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IPROJECT NO. 	 2. PAR FOR PERIOD: 3. COUNTRY 4. PAR SOAIAL NO. 

493-11-710-119 7/70 TO 4/72 Thailand 
bPHOJECT TITLE 

Civil Police Administration - lorder Patrol Police (BPP)
 

6. 	 PROJECT I.L)ArL LATt~iT PI1101 i . VAIL LAILST Pill 0. DATE PIkIOR PAR
 

DURATION: Began FY 57 Ends FY_3/22/72* 8/30/69 6/30/70*
 
L. 	 C

10. 	 U.S. o. Cumulative Obligation C ..... I..I f Eslimated I . I'stinated r odg-.1 to completion 

FUNDING Thru Prior FY: $ ')8,426,004* Budget: $ 4,697,nof** After Current FY: $ 9,531,000** 
11. KEY ACTION AGENTS (Contractor, PcvticipatIng Agency or Voluntary Agency) 

a. 	 NAME b. CONTRACT, PASA uR VOL. AG. NO. 

Joseph Z. Taylor & Associates & Development Consultants AID 493-560
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION IX) .. LIST OF ACTIONS C. PROPOSED ACTION 

USAID AID,'W HOST COMPLETION DATL 

This PAR covers one aspect of the project designed
 

to assist the RTG in the public safety sector, as
 

outlined in the PROP dated 12/4/69. A revised PROP
 

has recently been submitted; under the circumstances,
 

no new actions are proposed or requested.
 

*Covering entire project 119.
 

No individual breakout available for this activity.
 

1. 	 REPLANNING REQUIRE3 1 E. DATE OF MISSION REVIEW 

REVISED OR NEW: D1P C , P PI -- PRO AGFEPIO,T Epioo/PD-]Po'c 	 6/2/72
 
i-10JLCT MANAGER: rYPEO NAME. SIGNEDINITIALS AND DATE It. ,iL1. DI1't-CTOR TYI-EDNAME. SIrENED INITIALS AID DAIE 

Lif'rence A'LitO _ _ _l _ 	 Roy M. I_ 
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II.PERFORMANCE OF KEY INPUTS A14D ACTION AGENTS 

AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
INPUT OR ACTION AGENT I. PERFORMANCE

A. SAIFCT TNDN-O PROJECT PURPOSE (X)
CONTRACTOR RY 

UNSA I ISOR A NA T-

AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW- MDIUM HIGH 

AGENCY 1 2 3 4 -3 a I 2 3 4 5 
CONTRACTOR. PARTICIPATING 

1. Joseph Z. Taylor & Associates X X
 

2. 

3.
 

Comment on key factors determining rating 

The contractor performed his responsibilities in an exemplary manner. Technically
 

very well qualified, his planning and management of the project and the training of
 

local specialists exceeded expectations.
 

1 1 ? 1 1
4. PARTICIPANT TRAINING 


Comment on key factors determining rating 

The BPP commander and his senior staff and commanders toured police and counter

insurgency training facilities in the United States. Predeparture activities were
 

generally as anticipated while post-training aspects (relevance of training, use
 

of training, participant receptivity) were judged superior.
 

o_ 11[ .11
,1 13 1 1I IJ 
5. COMMODITIES 

Commenl on key factors determing rating 
Key
Commodities were secured without difficulty and promptly placed in proper use. 


test will come when RTG must provide replacements, maintenance and spare parts in
 

their regular budget.
 

1 2 3 4 5 ol 7 1 a! 9 4 6Xa. PENSONN EL 

6. COOPERATING a 
xCOUNTRY 


b. OTHFRrAX 

Comment on key factors de termining rating
 

TNPD/BPP persornel have made every effort to implement plans based on their full
 

the project purpose. The project has encountered some of the same
acceptance of 

shortage of planning and management skills,
difficulties faced by others (such as 


sllowances, limited equipment maintenance and bureaucratic
inadequa'y of pay and 

problems) but on balance picture is good to very good.
 

112 L4 l l [I7Iiji
7.OTHER DONORS 
(See Next Page for Comments on Other Donors) 
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II. 7. Contin--ed: Comment on key factors determining roting of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Percentage/Rote/Amount) 

I or; MAJOR OUTPUTS CUMU- CURRENTLATIVE FY F END OFFY RJC
 
PRIOR FY TO DATE TO END FY PROJECT 

PLANNED 4
 

ACTUALAdditional PARU companies PERFORM. 4 ...
 
,_______ANCE
activated. 


REPLANNED
 

PLANNED
 

ACTUAL 
PERFORM-
ANCE ",_____,. -

REPLANNED . 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE
 

REPLANNED
 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE
 

REPLANNED
 

B. QUALITATIVE INDICATORS COMMENT: 

FOR MAJOR OUTPUTS
 

I,
 

Tmproved maintenance Maintenance facilities for vehicles have been
 

faciities for vehicles, established in the BPP.
 

2. COMMENT:
 

TO&Es developed for all
 
elements of BPP (line, mobile
 
weapons and develo aient TO&Es for BPP elements promulgated.
 

platoons and company head
quarters).
 

3. COMMENT:
 

Unlts equipped with addi- BPP has secured 1,000 M-16 and 1,000 ilK 33 assault
 

tional assault weapons. rifles. 255 pistols CAL 45; 668 M-79's; and 30
 

81 m. mortars have been received or due in.
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i. 7. Contin-ed: Comment on key factors determining rating of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETSI T~TARGETS ( Percenta ge/Rote /Amount) 

INDICATORSA. uUANTITATIVE 
r 

LATIVE FY OFro MAJOR OUTPUTS CUMU- CURRENT FY FY PROJECTEND 

PRIOR FY TO DATE TO END F 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE ____ ____ 

REPLANNED
 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE________ 

REPLANNED
 

PLANNED
 

ACTUAL
 
PERFORM- i., *' . . . ,

IANCE 

REPLANNED
 

PLANNED
 

ACTUAL
 
PERFORM

...
ANCE 


REPLANNED
 

B. Q.UALITATIVE INDICATORS COMMENT: 

FOR MAJOR OUTPUTS 

Ix Vehicles and communications equipment to increase 

4. Units have increased mobility and communicationp capability have been
 

mobility and communica- received or are due.
 

tions capability.
 
COMMENT:
 

5. CT Tiaining facilities National CI and 4 area CT training centers
 
established, equipped established, equipped and staffed (see PAR 72-8).
 

and staffed.
 

COMMENT:
3X 


6. Field medical training Field medical training facility established,
 

facilities established, equirped and staffed (see PAR 72-I).
 

equipped and staffed.
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 2. Some as in PROP? m23YES OJNO 

Strent'hen BPP capability for surveillance and protection of the border areas
 
of Thailand.
 

8. 	 1. Ccnditions which will exist when 

above purpt se is cchieved. 2. Evidence to date of progress toward theso conditions. 

t. Pour PARU companies (total 55 1. Four PARU companies have been activated.
 

officers, 1,395 men) operative.
 

2. Sufficient airlift capability to 2. Airlift capability is sufficient to meet present
 
meet requirements. requirement. (See PAR 72-13)
 

3. C1 training institutionalized as 3. CI training has been institutionalized as an
 

an integral element of the TNPD integral part of the TNPD training establishment
 
training 	establishment. with a National CI & four Area C1 Training Centers.
 

(See PAR 72-8)
4. Centralized field medical insti-


tution operative and training 4. Field medical institution operative and training
 

necessary personnel. necessary personnel it TNPD hospital & National CI
 
(See PAR 72-1)


5. BPP 	increased to projected Training Center. 

strength 	of 11,260 men by FY 72. 5. BPP strength will be increased to 11,200 men by
 

end of FY 72.
 
6. BPP reorganized in accordance with 


TO&Es. 6. BPP elements have been reorganized with TO&Es.
 

7. Newly develope TO&Es form basis 7. Line platoons, mobile platoons, weapons platoons,
 

[or staffing and equipping BPP development platoons, PARU, and company headquarter
 

units. have been reorganized under new TO&E.
 

V. PROGRAMMING GOAL
 
A. 	 Statement of Program-ring Goal 

Tmprove RTG/TNPD capability to enforce law and order, both against communist
 

insurgents and criminals, as an essential condition for economic, social and
 

political development.
 

8. 	 Will the achiever, ent of the prciect purpose make a significant contribution to the programming gool, given thn magnitude of the national 
problem? Cite evidence. 

Bordering on four countries, each of whom is faced with insurgency and/or
 

"law and order" problems, Thailand is dependent on an effective police force
 

to maintain surveillance and protection of its border areas.
 

Note: 	 On April 26, 1972, the BPP was removed from under the control of the
 

Provincial Police and became a separate command and was given primary
 

reaponsibility for counter-insurgency within the TNPD.
 

(
1'



