased collections are due mostly to oil revenues and Suez
 
Canal operations and higher consumption tax rates, rather than
 
to project efforts.
 

2. 	 TA is helping to improve tax collection equity and efficiency.
 

3. 	 The burden of tax examiners is too heavy, and, as a result,
 
some districts are as much as 
five 	years behind on examina
tions. Evaluation thus recommends a priority system.
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4. 	 While the Tax Training Institute has been visibly successful,
 
it has little support within the technical offices. Evaluation
 
recommends an on-the-job training program to support it.
 

5. 	 Inadequate equipment has been the major constraint on ADP
 
system expansion.
 

6. 	 There is a need for U.S.-based training of staff or linkage of
 
general participant training to TAP.
 

7. 	 The project was developed before the GOE was ready to act,
 
resulting in implementation delays.
 

8. 	 TAP and the tax modernization project were not coordinated as
 
planned, so neither has attained optimum results.
 

William Fox and Kenneth E. Quindry, "Tax Administration."
 
USAID/Egypt; 39 pp. and appendix; June 1983.
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EGYPT
 

MID-TERM EVALUATION OF THE DECENTRALIZATION SUPPORT FUND
 

Project Number 2630605.4
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

The first two years of project implementation were focused on
 
providing technical assistance to Governorate staff for plan
ning use of their DSF allocation, analyzing local development
 
needs, selecting equipment which responds to these needs, and
 
preparing technical specifications tailored to local condi
tions. With the expected arrival of over 780 major pieces of
 
equipment in 1983, the project has entered a second phase where
 
heavy emphasis is being placed on institution and capacity
building: namely, insuring that proper maintenance capabilities
 
are developed, nurtur'ing productive long-term Governorate -

Equipment Dealer relationships during the warranty period, and
 
developing long-range Governorate capacities to procure
 
equipment with their own resources.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project emphasis is shifting from commodity procurement to
 
institution-building, with the arrival of over 780 major pieces
 
in equipment.
 

2. 	 DSF is unique in the decentralization portfolio in that its
 
impact appears to be spread throughout the layers of local
 
government rather than limited to one level.
 

3. 	 Overall, the equipment inspected was put into use quickly after
 
arrival.
 

4. 	 The immediate concern after delivery of spare parts is the
 
establishment of efficient communication between equipment
 
users and service agents.
 

5. 	 Most of the dealers have at least adequate service capabili
ties.
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6. 	 While there is compelling evidence that maintenance capability

does exist in rural Egypt, it is no,: clear what the major con
straints to higher standard maintenance are, how these con
straints vary by Governorate, and what long-term performance
 
can be expected from DSF equipment in the absence of specific

interventions.
 

7. 	 Generic training courses on maintenance are being prepared.
 

George S. Coulter, et. al., "Mid-Term Evaluation of the Decentrali
zation Support Fund." USAID/Egypt; 28 pp. and attachments; February
 
1983.
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JORDAN
 

JORDAN VALLEY AGRICULTURAL SERVICES
 

Project Number 2780241
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 81 Life of Project Funding:
 

Project to establish an Agricultural Research and Extension
 
Center (AREC) to increase fruit and vegetable production in the
 
Jordan Valley.
 

GOAL: 	 To increase the Jordan Valley's agricultural pro
ductivity, primarily of vegetables and fruits, for
 
local consumption and export, through increasing
 
farmers' access to inputs and services.
 

PURPOSE: 	 Establish and institutionalize a viable mechanism
 
capable of developing and disseminating appropriate
 
agricultural technology for vegetable and fruit
 
production in the Jordan Valley.
 

OUTPUTS: 1. 	An applied agricultural research-extension
 
center established and operating in the Jordan
 
Valley.
 

2. Research 	sites and facilities established.
 
3. Organized research program.

4. Laboratories established, equipped, and
 

staffed.
 
5. Farmer demonstration program.
 
6. Farmer extension program.
 
7. Research, extension, farmer seminar field day
 

program.

8. Research 	and extension publications.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The project received several tons of potatoes unexpectedly and
 
was able to perform appropriate experiments and to begin to
 
disseminate the results.
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2. 	 The major problem to date has been the lack of financial incen
tives for staff members: GOJ was scheduled to provide these
 
and was unable to do so because of financial constraints.
 

3. 	 There has been considerable progress in getting the project
 
underway, especially with regards to recruiting staff, estab
lishing research sites and developing infrastructure, as well
 
as training.
 

4. 	 The design team underestimated the English language ability of
 
the Jordanians, and this has resulted in delays in training.
 

Yousef Rushdi, et. al., "Jordan Valley Agricultural Services
 
Project." USAID/Jordan, 9 pp. and attachments; PES; July 1983.
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JORDAN
 

HEALTH EDUCATION
 

Project Number 2780245
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Grant is provided to the Government of Jordan (GOJ) to help the

Division of Health Education (DHE) of the Ministry of Health
 
(MOH) institutionalize health education community outreach
 
programs within the MOH.
 

GOAL: 	 To contribute to a program to improve the health
 
status of lower-income groups throughout Jordan.
 

PURPOSE: I. 	To assist the Ministry of Health (MOH) create
 
awareness, increase knowledge, positively influ
ence 	attitudes, and foster adoption of appropri
ate prevention 	and curative health behaviors of
 
the public through organized health education
 
efforts.
 

2. To promote the institutionalization of well
 
designed and implemented health education
 
activities as a part of MOH programs.
 

OUTPUTS: 	 Demonstrated capabilities in:
 
1. Curriculum development.
 
2. Training.
 
3. Media development and utilization,
 
4. Community organization and motivation.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Considerable delay in implementation was caused by inability to
 
recruit competent host country staff. Educational levels had
 
to be reduced and will require additional TA towards staff
 
development.
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2. 	 Project implementation schedule is overly optimistic-
introducing new technology requires additional time and
 
resources not called for in strengthening on-going activity.
 

Scott Edmonds (PES) and Joseph Baldi (Quarterly Report), "Health
 
Education." USAID/Jordan; 5 pp. (PES), 8 pp. (Quarterly Report) and
 
attachments; PES; July 1983.
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JORDAN
 

INCOME TAX ASSISTANCE
 

Project Number 2780247
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Project to help the Government of Jordan (GOJ) better implement

its income tax laws and increase tax revenues by strengthening

the administrative and technical capacities of its Department
 
of Income Tax (DIT).
 

GOAL: 	 To increase the generation of domestic reveiues.
 
To enhance the capacity for public administration
 
within the Government of Jordan (GOJ).
 

PURPOSE: 	 Modernization and improvement of GOJ tax adminis
tration capacity.
 

OUTPUTS: 1. Improved operational systems for income tax
 
assessment, collection, clerical processing, and
 
administrative services.
 

2. Development of GOJ capacity for training in
 
management and system development.
 

3. Operational automatic data processing (ADP)
 
system.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 A delay in the arrival of one of the technical advisors, DIT
 
reorganization, and tax revision on uncertainty put the project

behind schedule by about 1 year.
 

2. 	 A one-year extension will be requested.
 

3. 	 Project expenditures have been less than expected.
 

James Osburn, et. al., "Income Tax Assistance." USAID/Jordan; 17
 
pp. (odd page nos.) and attachments; PES; March 1983.
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LEBANON
 

VOCATIONAL TRAINING IN BUILDING TRADES
 

Project Number 2680318
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Project to provide the skilled labor needed for Lebanon's
 
physical reconstruction by training unemployed and unskilled
 
Lebanese in building (e.g., masonry, painting, and electrical)
 
trades.
 

Grant to YMCA/Lebanon to train men and women in building trades
 
including: electricity, tiling, plumbing, building, drafting

and interior decorating. 710 people have been trained to date
 
and community response to both the training program and the
 
trained personnel has been highly favorable.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 It was recommended that better records be kept as to the where
abouts of program graduates. 

2. 	 Mal graduates experience no trouble in finding a job and are 
genLxally rated as good -- superior in their performance. This 
is due to their training as well as their own initiatives. 

3. 	 Female graduates experience a much more limited job market due
 
to their choice of skills and to cultural bias.
 

4. 	 Female graduates should be encouraged to pursue marketable
 
skills (i.e., drafting) rather than fields in which there are
 
few jobs (interior decorating) or fields against which there is
 
a pronounced male bias.
 

5. 	 Most survey respondents felt that the project would have a
 
greater impact if peace existed.
 

6. 	 Those interviewed were generally satisfied with the program.
 

7. 	 Without AID funding, the program could not be sustained.
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Nathir G. Sara, "YMCA Vocational Training in Building Trades."
 
USAID/Lebanon; 26 pp. and addendum and letters; 
June 1983.
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MOROCCO
 

EXTENDED AGRICULTURAL DEVELOPMENT:
 
DRYLAND AGRICULTURE APPLIED RESEARCH
 

Project Number 6080136
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Grant to the Government of Morocco is intended to establish a
 
permanent applied research program aimed at adapting existing

dryland technology to local Moroccan conditions.
 

GOAL: 	 To increase basic food production in order to meet
 
the needs of Morocco's fast-growing population, and
 
improve income of traditional small dryland
 
farmers.
 

PURPOSE: 	 To develop a permanent applied research program

aimed at increasing farmer productivity.
 

OUTPUTS: 	 1. Improved technology.
 
2. Trained Moroccan scientists and technicians.
 
3. Relevant information from the socio-economic
 

research.
 
4. Analytical report on dryland mechanization.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The project got off to a slow start; implementation delays
 
spanned 4 years.
 

2. 	 The American TA contractor was extremely slow to field a
 
qualified team of French-speaking scientists.
 

3. 	 Institutional reorganization within the Ministry of Agriculture
 
delayed selection of training participants.
 

4. 	 Abnormal climatic conditions (three years of drought) have
 
hampered researched component and posed a financial burden on
 
GOM.
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5. 	 The project targets were overambitious in terms of time and
 
resources.
 

6. 	 Despite initial delays, progress toward project purpose is
 
accelerating.
 

7. 	 Sufficient numbers of training candidates have not been
 
located.
 

8. 	 The designated site for the research facility was found to be
 
lacking.
 

9. 	 It is necessary to make extensive changes in the Project
 
Paper.
 

W.R. Furtick, et. al., "Dryland Agriculture Applied Research."
 
USAID/Morocco; 28 pp. and attachments; PES; June 1983.
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MOROCCO
 

INDUSTRIAL AND COMMERCIAL JOB TRAINING FOR WOMEN
 

Project Number 6080147
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 78 Life of Project Funding: $3,236,000
 

Grant to the Government of Morocco (GOM) will finance activi
ties to integrate female trainees to the Labor Ministry's
 
industrial and commercial skills training centers (OFPPT), to
 
prepare them with marketable skills, and to assist them in job
 
placement appropriate to their training.
 

GOAL: 	 To assist Moroccan women to participate in the
 
economic development of their country both as
 
contributors and beneficiaries.
 

PURPOSE: 	 To integrate women trainees into the Labor Minis
try's industrial and commercial training centers,
 
to prepare them with marketable skills and to
 
assist them in job placement appropriate to their
 
training.
 

OUTPUTS: 1. 	Two pilot centers successfully training women in
 
industrial and commercial skills.
 

2. Job placement and follow-up service for women
 
operational.
 

3. Women professionals included on central super
visory staff of OFPPT.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 The two studies generated are of dubious utility, took an
 
excessive amount of time to complete, used an untested survey
 
instrument and would have been more useful if the authors had
 
worked cooperatively in the research activities.
 

2. 	 The original master's level participants have not yet returned
 
to Morocco, mainly because they are pursuing additional
 
degrees: this has been detrimental to the project (in the
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short-run) as these trainees were destined to replace the 
contractor's experts.
 

3. 	 No clear and sufficient description was ever provided in the
 
contract, which led to ambiguities concerning performance and
 
design, as neither the Pro. Ag. nor the PP was consistent.
 

4. 	 Longer lead time is required with educational/training projects
 
to avoid disrupting teaching schedules.
 

5. 	 Pilot projects with more than one location pose logistical

problems, as well as supervisory ones.
 

6. 	 Careful participant selection and subsequent monitoring would
 
more likely ensure a return on the investment.
 

Joseph Bredie, et. al., "Industrial and Commercial Job Training for
 
Women." USAID/Morocco; 75 pp. and annexes; May 1983.
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MOROCCO
 

HEALTH MANAGEMENT IMPROVEMENT
 

Project Number 6080151
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Grant is provided to the Government of Morocco (GOM) to improve
 
the administration of the health care delivery system.
 

GOAL: To improve the health status of Morocco's poor by 
improving the quality and quantity of health 
services available to them. 

PURPOSE: To improve the quality and quantity of health ser
vices in Morocco.by increasing the effectiveness 
and efficiency of the Government of Morocco's 
health delivery system. 

OUTPUTS: 1. Improved capacity to solve management problems. 
2. Improved, flexible data processing capacity. 
3. Efficient system for collecting, analyzing, and 

using operational statistics. 
4. Improved process for coordinating health 

programs. 
5. Efficient personnel administration system. 
6. Efficient budget and accounting system. 
7. Efficient procurement and logistics. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Inability of Ministry of Health to fully meet all the commit
ments it had made to the project at time of the signing of the
 
project agreement hindered project implementation.
 

2. 	 Unclear counterpart relationships within the Ministry of Health
 
contributed to implementation delays.
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3. Too much emphasis was placed on a broad organizational develop
ment approach to training rather than on the development of
 
more practical training reforms.
 

Julie Weissman, et. al., "Health Management Improvement Project."

USAID/Morocco; 10 pp. and attachments; May 1983.
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MOROCCO
 

POPULATION AND FAMILY PLANNING SUPPORT
 

Project Number 6080155
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 78 Life of Project Funding: $100,000
 

Grant to the Government of Morocco (GOM) is intended to estab
lish in public/private sectors of Morocco a capability to plan,

implement, and evaluate cost-effective family planning (FP)
 
programs while increasing contraceptive prevalence, raising FP
 
awareness and commitment of public/private sector institutions,
 
and increasing demand for FP services.
 

GOAL: 	 To contribute to economic growth of the nation and
 
to improve the well-being of Moroccan families by
 
fostering a substantial and sustained reduction in
 
completed family size.
 

PURPOSE: 	 To establish/demonstrate in both public and private
 
sectors a capability to plan, implement, and evalu
ate cost-effective family planning (FP) programs.
 
Subpurposes:
 
1. To increase 	contraceptive prevalence.
 
2. To raise 	substantially levels of awareness of FP
 

problems and commitment to their resolution
 
among government officials and opinion leaders.
 

3. To foster new demand for FP services through
 
improved IE&C programs and increased avail
ability of services.
 

OUTPUTS: 1. 	MARRAKECH VDMS Household Distribution project
 
successfully completed.
 

2. VDMS-type services extended to 10 populous
 
provinces.
 

3. Ten additional provincial referral centers
 
opened.
 

4. Special training programs completed for: 400
 
physicians; 5,000 paramedicals; 10 statisti
cians/demographers; 5 leaders.
 

5. Improved family planning (FP) service availabil
ity in 1600 dispensaries, health centers, and
 
hospitals.
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6. A 	private sector distribution program estab
lished, providing low-cost contraceptives across
 
the country.


7. A national-level IE&C program established, run
 
by AMPF in collaboration with MOH, USAID and
 
IPPF.
 

8. National fertility and FP survey completed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Implementation behind schedule for almost all project activi
ties due to lack of initial government commitment.
 

2. 	 Overly optimistic implementation schedules do not threaten
 
eventual outcome at new PACD date.
 

3. 	 Project has contributed to ability of private and public
 
sectors to plan and implement family planning programs.
 

4. 	 Awareness levels of family planning have been raised in all
 
levels of government and among the people.
 

5. 	 The lack of an official government policy does not necessarily

limit the government's commitment to a family planning program.

A "low profile" on official policy may be necessary for polit
ical expediency.
 

6. 	 Closer attention should be given in the project planning stage
 
to determine whether or not the fiscal and institutional
 
mechanisms are in place to support all proposed activities.
 

Gerard Bowers, "Population/Family Planning Support Project."

USAID/Morocco; 12 pp. and attachments; PES; May 1983.
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MOROCCO
 

LOW-COST HOUSING IMPROVEMENT
 

Project Number 6080156
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Loan provided to the Government of Morocco to upgrade the Ben
 
M'Sik Squatter Area (Bidonville) of Casablanca.
 

GOAL: 	 To improve shelter conditions in urban areas of
 
Morocco for low-income households.
 

PURPOSE: 	 1. Improve Ben M'Sik shelter and infrastructure.
 
2. 	Promote integration of Bidonville with community
 

economically and socially.
 
3. Promote continuation, dialogue, and improvement
 

with GOM shelter policies.
 
4. Create vehicle to implement further similar
 

projects.
 

OUTPUTS: 	 1. Upgraded Squatter area.
 
2. Developed core housing area, including house
 

improvement.
 
3. 	Strengthened organization.
 
4. 	Employment generated.
 
5. 	Second project prepared.
 

FY 	1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 The use of staff (civilistes) fulfilling their obligations to
 
GOM delayed staff build-up because of their longer learning
 
curve. (No experience upon which to base decisions, etc.)
 

2. 	 Project was delayed because of problems with the staff build
up, getting Ministry approval and complexity of project.
 

3. 	 Ministry decision to re-orient project to one relocation
 
effectively cancelled out basic logframe just as the outputs
 
were showing results.
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4. 	 In the future AID should more closely review the timing and
 
placement in order to prevent effort being wasted.
 

5. 	 Existing OPG funds should be reallocated to other housing
 
projects in Morocco.
 

Harry Birnholz, et. al., "Ben M'Sik Urban Slum Improvement, Special

Evaluation." USAID/Morocco; 24 pp.; December 1982.
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MOROCCO
 

SOCIAL SERVICES TRAINING
 

Project Number 6080157
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Grant is provided to the Government of Morocco to strengthen

training opportunities for disadvantaged young Moroccan men and
 
women.
 

GOAL: 	 To prepare, extend, and diversify employment and
 
training opportunities for disadvantaged young
 
Moroccan men and women.
 

PURPOSE: 	 To improve the quality and range of skill training

opportunities for low-income Moroccan youth, by 1)

improving the Ministry of Social Affairs and Handi
crafts (MASA) administrative and management capa
bilities; 2) upgrading and extending skill training
 
capabilities of MASA instructors; 3) providing

innovative skills training in pilot (regional) cen
ters; and 4) providing vocational skills training
 
in 13 centers.
 

OUTPUTS: 1. 	Better trained local-level trainers and
 
instructors for MASA Education and Work
 
Centers.
 

2. Trained provincial-level MASA staff, including
 
center directors, delegates, assistants to
 
delegates.
 

3. Trained national MASA staff and professional

social service personnel to staff system at key
 
points in the future.
 

4. Functioning social services training institute
 
to assure progress of program, five regional
 
centers as satellite training units, and 13
 
vocational training centers.
 

5. Curricula for training at the national,
 
regional, and local levels developed and
 
tested.
 

6. Information 	system.
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FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Two amendments have increased the financial commitments from
 
$3,545,000 to $5,400,000.
 

2. 	 Five revisions of the logframe have decreased the original
 
output of trainees.
 

3. 	 Most project implementation activities are behind schedule.
 

4. 	 There is a question as to whether there will actually be job

openings for participants; more emphasis on placement is
 
crucial.
 

5. 	 The project is meeting its objectives and should be
 
continued.
 

Joseph Bredie and Frank Abon-Sayf, "Social Services Training."
 
USAID/Morocco; 38 pp. and attachments; partial PES; April 1983.
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MOROCCO
 

CIDERA SCHOOL GRANT - FARM DEVELOPMENT 

Project Number 6080158
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

AID will provide a grant to Catholic Relief Services to finance
 
purchase of agricultural equipment for the Centre D'Education
 
Rurale Africain (Cidera), a privately run, mid-level agricul
tural school at Temara, Morocco, five miles from Rabat.
 

GOAL: 	 To reinforce and strengthen agricultural technology
 
and management.
 

PURPOSE: 	 Improve the economic viability and development
 
capability of Centre D'Education Rurale Africain
 
(Cidera) school farm by increasing yields of agri
cultural products and improving livestock
 
production.
 

OUTPUTS: 1. Increasing yields of tangerine trees and corn
 
crops.


2. Increasing yields of vegetable crops.
 
3. Multiplication seed contracts assured.
 
4. Integration of dairy cattle production with
 

livestock production program; cash income flow
 
through sale of milk.
 

5. Farm products and meat storage spoilage
 
slashed.
 

6. Agricultural and technical staff understand the
 
relationship between project purposes, efficient
 
use of resources, and good farm management and
 
training capabilities.
 

7. Evaluating and monitoring systems designed and
 
used for measuring project impact.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. All project activities are complete except for the solar oven.
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2. 	 The activities have provided a live demonstration of improved

agricultural systems to the local farmers, as well as the 
health and nutrition education program having a positive impact 
on mothers.
 

3. 	 A highly motivated and dedicated staff is a major factor con
tributing to the successful outcome of project activities.
 
USAID has observed that farm production and economic efficiency

have decreased with the transfer of activities at EOP to the
 
Ministry of Agriculture.
 

4. 	 The technical skill/background of project managers is important

to the efficiency and effectiveness of project implementation.
 

Ursula Nadolny, "CIDERA School OPG." USAID/Morocco; 45 pp.

(report), attachments; PES; February 1983.
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MOROCCO
 

STATISTICAL SERVICES
 

Project Number 6080162
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 80 Life of Project Funding:
 

Grant is provided to the Government of Morocco to improve the
 
capability of the Direction de la Statistique (DS) to collect
 
population, housing, and other socioeconomic data necessary to
 
the planning and implementation of national development
 
programs.
 

GOAL: 	 Strengthen Moroccan institutional capacity for
 
social and economic data collection and reporting,
 
as an input to the design of development programs.
 

PURPOSE: 1. 	Provide an available data base and analytical
 
capability for the planning, operation, and
 
evaluation of sector-specific projects.


2. Improve timeliness, quality and utility of
 
Government of Morocco census and surveys.
 

OUTPUTS: 1. 	Detailed census of population and housing
 
providing information on age and sex distribu
tion, marital status, household size, education,
 
employment, housing and water supply character
istics for all civil jurisdictions in Morocco.
 

2. Specialized 	surveys with census as a sample
 
frame dealing with household expenditures,
 
nutrition, establishments.
 

3. Information 	retrieval and analysis capability.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluation states that all inputs have been made, assumptions
 
are valid and outputs on schedule.
 

2. 	 Project emphasis is shifting to specialized surveys and data
 
utilization.
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3. Evaluation recommends an extension of 1 year.
 

Sara Seims, "Morocco Statistical Services Project." USAID/Morocco;
 
14 pp. and attachments; December 1982
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MOROCCO
 

IMPROVEMENT OF THE SOCIO-ECONOMIC CONDITIONS OF LOW-INCOME
 
WOMEN AGED 25-50 THROUGH THE STRENGTHENING OF THE
 

UNION OF MOROCCAN WOMEN
 

Project Number 6080166
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Project is the joint effort of the Union des Femmes Marocaines
 
and the Overseas Education Fund and is designed to include a
 
pilot income generating project for women aged 25-50, as well
 
as mechanisms for helping the Union as an organization. The 
focus on older women is unique and appropriate, for these women 
generally have many responsibilities and few opportunities.
The project is an extremely ambitious one, designed to accomp
lish a great deal -- both at the pilot project level and at the
Union level -- in a relatively short time. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project design was overly ambitious for the time available, and
 
decisions will have to be made as to which aspect of the project

is given priority. 

2. 	 The women are very eager to continue these money-making

endeavors and to formalize their working together with a 
cooperative.
 

3. 	 Better communication is needed between the U.S. and host
 
country contractors.
 

4. 	 The economic viability of the first money-making activity needs
 
to be solidified before beginning the next activity, especially
 
as the next could not be implemented before EOP.
 

5. 	 The organizational skills training used by the Overseas
 
Education Fund gives it an advantage in this geographic area,
 
as well as throughout the Near East Bureau.
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Judith Helzner, "Morocco Women's Union." USAID/Morocco; 25 pp. and
 
attachments; November 1982.
 

- 353 



PORTUGAL
 

TECHNICAL CONSULTANTS AND TRAINING
 

Project Number 1500001
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 75 Life of Project Funding:
 

Grants, technical assistance, and training are provided to the
 
Government of Portugal in areas of priority of the nation's
 
social and economic development.
 

GOAL: Economic development promoted in Portugal.
 

PURPOSE: Capability of both private and public institutions
 
to undertake development activities in areas of
 
national priority are strengthened in Portugal.
 

OUTPUTS: 1. 	Portugese specialists trained in public health,
 
transportation, education, housing and
 
agriculture.


2. Training in marine biology emphasized, with the 
capability of the Instituto Universitario dos 
Acores (IUA ) upgraded in fisheries marketing 
and extension, and seaweed culture and
 
production.
 

3. Specialized consultation and training provided
 
to the Bank of Portugal and national trade
 
unions.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 The upgrading of three of the participant universities has
 
lengthened training from 3 years to 5. 

2. 	 Problem areas vary from university to university, but they are
 
in general: the shortage of teachers, limitations on student
 
enrollment, budgetary shortages and inadequate ministry
university coordination.
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3. 	 Progress has been made in all of the outputs, especially with
 
regard to establishing the land grant concept.
 

Charles A. Buchanan, et. al., "Technical Consultants and Training

Subactivity A.I.B.1., Rural Universities Development with Purdue
 
University." USAID/Portugal; 8 pp. and attachments; PES missing
 
pp. 19-23; February 1983.
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PORTUGAL
 

AZORES REHABILITATION/RECONSTRUCTION II
 

Project Number 1500025
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Grant is provided the Regional Government of the Azores (RGA)
 
to construct a permanent housing complex for 1,300 urban earth
quake victims on Terceira Island. The Office of Reconstruction
 
Support (GAR) will implement the project, a follow-on to
 
Project 1500019.
 

GOAL: 	 To demonstrate tangible U.S. support for Regional
 
Government of the Azores' efforts to improve living
 
conditions of earthquake disaster victims.
 

PURPOSE: 	 To provide low cost permanent housing for a portion
 
of those rendered homeless on Terceira Island by
 
the earthquake.
 

OUTPUTS: 	 Approximately 255 family units constructed with
 
necessary infrastructures operational.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 The management of disaster responses can be greatly enhanced
 
by assignment of coordination responsibility to a single
 
government entity.
 

2. 	 Decentralization of responsibility to a regional level also
 
facilitated the disaster recovery.
 

3. 	 The pooling of funds from national and foreign sources into a
 
single account greatly simplifies budget planning and account
ing tasks.
 

4. 	 Comprehensive disaster preparedness planning needs to be
 
pursued at both the national and regional levels.
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5. 	 Permanent housing solutions are preferable to temporary
 
shelters.
 

6. 	 Where large numbers of individually owned houses have been
 
damaged, the rapid distribution of building materials can
 
launch a reconstruction program at reasonably low cost.
 

7. 	 "Temporary" housing will be occupied well beyond its intended
 
duration, as it relieves the necessity to build for one's
 
self.
 

8. 	 Used clothing and canned food are too labor intensive, time
 
consuming and costly to meet the most urgent needs of disaster
 
victims. It is far better to use scarce cash resources to
 
purchase bulk supplies of specifically identified needs.
 

Alexander Shapleigh, et. al., "Azores Earthquake Reconstruction."
 
USAID/Portugal; 44 pp. and annexes; September 1983.
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PORTUGAL
 

PARTICIPANT TRAINING PROGRAM
 

Project Number 1500631
 

PROJECT SYNOPSIS
 

Initial Year: FY 75 Life of Project Funding:
 

From 	the inception of the AID program in Portugal in 1975
 
through September 1982, USAID provided training, mostly

short-term and technical, for over 420 Portuguese participants

associated with development assistance efforts. Participants
 
are trained in U.S. institutions.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Evaluation describes and applies a new evaluation methodology,

based on surveying participants by a questionnaire gauged to
 
match different levels developed to replace the logframe.
 

2. 	 Evaluation indicates a very high level of success (in terms of
 
usefulness and applicability of training) from the beginning

of the project and throughout its life.
 

3. 	 Participants indicated that approximately 75% of the programs

met objectives and enabled use of knowledge gained; 6% 
were
 
judged "pure failures."
 

4. 	 Over 84% claim to have shared a significant part of what was
 
learned.
 

Michael Lukomski, "Participant Training." USAID/Portugal; 90 pp.
 
and attachments; March 1983.
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SYRIA
 

TECHNICAL HEALTH INSTITUTE
 

Project Number 2760019
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $5,500,000
 

Grant, technical assistance, participant training, and commodi
ties are provided to the Government of Syria to upgrade and
 
expand training of auxiliary medical personnel at the Technical
 
Health Institute of Damascus.
 

GOAL: 	 To help the Syrian Government improve the delivery

of health care, especially to the poorer people in
 
rural and low-income areas.
 

PURPOSE: 	 To upgrade and expand the training of auxiliary
 
medical personnel by improving the operations of
 
the Technical Health Institute.
 

OUTPUTS: 	 1. A functioning Technical Health Institute in
 
Damascus to 	provide six medical auxiliary teach
ing programs for 600 students per year.
 

2. Twenty-six qualified full-time instructors
 
trained in various specialties.
 

3. Up-to-date, well-equipped, 7-story Technical
 
Health Institute with six complete teaching
 
laboratories (Environmental Health, Clinical
 
Pharmacy, Anesthesiology, Radiography, and
 
Physiotherapy).
 

4. Adequate library and seven vehicles needed for
 
the practical teaching programs.
 

5. Establishment of two refresher courses
 
annually.
 

6. Adequate administration and management system in
 
place, capable of administering, maintaining,
 
and managing the institute.
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FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Very serious delays and implementation problems early on do not
 
threaten achievement of project goals.
 

2. 	 Ministry of Health, as 
well as general government, support to

project has been more than favorable and is a key element in
 
project success.
 

3. 	 Institute is a strong and self-sustaining institution with
 
excellence in facilities, faculty, curricula and the students
 
it trains. It will continue long beyond life of project.
 

4. 	 Positive unplanned effects include:
 

- more than called for improvements by government in 
institute's physical plant 

- curricula/material extended to other health institutions 
- qualified faculty attracted to institute from all over the
 

region -- more than expected. 

5. 	 Project extension with additional funding for TA is
 

recommended.
 

6. 	 Significant progress has been made toward project goals.
 

7. 	 MOH support has increased to more than expected.
 

8. 	 The 85 lecture notes (notat) (in Arabic) may be the most
 
comprehensive and practical collection of hands-on skills

development texts for these technical 
areas in any language.
 

Nabil T. Watfa, "Technical Health Institute." USAID/Syria; 13 pp.

and attachments (includes evaluation report); PES; April 
1983.
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TUNIS IA 

TUNISIA--RURAL COMMUNITY HEALTH
 

Project Number 6640296
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding:
 

Loan and complementary grant to Government of Tunisia will

enhance quality and coverage of health services in two rural
 
provinces through 1) establishing a restructured health man
power system for non-physicians, 2) integratng preventive and
 
curative primary health care (including family planning), 3)

exanding the outreach components of the primary care system,

and 4) expanding and improving the facilities and equipment for
 
primary care.
 

GOAL: 	 Improve quality and coverage of primary care in
 
Siliana and Zid Bou Zid provinces.
 

PURPOSE: 	 Restructure non-physician component of primary care
 
and operationalize new system in expanded network
 
of facilities.
 

OUTPUTS: 	 1. Curriculum for non-physicians.

2. 250 retrained workers, supervisors and local
 

officials.
 
3. Renovation and construction of 40 new
 

facilities.
 
4. Operating field training program for interns.
 
5. Improved 	patient record and management system.

6. Equipment in place and utilized for training and
 

treatment.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Project has contributed substantially to the expansion of the
 
basic health services network in Central Tunisia:
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- health centers constructed/renovated, staffed and are 
providing in/out-patient care 

- physicians trained in management 
- paramedical workers trained in basic health care 
- improvement of management/administrative systems 

2. 	 Problems in TA provision were due to contract delays, and
 
displeasure with Ministry of Health over nature/type of TA AID
 
was providing. 

3. 	 Shift from long to short term TA is working better, with
 
government support.
 

4. 	 There is a need to assure that leadership of a project, depen
dent on field operations, has the power to direct resources
 
for project implementation.
 

Raouf Ben Ammar, "Rural Community Health Project." USAID/Tunisia;

24 pp. and attachments; PES; June 1983.
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TUNIS IA 

SILIANA WELLS/RURAL HYGIENE-CTRD
 

Project Number 6640312.05
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant provided to the Government of Tunisia assists the Govern
ment's Central Tunisia Development Authority (CTDA) with the
 
implementation of a project to improve water supply systems in
 
the delegations of Makthar, Kesta, and Rohia, Governorate of
 
Siliana.
 

GOAL: 	 The incidence of water-related disease among rural
 
Tunisians is decreased.
 

PURPOSE: 	 Increased quantities of potable water provided to
 
rural inhabitants in the Makthar, Kesra, and Rohia
 
delegations, Governorate of Siliana.
 

OUTPUTS: 1. Fifty closed water supply systems constructed/
 
renovated.
 

2. Pump maintenance teams trained to maintain
 
project water supply systems.


3. Tunisian Ministry of Agricultural personnel
 
trained to administer project.
 

4. Health education teams trained to conduct health
 
and hygiene programs (related to water supply)

for rural villagers. 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Most of construction objectives have been achieved.
 

2. 	 Efforts to improve health, maintenance and community
 
participation have not or have only been partially achieved.
 

3. 	 Some positive impact on water quantity has been noted but
 
little on water quality.
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4. Minimal beneficiary participation has hindered implementation 
and acceptance. 

5. Problem exists with handpump maintenance. 

Dorothy Young, "Siliana Wells/Rural Hygiene." USAID/Tunisia; 9
 
pp. and attachments; PES; April 1983.
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TUNISIA
 

KASSERINE WATER IMPROVEMENT/RURAL HYGIENE
 

Project Number 6640312.14
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant to CARE/Tunisia to provide potable water to 29,000
 
people, as well as training to improve sanitary and hygienic

practices. Project is designed to impr-ove the area
 
population's access to water and to reduce the incidence of
 
water-borne diseases.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the mission found:
 

1. 	 Due to the widely spread rural populations, public handpumps
 
are not useful in Tunisia at present. 

2. 	 Improvement in the knowledge, attitude and practices of bene
ficiaries might have been better achieved in a different
 
manner.
 

3. 	 Not all communities were enthusiastic about water point
 
improvement.
 

4. 	 The number of sites should be limited because of the low level
 
of interest.
 

5. 	 Neither the GOT nor the beneficiary population feels that hand
pumps are a great improvement over manually drawn buckets of
 
water from the well.
 

6. 	 While water quantity was not increased by the project, there
 
was a limited improvement in quality.
 

, "Kasserine Water Improvement/Rural Hygiene." 
USAID/Tunisia; 10 pp.; PES; May 1983. 
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TUNIS IA 

CTRD RURAL EXTENSION AND OUTREACH
 

Project Number 6640312.2
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Loan is provided to the Government of Tunisia (GOT) to estab
lish an effective communications system between farmers, exten
sion agents, and researchers in Central Tunisia.
 

GOAL: 
 Improve quality of life and income in rural areas
 
of Central Tunisia.
 

PURPOSE: 	 Effective communications systems established be
tween rural population and public sector purveyors

of information and services in such fields as agri
culture, health, family planning, and other CTRD
 
disciplines.
 

OUTPUTS: 1. Communication and education development staff.
 
2. Agricultural extension and visitation services.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Overly optimistic implementation plan -- projects are behind
 
schedule through no fault but the project design's.
 

2. 	 Construction of irrigation systems/wells/spring improvement
 
going well -- but delayed. This does not threaten eventual
 
completion.
 

3. 	 Irrigation resources should be shifted from spring improvement
 
to shallow wells which are easier for families to operate.
 

4. 	 Dryland research and demonstration are going well, but are
 
behind schedule -- should not threaten eventual completion.
 

5. 	 Marketing problems for fruits and vegetables grown under the
 
expanded irrigation areas are likely to require greater effort
 
than planned.
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R. Newberg, et. al., "CTRD Dryland Farming Systems Research."
 
USAID/Tunisia; 88 pp.; April 1983.
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TUNISIA
 

SMALL HOLDER IRRIGATION DEVELOPMENT SUBPROJECT
 

Project Number 6640312.3 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

The project is designed to develop cost-effective, managerially 
efficient, and resource-.mobilizing project interventions for a 
portion of Central Tunisia so that, ultimately, those that are
 
proven to be the best can be replicated in other geographic
 
areas of Tunisia where conditions of similar marginality
 
exist.
 

The 	irrigation subproject is designed to optimize small farmer
 
access to and income derived from agricultural groundwater in 
the CTRD region, primarily through infrastructural expansion 
and secondarily through diffusion and institutionalization of 
relevant water management practices.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Overly optimistic implementation plan -- projects are behind
 
schedule through no fault but the project design.
 

2. 	 Construction of irrigation systems/wells/spring improvement 
going well -- but delayed. This does not threaten eventual 
completion. 

3. 	 Irrigation resources should be shifted from spring improvement
 
to shallow wells which are easier for families to operate.
 

4. 	 Dryland research and demonstration are going well, but are 
behind schedule -- should not threaten eventual completion. 

5. 	 Marketing problems for fruits and vegetables grown under the
 
expanded irrigation areas are likely to require greater effort
 
than planned.
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R. Newberg, et. al., "CTRD Dryland Farming Systems Research."
 
USAID/Tunisia; 88 pp.; April 1983.
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YEMEN ARAB REPUBLIC
 

LAND CLASSIFICATION AND SOIL SURVEY PROJECT
 

Project Number 2790042
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding: $1,170,000
 

The Yemen Arab Republic (YAR) faces a near-crisis management situ
ation with respect to the economic development of its agriculture.

The YAR is a poor country whose rich cultural heritage is threat
ened by the socioeconomic development of the oil rich Arabian
 
Peninsula.
 

The essence of the project is the maintenance of Yemeni land
 
resources (water and soils) to accommodate an expanded and more
 
intensive commercial agriculture.
 

Because of the critical and fragile balance that has been experi
enced in recent years, by the shortages and costs of the labor
 
supply needed to farm the land, it is essential that the land
 
resources be identified, cl.assified, and located. This must be
 
done in a manner that will permit the planners of agricultural

development to make valid decisions and recommendations about land
 
resource priorities. It is not only the development of the land
 
resources that is critical, but also the maintenance and conserva
tion of the suitable soils, the water supplies, and the steep

topography.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

1. 	 Failure to assist in project logistics by USAID/Sanaa caused
 
unnecessary delay in technical completion of the soil survey
 
program.
 

2. 	 The general soil map and the land use map are both on schedule
 
and meet contract requirements.
 

3. 	 Cornell met and exceeded the training objectives of the con
tract.
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4. 	 The training was not completed because the trainees did not 
fulfill their agreement to remain on the job upon their return 
to Yemen.
 

5. 	 Problems in communication and cooperation exist betwen the
 
Agronomy Department and the Resource Information Laboratory and
 
appear to predate this project. The project's (interrelated)

objectives could have been expedited and improved upon had the
 
expected cooperation existed.
 

6. 	 A detailed soil survey should be made in selected or priority
 
areas of limited extent commensurate with socio-economic and
 
technical considerations.
 

7. 	 A more detailed and precise land use map should be developed to
 
provide the necessary detailed information for the planning
 
office.
 

8. 	 No second phase of the Soil Survey and Land Use Classification
 
Project should be started until all aspects of the present

reconnaissance soil survey and the above-suggested revisions in
 
the General Soil Map and Descriptive Analysis are completed.
 

Paul H. Caroll, et. al., "Land Classification and Soil Survey

Project." USAID/Yemen; 60 pp.; August 1982.
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YEMEN ARAB REPUBLIC
 

LOCAL RESOURCES FOR DEVELOPMENT
 

Project Number 2790045
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Matching grant is provided to the Yemen Arab Republic Govern
ment (YARG) to assist Local Development Associations (LDA's) to
 
plan, implement, and evaluate locally-initiated rural develop
ment projects. 

GOAL: 	 Increased production, income, and quality of life
 
in rural Yemen.
 

PURPOSE: 	 Establishment, acceptance, and initial implementa
tion of methodologies for increasing the capacity

of Local Development Associations (LDA's) to plan,
 
implement, and evaluate locally initiated develop
ment projects; and increasing government and exter
nal support for locally initiated development
 
projects.
 

OUTPUTS: 	 1. Locally initiated development projects.
 
2. Trained human resources.
 
3. Training 	capacity.

4. Socio-economic administrative studies.
 
5. Tested methodologies for local development
 

initiatives.
 
6. Refinement of rural development strategy and
 

recommendations for support of local development
 
initiative.
 

7. Design of Phase II A.I.D.-supported project.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the mission found:
 

I. Project targets were too ambitious, so they are to be revised.
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2. 
 There appears to have been a substantial communication gap

between local officials and project staff.
 

3. 	 The Hajja Governorate was not 
a good choice for cooperation in

the implementation of a project with relatively intangible

goals such as this.
 

4. 	 This project was conceived as experimental, and a number of

the assumptions on 
which it was based proved to be invalid.
 

5. 	 Evaluators feel 
that 	CYDA has thus far been indifferent to the
 
project, and they attribute the lack of visible outputs to
 
this.
 

6. 	 The technical quality of projects completed is generally good. 

7. 	 Dissatisfaction has been expressed by every party involved in
 
the implementation of this project.
 

George R. Gardner, et. al., "Evaluation of an Integrated Rural
 
Development Project: 
 'Local Resources for Development'."

USAID/Yemen; 45 pp. and attachments (report); PES; November 1982.
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NEAR EAST REGIONAL
 

COOPERATIVE MARINE TECHNOLOGY PROGRAM
 
FOR THE MIDDLE EAST
 

Project Number 2980160
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

The scientific goal of the program was to develop useful tech
niques to assist the Middle East nations to increase their food
 
supply, derive economic advantage from living marine resources,
 
protect their eroding shorelines and achieve greater utiliza
tion 	of their lakes for water and food. 

The development goal of the program was to institutionalize
 
scientific cooperation among Egyptians, Israelis, and Americans
 
in the Sinai.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the regional office found:
 

1. 	 Political pressures prevented closer cooperation.
 

2. 	 Evaluators doubt that the program serves as a model for other
 
Middle East cooperative ventures due to the unique political
 
circumstances.
 

3. 	 Objectives were too ambitious to be achieved in the given time 
and political climate. 

4. 	 However, much useful scientifc information has been generated
 
through the project.
 

5. 	 Evaluators doubt that the project could survive if AID ceased
 
to fund it.
 

Herman Pollack and Clarence P. Idyll, "Cooperative Marine Technology
 
Program for the Middle East." USAID/Near East Regional Office; 83
 
pp.; 	*; March 1983.
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NEAR EAST REGIONAL
 

SAVE TOE CHILDREN GRANT -- GAZA STRIP 

Project Number 2980166
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 Life of Project Funding:
 

Grant awarded to Save the Children Foundation for community

development efforts along the Gaza Strip and West Bank.
 
Efforts concentrate around production and marketing of produce,

designed to be primarily income-producing (i.e., fruits for
 
export). Most of the projects funded through this grant were
 
designed and implemented by village councils.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the regional office found:
 

1. 	 By reducing transportation costs, this project will increase
 
farmer's profit. According to Community Development Founda
tion's calculations, transportation costs will decrease 25%
 
over the present method of renting private trucks.
 

2. 	 The military authorities complicated the project by preventing

the distribution of seedlings and insisting that farmers prove

they owned the land designated to plant those seedings.
 

3. 	 This project has strengthened community organizations by

providing services to farmers by distributing olive seedlings
 
at low prices in cooperation with CDF. This activity will
 
strengthen the role of farmer's organizations, i.e., coopera
tives, and allow CDF to phase out its own involvement and the
 
cooperatives to become more capable and reliable partners.
 

4. 	 With increased water supply and water pressure, the people of
 
Ikhza'a village now have reliable access to clean drinking

water. The total population of Ikhza'a, or 4,000 people, has
 
benefitted from this project.
 

5. 	 The economic improvement for the community from this project

will most probably be seen in an increase in building. As a

result of this project, families can now more easily grow small
 
household gardens which will decrease family expenditure for
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vegetables and at the same time provide a better nutritional 
base for the entire family. 

6. 	 Direct aid was given to individual farmers; money involved did
 
not go through any intermediary, group, or cooperative.
 

7. 	 The grapevine trellising project significantly improved the
 
income of farmers who participated and by extension increased
 
their standard of living.
 

Philip Davies, "Save the Children Grant -- Gaza Strip." USAID/Near
East Regional Off.Lce; 40 pp.; July 1983. 
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IMPACT
 

PL 480 TITLE I FOOD ASSISTANCE IN SRI LANKA
 

Project Number 7005039
 

PROJECT SYNOPSIS
 

Initial Year: Life of Project Funding:
 

The PL 480 Title I Program in Sri Lanka has been active since
 
1956 in supplying the country with some $277 million in food
 
supports with the main objective of promoting the country's
 
economic development.
 

FY 1983 EVALUATION FINDINGS
 

Ex-post evaluation carried out for PPC/Impact found:
 

1. 	 The effect of PL 480 interms of GOSL development policy was
 
neutral.
 

2. 	 GOSL management of PL 480 commodities was sound.
 

3. 	 Title I had significant positive influence on the GOSL balance
 

of payments.
 

4. 	 Program has positive effects on U.S.-Sri Lanka relations.
 

5. 	 The commodities supplied were generally appropriate.
 

6. 	 Apparently PL 480 sales have not had a negative effect on rice
 
production in Sri Lanka.
 

7. 	 Some evidence shows slight improvement in nutritional status
 
between 1976 and 1980, but this cannot be attributed directly
 
to PL 480 food.
 

David Steinberg, et al., "PL 480 Title I Food Assistance in Sri
 
Lanka." PPC/IMPACT; 38 pp. and appendices; Project Impact Evalution
 
#39; October 1982.
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IMPACT
 

ASSISTING SMALL BUSINESS IN FRANCOPHONE AFRICA:
 
THE ENTENTE FUND AFRICAN ENTERPRISES PROGRAM
 

Project Number 7005040
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

AID has provided a total of $19.4 million in loans and grants
 
for loan funds and technical assistance to the existing

development banks.
 

FY 1983 EVALUATION FINDINGS
 

Ex-post evaluation carried out for PPC/Impact found:
 

1. 	 Subloans have been made for a wide variety of economic sectors
 
with about 70% of the loan volume financing fixed assets
 
(almost all locally procured), with the remainder being used
 
for working capital.
 

2. 	 Objectives of the program have not been met: many delinquent
 
loans, many loans to larger businesses, little creation of a
 
modern entrepreneurial class, little posit,.v. macro-economic
 
impact, and the development banks as a whole have not become
 
effective vehicles for assisting small African companies.
 

3. 	 Subloan criteria should be well defined bciore the program

begins. Small- and medium-size enterprises should be defined,
 
and decisions should be made on whetaer to concentrate on help
ing ongoing companies or establishing new ones (or a mixture of
 
both); whether to emphasize investments in fixed assets or
 
working capial (or both); and which economic sectors to stress
 
in the lending program. Emphasis should be placed on higher

quality subloans that have real economic returns, including
 
increased employment. Lack of attention to these points has
 
hurt 	the African Enterprises Program.
 

4. 	 A careful assessment should be undertaken of the institution(s)

that will administer the program. Frequently it will be found
 
that management by a banking institution works best, because
 
the program is thereby placed into an ongoing, disciplined

financial environment. Almost as important, AID must staff
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itself with credit experts to monitor effectively such compli
cated undertakings.
 

5. 	 The borrower should make reasonable financial contributions.
 
AID should not be financing almost the entire program, as it
 
has to date in the African Enterprises Program. The loan
 
repayment reflows, over and above those required to service the
 
AID debt, should be "revolved" to create a permanent relending
 
and technical assistance program for small- and medium-size
 
companies.
 

6. 	 The provision of meaningful technical assistance to both the
 
implementing institution(s) and the borrowing companies is
 
extremely important to the success of such programs.
 

7. 	 Such assistance should be built in from the start, and continu
ally monitored and adjusted as necessary. This has not been
 
done in the African Enterprises undertaking.
 

8. 	 Changes in the financial and economic environment within which
 
the small- and medium-size enterprises program operates can
 
markedly affect its success. Good management will follow such
 
changes and determine whether and when adjustments in the pro
gram are necessary and possible to make it more effective.
 

Raymond Malley, et. al., "Assisting Small Business in Francophone

Africa: The Entente Fund African Enterprises Program." PPC/IMPACT;

30 pp. and appendices; Project Impact Evaluation #40; December
 
1982.
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IMPACT
 

HOUSING GUARANTY PROGRAMS IN PANAMA
 

Project Number 7005041
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Housing guaranty assistance consists of loans from private U.S.
 
investors at prevailing market rates guaranteed by AID. The
 
funds are sublent by the borrower to the project implementors
 
at prevailing interest rates in country.
 

FY 1983 EVALUATION FINDINGS
 

Ex-post evaluation carried out for PPC/IMPACT found:
 

1. 	 Beneficiary impact is difficult to measure in the absence of
 
baseline data, well-articulated indicators.
 

2. 	 Improved housing has been achieved in terms of units construc
ted, services provided.
 

3. 	 Beneficiaries view improved housing as an end in itself.
 

4. 	 Program has done little to enhance beneficiary financial stand
ing, but perceived social status and mobility have been greatly
 
enhanced.
 

5. 	 Escalating construction materials costs and inflation are pro
hibitive to some. Some subsidy may always be necessary.
 

6. 	 More beneficiary participation, from design on, is necessary to
 
ensure beneficiary acceptability of housing design/require
ments.
 

7. 	 Program did little in employment generation via construction
 
opportunities.
 

Ann McDonald, et. al., "Housing Guaranty Programs in Panama."
 
PPC/IMPACT; 31 pp. and appendices; Project Impact Evaluation #41;
 
March 1983.
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IMPACT
 

BANGLADESH SMALL-SCALE IRRIGATION
 

Project Number 7005042
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

$14,000,000 in U.S. loan funds to produce hand pumps to be sold
 
through a network of dealers set up through Bangladesh Agricul
ture Development Corporation throughout the country.
 

FY 1983 EVALUATION FINDINGS
 

Ex-post evaluation carried out for PPC/IMPACT found:
 

1. 	 As designed, the project was well conceptualized -- but in
 
implementation, the project ran into difficulties:
 

- lack of adequate spare parts
 
- difficulty in reaching zonal stores
 
- difficulty in importing raw materials
 
- farmers not wanting to deal with the BKB
 

2. 	 Unintended increase in second handpump for a bank credit
 
market.
 

3. 	 Improved health due to increased amounts of potable water.
 

Tom Friedkin, et. al., "Bangladesh Small-Scale Irrigation."

PPC/IMPACT; 27 pp. and appendices; Project Impact Evaluation #42;
 
April 1983.
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IMPACT
 

THE EGYPTIAN-AMERICAN RURAL IMPROVEMENT SERVICE,
 
A POINT FOUR PROJECT 1952-63
 

Project Number 7005043
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

From 1952 to 1963, 37,000 acres of lake bottom and desert lands
 
in three sites were reclaimed, 13 complete villages and 64
 
satellite villages were built, and 7,500 landless peasant and
 
laborer families were resettled.
 

FY 1983 EVALUATION FINDINGS
 

Ex-post 'evaluation carried out for PPC/IMPACT found:
 

1. 	 EARIS succeeded as a project because it coincided with Egypt's
 
top political and developmental goals. The full Egyptian

participation in planning and implementation that followed from
 
this commitment meant that, despite two interruptions in
 
American assistance to Egypt (1956-1958 and after 1967), the
 
physical infrastructure planned was fully constructed by the
 
Egyptian Government.
 

2. 	 EARIS was established as a semi-autonomous, independently

funded organization. This autonomy facilitated the implementa
tion of the project.
 

3. 	 The transition from administration of the project areas by

EARIS to the line ministries was marked by an almost precipi
tous decline in services and maintenance.
 

4. 	 The construction of unrealistic levels of infrastructure, the
 
lack of planning for long-term maintenance and inadequate

budgeting for recurrent costs have meant that virtually all of
 
the infrastructure built by the project -- roads, electricity,

potable water systems, sanitation systems, health clinics and
 
schools -- has deteriorated.
 

5. 	 Where irrigation water is assured and farmer choice is permit
ted, small farms on reclaimed land are financia'ly viable and
 
highly productive after an initial "gestation" period.
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6. 	 Proximity to an existing population, in the case of the
 
successful Abis site, provided free dairy and poultry markets
 
for high value vegetable products. And most importantly, this
 
proximity fostered economic diversification and offered access
 
to additional employment, education and services. The
 
development of some infrastructure, such as schools and health
 
facilities, could have been planned much more gradually to
 
capitalize on existing nearby services.
 

7. 	 Water management has proved to be the single greatest con
straint to productivity on these New Lands. In the case of
 
lake bottom lands drainage problems reduce productivity. On
 
the desert margin, basic supplies are inadequate as upstream

farmers use water allocated for downstream sites. The problem
 
appears to be one of water management rather than an overall
 
water shortage. To date, the desert margin communities have
 
sought bureaucratic and legal redress in an unresponsive set
ting.
 

8. 	 A responsible local administration, area-wide planning and
 
appropriate technologies for water use are all required. Water
 
management deserves extremely close attention in any New Lands
 
activity. In desert sites, water-conserving irrigation techno
logies must be given serious consideration.
 

9. 	 On-site population increase has absorbed many project benefits.
 
Land holdings will, inevitably, be fragmented. The second
 
generation is seeking opportunities off the land. More atten
tion should have been paid to a diversified economic base which
 
might have helped to provide for future generations.
 

10. 	 American assistance did make a difference. American funding

served as a catalyst to support and focus Egyptian interest and
 
technical skills in land reclamation. American equipment led
 
the mechanization of Egyptian reclamation techniques. American
 
approaches to training -- hands-on and practical -- influenced
 
a generation of Egyptian technicians who still refer to the
 
"EARLS school."
 

11. 	 The success of the original reclamation villages has caused
 
more Egyptians to resettle nearby.
 

12. 	 Unfortunately, this has caused strains on the water supply,
 
which in turn constricts agricultural production.
 

13. 	 Agricultural production at the Abis sites was judged success
ful, while in Fayoum it was not.
 

14. 	 The villages in which agricultural productivity is very low due
 
to a lack of water are very dependent on Cairo.
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15. 	 Resettlement has had a great impact on incomes, when judged in
 
terms of land owned.
 

16. 	 In-migration is occurring, but the amount has not been
 
measured.
 

17. 	 The plan to bring women in the resettlement sites into the
 
development process never became a reality.
 

18. 	 While health effects are not conclusively measured by the eval
uation, it is mentioned that sanitary conditions remain a seri
ous problem.
 

19. 	 Population growth in the resettled areas has caused a strain on
 
resources.
 

20. 	 Evaluation states that the project resulted in local and
 
national institutional development.
 

Pamela Johnson, et. al., "Egypt: The Egyptian-American Rural
 
Improvement Service (EARIS), A Point Four Project, 1952-63."
 
PPC/IMPACT; 26 pp. and appendices; Project Impact Evaluation #43;
 
April 1983.
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IMPACT
 

WEST AFRICAN RICE RESEARCH AND DEVELOPMENT
 

Project Number 7005044
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

AID's first phase of support to the West Africa Rice Develop
ment Association (Project Number 698-0382) supported (1) two
 
special research projects, (2) a training center, (3) partici
pant training in the U.S., and (4) a rice economics study with
 
Stanford University.
 

FY 1983 EVALUATION FINDINGS
 

Ex-post evaluation carried out for PCC/IMPACT found:
 

1. 	 WARDA has had little impact on West African rice production,

due in part to factors beyond its control, such as the
 
heterogeneous nature of rice production in the area and the
 
comparative disadvantage of West African rice production.
 

2. 	 WARDA is "spread too thin" and not a coherent set of
 
activities. 1
 

3. 	 While WARDA distributes varieties of rice, it has newly
 

developed improved varieties.
 

4. 	 Upland rice has been wrongly neglected by WARDA.
 

5. 	 Some of the special projects do not have sufficient administra
tive independence.
 

6. 	 The location of the senior scientists in Monrovia isolates them
 
from the research.
 

7, 	 Training's impact is reduced because
 
a) there is little training of trainers and
 
b) there is limited follow-up to training.
 

8. 	 The location of training programs in Monrovia isolates it from
 
the special projects.
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9. Price and policy developments in the region are not considered 
sufficient in making program decisions.
 

John Van Dusen Lewis, et. al., "West Africa Rice Research and
 
Development." PPC/IMPACT; 26 pp. and appendices; Project Impact
 
Evaluation #44; May 1983.
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IMPACT
 

PL 480 TITLE I IN EGYPT
 

Project Number 7005045
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

The PL 480 Title I Program in Egypt has been active since 1955
 
in supplying food supports to promote the Egyptian Government's
 
objective of achieving food security.
 

FY 1983 EVALUATION FINDINGS
 

Ex-post evaluation carried out for PPC/IMPACT found:
 

1. 	 Of the 4 objectives, the evaluators had mixed conclusions about
 
numbers 1 and 3: growth in US export market and economic
 
development.
 

2. 	 Even the nutrition/diet purpose had both positive and negative
 
effects.
 

Richard Blue, et. al., "PL 480 Title I: The Egyptian Case."
 
PPC/IMPACT; 48 pp. and appendices; Project Impact Evaluation #45;
 
June 1983.
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IMPACT
 

THE RURAL EDUCATION DEVELOPMENT PROJECT IN PARAGUAY
 

Project Number 7005046
 

PROJECT SYNOPSIS
 

Initial Year: Life of Project Funding:
 

Loan funds and grants provided to the Rural Education
 
Development Project (REDP) for building schools, revising
 
curricula, producing and distributing textbooks, and
 
restructuring the Ministry of Agriculture.
 

FY 1983 EVALUATION FINDINGS
 

Ex-post evaluation carried out for PPC/IMPACT found:
 

1. 	 Teachers' salaries are relatively low compared to other
 
professions. This is a cause for serious concern.
 

2. 	 Schools continue to have difficulties in obtaining books.
 

3. 	 The MOE still does not finance reprinting.
 

4. 	 The new curricula developed were found to be in use officially
 
in 10% of the schools. This undermines broader reform.
 

5. 	 There is no comprehensive plan for building maintenance.
 
Responsibility for the task is with parents and the community.
 

6. 	 The GOP has not consistently increased its education budget.
 

7. 	 The project has had an overall positive impact on education in
 
Paraguay.
 

Ronald Nicholson, et. al., "Rural Education Development Project in
 
Paraguay." PPC/IMPACT; 19 pp. and appendices; Project Impact
 
Evaluation #46; June 1983.
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TECHNICAL ASSISTANCE
 

PROJECT MANAGEMENT
 

Project Number 9310096
 

rECT SYNOPSIS
 

Initial Year: 	 FY 76 Life of Project Funding: $4,991,000
 

Grants and technical advisors are provided to improve design

and implementation of LDC development projects.
 

GOAL: 	 Sixteen LDC's design and implement development
 
projects that:
 
A. Serve priority needs of their people, and
 
B. Fall in categories specified in U.S. Foreign
 

Assistance Act.
 

PURPOSE: 1. Increase quality, quantity, diversity and
 
relevance to LDC needs of training, consulting
 
or research outputs of 4 regional centers of
 
project management (PM) and quality and
 
effectiveness of 4 USAID-.upported national
 
activities in PM;
 

2. Increase quality, quantity, diversity, and
 
relevance of knowledge, techniques, and lessons
 
of experience used by AID and 7 other
 
International Development Assistance agencies in
 
providing PM assistance.
 

OUTPUTS: 1. 	Twenty-eight project management professionals
 
expand knowledge, skills.
 

2. Project management materials reviewed, adapted,
 
and used.
 

3. Selections translated and rewritten in Spanish,

Portuguese and 	French.
 

4. Training 	programs expanded and revised.
 
5. Local action project studies.
 
6. Exchange 	among project management institutions:
 

materials, workshops and mutual staff support.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
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The PMEP constitutes more of a thematic framework for learning
 
and innovation than a discrete, readily discernible project.
 

James F. Smith, et. al., "Project Management Effectiveness Project."

USAID/Office of Science and Technology; 59 pp. and attachments;
 
PES; June 1982.
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TECHNICAL ASSISTANCE
 

SOIL FAMILIES - HAWAII
 

Project Number 9310582
 

PROJECT SYNOPSIS
 

Initial Year: FY 74- Life of Project Funding:
 

Grant is provided the University of Hawaii (UH) to develop a
 
soil taxonomy/management system for transfer to tropical LDC's
 
experiencing food shortages (Benchmark Soils Project--BSP).
 

GOAL: 	 Increase world food production by accelerating

agricultural planning and development in LDC's
 
through agrotechnology transfer.
 

PURPOSE: 	 To enable resource-poor countries of the tropics to
 
achieve self-sufficiency in food production
1. Test transfer hypothesis.
 
2. Assess potential of upland areas for intensive
 

cropping and soil management.

3. Demonstrate value of soil classification and
 

land evaluation in planning.
 

OUTPUTS: 	 1. Data to test transfer hypothesis.
 
2. Model for agrotechnology transfer.
 
3. Soil and crop performance data for soil inter

pretation.
 
4. Practical systems of soil interpretation and
 

land classification.
 
5. Trained personnel for conducting national
 

programs in planning and development through
 
technology transfer.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the central office found:
 

1. 	 Hypothesis that agrotechnology transfer may be made by use of
 
soil taxonomy was sufficiently tested by rigorous scientific
 
and statistical methods for AID and others to use in technology
 
transfer.
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2. 	 Use of soil taxonomy in agrotechnology transfer has the poten
tial 	of saving millions of dollars and accelerating technology

transfer by eliminating or reducing need to conduct adaptive

research and on-site field trials.
 

3. 	 There are many "spin-off" and accessory benefits including

primarily the collection of related data (e.g., cropping
 
systems, weather patterns, etc.)
 

4. 	 Significant impact has been noted on host country programs -
administrators in government enthusiastic and supportive.
 

5. 	 Contractor is to be commended for implementation -- detailed 
experiments, good encouragement of host country partnerships,
innovative approaches. 

Michael Leamy, et. al., 
"Soil Families -- Hawaii Contract." 
USAID/Office of Science and Technology; 17 pp. and attachments;

February 1983.
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TECHNICAL ASSISTANCE
 

MINERAL STUDIES WITH RUMINANT ANIMALS
 

Project Number 9310600
 

PROJECT SYNOPSIS
 

Initial Year: FY 75 
 Life of Project Funding: $1,800,000
 

Mineral deficiencies or toxic concentrations in forage

adversely affect production of grazing animals.
 

GOAL: 	 To greatly increase beef production and protein

supply in Latin America.
 

PURPOSE: 	 An experimentally determined strategy for mineral
 
supplementation for grazing animals in
 
beef-production areas of Latin America.
 

OUTPUTS: 	 A tissue analysis of Latin American cattle to
 
pinpoint deficiencies and toxicities. A mineral
 
supplementation study to determine economic
 
benefits and appropriate mineral supplement

mixtures and methods of administration. A body of
 
knowledge based on this research.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office recorded no
 
findings for this evaluation.
 

C. Haines, et. al., "Mineral Studies with Ruminant Animals."
 
USAID/Office of Science and Technology; 
13 pp. and attachments; PES;

September 1982.
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TECHNICAL ASSISTANCE
 

PEST MANAGEMENT: ROOT-KNOT NEMATODES
 

Project Number 9310614
 

PROJECT SYNOPSIS
 

Initial Year: FY 75 Life of Project Funding:
 

Grant is provided to North Carolina State University (NCSU) to
 
initiate research on root-knot nematodes and to develop an
 
international research network.
 

GOAL: 	 Incidence of food crop loss to root-knot nematodes
 
reduced worldwide.
 

b 

PURPOSE: 	 International research network established to
 
upgrade developing countries' capacity for cont-rol
 
of root-knot nematodes.
 

OUTPUTS: 1. Research initiated on biological characteristics
 
of root-knot nematodes in five geographical
 
regions and the United States.
 

2. Investigation centers established in three
 
geographic regions (Costa Rica, Kenya, and the
 
Philippines).
 

3. Linkages established with international research
 
centers (e.g., the International Potato
 
Center).
 

4. Laboratory facilities improved in all regions.

5. Orientation/training session conducted for local
 

country cooperators.
 
6. Improved cultural and cropping practices
 

appropriate to regional and small farmer needs
 
and resources developed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office recorded no
 
findings for this evaluation.
 

Victor Dropkin, et. al., "Crop Nematode Research and Control."
 
USAID/Office of Science and Technology; 4 pp. and attachments; PES;
 
March 1983.
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TECHNICAL ASSISTANCE
 

INTERNATIONAL CENTER FOR DIARRHEAL DISEASES RESEARCH
 

Project Number 9311012
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Grant funds will assist in financing a multi-donor project to
 
establish an International Center for Diarrheal Disease
 
Research (ICDDR) to continue and expand the work of the Cholera
 
Research Laboratory.
 

GOAL: 	 Health status of the LDC poor improved through
 
increased control of enteric diseases.
 

PURPOSE: 	 The International Center for Diarrheal Disease
 
Research established in Dacca, Bangladesh.
 

OUTPUTS: 1. Charter granted to the International Center for
 
Diarrheal Disease Research (ICDDR) by the
 
Government of Bangladesh.


2. A 	governing Board of Trustees composed of
 
distinguished individuals and scientists created
 
and functioning.


3. A Director to administer the ICDDR selected by
 
the Board of Trustees and in place.


4. Expatriate and national scientific staff
 
recruited and in place.
 

5. Research, training, and outreach programs
 
approved and in operation.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
 

1. 	 Research which has been performed is of excellent quality and
 
significance.
 

2. 	 Some lack of research experience is evident in epidemiology and
 
immunology.
 

3. 	 Training should be more field/practical oriented than
 
formal/theoretical.
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Clifford A. Pease, "International Center for Diarrheal Diseases
 
Research -- Bangladesh." USAID/Office of Science and Technology; 4
 
pp.; December 1982.
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TECHNICAL ASSISTANCE
 

ICLARM--FISHERIES DEVELOPMENT
 

Project Number 9311050
 

PROJECT SYNOPSIS
 

Initial Year: FY 79 Life of Project Funding:
 

Operational program grant is provided to the International
 
Center for Living Aquatic Resources Management (ICLARM) to
 
improve fisheries and aquaculture production in developing
 
countries.
 

GOAL: 
 Animal pvotein intake derived from fish increased
 
among the poor populations of the developing world.
 

PURPOSE: 	 Fisheries and aquaculture production in developing
 
countries increased.
 

OUTPUTS: 1. 	Fisheries and aquaculture research and pilot
 
projects carried out, especially in controlled
 
breeding and mass production of brackish-water
 
fish, assessment of the resource base available
 
for aquaculture, evaluation of mangrove areas,

and the socio-economics of aquaculture house
holds.
 

2. Small-scale fisheries program implemented,
 
especially in the areas of assessment of inshore
 
fishery resources and fish storage and market
ing.


3. South China Sea resources assessed and manage
ment problems identified.
 

4. Effects of law of the sea and of economic trends
 
of fisheries evaluated.
 

5. Resource development and management curriculum
 
development carried out and husbandry manuals
 
developed.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
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1. 	 ICLARM has been exceptionally successful in developing and
 
focusing on multidisciplinary approaches to the major problem

of living aquatic resources.
 

2. 	 ICLARM's overall research objectives are expected to play a
 
strong and influential role in policy development and planning

for future projects in living aquatic resources.
 

3. 	 A non-bricks-and-mortar institution such a- ICLARM with a small
 
staff and limited budget can establish linkages with other
 
institutions and implement programs and achieve research and
 
development at considerably less cost than center-controlled
 
research institutions.
 

4. 	 ICLARM should take steps to ensure a better balance between
 
aquaculture and capture fisheries which would more closely

reflect the actual and probable long-term level of those two
 
sectors.
 

Frank Williams, "ICLARM -- Fisheries Development, International
 
Center for Living Aquatic Resources Management." USAID/Office of
 
Science and Technology; 17 pp. and attachments; SER: March 1982.
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SCIENCE AND TECHNOLOGY
 

SMALL ENTERPRISE APPROACHES TO EMPLOYMENT
 
(Badan-Kredit Kecamatan ) 

Project Number 9311090
 

PROJECT SYNOPSIS
 

Initial Year: FY 77 Life of Project Funding:
 

Grant is provided to as yet undetermined contractors tc develop
 
a basis for identifying approaches and designing applicable
 
programs which improve employment opportunities, productivity

and enterprise viability in the small-scale enterprise (SSE)
 
sector of LDC urban economies.
 

GOAL: 	 To increase employment and income-producing oppor
tunities for the urban poor and, thereby secure
 
their fuller participation in the benefits and
 
responsibilities of national development,,
 

PURPOSE: 	 To develop and test techniques by which AID, LDC's,
 
PVO's and other assistance organizations can offer
 
productivity-, income-, and employment-enhancing
 
assistance to the smallest--otherwise unassisted-
informal sector, individual entrepreneurs.
 

OUTPUTS: 	 1. Phase I:
 
A. 	 Guidelines for administering the PISCES 

approach and evaluation of alternatives. 
B. 	 Identified sites and organization of a 

preliminary infrastructure for four demon
stration projects.
 

2. 	Phase II:
 
A. Project identification assistance for AID and 

I'VO programs using PISCES approach.
B. 	 Trained staff in LDC's for continuing spread 

of 	approach.
 
C. 	Priorities for subsequent research and
 

experimentation. 

FY 	1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
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1. 	 Credit program is financially viable and is able to make money
from providing loans to small enterprises. 

2. 	 Program administration is viable; political accountability is
 
coupled with financial competence.
 

3. 	 There has been excellent technical supervision of loans.
 

4. 	 Program is benefitting those targeted; small off-farm
 
businesses are using loans productively.
 

5. 	 Program has contributed significantly to vetlage area
 
development, but is still 
a long way from fully servicing

province's demand for rural off-farm credit.
 

6. 	 Program is self-sustaining, but still could use more TA for
 
improvement in management information systems and program

expansion.
 

Susan Goldmark and Jay Rosengard, "Credit to Indonesian
 
Entrepreneurs--An Assessment of the Badan-Kredit Kecamatan Program."

USAID/Office of Science and Technology; 
123 pp. and attachments; May

1983.
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TECHNICAL ASSISTANCE
 

SMALL FARMER CREDIT: PROFITABILITY AND REPAYMENT
 

Project Number 9311134
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Grants provided to contractors for technical advisory

assistance and in-country training to strengthen the credit
 
institutions of 2 unidentified LDCs.
 

GOAL: 	 To increase small farmers' incomes through more
 
efficient and effective utilization of farm
 
credit.
 

PURPOSE: 	 To develop methodologies which credit institutions
 
in LDC's can use to carry out budget analysis. To
 
improve credit policy, programs, and repayment.
 

OUTPUTS: 	 1. Methodology for budget analysis.
 
2. Development of cost-effective methods of
 

collecting data.
 
3. Increased knowledge of factors affecting small
 

farmers' ability and willingness to repay

credit. 

4. Analysis of impact of potential changes in
 
credit program design and improved policies

related to small farmer credit.
 

5. Trained local professional available.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the central office found:
 

1. 	 Numerous external factors have hindered progress, particularly
 
in the host 	countries. 

2. 	 Nonetheless, methodologies were developed and lessons were 
learned applicable to credit programs 'orldwide. 

3. 	 Project was completed (terminated) officially on September 30,
 
1981.
 

- 401 



4. 	 Locating a second host country in which to work became a 
serious problem. 

Percy Avram and koberto Castro, "Small Farmer Credit: Profitability
 
and Repayment." USAID/Office of Science and Technology; 33 pp. and
 
annexes; PES; May 1982.
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SCIENCE AND TECHNOLOGY
 

TRAINING IN ENERGY MANAGEMENT
 

Project Number 9311160
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Grant is provided to the Energy Policy Division (EPD) of the
 
National Center for the Analysis of Energy Systems to develop,

conduct, and evaluate a prototype energy management training
 
course for LDC personnel.
 

GOAL: 	 To improve LDC capabilities for assessing and
 
managing their energy response including the 
utilization 	of appropriate energy technologies.
 

PURPOSE: 	 To develop an effective energy management training
 
course.
 

OUTPUTS: 	 1. Course curriculum.
 
2. Written course and project material.
 
3. Trained participants.
 
4. Evaluation of course.
 
5. Recommendations or modifications for follow-on
 

program. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
 

1. 	 Evaluation proposes massive changes to the existing project

designed to make project more responsive to host country needs
 
and AID reporting rquirements.
 

2. 	 EMTP has been seen as a beneificial experience by participants,
 
but those participants return and continue as individuals, not
 
as part of a cadre.
 

3. 	 There is a tendency for countries sending participants again to 
send lower-ranking ones -- who are not in a position to affect 
policy -- and for the program to be geared to the least common 
denominator, that is, a very basic informational content, 
rather than structured to respond to particular concerns. 
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4. 	 If the project is to be continued, there must be: 1) signifi
cant improvement in contract management, 2) changes in course
 
structure and curriculum, and 3) a requirement for a less
 
passive teaching methodology.
 

5. 	 Most questionnaire respondents favored the establishment of a
 
regional training center, although they were aware of all the
 
attendant problems.
 

Shirley Toth, "Energy Management Training Project." USAID/Office of
 
Science and Technology; 15 pp.; January 1983.
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SCIENCE AND TECHNOLOGY
 

SMALL RUMINANT - CRG PROGRAM
 

Project Number 9311328
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Grant is provided to the University of California at Davis to
 
improve the Small Ruminant Production capability of developing
 
countries. 

GOAL: Incomes of small landholders increased in 
developing countries. 

PURPOSE: Small Ruminant Production capability of developing 
countries improved. 

OUTPUTS: 1. Research program on small ruminant livestock 
production instituted and managed by the 
University of California at Davis. 

2. A total of 17 research subprojects implemented
by 13 U.S. universities and research 
institutions. 

3. Research facilities and programs established at 
4 overseas locations. 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the central office found:
 

1. 	 More collaboration, cooperation and understanding are needed
 
among large and small institutions. 

2. 	 Unplanned effects -- U.S. benefitting from the research being 
carried out. 

Douglas W. Butchart, et. al., "Small Ruminants (CRSP)."

USAID/Office of Science and Technology; 9 pp. and attached review
 
and documents; PES; August 1982.
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SCIENCE AND TECHNOLOGY
 

WASTESTREAMS AND INTEGRATED RESOURCE RECOVERY
 
SYSTEMS IN DEVELOPING COUNTRIES
 

Project Number 9361406
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Project to provide timely and limited funding in response to
 
emergency and other requests from AID Missions and LDC's for
 
consultation and for other essential program requirements which
 
cannot be programmed through regular project procedures.
 

PURPOSE: 	 The project's purpose was to research the potential
 
for improving public health in medium-sized cities
 
by means of financially viable integrated waste
 
recovery systems producing useful commercial
 
products. The contractor produced a state-of-the
art report on integrated resource recovery (IRR)
 
and a case study report on IRR feasibility in
 
Tacloban City, Philippines. A workshop was held in
 
Tacloban to share the results of the study with
 
local officials, and one in Washington to review
 
fundings with AID and IBRD.
 

FY 1983 EVALUATION FINDINGS
 

interim evaluation carried out for the central office found:
 

1. 	 Project delayed significantly by change of site from India to
 
Philippines due to overlap with an IBRD project.
 

2. 	 The project has enabled AID to draw key lessons for future
 
projects/programs involving integrated resource recovery.
 

Eric 	Chetwynd and Alan Carroll, "Wastestreams and Integrated
 
Resource Recovery Systems in Developing Countries." USAID/Office of
 
Science and 	Technology; 4 pp.; PES; August 1983.
 

- 406 



SCIENCE AND TECHNOLOGY
 

TISSUE CULTURE FOR FOOD PRODUCTION
 

Project Number 9364055
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Grant is provided to Colorado State University (CSU) to
 
increase the tolerance of certain crop varieties to adverse
 
environmental conditions common to tropical and sub-tropical
 
areas.
 

GOAL: 	 To improve the efficiency of food production in
 
developing nations through increased utilization of
 
land resources, especially by growing crop
 
varieties more suited to the prevailing 
environments.
 

PURPOSE: 	 To test the use of tissue culture as a technique to
 
add stress tolerance characteristics to wheat, rice
 
and millet.
 

OUTPUTS: 1. Wheat variety (varieties) tolerant to salt,
 
aluminum toxicity, drought and high
 
temperature.
 

2. 	Rice variety (varieties) tolerant to salt and
 
aluminum toxicity.
 

3. 	Millet variety (varieties) tolerant to salt and
 
drought.
 

4. 	Linkages between tissue culture laboratories and
 
worldwide plant breeding personnel.
 

FY 	1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
 

1. 	 Project is going very well and is ahead of schedule.
 

2. 	 Regeneration has been accomplished for some varieties, screen
ing techniques for salt toxicity/tolerance have been completed,
 
and aluminum, drought toxicity studies are ongoing.
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3. 	 Indole acetic acid has been identified and is being used in 
embryonic tissue development.
 

4. 	 Inclusion of engineering expertise has improved efficiency in
 
use of the mechanical laboratory apparatus.
 

5. 	 Wide range of personnel, students, visiting professors, and
 
regular staff is contributing greatly and introducing innova
tion to research effort.
 

6. 	 Informal linkages with scientific community now being estab
lished should be formalized.
 

7. 	 Many requests for project information and technical assistance
 
are coming in from scientific community.
 

8. 	 It is recommended that the project be extended with additional
 
funding to expand operations and outreach activities.
 

James Welsh, et. al., "Tissue Culture for Food Production."
 
USAID/Office of Science and Technology; 22 pp. and attachments; PES;
 
March 1982.
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SCIENCE AND TECHNOLOGY
 

FOREST RESOURCES MANAGEMENT
 

Project Number 9365519
 

PROJECT SYNOPSIS
 

Initial Yeari 	 FY 80 Life of Project Funding:
 

Grant funds are appropriated by AID's Development Support
 
Bureau, Office of Science and Technology (DS/ST) to increase
 
access of Missions and LDC's to technical assistance and field
 
support in forestry programs.
 

GOAL: 	 Reduce forest and related natural resource
 
deterioration which threatens basic human needs of
 
the rural poor in i.DC's, and increase sustainable
 
use of forest resources to meet those needs.
 

PURPOSE: 	 To improve delivery of effective forestry
 
assistance to LDC's for the benefit of the rural
 
poor by providing AID Missions and LDC's with ready
 
access to sound technical advice and quality
 
professional field support in forest resources and
 
by mobilizing Peace Corps (PC) capabilities in
 
support of collaborative local village projects.
 

OUTPUTS: 1. 	Design and implementation of collaborative PC
 
projects.
 

2. Guidelines of AID/PC collaboration and local
 
implementation.
 

3. Village-level progress toward solving
 
forest-related problems.
 

4. Trained counterpart field technicians and
 
training models.
 

5. Development 	of an Experts Network.
 
6. More effective Mission forestry projects.
 
7. Improved Mission access to quality professional
 

support.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
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1. 	 Project is fulfilling its purpose of meeting need for improved
 
forestry TA delivery system in LDCs.
 

2. 	 Program has been well accepted by AID missions/bureaus,
 
U.S./host governments.
 

3. 	 More emphasis on stimulating private sector involvement in
 
forestry is necessary.
 

4. 	 Peace Corps involvement is very successful.
 

Edward Cliff, et. al., "Forest Resources Management." USAID/Office

of Science and Technology; 46 pp. (report) and attachments; PES;
 
October 1982.
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SCIENCE AND TECHNOLOGY
 

SMALL DECENTRALIZED HYDROPOWER
 

Project Number 9365715
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Program funds are appropriated to AID's Development Support

Bureau (DSB) to demonstrate the applicability of Small
 
Decentralized Hydropower (SDH) in LDCs to help meet rural
 
energy needs.
 

GOAL: To increase the utilization of renewable energy 
technologies in the developing countries. 

PURPOSE: To demonstrate the application of Small 
Decentralized Hydropower to provide energy to meet 
rural needs. 

OUTPUTS: 1. Trained nationals in Small Decentralized 
Hydropower (SPH).

2. Operating units in the field. 
3. Technology transfer information. 
4. U.S. capability in SHH development for LDCs. 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
 

1. 	 Progress thus far has been satisfactory.
 

2. 	 Project staff lack expertise in hydropower design, economic
 
analysis and social evaluation.
 

Eric Peterson, "Small Decentralized Hydropower (NRECA)."
 
USAID/Office of Science and Technology; 3 pp.; PES; April 1983.
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SCIENCE AND TECHNOLOGY
 

TECHNICAL ASSISTANCE IN CONVENTIONAL ENERGY
 

Project Number 9365724
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 Life of Project Funding:
 

Grant is provided to a contractor to increase the technical and
 
institutional capability of selected LDCs to identify and
 
develop indigenous conventional energy (CE) resources.
 

GOAL: 	 To help LDCs mobilize the capital, technology, and
 
expertise necessary to increase their domestic
 
supplies of conventional energy.
 

PURPOSE: 	 1. To expand LDCs' stock of information about the
 
geological potential for indigenous energy 
resources.
 

2. To improve LDCs' ability to plan and manage a 
program to explore and develop conventional 
energy sources. 

OUTPUTS: 1. Reports, maps, magnetic tapes describing energy
 
resource potential of numerous AID-recipient
 
countries.
 

2. Country-level exploration plans.
 
3. On-the-job training for working technicians.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the central office found:
 

1. Technical coordinator not needed; the use of a local bilingual
 
person replaced that position. 

2. Management Planning Advisory Committee should be added to
 
contract team. 

3. Project might possibly arrange joint venture with foreign

drilling team for drilling. 
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4. 	 A Management Planning Unit should be established within ONAREP
 
to assist Director General in improving the organization of
 
ONAREP.
 

Richard L. Goodrich, et. al., "Conventional Energy Technical
 
Assistance (Morocco Subproject)." USAID/Office of Science and
 
Technology; 21 pp. and attachments; May 1983.
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SCIENCE AND TECHNOLOGY
 

ENERGY POLICY DEVELOPMENT AND CONSERVATION
 

Project Number 9365728
 

PROJECT SYNOPSIS
 

Initial Year: 	 FY 82 Life of Project Funding:
 

Project, follow-on to project 9365703, to promote the
 
development 	of more efficient energy policies in LDC's.
 

GOAL: 	 To promote the economic growth and social progress
 
of developing countries by ensuring the
 
availability of energy at the lowest possible total
 
economic, finaicial, and social cost consistent
 
with national development goals.
 

PURPOSE: 	 To provide technical assistance to developing
 
countries so that they may effectively address
 
their national energy problems through analysis,
 
institution building, and policy development; to
 
assist LDC's to develop institutions, personnel,
 
and processes capable of effective energy
 
policy-making; to provide assistance in the design
 
of policies, action programs, and investments
 
needed to relieve critical current energy problems
 
and minimize exposure to future energy crises; and
 
to help LDC's achieve measurable improvements in
 
the efficiency of energy use and the level of
 
national energy self-sufficiency.
 

OUTPUTS: 1. 	Country-level energy programs, plans, and
 
studies.
 

2. 	Consulting services, manuals, and instruction on
 
energy conservation, especially for industry,
 
transportation, and buildings.
 

3. 	Studies and research reports on major energy
 
policy issues affecting LDC's.
 

4. 	Conferences for country energy policy-makers and
 
technical assistance experts.
 

FY 	1983 EVALUATION FINDINGS
 

Interim evaluation :..I.ried out for the central office found:
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1. 	 The methodologies that this project tries to introduce will
 
eventually help reorient energy policy making toward better
 
informed decisions. But the full changes sought take time, and
 
no definite evidence of policy changes has been detected.
 

2. 	 The achieved project goals and capabilities of EnVest fall 
substantially short of what had been set out in the original
Project Agreement and the two extensions; this is d ,e to an 
overly ambitious design plan. 

3. 	 There are specific studies based on the use of EnVest or trig
gered by the EnVest way of thinking in progress, notably
 
attempts to use EnVest for budgetary planning, modeling of the
 
impact of tariff charges upon the demand side, and evaluating a
 
natural gas pipeline for another ministry.
 

4. 	 A major problem identified by the evaluation team is that even
 
though the MEM and many other GOM agencies have the capable
 
manpower to operate microcomputers, they do not have the funds
 
for purchasing computer hardware and software. (Or, more
 
precisely, they have difficulty buying imported computer
 
hardware- and software-technology.)
 

Daniel F. Kohler, et. al., "Evaluation of the Sub-Project for
 
Technical Assistance to the Government of Morocco on Energy Planning
 
and Policy Development." USAID/Office of Science and Technology; 39
 
pp. and attachments; May 1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

TITLE II OUTREACH
 

Project Number 9040006
 

PROJECT SYNOPSIS
 

Initial Year: FY 78 Life of Project Funding:
 

Grant and Title II funding are appropriated to AID's Food for
 
Peace Office (FFP) to retarget AID's Title II food distribution
 
program to needy persons living in logistically isolated LDC
 
areas.
 

GOAL: 	 To assist in development in the lower segments of
 
the Least Developed Countries.
 

PURPOSE: 	 To comply with the Congressional mandate of
 
reaching populations most in need of outside
 
assistance.
 

OUTPUTS: 	 Expanded and retargeted Title II programs in LDCs.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
 

1. 	 A fundamental difficulty with planning an Outreach Grant is
 
that Title II commodity levels are determined annually and,
 
therefore, even a two-or three-year Outreach project is devel
oped without assurance that the commodities will be available
 
to support the projected progran size.
 

2. 	 Although relationships between the voluntary agencies and USAID
 
missions are almost universally cordial and mutually respect
ful, there is a minumum of communication on substantive issues,
 
except when a Food for Peace or voluntary agency officer is
 
adequately informed and has the time. Relationships between
 
AID/W and the voluntary agencies are smooth but there are
 
unavoidable delays in expediting project approvals and
 
amendments.
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3. 	 Outraach is a responsive, flexible, and germane mechanism for
 
supporting Title II projects. 
Both the USAID missions and the
 
voluntary agencies favor having Outreach administered by

AID/W.
 

4. 	 Outreach has, either directly or indirectly, provided small
 
amourts of support for developmental activities.
 

5. 	 However, in order to have a major effect, Outreach money for

"enrichment" would have to be significantly increased.
 

6. 	 A primary purpose of Outreach was to support the Congressional

mandate that PL 480 target the poorest and most remote 
areas
 
and malnourished populations. Outreach did finance some tar
geting of recipients in more geographically remote areas.
 

7. 	 Most programs attempt to target poorer communities, but there
 
is rarely anything but subjective information on which to make
 
the selection or to base an evaluation.
 

8. 	 It is generally more costly to serve communities that are fur
ther away from the warehouse; however, these costs may be
 
justified by the relative severity of need in those
 
communities.
 

9. 	 Financial analyses of alternate approaches to organizing the
 
logistic support systems would enable the PVOs 
to ascertain the
 
most 	cost-effective option. However, the least-cost solution
 
to storage or transporL tion is not always practical because of
 
the particular circumstances in the hcat country.
 

Betsy Stephens, "Outreach Grant Project Evaluation." USAID/Office
of Food and Voluntary Assistance; 87 pp. and attachments; January
1 983. 
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FOOD AND VOLUNTARY ASSISTANCE
 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION
 

Project Number 9380150
 

PROJECT SYNOPSIS
 

Initial Year: FY 81 
 Life 	of Project Funding:
 

Project to expand the International Institute of Rural Recon
struction's capacity to share 
its basic rural reconstruction
 
programs through training and other means.
 

This trip report reviews IIRR program experience in the
 
Philippines and Thailand in 
the light of AID's consideration of
 
a second matching grant to the organization. The report asses
ses: 
 (a) how IIRR can achieve a firm financial footing; (b)

the demand for IIRR international leadership training services;

(c) the potential international exchange of experience with
 
affiliated movements worldwide; 
(d) how best IIRR's operational

research can be shared; 
(e) the extent to which IIRR's resour
ces might be redirected to broader international extension and
 
training functions; and (f) how future matching grant support

from 	AID can effectively serve IIRR's needs.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out 
for the central office found:
 

1. 	 Redirect IIRR's resources from research in Cavite Social
 
laboratory to broader international extension and training
 
functions.
 

Ross Bigelow, "International Institute of Rural Reconstruction, Trip

Report/Evaluation." USAID/Office of 
Food and Voluntary Assistance;
 
24 pp. and appendix; August 1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

COMPASSIONATE PROFESSIONALISM: A CHALLENGE FOR WORLD VISION
 

Project Number 9380154
 

PROJECT SYNOPSIS
 

Initial Year: 
 FY 80 Life of Project Funding: $904,000
 

Grant to world vision to assist in small-scale community devel
opment efforts and to develop a monitoring/evaluation system

which would incorporate participant feedback from survey
 
responses. 
 Primary objective is to inaugurate community

development through training 
in skill-specific short courses.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out 
for the central office found:
 

1. 
 World Vision projects in the Philippines are reaching people of
 
a lower socio-economic status on 
the average than most AID
 
projects.
 

2. 	 More attention should be paid 
to working toward community
 
participation and self-sustainability.
 

3. 	 AID's investments in World Vision have generally yielded good
 
returns.
 

4. 	 However, AID expectations for Community Leadership Training
 
(COLT) were too high in terms of 
impact.
 

5. 	 World Vision's approach needs more emphasis on institutional
 

aspects.
 

6. 	 There is 
little need for concern over the religious issue.
 

7. 	 External assistance in most 
cases will have to continue well
 
into the future if long-term objectives are to be achieved.
 

8. 	 More attention should be paid to the technical level 
of WV
 
undertakings.
 

9. 	 WV can now begin to make conclusions as to what is effective in
 
its development projects, for 
use in future work.
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10. 	 More coordination is needed in information utilization.
 

11. 	 Causes of problems should be better analyzed prior to project

design and implementation.
 

12. 	 Broader programming could help COLT achieve its objectives

(skill and leadership training alone are not sufficient to
 
increase productivity and incomes).
 

13. 	 WV's work, overall, is commendable.
 

James M. Pines, "Compassionate Professionalism: A Challenge for

World Vision." USAID/Office of Food and Voluntary Assistance; 
34
 
pp.; 	PES; June 1982.
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FOOD AND VOLUNTARY ASSISTANCE
 

WORLD VISION RELIEF ORGANIZATION
 

Proect Number 9380156
 

PROJECT SYNOPSIS
 

Initial Year: FY 79. 
 Life 	of Project Funding: $2,310,000
 

Project to provide funds to support studies, projects, work
shops, and conferences to strengthen U.S. PVO's that engage in
 
development activities.
 

The report evaluates the performance and impact of a three-year

AID Management Support Services Grant to World Vision Relief
 
Organization (WVRO) intended to increase the quality of devel
opment work undertaken by the network of indigenous and expa
triate evangelical church leaders in Sri Lanka and the
 
Philippines. 
 It provided funding for a new WVRO international
 
operations office, including a director and four field program

coordinators, for sixty management skills development workshps

in fifteen countries, for various surveys and studies, and for
 
enabling WVRO to make grants to national development support

consortia of evangelical church groups.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the central office found:
 

1. 	 The Sri Lankan activities indicate considerable confusion as to
 
what constitutes a development activity, as well as calculating

the costs and profits of them.
 

2. 	 Evaluation attempts to demonstrate that WVRO allowed activities
 
to grow on 
their own by avoiding excessive contribution to or

enablement of them, thus demonstrating the merits of restraint
 
in building institutions.
 

3. 	 Filipino activities are drawn from a more sophisticated group:

their program leans heavily on implementation, rather than
 
participatory enablement.
 

4. 	 The excessive commitment to workshops, arT resulting management

failure to develop broader training and institution-building
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strategies, reflected the historical pattern of development
 
concern in WVRO and the inexperience of those expected to
 
manage it.
 

James M. Pines, "World Vision Relief Organization." USAID/Office of
 
Food and Voluntary Assistance; 25 pp.; August 1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

ENTREPRENEURSHIP TRAINING PROGRAM OF THE
 
LESOTHO OPPORTUNITIES INDUSTRIALIZATION CENTER
 

Project Number 9380184
 

PROJECT SYNOPSIS
 

Initial Year: FY 80 
 Life of Project Funding:
 

Grant is provided to Opportunities Industralization Center
 
International, Inc. 
(OIC/I), to upgrade its institutional capa
bility to design, implement, and evaluate non-formal employment

and training programs in selected LDC's.
 

GOAL: 	 To provide skill training, motivation, and employ
ment for poor unemployed and underemployed school
 
leaders in underdeveloped countries.
 

PURPOSE: 
 To strengthen and augment institutional capacity of
 
Opportunities Industralization Centers Internation
al to plan, implement, and evaluate non-formal
 
employment and training programs and small-scale
 
economic enterprises for LDC's.
 

OUTPUTS: 1. Opportunities Industralization Center (OIC)
 
groups incorporated.
 

2. Project feasibility studies completed.

3. Internal evaluations of project progress
 

completed.

4. Joint AID/Opportunities Industralization Centers
 

International (OIC/I)/third party consultant
 
evaluation completed.
 

5. Program proposals completed and submitted to
 
funding agencies.
 

6. Revised and improved management information
 
system.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the central office found:
 

1. The project has satisfactorily achieved its goals.
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2. LOIC might have taken into consideration more of the economic 
and social concerns of the communities and of Lesotho in
 
designing and implementing the training program.
 

3. 	 However, as the program is just getting on its feet, it may be
 
unwise to attempt too much Loo soon.
 

Robert W., Hunt, "Entrepreneurship Training Program of the Lesotho
 
Opportunities Industralization Center." USAID/Office of Food and
 
Voluntary Assistance: 61 pp.; June 1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

SEARCHING FOR BENEFITS
 

Project Number 9380250
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Study to examine the development of the micro-enterprise sector
 
and the role of private voluntary organizations in providing

assistance thereto. 
This report applies economic analysis to a
 
sample of evaluation studies of PVO for comparative and illus
trative purposes. The application consists primarily of bene
fit estimates in a less strictly economic fashion than cost
benefit analysis.
 

FY 1983 EVALUATION FINDINGS
 

Study conducted for the Office of Food and Voluntary Assistance
 
found:
 

1. 	 Implementors are nearly always overly optimistic about the good

they do, while outside evaluators working under severe time and
data limitations usually omit certain classes' benefits that
 
are indirect and hard to document.
 

2. 	 The three most important elements of aggregate bc-nefit are
 
direct value added, income multiplier effects and backward
 
linkages.
 

3. 	 The technique for dealing with the problems involved with the
 
accuracy of estimating benefits is to construct two benefit
 
estimates, a minimum and a maximum.
 

4. 	 It would seem that extremely successful projects are determined
 
by virtue of their direct impact upon client firms.
 

Peter Kilby and David D'Zmura, "Searching for Benefits." USAID/

Office of Food and Voluntary Assistance; 148 pp; September 1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

VOLUNTARY AGENCIES AND THE PROMOTION OF ENTERPRISE AND EMPLOYMENT
 

Project Number 9380251
 

PROJECT SYNOPSIS
 

Initial Year: 
 Life 	of Project Funding:
 

Report is to provide a summary of what is known about where and
 
how voluntary sector projects to promote small enterprise work
 
best. 
 Credit, extension and training, and institution building

in small enterprise development are examined. The report takes
 
an in-depth look at the UNO project in Recife and Manila
 
Community Services, Inc. Conclusions are made on the role of
 
PVO's in the promotion of small enterprise development.
 

FY 1983 EVALUATION FINDINGS
 

Study conducted for the Office of Food and Voluntary Assistance
 
found:
 

1. 	 New firms are more likely to be formed and established ones
 
sustained, if credit is available than if 
it is not.
 

2. 	 Credit is 
likely to benefit the more privileged unless speci
fically designated for other groups.
 

3. 	 Larger firms are more likely to generate new jobs through
 
credit utilization than are smaller ones.
 

4. 	 The success of 
the match between PVO and enterprise project
 
depends on the correspondence of 
inputs to the development
 
requirements in a given situation.
 

5. 	 A single characteristic or action 
(e.g. beneficiary anticipa
tion) cannot ensure a project's success in enterprise develop
ment.
 

6. 
 Study provides data as basis for conclusions about the major

dilemmas faced by enterprise projects, as well as possible
 
solutions.
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Robert W. Hunt, "Voluntary Agencies and the Promotion of Entorprise

and Employment." USAID/Office of Food and Voluntary Assistance; 67
 
pp. and bibliography; September 1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

PL 480 TITrJE II OCF AND FFW PROGRAMS: MOROCCO
 

Project Number 9380700
 

PROJECT SYNOPSIS
 

Initial Year: 
 Life 	of Project Funding:
 

Project to improve the management and use of Food for Peace
 
resources and enhance their development impact. Under the
 
project, 6 food storage seminars and 4 regional workshops will
 
be held, and 12 evaluations and 5 research studies conducted.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the central office 
found:
 

1. 	 Due to a national financial crisis, the phase-over to the GOM
 
will be prolonged.
 

2. 	 Evaluation recommends that phase-out be extended by 
one year to
 
FY85.
 

3. 	 There is a conflict of the objectives of preserving traditional
 
handicrafts and training women 
in skills for self-support in
 
the cooperative component.
 

4. 	 The program is correctly targeted.
 

Emily Hughes-Leonard, et.al., 
"PL 480 Title II OCF and FFW Progrms:

Morocco." USAID/Office of Food and Voluntary Assistance; 10 pp. and
 
attachments; April 1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

SCHOOL FEEDING PROGRAMS IN LESS DEVELOPED COUNTRIES
 

Project Number 9380800
 

PROJECT SYNOPSIS
 

Initial Year: 
 Life 	of Project Funding:
 

This study examines and assesses empirical evidence regarding

the hypothesized relationships between school feeding programs

(SFPs), school attendance, enrollment, cognitive development

and academic performance. 
USAID Food for Peace SFPs worldwide
 
were 	taken into consideration.
 

FY 1983 EVALUATION FINDINGS
 

Study conducted for the Office of Food and Voluntary Assistance
 
found:
 

1. 	 This study suggests that where SFPs can be designed to have an
 
impact on nutritional status, impact on attendance and performance will also be achieved. Thus, proper targeting and the
 
provision of an adequately-sized ration become design issues
not only related to changes in nutritional status, but also to
attendance and performance outcomes as well.
 

2. 	 In summary, a child feeding program may look favorable when
 
people in it are compared to those not reached by it. It may

also look good by producing evidence of its impact on those who

have been in the program for longer periods of time compared to
 
those with less exposure.
 

3. 
 The best predictor of student attendance was household posses
sions.
 

4. 	 The theoretical model for school feeding is better suited to
 
less developed areas.
 

5. 	 Comparative studies (such as Checchi's) hold out the promise of
 
an increased understanding of what makes programs work in a
 
variety of settings.
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6. In very marginal communities, SFPs must be designed as both an
 
income transfer scheme and as a nutrition supplement for
 
enrollment and attendance benefits to continue.
 

7. 	 In general, it appears that those SFPs with the greatest impact
 
on nutritional status will also be most effective in improving
 
attendance.
 

8. 	 Program regularity (or efficiency) is critical to the success
 
of any effort to increase enrollment or attendance through an
 
SFP.
 

9. 	 Parents must be made aware of the program and its benefits for
 
the full potential impact on attendance and enrollment to be
 
achieved.
 

Beryl Levinger, "School Feeding Programs in LDCs: An Analysis of
 
Actual and Potential Impact." USAID/Office of Food and Voluntary

Assistance; 85 pp. and attachments; February 1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

EVALUATION OF CRS FOOD AND DEVELOPMENT PROGRAM IN ECUADOR
 

Project Number 9380801
 

PROJECT SYNOPSIS
 

Initial Year: 
 Life of Project Funding:
 

Purpose of this study was to 
form the basis for planning a new,

five-year development program, including Title II and, possib
ly, OPGs, 
to be implemented by CRS and its counterparts with
 
AID support. 
The purpose of the study was, therefore, to
 
review and evaluate both the 
current Title II and the community
 
development programs.
 

The CRS development projects are based 
on community organiza
tion and group development through successive problem-solving

experiences, facilitated by community "promotors." 
 CRS assists
 
intermediary promotion agencies to finance and 
implement pro
jects based on 
this approach, which CRS is attempting to forma
lize in a model describing the group development process.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out 
for the central office found:
 

1. Development effects of food 
include using it as a catalyst for
 
initial community coalescence around 
a common problem, as capi
tal for project financing, and as a lab for 
teaching nutrition,

hygiene, and group skills in rural schools.
 

2. Anti-development effects of 
food programs include dependency,

passivity, a "give-me" attitude and, 
in sierra communities, the
 
undermining of community work traditions.
 

3. Adequate planning and preparation for food evident in
use was 

day-care centers and the pilot FFW project. 
 The FFW project

shows how food may be used effectively in CRS's community
 
development program and could be 
expanded to additional,
 
non-sierra, sites.
 

4. 
 The OCF centers should be strengthened by providing teaching

aids and training and should be expanded areas.
to rural 
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5. Food programs could be more effective if the program quality 
were improved to make food distribution points more effective
 
centers for the development of Ecuador's human capital.
 

6. 
 In almost all sites visited, food was cited as a catalyst for
 
group formation, whether the group was a mothers' club created
 
at an MCH center or a community board which used food in a
road-building project or 
the meeting of parents to prepare

school lunches.
 

7. 
 The degree to which food was used effectively seems to depend
 
on the individuals responsible for food distribution.
 

David P. Nelson, "CRS Food and Development Program in Ecuador."
 
USAID/Offiea of Food and Voluntary Assistance; 
52 pp. and
 
attachments; April 1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

PERU: AN EVALUATION OF PL 480 TITLE II FOOD ASSISTANCE
 

Project Number 9380802
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

Study analyzes the situation and context of Title II Programs

in Peru, particularly with reference to PVO operations includ
ing maternal-child feeding programs, other child feeding pro
grams, and food for work programs.
 

Purpose of this study was (1) to assess the design and opera
tion of the Title II program to determine the extent the pro
gram is meeting specified objectives; (2) to assess the multi
ple impacts of the Title II program over the past years on
 
beneficiaries and their communities with particular attention
 
to the relative contribution of food commodities and its inte
gration with other project components; (3) to determine impor
tant 	determinants of project success/failure and recommend cri
teria for improved program design and implementation; (4) to
 
recommend how the developmental and nutritional impacts of the
 
Title II program can be enhanced, including requirements for
 
technical assistance, training and other resources; and (5) to
 
provide guidance of the future direction of the Title II pro
gram with specific reference to institutional capability and
 
eventual phase-over to the Government of Peru.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
 

1. 	 The Title II programs presently reinforce the urban growth

trend by their concentration on Lima and the coastal areas, and
 
are more centered upon non-productive investments in these
 
areas than is desirable.
 

2. 	 Title II programs provide measurable and important support to
 
needy persons and families in both urban and rural areas.
 

3. 	 Nutrition education is not a major factor in most of the pro
grams, partially due to the project being chronically under
staffed.
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4. 	 Where classes are held, they are attended enthusiastically.

More effort in this area could only increase the impact of the
 
MCH programs.
 

5. 	 PVOs need to make a clear distinction bet"'3en projects designed
 
to improve the nutritional status of populations and projects

designed to accomplish a particular task in which food is
 
intended to act as an incentive to the workers.
 

6. 	 The PVO programs are basically well-run, despite substantial
 
differences in focus, scope and resources: Catholic-based PVOs
 
are able to use more of the community resources than non-

Catholic ones.
 

Paul Doughty, et.al., "PL 480 Title II: Peru." USAIL/Office of
 
Food and Voluntary Assistance; 304 pp. and appendices; September
 
1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

MAURITANIA FOOD FOR PEACE TITLE II EVALUATION
 

Project Number 9380803
 

PROJECT SYNOPSIS
 

Initial Year: Life of Project Funding:
 

The Catholic kelief Services program began in 1975 as a food
 
relief project, and evolved by 1980 into a food and nutrition
 
program. CRS has created a network of 23 centers that provide

a uniform food and nutrition program. Program operations con
sist of food distribution, nutritional surveillance, and nutri
tion and health education.
 

FY 1983 EVALUATION FINDINGS
 

Interim evaluation carried out for the central office found:
 

1. 	 Centers have been established and are distributing food.
 

2. 	 Problems have arisen due to lack of infrastructure and quali
fied personnel to staff the centers.
 

3. 	 Training was found to be inadequate.
 

4. 	 Evaluation recommends that 
no new centers be opened while pro
ject deficiencies are being corrected.
 

Betsy Stephens and Ronald Parlato, "Mauritania Food for Peace Title

II Evaluation." USAID/Office of Food and Voluntary Assistance; 36
 
pp. and annexes; April 1983.
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FOOD AND VOLUNTARY ASSISTANCE
 

EVALUATION OF THE PL 480 TITLE II PROGRAM
 
IN THE DOMINICAN REPUBLIC
 

Project Number 9380804
 

PROJECT SYNOPSIS
 

Initial Year: 	 Life of Project Funding:
 

The main purpose of this study was to stimulate self-assessment
 
of the Title II program by CARE, Cathrlic Relief Services and
 
its counterpart Caritas Dominicanas, Aid Church World Service's
 
counterpart, Social Service of Dominican Churches, and to
 
develop with them a process for improving the major components,

maternal-child health and food for work.
 

The method in Phase I was to involve representatives of the
 
PVO's, USAID, and GODR agencies as evaluators. Semi-structured
 
workshops were held to develop issues and information collec
tion guides. Interagency teams went to the field and visited
 
48 projects. Conclusions and plans for action were developed

collectively, and a joint replanning effort was designed.
 

Phase II focused on workshops to set standards and objectives

for each agency's three-year plan and annual operational plan

to chart specific planning activities and technical assistance
 
required to produce those plans and to discuss with USAID/DR

the kind of support which the Mission can provide.
 

FY 1983 EVALUATION FINDINGS
 

Final evaluation carried out for the central office found:
 

1. 	 Maternal-child health program needs to target food towards
 
worst malnutrition and find other food sources.
 

2. 	 Complementary activities (e.g., nutrition education) should be
 
integrated into maternal-child health program.
 

3. 	 PVO's must coordinate efforts between themselves and with
 
government programs more to increase efficiency.
 

4. 	 Food for Work program must distribute its commodities more
 
equitably.
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5. 	 Participation, by those being evaluated, in the entire
 
evaluation process is valuable and promotes

institutionalization of a process of self-evaluation.
 

Pirie M. Gall, et.al., "PL 480 Title II: Dominican Republic." 
USAID/Office of Food and Voluntary Assistance; 60 pp.; January 
1983.
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