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PROJECT D'cSC1 lIPT1O, 

PROJECT ConsLruction of Bacged Product 
in Bangladesh - Phiase III 

Fertilizer Warehouses 

EMPLOYER l0angladesh Agricultural Development Corporation 

FINANCED United States Agency For International Development 

Under Grant 
Fertilizer Distribution Improvement-I (388-0024) ',. 

ENGINEER :.Annann & Whitney 
Consulting Engineers 
New York Dhaka 

LIST OF SITES AND TONNAGE 

NAME OF SITE TONNAGE NAME OP DISTRICT SIZE OF GODOWN 

BI KISHOREGANJ 

C3 JAMALPUR 

F1 DOHAZARI 

F3 COX'S BAZAR 

H2 CHOWMUHj\NI 

H3 LAKSHMIPUR 

14 CHANDPUR 

5000 

5000 

(3500+1500) 

2000 

2000 

3000 

1000 

.4000 

MY;,ENSINGH 

JAMALPUR 

CHITTAGONG 

CHITTAGONG 

NOAYKH-ALI 

NOAKHALI 

COMILLA 

90'x 300' 
(27,000 sft) 

120'x150'; 90'x90' 

(26,100 sft) 

90'x 120' 

(10,800 sft) 

90'x 120' 

(10,800.sft)
/ 

90'x 180' 
(16,200 sft) 

60'x 90'" 

(5,400 sEt) ' 

120'x 180' 
(21,600 sft) 

05 PARBATIPUR 4000 DINAJPUR jo'x 2.10' 
(21,600 sft) 

TOTAL 26,000 1M.T. 

Contract Temiinated 

139,500 sft. 

L4 DOMAR 1000 RAi GPUR 60 'x 9" 

(5,400 .Ift) 



L 

e~ ~eot r4erfconacoprs uri h se~yVf e
orkrn~oh~: ioregnj ega, 

o racom:h r ad r 


t bJy", r 1 d oeh 
ictureisas, oJLs
 
Kisoe an]­

Co-Doha. 

- % 

44 

Subsn a.ncopletion of al 9oka Can n Augs i os l
 

wouldigrequ ir aoesplaiie pt 'Ungmet e sie n 

e~o if~te on,-es r'~ C~handonur a d abtp It r alnr
dure~~~~~~~~~os hfnacaltrn nstj oeratingha o omltei
the ,rkwitmnson rel h 

-e 

Todec~i' h i avb~te m'dfect n' t!God -hwoof',durigKj 
yeipa D cmlto.f -i.wok'tCadir.h ,:d, or',A gsan~s:2 o,r~'c,1.on which wiork 4ae0% of a&ud$68 JmLiiu 0%not ye~'cast ' mont4 sh31d'd and, 8 6ss _____ .85 at d o i d SeDe h5 

De~ 1c i3s rter sceu d 85nwh.,~ op t eoa~ coe~lt 0~of th rofhr~g~ue 

,._ycah -rine 
the -qa es 

ion reman e~rb7ch~' 
iormn~ Ph-ower '~c'tos 

ast.1~'~e 
ir hi epr 

&te 
b 

e~ 

_a hadpr an 4 
enur t e ' ar a

-nnilsri 
,-ar~ab , to 

er I hLc 'h'' ustb pro 

t '6 O'r k thi~re~sonae ch ed6 1 '.: 
ti t--oml 

T o e e s c r b e -- ts i e s ,b t i e 'mi l e s o n ,," o d v ~ R o 'f " i s o r , g a n 2 % ''' 



s~?rti-x ry pg hbe cas h anct, -- h s oe 

de'ep ue nearly coape
 

The aork'completed , is!mnh ed t!ceera 9%;'an -bkexllen 07iaco s nt 
16 he work remain to be,done.' 

Jana puri
 

oun' pyieta 
acd,' he conrtne.o sot 

A Iage of aetecnr pavemnt was
 

roofn,sla he aro gomo - wefa's0 bu 6,nbul ingon as c!,e 00 


slabi4s~~
 9 ateacllr 
Y., u eshin~o ncil ry ,buil'dingcontinued. -The deeep;,tubewell, -%as sarted. 

Thdor one slo edcdne.to 25% sti~ll remaining. ,%.it 


Fi14ling.'and brick pavling of the' 1access' road continued 'with,97%,of 'ild 
and' 75%'ofthepaving c . mp1etd. Te-are 'r ' p­of te access road wapsl~aced andr rt of sl ~poe ot.- csodded ."The god6 n "roof:" cmled

62 ~2 4of durn May.'tThe f~ishing' of thet ancillarby ') werepue 

building~ continued' slowiy.
 

~TeContractor acmplished 1J2%' of' the~ak~n a''2 rt ta iihJ 

aalwork-''~<'- '~f ' 

Cox s Bazar ~~K ­

p~ c~'s usatal opee n3 Arl1'985 'and 'a'c cepte d btheEngineer on 5..Enginee 

an,
hecntacor,,1hAincuesor, completed The la'et, ftes a punch list wth items"., oe 'crrect 
s(- ar teriver access,, th&e pp house 

prranet onnectin.and'te o ,,c' The pump houaise was nearly. coMpleted 
-ti onh dlyo ofha puc itiesa~ .caue by arai th e r iver access,death.of the~'contractor'ssn The project hasto0

bfficially haddoe DAD Sorae 4o 

~Chow,%muhaii , 

The -second half:, of-tfi g'odown rof was casttearly-i MrP1Wy sb o
 
Th om.are aready~emoved. The concret~e is bei far e 
 ofiEche 

biuinu wofs The thg aiicilaa 

IS' going, on."-~
 

.a 1 placed.~ -atish build-ings; 

During this motnnh the -contr ctor slo6owe; h. Thee,1a 'a 0c11C! 
ainc .tugoi 'rttc Onl y % ofastthe 


theioi~asdoe.25% 
 n~ -to complbe tio 

1-2 

-~ -' I ~ '2l. ­

http:theioi~asdoe.25
http:death.of


Lakshmipur
 

The project is substantially completed. The deep dubewell pump was successfully
 
tested. The permanent power connection remains outstanding.
 

Chandpur
 

The last of the bridge piles were driven and piers and abutment cast. But 
the bridge beam and slab form work has not been started. The second half 
of the godown roof is being formed; the reinforcing is placed. The work 
proceeds slowly. Some godown floor was cast. The plastering and finishing 
of the ancillary buildings continues with out much push. Again, as during 
the previous month, no pavement was cast. Some filling was done for it. 

There is no great effort being made on any part of this project. Th.v; lack 
of effort will especially effect the work on the bridge if the waLer
 
in the canal raises before the bridge deck has been forsed. 

Only 6% of the work was completed during May, 39% remain to be done!
 

Parbatipur
 

The contractor worked on concrete pavement of the access road, now 62% 
complete and boundary walls. The first roof slab at the godown was cast 
at long last. It covers 19% of the roof area (1 bays of 8). Forming and 
placing of rebars for the godown roof continues. The godown masonry walls 
are still not 100% complete. The brick floor was started. Minimum work was 
done on the ancillary buildings. All the statements about lack of management, 
lack of materials and labor made many times before can be repeated here. 
May it suffices to mention that the work accomplished this month amounted 
to not more than 4% with 40% outstanding. 

The Engineer has recommended to BADC to take action under Clease 63 of 
Conditions of Contract, give notice and expel the Contractor frpm site 
and complete the work by another contractor. (It has been not d that since 
this recommendation has been made, the Contractor has increased his effort 
but not his management. His efforts now is to complete by circumventing
 
the specifications and acceptable workmanship.)
 



RAILWAY SIDINGS
 

Kishoreganj
 

Placing fill along the railway siding embankment is in progress and about
 
60% of the embankment is complete.
 

Jamalpur
 

Placing fill along the railway siding embankment is in progress and 50%
 
of the embankment is complete.
 

Parbatipur
 

In a joint meeting on 02 May 1985 participated by BR, Coal Directorate and
 
BADC it was agreed that BADC shall construct the railway siding neck 650
 
feet long towards south as per siding drawing approved by BR. The track 
shall be used by BADC and Coal Directorate for shunting wagons to respective 
storage areas. The Coal Inspector (Parbatipur) has decided to misinterpret
 
the decision and will not allow access to land.
 

Railway siding embankment work complete up to take-off point.
 

BADC to obtain approval from BR for manufacturer's drawing for mixed
 
gauge turnout sent to BR by BADC.
 

Cost Estimates
 

BR's cost estimate for Parbatipur has been reviewed in the joint meeting 
held with BADC, BR and Ammann & Whitney on 18.5.85 and 19.5.85 and BR will 
submit modified cost estimate in accordance with the decisions taken in the 
meeting, see A&W letter #3224 of 23.5.85 to BADC. 

BR' cost estimates for Kishoreganj and Jamalpur resubmitted by BR have been
 
reviewed and Engineer's comments have been furnished to BADC vide
 
A&W letter # 3223 dated 23.8.85. BADC to ask BR to submit drawings for
 
longitudinal surface drain and cross drains.
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Lakshmipur - cont'd.
 

According to Executive Engineer, PDB Noakhali the capacity of the existing 

transformer does not allow new connechions. P1D has no tranFormers at 

present and doubts that one will be available in the 85-86 financial year. 

The Executive Engineer Noakhali has sent the application to the Superintending 
Engineer in Comilla. 

In the meantime the military unit occupying part of BADC's complex ha, the power 
connected and uses the deep tubewell pump. (At 24.00 hours since the voltage 

is too low at any other time' .The Regional Manager Maizdi was urged by 

Technocon (the contractor) to take advantage of the situation and reapply, 

allowing the o.d connection to be di.scontinued and working with'Qne new 

connection with two meters, one for BADC's facilitie,.and one or rusidential 
use to take advantage of lower rates for this purpose. 

Chandpur:
 

Application for power connection was made on 29.11.84 by BADC. The contractor
 

has made various visits to the PDB office but has been unable to obtain even
 

an estimate for the connection.
 

The Superintending Engineer PDB Comilla informed atif Mollah that transformer
 

capacity is not available. Since PDB has no transformers at present BADC would
 

have to supply the transformer. The SE(PD) wili qive a written res[onse to the PDB 

Resident Engineer with order to him to prepare an estimate.
 

Parbatipur:
 

Application for permanent power was made on 18.].0.84. PDB Resident Engineer
 

Parbatipur informed the Regional Manager BADC in Dinajpur that the existing
 

transformer near the site has a capacity of 45 KVA and to feed the BADC godown
 
a 50 KVA transformer recpiired.). REa 100 KVA transformer is required. (Only 

Parbatipur has no stock of 100 KVA transformer.
 

The Manager (Storage) BADC requested the Regional Manager to obtain an estimate
 

from PDB.
 

The Engineer directed the contractor (A&W letter 413234) to buy a 50 KVA 

transformer and obtain an estimate from PDB with a breakdown of required 

materials which then should be procured by the contractor for making a 

connection.
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AMPIANN & WHITNEY 
31 May 1985
 

Consulting Engineers 

Month End i.i,:WORLDWIDE ENGINEERS LTD. 

CONSTRUCTIONPROGESS - ALL, SITES 

100 - - .. 

...
___......-. 	 . . . . . I ... 
90 - .	 .. 

7. 	 - --- . -I / I-.............. ....................' .....,
 
60-


Schduled 	 ._ 

30 _. 	 ... .. ..... ..........
. ... .	 ..
1. 1. 

20 S(Work & Material)..	 ..10 ................ ......... L>, ........ :...1....1...J....
 

J F M A M J J A S 	 0 1N D J F M A M J 

Seighteiroj ect 
Percentl%
 

F M A M J J A S 0 N D J F M A M J 	 t 

I 5LU~11 16 2C ?5~291331!35 5 6473 82 91 98 1001 1 
20 20 33 45 1 1'35 7 


Jaalu 8 1 19 23 27 131_ 34 39 1416 55' 63172 .81 go 198 loo'
 
0 120.. 	 35 ....... 4 8 

15 .
J am al pu r 0 - ..... . .....6.7 2. 90.98 100 . .35 12 4 

0 2 1 921 25 31 36 401 44 501 5-864 75 81 

4 10 16 22130 38 '43 48 51.55 60 69 179 87 194 !99 100 1
 

.Dohazari L13.31 10.6
 
0 i1 21 2432 32' 34 39 42 47 /.9 55 59 63i72 80 	 . 

2 12 18,24 32 40 50 59 67 76 85,93 ,98 100 " 

Cox's Bzr . ... . . . .1• . . . j 8.538 8.4 

0 1 27T37142 36, 41i 51!57 605 65 67 73.80198* 98. 

37 40 143 ;48 54 65;75 84 92 98 1001 12.09 9
-owmuhani 15 2128 33 


0 1 1118] 33 33 341 39 39 "1' 401 521 56 i63 72 1761
 

91a6 I22 30 374 4656 879..oo4	 46777 
~~~~~~~..............................."i I-8..... I........100! $9 9' ' 

98 9 9 99,....Lksniu0 8 3I~693i431 	51 54 60 681 '95 

1 4 9 14 19 24 30 35 4-1 48 56 65 74 84 1 93 98 100 

Chandpur . .1. 14.61j4 . 10.2 

.Chadpu 0 1 - 1 1826 29 34' 38 43 147 491, 525K 
. 

59164 70 

56 65 74 .28392 98 1009
2 9 16 231 10 33' 36 39 12 18 43 3 59 L i L. .. i-Parbatipu 0 1 1716-7- 27 28 29 1 0 3 2 3 

Tota : 79.5
BADC ]lowinC .' m extensionNote : Schedule based on 

Last Month 73.6
 
to February/April/June .985 


* 	 Substantially Complete
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__ 

7 .ANN & WHITNEY 
Consulting Engineers May 31, 1985 

( 1onth Endinq 

CONSTRUCTION PERCENT COMPLETION 

(WORK IrrES ONLY) 

j -Site - A- - B- C- - D -"SITE ANCILLARY WATER SUPPLY -E TOTAL 

I DEVELOPMENT WAP__HOUSE BUILDINGS SAHTT-7T ELECTRICAL 

Kishoreganj 91% 85% 79% 48% 13% 84%
 

_Jmapur 78% 80% I 86% 39% 23L 75% 

Dohazari 89% 83% 
 77% 50% 15% 79%
 

Cc,.:'S Bazar 99% 
 100% 99% 95% 90% 98% 

Chc;.'uhani I 76% 1 89% -73% 16% 13%i 16 13 -7 

La'ksh mipur 100% j 100% 100% 99% 95% 99% * 

Chandpur 68% 
 63% 68% 
 19% 16% 
 61%
 

Parbatipur 79% 44% 71% 
 19% 8%0%
 
_ _ _ I _ _ __ _ _ _ _ 

Overall Project Coipletion -. ork T ros 071v) 76% 

Substantiallycomplet68%
 

* Substantially complete 



Warehouses Phase III
 

Guarantee/Insurance Conv )
 

Kishoreganj
 

Letter of Guarantee
 
LG 84/75 dated 15.01.84, BCCI Expiry date : 31 Dec 84
 
Extension : GTE/CM/84i3448, 13.12.84 : 30 June 1985
 

Insurance
 
Policy DAC/CAP/P-09/4/8,1 
Period 12.03.R4 to 1.1.03.85 plus 6 months maintenance 
Extension: DAC/CAR!F-lo/4/85 30.06.85 plus 6 mos. maintenance (31.12..'> 

Jamalpur
 

Letter of Guarantee 
PB/TK/010, 11.01.84, Banque Indosue2, Dhaka Expiry Date : 31 Dec 84 
Extension : Banque Indosuez, 09.12.84 : 30 June 1985 

Insurance
 
Policy DAC/CAR/P-08/4/84
 
Period 16.02.84 to 15.02.35 plus 12 months maintenance
 
Extension : DAC/CAR/E-04/2/85, 30.06.85 plus 12 mos. maintenance(30.06.eC)
 

Dohazari
 

Letter of Guarantee
 

001/84, 13.01.84, Agrani Bank, BAF Branch, Dhaka Expiry Date : 31 Dec 84
 
Extension : KBM/ADMN/1266/84, 18.12.84 : 30 June 1985
 

Insurance
 
Policy DAC/CAR/P-12/5/84
 
Period 01.03.84 to 31.12.84 plus 6 months maintenance
 
Extension: DAC/CAR/E-08/3/85,30.06.85 plus 6 mos. maintenance (31.12.85)
 

Cox's Bazar
 

Letter of Guarantee 
PB/TK/009, 11.01.84, Banque Indosuez, Dhaka Expiry Date : 31 Dec 84 
Extension : Banque Indosuez 01.12.84 : 30 April 1985 
2nd Ext : : 30 June 1985 

Insurance
 
Policy DAC/CAR/P-13/5/84
 
Period 08.03.84 to 31112.84 plus 6 months maintenance
 
Extension: DAC/CAR/E-18/12/84, 31.04.85 plus 6 mos. maintenance (31.10.85)
 

Chowmuhani
 

Letter of Guarantee
 
PB/TK/006, 10.01.84, Banque Indosuez, Dhaka Expiry Date : 31 Dec 84
 
Extension : Banque Indosuez 01.12.84 : 30 June 1985
 

Insurance
 
Policy PAC/CAR/P-07/4/84
 
Period 12.03.84 to 11.03.85 plus 6 months maintenance
 
Extension: DAC/CAR/E-17/12/84, 30.06.85 plus 6 mos. maintenance
 

Lakshmipur
 

Letter of Guarantee 
PB/TK/007, 10.01.84, Banque Indosuez, Dhaka Expiry Date : 31 Dec 84 
Extension : Banque Indosuez 01.12.84 : 28 February 1985 

Insurance
 
Policy DAC/CAR/P-06/4/84
 
Period 12.03.84 to 11.03.85 plus 6 months maintenance
 

1-12 

http:11.03.85
http:12.03.84
http:01.12.84
http:10.01.84
http:30.06.85
http:11.03.85
http:12.03.84
http:01.12.84
http:10.01.84
http:31.10.85
http:31.04.85
http:31112.84
http:08.03.84
http:01.12.84
http:11.01.84
http:31.12.85
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http:31.12.84
http:01.03.84
http:18.12.84
http:13.01.84
http:maintenance(30.06.eC
http:30.06.85
http:15.02.35
http:16.02.84
http:09.12.84
http:11.01.84
http:30.06.85
http:1.1.03.85
http:12.03.R4
http:13.12.84
http:15.01.84


Chandpur
 

Letter of Guarantce 
MCK/002/8 4 , 13.01.84, Janiata Bank,Expiry Date : 31 Dec 84 

i8, : 30Extension : EM/i,G(P) - 10/(4,,'l 18.12.81 June 1985 

Insurance
 
Policy DAC/CAR,/P-1o/5/ 8 ,I 

6 months maintenancePeriod 23.02.84 to 31. 12 .- )4 plus 
6 mos. maintlnenceExtension: DAC/CA/-]9']2/84, 30.06.85 pius 

Parbatipur
 

Letter of Guarantee 
LG 84/42, 10.01.84, IICCI Expiry Date : OH Jan 85 

Extension : T ",,/;SA/84/'1427, 12.12.84 08 July 1985 

Extention : GTE/ 1199, 19.03.85 : 08 October 1985 
Insurance
 

84
Policy DAC/CAR/P-11/5/


Period 08.03.84 to 31.12.84 plus 12 months maintenance
 

30.06.85 plus 6 mos. maintenance
Extension: DAC/CAR/E-01/l/85; 


1-13
 

http:30.06.85
http:31.12.84
http:08.03.84
http:19.03.85
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CONSOLIDATE D 'TIA [,3 'R T 

Project : Fertilizer Warehous:s P Tm;IT For 	the month _UM 1985 
Site : BI- Kishoeg,-nj
 

MatorJ al/Test 
 Spec. Noof No.Apf- W, .DiN
No. Tes Approvedr) )oved e Iarks/Requr rement 

A. 	 Select Fill] 2B.01-a 211F.i.1.> 1.5.......
 

R, 	 Cnnrroe Coarse 3Ao02- 2 1
 
Agge&i; e b.2
 

C. 	 Fielri Density Tests:
 
Select Fill 
 2E.01 5 1 90 & 952( WI) 

.ll_,..of Lest nt 

3dav= 2_L7, i'sc§ 28 rws,,L 
D, Concrete: 

Compres3ive 3A.03
 
S1trengt,h Test 	 7 13 27 

28_dayStrent_ of Concrete: 
1. 	 Godown roof slab - 4087 psi (Av. of 15 cylinders) 
2. 	Godcun canopy beam & slab - 4268 psi (Av. of 6 cylinders) 
3. 	 RI First floor slab and stair - 4187 psi. (Av. of 3 cylinders) 

31- 3
 



Ch e 0~r.iret'es 
 e dedOrc' -KL- .0
 
vio C~tr
r~c.-u 
 -iCe TIo' Proce'ed 02-O2.04
Cbrn~q~ 8-0 4 
 d e u ed Cb p etion- 30.06 8
 

pun- o C 
 *ap Time 46 days 9 
99.015 Cmple ion0)

Am ndmenL, 10.-l, , SUe~1~ C4028tai
/ Coj TnT'.- c nn )~0.~2 Thi , h.,1 ment Nb i"2-

G~rR~nc,~'~a ate : ~sie/PB/TK/010 Pro'Tt~ do
 
k.-17,6G-9' ,16 ,E
x~ en d xpiy -0.06.85 
 ok 5 

Endors erie 
 K.DAC/CAR/E'04/2/85,
 
Jxpiry 30.06.85­

-CONSTRUCTI ON ',,ROG -6 

4P 

S$c ed n led~p 
. reo 

A: cillr Buildngs I. 

D6 Wa e Ct l, a ry l c 2 

http:30.06.85


o.ivJ. tes 

Te 'filling ,". h ,'se3,. c a w p16ml~" ra.x oMtria. Co t6-d -~o oen 

continues frTe, ~ankn ,~er iC
o r<o h~odr 

pftdh ~u xa ortL hone', lAri. mount-of bick
7aemen .;wasplaed', i 1tlf acea aeThe.,i~.n concretep n ' 
sartd 

150r~gdont' rkon the- frms~conti 'ued and ,r nifbiinr c d7V, The.contraotor. -' d Xic Iti. a 1nn"ddt"~dfor~e±g s'o
This " "I"' dbwd6 :te wfrk. At t OT god the' roof :ven ts ere cat he bt 
mios, r'ofing was~p1'aced~ andch elfd f"oi~ conpleted~ 

At ay5iUir( cn~s -he~p terin continue' C06cr t an ptenV t onetthe~ i5f 


"fooring,was.,comple, J d at' R1. Erecti'co f.'eecltr'%a' pole4 s-.started. 

re aining,:
 

Ations LReE21Lred : 

BADO~:yGtain, estiinate for, pe maeint wer oonnecbi n £o;~D 

Cstroo
Finsh llpavng' sab or5P.QT odown iFinish 'the:ao~r
 
builing Buildthepump, ue
 

Caaiimfor addi t1onaI cotdue to Striks bad 'etr;l1dpne 'in reased
 
trasprtado charges.;NostafB oh0fJ.
of m'ater nd -tp atbr Z?e t r6B/589h . &-4-'s5.-"wedbyA&W 'let ter 3175, -f 11 .5.85 t o 'h fe th'at ,the, Eni~e Will consi.­dr"the,olIa 
 th r~hiacto ~ubmiiimr dat"~ss~tdf&t~ 

or-aaa
 

Financial: ~ 
*~ 

Inv eiod Encin- :( Paymentt MSI0.~cei :Invoice'(!T~ 
*C 2rheVo' 1)Vo4'o.' 

I' F26/i'liz0toA'8AQ/an720 00,q2QO0
 
27,69.iO 960
C36 00,- 3'32 "O p1226,1C3-02, 7. o7'6 84 ;:j* 

I 

i86436 1O 
427.0984-" 8-~~,2' 23 004/ - 8,G~~~ 2
 
13'28 "13,1521'2 
 J 57
 

C~.81-24.4j5', 3.6 i2 66
",2 -56 9~ 6/t,4 7IO~ 

07VirJ 3-n hnge Orders3 O,.8(,s' 7 A-Ji 

V CC 

http:27,69.iO
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eC o 4,,cr It 

6 E Field Der~s ity es
 
Sect-Fi 1 2E.01 .33 31 2DD
 

3 ds y 1day 28 day A. 
e.- Concrete:4F 

64e' 3A -03s 1ve" 

Averag~~28~Sr~~ f Concr'e'te-, 0
 

";3(OMT Godowl'roof0
N4 1 b '28 -i,(AV. of 0 clne 
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*~40;0 

'a"/0 4A~~' 
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SH an~ede 	 8e 	 :6 'o1 
1ro -oee 278~4 

Q,,cheul~ed Comiplbtion:,v,3()''.0 

ou) of 
 -i_7o~ 

%conipletio
 
Corn. ~ .	 1eidei

jU.2' _Sceue _ _ __ _ _ 

5~4, 9O00 
 P,0 
~xtendedt~xpir~ Work. ~
 

ARPLnsurance~i : C/CAR/P-12/5/84 atral,

Endlosemnt~ d DAC/CARE-O8,;/8 >
 
~E 'Pry
 

CONSTRUCTION -PRCOGRESS4 ":,V 

t14 	 I 

60 ACUAL
 

4 0 
W4444 4)444 jq& 4 F)M44444.m ..
.4>1.404 	 4 - . 

. 
-j 

444.F4.4 A-44S440 
A4 4~AJ-~ J~- A'S~ 0 N D ~ 44

q'Per:iod' 'ToDate 

. Site, D - l' 	 4 4-44' 

B~War ehouse >4 

-~l ry suil. 

fE. 

1-6 
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 h permanent~powe 'connecinfromi'PDB
 

Wokchled Next Mo'nt 
4 

4 ­ . I ,I'nish bick pavement 'and curbs for parking and 'accessr 
I

roa~d., Do 'roofint 'bi u.
 
Iiin3sr6iiadbrick 
 -flo orfo thegodowun Cornplete',the ani1ayu 

''"' 

I. .,J 

004
 
0' 


4 0 42/ ; 
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Fj 06 7 /8,',~ 9 681,7
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P oject : etiizejx'Wa I' USS etT ooh.I1
 
F1-se ohn'hzari eI~lose 
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1 ­

B.Concre2 te Sand~ 0'A2-K --

C ortar~nl ~ -4.3 iJ1
2'S1 2-A 0 

Conore te'CO, se ' 02 --_ 
-~ ~~~~ r-u 2,,~,---7-*e sat e 2~'2'~S 

E Brick~ AZ , 
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____ ___ __v ___ __ _ ___ ____ 
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KVo 1 o e t i' -'J-~,::'~ 77 -j '' 
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MONTH ENDING 

31 May 1985 

INVITATION O.4 F3-COX'-1 BAZAR 

CONTRACTOR Builders The Best Ltd. 
Total Contract Price 'k.99,64,470.85 Date of Contract 12.01.84 
Change Order/Directives 7,35,049.78 Site Handed Over 26.01.84 
Revised Contract Price 1,0,99,520.63 Notice To Proceed 23.02.84 
L/Com No. : 388-002406 Scheduled Completion:30.04.85(433) 
Date of L/Com. 31.01.84 Elapsed Time :464 days 100 % 
Amount of L/Com. : Tk.99,64,470.85 

($400,731.00) 
L/Com. Amendment No.1 PROJECT SUBSTANTIALLY 0lMPLETE 

Performance Guarantee Indosuez PB/TK/009 

Tk.10,00,000 
Extended Expiry 30.04.85 

CAR/PL Insurance DAC/CAR/P-13/5/85 
Endorsement : DAC/CAR/E-18/12/84 
Expiry : 30.04.85 
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CON3C'LID,\T:D rAPiAT,3 T, It, REFORT 

Project : Fertilizer Warehouses P].ase I! For the month Pin 1985 

Site : 92- Chowmuimani 

Material/Test Seoo No.ApR 	 mnrks/R.remritNo. Te.ts roved Approved. 

A. 	 Select Fill 2E.0 1-a 2 2 0 F.T..> 1,5 

,. 	 Concrete Sand 3A.02- 2'b. 1-P -P 0 F. rl. 	 2-.3°q to 3'. 1 

C. 	 Concrete Coarse 3A.02-
Aggregate b,2 2 0 

D. 	 Field Density Tests:
 
Select Fill 2E.01 8 8 0 90 & 95,1 MDD 

No. of test at 
das 2 Ls J/_d,, Z 28 day 

E. 	 Concrete: 
Compressive 3A.03 4 20 9
 
Strength Test 3A. 05
 

-- e_ 28_day _r _of Concrete: 

1. 	 Godovm roof vent - 3633 psi (Av. of I cylinders) 

2. 	 Gmard house roof - 3649 psi (Av. of 1 cylinder) 
3. 	 Concrete curb - 3417 psi (Av. of 7 cylinders) 

1i2-3 
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Vari-tions (Char. 4e Orders, Overruns, Underrins) 

Original Contract Price 

Change Orders I/F-01 to 0/. 
Change Order 14-05, Adjustment of Cuanbities 
Change Order 14-06, Proposed closure 
dike at ditch & fill infront of R2 building 
Now Lotal estimated conitarct Price 

Tk. 

Tk. 

170,67.,822.35 

17,03,243.50 

4,75,290.00 

2,30,600.00 

1,94,76,955.85 

IA.-03
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FINAL REPORT
 

INVITATION NO.8 : L4-DOMAR 

CONTRACTOR : M.S. Khan & Heirs Ltd. 
Total Contract Price Tk. 74,99,255.00 Date nf Contract 12.01.84 
Change Orders Tk. Site Handed Over 25.01.84 
Revised Contract Price Tk. 74,99,255.00 Notice To Proceed 02.02.84 
Payments To Date Tk. Date Terminated 04.03.84 
Retention To Date Tk. 
L/Com. No. . 388-002410 
Date of L/Com. 31.01.84 
Issue Date of L/Com. 02.02.84 
Amount of L/Com. Tk.74,99,255.00 

($301,590.00) 
L/Com. Amendment No.1 14.02.84 

CONTRACT TERMINATED by CE Memo No.2995, 04.03.84 under Clause 80 of Conditions
 
of Contract.
 

CONTRACT CLOSED OUT
 
FINAL PAYMENT CLAIM SETTL7MENT
 

AID Voucher No. AID-0544
 
Tk. 5,83,083.62 ($22,479.29)
 

http:22,479.29
http:5,83,083.62
http:04.03.84
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II. Consultant's Activities 

B. ADH11ISTRATION 

1. The Consultuntls Agreement 
" Contract Agreement Signed 
 - 09 December 1982
" Effective Date 

- 09 December• AID Letter of Commitment 1o.388-0024-3-3038 1982 
" Duration (Amendmont No. 1 - 15 December 1982I dated 28.03.84) - 30 June 1985(30.74)mos.(Amendment No. 2 dated 01.06.85)
• lonths3 - 31 Dec. 1985 (36.74)mos.Completed 

- 29.74 

2. -,p ,riote Staff 

Man-Months 
Allocated* 
 Utilitized
 

George A. Pecht - Project Manager 31
Kluu Thieme - Chief Construction Engineer 
25.61 

26 
 23.16
 - Foundation Engineer 11.2 
 11.17
- Structural Engineer
Y.O. Kim 4.91- Project Engineer 18 

5 
14.35
 

3. Czontract Adrinistratiun 

• IJSAID extending Project Assistance Completion Date (PACD)to July 28, 1986 (AID Letter No. 671, 03.05.84) 

4. Meetini-s 

• BADC/USAID/A&1 monthly review meetings
Consultant's periodic staff review meetings

• Heeting's with construction contractors 

×"ilocated zs per Amendment NIo. 2 dated 01.06.85 

IT-2
 

http:01.06.85
http:03.05.84
http:01.06.85
http:28.03.84


II.Consultant's Activities
 

5. Supporting Bangladeshi Personnel
 

5.1 WEL and SSL Personnel (Sub-Contractorl 
Man-Months
 

Designation 


Deputy Project Manager 

S&M Engineer 

Structural Engineer 
Architect 

Electrical Engineer 

Railway Engine r 

Office Enginer 

Land Procurement Officer 

Surveyor 

Instrument Man 

Rodman 

Chainman 
Draftsman 

Laboratory Technici an 

Laboratory Assistan 

Estimator 
Senior Field Engineer 

Field Engineer 

Inspectors 

Drivers 

Messenger
 
Peon
 
Guard
 
Clerk
 
Typist'
 

5.2 Administrative Personnel
 

Administrative Manager 

Senior Accountant 

Assistaht Accountant 

Secretary 

Pri.n ter 

Typist 

Cls:rk 

1)rivors 


?-:
e<'ner 

PccIn 


Operator--
U c, Superin'.endont/Asst. Accoiuitonit 
h&a,,ii:, 


Allocated as per Anendment No. 2 dated 01 O6.85 

Allocated* Utilized
 

33 28.5713
 
33.5 31.2728
 
/9 9.0388
 
4 3.8389
 

10 10.1287
 
31 26.9089
 
27 27.0136
 
27 26.1366
 
26.5 20.3879
 
19, 18.5664
 
13 12.8222
 
28 26.9352
 
79.5 70.9070
 

117 99.8182
 
92 69.5798
 
45 35.6485
 
93 76.4610
 
77 69.4992
 
121 	 116.2535
 
95 71.2104
 

33.5 28.2013
 
34 29.3548
 
32 27.5688
 
34 29.3164
 
30 27.7291
 
72 65.9890
 
48 43.0734
 

116 	 103.4136 
31 26.8160 
93 80.2815 
159 135.7518 

19 16.3478 
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II. Consultant's Activities
 

Project Expenditures 
(Estimated Project Cost Incurred)
 

Service in Home Office 
 176,178 
 191. 922 

Agreement Adjusted 

I t e m B ud t_ Bud c2L This Nonth Cumulative 
Services In Bangladesh $ 746,183 $ 853,524 $ 25,878 $ 750,140 
International Travel, 1,919 15815et-. 85,740 71,438 1,709 33,736Housing Allowance Per Diem etc. 91,075 .99,.294 1,882 83,700Logistic 223,400 166,633Supporbing 

Cost 
38,2,404 359,626 

3,976 126,388Staff 
Misc. Direct Costs 18,386 .-. 303,16243,000
Fixed Fee 164, 4116 87 1.6,934205, 460 205,460 - 205; 460 

$ 1,953,445 $ 2,117,343 $ 53,837 $ 1,665,335 
Percent of Estimated Budget 
 2.54Y 7.65/
 
Percent Contract Time (To 30.06.85) 


96.79%
 

Special Project Activity $ 306,620 
 $ 142,722 
 $ - $ 113,112 

$ 2,2r0,065 $ 2,260,065 $ 53,837 $ 1,778,447 

Blling and Payment 

Invoice Period
 
EndingBilling Payment 

01-24 28 Feb. 1985 $ 1,533,929.46 $ 1,567,924.71 

25 & 26 
 30 April 1985 $ 
 90,439.53 
 Under Process
 

Reoorts 

Monthly Progress Report 1,o. 29 for April 1985 subimitLcd by
letter /3168, 08 May 1985. 
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Ii onisulant' At.IeC 

S6ummarY ,of7- onsutn~At l1~es srn 71?~Mnh 

hEgineer, 'conti ed xon gth cnsru ct ion work of the, .Contractor'4,a each 'f~the itS 

f an 

i~Pa~btipur yro17412.84
 
Inth offic thk Engineb age inrceki kin 
 (sl:ohop)rwig 

deiios~d ordbyaly~rurcfo cmu -ion netor and , tieio a 

Coments bBAC~nd~~USIDp~r6nbl 6 t lysSite reciver insp "L, ,o', ',iis 

- rprn hied-Or6- 'as reqir'.: t gne''sCn tl~o 
in-terbamipu ! "fvrto'-17 erus-.12.84u.)'tV b haiedi~d -

tt b ''teCnrco;%rprn , b 1'', 't
 

IB~earemirideri

dcisn~tr SeP8besf' 'q e 'ti hsubmnittn rqJed'~mn 

dir2 -if contracto rs 0 nine
 

.7preaigChane Ordterss 
requiredie&'. ts 
Det~~~rmj~~ne'- (o v'raion 

Fondio ns.",, online~o iecj~ i s 
._ru 

' a
 

Make CnrgActis at~r ruinietr
o'n'allb 
 feld'rcrmn of,materialsb 

adsuec of pabIn t adol .to'complynwith thiondiinf 
Contract ~ ehi ~ cf ct o sby sb t 

:ad a -p 
 i n eu rdd cm n
 

issued~~~fi61d' s g'gv t o 

me i e
n 
 s to c r s 'dn c o a 'r4i 


'Follo ~ ~ upo cmlaneo ietieis&
 

"- t "n Vt­

http:17412.84


-Prepare ~ IM I~n MotW"e 

-Mniresbiutnose ossesso,, rin alQ o rucLoQ, 

at site* 

* el schedued' rneetin '6 f,"CCo~rad ors and Cons itFC 
.personne. 

'-Continue site inspec ion cosz tion- stir vill. ndfi1 
ac6Z~tion~by. key staff,member. 

CCntinue moni oring idlblity:'of constr lction aeias 

-Spot check materials and workc approvd -by fid staff. 

-Check shop 'drawings,, submitted. 

-Monitor ccnractors' progress agains ttheir -constru~ction schedules. 
b~ 
Reiwontacors' work, schedule. ' > 

Proce s contra&'Iorls"irnvo'ices for payments. ' 

Itmrquiring follow-uj ~- * 

~ ~Noi'4rfield t esting p~'ocedur'es and~test results 

" Moitor, activity~ stf 

'0 

-' 

'j 

4 
.Metho'd ofddcigicm a paymnents to~ Contactors. ~ 

4 BADCf action'4in obtainfing incomin powe lin tosie 

AssstAD',i, e iewing BR's estimates forrala~iigvok 

Issuin susata cmlt, certificate, prep ripg,,p ~ch list,, an 

-' 

SRemninder senit to# 'U 'contractors 4who will4 not~substantially2 compl~ete, work. 
b Junbyto extend4-their, roran guarante-e. BA DC to- takJe 'action''p

-against&' Contract 4 os not'extendinig. 4\, 

*' ~~ ~ - ~ ~ ~4 ' 144~ 64 -~-44, '' 4'~4' 4' 44 


